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as feerned to threaten the total fubverfion
of all difcipline and fubordination on board
merchant fhips; but was happily checked
by that {pirit and indignation publicly ex-
prefled by merchants and others on the
fubject. The feamen, by fome late deci-
fion, have been taught, that although the
law will decfervedly punifh all who fhall
behave in a tyrannical and brutal manner
towards them, (as no doubt too many have
done ;) yet that it will alfo proteét the com-
manders and officers of thips, who, for the
prefé#vation of the property of their ow-
ners and fhippers, and alfo of their own
lives and thofe of the paffengers and peo-
ple under their care, fhall confine and
bring to punifhment thofe mifcreants ; who,
for the fole purpofes of plunder and de-
predation, engage as mariners, and by their
arts and wickednefs too often bring a num-
ber of the crew to join in their infamous
practices.— Such was the cafe on board the
“Tartar at the lftand of St, Thomas inathe

year
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year 1781, and on-board the Hartwell im.
May, 1787.—Yet tHe whole blame and
punifiment was laid on the commander
and officers, inftcad of the villainous au~
thors of the danger {o nearly efcaped by
the former, and of the calamity unhappily
experienced by the latter, in which the
Eaft India Company fo feverely fuffered,
as well as the officers, owners and other
individuals concerned, Upon myfelf, it
fell peculiarly heavy; as caufing the dif-
appointment of my fair hopes and prof-
pects of fuccefs from the Hartwell, after
the mortification I had fuffered, and the
difficulties I had {furmounted.

It was a very great confolation to me
upon this occafion to meet with fympathy,
kindnefs, and attention from every quar-
ter; even from thofe who were confide-
rable fufferers by this calamity, which they
had fpirit, liberality, and honor to con-
fider as an unavoidable misfortune; 1
- mean,
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mean, the -Iioyal Exchange Affurance
Company, and the private underwriters at
Lloyd’s Coffee-Houfe. The whole, inclu-
ding the private underwriters to a man,
inftantly fettled the lofs cn the policies;
and, without waiting the ufual time, of-
fered, and attually fent me the amount of
their feveral engagements, with the moft
kind expreflions of concern at my misfor-
tune.— I beg leave to feize this opportu-
nity of thus publicly exprefling my thanks
for this very honorable and friendly beha-
viour, which gave me the moft heart-felt
pleafure, and raifed my fpirits when much
deprefied by this misfortune.

I with I could with truth fay, that I had
met with fimilar fympathy and kind treat-~
ment from the Court of Dire@orsofthe Eaft-
India Company ; fromwhom I had every rea-
fon to have expected it, from the well-known
exertions, and, I may fay, the liberal manne;,
in which I have ever atted in all my engage-

fents
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ments and tranfaltions with them, — I'wil
not, in this place, enter farther into the
fubject of their condult towards the com<
mander,  chief and fecond mate of the
Hartwell, the latter of whom they fuf-
pended, and have fince reftored to their
fervice. The two former, by the wording
of their minutes and of their letter to
Mr. Lempriere and myfelf (as charter-
party owners,) it was conceived they had
difmiffed, never to be employed again; but,
by fome fubfequent refolutions, they have
qualified their former refolution, as not
importing an a¢tual difmiffal, but only a
fufpenfion ; and, on the application of Mr.
Chriflie, the chief-mate, they have reftored
bim to their fervice. The reafons which
the Court give for it will hereafter be feen
to imply a confidence in Captain Fiott,
the commander; who neverthelels ftill
remains under fufpenfion; nor has Re
ever applied to be reftored, wifhing, as I
conceive, previoufly to know what he'is

E ;ccufed
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accufed of, and the groundsof fuch com-
plaint. For this purpofe, I applied to the
Court, by letter, on his behalf; but this
information, extrsordinary as it may be,
has been moft peremptorily refufed; fo
that he, as well as myfelf, although his
agent and the managing owner of the fhip,
remain moft perfetly unacquainted with
.the matter to this day.—1I fhall make no
farther comment here, but proceed to my
own bufinefs, that of my application for
leave to build another fhip in lieu of the
Hartwell, thus unfortunately loft.

* I was advifed not to make an immediate
application to the Court, but to wait a
little till the ferment, which prejudice and
every art that felf-intereft could diétate
-againft new owners and country-built thips
(7s the Hartwell was called) fhould fub-
fide. — It is wonderful, indeed, that men
‘of fenfe, in any degree acquainted with'
fhipping, could givgear to fuch tales and.

alarms
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alarms of danger to the Company, from
employing well-built country fhips; but
that profeffional mén fhould have joined to
exclaim againft it, as was the cafe, is fhill
more extraordinary.— It is well known,
that the beft oak produced in this ifland is
chiefly in its fouthern parts, and that the
oak to the northward is Jefs in efteem than
that to the fouth of the Thames, in coun-
ties immediately adjoining, At the fame
time, none can doubt that fhipwrights of
equal merit with any others, are to be found
in a place fituated near feveral of the royal
dock-yards, and in the vicinity of London.
Of this fouthern oak, and in a place fo
fituated, was the Hartwell built, by inge-
nious and experienced fhipwrights; and
her model and fabric was fuch as not only
met the approbation of the Company’s fur-
veyors, who infpected the work, equally
if it had been m the river, but bade dcﬁanc
to interefted and malevolent critics.
was from the conftruction of this/ and

E 2 other
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other very refpectable fhips in like circum.
ftances, that a noble lord was pleafed to
fay, in the Houfe of Lords, that a new dif~
covery had been made; na,melly, that fhip-
'building.was not local, but that men of
war might be built all along our coafts.—
I confefs 1 take fome pride to myfelf, when
I reflect, that the Hartwell (which when
launched was the largeft fhip which had
ever been built for the Company’s fervice)
furnifhed one of the firft inftances to do
away a prejudice fo injurious to the mari-
time interefts of England, and to the
country gentlemen who have timber near
the fca, the price of which has hitherto
been kept down by its diftance from fhip-
yards. And I truft that no combination
of London fhip-builders will be able tc
ftifle the Fact, *

® The price for building Indiamen, of abont 8oo tons,
#a the river, was, in 1786, thirteen guineas per ton. -1
contratted that year for the Hartwell at eleven pounds;
.1, two months after, for the Belvidere at taelve poonds,
The 'price now, in the river, is eleven poonds five fhil-

ﬂngs Ppur tou, -
On
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to build, and that it had been objected to
by them. Some of thofe, who had before
.expreﬁ'cd themfelves to be friendly, aftsr-
wards ftarted doubts and difficulties; and I
then began to find, that I was likely to
have equal obftacles to furmount as at firft.
I was kept in this fufpence till the month
of March, 1790, when I received a letter
from the Court of Direftors, dated the
sth of that month, ftating certain condi-
tions which they infifted upon, and which
they called “ an explanation of the terms
‘ on which they would receive new fhips
“ for the Company’s fervice.” After ha-
ving mentioned what were thefe particulars,
they faid, * it would be left for me to
““ determine whether I would abide by my
*“ former tender.” ——1I wrote an anfwer
agreeing thereto, dated the roth of March,
1790 ; and I npw conceived that all di
culties were femoved, and that T fhoul
immccﬁately have the ufual letter of fgfm
with leave to build : all my friends thfught

the
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the fame ; and I was fo well affured of it,
that I began to form my arrangements for
the purpofe of building the faid (hip. Ex-
pecting every week to receive the letter of
leave, I waited patiently till the 2d of
June, when I wrote a letter to the Court
of Directors as follows :

« Honourable Sirs,

« HAVING received a letter from Mr.,
“ Secretary Morton by order of your Ho-
““ nours, dated the sth of March, in an-
« {wer to my tender and application for
¢ leave to build a new fhip in lieu of the
¢¢ Hartwell, with the conditions on which
“ your Honours were willing to give me
““ leave to build, and requiring my anfwer
‘¢ thereto; I accordingly gave in my an-
 fwer dated the 1oth of March laft, agree-
¢ ing to the terms which your Honours
“ were pleafed to ftipulate.
« 1 have been ever fince expecting your
Honours letter of permiffion to bmidthc
faid fhip. I have now. te requeft your
Honours will be pleafed to graut de fuch
¢ lenve,
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** leave, a3 early as may be agreeable to
* your Honours, that I may have fall and
** fufficient time to get fuch fhips built
‘ and completed to the entire fatisfaction
““ of your Hotlours. I am, with the greats
*“ eft refpett,

** Honourable Sirs,
“ Yours, &ci
s T Frore

1 waited in 'peff'on for an anfwer, and in
n very few minutes after my letter was
read, to my utter aftonifhment I received thd
following anfwer, figned by Mr. Mortdn,

Secretary to the Company.

“ ‘The Court of Direttors of tlie Eafts
* India Company Have taken into confide-
*¢ ration your letter requefting to build z
* fhip on.the bottom of the Hartwell, and
* T am ordered by the faid Court to ac

F « quatht
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“ quaint you that they have refolved not
“ to comply therewith.”

I was fhocked by this to fuch a degree,
that I was fcarce able to believe what I
read. I could hardly conceive it poffible
that a majority of twenty-four gentlemen of
charatter, reputation, and honour, in pri-
vate life, could as a public body behave thus
to a private individual, whofe exertions
in their fervice, in fpite of all difficul-
ties and againft all oppofition, had com-
manded refpect, and I truft will al-
w;ys continue to do it.—To what purpofe
keep me in fufpenfe from July to March,
and then fignify to me the terms on which
they were willing to let me build ? To what
purpofe write me their letter of March, if,
notwithftanding my acquiefcence, they were
redetermined to refufe me.leave to build
t all? To what purpofe keep me from the
%ath of March without informing me that
the\would not give me fuch leave?

Some
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Some particular concerns which carried
me out of town prevented my taking far-
ther fteps in this matter till the 3oth of
June, when 1 wrote to the Court, re-
quefting to be informed of the reafons of
their refufal. My letter was referred to a
committee, at which Mr. Smith, the Com-
pany’s Solicitor, was confulted on the fub-
ject of the Righr to build, under a forced
interpretation of an ex poff fafto bye-law
of September 1788, and under the wording
of the letter of the Court of Direftors
of the 17th of March 1786, (granting leave
to build the Hartwell, but excepting
from it the claim to re-build, if the thip
fhould be loft, or have performed her four
voyages.)—1I waited on Mr. Smith to know
on what precife ftatement he was defired to
give’ his opinion; but I found that the,
cafe of the Tattar, or her having been re
fufed a fecond voyage, had made no _
of it—It is very eafy to make out a Pm

F 2 cafe;
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cale; but, ‘were the whole {ftatement to
be laid before M. Smith, I'have no doubt
that, as a gentleman and an honeft man,
he would give it as his opinion, that the
Court of DireCtors ought not to have reject-
ed the Tartar in 1783 and 1784; and fhll
lefs, under the circumftances of thecafe, have
refufed leave to build another fhip in lieu
of the Hartwell —Whatever determination
the Court came to, they did not favar me
with an anfwer.—I waited till the 6th of
Auguft laft, when I again wrote another
fetter; neither of which have the Court
yet thought proper to notice,

- I eonceive that fuch behaviour adds in-
fult to injury. Both as an individoal and
as a proprietor of India Stock, 1 had a
right to expet a very different behaviour;
and fhll more fo as afting not only for
yielf, but on behalf of the owners of the
artwell; men, in point of Yeputation and
’p:Q?ert-y, in general ranking equal with
thertfelves, The {mall boon even of ‘an
anfwer
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anf{wer was hawever demted 10 me ;. though
I .was underthe circumftance of a:perfom
with whom a treaty was not only com-
menced, but virtualy concluded ; having
fobmitted to all the modifications made ‘in,
my tender by the Lourt of Direftors, {ub-
fequent to the lofs of the Hartwell.

Having now laid before the public the
true {tate of my cafe, they will judge hew
far the conduét of the Cowrt of Direttors
is to be defended ; or whether it s not
-highly partial and even unjuft, and tend-
ing greatly to the prejudice of the pre-
prietors and the public. What perfon, after
fuch treatment, can fafely place reliance
on them as a Court ?~~With refpect to my-
felf perfonally, after having complied with
every obligation, and every requifition for
their fervice, in expectation of the fair and
juft returns for fuch exertions ; after keep-
ing, at a dead expence, the Tartar for up-
wards of two. years unemployed, though
effered in turn ; after being negotiatgd with

from
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from year to year; and after fuch fraitles:
attendance, anxious. fufpence, and heavy
loffes, to be harfhly and abruptly as it were
turmed out of the [fervice, without any re-
quital; I fay, after this, it will not_be
wondered, that I have felt fufficienty in-.
jured to be induced to make an appeal to-
the public.

1 will neverthele(s fo far do juftice to the
Direttors, as to believe, that they would
have difdained fuch conduct in their pri-
vate~ capacities; as individuals; but, asa
public body, they appear to have had few
fcruples ; and it is hence that I thus pub-

licly give an account of their conduét,
knowing no other way to procure juftice or

prevent a repetition of fuch improper pros
ceedings.

At the fame time I beg leave again to re-

peat my thanks to the prefent Chairman.
and Deputy-Chairman, Mr. Lufhington

and
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and Mr. Devaynes, and to fuch other gen-
tlethen as have had the {pirit to fupport my
application. I know not all their ‘names,
or-I thould be happy to be at liberty togfvi
them. I truft that I have had no enemies,
though others appear to have had more
friends. |

It remains to be confidered what can have
induced perfons, who, in private life, ap-
pear as men of reputation and honor, to
a& fo differently as a public body. The
world will eafily decide upon this occafion.
For myfelf I will ftate the following facts,
without making any comment.

1. The Old Shipping Owners holding a
confiderable quantity of ftock, and confe-
quently poffefling, as well as influencing,
inany"votcs, can eafily join to oppofe, at
eleftions for" the Direétorfhip, fuch as
do i aft according to their wifhes, as well
as to fupport thofe who have favoured

them.
2. A
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2. A number of the Direftors have ha.
bits and connections with many of the Old
Shipping Intereft.

3. A part of the Directors have at
different times been underftood to have
direct or indirect concerns in the fhipping
belonging to the Old Shipping Intereft, or
to have benefited by the patronage belong-
ing to them.

4. The fale of the command of fhips for
five to eight or ten thoufand guineas, and
of particular deftinations of voyages fog
one to two or three thoufand pounds, haé 1
been fo notorious, that the public are in
pofieflion of the general faét, and the Court
of Diretors has lately been obliged to no-
tice a particular inftance of it; though the
only excufe for it, that has yet reached my
ear, is ciftom. ‘This traffic may be fafe «-

mong
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mong friends and tried perfons on the prefent
[yftem; but, were others allowed to become
fhip-owners on a plan of reduced freights,,
the bargain would be embarraffing and
hazardous, while the favor to be bought
and fold would be diminifhed.~—Hence a mo-
nopoly of fhipping, freighted at high rates;
in the hands of particular perfons, however
deftructive to the company and-injurious to
the public, will always find favour with

Jome.

Thave faid that I {hould make no com-
miént here, and I fhall keép my word. My
next object, therefore, will be to anfwer
fome obje&tions which may be made to what
has been orged.

G REPLIES
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REPLIES To OBJECTIONS.

I. It may be pretended that the lofs, in-
curred in the cafe of the Tartar, was com-

penfated by leave to build the Hartwell,

Reply. When a fhip is built for the fer-
vice of the Eaft-India Company, the com-
penfation for the expence arifes in one of

'two modes. Either the fhip runs four voy-
ages, or clfe fhe isloft before fhe compleats
them. In the firft cafe, the profit upon
the four voyages resmburfes the owners; jn
the fecond cafc, the recovery of the amount
infured (for the whole may be infured) re-
inflates them.—Apply this to the cafe of the
Tartar., This fhip was repaired, and
fitted in a ftyle ufelefs for other fervices,
and made capable of a fet of Eaft-India voy-
ages, at an immenfe expence, upon the pre-

' fumption
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fumption of th? Company continuing to
employ her till fhe was worn out. - She was
neither loft nor worn out; but, afier being:
kept idle, at a dead expence, near two years
and a half, in the vain expectation of a fe-
cond voyage, fhe was fold at an immenfe
lofs. She was not rejected for any infuffi-
ciency; for the Court of Diretors, it
has been feen, withed, though too late,
to employ ber again, — Their diftres for
fhipping continuing, they gave the late
owners of the Tartar leave to build the
Hartwell. This was fondly looked to
as a probable compenfation for the injury
they had fuftained ; but the Hartwel, un-
fortunately perifhing at her outfet, yiclded
no profit, and, confequently, no compen-
fation. The recovery of the amount loft,
from the infurers, fimply reinflated the ow-
ners as owners of the Hartwell; leaving the
lofs by the Tartar unredeemed and unate-
ned for, =— No cafuiftry therefore can fet

G 2 afide
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afide the following dilemma. Either the
Hartwell was given as a compen{ation for
the Tartar, or it was given:as an indepen-
dent objeft. If as a compenfation, fhe fur-
nithed none; if as an independent objetk;
the sepair of the injury, in the cafe of the
Tartar, had no concern in it. Compenfa-
tion, therefore, in one cafe, was never gi-
weny in the other, it was never intended. [
claim compenfation, therefore, on the part
of the Tartar, as {fill being our due; and,

as the public will fupport the claim, I fhall
never ceafe to purfue it.

1I. It may be faid, perhaps, that the
owners of the Hartwell were excluded from
any pretention to rebuild on the bettom of
the Hartwell ; firft by the letter of the Di-
rectors, when accepting the tender of her;

and, fecondly, by virtue of the by-laws of
- the Company.

Reply.
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Reply, ‘What-has been mentioned in the
preceding paragraph fhews this objection not
to be applicable, I claim a compenfation fog
the Tartar — and this was never given. - It
was perhaps intended, by fome of the Dia
reétors, to be given in the cafe of the Hart-
well, but the Hartwell perifhed in embriog
and 1 therefore repeat, that compenfation ne-
ver was given. The extraordinary fatigues,
incurred in fuperintending the building of
the Hartwell and her loading outwards, were
burthens, not gains, and were immediately
fucceeded by the pain attending her lofs.
The cafe, therefore, ftands juft as it did;
or, indeed, more in our favor than before
the Hartwell was in contemplation; amd
the Hartwell, confequently, forms no ne-
<ceffary part of the dilcuffion.

" But let uf fuppofe- it otherwife. Would
the diftrefs, refulting from the fatal misfor-
tune of the Hartwell, plead for the owners
‘invain? Ought riot the lofs of a fhip, in the

very
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very outfet of her firft voyage, to be deem-
ed a cafe where the owners hadinot, ‘in the
the leaft, benefited by permiffion to build?
I'‘trake my appeal to humanity.” Would
it be kind in a great public body, abourniding
in themeansof rendering fervices, to withisold
its attention from fuffering difappointmens;
only to favor men who have received 0o
many of its favorsalready? The Old Owa-
ers were fure of permanent attention; they
wounld have been poftponed in their turn
only, not difplaced. Why then was our
ewe lamb to be taken away to be given to
the rich?

But fome of our opponents did worfe than
King David ; they not only injured but they
cattzmniated. To lend a color to the refufal
of building another veffel in lieu of the
Hartwell, they took away the character of
its commander. The lofs of the veflel was
attributed to his neglett.

With
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With refpeét to the conduét of the corie
mander of the Hartwell, whom, from &
thorough knowledge of his integrity andl
good intentions, Iam proud to call my bro-
ther, I have touched upon it in my narra-
tive, and it will again be found noticed, in
a different view, in my appendix; and, as
the examination into the cafe is ftill depen-
ding, and may hereafter come before the
public, I fhall not dwell upon it any farther
here, than to make and apply a fingle re-
wmark.—Wife men have thought it impru-
dent to embarrafs perfons, in the midft of
an enterprize, with too many objets and
alarms; deeming it advifable, where good
intentions are matters of courfe, to leave
the judgment free to govern according to
-the circumftances of the cafe. . Thefe good
.intentions and an anxiety for. fuccefs are
too natural in the cafe of India captains,
(whofelives and fortunes are connected with
the fafcty of their veflels,)ever to be fuf-
pected. To prefs men needieflly with the
Kt terror
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terrar of doing wrong is to make them diffi-
dent of doing right; they refufe to ufe their
difcretion, and put as little as pofible to d_:
fue, and become guilty of fins of omiffion,
fror the defire of fhunning fins of com-
miffion.—Let us apply this reafoning. The
Captain had mutineers on-board whom. he
withed to land at one of the laft iflands
within his reach. He was defirous of lofing
no time, and therefore of arriving at his
port early in the morning, in order to refume
his vayage before the evening, efpecially as
he was then to be intangled with iflands.
He confulted the Company’s charts and faw
no danger indicated in his intended courfe
which he could not eafily avoid, upon any
fuppofition whatever, provided the charts
were carrect. Miled by the currents, and by
the fimilarity of the land,* he had taken one

iland

* Mr. Chriftic, his firR. mate; sn ingenious asd came
fal dranghtiman; had drawn a view of the land 2t St
Nicolas, in & former voyage, which greatly refembled that at

Sl
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ifland for another; an error, of itfelf, of
no moment had the Company’s charts, in
other refpeéts, been true. But, unhappily,
they were falfe, for they placed certain rocks
as only reaching one league from the fhore,
ftraggling reefs of which, in fact, extended
much farther. The officer, from mo-
tives of prudence, had hauled about as foon
as the land was feen, but too late, the fhip
ftriking upon the very rocks on which the
great Cook(as will be feen hereafter) might
have been loft, in his laft voyage, in the
midft of all his experience and glory. I
maintain, therefore, that a fair error m
judgment and an innocent miftake, arifing
under fuch circumftances and ending in
fuch a difafter, called for confolation from

H the

Sal. With this view and the Company’s charts before
him, with his fhip’s reckoning purpofely worked #p to
the moment, and‘with the deliberate concurrence of his
firk and fecond mates and of his purfer, (Mr. Dagley, a
gentleman of good judgment and experience,) who were
exprelsly advifed-with, he formed his conclufion as to the
lapd which prefented itfelf to them,
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the Company rather than reprobation.
There are few men, who ‘are honeft and
£andid, hewever difcreet they may be, who
will not allow that the cafe might have
been their ewn. — But, allowing (which I
cannot allow) the Captain to have been in
fault, fince he as commander (as well as the
charts) had received the deliberate approba-~
tion and fan&ion of the Company, the
owners of the Hartwell were, by ne means,
punifhable on that account.

~ The letter of the Directors, which figni-
fies that the owners of the Harsawel/ fhall
have no claim to continue a fhip in the
'Company's fervice in confequence of the
leave given to build that veflel, this letter,
I fay, is filent refpeting the Tartar. 1
{peak uniformly of the Tartar, and found
my pretentions chiefly upon the merits of
that cafe.—I muft neverthelefs affert, that,
if the Company had been faithfully ferved
by the owners of the Hartwell ; the latter,
confiftently both with policy and equity,

might
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fight have claimed a future attention from
the Company, as being approved perfons,
fo long as they continued to tender o7 lé‘mzf
terms wsth others.

With regard to the particular by-law of
the Company, which ftates that the lofs of
a thip 'muft be judged anavoidable before the
owners can claim any preference to a permif=
fion to build anew fhipinits ftead, itgives
room for feveral remarks. Firft, referénce
is made to a by-law which was notin being
during the exiftence of the Hartwell, whofe
cafe, therefore, it could in no way reach
unlefs By an ex poff faio operation; (for the
claufe to this effet, ftanding in an old by-
aw, was repealed in March, 1785, and
not duly revived till September, 1788.)
Secondly, the by-law in queftion fpeaks of
the title created by an unavoidable lofs,
a3 extending to a claim to build out of ro-
tation and by preference; and the owners
of the Hartwell are refufed leave to build
even on any terms. ‘Thirdly, when a fhip

: H 2 is
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is loft, the by-law does not take away from
the Court of Directors the liberal interpre-
':tation of the caufes of fuch lofs; and ftill
lefs does it affet the power, always refiding
in this Court, of giving relief to innocent
owners, circumftanced like thofe of the
Hartwell, when applying under the de-
{cription of perfons prefenting new tenders
under the fame, or lower, terms with others.
Laftly, to repeat my conftant remark, this
by-law has nothing to do with the Tartar,
which was not in the fituation of a fhip
¢« cafually hired for home-freights” like the
returning Botany-Bay fhips; but was a thip
deliberately repaired and fitted out, under
the direction of the Company’s furveyor,
for the Company’s fervice both outwards
and homewards; and was difmiflfed, con-
trary to good faith, after her return from
her firft voyage; though fuppofed, at a con-
fiderable interval afterwards, as ftill re-
maining fit for their fervice, having only
been fet afide to favor others, whofe terms
neverthelels were lefs reafonable.

III., There



L 58 2

HI. There is a third objection to my
claims, with a reply to which I fhall clofe
what I have to fay in this place.—Itis affert-
ed that I have been made owner and huf-
band of another fhip, the Belvidere, fince
the tranfation refpecting the Tartar; which
muft be confidered as an indemnification
for what pafled on that occafion,

Reply. I have already ftated that my
contra¢t for the Hartwell was made in
March, 1786, — On the 28th of May, in
the fame year, that is about two months
afterwards, being informed by two of the
Dirctors, that the Company were in want
of another fhip to be built for the enfuing
feafon; I exprefled a confidence that I
could accomplifh their wifhes.—I was like-
wife informed that Captain Greer, who
had been many years in the fervice of the
Company, defired the command of an In-
diaman, and had Friends who would take
the chief fhares, of whom Sir John D’Oyly,

Bart,
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Bart. was particularly mentioned as ane.
I immediately applied, by letter, to Sir
John D'Oyly and Captain Greer; and, on
the Tuefday following, I made a tender to
the Court of Direltors, by letter, of a fhip
of 1000 tons, for the enfuing feafon. I
was immediately called into Court; and,
after fome treaty as to the precife time for
her being completed and for her arrival im
China, (which the Court wifhed to fix for
the 10th of October, 1787, and T defired
to extend to the 31t of October, 1787,)
the agreement was concluded as follows;
viz, that, if the fhip did not arrive at China
by the 15th of OCftober, 1787, the owners
were to be allowed no demurrage.—As I
ftated to the Company that bufinefs re-
quired my prefence in Holland for a fort-
night, and that I muft conclude the treaty
on the fpot, or not at all, I experienced no.
delay. The tender was made, and the con=
tralt entered into, in Jittle more than two
hours ; Captain Greer agrecing with me
during the {ame interwal, on behalf of bhim-

felf,



( 55 )
fclf, Sir John D’Oyly, and other friends, for
fifteen fixteenth fhares. I, on my part,
confented to appoint him to the command,

referving to myfelf the right of patronage
and of agency to the fhip,

I fet off for Holland the fame ‘evening,
having previoufly formed the plan, and
written letters for proceeding in the build~
ing of the fhip. On my return, in about
twelve days, I found that a keel and timbet
had been prepared; and, two days after, I
went to Itchenor, and made my contrack
with the perfons engaged in building the
Hartwell. I advanced them, in a very fhort
time, fix thoufand pounds, (four times the
fum ufually paid on figning the contra ;)
by which means they were enabled to lay
in timber and other articles on good terms.
1 had too much to fear from interefted
perfons, not to keep the place of building
a fecret, even from the Court of Directors
themfelves, till the end of July; when I inc
formed the Court, that the keel was feady

- to
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to be furveyed, and nearly the whole of her
frame ready to be put up, the chief part of
which had been converted (or prepared)
near Petworth, in Suffex, and from thence
conveyed near thirty miles ower the hills
to Itchenor. On or about the 1ft of Auguft,
#he kesl was furveyed, and the. fhip was
completed, and launched on the 2d of
April following, above a fortnight after
‘the period for which the builders had con-
tracted with me.

.. Having informed the Direttors, on the
26th of March, that, notwithftanding every
Jexertion of the builder, this delay would
oecur ; I exprefled my fears of the fhip
lofing her paffage to China, if fhe was
obliged to go round to Gravefend ; and as
it was of great moment to the Company
to make an importation of teas as early as
poffible, I requefted that {he might be dif-
tched direcly from Portfmouth or Spit-

d ; and mentioned, as I was authorized

to do, that the Nottingham and Hartwell
would
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would convey her intended outward-bouiid
cargo to China. The Court, on the fol-
lowing day, agreed to the propofition, on
condition that the owners paid the expence
upon what fhould be fent round, &c. &c.
and that the owners fhould not be entitled
to demurrage, if the fhip loft her paffage
to China. This was immediately acceded
to; and, when I returned the thanks of the
owners and myfelf for the indulgence, I
requefted leave, on the part of the owners,
to prefent the Court with one hundred
pounds, for the ufe and benefit of the
Company’s hofpital at Poplar; as a fmall
acknowledgement of the obligation con-
ferred on us on this occafion. They gra-
tified us by accepting it ; and their fecretary
was direfted to acquaint us by letter, that
the Court was much pleafed with this at-
tention of the owners to Poplar hofpital.

The Belvedere failed from Spithead, or
the Motherbank, on the 8th of June, and
by very great exertions faved her paflage,

I and
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and arrived at Macao in China, on the
31ft of Oftober, the very day which I had
at firft propofed for her : Had not the
builders failed in their contrat as to time,
{he would have arrived on or before the day
wifhed for by the Court of Diceftors. — She
failed from China, on her return, on the
12th of March ; and arrived in the Septem-
ber following, with a cargo of near 1200
tons, bringing about 200 tons furplus ton-
nage at half freight.

Such is the hiftory of the Belvedere, which
bas been mentioned as a motive. for refu-
fing me leave to build another fhip in lieu
of the Hartwell. But, as the owners of
the Belvedere were diftinét perfons from.
the owners of the Tartar and Hartwell,
(myfelf excepted,) had a favor been in-
tended by the Court of Direftors in the
cafe of the Belvedere, which there plainly
was not, and which, had it been in their
power fo to beftow, would certainly have.
gone into other channels ; it could have no

| retrofpect
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retrofpet to the owners of the other two
vefiels. In fhort, the owners of the Tartar
and Hartwell were not in the leaft degree
in the contemplation of the Court of Di-
rectors, when the building of the Belvedere
was agreed for; which will appear fill
more evident, when it is confidered, that
the contracts of the Hartwell and Belvedere
were nearly cotemporary.

To conclude. The Court of Direttors,
by the 56th bye-law of the Company, are
direfted to allow an interval of eighteen
months, from the time of laying the keel
of an Indiaman to the time of launching.
This work, in the cafe of the Belvedere, was
accomplifhed in nine months ; and hoth the
Hartwell and Belvedere were built and
finifhed within twelve months; their coft
together amounting nearly to 56,000/, in-
cluding their outfit. For this difpatch, I
take to myfelf no little merit; though it is
requifite to add, in juftice to my friends,
that my own induftry would have been iri-

12 effetual,
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effeCtual, had it not been feconded by their
confidence and fupport, which was un-
bounded.

I fhall here end the hiftory of my own
private cafe, except {o much of it as is re-
ferved for the Appendix, The remaining
pages will be employed in illuftrating the
conduét of the Court of Diretors, refpec-
ting their naval department.

e

Of the fhipping employed by the Eafi-India
Company, in the trade between England and
the Indian Seas.

WHO, it may be afked, are the Eaft-
India Company? The people of Thibet
having heard their name frequently men-
tioned, inquired whether the Company was
a man or a woman, It is not to be won-
dered, that the people of Thibet were igno-
rant on this fubjett; fince many are igno-
rant, who have much better opportunities
of being acquainted with it,

The
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The Eaft-India Company is compofed of
-a great number of perfons, each of whom
in general devotes to the common objet of
it only a fmall part of his fortune. All
therefore poffefled of the moderate amount
of ftock, which ferves as a qualification
for voting, may interfere in its concerns,
though each thus acquires only a weak in«
tereft in the general profperity of them.
The rich individual is inclined through in-
difference, to abandon this little fragment
of his property to chance ; feldom feeling a
cafe of mifmanagement or fpeculation as of
momeunt enough to call for his exertions.
Proprietors of this defcription, with all
thofe who love their eafe and tranquillity,
or who are placed at a diftance from the
fcene of aflion, rarely take part in the
controul of the Company’s affairs ; unlefs
to vote for Friends at the eletion for Di-
rectors, or upon political occafions.

But
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But -there is a numerous boedy of pro-
(pristors of a far different complexion, who
have.views of interelt to purfue, and whofe
igreat object in having a fharein the ftock
of the Company, is to ferve THEMSELVES.
They have no folicitude about the dividend
on their qualification, whether it be 6 per
cent. or 8 per cent: they have a private
concern of far greater amount, which goes
to thoufands and ten thoufands a year, be-
fides immenfe patronage. In fhott, they
do not join in the caufe to abide the com-
men iflue of it; but, like contra&ors and
valtures, they follow the camp for prey.
However the Company may decline, they
are fure of profperity; and, in fome cafes,
in exalt proportion to that decline. A
qualification to vote in the Company’s af-
fairs is fo eafily bought, and many of thofe
who prepofe to benefit themfetves in its
employ, are fo wealthy, and have fo marry
wealthy friends, that a multitude of votes

become
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become- eafily at their command: 'Powée,;
when once effablified, gencrally: begets:
power. As tlie- immenfe extént: of the
Company’s affiirs prefénts lucrative-objects
in every quarter, each candidate for favor-
feeks for effectual fupport : influence is-
bartered for influence ; and a combination
arifes from it, cap"ablc of accomplifhing
every thing. Directors are chofen by vir-
tue of it ; and thefe Directors fecl a grati-
tude for their patrons, which is the more
natural, as they have to feek for votes again
at the end of every four years. _ |

Many words are needlefs for painting the
refult of thefe intrigues. The dominions
of an Eaftern Emperor have become the
portion of the Company, and the Company
has become the portion of miniftry for the
time being, and of the jobbing proprietors.
The concern itfelf at ftake has, in con-
fequence, become divided. The Janded: pa-
tronage chiefly falls to the fhare of govern-

ment ;
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ment ; and the naval and home patronage
to the fhare of the jobbing proprietors.
The ftream of wealth arifing out of the
dominions of the Eaft, which otherwife
might flow plentifully into the pockets of
the proprietors and of the public, running
by the way over fuch thirfty foils, little of
it reaches its true deftination. Hence we
fee rich fervants and a poor Company ;
hence the interefts of the Company are
made a fecondary object, and the poffeffion
of pofts and emoluments becomes primary ;
and though parliament and the Court of
Direttors or of proprietors, now and then,
make an effort towards a reform, things
fooner or later thew the ftrongeft tendency
to a relapfe.—To this particular fource is
to be attributed the expenfive management
of the chief branch of the Company’s ma.'
ritime department, fome of the particulars
of which I fhall now briefly explain.

The mifconduét of the Court of Direc-.
tors in their fhipping-department is of an
early
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carly date; but I fhall go no farther back
than to the periods of it, which attracted
the notice of the legiflature in 1773 ; and
I thall found what I have to fay on this
fubje@ upon the third report of the Secret
Committee of the Houfe of Commons,
printed in 1773, and upon public notoriety
fince that time.

From the above report we learn the fol~
lowing particulars : The expences of freight
and demurrage, during ten years, had a-
" mountedto five millions fterling,* exceeding
their jult bounds, by general confent of the
evidence called in, no lefs than one-third ;
(that is, one-third of five millions flerling ;)
befides the lofs produced to the revenue, and
to the Company’s fale of goods, by the
{muggling confequent upon thefe bad re-
gulations.—This wafte of money arofe in
feveral manners. For example, the furplus
thipping (for the Company it feems had a
third more fhipping attached to their em-

' K ploy

* Iinclude the tranfport fervice.
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ploy than was then requifite,) occafioned a
large capital to lie dead, with other needlefs
expences, as well as a wanton decay in the
fhips and ftores ; the whole of which ulti-
mately fell to the fhare of the Company to
reimburfe. The dimenfions of the fhips
alfo, were too fmall; fo that they not only
carried lefs 1n proportionthan larger fhips,*
but called for more officers and men, and
confequently for more provifions, &c. than
was neceffary, The freight likewife was
calculated in a complex manner, under the
name of freight, half-freight, &c. and this
complication, as ufual, ferved to cover frau-
dulent bargains. The officers ferving in
thefe fhips moreover poffeffed privileges fa-
vorable to fmuggling, and other incroach-
ments. The voyages laftly were ill ar-
ranged ; too much country trade was left to

* * The increale of tonage, falling in the midfhips,
¢ affords the advantage above deicribed!” © A fhip of 676
¢ tons would bring home an equal numbe:r of net goods, ex-
« clufive of kintlage. Se¢ third report, in 1773, of the fierer

¢ Committee of the Houfe of Commons, appointed to inguire into 1he
¢ flates of the Eaft-Tndia Cenpary, P. 6.
The
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The urgency of the evil, as it ftood in
1773, cannot be better ftated, than in the
extract of a letter to the Secret Committee
of the Houfe of Commons, dated February
the 11th, in that year, written by Mr, Gabriel
Snodgrafs, furveyor of fhipping to the Eaft-
India Company, ever fincc 1757 ; a perfon
whofe judgment and integrity are alike
beyond my praife. —He enumerates the
caufes of the above evils, with their reme-
dies, as follows, beginning with the caufes.
the fhare of European fhipping; and fome-
times the {hips returned fhort-freighted, or
were forced to he delayed a feafon abroad
for want of a loading, and this at a high
demurrage.

« Firft. From the great numbers, opulence, and va-
 rious interefts of the owners of fhipping, due ceconomy
« is prevented ; and they by thefe are not only enabled to
% obtain high freight, but are not fubjeid to the meceffury
& controul.

« Second. The admiffion and employment of many
“ more fhips in the fervice than are needful for the
“ trade.

“ Third. The allowing private trade and country
* voyages,

K2 “ Fourth
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“ Fourth, The employment of o great 2 number ot
fmall thips, which naturally requires an additional num-

‘'ber of captains and officers, and creates a confiderable

encreale of private trade and failing charges.

% And in rclief of the feveral zbove-mentioned evils,
I would humbly fuggeft the folowing plan :

“ That no more fhips be taken yp annually, than whofe
cargoes would be fufficient to fupply the Company’s
fales.

« That the {mall thips fhould be fent to Coaft and Bay
for the fine goods, and the large ones to China for the
teas 3 and that no more fmall fhips be built, than are
deemed neceflary for the Coaft and Bay trade.

¢ That all the fhips be taken up for their full tonnage
by builders meafurement, out and home; and to be
laden and ypladen by the Company’s officers, here and
in India. Anrd that moderate, but adequate freight be
paid for the fame ; in lieu of the feveral fums now paid
for whole freights, half-freights, furplus tonrage, kint-
lage ¥, and demurrage, for 2 common voyage out and
home.

“ That the Company do allow no private trade, nor
any fhip to go 2 country voyage.

« That in order to reduce the extraordinary tonnage,
which at prefent is not lefs than 63,000 1, bailders
meafurement, no more (hips be built, nor any repared
for going more than four voyages; until the whole ton-
nage employed by the Company fhall be reduced teo
35,000 tons, according to the foregoing rate of mea-
furcment, which it is certain will be fufficient for amply
fupplying the Company’s fales in England, even if they
fhould in future confiderably encreafe, and leave a pro-
per number of fhips at home ready to be employed
upon any fudden or extraordinary ogcafion.  But, after
fuch reducion has taken place, then 30060 tons of new

*® Kintlage meansiron ballaft, rerhaps from the French term quintal.
+ This alludes o the fiate of things before the commutation-aft took

place 5 which, with the increafe of trade ta other parts befides China, occa-
fions a call at prefent bfnr sbeve 10,000 tons to be attached to the Com-

f

.

any’s fervice, in order to fupply the annual proportion of fhips requifite
r their concerns,

“ f{hipping
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« {Lipping built annually, will be fufficient for keepi
“ up the befosc-mentioned quantity of 35,000 tons; a&
thould a larger quantity be required, from war or other
« emergency, out than home, in that cafe it is propofed,
t« that extra fhips be bired on half-freight for the voyage
¢« gutwards, and be fold in India on account of the ow-
« pers, with the ufual reftrictions.

“ Were the above meafures purfued, I am clearly of
« opinion, that ome-third of the fum now paid apnvally
« for freight and demurrage might be faved, and the per-
« picious praftice of fmuggling in a great degree pre-
 yented.

“ But, fhould ever a plan be udopted (which in my
« judgement is very eligible) for the Company’s purcha~
« fing the prefent fhips freighted by them, and for build-
% inz and equipping their fhips in fature at their own
% docks, and by their own fervants; then I am very
confilent a farther confiderable faving might yet be
¢ made ; and the many inconveniences, arifing from the
% numbers, opulence, und various intercfts of the owners
« of thipping, with tbe improper cantroul they now in con-
¢ fequence pojfefs, be cffectually obviated.

“ Having perufed an account of the net goods brought
« home for the Company from 1752 to 1772, both in-
« cluded, it appears to ine, that they have paid for thofe
« goods near 32/, per ton freight, on ai average; exclu-
¢ five of demurrage or intereft on money advanced for
% imprefs and furplus tonnage outwards, or cxpences of
% packets built by the Company ; but as the tonnage of
¢ the kintlage is blended with that of the goods, it is pof-
« {ible there may be fome fmall ¢rrors in this flatement,
% which may be rectified by the proper officer.”

-

.

Thus far, Mr. Snodgrafs. Some im-
provements have certainly taken place fince
this period ; but, chiefly, {uch as tend to
the emolument of the Old Ship Ownegs.

For
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For example, feizing the hint for ufing thips
of larger dimenfions, their fhips have been
encreafed above one-third in their fize ; by
which means, as proprietors of the old bot-
toms, they have obtained a fu!l profit up-
on this encreafe, The Qld Ship Owners
likewife formerly forced the Company into
a temporary reduftion of the quantity of
tonnage in their employ, which effentially
contributed to their own monopoly, as
being owners in poflfeflion; and they re-
peated this attempt when they heard, a«
mong other things, of a fcheme fuggefied
for building Indiamen at out-ports. In fhort,
there were contending motives and intea
refts. Some of the perfons then in the di-
rection, willing to extend their patronage,
&c. withed to multiply the number of
{hips ; while others, from intereft, wifhed
to leffen it, and to confine the poffefiion of
the fhips to a chofen few : at the fame time
the Old Ship Owners were defirous of fup-
prefling all fhips not belonging to them-

felves
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felves, and of multiplying the profits on
thefe, either by encreafing their number, or
by extending their fize and the period of
their employ. In this conflict, the benefit
of the Company was the motive which ap-
parently had leaft operation upon any of
the parties.

This fact I fhall endeavour to prove from
a variety of confiderations, which are in the
knowlege of every reader, or in his power
to verify with little trouble ; and, as I fhall
avoid all calculations, (which artful per-
fons might eafily convert into a labyrinth,
to bewilder the reader,) I truft, the con-
clufion will be fo fimple, that he who
runs may read.

The firlt confideration which I fhall be-
gin with, is the notorious luxury formerly
prevailing among the Captains of Eaft-
Indiamen.—The term of floating taverns
was fcarcely fufficiently defcriptive of their
veflels ; they were floating villas, with

princely
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princely accommodations* I fhould be
ungrateful for the civilities I have received
on-board of fome of them, not to fay, that
a confiderable part of the profits of the
officers was devoted to a polite, as well as
a generous, holpitality ; but, certainly, the

# ¢« What i; done in ro other merchant-fhips in the
«« world, Captains will purchafe their commiffions for no
« lefs than feven or eighi rhoufand pounds each. Will any

*¢ man in his {enfes imagine, that fuch a fum, and 2 pro-

« portionate intere, together with pay for the Captain’s
L]

time and trouble, can be amafled, in two or three voyy
“¢ ages, by legal means ; or without detriment to :he trade

-

€

of the Company in general? Go on-board of ar India-
#z man, coant over the fervants, the cooks, the muficians;
behold the feafting and attendants ! Liften to fympho-
*¢ nies, and tell me fincerely, whether it would not rether

-

«¢ imprefs you with an idea of Cleopatra fuiling down the
¢ Cydnus to meet Mark Anthony, than of a rough Cap-
¢ tain venturing azrofs immenfe oceans, and defying
#¢ their ftorms and hidden rocks, to import the merchan-
«¢ dife of India ? Whence all this luxury? Can the
< Company be in want of parliamentary {upplies, while
« it thus can fquander, or, fhall I fay, profitute, its
¢ riches i See Confiderations on the neceflity of
lowering the exorbitant freight of fhips em pioyed in the
fervice of the Eaft-India Company, by Mr. Anthbﬂy
Brough. London, 1786.

navigation
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navigation of ‘the Eaft-India Company was

capable of heing conducted free of this
expence.

A fecond confirmation of the general fact
arifes from the ample fortunes with which
thefe gentlemen formerly quitted the fer-
vice, after a few voyages, efpecially where
they had not paid extravagantly for their
fituations ; while perfons of the beft fami-
lies frequently retire from the royal navy,
after active and dangerous fervices, with a
provifion fo inferior, as to bear no fort of
comparifon. Certain it is, that men of in-
tegrity, fkill, and refpectable manners, might
have been found difpofed to ferve in Eaft-
Indiamen for much fmaller compenfations,
than were then in queftion; fince lieute-
nants in the navy command even Weft-
Indiamen for a courfe of years, and make
annual voyages in them which laft from fix
to eight months each, bringing home fimilar
cargoes with thofe which may be brought
from the Eaft-Indies ; namely cotton, {ugar,

L {pice
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fpice, and drugs. I have intimated that
thefe things exifted formerly; for, fince 1784,
the cafe is greatly changed; but for this
change, little thanks are due to the Direc-
tors, the alteration having chiefly arifen from

various acts of parliament affecting the pro-

fits on the private trade of the captains and
officers *. I am fully warranted, however,
in noticing the above particulars, becaufe
they prove a reform in this branch of the
fervice to have been both requifite and pof-
fible; though it was omitted from 1773 to

# For many of the captains and officers, T have particular
efleem and regard, being indebted to them not only for
civilities, but for the feeling they have exprefied for mine
and my brother’s fituation.  Sorry [ am, that they nave
an evil (o lament under their prefent circumftances, which
is the refult of the profperity of their predeceffors; being
induced to continue great and unneceflary expences in
their (hips, merely to correfpond with old habits,
and the expc&afions of perfons who come on-board them,
at a time when their profits are greatly abridged. I have
no doubr but the majority of them will agree in reproba-
ting the pradtice alluded to in the next paragraph, which
is in fome inftances an increafing evil, and tends to da.mp
merit and dxfcouragc exertion,

1784,



( 75 )
1784, and then accomplithed by govern-
ment, rather than by the Directors.—But
to proceed.

I muft name, as a third obvious proof
of extravagance in the company, the enor-
mous prices which are {till current for the
command of. an Indiaman, during a fingle
voyage or during four voyages, efpecially
if 1t be to Bengal; to obtain which deftina-
tion has, of itfelf, as is well known, fome-
times been the fubjet of s bargain. The
profits of Bengal voyages, it mult be ob-
ferved, arife from paflengers and from the
private trade, (fuppofing the latter to be
conducted with judgement.) — I fpeak of
thefe incidents as current, becaufe every
one, converfant in thefe fubjects, has fre-
quently heard them mentioned, without
referve, by the beft-informed people, with-
out being at any time contradicted.

But whatever may be faid of the former
profits, obtained by tlie officers ferving in
L2 Indiamen,
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Indiamen, is to be affirmed with much
more truth, and as having place in full
force down to the prefent moment, with
refpect to perfons interefted in Eaft-India
fhips.—Whether the fuperfiuous gain, up-
on thefe occafions, falls to the fhare of the
Captain or other officers, or to the owners,
the builder, or hufband,* or whether a
needlefs lofs arifes which produces gain to
no oue, (one of the ufual confequences of
profufion and venality,) the mifchief is
equally great to the Company and the pub-
lic, and calls equally for a reform.

The fway, which the feveral branches of
the fhipping-intereft poffefs in the Compa-
ny’s elections, 1s a fact too notorious to be
difputed ; and is another evidence of their
wealth and of the purpofes to which they
apply it. As they influence a fufficient
number of votes to turn the {cale in every
contefted election, it is not to be wondered
that a majority of the Court of Diretors

® The hufband is the fhip’s agent.
are
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are always favorable to them, and thit the
conduét of the Court is, in many inftances,
fach as it is found to be.

But, above all, let me remark that the
fame bottoms continue in the fame hands
for a long feries of years, the bottom of an
Eaft-Indiaman being as immortal as the ce-
lebrated (hip of Delos. — How this can
happen, when every fhip is direCted to be
built and hired in confequence of a few ten.
der open to all, is not to be explained upon
any other {yftem than that of favoritifm.*-

Do

* The 4oth py-law of the Company runs as follows.
¢ It is ordained that, after the quantity of fhipping, in
¢ the Company’s fervice, fhall be reduced to 45,000 tons,
¢ the fhip that has been firft worn out or condemned fhall
¢ be firlt rebuilt and employed, and f{o in rotation, the
< owners of each fhip tendering the fame on ar Jow terms
¢ ai any other.” This law was repealed on the 24th of Sep-
tember, 1788, zpd another (the 56th) made in its room,
ordaining that © previous to leave for building, the ow-
¢ ners fhall confent to let their refpe&ive fhips to the com-
* pany, wpon eack woyage, at as low a freight as axy other
¢ fhip that can be obrained by the Court of Direftors,

¢ which
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Do the Old Ship Owners make offers fo
conftantly lower than others as always to
obtain this preference fairly? I put it to
their confciences and to thofe of the Direc-
tors to affirm this; and, in the mean time,
I let the iffue reft with the common fenfe of
the public; who are well acquainted with
the natural eagernefs of ftrangers to become
competitors in a cafe {o notorioufly advan-
tageoug, to thofe employed, as that under
enquiry.

I fhall not infift farther upon the in-
ftances of the Tartar, the Chapman and
the Hartwell ; for I truft that I have al-
ready faid enough upon the fubject of them.
But I may notice the recent complaint of
Mr. Alderman Macaulay refpetting the
Pitt, as a cafe the more particularly in

© which have been or fhall be conftruéted and fitféd in the
¢ fame manner with the regular fhips of about 8co tons,
¢ or upwards, at this time employed iu the Company’s
¢ fervice.”—If the Company is injured, it appears, from
hence, that it is not for want of laws, but for want of

the laws being executed. )
point;
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point; fince it took place in fpite of the
reflections occafioned by the late refigna-
tion of one of the Direftors, and of the re-
peated reproaches made to the Diretors on
account of their partiality. Abufes muft
indeed be inveterate, when they admit of no

refpite at a moment when prudence calls
for it.

But were 1t pofiible to get over thefe dif-
ferent arguments, what are we to fay to the
comparative cheapnefs of the Swedith Com-
pany’s navigation to the Eaft-Indies, even
fince our fhips havebeen conftruted on mo-
delsequally large with theirs? What are we
to think of the Oftend Company, who pof-
fefs fhips of our own building, and employ
officers and men of our own nation, and yet
navigate 30 or 4o per cent. cheaper *.
Above all, what are we to think of the
Americans, who find it anfwer to fend,

® See Mr. Brough's afertions on the fubjet hereafter
cited,

among
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among other things, deal timber totheEaft,
and to import tcas in long-boats. Let thofe
be afked who haye tried the experiment in
thefe feveral cafes, whether the difference
of expence upon a comparifon is not enor-
mous. '

Laftly, what conclufions are we to draw
from the fupinenefs of the Direftors; who
have long heard complaints againft their
conduct, and have taken no ftep to afcertain
the purity of it, by the eftablifhinent of
meafures which fhould take away not only
the temptation, but the option of doing
wrong? The Diretors, I fay, who have re-
ceived offers upon offers, for reducing the
expences of the Company’s marine, without
Liftening effeCtually to any? Would not
men, anxious to do juftice, examine the re-
{petive candidates for their fervice, face to
face, upon fuch an qccafion, when their
offers differ fo widely? Was an offer, for
example, like Mr. Brough’s, to be paft by

with
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with a partial and temporary notice, after
the hints given by Mr. Baring, without any
attempt to new-model it, and render it ef-
fettual for their fervice; efpecially when it
came fupported by fuch refpectable circum-
ftances, as capiral, enulation, and the pub-
lic voice.

I will venture to fay, that the laltory of
Commerce affords examples of few propofals
like that of Mr. Brough, ¢ to furni(h the
 whole Indian fleet by contract.” It was
in 1786, at the time of the pafling of the
Commutarion-Aft, when the Company re-
quired an encreafe of tonnage for the en-
creafed trade in tea opened to them on that
occafion. I fhall employ Mr. Brough's own
words in ftating this memorable occurrence.

¢ In the importation of 30,000 tons, which is the whole
¢ annyal tonnage of the Ealt-India Company *, no lefs
¢ than 150,200/ have bzen unneccflarily fquandered away
¢ yearly. And thole who have been the caufes of this pro-
¢ digious wafte, inftead of preventing its encreale, have,
¢ [ hear lately, deliberated whether they fhould not add to

# He computed the tutal arnual amount of the freight az Soo,000 1

M its
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< its excefs 60,000l per annum more, by impofing 2n
¢ additional freight of 2 /. per tonon every vefiel. Stran
& prevarication muft be lurking fomewhere !, Since w
¢ one fet of men offer to diminifh 150,600/ of the Com -
L F:my’s yearly expences in freight, another think it necef-
¢ fary to require an encreafle of 60,000 /. on the fame ar-
* ticle; and fince the former, who will purchafe every
¢ kind of comu.odity neceffury for their fhipping, on the
¢ moft moderate terms, are rejected; while, by under-
¢ hand colluficns, the latter, though they require the
¢ noft immoderate fums for the fame commodities, are
¢ liftened 10, are encouraged, are employed in every voyage!
¢ Are fuch pradtices to be admitted, under the fanétion of
¢ an exciulive charter, granted to facilitate a more copious
¢ importation of commadities, and a more extenfive diftri-
¢ bution of riches over the whole kingdom %.

¢ 1 bave offered to the Court of Direétors to diminith
¢ about one-fifth of the prefent freight ; to build eighty fips om
¢ a lofs fyflem at my own expence ; to import the whole
¢ tonnage, in cale the prefent Ship Owners fhould obfti-
¢ nately refufe-to lower their prefent ratesy and to pro~
¢ duce good fecurity for the performance of the fame. [
¢ I have {ignified to them in one tender, that they will {ave
150,000 / per annum, by accepting my offer; and I
¢ -have demonttrated, that tbe favings may fhortly amount
! tono lefs than 260,000/, by a plan which I have deli-
¢ vered into them 1. AL

¢ Other Companies import their goods, fome at eight,
¢ feme at nine, fome at ten pounds per ton cheaper than
¢ our aftual freight. Let us not @y the extortion we la-
¢ bour under is without remedy. By a tender which I
¢ have already made, 1 ftand pledged to the Company to
¢ build them as many fhips as they fhall think proper to
¢ demand, and to lower their freights at deaft 5/, per tan:
¢ ‘and many other gentlemen, both at London, aad the fe-
¢ veral our-ports of the kingdom, will be glad to embark
¢ in fo patriotic an undertaking ..

* Sec Mr. Brough, as abose, p. §, T Ibidem, p, 74

1 lhidtm, b 12 and 8 .
' ~'The
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¢ — The circumnavigations of the late Captain Cook,
¢ have plainly demonftratzd that (hips built in our ports
¢ will perform things as great, as thz beft fhips-ever built
¢ in any part of the world, The Refolution, Difcovery and
Endeavsur, all built in the north, performed the longelt
voyages, and endured the moft violent florms that any
navigator ever had to encournter ¥, '
¢ There is an unauthorized, an wnchartzred monopoly,
¢ carried on by a body of men in this metropolic, who have
¢ intimately biended their own interefts with the interefts
¢ of fome individuals of the Company; by whom, and from
¢ whom, they give and receive fuch powerful fupport, thac
the moft vi rordus efforts made by others'to be admitted
¢ to a fmall‘fhare of their trads, have hitherto proved in-
¢ effoftual.  They build thips on what terins they pleafe,
¢ and exa&t th= moft exorbitant freightage to thz incredi-
¢ blelofs of the Eaft-India Compiny.—L muft (peak opznly,
¢ [ mean the ~hip Builders anl Ship Owacrs. Had their
¢ extortions bezn fuppreffed when they were laid before
¢ Parliament in the year 1772, their fupprafiion would
¢ alrzady have faved the Company upwards of a millizn
¢ flerling .

¢ After leaving me two months in fufpence for an anfwer
¢ to fuch honarablz propofals, the Court of Direftors on
¢ tae 8th of February, 1786, had a conference with me.
¢ — Chey firft declared, that whatever mizht pafs at thap
¢ conference, fhould not be looked upsn as biading to
¢ either party ; they declared, that they were notinclin=d to
¢ make an agreement for more than one voyage; they de-
¢ clared, that in cafe they came to any refolutions in favour
4 of my offer, on the reduced térms of freizbt, they would
“ employ a fzw of my (hips; and after tie firlk voyage, if
¢ the Company thould engn%e other thips at lefs freighr,
¢ they would infi® upon me lowering mmne; declaring, at
¢ the fame time, that if they gave bigner (r.i sbts to others,
# they wonld ot give it to'me, Surdly pro ofals, fo con-
¢ trary to the nature of mercantile contra’ls, w:re never .
< made by the reprefeatatives of any public boly before. '

Ibidern, p. 31, + Ibidem, p %2 and 33.
j M 2 <
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¢ Could [ accep®them them on terms o u:gu{l, wwidious,
4 gnd illiberal %,

¢ Having obtained farther information’ frorn! many of the
¢ out-ports of Great Britain, and warm protcftations of
¢ their readinefs to affift in this great reform, I ventured to

¢ propofe a ftill more economical plan, which for fome
¢ while 1 had been revolving in my mind +.”

Here Mr. Brough introduces bis plan
« for faving 260,000 /. per annum in the
* freight of fhips for India and China,” by
which he ftates, that ¢ the freight will be

* reduced to 18 /. per ton;” befides which
{he fays) ¢ there will be other confiderable
¢ fums of money faved in the demurrage, in
¢ the outward-bound furplus freight, and

¢ in the tranfportmg of troops. &’

Thefe propofitions were neither trifling
nor impracticable. I fhall prove this not
by calculations and details, for thefe would
amount ' to a volume;” but by the deli-
berate opinion of one of the moft able and
experienced men that has perhaps appcarcd
at any time in the Court of Direltors, 1
mean Mr. Francis Baring. I confider his

® Ibides, p. 42. Ihidem, p. 43 and 44~ -

1nfor-
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information 'as mext to official, and" fhafl
therefore cite it on the fubject of the Come
pany’s fhipping, -and of Mr. Brougli's pro-
pofal for the reform of it, in his own
words, as follows :—

¢ In following up this great concern (of the Commu-
¢ tation-A&,) for the purpofe of fecuring the benefits
¢ of it permanently to this country, it will be expedient
¢ for the Company to change their fyftem upon two ma-
¢ terial points, without which, they never can be able
* to import tea into Europe upon terms equally cheap
¢ with the foreign companies. [he one 15, to femd
{ilver to China,” ¢ The other is, to reduce the freight
from China ; as this trade never can fupport the pre-
{ent high freight, fo long as there (hall be any compe-
tition with foreign nations. :
¢ The remedy, with refpect to the laft point, is difficult ;
for, although it may be urged, that the Company ought
and can employ thofe thips, the owners of which will
accept of the lowefl freight ; yet there are circumftances
which deferve attention and coafideration, before the
Company wventure to depart from their ancient ufage,
¢ under the faith of which very large caprtals are em-
¢ ployed. There cannot, however, be a doubt, but that
¢ very material alterations in this branch of the Com-
¢ pany’s affairs muit take place; for whatever may be
¢ the difpolition of the Company, to pay attention to the
¢ interefts of a numerous and refpettable body of men,
who have rendered fervice to them in times of difficullys
* 53: the price *which the Company now pay for the
¢ freight of their thips.is {o exorbitant, and the public at
% Jarge are fo much interefted in the Company’s welfare,
W ;s to preclude every idea of fubmitting to the prefent
® F o
-« A propofal has lately been ‘made, to build a fuffici-
..‘}h n r of thips for the fervice of the Company,
+ and

<
<
<
14
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¢ and for which the owners will contratt for four voy-
¢ ages, at five pounds per ton lefs than the Company at
¢ prefent pay ; and, as the Company will employ at leaft
¢ 30,000 tons of fhipping in each year, the faving would
¢ amount to no lefs than £,150,000 per ann.*

¢ It would fwell this treatife to a volume, to difcufs the
¢ fubject in detail ; but it muft be evident, even from what
¢ has been ftated, that the Directors never can difcharge
¢ the duty which they owe to their conftituents and to
¢ the public, unlefs they make a total reform in this de-
¢ partment of the Company’s affairs.

¢ The quantity of thipping neceffary for carrying on
¢ the Company’s trade, is about 100,000 tons. Juftice
¢ requires, that attention fhould be fthewn to the Old
¢ Owners; but the change muft be made without delay,
¢ and be purfued with that firmnefs and impartiality,
¢ which its magnitude and importance requires; in or-
€ der to convince the proprieters and the public, that the
* object will, within a reafonable time, be finally accom-
¢ plithed.

¢ At the outfet of an arrangement of this nature, it is
¢ probable the faving will be moderate ; but, whatever
¢ 1t may amount to, the whole muft ultimately tend to
¢ reduce the prices at which the Company will in fu-
€ ture offer this tea for fale; thereby rendering the gain
¢ to the public ftill more confiderable than I have ftated
¢ it; and, of courfe, more effetually than ever to de-
¢ prive the fmuggler and foreign companies of the only
* meaps which are now left them, for entering into a
¢ competition with the Company for the purpole of fup
¢ plying our internal confumption. :

¢ Although the operation of the Commutation-A& has
¢ proved of very material advantage to the taft-India
¢ Company, and has contributed in a great degree, to

® My, Brough, remarking upon thix zllufion to the firft of his two
plane, fays, ** Me. Baring mentions great favings to the Company,
~¢ though he was then vnacquainted with my ultimate plan of fuving

# L160,000"" per ann, Videutfupra, p. 84» o
& r&ﬁt
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¢ relicve them from the difficulties under which they. las.
¢ boured; it would be extremely culpable in the Di-
¢ reftors, to reft contented with a temporary benefity
¢ and not to ufe their beft endeavours to improve 'and to
¢ fecure the advantages fo obtained to their conftituents
¢ and to the country. They have accordingly exerted
¢ themfelves for that purpofe, but the Company have
¢ neither funds nor fhips fufficient,

¢ The whole of the additional capital, which will be
¢ neceffary to enable the Eaft-India Company to execute
¢ the purpofes of the late aét, and ta fecure in a perma-
¢ nent manner, for the public and for herfelf, a continu-
¢ ance of thofe benefits which have already arifen, amounts
¢ to the enormous fum of [ 3,247,000, the greater part
¢ of which will be found in the growing profperity of the
¢ Company.'* 2

Thefe paffages from Mr. Baring’s pam-
phlet give room for feveral remarks; 1ft.
the Company have been, as is here plainly
confefled, in an antient ufage of not accept-
ing the loweft terms of freight, though they
could and ought to have done otherwife;
2d. the plunder from the Company has
beeen fo exorbitant as to preclude every
idea of fubmitting to it, whether as regard-
ing the Company or the public; 3d. the
fuccefs of the Commutation-A&, depends

@' See & The Principles of the Commutation- AR efrablifbed by Falls, by
Fragcls flaring, Efg, 3d Edition, 1768." P. 49 w 53, and p. 56.

upon
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upon a reform. 4. The only -objection
ftated to the Company’s wenturing to de-
part from the antient ufage, is the faith
due to the old fhip-owners, on account of
the very large capitals employed by them in
their {hipping-line, and of the fervices ren-
dered by them in times of difficulty.

To the laft head only I fhall fay a few
words, as the other articles {peak for them-
felves,—Mr. Baring will forgive me, for not
being of opinion that ancient ufage is a
motive for allowing thofe who have plun-
dered much, from plundering more; for
they have bad their reward. 'They perfeétly
know too, that the whole fyftem has des
pended upon connivance, and is always li-
able to be reformed at a moment’s warn-
ing; that the very capitals at ftake have
been chiefly the fruit of their plunder ; and
that by opening the market to competition;
no one propofes to fhut out the old ownets
from continuing to employ thefe capitalsin
the Company’s fervice, but merely to ﬁ-

vent

Fe
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vent their employing them on more éxt
vagant terms than is ncceﬂ'ary ~As to
gradual reform recommended, gradnal
deed it is. Since 1773, we have fcarce]
been able to mark its progrefs, fo far agt’
is the work of the Company. Parliamént
and ftrangers have prompted the chief oF
the little that has been done. Much il
remains to do; in which the Company
feem fo very far from being difpofed to
co-operate, that it almoft appears from
their correfpondence with me, as if they
were afraid that firangers fhould tender to
their own wrong.—But the moft ftriking
part of the above citation is, where notice
is taken of the good faith due by the Com-
pany to thofe who ferve them in times of dif=
Jficulty. The cafes of the Tartar, Chap-
man, and Hartwell, which occurred it
times of difficulty, and other cafes to'which
I have had occafion to refer, are not very
fortunate inffances in proof of this delie
cacy of the Company. ‘Nor are we ta
conclude more favorably from the curious
N declaration
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declaration of Fch'uary 8, 1786,*% in whu;h
the ' Du’c&ors cxplam the . prm*zp _on
which they negotiate with perfons tender-
ing fhips, — when not belonging to the old
ﬁappmg interet. Nothing can be more
evident, than that the cafe of Mr. Brough,
mented an exercife of good faith, and even
a ‘permanent encouragement. He had ac-
qunrqd a fort of patent right, during a
reafinable time, on account of his difcovery
and exertions; but, inftead of it, he was
told, that the Company would only treat
with him for one voyage. and leave him
open to competition as to any faﬂowmg

voyages ; declaring, at the fame time, that
if they gave higher freights to others, they
would not 'give it to him.—In fhort, the
fyltem of old bottoms has been very properly
difallowed in the concerns of the pubhc,
refpecting Loans and LoTTERY-TICKETS}
and it is enough to deftroy it rcfpcé’tmg the
Company’s fhipping, when it is abﬁ:rved,
that the Company’s fyftem 8 “property that

Sce Page 83,

ﬁ..
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bftenduing.;' not only by their;
tmn, but even in their. oftenfible m‘afhﬁ
in forme.r qmcs

"1 hope that thefe remarks will be mm-
ved as they are defigned; as I havc veq
great refpect for Mr. Baring, on various
accounts. I am indeed of opinion, ‘that, if
he had fpoken more explicitly, a ﬁmng
¢ombination would have besn made to havc
prevented his re-election ; though the con-
fidence which the majority of the proprie~
tors have in his abilities and integrity, and
their fenfe of his fervices, feem too firmly
rooted, to have allowed it any profpett of
fuecefs Mr. Baring has faid enough to be
undcrﬁood and, if a reform is not the con«
fequcnce of his hints, the fault is not his.

‘o The Court of Dire@ors ufed conltantly to advertife,
during twoor three months, for tenders of (thips, every year,
#t 2 certain feafon; but, for feveral years patt, this has been
Myommd,thmghm:onomyl {uppofe, asit was necdlefs
% advertife, ‘when théy mentwukenoﬂnp: at h!
l'mglm

N 2 ~As
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AsT truft that the reader wﬁﬂl, by this
time, have formed fufficient conclufions as
to faéts, 1 fhall venture to propofe the re-
medies neceflary for producing a perma-
nent reform of the grievances in queftion.
It feems proper to proceed as follows for
effe@ing it.

1. To make the tenders for fupplying
thips, according to the hint of Mr. Snod-
grafs, both fimple and fpecific; firice com-
plication gives fhelter to improper bargains,
and prevents the public from being'judges
afterwards of what has been done. |

2. To let the period advertifed for receiving
the tenders be open, for one or two months;
in order to allow fufficient time for adven-

turers to lay their plans properly, efpecially
in the out-ports.

3. To break open the letters contaiging
the tenders, publicly, on a given day, and
to -
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to read them in the prefence of all ‘the
competitors ; allowing each competitor 1@
perufe the others tender ; in order to pres
vent clandeffine informations and alteras
‘tions, and to tempt each competitor al-
ways to offer the loweft terms in the Grit
inftance.

4. To publith the particulars of the fe-
veral tenders, both of thofe accepted, and
of thofe rejeted; as well with a view to
put the public in pofleffion of the means
“of judging, asto tempt the competitors tp
make lower offers on fucceeding occafions.

5. 'To abolifh the pratice of amending
tenders, as deftruétive of the principle of
tendering. At leaft no tender fhould be
-amended without the fame liberty being
. extended to each of the perfons tendering,
and the amended tender fhould be.received
with the fame formalities as.the vriginal

‘tenders.

6.
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6. Not to confine the owners of new
fhips in the choice of their captains;* or

“® It is ordained, that if any new fhip or thips fhall be
built or taken upon freight for the ufe of the Company,
the command of foch fhip or fhips fhall be given to cap-
tains out of employ from their fhips being worn out; and,
if there thall be no captain in that predicament, then to offi-
cers properly qualified for a command under the eflablifhed
regulation of the fervice; fuch perfons refpeflively being
found, on enquiry, to have faithfully and honourably dif-
charged their daty in their feveral fations; and the owners
fhall be reftrained from removing any commander after he
fhall have been regularly appointed and confirmed without
giving fuch reafons, for hisremoval, as fhall be fatisfato-
ry to the Court of Directors. Vide 57th by-law.

To firengthen what is faid above, 1 fhall here add a lift of
the number of chief and fecond mates in the Company’s
employ, who have ferved during ten years and upwards,
and who have not yet obtained the ftation of captains.

Ne of Years N°of Years

Officers. ferved, Officers. fesved,
1 - - 33 1o P 7 20

1 - - 32 11 - - 19

z - - 31 5 - - 13

z - - 30 4 - - 17

H - - 26 14 - - %5

7 - - 25 16 - - 1}

4 ' - 24 7 5 a1y

4 - - 23 22 - - a1z

2 - - 22 17 - - I

- - 21 10 - - e 1

In all 156 Perfows, fome of whom were in :bgfcrrk‘I
of the Company before fome of the prefent captaina im 4t
' were born. '
to
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to.take fromthem the power of difplacing;
them when chofen ; fince a proper controut:
cannot exift under fuch circumftances ; angd-
it is well known, that many deferving offi=’
cers never pafs beyond the ftation of mates
in the Company’s fervice, merely becaufe
they cannot buy the command of an India-
man, or prudently decline giving the exor«
bitant price at which they are fold.

In fhort, competition fhould pervade the
whole fervice, if it is intended to encou-
rage either merit or economy ;. for it can-
not be expected that men fhould volunteer
the reform of the Company’s affairs. This
muft be the refult of the regulations fub-
fifting on the part of the Company. For
myfelf I profefs the principles of a mer-
¢hant ; and am free to declare that in all
my tenders I was regulated fir(t by the mar-
lg‘et price, and-afterwards by the price likely
10 be accepted when that was refufed. The
soft belonged to the Direftors to arrange.

But
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But, having made this confeffion, I muft
add, that my principles are not fo mercenary
as to lead me to contradi€t fruth, or to
form cruel combinations in order to opprefs a
Jair competitor.

There are two other propofitions which
have been mentioned, as likely to conduce
to the advantage of the Company, each of
which deferves fome littie notice.—The one
is, that of Mr. Snodgrafs, who has fug-
gefted the fcheme of the Company’s fup-
plying their.own fhips, without having re-
courfe to individuals, But, until the [pirit
of the Company's proceedings is altered,
this will be found to be only exchanging
cne evil for another; and corruption will
appear in the fhape of fhips tradefmen, &c.
inftead of fhip-owners. The avowed want
of capital of the Company, who ought to
apply what they poffefs to their own pecu-
liar objeéts, and avail themfelves of the aid
of individuals for the remainder, 1is abo~

ther
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ther objeQlion of the firft importance.  Ehe
only confequences, indeed, that I can fage~
fee from fuch a plan, are decper embarrafl-
ments of the Company, and more frequent
calls upon the public for pecuniary affift-
ance or forbearance ; accompanied with a
growth of the corrupt influence of a Com-
pany which is already enormous.

The fecond {cheme, 1s that of Mr.
Brough, for fubftituting fmall (hips for the
large ones, in the Company’s fervice. I
have fome reafon to fufpect, that Mr.
Brough was unacquainted with the eafe
with which large fhips may be built at the
out-ports ; a fact, which I claim fome
merit for having eftablithed. In any event,
it appears, that Mr. Brough confined his
views too much to the frf# coff of the
thipping ; (for it is certain, that a given
~quantity of tonnage is to be built on eafier
terms in the thape of {mall, than of large
{hips :) butit did not enough occur to him

(0] to
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16 calculate their comparative expence when
employed upon Jervice, It is ncw an agreed
point, that local circumftances make it pru-
dent to employ veflels of 650 tons in the
Bengal trade only; but that to Bombay,
Madras, and China, the fize fhou'd extend
from 800 to 1200 tons, for reafons given
in another place. But whatever were the
mifapprehenfions of Mr. Brough, there was
fufficient merit in his propofals to have
made them the fubjet of immediate nego-
tiation ; and with honeft intentions on
Both fides, I have no doubt, after fome va-
riation made in the mode, that the projected
faving would have been accomplifhed,
throngh his means.

——— S B ——

1 fhall now conclude with a few words,’
as well refpecting the motives in favor of a
reform of the Company’s marine, as refpect-
ing the parties to whom thefe motives
apply.

The
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The Court of Diretors in the firft in«
ftance, as ftanding in the eye of the pub-
lic, are refponfible, at lealt with their
characters, for what they do; and, if the
public voice turns againft them, they will
incur a ftill deeper refponfibility ; to fay
nothing in fuch cafe, of the hazard attend-
ing their re-elections.

The Proprietors are more particularly
concerned for their dividends, and for the
price of their ftock ; and as their charter is
foon to undergo a parliamentary difcuffion,
it behoves them to infift, that the Court of
Direttors do their duty iz zime.

The mercantile adventurers of this coun-
try have an evident advantage in throwing
down the fence, which has hitherto pre-
tected the old fhipping owners ; for there
are many who would gladly join in making
fair tenders before an impartial court, whe

O 2 at
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at prefent, refufe to pay fervile attentions
to predetermined judges.

As to the public, they are deeply in-
terefted in the fuppreflion of fmuggling, in
the productivenefs of taxes, and in the
cheapnefs of commodities ; all which effen-
tially depend on the Company’s teas and
other articles being imported on freights
as low, as thofe paid by foreign companies
and foreign individuals.

The public are likewife called upon in
another view, to controul the Company’s
expences; namely, as being a Com-
petitor with them in the money-market ; to
which we muft add, that, when the Com-
pany’s power of borrowing meets with a

check, the public is always obliged to lend
its aid to it, as to a real pauper.

To conclude, the public are fleeping
partners, as the mercantile phrafe is, with
the
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the Corapany; fo fleeping indeed, as mat
to have attended hitherto to their rights
upon thisoccafion. But as every thing has
its term, the public will no longer forget
the neceflity of reducing the wanton ex-
pences of the Company, in order to encreafe
the profits of it, when it reads the follow-
ing claufes of an A&t of Parliament, paffed
in the year, 1781.

“ And be it farther enalted by the authority aforefaid,
that all the territorial acquifitions and revenues, lately ob-
tained in the Eaft Indies, (hall remain in the pofleflion of
the United Company of Merchants of England trading to
the Eaft-Indies, for and during the term of the exclufive
trade granted to the faid United Company. And be it far-
ther enaéted by the authority aforefaid, that from and after
the firft day of March, 1781, for and during fo long time
as the faid United Company, under thc anthority of this
prefent a&t, fhall be intitled to the whole, fole, and exclufive,
trade and traffic in, to, and from, the Eaft-Indies and places
aforefaid; the whole clear profits arifing from the faid ter-
ritorial acquifitions and revenues, after defraying the
charges and expences attending the fame, together with all
the clear revenues and profits of the faid Company, after
providing for the current payments of intereft and other

oings, charges, and expences, of the faid Company,
‘ﬁ‘:ﬁ from time td time, be difpofed ofand applied in man-
ner following : (that is vo fay) it fhall and may be lawful
#or the faid United Company to fetapart and retain in ‘the
firft place, in each and every year, fuchfum asfhall be equal
to eight pounids per centum per annum upon the capital
ftock
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fock of the faid United Company of 3,500,000 /; and,
in cafe there [Pall remain a furplus of the faid clear revenues
and profits ahove the faid jum of cight SWM,I per cextum per
annun {0 to be retained by the faid United Company as
aforefa‘d, three foarth parts of fuch furplus profits fhall be fd
apart cnd ufjlicd for the ufe of the public, and the remaining
fourth part ther of inall be referved and retained by the
faid United Company for their own ufe. And be it far-
ther enaited by the authority aforefaid, that the furplus pro«
fits, appropriated to the public a5 aforefaid, fhall be paid
annually into the receipt of his Majefty’s Exchequer, as
herein-after-mentioned, and fhall be there referved for the
difpofition of Parliaruent.*

That all the parties interefted may know
the amount in contelt with the Old Ship-
ping owners ; we have only to recollect, that
the Committee of the Houfe of Commons,
in 1773, computed the plunder fromtheCom-
pany,during theten preceding years, as equal
tothe third partof above 5,000,000/, orabout
170,000/, per ann. and if we carry on this
computation, agreeable toan average of the
eftimates of Mr. Baring and Mr. Brough,
we cannot fuppofe the joint lofs to the publi¢
and the Company as lefs than 170,000 per
annum for the nincteen years fubfequenty
reckoning one year with another. Now

* Seear, GeoIIL c, 85, § 8, 9, and 70,

the
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the amount of 170,000/, per annum, for
the whole 29 years, without any reference to
intereft or compound intereft, is 4,930,0col.
—But if this annuity be placed for 29 years
at § per cent. accumulating intereft, or
{which is the fame thing) employed in
paying off the debts bearing that intereft
‘during that period, it will amount to con-
fiderably more than ten millions fterling, ¥

a fum equal to the payment of ayear’s

war

*® This is readily proved as follows, by means of the well-
known fal, that money at 5 per cent doubles in 14 years
and quadruples in 28 years, under the operation of com-
pound intereft. For if 13,400,000/ for inftance, doubles in
14 years at ¢ per cent, it is becaufe 170,000/ which is ita
annual produ or intereil, upon being placed at compound
interelt, as falt as it arifes, will accumulate to the fum
of 3,400,000/, beyond the original principal. 'The amount
of an annual lofs of 170,0060/. ther.fore, accumulating in
l_ike manner, will produce 3,400,050/ in the firlt fourteen
'yéa'rs; and a fimilar amount will arife in the next fourteen
years ; to which mult be added another fimilar amount, pro-
daced by the interelt accumulating during the fecond period
on the gains of the fir/? period. But three times 3,400,000/
is equal to 10,200,000/. reckoning 28 years infiead of 29
years, for the term of the Company’s lofles which is to be
" miade the fubje@ of computation.

Should
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~war expences for the Britith empire; or
equal to the amount lately laid out in re-
deeming the national debt, joined to that
provided for paying the expences of the ar-

Should it here be pleaded, contrary to truth, that
170,000l is too high a calculation for the annual lofs ; it
muflt be allowed on the other hand, that I have made no
eftimate for various et czteras, and that 5 per cent. is pro-
digioufly lower than the real rate of intereft paid during
the laft zg years by the company, in various fhapes, to the
average of its various creditors ; and that the power of com-
pecund interelt muflt be -eftimated higher in proportion o
the encreafe of the rate of intereft. Had I taken in thezgth
year, the amount would have fwelled to 10,880,000/, by
the addition of a year's intereft, and the annual allowance
of 170,000l There is thus a large fynd provided to allow
for deduétions.

I huve faid that the operation is the fame, whether the a-
mount of an annual faving of 170,002/, is placed out, or
whether it is applied to the liquidation of debts bearipy in-
tereft : and the fact is certainly fo, but with this difference ;
namely that in the latter cafe no loffes can arife from infol-
vent debiors. X

An annuity thus appears, in its progrefs at compound in-
terelt, to keep pace with a correfponding principal fum in
all its ftages; if we deduét only the amount of the origi
nal principal fum from the compound amount of the lat-
ter.—By this fimple rule, then, we may judge of the ex-
tent of the effe® of the Company’s needlefs expences in

other refpefts. =
mament
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mament againft Spain; and abundantly
more than equal to the liquidation of the
whole of the Company's debts, both at
home and abroad.

I have ftated the joint interelt of the pro-
prietors and the public in promoting a re-
form upon this occafion.—If ncither party
chocfe to attend to their interelt, after the
matter is thus brought before them, in a
clear and fimple manner, frec from abltract
calculations; I muft ufe the freedom to
fugge(t, that they arc more to blame than
the Old Shipping Owners, who have at leaft
the merit of zaking care of themfelves.

I do not pretend to affirm, that parlia-
ment would have managed the Company’s
affairs better, or even equally well with the
Company ; but the Company may certainly
profit by the aid of a few wholefome regula-
tions, which in every view, it is to be hoped,
will be the refult of its own proceadings.

e P - —_—

P I have



I have added a lift of the number of fhips
and tonnage, employed in each year, from
1751 to 1772, and from thence to the pre-
{fent time ; by which the public will fee, at
one view, the amazing increafe of the Com-
pany’s freightage, and the confequence of a
proper regulation of it to this country,

Account



APPENDI X;

CONTAINING

The principal Documents alluded to in
the preceding pages.

Tender of the Tavtar to the Court of Direflors, and M-
nutes of the Commitiee of Shipping, dated 1he 63h of Sep-
" tember, 1780, accepting the faid tender.

To the Honourable Court of Disors of the United
Eaft-India Compaly.

London, ko Auguft, 1780,
Honourable Sirs,

£ X7E the part-owners of the thip Taftar, built in Ol

LY France, only Ywo years old laft§March, 500 tons
bailders meafurement, capable of carryihg 26 guns, nien
anfwerable, to be commanded by Capt. Edward Fiott;
(faid fhip is fheathed with copper, and is now on her voy~
ags from Lifbon toLondoa ;) do tender the faid thip for a

ot . voyage
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voyage to the Eaft-Indies, on the fame terms and condi-
tions upon which you agree to take up thz other thips for
the feafon. The fuid fhip is of dimenfions capable of car-
rying near 600 tons, was completely fitted i Mr, Rap—
deil’s Pock, and failed from England in May laft, and is
prefumed will, on her arrival, be fit for the immediaye, ufe
uf the Company.

We are,
Honourable Sirs,

Your moft obedient, humble fervants,

BENJAMIN KIDNEY,
JOHN SMITH and Son,
for EDWARD FIOTT, Communder,

JOHN FIOTT.

Minute of a Committee of Shipping on the 6th of September,
IJ;SD, on the fu{jtﬁ of the preceding tender.

PURSUANT to a reference of the Court of the 30th
ult. the Committee have confidered the tender of the faid
fhip Tartar, burthen 500 tons, to mount 26 guns, and to
carry 80 men, fheathed with copper, French built, two
ears and a half old, | o be commanded by Capt. Edward
%"iott; and are of op..'nn, upon the fiia fhip being re-
‘paired and fitted in a/iuflicient manner to the fatisfaction
of the Company’s c'ficers, it may, in the prefent fcar-
city of tonnage, be/very proper to take her up for a voy-
age to Irdia, upon the fame terms and conditiops, in all
refpeéts, as the oth:r fhips of this feafon ; the owners be¥
ing excluded, at a;| events, from any claim of; buildjs
on her bottom, any the commander and officers fisbject
the orders of Coug: of the 30th of: laft month.

Capy
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Copy of the Letter of the 31/ of Auguft, 1784, 1o thz
Court of Direllorsy which was withdrawn, and res
pidced by another.

E
To the Honourable Court of Direftors of the United
Eaft-India Company.

Honourable Sirs,

THE owners and commander of the thip Tartar, in the
fervice of the Honourable Eaft-India Company, are
confcious of having, in every refpe@, well delerved to be
continued in the fervice ; and having been now at home
upwards of twelve months, and at each time f{ince ten-
dered their fhip to your Honors, and been treated with by
your Honors, and being the firft arrival of the laft Auguft
fleet, they are extremely concerned to find their faid ihip
is not included in the lit of fhips now taken up. They
beg leave to fay, they conceive fuch treatment to be cruel
in the higheft degree ; for, they aflert, that there is no
man of fenfe or hunor that can fay the immenfe expences
they fubmitted to for the ufe and fervice of the Company,
can have been compenfated by the one voyage their Thip
has been employed. They thereforg requeft your Honors
will be pleafed to give your reafops¥or rejeéting their faid
fhip; that, if they can be obvia their part, they may
do it.
We are confcious, that a very polerful intereft is ufed
the thipping-owners, to preventYour (hip from being
tinued in the fervice, We hape §our Honours will
divédl yourfelves of the prejudices inftheir favor, which
we honeftly confels we fear may have| had fome effeét in
your late determination. We truft, hat, on fair and ho-
neft principles, no difference can orjought to be made
between men who have éxpended theif money in the fer«
vice of the Company, whether it was \p originzlly build-
ing a fhip, or in 1t.ingu?q nos ar an Wgual expence, in
time
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time of neceffity, for the Company’s fervice. Each are

equally entitled to be employed, in common juftice and
common honefty, to enable them to gain a compenfation

for the expences they have incurred. No diftinétion can

be made, but through partial and felf-interefted motiyes.

That the fhipping-owners fhould endeavcur to eftablifh
that diftinflion can thercfore not be wondered at. Z

The behaviour of a generous public to the Company,

ih numerous late inftances, we hope may not be ill applied

to the cale between the owners of the Tartar and your

Hounours. The Company expended immenfe fums in

confequence of the war; the public have made many

generous compenfitions to the Company. The owners
of the Tartar have expended immenfe fums on this fhip
during the time of your neceflity, and when you wanted
theic [-rvices : they now want your affiftance, and only
requeft to be continued in your fervice, to enable them to
reimburfe themfelves the money they have expended in it

Not all the fophiftry of reafoning can do awsy the com-

mon fenfe and common juftice contained in this our

fimple requett.

e therefore beg your Honours will again take our
cafe into confideration, and we are confident that, upon
the moft juft and honourable principles, you cannot fail
of being unanimous in immediately appointing our fhip
Tartar to another voyage. We have the honour to re-
main,

Honourable Sirsl
Your mof¥ obedient, humble {ervant,
for the Owners, Commander, and Self,"

(Signed) " JOHN FIOTT, Adting Owner
College-Hill,
31 Auguft, 1784.
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Letter form the Court of Direciors, accepting the tender of
the Hartwell,

Sir,

IAM direfted to acquaint you, that the Court of Di-
reCtors of the Eaft-india Company have mad: the fol~
lowing refolution, viz.

That Mr. Fiott’s tender for a new fhip of 750 tons or
upwards, builders meafurement, be accepted, on condi-
tion that he hzve no claim to rebuild upon her bottom in
cale of lofs, or after having performed her four voyages ;
and that {he be afloat by the 15th of January, 1787.

1 am, Sir,
Your moft chedient,
Eaft-India Houfe, Humble fervant;
17 March, 1786. THOMAS MORTON,
Secretary.
_To John Fiott, Efq.

Letter of the Court of Directors JA Fobn Fiott and George
Lempriere, ¢fg. charter-partySouers of the fbip Hartwelly
refpecting the difmiffion of Capt.WFiott and My, Charles
Chriflie bis chief-mate, and the fpenfion of Mr. Samuel
Sturmer bis fecond mate,

Gendemen,

IT is with much concern 1 am to &quaint you, that the
Court of DireGtors of the Ealtfndia Company have
refolved, that Captain Edward Fiot§ commander of the
late fhip Hartwell, and Mr. Charl®& Chriftic his chief-
mate, are‘unfit o be henceforward emNoved in the Com-

pany’y
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pany’s fervice ; and that Mr. Samuel Sturmer, the fecond
mate, be fufpended the Company’s fervice.

I am, Gentlemen,
Your moft obedient, humble fervant,

Eaft-India Houfe, THOMAS MORTON, Sec.
24 Auguft, 1787.

JOHN FIOTT, and Owners of the
GEORGE LEMPRIERE, Efqrs. § Hartwell.

Letter to the Chairman of the Court of Direclors, requefting
leave to perufe, and have a copy of the examination of the
g?' ers of the Hartwell, and of Mr. Facklon's report of
the

bofs of the [bip.
Sir,

CAPTAIN FIOTT, confcious that he has done his
duty to the utmoft of his power, is at a lofs to ac-
count for the decifion {f the Honourable Court of Di«
re&ors for his difmiffiofi%rom their fervice, which de-
cifion was communicatyd to me by a letter from Mr. Se-
cretary Morton, ;
Capt. Fiott wilhes fo know what it is he is charged
with, and on what grfunds he has incuried the difpléa-
{ure of the Honouralj e Court of Directors.—He there-
fore has defired me to{requeft the favor of 2 perufal and
copy of the minutes {nd examinations of the officers of
the Hartwell, with the report which Be' under-
if:red in by Mr. Jackfon, his fourth
mate.~I have appliec to Mr. Coggan, who Has referréd
me to you as Chairplan of the Coturt of Dire@oks; fiir ad
ordér before he' o/ complauwith iy requeft,—i ﬂﬁ-
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thc;_'eforc to requeft the favor of your order for that pur-
pofe.
I have the honour to remain, with the greateft fefpedt,

Sir,
Your moft obedient, and
Moft humble fervant,
New Broad-Street,
¢ Sept. 1787. JOHN FIOTT,
Managing Owner of the late Hartwell.

To John Motteux, Efq. Chairman of the Honourable
Court of Directors of the United ka-India Company.

dnfuwer of the Gourt of Diretars to the letter of the Gth
Septembery 1787y on bebalf of Capt. Fiott, refpecting #
perufal and copies of the minutes of the Court and g
Mr. Fackfon’s report, om the fubjec? of the lofs of t
Hartwell.

Sir,

YOUR letter to the Chairman of the Eaft-India Coma

pany, dated the 6th inftant, requefting, on behalf of
Captain Fiott, a perufal and copy of the minutes and ex~
aminations of the officers of the Hartwell, together with
the report which he underftands has been delivered in by
Mr. Jackfon, his fourth mate, yhis yefterday laid before
the Court of Direétors ; and t; received their order
to acquaint you, that they have fefolved not to comply,
with the faid requeft.

Iam, Sir,
Your moft obedieft,
Eaft-India Houfe, Humbl Servant,
8-Sept. 1787, W. RAMSAY,
tAﬂiﬁant—Secrctary.
John Fiott, Efq.

Minuter
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Minutes of the Committee of Shipping, reffering My,
‘Cbrjﬁfe, chief mate of the Hariwelly to the Comppany’s

Jeruice.

At a Committee of Shipping, on the 12th of Feb. 1789,

THE Committee having taken into confideration the
reference of Court of the 1g9th of November laft,
on the petition of Mr. Charles Chriftie, chief mate of
the Hartwell, praying to be aguin cmployed in the Com-
pany’s fervice ; and accompznying his petition witn feve-
ral certificates, conveying the approbation of the com-
manders with whom he failed ;—particularly hislaft com-
mander Capt. Fiott, who certifies, that Mr. Chriftie, dus
ring the time he belonged ta the Hartwell, as chief mate,
« behaved himfelf like 2 feaman and an officer, and in
« every refpe€t worthy of that and every othei charge
% belonging to a fhip,”

It appears, that the Court, on the 22d of Auguft, 1787,
agreed in opinion with this Committee in their report of
the fame date, that, for thereafons therein ftated, Captain
Fiott and Mr. Chriftie gwere unfit to be thenceforward
employed in the CompanRg fervice ;—but as this fentence
did not pofitively imply ajdiimiffion, or fpeak to the precife
time they thould remain funder fufpenfion, and as Captain
Fiott’s certificate remoyes, in a great degree, that fhare of
reprehenfion which wys before attached to the condudt of
Mr. Chriftie ; the corymittee now offer as their opinion,
that Mr. Chriftie’s fi{penfion be difcontinued ; and that
he may be permitted fo be employed i the'do'mp:.n 8
fervice in the ftation g7 fecond mate for onc .voyage, b~
fore he is allowed to jfoceed in a higher ftatlon, '
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Letter to the Court of Direstors, with the tender of a new
Shipy in liew of the Hartwell.

To the Honourable the Court of Direors of the United
Yaft-lodia Company. '

New Broad.Strect, 22 July, 1784.
Honourable Sirs,

L]
IN the year 1780, during the late war, I tendered to
your Honours the fhip Tartar, which was accepted of
and ficted for your Honors’ fervice, at an expence of u
wards of feventeen thoufand pounds.—The faid thip re~
turned in 1783, and delivered her cargo in equ.l good
condition to any fhip in the furvice. She was conitantly
after tendered to your Honors, for near.three years, un-
der a full expettation that the thould be taken up again in
your fervice —On the arrival of Lord Macartney, in
1786, your Honors were pleafed to apply to me to ten-
der the T'artar; but the faid thip had ten been fold about
twomonths. Your lHonours, fully acquainted with toe
very great expence incurred in fittng her for the Com-
pany’s fervice, and the great lofs tuercon from her ha-
ving been permitted to go but one voyage, were pleated
to accept of my tender to build a thip for f.ur voyages
in lieu of the Tartar. )
The new fhip, called the Hartwell, was compleated in
about nine months ; with chis addit'onal hardihip, that in
order to fulfil my contraét with the Company in time, I
'was obliged to advance moneys, ©nd became a crediror for
near three thoufand pounds with the builders, wha failed,
The melancholy fate of the Hwrtwell, loit off Lona-
vifta, owing to the mutinous. {pirit, of the crew, is well
‘known to your Honours,’
1 have now refpecdfully to reqdeft your Honours to
rant me Jeave to build another fheo for your fervice, in
few of the faid fhip Hartwell, for8four voyages, at 20/
perton to Chipa, and to other poré in proportion.
- B T hunbly
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1 humbly hope, that the fame motives which induced
your Honours to grant me leave to build the Hartwell, in
?icu of the Tartar; will again induce your Honours to
orant me the favor of building a new fhup in licu of the
Hartwell.

1 have the honour to be, with the greateft refpect,

Honourable Sirs,
Your moft obedient,
And very humble fervant,
JOHN FIOTT

Letter of the Company in anfwer to the tender for @ new [bip
in lieu of the Hartwell,

To Jobn Fiott, Efg.

Sir,
THE Court of DireGtors of the Eaft-India Company

have thought it neceflary to enter into an explena~
tion of the terms on which they will receive new fhips
for the Company’s fervice, and after having ftated the
particulars, it will then be left for you to determine whe-
ther you will abide by your former tender of 20/ per
ton, or how far you may judge it expedient to alter the
rate of freight.

It is therefore, in obedience to the Court’s commands,
that 1 am to acquaint you that the firft objefs of their
cenfideration are, the pifervation of the lives of the
people, their comfortable accommodation in the paffage,
the ability of the fhip to encounter heavy gales of windin
high latitudes, and to e prepared for defence in cafe of
an attack from an enemy. It is upon thofe principles,
that the Court will ot allow the fhips to receive more
goods, homeward-bbund, than can conveniently be
ftowed away.—And, in order to afcertain what part of
the fhip fhould be fllotted for that purpofe, the Court
have, upon the marfreft deliberation, refolved, that thips
of goo tons meafurerent and upwards fhall be re{\‘.r;riped

om
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from ftowiug goods any where but in the hold, and the
under-mentioned parts of the lower deck, viz. from. the
ftern to the after-part of the main-maft, and from the
fore-part of the beam before the main hatchway to the
fore-part of the beam before the fore-hatchway. ~Strong
and-{ufficient bulk-heads are to be ereted at the after-
part of the main-maft, the fore part of the main-hatch-
way, and from fide to fide at the fore-part of the fore-
hatchway, leaving the fore-part open and the other three
fides of the fore-hatchway trunked up. The cables are
to be coiled in the fpace between the fore-part of the
main-hatchway and the bulk-head abaft the main-maft.—
Thofe parts of the lower deck, where goods are thus al-
lowed to be flowed, muft be dunnaged with billet-
wood, or battens one inch and a half thick; and fuch
other precautions taken, as the commander may think
proper.

This refolution of the Court they defire to recommend
to your particular attention, from an opinion, that you
might poffibly entertain an idea of being permitted to load
the fhip to the full extent of what fhe can bring.

The other points which I am dire&ted to offer to your
gonfideration are ;

That it will be farther required of the owners to let
their fhip upon freight to the Company on the terms ftatcd
in the enclofed draft of a charter-party, which, fo far as
can be done without the rate of freight being exprefled, is
drawn up for 2 fhip of about 1200 tons burthen.

That the claufe to prevent the fale of the command, or
any other office in the fhip, muft.moft fcrupuloufly be
complicd with; and, in addition thereto, it will be ex-
pefted, that the owners enter into an engagement that
they will not demand or receive from the commander or
‘officers, any furh or fums of money for the freight of
their private trade, or for any part thereof which they fhajl
be allowed to carry out or bring home, under the ufual
‘regulations or indulgence cl';' the Court of Di.rc&ors.T %

2 at
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That the owners do fubfcribe to abide by fuch of the
Bye-Laws of the Company, which any ways refpect the
fhippin: employed in their fervice, or the commanders
and officers belonging thereto; particalarly that claufe
which direfts, © that in cafe any fhip or thips fhall be
% built or taken up for freizht, for the ufe of the Com-
« pany, the command of fuch thip or fhips fhall be given
% to captains out of employ from their thips being worn
i« gut,” .

Alfo the claufe, ordaining, * that the owners fhall be
« reftrained from removing any commander after he fhall
“ have been regularly appointed and confirmed, without
&« giving fuch reafons for his removal, as {hall be fatis-
« factory to the Court of Direétors.”

That 1n all other refpects, which are not flated in the
chart:r-party, or bye-laws, the thip be taken up on the
{ame conditions as other fhips in the [ervice.

And laftly, that the owners fhall have no claim to build
on the bottom after the fhip fball be worn out or loft in
the fervice. 1 am, Sir,

Your moft obedient, humble fervant,

Eaft-Tndia Houfe, THO. MORTON, Se.
5 March, 1740,

Anfwer to the Letter of Thomas Morion, Ef. Secretary at
the fm’fﬂ-f.fa:ye, dated the sth of March, 1790, refp:ﬁ:'x:
 the tender for a new fhip in licu of the Hartwell.

To. Thomas Morton, Efq. Sccrctary to the Honourable
the Court of Direftors of the United Eaft-India Cam-
pany.

Sir,

I HAVE received the favor of the letter you wrote me
the 5th inftant, by order of the Court of Dire&ors, in

anfwer to my tender and application for leave to build a

new fhip in litu of the Hartwell. [ have duly confidered

the fundry claufes under which you inform me the Hono-
rable



e
rable Court of Dire@ors are willing to give me leave to
build a new fhip. :

Findin~ them conformable to thofe of my late agree-
ment for the Hartwell, fave and except the rate of freight-
per ton, and fuch other regulativns us have bzen mude
and agreed upon gencrally for all other fhips taken up for
the fervice of the Company, I agree to them ; and ubide by
my former tender of twenty pounds per ton to ¢ 'hina di-
rect; and will conform to the Bye-i aws and conditions,
as for other fhips in the fervice, with this explanation ;
and make choice of 2 cominander for fuch new fhip as [
thall build, from fuch commander 2s mnay be unewployed,
or fuch other officers in your Honors fervice, as are
deemed qualified to have fuch command.

Laftly, as to owners having no claim to build vn the
bottom after the fhip fhall be worn out, or loft in the for-
vice; 1 do dilclaim the idea of any actual right to build
on the bottom of any fhip; not conceiving myflf
thereby precluded from making applitation to any tuture
Court, for leave to build hercafter, if they fhall chink that
I have, by my attention and zeal for tueir fervice, or by
any other confideration, merited it at their hands ; as in
the inftance of my prefent application to the Honorable
Court of Diveltors.

1 have the honour to be very fincercly,
Sin,
Your moft obedient,

And very humble fervant,

’F enchurch-Street,
10 March, 1790, JOHN FIOTT.

To Thomas .Morton, Efq. Secretary to the Hono-
rable Court of Direftors of the United Ealt-
India Company.

T otror
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Letier to the Court of Direllors, requefling their veafons for
refufal of leave to build, after their own terms had been
accepted

To the Honorable Court of Direltors of the United
Eaft-India Company.

Honorable Sirs,

IHAD the honour of writing to you on the 22d of
July, 1789, making a tender of a thip for veur fer-
vice, in lieu of the Hartwell. Your Honors were pleafed,
by the letter of your Secretary, dated the 5th of March
laft, to accept that tender, in cafe of myagreeing to cer-
tain conditions.—On the 10th of the fame month I ex-
prefled, by letter to your Secretary, my affent to thote con-
ditions.—After a long interval, urged by the laten=fs of
the feafon, I took the liberty to addrefs your Honors on
the 2d inft. requefting you would be pleafed to grant me
your formal letter of permiffion to build, that I might
have time to fulfil my contraét to your Honors’ fatisfac-
tion.—To my utter aftonifhment, on the fame day, your
Secretary informed me by letter in anfwer, that your
Honors had refolved not to comply with my requett.

1 beg leave to reprefent to your Honours, thar, inde-
pendent of the cruel difappointment, and the aftual in-
convenience | am put to by this ftep, I feel my charater
called in queftion; and as no reafon is given for this fud-,
den refufal, on the part of your Honors, | have to requeft
that the fame may now be ftated to me; that [ may have
an opportunity of explaining circumftances,. or juifying
my charalter, according to the nature of your Honors
abjection.

I thall nor at prefent touch upon the foundation of my
pretenfions to the favorable notice of your Honors, ho-
ping that fome accidental mifunde ing may have in~

tervened,
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tervened, which it is but a neceffary a& of juftice towards
me, that I thould be made acquainted with, as foon as
fible ; fince the correfpondence which has paffed cannot

t be confidered as conclufive on the part of your Ho-
nors, and only to be fet afide by fome {uppofed improper™
conduét on my part; which I muft beg permiffion to in-
fift upon, as proper to be made known to me.

Shocked at the unexpeded rejeCtion of my propofals,
(which confiding in the honour, juftice, and fiberality of
your Honors, I had conceived to be an event utterly im-
poffible), I have for fome time been unable to perfuade
myfelf to take the neceffary meafures upon this occafion ;
but my furprife having fince given way to other feelings,
and the unanimous advice of the friends on whom I moft
rely, concurring, I muft requeft the favour of an imme-
diate attention to my cafe on the part of your Honors.

Conceiving myfelf interefted, as well in honor a¢ by
every other tie, to bring the matter to an immediate iflue,
1 beg leave once more to refer myfelf to the decifion of
your Honors ; relying upon your difpofition and ability to
do me juftice; and trufting that you will do me the favour
to take my cafe, without delay, into your Honors recon-
fideration.

1 have the honor to remain, with the greateft refped,

Honourable Sirs,
Your moft obedient,

Humble fervant,

Fenchurch Street
30 June, 1790- JOHN FIOTT.

Farther
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Farther letter to the Cfgm of Directors, am the fmsjeﬂ of thest
refufal of leave to build a [bip in liex of the Hartwal..

To the Honourable the Court of Dire®ars of the United
Eaft-India Company.

Honourable Sirs,

I HAD the honour of addrefling you a letter on the

3oth of June, refpeting an application for laave to
build a thip for the Company’s fervice, in lieu of the
Hartwell. [ am fill without the favour of an anfwer.
Ibeg leave to exprefs my earneft wiihes for one, and that,
in the mean time, your Honours will permit me to revive
the nature of my application in the memories of your Ho-
nours, by the following thort remarks :

When the Company was in much diftrefs#ar thipping
for their fervice, in the year 1780, at an expence of up~
wards of 17,000l. I fitted out the [artar; and, contrary
to the expeltations held out to me at her outhr, the was
refufed to be continued in the fervice, after her firfl
voyage; by which the Court of Direftors fubjetted me
toa very confiderable lofs.

This cafe appearing to thz Court in its proper light in
185, they unanimoully allowzd me to build the Hartwell,
in lieu of the Tartar, as a compenlation for the great Infs
to which I had thus been fubjetted,

Unhappily the Hartwell (under an officer, whofe con-
duct had obtained the previous approbation of the Com-
pany) was wrecked on her firft voyage, in a fituation
where the charts fantoned by the Company pointed out
no danger, and where the great Captain Uook oa his laft
voyage was ucarlfy loft himfelf.  The Hartwell therefore,
it 1s evident, has furnithed no compenfation for the ‘}'artar:
—fuch compenfation flill remains to bg given,

It having been rumoured, that m> cale is deemed to
come under an inference to be drawn from the 54th bye-
law of the Company, madc the 17th of ‘une, 1788, I beg
leave to remark, that this law, even {uppofing it to ope-

g mate
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rate againft innocent owners, is pofterior in date to my
cafe, the Hartwell being loft in May, 1787 ; and, even
were the law not ex poff fafo, in its operation towards me,
the idea of compenfation for the Tartar will ftill remain

in ‘lu‘lhy favor,

e Court having, in March laft, acquiefced in m
tender of a fhip, under certain additional conditions whic
ﬁ:e{y were pleafed to fubjoin, [ beg permitlion here again
to fignity my continued adherence to that agreement.

I beg leave to clofe this fimple reciral of facts, which
prove mine to be a peculiar cafe, and meriting particular
attention, with repeating 1y earueft withes for the favor
of an early anfwer ; previous to which 1 prefume to hope,
that the above circumftances will mect with their proper
confideration.

1 have the honour to be,
Honourable Sirs,
Your refpe@ful and

very humble fervant,
Fenchurch-Street,
10 Auguft, 1790, JOHN FrIOTT.

P. S. The following is the incident refpelting Captain
Cook, to which my letter alludes :—Ir is related in the
3d chapter of the firft volume of his 3rd voyage, page 29
and 30. * At nine o’clock inthe evening, on the 1oth of
« Auguft, we faw the ifland of Bonavifta, bearing fouth,
« diftant little more than a league, though at that time
« we thought ourfelves much farther off 5 but this proved a
% miftake. For after hauling to the eaftward till 12 o’clock,
¢ to clear the funken rocks that lie about a league from
“ the fouth-eaft pdint of the ifland, we found ourfelves at
“ that time clofe upon them, and did but juft weather the
“ breakers, Our fituation for a few minutes was very
% alarming, I did not choofe to found, as that might
X Cc ¢ have
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% have heightened the danger, withour iy poffibility of

Ieflening it."”

Had Captain Cook, with his exertions for that purpofe,
gone a little thore to the caftward, to avold the rocks
which he faw, and which are the fame with thofe laid in
the Charts fanctioned by the Com a.n{{, he would have
fallen in with the rocks on which tﬂe zrtwell unfortu-
nately was wrecked, and which are niot laid down in thofe
charts.—The fame misfortune would have happened to
him, had his original courfec been only about a feague
more to the eaftward, (which courfe, it is plain, e would
have deemed no miftake). ;

Captain Cook, at the end of the fame chapter, under the
head of nautical remarks, gives an account of the uncer-
tainty of the currents in thofe parts, and the errors into
which it may lead the moft expert mariners,

Particulars vefpeiting Captain Fiott; and alfo, refpecting ihe

fituation of the ifland of Bonavifia, and the navigation of
' the fea in dts neighbourhsod.

1 H AV E already ftated the caufe of the owners of the
Tartar and Hartwell to be difhinét from rthat of Cap-
tain Fiote; butas a brother, I fhall be pardoned by an in-
- dulgent public, if I confider them as fufficiently connefted
to add the following obfervations, efpecially as they illal-
trate the cenduét ot fome of the leading men in fhipping-
affairs amongft the Directors,

The judges of Captain Fiott fenterited him, without al-
lowing him the liberty of crofs- examining his accufers, or
even informing him who they were ; or of what heis ac-
cufed; and without fuffering his employers to be pﬁz‘, to

ar
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what had pafled. Notoriety on thele occafions is necel-
fary to keep the witnefles in awe, as well as to imprefs
awe upon the judges, and a like awe upon any whe may
be difpofed to repeat the crime in queftion, if a natural
error can be called 2 crime.—Secrecy can only ‘be requi-
fite as an a&t of protection in favor of the accufed ; bug
the accufed is here the perfon who folicits and requires
the judges to make their proceedings public. As Courts
of juftice in this country are ordered to be open, if the
‘our? of Direflors when fitting in formal judgment, or=
der this Court to be fhut, it is too natural to conclude,
that it is becaufe theirs is not a Court of Fuflice. '

To complete the mealure of this unkind treatment,
when the Court afierwards fent out 2 veflel to the Ifland
of Bonavifti, to recover, by means of diving machines,
fome of their loft property, (a meafure which has been
attended with much fuccefs, greatly to the horllr of the
very ingenious and fpirited Meflrs. Braithwaites,) I was
refufed Jeave of admiffion on-board of jt, for a gentleman
on the part of the owners of the Hartwell and Captain
Fiort, who would have affiftel in the recovery of their
loft property, as well as in verifying fasts and checking
falfehoods and mifreprefentations. At the (ame time, the
Court of Direfors gave the command, or chief-agency
of the expedition, to the fuppoled chigf accufer; a young
man barely of age, who was the fourth mute, and who
was himfelf open to accufation for irregularities undes
Captain Fiott. This perfon was preferred to Mr. Roberf’
DEgley, the purfer of the Hartwell, a gentleman univer-
fally %effeemed in the fervice, for his integrity and
great abilities; who offered himfelf to the Company
on this occafion, and in whom the owners and com=
mander could place full confidence.

This rigor on the part of the Direftors merits notice
the more, as the profligacy and low conduét ufed by cer~
tain perfons on this occafion, has proceded fo far, that
Captain Fiott, who left the place,in an open boat with a
*humber of the officers and crew of the fhip, was accaled,

éin a certain paper brought from Bonavifta by Mr. Jackeg:
*on, on his return from hié firft expedition, and delivered”
1 by



( 20°)

by Him to the Court of Direftors) of embeazling branches

of coral and bunches of toral beads favéd from the wreck.—

Captain Fiott being then in Jerfey, 1 was called upon by

order of the Court, to fupply information on this fubjeét ;

which 1 did to their full fatisfadtion; the whole of what
little was faved having been delivered to meby Captain

Fiott and Mr. Dagley, who gave me an account of it in*
writing immediately on their arrival, conformable to which

1 fetrled with the proprietors.—it was enough to bring
Captzin Fiott's judgment into queftion, and to fhake

his fortune, and that of his owners, the fport of intrigue ;

but it is impoflible to pafs over in filence th.s attack upon

his honor and his integrity.

Great 1s my indignation is upon this occafion, T fhall,
however, only obferve, that Captain Fiott has been edu-
cated in the navy and merchant-fervice ; that he has al-
ways bedWefleemed for his goodintentions ; that, though
not rich, he lives upon his patrimony in fufficient inde-
pendence, nct to bo fubdued by bauglcs, fuch as he was
charged with having fecreted ; that the Court of Directors
(upon the moft minute enquiry and examination) had gi-
ven him a flavtering reception and approbation, when he
was prefented to them as a captain proper to command
the Tartar, and again in the cale of the Hartwell; and
Liftly, that they have continued to retain favorable .im~
preflions of his integrity {ubfequent to the period of the
obarge in queltion, {ince when they reftored his chief-
mate Mr. Chriftie to their fervice, after being fome tige
under fufpenfion, it was chiefly in reliance upon the good
faith of Captain Fiott, who had given atteitation n his

Jbehalf.—I thall only add, that fhould calumny revive this,
or forge any other new charge refpecting the lofs of the
Hartwell againft my brother’s charater, due means will
be taken to oppofe truth to falfehood, and enquiry to con-
gealment ; and to render the whole as publicas the injury
which may be intended to him. e L

A regard



A rcsnrd to the fafety of navigators and of commerce,
leads me to conclude this publication, which,’ in other.
refpedls, is not a very willing one on my part, with the
fo_.l]lowing.nautical or geographical remarks.

CA[’TAIN Cook, in his laft voyage, lays down the

northernmoft point of Bonavifta in 16° 17' N. latiy.
tude, * which is alfo ftated to be its latitude by Mr. Bayley,
the aftronomer, who accompanied him,—Qn the other
hand, the Company’s charts lay it down in about 16° 7,
which I am inclined to think to be nearer the truth; ef-
pecially as the text of Capt. Cook’s Voyages il\s;iﬁid to be,
in fome refpects, at variance with his charts. My brother,
having loft his inftruments, could make no proper obfer-
vations on the fhore.

With regard to the rocks, my brother’s intelligence
may be more depended upon. Zle fays, that the parti-
cular rocks on which he met his fate, were about three
leagues diftant from the fhore; which may approach the
truth, with refpect to the part of the fhore for which,he
firft bent his courfe from the wreck. But Mr. J. Brai
wzite, having, by means of a bafe meafured on the fhové,

dien the diftance of an intermed.ate point, and computed
> remainder of the diftance to thefe rocks, fuppofes them
to be 5& miles diftant from the precife part of the fhoph
which is neareft to them. They may neverthelefs extend
ftill ' farther out to fea than this diftance, efpecially with
breaks‘in them ; which will appear the more probable
any one, who reads what is written refpeing the Boﬁ
thoal, on the fidaof ore of the Company’s charts.
charts themfelves, (which lay down the ifland in two places
make the extent from the fhore as no where exceedifig
one league. In like manner Captain Cook (peaks onl
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the diftance of one league. Mr. White’s acéoynt in his
voyage to Botany-Bay, from his not having had a diftinct
view of the land, is fcarcely to be relied upon, when he
fays that he was only two miles from the fhore, while he
failed without the rocks which fo much endangered Captain
Cook.

T'he accident to the Hartwell, it is faid, has made fub-
fequent navigators more cautious of approaching this
ifland, efpecially on the eaftern fide. The Swedes are, in
general, underftood to be fond of obtaining foundingd on
the Pragas fhoal, though fo far to the eaftward; which
may be advifeable on that fide, fo long as the prefent un-
eertainies on this fubject remain.

1 am happy, in the mean time, to be able to give the
intelligence contained in the following copy of a letter
which [ have received from Mr. J. Braithwaite, ane of
the gentlemen whofe name I Lave been happy to mention
ahove ; and from whom, or from his brother, I hope the
public will foon be fevered with more precife infiruction
on this fubjeét.

(COPY.)
¢ 8ir,

"DOUBTS having occurred as to the latitude of the
J north end of the ifland of Bonavifta, and as to the
¢ diffance to which the reefs of rocks extend on the eaft-
¢ ward of that ifland, I am very ready to give you amy
¢ information on the fubje&, as faras 1 can do it; without
' reference to my papers.
¢ The harbour in this ifland, called Englilh Road, we
¢ found, agreeable to Mr. Hamilton Moorc’s account, to
£ be 16° 5" north latitude; and the north point of the
%iﬂand is poflibly two miles north of that, or 16~ 7"
" & The reefs of rocks, or rather the fheals, extend eaft-
®.ward to a confiderable diftance, with intervals in them;
¢ and in many other parts there are funken rocks or fhoals.
ﬁ“h:c feen no charts which are accurate in this refpeQ.
Bull-Dog Sloop of War was near being loft in
¢ 1788,
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1788, on the. weft fide of thegfland, betvilen Portu-
efe Road ‘8 Fnglifh Road®om f{unken roc‘kﬁ" or
oals ; being obliged to haul about with lefs than three

fathom water, when in ftays.

¢ Where the Hartwell [ndiaman was loft, I compute

to have been near two leagues from the neareft point of

the fhore. In bad weather, there are breakers thetg
but in fine. weather it is fmooth, and veflels may pa's,

not drawing too much water.—There is an ifland or
qaay a leapue from the fhore to the eaftward, and
another about a mile rroni the thore more to the fouth-
ward, but which I do not {te laid down in the charts.—

Ships cannot well pals within a league of the eatlern

fhore of the ifland ; but without that diftance there are

various channels, but fome, as | have faid, are fafe only

" omonon
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in %bod weather.

¢ 1 do not think it fafe to come wathin three leagues of
the ifland, except to the fouth-weft, and at the entrance
into Englifh Road, unlefs with yeflels drawing little
water or that are well acquainted with the place.-—The
may pafs znd efcape, but it is what fhould be avoid
efpecially with deep fhips ard in ¥ad weather.

¢ There are rocks that lie four or five leagues diftant
¢ on the fouth-weft fide, called Juan Littons, or John
¢ Litton’s rocks, which appear above water.

.~ A n A &~

¢ I am, Sir,
Your moft obedient,

¢ Humble fervant,
¢ London,

¢ March 18, 1791. ¢ J. BRAITHWAITE!
¢ To John Fiott, Efg.’
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