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New D e lh i ,
Th e 9 th  M arch  1047'

U c ^ ^ ia . ___

Tiany th a n k s  f o r  y o u r  

l e t t e r  o f  th e  B th  in s ta n t  

ab ou t th e  p o s t  o f  C o n i G om n ioston a

Y o u r s  s i n c e r e l y ,

T h e  lion * b io
S n rd a r  V n lla b h b h n i P a t e l ,

Membc!' f o r  Homo and B ron d - 
enn ’ .in a :, Now D e lh i
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KBV D K I i i l ,  8 .3 ^ 4 7 *

liuny roT  you i’ l o t t o r s  o r
•tlxo 20liL, tutu z a t ii  Pebruaj^ ' 1/47 ro^ iiru - 
In^. t iio  poet, o r  G oa l G o i.ctlselono i'.

X on D t l l l  n o t oon vln coa  ti.c.t 
you oaiinot liovo a s u ita b le  In d ia n  t o  
f i l l  tn lo  i'OBt. Bovrevara' o ino6  you 
in s i s t  a I  would aoqttlasoa in  t lio  a p p o in t-  
L i»a t  f o r  c  pe^'iod n o t exooudiin , one 
ye€U'« i u t  unasr t i ie  tex'ias o r  tnu 
C a b in e t d eo ls io n a  i t  i s  inoujnbont u^ou 
th e  DeX/ort^ont t o  taK e  s u ita b le  ste^ e 
t o  t r a in  an Id a ia n  t o  f i l l  tB is  p o s t*
X do nope* t l io x e fo ro * ' t b a t  you  v j iU  
t ^ e  tbo  nooesocury s ^ p a  t o  o o lo o t  o 
s f l l t a b le  In d ia n  t o  uoddx^etxidy l ir *  
H axrlsoxi and aoq.uixe tn o ' noc'osctLry . 
Knovrlod(.,o aud ejCj..‘O rionoo u iion  v^oulu 
f i t  b in  t o  trUca U r*  IlQXrl:.oji^a iJlaoo 
a o  st.cn or. . r o o t io a b lo *

Tou rs  o in o u io l^ ’ ,
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D g ^ n t g r r  or i m d s t b i p  A iriy  a m v ^ .

D . 0 .  V o .m t-S l/ 4 7  .
NEW ; _____

26 th  r e h r u a r y  1947 •

I  have g l v e a  y o u r  l e t t e r  o f  1 9 th  F e b ru a ry  a b o u t th e  
p ro p o s e d  r e a p p o in tm e n t  o f  M r. H a r r is o n  a s  C o a l  C o a m ls a lo n e r  
th e  f u l l  th o u g h t  i t  d e s e r v e s .  I  have lo o k e d  I n t o  th e  
m a t te r  v a r y  c a r e f u l l y .

H a r r is o n  was r e c r u i t e d  as A s s t .  S u p e r ln te 'h d a n t o f  
R a ilw a y  C o l l i e r i e s  in  1916 . He became th e  C h i e f  .M in ing  
E n g in e e r ,  R a i lw a y  C o l l i e r i e s ,  u n d er th e  R a ilw a y  B o a rd  in  
1935 . When th e  c o a l  s i t u a t i o n  became e x t r e m e ly  s e r io u s  
in  1943 » th e  G overnm en t o f  In d ia  a sk ed  HUG^to p r o v id e  an 
e x p e r ie n c e d  c o l l i e r y  a d m in is t r a t o r  as C o a l C o m ^ s s lo n e r .
HMG s e n t  o u t  in  D ecem ber 1943 e  M r. P .C .  Y ou n g , who had 
managed m in es  in  C h in a  and  had been  C o a l C o n t r o l l e r  f o r  
S c o t la n d .  In  June 1944 » G overnm en t p la c e d  th e  c o n t r o l  o f  
p r o d u c t io n  and d i s t r i b u t i o n  o f  c o a l  u n d er th e  S u p p ly  D e p a r t 
m en t, w i th  Mr. H a r r is o n  as  D epu ty  C o a l C om m iss ion e r  (P r o d u c 
t i o n )  and U r . F a ru qu e as D ep u ty  C o a l C om m iss ion er ( D i s t r i 
b u t io n )  un der U r . Y o u n g . U r . Young was n o t  a  s u c c e s s ,  and 
l e f t  in  D ecem ber 1944 , when h i s  y e a r 's  c o n t r a c t  was up. 
T h e r e a f t e r  f o r  15 m onths th e  p o s t  o f  C o a l C om m iss ion er was 
l e f t  u n f i l l e d .  S i r  S .N . R oy was a p p o in t e d  t o  t h i s  p o s t  
In  M arch  1946 , bu t r e s ig n e d  in  th e  m id d le  o f  O c to b e r  1946 , 
when I  a p p o in t e d  Mr. H a r r is o n .  (U r .  F a ru qu e had m ean w h ile  
r e v e r t e d  t o  R a i lw a y  S e r v i c e ,  and i s  now G e n e ra l M anager 
o f  th e  E a s t  In d ia n  R a i lw a y ) .

A v e r y  m arked iR^>rovem ent in  th e  r a i s i n g s  and  d e s 
p a tc h e s  o f  c o a l  t o o k  p la c e  in  1943 and was m a in ta in e d  in  
1946. B u t ,  ow in g  t o  th e  s lo w n e s s  o f  th e  R a ilw a y s  in  m ovin g  
c o a l  and In  r e t u r n in g  em pty w agons t o  th e  c o a l f i e l d s ,  
d e s p a tc h e s  a r e  a g a in  much b e low  what th e y  s h o u ld  be a t  
t h i s  s ea so n  o f  th e  y e a r  when t r a f f i c  i s  n o rm a lly  a t  I t s  
p ea k , and when s t o c k s  a r e  b u i l t  up by th e  R d llw a y s  and 
I n d u s t r i e s  a g a in s t  t h e  m onsoun. ..e may h a ve  a  F u e l  C r i s i s  
in  th e  n e x t  few  months u n le s s  t h in g s  u n e x p e c t e d ly  Im p ro v e .
The C o a l C om m lse iozM r has an e x t r e iu e ly  busy t im e  m e e t in g  
th e  m oat u r g e n t  demands by v a r io u s  R a ilw a y s  and I n d u s t r ie s  
In  o r d e r  t o  a v e r t  s t o p p a g e s .  F o r  t h i s  w ork  we r e q u i r e ,  n o t 
a g e n e r a l  a d m in is t r a t o r  bu t one w i t h  In t im a te  k n o w led ge  o f  
p r o d u c t io n  and d i s t r i b u t i o n  o f  o u a l.  T h is  i s  w hat i s  m eant 
by ' t o o h n i c a l  q u a l i f i c a t i o n '  in  t h i s  c o n n e c t io n .  The men 
n e x t  t o  M r. H a r r is o n  in  s e n i o r i t y  a re  a l l  Eu ropeans t o o :  
k lr . F a i r f i e l d  (C h i e f  M in in g  E o g l i t e o r ,  R a i lw a y  C o l l i e r i e s ) ,
M r. M organ , B u p e r ln te n d e n t  o f  C o l l i e r i e s ,  K a r g a l i , and 
M r. C a r v e r  (D y . C o a l C o m m ls a lo n e r )• Th ey  a r e  n o t  f i t  t o  
B ucoeed  M r. H a r r is o n ,  but c o u ld  n o t be p a ssed  o v e r  in  
a p p o in t in g  an o f f i c e r  o f  t r i e d  p r a c t i c a l  e x p e r ie n c e  in  c o a l  
p r o d u c t io n  and d i s t r i b u t i o n  as h la  s u c c e s s o r .

My D epartm en t has \nen d i r e c t e d  to  im p lem en t th e  
r e p o r t  o f  th e  C o a l f i e l d s  C o m m itte e . One o f  th e  C o m n it t e e ' s 
re oozrm endations IS  th e  s e t t i n g  up o f  a P u b l i c  C o r p o r a t io n .  
P e n d in g  th e  s e t t i n g  up o f  th e  C o r p o r a t io n  w h ich  w i l l  r e q u ir e  
g r e a t  c o n s id e r a t io n  and t im e  b e fo r e  t e in g  f i n a l l y  d e c id e d  
o n , we r e q u i r e  t o  keep th e  a d m in is t r a t i v e  m aoh ine g o in g  and 
t o  g e t  th e  b ea t a d v ic e  b ased  on l i f e - l o n g  e x p e r ie n c e  o f  tha  
d a y - t o - d a y  and oo iq> lio a te  p ro b lem s  o f  p r o d u c t io n  and d e sp a tch .  
I  f e e l  we s h o u ld  be o o M n lt t ln g  a s e r io u s  m is ta k e  I f  we do 
n o t. u t i l i e e  M r. H a r r i s o n 's  e x M r ie n o e  and kaap him  f o r  
a n o th e r  y e a r ,  w h ile  we c o p e  w i th  th e s e  m a t t e r e .
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I  f e e l  bound t o  e d v le e  t b l e  and so  w r i t e  a t  t b l s  l e n g t h  
I n  s p i t e  o f  th e  s u g g e s t io n  In  y o u r  l e t t e r .

1^

Hon ’ b le  S a r d a r  V a l la b h b h a l  P a t e l ,
1 » A u ra n g ze  b _Road >
nS'N  D E IH I. . . ' .
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HBW D B IA I, 2 7 . 2 . 1947 .

I  h s v «  n o t  h «d  >tfiy r « p l y  tra m  
you to  my l e t t o r  o f  19th  In s ta n t
re g a rd in g  tho re«appoint~ispnt o f  H r. 
H a r r is o n  to  tho. p o s t  O f 'C osl Cosssls - 
s io n o r  w ith  o f f s e t  from  tho 2Sth  
Kotaruary 1947 . '  Z  h ops yoo  wou ld  hsve  
ro o o n s id a ro d  t h i s  n a t t o r  by  now and 
shol^l ho g la d  t o  have y o u ^  r o p ly .

Y ou rs  s ln o o ro ly .

Hon. M r. C .R a jago p s lao h s r l ,  
1 C l i s o  Boad,
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KEW D E LH I, 1 9 .2 .1 9 4 7 .

T o u r  D ep a rtm en t h as  r e f e r r e d  t o  u s  th e  (q u es tio n  
o f  th e  r e -a p p o in tm e n t  o f  U r .  H a r r is o n  t o  th e  p o s t  o f  
C o a l C om m iss ion e r w ith  e f f e c t  fro m  th e  2 5 th  F e b ru a ry  
1947. The r e a s o n s  In  s u p p o r t  o f  th e  p r o p o s a l  a r e  th e  
c r i t i c a l  c o a l  s i t u a t i o n ,  th e  c o n s id e r a t io n  o f  th e  R e p o r t  
o f  th e  In d ia n  C o a l f i e l d s  C om m ittee  and U r . H a r r i s o n 's  
e x p e r ie n c e .

2 . The c e n t r a l  id e a  o f  th e  e x i s t i n g  in s t r u c t i o n s  
g o v e r n in g  th e  a p p o in tm en t o f  n o n - In d ia n s  i s  t o  e n s u re  
t h a t  n o  n o n - In d ia n  i s  a p p o in te d  t o  a p o s t  w h ere  a s u i t 
a b le  In d ia n  can  be fo u n d . I t  i s  d i f f i c u l t  f o r  me t o  
b e l i e v e  t h a t  f o r  th e  p o s t  in  q u e s t io n  a s u i t a b l e  In d ia n  
c a n n o t b e  fo t in d . U r . H a r r i s o n 's  p r e d e c e s s o r  was S i r  
S .N . R o y , a r e t i r e d  I . C . S .  O f f i c e r ,  id io  d id  n o t  h a v e  
any t e c h n i c a l  q u a l i f i c a t i o n s  o r  d e p a r tm e n ta l e x p e r ie n c e  
o f  th e  t y p e  id i ic h  U r. H a r r is o n  h a s . I t  seem s t o  me th a t  
w hat i s  r e q u ir e d  i s  an a d m in is t r a t o r  o f  w id e  e x p e r ie n c e  
and a b i l i t y .  I f  you f e e l  any d i f f i c u l t y ,  I  can  s u g g e s t  
a s u i t a b l e  In d ia n  f o r  th e  p o s t .

3 . 1 h op e  in  th e  l i g h t  o f  th e s e  you  w i l l  r e c o n s id e r  
th e  m a t t e r .  As i t  i s ,  I  f e e l  i t  v e r y  d i f f i c u l t  t o  a g r e e  
to  U r. H a r r i s o n 's  re -e m p lo y m e n t un der t h e 'e x l a t l n g  o r d e r s

Y o u rs  .1 I n c e P e l y ,

Hon. U r . C . R a je g o p e la o h a r i ,  
1 C l i v e  R o a d , J B D L & U fll.NATIO
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