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TO 

HIS MOST SERENE HIGHNESS 

THE ELECTOR PALATIl'lE, 

.REIGNING DUKE OF BAVARIA. 

&c. lcfc• (:te. 

SIR, 

IN requefting permiffion to dedicate to your 

moft Serene EleCtoral Highnefs thefe 

Effays, I had feveral important objects' in 

view: I was dcurous of ihowing to the 

worl~ that I had not prefumed to publiih 

an account of public meafures and infiitu .. 

tions, 



DEDICATION. 

tions, planned and executed in yotfr E1ec~ 

toral Highnefs's dominions,-by your or­

ders,-and under your immediate authority 

and proteCtion, without your leave and ap­

probation. I wa q alfo defirous of availing 

myfclf of the illufhious name of a Sove­

reign eminently uiftinguiilied by his muni­

ficence in promoting uf"cful knowledge, and 

by his folicitlldc for the h.1ppinefs and pro .. 

~1\.:rity of hi.'. fubjeCls, to recommend the 

important objects I have undertaken to in­

vefiigatc, to the attention of the Greaq-th~ 

Wifc,-and the Benevolent. And lafily, I 

was anxious to ]lave an opportunity of 

tefiifying, in a public manner, my gratitude 

to your mofi Serene Elcaoral Highnefs for 

all your lindncfs to me; and more efpe­

cially for the difringuiibed hono'lr you have 

done me by feleCting and employing me 

15 3i 



D EDt CA Tl ON. 

as an iftftrument in ybur hands of doing 

good. 

I have the honour to be, with the moil: 

profound refpeCt, and with unalterable at­

tachment, 

SIR, 

Your Moft &rene ELECTORAL HIGHNESS'! 

LONnON', 

July 1ft, 1796. 

Devoted Servant, 

i UMFORD. 
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AN 

ACCOUNT 

OF AN 

ES'lABLISHMENT FOR rHE POOR 

AT MUNICH. 

TOGETHER WITH 

A Detail of various Public Meafures, connected 
with that Inflitution, which have been adopted 
and carried into effect for putting an End to 
Mendicity, and introducing Order, and ufeful 
Indufiry I among the more Indigent of the 
Inhabitants of BAVARIA. 



[ 3 1 

I N T ROD U C T ION. 

Situatiotz if' the Author in the Ser'l.'icc of JIi.r Mqft 
Serene Highncfs the EI.F.CTOR P ALA "INE, Reign .. 
ing Duke of BAVARIA. Rtafotll which induced 
hIm to undertake to form all Fjlabltjbment for tbe 
Reliif of the Poor. 

A MONG the viciffitudes of a life chequered by a 
great variety of incidents, and in which I have 

beeJI called upon to a8: in many intereiling fcenes, 
I have had an opportunity of employing my atten­
tion upon a fubjea of great importance; i fubjcCl 
intimately and infeparably connected with tbe hap­
pinefs and well"being of all civil focieties; and 
which, from its' nature, cannot fail to intereft every 

• 2 ~e. 
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benevolent mind ;-it is the providing fOl"the wants 
of the Foor, and [ecuting their happinefs and 
comfort by the introduCtion of order and induIhy 
among them. 

The fubjea, though it is fo highly interefting to 
mankind, has not yet been invefl:igated with that 
fueter:; that could have been wifhed. This faa is ap. 
parent, not only from the prevalence of indolence, 
,mifery, and beggary, in almofi: all the countries of 
Europe; but alfo from the great variety of opi­
nion among thore who have take~ the matter into 
feriaus confidcration, and have propared methods 
for remedying thofe evils; fa generally and fo 
juflly complained of. 

W-hat I have to offer upon this fubjeCl being not 
merely fpeculative opinion, but the genuine refult 
of aaual experiments; of experiments made upon 
a very large rcale, and under circumfiances which 
render them peculiarly interefiing; I cannot help 
flattering myfelf that my readers will find both 
amufement, and ufeful information, from the per­
ufal of the following {heets. 

As it may perhaps appear extraorJinary that a 
military man 1hol,lld undertake a work fo foreign 
'Ib his profe.ffion, as that of forming and executing 
a plan for providing for the Poor, I have thought 
it not improper to preface the narrative of' my 
operations, by a {hort account of the motives 
which iaduced me to engage in this undertaking. 
And in, order to throw ftiU more light upon the 
w9olo atmraaion, I iliall begin ~ih a :few words 
of tnvfelf, of ttly fituation in the country in which 

14 I refide, 



I reticle; and of the different objeCts which wen: 
had in view in the various public meafures in whicb 
I have been concerned. This information is necef .. 
fary in order to form a clear idea of the circum­
fiances under which the operations in quefi'ion 
were undertaken, and of the conneaion which fub. 
fifted between the different public meafures which 
were adopted at the [arne time. 

Having in the year 1784, with His Majefty'. 
gracious permiflion, engaged myfclf in the fer .. 
vice of His Moll Serene Highncfs the Elector 
P.alatine, Reigning Duke of Bavaria, I have ftnee 
been employed by His EleCtoral Highnefs in various 
public ferviceb, and particularly in arrang~g hi. 
military affairs, and introducing a new fyftcllt of 
order, difCipline, and o;conomy among his troopt. 

In the execution 01 [hil, commiffion, ever mind. 
.ful of that great. and important 'ruth, that ng 
political arrangement can be really good, except ill 
fo far as it contribute!> to the general good of [Ot> 

dety, I have endeavoured in all my operations to 
unite the intereft of the foldier with the interefi: of 
civil focjety, and to render the military force, even 
i~ time of peace, fubfer\'ient to the public g(){)d. 

To facilitate and promote thefe important ob­
~s, to efiabIHh a refpeCl:able ftandiog military 
fom, which fhould do the Ieact. po1Jib1e harm ·to 
the population, morals, manufaflures, and agri­
culture of the country, it was aeceifary JO make 
foldiers dtizens, and citizens foldiers. To thit 
end the fituation of the foldier 'W6$ made as dy. 
cwnfc.rftable, and eligible a$ pofiible; his pay WI. 

]) J inueai'ed, 



, 
malta, be was comfortably, and even elegantly 
domed, and he was al16wed every kind of liberty 
ftot inconfiftent with good order and due fubor .. 
dination; his military exercifes 'Were fimplified, his 
inftruCtion rendered fhort and eafy, and all obfo­
lete and ufelefs cuftoms and ufages were banifhed 
from the fervice. Great attention was paid to the 
neatnefs and c1eanlinefs of the foidiers' barracks 
and quarters; and which extended even to the 
external appearance of the buildings; and nothing 
was left undone, that could tend to make the men 
comfortable in their dwellings. Schools were efta­
bli1hed in all the regiments, for inftruCting the 
fDldiers in reading, writing, ~nd arithmetic; and 
into thefe fchools, not only the foldiers and their 
children, but alfo the children of the neighbouring 
citizens and peafants, were adIl1itted gratis, and 
even rehool-books, paper·, pens, and ink, were. 
furtlifhed for them, at the expence of the Sove­
reign. 

Betides thefe fchools of infiruaion, others, called 
{chools of induftry, were eftablifhed in the regi­
ments, where the foldiers and their children were 
taught various kinds of work, and from whence 
they were fupplied with raw materials, to work for 
their own emolument. 

As nothing is fo certainly fata] to morals, -and 
particQ.larly to the morals of the lower dafs of 
nuekind., as habitual idlenefs, every pollible mea-

• TbiJ paper, .. it could aftcrw:uds be lIlade ure of .ffllr making 
t>aMlid,.., ia faa coft IlDthing. 
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f 
Cure was adopted, that cou~ devifed, to intr. 
duce a fpirjtof induftry among the troops.~ Every 
encouragement was given to the foldiers to employ 
their leifurf! time, when they were off du~y, in 
working for their own emolument; and amoag 
other encouragements the moIl: efficacious of all, 
that of allowing them full liberty to difpofe of the 
money acquired by, their labourtlfu any way they 
fhould think proper, without hewg obliged to give 
any account of it to any body. They were even 
furruihed with working drefi"es,. (a ~anvas frock 
and trourers,) gratis, at their enlifiing, and were 
afterwards permitted to retain their old, .unifOl'ms 
for the fame purpofe; and care was taken in all 
cafes where they were employed, that they Ihould 
be well paid. 

They commonly received from fixteen to 
eighteen creutzers· a-day for their labour; and 
with this they had the advantage of being clothed 
and lodged, and, in many cafes, of receiving their 
full pay of five creutzers, and a pound and a haif 
(I lb. Il!" oz. Avoirdupois) of bread per day fro~ 
the Sovereign. When they did their duty in their 
regiments, by mounting guard regularly ac(:ording 
to their tour, (which commonly was every fourth 
day,) and only worked thofe days they happened 
to be oft" guard, in that cafe, they received their 
fulr pay; but when they were excuftd from regi­
mental duty, and permitted to work every day for 
their own emolument, their pay J (at nve creut,zet, 

• A 1mI*", i. H o~ a" in,llUb JltDDY. 
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per 1.1,) 1nS ftofed, but they were run pet'­
..... " receive their i!'ead, and to lodge in the 
\am.ck.8. 

In all public works, ruch as making -and repair­
ing highways,- draining marfhes,-repairing the 
bank. of rivers, &c. foldiers were employed as la­
bourers; and in, aU fuch cafes, the greateR care 
\Va! taken to provide for their comfortable fub­
lifience, and even for their amufement. Good 
lodgings were prepared for them, and good and 
wholefome food at a reafonable price; and· the 
greateft care was taken of them when they hap. 
pened to fall tick. 

Frequently, when confiderable numbers of them 
were at work together, a band of mufic was or­
dered to play to them while at work; and on 
holidays they were permitted, and even encou­
xaged, to make merry, with dancing and other in·­
tloc.ent {ports ap.d amufements. 

To' preferve good oraer and harmony among 
tbofe~ who were detached upon thefe working par­
ties, a. certain proportion of officers and non·com. 
mi1Uoned officers were always fent with them, and 
ahqfe commonly fc.rved as overfeers of the works, 
and as fuch were paid. 

Derides ~his permiffion to work for hire in the 
,arrifon towns, and .upon detached working pr. 
(ies, which was readily granted to all thnfe who 
,~lt~d it, or at leafi: to'as many as.could pofiibly '* {pared from the nece1fary ~e of t..ie garrifon ; 
every fac.Uity ,and encouragem~ w:m given to the 
~ •• \\'as a JWiYC of .thcj ,country, and who 

had 



Iwl a family -Of frienda to 80 to, or "priYate C01lIo 

cems to take care of, to-go hOiX\e ()n furlough, 
and to remain abfent from his regi!nent frorn. 0l'1\'f 
annual exercife to the other, thilt is to fay, tea. 
months and a half each year. This arr'" 
ment was very advantageous to the agriculture ami 
manufaCtures, and even to the population of tbe 
country. (for the foldiers were aHawed to tmlrt1\) 
and ferved not a little to the eftablifhment of 
harmony and a fTiendly intercourfe between the 
foIdiers and the peafantry, and' to facilitate re. 
cruiting. 

Another meafure which tended much to render 
the fituation of the foldier pleafant and agreeable, 
and to facilitate [he recruiting fervice, w38 the 
rendering the garrifolls bf the regimmts per­
manent. ThIS 11lCJ{nre might not be ~d'lirable 

-in a defpotic, or odiOUf> govemment; for where 
the aurhority of the Sovereign muft be fupported 
by the terror of at nlS, aU habits of focial inter .. 
courfe and fI ienJfhip between the foldiera ana 
the fubju:ls mull: be dangerous; but in all well. 
regulated governments, fuch friendly intercourfct 
is attewled with many advantages. 

A peafant w&ttld more readily com_ to ~ 
fon's engaging himfelf to ferve as a foldier ~ • 
regfment permanently ftationed in hi. Migbbour­
hood, than in one at a great .dilbmce, -Or whore 
det'tination was uncertain; and W'b~ the Aatio •• 
a regiment is permanent, and it'" recei"tS ~ it 
Cruits front the diftriEt of countrY imlt'UWiltcJj 
mnoUDding its head~ die' JIlG "Who 'j!J -. 



-.on C.lOlllit have but a fhort journey tG 

~, and ate $61y d"embled in cafe of any 
... gency; and it was the more neceffary to 
sive every facility to the foleliers to go home 
en furlough in Bavaria, as labourers are fo very 
bl,ce in that country that the hufuandman 
~,XlOt be able without them to cultivate his 
pund. 

1'he habits of indufiry and of order which. the 
loldier acquired when iIi garrifon, rendered him fo 
much the more ufeful as a labourer when on fur­
lough; but not contented Vrith merely furnithing 
-4ah~w:ers. for the affiitancc of the hufbandman, 
I WillS ddirous of makmg ufe of the army, as a 
means of introducing ufeful improvements into 
the country. 

Though agriculture is carried to the higheft 
~r£eaioh in forne parts of the Eleaor's domi • 
• ODS, yet in others, and particularly in Bavaria, 
it is ftill much bthind.hand. Very few of the 
new improvements in that art, fuch as the intro­
stuaiOI'l' of new and ufefuI plants-the culth atilm 
.of clover and of turnips-the regular fucceilion of 
OoPS. &c. have yet found their way into general 
.~ce.ill that country; and even the potatoe, 
_ moil: ufeful of all the products of the ground, 
II ~ely known there. 

ft ~ principally with a view to introduce the 
.~ 'of potaloeS in that cQuntry that the military 
~s were (ormed. Thefe gardens (of which 
.. 'k, Rae in every garrifon belonging to the 
~~.'''''iDions, Dtl1feldorf and Amberg o.aiy 

excepted) 



ttcepted.-) are pieces o.f ground, itl, or adjoil$­
ing to the garrifon tOW'll8/ which are regularly laW 
out, and exclufively apps;ppriated til the ufe Gf 
the non-commiffioned officers and private illdieft 
belonging to the regl'ments in garrlfon. n. 
ground is regularly divided into dilhi8;s of Tet 
giments, battalions, companies, and corporali~ 
(corp,)ra!fchaft,,) of which lall: divifions there .. 
four to each company; and the quantity of gto~ 
allotted to each corporality is fu¢h that each ma 
belonging to it, whether non-commifiioned officer 
or private, has a bed 365 [quare reet in fuperficies. 

This piece of ground remains his role pro~ 
as long as he continues to [erve in the regiment. 
and he is at full liberty to cuitiV'ate it in any way. 
aru to difpofe of the produce of it in any manner 
he m.ay think proper. He mufl: however cultivate it, 
and plant it, and keep it neat and free from w~ ; 
otherwife, if he {hould be idle, and negleCt it, It 
\H)Uld be taken from him and given to one of his 
more indufb ious comrade:.. 

The divifions of there military gardens are 
marked by broader and fmaller alleys,· covete4 
with gravel, and neatly kept; and in order that 
every one who choofes it, may be a fpef1ator 9f 
this interefiing fcene of induftry, all the principal 
aU~ys, which are made large for tpat purpofe, m 
always open as a public walk. The eW~ 'Which 
this eftablHhment has already producecl in .., 

• Parlieu}. local reafon.,whicb it i. not nec&..,.1trre-... ,.... 
have hrtherto ptd'emcd the ~ftablHbmrnt qf mihtary .... iW 
&bell: twO'rrnron town •• 

lIbtt 



" }w1It~"" 
1H:at\''timc (little 'Itl0T4 ~an five years) fruee it 
_hgun, is very ftrlkftlg, and much greater and 
lime important than I &ould have expected. 

The foldiers, fr-om being the mof!: .indolent of 
mortals, and from having \rery little know ledge of 
gardening. or of the produce of a garden, for 
.. are now become indulhious and tlilful cuI. 
_tors, and they are grO'wll fo fond of vegetables, 
particularly of potatoes, which they raife in great 
-.UU'ltities, that thefe ufeful and wholefome pro­
&&ions now conf1:itute a very eifential part of 
dIciT daily food. And thefe illlprovements are alfo 
"reading very faft among the farmers and pea­
rants, throughout the whole country. There is 
hardly a [oldier that goes on furlough, or that 
Tetums home at the expiration of his time of 
krYice, \hat does not carry with him a few potatoes 
fc)t planting, and a little collection of garden-feeds: 
",nd I have no doubt but in a very few years we 
4bal1 fee potatoes as much cultivated in Bavaria as 
in other countries; and that the ufe of vegetables 
,.f(,r food will be generally introduced among the 
~OJl people. I Jia';e already had the fatif. 
6.fP.en to fee little gardens here anei there making 
•• appearance, is. different parts of the country, 
_I hppe that very foon no farmer's houfe will be 
...... without one. 

To aM the foldiers in the cultivation of their 
~. tbq are furru"fhed 'With garden utenlils 
JIWIfi; they are likewife furnifhed from time to 
.. -.kit a Ctttain quantity of man~lfe, and with 
... ~ of carden.feeds; but the:y do not 
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· rely folely upon there tupp1ies; U10Ie who _ 
indufirious colleCt materials in their barracks., an4 
in the ftreets, for making manure, and ev;ea 
fometimes purchafe it, and they raife in their own 
gardens moft of the garden.feeds they ftand ... 
need of.. To enable them to avail themfelves tJf 
their gardens as early in the [pring as pofiible, in 
fupplying their tables with green vegetables, caa. 
company is furnifhed with a hot· bed for raifuta 
early plants. . 

To attach the foidiers more hrongly to thefe 
their little poffcffions, by increafing their comfmt 
and convenience in the cultivation and enjoyment 
of them, a number of little fummer-houfes, or 
rather huts, one to each company,. have been 
erected for the purpofe of fhelter, where they C31l 

retire when it rains, or when they are fatigued •• 
All the officers of the regiments, froRl the 

highefl: to the lowe{l:, are ordered to give the men 
every af1ifbnce in the cultivation of thefe their 
gardens; but they are forbidden, upon paitt of 
the fevtrefl: punifhment, to appropriate to them­
felves any part of the produce of them, or eyen 
to receive any part of it in prefents. 



•• 

C HAP. I. 

Of the Prevalence of Mendicity in Ba'1}([ria at the 
&£ZIltC when the MeaJures for pUtlll7g all End f() 

it 'W(TC adopted. 

A MONG the various meafures tholt occurred to 

me by which the military cftablilhment of the 
country might be made fubfenicnt to the public 
good m time of peace, none appeared to be of 
fo mULh importance as that of employing the 
army in clearing the country of bcggan., thieves, 
and othLr vagabond&; and in watching over the 
public tranquillity. 

But in order to clear the country of beggars, . 
(the number of whom in Bavaria Iud become 
quite intolerable,) it was necefTary to adopt ge­
m.ral and efficacious meafures for maintaining and 
fupporlillg the Poor. l,aws were not wanting to 
oblige each community in the country to pro\ide 
for its own Poor; but theft:: laws had been fo long 
negleCted, and beggary had become fo general, 
that extraordinary meafures, and the molt inde­
fatigable exe;tions were neceffary to put a ftO}) to 
this evil. The number of itinerant beggars, of 
both fexes, and all ages, as well foreisners as 
latives, who !trolled about the country in all 
iiredions, levying contributions from the induf­
xious inhabitants, ftealing and robbIng, and lead. 

ing 



ing a life of indolenc,e, and the moft fhamelefS' 
debauchery, was quite inuedible; and fo nume­
rous were the fwarms of beggars in all the great 
towns, and particuI.uly in the capital, fo great 
their impudence, and [0 perfevering their impor­
tunity, that it was almofl: irnpoflible to crofs the 
fireets without being attacked, and abfolutely 
forced to fatisfy their clamorous demands. And 
thefe beggars were in general by no means fuch as 
from age or bodily infirmities were unable by 
their labour to carn their livelihood; but they 
were for the moil part, fiout, firong, healthy, 
Hurdy beggars, who, loft to every fenfe of fhame, 
had embraced the profefiion • from choice, not 
necefiity; and who, not unfrequently, added in­
folence and threat" to their importunity, and ex­
torted that from fear v.hich they could not pro .. 
(''.Ire by their art" of diaimulation. 

Thefe beggars not only infefied all the ftreet~ 
public walks, and public pldCC'l, but they even 
made a pt.ldit..c ot r;ning into private houf~ 
where they never tailed to neal whatever fell in 
their way, if they found the doors open, and 
nobody at home; and the churches were fo full 
of them that it was quite a nuifancc, and a public 
fcandal during tht: performance of divine fervice. 
Peocple at their devotions were continually inter. 
rupted by them, and were fre1uently obliged to 
fatisfy their demands in order to be permitted to 
finifh their prayers in peace and quiet. 

In {hort, tht;fe deteftable vermin {warmed every 
where, and not only their impudence and clamor. 
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ous importunity were without any bounds, but 
they had tecouTfe to rthe moil: diabolical arts, 
pd moR: horrid crimes, in the profecution of 
their infamous trade. Young children were ftolen 
from their parents by thefe wretches, and t~ir 
eyes put out, or tht"jr tender limbs broken and 
diiWrted, in ord~r, byexpofing them thus maimed. 
to "cite the pity and comrniferation of the public; 
and every fpecies of artifice was made ufe (Jf to 
agitate the fenfibiIity, and to extort the contri­
butions of the humane and charitable. 

Some ot thefe monfiers were fo void of all feel­
ing as to expofe even their own children, naked, 
and almoft Ilarved, in the (treets, in order that, by 
their erie.; and una{f(;Cted exprelIions of diIlrers, 
they might move thafe who palfed by to pity and 
relieve,them; and in order to make them aCt their 
part more naturally, they were unmercifully beaten 
when they came home, by their inhuman parents, 
if they diJ not bring ""ith them a certain fum, 
which they were ordered to collea. 

I have frequently [een a poor child of five or 
fix years of age, late at night, in the moIl in­
clement feafon, fitting down almolt naked at the 
corner of a fireet) and crying moil bitterly; if he 
were aiked wh~t was the matter with him, he 
would anfwer, " 1 am cold and hungry, \1nd 
.c: afraid to go home; my mother told me to 
" bring home twel .... e creutzers, and I have only 
« been able to beg five. My mother will cer .. 
" ~y beat me if I don ~t carry home twelvt" 
" ctoUtzers. t, Who could refufe 'fo fmall a fum 

to 



to relieve fo much unaffected diftrefs ?-But what 
horrid arts are thefe, to \lork upon the fe~lings of 
the public, and levy involuntary contril \.ltiollS for 
the fupport. of idlene[s and debauchery! 

But the evils arifing from the prevalence elf 
mendicity did not nllp bere. The publlc, worn 
out and vanquifhed by the numbers and perfevcr­
ing importunity of the beggars; and frequeJltly 
difappointed Ul their hopes of being relieved from 
their depredations, by the frt;lurc of the numbetl~fs 
fchemes that were formed and fet 011 foot for that 
purpofe, began at lail to confider the cafe as quite 
defperate; and to fubmit patiently to an evil for 
which they faw no remedy. The con!cquenceJ; 
of this fubmiilion are calY to be concehcd; the 
beggar:-, encouraged by their fuccc[s, were atp 

tachcd (!.tll more firongty to their infamous pro­
feilion; and others, allurd by theIr indolent live~, 
encouraged by their [ucce[~fl1l frauds, and em" 
boldened by their impunity, joilled them. Th~ 

habit of fubmiffion on the part of the publ~ 
gave them a fort of right to purfue thdr depre .. 
'!lations ;-their growing numbers and their [uccera 
gave a kind of eclat to their profeilion; and the 
habit of begging became fo general, that it ceared 
to b,e confidered as infamous; and was, by de. 
grees, in a manner interwoven with the internal 
regulations of fociety. Herufmtn and lhepherds, 
who attended their Bocks by the Toad-fide, were 
known to derive confiderablc advantage from the 

",ontributions which their fituation enahled t~em 
Jo levy {rpm patrengers; and I have been aKured. 
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tAat the wages they received from their employm 
• were often tegulated accordingly. The children 

in every country viII age, and thore even of the 
heft farmers, made a conftant praB:ice' of begging 
from all {hangers who paffed; and one hardly 
-ever met a perron on foot upon the road, particu­
larly a woman, who did not hold out her hand 

. and atk for charity. 
In the great towns, befides the children of the 

pOorer fort, who almoft all made a cufiom of 
begging, the profeffional beggars formed a diftinCl: 
dafs, or tajl, among the inhabitants; and in 
general a very numerou", ()It '. Thtre was even a 
kind of political conncftion between the members 
of this formidJ.ble body; and cert<lin gen~ral 
maxims were .ldopted, and regulatic1ns obferved, 
in the warfare they carried on againfi the public. 
Each beggar had his particular beat, or dif1:rifl:, hi 
the poffdlion of which it w.t-; not thought lawful 
to dilturb him; and certain rules were obferved 
in difpofing of the diftriCls ill cafe of vacanLies 
by deaths or refignations, promotions or re­
movals. A battle, it is true, frequently decided 
the conten hetwern the l..andidates; but when 
the poffeffion was once obtained, whether by [DIce 

of arm~, or by any other means, the right was 
ever after confidered as indifputable. Alli<!nces 
by marriage were by no means uncommon in this 
~01nmunity; and, ftrange as it may appear, means 
were found to procure legal permiffion from the 
civil magiftrates for the celebratiQ.tl of thefe nuJ{­
~ The children were of courfe trained up in 
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the profeflion of their parents; and baving the 
advantage of an early ed~carion, were commonly 
great proficients in their trade. 

As there' is no very eifential difference between 
depriving a perf on of his propeny by ftealth, ~ 
extorting it from him againft his will by dint of 
clamorous importunity, or under falfe pretence of 
feigned diftrefs and misfortune; fa the tranfitiQn 
from begging to fiealing is oat only cafy, but per­
fecHy naturd.l. That total infenfibility to ihame, 
and all thofe other qualifications which are necer­
rary in the profeffion of a beggar, are likewife 
effential to form an accomplifhed thief; and both 
thefe profeffions derive very confiderable advan­
tages from their union. A beggar who goes about 
from houfe to houfe to afk for alms, has many 
opportunities to Heal, which another would not 
fo eafily find; p.nd his profeffion as a beggar gives 
him a great facility in difpofing of what he fteals ; 
for he can always fay it was given him in charity. 
No wonder then that thieving and robbing lhould 
be prevalent where begg.lrs are numerous. 

That this was the cafe in Bavaria will not be 
doubted by thore who are informed that in the 
four years immediately fucceeding the introduction 
of the meafures adopted for putting an end to 
mer:.dicity, and clearing the country of beggars, 
thieves, robbers, &c. above ten thotijlllld of thefe 
vagabonds, foreigners and natives, were atlually 
arrefted and delivered over to the civil magifi:rates; 

\:nd that in taking up the beggars in Munich, and 
providing for thofe who !tood in need of public 
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aliftanoe; no lefs than 2600 of the one defcription 
ad the other, were emered upon the lilts in one 
week; though the whole number of the inhabitants 
of the city of Munich probably does nor amount to 
more than 60,000, even including the fuburbs. 

Thefe faas ate fo very extraordinary, that were 
they not notorious, I fhould hardly have ven. 
tured to mention them, for fear of being fufpeCl:ed 
of exaggeration; but they are perfeCl:ly known in 
the country, by every body; having been pub­
lifhed by authority in the npws-papers at the time, 
'With all their various details and fpecifications, for 
dre information of the public. 

What has been {aid will, I fancy, be thought 
quite {ufficient to fuew the neceffity of applying a 
Temedy to the evils defcribed; and of introducing 
order and a fpirit of induftry among the lower 
claffes of the people. J fhall thtlrefore proceed, 
without any farther preface, to give an account of 
the meafures which were adopted and carried into 
execution for that purpofc. 
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C HAP. IT. 

Various Preparations made for putting an End 
to MendICIty in Bavar.a.-Canfonment of fh8 
Cavalry In the Country 'Towns and Vlllages.­
FormatIon of tbe Committee ptated at tbe Head 
oj tbe 11!flztution for the Poor at Mumch.­
The Funds of that Inflltution. 

AS foon as it was determined to undertake this 
great and difficult worlt, and the plan of 

operations was finally fettled, various preparations 
were made for its execution. 

The firfl: preliminary fiep taken, was to canton 
four regiments of cavalry in Ba'faria and the 
adjoining provinces, in fuch a manner that not 
only every confiderable town was furnHhed with a 
detachment, but moil: of the large villages were 
occupied; and in every part of the country fmall 
parties of threes, fours, and fives, were fo fta­
tioned; at the difiance of one, two, and three 
leagues &om each other; that they could eafily 
perform their daily pat roles from one Hation to 
another in the courfe ot the day, without ever 
being obliged to £lop at a peafants houfe, or even 
at an inn, or ever to deman~ forage for their 
horfes, or lIiauals for themfelves, ~r l~ 
from. .any perfoD whateveT: This arrangement 0( 
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qlQrters prevented an qifputes between the mili­
tary and the people of the country. The head­
quarters of each regiment, where the commanding 
officer of the regiment refided, was efiabliilied in 
a central fituation with refpett to the extent of 
country occupied by the regiment; each [qua­
dron had its commanding officer in the centre of 
its diftriCt,-and the fubalterns and non-commif­
fioned officers were fo difiributed in the dIfferent 
cantonments, that the privates were continually 
unrler the infpeCtion of their fuperiors, who had 
orders to keep a watchful eye over them; -to vifit 
them in their quarten very often ;-and to preferve 
the :lrifiefl: order and dlfclpline among them. 

To command thefe troop&, a general bfficel was 
named, who, after vifiting every cantonment in 
t he whole country, took up his refidence at 
Munich. 

Printed infirufiiom were given to the officer, or 
non-commiffioned officer, who commanded a de .. 
cached pofi, or patrole ;-regular monthly return~ 
were ordered to be made to the commanding offi­
cers of the regiment, by the officers comroandin~ 
fquadrons ;-to the commanding general, by the 
officers commanding regiments ;-and by the com­
manding general, to the council of war, and to 
the Sovereign. 

To prevent difputes- between the military 
and the civil authorities, and, as far as- poffiblB, 
to remove all grounds of jealoufy and ill-will 
between them; as alfo to preferve peace and 
harmony between th6 foldiery and the 'inha-

bitants, 
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bitants, there troops were firialy ordered and 
enjoined to behave on alt occafions to magiftrates 
and other perfons in civil authority with the utmoR 
rerpett and deference ;-to conduCl themfelves 
towards the peafants and other inhabitants in the 
moil: peaceable and friendly manner ;-to retire 
to their quarters very early in the evening i-and 
above all, cautioufly to avoid difputes and quarrels 
with the people of the country. They were 
alfo ordered to be very diligent and alert in mak­
ing their daily patroles from one O:~ion to ano­
ther i-to apprehend all thieves and other vaga­
bonds that infefted the country, and deliver them 
over to the civil magilhates ;-to apprehend de­
ferters, and conduCt them from nation to ftatioll 
to tneir regiments; -to conduCt all prifoners from 
one part of the country to another ;-to affiO: the 

• civil magillratc in the execution of the laws, and 
in prcferv ing peace and order in the country, in all 
cafes where they lhould be legally called upon for 
that purpofc ;-':to perform the duty of metfengers 
in carrying government difpatches and orders, 
civil as well a& military, in cafes of emergency;­
and to bring accounts to the .. capital, by exprefs, 
of every extraordinary event of importance that 
happens in the country;-to guard the frontiers, 
anI! affifl the officers of the revenue in prevent­
ing fmuggllng i-to have a watchful eye over 
all [oldier:; on furlough in the country, and 
when guilty of exceffes, to apprehend them an~ 
tranfport them to their regiments; -to affift tbe 
inhabitants in cafe of fire, and particularly til 
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pard their efred:s, and prevent their being loft at 
ftoien, in the confufion which commonly takes 
!"Iace on thofe occafions ;-to purfue and appre .. 
bend all thieves, robbers; murderers; and other 
malefaaors ;-and in general, [0 lend their affift. 
ance on all occafions where they could be ufcful in 
taaintaining peace, order, and tranquillity in the 
country. 

As the Sovereign had an undoubted right to 
quartet his troops upon the inhabitant& when 
they were employed for the police and defence 
of the country, they were on this occafion 
called upon to provide quarters for the men dif­
tributed in thefe cantonments; but in order to 
make this burden as light as poflible to the: in. 
habitants, they were only called upon to provide 
quarters for the nOll-co11lm!l!ioned oJIicers and pri­
wtet; and inll:ead of bemg obliged to take thift' 
into their houfe~, and to furnifh them with VIC­

tual<; and Iodgillg~, a~ had iormerly hem the 
praCtice, (and \\ hidl wa& cert.linl y a great hlrd-
1hip"; a fmall houfe or barrack for the men, with 
ilabling adjoining to It for the hodes, was built, or 
proper lodgings \\ ere hired by the civil magir. 
frate, 10 each of thefe military {lations, and the 
expellee was levied upon the inhabitants at large. 
the forage for the hqrfes was provided by 'the 
t~ments, or by contraCtors t:mployed for that 
purpofe; and the men, being furnilhed with a 
eertain allo","ance of fire-wood, and the neceffary 
vticles of kitchen furniture, were made to pro-
1'ide for their own fubJiftence, "by put-chafing their 

provifions 



provifion~ at the markers, and cooking their vic. 
tuals in their own quarters. 

The officers plovided their own lodgings and 
{tabling, b~ing allowed a certain fum for that pur­
pofe in addition to their ordinary pay. 

The whole 0t the additional expend'! to the milia. 
tary cheft for the eilabhlhment and fupport of 
thele cant0nmeBts, amounted to a mere trifle; 
and the burden upon the people, which attended 
the furnilhing of quarter" for the non.commiffioned 
officers and privates, was very inconfiderable, and 
bore no proportion to the advantages derived from 
the protection and fecurjty to their perIoDs and 
properties afforded by there troop!; *'. 

Not only this cantOJlment of the cavalry was 
carrie,l into cxccutil1ll elS a preliminary meafure to 
the taking up ot thc b(':~g<1rll in th~ capital, but 
omany other prepJrativc1> \H:rc alto l1lade for that 
undertaking. 

As confiderable fums were neceffary for the 
fupport of [neh of the poor as, from age or 
other bodily infirmitie~, \\Cre unable by theif in­
duftry to provide for their own fubfifiencc; and 
as there were no public funds any way adequate 
to fuch an expenee, which could be applied to 
this ute, the fuccefs of the meafure depended 
enttrely upon the voluntary fubfcriptions of the 
inhabitants; and in order to induce thefe to fub­
fcribe liberally, it was neceffar), to fecure their 
approbation of the plan, and their confidence -in 

• The whole lRlount of thll burden was ,nOt lIJore tbalt ""QItO 
tOtlOS. or about 2.72.7 t. tuhn, a year. 
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tht4- who were chofen to carry it into ex~cution, 
.And as the number bE beggars was fo great 
in Munich, and their importunity fo very trouble­
wme, there wuld have been no doubt but any 
f~nfible plan for remedying this evil would have 
bcea gladly recdved by the public; but they had 
l»een fo often difappointtd by fruitlefs attempt, 
from time to time made for [hat purpofe, that 
they begJll to think the enttrprife quite impoiE­
hIe. and to confider every propofal for provid­
wg for the poor, and preventing mendicity, as a 
JIlere Job. 

Aware of this, I took my meafures accordingly. 
To COil vince the f'llblIc that the fcht..'IDe was fea­
'bIe, 1 determined lidl, by a great ext::ttion. to 
carry it into complete executIOJI, and Ihm 'to aik 
dlem to fupport it. And to fecure their confidence 
in- wore employed in the managemt:nt of it, per .. 
fons of the higheft rank, and molt rdpcClable cha­
raller were chofen to fuperintend and direct the 
affairs of the inftitution; ami every meafure was 
taken that could be devifcd to pre\'"ent abufes. 

Two principal objeCts \\ere to be attended to, in 
making thefe arrangements: the ilrft W,IS to furnifll 
fuitable employment to fuch of the poor as were 
able to work; anu the fecond, to provide the ne­
Cfff.,ry affiftance for thofe whQ, from age, fickaefs, 
or other bodily infirmities, were unable by their in­
tfuftry to provide for themfelves. A general fyflem 
of pelice was likewife necelfclry among this clafs of 
IlUTerable beings; as well as meafuft;s for reclaim­
lal them, and making them ufeful fubjeRs. 

The 



The police of the poor, as alfo the diftribution 
of alms, ahd all the cec~nomical details of the 
infiitution, were put under the direaion of a com­
mittee, compofed of the prefident of the cou.­
cil of war ,-the prefident of the council of fu­
preme regency,-the prefident of the ecclefiaf.. 
tical council,-and the prefident of the chamber 
of finances; and to affifi: them in this work, each 
of the above-mentioned prefidents was accom. 
panied by one counfellor of his refpeB:.ive depart­
ment, at his own choice; who was prefent at aU 
the meetings of the committee, and who per .. 
formed the more laborious parts of the bufinefs. 
This committee, which was called 'The .A.NM1t. 

['!fittuts DepUlnlton, had convenient apartments fitted 
up for its meetings; a f<.crctary, clerk, and ac­
countant, were ,tppointed to it; and thl' ordinary 
'guards of the police were put under its immediate 
direCtion. 

Neither the rrefidents nor the counfellors be­
longing to this committee I eceived any payor 
emolument whatever for this fervice, but took. 
upon themfelves thi~ trouble merely from motives 
of humanity, and a generous defire to promote 
the public good; and even the fecretary, and other 
inferior officers employed in this bufinefs, received 
thei,,' pay immediately from the Treafury; or from 
fome other department; and not from the fund. 
deftined for the relief of the poor: and in order 
moll effetl:ually to remove aU fufpicion with re. 
fpea to tbe management of this bufi~fs, and dMt 
f.uthful application of the money ddlined for tbe 

poor, 
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~, inftead of appoi.o.ting a treafu~er to the 
~ee, a public banker of the town, a mon: 
Mpetb.blc citizen ., was named to rec~ive and pay 
~ monies belonging to the inftitution, upon the 
mitten orders 6f the committee; and exact and 
detal1ed ,accounts of all monies received and ex­
~t1ed were ordered to be printed every three 
months, and diftributed gratis among the inhabit­
ant!'. 

In order that every citizen might have it in 
his pnwer to aifure himfelf that the accounts were 
exaCt, and that the [urns expended were bona fide 
given to the poor in almr, the money was publicly 
diftributed every Saturday in the town-hall, in the 
prefence of a number of deputies chofcn tl am among 
die citizens themfelves; and an alphabetical lift of 
the poor who received alms ;-in ,\ hieh wa~ men­
doned the weekly fum each perron received ;-and 
the place of hi:. or her abode, ".t" hung up in the 
hall for public infpedion . 

. But this was not all. In onler to fix the con­
fidence of the public upon the moll: firm and im­
moveable bafis, and to cngagt' their good will 
and cheerful affifbncc in fuppurt of the meafures 
adopted, the citizens "erc in\ itCll to take an 
ifHve and honourable part in the eAccution of tlie 
jlan, ~n~ in the direCtion of its moO: intereAing 
&tar"ts. 
~e town of Munich, which contains about 

6d',qoo inhabitants, had bet:n formerly divided 
62th" fOUt quarters. Each of thefe was now rub-

• Monr. DallarlToi., 
divided 



divided into four dHlri«s, making in all lixteen 
diihiCts; and all the dwt:Uing-houfes, from tho 
palace of the Sovereign to 'the meaneft hovel, 
were regula.rly numbered, and infcribed in printed 
lilts provided tor that purpo[e. For the infpedioa 
of the poor in each diihiC1:, a reipeC1:able, citizea 
was cho1en, who was called the commilfary of 
the diftricr, (abtbeilungs comm!/faire,) and for his 
.afiiftants, a priefi; a phyfician; a furgeon; and ail 

apothecary; all of whom, including the commif­
fary, undertook this fervice without fee or reward, 
from mere motives of humanity and -true patriot­
ifm. The apothecary was fimply reimburfed dae 
original coft of the medicines he furnHhed':' 

To give more weight and dignity to the office of 
commiiTary of a di{l:l'icr, one of thefe commi1D.. 
ries, in rotation, was c.tIled to affifl: at the meetinga 
IJf the fuprcme committee; and all applicatiou 
for alms \\erc fubmitted "to the commiffaries for 
their opinion; or, more properly, all fuch aptti­
cationf> went through thc:m to the commitk!e. 
They Vvere likewifc particularly charged with the 
infpeaion and police of the poor in their fevenl 
clifiricrs. 

\Vhcn a perron already upon the poor lift, .m 
any other, in diHrd's, frood in need of atiiiAnce, 
he applied to the commiiIary of hiS dillritl:, whtJ, 
after vifiting him, and inquiring into the dr­
cumfiances of his cafe, afforded him fuch idl. 
mediate affiftance as was, abfolutely neceifary; 
or otnerwife, if the cafe was fuch as to ad­
mit of the delay, he recommend.ed him to the 

attention 
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..non of the cOhlmittee, and waited for their 
~~ [~ -
orders. If the poor petfon was lick, or wounded, 
he was carried to fome hofpitaI; or the phyficiall, 
or furgenn of the difiriCl: was fent for,. and a nurfe 
provided to take care of him in his lodgings. If he 
grew worfe, and appeared to draw near his end, 
the prieft was rent for, to afford him fueh fpiritual 
alflllance as he might require; and if he died, he 
was decently buried. After his death, the com­
miffary afJifred at the inventory which wa~ taken 
of his effetts, a copy of which inventory ,"as 
delivered over to the committee. There effects 
were afterwards fold ;-and after deduC1:ing the 
amount of the different fums received in alms 
from the infiitution by the deceafed during hi" 
lifetime, and the amount of the expenees of 
his illnefs and funeral, the remainder, if any, 
was delivered over to his lawful heirl); but wheT" 
there effeCts were infufficient for thofe rurpofes. 
or when no effeCts were to be found, the fur­
plus in the one cafe, and the whole of thefe 
",penees in the other, was borne by the funds of 
the inftitution. 

Thefe funds were derived from the following 
iOurces, viz. 

FlTjI, from ftated monthly al1owances, from 
the Sovereign out of his private purfe,-from the 
lates,-and from the treafury, or chamber of 
lnances. 
~nd", and principally, from the voluntary 

lubIcription of the inhabirants. *.", from legacies left to the mftitution; and 
Fcurthly, 



Fourthly, from feveral [mall revenues arinnr 
from certain tolls, fines, &c, which were appro. 
priated to that ufe •• 

Several uther, and fame of them very conti. 
derable public funds, originally defigned by their 
founders for the relief of the POOT, might have 
been taken and appropriated to this purpofe; but, 
as fame of thefe foundations had been mifapptied. 
and others nearly ruined by bad management, it 
would have been a 't:.ry dilagreeable talk to wreft 
them out of the hands of thofe who had the 
adminiflration of them; and I therefore judged it 
roof! prudent not to meddle with them, avoiding', 
by that means, a great deal of oppofition to the 
execution of my plan. 

• The annual amount of ther. variau. fl'criptl "'~y be feen .ill dill 
account. pubhlhld 10 tbe AllpcnI.!Jx. . 
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'NJar4tions made for gi'ving Employment to tht 
PHr.-Dilficultits attendmg that Undertaking. 
-The Meafurc's adt;ptcd completely Juccejiful.­
rile Poor reclatmed to Habits if uJeful lndu/lry.­
Defcription oj the HOI~/e of bzdi!/lry at Munich. 

B't1T before I proceed to give a more particular 
account of the funds of this infiitution, and 

of the application of them, jt ,,,ill be ne("t.iT.lry to 
mention the preparations which were made for 
fnrnifhing employment to the poor, and the 
means which were ufed for reclaiming them fron~ 
their vicious habit«, and rendering- them induf. 
trious al\d ufeful luhjeEk And this was certainly 
the moll: difficult, as well as the moll curious and 
interefting part of the undertaking. To trull: 
raw materials in the hands of common beggars, 
certainly required great cautIOn and management; 
__ but to produce [0 total and radical a change in 
the morals, mannCl s, and cufiums of this de. 

·bauched and abandoned rac.e, a~ was nec&i[ary 
to render them orderly and nfcful members of 
fociety, will naturally be confidered as an arduous, 
if not impoffible, enterprifc. In this I fucceeded; 
-for the proof of this faa I appeal to the 
fiouri1b.isag !tate of the different manufaaories in 

which 
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'Which there poor people are now employed,-to 
their orderly and peaceable demeanour-to their 
cheerfulne(,,-to their indultry,-to the defire to 
excel, whiC;h manifefis itfelf among them upon aU 
occafions,-and to the very air of their counte­
nances. Strangers, who go to fee this inftitution. 
(and there are very few who pars through Munich 
who do not take that trouble,) cannot fufficiently 
exprefs their furprife at the air of happinefs and 
contentment which reigns throughout every part 
of this extenfive efiablifhment, and can hardly be 
perfuaded, that among thofe they fee fa cheerfully 
engaged in that interefiing [cene of indufiry, by far 
the greater part were, five years ago, the meff: mi. 
ierable and moll worthlefs of bemgs,-common 
beggars in the fireets. 

An account of the means employed in bringing 
about this change cannot fail to be inte8ning to 

"every benevolent mind; and thi:, is what has cn· 
couraged me to lay thefe details before the public. 

By far the greater number of the poor people 
to be taken care of were not only common beg­
gars, but !tad been bred up from their very in­
fancy in that profeffion; and were fo attached to 
their indolent and diifolute way of living, as to pre­
fer it to all other fituations. They were not only 
unacquainted with all kinds of work, but had the 
mod infuperable averfion to honeO: labour; and had 
been fo long familiarized with every crime, that 
they b;td become perfealy callous to all fenfe of 
fhame and remorfe. 

With perfqns of this defcription, it is eafy to 
be conceived that precepts ;-admonitions ; -and 
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puniihmems, would be of little or no avail. But 
Wllere precepts fail, haJJl!s may fometimes be rue. 
~efsful. 

To make viciom and abandoned peQple happy, 
it has generally been fuppofed neceffary, fi1jl, to 
make them virtu8us. But why not reverfe this 
order? Why not make them firfi happy, and then 
virtuous? If happintfs amI virtue be m/cparable, the 
end will be as cert.linly obtained by the one method 
as by the other; and it is mof[ undoubtedly much 

cafier to contribute to the happinefs and comfort of 
pt;l'fUllS in a nate of poverty and mifery, than, by 
admonitions anJ pUl\ilhmcllt~, to rdorm theii 
morals. 

Deeply firuck \vith the importance of thi~ truth, 
all my meafures \\cre takm accordingly. Every 
thing 'If-. done that could be devifed to make the 
poor people I had to dcal with comfortable and 
bappy in their ntw fituation; and my hopes, that a 
habit of enjoying the real comfOlts and conveniencCi 
which were provided for them, would in time, foften 
their hearts j-open their eyes ;-and render them 
grafeful and docile, \vere not difapprnnted. 

The pleafure I have had in the fucccfs of this 
experiment is much eaficr to be conceived than 
4efcribed. "\VoulJ to God that my fucce[s might 
~ouragc others to ioll.)w my example! If it were 
senerally known how little trouble, and how little 
cx.pence~ are n:quirc,l to du much good, the 
lleart·felt fatisf.lction which arifes from relieving 
the wants, and pro!llotiug the happinefs of our 
-foliow..crea.tuteB, is fo great, that ram perfuaded,. 

aCts 



'QCls of the moil: efi"ential charity would be much 
more frequent, and the. mars of mifery among 
mankind would confequently be much leffened. 

Having taken my refolution to make the conifort 
of the poo~ people, who were to be provided for, 
the primary obJcEt of my attention, I confidered 
what circumfiance in life, after the neceifaries, food 
and raiment, contributes moil: to comfort, and I 
found it to be cfeanfllujs. And fo very ex ten five is 
the influence of clcanlinef:;, that it reaches even to 
the brute creation. 

With what care and attention do the feathered 
race waill thcmfdvcs· and put their plumage in 
order; and how perfeCtly neat, clean and elegant 
do they ever appear! Among the beafts of the field 
we find that thofe which are the mofl: cleanly are 
generally the moll: gay and cheerful;. or are 
piflinguifhd by a ccrt,lin ail of tranquillity and 
(;ontt:ntmcnt; and finging birds are always re­
markable for the neatn<:f& of their plumage. And 
fo great is the effd:t of cleanlineIs upon man, that it 
extends even to his moral charaCter. Virtue never 
dwelt long with filth and naflinefs ; nor do I believe 
there ever was a pedon fcrupulol1/1y attentive t() 

cleanlmcfi who was a confummate villain *'. 
• Almoll all the great law-givels, and foundcrsof religiont, froln 

the Icmotdt antiquity, [<em to have been awale of Ihe IIIlluencc pi 
deanran~f9 upon the monl ch1raEier of man i and have 4rongly in­
culcated II. In many cafel it has been onterwoven with the mot 

~ {Olleenn rJlet ot pubhc ami punte worfh.p, and II CO Cill! in many 
countries. The Idea that the foul i, defiled and depraved by every 
dllng """"'"'' or which defile. the body, has certainly prevailed in aJl 
ages; lind haa been pallfieularly auended to by thofe great benefaaor. 
of mankind, who.,. Ify the itllroduBIQD of puc, and .,,," ill fociety. h .... 
laboured fucce&fvtJr tQ prohWte the happincJ'. of lilCIt .fellow-cr.-

• fMR" 
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Order and diforder-pe~ce and war-health and 
ficitllefs, cannot exi!l: together; but c()1}zj'ort and 
contentment, 'he infeparable companions of happitvfi 
and virlltc, can only arife from ord.er~ peace, and 
health • 

.'Brutl;! allima15 arc evidently taught cIeantinefs by 
inftina; and can there be a fironger proof of its 
being effentially necdfary to their well-being and 
happinefs ?-But if cleanlincfs is neceffary to the 
happinefs of brutes, how much more fo muft it be 
to the happinefs of the human race? 

The good effctl:s of clcanlinefs, or rather the 
bad effeCls of ftlth and nafliIH:h, may, I think, be 
very fatisfaB:0l·i1 j accountcJ for. Our bodies arc 
continually at war \\ ilh whatever offends them, 
and every thine!" offends them that adheres to them, 

" and irritates them ;-and though by long habit we 
may be fo aecuftomed to fupport a phyfical ill, a'l 
to become almoft infellfible to it, yet it never 
leaves the minli pedcLl:ly at pelee. There always 
remains a cat,tin uneafinefs, and difcontent ;-an 
indecifion, and an averfion from all fcrious applica­
tion, which {haws evidelltly tlut the mind is not at 
reft. 

Thore who from being amicred with long and 
painful difeafc, fuddellly aLquirc health, are beft able 
to judge of tht! fon:c ot thi~ rcafoning. It is b.y the 
delightful fenf,nion they fed, at being relieved from 
pain ana uneJiincfs, that they learn to know the 
full e..,'Xtent of their flll"1ner mifery; and the human 
heart is nevt.r fo effeetually foftctIled, and fo well 
prepared and difpofed to receive virtuous illl pref, 
fions, as upon fuch occations. . 

It 



It was with a view to bring the minds of the 
po~r and unfortunate people I had to deal with to 
this frate, that I took. fo much pains to make them 
comfortable in their new fituation. The ftate in 
which they had been ufed to live was certainly mofi: 
wretched and deplorable;. but they had been fo 
long accufromed to it, that they were grown infen­
fibJe to their own mifery. It was therefore necef. 
[ary, in order to awaken their attention; to make th~ 
contrail: between their former fituation, and that 
which was prepareJ for them, a3 {hiking as pollible. 
To this end, every thing was done that could be 
devifed to make them rwlly (ollifortab/c. 

Mon: of them had been ufed to living in the 
mon: miferable hovels, in the midft of vermin, 
and e"cry kin<.l of filthin.;h,; or to fleep in the 
{heet" and unlLr the hcd~e~, half naked, and 
·e~pofcu to all the inclemencies of the feafons • 
. A lalgc and commodious building, fitted up in 
the ncateft and moil comfortable manner, was 
now provided for their reception. In this agree­
able retreat they found fpacious and elegant apart. 
ments, kept \\'ith the moft fcrupulous neatnefs; 
well wcl.rmcu in winter; and well lighted; a good 
warm dinner every day, grata; cooked and ferved 
up with all poilible attention to order and clean­
Iintlfs ;-materials and utcnfils for thofe who were 
able to work ;-mafters, gralls, for thofe who re­
quired infiruaion; -the moll. generous pay, it, 
money, for all the labour performed;' and the 
kincleft ufage .from every perfon, trom the hig~~~~_ 
to the lowen, belonging to the eftablilhment: 
aere) in this afylum for the indigent and unfor .. 

D.3 tunate, 



tUtlltt, no ill ufage ;-no harfh language, is per­
mitted. During five years that the eO:ablilhm!nt 
has exifted; not a blow has been given to anyone; 
not even to a child by his inO:ruUor. 

As the rules and regulations for the prefervation 
of order are few, and cary to be obferved, the in­
Hances of their beiIfg tranfgretfed are rare; and as 
all the labour performed, is paid by the piece; and 
not by the day; and is well paid; and as thofe ",ho 
gain the moO: by their work in the courfe of the 
week, receive proportional rewards on the Saturday 
f"vening; thefe are moll effeCtual encouragements 
to indufiry. 

But before I proceed to give an account of the 
internal economy of this efiabliihment, it will be 
neceffary to defcribe the building which was ap­
Fopriated to this ufe; and the other local circum­
ibnces, neceffary to be known, in order to have a 
clear idea of the fubjeCl:. 

This building, which is very exten{i"e, is plea­
fandy fituatcd in the Au, one of the fuburbs of 
the city of Munich. It had formerly been a 
manufaaory, but for, many years had been de­
ferted and fulling to ruins. It was now com-

. pletely repaired, and in part rebuilt. A large 
kitchen, with a large eating-room adjoining it, and 

\,. cOlllm9dioua bake-haufe, were added to -the 
buUdings; and w0rk-fhops for carpenters; fmiths; 

. turners, and fuch other mechanics as were can .. 
I'lf, .. ·ftantly wanted in the manufatl:ory for making 
~ repairing the ~nachinery were dlablifhed, and 
furnUhed with tools. Large halls were fitted up 
(or fpinnas of hemp ;-for [pinners of flax ;-{o(' 
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fp\tners of cotton ;-for fpinners of wool ;-and 
for fpinners of worfred; and adjoining to each hall 
Oil (mall room was fitted up for a clerk or infpeCtor 
of the hali, (Jpinfchreibcr). This roo~ which 
was at the fame time a norc-room, and counting~ 
houfe, had a large window opening to the hall, 
from whence the fpinners were fupplied with raw 
materials; -where they delivered their yarn when 
[pun ;-and from whence they received an order 
upon the calhier, ilgned by the clerk, for the amount 
of their labour. 

Halls were lil~cwire fitted up for weavers of 
woollens ;-for weavers of fages and fhalloons;­
for linen \vcavers ; -for wea vcrs of cotton gObds, 
and for flocking weavers ;-and work-Inops wert 
pro .... ided for clothiCli' ;-cldh fhearers;-dyers ;­
iadlcrs;-and rooms for \vool-fortcrs ;-wool.carJ • 

• ers ;-wool-combcrs ;-kniltcrs ;-fempfireffes,&c. 
Magclzines were fitted up as well for finilhed mae 
nufactures, as for raw materials, and rooms for 
counting-hou[es.,-fiore-rooms for the kitchen and 
hake-houfe,-and dwelling-rooms for the infpeaOTI 
and other officers who were lodged in the houfe. 

A Ycry fpa.cious hall, 1 10 feet long, 37 feet wide, 
<lnll 22 feet high, wit h many windows on both 
fid~, was fitted up as a drying-room; and in this 
hall tenters were placed for ftretching out and dry­
ing eight pieces of cloth at once. This hall was {o 
contrived as to ferve for the dyer and for the 
clothier at the fame time. 

"A fulling-l.llill was eftablifhl"c\ upon a fiream of 
water which runs by one fide of the court round 
which the building is ereCted; and adjoining to the 
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IullUlg~mill, if; the dyers-ihop; and the waf.:t .. 
houfe. 

This whole edifice, which is very extenfive, was. 
fitted up, as has already been obferv'ed, in the 
neateft manner poffible. In doing this, even the 
external appearance of the building was attended to. 
It was handf-:>mely painted; without, as well as 
within; and pains were taken to give it an air of 
elegance, as well as of neatnefs and cl~anline[s. A 
large court in the middle of the building was hand­
forneiy paved; and the ground before the building 
was levelled, and covered with gravel; and the ap­
proach to it from every fide was made ea[y and 
commodious. Over the principal door, or rather 
gate, which fronts the fireet, is an infcription, de­
noting the ufe to which the building is appropriated; 
and in the paifage leading into the court, there is 
written in large letters of gold upon a black ground' 
-" No ALMS WILL BE RECEIVED HERE." 

Upon coming into the court you fee infcriptions 
over all the Qoors upon the ground floor, leading 
to the different parts of the building. Thefe in­
fcriprions, which are all in letters of gold upon a 
black ground, denote the particular ufes to which 
the d.itferent apartments are dellined. 

This building having been got ready, and a [uBi­
<ient number of fpinning-wheels, looms, and other 
utenfils made ufe of in the moll common manufac­
tures being provided; together with a fufficient 
ftock of raw materials, I proceeded to carry my plan 
into "eXecution in the manner which will be related 
in'me following Cbpter. 
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C HAP. IV. 

An Account oJ the taking 1,/' of the Beggllt's ", 
Munich.-7"he InhabItants are called upon Jot' 
their Aj[yrancc.-General Stil?flription for tlJl 
Relief and Support of tbe Poor.-Ali other 
publtc and prIvate Colleflions for the pQ/JI' 
abolifhed. 

NEW-VEAR'S-UAY having, from time inune-
morial, been conficiered in Bavaria as a day 

reculiarly fet apart for giving alms; and the beg­
gars never failing to be all out upon that occafion; 
I chofe that moment as being the moll: favourable 
for bcgirming my operations. Early in the mom­
ing of the Ern: of January 1790, the officers and 
non.commiflioned officers of the three regiments of 
infantry in garrifon, were ftationed in the different 
flreets, where they were dire8:ed to wait for further 
orders. 

H~ving, in the mean time, affembled, at: my 
~ lodgings, the field-officers, and all the, chief ~ ... 

gifttates of the town, I made them acquainted, 
with my intention to proceed that very morning to 
the execution of a plan I had formed for taking 
up the beggars', and providing for the poor; and 

. aiked their immediate affiIlanc.-e. 
To 
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r To 1how the public that it was not my wial to 
carry this meafure into execution by military 
(OTce alone, (which might have rendered the 11~ea-.. 
fure odious,) but that I was difpofed to {how all 
becoming deference to the civil authority, I begged 
the magifirates to accompany me, and the field. 
officers of the garri[on, in the execution l·r the firll 
and moll: difficult part of the undertaking, that of 
arrefting the beggars. This they moil. readily con­
tfnted to, and 'we immediately fallied out into the 
ftreet:. myfelf accompanied hy the chief rr.agifi.rate 
t>f the town, and each of the field-officers by an in­
feriOT magifirate. 

We ~ ere hardly got into the fireet when we 
were accofied by a beggar, who af1.ed U~ for alms. 
1 \\'cnt up to him, and laying my hand gently upon 
his ihoulder, told him, that from thenceforward:; 
begging would not be permitted in Munich; -that 
if be really fiood in need of ailiftance, (which 
-.rould immediately be enquired into,) the nece[­
tary affiftance {hould certainly be given him) but 
that begging was forbidden; and if he was detected 
in it again he would be feverely punilhed. I then 
delivered him over to an ()rJerly ferjeant who waR 
ronowing me, with directions to conduEl: him to 
tbe Town-h"I, and deliver him into the hanQ8 of 
t\o{e he fllould find there to receive him; and 
£hen turning to the Ol1iC\.fS and magiLlratcs who 
accompanied me, I begged they would take notice 
that I had myfelf, ':.4.lth Illy O'iCJn bands, arrefted the 
Srlt beggar we held met; and I I'\!quefred them 
not only to follow my ¢,,-ample thcmfelve!., by 

arrcfting 
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~ing all the beggats they fiiouJd meet, wit h~ 
but that they wouB alfo endeavour to pertuade 
o,thss, and particularly the officers, non~commif­
fioned officets, and foIdiers of the garrifon, th~. it, 
was by no means derogatory to thcir charaCter as 
foidiers, or in anywife difgraceful to them, to affitt 
in fa t!liful and laudable- an undertaking. There 
gent)emen having cheerfully and unanimoufly pro· 
mifed to do their utmon to fecond me in this butr~ 
nefs, difperfed into the different parts of the town, 
and with the affifiance of the military, which they 
found every where waiting for orders, the town 
was fa thoroughly cleated of beggars in Iif! 1M 
an !Jour, that 110t one was to be found in tbe 
fireets. . 

Thofe who 'h:TC arrefied wcre conduCl:ed to the 
Town-hall, where their names were infcribed in 
l"rinted lit1s provided for that purpafe, and they 
were then difmilfed to their own lodgings, with 
direCtions to repair the next day te the newly 
ereeted "Mrlitary Work-hou.fl' in the Au; 'Where 
they would find comfortable warm rooms; -2 good 
warm dinner every day; and work for all thofe 
who were in a condition to labour. They were 

,Jikewife told that a commiffion fhould immediately 
be appointed to enquire into their circumftances, 
and tto grant them fuch regular weekly allowances 
of money, in alms, as they fhould frand in ~ of; 
which was accordingly done. 

Orders ~ere then i1fued to aU the military guards 
in the different parts of the town, to fend out 
patroles frequebtly into the fireets in their neigh .. 

bourhood, 
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~ood, to atteff all the beggars they Jh~1ct 
*ket with; and a reward was offered for each 
beggar they ihauld arrd!: and deliver ~ o"er C'Ei:' fIv: 
civil rnagil1:rate. The guard of the. police was 
llkewi{e direaed to he .ngih..nt; -;.nd th.e innl!.hitCJ..ntb 
at large, of all ranks and denomin:.violls, were 
earneftly ealted upon to affifl in completing a work 
of 10 much pUblic utility, and which had been fo 
happily begun..... In an addrefs to the public,. 
.. hich was printed and diftributed gratiJ among 
• 'I'he inhabitants, the fatal confequences arifing from 
the: prevalency uf mendicity were defcribed in the 
nloti lively and affecting colours,-and the manner 
pointed out in whiC'h they could moO: effeCtually 
:;I.ffiO: in putting an end to an evil equally difgrace­
fur and.. prejudiciar to fociety. 

As this addrefs, (which was written with great 
Ipirit, by a man well known in the literary \\orld, 
Profetfor Babo,) gives a very {hiking and a very 
jult piCture· of the charaCter, manners, and cuC. 
10ms, of the hords of idle and diffolute vagabonds 
\V'hich infefted Munich at the time the meafure in 

• tJpt>fl thit C)cca!ion I mult not ror~et to mentIOn a CUIIOUS tiro 
calD:iance• wbil:h c:ontnbuted ve,y much towards ckallng the town 
e-&alolal~y of ~wrs. It be-Ing found that fame of 'he In' Il hardened 
J tM(e f'agabt.lntls were artemptlllg to return to rhelr ol.i praClices. 
atilt , ... , ItI'1 fOlmd means to ("fcape the pat roles, by keelo'lITg'\ fiIarp 
~ ... U1:. ,and avoodlng them; to h91d t~m more clfeClu .. lly In check. 
.. pitrolc• r.nt Ollt upon thIS fel \ Ice wen: ortlcled 10 go WIthout 
ann,. Tn con(equcm:e of this arungemcnt, the beggars LClng no 
~ a)le to rtllhngulth who Wflr In fearch of thein, -and who ""ere 
.... r.... • patrole 1ft e ... cry fol(her they met Wllh In the ftr~erl~ Cand 
J~flMft there were grut numbers, Munich hCt~g a &at n(_ towD.~ 
84 fCOD' tbeDcefOl ward rhe'y wert kerr in awC'. 

quefiion 
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<J !Hon was adopted, and of the various artihCeI 
th made u[e of in carrying on thew depredatioAG i 
! ~~ thought it might not be improper to annt:J: 
ir,:rt fu1~gth, in the Appendix, No. I. 

This addrefs~ which was prefented to all me 
heads of families in the city, and to ma~y by my­
[elf, having gone round to the doors of moft of 
the principal citizens for that purpofe, was accom­
panied by printed lifts, in which the inhabitant& 
were requefred to fet down their names ;-ptaces 
of abode ;-and the furns they chofe to contribute 
monthly, for the fupport of the eftabliihmeltt. 
Thefe lifts, (tranflations of which are alfo inf~ 
in the Appendix, No. II.) were delivered 'to me 
heads of families, with duplicateS, to the- end that 
one copy being fent in to the committee, the olba 
might Tt'main with the maftcr (If the family. 
. TheIe fubfcriptiom being perfaBly 1.JQ/ul1tary, 
might be augmented or diminifhed 1I.t pleafure. 
When any pClfon .hore to alter his fubfcription, he 
fent to the public office for two blank fubfcripdoa 
lifts, and "l;ling them up anew, with fuch a1te~ 
tions as he thought proper to make, he took up his 
old lift at the office, and depofited the new 9ne in 

...its ftead. 
The fubfcription lifts being all col1eaed, they 

went forted, and regularly entered accordiug to the 
numbers of the houles of the fubfcribers, in ftxt«ft 

.,eneral lifts ., anfwering to the fixtecn fubdivifions 

• Upon a new dlvilion of the town, WhM the fllburba 'Were ill. 
eluded. tbe number ot flllxllVllions (lIbrlltl/""l') were lIug-men'" tQ 
l'Wt"J',tbrN, • 

or 
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~ of tlte city; and a copy of the genJ,t-al 
• of Goh diir~a was given to the commi1faty of 
'. diftrict 

There copies, which were properJ,'·-oautlleU(j. 
cate~, ferved for the direetion of the- commitfary 
jn toUcaing the fubfcriptions in his diflriCt, which 
'Wa$ done regularly the Ian: Sunday morning of 
.. ery month. 

'Il\e amount of the colleCtion was immediately 
q¢livered by the commiffary into the hands of the 
~~r of the inftitution, for ~hich he received two 
r~pts from the banker; one of which he kept for 
"Ilia own jufhfication, and the other he tranfmitted 
to the committee, with his report of the collection; 
which he was direCted to fend in as foon as the col­
kaion was made . 

.As there were fome perfons who, from mode£1:y, 
or other motives, did not choofe to have it known 
publickly how much they gave in alms to the poor, 
apd on that account were not wIlling to have put 
down to their names upon the lift of the [ubfcribers, 
.the whole fum they were defirous of appropriating 
to that purpofe; to accommodate matters to the 
peeuijar delicacy of their feelings, the following ar­
rangement was made, and can ied into execution 
,.ith grea.t fuccefs. 

1;hofe who were uefirous of contributing. pri­
..-Iy to the relief of the poor, were notified by an 
uYeJtifement publinled in the news-papers, that 
they might fend to the banker of the infiitution 
., fums for that purpofe they might think proper, 
uader any feigned nalIle, or undet any motto or 

other 
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( ot er device; and that not onl¥ ~ receipt !Quli 
, be . ven to the bearer, for the a.DlOUnl. ~ 
I any quefrion~ being alked him, but, for pra-

f~.i.~...public acknowledgment of the r~ 
of the fum would be publifhed by the banker, wi_ 
a mention of the feigned name or device under 
which it came, til the next Munich Gautte .. 

To accommodate thofe who might be difpo[e~ ~ 
give triRing fums occafionaUy, for the relief of. 
poor, and who did not choofe to go, or tQ reAd. 
the banker, fixed poor boxes wcre,placed in aU, d .. ~· 
churches, and moil of the inns; coffee-houf$~; 
and other places of public refort; but nobody was 
ever called upon to put any thing into thefe box"" 
nor was any poor's.box carried round, ()r any pn.: 
vate collection or alms-gathering. permitted to-be 
made upon any occafion, or under any iJfctence 
.".,bat ever # 

When the inhabitants had fubfcribed liberally tQ 

the fupPQrt of ,he infiitution, it was but juft: to 
fecure th~m ftom all further importunity in behalf 

.of the poor. 1his was promifed, and it was mot! 
effeCtually done; though not without fome diffi­
culty, and a very confiderable expenee to the efta. 
blilhment. 

The poor iludents in the Latin and German 
fchocis ; - t l,e fifl:ers of the religious order of cha­
rity ;-the directors of the hofpital of lepers;-amI 

- fome other public efiablifhmcnts, had been fo long 
in the habit (If making colle8:ions, by going round 
among the inh_l>itanu. from houfe to houfe at ftated 
periods, afking

O 

alms, that t:bey had acquired a fort 
4 of 
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1Ii_t to l~vy thofe periodical contributions,; of ~ 
~ it was not thought prudent to difpoifefs them 
'Without giving them an equivalent. And jn order 
that tbis equivalent might not appeaYfu be taKdl 
from, the fums fubfcribed by the inhabitants for the 
{'Oppolt of the -poor, it was paid out of the monthly 
allowance which the inftitution received from the 

, • chamber of finances, or public treafury of the ftate. 
'If • Befides thefe periodical colleCtions, there were 
,pmers, 'frill more troublefome to the inhabitants, 
~.m which it was neceifary to free them; and 
imle of there laft were even fanctioned by legal 
authority. It is the cuflom in Germany for 
.apprentices in moO: of the mechanical trades, a~ 
foon as they have finifhed their apprenticefhips 
with their mafters; to travel, during three or four 
years,' in the neighbouring countries and pro­
vinces, to perfeCt themfelves in their profeffions ~y 
working as journeymen whcre\'er they can find 
employment. When one of thofe itinerant jour­
neymen-tradefmen comes into a town, and cannot 
'find employment in it, he is confi~ered as having 
tJ right to beg the affiftance of the inhabitants~ 
and particularly of thore of the trade he profeffes:o 
to enable him to go to the next town; and th;<:_ 
.niflante it was not thought jufl to refufc. This 
cuft~ was not only very troublcfome to rue ill-
4labitants, but gave rife to innumerable abufes. 
Great numbers of idle vagabonds were continually 
'Jt:rQlling about the country under the name of 
ttavelling journeymen-tradefmen; ,and though any 
perron, who prefented°himfelf as fuch in any fhange 

place, 
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; pl~e was obliged,toYfoduce (for hi. legitimation) 
a certificate from his laft miller, in wIloe Qrme 
he h3~ \:)een employed, yet [uch' certificates "'were 
fueafily cotnterfeited:t or obtained by fraud, that 
little reliance could be placed in them. 

To remedy all thefe evils, the following at .. 
rangement was made: thofe travelling journey­
men-tradefmen who arrive at Munich, and do not' 
find employment, a.re obliged to quit thi toWD' 
immediately, or to repair to the military worlt .. 
houfe, where they are either furnifhed with work, 
or a fmall fum is given them to enable them to 
purfue their journey f:lrther. 

Another arrangement by which the inhabitanttJ 
have been relieved from much importunity, and 
by which a fiop has been pL.t to many :ihpfes, '8 
the new regulation refpetting there who fuffer by 
fire; fuch fuflcrer& commonly obtain from go­
vernment fpecial permiffioll to make collections 9f 
charitable donations among the inhabitants in cer­
tain diflrW:s, during a limited time. Inftead of 
the permiffion to make collections in the city of 
Munich, the fufferers now receive certain fums 
from the funds of the inftitution for the poor. 
ny this arrangement, not only the inhabitant& are 
relieved from the importunity which always attend .. 
puhlit: collettions of alms, but the fuJferers fave a 
great deal ~f time, which they formerly f~ent in 
going about from houfe to houfe; and the fale 01 
thefe permiHions to undertakers, and many other 
abufes, but too frequent before this arrangem~t 
took place, are now prevented. 

~ E 
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.... detailed account p\lhlifhed in the Append{x, 
~ m. "Of the receipts and expenditures of the in-

. ilitudon during five years, will fhow~, Ci.~1l09E-t 
of the expenee incurred in relieving the inhabitadts 
from the various periodical and other collections 
Wore mentiont!d. 

But not to lofe fight too long of the mofl 
interefiing objcEl: of this efi:abliihnllflt, \\ e mufl 
foUow.the people ",ho were arreHed in the fheets, 
to the afylum which \\ as prepared [or them, but 
which no doubt appeal ed to them at firIt a moIl 
odious priIon. 

" .. 

• 
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CHAP. V. 

rhe d!fferent Kinds of Employmmt given to tbl 
Beggars upon tlJelr being aj[embled in the Haufe 
of Ind1!flry.--'Their great Arwkwardnifs at fifjl·· 
-Their Doczltty, and their ProgrcJs in I/' ufeful 
Indl!ftry.-'The Manner in whkb they wen 
treated. - 'The Manner in 'u)hich they were fed.­
Cfhe Precautions uftd to prevent Abufes in tIN 
Publrc Kltcben from w/Jlcb they wen' ftd. 

A'S by far the greater part of there poor creatures 
were totally unacquainted with every lind of 

u.fefu1 labour, it was necc1Iuy to give them fuch 
work, at firfi, as was very cary to be performed, 
and in which the raw materials were of little value; 
and then, by degrees, as they became more adroit, 
to employ them in manufacturing more valuable 
articles. 

As hemp is a very cheap commodity, and as the 
fRinning of hemp is eafily learned, particularly when 
it is defigned for very coarfe and ordinary manu .. 
faCtur;s, 15,000 pounds of that article were p~r~ 
chafed in the palatinate, and tranfported to Munich; 
and feveral hundred [pinning whee-hi, proper for 
fpinning it, were provided; and feveral goed fpin­
ners, as infiruaors, were engaged, and in readinefs, 
when this houl£ of induftry was opened for the 
reception of the poor. . . 

E 2 .Flax 
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~,'~ and wool were like'wife provided, and fome 
&w good {pinners of thofe articles were engaged as 
inftruCkors; but by far the greater nuJPb'6' of the 
poor began with fpinning of hemp; pnd fo great 
waa their awkwardnefs at firfi, that they abfolutely 
JtSined almoft all the raw materials that were put 
into their hands. By an exact calculation of profit 
~ )o[s, it was found that the manufaCtory aCtually 
loa: more than 3COO florins upon the articles of 
Itcmp and flax, during the firft three months: 
but we were not difcouraged hy thefe unfavourable 
beginnings; they were indeed eafy to be forafeen, 
confidering dIe fort of people we had to deal wirh, 
~d how necetfary it was to pay them at a very 
high rate for the little work they were able to per­
mrlIlf 'in order to keep up their courage, and 
induce them to perfevere with cheerfulnefs in 
acq~g more fhlll and addrefs in their labou~. 
If the cftablifhment was fupported at fome little ex­
pence in the beginning, it afterwards richly repaid 
thefe adYantages, as will be feen in the fequel of this 
account. 

As the clothing of the army wa!i the market 
upon which I principally depended, in difpofing 
C)f the mauufaflures which fhould be made in the 
ho¥fe, the woollen manufaCtory was an objeCl:. molt 
ae<:effary to be attended to, and from which I ex. 
pea:eu to derive moft' advantage to the e{l:ablilh" 
ment; but fiill it was nece{fary to begin with the 
manufaaure of hemp and flax, not only becaufe 
thare articles are lefs valuable than wool, aJ¥i the 
lofs arifing from th cir being fpolled by the awk. 

IS wardner,' 
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wardJlt{s of beginners is of leu confequenc~, but 
alfo f(.lr another reafon, which appears to me to be 
of fo much importance as to r~uire ~ ~lat' 
explanation. , .. 

It was hinted above that it was found necefi"aT1, 
in order to encourage beginners in thefe induU:rioUl 
purfuits, to pay them at a very high rate fOT tbe 
little work they were able to perform; but every 
body knows that no manufaCture can po1fiblyfubfl'4 
long, where exorbitant prices arc paid for labour. 
and it is eafy to conceive what difcontent and dif. 
gufl: would be occafioned among the workmen upon 
lowering the prices which had for a length of ti1)te 
been given for labour. By employing tbe poor 
people in queilion at firft in the manufatlures c'il 
hemp and flax, manufaCtures which were not in .. 
tended to be carried on to any extent, it was eaiY 
afterwards, when they had acquired a certain de. 
gree of addrefs in their wo.k, to take them from 
there manufaCtures, and put tbem to fpinning of 
wool, warned, or cotton; care having btIm taken 
to fix the price of labour in thefe taft-mentioned 
manufaCtures at a reafonable rate. 

rIbe dropping the manufatlure of any particular 
article altogether, or purfuing it lefs e:ktenfively, 
could produce no bad effe~ upon the- general 
eftahlifhment; but the lowering of the price of 
labour, in any inftance, could not fail to produce 
many. 

It is neceifary, in an undertaking like tbi', 
cautioufiy to avoid every thing that could produce 

• E 3 difc:ou .. 
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4WcGUragement and difcontent among thofe upon 
.~(e induftry alone fuccef$ muO: depend. 
'~ It -is eafy to conceive that fa great a number of 
unfortunate"eiT1g~, of all age~ and fexes, taken as it 
were out of their very element, and pla<;ed in a fitu­
ation fo perfeCtly new to them, could not fail to be 
productive of very intcrefliug- fitudtium. 'Vould 
to God I were ablt. to do juHice to this fubJeft! but 
no language can dcfcribc' the afTeaing 1cenes to 
which 'I was a whnds upon thi~ uccaflOn. 

The e::.:quifite delight which a fenfible mind muft 
feel, upon feeing many hundreds of wretched be­
iJlg~ awaking hom a flate of milcry and inaCtivity, 
as from a dream; and aprl) ing thllllfdves with 
cheerfulllcfs to the. tmrll,) rnenr~ of uf(ful in­
dufiry ;-upon fedur) lhl. flrl1: dav. n of placiJ con­
tent break upon a CO"l1tenance covered with hclbi­
tUfl.1 gloom,and furrowed and difi.orted by mifery;­
this is e..l.ficT to b~ con.ceived than ddcribed. 

During the firfi. three or four dclYS that thefe 
poor pt;iple were affembled, it was not poflible 
entirely to prevent confufion: there was nothing 
like mutinous refinance among them; but their 
fitUation was fo new to them, and they were fo 
very awkwprd in it, that it was diffiwlt to bring 
thqn iuto any tolerable Older. At leJ}.gth, how~ 
'ever, py dlftriQuting them i~ the different halls, 
and affigping to each his particul<lr place, (the 
places being all diftinguilhed by numbers,) they 
were brought into fuch order as to enable the in­
[~ors, ~nd ~nfiruaors, to begin their operatioll~. 

• Tbof~ 
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Thore who underftood any kind m \\fork, wete 
placed in the apartments where Ihe worlc. they un· 
~erfl90d was carried on; and 6e. others, being 
daffed according to their fexes, and as mudl as 
poffible according to their ages, were placed under 
the immediate care of the different infiruttoNl. 
Uy much the larger number "ere put to [pinning 
of hemp i-others, and particularly ilie you-qg 
children from four to feven yeats of cige, were 
taught to h.uit, and to few; .md tqe maR: awkward 
among the men, ilnd particlll.nly the old, the lame, 
.Uld the infirm, were put to carding of wool. Old 
\\'omen, whofe fight was too weak to fpin, or wbor~ 
hands trembkd with palfy, were made- to {pool, 
yam for the weavers; and young children, who 
were too weak to labour, Voere placed upon feats 
ercdcd for that purpolc round 'the rooms where 
other children WOl k(;d. 

As it was winter, fires were kept in every part 
of the building, from morning till night; and aU 
the rooms were lighted up till nine o'clock in the 
evening. Every room and every ftair-cafe was 
neatly fwt:pt and cleaned twice a day; once early 
in the morning, berore the people were aifembled, 
artd once while they wer~ at dinner. -Care was. 
taken, by placing ventilators, and occafionally 
openll1.g the windows, to keep the aJT of the r09ms 
perfeCtly fweet, and free from all difagreeable 
fmells; and the Tooms themfelve~ were not only 
neatly white.walhed and fitted up, and arranged in 
every refpetl with elegance, but ~aTe was taken to 
dean the windows very often ;-to dean the court· 

a 4 yard 
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JJtd flVery day;-and even to clear away the rub. 
f,fth from the ftreet in front of the building, to a 
Q)DfiderabLt diitance on every fide. 

Thofe who frequented this efrablilhment were 
expeaed to arrive at the fixed hour in lhe morning, 
which hour varied acc.ording to the feafon of the 
year; if they came. too late, they were gently re­
primanded; and if they periified in being tardy, 
without being able to give a fufficient excufe for not 
coming fooner, they were punilhed by being de­
prived of their dinner, which otherwife they received 
every day gratis. 

At the hour of dinner, a large bell was rung in 
the court, when thofe at work in the different parts 
of the building repaired to the dining-hall; where 
they found a wholefome and nourifhing repaft; 
confuting of about a pound and a quarter, Avoir­
dupois weight, of a very rich roup of peas and 
barley, mixed Mth cuttings of fine white bread; 
and a piece of excellent rye bre~d, weighing jeven 
ounces; which laft they commonly put in their 
pockets, and carried home for their fupper. 
Children were allowed the fame portion as grown 
perfons; and a ~other, Whb had one or more 

. )'<lUng children, was allowed a portion for each 'of 
them. 

Thofe who, from ficknefs, or other bodily iClfirmi. 
, ties, were not able to come to the work.houfe;-s$ 
alfo thore who, on account of young children they 
had to nurfe, ot' fick perfons to take care of, found. 
it· mGl'e convenierlt to work at their own lodgings, 
(b.d ()" thefe there were many,) were not on that 

account 
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account deprived of their dinners. Upon rep1'e­
fenting their cafes to the committee, tickets were 
granteJ them, upon which theY"were authorized to 

- receive from the public kitchen, daily, the number 
of portioIl'S ;peclfied in the ticket; and thele they 
might fend for by a child, or by any other perfon 
they thought proper to employ; it was neceifary, 
.however, that the ticker fhould always be produced, 
otherwife the portions were not delivered. This 
precaution was necdfary, to prevent abufes on the • 
part of the·poor. 

Many other precautions were taken to prevent 
frauds on the part o'f thofe employed in the kitc,hen, 
and in the various other offices and departaIenU 
concerned in feeding the poor. 

The bread-corn; peas, barJey, &c. were pur­
chafed in the public market in large quantities, and 
at times when thole articles were to be had at rea ... 
fonable prices; and were 1aU:\ up in frore-rooms 
provided for that purpofe, under the care of,the 
tto~-keeper of the Military Work.houfe. 

The baker received his floUT by weight froDl 
the fiore-keeper, and in return delivered a certain 
nxed quantity of bread. Each loaf, when weU 
J>aked. and afterwards dried, during four day., ia 
a bread-room through which the air had a free 
paffage, weighed two pounds ten ounces Avoir. 
dupois. Such a loaf was diyided into fix portions; 
and large bafkets filled 'Yith there pieces being 
placed in the paffage leading to the dining-hall. 

• the portions were delivered out to the poor u 
tbey paffed -to go into the hall, each perfon who 

paled 
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pa&d -gi'V~g a medal of tin to the perron who 
~e him the bread, in return for each portion re~ 
·eeived.- There medals, which were given out to t~ 
poor each day in the h::llIs '~'heTe they worked, by 
the flewo:rd, or by the infpeftors of the hall, ferved 
to prevent frauds ill fhe difhibution of the bread; 
the perron who cliflrihutcJ it being obliged to pro­
duce them as vouchers of the quantit) gIven Ollt 

eath,day. • 
Thofe who had received there portions of bread, 

held them up in their hands upon tl;cir coming 
into tIle dining-hJII, a" a f1t:n that they had a 
right to feat themfdvcs at the (dules; and as many 
portions of bread as they produced, f() many por­
tions of foup they were iJltitlcd to Teccn'c; and 
thofe portions which they did not eat they were 

''attowed to carry away; fo that the delivery of bread 
was a check upon the deUyery of foup, cUld 'i..'Ia 

ttltrfn. 
'The kitchen was fitted up 'It ieh all pofiible atten· 

tion, as well to convenience, a~ to rhe cconom\ of 
fuel. This will readily. be believcd by thofe who 
are informed, that the whole work of the kitchen 
is performed, with great eafe, by three cook­
iftai,dt; and that the daily expence for firc-" oDd 
ii\toU'fits to no more than twelve creutzers, or 
f~-pcn('e ha!fpcnny fierling, \\ hen dinner is p;o-
yided for 1000 people. The number of pcrfons 
who are fed dmly from this kitchen is, .1t a medium, 

• t~ 'lUmmer, about one tboufond, (rather more than 
1efa,} and in winter, ~Ut.1200. Freq~ently, how~ • 
~, 'therehve been more than 1500 at table. 

As 
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As, a particular .account of this., kitchen, wi. 
drawings; together with an account of a number 
.of new and very interefting experiments relativ.e to 

-the economy of fuel, will be annexed to .this ,work, 
I lhall add nothing more now upon the fubjea:~· 
exr:cpt it be the certificate, which may be feen'in 
the Appendix, No. IV; which I have thought pru­
dent to publilh, in order to prevent my b~g Iu&. 
peered of eXjggeration in difplaying the .actV1Ultat(.es 
of my ecollomical arrangements. . 

The afft:rtion, that a warm dinner may be 
cooked for 1000 perfons, at the trifling expal\ce of 
four-pence halfpenny ~r fuel; and that, too, wh~ 
the cord, five feet (.jght inches and nine-tenths~Iona. 
five feet eight inche~ and nine-tenths high, and fiv~ 
feet three incheh and two-tenths wide, Engli(h ~ 
fure, of pine-wood, of tbe mof[ indifferent qua.. 
lity, coil:!> a/Joye feven lhillings; and where th, 
cord of hard wood, fuch as beech and .oak, of 
equal dirnenfions, cofl:s more than twice that .6J,m, 
may appear incredible; yet I will venture to atrerr. 
and I hereby pledge myfdf with the public to 
prove, that in the kitchen of th.! Military Aca .... 
cerny at Munich, and efpecially in a kitchen lately 
-built under my direaion at Verona, "'in the Hofpital 
of fa Pleta, I have carried the economy of fuel ftiU 
funher. 

To prevent frauds in the kitchen.of tbe inftitu· 
tion for the poor at Munich, the ingredients are 
delivered each day by the fiore-keeper, to the, 
,hief c~k; and a perfon of confidence, not be-.. 
Jonging to the kit~hCJ1, a~ at the proper hour 

tQ 
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to)fII:e ,_at t4,ey ar~ 'adually u[ed. Some (1lIe of 
.,1liirpeCt-ora; or ,other chief officer of the efl:a.blilh. 
,_t, afro attends at the bour of dinner, to fee that 
ihc viChlals fumifhed to the poor are good; well 

. drdfed; and properly ferved up. 
As the dining-halJ is not large enough to ac­

COUlmodate all the poor at once, they dine in 
~mpaoies' of as many as can be feated together 
(abOut J 50); thofe who work in th~ houfe being 
lerf'ed firft, and then thofe who come from the: 

I 

tOwn. 
Though moil of thore who work in their own 

lodgings {end for their dinn!rs, yet there are many 
others, and particularly fuch as from great age or 
other bodily infirmities are not able to work, who 
~e from the town every day to the public ha~l to 
ctiAe; and as thefe are frequently obliged to wait 
tame time at the door, before they can be admitted 
into the dining hall ;-that is [0 fay, till all the poor 
'Who work in the houfe have finilhed their din. 
ners ;-for their more comfortable accommodation, 
a large room, provided with a fiove for heating it 
. m winter, has been confirutl:ed, adjoining to the 
buUdiag of the inItitution, bnt not within the court, 
.~here thefe pOor people affemble~ and are iheltered 
ftom the inclemellCY of the weather while they wait 
'for admittance into the dining-hall. , " 

To pJeferve order and decorum at thefe public 
4irmers, and to prevent crowding and jofiling at 
tIac door of the dining-hall, the fieward, or fome 
~tbcr officer of the houfe of fame authority, is 
alway. 'pl'efendn the hall during wooer j and two 

private, \ 



privates of the pollee pards, who{.bqw moll 01 
the poor perfonal1y, take poll, at ~ ddO.J.: of the 

~)1aUt one on each fide or it; attd bet.WeeD t_ 
the poor. are obliged to pafs fingly iato • 
hall. 

As roon as a company have taken their placea-at 
the table, (the foup being always ferved out _, 
placed upon the tables before they are ~dmjt_) 
upon a hgnil given by the officer who ~ .. 
the dinner, they all repeat together a {hort prayer. 
Perhaps I ought to atk pardon for mentioning Co 
old-fafhioned a' cuItom; but I own I am. old­
fafhioned enough myfelf to like fuch things. 

As an ac€ount in detail will be given in another 
place, of the expenee of feeding thefe poor peopIt, 
I fhall only obferve here, that this expence wu 
confiderably leiTcned by the voluntary donations of 
bread, and offal meat, which ",ere made by the 
bakers and butchers of the town and fuburbt. 
The beggars, not fatisfied with the money which 
they extorted from all ranks of people by their 
unceafing importunity, had contrivt'd to lay certain 
clafTes of the inhabitants under regular periodical 
.contribution It of certain commodities; and efpe­
cially eatables; which they collected in kind. Of 
this. nature were the contributions which were 
levied by them upcm the bakers, butchers, keepert 
of eating-houfes, ale-houfe keepers, brewers, &e. 
all of wllOm were obliged, at fiated periods; -oace 
a-week at leaft i-or oftener i-to deliver to fuch 01 
tbe be~ars ~ prefented themfelves at the hour 

• appointed, very confiderable quantities of bl'eaa:, 
meat, 



~ roup, and' other eatables; and to fuch a 
< ligtli were thete lhameful impofitions carried, 
d'tar a confiderable traffic was aEtual1y carried on.. 
with the articles fo colleCl:ed, betweeQ. the beg­
gars and a number of petty fhop-keepers, or huck .. 
ft:ers, who purchafed them of the beggars, and 
.made a bufinefs of felling them by retail to the 
indigent and illduftrious inhabitant .. , And though 
there, abufes were well known to the public, yet 
dlkJcu.{tom had fo long exified, and fo formidable 
\'the the bcgear'l become to the inhabitants, that it 
was. by no means fafe, or advifeable, to refufe their 
demands. 

Upon the town being cleared of beggars, there 
irnpofitions ceafed of cour[e; and the WO} thy 
cit&ens, who were relieved from this burthen, felt 
fp: fenfibly the fervice that was rendered them, 
sltat, to {how their gratituJc, and their defire to 
affift in fupporting fo uitJuI an efiabhlhmellt, they 
voluntarily offered, in additirm to their monthly 
fubfcriptions in money, to contribute every day a 
certain quantity of bread, meat, roup, &c. towards 
feeding the poor in the Military Work.houfe. 
And there articles were collected every day by the 
Iprvants of the, eftablilh.ment; who Wl!nt round the 
.. n with fmall carts, neatly fittt.d up, and elegantly 
painted, and drawn by finglc flllJ.ll horfes, ne~tly 
hamdfed .. 

.As in thefe, as well as in all other colkaions of 
pabIic charity, it was nece([ary to arrange matters 
fq _t the public might fafely place tpe muft per-. 
~,~ce in thore who were charged with 

thefe ' 



thefe details; the colle8:ions wire' m&t\e in a 
manner in which it was i'Videnl/y imJif!/ftbJe for thofe 
empIo, ed in 1l1J.king them to defraud the poor of 

-any p~rt of that which their charitable and more 
opulent fellow-citizens defigned for their relief ....... 
And to this circumflance principally it may, I be­
lieve, be attributed, that thefe donations have for 
fuch a length of time (more than fiNe YeATS) con· 
tinued to be fo confiderable. 

In the collection of the foup, FIpa of the offal 
meat at the butchers' £hopf:, as thofe anicles w~r~ 
not vcry valuable and not eafily concealed or dif~ 
pored of, no particular precautions were neceffary, 
other th~n fending ronnd publicly and at a ct'rtjill 
hour the cdrts ddtincd for thoC..: purpofeq. Upon 
that for coll.:ding- tllL foup, which wa,> upon fobr 
wheeL, \va" a Llloge catk neatly painted with an 
infCl iption on each fide in }<\rgl? letters, "for thf 
"Poor." Tha~ fl)r the meat held a large tub with 
a con.r, paintl"l \, ith the fame colours, .lnd marke&l 
on both 1iJCb 'With the Lune infcription. 

BefiJe this tub, ULl r inuller tuL" painted in" 
like n1almer, and be (ring the f.it.ll! infcription, 
"for the Poor," were pro\ iJ~J anJ hung up m. 
iOllfpicuou~ fituation3 in all the butchers' lhopa in 
the town. In doing thi", two objeCts were had in 0 

view; firfl the convenience of the butchers, that 
in cutting up their meat they lll;ght have a con­
venient place to lay by that wbich they 1hould 
deitine for the poor nIl it fhould ,be called for,;. 
and fecopdly, to give an opportunity to thofe, wJlo, 

bought meat tn their 1hops to throw in any' **'-:; 
f"raps, 



(~; or boQa, they might receive, and which 
~ might.DDt think worth the trouble of carrying 
~.:....... ' 
~~ . -

Tbd'e odd pieces are more frequently to be met 
with in the lots which are fold in the butchers' 
ihop. In Munich than in almoft any other town; 
fon as the price of meat is fixed by authority, the 
bUldlers have a right to fell the whole c<rrcafe, the 
bad'pieces with the • good, fo that with each good 
lot there is what in this country is called the zug!­
wkht, that i~ t~ fay, an indifferent fcrap of offal 
meat, or plece of beme, to make up the weight;­
and thefe refule pieces were' very often thrown into 
the poors' tub; and after being properly cleaned 
and boiled, ferved to make their foup much more 
fa.woury and nourifhing. 

In the colleCtion of the daily donations of bread, 
3$ that article is more valllable~ and more eafily 
concealed and difpofed of, more precautions 
were ufed to prevent frauds on the parts of the 
fervants who were fent round to make the col­
Wtion. 

The cart which was employed for this purpofc 
was furnHhed with a large wooden cheft, firmly 
Dailed down upon it, and provided with a -good 
Jodt and key; and this chell, which was neatly 
painted, and embeIlifhlXi with an infcription, • was 
!o contrived, by means of an opening in the top of 
• large vertical wooden tube fi.xed in its lid, and 
made in the form of a moure-trap, that when it 
~ locbd, (as it always was whc;n it \rras fent 
a.xm.cl fin- the donations of bread,) a loaf of 

bread,' 
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bread, or any thing of that fize, could be put into 
it; but nothing could be taken out of it by the 
fame opening. Upon the return of the cart, the 
bread-chefl: ~vas opened by the fl:eward, who keeps 
the key of it; and its contents, after being entered 
in a regifier kept for that purpo[e, were delivered 
over to the care of the fiore-keeper. 

The bread coJIeC1:ed was commonly fuch as not 
having been fold in time, h2.d become too old, hards 
and Hale Fe'r the market, but which~ being cut fine, 
<1 handful of it put into a bafon of good peafe-foup, 
\\ afi a great addition to it. 
• The amount of thefe charitable donation9 in 
L.ind, may be [cen in tbe tranflations of the original 
returns, which tire annt.xcd in the Appendix, 
No. III. 

The collLLl:ions of foup were not long continued, 
it being found to be in general of much too inferior 
.1 qU:llity to be mixed with the foup made in the 
kitchen of the poor-houfe; but the collections of 
bread, .lIlt! of medt, continue to this time, and are­
Hill yery productive. 

But the greatefl: refource in feeding the poor, is 
une which I am but jufl: beginning to avail myfelf 
of,-thc ufe of potatoes". Of this fubjeCt, how­
ever, .I {hall treclt more largely hereafter. 

The above-mentioned precautions ufed in mak­
ing colleCtions in kind, may perhaps appear trifling, 
and fuperfluous; they were neverthelcfs very neccf. 
far)". It j'as alfo found ncceffary to change flU 
the poor'f-boxet in the churches, to prevent their • 

-', 
• Till_ was wJitren ill the rtlmm~r of thi: Ve1ll P9S' 
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being robbed: for though in thofe which were lint 
put up, .the openings were not only fmall, but 
ended in at curved rube, fo that it appeared almoft 
impoffible, to get any of the money out of the box 
by- the fame opening by which it was put into it ; 
yet means were found, by introducing into the 
opening thin pieces of e1afl:ic wood, covered with 
bird.-lime, to rob the boxes. This was prevented 
in the new boxes, by caufing the money to de­
fcend through a fort of bag, with a hole in the 
bottonl of it, 01 rather a f1t:xible tube, made of 
chain.work, with iron \\ ire, fufpended in the mid~ 
die of the bo:x. • 

" ,\ 
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C HAP. VI. 

Apology for the Want of Method in treating tht 
SubJCEl under Co'!fiderattol1.-0f the 'Variour 
Mean.; uftd for encouragmg Indlfllry among fhl: 
Paar.-Of tbe mternal Arrangemmt and Go­
'l crnment of the Haufe of 1Ildlfllry.-Why called 
the Mtfttary W()rk-holife.-Of the Manner in 
WblCh tbe B1.ffinefi IS carried on tbere.-Of the 
'Varzous Mca-m tift'd fir preveNtmg Frauds i# 
carrymg on the BI!finifs In the ddforcnt MaJlII.­
jtlf..7urcs.-Oj tI.Je }lour/jhwg State of thrfo Manu­
Jaflurcs. 

T II 0 UGH all the different parts of a well-arranged 
eflablifhment go on together, and harmonize, 

like the parts of a piece of mufic in full (core, yet, 
in dclcribing fuch an eflablifhment, it is impoffible 
to write like the mufician, in fiore, and to make 
.111 the parts of the narrative advance together. 
Various movements, which exifl: together, and 
which have the mofl: intimate conneCtion and de .. 
pendence upon each other, muO: neverthelefs be 
defcribed feparately; and the greateft: care and 
J.ttention, and frequently no fmall !hare of addrefs, 
are neceifary in the management of fuch defcrip ... 
tions, to render the details intelligible; and to give 
the wholtdts full effect of order ;--dependence ;-

;' . 
... ",s~:mneaion ;-and harmony. And in no cafe can 
t~ difficulties be greater, than in defcriptions like 

F :2 thoft" 
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more in which I am now engaged; where the 
Dumber of the objeCts, and of the details, is fo great~ 
that it is difficult to determine which lhould be at­
tended to fuft; and how far it may fafely be pur­
fued, without danger of the others being too far Ie­
moved from their proper places ;-or excluded ;-
0.'1' forgotten • 
. , The various meafures adopted, and precautions 
taken, in arrcfiing the beggars,-in' colleCting and 
dHhibuting alms,-in eftablifuing order and police 
among them I-in fceding and dothing the poor ,­
and in eHabliOling V.UIOU'. l11.1nut,luure<; for gi~jng 
them cmpfoyrnent, al C J.ff fuLJCLb \\ hlCh ddLrvl> 
.and require, the moil: particular explanation; \ Lt 

Iho[e arc not only operdtions which were begun 
~\t the fame time~and ('111icd on toaLther; but the) 
are fo dependent upon each other, that it i., clll1wlt 
impoffible to have a complete idea of the one, \\ ilh­
out being acquainted with the othcr1>; or ot tre.lt­
ing of the one, without mentioning the others at 
the fame time.-This, therefore, mufr be my ex­
en[e, if I am taxed" jth want of method, or of pcr­
ipicuity in the dcfcriptions; anu thi;; being prcmifLJ, 
I than proceed to give all account of the \ adoll" 
obje8:s and opl!ratiolls which yet rcmam to be dc~ 
feribed. 

I have already obfervcd ho\\ necdr.lry it {\";lS ~o 
encourage, by every poflible Ineans, a fpirit of in­
tluftry and emulation among thofe, who, from 
leading a life of indolence and debaul.hery, were 
to be luade u[dul members of fociety; ~nd I have 
mentioned fome of the meafur(.'s which were dJoptep'­
for that purpofe. It remains for me to purfur rh~ • 

. llltcrcfling 
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interefting fubject, and to treat it, i~ all its detlU1t: 
with that care and attention which its importance 
fa jufily demands. • 

Though a very generous pricf! was paid for Ia· 
bour, in t~e different manufaaures in which the 
poor ",ere employed, yet, that alone was not enougb 
to interefl them fuflicicntly in the occupations in 
"bich they were engaged. To excite their activity, 
;md infpire them with a true fpirit of perfeverins 
iuuuflr), it was neceffary to fire them with eurtala .. 
lion; - to .m .lkcn in them J. dormant pamon, 
, .. hole intllll.nCC they had never felt ;-the love of 
honetl fame ;-an ardent defire to excel ;-the 
love of glory;-or by what other mOTe humble or 
porn pous name this pafJion, the moll: noble, and 
moll bcnc.ficent that warms the human heart, can 
be diflinguifhcd. 

To c\.citc emulation ;-praifc ;-difiinc.tions ;­
rew.nus arc nccefrary; and thefe were all employed. 
Thofe \\ ho diflinguifhcu thcmfelves by their ap­
plication,-by their indufi:ry,-by their addrefs,­
were publicly pr.lifeu and encouraged ;-brought 
forward, and placed in the mofl confpicuous fitua­
tions i-pointed out to [hangers who vifited the 
efiablifhmcnt; and particularly named and pro.' 
pored as models for others to copy. A particular 
drees, a fort of uniform for the efiablifhment~ 
whidt, though very economical, as may be feen 
by the details which will be given of it in another 
place, was neverthelefs elegant, was provided; 
and this drefs, as it was given out gratis, and 
only be~owed upon thofe who particularly diftin .. 

-4uifhed'" them~lves, was foon looked upon as au 
~ ./ F 3 honourable 
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~urab1e mark of approved merit; and ferved 
",., powerfully to excite emulati.on among the 
CompetitOlS. I doubt whether vanity, in any in-
4lance, ever fun eyed itfelf with more felf-gratifica­
tion, than di(f fome of thefe poor peopl!= \\-hen they , 
firft put on their new drefs. 

How necdfary is it to be acquainted with the 
"('ret [prinS" at .1ttion in the human heart, to direCl: 
t¥en the loweil and moll unfeeling CLlfs of man­
kinfl !-The m~hine is intrillfically the fame ill all 

at\lations ;-the great fee ret is, Jitft to put It In tune" 
MiOre an attempt is made to play upon ir. The 
ja.tting founds of former vibrations m u fi: firft be 
tilled, other\\ ife no harmony can be produced; but 
when the infirument is in OI der, the notc'> cannot 

fail to anfwer to the touch of a ikilful mafier. 
Though every thing was done that could be de­

wed to imprefs the minds of all thofe, uld and 
young, who frequented this e!1ablilhment, with fuch 
f.entiments as were neceffary in order ,to their becom­
ing good and ufeful memben. of fociety; (and in 
thefe attempts I was certainly fuecefsful, much be­
yond my mo£\: fanguine expeCtations;) yet my hopes 
were chiefly placed on the rifing generation. 

The children~ therefore, of the poor, 'Were ob. 
jeas of my peculiar care and attention. To induce 
thdr parents to fend them to the eIl:ablifilUlent. 
even before they were old ~nough to do any kind. 
of work, when they attended at the regular hours, 
they flot only received their dinner gratis, but each 
or them was paid three creutzers a day for doing 
nothing) but merely being prefent. whet\ qthers 
worked. ~, 

I have 
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I have already mentioned that there children, 
who were too young to work, were placed upon 
feats built round the halls where other children 
worked. This was done in order to infpire them 
with a defire to do that, which other children, 
apparently more favoured,-more cardred,-and 
more praifed than thcmfelves, were permitted to 
do; and of which they were obliged to be idle fpec­
tators; and this had the deiired effed. 

As nothing is fo tedious to a child as being 
obliged to fit fiill in the [arne place for a confider­
able time, and as the work which the ot1aer more 
favoured children were engaged in, was Ipt and 
eary, and appeared rather amufing than otberwffe, 
being the [pinning of hemp and flax, with fmall 
light wheels, turned with the foot, thefe children, 
who were obliged to be fpecrators of this bufy and 
entertaining [cene, became fo uneafy in their fitua­
tions, and fo jealous of thofe who were permitted 
to be more active, that they frequently folidted 
with the greatefi: importunity to be permitted to 
work., and often cried moft heartily if this favour 

'" was not inllantly granted them. 
How fweet thefe tears were to me, can eafily be 

•• Imagined! 
The joy they {howed upon being permitted to 

d~end from their benches, and mix with the work~ 
ing children below, was equal tJ the folicitude with 
which they had demanded that favour. 

They were at firil: merely furniflled with a wheel, 
which they turned for feveral days with the foot, 

1.'- witltout bettig permitted to attempt any thing ru.. 
'-..... .,/ . ~ F 4 ther. 
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tbet" As foon as they were become dexterous in 
thie fimplc operation, and habit had made it fo eafy 
and familiar to them that the foot could continue its 
motion mech:micaIly, without the ailifiance of the 
head ;-till rhey could go on with their work, even 
though their attention was employed upon fome­
thing eIre ;-till they could anfwer queftions, and 
ccmverfc freely with thofe about them upon indiffer­
ent fubjeEts, without interrupting or embarrafiing 
the regular motion of the wheel, rhen,-and not till 
then,-they were furnifued with hemp or flax, and 
were taqght to fpin. 

Wben they had arrived at a certain degree of 
dexterity in fpinning hemp and fLlx, tlH:.y were put 
to the {pinning of wool; and this \V,IS al",ays repre­
rented to them, and confidl!red by them, as an ho­
nourable p~omotion. Upon this occaGon they com­
monly received fome public reward, a new fhirt,­
a pair of llioes, - or perhaps the uniform of the 
efiablinllnent, as an encouragement to them to per­
Je\'~re in th~ir illd ullrious habits. 

As conILmt application to any occupation for 
too great a length of time is apt to proCluce dif­
guft, and in children might eYen be detrimental to 
health, hefide the hour of dinner, an hour of r~-· 
lax;:.tion from v.ork, (from eight o'clock till nine,) 
in the forenoon, and another hour, (from tl1ree 
o'clock till four,) in the afternoon, were allowed 
t'bem; and there two hours were fpent in a fchool ; 
which, for want of room elfewhere in the houfe, 
waS, kept in, the dining-hall, where they were 
RUght reading', wtjting, and arith.roetic;"'~v a 
~ '\ .... fcho0!.A 
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fchool-maller engaged and paid. for that purpofe •• 
Into this fchool other perfons who worked in the 
houfe, of a more advanced age, were admitted, if 
they 1 equefled it; but few· grown perfons feemed 
defuous of availing themfelves of this permiffion. 
£\s to the children, they had no choice ill the mat. 

ter; thofe who bdonged to the cfl.lblifhment were 
obliged to attend the fchool 1 egul.trly every day, 
morning and evening. The fchool books, paper. 
pen.::, and ink, \\ erc furnifhed at the expenee of the 
dbblifhment. 

To difiinguifh thofc among the grown perfons 
that worked in the houfe, \vho {hewed the g.leatefl: 
dCAtelity and induHry in the different manufad.utes 
in which thcy \\cre employed, the beft workmen 
\"CI e fepar,ltcu from thc others, and,iormed ruf­
tind cbfres, and \, ere c\ en alligncd fepfrate rooms 
<It1J dp.lI trneIltl>. '1 his it.par J.r lOll was productive 
of many .ldv.mtages; for, befidc the fpirit of emu­
l.ltion \\ hieh it excited, and kept alive, in every 
p.lrt of the efl:.lbJifhmcnt, it (lflon.led an oppor­
tunity of caTT)ing on thL~ u:fL.rc.nt m;].nufJau~es 
in a .... ery adv.lntag~oLls III HlILr. 1 he moIl: dcx-

• As IhcCe c1l1Jdll~n were not alUt Ill' <In,l conl1ne,\ iik~ pnfOntlr8 
I'll the houCe of Indu1h), but all lodgtd 10 Ihe towll, wnh thc:lr pa­
t'"ltS or filet"\" they hoJ lTl'1ny opportunittes 10 recrLale themfelves, 
and take exelCl(e III the optll 11r, nol only Oil holtdays. of which 
ther!ll81e a very Jarge number mdeed kept m llavana, but al(o Oft 

walk.ng ,hy~, In comll1g and !,ulng 10 a',d from the houfe of m­
duftry. Hid rot Ih" bt~n the c~fe. a re1fonable time would cer­
ta.nly have ~en allowed them for phy and ,«reallon. The cadet I 
belongt ng fO tbe ~1t1ltat y AcadclilY at Munich are allowed no Itf. 
Ih In Ih" I J.r. a day fOI rxcrtl[c and IclaxaUOnj 't%. ~,1( bD. imme­
,l t3tdy after dinner, which IS devoted to murie, and I~"D !J,,,m. tatrt 
inC~~o('lIrfOr \V~lklllg In Ihe l:ountlY. or }llayl1l1 18 abc.,.. 

.,. ·~tOWIJ. 

terOult 
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tet6Ut among the wool.fpinners, for inftance, 
were naturally employed upon the tineft wool, 
tuch as was ufed in the fabrication of the finell 
ud moft valuable goods; and it was very necef .. 
fary that thefe fpinners i'hould be feparated from 
the others, who worked upon coarrer materials; 
otherwife, in the manipulations of the wool, as 
particles of it are unavoidably difperfed about in 
all direCtions when it is fpun, the coarrer particles 
thus mixing with the fine would greatly injure 
the. manufaB:ure. It was likewife nccelfary, for 
a iimilar reafon, to [cparate the fpinners who werc 
employed in [pinning wool of dit1~rcnt colours. 
But as there, and many. other like precauti()u<; arc 
well known to .Ill manufacturer", it is nut nccdfary 
that I fllO* infift upon them any farther in this 
place; nor indeed is it ncceifary that I fhould 
enter into all the details of any of the manu­
hauTes carried on in the efiablifhmcnt I am de­
ktibing. It will be quite [ufficient, if I merely 
enumerate them, and give a brief account of the 
meafures adopted to prevent frauds on the parts of 
the worf-men, and others, who were employed in 
carrying them on. 

In treating this fubjeCt it will however be need. 
tary to go back a little, and to give a more par­
Ucular account of the internal government ofllthis 
-eftablifhment; and firfi. of all I mufi:. obferve, that 
the .government of the Military Work.houfe, as 
it i. called, is quite difiinCt from the government 
,of the inftirution for the poor; the Work-howe 

. king merely a manufaflo:y t like an~0t..her m~u:~ (. 
&aory, fupported upon Its own prtvat~~i.f~·; 

4 'which 
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which capital has no connetlion l\Thatever with' 
any fund dellined for the poor.-It is under the 
role direaion of its own particular governors and 
overfeers, and is carried on at the {ole riik of the 
owner. 'The inJlttutioll for the poor, on the Other 
hand, is m~rely an inflitution of charity, joined to 
a general direCtion of the police, as far as it relates 
to paupers. The committee, or deputation, as it 
is called, which js at the head of thjs inllitution, 
ha~ the fole direfrion of all funds deflined ror the 
relief of the poor in Munich, and the difuibution 
of alms. This deputation has likewife the direc­
tion of the kitchen, and bakehoufe, which are 
eflablilhed in the Militaty Work-houfe; and of 
the details relative to the feeding of the poor; for 
it is from the funds deflined for. the relief of the 
poor that thefe expences are defrayed: the depu­
tation is alfo in conneCtion with the Military 
\Vork-houfe relative to the clothing of the poor, 
and the difiribution of rewards to thore of them 
who partiLularly diftinguifhed themfelves by their 
good behaviour and their iOllufhy, but this is 
!:nerely a mercantile correipondencc. The deputa­
tion has no right to interfere in any way whatever 
in the internal management of this eilablilhment, 
confidered as a manufaCtory. In this refpeCl it is 
to 611 intents and purpofes a perfe8:ly diftina and 
independent efi:ablifhment.-But notwithftanding 
iliis, the two eftablifhments are fo dependent on 
each other in many refpect&, that neither of the". 
could well fubfift alone. 
/' The IMiitary Work.houfe being principally 

. a .. :l"!'j.Ml .as a manufaaory for clothing the anny, 
its 
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its capital, which at firft confifi:ed in about 150,000 

florins, but which has {inee increafed to a.bove 
ASO,OOO fiorins, wa~ advanced by th~ military 
cbcft,-and hence it ie', that it was called the 
Military Trork-hou[c, and put under the direCtion of 
the eQuncil of war. 

For the internal mtnagement of the cfiablifh­
ment, a fpeeiaI commil1ion WdS named. conClfiinb 
of, one cou!1fellor of war, of the def .1rtment of 
military economy, or of the clothing of thl: 
an!l)' ;-one captain, which Iaft ii> infpLcror of th~ 
houfe, and h:ts ap<~rtl11cnt.., ill ir, where he loclgL:> ; 
-and the fiore-keeper uf the magd~ine of milit<lr} 
cIothi:lg. 

Thelc commiffioncn, \' lJo h .. n c the magdzinc of 
military clothing It the fame tlI11e under their di­
reCtion, have~ under my immediate fuperintend. • 
enee, the fole govunmcllt and dircaion of thi" 
eftablifhment ;-of all the inferior officers; -fer­
vants ;-manufacturer3 ;-and wOlkmen, belong­
ing to it; and of all mercantile operations ;-con. 
traCts;- purchafes ;-fal(:,5, &c. And it is with 
thefe cummi1lioncrs that the TC'giments correfpond, 
in order to be furnilhed with clothing, and other 
nece!fJ.ri!"s; ~nd illto their hands tltey pay tht:' 
~lm0unt of the different articles n..cci\'cJ. 

Thc CAl bl:hmging to lhi~ dlabliiliment is 
placed in .1 cheft furnifh(.d w;th three feparate 
locks, of one of \\ hich t:Jch of the commiilioners 
keeps the key; and all theft! coIluuifiioners are 
jointly, a.nd ievcrally, an[\H:rablc for tl.c contents 
~f fbe <.hcft. 

- ........ ..., 
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There commiffioners hold their feffions regularly 
twice a week, or oftener if circumfl:ances requite 
it, in a room in the Military Work-houfe deftined 
for that p\1rpo[e, where the corre[pondence, and 
<tIl accounts and documents belonging to the efta. 
blifhment, and othc.r 1 ecords, are kept; and 
where the fecretary of the commiffion conftantly 
attends. 

\\Then very large contra_1~ are nude for the put­
<-hafe of r,tW mal<.:ridl~, particuh.rly \\ hen they aTC 

maJc with f(}reign~rs, tilt.: conditions are firft fub­
mitted by the c()mmiiI]oner~ to the council of war 
for thLil approb,ltion; but in all concerns of lefs 
mOIllt:Il t, and p,micularly in all the current bun .. 
nef-.. of the dL~blil1lt11t::nr ;-in the ordinary pur. 
cll.lfc~,-ialcq,-and Otl)LT mercantile tranfaEtions; 
the.. cOl1unifiio!1l'r'> ,ld by their own immediate au­
thority: but all the tl,mC1Ct:oll~ of the commif. 
[IOIll r~ Ik'llig cnfc'red r(~~u!arly m theIr journal." 
:llld t he mort particular account of all [,des. and 
purchafc<;, and other rccl'ipts and expenditures 
being kept; and inv C'l1t 01 ic:, being taken every 
year, of all raw m,lteri.illl i-manufaCtures upon 

.hand ;-and other c!ft:,l1s, bc.longing to the efta­
Llilhmc.nt; and ..ln annual account of profit and 
10[", regularly maJc out; all peculation, and other 
ab'u[es, are mol1 eIT("ltucllly preven!cd. 

The Heward, or flore-keeper of raw materials, as 
he j" called, has the care of all raw materials, and 
of all finifhcd manufatture., deftined for private £ale. 
The former are k~pt in magazines, or {f;ore-rooxnll, 

_ t: whidl,Ale alone has the keys,-the latter ate 
kept 



~ in rooms ret apart as a ftore,-or lhop,­
where they are expofed for public infpeCl:ion, and 
fale. To prevent abufes in the fale of thefe manu­
faCtures, their prices, which are detenl1ined upon 
a calculation of what they cofi, and a certain per 
cent. added for the profits of the haufe, are marked 
upon -the goods, and are never altered; and a 
regular account is kept of all, even of the mofi 
inconfiderable articles fold, in which not only the 
commodity, with its quality, quantity, and price, 
il'fpecified; hut the name of lhe purchafer, and 
the day of the month when the pUl"chafe was made, 
are mentioned. 

All articles of clothing deilined for the army 
which are made up in the houfe; as \\ell a~ all 

, goods in the piece, defiined for military clothing, 
" ue -lodged in the Military Magazine; which is 

fituated at fome diflance from the Military \Vork­
houfe; and is under the care and infpeC1:ion of the 
Military fiore-keeper. 

From this Military Magazine, which may be 
confidered as an appendix to the Military \Vark­
houfe, and is in faCt under the f~me direttion, the 
regiments are fupplied with every article of their 
clothing. But in order that the army accounts 
may be more fimple, and more eafily checked, and 
that the total annual expenee of eaeh regiment may 
be more readily afcertained, the regiments pay, 
at certain fixed prices, for all the articles they re­
ceiv~ 'from ~e Milhary Magazine, and charge fqch 
exptMditures in the annual account whi~h they fend 
in to the War Office.' , 

~, .. Th~ 
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The order obferved with regard to toe delivery of 
the raw materials by the frore-keeper or Heward of 
the Military Work.-houfc to thofe employed in rna. 
nufaCl:uring them, is as follow, : 

In the manufaCtures of wool,. for inftance, h1: 
delivers to the mafler.clothier a certain quantity, 
commonly 100 pounds, of wool, of a certain 
quality and defcription; t,~ken from a c~ 
divifion, or bin, in the 1\1agazine; bearing a cer­
tain number; in 01 der to it~ being forted. And 
as a regifi:er is kept of the wool that is put into 
there bins from time to time, and as the lots of 
wool are always kept feparate, it is perfeaJyeafy 
at any time to determine when,-and where,-.a1ld 
from whom, the wool deIivt:red to the forter was 
purchafed; and what was pa.id for it; and come. 
queatly, to trace the wool from the flock where it 
"as grown, to the cloth into which it was formed ; 
and even to the perfon who wore it. And funUar 
arrangements are adopted with regard to all 
other raw materials ufed in the various manu­
faCtures. 

The advantages arifing from this arrangement 
are too obvious to require being particularly men­
ti~ned. It not only prevents numberlefs abufes on 
the part of thofe employed in the various manufac­
tur~, but affords a ready method of dete8:ing any 
frauds on the part of thofe from whom the raw ma­
teria'" are purchafed. 

The wool rec('ived by the maner-clothier is by 
him delivered to the wool.forters to be fOfted. 
1'q.prc\ cntjrauds on the part of the \VooJ-fortet:a.. ' 

,..,-. . not. 
, 
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$~y all' the wool.forters work in the fame room, 
-'" under the immediate infpettion of the mailer wool-

forter, but a certain quantity of each lot of wool 
being forted in the ~refence of fome one of the 
public officers belonging tn the huufe, it is [cen by 
the experiment how much per ant. is loft by the 
reparation of dirt and filth in forting; and the 
qualuity of forted wool of the difhrcm qualities, 
'Which the forter is obliged to delivcl for each bUIl­

dr,~d pounds weight of wool receivetl from the ma­
t~:t.ille, is ft0111 hence detcnniIll.d. 

, The great ftcrLt of the \\oollen IIlanuf.1C\:ory i~ 

in the forting of the \,001, and it lhi" i~ llot par­
ticularly attcnJtJ to; th,l[ jt.. til r.1~, il the dJlli:n .. nt 
kinds of \\(}ol 01 \ "l·'(J\l~ (P" lltlC\ \dlich tach 

'fleece nalUlally contain» are not carefully ft:pa­
rated; <lnd if each h.inJ of \\'001 is not emplo) cd 
for that pm pofe, and fir I!'ot ,,10',', for \\ hich it i::. 
ben calculakd, no \\ ()olIen ll1al1uf.ldory can pofli. 
bly fubfilt \\irh alh antagc. 

Each fleece is commonly fcparatcd into fi,"c or 
fix qiifercnt parcels of wool, of difl't:rc:nt qualities, 
by the [orter:, in the Military Work-lll,ufe; and at 
there parcd~) fome arc employed fL)r ",lrp;­
OthL7S for ~'oof ;-othcrs f~r tombiI:g ;-and that 
which is n:ry coarfe and indifierent, for cO.lrfe 
mittens for the peafants; for the lifts of broad 
cloths, &c. 

The \\<001, when forted, is delh"ercd back by the 
~fter~er to the ftC\\ ard, "" ho no\\ places it 
in.l,l'\he flrteJ .. woo! magozine, where it is kept in 
lfeparate bips~ according to its di1fcrdn qUalit'ic:, 

and 
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and ddHnations, till it is delivered out to be manu-
faaured. As thefe bins are all numbered,. .and IS 

the quality and defrination of tbe wed which is 
lodged in each bin is always the fame, it it fuSi .. 
cient in defcribing the wool afterwards as it ~ 
through the hands of the different manu&fbp'era. 
merely to mention tiS number; that is to fay,. ~e 
number of the bin. in the firted.woo/.magaZitk ,-.. 
whence it \\'a8 taken. 

, 

As a more particular account ~f there varidU$ 
manipulations, and the means ufed to preveM 
fraud", may not only be interefting to all who ari~ 
curious in thefe matters, but may alfo be of .... 
ufe to fuch as may engage in fimilar under~ 
I {hall take the liberty to enlarge a little ~ dUe 
fubjcCl:. 

From the magazine of forted wool, the mafter .. 
clothier receives this forted wool ag-Ain. in order to 

its being wolfed,-greafed,-cclrded,-and r,., 
under his infpetoon, and then delivered into tt. 
fiore-room of woollen yarn. As woollen yara ,.. 
receives it again, and delivers it to the cloth .. 
weaver.-The c1oth.weaver returns it in doda 
to the freward. -The fteward delivers it to tIN 
fuller;-the fuller to the cloth.1hearer;-the cloth.o 
fhearer to the cloth-preffer ;-and the c1otb-pre«er 
to th~ freward ; -and by tltU laft it is delivered 
into the Military Magazine, if deftirled fo.r the 
army; if not, it is placed in the fhop for (ale. The 
mafter-clothier is anfwerable for all the forted wOGI , 
he receives, till he delivers-'\t to the ~ at.... ' 
w~~-fpinoer'l and aU his 3ccoun~ aN fettle4f:) 

) 
Wlc;P. the fteward. once a week.-The derk of tW ' 

" G f~ , 



l ~ is anfwerable for the carded and combed 
. i;bl he receives from the mafter-clothier, till it is 
ie1ivered in yarn in the fiore-room; and his ac· 
counts are likewife fettled with the mafter-clothier, 
and with the clerk of the fiore-room, (who is called 
tbe ~lerk of the cantroul,) once a week. The 
fJ:h,aers wagef> are paid by the clerk of the con· 
"0It11 upon the fpin-ticket, figned by the clerk of 
the (pinners; in which ticket, the quantity and 
4Uatityof the yarn fpun being fpecified, together 
ttIitb"l'ile name of the fpinner, the weekly delivery 
of yarn by the clerk of the fpinners into the {tore­
:mom, mufl: anfwer to the fpin-tickets received and 
paid by the clerk of the controlil. More efft.!Cl:ually 
to prevent frauds, each deli\'ery of yarn to the clerk 
qf the fpinners is bound up in a f('parate bundle, to 
1Vhielt is attached an abfi.rat! of the fpin-ticket, in 
..web abftratt is fpeci6ed, the name of the {pinner; 
-the date of the delivery ;-the number of the 
{pin .. ticket ;-and the quantity and quality of the 
yarn. This arrangement not o);l.ly facilitates the 
fetthmlent of the weekly accounts between the cletk 
.Jbe ~ and the clerk of the controul, when 
'the former makes his weekly delivery of yarn into 
At- Jl:.ore-.room, but renders it eary alfo to det~a 
'*y frauds committed bY,the fpinners. 

The wages of the fpinners are regulated by the 
" .finenefs at the yarn; that is, by the number of 

&ains'. or rather knots, which they fpin from the 
\,po~ o~ wool. Each knot is compofed of 100 

"'~'_d each thread, or tum of the reet, is 
;;.t~ yards in length; ~d to preveilt 
\ {teeling, c1ock.reeli, proved and fe31eci~ 

are . 
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are ful11ifhed by the eftablifhment to all the £pin­
ners. It is poffible, however, notWit~ this 
precaution, for the fpinners to commit ""fratldS, .hy 
binding up.knots containing a (maller number .9£ 
threads than lOO.-1t is true they have titde ttplpt.. 
ation to do fa, for as their wages are in faet'"paW 
by the weight of the yarn delivered, and the n1prll­
ber of knots rerving merely to determine the- pfb 
kr the pound which they have a right to tecei ... 
any advantages they can derive from fraud. co .. 
mitted in reeling are very trifling indeed.. But 
trifling as they are, fuch frauds would DO .. 

fometimes be committed, were it not knoW1l ~. 
is abfolutely tlnp'!lfiblc for them to efcape ~. , 

Not only the clerk of the fpinnera examioes the 
yarn when he receives it, and counts the thrqda In 
any of the knots which appear to be too email, but 
the name of the fpinner, with a note of the q .... 
tiry of knots, accompanies the yarn into the &cue ... 
room, as was before obferved, and from. thence 1D 
the {pooler, by whom it is wound off; any frau. 
committed in reeling cannot fall to be brought 
home to the fpinner. 

:fhe bundles of carded wool delivered to lb. 
fpinners, though they are called pounds ~are Dot exaa 
pounds. They contain each as much more than a 
poun3, as is neceffary, allowing for waftage in {piA. 
ning, in order that the yarn when fpun may weiSh 
a pound. If the yam is found to be wanting-ill: 
weight, a proportional deduaion is made fi-0l11 tWil 
wages of the ~l?innet;; wbifh deduaion, to pr~ , 

)
%<::JS, a~ts JO a triie more thaD • .,. tI; 
the yam lwhicb is wanting. • • " 

o 2 ,F:au4J -. 
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·:~(all41 in wea.~ are ptev~~ ~y "v4I'ing _'yarn to the weavel"f. by weigQt, and receiving " 
the cloth by weight from the loom. In the other 
~tiona .of the manufactures, fuch. as fulling, 
fl},eariIJg, ~m~, &c. no frauds are to be appre-

~~~:~ 
;Jj!~r precautions are taJten. to prevent frauds 
Iii the linen ;-cotton ;-~nd other manufactures 
tArried on in the houfe; and fa eff'eCtual are the 
........ adopted, that during more than five years 
~)~ efrablilhment was inftituted, no one fraud 
ef ~ ltaft confequence has been difcovered; the 
~ent impoffibility of efcaping detection in thore 
~~s, having prevented the attempt. 

'Though the above.Juentioned details may be fur. 
~t td give fame idea of the general order which 
~:irt every P¥t of this extellfive efi:abliJhm~nt ; 
~~ ~ (\Jccefa in an undertaking of this kind de­
~d. effentiaUy on carrying on the bufinefs in all 
its variou~ branches in the maft methOdical mann!;!r, 
~ r~ering one opf;ration a cQ.~ck. upon the other, 
u \teDa.- in ma,kmg the p,erfons employed abfolute-

• r~! • 

ly'fttPontib1e for all frauds and negleCls committed 
it tJteir various departments~ I {4all either add)n 
.' 4ppendix, or puhliib feparately, a full ~COUJ1t 
xd ,tho internal <!et.u, of the V41rious trad.es and 
. ~lJ.¥QTea ~~~ on in the l'4ilitary "ork­
: ~o~t, and copies ·of all the different ti~s}-re-
~~i:""'tables;-accounts, &c. made we of in car. 

I ~~' ~ ~ bufitJefs of this eftablilhment. 
"\~"~~: accounts wiU render ;%. wo,k 
i~, 'I' than I could bavt.~.1 ~P!, 
~.a..m can hardly fail to be -velJ,-tijeful tq . 

.l".tl':l.~ ,_. ~ I • thofe, 
, .J!tI 



.&b- .a.........L:. :w1L:"lfi..: f; , ." &. ~,.ei 

... ~r.....,>''fB'''''''''~~ ~ 

thofir who; ,either upon .l~rger ()t' finaUer f~~~ 
may engage in fimilat ~88, I •• deter .. 
mined to publith them. ott " "~ 

To ihow that the regulations obtertec1 M .,..,~ 
ing on the various trades and man~~ ,:*,. 
Military Work-houfe are good, it will, .11

., .... 

myfelf, be quite fufEcief1t to refer to the ~ 
ing ftate of the eftablHhment;-tO ·b,~~ 
reputation; -to its extenfive conDet\i~~ 
reach even to foreign countries ;~to the puhatt.. 
ality with which all its eagagernents are fuUifted' t~ 
to its unimpeached credit ;-.and to ita ~ 
wealth. . "~";' l~'~" 

Notwithftanding all the .difil4&.~~ 
which it laboured in its infant lbte, '~\Ucf~' 
arifing from it during the fix r.ears it RIa .~ 
amount to above 100,000' florins; after thtf~. 
pences of every k.ind,-fataries,-wages,';':':"iepairl, 
&c. have been dedut"ted; and the b11Wl~/i.· to 
much increafed of late, in confequence Of ~:~­
nlentation of the demands of clothid-g fOr· fh 
troops, that the amount of the otder8 itceive:', ~a 
aecuted the laR year did not fall much ~~.6f 
half a million of Borins. 
- It may be proper to obkTve, that, 110t the wb61c 

army of thf J:leCl:or, but only the fifteen ,Bavuiaa 
regiments, are furni1hed wi~ clothing Itom. the 
Military Work-haufe at Munich. '" Tht I.'I'QOpa' 'ol 
the Palatinate, and thore of ~ Duchies of Tullera, 
and Bergen, receive their clothillg frOu& a ~ ': 
eftablilhinent at Manheim. "'" " , 

""' , 
• The Milip&ry Work-houfcatManboim .. ~" " 

r'ereaed feveral months befo" that. at '~,J 
Q3 .. 

H. 



P~,~for 
.. ~ it ia lWt JlJ)me<iiately connected with any in .. 
~"tioR for the poor ,-as the poor are not fed in , 
it,-and as it was my firft attempt, or coup d' eJ!ai, 
it is, in many refpefu,inferior in its internal arrange­
menl8 to that at Munich. I have therefore chofen i:E1 lOt-~ fubje<\ of my defcriptions; and 
. d,propofe it as a model for imitation, in pre-

, to the other. 
4;. As <both $de efiablifhments owe their exifience 
=~ and as they both remain under my irl\-

fuperintendance,,it may very naturally be 
~ why that at Manheim has not been put 
-tIp<HI the fame footing with that at Munich?­
~l a:n(wer to this guefiion would be, that a va­
riety 01 cirJ:wnfi:anc~s, too foreign to my prefent 
~je~ "to be ~plained here, prevented the efta­
~ of the Military Work-houfe at Manheim 
6t'iag~ to that perfeCtion which 1 could have 
wi(bed •• 
~t it is time that I lhould return to the poor 

at l\$unic;b~i for whore comfort and happinefs I la­beN_ w~ ..10 much pleaf\1re, and whofe hiftory 
T?\w,~ by fY the moO: interefting part of 
~ tublication. 

I • • • 

rl/l. Ci • .,. tile :pubJication or che 6rft ediUon of tbn EB"ay. the Author 
.... ~ Il'IlItCOQnt of _1OCa1 deftruElion of t~llitlr,. Work .. e,""'. Mbheim. It ... f« on fire. and bunlt to the pulHl. 
'~ .. late 6 .. of that eiI, b1 the Audrie troops • .n> .'!" .. 

, 



C HAP. VUe ' .)' • 
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A farther ACCQlUZt of the Poor wlJO WI"· ilrul:ft1 
together in the Houft 0/ IndrgJry $-And ., • 
inUr¢ing Change which 'WtI1 pradllClII "".,. _ 
Manners lind Difpqfitirms.-Vilrinq PIwfi' r_ 
the Meam tffi:d for making them indtiflr.ioUl,,*tIIlI-
fortable, and bappy, 'ZQfrt Juect/yul. If!' , 

\ ~ '! t 

TIlE awkwardnefs of thefe poor, cr~~)j'''' 
they were firfl: taken from the ~=­

gars, and put to work, may eanty _ ~ ': • ',; 
but the facility with which they acq~, .-ddiif's 
in the various manufaCtures in which they w.e 
employed, was very remarkable, and much a­
ceeded my expeB:ation. But what was Q1Utc ,f.,.. 
prifing, and at the fame tinle intererung "the 
highefr degree, was the apparent and rapid ~e 
\\hich wa~ produced in their manners,-~~r 
general behaviour ,-and even in the very Ii;' ,of 
their countenances, upon being a little accud:~ 
ttl their new fituations. The kind ufage they 1A;$ 
with, and the comforts they enjoyed, feetned to b\\>e 
foftened their hearts, and awakened iJ'l them fenti-. .. .. ...-

ments as new and furprifmg to themfelvest as they 
were interefting to thofe about them. 1'., ? 

The melancholy gloom of mifery, and air ''l' o! i 

uneafinefS and embarratrment, dil'appeared by ~ 
land little ~om their eo~!_ ~d w~ , 

(' G 4 , .\lr 



" .,- \'.Pi'''!I-1~ 1'1'I\:.~' .. ,. ',. , '~i, " " 
~ " ~ j ; t' ~,,;' .. ' "..Jj"'i ! 1~'".)1~" ~ '~~rf)~ , , ~ 

, 'jli, '\ . ',' Aitlfl<"1ji4lOIHltIIt{for , 
"'lid1)y a, timid dawn 'of cheerfulnefs, rendered 
8ft exquifitely interefiing' by a certain mixture of 
flient gratitude, which no language can defcribe. 
, In the inhncy of this eftabIifhment, ~hen thefe 
poor creatures were firft brought together, I ufed 
-.,lfequently to vi fit them,-to fpeak kindly to 
~ ...... and to encourage them ;-and I feldom 
-paffed, through the halls where they were at work, 
without"beint a witnefs to the moft moving fcenes. 
t>~, formerly the moft miferable and 
~h&d, whom I had feen for years as beggars 
i*1heit'feets i-young women,-perhaps the un· 
rb.ppy viaims of feduai(lO, who, having loft: their 

• r.u~tion, and being turned adrift ill the world, 
U'ithout a fri'end and without a home, were reduced 
to'the ftlkeffity of begging, t() fufiain a mifcrable 
~, now Tecognized me as their benefactor, 
;d'ld, with tears dropping faft from their checks, con· 
daued their work in the moll expreffive filence. 

If they were afked, what the matter "vas with 
the,m i their anfv.rer was, (" nichts") " nothing;" 
acc»mpanied by a look of .affeCtionate regaTd anq 
~~ fa txquifitely touching as frequently 
to..-w tears from the: mon infenfible of the b, .. 
~rs. , 

.,It; was not poffibJe to be mifiakel1 with refpea , 
to the .real {tate of the minds of thefe poor p~le ; 
~ thing about thent fbowed that they were 
..,.,,;a6"eaed with the kindnefs {hown them;""::" 
~ that ~~ hean. were realty foftened, appe;u:ed, 
~ ,-'y 'ftcml their unaffeCted expreffions of gra~ 

.~ ~.,..~ QotQ. the dfufions of .their . affec\ 
, .~ ';:;,' tlonate "\ 
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tIN P-.IItWIiIt~" tJj'~ 

bonM4ugard for thore who were d .... _.... Ia 
thort, never did I witnefs fudl'aifeaing tG:ne •• 
paffed between fGJl\e of thefe poor people'ami dic:ir 
children. ' . ~,I 

It was mentioned above that the children., .... : 
feparated from the grown perrons. This •• _ 
cafe at firft; but as foon as order was tbor~I!' 
eftablithed in every part of the, hoWe, and *,..:' 
people had acquired a eertain degree of acldNf._, 
their work, and evidently took pl,eafure bl' ,it,'" 
many of thofe who had dilldren expreffed an'taratl' 
defire to ha~e them near them, permUli.oA "~ 
gnnted for that purpofe; and che f~'~~' 
by degree~ were fi~ed wUh the Il1PA ~ , 
little groups of induftrio\18 fa.mitioI, ..... ' 'VW-.w.o' 
each other in diligence and addreC.; and Iftc> .. 
played a [cene, at once the mo{\; bufy, and the·mot 
cheerful, that can be imagined. 

An indufiriotls family is ever a pleaHng ~. 
but there was fomething peculiarly intereftiagt'''' 
affeEl:ing in the groups of thcfe poot ~' 
Whether it was, that thofe who faw tItem ~ 
pared their prefent fituation witb the .fiate of ~l 
ansi wretchednefs from which they had been uk." . 
-or whether it was the joy and exultation ~t' 
were expretfed in -the countenances of the poor pa;­
rentI in contemplating their children all buAly em­
ployed about them ;-or the au- of,felf-ram&diou', 
which thefe Jittle urchins put em. at the~, , 
Jlefs of their own dexterity, while they pari'~,~ ': 
work with redoubled diligence upon ~ obf~i:: ,: 
J~t rendered the [ceoe,fa finpllrly ~' 

1
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'PtiMic PiI~~ for 

lCab." not; but certain it is, that few ftaangers 
.ho vifited the eftablilhment came out of there 

. halls without being much affeCted. 
Many humane and well-difpofcd pcrfons are 

cften withheld from giving alms, on account of 
the bad charaCter of beggars in general; but this 
Gfnunftance, though it ought undoubtedly to be 
taken into confideration in determining the mode 
of adminiftering our charitable affiftance, fhould 
cxnainly not prevent our interefting ourfelves in 
• fate of thefe unhappy beings. . On the con­
etarv, it ought to be an additional incitement to us 
to relieve them ;-for nothing i~ more certain, 
tban that their crimes are v~ry often the pea., 
not the catifes of their mikry; and \\ hl..n this is 
the cafe, by removing the caufe>, the effects wilt 
eeafe.. 

Nothing is morc extraordinary and unaccount­
able than the inconfiHency of mankind in every 
thing, even in the practice of that divine \ irtue 
benevolence; and moft of our miflakes :11ife more 
from indolence and from inattention, than from any 

I ~g,<elre. The bury part of mankind arc too in­
"l~t upon their own pri\ate purfuits; and thore ,,:ho 
,·have leifure are too averfe from giving them~ 

!elves trouble, to invefligate a fubjeCt but too 
generally confidered as tirefomc and uninterdl. 
jQ-r;. Bu.t if it be truc, that we are really happy 
9D1y in proportion as we ought to be fa ;-that is, 
!p prppprtion as we are inftrumental in promoting 
pe ~rs of others; no fiuJy [urely can be fo 
~terefuilg~ as that which teaches us how moft effe.:-

6 tllal~ 
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the plJUf' in ~' 

tually to contribute to the well-being of our fellow .. 
creatures. 

If /fYI)e be blind, ftlf-Iove is certainly very lhort­
fighted; and, without the affifiance of realon and 
refieaion, is but a bad guide in the purfuit of hap­
piners. 

Thofe who take pleafure in depreciating all the 
focial virtues have reprefented pity as a mere 
felfifh paffion; and there art' fame circumftances 
which appear to jufiify this opinion. It is cer­
tain that the misfortunes of others affect us, not 
in proportion to their greatnefs, but in proportion 
to their nearnefs to ourfe1ves; or to the £hances 
that they Olay reach us in our turns. A rich maD. 

is infinitely more affeCled at the misf-ortune of hi& 
neighbour, who, by the failure of a banker with 
'" hom he had trufied the greater part of his for .. 
tune,-by an unlucky run at play,-or by other 
loffes, is reduced from a £late of affiuence, to the 
necefiity of laying down his carriage ;-leaving 
the town; - and retiring into the country upon a 
few hundreds a-year ;-than by the total ruin of the 
indu£lrious tradefman over the way, who is dragged 
to,.prifon, and his numerous family of young and 
helplefs children left to frarve. 

But however felfifh pity may be, benevolence 
certcrinly {prings from a more noble origin. It is 
a good-natured, generous fentiment, which does 
not require being put to the torture 41 order to be 
ftimulated to aCtion. And it is this fentiment, 
pot pity or compa1lion, which I would wilh UIt 
~cite. 
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,. p_, ~blJjhIlllHI flY' 

~ ,Pity is always attended with pain; and if out' 
fufferings at being witneffes of the difi:reffes of 
others, fometimes force us to relieve them, we can 
neither have much merit, nor any lafiing fatisfac­
tien, from fuch involuntary alb of cbatity; but 
the enjoyments whit.h refuIt from act., of genuine 
benevolence arc as l.dling as they 3rc c,.qmfitcly 
GeHghtful; and the more they arc all.llyzul and. 
(:ootemplatcd, the Ul('rc the) contnbu te to that 
inward peace of mind an(~ fc!f~appl obation, , ... hich 
alone confiitqte n .. al hAppind's. Thi~ i3 the .. , fo\\\\. 
~lm fUJ1o,fi~iI'lt;, alL~l the hCJ.rt-idt jC'Y,' , \\ hich i~ 
l'irtue'& prize. 

'fo induce manLilld to Cl1[f:l<!C' ill anv enter-
" , ,I 

prife, it is necefiary, firfl, to {how that luccefs ",ill 
a.e attended with real ad \'antage; and fecondly, 
tbat it may be obtained without much difficulty. 
'l'be rewards attendant UPOll ads of benevolence 
have fa often been defcribed and cdebr<i.tcd, in 
every country and in every language, that it wullld 
be prefumption in me to fuppo1c I could add any 
thin~ new upon a fubjec1: already difcuffed by the 
.,eatell maB:ers of rhetoric, and embellifhed with 
au the irrefiflible charms of eloquence; but. a& 
~"mplt's 0/ /ucc~ls are fometimes more efficacious 
m ftimulating mankind to anion, than the moil: 
,tpJtndid reaionings and :'lJmonirions, it is "uP0D. 
'ItXJ flMctfi in the enterprife of which I have un­
cleIraken to give an account, that my hopes of en· 
pging others to follow fuch an exampk are chiefly 
Iounded;. and hence it is, that. I fo often return fO 
dlat part of my fubjeCt, and infift with fo mu~~ 

perre .. \ 
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the POOl' m BovlJ,,;'t': 

p€r~verance upon the pleafttre which this fuccefs 
aftorded me. I am aware that I expofc myfelf to 

hcing fuii)ec1ed of ofientation, particularly by thore 
'" ho are nqt able to enter fully into my fituation 
clnd feelinr t;; but neither this, nor any other confi. 
dcratipn, £hall prevent me from [reating the fubjeCl: 
in fuch a manner as may appear beft adapted to 
rtnder my I.J.bours of public utility. 

'Vhy fbould I not mention {.v~n the marks of 
;J.ffLd:onatc regard and rdrec1 which I received 
from the pnor pen pIc fnr \\ hore h,tppinefs 1 inte­
rdieJ. 1m fdf, :mJ. the tdlimonies of the public 
efkon \\ ith \\ h;ch I \\ a~ llOnored?-Will it be 
red ... ollcd v.mit}> il I mention the concern which 
the Poor of 1\T,lllich cxpreHCJ in fo affc;Cling a 
manner \\ hell I \\ .. ., d:1n,;:cTm,fly ill ?-that they 
went publid) in a body III PJ(ICl nlOll to the cathe­
dral church, \\ht.re they hall C!i~ine fe-rvke per .... 
furmed, and put up puhhc pr;J)'Lrs for my reco­
\cry ?-th.lt tour )LarS J.ttcn\:lrd~, on hearing that 
I \\ as again JangLToufly ill .tt Narks, they, of their 
own accord, fd apart an hour each evening, after 
they had finiUICd their work in the Military Work­
houfe, to pray for me ? 

Will it be thought improper to mention the 
afieCting reception I met with from them, at 

• my firft vi fit to tne Military 'Vork-houfe upon my 
return to Munich laft [ummer, after an abfc:nce of 
fifteen months; a fceoe which drew tears from 
all who were prefent ?-and mull I refufe my­
f~lf tIle fatisfaftion of defcribing the fete I f'lV'e 
them in return, in the Englifh Garden, at which 

1800 



PttlJlit EfiahliJhmlnt for 

1800 poor people of all ages, and above 30,000 of 
the inhabitants of Munich, affifted? and all this 
pleafure I muff: forego, merely that I may not be 
thought vain and, oftentatious ?-Be i~ fo then;­
but I would juft beg leave to call the reader's 
attention to my feelings upon the oeeafion; and 
then let him afk himfelf, if any earthly reward can 
poffibly be fuppofed greater ;-any enjoyments 
more complete, than thofe I received. Let him 
figure to himfelf, if he can, my fituation, fick in 
~d7 worn out by. intenfe application, and dying, as 
every body thought, a martyr in the caufe to which 
I had ueyoted myfelf ;-let him imagine, I fay, 
my feelings, upon hearing the- confufed noife of 
the prayers of a multitude of people, who were 
paffing by in the firects, upon being told, that it 
was the the Poor of Munich, l\1any hundreds in 
number, who were going in procefunn to the church 
to put up public praye'ls for me :-public prayers 
for mel-for a private perfon;-a {hanger !-a pI 0-

teftant! -I believe it is the firIl infiance of the kind 
that ever happened ;-and. I dare venture to affirm 
1hat no proof, could well be ftrnnger than this, that 
the meafures adopted for making there poor people 
happy, were reaIJy fucct::fsful ;-and let it be re­
membered~ that tl.ns faB IS what I am 1Ilqft al1xiou~ 

tfJ make appcar, IN THl!. CLEAR..!:.::, l' AND MOST 

IlATl6FACTOa. Y MANNER.. 
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C II A P. VIII. 

Of tbe Means ufcd for the Relief of tlx!fi: poor Per. 
jons who were not Beggars.-Of tbe large Sums 41 

~f Money d!flributed to tbe Poor in A/ms.-Of 
the Means uJed for renderilll. thofl: 'i()ho received 
A/ms sndl!ftrious.-Of tbe general Utility of the 
Hotife of Indl!flry to the Poor, and the DifircJfod of 
all DcnommatJ01lS.-0f Publir Kitchens for feeding 
the Poor, united 'ZJ.lttb FflabliJbments for givi11K 
tbem Employment,. and of the great Ad'Utlntqges' 
'Z()hicb would be dt'rt'ved from forming them ill 
e'l.'cl7 PanJh.-Of !I'e MalllU'r in 'U·hlcb the POOl'" 
of !l1ulIlch an IctZr;cd. 

I N giving an account of the Poor of Munich, I 
ha\ e hitherto confind lllyfdf chidly to one 

dars of thcm,-the beggar.>; but I fhall now pro­
ceed to mention briefly the meaiilres which were 
adopted to relieve other::;" who never were beggp~ . 
from thofe difhe1fes and difficulties in which p0-

verty and the inability to provide the neceffaries of. 
tife had involved them. 

Ali dlablifhment for the Poor fhould not only 
provide for the relief and fupport (If thofe who ar!= 
moll: forward and clamorous in calling out for 
affiftance ;-humanity and jufiice require that pe~ 
culiCl.r attention fhQuld be paid to thofe who are 
b~thft.ll and filent.-To thofe, who, in addition to 

aU 



~ the difrreff'es arifmg from poveny and want~ feel, 
.hat is rull more infupportable, the fhame and mor­
tifying degradation attached to their unfortunate and 
hopelefs fituation. 

All thofe who frood in need of affif1:ance were 
invited and encouraged to make knOv. n their wants 
to the committee placed at the head of the infiitu­
tion; and in no cafe was the neceuary affifiance 
tefufed.-That this relief \, a-; generoufly befiowed, 
wiH not be doubted by thofe who are informed 
that the rums oiO:ributul ill al1113, in ready money, 
to the Poor of Munich in jive years, e:>.clufive 
of the expenees illc.urred in L Ldillg and clothing 
Chern, amounted to abm e 1 u. 1 /7[111.1, cd ti'ClI./alld 
florins "'. 

But th.e fums of manLY Jillributl.d among the 
., Poor in alms was not the only, and perhaps not the 
mon. important afiiftance th,lt was gi\'cn thcm.­
i'hey 'u.:ae f .. lUght and (ncourogcd to bo' I1ldz!/lnous; 
and they probdbly derived mal e dfential adv<ll1tab"es 
£rom the fruit::. of theit induHry, than from all the 
'"haritable donations they received • 

.All who were able to earn any thing by their 
labQQr~ were furnHhcd with work, and effectual 
meafures taken to excite them to be itiduf­
.'trious.-In fixing the an~unt of the fums in 
money, which they rec(..lVC \\eeldy upon ftated 
-days, care was always taken to find out how 
auch the perf on applying for relief was in a con .. 
~n to earn, and only jufl: fo much was granted, 

• Above 18,000 pounds fterl1ng. 
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:as, when added to thefe earnings, would be {uBi. 
dent to provide the necetfaries of life, or fuch of 
them as were not otherwife fumiihed by th~'inll:i. 
tution.-But even this precaution would not alone 
have been fllftlcient to have obliged thofe who were 
difpofed to be idle, to become indufirious ; for with 
the afIifiance of the [mall allowances which were 
granted, they might have found means, by frealing, 
or other ti-,LUduIent praCtices, to have fubfill:ed 
without working, and the rums allowed them 
would only h,n e fc.rvcJ as an encouragement to 
jdlenefs.-This e\ iI, \, hich ic; always much to he 
apprehended in cfiablifhmcnts for the Poor, and 
which i~ always moIl: fatal in its confequences, is 
effectually prevented at Munich by the following 
iimplc arrangement :-A long and narrow flip of 
paper, upon which is printed, between parallel 
lines, in two or more columns, all the weeks "in the 
year, or rather the month, and the day of the 
month, \\hen each \'veek begins, is, in the beginning 
of every year, given to each poor perfon entitled to 
receive alms; aud the name of the perfon,-with 
the number hi:. name bears in the generalliit of the 
l>oor ;-the weekly fum granted to him,-and tpe 
fulU he is able to earn v. eekly by labour, are 
entered in writing at the head of this li!l:. of the 
weelp. This paper, which mull: always be pro­
duced by the poor perfon .as often as he applies for 
his v. eekly allowance of alms, ferves to ihew 
\\ hether he has, or has not f\.!lfilIed the conditions 
upon which thC1 allowance was granted him;­
[~at is to fay, whether he has been induf. 
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trious, and hab earnoo by his labour, and received., 
the fum he ought to earn weekly.-This faa is 
afcertained in the following manner: when the poor 
perJoll fl "'1 11cnts the hou[c of indufiry regularly, 
or when he works at home, and delivers regularly 
at the end of ev~ry week, the produce of the la­
bour he is expcQed to perform; when he has thus 
fulfilled the conditions impofed on him, the co­
lumn, or rather p,lrallel, in his paper, (which may 
'be called his certificate of intiuftry,) anfwering to 
the week in quefiion, is mel! k.ed with a fiamp, kept 
for that purpoft: at tht: Military \Vork-houfc; OT, 

if he Ihould be prevrnteJ by illnt:r~, Of any other 
accident, fr01l1 fulfilling thole conJitiolH, in rl1.lt 
cafe, inllead of the !tamp, the week. muft be Illarked 
by the fignature of the comlllin~ry of the dtfhiEt 
to wh~ch the poor perron belongs.-But, if the cer­
tificate be not marked, either by the {lamp of the 
houfe of indufhy, or by the fignarure of the COI11-

miifary of the difhiC1:, the allowJ.Ilce for the week. 
in quetlion is not iUued. 

It is eafy to be imagined how effeCtually this 
arrangement mufi operate as a check to iJlcllefs.­
But, not fatisfied with dI1couraging and puuifhing 
idlenefs, we have endeavoured, by all the meJrls in 
Gur power, and more efpecially by rewards and 
hGn0Ul":chlc dlaindions of en~ry kind, to encourage 
exuaordinary exertions of indufiry. Such of the 
Poor who Lam more in the week than the fum im­
paled on them, are rewarded by extraordinary pre­
renu, in money, or in fome ufdul and valuable 
artide of clothing; or they are particularly remem-

bered 
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bered at the next public dHlribution of money, 
'Which is made twice a year to the Poor, to affif\: 
them in paying their houfe-rent: and fo fur is this 
from being made a pretext for dimininling their 
weekly allowance of alms, that it is rather confidered 
as a reafon for augmenting them. 

There are great numbers of perfons, of various 
defcriptions, in all places, and particularly in 
great towns, who, though they find means jufi: to 
fupport life, and have too much feeling ever to 
fubmit to the difgrace of becoming a burthen upon 
the public, are yet very unhappy, and confequent. 
Iy objects highly deferving of the commiferation 
and friendly aid of the humane and generous.­
It is harJly poffible to imagine a fituation more 
truly deplorable than that (If a perron born to 
better profpetts, reJuo::d by unmerited misfortunes 
to poverty, and doomed to pars his whole life in one 
continued and hopdefs firuggle with want, {harne, 
and defpair. 

Any rdief which it is pofiible to afford to diftrefs 
that appears under this refpeClable and moft in­
terefi.ing form, ought furely never to be with.held. 
-But the ~reatdt care and precaution are neceffar, 
in giving afiifiance to thofe who have been ren· 
dered irritable and fufpicious by misfortunes, and 
who \lave too much honeft pride not to feel them .. 
reI yes degraded by accepting an obligation they 
never can hope to repay. 

The eftablithment of the houfe of indufiry at 
Munich has been a means of affording very etfen .. 
tioJ relief to many diftreffed families, and fingle 
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perf6ns in indigent circumftances, who, otherwife, 
moft probably never would have received any 
affifianl'f'.-Many per[ans of dift:inguilhed birth, 
and particularly widows and unmarried .ladies with 
,,'ery fmall fortunes, frequently fend privately to 
this hou[e for raw materials,-flax or wool,­
which they fpin, and return in yarn,-iinen for 
foldiers iliirts, "hich they make up, &c. and re­
ceive in money, (commonly through the hands of 
a maid fervant, who is employed as a meffenger 
upon there occafJans,) the amount of the wages at 
the ordinary price paid by the manufaftory, for the 
labour performed. 

Many a common [oldier in the EleCtor's fer­
vice wears fhirts made up privately by the deli­
cate hands of perfons who were never feen publicly 
to be employed in fuch coarfe work ;-and many 
&\ comfortable meal has been made in the town 
of Munich, in private, by per[ons accufiomed to 
mote fumptuous f:uc, upon the foup defrined for 
the Poor, and furnifhed gratts from the public 
kitchen of the houfe of illduftry. Many others 
who ftand in need of allilbnce, ",ill, in lime, I 
hope, get lhe better of their pride, and avail {!fem-
felves of thefe advantages. . 
. To render this cfiablifhment for the Poor at 
Mu.nich perfea, 10mething i~ Hill wanting.-t.The 
honfe of induftry is too \4rtmote from the center of 
the town, and many of the Poor live at fuch a dif. 
tance from it, that much time is loft in going and 
returning.-It is fituatcd, it is true, nearly in the 
center of the diflria jn which moll of the Poor 
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inhabit, but frill there are many who do not derive 
all the advantages from it they otherwife WQuid do 
were it adjacent to their dwellings. The only way 
to remedy' this imperfl:B:ion would be, to ell:abliih 
fevcral fm~ller public kitchens in different parts of 
the town, with two or three rooms adjoining to 
each, where the Poor might work.-They might 
then either fetch the raw m:tterials from the prin .. 
cipa! houfe of indufiry, or be furnifhcd with them 
by the perfons who iuperintend thofe fuborainate 
kitchens; and who might fave at the fame time 
as fie\\ ,mis and infpt::l1:ors of .the working ~oom8, 
under the direftion and control of the officers 
who are placed at the head of the general eftablilh .. 
ment. 'fhi:.> arrangement is in contemplation, 
and will be put in execution as foon as conve­
nient hourl.:~ can be procured anu fitted up for the 
purpofe. 

In large cities, thefe public kitchens, and roams 
adjoining to th~lJ1 for working, fhould be efiablillied 
in evel y panfil; and, it is fcarcely to be conceived 
how much thi.., arrangement would contribute to 
the comfort and contentment of the Poor, and to 
the improvement of their morals. Thefe working 
rooms might be fitted up with neatnef.<;; and even 
with elegance; and made perfeCtly warm, clean, 
and comfortable, at a "ery fmall expenee; and, if 
nothing were done toAtfgufl: the Poor, either by 
treating them harfuly, or ufing force to oblige 
them to frequent thefe eftabliflunents, they wou1d 
{(Jon avail themfelves of the advantages held out 
to them; and the tranquillity they would enjoy" in 
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.ete pc!aceful retreats, would, by degrees, calm 
• agitation of their minds,-remove their fuf~ 

pidons,-and render them happy,-grateful, and 
c1ocile. 

Though it might not be pollible to provide any 
other lodgings for them than the miferable bdrracks 
fht1 now occupy, yet, a~ they might fpend the 
whole of the day, from morning till late at night, 
in there public room~, and have no occafion to re­
turtl U) their homes till bed-time, they would not 
experience much incomenience from the badnefs 
of the accommodatj~n at their own d" clling~. 

Should any be attacked with ficknef .. , they 
might be fent to forne hofpital, or room,', be pro­
vided for them, as wdl as for the old and infirm, 
adjacent to the public working rooms. eel tain 
hours might alfo be fet apart for infirut1:ing the 
children, daily, in reading and writing, in the din­
ing-hall, or in fome other room convement for that 
purpofe. 

The expence of forming [uch an efiablifhmenr 
in every parifh would not be great, in the fil ft 
outfet, and the advantages derived from it, would 
very £oon repay that expence, with interefl.-The 
Poor miF:ht be fed from a public kitchen for lefl 
t.nn balf what it would coft them to feed them­
fdves i-they would turn their indufiry to befter 
ac<iount~ by working in "'-'. public eflablHhment, 
and under proper direCtion, than by working at 
hoin.e ;-1. fpirit of emulation would be excited 
among them~ and they would pafs their time more 
agreeably and cheerfully.-They would be entirely 
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relieved from the heavy expenee of fuel for c{)ok. 
ing; and in a grent meafurc, from that for heating 
their dwellings; and being feldom at home in the 
day-time, would want little more than a place to 
fleep in; fo that the expenee of lodging might be 
greatly diminilhed.-It is evident, that all thefe 
favings together would operate very powerfully to 
leffen the public expenee fer the maintenance of 
the Poor; and, were proper meafures adopted, and 
purfued with care and perf~verane(:', I am perfuadecl 
the expenee would at laft. be reduced to little or 
nothing. 

With regard to lodgings for the Poor, I am 
clcarly of opinion that It is in general belt, parti­
cularly in great towns, that there nlould be left for 
themfelvcs to provide. Thi.~ they cerminly would 
like better than being cto'\.Vded together, and con­
fined like prifoners in poor-houfc.l and hofpitals; 
and I really think the difference in the (."'Xpencc 
would be inconfiderable; and though they might 
be lefs comfortably accommodated, yet the incon­
venience would be amply compenfated by the chtlrm.r 
whtcb ltberty difpcnjt'J. 

In Munich, almoIl: all the Poor provide their 
own lodgings; and twice a year have certain allow­
:mces in money, to afliH them in paying their rent. 
-Many among them who are :lingle, have, iruIeed, 
no lodgings they can J;tll their own. They go 
to certain public-houfes to fleep, where they are 
furnifhed with what is called a bed, in a garret, 
for one creutzer, (equal to about one.third of a 
penny~) a-night; and for two creutzcrs a-night they 
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get -a place in a tolerable good bed in a decent 
room in a public-houCe of more repute. 

There are, however, among the Poor, many 
who are infirm, and not able to fhift. for them~ 
felves in the public-houfes, and have not fami. 
lies, or near relations, to take care of them. For 
thefe, a particular arrangement has lately been 
made at Munich. Such of them as have friends or 
acquaintances in to\\'n with whom they can lodge, 
are permitted to do fa; but if they cannot find 
out lodginbs themfe1ves, they have their option, 
either to be placed in fome private family to be 
taken care of, or go to a h{)ufe which has lately 
been purchafed and fitted up as an hofpital for 
lodging them"'. 

This hou[e is fituated in a fine aIry fituation, on 
a fmall eminence upon the banks of the HaT, and 
overlooks the whole town ;-the plam in which it 
is fituated ;-and the river.-It il> neatly built, and 
has a fpacious garden belonging to it. There are 
feventeen good rooms in the houfe ; in which it is 
fuppofed about eighty perfons may be 19dged. 
Thete will an be fed from nne kitchen; and fuch 
of them. who are very infirm., will have others lefs 
infirm placed in the fame room with them, to 
aftift them, and wait upon them.-The cuI. 
tivation of the garden will be their amufem~nt, 

....... 
• Tbe committee, at the head of the eftablilhment, has ~en 

enabled to make thl6 purchafe. by lcg'\cics made to the infil1utlon. 
Thefe fegades have been numCIOUS, and are inc:realing eve,y day; 
_hreb ~'carly 1ht'WI, that the meafure, adopted with rrgard [0 the 
l'D6I' ba'lt met with tbe6pprobation of the public. 
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and the produce of it their property.-They will 
be furn.ifhed with work fuitabJe to their ftrength; 
and for all the labour they perform, will be paid in 
money, wh~ch wiII be left at their own difpotl1.­
They will be furni{hed w1th food, medicine, and 
clothing, gratts,. and to tl10fc \\ ho arc not able to 
earn any thing by labour, a [mall fum of money 
will be given weekly, to enable them to purchafe 
tobacco, [nuff, or any other arl ide of humble lu.'"{urt 
to which they may have been accufiomed. 

I could have wifhed that this afylum had been 
nearer to the houfc of indufhy. It it> indeed not 
very far from it, perhaps not more tllan 400 

yards; but fiill that i~ too f~\T.-HJ.d it been undet: 
the f.lme roof, or adjoining to it, thofe who arc 
lodged in it might have been fed from the public 
kitchen of t he general dlabli{hrn~nt, and have been 
under the immcdiatc infpeftion 1)1' the principal 
officers of the hOule of induilry. It would likewife 
ha .. e rcndcred thc dlablilhmcnt very intcrdl:ing to 
thofe who vifit it; which is an objtiB: of. more real 
importance than can well be imagined by tbofe 
who have not had occafion to know how much the 
approbation and applaufe of the public facilitate 
difficult enterprizes. 

The means of uniting the rational amufement of 
foci~y, with the furtherance of fchemes calculated. 
for the promotion of pu"p1..~ good, is a fubjeCt highly 
deferving the attention of all who are engaged in 
public affairs. 

• 
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C HAP. IX. 

Of the "'femu l!fcd Jor e:tdendil1g tho lnjlllcillc 0/ the 
['I/lttutIOll for the POtJr of AI[ ume", to atbcr Parts 
of Ba'i.,arta.-O! tbe Progr~rr whld'fimc if the 
impro'1..'c'J7lcnt" tI1trodu(cd at 1t.IullIcb are makmg 
in ()tber Caul/trIer. 

TJIOU(~H the infiituti"n of \"hich I have -unucT-
taken to give an <Iccount, \\a~ cOl'.finf'd to the 

ciry of Munich and its JubUl bs, yet mea[urt::~ were 
taken to extend its influence to all parts of the 
country. The attempt, to put an end to men. 
dicity in the capital, and to give employment to 
the i'oor, having been complttely [uccer~ful, this 
event was [01 mally announced to the puulic, in the 
news-papers; and other towns were called upon to 
follow the example. Not only a narrative in de. 
tail,was given of all the different meafuTes pur­
Cued. in this important undertaking, but every kind 
of information and atMl.ance waS afforded on the 
part of the infiitution at Munich, to all who might 
be difpofed to engage in forming fimilar eHaLlifu. 
m-nts in other parts of .the country. 

Copies of all the difier-ent lifts, returns, cet'titi. 
cates~ &c. ufcd in the management of the Poor, 
were given ;;ratir to all fhangers as well as inha. 
bitanh of the country, who applied for them; and 
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no information relative to the eftablilhment, or to 
any of its details, was ever refufed. 

The houfe of indufl:ry was open every day from 
morning till,night to all vifitors ; and perfons were 
appointed to accompany fhangers in their tour 
through the din~Tent ar~rtmenb, and to give the 
fulleft information relative to the details, and even 
to all the fecrds of the various manufaetures car. 
ried on; and printed COpiC8 of the different tables, 
tickets, checks, &c. made ufe of in Carr)illg on the 
CUTll'nt bufine[s of the houle, were furnifhed to 
c\ ery one ,\ ho afl...cLI t~)T them; together with an 
account of the manner in which there were ufed9 

and of the other mcafllJe<; adopted to prevent fraud. 
and peculation in the various branches of this ex .. 
tenn \'e dlablilhml.'nt. 

As fl.w manufaltures in Bavaria are carried on 
to any extent, the more indigent of the inhabitants 
are, in general, fa totally unacquainted with every 
kinJ of "01 k in \vhich the Poor could be moO: 
ufefully employell, th,\t t11.lt circum{bnce alone is a 
great obfb.cle to the general introduCtion through .. 
out the country of the rneafurcs adopted in Mu. 
nich for employing the Poor. To remove this 
difficulty, the different towns and communitiea 
who are defirous of forming efiab1ifhments for 
givinit employment to the Poor, are invited to 
fend perrons properly qualified to the houfe of 
induftry at Munich, where they may be taught 
XrntlS, fpinning, in its various branches; knitting; 
{ewing, &c. in order to qualify them to become 
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infb'uaors to the Poot on their return home. 
And even inflruClors dready formed, and polfeffing 
all the requifite qualifications. for fueh an otlice, 

, are offered ro be furmfheJ by the houfe of indufiry 
in Munich to fuch communities as fhall app)y for 
them. 

Another difficulty, apparently l1()t lefs weighty 
than that Jufl mentioned, but , .. :hich is more 
cafily and more eilLctuaIly 1 cmoved, i~ the embar­
Tafiiuent m.mv of tbe fmalicr communities arc 
likely to be under in prorm ing raw materials, and 
in jelling to a(h antJge .the goods manufactured, 
OT, (as is commonly the cdc,) tlZ i,art ol1/Y manu­

jlfiur!'d, by the: Poor. '1 he yarn, for in fiance, 
which is ji)un by tht>m in a country-town or viI. 
lage, far removed from any manufacture of cloth~ 
may lie on hand a long time before it can be fold 
to advantage. To remedy tIllS, the houle of in­
d\lftry at Munich is onkred to furndh raw ma­
terials to fuch communities as /hall apply for 
them., and receive in return the goods manufac­
tured., at the full prices paid for the fame articles 
ill Munich. Not only thefe meafurcs, and many 
(.)theT8 of a fimilar nature~ arc taken, to facilitate 
the introduCtion of indufiry among the Poor 
throughout the country; but every encourage­
ment is held out to induce. individuals to exert 
~themfelves in this laudable undertaking. Thofe 
totnmunities which al e the firfl to follow the ex­
ample of the capital, are honourably mentioned 
in the news.-p~pcrs; and fuch individuals as dif. 
, , . tinguifu 



tinguilh themfdves by their zeal and altivity upon 
thofe occafions, are praifcd and rewarded. 

A worthy curatc, (Mr. Lechner,) preacher in 
QIle of the churches in Munich, who, of his own 
accord, hau tdI,ell upon hirnfdi to defend the mea. 
jures adopted with regard to tbe Poor, and to re­
cummend them in the mott e.lnlcfi. manner from 
the pulpit, \\ as fent for by the Elector into his 
cluret, .mu thanked for his exerlions. 

Thi~ tr ~lIl1..lCtion bemg immcuiJ.td) mad~ known, 
(an "ceoUl, t 01 it h,1\ mg been }Jubltfhcd in the:: 
nc\\ s-PJper~,) tw(kJ not J. liule to engage .the 
clergy III .ill p.ms of the counu y to CM.l"t them­
idve::. in lupport uf the illilitution. 

It i::. not my intention to inlinuate that the clergy 
in BJvarid. flooJ in ned of elll) fuch l1111ti"e to ill­
ll1ulJte Ih(01 to LtlllOn in ,\ CdU[C II) important to 
thl.! h.lppinLi::. and \\ dl-bllllt; of rnanl"ind, and con­
Jequcntl) 10 ne.u]) COllllLlkd v"ith the f'lcred duties 
of their oUlce ;-on the contI ai y, I (holl IJ be want­
ing in c,mdoUl, dS \\Lll .1'> gL.lt1cudl., were I not to 
embr <lee thl~ OppotUlllt) of l "\. prdimg publIcly, the 
oblw<Hion::. I tcel m) Id! umkr tu thUll for thdr " . 
fupport and dihfLtI1u:. 

'1 he number of e:-.cdlt.m krrnons \\ hich have 
Dct.n preached, in order to rl.<.OmmellJ. the mea­
[ure!) adopted by the govcrnm.(llt fJr making PIO­
vifion for the Poor, ihcw how m nch this ufcful 
and relpeaable body Of men han had it at heart 
to contribute to the [ueu .. I::. ()t thi;, important 
mCdfure; and their readinefs to co-opel ate with 
me, (a Protcfiant ,) upon :411 oC('Jfions \\}1Cre their 

a ilifiance 



lUI 

aliibnee bas been a1ked, not only does honour to 
the liberality of their fentiments, but calls for my 
per[onal admowledgments, and particular thanks. 

I (hall conclude this E{fay with an account of 
the progrefl> whieh fame of the imprO\-emcnts in­
troduced at l\f unich are now making in other 
countries. During my late Journey in Italy for 
the recovery of my health, 1 vifited Verona; and 
beccming acquainted with the principal dil ecrors 
of two large and noble hofpit,tIs, fa Plcta, and 
fa Mijericordi, in that city, the former containing­
about 350, and the latter near 5')0 Poor, I had 
frequent oeeations to cOI1\t:rfc ",ilh them upnn the 
fubjeCl: of thofe dtabliihnlLllls, and to gi' e th~m 
an account ot the arr.mgcmcnts that had been 
made at Munich. I hkc\\'ife took the liberty of 
propofing [ollle improvements, and particularly in 
regard to the arrangcmLllts for feeding thefe Poor; 
and in the management of the fire, employed for 
cooking. Fire-wood, the only fud ured in that 

, country, is extremely [carce and dear, and made 
a very heavy arricle in the e"\.pcllCCi> of thofe in­
fiitutions. 

Thuugh this fcarcity of fud, \\ hich had pre­
vailed for ages in that part ot I tJly, held rendered 
it necetrary to pay attention to the economy of 
fllel, and had occafioned. [orne implOvements to be 
made in the management' of he,lt; ) ct I found, 
upon examinin8" the kitchens of thde t\\ 0 hofpi­
tals, and comparing the quantitit::; of fuel con­
fwned with the quantities of viEtu<l.ls cooked, that 
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;even-eigbths of the fire-wood they were then con­
fuming might be faved ift. Having communicated 
the refult of thof~ enquiries to tlJe direCtors of 
thefe two hofpitals, and o:ff:red my fervice to alter 
the kitchens; ~nd arrange them upon the principles 
of that in the hou[e of induftry at Munich, (whicll 
I defcribed to them,) they accepted my offer, and 
the kitchens were rebuilt under my immediate direc­
tion; and have both fuccec-de<i, even beyond my 
moll: fanguinc expeCtations. That of the hofpital 
of ltl Pleta i!. the mort complete kitchen I have 
c\"cr built; and I 'A ould recommend it as a model, 
in preference to any I h,lve ever feen. I {hall g.e 
a more particular de1cription of it, with plans and 
dlimates, in my Eff.ly on the Management of 
Iklt. 

l>llrin;~ the time I \\.1') cmpkycd in building the 
Ill:W kitchen in the hofpital of fa Ph/a, I had an 
opportunity of making myldf acquainted with all 
tbe detLlil~ of the clothing of the Poor belonging 
to that cfbblifllll1Cnt; JnL! 1 found that very great 
Cnings might he made in th,lt .trticle of expence. 
I made a propof.tl to the dill...dors of that hofpital. 
to iurniih them with clothillg for their Poor, TI.:ady 
made up, from the houfe of induflry at Munich; 
and upon my return to Munilh I fent them twelve 
complete fuits of clothing of different fizes as a 
fample, and accompanied tgem with an efiimate of 
the prices at which we c~uld afford to deliver thent 
at Verona. 

• 1 found upon examining the famous kl1chen of the gleat hof­
pit .. I,,' FlOrtllCf, tha\ the ~ ;:jllc IIf fllel1here i. {WI &reatc:r. 
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, i The fuccefs of this little adventure has been very 
lattering, and has opened a very interefting chan­
nel for commerce, and for the encouragement of 
indufiry in Bavaria. ~is fample of clothing being 
approved, and, with all the expenees of carriage 
added, being found to be near twenty per oad. 
cheaper than that formerly ured, orden have been 
received from Italy by the houfe of indufiry at 
Munich, to a confiderable amount, for clothing 
the Poor. In the beginning of September Ida, a 
few days before lleft Munich to come to England, 
1 had the pleafure to affifr in packing up and fend. 
ing off, over the Alps, by the T) rol, '>IX lIUNDlUD 

articles of clothing of Jificrcnt kinds for the Poor 
of Verona; and hope foon to fee the Poor of Rl­
varia growing rich, by manufacturing clothing for 
the Poor of Ita.ly. 

END OF 'fIlE fIRST ESSAY. 
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E S SAY II .. 

C HAP. I. 

General VIew oJ the SubJcEl.-Deplorable State of 
liJrfc who are reduced to Po·verIJ.-No Body Iff 
Laws can be fo framed as to provIde d/icaci()'!/l, 
for tlJelr Wants.-Ouly adequate Reltef that can be 
affordcd them ml!ft he derived from the voluntary 
AJ1!.fiancc oJ the Humane and BencvolenJ.-Hrw 
Ibat AJ1tjlancc is to be jecured.-Ob;tQi()"s to tilt 
E '(pencc oj takmg care oJ the PO(Jr anj-lJ.lcr(d.­
Of tbe Mt'(lnS of mtroducrng a Scheme for th~ RI~ 
Ih! of the Poor. 

TIIOUGH the fundamental principles upon which 
the Eflablilhment for the Poor at Munich is 

founded, are [uch as I can venture to recommensi;, 
and not\\ ithfiJ.nding the fullefl: information reIapve-" 
to every part of that Efl:ablilhment may, I beUeve, 
be colleCted from the account of it which is giv'; 
in the foregoing Eifay ; yet, as this information is (0 
difperfed in different parts of the work, and fo 
blen~ied with a variety of other particulars, that the 
Reader would find fome difficulty in bringing the 
whole into one vie>. md arranging it fyll:emau.. 
cally in a complete whole; I {hall endeavour bri¢fly 
to refume the fubjefr, and give the refult of all my 
inquiries relative to it, in a more condfe, meth~ 
('al, and ufeful form: and as from tlte experien~ I 

1 Z have 
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.. tum In pro-riding for the wants of the Poor" 
aid fleCWming the indolent and vicious to habits of 
~l indufiry~ I may venture to confider myfelf 
authorized to fpeak with fome degree of ,confidence 
upon the fubjeCt; infiead of merely recapitulating 
what has been raid of the Eftablithment for the Poor 
at Munich, (which would be at beft but a tirefome 
repetition,) I {hall now allow myfelf a greater range 
in there invefiigations, and {hall give my opimons 
';'thout teftraint which may come under confider. 
atiott. And though the fyfiem I {hall propofe, is 
founded upon the fuccefsful experiments made at 
l\Iuuidl, as may be feen by comparing it with the 
details of that Eftablithment; yet, as a difference in 
the local circumfiances under which an op(;{arion 
is performed mull neceffarily require certain modi-

. &..tions of the plan, I ihall endeavour to take due 
notice pi every modification which may appear to 
me to be neceffary-. 

Before I enter upon thofe details, it may be 
ptoper to take a more extenfive furvey of the 
~, a&'\d invefiigate the general and fundamen. 
4'J ~iples on which an Eilablithment for the 
,~.,"the poor, in every country, ought to be 
~ At the fame time I fuall confider the 
, 

, '~.'n.1:bllilh Reader is drlired to ~ilr In mind, Ibalthe 4uthor 
.... ~ ~ffay. tbuugh an ElIgl.lbrnlln, IS I efidtnt In Gemlany; and 

Jajt~octlll)CIftllon •• ttlt tbat country remItr \I IIt:<t'lfd1"Y for him to 
.~.nion to ir. clre~·.:·"Cl:s. In lreatll'g a fub,eE\: 

'it d"firQul of rtJIdcriog If:nera'ily lIrdul. Tht're 1& Ihll 
.b'c:1t &'tnden it IIcedI:.ry tor tllm tu have contn~ually 

tl\l,.'J,."i.rrrcQife. the fittlati~ of the Poor Ul'on rhe Contl­
dthn; .... ng3~mc:nt wuid. be hat 11111 hUllr.lf WI. to 
'tbttt~. 

difficulties 



difficulties which are generally uadetiooci to be 
infeparable from ruch an undertaking, and ea4ea. 
your to thow that they are by DO mdBs me", .. 
mountable,_ 

That degree of poverty which involves in it .. 
inability to procure the neceff'aries of life witDc:ntt 
the charitable affiftance of the Public, is, doubUeff, 
the heavieft of all misfortunes; ,as it not only brings 
along with it the greateft phyfical evils, pain,-and 
difea[e, but is attended by the moft mortifymg 
humiliation, and hopelefs defpondency. It i., 
moreover, an incurable evil; and is ratber ini· 
tated than alleviated by the remedies commQJtly 
applied to remove it. The only alWriation Of 
which it is capable, muft be derived frGm 'the kiftd 
and foothing attentions of the truly' benevolent. 
This is [he only balm which can footh the anguifh 
of a wounded heart, or allay the agitation$ of a 
mind irritated by difappointment, and render~d 
ierodous by defpair. • ' , " 

And hence it evidently appears'\hat DO boclf~ .. ,;, 
laws, however wifely framed, can, in any COll. 
effeCtually provide for the relief of the Poor, wi,.. 
out the volunta.ry affiftance of individuals t ,At 
though taxes may be levied by authority tII!'_ 
laws for the f upport of the Poor, y~ thore 'kind 
atteAtions which are fo nece1Tary in the fi)~~ 
ment of the Poor, as wdl to reclaim the vicIiolllt' 
as to comfort an~courage the def~-:­
thofe demonftrations of concern which a~ at. 
fo great a confolation to pel'Cons in ~ \ 
cannot be '~mman~d b! force.. ~,the' COD~~~~: 

1 J U .-,"" " 
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every attempt to ufe force in ruch cafes, felOOm fails 
to produce confequences direCl:ly contrary to thofe 
intended •• 

But if the only effeCtual relief for the dlftreff'es of 
the Poor, and the fovereign remedy for the nu­
~o.us evils to fociety which arife from the prc, a­
leftte of mendicity, indolence, poverty, and mifer), 
anlOng the lower claffes of fociety, mull be derived 
from the charitable and voluntary c}"crtions of in­
dividuals ;-as the affifl:ance of the Public cannot be 
eXi'Jted, untefs the mofl: unlimited confidence can 
be placed, not only in the wifdom of the meafurcs 
propored, but alfo, and more ejpccwlZl', in the uprlght­
ntjs, zeal, fUld pcifeEl d!fintercflcdncfs of the pcrfons 
appointed to carry them into execution; it is evident 
that the firft object to be attended to, in forming a 
plan Qf providing for the Poor, ilo to make fuch 
anaJlgements as will command tbe confidence of tDr. 
Pub'it~ and fix it upon the moIl: folid and durablt> 
foundation. 

Tb;, em meW certainly and mo!! elfeEtu.lHy be 
4-'1 fo'fJ, by engaging perfons of high rank and 
the IIlQft refpettable charaaer to place themfeIves 
at th~ 1tead of the Efiablifbment :-jccondly, by 
~, ill the general adminifl:ration of the affairs 
If the Eftablifhment, a certain number of perfom 
dtoh. from. the middling clafs of fociety; reput-

·~~"'p,whitlb in my opimor, It would be either nettjf,uy, 
or ~t, 'or the leg.UatUl'I: to take In Blly country whelc all ;1* ...... for the Poor 11 to be formed, II to rllt_nJ to the 

,. _~ for fuch an Eltabli8ameat. aad repeal or ,1_ a,l1 
~4t~"C 1.Y" It miJht rcndrr the IntNduallm uf It diticuh 
flf11j,dtm,lt. 
'~~. ~k 
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able tradefmen, in eafy circurnftances ;-heads of 
families;' and others of known integrity and of 
humane difpofitions" :-thirdly, by engaging all 
thore who are employed in the admiltiflration of 
the affairs of the Poor, to ferve without fee or tt­
ward :-fourthly, by publHhing, at {tared periocit. 
fuch particular and authentic accounts of all receipts 
and expenditures, that no doubt can poffibly be en­
tertained by the Public refpefting the proper app~ 
cation of the monies defiined for the relief of the 
Poor :-fijtbly, by puhlifhing an alphabetica11ift of 
all who receive alms; in which lift fhould be in .. 
ferted, not only the name of the pcrfont his ~OJ 
condition, and place of abode; but alfo tAe amount 
of the weekly affillance granted to him; in order 
that thofe who entertain any doubts refpeaing the 
manner in which the Poor are provided for, may 
have an opportunity of vifiting them at their habita­
tions, and making inquiry into .their real fituationi: 
-and laJlI], the confidence of the Public, and the 
continuance of their [upport, will maCl eJfeChlaUy, 
be fecured by a prompt and fuccefsful execu.tio~ ,Qt 
the plan adopted. 

There is fcarcely a greater plague that can infei 
fociety, than fwarms of beggars; and the in~ 
niencies to individuals arifing from them are fo 
generally and fo feverely felt, that relief frolD (0 

great an evil cannot fail to- produce a powerful and 
lafiing efFea upon .. tm~tnind8 of the P .. b~c, and- to , 

• nli. is IU objea of lite ta~ i",portance ..... dM"CIF'4~ 
tbe undertaking will depend i.e ~ pal DleafQIC on lJIIIlU __ ". 

u ~jd to Il. :~,' , 

1.... cnpge" 
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engage all ranks to unite in the fupport of mcafutes 
as eenducive to the comfort of individuals, as they 

• are eifential to the national honour and reputation. 
And ('ven in countries where the Poor do not make 
a practice of begging, the knowledge of their [uffer­
ings ~lUf1: be painful to every benevolent mind; and 
there is no perf on, I \\ ould hope, fa callous to the 
fee1ings of humanity, as not to rejoice moft fincerely 
when effcd.ual relief il> aWarded. 

The greateO: difficulty attending the introduCtion 
of any mtJfure [oundeel upon the voluntary fup­
purt of the PuLlic, for maintaining the Poor, and 
putting- an end to mendicity, is an opinion gene­
rally entertained, t1:.1t a "ery heavy expence "ould 
be indifpenfably necelfd,ry to carry into execution 
Juch an undertaking. But this difficulty may be 
lpecdlly removed by 1howing, (which may eafily be 
dohe,) that the execution of a well-arranged plan 
for providing for tht! Poor, and giving u!efuI em­
ployment to the idle .md indolent, fo far from being 
expenfive, nnill, in the end, be attended with a 
fiery confiderable raving, not only to the Public col­
leaive\y, but alfo to individuals. 

Tb~re who now extort their fubfiflence by 
~~ and fiealing, are, in faa, already main~ 
tamed by the Public. But this is not all; they are 
m.mtained in a manner the moft expenfive and 
uou,ble!ome, to themfelves and the Public, that can 
bt ~=ved i. ~d this may b-~.faid of all the POOl' 

in"'~ <" A ptOt~Ffon) who lives in poverty and mifery, 
~ ~ from hand to mouth, hJs DOt the iOwer 

• "''' ~\ liI.;r.;f of 
• "iP'\$J'!' .... 



of availing himfelf of any of thofe economical ar .. 
rangements, in procuring the neceffiiries of life, 
which others, in more affiuent circumftances, may 
employ; and which may be employed with pecq­
liar advantage in a public EftabliOunent.-Adde4 
to this, the greater part of the Poor, as well thof~ 
\vho make a plofciIion of begging, as others who&' 
not, might be ufcfully employed in various kinqs 
of labour; and fuppofing them, one with another, 
to be capable of earning only half as much as is ne. 
cen~lry to their fubfiftence, this would reduce the 
prefcnr expcnce to the Public for their maintenance 
.!t k.\fl one half; and this half might be reduc~ 
Hill much lower, by a proper attention to order 
and economy in providing for their fubfifrence. 

,,\Vere I he inhabitants of a large town where men­
dicity is pre\'alent, to fubfcribl;! only half the fums 
annually, \\'hich arc extorted from them by beg- . 
gars, I am confid...mt it would be quite fufficient~ 

with a proper arrangement, for the comfortable 
lupport of the Poor of all denominations. 

Not only thofe who were formerly commOD., 
fireet-beggars, but all others, Jithout exceptiOll,. 
who receive alms, in the city of Munich and its 
1uburbs, amounting at this time to more than. 
1800 perfons, are fupported almofl: entirely by 
voluqrary fubfcriptions from the inhabitants; and r 
have been a1fured by number" pf the moil: opulent 
and refpefrable citizer>:r, that the fums annuaUyex.: 
torted from f hem formerly by beggars alone, ei­
clufive of private charities, amounted to more a.it;. 
three times the rums now given by them [0 .~~ 
fuppon of the new infUtution. ~, '-' ~ 

linClt 



- 1i 

'1:,1, Funthnte1tJ8l "I'rincip/es 

Ilnfifl the mor~ upon this point, as I know that 
the great expence which has been f uppofed to be 
indifpenfably nece1fary to carry into execution any 
fcheme for effe~uaUy prm iding for the- Poor, and 
putting an end to mendicity, hal' deterred many 
w~-difpofed perfons from engaging in fo ufeful an 
mterprife. I have only to add my moil: earncfl: 
willies, that what I have faid and done may remove 
every doubt, 'and re-animate the zeal of the Public, 
in a caufe in which the deareft intcrefb of humanity 
are (0 nearly concerned. 

In almofi e\'ery public undertaking, which j.:; to 
be carr~ed into efit:cc by the united voluntary ex­
ertions of individuals, without the interference of 
government, there is a degree of awkwardners in 
bringing forward the bufiners, which it is difficult 
to avoid, and which j" frcqullltly not a little em-

""barraffing. This will doubtlefs be fLIt by thofc 
who engage in forming and CX-U .. Utillg khernes for 
providing for the Poor by prj\ ate fubfcription; 
they lhould not, however, fuffer themfelvcs to be 
difcoutapcd by a difficulty which may fo cafily be­
furn'lOUJlted. 

1n. the introtluEtion of every fcheme for forminb 
an Eftablifhment for the Poor, whether it be pI ()­
pored to defray the expence by voluntal y fub{crip­
lions, or by a tax levied for the purpofe, it will be 
~ for the authors or pr~oters of the meafure 
to addrefs the Public upon the ~fubjea; to inform 

\tlUtJP '.of the nature of the meafures propofed;­
'rt .their tendency to promote the public welfare, 
aDd to point out the various ways in which indivi. 

6 du~s 
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duals may give their affiftance to. render the fcheme 
fuccefsful. 

There are few cities in Europe, I believe, in which 
the fiate of the Poor would julHfy fuch an addref. 
as that which was publifhed at Munich upon talc .. ' 
ing up the beggars, in that town; but fomethieg­
of the kind, with fuch alterations as local circuin. 
fbnces may require, I am ~rfuaded, would ita 
mofi cafes produce good effefls. With regard to 
'ilC aft] {lance that might be given by individuals 
'0 carry into eifeCl: a fcheme for providing fOr the 
Poor, though mea[ures for that purpofe may, and' 
nught to be fo taken, that the Public would haVO' 
little or Y10 trouble in their execution, yet thert are 
m.my thing .. \\ hi, h individual~ mufi be inftrufled 
c-autll1uily tl) avuid; otherwife the entt'rpri[e will be 
c"\.trunLly dJ!1icult, if not impracticable; and, above 
.lIl thing", they mufl be \\<lrned againft giving alms 
to beggars. 

Though n.1thing would be more unjuft and 
lyranniLJl, than to prc\ ent thc generous and hu­
mane from contributing to the rdid of the Poor 
and nccdlitom, yet, as giving alms w beggars 
il..'nd" fo dirll..l:Iy and 10 po\\erfully to encourage 
idlcnei" alld immorality, to difcourage the induf.. 
rrious Pour, and perpetuate mendicity, with all it& 
attendant c\ ih., too much· pains cannot be taken to 
guard the Public againft a practice [0 fatal in its con­
it:quences to fociety.. ~ 

All "ho arc defirous of contributing to the relief, 
of the Poor, fhould be invited to 1end their cha .. ,,· 
rit.lble dQnationi to be diftributc:d by thofe whb~., 

beini 



12:4 PuffiliiJnentai Prin;ip/~t 

,being at the head of a public Inftitution eftablifhed 
.for taking care of the Poor, muft be fuppofed heft 
acquainted with their wants. Or, if individuals 
lhould prefer difiributing their O\\'n ~hflrities, they 
ought at lcail to take the trouble to inquire after 
fit objeCl:b; and to apply their donations in fuch • a lDanner as not to counteraCl: the mea[urec:; of a 
public and ufeful Efiablifhment. 

But, before I enter farther into thefe details, it 
will be necefi"ary to determine the proper extent 
and limits of an Eftablilhment for the Poor; and 
fbow how a town or city ought to be divided in 
difiriCts, in order to f,\cilitate the pUJ pores of fuch 
an inftitution. 

.... 

. \ 



, , . 
of Efiablifhntentl for ,. Aor. us' 

C HAP. II. 

Of the Extent of tin Ejttlblifhment for thl Poo,..­
Of tbe Di'L1ifion of a '["own or City into D!f 
Incls.-Of the Manner of carrying on the Bu-
jin~(s of a Pubbc FJlabltjbment for the Poor.­
Of ,be Nt'ajji'Y of numbering all the Hou.(eJ in 
a 'Town where an Ffia6lifhment for the Poor is 
formed. 

H OWI.:VrR large a city may be, in which an 
]. Eflablifhmt..nt for the }:>oor is to be formed, I 

am clC<111y of opinion, that there fhould be but one 
l'Jtablifblllcm; - with one committee for the general 
management of all it's afiairs; and one treafurer. 
This unity appears efft-ntially nccciTary, not only be .. 
caufe, when all the parts tend to one common cen­
tre, and aD: in union to the fame end, under one 
direEtion, they are lefs liable to be impeded in their 
operations, or difordered by collifion ;-but alfo 
on a~c()unt of the 'Vcry unequal d!ltrzhution oj 
wealtb, as well as of mifery and poverty, in the 
different diftrids of the fame town. Some panilics 
in great cities have '"Comparatively few Poor, while 
others, perhap~ lefs opulent, are overburd~d 
with them; and there {cerns to be no good reafon 

wh, 
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.&y a boufekeeper in any town fhould be called 
vpon to pay more or lefs for the fupport of the 
Poor, becaufe he happens to live on one fide of a 
fireet or the other. Added to this, there are cer­
tain difirias in moO: great towns where poverty 
and mifery feem to have fixed their head-quarters, 
and where it wotild be impqjJible for the inhabitant1> 
to" fupport the expenee of maintaining their Poor. 
Where that is the cafe, as meafures for preventing 

. mendicity in every town mull: be general, in ordCl 
to their being fuccefsful, the enterprife, from tbat 
ei,.cumjiahre olone, would be rendered impraCti­
cable, were the affifiance of the more opulent 
diftriCts to be rcfufed. 

There is a difrriCt, for infiance, belonging to Mu. 
nich, (the Au,) a very large pariOl, \\ hich may be 
called the St. Giles's of that city, where the alms 
annually received are twenty times as much as the 
~hole difl:riB: contributes to the fund, of the pub. 
lie Inllitution for the Poor.-The illbabitants d 
the other pariilies, however, have never confiJt:red 
it i.\ hardihip to them, that the Poor of the Au 
ihould be admitted to {hare the public bount), in 
tfbnmon with the Pon" of the other p . .lfi{hc~. 

Every town muft be divided, accorJillg- to its 
txtent, into a greater or Icfs number of diflrids, 
Ct fuhdivifiom; and each of thefe lllUft have a 
~bmmittee of infpeCl:ion, or rather a eommiffary, 
with . affiftants, who Dlull .be entrufied with the 
~rintendance clOd management of ell affairs rc­
bt~ to the' relief and fupport of the Poor within 
its limitS. 

In 
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In very large cities, as the detaiIs of a general 
EIl:abli1hment for the Poor would be very numerous 
and extenfive, it would probably facilitate the 
management of the affairs of the Efiablillullent, 
if, bcfide the fmallcfi fubdivifions or diftrids, therc 
could be formed other larger divifions, compored of 
a certain number of diflriCts, and put under the 
direCtion of particuldr comRlittees. . 

The moO: natural, .md perhaps the mon: con­
venient method of di\'iding a large city or town, 
for the purpofe of introducing a gLlleral Eflabllih. 
mcnt for the Poor, would be, to form of the pari1hes 
t he primary diviiwIlS; and to divide each parifh 
into fo many fubdivilions, or diflriCts, as that eadl 
diflriCt may confifl of from 3000 to 4000 in­
habitants. Though the immediate infpeCliol1 and 
genu,!l fuperintendance of the affairs of' each 
parifh were to be left to its own particular com­
mittee, yet the fuprcme com1l1ittte cit the head of 
the general Inflitution fhould not only cxercife a 
{"ontrollmg pov.er over the parochi..ll committees, 
but thefe lall fhould not bl: c.ffipowt..ted to levy 
money upon the parilhioncrs, by ft..tting on foot 
voluntary fubfcriptions, or otherwile; or to dif. 
pore of any fums belonging to the general lnfti. 
tution, except in cafes of urgent neceffity.,-nor 
1hould they be permitted to introduce any new 
arrangements with refpeCl: to the management of 
the Poor, without the approbation and confent 
of the fupreme committee: the moft perfea uui", 
farIDity in the mode of treating the Poor, and 
tranfaCling all public bufinefs relative to the Inffi.. 

tutioa, 
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tution, being indifpenfably neeeffary t') fecure fue­
eel to the undertaking, and fix the Efiablifhment 
upon a firm and durable foundation. 

For the fame rcafom, all monies colleeled in the 
parifhes fuould not be received and difpofed of by 
their particular committees, but ought to be paid 
into the public treafury of the Iofiitutioll, and 
carried to the general account of't!ceipts ;-and, 
in like manner, the fums neceiTary for .the fupport 
of the Poor in each parilli fhould be fu~ifhed from 
the general treafury, on the orders of the fupremc 
committee;. '~ 

Wjth regard to the appjications of individuals 
in diflrefs for afiifiance, all [uch application.;: ought 
to be made through the commiIfal Y of the rlifl.ritl 
to the pa,rochial committee ;-and where the ne­
ccffity i" not urgent, and particularly \\ hen. permd­
nent affiO:ance is required, the demand !hould bt: 
referred by the parochiJI committee to the iuprcme 
committee. for their decifion. In '-,lfes of urgent 
ncceffity, the par(lchi.tl committees, and even the 
commitTaries of dlfhich, fhould be authorized to 
adminUler rdit!f, ex q{ficzo, and without Jcl,lY; for 
which pllrpofe they thould be furniillCd \\ ;th c,-rt:lin 
fums in advance, to be afterward., .1LCountcJ for by 
them. 

That the fupreme committee may be eX'laly 
informed of the real fiate of thore in difhefs ,vho 
apply for relief, every petltjon, forwarded by a 
parochial committee, or b) a· commiffary ot a 
diftna, where there are no parochial committee~, 
fhould be accompanied \\ ith an tA"tt and detailed 

account 
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~ctount of the circumftances of the petitioner, 
figh~d py the conunHfary of the 4ifiriCl: to which 
he befongs, together with the amount of ,the 
weekly fum, .or other relief, which ruch commn:. 
far y may deem nece{fary for the fupport of the 
petitioner. 

To fave the ~ilfaries of difi:ri&s the trouble 
Qf writing the defcriptions of the Poor who apply 
for afii fl:ancetlprinted forms, fimilar to that which 
may be fec[l in the Appendix, No. V. may be 
furnilhed td'them ;-and other printed forms, oia 
lIke nafuie, may be introduced with'" great ad .. 
\'ant~gc in many other cafes in the management of 
the Poor. 

With regard to the manner in which the fupreme 
and parochial committees thodd be formed;­
however they may be compofed, it will be indif. 
penfably requifite, for the prefervation of order and 
harmony in all the different parts of the Efi:abIUh .. 
ment, that one member at leaft of each parochial 
committee be prefent, and have a feat, and voice, 
as a member of the fupreme committee. And, that 
all the members of each parochial committee may 
be equally well informed with regard to the gene­
r al affairs of the Efiablifhment, it may perhaps be 
proper that thofe members attend the meetings of 
the fu:lTI~me committee in rotation. 

For rllhi~ar reafons it may be proper to invite 
'.the commiffaries, of difirifls to be prefent in rota. 
ofpn at the meetings of the committees of their 
rdperuve parHhcs, where there are parochial 

x committee. 
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eommittees eftablifhed, or otherwife, at the meet .. 
ings of the fupreme committee"'. 

It is, however, only in very large cities that 1 
would recommend the forming parochial com­
mittees. In all towns where the inhabitants do not 
amount to morc than 100,000 fouls, I am clearly 
of opinion that it "ould be beftf merely to divide 
flJle town inlo diflri[r:;, \vithout regard to the limits 
of pariihes; and to direCt all the aiflftrs of the in­
ftitution by one fimple committee. This mode was 
adl&ptcd at Munich, and found to be eafy in prole­
tiee, and fllcccrsful; and it is not without fome 
degree of diffidence, 111'" 11, that I have ventured to 
propore a dc\'irltion from a plan, \\-hieh has not yet 
been juftified by experience. 

But however a town may be divided into dif. 
trias, it will be abfolutely necefi"ary that ail the 
houfes be regularly numbered, and an accurate lift 
made out of all the perfons who inhabit them. 
The propriety of this meafure is too apparent to 
require any particular explanation. It is one of the 
very firft Heps that ought to be taken in carrying 
into execution any plan for forming an Efiablilh. 
ment for the Poor; it being as neceffary to know 
the names and places of abode of thofe, who, by 
voluntary fubfcriptions, or otherwife, affift in re • 

.. 
• This mea Cure has been follo\'\ed by the moll: falutary eff,t\, at 

MUnich. The cornmllfalltS of dllilltls tbttc:red by thIS dlfi",thoJt 
h."e exerted Ihemfe/ves With uncommon zeal and affidurty In the dlr. 
char,e vf the imjlOrlant dut/e, of their office. And ,'ery Imporrant 
incked i. the office of a c;omml(f~ry of a dlftna an the Eftabldhment 
foe till: Poor ae Munich. 

}.ieving 
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lie\'ing the Poor, as to be acquainted with the 
d\\ ellings of the objects themfe1ves; and this mea .. 
jure is as indifpenfably necctTary when an inftitution 
for the Poor i~ formed in a [mall country-town or 
\ illa~c, as w hen it is formed in the largcll: cJpital. 

In many cafes, it j.., probable, the eHablilhed laws 

of the country in :which an inft:itution for the Poor 
may be formed, and certain ufagcs, the influence of 
\\ hich ll1ay perhaps be {till more powerful than the 
11\\'s, may render many modifications nece{farv~ 

"hich it is utterly impofIible for me to forcfee; frill 
the great fundamental principles upon which every 
J~nfiLle pl.m for fuch an Efrablilhment mull: be 
founded, appear to me to be certain and immut­
<lblc>; and when J ii-JlLly underilood, there can be 
no ~reat difficulty in accommOlI.lling the plan to 
all thofe IMrtlcul<lr cinumfranccs under which it 
may be carricll into execution, withuut making any 
(ff"t.nti.ll alteration. 

• 
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C HAP. III. 

General Dircfiion of the A.ff.-zirs of an InjlitutlOl.' for 
the Poor attended with no great '["GUb!c.-Of ttf 
befl Method of carrymg an the CIIrrcnt Bujincfs, 
and of the great Ufo of prmted Forms, or Blanks. 
-Of the nuifary !J0al!ftcations of tl)(fc who me 
placed at the Head if an EllabJJjbment for ti,f' 

RelIef of the Poor.-Great Importance if tbl' 
Subjefi.-Cruelty and Impaltcy oj putting the 
Poor mlo the Hands of Pafons Ibcy caill'lj! re-

/peEl and lave.-The PerfonJ porntcd out who are 
more immediately callcd upon to come forward 
'WIth Schemes for th" Relfcj of the Poor, and 
to give theIr al/I'Ve AJT!fiancc m carrJl"g theT" 
into Effitt. 

WHATlVER the number of difhitl.s into which 
a city is divided may be, or the number ( f 

committees employed in the management of a 
public Efiablifhment for the relief of the Poor, it 
is indifpenfably necefi"ary that all individuals who 
are employed in the undertaking be perrons of 
known integrity ;-for courage is not mall! nece[~ 
fary in the charaaer of a general, than unfhaken 
integrity in the charaCter of a governor of a public 
charity. I infifl: the more upon this point as the 
whole fcheme is founded upon the voluntary affift­
:ance of individuals, and ·therefore to enfure its 
fuccers the moft unlimited confidence of the public 

muft 
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mull be repofed in thofe \\fho are to carry it into 
execution; befides, I may add, that the manner in 
which the funds of the various public Eflablifil­
ments for the relief of the Poor already inftituted 
have commonly been adminiftered in moll: coun. 
tries, does not tend to render fuperfluous the pre­
cautions I propafe for fecuring the confidence of 
the public. 

The preceding obfervations ref peEring the im­
portance of employing none but perf om; of known 
integrity at the head of an infl:itution for the relief 
of the Poor, relates chiefly to the neceffity of encou~ 
raging people in affluent circllmfiances, and the pub­
lic at large, to unite in the fupport of fuch an Efta­
blifhment.-There is alia another reafon, perhaps 
equally important, which render~ it expedient to 
cll\ploy perfons of the mafl rdp,~(bble cluradcr in 
the detaib of an inltitution of public charity,-the..: 
gnod effeds fuch a choice muft hav\.! upon the 
minds and moral., of the Poor. 

Perfoll" \\ ho arc reduced to indigent circum­
fl:ance~, and become objeCt<; or public charity, 
come under the Jircdlon of tll'lie \Vho are 
ilppointed to take care of then~ with minds w~ak­
ened by adverfity, and foured by difilppointment; 
.md findmg thcmfelvcs feparated from the refl of 
mankiild, and cut off from all hope of feeing better 
days, thLY naturally grow peevif11, and dikon­
tented, fufpicious of thole fet over thc:;m, and of one 
another; and the kinddt treatment, and marl care­
ful attention to every drcumIl:ance that can render 
tllcir fituation [upportabJe, are therefore required, to 

K 3 prevent 
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prevent their being very unhappy. And nothing 
'furely can contribute more powerfull) to fobthe the 
minds of perfons in fuch unfortunate and hopdefs 
circumfiances, than to find themfd" l:S under the 
care and proteCtion of perfons of gentlc manners; 
-humane diipofitions ;-and kIlO\v1l prohity and 
integrity; fuch as e\en thty,-\\ith dll thdr fuf­
picious about them, may vent un; to 10\ e and refpcd:. 

Whoever has taken the pain" to invdligate the 
nature of the human mind, and cX.lminc atten­
tively thofe cir~umftances upon v.hich human hap­
pinefs depend;" mull: know hm\ nccdIu) it i~ to 
happinefs, that the mind {hould h,lvc lomc obJcct 
upon which to plJce ib morc tLlldu" alTcdinll:"­
fomething to luve,-to Lhcrjnl,-r~ecm,-to 
refpeB:,-and to venerate; and thde n':uurcc~ arc 
never fa necetTary a<; in the hoUt of adverfity amI 
difcouragemcnt, where no ray o[ hope i~ It ft to 
cheer the profpeCl, al1l1 HimuLtc. to frdh t.:xcrtlnn. 

The lot of the Poor, p<lrl1U1LlrIy of thofc \\'ho, 
from cafy circumfbnccs and a reputable Hation in 
fodety, are reduced uy"mi~fortune~, or opprellion, 
to become a burthen on the Public, is truly lkplo­
rable, after all th~t can b~ done for them :-- and 
were we ferioufly to confider their fituJ.tlOn, I am 
fure we lhould think that we could never do tOll 

much to Jllt'\ iatc their fuffclings, anu {uolht> tbe 
anguifll of wounds \\ hich call never be hCJlcd. 

For the common mi:,[ortuncs of life, I.'up" is a rm c­
reign remedy. But what renicdy can be applied to 
evils, which involve even the 1018 of hope itIdfT 
and what can thofe have to hope, \\ho are fcparated 

and 
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and cut off from fodety, and for evtr uclud,ed C 

from all fhare in the affairs of men r To them, b()o 
nours;-diftinffions;-praife;-aDd even property 
itfelf ;-all.thofe objects of laudable ambition which 
fo powerfully excite the adivity of men in civil fo­
ciety, and contribute fo eLfentially to happinefs, by 
filling the mind with pleafing profpeCts of future 
enjoyments, are but empty names; or rather, they 
are fubjefts of never-ceafing regret and difcontent. 

That gloom mull indeed be dre~dful, which over­
fpread~ the mind, when hope, that bright luminary 
of the foul, which enlif!htefts and cheers it, and 
excites and calls forth into aCtion all its beft facul­
ties. has difappeared ! 
Ther~ny, it is true, who. from their indo­

lence or extravagance, or other vicious habits, fall 
into poverty and diflrd'", and b~comc a burt hen on 
the public ~ who a.re fo vile and degencratt: as not to 

feel the wretchednefs of their fituation. But thefe 
are miler,lblc objeCts which the truly benevolent will 
regard \\Ith an eye of peculiar compaffion ;-they 
mull be very unhappy, for they are very vicious; 
;md nothIng fhould be omitkJ that ca.n t('nd to ro­

claim them; - but nothing will tenJ fo powerfully 
to reform them, as kind Uf:lgC from the hands of 
per/ons they mutt learn to love and to rcfp.dl- at the 
famt. time. 

It I am too prolix upon this heau, I am forry {Clr 
it. It i ... a thong .conviftion of the great import­
ance of the fubjeB:, which carries me away, and 
l11akeb me, perhaps, tirefome, where I would wifh 
moll to avoid it. The care of the Poor, however, 
I muft confider as a matter of very ferious import. 

K 4 allee. 
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~ It appears to me to be one of the mofl: 
fatted duties impofed upon men in a flate of civil 
fociety ;-one of thofe duties impofed immediately 
by the hand of God himfelf, and of which the ne­
glect never goes unpunifhed. 

What I have faid refpeaing the neceifary qua­
lifications of thofe employed in taking care of 
the Poor, I hope will not deter well-difpofed per­
fons, who are willing to affift in fo uidul an un­
dert~jng, fr01Il4Oming forward wlth propofniom 
for the inftitution of puhlic F.fl:abhfhmcnts for that 
purpo(e; or from oftiering themfclves candidates 
for employments in the management of fuch Efi.a­
bJilhments. The qualifications pointed out, inte­
grity, and a gentle and humane difpofitin,-ho­
nefty, and a good heart ;-are fuch as anyone may 
boldly lay claim to, without fear of being taxed 
whh vanity or oftentation.-And if individuals in 
private nations, on any occafion are called upon to 
Jay afide their bafhfulncfs and modeft diffidence, 
and come forward into public view, it mull f4re1y 
be, when by their exertions they can effentially 
contribute to promote meafures which are cal. 
culated to increafe the hclppinefs and profperity of 
fociety. 

It is i vulgar faying, that, what is C'/}crybody's 
jrginifs, is nobody's bt.!firtifs; and it is very Cirtain 
that many fchemes, evidently intended ferr the pub­
lic good, have been negleCl:ed, merely becaufe no-· 

,body could be prevailed on to frand forward and be 
the firft to adopt them. This doubtlefs has been 
,the cafe in regatd to many jtldicious and well~ 
.arranged propofah. for ploviding for the Poor; and 

. \"will 
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"Will ]Wobably be fo again. 1 nJt. endeavour~' 
however, to fhow, that though in undertakings in 
which the general welfare of fociety is concerned, 
perrons o{ aU ranks and conditions are called upon 
to give them their [upport, yet, .in,!he introduEfion 
( .. f fuch meafures as are here tecommended,-a 
fcheme of prm'iding for the Poor-there are many 
who, by their rank and peculiar fituations, are 
dearly pointed out as the mdt proper to take up 
the bufincfs at Its commencemett, and bring it for­
ward to maturity; as well as t~ tr1.ke an aCtive part 
in the ,hreCl:ion and management of fuch an infti. 
tution after it has been eftablifhcd: and it appears 
to me, that the nature and the end of the under­
taking ,,""evidently point out the perfons who are I 

more particularly called upon to lct an example 011 

luch -tIl OLL,tfioI1. 

If the care of the Poor be :m objet1: of great 
national impurtance,-if it he infeparably connea­
cd with the panee and tranquillity of f()ciety, and 
with the glory and profperity ot the ft.lte ;-if the 
advantagc~ wIllch individuals fhare in the public 
welfJ.rL are in proportion to the capital they have at 
ilake in this great national fund-that is to fay, in 
proportion to their rank, property, anti connexions, 
or general influence ;-as it is jufl: that everyone 
fhould contribute in' proportion to the advantages 
he receives;' it is evident who ought to be the firft 
to come forward upon [uch an occafion. 

But it is flot merely on account of the fuperior 
intereft they'nllNe in the public welfare, that perfups 
of high rank"'tbd great property, and fuca U 

occupy 
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Oceupy places"of importance in the gov;crnment, are 
~ to fupport meafures calculated to relieve the 
dUtreffes of the Poor ;-there is fiill another circum .. 
ftance which renders it indifpenfably necelfary that 
they {bould take an active part in fuch meafUTes, 
:md that is, the influence \vhich their example muIl: 
have upon others. 

It is impoffible to prevent the bulk l'f mankind 
from being lwayed by the (;!>.. • .nnple of thofe to 
whom they are t~ght to look up as their fupe­
Tiors;' it behoves, therefore, all who enJoy [uch high 
privileges, to enlploy all the influence which their 
rank and fortune gi~ c t ht:m, to PlOJnotc the puhlic 
good. And this may JufUy be confidercd a~ a duty 
of a peculiar kind ;-<1 pcrftnal fen ice attJched to 
the Ibrion they hold in fociety, and which cannot 
be commuted. 

But if the 6bligations which perron'> of rank 
:and property are under, to lUppOl t mcc\[ures de­
figned for the relicf of the Poor, arc 10 binding, 
how much more io mufl: they be upon thor\' who 
have taken upon themfdves tbe l~\cred oflicc of pub­
lic teachers of virtue and morality ;-the MilliftCf" 
of a moa holy religion ;-a 1 tlIgion whofe ill fl plt.­

cepts inculcate charity and uuivafJ.I benevolencc, 
._ whofca great objet[ is, unquefiiun.tbly, the 
peace, order, and happinefs of focicty. 

If there be any whofe peculIar pro~ince it is to 
reek for objetts ill diarers and wa~t, and adminifler 

''to th~ relief ;-if there be any who arc bound by 
the indifpenfable duties of their profcffion to encou­
age by every weans in their power, and more 

, " efpccially 
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efpecially by example, the generai J'raaic~ of cha­
rity; it is,' doubtlefs, the Miniiters of the Gofpel. 
And fuch is their influence in [ociety, arifmg from> 
the nature of their office, that their example is a 
matter of wry fenous importance. 

Little perfu3.fion, I fhonld hope, would be necef­
fary to induce the clergy, in any country, to give 
their cordial and aClive affiilance in relieving the 
dilcrclfcs of the Poor, and pro\'idillg for their com .. 
fort and happinef:" by introducing order and ufeful 
indufhy among them. 

Another clafs of men, who from the ilation they 
hold ill fociet)', and their knowledge of the laws of 
the country, may bl.! highly ufc:ful in carrying into 
eflcEt fuch an undertaking, are the civil magiftrates; 
and, howC'ver a committee for the government 
anl\ direCtion of an Efrablifhment for the Poor may 
in other rcfpeCts be compofed, I am cledorly of opi .. 
nion, that the elm! Mag!ftratc of the tuwn, or city, 
where {lidl an Enablilhment is formed, ought 
always to be one of its members. The Clergy1TUl1l 
of the place who i::. hight:fr in rank or dignitJ 
ought, like\\ ire, to be another; and if he be a 
Bifhop, or Archbifhop, hi1> affifl:ance i3 the more 
indif penfata, 

But as ~fons who hold offices of great trua. 
and importance in the church, as well as under the 
civil gQvernment, may be fo much engaged in the 
duties of their fiations, a~ not to have fufficient lei­
fure to attend to other matters; it may be neceifary, 
when fuch difiinguilhed perfons lend their ailift .. 
ance in We m¥1agcrnent of an Efiabliihment fOf 

tlLt 
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the relief.of tht" Poor, that each of them be per­
mitted to bring with them a perfon of his own 
choice into the committee, to affift him in the 
bufinefs. The Bjfhop~ for infiance, may bring 
bis chaplain ;-the Md.gifirate, his clerk ;-the 
Nobleman, or private gentleman, his fan, or 
friend, &c. But in fmall towns, of two or three 
parHhes, and particularly in country-towns and 
villages, which do not confift of more than one or 
two parHhes, as the details in the management 
of the affairs of the Poor in fuch communitie~ 
cannot be cxtenfivc, the members of the com­
mittee may manage the butine[~ without affilt­
ants. And indced in all cafe<;, even in ~reat cilJc'. 
when a general ElLJ.bliiliment for the Poor is formed 
llpon a good plan, the detaih of the executive 
and more l,\boriouc:; parts of the management of it 
will be fo divided among the commii1:11 ies of the 
difl:riB:s, that the rnel1lbcr~ of the [uprclllc commit­
tee will have little more to do than Jl1ft to hold the 
reins, and dil t.cr the movement of the machine. 
Care mun however be taken to prcferve the moft 
perfea: uniformity in the motions of all its part'), 
otherwife confufion muft cnfuc; hence the nc..ccf­
fity of direCting the wh(\l~ twm one ~ter. 

As the infpc.i:tion of the Poor ;--'!'hc care of 
them when they are lick ;-thc diHIlbutlOn of ttl~ 
fums granted in aImc:; for their fupport ;-thc fur­
nifhing them with clothes ;-J.l1l1 the colldtion of 
fhe voluntary fubfcl iptions of the inhabitant::.,-\\-ill 
be performed by the commiifalie\ of tl"\e difhia", 
.... nd their affiftants ;-and <I::' alJ the detail, relative 

6 to 
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to giving employment to the, Poor, and feeding 
them, may be managed by particular fubordinatc 
committees, appointed for thofe purpofes, the 
current bufinefs of the fupreme committee will 
amount to little more than the excrcife of a general 
/upcrintendance. 

This committee, it is true, muft determine upon 
all de:nands from the Poor who .lpply for affiftancc; 
but as t.:vcry fuch dcm;lnd will be accompanied 
with the 1110{l particllLlr account of the drcum­
fr.mce., of the petitioner, amI the Iltlture and 
al11Junt of the affifbnce necdTary to his relief, 
Cl'TtiuLd by the commiifary of the difi:riCl in which 
the petitioner rdide~ ,-and a/fo by the parochitll 
committee, whel e fuch are cfi.lblilheu,-the mat­
ter will be fo prClMrcJ .1I1U digcfleu, that the 
mcmbcn uf the fuprune c( I tnIII itt ce will have very 
httle trouhle to deliJe on till: merit:. of the cafe, 
aoo [he affiflancc (0 be !Tranted. 

I:> 

This affifiance will confiit-in 3. ccrt.lin fum to 
be given waVy in ahm to the pditioner, by the 
commiff.lry of tIll: difhiCl, out 01 the funds of the 
Inflitution ; -in an allow,lllce of bread only ;­
in a prefcnt of certain articles of clothing, which 
will be fpeemed ;-or, perhaps, merely in an order 
for b~ing furnifhed with food, cluthing, or fuel, 
from the public kitchens or magazines of the 
Ell:ablifilment, at tb~ prulle coJ! of thofe articles, as 
an ,!If!flance to the petitioner, and to prevent the 
necejJitJ of 1m becoming a burthen on the public. 

The manner lafi mentiond of affifiing the Poor,­
that of furuilhing them with the necdraries of life at 

lower 
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lower prices than thore at which they are fold in 
the public markers, is a matter of fuch importance, 
that I lhall take occafion to treat of it more fully 
hereafter. 

With refpefr to the petitions prefented to the 
comlnittee;-whatever be the affifl:ance demanded, 
the petition received ought to be accompanied by 
3 duplicat"; to the end that, the deLifion of the com­
mittee being entered upon the duplicate, as well as 
upon the original, and the duplicate fent back to the 
comilli[dry of the difl:riCl, the bufinefs may be 
finifhcd with the leaf[ troubk poffible; and eyen 
without the nccdIity of any more fOr1lul order re­
lative to the Ill,lttl.r being given by the committee. 

I have aln:ady mentioned the great utility of 
printed/orms, for petitions, returns, &c. in carrying 
on the bufinefs of an Eftablilliment for the Poor, and 
I would again mofl ('.lrncflly recommend the gene. 
ral ufe of them. Thofc \\ho have not h,ld expe­
rience in fuch l!lJttLTS, CJ.Il have no iJea how much 
they contribute to preicrve order, and facilitate and 
expedite bufinef&. To the general introduction 
of them in the management of the aH:lirs of the 
Infiitution for the Pour at Munich, I attribute, 
more than to any thing dIe, the p~rfcCl: order 
which has continued to reign throughout every 
part of. that c}l..tenfive Efiablifllll1Cnt, from its fiift 
cxiftence to the prefent moment. 

In carrying on the bufineb of- that Efiablilh. 
ment, printed forms or blanks are ufed, not only 
for petitions ;-returns ;-lifis of the Poor ;-de­
fcriptiollS of the Poor; -lifis of the i.nhabitants ;-

lifts 
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tills of fubfcribcrs to the fupport of the Poor;­
orders upon the banker or trcafurcr of the Infli. 
tution ;-but alfo for the reports of the monthly 
coHt:frions'made by the commi!T..tries of difirifu ;­
the a'Ccounts fent in by the commiif.l1ies, of the 
extraordinary expenees incurn.:d in affording affift­
ance to thofe who frand in need of immediate 
relief ;-the banker's receipts ;-and even the books 
in which arc kept the accounts of the receipts and 
expenditures of the Efl:ablifhI1lcnt. 

In regard to the proper forms for thefe blanks; 
as they muft depend, in a great mcafure, upon lo­
cal circumfidnces, no general direCtion~ can be 
given, other, than in all cafes, the filOrtcil forms 
that can be drawn up, conuJlcnt with pcrfpicujty~ 
:.re recommended; and that the fuhjl'l:l-m,l.ttcr of 
each P,l.l ticuLlr or fingle return, m.lY be fo clifpo­
fed a~ to be cafily tr.tmfcncd to filch general ta­
bles, or gener ,d J.ccounts, a" the n.1turc of the re­
turn and other circumfbncet. ma) require. Care 
filOUld liL..e\\ ifc bc t.lhCn to m.tke thcm of fuch a 
form,jbapc, and JimulEon, that they may be regu­
larly folded up, and dOlkettcd, in orJcr to their 
being prefcrved among the public records of the 
InHitution. 
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C HAP. IV. 

OJ the NccdJity oj cjfetl-ua! lIfeajurci for intro­
ducing a 8pmt of lndrtflry among the Poor m 
forming an Fflablifbmcnt for theIr RelIef and 
Supporl.-Of tbe Means '[('hilI> may be tlfld for 
that Purprfe; and for fittmg on foot a Scheme 
for formmg an FjiaMJhmcnt for fCodl/1,~ the Poor. 

AN objetl: of the very fil fI: importance in form-
ing an Eflablifhment for the relief ahd fup­

port of the Poor, is to take effeuual meafures for 
introducing a fpirit of indullry amon~ them; for 
it is mofl: cn tain, th.tt alijilll.s rj JIlOr/(7, or other 
'!!!!IlllMC :~I7.'e'l to tile Poor In alIlIJ, v..-,b'tb do not tend 
to make thull 111 d!!Jl rIO IIJ , no'(lcr can ;;111 to ba'tJc a 
contrary tcndcnt)" and to oper ah' as an cncouragc-
11lmt to tdlcncfs and mwrcraiity. 

And as the merit of :>11 ..lLtioll io to be determined 
by the good it produces, the clurity of a nation 
ought 110t to be efl:im.ltpd by the millions which 
are paiJ in Puor's taxc~, btlt by the pains 'i,~'h,ch 
are token to ft:e that th.:: iUIIl~ rJ.ii'cd are pr0pelly 
applied. 

As the providing U!t..flll eillployment for the 
Poor, and rendeling them induftriollS, is, and 
ever has been, a great d~(idcratum ill roliti~ eco­

nomy, 
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nomy, it may be proper to enlarge a little here, 
upon that interefiing fubjeCl:. 

The ~e~t mifiake committed in mofl: of the at· 
tempts ~~h have been made to introduce a fpirit 
of indufiry, where habits of idleners have prevailed, 
has been the too frequent and improper ufe of 
coercive mea[ures, by which the perfons to be 
reclaimed have commonly been atTended and tho­
roughly difgufied at the very out-fet.- Force will 
not do it.-Addrds, not force, mufl be ufed all 
thofc occafions. 

The children in the houfe of indufiry at Mu­
llich, who, being placed upon elevated feats round 
the lulls \\ here other children worked, were made 
tu be idle fpecrators of that amuling fccne, cried 
muil bitterly when their rcqudl: to be permitted to 
ddCt'll.i from thtir placeS, and mix in that bufy 
crowd, ".\S rcfufed ;-but they would, mofl pro­
Labl)', ha \'e cried fli!l more, had they been taken 
.\lJruptly from their play :mdforrcd to work. 

,- Mell ar~ but children of.l Luger gmwth ;"­
:mJ thole \\ Ito undert.tkc to dm.:ct them, ought 
t:\ c:r tll bCJ.r in milld th'lt important truth. 

That impatience of control, and Jcaloufy and 
obfiinatc per[cycrancc in maintaining the nghts 
(If per[onal liberty and independence, which [0 

fh()Il~ly mark the human charaCter in all the ftages 
)( life, muO: be managed with great caution and 

addrcfs, by thofe who are defirous of doing good ;­
or, indeed, of dding any thing effeCtually WIth 

mankind. ~ 

It has often been raid, that the Poor are vic;j¢us 
and profligate, and that tbereforl p.othing but force 

" L will 
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,ntl anfwer to make them obedient, and keep them 
in order ;-but, I fhould fay, that becaujc the Poor 
are vicious and profligate, it is fo much the more 
neceff"ary to avoid the appearance of fc/ce in the 
management of them, to prevent thei~ becoming 
rebellious and incorrigible. 

Thofe who are employed to take up and tame 
the v.ild horre" belonging to the Eletl:ar Palatine, 
which are bred in the iordt near Duflt.ldorff, never 
are force in reclaiming that noble animal, and mak­
ing him docile and obedient. They begin with 
making a great circuit, in order to approach him; 
and tather decoy th3n force l)im into the fituation 
in whi€h tltey "iib to hring him, and ever after­
wards treat him '" ith the greatefl kindnefs; it 
having bl!:cn fOl1l.d by experience, that ill-ufage 
[ddom fails to make nim "a man-hater," UI1-

tameable, and incorrigibly vicious.-It may, per­
hapq, be thought fanciful and tlifiing, but the fan 
really is, that an attention to the means ufed 
by thefe people to gain the confidence "f thore 
animals, and teach them to like their keepers, 
their fiablec;, and their mangers, fuggefied to me 
many ideas which I afterwards put in execution 
\\ ith great fuccefs, in reclaiming thofe abandoned 
and ferocious animals in human ihape, '" hich 
I undertook to tame and render gent!€; and 
docile. 

It is however nece{fary in every attempt to intrc­
duce a fpirit of order and induftry among the idle 
and profligate, not merely to avoid all harfh and 
oiFenfive treatment, 'Which, as has already been 
obferved, could only ferve to irritate them, and ren-

der 
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der them frill more vicious and obftinate, but it Is 
al[o i~ifpenfably neceifary to do every thing that 
can be ~evifed to encourage and reward every 
fymptom ~ reformation. 

It will likewife be necetTary fometimes to puni1h 
the obllinate; but recourfe 1hould never be had to 
punilhments till good vfoge has firft been fairly 
tried and found to be ineffectual. The delinquent 
mutt be made to [t.e that he has deferved the pu .. 
niiliment, and when it is inflicted, care fhould be 
taken to make him feel it. But in order that the 
puniflmlcnt may have the effects intended, and not 
fen c to irritate the perron punilhed, and excite per­
fonal hatred and revenge, inftead of difpofing the 
mind to ferious refleCtion, it muft be adminiftered 
in the mon folemn and moft d!fpqfjionote manner; 
and it muft be continued no longer than till the firfl 
dawn of reformation appears. 

How much prudence ,md caution are neceffary 
in dlfpcnfing reward~ and punifhments;-ond yet­
how little attention is in general paid to thofe im 
portant tranfactions ! 

Rewards and PUllIfbments are the only means by 
which mankind can be controlled and direCted, 
and yet, how often do we fee them difpenfed in the 
maft cardefs-moil imprudent-and mofi: impro­
per Dlflnner !-how often are they confounded !­
how often mifapplied !-and how often do we fee 
them made the inftruments of gratifying the moft 

. fordid pril'ate paffions ! 
To the improper ufe of them lI!ay be attributed 

all the diforders of civil fociety.-TQ the imprQper 
l" L 2 or 
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.. tareIefs ure of them may, mofJ: unqueftionabry, 
be attributed the prevalence of poverty, 'lrJufery, 
and mendicity in mofi countries, and pr' ticularly 
in Great Britain, where the healthfulnejA and mild­
nefs of the climate-the fertility of the foil-the 
abundance of fud-the numerous and ftourilhing 
manufaCtures-the· extenfive commerce-and the 
millions of ac) cs of wafie lands ''Ii hich fiiU remain 
to be cultivated, furnilh the means of ghing ufeful 
employment to all its inhabitants, and even to a 
much mure numt"T'01l8 rorllbtion. 

But if iflfh:ad of encouraging the laudable exer­
tions of urdul illdu{b v, and affifiing- and rdicving 
the unfortunatL and the infirm-(the only re.l1 ob. 
jeets of charit y, 'l-the rncam dcfigned for thofe pur­
pofes are fo miJapplied as to operate as reward~ to 
idlene[s and immorality, the greater the fums arc 
which are levied on the rich tor the relief of the 
poor, the more numerouc; will that claJ~ become, 
and the gteater wiI! be thlir proftigdcy, their info­
lence, and their ihamelefs and clamorous impor­
tunity. 

There is, it cannot be denied, in man, a natural 
propenfity to floth and inJolencc; and though ha­
bits of indufiry,-like all habits,-may render thofe 
exertions eary and plcafant which at firfi: are pain­
ful and irkfome, yet no perfon, in any fituation, 
ever chofe labour merely for its own fake. It is 
always the apprehenfion of fame greater evil,-cr 
the hope of fome enjoyment; by which mankind 

-are compelled or allured, when they take to induf. 
tnow purfuits~ 
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the rude Hate of hvage nature the wants of 
men e fe\v, and thefe may all be eaiily fllpplied 
without e commiilion of any crime; confequently 
indufiry,l cler fuch circumfiances, is not neceffary, 
nor can indolence be jull:Iy confidered as a vice; 
but in a fiate of civil fociety, where population is 
great, and the means of fubfifience not to be had 
without labour, or without defrauding others of 
the fruits of their indllfiry, idlencfs becomes a crime 
of the mofi f\tal tendency, and confequently of the 
moft heinous nature; and eyery means fhould be 
ufed to difcountenance, punifh, and prevent it. 

And we fee that Providence, ever attentive to 
provide remedies for the diforders "hich the pro. 
grefs of lociety occafions in the world, has provided 
for idlellcfs-as foon as the condition at fociety 
renders it a vice, but not before-a punifhment 
t-very way fuitcd to irs nature, and calculated [0 

" ~re\'cnt its prevaleucy and pernicious confequences : 
-ThIs is 'Want, - and a man eflicaciolll remedy it 
i~ for the c\ il, - \J, hen the 'I.(.,·f1dolll of man does not 
intcdcrc to LUlIllttrad it, allJ pr:"Hllt its falutary 
effdts. 

But 1 ekrving the [nther invcfiigation of this 
part of my jubJcd-that refpeding the means to be 
ufcd for encouraging inJuHry-to fome future 
()Pp~·tUJllty, I ihall now endtavour to ihow, in a 
kw "ortIs, how, under the mOil unfavourable cir~ 
cuml1,mccs, an anangement ior putting an end to 
mendicity, and introducing a fpirit of induilry 
among the Poor, might be iutroduced and carried 
into execution. 

L 3 If 
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If I am obliged to take a great circuit, in 01dc( 
to arrive at my obJeCt, it nIuO: be reme~red, 
that where a vafi weight is to be raifed }lry human 
means, a variety of machinery mufl: n,keffarily be 
provided; and that it is only by bringing all the 
different powt:rs employed to aCt tobether to the 
fame end, that the purpofe in view can be at· 
tained. It willlikewife be remembered, that as no 
mechanical power can be made to aCt without a 
force be applied to it fufficient to overcome the 
refinance, not only of the viS merfla, but alfo of 
frit1:lDn, fo no moral agent can be brought to aCt 
to any given end without fufficient motive<;; that is 
to fay, without fuch motives as the pcrfln who IS 

to ail may deem fuffioent, not only to dct;)de his 
opinion, but alfo to overcome hIS wdolence. 

The object propofed,-thc relief of the Poor, 
and the providing for their future comfort and 
happinefs, by introducing among them a fpirit of. 
order and indufiry, j.., fuch as cannot fail to meet 
with the approbation of every well-difpofed perfon. 
-But I wIll fuppofe, that a bare conviction of the 
utIlity of the meafure is not fufIicient alone to over­
come the indolence of the Public, and mduce them 
to engage oil/vdy in the undertaking ;-yet . as 
people are at all times, and in all fituations, ready 
enough to do what they fid to he their interdl, if, 
in bringing fOf\\ard a ichcmt., of public utility, the 
proper means be ufed to n.nder it fo interefimg a<; 
to awaken the cumyity, and fix the attention, of 
the Public, no doubts cun be entertained of the 
poffibility of carr}ing it into dfdt. 

In 
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~
n arranging fuch a plan, and laying it before 

the bIic, no fmalI degree of k.nowledge of man~ 
kind, ~d particularly of the various meansd act. 
ing on them, which are peculiarly adapted to the 
diflerent ftages of civilization, or rather of the 
political refinement and corruption of fociety, 
would, in moil cafes, be indifpenfably neceifary ; 
but with that knowledge, and a good ihare of zeal, 
addreE, prudence, and perfeyerance, there are few 
fchemes, in \" hich an honefl man would willi to be 
concerned, that might not be carried into cxecution 
in any country. 

In fuch a city as London, where there is great 
wealth ;-public fpirit; - enterprize ;-and zeal for 
improvement; little morc, I flatter wyfd£, would 
be necdfary to engage all ranks to unite in carrying 
into dleLt fudl d kheme, than to {how its public 
utility; and, above all, to prove that there IS no Job 

"at the bottom of it. 
• It woulJ, however, be advifeable, in fubmitting 
to the PublIc, Propo{ah. 101 forming fuch an Ella­
bliilimcllt, to {how that thoie who are invIted to 
afiifl: in call)ing it into c}.eclltion, \\(Juld not 
only delivc f10m it much plc.tlure and fatisfaaion~ 
but alJo many real advantage~; fur too much 
pains can never be tJ.ken to intudl: the Public 
individually, and directly, in the fucccfs of mea­
furt:s tcnding to promote the gcueral good of 
fociety. 

The follo\Ving Propofals, which I will fuppofe 
to be made by fome perf on of known and rdpeCl:­
able character, who has courage enough to engage 

1.4 in 



iJ1.1D arduous an undertaking, will fhow my i~' ~ 
upon this fuvJeB: in the dearefi: manner.~hc­
thet they are well founded, roufi be left'to the 
reader to dc:terminc.-As to myfdf, I am fo much 
perfudded that the fcheme here propokd, by \' ay 
of example, and mt.rely for illufirati()ll, l1li;',ht be 
executed, that, h::ld I tiole for the undcn<lkillg, 
(which I have not,) I ilioulJ not hdit~tc to engage 
in it. 

"PROPQSALS 
"FOR I,'ORl\llNG BY PRIVAfX- <'UBSC}Ul'l10S, 

"E S TAB LIS H 1\1 r: N T 

"For f,eding the POOR, and givl11g them ufeful 
" t.mplo) 11lLllt ; 

" And alfo for fUlnlnllllg Food at a cheap Rate to othe-rs who 
" may ibml in Jltu] of fudl A!hJlallcl COllu.:c1oul wIth an 
" I"STITUTIOIlo fllJ IIltlUduUJlg, .1lId bnnglJlg j"I\\.\Id mto 
" general Dft, nc\' 111\ ellti"l1~ and I mpll)\ lmClll " pdrt)(.u­
" lally fUlh a~ rtlate to the M.mab"cnlt'nt of H~<I! ,ind the 
" faving of Fl4vl; lllld to 'd'IOUo other mechafllc:tl Con­
,. tllVUllceS by nllJ(.h DIJlnrllrc Goniol! <lnd Economy may be 
.. promoted. 

.. SnbrTlltl( (1 I" tl,,' p( 1,1.c, 

" Dr :\. D. • 

~'. The Author of thtre Propofals declares 
"folemnly, in the hee of the whole '\\orId, that 
" he has no interdh:d view whatever in making 

" thefe 
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-"H thefe Propofals; but is aCtuated merelY1Ild 
" fi~p!y by a defire to do good, ~nd promote the 
" hdPpthefs and profperity of fociery, and the 
" honour and teputation of his cOWltry.-1'hat he 
" BenT will denune!, accept, or receive any pay 
" or other recompencl! or r~ward of a:1Y kind what­
" ever from emy perfon or perfons, for his fervices 
" or trouble, in carT) iug iuto execution the pro­
" rnfcd [cherne, or any part thereof, or for any thing­
" he 11Iay do or perform in futtl! e rdating to it, ot 
" tu any of its dewils or concernS. 

'" .And, moreover, that he never will avail him. 
" tdf of any opport unities that may offer in the 
"exclution of the plan propofed, for deriving 
., proJit, emolument, or advantage of any kind, 
" either for himfdt, his friends, of cnnn~a:ions;­
" but that, Oil the cOllt rdry, he will' take upon 
" hitnft If to be pL'llonaHy rdponfible to the Public, 
" and more immediatdy to dlc Subfcribers to this 
""unJcrukinh' that rIO /){,lj:ll thall find means to 
.; make a Job of the prop,)/ed Eftablifhmcnt, or of 
,. any of the details of it~ execution, or of its 
•• management, as lung ,1', the Author of thde Pro­
" rof~t1s remains charged with its Jiree1ion. 

" With refped to thc particular obJcas and 
" extent of the propof~d EfhGlifhment, there may 
" be.teen by the account which is gi\'en of them 
" at the head of thefe Propolals; and as to their 
" utility, there can be no doubts. They CFrtainl1 
" muft tend very ·powerfully to promote the com .. 
"fort, happinefs, and profperity of fociety, and 
" will do honour to the nation, as well as to tbofe 

" individual. 
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~'iAdividuals \\"00 may contribute to carry ~~ 
« into execution. 

" With regard to the poffibility of carrjlng into 
"effect the propofecl fcherne ;-the facility with 
" which this may be aone, wiU be el,idcnt nhen 
"the method of doing it, which will now be 
" pointed out, is duly confidered. 

" As foon as a fum fhall be fubfcribed fufl'icient 
" for the purpofes intended, the Author of there 
" Propofals will, by letters, requeft a meeting ot 
C~ the twenty:/ivc pelfons who fhall fiand hir,hefl: 011 
" the lin: of fubfcribers, for the purpofe of ex,lmin­
c, ing the fubfcription-liIts, and of appointjn~, by 
" ballot, a committee, compofed of five pt 11()n~, 
" fkilled in the details of building, and in account'" 
" to colleCt the fubfcriptions~ and to fupcrintend 
"the execution of the pIau. - This commIttee, 
u whkh will be chorcn from among the fubkribu:o 
«at large, \\ill be autho))/.cd and dircdcd~ to, 
" examine all the work:, that \\ill be necelTary In 

" forming the l<:lbblifhmcnt, and fce that they are 
~. properly performed, and at rca(onablc price" ;­
c, to examine and approve of all cuntract., for 
" work, or for matcrj,ds ;-to examine <lnd check 
c, all account& of cxpenJitult:s of Lvcry kind, in 
" the execution of the pl.m ;-and to gIve ordLrr, 
4' for all payments. 

"The gllleral arrangement of the Elhblifh. 
~ ment, and of all its det:l.l]s, ",ill be kft to the 
'·..AutboT of thefe:: Propofals; w'ho will be n.:[pon­
cc {ible for their fuccefs.-He engages, however, 
cC'in the l'foiccution of this bufmefs, to adhere 

" fJilhfully 'J 
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. &, faithfully to the plan here propofed, and never to 
" depart f10m ][ on any preten'Ce whatever. 

,. With regard to the (hoice of a fpot for el'eCt­
"inf; this Eftabhfhment, a place will be ohofen 
" \\ithin the limits ot the town, and in as c~mve­
" nient and central a fitu:1tion as poffibIe, where 
"ground enough for the purpofc is to be had 
"at a reafonable price".-The agreement for 
" the purchafe, or hiTt' of thi. ground, and of 
"the buildings, if (here be any on it, will, like 
" .111 other bar~aim; dnd contraCts, be fubmitted 
"to the comuuttec iLr thur approbation and 
" ratification. 

U The order in which it is propofed to carry 
" into executiun the different parts of the fcheme 
"' i~ a<; foll()\\ ~ :-brfi, to dtJ.blifh a public kitchen 
" for furmnllng foou to fuch poor pcrfons <is {hall 
"he recommended bv the fubkril'Lr:. for fuch 

J 

n affifiancc . 
. "1 his Food ""ill he of four different forts, 

,. n,llueiy, No. I. A nourifhing foup compofed of 
"b,uicy-ptafe-pot.ltOl<;, and bre,ld; feafoned 
" \\ ith fait, p"ppLr, and fme hcrb~.-The portion 
" of this foup, one pint and a quarter, weighing 
"' .lhout twenty ounces, will coft nne penny. 

" No. II. a rich pcafc-Ioup, well feafoned;­
" with fried bread ;-the portion (t\\ enty ounces) 
H at two pence. 

" No. III. A rich and nourilhing foup, of barley, 
"peaft:, and pofatoes, properly feafoned ;-with 

• 'f It wIlL be belt, If It be: prffiblc, 10 menl on and dc(<:dbe 
,. tIle 1'1J<e ID the Propofals," 

6 " fried 
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"fried bread; and two ounces of boiled bacon~"'­
" cut fine and put into it.-The portion (20 ounce,,) 
" at four pence. 

" No. IV. A good foup; with boiled meat and 
" potatoes or cabbag(;s, or other vegetable~; with 
" ~ lb. of good rye bre:ld, the portion at .fix pellce. 

cc Adjoining to the kitchen, four fp:lcious e.tt­
" ing-ronms ,,,,ill be fitteu up, in each of which onc 
" only of the four dilTeI enr kinds of food prepared 
U in the kitchdl win be faved . 

• " Near the ca'.ing-rooms, other rooms will he 
H neatly fitted up. :!l\(.l J...ept conf1antly llc,lll, and 
~'well wannld; and \\ dl li:~ht((l jn the ( \ ('J)jT],~ ; 

" in whil,h tIlt, Poor \\110 frcqulllt the Lf1 .• ],L J h. 
"mcnt will be permitted to rernclJl1 dUllllS the 
" day, and till a ccHain hour at night.-They \\dl 
"be allowed and even OJ{ r,uragcd to bl ing their 
" work v.ith them to tllt'fc roOI1l~; .mel by ckgn .. l' 
"thLY will be fllrIufhco \\1111 lItcll!il~, anu r<tw' 
" matcri,lls f(1r working [01 their own emolument. 
" hy the Et1"bJ!lhment. Praifes and rewards will 
" be bdl:owed on tho!\.'! \'v ho mort dinin~uifh thcm­
"fdves by their inJuHr)" and by their pC.lceabk 
" and orderly bch,lviour. 

" In fitting up the kitchen, care "iii be taken 
"to introduce every ukful Jll\'l''l:ion and im­
., provemcnt, hy ,.hich fuel may be [,ned, 'an,i 
cc the variou:-. proccffcs of co,)kery facilitated, and 
"'rendered Ids expenfivc; anJ the ,,,hole mccha-
64 nlcal arrangement will be lll.tdc as complde and 
" t>Crfed a" P' >ffible, in order that it may ferve a::. 
" a model f~)'r imitation; and tare will EJ....t'wifc be 

... tOlkt.:lI 
) 



(C taken in fitting up the dining-halls, and other 
"rooll1S belonging to the Efrablifhment, to intra­
"duce the mofr apprmred fire-places,-ftoves,­
"flews, and other mechanical contrivances for 

, « heating rooms and paifages ; -as alfo in ligbting 
" up the houfe to make ufe of a variety of the beft, 
" moil eccnomical, and mon. beautiful lamps; and 
" in Ihort, to colled together fuch an aifemblage 
H of ufdul and elegant inventioils, in every part of 
" the EftabliHunent, a" to r..:ndcr it not only an 
<. objL'(( of public CUliofity, but alfo of the mof!: 
" dfcntl.tl .md extenfivl' utility. 

J 

" .And .tlthough it will not be poffible to make 
H the Elbblifhment luf1icienrly cxtl'nfivC' to accom­
" lllodate .ill the Poor of io Ltrgc .t city, yet it 
" may e.lfily hI.' IdaJI.: Llrge l'lh)U!-, h to .ltioru a 
(, (lJlJJiol r.lb1l: .11) lUll} t(1 ,\ gl L,lt J)ull,LLr of dir­
" 11 d1ld ohJe\. L; and thc illkrdtin;~ ,\!ld ,dll:ding 
·c icef](> it \\ III daunl to j pt d .ltor" t ,\11 h'lrdly fdil 
( to at! '-.ll..l tll" curiofitv oi the Pu l' lie; .\Uti then; 

I 

c< i, f' r .. 'It rL ,dnn to h()j)c tiLL! the {llc.ceF-, of the 
" ., c"\.p~rilllt.nt, and tile C\ i\km tll:dLncy or the 

« meal'lUI." aUllph ,\ to l'rOllllltc tbe «'lllturl, hap­
" rind:;, anJ profpe! it) of IcKiet), \\ d 1 j llJ \ICC many 
cc to exert thcm1t.h ell in f orminf, {ll1liLu Li Lablifh­
" Inents in other plc\('u.-lt j., even fJrob,lhk th,at 
" tbe [uccc/" which will attend thi\ flJ it emty, (for 
" fuccefdul it muft, and will be, .IS care "Will be 
« taken to limit its extcnt to the means furnifued 
« for carrying It into execution,) will encourage 
"others, who do not put down their names upon 
(f the lilh (It the fubfcribcrs at fiJ 11:, tf') follow 

" with 
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", with fubfcriptions for the purpofe of augmenting 
.. the Eftablifhment, and rendering it more ex­
.. tenfively ufefuI. 

" Should this be the cafe, it is paffible that in 
cc a Ihort time fubordinatc public kitchens, with 
c' rooms adjoining them lor the accommodation of 
" the indufhious Poor, may be cHablithed in all 
"-the parifues ;-and when this i~ dune, only one 
Ie iliort fiep more will be neceif.noy in 01 cler to 
"complete the defign, and introd nee a perrea 
Cf fyftem in the management of the Poor. Poor 
(C rates may then be entiitly dboliil1Cd, ,md '7.'fj!Ull­

Ie tary j:"lOlj,/lo)'r, \~lJich clrr<linly llCc.O ne'cr 
" amount t,) olle hcllf v.Lat tllt.: Poor 1.ItC~ no\\ arc, 
C( may b, fubftitlllul in dH.: lOom of thun, and one 

" general F.t1.\blJihmcnt may be formed for the re~ 
" lief and [upport of the Poor in thi, capital. 

(( It will hO,\Hxer be remembered th.lt it is by 
" no mean" the inlllltion "f tht Author of thde 
c, l'ropoi:tls th It llio1C \\!Jo cfll1uibLlte to the objef~ 
~c immediate I)' ill ,iu\, tilL forming a nlOdc! for an 
~'Eflablifhmcnt for feedillg and gIving employ­
er ment to the Poor, fhould be troubled with any 
cc future folicitatiom on I hat feore; very Llr frolll 
"it, meafurcs will he ill lLlken, by limiting the 
C( extent of the undertaking to the alllount of the 
cc fums fubfcribcd, and by arr.lllging matters

c 
[0 

C( .that the Eflablifhment, once fOl med, fhall be 
U ,able to fupport itldf, thelt no farther affifiance 
"from the fubfcribert> \\ill be ne-::eifary.-lf any 
" Qf them fhould, of their accord, follow up their 
Ie fubfcriptions by other donations, lh~fe addi-

" tional 
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II tional fums will be thankfully received, and faith­
(( fully applied, to the general or particular pur~ 
" pofes for which they may be defigned; but the 
" fubfcribers may depend upon never being trou-

'-:' bkd with any future fllicitations on any pre. 
cc tenee whdtever, on account of the prefent un­
cc dertd.king. 

" A fecondary objetl: in forming this Eftabliih. 
fC ment, and which will be attended to as foon as 
"the meafures for feeJmg the Poor, and giving 
(( them employment, are carried into execution, 

" is the forming of a grand repofitory ()[ all kinds 
•• ot 1Ij"..ful mcchmllcal tn'VcntlfJ1U, and particularly 
" of fuch a') relate to the furniiliing of houfes, and 
f( are c,dculated to promote domefiic comfort and 
" ccon0my. 

" Such a rcpufitory will not only be highly in­
" tcrclbng, cunflderul as an obju:t of public cu­
" riofity, btlt It \\111 be really uJdul, ;tnd ""ill doubt· 
" .ItI"" <-Ulltribute very powerfully tll the intl'oduc­
" (ion (,[ mall)' cfiential improvements. 

<c To rentkr this part of the EfLlbliiliment ftiJl 
H marc complete, rooms will be fc.;r apart fur reo 
" cciving, and cxpofmg to public vicw, all fuch 
« new and ufeful inventions as thall, from time to 
H time~ be made, in thi" or in any other country, 
"anJ l'i;nt to the inflitution; and a written ac· 
" count, containing the name of the inventar,­
I, the place where the article may be bought,-and 
" the price of it, -will be attached to each article, 
e, for the information of thofe who may be defirous 
" of knov.ing any of there particulars. 

c( If 
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, C4 If 'the amount of the fubfcriinions lhould be 
~ luflicient to 'defray the additional expenee which 
" fuch an hrrangement would reql1ire, models will 
cc be prepared, upon a reduced fcalc, for fhov.ing 
ICC the in,provements which ll1~y be made in the .. 
" confiruCfion of the coppcn, or boilers, ured by 
.' brewers, and diilillcrs. a~ alfo ot rhur fire-places; 
C'C with a view both to the C(OIlomy of fud, and to 
., convenience. 

"Complete kitchens will like\\ ife be con~ 
.c flruCl:ed, of the full 1izc, with all their utLnfil~, 

,CC a<; lTlO<.L:b for 1,11\ .,tc I.lnuliei'..-And thdt thde 
"kitchen~ liMy lJ<,1 h~ UfL~(b, eating r,l(Jlll, may 
Ct be filled u!) ;\lIjPill;i!!-'. tn lIlL'm, and ((hlk:> cn­
n gaged to furlll'h t" t-l'Illlel1~(,Il, fllhlcrihcr~, or 
(C others, to ,dw;n fub"-.I ihCT» 111,1;' delegate that 
"right, good dinners, at thl: pr line coft of the 
cc vit\:ualR, and the c}.penu:~ (Jf Looking, \\ hICiJ 
" together certain1) \\ould llr t c'"llcll on, jbtl.'lfI~~ a 

t "head. 
" The public kitchen from \\ hence the Poor will 

cc be fcJ wiH be fo conftruJcd .1S to ferve 3~ a moJd 
" for hofpitab, ;;and [(lr other great .Efbblifhments 
" of a fimilar nature. 

" The exrence pI fl'l'uing the Poor \! ill be pro­
~, vided for by felling tbc p( nil 11:' of Food ,Jcli. 
(C ve'ted from the public kitch~'n at fuch a price, 
" that thofe expences fkdl be Juil covered, and ItO 

tc more ;-fo that the Eltal1hfhmellt, when once 
c:c completed, v.iIl be made to fUi'port itfeIf. 

n Tickets for Foou (which Illay be confidered 
II as drafts upon the public kitchen, payable at 

" n fight) 
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" fight) will be furniJbed to all perfons who apply 
"for them, in as far as it thall be. pomble to 
" fupply rhe demands; but care will be taken to 
" PW\ ide, tirf!:, for the Poor who frequent re· 
'" gularly the v.orking rooms belonging to .the 
" EfbbliDullent; ,mLi fecondly, to pay attention to 
" the recol1lm.cndation~ of fubfcribers, by furnifh. 
" ing Food illllnedi<ltely, or with the leall: poflible 
"deLly, to thafe ,,,ho come with fubfcribers' 
" tiLkeb. 

".lh Conn ,1<; the Ubblifhmcnl !hall be C0111· 

"pletLJ, (Vel) fubCcribcr will be furnilhcd gratIS 
" \',ilh tid .. cb for Food, to the amount of tm pcr 
" c, !It. of his fubfcription; the value of the tickets 
"being rc( koncd at \\ h,H the portions of Food 
" rc,t1ly LOft, \\ hich will he delivered to thofe who 
" plOdll( c the lid ... Ch ,It the public kitchen • ...:..At 
" the Lnd of fi, mOl1lh\, ticket!> to thc amount of 
" len p£r renl. !Jl~rc, and fo on, at the end of every 
" fi). iucceullllp': mOUlh~, ticket~ to the amount of 

,) 

" ten per relit. of the fum fubfc.ribcd will be deli. 
"vcrcd to eat h fuLkribcr till he {hall aEtually 
" have received in ticket'> for Food, or draft~ upon 
" the public kitchen, to the full amount of one /Ja/f 
" of his original Iubfcription. And as the price 
"at which this Food will be charged, will be 
~, at \he moll: modcr,ltc computation, at lecifi. fifty 
" per cent. cheaper than it would cofl:: any where 
"elfe, the fubfcribcrs will in faft receive in 
" thefe tickets the·full value of the. [urns they will 
" have fubfcribed; fo that in the end, the whole 
" advance will be repaid, and a molt iuterefting, 

M " a;nd 
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" and m~ft ufefuI public inftitution wiI1I be com~ 
. "pletely efiablifhed without any expence to anyA 

"body.-And the Author of thefe Propofals will 
" think himfelf moil amply repaid fOf any trouble 
" he may have had in the execution of this fcheme, 
" by the heanfelt fatisfaCl:ion he will enjoy in the 
"refleCtion of having been infhumclItal in doing 
" eifential fervicc to mankind. 

" !t is hardly necen~lry to add, that although 
"the fubfcribers wIll receive in return for their 
" fubfcriptiom the full value of them, in tickets, 
... or orders upon the public kitchen, {Dr Food, 
~, yet the property of the wholt: Eilablifhmcnt, "ith 
"all its 3ppurten:mces, will ncverthckfs remain 
u vdted foldy and entirely in the fllbfcribrfS, and 
" their la\\>ful heirs; and that they will have pO'l\'cr 
" to difpofe of it in any way they may think pro­
" per, as a1fo to give orders and dircCtiom for its; 
",future management. 

(Signed) 

4& London, J R: Jatmary 
.. 1796." 

" A. B." 

111efe PropofaJs, which fhouId be printed, and 
diftributed g~atlS, in great abundance, fimt'ld be 
accompanied with fulfcrrptlOn-liJts which ilioullt 
be printed on fine writing-paper; and to fa"e 
~ble to the fubfcribers, miglit be of a peculiar 
fotm.-Upon the top of a half-1heet of folio 
writing.paper might be printed, the following 

Head 

, 



Head or Title, and the remainder of that fide of 
the half-lheet, below this Head, might' be formed 
into different columns, thus: ' 

" SUB S C RIP T ION S, 

" For carrvmg into execution the fcht>me for form .. 
"ing an F.'!abltj!'ment for feuljn~ the Poor 
"from a Pul,/u K, TCHl N, and giving them 
"ul"Cfui CIT ;)10) '11ent, &c:. propofcd by A. B. 
" and partir ularly dcf "rihed in the printe~ paper, 
" ddtcd London, In: JUlUary 1796, which ac· \ 
" companies this Subfcription Lift. 

" N. B. No part of the money fubfcdbcd will 
" be calkd f~lr unlt:fs it be ft\lmJ that the amount 
'" of the fubfcnption-; will be quite fufficient 
cc to carry the fcheme propofed into complete , 
,. execution without troubling the fubfcribers a 
'" fecond time for further affiflance." 

Subfcnbers NJmes. I PJac~~ of Ahod, ~ums fuhfcllhed. 

f.. s. tI. 
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"That this lift is authentic, and that the per­
~'fons mentioned in it have agreed to fubfcribe 
" the furns placed againft their names, is atteficd 
" by [ 1.-

~, 'The pafon wllo is fo good as to take charge' of 
" tIm l!/l, is rCfjUt:flcd to {/ut/'cnticalc zt b,Y jignmg 
" the above ccrt!lca/c, and then to fUll It up Lmd fald 
"it orrordmg to tbe prlJJlcd add,ifs Oil tbe bacK 

" of't." 
The addrefs upon the back of the fubfcription 

lifts, (wilich may be that of the author of the Pro­
pofal~. or of any other pcrf<)fl he m.1Y .lppuint to 
receIve thde lin ... ,) fllOUIJ be printeu in iuch a 
manner that, v"hen the lifl: i:-. folded up ill the form 
of a letter, the dJJ.rcJ:., may be in it~ proper place. 
This will fave trouble to thoi"c who t,lke charge 
of there lifts; and too mllch p..lins cannot. be 
taken to give a~ little tHluhle a~ pOfilbk to per­
Ions \"ho arc foliLited to contribute III m07l'Y to­
wards carrying into execution fchcmcs of public 
utility. 

As a Public F.fbblifhment like that here pre­
pared would be highly interefl:ing-, even \\crc it to 
be cOllfidt:rcd in no otht:r light than mel t:ly J~ 

an objett of curiofity, there i~ no doubt but it 
would be much frequented; and it is poffiblc th.lt 
this concourfc of people might be fo gre~t as to 
render it neceffilry to make forne regulatiofis in 
regard to admittance; . but, whatever meafures 
might be adopted. ,"ith refpett to others, jzlb: 
fcribers ought certainly to have free admittance 
at all times to every part of the Eftablifument.­
. - They 
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They lhould even have a right individually to 
txamine all the details of its adminit1:ration, and to 
require from thofe employed as overfeers, or rna­
na~ers, any information or explanation they might 
want.-Thcy ought likewife to,be at liberty to take 
l~\Villg~, or to h,lvc them tdken by others, (at their 
cxpcnce,) for themfelves or for their friends, of the 
kitchell, fioves) grates, furniture, &c. and in ge!le .. 
ral of every part of the machinery belonging to the 
EfiablJHlmcnt. 

In forming- th" Efbblifhmcnt, and providing 
1 he vaTiltl]', machinuoy, C.l!T 010uld be taken to 
employ the I1lofl ingeniou:. and mofi refj.)eCtabie 
traJdillL'll; and jj rhe nallle of thl;! maker, and the 
pLl<..c of hi~ ,lbode \\lere t{1 be engraved or written 
fln cdeh ,uolick. I hi'i, no doubt, would tend to 
("Lit (' Lll\ LI btinn amullf', the ;ll f1Clll~, and induc~ 
thun to hllllifh go()d" ot lht' bdl quality, and 
tlt .IS Iowa price a~ pofllblc.-It is even poffible, 
f h<lt in a grc,lt and opulent city like I.ondon, and 
wh( rc public fpirit and zeal for improvement per­
"aLle ,til rc.lllk~ of focicty, lIlany refpeCl:ablc tradef­
men III eal), urcumll,lIlcu; ll1J.Y Lc found, who 
\\ uuld have real pkafure in furnifhing graIl:> fuch 
of the articlcs "",llltcd as are in their line of bufi­
nels: and the advJntage" which might, with proper 
mJnagcmCllt, be derived from this [ource, would 
mOlt ~robably be very confiJerab1c. 

With reg,mi to the management of the Poor 
\vho might be colleCted together for the purpofe 
of being fed and furnifhed with employment" in a 
Public Efiablifhment like that here recolI1mended~ 

M 3 I c.mnot 
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I can110t do better than refer my reader to the 
account already publifhed (in my Firfl: Eifay) of the 
manner in which thl.! Poor at Munich were treated 
in the Haufe of Indufiry efl:ablifhed in thal city, 
and of the means that We,e ufed to rend~r them 
comfortable, happy, and indufirious. /' 

As foon as the fcherne here 1 ccommcnded is 
caT]ied into execution, and mezdure'> are cffeClually 
taken for feeding the Poor at a cheJ.p rate, and 
giving them ufeful employment, no farther diffi­
culties will then remain, at leJlr none lel t'llnl) that 
~rl' lnfurmountablc, tu pn-:vent the introdllctilJn of 
a general plan tor provH.ling for all t he Pour, 
founded upon thc'principIl'> l x pLlint'c1 and rCl0111-

mended in the pn"ccJing C1l,lplU:' uf thl" 1 iLl)'. 
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~ the j\1cam 'i.~'birb may be u/er! Il)' bldi'l.'idlla/s in 
aJl!llent Clrnl1ll/1anrcs for the RdliJ qf the' Po~r in 
tbm' NCtghblJurbood. 

A ~ nothing tends more p,)wcrfully to encourage 
idkllcI:' .mu imIl1or.dit Y <lnwllg rlIt.: Poor, and 

confcqllcmly to perpetuate all the evilt; to fociety 
'" hich arile from the prevalence of poverty and 
n':"'lh!,:ut5, tn:w inJadiciow; ddtributio{fs of 'llms; 
illdl\ Hlmls Illllft be very cautious iu bdtowing 
tlp_lr pri\ ,ttc ch:.ritic:-" and :11 funning fchcmes for 
~;\mg afTifLm,"[' to tltv JdlldTed, or\krwile they 
\\Ill muil clrt.linly do mClIl' 11.11111 th.1n good.­
Till; l\'il tt.:ndclley of giving aluls indi{Cl il1linateiy 
ttl bc!!g.\r~ jOt univcrf;dly aekn!)\\ ledged; but it is 
not, I \)clic\'c, 1'0 generally known how llluch harm 
i~ unnc by \\ lut are calleJ the /)11'1..111' d1drltu:r of 
individu,lls.- }o',\r be it f] om me to \\ ifh to difcou­
rage private chaririu:; I am only anXlOlJ::, that they 
ihuuld be better .lpplicd. 

,Vithout taking up time in analyzing- th,. Jif­
fcrent motive,> by which pCrlOll~ of variou~ \-lld­

raCt~r arc induced to give alllls to the Poor, or of 
{hewing thc conkqucnces of their inJ ucliciow. or 
careIds donations; \\I hich would be an unprn­
fitable as well as a difagreeaHe invcfligati,m; I 
!hall briefly point out what appt.ar to me to be [he 
moil effedual means which individuals in afHuent 

M 4 circumfrances 
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circumfiances can employ for the affifi:ance of the 
Poor in their neighbourhood. 

The mofi certain and efficacious relief that can 
be given to the Poor is that which \\ ould be 
afforded them by forming a general rnabli{hme~ 
for giving them ufeful employment, anJ furnifuing 
them with the neceffarics of life at a C.he.lp rate; in 
fh01"t, forming a Public EfLlbh{hmw: fimilar in all 
refpeCts to thd.t aheady n::commc.nded, and making 
it as extenfive a~ circumfiancc<; \\ ill pCllllir. 

An experiment might fidl b~ made in J. finglc 
viliagc, or in a finglc pd.rifh; a lmall hou[c, ()] t" 0 

or three room~ only, mig!'1 bL firtui 1lp lor the 
reception of the POOl, and 1M: tlL 1I Llll) (,1 thL Lhtl­

drcn of the Poor; .md to pre\ clll the beld 1l1lprc[­
fiom which arc fOl1ldimes made by llJmC" which 
have become odiou~, jnlle,HI of calling it a \\T"()rk_ 
houfe, it might be cd.lIcJ " A School of Indufll) ," 
or, perhap::" Ajjltllll \\ oldJ be .1 bu tel n.!.Ille for it. 
-One ot thefc lOom~ ihould he fiuLd up a~ ,t 

kitchen for cooking for the Poor, .tnt! a llIilldk­
aged woman of rdpLLbbk (har.1Ltc.r, and abO\ e 
all of a gentle and hum.mc dIipufition, {hould be 
placed at the heaJ of thi, htlk UbbLihmellt, ,tnt! 
lodged in the houfc.- A~ Ihe Ihollld iel ve at the 
fame time as chief cook, and clS flcward of the lfl­
fiitution, it would be JlLCl Heir} thdt fhe fhou{J be 
a.ble to write :md keep account'>; anJ in cait ~ 
where the bufinefs of 1 UpCl intcIfding the \aJ iou.> 
d~tails of the Efiablilhmcnt \\ auld be too extenfi, e 
tQ be performed by one PCI [un, one or more afiifl. 
ants may be given her. 

In 
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In large EQablifuments it might, perhaps, he heft 

to place a married couple, rather advanced in life, 
and without chIldren, at the head of the inll:.itution; 
but, whoever are employed in that fituation, care 
'Q.lOuld be ta1-..c11 that they fhould be perions of irre-­
pl\MehubJc dur.u1cr, and fuch as the l)oor can have 
no [(,:lrOn to fu j pt.-Cl ot parti£llity. 

AI> nothing would tend more dleCtually to ruin 
an } ILtbIiiliml'llt ~..,f this kind, and prevent the 
guod intlflllr cl to be produced by it, than the 
p~11011.tl dd1i\c,> of the roor to thofe put over 
{hem, .1l1d mort' cfjxcldll y fueh diflikes as are 
ll)undcJ on their fufpieiom of their partiality, the 
gre.tld!. c.llIliOIl in lhe cllO;CC of theJ(~ perrons will 
ah\.l) ~ be lllclfl,lry: and ir general it will be bell: 
nut to Llkl thull frrJl]) .1ln('l1g thc Poor, or at leill 
not from ,1l1101\g 1 h( ,re ot the neighbourhood, nor 
ldeh a, h,1\'; rLLltioll~, clcquaiutdI1Ce" or other COll· 
IlL \.i,)n~ J.J1long them. 

Al'othLr point to b.:: attended to in the choice 
of ,1 jlerflll1 tll be placed at the head of fuch an 
J.J1.lb!iilill1cnt, (.mel it i!> a poiITt of more import. 
ance th.U) can v. ell be imagined by thofe who have 
llot confiJercd the lllJ.tter with fome aU(.ntion,)­
j., the look" or (.x/enz,lI appearance of the perfoll 
ddlillcd for thi, employment . 

.ttl! thofe \\ ho h,n c fiudied human nature, or 
ha\ c Llken notice of \vjlat paJres in themfelves when 
they approach f~)r the firfl time a perron who hu 
:.In; thin~ very flrongly marked in his countenana;, 
v. ill feel how vel y important it is that a perf on 
riaLcd at thl.: heLld of an afylum for the reception 

of 
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of the Poor and the unfortunate {bould have an 
open, pleating countem.TIce; fuch as infpires confi­
clerlCe and conciliates afieCl.i011 and t (teem. 

Thole who are in difiref:, arc apt to be fearful 
and apprehcnfive, and r:otb:llg would be fo !IkeJ)' 
to intimidate and difcouraGf' them a~ the f lrbiJd?}g 
afpel:1. of a fiem and auficrc c()unlLn.mre in the 
perfon they were taught to look U!1 t(1 for .. !Tiltance 

and protection. 

The external appearance of tlwfc who arc der~ 
tined to command 01 her~ i ~ ;~h ,'n a mal tt r ot Tl at 
imp')i"I,\BCe, but it 1" pl'cuLul) In \,hU1 th,de to he 
c()mmandl.'d and directed an: ()bjLaS ()f pIty and 

commiferation. 
'Vhere there are [cvu,d !Ten tllillcn "hn li,"c in u 

the neighbourhood of the tlTnc t(m II OT \lll.,.-\c 
where an Efid.blifhment, or Aji/ulII, (a\ I \\(Jtdd 
with it rnigh t be c .dled,) f(lr tLc Puor i, tn bl: 
formed, Ih(;) fhould ;.11 U11:h..: tl) fJrm r,nt' rdLl~ 

blifbmcnt, in n (.ld ()1 calh tormin:; <l [ep;': "~(' :ml ; 
and it \\ ill Itkc\\ iCe lll' \ Cn' U rd u I iII all Cl[U, to 
invite all ranks of people rdid.:nt ",itlllIl the limits 
of the difhid in "hich the ffi.lbhflllnCI1t j" forIJIcd, 
except thofc who are ad 'I all :- in nel d of artiftancc 
tnemfelvcs, to contribute to c.,rry into execution 
fuch a public undcrtakmg; for though the furm 
the more indigent aIld n~celIit()u~ of the ll1h.l~ 
bitants may be able to fpare may be trifling, ),et 
their being invited to take part in fa laudable an 
undertaking will be flattering to them, and the 
foms they contribute, hO\\ eyer fmall they may be, 
wiu give them a fort of property 'in the Eftablifh. 

meIlt, 
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ment, and will effectually engage their good wifhes 
at Ieall, (which are of more importance in fuch 
cafes than is gent:rally imagined,) for its fuccefs. 

How fdT the relief which the Poor would re­
ceive hom tht. cAccution of a {cheme like that 
~rc propokd ought to preclude them from a 
partIcipation ot othlf public charities, (in the dif. 
tribution of the fUllls b l~d upon the inhabitants 
in Poor\ t,l),es, for inHan(e, where fuch exift,) 
mull bl (ll IlllllillLd 011 cdch partie uldr cafe dccord­
iIl(~ til [he L .... dtlllg CirLUlllitJULCC,. h ,,,ill, however, 
<11 \\ J) ~ Ix! Hl(hf pLnfabl) l1U cff,ny where the fame 
pOOl pcrJon leLLive~ ch,lriLlbk affifiance from two 
or IlHlTl JLp,l! atc inilitutions, or {10m two or 

more pri\ atl ITllllvidllJh, ,.It the fdrllC time, for 
C,\lh to kllO\\ l .... ,[ell) thl .l'llOUllt of what the 
ot!1Lr<., gi\c.., otLLl\\11L tou 11 IIlh or 100 I!ttk may 
he g)HII, alJd both thelL O .. 'rc.J\l~ arc LquJ.lly 
d.lll'},"ll()U~, thLY \loth tldd to Jl uluLlge INDtl., I R Y, 

Ill( ('I I ;: I ( if ~!l"dll rl n.ih/ to ,be JrJ!r~I!;:s and 
muu)' (i 1/ P 11.-And III nCL m 1\ :" I be feen. 
the grc.n impOl i IHLC (\i \\ It.ll 1 b.1 \ C jl I II ~n iaGfted 
on, the renJl rillg Of t'.L,llurc:' 101 the lelicf of the 
Poor as general a~ poH,~,1 . 

To illuftrclte ill the cll,lrefi: manner, and in ~ 
few v,ord:, a~ poffiblc, the plan I \\()uld rccom~ 
lIlCTJU for fornnng an El1,lbllfhmcl t for the Poor 
on a [mall kdle-iuch it" J.lly illdlviuual, even of 
moderate property, might eafily eXlcute; 1 will fup-­
pofe that a gentteman, rcfident in [he country upon 
hi~ ov. n eftate, hclS corne to a refolution to fonn 
fuc.h an E.ft..Lbliflllncnt in a village neM his houfe, 

~ aoo 
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aAd will endeavour btiefly to point out the variou~ 
Jteps he would probably find it neceffary to take in 
the execution of this bcncvolent and mofi: uicful 
undertaking. 

He would begin by calling together at his houfe 
the clergy man of the parifh, OVCl reers of the Por: 
and other parifh officerI'; to acclllaint thlm \\ilh nie; 
intentions, and afk their .dldbllce J.nd f: iel1dly 
c().operation in the profccllti()11 ul th" plan; the 
uctails of which he v. (Juld C0l11111UIllC.ltC t(l them a, 
far as he fhould. think it prudellt and Ilccdtl1 y .It 

thf' fidt uutkt tn ullllllt tkm indllcrimill,ltel) 
with that inN)J"Illatioll.-Thc ,hdT',du, (Jf the pl'!­
fOilS, and the IJliL\lc 111lL~lil II1L) 1l1ight b l\L t" 

promote or opp01(; the lllcJ.iur.:s intLllJed 10 be plll ~ 

i Llcd, would dccidt.: upon 1 Ill' dl £;1 c,- of (O~tlldl'll(,'~ 
which ought to be gi\'t~n tlIcm. 

At thil> meetmg, me.lful t:' fhould be tdkw for 
forming the moll cnmpk tc :' ,d muit .lCCUl.ltc hit '> 

f.)f all the PO(l) rcfidellt witlllJ1 the lil,)lh propofL'd 
to be givUl tu tht: .i'.Habli1JmH:nt, \\ it h a dct.liied 
account of every circumliancl, H .. Ltti\ c to their 
fituations, and. their want".-Much lime and twu­
hIe will bc layed in ma1.illg Olll thde ltJl , b) llhnj~ 

printed fonm Of blank:, fj'l1:l..lr to thule m.lue ufe 
of at Munich; and thefL I,ri,l!cd flmns \\ III like­
wife contribute very el1"cnti .. tlly to prden e order 
-and to facilitate bUllncL, in the mJ.llagcment of J 

private as ,'ell as of a public charity ;-as alIo to 
prevent the efi"i:Cts of mifreprefe!1tation and par­
tiaUty ott the part of thoft! who ruun: IleccHarily b~ 
enlployed in thefe details. 

Com'enitllt 
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Convenient [, JtillS or models for there blanks will 
be given in the Appendix to this vqlume. 

At thi..; meeting, mcafures may be taken for 
11 umbering all the hou[es in the village or diftria, 
ami {~Jl' luting on i"()ot private fubfcriptions among 
t~e IIlhabit,mts f()r c.lrrjing the propofed [cherne 
into executIOn. 

Thofe who arc invited to fllbfcribc fhould be 
JJplle ,lcquJmtcd, by a pl jill cd addrefs accompa· 
n\l\l' the fubfuijl>ioll-iiH" with tilL nature, extent, - ,) 

I and telldency of !I.e llleJ.lurL, adopted; andfhould 
be .lffurcd tllat, ," 10\m as the undertaking (hall bo 
compktcd, tIll- PlHW \\ III not only be relieved, and 
their fi!uatlll!l tI1,ldc more cumfortable, but mendi­
city \\ill be dTedd,t1ly prcvclltcd, and at the fdme 
time \ Ilt l\)u.' 0 l.l(L~, 01 the ~xpcncc to the public 
fo. the fllppurt of the rUIn, very cunfidcrably 
1cHlllcd. 

Tlld'c ~ni.lLtnccs, \', hid1 will be the firongeft in­
dULCrlllllb th'lt can be ured to prevail on the inha­
bit,mb of all Jdcriptlllm tIl enter warmly into the 
fcheme, and J.l1ift \\ ith alacrity in carrying it into 
execution, fhould be cxpreffed in the firongeff: 
terms; and all pcrfons of every denominatipn7 

young and old, and of both [exes, (paupers only 
cXfeptcd,) {hould be invited to put down their 
names in the fllbfcription-lifts, and this even how­
e'per fillall the .fUlllS may he w/;lCh they are auk II 
c~ntnbutc.-Ahhough the furns which day-Ia .. 
bourers, fervants, and others in indigent circum. 
fiances may be able to contribute, mily be very 
trifling, yet there is one important reafoD why they 

ought 
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~ mys to be engaged to put down their 
~ upon. the lifts as fubfcribers, and that is the 
pot! effecb Which their taking an active part in 
the undertaking will probably produce on them .. 
ftl'Vt'.r.-Nothing tends more to mend the heart, and 
awaken in the mind a regard for character, thtll 
a8:s of charity and benevolence; and any perIbn 
who has once felt that hondl pride and fatisfaCtion 
whlch refult from a confcioufnefs of having been 
inftrumental in doing good by relievin g the '~lan,s 
of tQe Poor, will be rendered doubly careful to 
awid t.he humiliation ot becoming himfdf an objeCt 
oi'public charity. 

It was a confideration of thefe f.llutary effeCts, 
which may always be expeCl:ed to be produced 
upon the minds of thofe who take an aCl:ive and 
ovu!untary part in the meafures adopted for the 
d'-~ I • r JCl of the Poor, that made me prefer voluntary 

• fuhfcriptions, to taxe'>, in railing the [l1ms necef. 
Cary for the fupport of the Poor, and all the expe­
rience I have had in thefe matters has tended to 
(anum ine in the bpinion I have always had of 
their r~petior utility.-Not only day-labourers and 
do~lUc fenrants, but their yIJung children, and all 
~:~'hi14ren of the n.obility and other inhabitants of 
Mt\mch, and even the non-commiffioned officers 
~.JYfinte foldiers of the regiments in garrifon'in. 
tb3l~, 'were invited to contribute to the [upport 
Of ~ m~tion for the Poor; am~ there are very 
f~:~~ of ~y age or condition (paupers only 

¥ ~1Ied1 'Whole' names are not to be found on the 
, .''''ti.tbfctlbers: 

• ; ,~~'t ~ " ~ The 
\. f.'t.l! 

~ fI-" ' 
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The fubfcriptions at Munich ar-e by ~ie~, B$ " 

has elfewhere been obferved; aad this ;tp.ethod 1 
.. 'Would recommend in the cafe UIlder 'conlideb6~.)Q, 
and in all others.-The head of the famiijr ~t.: , 
trouble to coHea: all the fums fubfcribed upon .. ' 
faF-lily-Iill, and to pay them into the hands of t~ 
wh' (on the rart of the inllitution) are fent round , 
on the firll Slinday morning of every month to r~ 
cci\"t! them; but the names of all the individudt, 

!:
Vh compofe the family are entered on the lift at 

Ii length, with the fum eat:h contriCutes. 
1\Vo lifts of the fame tenor muft be made ou.t for. 

each family; one of which mull be kept by. \~ 
head of the family for his information and ditedion? 
and the other fent in to thofe who have the general 
diredion of the Efhblilbment. ' 

The[e [ublcl iption-liils fhould be printed; and 
they fhoulJ. be carried round and left wifh the 
heads of families, either by the perf on himfelf who 
undertak.es to form the Ell:abliihment, (whicll will 
~lh ay:, be bell:,) or at leall by his lleward, or lome 
other perron of fome confequence belonging to ms 
houfehoIJ.-FJrm~ or models for thefe lifts may 
be feen in the Appendix. ' 

When thefe Hils are returned, the perron ,. 
has undertaken to form the EftablHhment wlU f~, 
what pecuniary affiftance he is to expeCt; and he will 
either arrange his plan, or determine the {um ~ Qlay 
think proper to contribute himfelf, according tQ ~" 
amount.-He will likewife confider 1!9w far it \!~~~ 
be poffible and advifable to conn~' his 'fc~~, 
with any Eftablifhment for the relief of the ,l~~:i 
already exifting; or to aa ill cOlleert widl tWe" " 

~ 
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.e hands the management of the Poor is vefted 
~~ the laws.-Thefe circumftances are all import. 
ant; and the manner of proceeding in carrying the 
propofed fchcme into executi~n muft, in a great 
meafure, be determined by them. Nothing,.how. 
ever, tan prevent the undertaking from b~ng 
finany fuccef~ful, provided the means ured for rkak. 
iog it fo arc adopted with caution, and pur[ueJ 
with perfeverance. 

However adverfe thofe may be to the fche\ne, 
wbQ,' were they well difpofcd, could moft ef}'c,'· 

, tpaUy contribute to its fllcccfs-yet no appotition 
which can be given co it by Ilt/cn //,J pafims,­
fuch as find means to derive profit to thunieIre.> 
in the adminifiration of the affairs of the Poor ;-no 
oppofitlon, 1 fay, from fuch perrons, (and none 
furely.but tl)efe can ever be deflrous of oppofing 
i,) can prevent. the fuccers of a me,lfure fo evi­
dently calculated to incrca1c the comforts and en­
joyments of tpe Poor, and to promote the general 
Sood of fociety. 

,i.1f tile overfeers of the Poor, and other pariili 
oSicet._ and a large majority of the principal in-

, ~ts, could be m;1Jl. to enter warmly into the 
.:heme, it might, and certainly would, in many 
Wet, be poiIible, even without any new laws or 
~ of parliaulcnt being necdfary to authoriz~ the 
~ing, to fubftitute the arrangements pro­
Jitfd in the place of the old method of providing 

1 for * Poor ,l-abolilhing entirely, or in fo far as 
"tbould be found necefiary,-the old fyftem, and 
~ die fcl1e1llc J>rop~fed into execution as a 
"..41 _afUN• . ~ 



In all cafes where this can be e5ected, it .ought . 
<..'eitainly to be prefened to aQ.J ;priftte ,()~. lea 
general inftitution; a.nd individuals, who,I.\f their 
exertion~ are inftrun~.ental in bringing about, ~ 
ufeful a change, will render a very eifentiaI fe~ 
to fociety :-But even in cafes where it would ao, 
be ~offible to carry the fcheme propofed into exe-, 
cuti\n in its fulleR: extent, much good may be 

lt
on by individuals in aHluent circumftances ~'fhe 

Po by forming pnvate F/lablifhments for feeding 
th m and giving them employment. 

Much relief may likewife be afforded them by 
laying in a large frock of fuel, purchafed ,when .. 
is cheap, and retailing it out to them in fmarl 
quantities, in times of fcarcity, at the prime coft. 

It is hardly to be believed how much the Poor of 
Munich have been benefited by the Eft,ablHhment 
of the Wood-magazine, from whence they are fur .. 
nilhed in winter during the fevere' frofts, with fire­
wood at the price it cofts when purchafed in fum­
mer, in large quantities, and at the cheapeft rate. 
And this arrangement may eafily be adopted in,aU 
countries, and by private individuals as wen as 'by 
communmes. Stores may likewife be laid in of 
potatoes, peas, beans, and other articles of f~ 
to be diftributed to the Poor in like manner~' 1ft 
fmal! quantities~ and at low prices; which will be 

~
great relief to them in times of fcarcity. It win 
rdly be neceffary for me to obferve, tl;tat in act­

J • °Ueringthis kind of relief to the Poor it will often 
• I be neceffary to take ptecautions to ' .bufeS:;,: 
I Anotherwayin which ........ mt.,.ind~vil!uaJsnl3¥_. 

lyam! the Poor, ii, by fJaowbw them hoW' 
maket~lves more comfortable mtheir 

N 



: jNothing is more perfeCtly miferable and comfort • 
.. than the domeftic arrangement of poor families 
in general; they feem to have no idea whatever of 
order or economy in any t~ing; artd every thing 
about them is dreary, fad, and negleCted, in the 
e~treme. A little attention to order and arrange­
ment would contribute greatly to their comfort fnd 
cOnvenience, and alfo to economy. They alight 
in particular to be lhown how to keep their inha; )ita­
~~ans w~rm. in ~inter, and ~o econ?mife fue~, ast~ll 
1ft heatmg their rooms, as m cookmg, walhmg, ~. 

1t'is not to be believed what the wille of fue~ 
really is, in the various procciTcs in which it is I 

employed in the economy of human life; and in 
no cafe i& this waO:e greater than in the domefric 
management of the Poor. Their fire-places are in 
general conftruCted upon the moO: wretched princi­
ples; and the fuel they confume in them, inftead of 
Jleating ~heir rooths, not unfrequently renders them 
really colder, and moIl: uncomfortable,. by caufing 
Arong currents of cold air to flow in from all the 
'doori and windows to the chimney. This imper­
feltion,of their fire-places may be dfetl:ually reme­
,died4~thefe currents of cold air prevented,-above 
~r filel faved,--and their dwellings made in­
~y more comfortable, merely by diminifhing 
,t.\btir,:6rc>places, and the throats of their cbimnies j uft 

, ',~.e the Illantle-piece; which may be donf! at a 
.;'~ing expencct. ~t~ ~ few bricks, or ftone~, 
-. ~,~ mOTtl\r, by ~~ .moft o~.dinary bricklayer', 
~~d),,.~ to th« ~e of fuel for cook-, . 

, , lQ.a~ ~ contry~ as an earthen pot, broad \ 
.. r~, a. l}.ew.pan, or kettle, aad 

III"", IV., iJgcoiU, withJlOies through.itt fides Dear 
";\' " " the 
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th~ bottoUl, for letting in ~r un4er, a raWI circulu 
iron grate, and other tmall h.o~, ncar d\4 top, for 
letting out the {moke, ~ay ~ iatrod~, ,~ith 
great advantage. By making ,ufe of this ~e~ .. 
able furnace, (which is equally,' adapted, tp 
bu,rn wood, or coals,) one eigh~h' of 'the ~ 
wi' be fufficient for cookin,g, which' would be re. 
qUI d were the kettle to be boiled oyer an open 
fir To fircngthen this portable furna.ce, it'mat 
b ooped with iron hoops, or bound round with 

ong iron wirc:-but I forget that I am anticipat-
ing the fubjeCt of a fu~ure Effay. , , 

Much good mayalfo be done to the Poor byteaca. 
ing them how to prepare various kinds of cheap 
and wholefome food, and to render them favoury 
and palatable.-Thc art of cookery, notwithftand­
ing its infinite importance to mankind, has hitherto 
been little Uuwed; and am.ong the more indigent 
claGes of fociety, where it is molt: necefi"ary to cul­
tivate it, it feems to have been moft negleded.­
No prefcnt that could be made to a poor family 
could be of more effential fervicc' to them than a thin, 
light flew-pan, with its cover, made of wrought, of 

cafl: iron, and fitted to a portable furnace~ or ~ 
fire-place, conflructed, to fa.ve fuel; with tWO" .. 
three approved receipts for making nourifhing. 
favoury foups and broths at a fmaIl expeu.c::e. '. , 

Such a prefent might ,alone be fufticient to re­
!ieve a poor. f.1~ly from all their diftnifes, an1l 

.. ~ake them permaneru.ly c~,fortabl. ,'Je ,for the .. " 
pen.::es of a poor family for food 'migln~ ,t am per.:. 
fuaded, in molt cafes ~ d~ 11M /iiJilAlif 
a pJ'oper attentiO!;l to caQk.eq ~ an4 to the tc~ 

N'l 'Of 
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of fuel; and the change in the circmnfi:ances of 
ruch a famiI~', which would be produced by re­
ducing their expenees for food to one half what it 
, .... \1, before, is ewer to be conceived than defcribed. 

It would h!&tdly fail to re-animate the courage of 
the moll defponding; to cheer their drooping ~i­
rits, ~nd fiimul.lte' them to frdh c)"ertiom in lche 
purfuits of ufeful illllufh}. r 

As the only dl~dual means of putting an en6, to 
the fufferings of the Poor is the introduCtion \1' 
d fpilit of il1liulln among them, individuab fllOUIJ 
never ll)fc fight of tIl"t gre,l{ and important ob­
Ject:, in all tilt: llle.lflln .. '" thL') JHJ} adopt ll) fC­

Ileve thelll.- BUl in cnJL.l\oUling to mal~c the 
Poor inJufiriou,-, the utll10fi caution wiIl bc TIC­
celfary to prevent thcir being Jifgufted.-Their 
minds are commonl) in a. Hate of great irritation, 
the natural conkquencc of their 1utfcrings, and u1 
their hopdefs fitu,\tion; and their fufpicions ot 
every body about them, and particularly of thofe 
W~lO me ret OVCl- them, are 10 deeply rooted that if 
L; fotn(!timcs ehtrcmdy difficult to [oath and calm 
the agitation ot their minds, and gain their confi-
4~c;;e.-This can be fooneft and moft efTeEl:ualIy 
fone by kind and gentle ufage; and I am clearly of 
0Wnion that no other means fuould ever be ufed, 
c:xcept it be 'with fuch hardened and incorrigible 
wretth.es as are not to be reclaimed by any means' 
~ut of thd'e, I believe, there are very few indeed.- . 

,haye never yet iuund one" in all the courfe of m) 
~~ieru;t in taking ca.re of the Poor. 
~'We have fometimes been obliged to threaten 

. J:he mod idle and profligate with the houfe of cor­
reCtion; 
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te<:1ion; but thefe threats, added to the fear of 
being banifued from the Houfe of Ihdufi:ry~ ,\'hich 
has always been held up and confidered as th8 
greateft punifhment~ have commonly been fufficiem 
for keeping the unruly in order. 

If the force of example is irrefifl:ible in debauch-
1I1 iY men's minds, and leading them into profligate 

vicious courfes, it is not Ids fo in reclaiming 
, and rendering them ()rd~rly, Jocile, and in­

ricus; and hence the infinite impo1"tance of col. 
eCting the. Poor together in "Public EftabliIhmmts, 

where every thing about them i:. animated by un-
affeCted cheerfulnefs, and by that plcafing gaiety, 
and air of content and futis[atlion, W11ich Cllwap 
enliven the bury fcenes of llfcfuI induflry. 

I do not beIievi: it would be pot1iblc for any per­
fOll to be idle in the 1TOllf~ of Indulhy at Munich. 
1 never faw anyone idle; often:1s I have paffu.1 
through the working-rooms; nor did I ever fet: any 
one to \" hom the emplaymcul" of illdutlry feemcu 
to be painful or irkfome. 

T)lOre \\ ho arc colleCted toguhcr in the public 
room:, dtllincd for the reception and accom.moda­
rion of the Poor in the day-time, will not need to 
be forced, nor even urged 10 work ;-if there are 
in the room feveral perfons who are bufily em­
r leycd in the cheerful occupations of indufiry, and 
if unplcments and materials for worRing are at 
hand, all the olhers prefent will not fail to be [oon 

I • 
drawn into the vortex, and joining with alacrity ill 
t he aCtive fc!ne, their diflike to labour will be for­
botten, and they will becOQ1C by habit tf\lly ;md 
permanently induftriolJ:s. 

N 3 Such 
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• Such is the irrefifiible power of example t­
Thofe who know how to manage tnts mighty 
engine, and have opportunities of employing it lrith 
cffcB:. may produce the moO: miraculous changes, 
in the manners, difpofition, and charaaer, even of 
whole nations. 

In furnHhing raw materials to the Poor to wop.., 
it will be neceffclry to ufe many precautions to ~re~ 
vent fra.uds and abufes, not only on the part of {he 
Poor, who are ofren but too much difpofed .. ., 
('heat and deceive whenever they find opportu:, 
Ilitic:-., b~t alfo nn the part of thore employed in 
the details of this bufinefs ;-but the fullefl: in­
formation having already been gi\ en in my Firfl: 
l~Ray of all the various precautions it had been 
found necefiary to take for the purpofes in queflion 
in the Houfe of lndulhy at Munich, it is not 
necefi'ary for me to enlarge lIpon the fubjefr in this 
place, or to repeat what has aheady been faid upon 
it eHewhere. 

With regard to the manner in which good and 
~holefome food for feeding the Poor may be pre­
pared in a public kitchen, at a cheap rate, I mufl: 
refer my reader to my E1fay on ]i'ood; where 
he will find all the information on that fubjeB: 
waich he can rcquire.-In my EtTay on Cloth;ng, 
he 'Will fee how good and comfortable clothing 
may be furnifhed to the Poor at a very mQderate , 
expence; and in that on the IVJanagement of 
Heat, be 'Will find particular direCtions for the Poor 
for ~ing fut"!. • 

~ ca'tlot finifh this Elfay without taking notice 
Qf a diffiatlty which will frequently occur in giving 

employment 
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employment to the Poor, that of difpofing to ad. 
vantage of the produce of their labour:-This is 
in all cafes a very important objetl:; and too much 
attention cannot be paid to it.-A fpirit of induftry 
cannot be kept up but by making it advantageous 
to individuals to be indufhious J but where the 
wa s which the labourer has a right to expeCl: 
are fufed, it will not be poffible to prevent his 
bein difcouraged and difguit.:d.-He may perhaps 
he orced for a certain time to work for fmall 
, ages, to pre,"ent ftarving, if he has not the re. 

~ fouree of throwing himfelf upon the parilh, which 
he mofi: probably would prefer doing, {hould it be 
in hi~ option; but he will infallibly conceive fuch 
a thorough difiike to labour, that he will become 
idle and \ icious, and a permanent and heavy burden 
on the pll blic. 

If " a labourer is worthy of his hire," he is pe· 
culiclrly fo, \, here th3t labourer is a poor perfon'~ 
who, \\ ith all hi~ exertion:::, can barely procure the 
fil [[ ncceiEuies of life; and whore hard lot renders 
him an objeCt of pity and compaflion. 

The deplorable fituation of a poor family, f1:rug .. 
gling with poverty and want,-deprived of all the 
comforts and conveniencies of Iife-deprived even 
of hope; and fuftering at the fame time from hunt 
gel", tlifeafe, and mortifying and cruel difappoint~· 
~cnr, is feldom conlidered with that attention wbich 
" deferves, by th.ofe who have neve!' ~f .thefe da:, 
rcffes, and who are not in ~ger Of being expofe4 

1<) them. My reader mull: pardon ute, if I It .. · 
/' quently recall his attention to lb«_ fcenes of miftry 
: and wretchednds. He muft be made acqua.iafe4 'i,~' 

~itfl.; 
'oj • 

!:~ ~ " 
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with the real fituation of the Poor-with the extent 
and magnitude of their misfortunes and fuiferings, 
before it can be expeCted that he fhould enter 
\\ armly into meafures calculated for their relief. 

In forming Efiahliiliments, public or private, for 
giving emplo}'mmt to the Poor. It will always be 
indjfpcnfably neceffary to make fuch arrange11fent<; 
ac; "ill fecurc to them a fair price for all the I$')our 
they perform. They ilio' l:d not be o'L'cr-pad'J, for 
that would be opening a door for ahule ;-but 'rhC) 
ought to be genl:roufly paid for their work; alh-l, 
above all, the) ought nn cr 1') be alloy, c.d to be idle \: 
lur the 'Want of employmmt. The kind of employ­
Ulent it may be proper to gi,'\" tllem will depend 
much on local circum frances. It ,,\ ill depend on the 
habits of the Poor ;-thc kmds ot work they arc 
acquainted with ;-and the facility with which tll~ 

'articles they can manufaCture may be difpofcJ (If 

at a good price. 
In very extenfive Efl:ablifllments, there \\;11 be 

little difficult in finding ufeful employment for the 
Poor; for where the number of perfons to be em­
ployed is very great, a great variety of different m..l­
nufaanrers may be carried on with advantage, and 

, afi'\lbe articles manufaCtured, or prepared to be em­
/iIDtoyed in nmllufaaures, may be turned to a good 
Jl!\ccount. • 
. fn a fmall ECl:ablifhment, circumfcribed and co; _ed'" to th~ limits of a lingle ~illage or parifh~ 
.ght"petbaps he difficult to find a good market f( -
the yat'Jl r"un by the Poor; but in a general Efta 
bliJhmeat, extending over a. whole county, or large 
~ as the quantity of ) am fpun by all the Poor 

withm 



of Fjlaltli./hlllMtt for the Poor. II, 

within the extenfive littlits of the inftitution will be 
fufficient to employ conftantlya number of we avera 
of diilerent kinds llf cloth and fluff, the market for 
all the various kinds of prn the Poor may {pin 
will always be certain. The fame reafoning wiU 
hnlJ with regard to various other articles ufed in 
gre:'t manufaCtories, upon which the Poor might 
be J.ery ufefully employed; and hence the great 
aJ'",'ntage of making EHablilhments for giving em­
p]ofment to the Poor as extenflvc as poffible. It 
j:, ,\ hat I h.lVe often infifled on, and what I ca.n~ 

not too llrongly recommend to all thore who en­
gage in forming [uch Eflablilhments. 

Although I certainly fhould not propofc to bring 
together, under one roof, all the Poor of a whole 
kingdom, a<;, by the infcription over the entrance 
into a \ .lil hofpital began, but not finifhcd, at Na­
pIe", it would appear \hiS once the intention of the: 
government in that country; yet I am clearly of 
\ lpinion that an inflitution for Kwing employment to 
the POCI can hardly be too exteniive. *' 

But to return to the fubjel1 to which this Chap­
ter was more particularly appropriated, the relief 
that may be afforded by private individuals to the 
Poor in their neighbourhood; in cafe it fhould 110t 

be poffible to get over all the difficulties that may 
he in the way to prevent the forming of a general 
l:llablilhment for the benefit of the Poor, iadivi. 
'duali> mull: content themfelves v;irh making fuch 
" prh'ate arrangements for that purpofe as they 1Wl}' 
be able, with fuch f!!I!ftanre as they coil cammllnd, to 

I • • 
carry Into executlon. 

The mofr fimple, and leaft eipenfive meaIurc 
that can be adopted for the alfiftance of the POOf"will 

4 be 
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&8 th:tt of fnrnil11ing them with raw materials for 
working. Flax, hemp, or wooIt for infiance, for fpin. 
ning; and paying them in money. at the market 
price, for the yarn {pun. This yarn may afterwards 
be {cnt to Weft1"eT5 to be manufactured iuto cloth, or 
may be fent to fome good market and fold. The 
details of there mercantile tranfaCtions will be 
neither eomplic~ted not troublefome, and 111!ght 
cafily be managed by a ficward or hourekeeper; par­
ticularly jf the printed tickets, and tables, I have fo 
cfte11 had oecation to recommend, are ufed. 

rl1\c Hax, hemp, or wool, as foon as it is pur­
chafed, fhould be wC'igheJ (Jut mto bundles 0t one 
or two pounds each, and lodged in a fiore.room ; 
awl when one of thefe bundles is deli\'ereJ. out to 
a poor perf on to be fpun, it {hould be accompan;ed 
with a printed fpin-ticket, and entered in a table to 
be kept for that purpofe; and when it i:-, rcturneu 
fpun, ap. abfiraft of tht! fpin-ticket, with the name 
(If the [pinner, Of the fi)in-tickt:t itfelf, fhould be 
boutd up with the bundle of yarn, in order that 
any frauds committed by the fpinner, il: Teeling, or 
in any other 'way, which may be difcovered upon 
winding off the y.un, may ue brought home to the 
p('rfj)n who committed them. 'Yhen it is known 
that fuch cffet1ual precJ.utions to tIeteD. frauds are 
"ufed, no farther attempts \\ ill be waJe (0 defCjluci ; 

.and a nw{t important point inJc(!d will be gail'ed~ 
~d ~me which will moil powerfully tend to men! 
the mor • .Is of tbl! Poor ~ and reilc.re peace to then. 
~d$. \Vhcll, by rendering it evidently impoffible 
for them to efcape deteCtion, they are brought to 
..&Wc~up all thoughts of cheating and dL...:eiving ; they 
will then be capable of application, and of enjoying; 

real 
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real1l4Jppinefi" and, with open and placid counte­
nances, will look everyone full in the face who ac­
coas them: but as long as they are under the influ­
ence of temptation-as long as their minds are de­
graded by confcious guilt, and continually agitated 
by fchemes of profecuting their fraudulent praflices, 
they .ire as incapable of enjoying peace or content­
ment, ~ they arc of being uieful members of fociety. 

Hence tile extreme cruelty of an ill.jl.ldged ap­
pearance of confidence, or cardefs ncbleCt of pre­
rautiom, in regard to thofe employed in places ot 
trull, \" ho tray be expofed to t~ mptations to defraud. 

'1 hat prayer, v. hich cannot be enough admired, 
OT tl")O often Tepeated, "l.1l.AD W; NOT INTO 

.. u: I\I PT A T ION ," was certainly dictated by infi­
nite wifdom and 11; )Odlleb; and it fhould ever be 
borne ill mind by thole who arc placed in ftations 
of power and authority, anJ whofe meafures mult 
necellarily have much influence on the happincfs or 
mifery of great numbers of people. 

Hondt men may be found in all countries; but 
I am forry to fay, that the refult of all myexpe­
rience anti obfervation has tended invariably to 
prove, (what has often been remarked,) that it is 
extremely difficult to kcep tbofe honcfl who are ex­
pofed to continual and great temptations. 

1'Pere b, however, one moll: eff"etlual way, not 
only of keeping t!t0fe honeft v. ho are fo already, but 
cl.1fo of making thofe honeft who are not fo; and that 
is, by taking fuch precautions as wiU render it evi. 
dently impofiible for thore who commit frauds to 

I
' efcape detd:uon and punHhment: and there precau­

tions arc nt.' er impofIible, and feldom difficult; and 
.dth a little addre[s, they may always be to taken at 

to 
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to be in nowife ofFenfive to thofe who aTe the ob· 
jefis of them. 

It is e"idcnt that the maxims and meafures here 
recommended arc not applicable merely to the 
IJoor, but alfo, and more efpeciaIly, to thore who 
may be employed in the details of relieving them. 

But to nturn once more to the IubjeCl more 
immediately under confideration.-If individual" 
fhould extend their liberality fo far as to efiablifh 
public kitchens for feeding the Poor, (which is a 
meafure I cannot too often, or too forcibly recom­
mend,) it would be a great pity not to go one eary 
flep further, and fit up a few rooms adjoining to the 
kitchen, where the Poor may be permitted to affem­
ble to work for their own emoluments, and where 
{chool .. for inftrucring the children of the Poor in 
working and in r('--ading and writing, may be efta­
blilhed. Neither the fitting up, or warming and 
lighting of thefe rooms, will be attended with any 
confiderable expence; while the advantages which 
will be derived from iuch an Ell.abIifhment for en­
couraging indufhy, and contributing to the com­
fort of the Poor, will be moll. important; and 
froUl their peculiar nature and tendency will be 
JUUn highly intcreflillg to every benevolent mind • 

• 
END OF THE SECOND ESSAY. 

\ 
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-E s s A y III. 

IN T ROD U C T ION. 

1 T j~ a common [(yinp-, tint Ill'ceffit) is the mo-
Iht'r of lll\eIltioIl; . .mJ n')ll.mg j" mOle ftritlly 

or 11101 c gl'ner.tlly tine. Ir Ill,l)' t::\ ell be fllOwn, 
th,lt mort of the fucce11i, c implovem('nts in the 
ai1J.ir" of men in a fbt~ ot civIl fociety, of which 'I.e 
ha\ c .my authentic records, h,lVC been made under 
tilt prdlure of llccet1ity; dnd It I~ no fmall confola­
,i(lI1, IJ1 times of genel al aLum, to rdld:t upon the 
pluiJclbdll y thdt, upon fuch oLLd{lUn~, uldul dif­
t ()H'lIl ~ \\ tll rcfult hom the unilLJ t.xLrtioni> of 
t hniL \\ hn, citlH r from mali H'''; of fear) or fenti. 

111\.:111', 1)1 bLll~\ ukncc, ldbuur to ::Ivert the impend­
illS e\ II. 

The ,lIdl m in (hi.; countr) ,It the prefcnt period ., 
OIl .tccoullt of the IlIgh pncc ui corn, .mel the dan­
ger of ct lL..lruty, hJ.) turnd the attention ot the 
Public to a very important [ubjd..t, t/;<, tn'lJtjirxatlon 

~r 'he juC1lcc if nutritlOll ; -a fubJed: fi) CUriOllS in 
itfdf, •• 1Ild [0 highly interefiing to mankind, that it 
Jeell1~ truly aflomfuing it fuould have bt::en fo long 
neglct\:eJ; but in the manner in which it is now 

uken up, both b~ the Houfe of Commons, and the 
. l)o.ud of Agriculture, there is great reafon to 

• November 1795. 
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hope that it will receive a thorough fcientific 
examination; and if this fhould be the cafe, I will 
venture to prediCl:, that the important difcoveries} 
and improvements, which muft refult from thefe 
cnquirie8, will render the alarms which gave rife 
to them for ever famous in the annal::. of civil 
fodety. 
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C II A P. I. 

Great Importance if the Sullje/l under Cotifideration. 
-Pnbab,ltty tbat Water afls a much more i111. 
portmzt Part In NutritIOn than has hitherto been 
generally 171lagined.-Surpr!fingly .fmall .!{yantity 
of folrd Food ncaifory, whm properly prepared, 
f01 all the Pllrpqfcs of Nutritlon.-Grcat Im. 
porlance if the Art of Cookery.-:-Barlcy rt'lllarlt. 
ab~l' nutrrtr,::e 'When properly preparcd.-The 1m. 
p(jrlanc~' of cullllary Proc€/fcs for preparl1lg Food 
jJ,cwn from the kncWfl Utility if a Prafllce com­
mon In lome Parlr if Germany of cooking for 
Cllfle. -Difficulty of mtroducmg a Change 0/ 
eMlery 111/0 common U.fe.-!o.leans that 71Iay be 
employed for that Purpofi" 

THI:RE is, perhaps, no operation of Nature, 
which falls under the cognizance of our fenres, 

mOlt! furprifing, or more curious, than the nourilh. 
ment and growth of plants, and animals; and there 
is certainly no f';.bjeCl: of inveiligation more intereft. 
ing to mankind.-As providing fubfifiencc is, and 
ever mufl: be, an object of the firft concern in all 
countries, any difcovery or improvement by which 

03 the 
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the procuring of good and wholeforne food can be 
facilitated, muft contribute very powerfully to in­
creafe the comforts, awl promote the happinefs of 
fociet),. 

That our knowledge in regard to the fcience of 
nutrition is frill very imperfeCt:, is certain; but, I 
think, there is reaum to believe, that \\'L are upon 
the eve of fome very irnportant dikoycries relative 
to that myftcrious operation. 

Since it has been knowIl that 'Yater i~ not a 
fimple element, but a compound, and capabk of 
being decomp('(ed, much light has been thlOwn 
upon many opcr;ltioTlf of nature \\ hich formerly 
\\'cre wrapped IIp iII ohIcmity. III, t:gttdtinn, for 
inllance, it hdS Leen n,ndcred extremely prob.lble. 

that water aEt~ a much more important part than 
was formerly affignld to it b) philofophers.­
That it fcrvc~ not merely .lS the 'C,d Ide ()f nourifh­
ment, but conI1itutes at k,\[l. one petrt, and prob,),­
bly an effential parr, of lhe; 1 u,J of p!'ll1ts.-Tha! 
it is decompof(:d by them, ,md L()I!tributt'~ matc'11a/~~ 
to their growth ;-<md tll..lt Jl\,mures tel ve ratheT tu 
prepare the water for Jecompulilion, than to t<.mn 
of themfelves-lublbnti,dl) , 'llHI dJredly-the nou­
tithment of the vegetabk:.. 

Now, a very clear all,lll)gy way be tz:aced. 
between the vegetation ,Hill hi o\\'th of pLllm:, • and 
the digefiiun and nounflul1t.'nt of anim'lh.; and as 
water is indifpcnfably llecc11J.ry in both pTOcene~, 
and a$ in one of them, (vegetettlon,) it appears 
evidently to ferve as Food ;-why Ihould \I.e not 
fuppofe it may fene as food in the other ?-Therc 
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IS, in my OpInIOn, abundant reafon to fur pea lh,\t 
this is really the cafe; and I l'hall now briefly ftate 
the grounds upon which this opinion is founde?­
Having been engaged for a confiderable lengt'h of 
time in providing Food for the Poor at Munich, 
I was naturally lcd, as well by curiofity as motives 
of economy, to make a great variety of cxperj~ 
ments upon that fubjec1; and I had. not proceeded 
Elr in Illy operatic)lF, befNe I began to perceive 
that they were vcry illlpon.1.nt ;-even much more 
[0 than I had imagined. 

The difference in the apparent goodnefs, or the 
- patltablenefs, and apparent nutritiou{he[~ of the 

hune kinds of Food, when prepared or cooked in 
different way", Jhuck me very fOlcibly; and I 
confbntly found that the richncf;' or qualtty of a 
[onp de pendcd mOle upnll a proper choice of the 
ingrcdil:nt~, and a proper manag~ment of the fire 
in the <..ombinJ.tion of thoie ingrcdients, than upon 
the 1}1IttHliiY of folic! nutritii)us matter t:mployed;­
mL( h IllOTe upon thL art ,md fkill of the cook, 
than upun the amount of the rums Ltid out in the 
market. 

I found like" ire, that the nutritioufnefs of a 
foup, or its power of fati~fying )lUnger, and afFord~ 
ing pomiiliment, appeared always' to be in propor­
tion to its apparent richncfs or palatablenefs. 

But what furprifed me not a little, Wai the dif.. 
coycry of the .. ery fmall quantity of jbIJd Food, 
which, when properly pn!pared, will -fuffice to 
fatlsfy hunger, and fupport lift: and health; and 

04 the 
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tHe very trifling expenee at which the flout 
and moll laborious man may, in any country, 
fed. 

" After an experience of more than five year, 
fC<.ding the Poor at Munich, during which t 

every experiment was made that could be devi 
not only with regard to the choice of the arti 
ufed a1> Food, but alfo in refpeCt to their diffe 
combinations and proportions; and to the var 
ways in which they could be prepared or cook 
it was found that the chcapf/l, moil favoury, 
n\oil notmJhrng Food that could be provided, 
a foup compoIt.::ll of pearl harley, pcaJc, pota 
cuttingr if flllc 'i.Dbca/cn bread, vinegar-faIt 
water, in certain proportions. 

The methOll of preparing this foup is as folic 
The water and the pearl barley arl' firfl: put t 

ther into the baiter and made to boil; the 1 
are then added, and the boiling i1> continued 
a gentle fire 3.bout two hours i-the potatoes 
then added, (having been prcvioufly peeled w 
knife, or hadng been boiled, in order to 
being more eafily deprived of their {kins,) ant 
boiling is continu..::d [or about one hom 11 

during which time the contents of the boile 
frequently fiirred about with a Jarge wooden fp 
or ladle, in order to deflroy the texture oi 
potatoes, and to reduce the toup to one uni 
mafs.-1Vhen this is done, the vinegar and th 
are added; and Ian of all. at the moment it is 
ferved up, the cuttings of bread. 
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The foup ihould never be fuffered to boil, u1 

even to ftand long before it is ferved up after the 
cuttings of bread are put to it. It will, indeed, 
for reafons which will hereafter be explained, be 
beft never to put the cuttings of bread into the 
boiler at all, but, (as is always done at Munich,) 
to put them into the tubs in which the foup is 
carded from the kitchen into the dining-hall; 
pouring the foup hot from the boiler upon them, 
alld !lirring the \\ hole well together with the iron 
ladks ured for mcafuring out the foup to the Poor 
in the hall. 

It i$ of more importance than can well be 
imagined, that thi::. bread, which is mixed with 
the iuup, fhould not be boiled. It is Iikewife of 
uk that it fhoulJ be cut :1') fine or thin as poffible; 
and iJ it be dry and hald, it will be fo much the 
better. 

The bread we ufe in Munich is what is called 
f 1I1l1 bread, being hU..lll loaves, weighing from 
1\\ 0 or three ounce,; dud as we receive this bread 
in dunatiuns fr\)m the bdkcrs, it is commonly dry 
and hard, being that \\ hich, not being fold in time, 
remains on hand, and becomes (laIc and unfale­
able; and we have found by experience, that tlus 
hard and !laIc bread anfwcrs for our purpofe much 
bettct- than allY other, for it renders mafiication 
llec~frary; and mafiication feems very powerfully 
to affill in prc~p .. l~ting digeflion: it likewife prolongs 

". tbi duratum of the enjoyment of eating, a matter of 
Vt;f) great importance indeed, and which has not 
hitherto been fufficiently attended to. 

The 
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The quantity of this foup furnHhed to each per~ 

'Con, at each meal, or onc portion of it, (the 
cuttings of Lread incluued,) i~ j u!1: one BO'V.IJTtan 

pound ill weight, aud as the Bdvarian pound is to 
the pound Avoirdupois as 1. I 238+2 to I,-it is 
equal to about nineteen ounces and IllIle-knths 

Avoirdllpois. Nnw, to thc)lt: who I:now tb.lt a full 
pint of foup wci.vhs no more than about fixrcen 
uunce's Avoirdupc,is, it ""ill not, perhaps, at the 
firO: view, appear very extraordinary that a portion 
weighing- ncar t"'ent younce>, and confequelltly 
making Ilear Ont p:nf and (! q:urttr of thi, rich, 
fl:rung, (;tVOlU) {uup, 1hcl,tld I t' found fU!llr:,"t .~n 
fatisfy the hung<r of ;l grown peJion, hut \\hen 
the matter is examined lUI n,wl:" <ud properly 
analyzed, and it is fc'unt! that tbe wllOI..: qu:mtity of 
folid food which enters into the cornpnfit:oll 01 oue I,f 
thcfe portions of fPlIP, d,ll'S no, ,1l'H':'U]t t ' ) quj", ." 

DWire., it will then appcar to b,' a!moll impoi: Gk 
that this allowance {hUll It! l-c i~: 'jiClcnt. 

That it is quite fl.lfl-icit;li, jo, ""ever, to make ,1 

good meal for a {hong he,dthy p:;!rfon, h;L blt'l1 

abundantly proved by llJn:~ (","!1, r;t!!( ':. 1 k'n' l \'~n 

found that a foup ('omp~)led of Ill.t"ly the Ji111e ill­
gredjents~ except the potJt(1~'~, hIt i:l jit1cn:nt j110-

portions, was ftlflicicntly nutlitivc, and very, paJa 
table, in which only aDnut jour IIUII, [r .!IId :/'r! /' 
fuarters of folid }' ood entered into the compohtion 
of a portion weighing twenty oune:;:'. 

But this will not appear incredible to thofc .. , ho 
know, that one fingle fpoonful or ./.!{jp,~, weigh. 
ing lefs than one quarter of an OUIlce, put into .l 

pint 
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pint of boiling water, forms the thickeft and moll: 
nourifhing foup that can be t~lk{'n; and that the 
quantity of folid matter which enter') jllto the com. 
pofiti.>n of another very nutriti\ e Food, hartjhorn 

Jdfy. is nor much more confidLrJ.bk. 
The barley in my foup, fu.m" tlI .let much the 

fame part a~ the falope in thi~ ramOll~ rdlor.ltive; 
and 110 fubftitute [hat I wuld ever hnd for it among 
all the \ clriLtv I)f Lorn ,n,d p 11k of the growth of 
Europe, eVl r prod lieu} h,tll the eill .... t; that is to 

£lY, h,tH the nounlhmcnt .ll the tame expenee. 
Barley may thL! don.: be l onhJ~red a') the rice of 
... G I.>..uJiritain. 

It rll}uiH~, it j~ true, a great deal of boiling; but 
wht..n It 1~ prop'-li) Il\,llllgu.i, it thickells a vail: 
quantlt\ at \\cULr. ,mli, ,I ... 1 fuppo1e, prepare.r It 

jor da'1nt/,ojltl "1. it dlio gl\ 12" the foup mto \\ hien 
it entt.[" .l~ .m ingn:diLlH, a degree of richnefs 
wllH.h Ilotlllng dlt L.IIl gJV(:. It hiS httle or no 
t.l{\e in nfdf, but ,dlt.1l mixed with oth!.:r ingre­
Uldlh \~lULh ctr~ f<l\ollr), it rLlldl.f~ them peculiarly 
gl,ndul to thL p.ll.J.tL f. 

It i::, a ma:\:.Ul1, ,b allLi!.:nt, I bdi<:ve, as the time 
of Hlpp()cr<lte~, that "':.tIl.'aft: u i"iJ"f~J the palate 
" nourijhcJ;" and I ha\e otten h<ld rcafon to th.ink 

\it perfetl:ly jun. Could it be clearl}' afLertaiued 
• 

• T}le prepaldtlOn uf w.tel I~, In m~ny c~f .. ! an ,-,hI ct of mNe 
""port."ce than" genelally ,"n~ll .. d, p31llrujarfv ",lllO If ,> III do 
u~ o. as a vd1lcle.JW.J;onve)lIIg "gr~e .Me 1.11.". III m.<klOr pu",h, 

/' to! 1I11I ... ee, It the Wdler ufn! be 1'" cVI"ufly hud«1 twu 01 Ihl.' nuun 
w"h .1 handful of lIce, the punch Ill.lde of It WIll Ie IllC<Jml' .rably 
bettel, tint .. to (ay, mOle full lind luCck/uS tlp<>n rht: p:al.,e. thllD 
WIoCIl tltc Wilter II not prepalcd. 

and 
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and demonll:rated, it would tend to place cookery 
in a much more refpetl:able fituation among the arts 
than it now holds. 

That the manner in which Food is prepared is a 
matter of real importance; and that the water 
nfed in that procefs ach a much more important 
part than has hitherto been generally imagined, is, 
I think, quite evident; for, it feems to me to be 
impofiible, upon any other fuppofition, to account 
for the appearances. If the very fmall quantity of 
10lid Food which enters into the compofition of a 
purdon of fome vcry nutritive foup were to be pre­
pared ditJerently, ami tdkcn under fome oth .. crJottn. 
that of bread, for illftance; fo Llr from bcing fuffi­
cient to latisfy hunger, .md afford a comfortable 
and nutritive meal, a perron wuuld abfolutely ilarvc 
upon fuch a {lender allowance; and no great relief 
would be derived from drinking crude water to fill 
up the void in the fiomach. 

But it is not merely from an obfervation of the 
apparent effe8:s of cookery upon thofe articles which 
are ufed as Food for man, that we are led to difco. 
ver the importance of thde culinary procefIcs. 
Their utility is proved ill a manner equ.lUy con. 
cluhve and fatisfaClory, by the etTtC1:s which have 
been produced by emplo) ing the fame proc~fs in 
preparing Food for brute animals. 

It is wdl known, that boiling the potatoes \\-ith 
which hogs are fed, renders thpro much mer'" 
nutritive; and fince the introduction of the new 
fyftem 6£ feeding horned cattle, that of keeping 
them confined in the ftables all the year round, (a 

mdhod 



Of FofJll. !ZOI 

method which is now coming faO: into common ufe 
in many parts of Germany,) great improvements 
have been made in the art of providing nou­
rifhmcnt for thofe animals; and particularly by pre­
Pdring their Food, by operatiom fimilar to thofe of 
cookery; and to thefe improvements it is moO: pTCJo. 

b.tbly owing, that flall fceding has, in that country, 
been fo univerlally fuccefsful. 

It has long bew a rracrice in Germany for thore 
",ho fatten bullocb for the butcher, or feed 
lIlilch-cow~, to gi\ e them frequently what is called 
a drank or dm.k; \\hich is a kind of pottage, pre­
pared dif}l'rently in different parts of the country, 

... "l.YJ~ m..t.he (hHerent feafons, according to the greater 
facility \\ it h \\ hic!! one or other of the articles oc­
cafionally employed in the compofition of it may be 
prot urc.!; and <lccording tn the particul.!r hndes 
of llldividuak M.my ieeder<; mdke a great fecret 
of the com pofition of their drmks, and fame have, 
to Ill) 1,.[10\'1' ledge, cdrricd their refinement fo far as 
dltu.dly tll mix hrandy in them, in fmall quantities; 
,llld pI etend to h,\ve fdlmd thc.ir advantage in add­
ing thi." cofll)' ingn dlLllt. 

The ~rtidt', mofl commonly ured are, bran, 
o <1 t 111 I:' ,\ 1 , brewers grain, l11aflled potatoes, mafhed 
turnip", rye meal, and barley meal, with a large 

~ ,f'roHortion of water; fometimes two or three or 
fiu?: of theft: artic les are united in forming a 
drill!':; and of \\ hatcver ingredients the drink is 

...sempofcd, a hr,£c proportion of faIt is always added 
to it. 

There is, perhaps, nothing new in this method 
of feeding cattle with liquid mixtJlre~ but the 

1l'13JlIler 
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manner in which there drinks are now prepared in 
Germany js~ I believe, quite new; and thews what 
I wifh to prove, that cool..mg renders Food really more 
nutritIve. 

Thefe drinks were formerly given cold, but it 
was afterwards difcovered that they were more 
nOl1rifhing when given warm; and of Lltc their 
preparation if" in many places, become a very 
regular culinary proeeE,. Kitchal'- have hi-tn 
built, and large boilers provided dl1l1 fitted up, 
merely for cooking for the cMt)c in the fiablu; 
and I have been alTUI ed by nuny vu y intelligult 
farmers, whu have ad()pllli thi" new mode or kul­
ing, (and have alb found In rm (I" 11 l '\ pe.l'.~,-1 
th .. t it i .... very adv,Ull.lt,tllU .... ill(lLul; Ih,lt thl dn\1I;.~ 

arc e.vidcntly rcnduLJ rnu, h more nom I1hmg ,\]1(1 
",hokfome by bting bUllu.\; and that the f'''pellCe 
of fuel, and the trouble '1ttl'ndlllg thi- procciq, ;11 C 

amply cnmpenLul • .1 h, dll ,llh ,\IlLI):!:' 'llll' ul fn m 
tht.. imprO\ em(.l\t ul I he Foe ,d. \ Ve (\. n fmd it 
advant,lg('oU~ to (,'lltlllllC the boilm~), a (nnhdel ,,1,lc 
time; two or ducl' 11OUI" illr mfi.J.lIn'; .1!:> tIlL Fnod 
goes on to be Hill f.trlbLl implO\Ld, the ]lll1bcr lhe 
boiling is continuLU .... 

• 1 cannot dlflmfs the fubl,a, the f'ldlng of caTtle, Wllhout ju/t 
mentIOning another PUCtIC{' common ~mol\;; ulll heli I 311l1el ~ III .Ii \- ( 
warl:!, ... hich, r rl1Ink, .Idel yes 1<) he J...now I. rile) chol' the" " ' 

clOYU wllh "hteh Ihty l~tJ tht.r «'II., ~Ild mIx ".Ih .t a COl {idel 

able Cjuantll) of chopped fil ,w. 1 ill) I"tltlld Ihar Ihl& Ileh (mell­

Jent grar. I' of 10 cbmm} a "atUle. that ul,ld5 It be IIllxcd WIth 

chopped Ihaw, It"" ur Itlllle olh •• cil y f, dd, r, ~al~le whl! h 3re fed 
wnb It do not rUI)HIl.lte fu!llllenlly. Tht \dual PI<'POII.OII 01 tbe 
"~Cllo.PK fiJIIW, Ii •• two to Ol.t. 

There 
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There faas {cern evidently to lliow, that there is 
fo~e very important fecret with regard to nutritic~ 
which has not yet been properly im'efiigated; and 
it feems to me to be more than probable, thar the 
numher of inhabitants who may be fllpported in anT 
country, upcn its internal produce, depends almo1t 
a3 mueh upon the nate of the art ~f cockay, as upoa. 
that of agrrcuifure. -The Chiueie, perhaps, under. 
fLtnd both thefe drts bettLr than any other natiOll.­

;::),1\ :lg-CS unJerlLmJ nt ithcr (,f them. 
But, if conl..Ln be of 10 much importance, it 

certainly d,'fervc;') to be fi\ll.htd with the grcateft 
( .11 e; and it ought particularly to be attended to ill 

.! i,:n,N, 0t. genel <11 alarm on account of a fcarcity of 
provlilom; t,'r the ft Ilcf which may in fuch cafes 
be OCIIVt.J hum it, i~ IllllTlLdiatc and tH~dual, while 
all other fl rU~Ir' e, ~lrc dllLltH ,\\1l1 t1l1catJ.in. 

1 ;]:11 ,:" Jfc d tb' (hfTindtit'~ whICh always at­
tcnJ th.: IJ1trl),ltJltllli1 of nl('arllrc~ calculateu to 
pr' dllCl' ,lllV J 1I1J,1l L;ble c!langc in the cu!toms 
~l~:": h,lbJh oj ll\;'llkilld; :111(1 thl'n~ is pl:rh,lps no 
d),,;;,..,c llHlJ l' c1111iul:t td t'llett, t hun that which 
\\ ould he..; lH 'l iLay III (11,1':1 to make any confider­
.,), L /.n JJl.~ j.1 t h .. u)1illllllpl ion of thore articles com. 
nonly ll:l,d :1,) FuoJ; bl1: Ibll, I am of opinion, that 
fuch a chcl1lge might, \"lth proper management, be 
hI 'HI~ht "b<lUi. 

'~l 1'c Y •• 1~ a timC', no doubt, wbcn an averfion 
td P«utocs \\ as as gCllcrdi, and as {hong, in Grt:at 
J.~qt.J.iu--;:l.rHl ,\ "11 in 11 dand, as it is now in fome 
p~lIt<; of Rw.lria; but this prejudice b:1s been. 
£ut u\'<:r; alld 1 am rerfuaded, that allY national 

prejudice~ 
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lffeju4ice, however deeply rooted, may be over· 
corne, provided proper means be ufed for that pur­
pore, and time allowed for their operation. 

But notwithflanding the difficulty of introducing 
a general ufc of foups throughout the country, or 
of any other kind of Food, however palatable, cheap, 
and nourifl1ing, to which people have nnt been ac­
cufiomed, yet there improvcmcr.ts rnight certainly 
be made, with great faciiity, in :dl public hofpitals 
and work-houfes, where ! he Poor are fed at the 
public expenee; and the faving of pro\'iflOns, (not 
to mention the diminution of expence,) which n:ighr 
be derivc-d 110m this improvement, would be vl,;ry 
important ;It all times, and mOle efjlcci'llly .iu.tjrQ~ 
of general fcarcity. 

Another meafure, frill IT:0l e important, ~nd 

which might, I am perfuadcd, be ca~.ly carried into 
ex.ecution, is the eftablifhm~nt of public kitchen<; 
in all towns, and large villagc~, tbrough the 

, kingdom; whence, nut only the Puor might be 
fed gratis, but alio a~l the indufhious inhabitants 
of the neighbourhood n1lght be furnifhed with Food 
at fo cheap a rate, as to be a ,'ery great relief to 
them at all times; and in times of general·[carcity, 
this arrangement would alone bl. fufficicnt to pre­
vent thofe public and private calamities which never 
fail to accompany that moil: dreadful of all vifita- ~ 
oons, a famine. --

The faving of Food that would refult lrom 
feeding a large proportion of the_jnh~pit:l.llt, of 
any country from public kitchens, would be im- ,., 
mmfe,.and that faving would tenQ) immediately, 

and 
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nnJ moll: powerfully, to render provifions more 
plentiful and cheap,-diminifh the general alarm ou 
arcount of the danger of a fcarcity, and prevent 
the hoarding up of provifions by individuals, which 
is often alone fllfficient, without any thing elfe, [0 

bring on a famine, even where there i~ no real 
fcarcify: for it is not merely the fears of indivi .. 
dUdls which operate in thefe cafes, and induce them 
to lay in a larg\!r flare of provifions than they 
othcrwifc \\ ould do; and which naturally incrcafes 
the 1c.uc.ity of proyifions in th~ market, and raifes 
their prices; Lut there arc perfons who are fo loft 
to all the feeling.; of humanity, as often to fpecu­

.Llte l']"1nJl the diIlrefs of the Public, and all their 
opcratlOJ1<; cfil;du,lll f tend to increafe the fcarcity 
in the mark.et:, and augment the general alarm. 

But without cllLlrging f~lTthcr in thi~ place upon 
thefe public kitchen;., and the IlUmeroU& and im­
portant ad\'antage~ which may ill all countries he 
dClIvcJ trom thUll, I {hall return to the intcrcfting 
fllbJd:1~ \\ hlch I luve undeJ tak~n to invefl:igate j­
tht: fUl:llLC of lIutrition, and the art of providing 
.\ hoklul1l1: .md palatable Fouu ,\t a fmall cxpence. 

""'------
p 
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C HAP. II. 

OJ tba Plea/ure of Eating, and of the MCllnJ that 
may be employed for incrcqJing it. 

WHA r has already been faid upon thi., fubjeCt 
will, I flatter myfelf, be thought fufficient to 

thow that, for all tbe purpofts oj nourifbmcnt, a much 
fmaller quantity of folid Food will fuffice than has 
hitherto been thought neccffary; but there is an­
other ci.rcumfl:ance to be taken into the account, 
and that is, the pkafurc of eatmg i-an efljOyment' 
of which no perfon will confent to be deprived. 

'rhe pJeafure enjoyed in eating depends, firO:, 
uptm the agrecablenefs of the taile of the Food; 
and fccondly, upon its power to affect the palate. 
Now there arc many fubftance'> extremely cheap, 
by which "ery agreeable taftes may be given to 
Food; particularly ,",hen the bafts or nutritive fub­
fiance of the Food is taftekf~; and the ('ffeB: of any 
kind of palatable folid Food, (of meat, for infl:ance,) 
upon the organs of tafl:e, may be inueafed almoft 
indefinitely, by 1 ed ucing the fi ze of the particles of 
fuch Food, and caufing it to act upon the paLtte j 
by a larger furface. And if means be u[ed. t(,v' 
prevent its being fwallowed too foon, which, 'm~y 
be eafily done by mixing with it fome hard' and 
~elefs fubfiance, fuch as crumh~' (Jf'·\)i'-eatl~ren ...... 
. ~ hard by toafi:ing, or any thing eire of that 
~k;ad.}1ryt}J'hich a long maftication is rendered ne-

. ~. 

, . ccifary, 
!l 



ceffary; the enjoyment of eating 'may be grelltly 
increafed and prolonged. 

The idea of occupying a perIon a great while, 
and affording him much pleafure at the fame 
time, in eating a fmall quantity of Food, JIll,. 
perhaps, appear ridiculous to fome; but thofe who 
confider the matter attentively, will perceive that 
It IS very important. It is, perhaps, as much fo as' 
any thing that can employ the attention of the 
philofopher. 

The enjoyments which fall tQ the lot of the 
bulk of mankind are not fa numerous as to ren­
der an attempt to increafe them fupetfluous. And 

• even in regard to thofe who have it in their power 
to gratify their appetites to the utmoft extent of 
their wifhes, it is furely rendering them a very 
important fervice to 1how them how they may 
increafc their plcafures without defiroying their 
health. 

If a glutton can be made to gormandize two 
hours upon two ounces of meat, it is certainlJ 
much better for him, than to give himfelf an indi. 
geflion by eating two pounds in. the fame time. 

I was led to meditate upon this fubjetl: by m«t 
accident. I had long been at a lofs to under .. 
frand how the Bavarian foidiers, who are uncom'" 
~ ftout, ftrong, and healthy men, and who, in 
com.lton with all other Germans, are remarkably' 
~o!1.d of eating, could contrive to live upon the! 

"very [mall [urns they expend for Food; but a motf 
careful examination of the economy of their ~' 
cleared up the point, and let me into a tecMt 

P 2 whic11, 
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which awakened all my curiofity. Thefe foldiets, 
inil:ead of being ftarved upon theit fcanty aHow­
ance~ as might have been fufpefled,. I found actu~ 
ally living in a roof! comfortable and even luxu~ 

rious manner. I found that they had contrived not 
only. to t'ender their Food favoury and nourifhing-, 
but, what appeared to me niH more extraOldinary, 
had found out the means of increafing its aEtion 
upon the organs of tafte fo as act\1aHy to augment, 
and even prolong to a mof\: furprifing degree, the 
enjoyment of eating. 

This a<.cidental difcovery made a deep impref~ 
fion upon my mind~ and gave a new turn to 
all my ideas.on the fubJect of Food.-If" opened 
to me a new and very interefiing field for in­
vdligation and experimental inquiry, of '" hich I 
bad never before had a dHtinB: view; and thence­
forward my diligence in making expcriment<;, and 
in colleaing information tc1ati\ e to the manner in 
which Food is prepared in different countries, "ac; 
redoubled. 

In the following Chapter may be feen the genclal 
refults of all my experiments and' inquiries rela­
tive to this fubjcCt.-' A ddirc to render this account 
as condfe and {hort as pofIible has induced me to ~ 
omit much interefHng fpeculation which the fub- / 
jea: naturally fuggefied; but the ingenuity ot.)~~"" 
reader will fupply this defea, and enable Mrn to 
difcover the objects particularly aimed at in the 
experiments, even where they are not -meiiiione"d" 
and to compare the refults of praCtice with the 
alfumed theory. 
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Of the drffinnt Kmds ~f Food furnifhed to the 
Poor _in the Houfe of 11ldt!flry at Munich, with 
an ~.1ccount of the Cofl of tbem.-Of the E!tpmce 
if prO'l.'iding tae Jame Kinds of Food in Great 
Bntam, as well at the prtftnt hIgh Prien of 
Pro'C'!/ioli r, as at the ordinory PrIces of them.­
Of tbe '1-'{mOllS ImprO'Vtmcnts of which tbifc d!lfcr. 
ent Kmds qf dJCap Food are capable. 

B HaRE the introdufrion of potatoes as Food in 
the IIou{c of Induflry at Munich, (which was 

not done utl J..dl: .Auguft,) the Poor 'were fed with 
0. foup compared in the following manner ~ 

SOU P, N° I. 

4 ~IIJlh'" of pc~d radey, equal 

WCJght 
A, 0 rdupOiS. 

lb. 02,. 

('oll,n 
llerling mont'y: 

£... d. 

tu ,lholll 20' g<\1l011S - 141 2 - 0 J I 7} 
4 1'ICrils of p ... J.~ 13 1 4 -- 0 7 3{ 
Clltting~ of fine wheaten bread 6<) 10 0 10 ~f 

:-'a)t 19 13 - 0 I 2t 
24 man/>. ,elY weak bct'r-vine­
_" gJ.r~ or rather fmall heer 

tur;cd luur, .tbout 2~ quart' 
\Vattr, ab(Jut 5')0 quar~s - -

-_ 0 

--~ 
1485 10 - J J1 8i'" ,,' 

• " -,,,,,-/ is th~ twelfth part of a (cbaB, l1li4 the Baurian (ch:ti i. ~ to 
(, }~?; WlIlchcftcr blilhela. • ' 

• .3 Fuel, 
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,'Brought over I I I ~H 
Fuel, 881b. of dry pine wood, the Bavaridn dafter 

(wt';ghing 3961 lb. Avoirdupois,) at 85. zId. 
fterhng"" - 0 0 2! 

Wages of three cook-maids, at twenty fiouns 
(37s.7td.) a-year each, makes dmly - 0 0 3~ 

Daily expence for feeding the three cook-maids, 
at ten creutzers (3j pence frerling) Me", ac-
cording to an dgreelllcllL made with them - 0 0 I I 

Daily wages of two mcn-fenants, employed III 

going to market-colleB:ing donation, of 
bread. &c. helping In the kitchen, and afTiH.­
illg in £erving ,out the fuup to the Poor - 0 ~ , , .. 

ltcpai.ra of the kitchen, and of the kitchen furni­
ture, ahout 90 fiorinq (1) 1. ~ q. 7 d. fterlmg) 
a-yedr, mdku; daily o 0 sf 

Total daily cxpences, \\ hen dinllLr j, plO",ded for 
1Z00 pcrfons J 15 :z! 

This fum (1 1. J 5 s. 2! d.) divided by ) 200, the 
number of portions of foup furnilhed, gives for 
each portion a mere trifle more than Dill' third if 
a penny, or exaCtly -i-\:/)1.<> of a penny; the weight of 
each portion being about 20 ounces. 

But, moderate as thefe expence:, arc, \\ hie h 
have attended the feeding of the Poor of Munich 7 

they have lately been reduced fiill farther by intro­
ducing the ufc of potatoes.-Thcfe mofi "aluable 
vegetables were hardly k.nown in Bavaria till very 
lately; and fo ihong was the a\'erfron of the Public, 
and particularly of the Poor, againlt them, a{..!h~" 
time when we began to make ufe of them in the 
public kitchen of the Houfe of lnduflry in _ ............ -.... . . "-. >., 'n.e quantity of fuel heee mentioned, though It certaanly IS almoft 
'i~Wmall, was ncvertheld, determaned hom Ihe le/ults of aCluill 
.1tf~a. A panlcutar account of thele expel'ltnents Will he gl\'cn 
ii in~ffily on the l\1aJja~LUclit of Heat and the Economy ot Fuel. 

Munich, 



Munich, that we were "'abfolutely obliged, at firft, 
to introduce them by ftea1th.-A private room in 
a retired corner was fitted, up as a kitchen for 
cooking them; and it was neceffary to difguife 
them, by boiliftg them down entirely, and deftroy­
ing their form and texture, to prevent their being 
deteaed :-but the Poor [oon found that their 
foup wa!> improved in its qualities; and they tefii­
fied their approbation of the change that had been 
made in it fa gencr,dly and loudly, that it was at 
[aft thought to be no longer neceffary to conceal 
from them the fecret of its compofition, and they 
are now grown fo fond of potatoes that they wowld 

• 110t cali If be fatisfied without them. 
The employing of potatoes as an ingredient in 

the foup has enabled us to make a confiderable 
Ll.\ mg in the other more com J materials, as may 
be [cen by comparing the following receipt 'with 
that already gi,'cn. 

SOU P, N° II. 

2 ~'Ierlls of peal I hall,) 
2 ~'lI'rt!j ,,[ pLd~ 

K 'Icurtls of pOidtOl" 

Cuttlllgs of lu t:ad 
Salt 
V ... negu\" 

"Tater 

WeIght 
Avoirdul','is. 

Jh 0/, 

70 'J 
65 10 

230 4 
69 10 

19 q 
46 13 

- 982 15 

Total weight 14HS 10 

Collin 
llcrhng monty. 
/: !. d. 
o 5 9~ ~ 

-- 0 3 iZ 
o I 9T'T 
o 10 lJ,f 

o 1 zt 
-- 0 1 5f-

.Expellce. for iud, ftrvanls, repairs, &c. aa befoll.. 0 3 51\ 

1 oral d'llly e"'pencc, when dinner i& provided fur 
1200 perfon;, 

p 4 

--
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This fum (11. 7s. 6;d.r divided by 1200, the 
Dumper of portions of roup, gives for each portion 
f)1'Ie jortbing very nearly; or accurately, I ~ ~0 farthing. 

The quantity of each of the ingredients con .. 
tained in one portion of roup is as fallows: 

In Avoirdupois weight. 
Ingredient!. Soup, N° 1. SOIlP, N° II. 

OZ, 01:, 

Of pearl barley J ' t..1 ~ 8 
} i t.l \j 

o I I? 9 
1"2.06" 

Of peas l.
g

l,"::"°7'J 0. 050 
i 2. L.-.l 

Of potatoes 31~~" 
Of bread 0 1114 

t. <>1> o! ~ir~ 

Told} folids "1" 
4i~eo 519

,{;; 

-Of faIt o 1 r...; 
r ~" Ot;L~'6 

Of weak vjn~gar o~~~'"e- 'oJ "-
°J'l .. _di 

Of water J4.,4lc20 1311~:,~ 

Total 19l~6/}u 19l1o"o-
The expence of preparing thefe foups will "ary 

with the prices of the articles of which they are 
compofed: but as the quantities of the ingredients~ 
determined by weight, are here given, it will be t:afy 
to afcertain exactly what they will eoIt in any cafe 
whatel"er. 

Suppofe, for infiance, it were required to deter­
mine how much 1200 portions of the Soup, No. I. 
would coO:. in London at this prefent moment, (the 
J 2.thofNovember I79s,)whenall kinds of provilions 
are uncommonly dear. I fee by a printed repoft of" 
the Board of Agrkulture, of the day before yefter­
day (November 10), that tbe prices of the qrticles 
neceffary for preparing thefe foups were as follows: 

Barley, per bulhd, weighing 461b. at 5S' 6d. 
which gives .for each pound aLout I l d.; but pre­

pared 



pared as pearl barley, it will coft at leaft two pence 
per pound ". ., 

Boilingpci.ls, per bufhel, weighing 61 lIb. (at lOS.) 

\\ hich gives tor each pound nearly I ~ d. 
Potatoes, per buihcl, weighing S8:r lb. :1t 28. 6d. 

-v.hich gi\ cs nearly one haltpenny for each pound. 
And I find that a quartern loaf of wheaten 

brc,td, weighing 41b. 5 oz. -ea11:s now in London 
IS. oid. ;-this bread muLl: ther~fore be r.cckoned 
at J J '--;- farthings per pound. 

Salt con..:; J 'd. Pi r pound; and \ inegar (which 
j" probably fix times as fhong as that Huff called 
vinegar which is ufed in the kitchen of the Haufe 

• of Inuu£!:ry at Munich) cofis H. Rd. per gallon. 
This being premited, the C0rnputaUollS may be 

made a", follow!> : . 
Lqwnce of prcp.uing in London, in the month 

ot Nu\ ember 1795, 1200 ponions of the 
SOD?, No. 1. 

II,. ( Z I. d. 
q,1 1. pc,lrl h,,,It) , at 0 z prrlh. 
ql 4 IlL".." dt - 0 1.1 

~ 

6<) 10 WhC.ltUl hlCdd, ,it 0 11 ~~ 
ly 13 f<llt, <It - 0 Ii 

\' m~t;al, Oflt g,iUOIl, .It 8 
l' '( P< n{.(.~ [OJ fuel, (er'l"1TltJ, lafo hen JurllifuN, &c. 

Tt (kontllg three tin1LS ,IS much a'l thofe arti • 
.. Its uf \ ~pCllCl' amvunt tv dally al Munich 

Tutal 

-C ~. .z. 
IJ 6 

0 16 .. 
0 t6 (; 

0 "% S} 
0 I 8 

0* to 41 
----

3 9 9! 

• One Bannan fchaft (equal to 6 T
1
C" Wmch("iter bufMh) ofh~lley. 

wClghlllg at .. medium aSo Bav.ulan p',und., upon being ~ar, I, IIr 

T.ilrd (as It l~ called 10 Gcrnnny), IS red .. ,c.! 10 half a fdud, ,,1\ It. 
weighs '71 H.vanan pounds. 1 he 79 lb. whIch It lo{e. In the "pua. 

t;WII I. tile perqu,litc ot the Im1Jer, alld II ,"J Ill: rc:!;cn"l fgl lit. t!oubl •• 

\Vhi,ll 
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Wbich fum (31. 98. 9id.) divided by 1200, 

the num1¥r of portions of foup, gives 2 J9_/7:-er fur. 
things, or nearly ~! farthings for each portion. 

For the SouP, No. n. it will be, 

lb. oz. •. d 

70 9 prarl barley, at 0 Z 

(i5 10 peas, at - 0 If 

230 4o. potatoes, at - 0 o} 
69 10 bread, at 0 II ~ i 
19 13 falt, at - 0 I ~ 

Vinegar, one gallon 
LXpt'nces fur fud, ft:l"Vdl1ts, &'1.'. 

C. l d_ 

o II 9 
082 

o 13 9 
o 16 6 

o 2 sr 
o 8 
o 10 4~ 

Total ~ 4- 71 

This fum (:;1. 4S. 7id.) di\idcd by 1200~ the 
number of portions, gives for each 2 ~ farlhing~ 
very near I y. 

'This foup comes much higher here in I,()ndon~ 
than it would do in moil: other part;, of Great 
Britain, on account of the very high price. of 
potatoes in this city; but in l110it p.ll ts of the 
\ingdom, and certainly in eve! Y pdrt of Ireland, 
it may be furniilied, even at this prelent moment, 
notwithfl:anding the uncommonly high pricu of 
provifions, at lefs than 0111.' balJpcllJly the portion 
of 2. 0 "»lnces. 

'Though the objea moll. attended to in c,)m. 
pofing thefe foups was tu render them wholefome 
and nourifuing, yet they are very far from being 
unpalatable.-The bafis of the foups, which is wa­
ter prepared and thickened by barley, is well cal­
culated to receive, and to convey to the palate in 

an 
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.ill agreeable manner., evqy thing that is favoury 
in the other ingredients; and the dry bread ren­
dering maftication neceff"ary, prolongs the aCtion 
uf the Food upon the organs of taile, and by that 
means increafes and prolongs the enjoyment of 
eating. 

But though thefe foups arc very good and 
nourilhing, yet they certainly are capable of a va .. 
riety of improvements.-The moll: obvious means 
of imprO\ ing them is to mi", with them a {mall 
quantity of f.t1ted me,lt, boiled, and cut into very 
1mal! piece~, (the {maller the better,) and to fry the 
bread that is put into them in butter, or in the fat 

• of faIred Jlork or bacon. 
The bread, by being fried, is not only rendered 

much harder, but b[':ng impregnated with a fat or 
("uly fubfbncc it remains harll after it is put into 
the foup, the w,tter nut being able to penetrate it 
and foften it. 

All good cooks put fried bread, cut into {mall 
[qUell c pit'c,:" in pca~-fi)up; but I much doubt 
whether they are aVo are ot the very great import­
ant e of t l1.1t pr <\(.1:icc, or that they have any juft 
idea of the m,lllJlL'T in \\ hich the bread improves 
the {oup. 

The bdt kind of meat for mixing with thefe 
foup~ j:, fctlred pork, or bacon, or fmoked beef. 

\,\1harc\ Lr melt is ufed, it ought to be boiled 
either in c1t::u v.ater or in the roup; and after it is 
boikd it ought to be cut into very {mall pieces~ 

as fmall, perhaps, as barley-corns.-The bread 
may b~ cut jn pieces of the fize of large peas, or 

b in 
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in thin flices; and after it ~s fried. it may be mixed 
with the meat and put into the fou,p-Jifhes, and 
the roup poured on them when it is krved out. 

A not her method of improving this foup is to 
i mix with it fmall dumplins, or meat-balls, made 

of bread, flour, and fmoked beef, ham, or any 
oTher kind of falted meat, or of liver cut into 
fmall pieceg, or rather mmced, as it j:, called.­
Thefe dumplins may be boiled either in the foup 
or. in dear water, and put into the foup when it is 
fen-ed out. 

'As the meat in there compofitions i~ defigned 
rather to plcaft:: the pabte th:m for any thing elIi~, 

the foup being fufliciently nomifhing \\ 1I1~ut it, it 
is of much importance that it be reduced to vuy 
{mall pieces, in order that it be brought illtO Call. 

tad with the organs of tane U) J. large furfdce; 
and that it be lll.lxcd with fome hard fubfiance, 
(fried bread, for inf1:ance, crumb", or hard dum­
plins,) which will necdT:nily prolong tht: time em­
ployed ill mafiication. 

Wben this if; done, and where the meat em­
ployed has much flavour, a very fmall qUdntity of 
it will be found fuffici~nt to anlv. cr the purpofc 
required. 

One orrna of bacon. or of fmo'kcd beef, and 
"lIt OUllfC of fried hread, ,:deled to Clj;!>tCt:l OIO:C('.r 

of the- &nlp No.!. wOllld alfanl an excellent me.,!, 
in 'which the taf1:e of animal food 'Would deciJedly 
predODlinatc. 

Dried falt fiib, or fmoked fiili, boiled and then 
rninceJ, and made into dumplin::. with mafhed po­

tatoesa 
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tatoes, bread, and flour, and boiled again, would 
be very good, eaten with either of the foups No.1. 
or No. II. 

There foups may likewife be improved, by miK" 
ing "ith them vd.rious kinds of cheap roots and 
g-reen vegetables, as turnips, carrots, parfnips, 
celery, cabbagc~, four-crou t, &c.; as al10 by fella. 
[oning them with fine herbs and black pepper.­
Onions and lee!u may likewife be ufed with great 
;llh ;:mtagc, as they not only [ervc to render the 
Food in \\ hich they enter a-. int>;Teuients peculiarly 
1avoury, but arc rCdlly very whulefomc. 

\Vith regard to the barley made ufe of in pre. 
paring tnere foups, though I alwJY" h,lVC ured 
pead badey, or rollul barley (as it is called in 
ClTllUIl) ), ) et I h.l\ c no doubt but common barley. 
mcJ.\ \\()ultl ,m[wcr J~L111ya~ wLll; llJ.lticuLuly if care 
\\ t;rc taken to boil it gently for a fuflicicnt length 
of rime over a flow tm.! before the peal'! are added·. 

Till tht: I.tfl ) Cdr \\ t; uf'Cd to cook the barley­
l~)up, ,md the pea,.!oup fepar.lte, and not to mix 
them till the IPOIIlent \\ hen they were poured into 
the tnbs upon the cut brLad, in order to be carried 

• Since Ihe F,,1l Fdlfion of thiS Elfay W.1S publllhcd the: ape";. 
m .. n! WI!h harley-me.1 has heen !nert, and the meal has bccn tnund 
to ~n(wer qUlle .. ",ell ~s V~~rI badl}", .t not bencr, for mlkm& 
thele IlluP~' Among t>thcr" Thomas Bernud, Efq. Tresfure:r of the 
F oundllog Hulpllal, a gentleman uf moff n:fpeaable chaJ'llaer, and 
,.,ell known lor h'i plllldnthropyand aellye Ral III .eheving tile 
dlltr~lfcs of Ihe Poor, has glY"n It a very complete: and fair trial, an.1 
be found .... hat .. very lemarkahle:, though not difficult 10 be ac­
counted for-that the barley_ meal, CLltl. .JI tbl bra,. ,,, ,t, .,,{ ... ered 
beller, Ih11 1& to (3Y, made Ihe fotll' r •• her, and th,ck(r. than wl.en 
the: /j,lt fiollr of bad"y, Wllho>!t t1~ br~r, .... as uCed. 

into 
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