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ToO

HIS MOST SERENE HIGHNESS

THE ELECTOR PALATINE,

REIGNING DUKE OF BAVARIA,
&, . .

S 1R,

IN requefting permiflion to dedicate to yout

woft Screne EleCtoral Highnefs thefe
Effays, I had feveral important objets in
view: I was defirous of fhowing to the
world that 1 had not prefumed to publith

an account of public meafures and inftitu-

tions,



DEDICATION.

tions, planned and éxecuted in yodr Elece
toral Highnefs’s dominions,—by your or-
ders,—and under your immediate authority
and protettion, without your leave and ap-
probation. I was alfo defirous of availing
myfelf of the illufiious name of a Sove-
reign eminently diftinguithed by his muni-
ficence in promoting ufeful knowledge, and
by his {folicitude for the happinefs and pro-
fperity of his fubjells, to recommend the
important obje&ts I have undertaken to in-
veftigate, to the attention of the Greatj—the
Wife,—and the Benevolent.  And laftly, 1
was anxious to have an opportunity of
teftifying, in a public manner, my gratitude
to your moft Screne Elettoral Highnefs for
all your hindunefs to me; and more efpe-
cially for the diftinguithed hononr you have
done me by feleting and employing me

I as
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as an ifftrument in ybur hands of doing

good.

I have the honour to be, with the moft
profound refped, and with unalterable at-
tachment,

SIR,

Your Mot Serene ELECTORAL HIGHNESS's

Devoted Servant,

RUMFORD.

Loxnow,
July 1, 1796
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Mendicity, and introducing Order, and ufeful
Induftry, among the more Indigent of the

Inhabitants of Bavaria.
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INTRODUCTION.

Situation of the Author in the Service of His My
Serene Highnefs the ELrcTOR PaLaTiNg, Reign.
ing Duke of BAVARIA.  Reafons which induced
bim to undertake to form an Eftabiifbment for the
Relief of the Poor.

MoNG the viciflitudes of a life chequered by a
great variety of incidents, and in which I have
beem called upon to a& in many interefting {cenes,
I have had an opportunity of employing my atten-
tion upon a fubje& of great importance; g fubject
intimately and infeparably conne@ed with the hap-
pinefs and well-being of all civil focieties; and

which, from its nature, cannot fail to intereft every
B2 bene-
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benevolent mind ;—it is the providing forthe wants
of the Poor, and fecuting their happinefs and
comfort by the introdution of order and induitry
among them.

The fubje, though it is fo highly interefting to
mankind, has not yet been inveftigated with that
fuccefs that could have been withed. This faét is ap-
parent, not only from the prevalence of indolence,
.mifery, and beggary, in almoft all the countries of
Europe ; but alfo from the great variety of opi-
nion among thofe who have taken the matter into
ferious confideration, and have propofed methods
for remedying thofe evils; fo generally and fo
juftly complained of.

What I have to offcr upon this fubje&t being not
merely fpeculative opinion, but the genuine refult
of aftual experiments ; of experiments made upon
a very large fcale, and under circumftances which
render them peculiarly interefting ; I cannot help
flattering myfelf that my readers will find both
amufement, and ufeful information, from the per-
ufal of the following fheets.

As it may perhaps appear extraordinary that a
military man fhould undertake a work fo foreign
to his profeffion, as that of forming and executing
a plan for providing for the Poor, I have thought

it not improper to preface the narrative of' my
operations, by a fhort account of the motives
which ipduced me to engage in this undertaking.
And in. order to throw ftill more light upon the
whole tanfaltion, I thall begin with a'few words
of myfelf, of my fituation in the country in which
14 I refide,
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I refide, and of the different objefts which were
had in view in the various public meafures in which
I have been concerned. This information is necef-
fary in order to form a clear idea of the circums.
ftances under which the operations in queftion
were undertaken, and of the conneétion which fub.
fifted between the different public meafures which
were adopted at the fame time.

Having in the year 1784, with His Majefty's
gracious permiffion, engaged myfelf in the fer.
vice of His Moft Serene Highnefs the Eleftor
Palatine, Reigning Duke of Bavaria, 1 have fince
been employed by His Eletoral Highnefs in various
public fervices, and particularly in arranging his
military affairs, and introducing a new fyﬂ:em of
order, dliuplme, and a:conoimmy among his troops.

In the execution ot this commiffion, ever mind~
oful of that great.and important truth, that no
political arrangement can be really good, except ir
fo far as it contributes to the general good of fps
ciety, I have endeavoured in all my operations to
unite the intereft of the foldicr with the intereft of
civil focjety, and to render the military force, even
in time of peace, fubfervient to the public govd.

To facilitate and promote thefe important obe
je@ks, to eftablith a refpeCtable ftanding military
foree, which fhould do the leaft poffible harm .to
the population, morals, manufactures, and agri-
culture of the country, it was neceflary to make
foldiers citizens, and citizens foldiers. To this
end the fituation of the foldier was made as cafy,

camfortable, and eligible as poffible; his pay was
B3 incs
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incredfed, he was comfortably, and even elegantly
clothed, and he was allowed every kind of liberty
not inconfiftent with good order and due fubor-
dination ; his military exerciles were fimplified, his
inftruction rendered fhort and eafy, and all obfo-
lete and ufelefs cuftoms and ufages were banifhed
from the fervice. Great attention was paid to the
neatnefs and cleanlinefs of the foldiers’ barracks
and quarters; and which cxtended even to the
external appearance of the buildings; and nothing
was left undone, that could tend to make the men
comfortable in their dwellings.  Schools were efta-
blithed in all the regiments, for inftruéting the
foldiers in reading, writing, and arithmetic ; and
into thefe {chools, not only the foldiers and their
children, but alfo the children of the neighbouring
citizens and peafants, were admitted gratis, and
even {chool-books, paper *, pens, and ink, were
furpithed for them, at the expence of the Sove-
reign.

Befides thefe fchools of inftru&tion, others, called
fchools of induftry, were eftablifhed in the regi-
ments, whete the foldiers and their children were
taught various kinds of work, and from whence
they were {fupplied with raw materials, to work for
their own emolument.

As nothing is fo certainly fatal to morals, «and
particularly to the morals of the lower clafs of
mankind, as habitnal idlenefs, every poffible mea-

® This paper, 83 it could afterwards be made ule of for making
caruidges, in falt coft nothing.

fure
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fure was adopted, that couldgbe devifed, to intro.
duce a fpirit of induftry among the troops.s Every
encouragement was given to the foldiers to employ
their leifure time, when they were off duty, in
working for their own emolument; and amoag
other encouragements the moft efficacious of all,
that of allowing them full liberty to difpofe of the
money acquired by their labour™n any way they
fhould think proper, without being obliged to give
any account of it to any body, They were even
furnithed with working drefles, (a canvas frock
and troufers,) gratis, at their enlifting, and were
afterwards permitted to retain their old uniforms
for the fame purpofe ; and care was taken in all
cafes where they were employed, that they fhould
be well paid.

They commonly received from fixteen to
eighteen creutzers * a-day for their labour; and
with this they had the advantage of being clothed
and lodged, and, in many cafes, of receiving their
full pay of five creutzers, and a pound and a half
(1 Ib. 13% oz. Avoirdupois) of bread per day from
the Sovereign. When they did their duty in their
regiments, by mounting guard regularly according
to their tour, (which commonly was every fourth
day,) and only worked thofe days they happened
to be off guard, in that cafe, they received their
full pay; but when they were excufed from regi-
mental duty, and permitted to work every day?olr
their own emolument, their pay, (at five creutzers

® A erentperis 53 of an Englifh penny.
B 4 per
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per-diy,) was fioglied, but they were fill per
wiftted to receive their read, and to lodge in the
barracks.

In all public works, fuch as making -and repair-
ing highways,— draining marfhes,—repairing the
banks of rivers, &c. foldiers were employed as la-
bourers ; and in all fuch cafes, the greateft care
was taken to provide for their comfortable fub-
fiftence, and even for their amufement. Good
lodgings were prepared for them, and good and
wholefome food at a reafonable price; and -the
greatelt care was taken of them when they hap-
pened to fall fick.

Frequently, when confiderable numbers of them
were at work together, a band of mufic was or-
dered to play to them while at work; and on
holidays they were permitted, and even encou-
raged, {o make merry, with dancing and other in-.
pocent fports apd amufements.

To preferve good order and harmony among
thofe who were detached upon thefe working par-
ties, a certain proportion of officers and non.com-
miflioned officers were always fent with them, and
thole commonly {trved as overfeers of the works,
and as fuch were paid.

Befides this permiffion to work for hire in the
garrifon towns, and upon detached working par-
ties, which was readily granted to all thofe who
defired it, or at leaft toas many as_could poffibly
be fpared from the neceffary fervice of the garrifon ;
every facility and encouragement was given to the
foldier. wito was a mative of the country, and who

had
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had a family or friends to go to, of private coms
cerns to take care of, to®*go home on furlough,
and to remain abfent from his regiment from one
annual exercife to the other, that is to fay, ten
months and a half each year. This arrangéi
ment was very advantageous to the agriculture and
manufactures, and even to the population of she
country. (for the foldiers were allowed to marty,)
and ferved not a little to the eftablithment of
harmony and a friendly mtercourfe between the
foldiers and the peafantry, and to facilitate re-
cruiting.

Another meafure which tended much to render
the fituation of the foldier pleafant and agreeable,
and to facilitate the recruiting fervice, was the
rendering the garrifons of the regiments per-
manent. This weafure might not be advifable
¢in a defpotic, or odious government; for where
the authority of the Sovercign muft be fupported
by the terror of mms, all habits of focial inter-
courfe and fiiendfhip between the foldiers and
the fubjccts muft be dangerous; but in alt well
regulated governments, fuch friendly intercourle
is attended with many advantages.

A peafant would more readily confent to his
fon’s engaging himfelf to ferve as a foldier in a
regiment permanently ftationed in his neighbour-
hood, than in eone at a great diftance, or whofe
deftination was uncertain ; ; and when the flation of
a regiment is permanent, and it receives jts f’cg-
cruits from the difti of countfy immedizely
furrounding its hesd-quarters, the men Wm
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bonseon furlough have but a fhort journey to
sutke, and ate eafily afflembled in cafe of any
pmergency; and it was the more neceflary to
give every facility to the foldiers to go home
on furlough in Bavaria, as labourers are fo very
fcarce in that country that the hufbandman
wguld pot be able without them to cultivate his
givund.

‘The habits of induftry and of order which. the
foldier acquired when in garrifon, rendered him fo
much the more ufeful as a labourer when on fur-
lough; but not contented with werely furnithing
Jabourers for the affiltance of the hufbandman,
I was dcfirous of making ufe of the army, as a
means of introducing ufeful improvements into
the country.

Though agriculture is carried to the higheft
pcrfe&io'h in fome parts of the Eleftor’s domi-
mions, yet in others, and particularly in Bavaria,
it is ftill much behind-hand. Very few of the
new improvements in that art, fuch as the intro-
dution of new and ufeful plants—the cultivation
of clover and of turnips—the regular fucceffion of
mp:, &c. have yet found their way into general

ice .in that country; and even the potatoe,
3t moft uleful of all the produés of the ground,
& fcavcely known there.

It was principally with a view to introduce the

eultyre of potatoes in that country that the military
s were formed. Thefe gardens (of which

ﬂgwe i8.0ne in every garrifon belonging to the
EleBatr's dominions, Dufleldorf and Amberg only
excepted)
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excepted *) are pieces of ground, in, or adjois-
ing to the garrifon towns,® which are regularly laid
out, and exclufively appygpriated to the ule of
the non-commiffioned officers and private foldiers
belonging to the reghments in garrifon. The
ground is regularly divided into diftri&s of reb
giments, battalions, companies, and corporalities;
(‘corpsralfthafts, ) of which lalt divifions there are
four to each company ; and the quantity of ground
allotted to each corporality is fuch that each man
belonging to it, whether non-commiflioned officer
or private, has a bed 365 fquare feet in fuperficies.

This piece of ground remains his fole property
as long as he continues to ferve in the regiment,
and he is at full liberty to cultivate it in any way,
amd to difpofe of the produce of it in any manher
he may think proper. He muft however cultivate it,
and plant it, and keep it neat and {ree from weeds ;
otherwife, if he thould be idle, and negleét it, &
would be taken from him and given to one of his
more induftrious comrades.

‘The divifions of thefe military gardens are
marked by broader and fmaller alleys, - covered
with gravel, and neatly kepr; and in order that
every one who choofes it, may be a fpeftator of
this interefting fcene of induftry, all the principal
alleys, which are made large for that purpofe, are
always open as a public walk. The effeé which
this eftablithment has already produced in the

* Particular local reafons, which it is not nu‘ry here to-explal,
have hrtherto prefented the efabliiment of milusry gasdens o
thefe two garnfon towns,

fHore
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fhont time (little more than five years) fince it
Wid begun, is very ftrikthg, and much greater and
ihbre important than I could have expeéted.

‘The foldiers, from being the moft «indolent of
mortals, and from having Very little knowledge of
gardening, or of the produce of a garden, for
Wis; dre now become induftrious and fhilful cul-
tivators, and they are grown o fond of vegetables,
particularly of potatoes, which they raife in great
quantities, that thefe ufeful and wholefome pro-
duftons now conftitute a very effential part of
teir daily food. And thefe improvements are alfo
fpreading very falt among the farmers and pea-
fants, throughout the whole country. There is
hardly a foldier that goes on furlough, or that
feturns home at the expiration of his time of
fervice, that doet not carry with him a few potatoes
for planting, and a little collettion of garden-feeds :
and I have no doubt but in a very few years we
fhull fee potatoes as much cultivated in Bavaria as
in other countries ; and that the ufe of vegetables
for food will be generally introduced among the
common people. I have already had the fatif-
fafkion to fee little gardens here and there making
their appearance, in different parts of the country,
snd I hope that very foon no farmer’s houfe will be
found without one.

To afift the foldiers in the cultivation of their
W@.‘ they are ;urm'!he;cd r:{;? garden utenfils
grotis ; they are likewife furnifhed from time to
Yitne whh az:&min quantity of manure, and with
an affofttaent of garden-feeds; but they do mot

rely
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‘rely folely upon thefe fupplies; thole who am
induftrious colle@ materials in their barracks, and
in the ftreets, for making manure, and even
fometimes purchafe it, and they raife in their own
gardens moft of the gardendeeds they ftand ia
need of. To enable them to avail themielves of
their gardens as early in the {pring as poffible, in
fupplying their fables with green vegetables, each
company is furnithed with a hot-bed for raifing
early plants, .

To attach the foldiers more ftrongly to thefe
their little poflcflions, by increafing their comfort
and convenience in the cultivation and enjoyment
of them, a number of little fummer-houfes, or
rather huts, one to each company,. have been
erected for the purpofe of fhelter, where they can
retire when it rains, or when they are fatigued. *

All the officers of the regiments, from the
higheft to the loweft, are ordered to give the men
every afliftance in the cultivation of thefe theit
gardens ; but they are forbidden, upon pain of
the fevereft punifhment, to appropriate to them.
felves any part of the produce of them, or even
to receive any part of it in prefents.
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CHAP 1

Of the Prevalence of Mendicity in Bavaria at the
Time when the Meafures for putting an End 1o
it were adopted.

AMONG the various meafures that occurred to

me by which the military eftablifhment of the
country might be made f{ubfervient to the public
good in time of peace, none appeared to be of
fo much importance as that of employing the
army in clearing the country of beggars, thicves,
and other vagabonds ; and in watching over the
public tranquillity.

But in order to clear the country of beggars, .
(the number of whom in Bavaria had become
quite intolerable,) it was neceflary to adopt ge-
neral and efficacious meafures for maintaining and
fupporting the Poor. laws were not wanting to
oblige each community in the country to provide
for its own Poor ; but thefe laws had been fo long
negletted, and beggary had become fo general,
that extraordinary meafures, and the moft inde-
fatigable exertions were neceffary to put a flop to
this evil. The number of itinerant beggars, of
both fexes, and all ages, as well foreigners as
wtives, who ftrolled about the country in all
lirections, levying contributions from the induf-
rious inhabitants, ftealing and robbing, and lead-

ing
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ing a life of indolence, and the moft fhamelefs
debauchery, was quite ineredible; and fo nume-
rous were the fwarms of beggars in all the great
towns, and particularly in the capital, fo great
their impudence, and fo perfevering their impor-
tunity, that it was almolt impoflible to crofs the
ftreets without being attacked, and abfolutely
forced to fatisfy their clamorous demands. And
thefe beggars were in general by no means fuch as
from age or bodily infirmities were unable by
their labour to carn their livelihood ; but they
were for the moft part, flout, firong, healthy,
fturdy beggars, who, loft to every fenfe of fhame,
had embraced the profefiion *‘from choice, not
neceflity ; and who, not unfrequently, added in~
folence and threats to their importunity, and ex-
torted that from fear which they could not pro.
cure by their arts of dilimulation.

Thefe beggars not only infefted all the ftreets,
public walks, and public places, bur they even
made a practice of going into private houfes,
where they never taled to fteal whatcver fell in
their way, if they found the doors open, and
nobody at home ; and the churches were fo full
of them that it was quite a nuifance, and a public
fcandal during the performance of divine fervice.
People at their devotions were continually inter-
rupted by them, and were frequently obliged to
fatisfy their demands in order to be permitted to
finifh their prayers in peace and quiet.

In fhort, thefe deteftuble vermin {warmed every
where, and not only their impudence and clamor-

ous
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ous importunity were withont any bounds, but
they had recourfe to the moft diabolical arts,
and moft horrid crimes, in the profecution of
their infamous trade.  Young children were ftolen
from their parents by thefe wretches, and their
eyes put out, or their tender limbs broken and
diftorted, in order, by expofing them thus maimed,
to excitc the pity and commiferation of the public ;
and every fpecies of artifice was made ufe of to
agitate the fenfibility, and to extort the contri-
butions of the humane and charitable.

Some ot thefe monfters were fo void of all feel-
ing as to expofe even their own children, naked,
and almoft ftarved, in the ftreets, in order that, by
their cries and unaffcted expreflions of diftrefs,
they might move thofe who paffed by to pity and
relieve them ; and in order to muke them at their
part more naturally, they were unmercifully beaten
when they came home, by their inhuman parents,
if they did not bring with them a certain fum,
which they were ordered to collect.

I have frequently feen a poor child of five or
fix ycars of age, late at night, in the moft in-
clement feafon, fitting down almoft naked at the
corner of a ftreet, and crying moft bitterly ; if he
were afked what was the matter with him, he
would anfwer, “ [ am cold and hungry, und
« afraid to go home; my mother told me to
« bring home twelve creutzers, and I have only
¢ been able to beg five. My mother will cer-
¢ tainly beat me if I don’t carry home twelve
% croutzers,” Who could refufe fo fmall a fum

to
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to relieve fo much unaffected diftrefs ?—But what
horrid arts are thefe, to work upon the fe:lings of
the public, and levy involuntary contril utions for
the fupport of idlenefs and debauchery !

But the evils arifing from the prevalence aof
mendicity did not ftop here.  The public, worn
out and vanquifhed by the numbers and perfever-
ing importunity of the beggars; and frequently
difappointed n their hopes of being relieved from
their depredations, by the fallurc of the numberlefs
fchemes that were tormed and fet on foot for that
purpofe, began at laft to confider the cafe as quite
defperate; and to fubmit patiently to an evil for
which they faw no remedy. The confequences
of this fubmiflion are eay to be conceived ; the
beggars, encouraged by their fuccels, were at-
tached (Lll more flrongly to their infamous pro-
feffion ; and others, allured by their indolent lives,
encouraged by their fuccefsful frauds, and em.
boldened by their impunity, joined them. The
habit of fubmiffion on the part of the public,
gave them a fort of right to purfue thdir depre-
dations ;—their growing numbers and their {uccefs
gave a kind of eclat to their profeflion ; and the
habit of begging became fo general, that it ceafed
to be confidered as infamous; and was, by de.
grees, in a manner interwoven with the internal
regulations of fociety. Herdfmen and {hepherds,
who attended their flocks by the road-fide, were
known to derive confiderable advantage from the

ontributions which their fituation enabled them
levy from paflengers ; and I have been aflured,
c that
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that the wages they received from their employers
were often tegulated accordmgly The children
in every country village, and thofe even of the
beft farmers, made a conftant pratice of begging
from all ftrangers who paffed; and one hardly
-ever met a perfon on foot upon the road, particu-
larly 2 woman, who did not hold out her hand
- and afk for charity.

In the great towns, befides the children of the
poorer fort, who almoft all made a cuftom of
begging, the profeflional beggars formed a diftinét
clafs, or caff, among the inhabitants; and in
general a very numerous ot There was even a
kind of political connetion between the members
of this formidable body; and certain general
maxims were adopted, and regulations oblerved,
in the warfare they carricd on againft the public.
Fach beggar had his particular beat, or diftri&t, in
the pofleffion of which it was not thought lawful
to difturb him; and certain rules werc obferved
in difpofing of the diftricts in cafe of vacandes
by deaths or refignations, promotions or re-
movals. A battle, it is true, frequently decided
the conteft between thc candidates ; but when
the poffeffion was once obtained, whether by force
of arms, or by any other means, the right was
ever after confidered as indifputable. Allifnces
by marriage were by no means uncommon in this
community ; and, ftrange as it may appear, means
were found to procure legal permiflion from the
c¢ivil magiftrates for the celebratian of thefe nuH/—
flals  The children were of courfe trained up }i,n

the
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the profeffion of their parents; and having the
advantage of an early edication, were commonly
great proficients in their trade.

As there is no very effential difference hetween
depriving a perfon of his property by ftealth, apd
extorting it from him againft his will by dint of
clamorous importunity, or under falfe pretence of
feigned diftrefs and misfortune ; fo the tranfition
from begging to ftealing is not only eafy, but per-
fe&tly natural. That total infenfibility to fhame,
and all thofe other qualifications which are necef-
fary in the profeflion of a beggar, are likewife
effential to form an accomplifhed thief ; and both
thefe profeflions derive very confiderable advan-
tages from their union. A beggar who goes about
from houfe to houfe to afk for alms, has many
opportunities to f{teal, which another would not
fo eafily find ; and his profeflion as a beggar gives
him a great facility in dilpofing of what he fteals ;
for he can always fay it was given him in charity.
No wonder then that thieving and robbing fhould
be prevalent where beggars are numerous.

That this was the cafe in Bavaria will not be
doubted by thofe who are informed that in the’
four years immediately fucceeding the introduétion
of the meafures adopted for putting an end to
merdicity, and clearing the country of beggars,
thieves, robbers, &c. above ten thoufund of thele
vagabonds, foreigners and natives, were actually
arrefted and delivered over to the civil magiftrates;
)and that in taking up the beggars in Munich, and
providing for thofe who ftood in need of public

C2 afiiftance,
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affitance, no lefs than 2600 of the one defcription
énd the other, were entered upon the lifts in one
week ; though the whole number of the inhabitants
of the city of Munich probably does nor amount to
more than 60,000, even including the fuburbs.

Thefe falts are fo very extraordinary, that were
they not notorious, I thould hardly have ven.
tured to mention them, for fear of being fufpetted
of exaggeration ; but they are perfeétly known in
the country, by every body; having been pub-
lithed by authority in the news.papers at the time,
with all their various details and fpecifications, for
the information of the public.

What has been faid will, I fancy, be thought
quite fufficient to fhew the neceflity of applying a
remedy to the evils delcribed; and of introducing
order and a fpirit of induftry among the lower
claffes of the people. I fhall therefore proceed,
without any farther preface, to give an account of
the meafures which were adopted and carried into
execution for that purpofe.

TMP4aR 36 Dt-(8 9. (0
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CHAP IL

Various Preparations made for puiting an End
to Menduity in Bavar.a.—Cantonment of the
Cavalry 1 the Country Towns and Villages.—
Formation of the Committec piaced at the Head
of the Infitution for the Poor at Munich.—
The Funds of that Inflstution.

As foon as it was determined to undertake this

great and difficult workK, and the plan of
operations was finally fettled, various preparations
were made for its execution.

The firft preliminary ftep taken, was to canton
four regiments of cavalry in Bavaria and the
adjoining provinces, in fuch a manner that not
only every confiderable town was furnifhed with 2
detachment, but moft of the large villages were
occupied ; and in every part of the country fmall
parties of threes, fours, and fives, were fo fta-
tioned ; at the diftance of one, two, and three
leagues from each other; that they could eafily
perform their daily patroles from one ftation to
another in the courfe of the day, without ever
being obliged to ftop at a peafant’s houfe, or even
at an inn, or ever to demand forage for their
horfes, or vituals for themfelves, or lodgings,
from any perfon whatever. This arrangement of

<3 quarters
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quarters prevented all difputes between the mili-
tary and the people of the country. The head.
tuarters of each regiment, where the commanding
officer of the regiment refided, was eftablithed in
a central fituation with refpe@ to the extent of
country occupied by the regiment; each fqua-
dron had its commanding officer in the centre of
its diftrit,—and the fubalterns and non-commif-
fioned officers were fo diftributed in the different
cantonments, that the privates were continually
under the infpection of their fuperiors, who had
orders to keep a watchful eye over them ; —to vifit
them in their quarters very often ;—and to preferve
the .tricteft order and difcipline among them.

To command thefe troops, a general officer was
named, who, after vifiting every cantonment in
the whole country, took up his refidence at
Munich.

Printed inftrutions were given to the officer, or
non-commiflioned officer, who commanded a de.
tached poft, or patrole ;——regular monthly returns
were ordered to be made to the commanding offi-
cers of the regiment, by the officers commanding
fquadrons ;—to the commanding general, by the
officers commanding regiments ;j—and by the com-
manding general, to the council of war, and to
the Sovereign.

To prevent difputes between the military
and the civil authorities, and, as far as- poffible,
to remove all grounds of jealoufy and ill-will
Letween them; as alfo to preferve peace and
harmony between the foldiery and the ‘inha-

bitants,
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bitants, thefe troops were ftrittly ordered and
enjoined to behave on alt occafions to magiftrates
and other perfons in civil authority with the utmoft
refpe@t and deference ;—to conduét themfelves
towards the peafants and other inhabitants in the
moft peaceable and friendly manner ;—to retire
to their quarters very early in the evening ;—and
above all, cautioufly to avoid difputes and quarrels
with the people of the country. They were
allo ordered to be very diligent and alert in mak-
ing their daily patroles from one ftation to ano-
ther ;—to apprehend all thieves and other vaga-
bonds that infefted the country, and deliver them
over to the civil magiftrates ;—to apprehend de-
ferters, and condué them from ftation to ftation
to their regiments ;—to condué all prifoners from

one part of the country to another ;—to affift the
, civil magiftrate in the exccution of the laws, and
in preferving peace and order in the country, in all

cafes where they fhould be legally called upon for

that purpofc ;—to perform the duty of meflengers

in carrying government difpatches and orders,

aivil as well as military, in cales of emergency ;—

and to bring accounts to the capital, by exprefs,

of every extraordinary event of importance that

happens in the country ;—to guard the frontiers,

ang affift the officers of the revenue in prevent-

ing {imuggling ;—to have a watchful eye over

all foldiers on furlough in the country, and

when guilty of excefles, to apprehend them and

tranfport them to their regiments ; —to affift the

inhabitants fn cale of fire, and particularly to

c 4 guazd
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ﬁ: d their effeéts, and prevent their being loft ot
en, in the confufion which commonly takes
place on thofe occafions ;—to purfue and appre-
hend all thieves, robbers, murderers, and other
malefactors j—~and in general, to lend their affift
ance on all occaﬁons where they could be ufeful in
aaintaining peace, order, and tranquillity in the
<ountry.

As the Sovereign had an undoubted right to
Quartet his troops upon the inhabitants when
they were employed for the police and defence
of the country, they were on this occafion
called upon to provide quarters for the men dif-
tributed in thefe cantonments; but in order to
make this burdcn as light as poffible to the in-
habitants, they were only called upon to provide
quarters for the non-commiffioned officers and pri-
vates ; and inftead of being obliged to take 2/ /e
into their houfes, and to furnifh them with vic-
tuals and lodgings, as had formerly been the
practice, (and which was certainly a great hard-
thipy) a fmall houfe or barrack for the men, with
ftabling adjoining to 1t for the horles, was built, or
proper lodgings were hircd by the civil magif
trate, 1 each of thele military ftations, and the
expence was levied upon the inhabitants at large.
The forage for the horfes was provided by "the
tegiments, or by contraftors employed for that
purpafe' and the men, being furnithed with a
certain allowance of ﬁre-wood and the neceffary
articles of kitchen furniture, were made to pro-
vide for their own fubfiftence, -by purchafing their

provifions
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provifions at the markets, and cooking their vice
tuals in their own quarters.

‘The officers provided their own lodgings and
ftabling, being allowed a certain {fum for that purs
pofe in addition to their ordinary pay.

The whole of the additional expence to the mili«
tary cheflt for the eftabifhment and fupport of
thele cantonments, amounted to a mere trifle s
and the burden upon the people, which attended
the furnithing of quarters for the non.commiffioned
officers and privates, was very inconfiderable, and
bore no proportion to the advantages derived from
the proteCtion and fecurity to their perfons and
propertics afforded by thele troops *.

Not only this cantonment of the cavalry was
carried into execution as a preliminary meafure to
the taking up of the besgars in the capital, but
‘many other preparatives were alto made for that
undertaking.

As confiderable fums were neceflary for the
fupport of fuch of the poor as, from age or
other bodily infirmities, wcre unable by thei¥ in-
duftry to provide for their own fubfiftence; and
as there were no public funds any way adequate
to fuch an cxpence, which could be applied to
this ule, the fuccefs of the meafure depended
enthely upon the voluntary fublcriptions of the
inhabitants ; and in order to induce thefe to fub-
feribe liberally, it was neceffary to fecure their
approbation of the plan, and their confidence in

* The whole 3mount of this buiden was not more than 39,000
florins, or about 2927 1, Recling a year.
thofe
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thofe who were chofen to carry it inte execution,
And as the nuomber 6f beggars was fo great
in Munich, and their importunity fo very trouble-
fome, there eould have been no doubt but any
fenfible plan for remedying this evil would have
been gladly received by the public; but they had
been fo often difappointed by fruitlels attempts
from time to time made for that purpofe, that
they began to think the enterprife quite impofli-
ble, and to confider every propofal for provid-
mg for the poor, and preventing mendicity, as a
mere job.

Aware of this, I took my mealures accordingly.
To convince the public that the {cheme was fea.
fible, I determined firil, by a great exeition, to
carry it into complete execution, and then to atk
them to fupport it.  And to fecure their confidence
in thofe employed in the management of it, pers
fons of the higheft rank, and moft rcipectable cha-
rafter were chofen to fuperintend and diret the
affairs of the inftitution; and every meafure was
taken that could be devifed to prevent abufes.

Two principal objets were to be attended to, in
making thefearrangements : the firft was to furnifh
fuitable employment to fuch of the poor as were
able to work ; and the fecond, to provide the ne-
ceffary affiftance for thofe wha, from age, ficknefs,
or other bodily infirmities, were unable by their in-
duftry to providg for themfelves. A general fyftem
of pelice was likewife neceffary among this clafs of
miferable beings; as well as meafures for reclaim-
ing them, and making them ufeful fubjects.

The
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The police of the poor, as allo the diftribution
of alms, and all the ceconomical details of the
inftitution, were put under the direction of a com-
mittee, comipofed of the prefident of the coume
cil of war,—the prefident of the council of fue
preme regency,—the prefident of the ecclefiafs
tical council,—and the prefident of the chamber
of finances ; and to affift them in this work, each
of the above-mentioned prefidents was accoms
panied by one counfellor of his refpettive depart-
ment, at his own choice ; who was prefent at ait
the meetings of the committee, and who per-
formed the more laborious parts of the bufinefs.
This committee, which was called The Armen
Infituts Dcputatron, had convenient apartments fitted
up for its meetings; a fccretary, clerk, and ac-
countant, were appointed to it ; and the ordinary
guards of the police were put under its immediate
diredtion.

Neither the prefidents nor the counfellors be-
longing to this committee received any pay or
emolument whatever for this fervice, but took
upon themfelves this trouble merely from motives
of humanity, and a generous defire to promote
the public good ; and even the fecretary, and other
inferior officers employed in this bufinefs, received
theiv pay immediately from the Treafury ; or from
fome other department ; and not from the funds
deftined for the relief of the poor: and in order
moft effeCtually to remove all fufpicion with re-
fpect to the management of this bufinefs, and the
faithful application of the money deftined for the

poor,
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, inftead of appointing a treafurer to the
mmfttcc, a public banker of the town, a moft
i‘efpe&able citizen *, was named to receive and pay
all monies belonging to the inftitution, upon the
written orders of the committee; and exact and
detailed accounts of all monies received and ex-
petided were ordered to be printed every three
months, and diftributed gratis among the inhabit-
ante.

In order that every citizen might have it in
his power to affure himfelf that the accounts were
exat, and that the fums expended were bond fide
given to the poor in aline, the money was publicly
diftributed every Saturday in the town-hall, in the
prefence of a number of dcputics chofen fiom among
thie citizens themfelves ; and an alphabetical lift of
the poor who received alins ;—in which was men-
tioned the weekly fum each perfon reccived ;—and
the place of his or her abode, was hung up in the
hall for public infpection.

"But this was not all.  In order to fix the con-
fidence of the public upon the moft firm and im-
moveable bafis, and to engage their good will
and cheerful affiftance in fupport of the meafures
ddopted, the citizens were imvited to take an
aftive and honourable part in the exccution of the
Plan, and in the dire&tion of its moft mtercﬁmg
dataits.

“Phe town of Mu nich, which contains about
6,060 inhabitants, had been formerly divided
fﬂ% four quarters. Each of thefe was now fub-

® Monrf{, Dallarmi., ..
divided
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divided into four diftricts, making in all fixteen
diftrits ; and all the dwtlling-houfes, from the
palace of the Sovereign to ‘the meaneft hovel,
were regularly numbered, and infcribed in printed
Lifts provided for that purpole. For the infpeétion
of the poor in each diftrit, a refpettable citizen
was chofen, who was called the commiffary of
the diftri&®, (abtheilungs commifaire,) and for his
afliftants, a prieft; a phyfician; a furgeon; and an
apothecary ; all of whom, including the commif-
fary, undertook this fervice without fee or reward,
from mere motives of humanity and .true patriot-
ifm. The apothecary was fimply reimburfed the
original coft of the medicines he furnithed:

To give more weight and dignity to the office of
commiflary of a diftri&t, one of thefe commifid-
ries, in rotation, was called to affift at the meetings
of the fupreme committce; and all applications
for alms werc fubmitted to the commiflfaries for
their opinion; or, more properly, all fuch apph-
cations went through them to the committee,
"They were likewife particularly charged with the
infpeCtion and police of the poor in their feveral
diftricts.

When a perfon already upon the poer lift, er
any other, in diftrefs, ftood in nced of affiftance,
he applied to the commiffary of s diftric, whe,
after vifiting him, and inquiring into the cir-
cumftances of his cafe, afforded him fuch im.
mediate afliftance as was  abfolutely neceflary ;
or otherwife, if the cafe was fuch as to ad.
mit of the delay, he recommended him to the

is attention
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attention of the committee, and waited for their
érders. If the poor petfon was fick, or wounded,
he was carried to fome hofpital ; or the phyfician,
or furgeon of the diftri¢t was fent for,.and a nurfe
provided to take care of him in his lodgings. If he
grew worfe, and appearcd to draw near his end,
the prieft was fent for, to afford him fuch fpiritual
afliftance as he might require; and if he died, he
was decently buried. After his death, the com-
miffary affifted at the inventory which was taken
of his effefts, a copy of which inventory was
delivered over to the committee. Thefe effelts
were afterwards fold ;—and after deducting the
amount of the different fums received in alms
from the inftitution by the deccafed during his
lifetime, and the amount of the expences of
his ilinefs and funeral, the remainder, if any,
was delivered over to his lawful heirs; but wher
thefe effefts were infufficient for thofe purpofes ;
or when no effefts were to be found, the fur-
plus in the one cafe, and the whole of thefe
expences in the other, was borne by the funds of
the inftitution,

Thefe funds were derived from the following
fources, viz.

Firpt, from flated monthly allowances, from
the Sovereign out of his private purfe,—from the
fates,—and from the treafury, or chamber of
finances.

Secondly, and principally, from the voluntary
fublcription of the inhabirants,

Thirdly, from legacies left to the inftitution ; and

Fourthly,
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Fourthly, from feveral fmall revenues arifing
from certain tolls, fines, gzc, which were appro.
priated to that ufe *.

Several other, and fome of them very confi
derable public funds, originally defigned by their
founders for the relief of the poor, might have
been taken and appropriated to this purpofe ; but,
as fome of thefe foundations had been mifapplied,
and others nearly ruined by bad management, it
would have been a very difagreeable tafk to wreft
them out of the hands of thofe who had the
adminiftration of them; and I therefore judged it
moft prudent not to meddle with them, avoiding,
by that means, a great deal of oppofition to the
execution of my plan.

® The annual amount of thefe various receipts may be feen in the
accounts publifhicd 10 the Appendix. )
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CHAP. IL

Preparstions made for giving Employment to the
Poor.—Difficulties attending that Undertaking.
—The Meafures adopted completely fuccefsful.—
Tbe Poor reclasmed to Habits of ufeful Induftry.—
Defeription of the Houfe of Indufiry at Munich.

vT before I procecd to give a more particular
account of the funds of this inftitution, and

of the application of them, it will be neceflary to
mention the preparations which were made for
fornithing employment to the poor, and the
means which were ufed for reclaiming them from
their vicious habits, and rendering them induf-
trious and ufeful fubjefts.  And this was certainly
the moft difficult, as well as the moft curious and
interefting part of the undertaking. To truft
yaw materials in the hands of common beggars,
certainly required great caution and management ;
—but to produce fo total and radical a change in
the morals, manners, and cuftoms of this de-
-bauched and abandoned race, as was neceffary
to render them orderly and ufcful members of
fociety, will naturally be confidered as an arduous,
if not impoflible, enterprife. In this I fucceeded ;
efor the proof of this fa& I appeal to the
flourithing ftate of the different manufattories in
which
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which thefe poor people are now employed,—to
their orderly and peaceable demeanour—to their
cheerfulnefs —to their induftry,—to the defire to
excel, which manifefts itfelf among them upon ail
occafions,~and to the very air of their counte-
nances. Strangers, who go to fee this inflitution,
(and there are very few who pafs through Munich
who do not take that trouble,) cannot fufficiently
exprefs their furprife at the air of happinefs and
contentment which reigns throughout every part
of this extenfive eftablithment, and can hardly be
perfuaded, that among thofe they fee fo cheerfully
engaged in that interefting fcene of induftry, by far
the greater part were, five years ago, the moft mi-
ferable and moft worthlefs of beings,~common
beggars in the ftreets,

An account of the means employed in bringing
about this change cannot fail to be iméﬁﬁing to
.every benevolent mind ; and this is what has en-
couraged me to lay thefe details before the public.

By far the greater number of the poor people
to be taken care of were not only common beg-
gars, but lrad been bred up from their very in-
fancy in that profeflion ; and were fo attached to
their indolent and diffolute way of living, as to pre-
fer it to all other fituations. They were not only
unacquainted with all kinds of work, but had the
moft infuperable averfion to honeft labour ; and had
been fo long familiarized with every crime, that
they had become perfeétly callous to all fenfe of
fhame and remorfe.

With perfons of this delcription, it is eafy to
be conceived that precepts ;—~admonitions ; —and

D punith.
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punifhments, would be of lttle or no avail. But
where precepts fail, badrts may fometimes be fuc-
cefsful.

To make vicious and abandoned pegple happy,
it has generally been fuppofed neceffary, frf, to
make them virtusus. But why not reverfe this
order? Why not make them firft Aappy, and then
virtuous ? 1f happinefs and virtue be 1/zparable, the
end will be as certainly obtained by the one method
as by the other ; and it 1s moft undoubtedly much
eafier to contribute to the happinefls and comfort of
perfous in a ftate of poverty and mifery, than, by
admonitions and punithments, to retorm their
morals.

Deeply ftruck with the importance of this truth,
all my meafures were taken accordingly.  Every
thing .done that could be devifed to make the
poor people 1 had to deal with comfortable and
happy in their new fituation ; and my hopes, that a
habit of enjoying the real comtorts and conveniences
which were provided for them,would in time, foften
their hearts ;—open their eyes ;—and render them
grateful and docile, were not difappointed.

The pleafure I have had in the fuccels of this
experiment is much eaficr to be conceived than
defcribed.  Would to God that my fuccefs might
encourage others to foilow my example ! If it were
generally known how little trouble, and how little
expence, are required to do much good, the
heart-felt fatisfaion which arifes from relieving
the wants, and promotiug the happinefs of our
fellow-creatusges, is {o great, that I'am perfuaded,

afts
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alts of the moft effential charity would be much
more frequent, and the.mafs of mifery among
mankind would confequently be much leflened.

Having taken my refolution to make the comfort
of the poor people, who were to be provided for,
the primary obje&t of my attention, I confidered
what circumftance in life, after the neceffaries, food
and raiment, contributcs moft to comfort, and I
found it to be cleanlinc/s.  And o very extenfive is
the influence of clcanlinefs, that it reaches even to
the brute crcation.

Wiili what care and attention do the feathered
race wath themfelves "and put their plumage in
order ; and how perfectly neat, clean and elegant
do they ever appear ! Among the beafts of the field
we find that thofe which arc the moft cleanly are
generally the moft gay and cheertul; or are
diftinguifhed by a certain ait of tranquillity and
contentment ; and finging birds are always rce
markable for the neatnefs of their plumage. And
fo great is the efl¢t of cleanlinefs upon man, that it
extends even to his moral charaéter.  Virtue never
dwelt long with filth and naltinefs ; nor do I believe
there ever was a perfon ferupuloufly attentive to
cleanling/s who was a confummate villain *.

® Almoft all the great law-givers, and founders of religions, from

the 1emotelt antiquity, fcem to have been awaie of the imfluence pf
cleanfinefs upon the mor4 charaéter of man ; and have ftrongly in-
culcated it.  In many cafes it has been :nterwoven with the mott
folemn rites of pubhic and prnivate worthip, and 18 fo @i}l in many
countries. The 1dea that the foul is defiled and depraved by every
thing wnclean, or which defiles the body, has certainly prevailed in ajl
ages ; and has been particularly attended 1o by thofe great henefadtors
of mankind, wha, by the introdu@ion of peace and wder in fociety, hare
laboured fuccefifully to promote the happinefs of their fellow-crea-

* "
e Dz Order
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Order and diforder—peace and war—health and
ficknefs, cannot exift together; but comfort and
contentment, *he infeparable companions of happineft
and wirtuc, can only arife from order, peace, and
health.

Brute animals are evidently taught cleanlinefs by
inftinct; and can there be a fironger proof of its
being eflentially neceflary to their well-being and
happinefs ?~—But if cleanlinefs is neceflary to the
happinefs of brutes, how much more {o muft it be
to the happinefls of the human race ?

The good effets of cleanlinefs, or rather the
bad efle@s of filth and naftinels, may, 1 think, be
very fatisfaltorily accounted for. Our bodies arc
continually at war with whatever offends them,
and every thing offends them that adheres to them,
and irritates them ;—and though by long habit we
may be fo accuftomed to fupport a phyfical ill, as
to become almoft infenfible to it, yet it never
leaves the mind perfectly ar peace.  There always
remains a certain uneafinefs, and difcontent ;~an
indecifion, and an averfion from all ferious applica-
tion, which fhows evidently that the mind is not at
reft.

Thofe who from being afllited with long and
painful difeafc, fuddenly acquirc health, are beft able
to judge of the force ot this reafoning.  Itis by the
delightful fenfation they feel, ar being relieved from
pain and uneafinefs, that they learn to know the
full extent of their former mifery; and the human
heart is never fo cffetually foftencd, and fo well
prepared and difpofed to receive virtuous imprefy
fions, as upon fuch occafions. ¢

t
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‘ \It was with a view to bring the minds of the
poor and unfortunate people I had to deal with to
this ftate, that I took fo much pains to make them
comfortable in their new fituation. The ftate in
which they had been ufed to live was certainly moft
wretched and deplorable ; .but they had been fo
long accuftomed to it, that they were grown infen-
fible to their own mifery. It was therefore necef-
fary, in order to awaken their attention, to make the
contraft between their former fituation, and that
which was prepared for them, as ftriking as poffible.
To this end, every thing was done that could be
devifed to make them rcally comfortable.

Moft of them had been ufed to living in the
moft miferable hovels, in the midft of vermin,
and cvery kind of filthinels ; or to fleep in the
frrect., and und.r the hedges, half naked, and
*expoled to all the inclemencies of the {eafons.
-A laige and commodious building, fitted up in
the neateft and moft comfortable manner, was
now provided for their reception. In this agree~
able retreat they {ound fpacious and elegant apart-
ments, kept with the moft fcrupulous neatnefs;
well warmed in winter ; and well lighted ; a good
warm dinner every day, gratis; cooked and ferved
up with all pofiible attention to order and clean-
linéfs ;——materials and utenfils for thofe who were
able to work ;—malfters, grats, for thofe who te-
quired inftru@ion ; —the moft generous pay, in
money, for all the labour performed;- and the
kindeft ufage from cvery perfon, from the higheft
to the loweft, belonging to the eftzblifhment,”

Here, in this afylum for the indigent and unfor.
D} tunate,
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tunate, no ill ufage s—no harth language, is pet-
mitted. During five yedrs that the eftablithméne
has exifted, not a blow has been given to any one;
" not even to a child by his inftru&or. '

As the Tules and regulations for the prefervation
of order are few, and ecafy to be obferved, the in-
ftances of their beinfg tranfgreffed are rarc; and as
afl the labour performed, is paid by the piece; and
ot by the day; and is well paid ; and as thofe who
gain the moft by their work in the courfe of the
week, receive proportional rewards on the Saturday
evening ; thefe are moft effeCtual encouragements
to induftry.

But before I proceed to give an account of the
internal economy of this eftablithment, it will be
neceffary to defcribe the building which was ap-
propriated to this ufe; and the other local circum-
{tances, neceflary to be known, in order to have a
clear idea of the fubject.

This building, which is very extenfive, is plea-
fantly fituated in the 4w, one of the fuburbs of
the city of Munich. It had formerly been a
manufa@ory, but for many years had been de-
ferted and falling to ruins. It was now com-

- pletely repaired, and in part rebuilt. A large
kiechen, with a large eating-room adjoining it, and

' a commgdious bake-houfe, were added to ethe
buildings ; and work-fhops for carpenters; [miths ;

" turnersg and fuch other mechanics as were con-
Ryf‘*ﬁarxdy wanted in the manufadtory for making
and repairing the machinery were eftablithed, and
furnifhed with tools. Large halls were fitted up
for fpinners of hemp ;—for fpinners of flax ;—for
{pinners
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Ydoners of cotton ;—for fpinners of wool ;—and
for fpinners of worfted ; and adjoining to each hall
a fmall room was fitted up for a clerk or infpector
of the hall, (/fpin-fthreiber). This room, which
was at the fame time a ftore-room, and counting-
houfe, had a large window opening to the hall,
from whence the {pinners were fupplied with raw
materials ;—where they delivered their yarn when
fpun ;—and from whence they received an order
upon the cathier, figned by the clerk, for the amount
of their labour.

Halls were likewife fitted up for wcavers of
woollens ;—for weavers of ferges and fhalloons j—
for linen weavers ;—for weavers of cotton goods,
and for ftocking wecavers ;—and work-fhops weré
provided for clothicts j—cleth fhearers;—dyers j—
fadlers;—and rooms for wool-forters ;—wool-card-

" ers ;—wool-combers ;—knitters ;—fempftreffes, &c.
Magazines were fitted up as well for finithed ma-
nufaturcs, as for raw materials, and rooms for
counting-houfes,—ftore-rooms for the kitchen and
bake-houfe,—and dwelling-rooms for the infpe&tors
and other officers who were lodged in the houfe.

A very fpacious hall, 110 feet long, 37 feet wide,

- and 22 feet high, with many windows on both
fides, was fitted up as a drying-room ; and in this
hall tenters were placed for ftretching out and dry-
ing eight pieces of cloth at once. This hall was fo
contrived as to ferve for the dyer and for the
clothier at the fame time.

A fulling-mill was eftablifhed, upon a ftream of
water which runs by one fide of the court round
which the building is ereQed ; and adjoining to the

D4 fulling-
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fulling-mill, is the dyers-thop; and the wafi.
houfe. -

This whole edifice, which is very extenfive, was,
fitted up, as has already been obferved, in the
neateft manner poflible. In doing this, even the
external appearance of the building was attended to.
It was handfomely painted; without, as well as
within ; and pains were taken to give it an air of
elegance, a3 well as of neatnefs and cleanlinefs. A
large court in the middle of the building was hand-
fomely paved ; and the ground before the building
was levelled, and covered with gravel ; and the ap-
proach to it from every fide was made cafy and
commodious. Over the principal door, or rather
gate, which fronts the ftreet, is an infcription, de-
noting the ufe to which the building is appropriated;
and in the paflage leading into the court, there is
written in large letters of gold upon a black ground’
—¢ No ALMS WILL BE RECEIVED HERE.”

Upon coming into the court you fee infcriptions
over all the doors upon the ground floor, leading
to the different parts of the building. Thefe in-
feriptions, which are all in letters of gold upon a
black ground, denote the particular ufes to which
the different apartments are deftined.

‘This building having been got ready, and a fufh-
cient number of fpinning-wheels, looms, and other
utenfils made ufe of in the moft common manufac-
tures being provided; together with a fufficient
ftock of raw materials, I proceeded to carry my plan
into -execution in the manner which will be related
in the following Chapter.
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CHAP. IV,

An Account of the taking up of the Begpars at
Munich—The Inbabitants are called upon for
their Affiffance.~General Subfeription for the
Relief and Support of the Poor.—All other
public and private Collections for the Puoar
abolifbed.

NEW-YEAR’S-DAY having, from time imme-

morial, been confidered in Bavaria as a day
peculiarly fct apart for giving alms; and the beg-
gars never failing to be all out upon that occafion ;
I chofe that moment as being the moft favourable
for beginning my operations. Early in the morn-
ing of the firlt of January 1790, the officers and
non-commiflioned officers of the three regiments of
infantry in garrifon, were ftationed in the different
ftreets, where they were direted to wait for further
orders.

Having, in the mean time, aflembled, at my
lodgings, the field-officers, and all the chief ma-
giftrates of the town, I made them acquainted
with my intention to proceed that very morning to
the execution of a plan I had formed for taking
up the beggars, and providing for the poor; and
- afked their immediate afiftance.

To
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" o fhow the public that it was not my wifif to
carry this meafure into execution by military
force alone, (which might have rendered the t.ca-
fure odious,) but that I was difpofed to thow all
becoming deference to the civil authority, I begged
the magiftrates to accompany me, and the field-
officers of the garrifon, in the exccution of the firft
and moft difficult part of the undertaking, that of
arrefting the beggars. "Chis they moft readily con-
fented to, and we immediately fallied out into the
fireet, myfelf accompanied by the chief magifirate
of the town, and each of the field-officers by anin.
ferior magiftrate.

We were hardly got into the ftreet when we
were accolted by a beggar, who afhed us for alms.
I went up to him, and laying my hand gently upon
his fhoulder, told him, that from thenceforwards
begging would not be permitted in Munich ; —that
if he really ftood in need of afliftance, (which
would immediately be enquired into,) the necef-
fary affiftance fhould certainly be given himn, but
that begging was forbidden ; and if he was deteted
in it again he would be feverely punifhed. 1 then
delivered him over to an orderly ferjeant who was
foﬂowing me, with direétions to condué& him to
the Town-hatl, and deliver him into the hands of
thofe he fhould find there to reccive him; and
then turning to the officirs and magiftrates who
accompanicd me, I begged they would take notice
that I had myfelf, «wuh my own bands, arrefted the
firft beggar we had met; and I requefted them
not only to follow my example themfelves, by

arrefling
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ing all the beggats they fhould meet with;
but ‘that they would alfo endeavour to perfuade
othegs, and particularly the officers, non:commif-
fioned officers, and foldiers of the garrifon, that it
was by no means derogatory to their charaler as
foldiers, or in anywife difgraceful to them, to affift
in fo ufeful and laudable an undertaking. Thefe
gentlemen having cheerfully and unammouﬂy pro-
mifed to do their utmoft to fecond me in this bufi-
nefs, difperfed into the different parts of the town,
and with the affiftance of the military, which they
found every where waiting for orders, the town
was {o thoroughly cleared of beggars in lg _/.'v sban
an hour, that not one was to be found in the
ftreets.

Thofe who werc arrefted were conduéted to the
Town-hall, where their names were infcribed in
printed lifts provided for that purpofe, and they
were then difmiffed to their own lodgings, with
direftions to repair the next day te the newly
ereGted < Military Work-howfe” in the Au; where
they would find comfortable warm rooms ; —a goed
warm dinner every day; and work for all thofe
who were in a condition to labour. They were

__dikewife told that a commiflion fhould immediately
be appointed to enquire into their circumftances,
and «o grant them fuch regular weekly allowances
of money, in alms, as they fhould ftand in need of ;
which was accordingly done.

Orders avere then iffued to all the military guards
in the different parts of the town, to fend eut

patroles frequehtly into the ftreets in their neigh-
bourhood,
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wad to atreff all the beggars they ﬂ;%d
:ﬁce-t with; and a reward was offered for cach
bcggar they thould arreft and deliver over oc the
civit magiftrate.  The guard of the’ police was
fkewile diretted to be vigilant; and the inhabitants
at large, of all ranks and denominations, were
earneftly calted upon to affift in completing a work
of fo much public utility, and which had been fo
happily begun*. In an addrefs to the public,
which was printed and diftributed gratis among
‘the inhabitants, the fatal confequences anﬁng from
the prevalency of mendicity were defcribed in the
moft lively and affelting colours,—and the manner
pointed out in which they could moft effectually
affift in putting an end to an evil equally difgrace-
ful and prejudicial to fociety.

As this addrefs, (which was written with great
fpirit, by a man well known in the literary world,
Profeffor Babo,) gives a very fhiking and a very
jult p;&urc of the charalter, manners, and cuf-
toms, of the hords of idle and diffolute vagabonds
which infefted Munich at the time the meafure in

* Tpon this oceafion T muft not forget to mention a cunious cirs
ewmdisnce, which contributed vy much towards cleaimg the town
efeflually of beggars. It being Found that fome of the inc ft hardened
of thefe vagabonds were attempting to return to their old praftices,
and (ks they found means to efcape the patroies, by keeping*s fharp
w.om, and avarding thiem ; to hold them more efeftuaily 1n check

Pmmln fent out upon this feivice were ordeied to go without
arms. In confequence of this aniangement, the Leggars being no
Jowger able to dithnguith who weie in fearch of thew,®and who were
nety faw 3 patrole in every foldher they met with 1n the freets, (and
wbvhefe there were great numbers, Munich bewgg a gainfon town,)
and feom thenceloiward they were kept in awe,

queltion
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g¥eftion was adopted, and of the various artifices
they made ufe of in carrying on their depredations ;
I have thought it might not be improper to annex
i'r,"ft,fuihength, in tie Appendix, PI’\TOT)EII.'

This addrefs, which was prefented to all the
heads of families in the city, and to many by my-
felf, having gone round to the doors of moft of
the principal citizens for that purpofe, was accom-
panied by printed lifts, in which the inhabitants
were requefted to fet down their names ;—places
of abode ;—and the fums they chofe to contribute
monthly, for the fupport of the eftablifhment.
Thefe lifts, (tranflations of which are allo inferted
in the Appendix, No. IL) were delivered to the
heads of families, with duplicates, to the end that
one copy being fent in to the comumittee, the other
might remain with the mafter of the family.

Thele {ubfcriptions being perfeily weluntary,
might be angmented or diminithed at pleafure.
When any petfon chofe to alter his fubfcription, he
fent to the public office for two blank fublcription
lifts, and :iling them up anew, with fuch altera-
tions as he thought proper to make, he took up his
old lit at the office, and depofited the new one in
_its fread.

The fublcription lifts being all collefted, they
were forted, and regularly entered according to the
numbers of the houfes of the {ubferibers, in fixteen

Jeneral lifts *, anfwering to the fixtecn fubdivifions

* Upon a new divifion of the town, whea the (uburbs were in.
cluded, the number of fulrlivifions abtheslungs) were augmemﬁ to
severtysthrer, ¢

or
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am%.n&s of the city; and a copy of the gen al
Jilt of each diftri@ was given to the commiffary of
the diftri@t. .

Thefe copies, which were properly” autlienti-
cated, ferved for the direCtion of the' commiffary
in collc@ling the fubfcriptions in his diftri®, which
was done regularly the laft Sunday morning of
svery month.

The amount of the colletion was immediately
delivered by the commiffary into the hands of the
Hanker of the inftitution, for which he received two
rgceipts from the banker ; one of which he kept for
his own juftification, and the other he tranfmitted
to the committee, with his report of the colletion,
which he was directed to fend in as foon as the col-
Jeftion was made.

As there were fome perfons who, from modetty,
or other motives, did not choofe to have it known
publickly how much they gave in alms to the poor,
and on that account were not willing to have put
down to their names upon the lift of the fubfcribers,
the whole fum they were defirous of appropriating
to that purpole; to accommodate matters to the
peculiar delicacy of their feelings, the following ar-
rangement was made, and canicd into execution
with great fuccefs.

Thofe who were defirous of contributing: pri-
wately to the relief of the poor, were notified by an
advertifement publifhed in the news-papers, that
they might fend to the banker of the inftitution
any fums for that purpofe they might think proper,
under any feigned name, or under any motto or

other
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f other device; and that not only a receipt would

iven to the bearer, for the amount, withous
) any queftions being afked him, but, for greater
feewsify, “xpublic acknowledgment of the receipt
of the fum would be publifhed by the banker, with
a mention of the feigned name or device under
which it came, 11 the next Munich Gazetre.

To accommodate thofe who might be difpofed tp
give trifling fums occafionally, for the relief of the
poor, and who did not choofe to go, or te fend teo
the banker, fixed poor boxes were placed in all the
churches, and moft of the inns; coffee-houfssy
and other places of public refort; but nobody was
ever called upon to put any thmg into thefe haxa:,
nor was any poor’s-box carried round, or any pri-
vate colletion or alms-gathering permitied to be
made upon any occafion, or under any pretence
whatever.

When the inhabitants had fubfcribed liberally to
the fupport of the inftitution, it was but jult to
fecure them from all further importunity in behalf
-of the poor. 1his was promifed, and it was moft
effeCtually done; though not without fome diffi-
culty, and a very confiderable expence to the efta-
hlithment.

The poor ftudents in the Latin and German
fchools ; —the fifters of the religious order of cha-
rity ;—the directors of the holpital of lepers ; —and
fome other public eftablithments, had been fo long
in the habit of making colletions, by going round
among the inh.bitants from houfe to houfe at ftated
periods, afking“alms, that they had acquired a fori-
. 4 O



B Public Eablifbment for ,,,.‘

,,

ﬁﬂht 10 levy thofe periodical contributions,y ;of | |
it was not thought prudent to difpoffefs ¢hein
without giving them an equivalent. And in order
that this equivalent might not appeasto be tuken
from.the fums fubfcribed by the inhabsitants for the
fupport of the poor, it was paid out of the monthly
allowance which the inftitution received from the
,, €hamber of finances, or public treafury of the ftate.
** * Befides thefe periodical collections, there were
wibers, "ftill more troublefome to the inhabitants,
*$yom which it was neceffary to free them; and
fome of thele laft were even fanétioned by legal
authority. It is the cuftom in Germany for
apprentices in moft of the mechanical trades, as
foon as they have finithed their apprenticefhips
with their malters, to travel, during three or four
ycars{ in the neighbouring countries and pro-
vinces, to perfet themlelves in their profeflions By
working as journeymen wherever they can find
employment. When one of thole itincrant jour-
neymen-tradefmen comes into a town, and cannot
find employment in it, he is confidered as baving
a right to beg the affiftance of the inhabitants,
and particularly of thofe of the trade he profeffes,
to enable him to go to the next town; and thic_
affiftance it was not thought juft to refufe. This
cuftom was not only very troublefome to the in-
fabitants, but gave rife to innumerable abufes.
Great numbers of idle vagabonds were continually
‘firolling about the country under the name of
travelling journeymen-tradefinen ; and though any

perfon, who prefented himfelf as {uch in any ftrange
place,
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i p‘;&e was obliged to produce (for his legitimation)
a certificate from his laft mafter, in whof® fervice
he_ha? heen employed, yet fucli certificates “were
fo eafily counterfeited, or obtained by fraud, that
little reliance could be placed in them.

To remedy all thefe evils, the following dr-
rangement was made: thofe travelling journey-
men-tradefmen who arrive at Munich, and do not
find employment, are obliged to quit the' town
immediately, or to repair to the military worka
houfe, where they are either furnifhed with work,
or a fmall fum is given them to enable them to
purfue their journey farther.

Another arrangement by which the inhabitants
have been relieved from much importunity, and
by which a ftop has becn put to many abwfes, s
the new regulation refpeéting thofe who fuffer by
fire; fuch fufferers commonly obtain from go-
vernment {pecial permiffion to make colleftions of
charitable donations among the inhabitants in cer-
tain diftricts, during a limited time. Inftead of
the permiffion to make colle€tions in the city of
Munich, the fufferers now receive certain fums
from the funds of the inftitution for the poor.
By this arrangement, not only the inhabitants are
relieved from the importunity which always attends
publit colle¢tions of alms, but the fufferers fave a
great deal of time, which they formerly fpent in
going about from houfe to houfe; and the fale of
thefe permiffions to undertakers, and many other
abufes, but too frequent before this arrangement
took place, are now prevented.

A E The
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e detailed account publithed in the Appendix,
Wo. IIL.+of the receipts and expenditures of the in-

" fitution during five years, will fhow the -amount
of the expence incurred in relieving th€ inhabitarits
from the various periodical and other colletions
before mentioned.

But not to lofe fight too long of the mofl
interefling objeét of this eftablithment, we muit
follow ¢he people who were arrefted in the {treets,
to the afylum which was prepared for them, but
which no doubt appeated to them at firlt a moft
odious prifon.

"
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CHAP. V.

The different Kinds of Employment given fo the
Beggars upon thar being affembled in the anf/'e
of Indufiry.—Their great Awkwardnefs af S
—Their Docility, and their Progrefs in ufg‘id
Induftry.—The Manner in which they were
treated. — The Manner in which they were fed.~—
The Precautions ufed to prevent Abufes in the
Public Kitchen from whech they were fed.

*

s by far the greater part of thefe poor creatures
were totally unacquainted with every ¥ind of
ufeful labour, it was ncceflary to give them fuch
work, at firft, as was very cafy to be performed,
and in which the raw materials were of little value ;
and then, by degrees, as they became more adroit,
to employ them in manufalturing more valuable

articles.

As hemp is a very cheap commodity, and as the
fpinning of hemp is eafily learned, particularly when
it is defigned for very coarfe and ordinary manus
falturgs, 15,000 pounds of that article were pur-
chafed in the palatinate, and tranfported to Munich;
and feveral hundred fpinning wheels, proper for
fpinning it, were provided ; and feveral gocd fpin-
ners, a8 inftruttors, were engaged, and in readinefs,
when this houfe of induftry was opened for the
reception of the poor.

. E 2 Flax



s
+ " R

53 ' Public Epablifoment for -

¢

2 ¥lax and wool were likewife provided, and fome
few good fpinners of thofe articles were engaged as
inftruftors ; but by far the greater numbet of the
poor began with [pinning of hemp; and fo great
was their awkwardnefs at firft, that they abfolutely
rained almoft all the raw materials that were put
into their hands. By an exact calculation of profit
and lofs, it was found that the manufactory actually
loft more than 3coo florins upon the articles of
hemp and flax, during the firft three months :
but we were not difcouraged by thefe unfavourable
beginnings ; they were indeed eafy to be foreleen,
confidering the fort of people we had to deal with,
%and how neceffary it was to pay them at a very
high rate for the little work they were able to per-
form, n order to keep up their courage, and
induce them to perfevere with cheerfulnefs in
acquiring more {kill and addrefs in their labour.
If the eftablifhment was fupported at fome little ex-
pence in the beginning, it afterwards richly repaid
thefe advantages, as will be feen in the fequel of this
account.

As the clothing of the army was the market
upon which I principally depended, in difpofing
of the manufaétures which fhould be made in the
houfe, the woollen manufaftory was an obje&, moft
neceflary to be attended to, and from which I ex-
pected to derive moft’ advantage to the eftablitha
ment ; but flill it was neceflary to begin with the
manufacture of hemp and flax, not only becaufe
thaofe articles are lefs valuable than wool, and the
lofs arifing from their being fpoiled by the awk.

15 wardnefs
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wardnefs of beginners is of lefs confequence, but
alfo for another reafon, which appears to me tobe
of fo much importance as to require a particutar
explanation. ’ -

It was hinted above thar it was found neceffary,
in order to encourage beginners in thefe induftrious
purfuits, to pay them at a very high rate for the
little work they were able to perform; but every
body knows that no manufaéture can poffibly fubfift
long, where exorbitant priccs are paid for labour ;
and it is eafy to conceive what difcontent and dif-
guft would be occafioned among the workmen upon
lowering the prices which had for a length of time
been given for labour. By employing the poor
people in queftion at firft in the manufatures of
hemp and flax, manufa&ures which were not in.
tended to be carried on to any extent, it was eafy
afterwards, when they had acquired a certain de-
gree of addrefs in their wozk, to take them from
thefe manufatures, and put them to {pinning of
wool, worfted, or cotton ; care having been taken
to fix the price of labour in thefe laft-mentioned
manufattures at a reafonable rate.

The dropping the manufaéture of any particular
article altogether, or purfuing it lefs extenfively,
could produce no bad effe® upon the: general
eftablithment ; but the lowering of the price of
labour, in any inftance, could not fail to produce
many.

It is neceflary, in an undertaking like this,
cautioufly to avoid every thing that could produce

. E3 difcou.
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difcouragement and difcontent among thofe upon
'ﬁbfe induftry alone fuccefs muft depend.

# Ttis eafy to conceive that fo great a number of
unfortunate*beings, of’ all ages and fexcs, taken as it
were out of their very element, and placed in a fitu-
ation fo perfeétly new to them, could not fail to be
produdtive of very interefling fituations.  Would
to {zod I were able to do juflice to this fubject ! but
no language can defcribe’ the affeéting {cenes to
which T was a witnefs upon this occafion.

The exquifite delight which a fenfible mind muft
feel, upon fecing many hundreds of wretched be-
ings awaking fiom a ftate of mifery and inadtivity,
as from a dream; and applying thomfelves with
cheerfulnefs to the employments of ulcfol in-
duftry ;~upon fecing the firlt dawn of placid con-
tent break upon a corntenance covered with habi-
tual gloom, and furrowed and diftorted by mifery ;—
this is euficr to be conceived than defcribed.

During the firlt three or four days that thefe
poor pepple were affembled, it was not poflible
entirely to prevent confufion: there was nothing
like mutinous refiffance ameng them; but their
fituation was fo new to them, and they were fo
very awkward in it, that it was diflicult to bring
thgm iuto any solerable oider. At length, how-
‘ever, by diftributing them in the different halls,
and afligning to each his particular place, (the
places being all diftinguithed by numbers,) they
were brought into fuch order as to enable the in-
fpectors, and inftrudtors, to begin their operations.

. . ThOfe
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Thole who underftood any kind of work, were
placed in the apartments where the wark they un.
derftood was carried on; and the ethers, being
claffed according to thexr fexes, and as much as
poflible according to their ages, were placed under
the immediate care of the different inftrutors.
By much the larger number grere put to fpinning
of hemp ;—others, and particularly the young
children from four to feven years of dge, were
taught to kuit, and to few ; and the moft awkward
among the men, and particularly the oid, the lame,
and the infirm, were put to carding of wool. Old
women, whofe fight was too weak to {pin, or whole
hands trembled with palfy, were made to fpool
yamn for the weavers; and young children, who
were too weak to labour, were placed upon feats
erected for that purpole round "the rooms where
other children worked.

As it was winter, fires were kept in every part
of the building, from morning till night; and all
the rooms were lighted up till nine o’clock in the
evening. Every room and every ftair-cafe was
ncarly fwcpt and cleaned twice a day; once early
in the morning, betore the people were affembled,
" and once while they were at dinner.—Care was,
taken, by placing ventilators, and occafionally
openiftg the windows, to keep the air of the rooms
perfe@tly fweet, and free from all difagreeable
{mells ; and the rooms themfelves were not only
neatly white-wafhed and fitted up, and arranged in
every relpeét with elegance, but care was taken to

clean the windows very often j=—to clean the court-
‘ k4 yard
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yatd every day;—and even to clear away the rub-
Bith from the ftreet in front of the building, to a
confiderable diftance on every fide.

Thofe who frequented this eftablifhment were
expetled to arrive at the fixed hour in'the morning,
which hour varied according to the feafon of the
year; if they came too late, they were gently re-
primanded ; and if they perfifted in being tardy,
without being able to give a fufficient excufe for not
coming fooner, they were punithed by being de-
prived of their dinner, which otherwile they received
every day gratis.

At the hour of dinner, a large bell was rung in
the court, When thofe at work in the different parts
of the building repaired to the dining-hall; where
they found a wholefome and nourifhing repalt ;
confilting of about 2 pound and a quarter, Avoir-
dupois weight, of a very rich foup of peas and
barley, mixed with cuttings of fine white bread ;
and a piece of excellent rye bread, weighing fever
eunces ; which laft they commonly put in their
pockets, and carried home for their fupper.
Children were allowed the fame portion as grown
perfons ; and a mother, who had one or more
.young children, was allowed 2 portion for each of
them.

Thofe who, from ficknefs, or other bodily ififirmi-
"ties, were not able to come to the work-houfe;—as
alfo thofe who, on account of young children they
had to nurfe, or fick perfons to take care of, found
it more convenient to work at their own lodgings,
(and of théfe there were many,) were not on that

account
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account deprived of their dinners. Upon repre-
fenting their cafes to the committee, tickets were
granted them, upon which they were authorized to

™ receive from the public kitchen, daily, the number
of portiomrs pecified in the ticket; and thefe they
might fend for by a child, or by any other perfon
they thought proper to employ; it was neceflary,
however, that the ticket thould always be produced,
otherwife the portions were not delivered. This
precaution was neceflary, to prevent abufes on the
part of the®poor. y

Many other precautions were taken to prevent
frauds on the part of thofe employed in the kitchen,
and in the various other offices and departments
concerned in feeding the poor.

The brecad-corn,” peas, barley, &c. were pur-
chafed in the public market in large quantities, and
at times when thofe articles were to be had at rea-
fonable prices; and were laid up in ftore-rooms
provided for that purpofe, under the care of the
ftore-keeper of the Military Work-houfe.

The baker received hjs flour by weight from
the ftore-keeper, and in return delivered a certain
fixed quantity of bread. FEach loaf, when well

" paked. and afterwards dried, during four days, in
a bread-room through which the air had a free
paifage, weighed two pounds ten ounces Avoir-
dupois. Such a loaf was diyided into fix portions;
and large bafkets filled with thefe pieces being
placed in the paffage leading to the dining-hall,

« the portions were delivered out to the poor as
they pafled 1o go into the hall, cach perfon who

paffed
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paﬂ'ed*givmg a medal of tin to the perfon who

e him the bread, in return for each portion re-
«ceived.  Thele medals, which were given out to the
poor each day in the halls where they worked, by
the fteward, or by tlie infpe€tors of the hall, ferved
to prevent frauds iu the diftribution of the bread ;
the perfon who difiributed it being obliged to pro-
drce them as voucliers of the quanut) given out
caeh day.

Thofe who had reccived thefe portions of bread,
held them up in their hands upon thcir coming
irto the dining-hall, as a fign that they had a
right to feat themiclves at the tables ; and as many
portions of bread as they produced, fo many por-
tions of foup they were intitled to recerve; and
thofe portions which they did not eat they were
-aflowed to carry away; fo that the delivery of bread
was a check upon the delivery of foup, and wie
wer/a.

The kitchen was fitted up with all poffible arten-
tion, as well to convenience, as to the economy of
fuel. This will readilyebe believed by thofe who
are informed, that the whole work of the kitchen
is performed, with great eafe, by three cook-
fhaids; and that the daily expence for fire-wood
aﬂ:ounts to no more than twelve creutzers, or
fdur-pcnre balfpenny fterling, when dinner is pro-
vided for 1000 people. The number of perfons
who are fed darly from this kitchen is, at a medium,
ifz ‘fammer, about one thoufand, (rather more than
lefs,) and in winter, about 1200. Frequently, how-

gver, there have been more than 1500 at table.
As



As a particular account of this_kitchen, with
drawings ; togtther with an account of a number
of new and very interefting experiments relative to

~the economy of fuel, will be annéxed to this wark,
I fhall add nothing more now upon the fubjeét;:
exccpt it be the certibicate, which may be feen'in
the Appendix, No. IV; which I have thought pru. .
dent to publith, in order to prevent my being fuf
pected of exgggeration in difplaying the advantages
of my economical arrangements.

The aflertion, that 2 warm dinner may be
cooked for 1000 perfons, at the trifling expence of
four-pence halfpenny for fucl; and that, too, where
the cord, five feet eight inches and nine-tenths.long,
five feet eight inches and nine-tenths high, and five
feet three inches and two-tenths wide, Englith mea-
fure, of pine-wood, of the moft indifferent qua~
lity, cofts aboye feven fhillings; and where the
cord of hard wood, fuch as beech and oak, of
equal dimenfions, cofts more than twice that fum,
may appear incredible ; yet I will vemture to affert,
and 1 hereby pledge mylfelf with the public to
prove, that in the kitchen of the Military Aca.
demy at Munich, and efpecially in a kitchen lately
‘built under my dire€tion at Verona, *in the Hofpital
of la Pieta, 1 have carried the economy of fuel filf}
fursher.

To prevent frauds in the kitchen of the inflitu-
tion for the poor at Munich, the ingredients are
delivered each day by the ftore-keeper, to the
chief cook ; and a perfon of confidence, not be-
Jonging ta the kitchen, attends at the proper hous

‘ tQ



U SRR FoN /“'4«35 )

L " Pablic BRablifment for

to fec. t&‘zat they are altually ufed. Some one of
*%fﬁc&om, or other chief officer of the eftablifh-
-Mt allo ateends at the hour of dinner, to fee that

the viGtnals fornithed to the poor are good; well
‘drefled ; and properly ferved up. .

As the dining-hall is not large enough to ac-
commodate all the poor at ance, they dine in
companies' of as many as can be feated together
(about 150); thole who work in thg houfe being
ferved firft, and then thofe who come from the
wwn.

Though molt of thofe who work in their own
lodgings fend for their dinnfrs, yet there are many
others, and particularly fuch as from great age or

other bodily infirmities are not able to work, who
come from the town every day to the public hall to
dine ; and as thefe are frequently obliged to wait
fome time at the door, before they can be admitted
fnto the dining hall ;—that s to fay, till all the poor
who work in the houfe have finithed their din-
ners ;—for their more comfortable accommodation,
a large room, provided with a {tove for heating it
“in winter, has been conftru&ted, adjoining to the
building of the inftitution, bnt not within the court,
where thefe poor people affemble, and are theltered
from the inclemency of the weather while they wait
¥or admittance into the dining-hall. .

"To preferve order and decorum at thefe public
dinners, and to prevent crowding and joftling at
the door of the dining-hall, the fteward, or fome
other officer of the houfe of fome authority, is
alwzyl profent.in the hall during dintier ; and two

privates .
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privates of the police guards, whd knew molt of
the poor perfonally, take poft at the ddor of the
.hall, one on each fide of it; and between them
the poor are obliged to pafs fingly into the
hall.

As foon as a company have taken their placesat
the table, (the foup being always ferved out and,
placed upon the tables before they are admitted,)
upon a fignal given by the officer who prefides at
the dinner, they all repeat together a thort prayer.
Perhaps I ought to afk pardon for mentioning fo
old-fathioned a’ cuftom; but I own I am old-
fathioned enough myfelf to like fuch things.

As an aceount in detail will be given in another
place, of the expence of feeding thefe poor people,
I fhall only obferve here, that this expence was
confiderably leflened by the voluntary dopations of
bread, and offal meat, which were made by the
bakers and butchers of the town and fuburbs,
The beggars, not fatisfied with the money which
they extorted from all ranks of people by their
unceafing importunity, had contrived to lay certain
claffes of the inhabitants under regular periodical
contributions of certain commodities; and efpe-
cially eatables ; which they colle&ted in kind. Of
this, nature werc the contributions which were
levied by them upon the bakers, butchers, keepers
of eating-houfes, ale-houfe keepers, brewers, &e.
all of whom were obliged, at ftated periods ;—once
a-week at leaft ;—or oftener ;—to deliver to fuch of
the begBars as prefented themfelves at the hour

| appointed, very confiderable quantities of bread,
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, foup, and’ other eatables; and to fuch 2

K were thefe fhameful impofitions carried,
that 2 confiderable traffic was aCtually carried on.
with the articles fo colletted, between the beg-
gars and a number of petty thop-keepers, or huck-
fters, who purchafed them of the beggars, and
Jquade a2 bufinels of felling them by retail to the
indigent and induftrious inhabitants. And though
thefe abufes were well known to the public, yet
this-cuftom had fo long exifted, and fo formidable
were the begpars become to the inhabitants, that it
was by no means fafe, or advifeable, to refufe their
demands.

Upon the town being cleared of beggars, thefe
impofitions ceafed of courfe; and the woithy
citi%ens, who were rclicved from this burthen, felt
fo fenfibly the fervice that was rendered them,
that, to thow their gratitude, and their defire to
affift in fupporting fo ufeful an eftablithment, they
voluntarily offcred, in addition to their monthly
fubfcriptions in money, to contribute every day a
certain quantity of bread, meat, foup, &c. towards
feeding the poor in the Military Work-houfe.
And thefe articles were collected every day by the
fervants of the eftablithment ; who went round the
town with fmall carts, neatly fitted up, and elegantly
painted, and drawn by fingle fmall horfes, neatly
harnefled.

As in thefe, as well as in all othér collc&ions of
public charity, it was neceflary to arrange matters
fo that the public might fafely place the muft per-
8& confidence in thofe who were charged with

thefe
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thefe details; the colletions were’ made in 2
manner in which it was evidently impglfeble for thofe
_employed in muking them to defraud the poor of
any part of that which their charitable and more
opulent fcllow-citizens defigned for their relief.—-
And to this circumitance principally it may, I bes
lieve, be attributed, that thefe donations have for
fuch a length of time (more than five years) con~
tinued to be fo confiderable.

In the collection of the foup, apd of the offal
meat at the butchers’ fhops, as thofe aiticles were
not very valuable and not eafily concealed or dif-
pofed of, no particular precautions were neceflary,
other than fending round publicly and at a cortéin
howr the carts deftined for thofe purpofes.  Upon
that for collecting the foup, which was upon four
wheels, was a large catk neatly painted with an
infcription on cach fide in large letiers, * for the
 Poor.””  That for the meat held a large tub with
a cover, painted with the fame colours, and marked
on both fides with the {ame infcription.

Befide this tub, ciicr imaller tubs, painted in
like manner, and bewing the fare infcription,
¢ for the Poor,”” were provided and hung up in
confpicuous fituations in all the butchers’ {hops in
the town. In doing this, two objetts were had i
viewy firft the convenicnce of the butchers, thar
m cutting up their meat they might have a con-
venient place to lay by that which they fhould
deitine for the poor ull it fhould .be called forjz.
and {ccopdly, to give an opportunity to thofe. who-
bought meat in their fhops to throw in any odd:
’ icraps,
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feraps; or bones, they might receive, and which
they might,not think worth the trouble of carrying
home. .

Thele odd pieces are more frequcmly to be met
with in the lots which are fold in thé butchers’
fhops in Munich than in almoft any other town;
for as the price of meat is fixed by authority, the
butchers have a right to fell the whole carcafe, the
bad picces with the good, fo that with each good
lot there is what in ‘this country is called the zuge-
seicht, that is to fay, an indifferent fcrap of offal
meat, or plece of bone, to make up the weight ;—
and thefe refule pieces were very often thrown into
the poors’ tub; and after being properly cleaned
and boiled, ferved to make their foup much more
favoury and nourithing.

In the colletion of the daily donations of bread,
as that article is more valuable, and more eafily
concealed and difpofcd of, more precautions
were ufed to prevent frauds on the parts of the
fervants who were fent round to make the col-
faétion.

The cart which was employed for this purpofe
was furnifhed with a large wooden cheft, firmly
nailed down upon it, and provided with a *good
Jock and key; and this cheft, which was neatly
painted, and embellithed with an mfcnpnon, was
fo contrived, by means of an opening in the top of
a large vertical wouden tube fixed in its lid, and
made in the form of a moufe-trap, that when it
was locked, (as it always was when it ‘was fent
round for the domations of bread,) a loaf of

A}

bread,
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bread, or any thing of that fize, could be put into
it; but nothing could be taken out of it by the
fame opening. Upon the return of the cart, the
bread-cheft was opened by the fteward, who keeps
the key of it; and its contents, aftcr being entered
in a regifter kept for that purpofe, were delivered
over to the care of the ftore-keeper.

The bread colleéted was commonly fuch as not

having been fold in time, had become too old, hard,
and {tale for the market, but which, being cut fine,
a handful of it put into a bafon of good peafe-foup,
was a great addition to it.
* The amount of thefe charitable donations in
kind, may be fcen in the tranflations of the original
returns, which are annexed in the Appendixs
No. III.

The collctions of foup were not long continued,
it being found to be in general of much too inferior
4 quality to be mixed with the foup made in the
kitchen of the poor-houfe; but the collections of
Lread, and of ineat, continue to this time, and ares
ftill very productive.

But the greateft refource in fecding the poor, is
orre which I am but juft beginning to avail myfelf
of,—the ufe of potatoes *.  Of this fubjett, how.
cver, I fhall treat more largely hereafter.

The above-mentioned precautions ufed in mak-
ing collections in kind, may perhaps appear trifling,
and fuperfluous; they werc neverthelefs very necef-
fary. It yas alfo found neceffary to change all
the poor’fboxes in the churches, to prevent their
v * Thi was wiitten ip the fummer of the vemt 1795,

v being



u’%{mr%’g‘ et e Sdbh e e R RN R
R W X . (S '
\

Public Eftabliftment for

being robbed : for though in thofe which were firft
put up, the openings were not only {mall, but
ended in a curved tube, fo that it appeared almoft
impofiible to get any of the money out of the box
by the fame opening by which it was put into it;
yet means were found, by introducing into the
opening thin picces of elaftic wood, covered with
bird-lime, to rob the boxes. This was prevented
in the new boxes, by caufing the money to de-
fcend through a fort of bag, with a hole in the
bottom of it, o1 rather a f{lexible tube, made of

chain-work, with iron wire, fufpended in the mid-
dle of the box ’




the Puor in Bauaris, 8y

CHAP. VL.

Apology for the Want of Method in treating the
Subject  under Confideration.—Of the warious
Means ufed for encouraging Indufiry among the
Poor.—Of the nternal Arrangement and Gow
wcrnment of the Houfe of Indufiry.—Why called
the Military Work-houfe.~Of the Manner in
which the Bufinefs 15 carried on there.~~Qf the
wvarwus Mcans ufed for preventing Frauds in
carrying on the Bufinefs in the different Mapnu-
Sfactures.—Of the flouryfbing State of thofe Manus
Sactures.

itovcH all the different parts of a well-arranged
eftablifhment go on together, and harmonize,

fike the parts of a piece of mufic in full feore, yet,
in defcribing fuch an eftablifhment, it is impoffible
to write like the mufician, in fore, and to make
all the parts of the narrative advance together.
Various movements, which exift together, and
which have the moft intimate connettion and de-
pendence upon cach other, muft neverthelefs be
defcribed feparately ; and the greateft care and
attention, and frequently no fmall fhare of addrefs,
are neceflary in the management of fuch defcrip-
tions, to render the details intelligible ; and to give
the wholg 2ts full effect of order ;—dependence j—
,sonneétion ;—and harmony. And in no cale can

thefe difficulties be greater, than in defcriptions like
F2 thofe

t
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thofe in which T am now engaged; where the
number of the objeéts, and of the details, is fo great,
that it is difficult to determine which fhould be at-
tended to firft; and how far it may fafely be pur-
fued, without danger of the others being too far 1e-
moved from their proper places ;—or excluded ;—
or forgotten.

» The various mcafures adopted, and precautions
taken, in arrefting the beggars,—in colle¢ting and
diftributing alms,—in eftablithing order and police
among them ,—in fecding and (lothing the poor,—
and in eftablifhing various manutaCtures for giving
them cmployment, aic afl fubjects which defcrvr,
and require, the moft particular explanation; yct
thofe are not only operations which werc begun
at the fame time, and cartied on togcther; but they
are fo dependent upon cach other, thatit is almoft
impoffible to have a complete idea of the onc, with-
out being acquainted with the others ; or of treat-
ing of the one, without mentioning the others at
the fame time.~This, therefore, muft be my ex-
cufe, if I am taxed with want of method, or of per-
fpicuity in the deferiptions; and this being premifed,
¥ fhall proceed to give an account of the various
obje@s and operations which yet remain to be de-
feribed.

I have already obferved how neceflary it tvas to
encourage, by every poflible means, a fpirit of in-
duftry and emulation among thofe, who, from
teading a life of indolence and debauchery, were
to be made ufeful members of fociety ; qud I have
mentioned fome of the meafures which were adopte;}
for that purpofe. It rcmains for me to purfue thix *

. mterefting
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interefting fubjet, and to treat it, in all its details,
with that care and attention which its importance
fo juftly demands.

Though a very generous price was paid for la-
bour, in the different manufactures in which the
poor were employed, yet, that alone was not enough
to intereft them fufliciently in the occupations in
which they were engaged.  To excite their activity,
and infpire them with a true fpirit of perfevering
induftry, it was neceflary to fire them with envala«
tion ;— to awahen in them a dormant paffion,
whofc influcnce they had never felt ;—the love of
honeit fame ;—an ardent defire to excel ;—the
love of glory;—or by what other more humble or
pompous name this paflion, the moft noble, and
moft bencficent that warms the human heart, can
be diftinguithed.

To excite emulation ;—prailc ;—diftinétions ; —
rewards are neceflary; and thefe were all employed.
Thofe who diftinguithed themfelves by their ap-
plication,—by their induftry,—by their addrefs,~
were publicly praifed and encouraged ;—brought
forward, and placed in the moft confpicuous fitua-
tions ;—pointed out to {trangers who vifited the
eftablifiment ; and particularly named and pro-
pofed as models for others to copy. A particular
drefls, a fort of uniform for the eftablithment,
which, though very economical, as may be feen
by the details which will be given of it in another
place, was neverthelefls elegant, was provided;
and this drefs, as it was given out gratis, and
only beftowed upon thofe who particularly diftin-

-&mﬂ)ed" themfelves, was foon looked upon as an
F 3 honourable
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honourable mark of approved merit; and ferved
sery powerfully to excite emulation among the
competitois. [ doubt whether vanity, in any in-
ftance, ever {urveyed itfelf with more felf-gratifica-
tion, than did fome of thefe poor people when they |
firlt put on their new drefs.

How neceflary is it to be acquainted with the
fecret fprings of action in the human heart, to dire¢t
even the loweil and molt unfeeling clafs of man-
kinfl '—The machine is intrinfically the fame in all
fituations ;——the great fecret is, fir/2 to put 1t in tune,
before an attempt is made o play upon it. The

founds of former vibrations muft firft be
ftilled, otherwife no harmony can be produced ; but
when the inftrument is in oider, the notes cannot
fail to anfwer to the touch of a fkilful mafter.

Though every thing was done that could be de-
vifed to imprefs the minds of all thofe, old and
young, who frequented this eftablifhment, with fuch
fentiments as were neceffary in order to their becom-
ing good and ufeful members of fociety ; (and in
thefe attempts 1 was certainly fuccefsful, much be-
yond my moft fanguine expettations; ) yet my hopes
were chiefly placed on the rifing generation.

The children, therefore, of the poor, were ob-
jetts of my peculiar care and attention. To induce
their parents to fend them to the eftablithment,
even before they were old enough to do any kind
of work, when they attended at the regular hours,
they not only received their dinner gratis, but each
of them was paid three creutzers a day for doing
nothing, but merely being prefent. whett qthers
worked. A.

I have
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I have already mentioned that thefe children,
who were too young to work, were placed upon
feats built round the halls where other children
worked. This was done in order to infpire them
with 2 defire to do that, which other children,
apparently more favoured,—more carefled,—and
more praifed than themfelves, were permitted to
do; and of which they were obliged to be idle fpec-
tators ; and this had the deiired effet. &

As nothing is fo tedious to a child as being
obliged to fit ftill in the fame place for a confider-
able time, and as the work which the other more
favoured children were engaged in, was light and
ealy, and appeared rather amufing than otherwife,
being the {pinning of hemp and flax, with fmall
light wheels, turned with the foot, thefe childrem,
who were obliged to be fpetators of this bufy and
entertaining fcene, became fo uneafy in their fitua-
tions, and fo jealous of thofe who were permitted
to be more altive, that they frequently folicited
with the greateft importunity to be permitted to
work, and often cried moft heartily if this favour
was not inftantly granted them.

How fweet thefe tears were to me, can eafily be
imagined !

The joy they fhowed upon being permitted to
deftend from their benches, and mix with the work-
ing children below, was equal t> the folicitude with
which they had demanded that favour.

They were at firlt merely furnithed with a wheel,
which they turned for feveral days with the foot,

wittiout beif itted to attempt any thing fus-
N g permi pt any
~ F4 ther.
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ther, As foon as they were become dexterous in
this fimple operation, and habit had made it fo eafy
and familiar to them that the foot could continue its
motion mechanically, without the affiftance of the
head ;—.1ill they could go on with their work, even
though their attention was employed upon fome-
thing elfe ;—till they could anfwer queftions, and
converfe frecly with thofe about them upon indiffer-
ent fubjeéls, without interrupting or embarrafiing
the regular motion of the wheel, then,—and not till
then,—they were furnithed with hemp or flax, and
were tayght to {pin.

When they had arrived at a certain degree of
dexterity in fpinning hemp and flax, they were put
to the fpinning of wool ; and this was always repre-
fented to them, and confidered by them, as an ho-
nourable p%nmotion. Upon this occalion they com-
monly received fome public reward, a new fhirt,—
a pair of fhoes,—or perhaps the uniform of the
eftabliflinent, as an cncouragement to them to per-
fevere in their induftrious habits.

As conflant application to any occupation for
too great a length of timc is apt to produce dif-
guft, and in children might even be detrimental to
hcalth, befide the hour of dinner, an hour of re-*
laxation from work, (from eight o’clock till nine,)
in the forenoon, and another hour, (from three
o’clock ll four,) in the afiernoon, were allowed
them; and thefe two hours were {pent in a fchool ;
which, for want of room elfewhere in the houfe,
was kept in the dining-hall, where they were
taught reading, writing, and arithmeticy~Ry a
o ~. fchoot . &

-
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fchool-mafter engaged and paid for that purpofe *
Into this fchool other perfons who worked in the
houfe, of 2 more advanced age, were admitted, if
they 1equefted it; but few:grown perfons feemed
defirous of availing themfelves of this permiffion.
As to the children, they had no choice in the mat-
ter ; thofe who belonged to the cftablithment were
obliged to attend the fchool 1egularly every day,
morning and evening. The fchool books, paper,
pens, and ink, were furnifhed at the expence of the
eftablithment.

To diftinguifh thofe among the grown petfons
that worked in the houfe, who fhewed the greateft
dexterity and induftry in the different manufattures
in which they were employed, the beft workmen
were feparated from the others, and formed dif-
tinct clafles, and were even afligued feprate rooms
and apartments,  This feparanion was produélive
of many advantages ; for, befide the fpirit of emu-
lation which it excited, and kept alive, in every
part of the cftablifhment, it afforded an oppor-
runity of carrying on the diflorenr manufattures
in a very advantagcous minner. lhe moft dex-

* As thefe childien were not thut np and confined bike prifonera
m the houfe of induttiy, but all lodged in the town, with thar pa-
tents or fuends, they had many opportusities to recreate themfelves,
and take exeraife in the open wr, not only on holidays, of which
thermai® a very jarge number indeed kept i Bavania, but alfo on
woih.ng days, in coming and going to and from the houle of n-
duftry. Had rot this been the cafe, a reafunable ume would cer-
tanly have been allowed thewm for pliy and 1ecreation. The cadets
belonging to the Military Academy at Munich are allowed no lefs
thin thre baurs a day for excrafe and iclaxauon, viz. o boar iMMmE-
Mately after dinner, which 15 devoted to mufic, and rws bours, latsr
, in i tdfturnoon® for walking in the country, or playmg m the open
c vk 5 town.

terous
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terous among the wool-fpinners, for inftance,
were naturally employed upon the fineft wool,
fuch as was ufed in the fabrication of the fineft
and moft valuable goods; and it was very necef.
fary that thefle fpinners fhould be feparated from
the others, who worked upon coarfer materials;
otherwife, in the manipulations of the wool, as
particles of it are unavoidably difperfed about in
all direftions when it is fpun, the coarfer particles
thus mixing with the fine would greatly injure
the manofature. It was likewife neceffary, for
a fimilar reafon, to feparate the fpinners who were
employed in fpinning wool of ditferent colours.
But as thefe, and many.other like precautions are
well known to all manufatturers, it is not neceflary
that I fhowld infift upon them any farther in this
place; nor indeed is it necceffary that 1 fhould
enter into all the details of any of the manu.
faQtures carried on in the eftablithment I am de-
faribing. It will be quitc fufficient, if I merely
enumerate them, and give a brief account of the
meafures adopted to prevent frauds on the parts of
the workmen, and others, who were employed in
carrying them on.

In treating this fubje& it will however be necel-
fary to go back a little, and to give a more par-
ticular account of the internal government of sthis
eftablithment ; and firft of all I muft obferve, that
the government of the Military Work-boufe, as
it is called, is quite diftin& from the government
of the inftitution for the poor; the Work-houfe
" being merely a manufadtory, like any“other faru-
Btory, fupported upon its own private capitl}

4 i which

+{
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which capital has no conneftion whatever with
any fund deftined for the poor.—It is under the
fole direGion of its own particular governors and
overfeers, and is carried on at the fole ritk of the
owner. The inflitution for the poor, on the other
hand, is merely an inftitution of charity, joined to
a general direCtion of the pdlice, as far as it relates
to paupers, ‘The committee, or deputation, as it
is called, which is at the head of this inflitution,
has the fole direftion of all funds deftined for the
relief of the poor in Munich, and the diftribution
of alms. This deputation has likewife the direc-
tion of the kitchen, and bakehoufe, which are
eftablifhed in the Militatyy Work-houfe; and of
the details relative to the feeding of the poor; for
it is from the funds deftined for.the relief of the
poor that thefe expences are defrayed : the depu-
tation is alfo in conne&tion with the Military
Work-houfe relative to the clothing of the poor,
and the difliribution of rewards to thofe of them
who particularly diftinguithed themfelves by their
good behaviour and their induftry, but this is
merely a mercantile correfpondence. The deputa-
tion has no right to interfere in any way whatever
in the internal management of this eftablifhment,
confidered as a manufa&ory. In this refped it is
to ell intents and purpofes a perfeftly diftinét and
independent eftablifhment.—But notwithftanding
this, the two eftablilhments are fo dependent on
each other in many refpeéts, that neither of thetn

could well fubfift alone.
.y The Mfitary Work-houfe being prmcr[xdf«y
' i{..ua.m as a manufatory for clothing the armiy,
s
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itg capital, which at firft confifted in about 150,000’
florins, but which has fince increafed to above
z50,000 florins, was advanced by the military
cheft,—and hence it 1r, that it was called the
Military IMork-housz, and put under the direction of
the cquncil of war.

For the internal m#nagement of the cftablith-
ment, a fpecial commiflion was named, confifting
of, one counfellor of war, of the dejartment of
military economy, or of the clothing of the
ariy ;—one captain, which laft is infpcCtor of the
houfe, and bas apartments in it, where he lodges ;
—and the ftore-keeper of thc magazine of military
clothing.

Thele commiffioners, vho have the magazine of
military clothing at the {ame time under their di-
re&ion, have, under my immediate {uperintend-
ence, the fole govarnment and direGion of this
eftablifhment ;—of all the inferior officers ; —fer-
vants ;— manufaturers ;—and woikmen, belong-
ing to it ; and of all mercantile opcrations ; — con-
tralls ;— purchafes ;—fales, &c.  And it is with
thefc commiflioners that the regiments correfpond,
in order to be furnifhed with clothing, and other
neceflaries; and into their hands they pay the’
amount of the different articles reccdived.

The caih belonging to this eflablifhment is
placed in a cheit iurmﬂkd with three feparate
locks, of one of which cach of the commiflioners
keeps the key; and all thefe commiffioners are
Jomtly, and feverally, an{wcrable for the contents

[ the cheft.

¥
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Thefe commiffioners hold their feflions regularly
twice a week, or oftener if circumftances require
it, in a room in the Military Work-houfe deftined
for that purpofe, where the correfpondence, and
all accounts and documents belonging to the efta.
blithment, and other 1ccords, are kept; and
where the fecretary of the commiflion conftantly
attends.

When very large contrats are made for the pur-
chafe of raw materials, particulurly when they are
made with foreigners, the conditions are firft {ub-
mitted by the commiffioners to the council of war
for theit approbation ; but in all concerns of lefs
moment, and particularly in all the current bufi-
nefs of the eflablifiment ;—in the ordinary pur-
clhafes, —{ales,—and othor mercantile tranfaétions ;
the commiflioners act by their own immediate au-
thority : but all the tianfaélions of the commil-
fioncrs beng entered  rogularly in thewr gournals,
and the molt particular account of all fales, and
purchafes, and other rcceipts and expenditures
being kept; and inventorics being taken every
year, of all raw materials ; —manufatures upon
~hand ;—and other effedts, bclonging to the efta-
Llithment 5 and an annual account of profit and
lofs, regularly made out; all peculation, and other
abufes, are moft efcctually prevented.

‘The fteward, or Store-kecper of raw materials, as
he is called, has the care of all raw materials, and
of all finifhed manufatures deftined for private fale.
"The former are kept in magazincs, or {tore-rooms,

— . which7he alone has the keys,—the latter ate

kept
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kept in rooms fet apart as a flore,—~or fhop,~—
where they are expofed for public infpection, and
fale. To prevent abufes in the fale of thefe manu-
fattures, their prices, which are determined upon
a calculation of what they coft, and a certain per
cent. added for the profits of the houfe, are marked
upon the goods, and are never altered; and a
regular account is kept of all, even of the moft
inconliderable articles fold, in which not only the
commodity, with its quality, quantity, and price,
ig*fpecified ; but the name of the purchafer, and
the day of the month when the purchale was made,
are mentioned.

All articles of clothing deftined for the armv
which are madc up in the houfc; as well as all
~goods in the piece, deftined for military clothing,
. are ’1odged in the Military Magazine ; which is
fituated at fome diftance from the Military Work-
houfe ; and is under the carc and infpection of the
Military {tore-keeper.

From this Military Magazine, which may be
confidered as an appendix to the Military Work-
houfe, and is in fat under the fame direction, the
regiments are fupplied with every article of their
clothing. But in order that the army accounts
may be more fimple, and more eafily checked, and
that the total annual cxpence of each regiment may
be more readily afcertained, the regiments pay,
at certain fixed prices, for all the articles they re-
ceive from !;he Millary Magazine, and charge fuch
expendltures in the annual account which the) fend

in “to the War Office. . -
: “‘The
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The order obferved with regard to the delivery of
the raw materials by the ftore-keeper or fteward of
the Military Work-houfe to thofe employed in ma-
nufacturing them, is as follows :

In the manufactures of wool,. for inftance, he
delivers to the mafter-clothier a certain quantity,
commonly r1oo pounds, of wool, of a certain
quality and defcription; tcken from a certa:
divifion, or bin, in the Magazine; bearing a cer-
tain number ; in oider to its being forted.  And
as a regifter is kept of the wool that is put into
thefe bins {rom time to time, and as the lots of
wool are always kept feparate, it is perfedtly eafy
at any time to detcrmine when,—and where,—and
from whom, the wool delivered to the forter was
purchafed; and what was paid forit; and confe-
quently, to trace the wool from the flock where it
was grown, to the cloth into which it was formed ;
and even to the perfon who wore it. And fimilar
arrangements are adopted with regard to all
other raw materials ufed in the various manu-
fatures.

The advantages arifing from this arrangement
are too obvious to require being particularly men-
tioned. It not only prevents numberlefs abufes on
the part of thofe employed in the various manufac-
turet, but affords a ready method of detefting any
frauds on the part of thofe from whom the raw ma-
terials are purchafed.

'The wool received by the mafter-clothier is by
him delivered to the wool-forters to be forted. |
To,.prevent jrauds on the part of the wool-forters,. -

' not .

v
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nétoniy all the wool-forters work in the fame room,
under the immediate infpetion of the mafter wool-
forter, but a certain quantity of each lot of wool
being forted in the prefence of fome one of the
public officers belonging to the houle, it is feen by
the experiment how much per cent. is loft by the
feparation of dirt and filth in forting; and the
quahtity of forted wool of the different qualities,
which the forter is obliged to deliver for each Dun-
&ed pozma’: weight of wool received trom the ma-
ﬁumc, is from hence determined.

_The great fceret of the wooilen xmnuf\&my is
in the forting of the vool, and il this is not par-
ticularly attended 1o that s to foy, 3 the different
kinds of wool of viwr'ous guoiies which cach
flcece natmally contains, are not carefully fepa-
rated ; and if each kind of wool is not employed
for that puipofe, and fir that alero, for which it is
beft calculated, no woollen manufadtory can pofli-
bly fubfift with ad.antage.

Each fleece is commonly {eparated into five or
fix different parcels of wool, of different qualities,

by the forters in the Military Work-huufe; and of
thefe parcels, fome are cmployed for warp;—
others for woof ;—others for combing ;—and that
which is very coarfe and indifierent, for coarfe
mittens for the peafants; for the lifts of broad
cloths, &c.

The wool, when forted, is delivercd back by the
mgﬂernclotb;ier to the fteward, who now places it
in Alie forted-wool magazine, where it is kept in
feparate bips, according to its differcin qualitics
and

;.



the Poor in Bauari, ]
and deftinations, till it is delivered out to be manu-.
fattured. As thefe bins are all numbered, and as
the quality and deftination of the woal which is
lodged in each bin is always the fame, it is fuffi-
cient in defcribing the wool afterwards as it paies
through the hands of the different manufaturers,
merely to mention s number; that is to fay, the
number of the bin in the forted-wool-magasine from
whence it was taken,

As a more particular account of thefe varidus
manipulations, and the means ufed to prevent
frauds, may not only be interefting to all who aré"
curious in thefe matters, but may alfo be of rel
ufe to fuch as may engage in fimilar undertakings
I fhall take the liberty to enlarge a little upom this
fubject.

From the magazine of forted wool, the mafters
clothier reccives this forted wool again, in order to
its being wolfed,—greafed,—carded,—and fpun,
under his infpe¢tion, and then delivered into the
ftore-room of woollen yarn. As woollen yara he
receives it again, and delivers it to the clothe
weaver.—The cloth-weaver returns it in cloth
to the fteward.—The fteward delivers it to the
fuller ;—the fuller to the cloth-fhearer ;—the cloths
fhearer to the cloth-prefler ;~and the cloth-prefler
to the fteward ;—and by this laft it is delivered
into the Military Magazine, if deftined for the
army; if not, it is placed in the fhop for fale. The
mafter-clothier is anfwerable for all the forted wool
he receives, till he delivers+it to the clerk of ths
wool-fpinners; and all his accounts are fettled*,
})rith“the fteward once a week.—The clerk of the

¢ fpinpers
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' W is anfwerable for the carded and combed

8} he receives from the mafter-clothier, till it is
ﬂeﬁvered in yarn in the ftore-room ; and his ac-
counts are likewife fettled with the mafter-clothier,
and with the clerk of the ftore-room, (who is called
the clerk of the controul,) once a week. The
fpinpers wages are paid by the derk of the con-
gropl, upon the fpin-ticket, figned by the clerk of
the fpinners; in which ticket, the quantity and
sitality of the yarn fpun being fpecified, together
swith the name of the fpinner, the weekly delivery
of yarn by the clerk of the fpinners into the ftore-
room, muft anfwer to the {pin-tickets received and
paid by the clerk of the controul.  More effettually
to prevent frauds, cach delivery of yarn to the clerk
of the {pinners is bound up in a feparate bundle, to
which is attached an abftrat of the {pin-ticket, in
ehich abftrat is fpecified, the name of the fpinner;
~the date of the delive;y ;—the number of the
fpin.ticket ;—and the quantity and quality of the
yarn. This arrangement not omly facilitates the
fettlement of the weekly accounts between the clerk
ﬁﬁ.«ﬂmfpmuers and the clerk of the controul, when
‘the former makes his weekly dehvcry of yarn into
Mie ftore-room, but renders it eafy allo to detett
any frauds committed by the {pinners.

The wages of the fpmners are regulated by the

3 finengfs of the yarn; that is, by the number of
fkains, or rather knots, which they fpin from the
,pound of wool. Each knot is compofed of 100
‘theeads, and each thread, or turn of the reel, is
B;yman yards in length; anpd to prevent
m weeling, clock-reels, proved and feaiéd,

¥ *A»»r{ are -
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are furnithed by the eftablifiment to all the fpin-
* mers. It is poffible, however, noththﬂ:ancfiﬂg this
precaution, for the fpinners to commit “frands, by
binding up.knots containing a fmaller number’ of
threads than 100.—1It is true they have little tempt.
ation to do fo, for as their wages are in fa&‘ﬁpﬁd
by the aweight of the yarn delivered, and the nume
ber of knots ferving merely to determine the price
by the pound which they have a right to teceive,
any advantages they can derive from frauds com-
mitted in reeling are very trifling indeed., But
trifling as they are, fuch frauds would no dpubs
fometimes be committed, were it not knowan that it

is abfolutely tmpoffible for them to efcape detetltion...

Not only the clerk of the fpinners examines the
yarn when he receives it, and counts the threads in.
any of the knots which appear to be too fmall, but
the namre of the fpinner, with a note of the quan-
tity of knots, accompanies the yarn into the flore.
room, as was before obferved, and from thence to
the fpooler, by whom it is wound off ; any frauds
committed in reeling cannot fail to be brought
home to the {pinner.

The bundles of carded wool delivered to the
fpinners,though they are called pounds,are not exa&
pounds. They contain each as much more than 2
pouna as is neceflary, allowing for waftage in fpin-
ning, in order that the yarn when {fpun may w&gh
a pound. If the yarn is found to be wanting-in
weight, a proportional deduéion is made from the
wages of the fpinner ; which deduétion, to pr
/;'..Js, amouits to a tnﬂe more than the valse ¢

the yarn ‘which i wanting.
G 2 qudd
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“¥Yfrapds in weaving are prevented by delivering
e"yarn to the weavers by weight, and receiving -

the cloth by weight from the loom. In the other
operations of the manufaltures, fuch as fulling,
fhearing, prefling, &c. no frauds are to be appre-
hetided.

g @mﬂar precautions are taken. to prevent frauds
# ‘the Tinen ;—cotton ;—and other manufa&ures
¢arried on in the houfe; and fo effetual are the
wieans adopted, that during more than five years
ftice’the eftablitiment was inflituted, no one fraud
&f the leaft confequence has been difcovered ; the
évident impofibility of efcaping deteftion in thofe
ptadtices, having prevented the attempt.

Though the above-mentioned details may be fuf-
fiddent to give fome idea of the general order which
reignd'in every part of this extenfive eftablifhment ;

t, a8 fyccefs in an undertaking of this kind de-
péndp effentially on carrying on the bufinefs in all
its various branches in the moft methodical manner,
and rendering one operation a check upon the other,
a:s ﬁﬁ as in making the perfons employed abfolute-
ly ¥éfponfible for all frauds and negletts committed
in their various departments, I fhall either add jn
)ﬁ?”A‘.ppmdix, or publith feparately, a full account

] :the internal details of the various trades and
‘manyfaftures carried or in the Military Work-
: honfe, and copies of all the different tickets;—re-
turns,—tables,~—qaccounts, &c. made ufe of in car-
, pr¥ing on the bufinefs of this eftablifhment.
-, Though thefe accounts will render this work
ore yof than I could havk wifhed, yet,
o il details can hardly fail to beveﬁ.gié’f:i(' to-
e, . thofe,

T b
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thofe who, either upon a larger or fmaller feale,
may engage in fimilar undertakings, 1 Im?t deéter-
mined to publifh them. B - 0

To thow that the regulations mb&neé%!
ing on the various trades and manu&é!&res i!‘l&
Military Work-houfe are good, it will, ¥, fdtesk
myfelf, be quite fufficient to refer to the ﬁam
ing ftate of the eftablifhment ;—to it FréWhig
reputation ; —to its extenfive conneftion; whid
reach even to foreign countries ;—to the plth&&”-
ality with which all its evgagements are folfifted s~
to its unimpeached credit ;—and to its '
wealth.

Notwithftanding all the difaduwg‘& it
which it laboured in its infant ftate,’ ’&Eﬁi&’]ﬂw:
arifing from it during the fix years it Hus exiffiil
amount to above 100,000- floring ; after the ex-
pences of every kind,—falaries —-—wages,-—vepam, '
&c. have been dedufted; and the bufinefs/ i fo
much increafed of late, in confequefice of this™
mentation of the demands of clothidg for #
troops, that the amount of the orders recexwﬁ atit
executed the laft year did not fall much fhed¥ of
balf a million of florins.

It may be proper to obferve, that, not the while
army of the Ele@or, but oniy the fifteen Bavarian
regiments, are furnithed with clothing from the
Military Work-houfe at Munich. . Thé treops of
the Palatinate, and thofe of the Duchies of Iullert
and Bergen, receive their clothing frﬁm a ﬁnﬁht "
eftablithment at Manheim. g
* The Military Work-houfe at Manheim was w

(erected feveral months before that st Maiifh 3 -

é3 . but
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butas it is not immediately connected with any in-
Ritudion for the poor,—as the poor are not fed in
t,~and as it was my firft attempt, or coup d’effai,
it is, in many refpedts,inferior in its internal arrange-
ments to that at Munich. I have theréfore chofen
this Jaft for the fubje® of my defcriptions; and
d propofe it as a model for imitation, in pre-
y to the other.
». As both thefe eftablifhments owe their exiftence
ta:apyfelf, and as they both remain under my im-
mﬁuﬁ fuperintendance, it may very naturally be
plked, why that at Manheim has not been put
Arpon the fame footing with that at Munich 7—
My anfwer to this gueftion would be, that a va-
tiety of circumftancls, too foreign to my prefent
fubjed to be explained here, prevented the efta-
%@ﬂl of the Military Work-houfe at Manheim
being.carried to that perfection which I could have
withed *.

But it is time that I thould return to the poor
at Munich; for whofe comfort and happinefs I Ia-
boured with fo much pleafurs, and whofe hiftory

will eyer yemain by far the moft interefting part of
this publication.

18 Sinee the publication of the firlt edition of this Effay, the Author
Bd sereived an stcount of the total deftru@ion of thé&Military Worke
« houfe at Muoheim. It was ft on fire, and burnt to the goourd,
‘gﬁagm late ﬁege 2&' that eity by the Auftrian troops.
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CHAP VI - o
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A farther Account of the Poor who were. dyaught
together in the Houfe of Induftry s—dnd of the
intergfting Change which was produced in- shair
Manners and Difpafitions.~Variegg Prosfs: that
the Means ufed for making them induftrionsy:ceme
Jortable, and happy, were fuccefiful. e o

¥,

THE awkwardnefs of thefe poor creq,tum,!m
they were firft taken from the 458 beg-

gars, and put to work, may eafily be.t
but the delllty with which they acqumﬁ addmfs
in the various manufattures in which they were
employed, was very remarkable, and much ex-
ceeded my expetation. But what was quite fur-
prifing, and at the fame time interefting iﬁ" the
highelt degree, was the apparent and rapid dme
which was produced in their nxanncrs,~m&t§ur
general behaviour,—and even in the very air of
their countenances, upon being a little accuﬁ‘ombd
to their new fituations. The kind ufage they ihet
with, and the comforts they enjoyed, feemed to h‘ﬁVe
foftened their hearts, and awakened in them, fenti-
ments as new and furprifing to themfelves, as they
were interefting to thofe about them. ’

. The melancholy gloom of mifery, and air of
uneafinefs and embarrafiment, difappeared by !

sand little from their coun&ﬁzlanoes, a.nd Wﬁm .
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m"ﬁy a timid dawn ‘of cheerfulnefs, rendered
sloft exquifitely interefting by a certain mixture of
filent gratitude, which no language can defcribe.
~ In the infancy of this eftablithment, when thefe
poor creatures were firft brought together, 1 ufed
very frequently to vifit them,—to fpeak kindly to
thet,~~-and to encourage them ;—and I feldom
pafled through the halls where they were at work,
withont being a witnefs to the moft moving fcenes.
wCpjedts, formerly the moft miferable and
westched, whom I had feen for years as beggars
in-the ftreets ; —young women,—perhaps the un-
Kappy vi&ims of feduction, who, havmg loft their
reputation, and being turned adrift in the world,
without a friend and without a home, were reduced
to the néceflity of begging, to fuftain a miferable
efiftence, now recognized me as their benefadtor,
and, with tears dropping faft from their checks, con-
tinued their work in the moft expreflive filence,

If they were afked, what the matter was with
them ? their anfwer was, (* nichts’)  nothing ;”’
Mpamed by a look of affeftionate regard and

¢, fo exquifitely touching as frequently
tc&nw tears from the moft infenfible of the by.
finders,

Jt was not poffible to be miftaken with refpeét .
1o the real ftate of the minds of thefe poor peofile ;
every thing about them fhowed that they were
daapiyaﬁ"e&ed with the kindoefs fhown them ;—
aitd that their hearts were really foftened, appeared,
2ot only from their unaffected expreffions of gra-
mdp, W alfo from the effufions of .their affec-

tiona telK N
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tionate regard for thofe who were dear-to them, Tn
fhort, never did I witnefs fuch affeting fcenes m
pafled between fome of thefe poor peopbmd their
children. m

It was mentioned above that the chrl&ren e
feparated from the grown perfons. This WMM
cafe at firft ; but as foon as order was thoroughly-
eftablithed in every part of the houfe, and thepeaty
people had acquired a certain degree of addvefsidn:.
their work, and evidently took pleafure in 4t,’ 48
many of thofe who had children expreffed an earteft
defire to have them near them, permiﬁmx b ]
granted for that purpofe; and the fm W“(
by degrees, were fijled with the moft
little groups of induftrious famities, wht: vied with
each other in diligence and addrefs ; and ‘who ik
played a fcene, at once the moft bufy, and thc xm&
cheerful, that can be xmagmed.

An induftrious family is ever a pleafing abgm.
but there was fomething peculiarly intereftingy imd
affeCting in the groups of thefe poor pmmlﬂ
Whether it was, that thofe who faw them
pared their prefent fituation with the ftate of rﬂ%_;
angd wretchednefs from which they had been takeny -
—-or whether it was the joy and exultation which”
were exprefled in-the countenances of the poor pa-
rentd in contemplating their children all bufily em.
ployed about them ;—or the air of felf-fafisfadtion .
which thefe little urchins put on, at the confcionfs>
nefs of their own dexterity, while they purfued- E
work with redoubled diligence upon being obfer
fhat rendered the feene o fingularly mreﬁmgmvl‘;

Poved
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J&niow not ; but certain it is, that few {taangers
mwho vifited the eftablilhment came out of thefe -
- halls without being much affeéted.

Many humane and well-difpofed perfons are
often withheld from giving alms, on account of
the bad charaler of beggars in general; but this
gircumftance, though it ought undoubtedly to be
taken into confideration in determining the mode
of adminiftering our charitable affiftance, fhould
certainly not prevent our interefting ourfelves in
the fate of thefe unhappy beings. On the con-
srary, it ought to be an additional incitement to us
to relieve them ;—for nothing is more certain,
than that their crimes are very often the ¢fedts,
not the caufes of their mifery ; and when this is
the cale, by removing the caufe, the effects will
veale,

Nothing is more extraordinary and unaccount-
able than the inconfiftency of mankind in every
thing, even in the praftice of that divine virtue
benevolence ; and moft of our miftakes aiife more
from indolence and from inattention, than from any
, thing . elfe. The bufy part of mankind are too in-
"t?u,t upon their own private purfuits; and thofe vn:ho
~have leifure are too averfe from giving them-
felves trouble, to inveftigate a fubjet but too
generally confidered as tirefome and unintereft-
jng. But if it be true, that we are really happy
only in proportion as we ought to be fo ;—that is,
in proportion as we are inftrumental in promoting

e happinefs of others; no ftudy furely can be fo
§ptereflh1g, as that which teaches us how moft effe:-

\ 6 tuall‘y\
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tually to contribute to the well-being of our fellow-
creatures.

If Jove be blind, fe/f-love is certainly very fhort-
fighted ; and, without the affiftance of reafon and
refletion, is but a bad guide in the purfuit of hap-
pinefs.

Thofe who take pleafure in dcpreciating all the
focial virtues have reprefented pity as a mere
felfith paffion; and there are fome circumftances
which appear to juftify this opinion. It is cer-
tain that the misfortunes of others afle® us, not
in proportion to their greatnefs, but in proportion
to their nearnefs to ourfelves; or to the chances
that they may reach us in our turns. A rich man
is infinitely more affeted at the misfortune of his
neighbour, who, by the failure of a bunker with
whom he had trufted the greater part of his for-
tune,—by an unlucky run at play,—or by other
lofes, 1is reduced from a ftate of affluence, to the
neceflity of laying down his carriage ;—leaving
the town ;—and retiring into the country upon a
few hundreds a-year ;—than by the total ruin of the
induftrious tradefman over the way, who is dragged
to_prifon, and his numerous family of young and
helplefs children left to flarve.

But however felfith pity may be, benevolence
certdinly fprings from a more noble origin. Itis
a good-natured, generous fentiment, which does
not require being put to the torture in order to be
ftimulated to attion. And it is this fentiment,
pot pity or compaflion, which I would with te

cite.

Pity



93 Public. Eiabiifomens for

.- Pity is always attended with pain; and if our
fufferings at being witnefles of the diftrefles of
others, fometimes force us to relieve them, we can
neither have much merit, nor any lafting fatisfac-
tion, from fuch involuntary aéts of charity; but
the enjoyments which refult from a&s of genuine
benevolence are as lafling ad they are evquifitely
delightful ; and the more they arc analyzed and
contemplated, the icre they contnibute to that
inward peace of mind and {cl{-approbation, which
sdone conflityte real happinefs. This is the * foul’s
galm fune{ibine, und the heart-lelt joy,” which s
virtuc’s prize.

Fo induce manlind to cngace in any enter-
prife, it is neceflury, firft, to thow that fuccefls will
be attended with real advantage; and fecondly,
that it may be obtained without much difficulty.
The rewards attendant upon alls of benevolence
have fo often been defcribed and celebrated, in
every country and in every language, that it would
be prefumption in me to fuppofe I could add any
thing new upon a fubjedt already difcufled by the
greatelt mafters of rhetoric, and embellithed with
all the irrefiftible charms of cloquence; but. as
examples of fucce/s are {fometimes more efficacious
m flimulating mankind to ation, than the moft
fplendid rca{onings and admonitions, it is ‘upon
#y fuscefs in the enterprife of which I have un-
derraken to give an account, that my hopes of en-
gaging others to follow fuch an example are chiefly
#ounded ;. and hence it is, that.I {o often return fo
that part of my fubjet, and infilt with fo muqh

A perfe-
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perfeverance upon the pleafure which this fuccefs
afforded me. 1 am aware that I expofe myfelf to
being fufpected of oftentation, particularly by thofe
who are ngt able to enter fully into my fituation
and feelings ; but neither this, nor any other confi-
deration, fhall prevent me from rreating the fubje@
in fuch a manner as may appear beflt adapted to
rénder my lubours of public utility.

Why fhould T not mention even the marks of
aficctionate regard and rddpect which 1 received
from the poor people for whofe happinefs 1 inte-
rcfted i fldf, and the tcftimonies of the public
eftecm vwith which I was honored 7—Will it be
rechoned vanity, it 1 mention the concern which
the Poor of Munich expreficd in fo affeéting a
manner when 1 was danpcroufly ill?—that they
went publicly In g body m procchon to the cathe-
dral church, where they had divine fervice pers
furmed, and put up pubhc prayers for my reco-
very P—that tour years afterwards, on hearing that
I was again dangcroufly ill at Naples, they, of their
own accord, fct apart an hour cach evening, after
they had finifhed their work in the Military Works
houfe, to pray for me?

Will it be thought improper to mention the
affeCting reception 1 met with from them, at
my firft vifit to the Military Work-houle upon my
return to Munich laft furmner, after an abfence of
fifteen months; a fcene which drew tears from
all who were prefent?~and muft I refufe my-
felf the fatisfaction of defcribing the fére I gave
t(.ilem in return, in the Englith Garden, at which

1800
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1800 poor people of all ages, and above 30,000 of
the inhabitants of Munich, aflifted? and all this
pleafure 1 muit forego, merely that I may not be
thought vain and, oftentatious ?~Be it fo then ; —
but I would juft beg leave to call the reader’s
attention to my feelings upon the occafion; and
then let him afk himfelf, if any earthly reward can
poffibly be fuppofed greater ;—any enjoyments
more complete, than thofe I received. Let him
figure to himfelf, if he can, my fituation, fick in
hed, worn cut by.intenfe application, and dying, as
every body thought, a martyr in the caufe to which
I had devoted mvfelf;—let him imagine, 1 fay,
my feelings, upon hearing the confufed noife of
the prayers of a multitude of people, who were
paffing by in the ftreets, upon being told, that it
was the the Poor of Munich, many hundreds in
number, who were going in proceflion to the church
to put up public prayers for me :—public prayers
for me!—for a private perfon;—a ftranger!—a p1o-
teftant! 1 believe it is the firft inftance of the kind
that ever happened ;—and I dare venture to afirm
that no proof could well be fironger than this, that
the meafures adupted for making thefe poor people
happy, were really fuccefsful ;—and let it be re-
membered, that ths fall is what I am mof} anxioue
% make appcar, IN THL CLEARLST AND MOST
SATISFACTORY MANNER.
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CHAP. VIL

OFf the Means ufed for the Relicf of thofc poor Per-
Jons who were not Beggars.—Of the large Sums 4
of Money diftributed to the Poor in Alms.—~Of
the Means ufed for rendering thofe awho received
Alms ndufprious—Of the general Utility of the
Houfe of Induftry to the Poor, and the Difreffed of
all Denonunations.—Of Public Katchens for feeding
the Poor, unitcd with Efablifbments for giving
them Employment ; and of the great Advantages
which would bc derived from forming them in
cvery Parifh.~—Of the Manner in which the Poar‘
of Munich are lodged.

& giving an account of the Poor of Munich, I

have hitherto confined wylelf chiefly to one
clafs of them,—the beggars; but I fhall now pro-
ceed to mention briefly the mealures which were
adopted to relieve others, who never were beggars, -
from thofe diftrefles and difficulties in which po-
verty and the inability to provide the neceflaries of
Yfe had involved them.

An eftablifhment for the Poor fhould not only
provide for the relief and fupport of thofe who are
moft forward and clamorous in calling out for
afliftance ;—humanity and juflice require that pe-
culiar attention fhould be paid to thofe who are
bdfhful and filent.—To thofe, who, in addition to

all
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all the diftrefles arifing from poverty and want, feel,
what is ftill more infupportable, the thame and mor-
tifying degradation attached to their unfortunate and
hopelefs fituation,

All thofe who ftood in nced of affiftance were
invited and encouraged to make known their wants
to the committee placed at the head of the inftitu-
tion; and in no cafe was the neceffary affiftance
refufed.—That this relief was generoufly beftowed,
will not be doubted by thofe who are informed
that the fumns diltributed in alms, iz ready money,
to the Poor ot Munich in fwve years, exclufive
of the expences incurred in focding and clothing
them, amounted to above two Jundicd theujand
florins *.

But the fums of moncy diitributed among the

Poor in alms was not the only, and perhaps not the
moft important afliftance that was given them.—
They were taught and creourgged to be imduftrious ;
and they probably derived more effential advantages
from the fruits of theit induftry, than from all the
charitable donations they received.

All who were able to earn any thing by their
laboor, were furnithed with work, and effetual
meafures taken to excite them to be induf-
aious.—In fixing the ameunt of the fums in
money, which they recave weekly upon ftated
days, care was always taken to find out how
Januch the perfon applying for relief was in a con.
dition to earn, and 6nly juft {o much was granted,

® Above 18,000 pounds ferhing.

5 as
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as, when added to thefe earnings, would be fuffi-
cient to provide the neceflaries of life, or fuch of
them as were not otherwife furnifhed by thé infti-
tution.—But even this precaution would not alone
have been fufficient to have obliged thofe who were
difpofed to be idle, to become induftrious ; for with
the affiftance of the fmall allowances which were
granted, they might have found means, by ftealing,
or other fraudulent prattices, to have fubfifted
without working, and the fums allowed them
would only have fcrved as an encouragement to
idlenefs.—This evil, which is always much to be
apprehended in cftablifbments for the Poor, and
which is always moft fatal in its confequences, is
effeCtually prevented at Munich by the following
fimple arrangement :—A long and narrow flip of
paper, upon which is printed, between parallel
lines, in two ot more columns, all the weeks in the
year, or rather the month, and the day of the
month, when each week begins, is, in the beginning
of every year, given to cach poor perfon entitled to
reccive alms; and the name of the perfon,—with
the number his name bears in the general lift of the
Poor ;—the weekly fum granted to him,—and the
fuin he is able to earn weekly by labour, are
entered in writing at the head of this lift of the
weeks. This paper, which muft always be pro-
duced by the poor perfon as ofter as he applics for
his weekly allowance of alns, ferves to fhew
whether he has, or has not fulfilled the conditions
upon which the allowance was granted him ;—
that is to fay, whether he has been indufl-

H trious,
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trious, and has earned by his labeur, and received,
the fum he ought to earn weekly.—This fa&t is
afcertained in the following manner : when the poor
perfon fiequents the houfe of induftry regularly,
or when he works at home, and delivers regularly

at the end of every week, the produce of the la-

bour he is expelted to perform ; when he has thus
fulfilled the conditions impofed on him, the co-

lumn, or rather parallel, in his paper, (which may
be called his certificate of induftry,) anfwering to

the week in queftion, is matked with a ftamp, kept

for that purpofe at the Military Work-houfe; or,
if he fhould be prevented by illnels, or any other

accident, from fulfilling thofe conditions, in that

cafe, inftead of the ftamp, the week muft be narked

by the fignature of the commiflary of the diftrict

to which the poor perfon belongs.—But, if the cer-
tificate be not marked, either by the ftamp of the

houfe of induftry, or by the fignature of the com-

miflary of the diftriét, the allowance for the week .
in queftion is not iffued.

It is eafy to be imagined how eflectually this
arrangement muft operate as a check to idlenefs.—
But, not fatisfied with difcouraging and punithing
idlenefs, we have endeavoured, by all the medns in
eur power, and more efpecially by rewards and
honoursble ditinctions of every kind, to encoucage
extraordinary exertions of induftry. Such of the
Poor who carn more in the week than the fum im.
pafed on them, are rewarded by extraordinary pre-
fents, in money, or in fome ufeful and valuable
article of clothing ; or they are particularly remem-

bered
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bered at the next public diftribution of money,
which is made twice a year to the Poor, to affift
them in paying their houfe-rent : and fo far is this
from being made a pretext for diminifhing their
weekly allowance of alms, that it is rather confidered
as a reafon for augmenting them.

There are great numbers of perfons, of various
defcriptions, in all places, and particularly in
great towns, who, thougl they find means juft to
fupport life, and have too much feeling ever to
fubmit to the difgrace of becoming a burthen upon
the public, are yet very unhappy, and confequent-
ly objetts highly deferving of the commiferation
and friendly aid of the humane and generous.—
It is hardly pofiible to imagine a fituation more
truly deplorable than that of a perfon born te
better profpetts, reduced by unmerited misfortunes
to poverty, and doomed to pafs his whole life in one
continued and hopelels ftruggle with want, fhame,
and defpair.

Any rclief which itis poflible to afford to diftrefs
that appears under this refpectable and moft in-
terefting form, ought furely never to be with-held.
—But the greatelt care and precaution are neceflary
in giving afliftance to thofe who have been ren-
dered irritable and fufpicious by misfortunes, and
who "have too much honeft pride not to feel them-
felves degraded by accepfing an obligation they
never can hope to repay.

The eftablifhment of the houfe of induftry at
Munich has been a means of affording very effens

tial relief to many diftreflfed families, and fingle

H 2 perfons
L, -
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perf&ns in indigent circumftances, who, otherwife,
moft probably never would have received any
affittance.—Many perfons of diftinguithed birth,
and particularly widows and unmarried ladies with
xery fmall fortunes, frequently fend privately to
this houfe for raw materials,—flax or wool,—
which they fpin, and return in yarn,—linen for
foldiers fhirts, which they make up, &c. and re-
ceive in money, (commonly through the hands of
a maid fervant, who is employed as a meflenger
upon thefe occafions,) the amount of the wages at
the ordinary price paid by the manufattory, for the
labour performed.

Many a common foldier in the Elector’s fer-
vice wears fhirts made up privately by the deli-
cate hands of perfons who were never feen publicly
to be employed in fuch coarfe work ;—and many
g comfortable meal has been made in the town
of Munich, in private, by perfons accuftomed to
more fumptuous farc, upon the foup deftined for
the Poor, and furnifhed grazs from the public
kitchen of the houfe of indultry. Many others
who ftand in need of afliftance, will, in tme, I
hope, get the better of their pride, and avail them-
felves of thefe advantages. ”

To render this eftablithment for the Poor at
Maunich perfet, fomething is flill wanting,—~The
houfe of induftry is too Yemote from the center of
the town, and many of the Poor live at {uch a dif-
tance from it, that much time is loft in going and
returning.~—It is fituated, it is true, nearly in the
. center of the diftrit in which moft of the Poor
) inhabit,



vhe, Poor in Bavarig. 101

inhabit, but ftil] there are many who do not derive
all the advantages from it they otherwife would do
were it adjacent to their dwellings. The only way
to remedy this imperfeétion would be, to eftablifh
feveral fmaller public kitchens in different parts of
the town, with two or three rooms adjoining to
cach, where the Poor might work.—They might
then either fetch the raw materials from the prin-
cipal houfe of induftry, or be furnithed with them
by the perfons who fuperintend thofe {ubordinate
kitchens ; and who might ferve at the fame time
as ftewards and infpeCtors of the working rooms,
under the direftion and control of the officers
who are placcd at the head of the general eftablifh-
ment. ‘This arrangement is in contemplation,
and will be put in exccution as foon as conve-
nient houfts can be procured and fitted up for the
purpofe.

In large cities, thefe public kitchens, and rooms
adjoining to them for working, fhould be eftablifhed
in every panifh ; and, it is {carcely to be conceived
how much this arrangement would contribute to
the comfort and contentment of the Poor, and to
the improvement of their morals. Thefe working
rooms might be fitted up with neatnefs ; and even
with elegance; and made perfectly warm, clean,
and comfortable, at a very fmall expence; and, if
nothing were done to.ffguft the Poor, ecither by
treating them harfhly, or ufing force to oblige
them to frequent thefe eftablithments, they would
foon avail themfelves of the advantages held out
to them ; and the tranquillity they would enjoy in

. H 3 thefe



102 Public Eftoblifbment for

thefe pedceful retreats, would, by degrees, calm
the agitation of their minds,—remove their fuf-
picions,—and render them happy,—grateful, and
docile.

Though it might not be poffible to provide any
other lodgings for them than the miferable barracks
they now occupy, yet, as they might fpend the
whole of the day, from morning till late at night,
in thefe public rooms, and have no occafion to re-
turn to their homes till bed-time, they would not
experience much inconvenience from the badnefs
of the accommodation at thiir own dwcllings.

Should any be attacked with ficknefs, they
might be fent to fome hofpital, or rooms be pro-
vided for them, as well as for the old and infirm,
adjacent to the public working rooms. Certain
hours might alfo be fer apart for inftructing the
children, daily, in rcading and writing, in the din-
ing-hall, or in fome other room convenient for that
purpole.

The expence of forming fuch an eftablithment
in every parith would not be great, in the fuft
outfet, and the advantages derived from ir, would
very foon repay that expence, with intereft.—The
Poor might be fed from a public kitchen for /efs
than half what it would coft them to feed them.
felves ;—they would turn their induftry to befter
acdount, by working in“e. public eftablithment,
and under proper direCtion, than by working at
hoine ;—a {pirit of emulation would be excited
among them, and they would pafs their time more

agreeably and cheerfully.—They would be entirely
relieved |,



the Poor in Bavaria. 103

relieved from the heavy expence of fuel for cook-
ing ; and in a great meafure, from that for heating
their dwellings ; and being feldom at home in the
day-txmc, would want little more than a place to
fleep in; fo that the expence of lodging might be
greatly diminifhed.—It is evident, that all thefe
favings together would operate very powerfully to
leflen the public expence fcr the maintenance of
the Poor ; and, were proper meafures adopted, and
purfued with care and perfeverance, I am perfuaded
the expence would at lalt be reduced to little or
nothing.

With regard to lodgings for the Poor, I am
clearly of opinion that 1t is in general beift, parti-
cularly in great towns, that thefe fhould be left for
themfelves to provide. This they certainly would
like better than being crowded together, and con-
fined like prifoners in poor-houfes and hofpitals ;
and T really think the difference in the expence
would be inconfiderable; and though they might
be lefs comfortably accommodated, yet the incon-
venience would be amply compenfated by the charms
awhich liberty difpenfes.

In Munich, almoft all the Poor provide their
own lodgings ; and twice a year have certain allows
ances in money, to aflilt them in paying their rent.
—Many among them who are fingle, have, indeed,
no lodgings they can _gall their own. They go
to certain public-houfes to fleep, where they are
furnifhed with what is called a bed, in a garret,
for one creutzer, (equal to about one-third of a
penny,) a-night; and for two crentzers a-night they

H 4 get
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get -a place in a tolerable good bed in a decent
room in a public-houfe of more repute.

There are, however, among the Poor, many
who are infirm, and not able to fhift for them-
felves in the public-houfes, and have not fami-
lies, or near relations, to take care of them. For
thefe, a particular arrangement has lately been
made at Munich. Such of them as have triends or
acquaintances in town with whom they can lodge,
are permitted to do fo; but if they cannot find
out lodgings themfelves, they have their option,
either to be placed in fome private family to be
taken care of, or go to a houfe which has lately
been purchafed and fitted up as an hofpital for
lodging them *.

This houfe is fitnated in a fine ary fituation, on
a fmall eminence upon the banks of the Ifar, and
overlooks the whole town ;—the plain in which it
is fituated ;—and the river.—It is neatly built, and
has a {pacious garden belonging to it. 'There are
feventeen good rooms in the houfe; in which it is
fuppofed about eighty perfons may be lodged.
Thefe will all be fed from one kitchen; and fuch
of them who are very infirm, will have others lefs
infirm placed in the fame room with them, to
affit them, and wait upon them.—The cul-

tivation of the garden will be their amufement,
- ~.

# The committee, at the head of the efablifament, has been
cnabled to make this purchafe, by legacies made to the inflituuion,
Thefe Tegacies have been numeious, and are increafing every day;
which cleirly fhews, that the meafures adopted with regard to the
Poor have met with Lhetpprobaﬁon of the public.

and
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and the produce of it their property.—~They will
be furnithed with work fuitable to their firength;
and for all the labour they perform, will be paid in
money, which will be left at their own difpofal, —
They will be furnithed with food, medicine, and
clothing, gratis ; and to thofe who are not able to
earn any thing by labour, a fmall fum of money
will be given weckly, to enable them to purchafe
tobacco, fnuft, or any other article of humble luxury
to which they may have been accuftomed.

I could have wifhed that this afylum had been
nearer to the houfe of induftry. It is indecd not
very far from it, perhaps not more than 400
yards ; but {lill that is too far.~—Had it been under
the fame roof, or adjoining to it, thofe who are
lodged in it might have been fed from the public
kitchen of the general eftablifhment, and have been
undcr the immediate infpetion of the principal
oflicers of the houle of induftry. It would likewife
have rendered the eftablifhment very interefting to
thofe who vifit it ; which is an obje& of morc real
importance than can well be imagined by thofe
who have not had occafion to know how much the
approbation and applaufe of the public facilitate
dificult enterprizes.

The means of uniting the rational amufement of
fociety, with the furtherance of {chemes calculated
for the promotion of public good, is a fubje& highly
deferving the attention of all who are engaged in
public aftairs. .

-
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CH AP IX.

Of the Means ufed for extending the Influcnce of the
Infestution for the Poor at Mumch, to other Parts
of Bavarta—Of the Progreft which fome of the
Improvenents ntroduced at Muwch are making
in other Countrics.

noucH the inflitution of which T have under-
taken to give an account, was confined to the
city of Munich and its fubuibs, yet mealures were
taken to extend its influence to all parts of the
country. The attempt, to put an end to men-
dicity in the capital, and to give emplovment to
the Poor, having been completely fuccelsful, this
event was {fo1mally announced to the public, in the
news-papers ; and other towns were called upon to
follow the example. Not only a narrative in de-
tail . was given of all the different mealures pur-
fued in this important undertaking, but every kind
of information and afhiftance was afforded on the
part of the inftitution at Munich, to all who might
be difpofed to engage in forming fimilar eftallith-
ments in other parts of ¢he country.

Caopies of all the difterent lifts, returns, certifi-
cates, &c. ufed in the manag';ement of the Poor,
were given gratis to all ftrangers as well as inha-
bitants of the country, who applied for them; and

4 no



the Poor in Buvaria. toy

no information relative to the eftablithment, or to
any of its details, was ever refufed.

The houfe of induftry was open every day from
morning till night to all vifitors ; and perfons were
appointed to accompany ftrangers in their tour
through the diffcrent apartinents, and to give the
fulleft information relative to the details, and even
to all the fecrets of the various manufaltures car-
ried on ; and printed copies of the different tables,
tickets, checks, &c. made ufe of in carrying on the
curient bufinels of the houle, were turnithed to
every one who afked for them; together with an
account of the manner in which thefe were ufed,
and of the other mcafures adopted to prevent frauds
and peculation in the various branches of this ex-
tenfive eftablithment.

As fow manufaltures in Bavaria are carried on
to any extent, the more indigent of the inhabitants
are, in gencral, fo totally unacquainted with every
kind of work in which the Poor could be moft
ufefully employed, that that circumftance alone is a
great obftacle to the general introduttion through-
out the country of the meafures adopted in Mu.
nich for employing the Poor. To remove this
difficulty, the different towns and communities
who are defirous of forming eftablifhments for
giving employment to the Poor, are invited to
fend perfons properly qualified to the houfe of
induftry at Munich, where they may be taught
gratis, {pinning, in its various branches; knitting ;
fewing, &c. in order to qualify them to become

inftruétors
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mnflru@ors to the Poor on their return home.
And even inftruQors already formed, and poflefling
all the requifite qualifications, for fuch an office,
are offeredt to be furnithed by the houfe of induftry
in Munich to fuch communities as fhall apply for
them.

Another difficulty, apparently nnt lefs weighty
than that jult mentioned, but which is more
eafily and morc eflcctually 1emoved, is the embar-
raflment many of the fmalicr communities are
likely to be under in procwiing raw materials, and
in delling to advantage the goods manufaltured,
or, (as 13 commonly the cale,) oz part only manu-
faftured, by the Poor. ‘The yarn, for inftance,
which js {pun by them in a country-town or vil-
lage, far removed {rom any manufacture of cloth,
may lic on hand a long time before it can be fold
to advantage. To remedy this, the houfe of in-
duftry at Munich is ordered to furmith raw ma-
terials to fuch communities as fhall apply for
them, and receive in return the goods manufac-
tured, at the full prices paid for the fame articles
in Munich. Not only thefe meafurcs, and many
others of a fimilar nature, arc taken, to facilitate
the introdudtion of induftry among the Poor
throughout the country; but every encourage-
ment is held out to induce individuals to exert
-themlelves in this laudable undertaking. Thofe
communities which aie the firlt to follow the ex-
ample of the capital, are honourably mentioned
in the news-paperss and fuch individuals as dif
" " tinguith
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tinguifh themfclves by their zeal and altivity upon
thofe occafions, are praifed and rewarded.

A worthy curate, (Mr. Lechner,) preacher in
one of the churches in Munich, who, of his own
accord, had taken upon himielf to defend the mea-
fures adopted with regard to the Poor, and to re-
commend them in the moft earneft manner from
the pulpit, was fcnt tor by the Eleftor into his
clofet, and thanked for his exertions.

This tranfaction being immeaiatcly made known,
(an account of it having bewn publifhed in the
news-papers,) tended not a litle to engage the
clergy m il parts of the counuy to cacrt them.
Ilves in lupport of the inflitution.

It is not my intention to infinuate that the clergy
in Bavaria ftood in necd of any fuch motive to ft-
mulate tham to acbion iy a caufe lo important to
the bappinds and wdl-bung of mankind, and con-
jequently {o nearly connccted with the facred duties
of their ofhce j—on the contiaiy, I thould be want-
ing in candou1, as will us mantude, were I not to
embrace this oppotunity of (xpredhing publicly, the
obligations T feel myidl under to than for their
fupport and afliftance.

The number of excellent fermons which have
been preached, in order to rccommend the mea-
fures adopted by the governmnt for making pro-
vifion for the Poor, thew how much this ufcful
and relpetable body of men have had it at heart
to contribute to the fucccds o©f this important
meafure; and their readinefs to co-operate with

me, (a Proteftant,) upon zll occafions where their
afliftance
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affiltance has been afked, not only does honour to
the liberality of their fentiments, but calls for my
perfonal acknowledgments, and particular thanks.

I fhall conclude this Effay with an account of
the progrefs which fome of the improvements in-
troduced at Munich are now making in other
countrics. During my late journey in ltaly for
the recovery of my health, I vifited Verona; and
becoming acquainted with the principal directors
of two large and noble hofpitals, /& Picta, and
la Mifericorde, in that city, the former containing
about 350, and the latter near goo Poor, 1 had
frequent occafions to consverfe with them upon the
fubje& of thofe eftablithments, and to gite them
an account of the arrangements that had been
made at Munich. I hkewife took the liberty of
propofing fome improvements, and particularly in
regard to the arrangements for feeding thefe Poor
and in the management of the fires employed for
cooking. Fire-wood, the only fucl ufed in that
country, is extremely fcarce and dear, and made
a very heavy arricle in the expences of thofe in-
ftitutions.

Though this fcarcity of fud, which had pre-
vailed for ages in that part of Italy, had rendered
it neceflary to pay atiention to the economy of
fuel, and had occafioned. fome improvements to be
made in the management®of heat; yet I found,
upon examining the kitchens of thele two hofpi-
tals, and comparing the quantifies of tuel con-
fumed with the quantities of viGtuals cooked, that

Jeven-
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Seven-eighths of the fire-wood they were then con-
fuming might be faved *. Having communicated
the refult of thofe enquirigs to the direftors of
. . .
thefe two hofpitals, and offered my fervice to alter
the kitchens, and arrange them upon the principles
of that in the houfe of induftry at Munich, (which
[ defcribed to them,) they accepted my offer, and
the kitchens were rebuilt under my immediate direc-
tion ; and have both fucceeded, even beyond my
moft fanguine expettations. That of the hofpital
of lz Pita is the moft complete kitchen I have
cver built ; and T would recommend it as a model,
in preference to any I have ever feen. 1 fhall give
a more particular defcription of it, with plans and
cftimates, in my Effay on the Management of
Heat.

During the time 1 was empleyed in building the
new kitchen in the hofpital of /o Pita, 1 had an
opportunity of making mylelf acquainted with all
the details of the clothing of the Poor belonging
to that eftablitiment ; and 1 found that very great
favings might be made in that article of expence.
I made a propofal to the ditcctors of that hofpital,
to furnifh them with clothing for their Poor, rcady
made up, from the houfe of induftry at Munich ;
and upon my return to Munich I fent them rwelve
complete fuits of clothing of different fizes as a
fample, and accompanied them with an eftimate of
the prices at which we could afford to deliver them
at Verona.

¢ 1 found upon examining the famous kitchen of the gieat hof-

pital at Florence, thag the walle of fuel there is ftil] greater. .
The
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. 'The fuccefs of this little adventure has been very
fattering, and has opened a very interefting chan-
nel for commerce, and for the encouragement of
induftry in Bavaria. This fample of clothing being
approved, and, with all the expences of carriage
added, being found to be near twenty per ocnt.
cheaper than that formerly ufed, orders have been
received from Italy by the houfe of induftry at
Munich, to a confiderable amount, for clothing
the Poor. In the beginning of September laft, a
few days before Ileft Munich to come to England,
I had the pleafure to affift in packing up and fend-
ing off, over the Alps, by the Tyrol, s1x HUNDRID
articles of clothing of different kinds for the Poor
of Verona ; and hope foon to fee the Poor of Ba-
varia growing rich, by manufacturing clothing for
the Poor of ltaly.

- END OF THE FIRST E&SSAY.
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1

General View of the Subject.— Deplorable State of
thofe who are reduced to Poverty.—No Body of
Laws can be fo framed as te provide efficacioufly
Jor their Wants.—Only adequate Relief that can be
afforded them muft be derved from the wvoluntary
Affiffance of the Humane and Benevolent.~~Hew
that Affiffance is to be fecured.—Olbyjedions to the
Expence of taking care of the Poor anfweredos
Of the Means of intreducing @ Scheme for the Ree
lif of the Pour,

TIIOUGH the fundamental principles npon which
the Eftablifhment for the Poor at Munich is
founded, are fuch as I can venture to recommengd ;
and notwithflanding the fulleft information relative*.
to cvery part of that Eftablifhment may, 1 behew,
be colleted from the account of it which is gwm
in the foregoing Effay ; yet, as this information is fo
difperfed in different parts of the work, and fo
blended with a variety of other particulars, that the
Reader would find fome difficulty in bringing the
whole into one view, and arranging it fyftematis
cally in a complete Whole ; I fhall endeavour briefly
to refume the fubject, and give the refult of all my
inquiries relative to it, in a more concife, methodi-
cal, and ufeful form : and as from thie experience 1

12 have
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buve hud In providing for the wants of the Poor,
atud reclaiming the indolent and vicious to habits of
-wufeful indultry, I may venture to confider myfelf
authorized to fpeak with fome degree of confidence
upon the fubjed; inftead of merely recapitulating
what has been faid of the Eftablifhment for the Poor
at Munich, (which would be at beft but a tirefome
repetition,) I fhall now allow myfelf a greater range
in thele inveftigations, and fhall give my opinions
without reftraint which may come under confider-
ation. And though the fyftem I fhall propofe, is
founded upon the fuccefsful experiments made at
Munich, as may be feen by comparing it with the
details of that Eftablifhment ; yet, as a difference in
the local circumflances under which an operation
is performed muft neceflarily require certain modi-

. ficatians of the plan, I fhall endeavour to take due
notice of every modification which may appear to
me to be neceflary *.

Before I enter upon thofe details, it may be
proper to take a more extenfive furvey of the
febjelt, and inveftigate the general and fundamen.
4l Principles on which an Eftablithment for the
Ralief of the Poor, in every country, ought to be
w At the fame time I fhall confider the

%

; ' m Englith Reader is defired to brar 1n mind, that the Author
%ﬁxﬂi}, though an Engl.fhman, 1% sefident 1n Germany; and
Wh&'wﬁm&wm with that country render it peceflary for him to
Pt RULERGOR 10 1t CCWENnces, 10 treatirg @ fubjedt

en he is defirons of rendering generally ufetul, There 18 fdl
Witer t08fb wineh renders it neceflury tor hum to have continually
Wﬁ%nﬂ’uﬂn& the fituation of the Poor upon the Conn-
m%:l is a9 wngagenent which he has lad hmfelf wades to

jpon tha §
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difficulties which are generally underftood to be
infeparable from fuch an undertaking, and endea-
vour to fhow that they are by no metms infur-
mountable,

That degree of poverty which involves in it the
inability to procure the neceffaries of life without
the charitable affiftance of the Public, is, doubtlefs,
the heavieft of all misfortunes ; .as it not only brings
along with it the greateft phyfical evils, pain,=~and
difeafe, but is attended by the moft mortifying
humiliation, and hopelefs defpondency. It is,
moreover, an incurable evil; and is rather irti-
tated than alleviated by the remedies commonly
applied to remove it. The only allsviation of
which it is capable, muft be derived from the kind
and foothing attentions of the truly benevolent
This is the only balm which can footh the anguifh
of a wounded heart, or allay the agitations of a
mind irritated by difappointment, and rendcred
ferocious by defpaxr. .

And hence it evidently appears‘that no body w

laws, however wifely framed, can, in any wﬂM
effetually provide for the relief of the Poor, mﬁ*
out the voluntary affiftance of individuals j #of
though taxes may be levied by authority of the
laws for the fupport of the Poor, yet, thofe kind
atteations which are fo neceflary in the manage-
ment of the Poor, as well to reclaim the vicious,
as to comfort andf&courage the defpoaddn‘tm
thofle demontrations of concern which are alawly
fo great a confolation to perfons in diftrefies
cannot be commanded by force. On the contratyy”
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every attempt to ufe force in fuch cafes, feldom fails
to produce confequences diretly contrary to thofe
intended *.

But if the only effeCtual relief for the diftrefles of
the Poor, and the fovereign remedy for the nu-
merons evils to fociety which arife from the preva-
lence of mendicity, indolence, poverty, and mifery,
among the lower claffes of fociety, muft be derived
from the charitable and voluntary exertions of in-
dividuals ;—as the affiftance of the Public cannot be
expefted, unlefs the moft unlimited confidence can
be placed, not only in the wifdom of the meafurcs
propofed, but alfo, and more efpecially, in the upright-
nefs, zeal, and perfect difintereftcdnefs of the perfons
appointed to carry them into execution; itis evident
that the firft object to be attended to, in forming a
plan of providing for the Poor, is to make fuch
arrangements as will command the confidence of the
Public, and fix it upon the moft folid and durable
foundatxon

Thiy can moff certainly and moft effeftually be
done; fir#, by engaging perfons of high rank and
the moft refpeftable charatter to place themfelves
at the %ead of the Eftablifiment :—ficondly, by
i , in the general adminiftration of the affairs
df the Eftablifiment, a certain number of perfons
chafen from the middling clafs of fociety ; reput-

* The galy Rep, which, in my opinior, st would be enher peciGury,
or pruduie, for the legiflature to take 1 any country wheie an
E for the Poor 18 to be formed, 13 to recommund 10 the
Pwm plag for fuch an Efablifhment, and repeal or alter ajl

) Q"@ﬁiﬁq laws &9 might render the introduétion of it difficult

",
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able tradefmen, in eafy circumftances ;—heads of
families ; and others of known integrity and of
humane difpofitions * :—zhirdly, by engaging all
thofe who are employed in the adminiftration of
the affairs of the Poor, to ferve without fee or re-
ward :—jfourthly, by publithing, at ftated periods,
fuch particular and authentic accounts of all receipts
and expenditures, that no doubt can poflibly be en-
tertained by the Public refpeéting the proper appli~
cation of the monies deftined for the relief of the
Poor :—fifthly, by publifhing an alphabetical lift of
all who receive alms; in which lift fhould be in-
ferted, not only the name of the perfon, his age,
condition, and place of abode; but alfo the amount
of the weekly afliftance granted to him; in order
that thofe who entertain any doubts refpeling the
manner in which the Poor are provided for, may
have an opportunity of vifiting them at their habita«
tions, and making inquiry into their real fituations ¢
—and /a/?ly, the confidence of the Public, and the
continuance of their fupport, will moft effetually
be fecured by a prompt and fuccefsful execution of
the plan adopted. .
There is fcarcely a greater plague that can infeft
fociety, than fwarms of beggars ; and the incomwe~
niencies to individuals arifing from them are fo
generally and fo feverely felt, that relief from fo
great an evil cannot fail to produce a powerful and
lafting effeét upon the“minds of the Ppblic, and to

* This is an obje@ of the htmof importance, and the feoxefi.of.
the undertaking will depend in a great meafuse on the atteation W

15 paid toat, Sy e
14 cngage”



Ty g ‘WNIF“";fF’&‘g'Ez'W cn g
Pl

120 Fundgmental Principles

engage all ranks to unite in the fupport of meafutes
as conducive to the comfort of individuals, as they

. are eflential to the national honour and reputation.
And even in countries where the Poor do not make
a practice of begging, the knowledge of their fuffer-
ings muft be painful to every benevolent mind ; and
there is no perfon, I would hope, fo callous to the
feelings of humanity, as not to rejoice moft fincerely
when effcQual relief is afforded.

The greateft difficulty attending the initroduction
of any meafure founded upon the voluntary fup-
port of the Public, for maintaining the Poor, and
putting an end to mendicity, is an opinion gene-
rally entertained, that a very heavy expence would
be indifpenfably neceflary to carry into execution
fuch an undertaking. But this difficulty may be
fpeedily removed by fhowing, (which may eafily be
dohe,) that the execution of a well-arranged plan
for providing for the Poor, and giving uleful em-
ployment to the idle and indolent, fo far from being
expenfive, mufl, in the end, be attended with a
wery confiderable faving, not only to the Public col-
leftively, but alfo to individuals.

Thofe who now extort their fubfiftence by
beggifiy and ftealing, are, in fad, already main-
tained by the Public. But thisisnot all; they are
mgintained in a manner the moft expenfive and
troublefome, to themfelves and the Public, that can
be conceived ; and this may bz.faid of all the Poor
in ggﬂarai,

o A pawr.perfon, who lives in poverty and mifery,
ﬂuym!y from hand to mouth, has got the power
: e %%; j«»{/&
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of availing himfelf of any of thofe economical ar.
rangements, in procuring the neceffiries of life,
which others, in more affluent circumftances, may
employ ; and which may be employed with pecu-
liar advantage in a public Eftablifhment.—Added
to this, the greater part of the Poor, as well thofe
who make a profeflion of begging, as others who
not, might be ufefully employed in various kinds
of labour ; and fuppofing them, one with another,
to be capable of earning only balf as much as is ne-
ceflary to their fubfiftence, this would reduce the
prefent expence to the Public for their maintenance
at leaft one half; and this half might be reduced
ftill much lower, by a proper attention to order
and economy in providing for their fubfiftence.
Were the inhabitants of a large town where men-
dicity is prevalent, to fubfcribe only half the fums
annually, which are extorted from them by beg-

gars, Tam confident it would be quite fufficient,

with a proper arrangement, for the comfortable
fupport of the Poor of all denominations.

Not only thofe who were formerly common.
ftreet-beggars, but all others, without exception,
who reccive alms, in the city of Munich and its
luburbs, amounting at this time to more tham,
18co perfons, are fupported almoft entirely by
voluntary fubfcriptions from the inhabitants ; and [
have been affured by number- of the moft opulent

t

and refpectable citizers; that the fums annually ex-

torted from them f'ormerly by beggars alone, e%
clufive of private charities, amounted to more this

three times the fums now given by them to-thé®
i

fupport of the new inftitution. )
I infit

¥y
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I infift the more upon this point, as I know that
the great expence which has been fuppofed to be
indifpenfably neceflary to carry into execution any
fcheme for effetually providing for the.Poor, and
putting an end to mendicity, has deterred many
well-difpofed perfons from engaging in fo ufeful an
enterprife. I have only to add my moft earneft
withes, that whatIhave faid and done may remove
every doubt, and re-animate the zeal of the Public,
in a caufe in which the deareft intereft> of humanity
are fo nearly concerned.

In almoft every public undertaking, which is to
be carried into effect by the unitcd voluntary ex-
ertions of individuals, without the interference of
government, there is a degrece of awkwardnefls in
bringing forward the bufinefs, which it is difficult
to avoid, and which is frequcntly not a little em-
Jarrafing.  This will doubdefs be filt by thofe
who engage in forming and exccuting {chemes for
providing for the Poor by private fubfeription ;
they fhould not, however, fuffer themfelves to be
difcouraged by a difficulty which may fo eafily be
furnounted.

In the introdu@ion of every fcheme for forming
an Eftablithinent for the Poor, whether it be pio-
pofed to defray the expence by voluntaiy fubferip-
tions, or by a tax levied for the purpofe, it will be

for the authors or prqgoters of the meafure
to addrefs the Public upon the fubject; to inform
them ‘of the nature of the meafures propofed ;—
-of .theit tendency to promote the public welfare,
and o point out the various ways in which indivi-

3 6 duals



.
W &

of Eﬂablg‘/bme?;f: for thé Poor. 123t

duals may give their affiftance to render the fcheme
fuccefsful.

There are few cities in Europe, I believe, in which
the ftate of the Poor would juftify fuch an addrefs
as that which was publifhed at Munich upon tak."
ing up the beggars, in that town; but fomethipg
of the kind, with fuch alterations as local circum-
ftances may require, I am perfuaded, would im
moft cafes produce good effets. With regard to
the affiftance that might be given by individuals
ro carry into cffet a fcheme for providing for the
Poor, though meafures for that purpofe may, and
ought to be fo taken, that the Public would have
little or mo trouble in their execution, yet there aré
many things whi'h individuals muft be inftruéted
cautiounfly to avoid ; otherwife the enterprife will be
extremddy ditheult, if not impraéticable ; and, above
ali things, they muft be warned againft giving alms
to beggars.

‘Though nothing would be more unjuft and
tyrannical, than to prevent the generous and hn.
mane from contributing to the relict of the Poor
and neceflitous, yet, as giving alms to beggars
tends fo dircctly and fo powertully to encourage
idlenefs and immorality, to difcourage the induf-
trious Poor, and perpetuate mendicity, with all its
attendant evils, too much-pains cannot be taken ta
guard the Public againt 2 pratice fo fatal in its con-
fequences to fociety.-

All who arc defirous of contributing to the rekief
of the Poor, fhould be invited to fend their cha-.
ritable donations to be diftributed by thofe whoy.

being
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being at the head of a public Inftitution eftablifhed
Jor taking care of the Poor, muft be fuppofed beft
acquainted with their wants. Or, if individuals
thould prefer diftributing their own charities, they
ought at leaft to take the trouble to inquire after
fit objels ; and to apply their donations in fuch
a manner as not to counteralt the mealures of a
public and ufeful Eftablithment.

But, before I enter farther into thefe details, it
will be neceffary to determine the proper extent
and limits of an Eftablithment for the Poor ; and
fhow how a town or city ought to be divided in

diftrits, in order to facilitate the pwipofes of fuch
an inftitution.

-t
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CHAP 1L

k'l

Of the Extent of an Efablifbment for the Pooriem
Of the Diuvifon of a Tewn or City inte Dif
tricls.—Of the Manner of carrying on the Bu-
Senefs of a Public Eftablifbment for the Poor.—
Of 1he Neceffity of numbering all the Houfes in
a Town swhere an Efablifbment for the Poor is
Jormed. '

owrvrr large a city may be, in which an

4 Efablifiment for the Poor is to be formed, 1
am clealy of opinion, that there thould be but one
Ijtablifbment ; - with one committee for the general
management of all it’s affairs; and one treafurer.
‘I'his unity appears effentially neceflary, not only bes
caufe, when all the parts tend to on¢ common cen-
tre, and at in union to the fame end, under one
direction, they are lefs liable to be impeded in their
operations, or difordered by collifion ; —but alfo
on account of the wery unequal diftribution of
wealth, as well as of mifery and poverty, in the
different diftriéts of the fame town. Some parithes
in great cities have comparatively few Poor, while
others, perhaps lefs opulent, are overburdened

with them ; and there feems to be no good reafon
why
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why a houlekeeper in any town fhould be called
upon to pay more or lefs for the fuppert of the
Poor, becaufe he happens to live on one fide of a
ftreet or the other. Added to this, therec are cer-
tain diftrits in moft great towns where poverty
and mifery feem to have fixed their head-quarters,
and where it would be impoffible for the inhabitants
to fupport the expence of maintaining their Poor.

‘Where that is the cafe, as meafures for preventing

mendicity in every town muft be general, in order
to their being fuccefsful, the enterprife, from that
circumftance alons, would be rendered impracti-
cable, were the affiftance of the more opulent
diftricts to be refufed.

There is a diftriét, for inftance, belonging to Mu-
nich, (the Au,) a very large parith, which may be
called the St. Giles’s of that city, where the alms
annually received are rzocnty times as much as the
whole diftri¢t contributes to the funds of the pub.
lic Inftitution for the Poor.—The inbabitants of
the other parifhes, however, have never confidered
it a hardthip to them, that the Poor of the Au
thould be admitted to fhare the public bounty, in
dommon with the Poor of the other parifhes.

Every town muft be divided, according to irs
extent, into a greater or lcfs number of diftricts,
or fubdivifions; and each of thefe muft have a
committee of infpeétion, or rather a commiffary,
with ‘affiftants, who muft be entrufted with the
fsperintendance and managemént of all affairs re-
lative to the rclxef and fupport of the Poor within
its limity.

* In
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In very large cities, as the details of a general
Eftablifhment for the Poor would be very numerouns
and exfenfive, it would probably facilitate the
management of the affairs of the Eftablithment,
if, befide the fmalleft fubdivifions or diftrids, there
could be formed other larger divifions, compofed of
a certain number of diftri&ts, and put under the
direttion of particular committees.

The moft natural, and perhaps the moft con-
venient method of dividing a large city or town,
for the purpofe of introducing a general Eftablith-
ment for the Poor, would be, to form of the parithes
the primary diviions ; and to divide each parith
into fo many fubdivifions, or diflricts, as that each
diftri& may confift of from 3000 to goco in-
habitants. Though the immediate mfpc&xon and
general fupcrmrendance of the affairs of ~each
parifh were to be left to its own particular com-
mittee, yet the fupreme commitice at the head of
the general Inftitution fhould not only exercife a
controlling power over the parochial committees,
but thefe laft fhould not be cmpowered to levy
money upon the parifhioners, by fetting on foot
voluntary fubfcriptions, or otherwile; or to dif
pofe of any fums belonging to the gencral Infti-
tution, except in cafes of urgent neceffity ;~nor
fhould they be permitted to introduce any new
arrangements with refpet to the management of
the Poor, without the approbation and confent
of the fupreme committee : the moft perfe® uauis
formity in the mode of treating the Poor, and
tranfacting all public bufinefs relative to the Infti-

tution,
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tution, being indifpenfably neceffary t» fecure fuc-
cefs to the undertaking, and fix the Eftablithment
upon a firm and durable foundation.

For the fame rcafons, all monies colletted in the
parithes thould not be received and difpofed of by
their particular committees, but ought to be paid
into the public treafury of the Inftitution, and
carried to the general account of eceipts ;—and,
in like manner, the fums neceffary for the fupport
of the Poor in cach parith thould be fufhithed from
the general treafury, on the orders of the fupreme
committee. %

With regard to the applications of individuals
in diftrefs for afliftance, all fuch application< ought
to be made through the commiffaiy of the diftrict
to the parochial committee ;~—and where the ne-
ccflity is not urgent, and particularly where perma-
nent afliftance is required, the demand fhould be
referred by the parochial committee to the fupreme
committee, for their decifion.  In cafes of urgent
ncceffity, the parochial committecs, and even the
commiffaries of diftrits, fhould be authorized to
adminifter relief, ex ¢fficro, and without delay; for
which purpofe they fhould be furnifhed with cortain
fums in advance, to be afterwards accountcd for by
them.

That the fupreme committec may be exylly
informed of the real ftate of thofe in diftrefs who
apply for rclief, every pengon, forwarded by a
parochial commitice, or by a‘commiffary ot a
diftrit, where there are no parochial committees,
fhould be accompanied with an ¢xoét and detailed

account
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aceount of the circumftances of the petitioner,
ﬁghed by the commiffary of the diftri® to which
he belongs, together with the amount of the
weekly fum, .or other relief, which fuch commif-
fary may deem neceffary for the fupport of the
petitioner.

To fave the iffaries of diftrifts the trouble
of writing the defcriptions of the Poor who apply
for afﬁ&anceﬁprmted forms, fimilar to that which
may be feen in the Appendix, No. V. may be
furnithed t& them ;—and other printed forms, ofa
like rfature, may be introduced with great ad-
vantage in many other cafes in the management of
the Poor.

With regard to the manner in which the fupreme
and parochial committees fhould be formed ;—
however they may be compofed, it will be indif
penfably requifite, for the prefervation of order and
harmony in all the different parts of the Eftablifhe
ment, that one member at leaft of each parochial
committee be prefent, and have a feat, and voice,
as a member of the fupreme committee. And, that
all the members of each parochial committee may
be equally well informed with regard to the gene-
ral affairs of the Eftablithment, it may perhaps be
proper that thofe members attend the meetings of
the funreme commirtee in rotation.

For firnilar reafons it may be proper to invite
.the commiffaries of diftriéts to be prefent in rota-
#on at the meerings of the commitiees of their
répeltive parithes, where there are paroclm(

K committees
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ecommittecs eftablifhed, or otherwife, at the meet-
ings of the fupreme committee *.

It is, however, only in very large cities that 1
would recommend the forming parochial com-
mittees. In all towns where the inhabitants do not
amount to more than 100,000 fouls, 1 am clearly
of opinion that it would be bef# mercly to divide
the town into diftrilts, without regard to the limits
of parithes ; and to direct all the afffirs of the in-
fiitution by one fimple committee. This mode was
adepted at Munich, and found to be eafy in prac-
tice, and fuccefsful; and it is not without fome
degree of diffidence, Iown, that I have ventured to
propofe a deviation from a plan, which has not yet
been juftified by experience.

But however a town may be divided into dif-
trifts, it will be abfolutely neceffary that a4// the
houfes be regularly numbered, and an accurate litt
made out of all the perfons who inhabit them.
‘The propriety of this meafure is too apparent to
require any particular explanation. It is one of the
very firft fteps that ought to be taken in carrying
into execution any plan for forming an Eftablith-
ment for the Poor; it being as neceffary to know
the names and places of abode of thofe, who, by
voluntary fubfcriptions, or otherwife, affift in re-

* This mealure has been followed by the molt (alutary eff. &s at
Munich.,  The commuffanies of ditiats flattered by this diftu, Sion
have exerted themfelves with unconimon zeal and affidurty 1n the dif-
charge of the important duties of their office, And very important

indeed is the office of a commuflury of a difin& in the Eftablithment
for the Poor at Munich,

Jieving
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lieving the Poor, as to be acquainted with the
dwellings of the objelts themfelves ; and this mea-
fure is as indifpenfably neceflary when an inftitution
for the Poor is formed in a fmall country-town or
village, as when it is formed in the largeft capital.
In many cafes, it is probable, the eftablithed laws
of the country in which an inftitution for the Poor
may be formed, and certain ufages, the influence of
which may perhaps be ftill more powerful than the
hws, may render many modifications neceffary,
which it is utterly impoffible for me to forefee ; ftill
the great fundamental principles upon which every
fenfille plan for fuch an Eftablithment muft be
tounded, appear to me to be certain and immut-
able ; and when righily underftood, there can be
no great difficulty in accommodating the plan to
all thofe parucular circumftances under which it
may be carried into execution, without making any

ciluntial alteration.
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CHAP IL

General Direction of the Affairs of an Inflitution for
the Poor attended with no great Trouble.~Of the
beft Mcthod of carrying on the current Bufinefs,
and of the great Ufe of printed Forms, or Blarks.
—Of the neceffary Qualifications of thofe wha arc
placed at the Head of an ERablifbment for t'r
Relicf of the Poor—Great Importance of thie
Subject.—Cruelty and Impolicy of putting the
Poor into the Hands of Perfons they canpst re-
Jpect and love.—~The Perfons ponted out wha are
more immediately called upon to come forward
with Schemes for the Relef of the Poor, and

to give ther altive Affiffance in carryirg them
into Effect.

WHATI:VI:R the number of diftriéts into whick
a city is divided may be, or the number ¢f
committecs cmployed in the management of a
public Eftablifhment for the relief of the Poor, it
is indifpenfably neceflary that all individuals who
are employed in the undertaking be perfons of
known integrity ;—for courage is not more necef-
fary in the charafter of a general, than unfhaken
integrity in the charaler of a governor of a public
charity. 1infift the more upon this point as the
whole fcheme is founded upon the voluntary affift-
ance of individuals, and -therefore to enfure its
fuccefs the moft unlimited confidence of the public
muft



of Eftablifbments for the Poor. 133

muft be repofed in thofe who are to carry it into
execution ; befides, I may add, that the manner in
which the funds of the various public Eftablifh-
raents for the relief of the Poor already inflituted
have commonly been adminiftered in moft coune
tries, does not tend to render fuperfluous the pre.
cautions I propole for fecuring the confidence of
the public.

The preceding oblervations refpeting the im-
portance of employing none but perfons of known
integrity at the head of an inftitution for the relicf
of the Poor, relates chiefly to the neceflity of encou-
raging people in affluent circumftances, and the pub-
lic at large, to unite in the fupport of fuch an Efta-
blithment.—There is alfo another reafon, perhaps
equally important, which renders it expedient to
employ perfons of the moft refpectable character in
the details of an inftitution of public charity,~—the
good effects fuch a choice mufl have upon the
minds and morals of the Poor.

Perfons who are reduced to indigent circum-
ftances, and become obje€ts ot public charity,
come under the direction of thole who are
appointed to take care of them with minds weak-
ened by adverfity, and foured by difappointment ;
and findmg themfelves feparated from the reft of
mankiwd, and cut off from all hope of fecing better
days, thcy naturally grow peevith, and difcon-
tented, fufpicious of thole fet over them, and of one
another; and the kindeft treatment, and moft care-
ful attention to every circumftance that can render
their fituation fupportable, are therefore required, to

K 3 prevent
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prevent their being very unhappy. And nothing
furely can contribute more powerfully to foothe the
minds of perfons in fuch unfortunate and hopelefs
circumftances, than to find themfcives under the
care and protection of perfons of gentle manners;
—humane difpofitions ;—and known probity and
integrity ; fuch as even thcy,—with Jll thir ful-
picions about them, may venture to love and refpect.

Whoever has taken the pains to inveftigate the
nature of the human mind, and examine atten-
tively thole circumitances upon which human hap-
pinefs dcpends, muft know how neceffary it is to
happinefs, that the mind fhould have fome object
upon which to place its more tender atfections—
fomething to love,—to cherifh,—rd™®fteem,—to
refpeét,—and to venerate ; and thele ra'uurccs are
never fo neceffary as in the hour of adverfity and
difcouragement, where no ray of hope 1 lcft to
cheer the profpe@, and ftimulate to frefh exceruon,

The lot of the Poor, particularly ot thofe who,
from caly circumftances and a reputable ftation in
fociety, are reduced by misfortunes, or oppreflion,
to become a burthen on the Public, is truly deplo-
rable, after all that can be done for them :—-and
were we {erioufly to confider their fitwauon, I am
fure we thould think that we could never do too
much to alleviate their fufferings, und foothe the
anguifh of wounds which can never be healed.

For the common misfortunes of life, Aop. 1s a forc-
reign remedy.  But what reniedy can be applied to
evils, which involve even the lofs of hope itlelf?
_ and what can thofc have to hope, who are feparated
and

.
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and cut off from fociety, and for ever excluded
from all fhare in the affairs of men? To them, ho-
nours ; —diftin&tions; —praife ;—and even property
itfelf ;—all thofe objects of laudable ambition which
fo powerfully excite the activity of men in civil fo-
ciety, and contribute fo eflentially to happinefs, by
filling the mind with pleafing profpeés of future
enjoyments, are but empty names ; or rather, they
are fubjefts of never-ceafing regret and difcontent.

‘That gloom muft indeed be dreadful, which over-
fpreads the mind, when Agpe, that bright luminary
of the foul, which enlighters and cheers it, and
excites and calls forth into ation all its beft facul-
tics, has difappeared !

’I‘hermmy, it is true, who, from their indo-
lence or extravagance, or other vicious habits, fall
into poverty and diftrefs, and become a burthen on
the public, who are fo vile and degencrate as not to
feel the wretchednefs of their fituation. But thele
are miferable objeéts which the truly benevolent will
regard with an eye of peculiar compaffion ;—they
muft be very unhappy, for they are very vicious;
and nothing fhould be omitted that can tend to re-
claim them ; —but nothing will tend fo powerfully
to reform them, as kind ufage from the hands of
perlons they muft learn to love and to refpeét at the
fame time.

1t T am too prolix upon this head, I am forry fer
it. It is a ftrong conviétion of the great import-
ance of the fubje@, which carries me away, and
raakes me, perhaps, tirefome, where I would with
molt to avoid it. The carc of the Poor, however,
I muft confider as a matter of very ferious import-

K4 ance.
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ante. kIt agpears to me to be one of the moft
facred duties impofed upon men in a ftate of civil
fociety ;—one of thofe duties impofed immediately
by the hand of God himfelf, and of which the ne-
gle€t never goes unpunithed.

What I have faid refpeting the neceflary qua-
lifications of thofe employed in taking care of
the Poor, I hope will not deter well-difpofed per-
fons, who are willing to affit in fo ufctul an un-
dertaking, fromggoming forward with propofitions
for the inftitution of public Fftabhthments for that
purpofe ; or from offering themfelves candidates
for employments in the management of fuch Efta-
blithments. The qualifications pointed out, inte-
grity, and a gentle and humane difpoﬁt‘fé‘n,-—-ho-
nefty, and a good heart ;—are fuch as any one may
boldly lay elaim to, without fear of being taxed
with vanity or oftentation.—And if individuals in
private ftations, on any occafion are called upon to
lay afide their bafhfulnefs and modeft diffidence,
and come forward into public view, it muft furely
be, when by their exertions they can effentially
contribute to promote meafures which are cal-
culated to increafe the happinefs and profperity of
fociety, -

It is g vulgar faying, that, what is everybody's
bufinefs, is nobody’s bufimefs ; and it is very ceriain
that many {chemes, evidently intended for the pub-
lic good, have been neglefted, merely becaufe no-
.body could be prevailed on to ftand forward and be
the firft to adopt them. This doubtlels has been
the cafe in regard to many judicious and well-
arranged propofals for pioviding for the Poor; and

. ’ will
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‘will probably be fo again. 1 fhafl - endeavour,’

however, to fhow, that though in undertakings in
which the general welfare of fociety is concerned,
perfons of all ranks and conditions are called upon
to give them their fupport, yet, in the introdultion
of fuch meafures as are here recommended,—a
{cheme of providing for the Poor—there are many
who, by their rank and peculiar fituations, are
clearly pointed out as the meft proper to take up
the bufinefs at 1ts commencemepg, and bring it for-
ward to maturity ; as well as to take an altive part
in the diretion and management of fuch an infti-
tution after it has been eftablithed : and it appears
to me, that the nature and the end of the under-
taking  evidently point out the perfons who are
more particularly called upon to let an example on
fuch «n occafion.

It the care of the Poor be an objeft of great
national importance,—if it be infeparably connet-
ed with the pence and tranquillity of fociety, and
with the glory and profperity of the ftate ;——if the
advantages which individuals fharc in the public
welfarc are in proportion to the capital they have at
ftake in this great national fund—that is 10 fay, in
proportion to their rank, property, arl connexions,
or general influence ;j—as it is juft thay every one
fhould contribute in’ proportion to the advantages
he receives ; it is evident who ought to be the firft
to come forward | upon fuch an accafion.

But it is fot mcrely on account of the fuperior
intereft they ‘have in the public welfare, that per
of high rank hd great property, and fuch as

occupy
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occupy places’of importance in the government, are
bound to fupport meafures calculated to relieve the
diftrefles of the Poor ;—there is ftill another circum-
ftance which renders it indifpenfably neceffary that
they fhould take an altive part in fuch meafures,
and that is, the influence which their example muft
have upon others.

It is impoflible to prevent the bulk of mankind
from being {wayed by the example of thofe to
whom they are t%:ght to look up as their fupe-
riors;” it behoves, thercfore, all who enjoy fuch high
privileges, to employ all the influence which their
rank and fortune give them, to promote the public
good. And this may jultly be confidered as a duty
of a peculiar kind;—a perfonal fervice attached to
the ftation they hold in fociety, and which cannot
be commuted.

But if the ¢ébligations which perfons of rank
and property are under, to fuppoit meafures de-
figned for the relicf of the Poor, arc fo binding,
how much more {o muft they be upon thofe who
have taken upon themiclves the facred oflice of pub-
lic teachers of virtue and morality ;—the Minifters
of a moft holy religion ;—a 1chigion whofe fuft pic-
cepts inculcate charity and univerfal benevolence,
and whofe great objeCt is, unqueflionably, the
peace, order, and happinefs of focxcty .

If there be any whofe pecular province it is to
feck for objets in diftrefs and want, and adminifter
"to them relief ;—if there be any who are bound by
the indifpenfable duties of their profeffion to encou-
Tage by every means in their power, and more

‘ elpecially
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efpecially by example, the general practice of cha.
rity ; it is, doubtlefs, the Minifters of the Gofpel.
And fuch is their influence in fociety, arifing from
the nature of their office, that their example is a
matter of wery ferious importance.

Little perfuafion, I thould hope, would be necef-
fary to induce the clergy, in any country, to give
their cordial and adtive affiftance in relieving the
diftreffes of the Poor, and providing for their com.
fort and happinefs, by introducing order and ufeful
induftry among them.

Another clafs of men, who from the {tation they
hold in fociety, and their knowledge of the laws of
the country, may be highly ufeful in carrying inte
effe& fuch an undertaking, are the civil magiftrates;
and, however a committee for the government
and direction of an Eftablifhment for the Poor may
in other refpelts be compofed, 1 am clearly of opi.
nion, that the Chif Magiftrarc of the town, or city,
wherc fuch an Eftablithment is formed, ought
always to be one of its members. The Clergyman
of the place who is higheft in rank or dignity
ought, likewife, to be another; and if he be a
Bithop, or Archbithop, his affitance is the more
indifpenfa

But as‘*fons who hold offices of great truft
and importance in the church, as well as under the
cvil government, may be fo much engaged in the
duties of their ftations, as not to have fufficient lei-
fure to attend te other matters; it may be neceflary,
when fuch diftinguithed perfons lend their affift-
ance in the management of an Eftablifhment for

the
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the relief of the Poor, that each of them be per-
mitted to bring with them a perfon of his own
choice into the committee, to affift him in the
bufinefs. The Bifhop, for inftance, may bring
his chaplain ;—the Magiftrate, his clerk ;—the
Nobleman, or private gentleman, his fon, or
friend, &c. But in {mall towns, of two or three
parithes, and particularly in country-towns and
villages, which do not confift of more than one or
two parifhes, as the details in the management
of the affairs of the Poor in fuch communities
cannot be extenfive, the members of the com-
mittee may manage the bufinefs without afhit-
ants. And indeed in all cafes, even in great cier,
when a general Eftablithment for the Poor is formed
upon a good plan, the details of the executive
and more laborious parts of the management of it
will be fo divided among the commifluices of the
diftri&s, that the members of the fupreme commit-
tee will have little more to do than juft to hold the
rcins, and duect the movement of the machine.
Care muft however be taken to preferve the moft
perfe@ uniformity in the motions of all its parts,
otherwife confufion muft enfuc; hence the necef-
firy of dire@ting the whole trom one cagter.

As the infpcCtion of the Poor;—!}c care of
them when they are fick ;—the diftuibution of the
fums granted in alms for thait fupport ;—the fur-
nithing them with clothes ;—and the collection of
the voluntary fubfciiptions of the inhabitants,—will
be performed by the commiffaries of the diftridts,
and their afliftants ;—and as all the details relative
. O to

E}
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to giving employment to the Poor, and feeding
them, may be managed by particular fubordinate
committees, appointed for thofe purpofes, the
current bufinefs of the fupreme committee will
amount to little more than the exercife of @ general
Jupcrintendance.

This committee, it is true, muft determine upon
all demands from the Poor who apply for afliftance;
but as every fuch demand will be accompanied
with the moft particular account of the circum-
ftances of the petitioner, and the nature and
amount of the afliftance neceffary to his relief,
certificd by the commiffary of the diftri&t in which
the petitioner refides,—and alfo by the parochial
committee, where fuch are eftablithed,~—the mat-
ter will be fo prepared and digefted, that the
members of the fupreme comittee will have very
hittle trouble to decide on the merits of the cafe,
and the affiftance to be granted.

This affiftance will confilt—in a ccrtain fum to
be given weekly in alms to the petitioner, by the
commiffary of the diftrict, out of the funds of the
Inftitution ;—in an allowance of bread only ;o
in a prefent of certain articles of clothing, which
will be fpecified ;—or, perhaps, merely in an order
for being furnithed with food, clothing, or fuel,
trom the public kitchens or magazines of the
Eftablithment, az the prime cgf? of thofe articles, as
an affiffance to the petitioner, and to prevent the
neceffity of his becoming a burthen on the public.

The manner laft mentiond of affifting the Poory=e
that of furnithing them with the neceflaries of life at

lower
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lower prices than thofe at which they are fold in
the public markers, is a matter of fuch importance,
that I thall take occafion to treat of it more fully
hereafter.

With refpect to the petitions prefented to the
cominittee;—whatever be the affiftance demanded,
the petition received ought to be accompanied by
a duplicate; to the end that, the dcdifion of the com-
mittee being entered upon the duplicate, as well as
upon the original, and the duplicate fent back to the
comuiiflary of the diftrict, the bufinefs may be
finifhed with the leaft trouble poflible; and even
without the neceflity of any more formal order re-
lative to the matter being given by the committce.

I have already mentioned the great utiity of
printed forms, for petitions, returns, &c. in carrying
on the bufinefs of an Eftablithment for the Poor, and
I would again moft carncflly recommend the gene-
ral ufe of them. Thofe who have not had expe-
rience in fuch matters, can have no idea how much
they contribute to prefcrve order, and facilitate and
expedite bufinefs. To the general introduétion
of them in the management of the afluirs of the
Inftitution for the Poor at Munich, I attribute,
more than to any thing clic, the pirfe@ order
which has continued to reign throughout every
part of.that extenfive Eftablifhiment, from its firtt
exiftence to the prefent moment.

In carrying on the bufine(s of.that Eftablifth-
ment, printed forms or blanks are ufed, not only
for petitions j—returns ;—lifts of the Poor ;—de-

feriptions of the Poor ; —lifls of the inhabitants j—
lifts
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lifts of fubfcribers to the fupport of the Poor ;—
orders upon the banker or treafurer of the Infti-
tution ;—but alfo for the rcports of the monthly
colle@ions'made by the commifluries of diftrits ;—
the accounts fent in by the commiflaries, of the
extraordinary expences incurred in affording affift
ance to thofe who ftand in nced of immediate
relief ;—the banket’s receipts;—and even the books
in which are kept the accounts of the receipts and
expenditures of the Eftablithment.

In regard to the proper forms tor thefe blanks ;
as they mulft depend, in a great meafure, upon lo-
cal circumftances, no general direftions can be
given, other, than in all cafes, the fhorteft forms
that can be drawn up, confiftent with perfpicuity,
are recommended ; and that the fubject-matter of
each paiticular or fingle rcturn, may be fo difpo-
fed as to be cafily transferied to fuch general ta-
bles, or general accounts, as the nature of the re-
turn and other circumftances may require. Care
fhould likewile be tahen to make them of fuch a
form, /bape, and dimenfion, that they may be regu-
larly folded up, and docketted, in order to their

being preferved among the public records of the
Inftitution.

-
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CHAP. IV.

Of the Necefity of cffectual Meafures for intro-
ducing a Spirtt of Indwfiry among the Poor in
Jorming an Eftablifbment for thetr Rchef and
Support.—Of the Means awhich may be ufid for
that Purpofe ; and for [etting on foot a Scheme
Jor forming an Efiablifbment for feeding the Pocr.

N object of the very fitft importance in form-

ing an Eftablifhment {or the relief and fup-
port of the Poor, is to take efleCtual meafures for
introducing a fpirit of induflry among them; for
it is moft caitain, that a// jiws rf moncy, or other
affifpance grven to the Poor in alims, which do not tend
to make them ndujtrious, never can fail to have a
contrary icndcm)', and to opcrate as an encourage-
ment 1o 1dlencfs and immerality.

And as the merit of »n ation is to be determined
by the good it produces, the charity of a nation
ought not to be eftimated by the millions which
are paid in Poor’s taxes, but by te pains whieh
are taken to fee that the fums raifed are properly
applied.

As the providing ufcful employment for the
Poor, and rendeting them induftrious, is, and
ever has been, a great di/ideratum in politicg} eco-

nomy,
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nomy, it may be proper to enlarge a little here,
upon that interefting fubject.

The great miftake committed in moft of the at-
tempts whjich have been made to introduce a fpirit
of induftry, where habits of idlenefs have prevailed,
has been the too frequent and improper ufe of
coercive meafures, by which the perfons to be
reclaimed have commonly been offended and tho-
roughly difgufted at the very out-fet.— Force will
not do it.— Addrefs, not force, muft be ufed on
thofe occafions.

The children in the houfe of induftry at Mu-
nich, who, being placed upon elevated feats round
the halls where other children worked, were made
to be idle fpeCtators of that amufing fcene, cried
moft bitterly when their requeft to be permitted to
dcfeend from thedr places, and mix in that bufy
crowd, was refufed ;—but they would, moft pro-
bably, have cried ftill more, had they been taken
abruptly from their play and forced to work.

¢ Men are but children of a larger growth ;' —
and thole who undertahe to direét them, ought
ever to bear in mind that important truth.

‘That impatience of control, and jealoufy and
obftinate perfeverance in maintaining the nghts
of perfonal liberty and independence, which fo
ftrongly mark the human charaéter in all the ftages

f life, muft be managed with great caution and
addrefs, by thofe who are defirous of doing good ;—

or, indecd, of dding any thing effectually with
" mankind. ¢

It has often been faid, that the Poor are vicious
_and profligate, and that therefore nothing but forglcl
' L wl
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will anfwer to make them obedient, and keep them
in order ;—but, I fhould fay, that becaufe the Poor
are vicious and profligate, it is fo much the more
neceffary to avoid the appearance of for ce in the
management of them, to prevent their betoming
rebellious and incorrigible.

Thofe who are employed to take up and tame
the wild horfes belonging to the Elector Palatine,
which are bred in the foreft near Duflcldorfl, never
ule force in reclaiming that noble animal, and mak-
ing him docile and obedient. They begin with
making a great circuit, in order to approach him ;
and rather decoy than force him into the fituation
in whieh they wifti to bring him, and ever after-
wards treat him with the greateft kindnels; it
having been found by experience, that ill-ufage
feldom fails to make him “a man-hater,” un-
tameable, and incorrigibly vicious.—It may, per-
haps, be thought fanciful and tifling, but the fa&
really is, that an attention to the means ufed
by thefe people to gain the confidence of thofe
animals, and teach them to like their keepers,
their ftables, and their mangers, fuggefted to me
many ideas which I afterwards put in execution
with great fuccefs, in reclaiming thofe abandoned
and ferocious animals in human fhape, which
U undertook to tame and render gentle and
docile.

It is however neceffary in every attempt to intrc-
duce a fpirit of order and induftry among the idle
and profligate, not merely to avoid all harfh and
offenfive treatment, which, as has already been
obferved, could only ferve to irritate them, and ren-

der
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der them ftill more vicious and obftinate, but it is
alfo indifpenfably neceflary to do every thing that
can be <Jevifed to encourage and reward every
fymptom &f reformation.

It will likewife be neceffary fometimes to punith
the obftinate ; but recourfe fhould never be had to
punifhments till good wfuge has firft been fairly
tried and found to be ineffe¢tual. The delinquent
muft be made to fce that he has deferved the pu.
nifhment, and when it is infli¢ted, care fhould be
taken to make him feel it. But in order that the
punifhment may have the effeéts intended, and not
ferve to irritate the perfon punifhed, and excite per-
fonal hatred and revenge, inftead of difpofing the
mind to ferious refletion, it muft be adminiftered
in the moft folemn and moft dipaffionate manner ;
and it muft be continued no longer than till the fr/2
dawn of rdformation appears.

How much prudence and caution are neceflary
in difpenfing rewards and punithments ;——and yete—
how little attention is in general paid to thofe im
portant tranfactions !

Rewards and Punifbments are the only means by
which mankind can be controiled and direéted 5
and yet, how often do we fee them difpenfed in the
moft carelefs—moft imprudent—and moft impro-
per manner !—how often are they confounded !—
how often mifapplied !—and how often do we fee
them made the inftruments of gratifying the moft

_fordid private paffions !

To the improper ufe of them may be attributed
all the diforders of civil fociety.—~Tq the improper
v L2 ot
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or tarelefs ufe of them may, moft unqueftionably,
be attributed the prevalence of poverty, wiifery,
and mendicity in moft countries, and ppa ticularly
in Great Britain, where the healthfulnef§ and mild-
nefs of the climate—the fertility of the foil—the
abundance of fucl—the numerous and flourifhing
manufattures—the - extenfive commerce—and the
millions of acies of wafte lands which ftill remain
to be cultivated, furnifh the mcans ot giving ufeful
employment to all its inhabitants, and cven to a
much morc numerous popunlation.

But if inftead of encouraging the laudable exer-
tions of ufeful induftiv, and affifling and rclicving
the unfortunatc and the infirm—(the only real ob-
jects of charity,)—the means defigned for thofe pur-
pofes are fo milapplied as to operate as rewards to
idlenefs and immorality, the greater the fums arc
which are lcvied on the rich for the relief of the
poor, the more numerous will that clafs become,
and the greater will be their profligacy, their info-
lence, and their fhamelefs and clamorous impor-
tunity.

There is, it cannot be denied, in man, a natural
propenfity to floth and indolence ; and though ha-
bits of induftry,—like all habits,—may render thofe
exertions ealy and pleafant which at firft are pain-
ful and irkfome, yet no perfon, in any fitvation,
ever chofe labour merely for its own fake. Itis
always the apprehenfion of fome greater evil,—cr
the hope of fome enjoyment, by which mankind
“are compelled or allured, when they take to induf-
trious purfuits.

: : Ic.
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the rude flate of favage nature the wants of
men xe few, and thefe may all be eafily fupplied
without*she commiffion of any crime ; confequently
induftry, toder fuch circumftances, is not neceffary,
nor can indolence be jultly confidered as a vice;
but in a ftate of civil fociety, where population is
great, and the means of fubfiftence not to be had
without labour, or without defrauding others of
the fruits of their induftry, idlencfs becomes a crime
of the moft fatal tendency, and confequently of the
moft heinous nature; and every means fhould be
ufed to difcountenance, punith, and prevent it.
And we fee that Providence, ever attentive to
provide remedies for the diforders which the pro-
grefs of fociety occafions in the world, has provided
for idlencfs—as foon as the condition ot fociety
renders it a vice, but not before—a punithment
every way fuited to its nature, and calculated to

* prevent its prevalency and pernicious confequences :

X "

—This is want,—and a moft eflicaciows remedy it
ic for the evil,—when the ewifdom of man does not
interfere to countaract it, and provent its falutary
effc s,

But ieferving the farther invefligation of this
pait of my fubject—that refpe¢ting the means to be
ufed for encouraging induitry—to fome future
oppariunty, I fhall now endeavour to fhow, in a
tow words, how, under the moit unfavourable cir-
cumitances, an arrangement for putting an end to
mendicity, and introducing a fpirit of induftry
among the Poor, might be introduced and carried
into execution.

I
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. ¥ I am obliged to take a great circuit, in order
to arrive at my objel, it muft be rememdbered,
that where a vaft weight is to be raifed }y human
means, a variety of machinery muft ndceffarily be
provided ; and that it is only by bringing all the
different powers employed to at together to the
fame end, that the purpofe in view can be at-
tained. It will likewife be remembered, that as no
mechanical power can be made to act without a
force be applied to it fufficient to overcome the
refiftance, not only of the wis mernia, but alfo of
frition, fo no moral agent can be brought to at
to any given end without {uflicient motives ; that is
to fay, without fuch motives as the perfon who 15
to ac? may deem fuflicient, not only to decide his
opinion, but alfo to overcome his indolence.

The object propofed,—the relief of the Poor,
and the providing for their future comfort and
happinefs, by introducing among them a fpirit of.
order and induftry, is fuch as cannot fail to meet
with the approbation of every well-difpofed perfon.
~—But I will fuppofe, that a bare convittion of the
utlity of the meafure is not fufficient alone to over-
come the indolence of the Public, and induce them
to engage afhiuely in the undertaking ;—vet ‘as
people are at all times, and in all fituations, ready
enough to do what they fee/ to be their intereft, if,
in bringing forward a fcheme of public utility, the
proper means be ufed to render it fo interefting as
to awaken the curigfity, and fix the attention, of
the Public, no doubts can be entertained of the
poflibility of carrying it into cffect.

In
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In arranging fuch a plan, and laying it before
k&g:lic, no fmall degree of knowledge of man.
kind, avd particularly of the various means.of act-
ing on them, which are peculiarly adapted to the
different ftages of civilization, or rather of the
political refinement and corruption of fociety,
would, in moft cafes, be indifpenfably neceffary ;
but with that knowledge, and a good fhare of zeal,
addrefs, prudence, and perfeverance, there are few
fchemes, in which an honeft man would wifh to be
concerned, that might not be carried into execution
Inany country.

In fuch a city as London, where there is great
wealth ;—public {pirit; — enterprize ;—and zeal for
improvement ; little more, I flatter myfelf, would
be neccflary to engage all ranks to unite in carrying
into efle®t fuch a icheme, than to fhow its public
utility ; and, above all, to provc that there s no job

. at the bottom of 1.

* It would, however, be advifeable, in fubmnitting
to the Public, Propofuls for forming fuch an Efta-
blithment, to fhow that thole who are invited to
afhift in canying it into execution, would not
only detive fiom it much pleafure and fatisfadtion,
but alfo many real advantages; for too much
pains can never be taken to intercit the Public
individually, and directly, in the fuccefs of mea-
fures tending to promote the general good of
fociety.

The following' Propofals, which I will fuppofe
to be made by fome perfon of known and refpett-
able character, who has courage enough to engage

L 4 m
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in fo arduovs an undertaking, will fhow my idear"
wpon this fubjeét in the cleareft manner.-/-ﬂ'@hc-
ther they are well founded, muft be lef¢ to the
reader to determinc.—As to myfelf, T am fo much
perfuaded that the fcheme here propolid, by way
of example, and merely for illuftraticn, micht be
executed, that, had I tinie for the underuaking,
(which I have not,) I thould not hcfitate to engage
1 It,
T

“PROPQOSALS

¢ FOR FORDMING BY PRIVATF SUBSCRIITION,

A N

“ESTABLISHMELINT

¢¢ For feceding the Poor, and giving them ufeful
¢ kmployment

st And allo for fuumfhung Food at a cheap Rate to others who
¢ may ftand in need of fuch Afliftance Connected with an
« InsTiTuTion fur mtioduang, aud bringmg fuiward into

¢ general Ufe, new Tmenions and Tmprovement., particu-
¢ latly fuch as relate to the Management of Heur and the
¢ faving of Fue/; and to vavous other mechanical Con-

-~

- uwvances by which Domgilee Comjore and Leonomy may be
¢ promoted.
¢ Submutted to the Pobl,

“ By A. L.

«,The Author of thefe Propofals declares
¢ folemnly, in the face of the whole world, that
* he has no interefted view whatever in making

' < thefe
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thefe Propofals; but is altuated merely and
fimply by a defire to do good, and promote the
happthefs and profperity of fociety, and the
honour and reputation of his country.-—~That he
never will demand, accept, or receivé any pay
or other recompence or reward of any kind what-
ever from any perfon or perfons, for his fervices
or trouble, in carrying into execution the pro-
pofcd fcheme, or any part thereof, or for any thing
he may do or pertorm in future relating to it, of
to any of its details or concerns,
“ And, moreover, that he never will avail him-
{clt of any opportunities that may offer in the
exccution of the plan propofed, for deriving
profit, emolument, or advantage of any kind,
cither for himiclt, his friends, or conngétions ;=
but that, on the contrary, he will take upon
himfdlt to be perfonally refponfible to the Public,
and more immediatcly to the Subferibers to this
undertaking, that wo perfon thall find means to
make a job of the propoled Eftablifhment, or of
any of the details of ity execution, or of its
management, as long a3 the Author of thefe Pro-
pofals remains charged with ity diretion.
“ With refpett to the particular objeéts and
extent of the propofed Eftablifhment, thefe may
besfeen by the account which is given of them
at the hcad of thefc Propofals ; and as to their
utility, there can be no doubts. They certainly
muft tend very powerfully to promote the com«
fort, happinefs, and profperity of fociety, and
will do honour to the nation, as well as to thofe
¢ individuals

o
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#¢ jndividuals who may contribute to carry them—
* into execution.
“ With regard to the poffibility of carrying into
« effe the propofed fcheme ;—the facility with
“ which this may be done, will be evident when
“ the method of doing it, which will now be
“ pointed out, is duly confidered.
 As foon as a fum fhall be fubfcribed fufficient
« for the purpofes intended, the Author of thele
“ Propofals will, by letters, requeft a meeting ot
“ the tewenty-five petfons who fhall ftand higheft on
<« the Lift of fubfcribers, for the purpofe of examin-
¢ ing the fublcription-lifts, and of appointing, by
¢ ballot, a committee, compofed of five puifons,
¢ fkilled in the details of building, and in accounts,
“to colle@t the fubfcriptions, and to fuperintend
¢ the execution of the plan.—This commttee,
¢ which will be chofen from among the fublcribars
“ at large, will be authonzed and diredted, to
¢ examine all the works that will be neceflary in
< forming the Eftablifhment, and fee that they are
¢ properly performed, and at rcafonable prices j—
“to cxamine and approve of all contracts for
¢ work, or for materials ;—to examine and check
« all accounts of expendituies ol every kind, in
¢ the execution of the plan;—and to give orders
« for all pavments. ‘
¢ The gencral arrangement of the Eftablith-
¢ ment, and of all its details, will be left to the
ss. Author of thefe Propofals; who will be refpon-
¢« fible for their fuccefs.—He engapes, however,
“in the prolccution of this bufinefs, to adhere
¢ faithfully «
7
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faithfully to the plan here propofed, and never to
depart friom it on any pretence whatever.

¢ With regard to the choice of a fpot for ereft-
ing this FEftablithment, a place will be chofen
within the limits of the town, and in as conve-
nient and central a fituation as poflible, where
ground enough for the purpofe is to be had
at a reafonable price *.—The agreement for
the purchafe, or hire of this ground, and of
the buildings, if there be any on it, will, like
Al other bargains and contralls, be fubmitted
to the commmttee for ther approbation and
ratification.

“ The order in which it is propoled to carry
mto execution the different parts of the fcheme
1s as follows :—1lurft, to citablith a public kitchen
tor furmlhing food to {fuch poor perfons as {hall
be recommended by the fubferibers for fuch
afliftance.

* ¢« This Food will be of four different forts,
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namely, No. I. A nourithing foup compofed of
bailey —peafe—potatoes, and bread; feafoned
with falt, pepper, and fine herbs.—"The portion
of this foup, one pint and a quarter, weighing
about twenty ounces, will coft one penny.

“No. IL. a rich peafc-loup, well feafoned ;—
with fried bread ;—the portion (twenty ounces)
at two pence,

¢ No. HI. A rich and nourithing foup, of barley,
peafe, and potatoes, properly feafoned ;—with

¢« It will be bef, +f 1t be peflible, to ment on and defcribe

“ the place 1n the Propofals.*

 fried
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“ fried bread; and two ounces of boiled bacon,”
¢ cut fine and put into it.—The portion (20 ounces )
 at four pence.

¢« No. IV. A good foup; with boiled meat and
« potatoes or cabbages, or other vegetables ; with
“ 1 1b. of good rye bread, the portion at_fix pence.

“ Adjoining to the kitchen, four fpacious cat-
¢ ing-rooms will be fitted up, in each of which one
¢¢ only of the four ditferent kinds of food prepared
¢ in the kitchen will be ferved.

¢ Near the ca'ing-rooms, other rooms will be

¥ neatly fitted up, and kept conflantly Jean, and
« well warmed ; and well lightcd in the cvening
«in which the Poor who {requent the Efloll’h-
“ ment will be permitted to remam dunng the
« day, and till a certain hour at night.—"They will
¢ be allowed and ecven enccuraged to bring their
¢ work with them to thefe rooms s and by degrees
¢ they will be furnifhed with utenfils, and raw
¢« materials for working for their own emolument,
¢ by the Eftablifhment.  Praifes and rewards will
¢ be befltowed on thofe who moft diftinguith them-
<« felves by their induflry, and by their peaceable
“ and orderly behaviour.

¢ In fitting up the kitchen, care will be taken
¢ to introduce every ufiful mvendon and im-
¢ provement, by which fud may be faved, and
¢¢ the various procefles of covkery facilitated, and
s yendered lefs expenfive; and the whole mecha-
 nical arrangement will be made as complete and
¢ perfect as pofiible, in order that it may ferve as
% a model for imitation; and care will ikewife be

» < taken

~
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“taken in fitting up the dining-halls, and other
“rooms belonging to the Lftablithment, to intro-
“ duce the moft approved fire-places,—ftoves,—
“flews, and other mechanical contrivances for
‘ heating rooms and paflages ;—as alfo in lighting
“ up the houfe to make ufe of a variety of the belt,
““ moft ecenomical, and moft beautiful lamps ; and
in fhort, to collect together fuch an aflemblage
of ufeful and clegant inventions, in every part of
the Eftablithment, as to render it not only an
object of public cmiofity, but alfo of the moft
cffential and extenfive utility.
¢ And although it will not be poffible to make
the Eftablifhment fufficiently extenfive to accom-
modate all the Poor of fo large a city, yetit
may eafly be wade large enough to afford a
comfortable afylum to a graat nmunler ot dif-
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treflad objedle 3 and the intarddting and alfecting
fcene it will aftord to fpcctators, can hardly {ail
to atiract the curiofity oi the Public; and there
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Iv great reaton to hope that the fuccels of the
expuriment, and the evident tendency of the
meaturcs adoptad 1o promote the comtort, hap-
pincfs, and profperity of tociety, will induce many
to exert themlelves in forming fimilar Vitablith-
ments in other places.~—It is even probable that
the fucccts which will attend this firit cffay, (for
fuccefstul it muft, and will be, as carc will be
¢ taken to limit its extent to the mneans furnithed
“ for carrying M into exccution,) will encourage
others, who do not put down their names upon
the lills ot the fubferibers at fuft, to follow
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« with fubfcriptions for the purpofe of augmenting
« the Eftablifhment, and rendering it more ex-
“ tenfively ufeful.

¢« Should this be the cafe, it is poflible that in
«a fhort time fubordinatc public kitchens, with
 rooms adjoining them ior the accommodation of
* the induftrious Poor, may be cftablithed in all
““-the parifhes ;—and when this is donc, only one
“ fhort ftep more will be ncceflary in oider to
“ complete the defign, and introduce a perfelt
¢ fyftem in the management of the Poor. Poor
 rates may then be cntiicly abolifhed, and wo/un-
“tary fubferiptiore, which ecrtainly necd never
« amount to one half wiat the Poor 1ates now are,
¢ may be fubftituicd in the 100m of thum, and one
¢ general Eftablifhment may be formed for the re-
¢ lief and fupport of the Poor in thi. capital.

« It will howcver be remembered that it is by
¢ no means the intontion of the Author of thefe
* Propofals thit thofe who contibate to the object
* immediatcly in vicw, the forming @ mode! for an
¢ Eftablifhment for feeding and giving employ-
« ment to the Poor, fhould be troubled with any
<« future folicitations on that fcore; very far from
«it, meafures will be fu taken, by limiting the
¢ extent of the undertaking to the amount of the
<« fums fubfcribed, and b) arranging  matters_fo
s« that the Eltablifhment, once formed, fhall” be
« able to fupport iuclf, that no farther affiftance
« from the fubfcribers will be neceffary.—If any
¢« of them fhould, of their accord, follow up their
s fubfcriptions by other donations, thefe addi-

¢ tional

-~

-
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* tional fums will be thankfully received, and faith.
“ fully applied, to the general or particular pur-
“ pofes for which they may be defigned ; but the
¢ {ubfcribers may depend upon never being trou-
¢ bled with any future folicitations on any pre-
‘ tence whatever, on account of the prefent un.

~

¢ dertaking.

¢ A fecondary obje&t in forming this Eftablith-

¢ ment, and which will be attended to as foon as
¢« the meafures for feedmg the Poor, and giving

-

¢ them employment, are carried into execution,

¢ is the forming of a grand repofitory of all kinds
“of wfful mechancal nventrns, and particularly

¢ of {uch as relate to the furnifhing of houfes, and

“ are calculated to promote domeftic comfort and
¢ economy.
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« Such a repofitory will not only be highly in-
tercltmy, confidered as an object of public cu-
riofity, but 1t will be really ufetul, and will doubt-
lels contribute very powerfully to the introduc-
tion of many cflential improvements.

« ‘F'o render this part of the Eftablithment ftill
more complete, rooms will be fet apart for re-
ceiving, and expofing to public view, all fuch
new and ufeful inventions as fhall, from time to

-
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¢« time, be made, in this, or in any other country,
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and fent to the inftitution; and a written ac-

¢ count, containing the name of the inventor,—
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the place where the article may be bought,—and
the price of it, -will be attached to each article,

-~

¢ for the information of thofe who may be defirous

“ of knowing any of thefe particulars.
c« If



Yu »?W’@WW"WW 5 ww.q,»
mﬁo " Fundamnml Frmzpla .

“If the amount of the fubfcriptions fhould be
¥ fafficient 10 defray the additional expence which
# fuch an arrangement would require, models will
“ be prepared, upon a rcduced fcale, for fhowing
* the improvements which may be made in the
‘ conftruction of the coppers, or boilers, ufed by
“ brewers, and diflillers, as alfo of thar fire-places ;
* with a view both to the economny of fucl, and to
* convenience.

“ Complete kitchens will likewifc be con-
“ flrufted, of the full fize, with all their utenfils,

<9 as models for piivate fanulies.—And that thefe

 Kitchens nay not b ufcieds, cating room. may

“ be fitted up adjeining to then, and cooks en-

“ gaged to furm'h o gentenien, fubleribers, or
others, to whom fub'aiibers may delegate that
right, good dinners, at the prune coft of the
viftuals, and the expences of cooking, which
together certainly wouid nct erucced one fiuliing a
« bead, .
“ The public kitchen from whencee the Poor will
be fed will be fo conftrulted asto ferve asa moddd
# for hofpitals, @nd for other great Eftablifhments
« of a fimilar nature.

“ The expence of feeding the Poor will be pro-
“ vided for by felling the pcrticns of Food deli-
¢ vered from the public kitchen at fuch a price,
“ that thofe expences fhall be juft covered, and no
more ;—Jo that the Fdabhfhment, when once

- ¢ completed, will be made to fupport itfelf.

¢ Tickets for Food (which may be confidered
* as drafts upon the public kitchen, payable at
K s fight)
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*¢ fight) will be furnifhed to all perfons who apply
¢ for them, in as far as it fhall be. poffible to
“ fupply the demands; but care will be taken to
“ provide, firft, for the Poor who frequent re-
“ pularly the working rooms belonging to .the
¢ Eftablifhment ; and fecondly, to pay attention to
¢ the recommendations of fubfcribers, by furnifh-
“ing Food inunecdiately, or with the leaft poffible
“ dclay, to thefe who come with {ubfcribers’
“ tickets.

“ As foon as the Litablifhment fhall be com-
pleted, cvery fubferiber will be furnithed gratis
with tickets for Food, to the amount of ten per
““ cent. of his fubfeription; the value of the tickets
“ being reckoned at what the portions of Food
“ really coft, which will be delivered to thofe who
« producce the tickets at the public kitchen.—At
¢ the cnd of fix months, tickets to the amount of
 ten per cont. more, and fo on, at the end of every
¢ fix fuccecding months, tickets to the amount of
ten per cent. of the fum {ubfcribed will be deli-
““ vered to cach fubfcriber till he fhall atually
¢ have received in tickets for Food, or drafts upon
< the public kitchen, to the full amount of one balf
« of his original fubfcription. And as the price
“at which this Food will be charged, will be
< at she moft moderate computation, at leall ffty
“ per cent. cheaper than it would colt any where
< elfe, the fubfcribers will in fa&t receive in
. ¢ thefe tickets the'full value of the fums they will
‘¢ have fubfcribed ; fo that in the end, the whole

¢ advance will be repaid, and a moft interefting,
M “ and
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s and meft ufeful public inflitution willl be com-
- ¢ pletely eftablithed without any expence to any-
¢ body.—And the Author of thefe Propofals will
¢ think himfelf moft amply rcpald for any trouble
¢ he may have had in the execution of thlS fcheme,
“ by the heartfelt fatisfaCtion he will enjoy in the
< refleCtion of having been inftrumental in doing
¢ effential fervice to mankind.

“ It is hardly neceflary to add, that although
¢ the fubfcribers will reccive in return for their
¢ fubfcriptions the full value of them, in tickets,
* or orders upon the public kitchen, {or Food,
¢ yet the property of the whele Eftablithment, with
“all its appurtenances, will neverthcelefs remain
¢ vefted folely and entirely in the fubferibers, and
¢ their lawful heirs; and that they will have power
¢ to difpofe of it in any way they may think pro-
% per, as alfo to give orders and diretions for its
“ future management.

(Signed)
“ A B
4 London, 1ft Jakuary
st 1796.”

Thefe Propofals, which fhould be printed, and
diftributed grats, in great abundance, fhovld be
accompanied with /ib hfeription-lifls which  fhould
be printed on fine writing-paper; and to fave
trouble to the fubfcribers, might be of a peculiar
form.—Upon the top of a half-fheet of folio
wutmg-paper might be printed, the following

Head
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Head or Title, and the remainder of that fide of

the half-fheet, below this Head, might be formed
into different columns, thus: )

“SUBSCRIPTIONS,

¢ For carrving into exccution the fcheme for form.
“ing an F/lablybment for fecling the Poor
“trom a Public Kitcmin, and giving them
“ufeful cwployment, &c. propofed by A. B.
¢ and particularly de{-ribed in the printed paper,
¢ dated London, ift January 1796, which ac- .
¢ companies this Subfcription Lift.

“N.B. No part of the money fubfcribed will
¢ be called for unlefs it be found that the amount
&« of the fubferiptions will be quite fufficient
 to carry the fcheme propofed into complete |
¢ exccution without troubling the fublcribers a
¢ fecond time for further afliftance.””

s

Subfcribers Names. Places of Abod: sums fubfciibed.

Lo s 4.

—~

M2 ¢ That
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¢ That this hft is authentic, and that the per-
¢ fons mentioned in it have agreced to fubfcribe
¢ the fums placed againft their names, is attefted
¢ by [ .-

« The perfon who is fo good as to take charge “of
“this L2, is requefied to quthenticalc it by fignng
“ the above cortificate, and then to fial it up und fend
it according 1o the primted addrfs on the back
“ of 11.”

The addrefs upon the back of the fubfcription
lifts, (which may be that of the author of the Pro-
pofalsy or of any other perfon he may appoint to
recave thefe hifls)) fhould be printed in fuch a
manner that, when the lift is folded up in the form
of a letter, the addrels may be in its proper place.
This will fave trouble to thofe who take charge
of thefe lifts; and too much pains cannot, be
taken to give as little trouble as poflible to per-
fons who arc folicited to contribute 2 mency to-
wards carrying into execution fchemes of public
utility.

As a Public Fftablifiment like that here pro-
pofed would be highly interefting, even were it to
be confidered in no other light than merely as
an object of curiofity, there is no doubt but it
would be much frequented ; and it is poflible that
this concourfe of people might be fo great as to
_render it neceflury to make fome regulations in
regard to admittance; but, whatever meafures
might be adopted with refpe&t to others, jub
Jeribers ought certainly to have free admittance
at all tmes to every part of the Eftablithment.—

) They
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They fhould even have a right individually to
examine all the details of its adminiftration, and to
require from thofe employed as overleers, or ma-
nagers, any information or explanation they might
want.—They ought likewifc to,be at liberty to take
LNwingc, or to have them taken by others, (at their
expence,) for themfelves or for their friends, of the
kitchen, ftoves, grates, furniture, &c. and in gene-
ral of every part of the machinery belonging to the
Eftablithment,

In forming the Lftablifhment, and providing
the various machinery, care fhould be taken to
employ the moft ingenious and moft refpectable
rradefmen 5 and if the name of the maker, and the
place of his abode were to be engraved or written
on each article, this, no doubt, would tend to
excite cnulaton among the arnfans, and induce
them to tuinifh goods ot the befl quality, and
at as low a price as poflible.—It is even poffible,
that in a great and opulent city like London, and
where public fpirit and zeal for improvement per-
vade all ranks of fociety, many refpetable tradef-
men 1n caly arcumitances mnay be found, who
would have real pleafure in furnithing grat, fuch
of the articles wanted as are in their line of bufi-
nels: and the advantages which might, with proper
management, be derived from this fource, would
mott probably be very confiderable.

With regard to the management of the Poor
who might be colleCted together for the purpofe
- of being fed and furnifhed with employment, in a
Public Eftablifhment like that here recommended,

M 3 I cannat
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I cannot do better than refer my reader to the
account already publithed (in my Firft Effay) of the
manper in which the Poor at Munich were treated
in the Houfe of Induftry eftablified in thau city,
and of the means that we.e nfed to render them
comfortable, happy, and induftrious.

As foon as the fchemec here i1ccommended is
carried nto execution, and meafures are cffetually
taken for feeding the Poor at a cheap rate, and
giving them ufeful employment, no farther difh-
culties will then remain, at leait none ceitanly that
are infurmountable, to prevent the introduction of
a general plan tfor providing for all the Poor,
founded upon the*principics (aplained and recom-
mended in the preceding Chaptars of this T flay.
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CHAP. V.

}y the Means aohich may be wfed by Individuals in
afflucnt Circumflances for the Relief of the Pocr in
therr Neighbourbeod., .

s nothing tends more powerfully toa encourage

idlenels and imumorality among the Poor, and
confequently to perpetuate all the evils to fociety
which arife from the prevalence of poverty and
mendicats, than injedicious dillributions of alms;
individuals muft be very cautious it beftowing
their private chirites, and n formung fchemes for
ivmg afliftance o the diflecfled, orherwite they
wiil molt carainly do more ham than good.—
The evil tendency of giving ahns indifaiiminately
to begears is univerfally acknowledged ; but it is
not, I believe, fo generally known how much harm
is done by what are called the priaate harites of
individuals.—Far be 1t fiom me to with 1o difcon-
rage private charitics 5 T am only anxious that they
fhould be better applied.

Without taking up time in analyzing th~ Jif-
ferent motives by which perfons of various ha-
racter are induced to give alms to the Poor, or of
fhewing the confequences of their imjudicious or
carelefs donations ; which would be an unpro-
fitable as well as a difagreeable inveftigation; I
thall briefly point out what appear to me to be the
molt effectual means which individuals in affluent

M 4 crcumftances
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circumftances can employ for the affiftance of the
Poor in their neighbourhood.

The moft certain and efficacious relief that can
be given to the Poor is that which would be
afforded them by forming a general Litablithmens
for giving them ufeful employment, and furnifhing
them with the neceflaries of life at a cheap rate; in
fhort, forming a Public Eftablithment fimilar in all
refpects to that alieady recommended, and making
it as extenfive as circumftances will peimit.

An experiment might firft be made in o fingle
village, orin a fingle parifh ; a {fmall houle, o1 two
or three rooms only, might be firted up tor the
reception of the Poor, and particululy of the chil-
dren of the Poor; and to prevent the bad mmpref-
fions which arc fometimes made by names which
have become odious, inftead of calling it a Work-
houfe, it might be called < A School of Indufl1y,”
or, perhaps, A/yfum would be a better name for it.
—One of thefe 1ooms thould be fitted up as a
kitchen for cooking for the Poor, and a middle-
aged woman of refpectable character, and above
all of a gentle and humanc dufpofition, fhould be
placed at the head of this ittle Litablidhment, and
lodged in the houfe.—As ihe fhould ferve at the
fame time as chief cook, and as fleward of the 1n-
ftitution, it would be ncecfiary that fhe fhould be
able to write and kecp accounts; and in cakes
where the bufinefs of hxpumtcnqu the vailous
details of the Eftablithment would be too extenfive
1o be performed by one peifon, one or more aflift-
ants may be given her,

In
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In large Eftablithments it might, perhaps, be beft
to place a married couple, rather advanced in life,
and without children, at the head of the inftitution;
but, whoever are employed in that fituation, care

would be taken that they fhould be perfons of irre-
;&vachab]c charalter, and fuch as the Poor can have
no reafon to fulpe ot partality.

As nothing would tend more eftetually to ruin
an Iitablifment of this kind, and prevent the
good intended to be produced by it, than the
potfonal diflikes of the Toor to thofe put over
them, and more efpccially fuch diflikes as are
founded on their fufpicions of their partiality, the
grcateft caution in the choice of thele perfons will
always be neecflary @ and it general it will be beft
not to take than trom amoeng the Poor, or at leaft
not from among thofu ot the ncghbourhood, nor
fuch as have relations, acquaintances, or other con-
nesions among them.

Avother point to be attended to in the choice
of a perfon to be placed at the head of fuch an
Litablithinent, (and it is a poimt of more import-
ance than can well be imagined by thofe who have
not confidered the matter with fome attention, )=
i the looks or ¢xternal appearance of the perfon
deftined for this employment.

All thofe who have {ludied human nature, or
have taken notice of what pafles in themfelves when
they approach for the firft time a perfon who has
any thing very ftrongly marked in hiz countenance,
will feel how very important it is that a perfon

placed at the head of an afylum for the reception
of

1
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of the Poor and the unfortunate fhould have an
open, pleafing countenance; fuch as infpires confi-
dence and conciliates affeftion and cfteem.

‘Thole who are in diftrefs are apt to be fearful
and apprehenfive, and nothing would be fo lkely
to intimidate and difcourage them as the frbiddiag
afpe€t of a ftein and auftcre countenance in the
perfon they were taught to look up to for ufliftence
and proteltion.

The external appearance of thole who are def-
tined to command others is 2lwovs @ mater ot real
impoitance, but it 1 peculiarly (o when thole to be
commanded and directed arc cjblcé‘ts of pity and
commiferation,

Where there are feveral gentlumen whe live in
the neighbourhood of the fame town or wlleje
where an Lftablifunent, or A/ilum, (as 1T would
with it might be called,) for the Poor i+ 1o be
formed, they fhould all wnltc to form wne 1fa-
blifbment, inftcad of cach torming a feperate one;
and it will likewife be very uiddul in all cafes to
invite all ranks of people refident within the limits
of the diftrict in which the Fftublifluncnt is formed,
except thofc who are actnally in nedd of affiftance
themfelves, to contribute to carry into exccution
fuch a public undertaking ; for though the fums
the more indigent and ncceflitous of the mha-
bitants may be able to fpare may be trifling, yet
their being invited to take part in fo laudable an
undertaking will be flattering to them, and the
fums they contribute, however fmall they may be,
will give them a fort of property in the Eftablifh-

ment,
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ment, and will effeCtually engage their good wiflies
at leaft, (which are of more importance in fuch
cafes than is gencrally imagined,) for its fuccefs.

How far the relief which the Poor would re-
ceive from the cxecution of a {cheme like that

\re propofed ought to preclude them from a
parucipation of other public charities, (in the dif-
tribution of the fums levicd upon the inhabitants
in Poor’s taxes, for inflance, where fuch exiil,)
mull be detaamined on cach particular cafe accord-
ing to the oafting drcumftances. It will, however,
always be mddpenfably neceflary where the fame
poor perfon reccives charitable affiftance from two
or morce feparare inflitutions, or fiom two or
more privatc mdwviduals, ar the fame time, for
cach to know cxactly the amount of what the
others give, othawiic too nuch or too hittle may
be guen, and both thefe oxtrewes are equally
danzcarous, they both tead to di courage INDUSTRY,
the cvy oo of ffecdudd rdif to the Jiffreffes and
mifery of ¢/ P oa.—And hanee mooy a1 be feen
the arcat impori e of what L have fo o ninfifted
on, the rendcring of ricafures for the relicf of the
Yoor as general as poflill .

To illuftrate in the clcareft manner, and in as
few words as poffible, the plan T would recom-
mend for fornung an Eftablithmer t for the Poor
on a fmall {cale—iuch as any indwidual, even of
moderate property, might eafily exccute ; I will fup-
pole that a gentkeman, refident in the country upon
his own eftate, has come to a refolution to form
fuch an Eftablithinent in a village near his houfe,

- and
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and will endeavour biiefly to point out the various
fteps he would probably find it neceffary to take in
the execution of this benevolent and moft ufceful
undertaking.

He would begin by calling together at his houfe
the clergyman of the parith, overfeers of the P(Jr}y’:
and other parifh officers; to acquaint tham with bis
intentions, and afk their afliftance and fiiondly
co-operation in the profccution of the plan; the
details of which he would commumnicate to them a,
far as he fhould think it prudent and neccflary at
the firlt outfet o cntuft tdom indderiminately
with that informanon.—The charvctas of the pet-
fous, and the private wiaidd they might hoe o
promote or oppofe the meafures intended 1o be pui-
fued, would deade upon the degree of coufidency
which ought to be given them.

At this mecting, meafutes fhould be taken for
forming the mofl complere o d maolt accurate hits
of all the Poor refident within the limuts propoled
to be given to the Litablihment, with a detailed
account of every circumiiance, 1cative to their
fituations, and their wants.~—DMluch time and treu-
ble will be faved in making out thele Wt , by ufing
printed forms or blanks fimtlar to thole made ufe
of at Munich; and theft printed torms will like-
wife contribute very effintially to preferve order
and to facilitate bufinefs, in the management of ¢
private as well as of a public charity ;—as alfo to
prevent the effets of milreprefentation and par-
tiality on the patt of thafe who muft neceffarily be
employed in thefe details,

. Convenient
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Convcenient forms or models for thefe blanks will
be given in thc Appendix to this volume.

At this meeting, mcafures may be taken for
numbering all the houles in the village or diftrict,
and for fetting on foot private {ubferiptions among
tNe inhabitants tor carrying the propofed fcheme
into execution.

Thofe who arc invited to fubfcribe fhould be
made acquanted, by a prnfed addrefs accompa-
nyig the fubforipaon-ifts, with the nature, cxtent,
and tendency of the meafures adopted 3 and fhould
be aflured that, s foon as the undertaking fhail be
completed, the Poor will not only be relieved, and
their fituation made more comfortable, but mendi-
city will be effectaally prevented, and at the fame
time the Pou’s 1ates, o1 the expence to the public
fow the fupport ot the Poor, very confiderably
leflined.

‘Thele affurances, which will be the ftrongeft in-
ducemants that can be ufed to prevail on the inha-
bitants of all deferiptions to enter warmly into the
fcheme, and affiift with alacrity in carrying it into
execution, fhould be cxpreffed in the ftrongeft
terms; and all perfons of every denomination,
young and old, and of both fexes, (paupers only
exgepted,) fhould be invited to put down their
names in the fubfeription-lifts, and this even Aow-
ever fmall the fums may be which they are able te
cgntribute.—~Aflhough the fums which day-la-
bourers, fervants, and others in indigent circum.
ftances may be able to contribute, may be very
uifling, yet there is one important reafon why they

ought
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m always to be engaged to put down their

upon the lifts as fubferibers, and that is the
good “effe@s which their taking an ative part in
the undertaking will probably produce on them-
Jelves.—~Nothing tends more to mend the heart, and
awaken in the mind a regard for charalter, thoh
alts of charity and bencvolence; and any perfon
who has once felt that honeft pride and fatisfaltion
which refult from a confcioufnefs of having been
inftramental in doing good by relieving the wan.s
of the Poor, will be rendered doubly careful to
avpid the humiliation of becoming himfelf an objeét
of ‘public charity.

It was a confideration of thefe falutary effets,
which may always be expec”ted to be produced
upon the minds of thofe who take an adtive and
euo[antary part in the meafures adopted for Jhe
relief of the Poor, that made me prefer voluntary
" fubferiptions, to taxes, in raifing the fams necef-
fary for the fupport of the Poor, and all the expe-
rience I have had in thefe matters has tended to
confirm me in the opinion I have always had of
their fuperior utility.—Not only day-labourers and
domﬁv: fervants, but their young children, and all

tha¢hildren of the nobility and other inhabitants of
Ménich, and even the non-commiffioned officers
WW&& foldiers of the regiments in garrifon'in

¢ity, ‘were invited to contribute to the fupport

&f %&nﬂmmon for the Poor ; and there are very
feﬁ‘t‘meed of any age or condition (paupers only
'whofe names are not to be found on the

"” ﬁxbfcﬁbers.
wh The

mﬁ
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The fubfcriptions at Munich are by families,. a3 -
has elfewhere been obferved; and this wpethod 1
would recommend in the cafe under ‘confiderstion,
and in all others.—The head of the family takesthe
trouble to colle&t all the fums fubferibed upon
fargily-lift, and to pay them into the hands of thﬁﬁa

\ (on the part of the inftitution) are fent round .
on the firlt Sunday morning of every month to re.
ceivg them; but the names of all the individudly
whgt compofe the family are entered on the lft at
fyfl length, with the fum each contributes.

Two lifts of the fame tenor muft be made out for
cach family; one of which muft be kept by 1l
head of the family for his information and dite@ion,
and the other fent in to thofe who have the general
dire@ion of the Eitablithment.

Thefe fubfeription-lifls fhould be printed; and
they fhould be carricd round and left with the
heads of families, cither by the perfon himfelf who
undertakes to form the Eftablifhment, (which will
always be beft,) or at leaft by his fteward, or fome
other perfon of fome confequence belonging to his
houfehold.—Fdrms or models for thefe lifts may
be feen in the Appendix.

When thele lifts are rcturned, the perfon w%
has undertaken to form the Eftablithment will fee
what, pecuniary affiftance he is to expect; and he will
either arrange his plan, or determine the fum he may
think proper to contribute himfelf, according to that -,
amount.—He witl likewife confider how far it wﬂ!m
be poflible and advifable to connel lis fcheme!:
with any Eftablifthment for the relief of the POM‘%
already exifting; or to aQ in concert with thofe i
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ﬁufe hands the management of the Poor is vefted

he laws.—Thefe circumftances are all 1mporta
ant; and the manner of proceeding in carrymg the
propofed fcheme into execution muft, in a great
meafure, be determined by them. Nothing, how-
ever, tan prevent the undertaking from being
finally fuccefsful, provided the means ufed for nrztk-
ing it fo arc adopted with caution, and purfued
WIth perfeverance.
However adverfe thofe may be to the fche\ae,
who, were they well dlfpofcd, could moft effec-
. tpally contribute to its fuccefs—yet no oppofition
which can be given 1o it by wtereficd per/ois mmn
fuch as find means to derive profit to thamiclves
in the adminiftration of the affairs of the Poor ;—no
oppofition, 1 fay, from fuch perfons, (and none
fm?ely but thefe can ever be defirous of oppoﬁng
it,) can prevent the fuccefs of a meafure fo evi-
demtly calculated to increale the comforts and en-
joyments of the Poor, and to promote the general
good of fociety.
df the overfeers of the Poor, and other parifh
officers, and a large majority of the principal in-
, w‘m, could be made to enter warmly into the
eme, it might, and certainly would, in many
gafes, be poffible, even without any new laws or
#fls of patliament being neceflary to authorize the
ing, to fubftitute the arrangements pro-
paled in the place of the old method of providing
' far the Poor g—abolithing entirely, orin fo far as
‘it fhould be found neceffary,—-the old fyﬁcm, and
mg the {cheme propofed into execution as a

wnl meafure.

In
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In all cafes where this can be effeCed, it ought .
cefainly to be preferred to any p-w:te or. lefs
gcneral inftitution ; and mdmdm.ls, whe, by their
exertions, are m&mmemal in bringing about fo
ufeful a change, will render a very effential fewwb
to fociety :—But even in cafes where it would not
be {)fﬁble to carry the {cheme propofed into exe-
cutidn in its fulleft extent, much good may be
dong by individuals in affluent circumftances to ¢the
Pog}, by forming private Eftablifbments for feeding
th#m and giving them employment,

Much relief may likewife be afforded them by
laymg in a large ftock of fuel, purchafed when it
is cheap, and retailing it out to them in fmall
quantities, in times of fcarcity, at the prime coft.

It is hardly to be believed how much the Poor of
Munich have been benefited by the Eftablithment
of the Wood-magazine, from whence they are fur-
nithed in winter during the fevere frofts, with fire-
wood at the price it cofts when purchafed in fum-
mer, in large quantities, and at the cheapeft rate.
And this arrangement may eafily be adopted in all
countries, and by private individuals as well as by
communities. Stores may likewife be laid in of
Ppotatoes, peas, beans, and other articles of foud,
10 be diftributed to the Poor in like manxner,
fmall quantities, and at low prices ; which will be

\a great relief to them in times of fearcity. It will

rdly be neceflary for me to obferve, that in ad-
miniftering this kind of relief to the Poor it will often
" s be neceffary to take precautions to prevent abules:"
Anotherwayinwhich private individualsmaygreats .

-

N
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' Nothing is more perfetly miferable 2nd comfort-
% than the domeftic arrangement of poor families
in general; they feem to have no idea whatever of
order or economy in any thing; and every thing
about them is dreary, fad, and negle&ed in the
extreme. A little attention to order and arrange-
ment would contribute greatly to their comfort and
convenience, and alfo to economy. They ought
in partxcular to be thown how to kecp their inha; sita-
tions warm in winter, and to economife fuel, as well
in hwmg their rooms, as in cooking, wafhing, &

Tt is not to be believed what the wafte of fuc X
really is, in the various procefles in which it is
employed in the economy of human life; and in
no cafe is this wafte greater than in the domeftic
management of the Poor. Their fire-places are in
general conftruéted upon the moft wretched princi-
ples; and the fuel they confume in them, inftead of
heating their roots, not unfrequently renders them
really colder, and moft uncomfortable, by caufing
ftrong currents of cold air to flow in from all the
doors and windows to the chimney. This imper-
feltion of their fire-places may be effetually reme-
diedyswthefe currents of cold air prevented,—above
halfaheir fuel faved,—and their dwellings made in.
dinitely more comfortable, merely by diminithing
Aheir five-places, and the throats of their cbimnies juft
above the mantle-piece ; which may be dont ata

r-teifling expence, wnh a few bricks, or ftones,
| 2, Histle mortar, by &he moft ordinary bricklayer.
Mmeh regard to the cxpence of fuel for cook- -
. w&ﬁmﬂc a contrivagee as an carthen pot, broad'
a flew-pan, or kettle, and
oW at bpﬂom, mt"hslmjies through ity fides near
the

.
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the bottom, for lemng in air undcr a fimall circular
iron grate, and other fmall holes near the top. for
letting out the fmoke, may be: introduced . with
great advantage. By ma.kmg ufe of this mﬂew
able furnace, (which is equaily well adapted 'to

burn wood, or coals,) one elghth of the ﬁs@l
i be fufﬁcxent for cooki Wl‘uch would be re-

To ftrengthen this portable fumace, it may
ooped with iron hoops, or bound round with
ong iron wirc:—but I forget that I am anticipat-
“ing the fubject of a future Effay.

Much good may alfo be done to the Poor byteach-
ing them how to preparc various kinds of cheap
and wholefome food, and to render them favoury
and palatable.—The art of cookery, notwithftand-
ing its infinite importance to mankind, has hitherto
been little ftudied ; and among the more indigent
clafies of fociety, where it is moift neceffary to cul-
tivate it, it feems to have been moft negletted.—
No prefent that could be made to a poor family
could be of more effential fervice'to them thana thin,
light ftew-pan, with its cover, made of wrought, ot
caft iron, and fitted to a portable furnace, or clofe
fire-place, conftru@ed to fave fuel ; with two or
three approved receipts for making nourithing and
favoury foups and broths at a fnall expence. *«.

Such a prefent might alone be fufficient to re-

ieve a poor family from all their diftrefles, and

. ‘make them permanently comfortable 3 Yor the et

pences of a poor family for food might, T am per-’

* fuaded, in moft cafes be diminifhed one WW

a proper attention to conkery; and o the ecnm!m?
N2 -
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of fuel ; and the change in the circumftances of
fuch a family, which would be produced by re-
ducing their expcnces for food to one half what it
was before, 1s eafier to be conceived than defcribed.
it would hatdly fail to re-animate the courage of
the moft defponding ; to cheer their drooping fi-
rits, and ftimulate’ them to freth exertions in ithe
purfuits of ufelul indaftry. g
As the only effcQual means of putting an eng to
the fufferings of the Poor is the introdu&ion X
a [piiit of induflry among them, individuals fhould
never lofe fight ot that grear and important ob-
jedt, in all the meafures they may adopt to re-
lieve them.—But in endcavousing to make the
Poor induftrious, the utinolt cautton will be ne-
ceflary to prevent their being Jifgufled.—Their
minds are conmnonly in a ftate of great irritation,
the natural confequence of their fufferings, and of
their hopelefs fituation; and their fufpicions of
every body about them, and particularly of thofe
who are fet over thew, are {o deeply rooted that i
is fonetimes extremely difficult to footh and calm
the agitation of their minds, and gain their confi-
dence.—This can be fooneft and moft effe@tually
gone by kind and gentle ufage ; and I am clearly of
ijnion that no other means fhould ever be ufed,
except it be with fuch hardened and incorrigible
wretches as are not to be reclaimed by any means’
but of thefe, 1 believe, there are very few indeed.—
-haye never yet found one, in all the courfe of my
experience in taking care of the Poor.
. We have fometimes been obliged to threaten
- dhe moft idle and profligate with the houfe of cor-
rection ;
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rection; but thefe threats, added to the fear of
being banifhed from the Houfe of Induftry, which
has always been held up and confidered as the
greateft punifhment, have commonly been fufficient
for keeping the unruly in order.

If the force of example is irrefiftible in debauch-
ing men’s minds, and leading them into profligate
ang vicious courfes, it is not lefs fo in reclaiming
» and rendering them orderly, docile, and in-
rious ; and hence the infinite importance of col-
eCting the Poor together in Public Eftablifhments,
where every thing about them i> animated by un-
affected cheerfulnefs, and by that pleafihg gaiety,
and air of content and fatisfattion, which always
enliven the bufy fcenes of uleful indufiry.

I do not believe it would be poflible for any per-
fon to be idle in the TToufe of Induitry at Munich.
{ never faw any one idle; often as 1 have pafled
through the working-rooms ; nor did I ever fec any
one to whom the employments of induflry feemed
to be painful or irkfome.

Thofe who are colletted together in the public
rooms deflined for the reception and accommoda-
tion of the Poor in the day-tiine, will not need to
be forced, nor even urged 10 work ;—if there are
in the room feveral perfons who are bufily em-
pleved in the cheerful occupatiaons of induftry, and
if unplements and materials for working are at
hand, all the others prefent will not fail to be foon
drawn into the vortex, and joining with alacrity in
the active fcfne, their diflike to labour will be for-
gotten, and they will become by habic truly and

permanently induftrious.
N 3 Such




182 Fundamental Principles

- Buch is the irrefiftible power of example!—
Thofe who know how to manage this mighty
engine, and have opportunities of employing it with
cffe@t, may produce the moft miraculous changes,
in the manners, difpofition, and charaller, even of
whole nations.

In furnifhing raw materials to the Poor to wo
it will be neceflury to ufe many precautions to
vent frauds and abufes, not only on the part of {he
Poor, who are often but too much difpofed ‘.2
cheat and deceive whenever they find opportu-,
nitics, but alfo on the part of thofe employed in
the dctails of this bufinefs ;—Dbut the fulleft in-
tormation having already been given in my Firft
Lflay of all the various precautions it had been
tound neceflary to take for the purpofes in queftion
in the Houfe of Induftry at Munich, it is not
neceflary for me to enlarge upon the fubjeét in this
place, or to repeat what has alicady been faid upon
it elfewhere.

With regard to the manner in which good and
wholefome food for feeding the Poor may be pre-
pared in a public kitchen, at a cheap rate, I muft
refer my reader to my Effay on Food; where
he will find all the information on that fubjett
which he can require.—In my Effay on Clothing,
he will fee how good and comfortable clothing
may be furnifhed to the Poor at a very moderate
expence; and in that on the Management of
Heat, he will find particular diretions for the Poor
for faving fuel. .

{ camnot finifh this Effay without taking notice
of a difficulty which will frequently occur in giving

employment

-
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employment to the Poor, that of difpofing to ad-
vantage of the produce of their labour :~—This is
in all cafes a very important obje& ; and too much
attention cannot be paid to it.-—A fpirit of induftry
cannot be kept up but by making it advantageous
to individuals to be induftrious, but where the
s which the labourer has a right to expett
fufed, it will not be poflible to prevent his

wages, to prevent ftarving, if he has not the re.

* {ource of throwing himfelf upon the parifh, which
he moft probably would prefer doing, thould it be
in his option ; but he will infallibly conceive fuch
a thorough diflike to labour, that he will become
idle and vicious, and a permuanent and heavy burden
on the public.

If ¢ a labourer is worthy of his hire,” he is pe-
culiarly fo, wherc that labourer is a poor perfon,
who, with all his exertions, can barely procure the
firlt neceflaries of life ; and whofe hard lot renders
him an obje&t of pity and compaffion.

The deplorable fituation of a poor family, {trug-
gling with poverty and want,—deprived of all the
comforts and conveniencies of Iife—deprived even
of hope ; and fuffering at the fame time from hu
ger, Hifeafe, and mortifying and cruel dxfappomt-"

aenr, is feldom confidered with that attention which

| deferves, by thofe who have never fel¢ thefe dif.

* refles, and who are not in danger of being expofed

to them. My reader muft pardon me, if I fre~

/ " quently recall his attention to thefe fcenes of mifery
. and wretchednefs, He muit be made acun 5
thh ¢

' \-,,y
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with the real fituation of the Poor—with the extent
and magnitude of their misfortunes and fufferings,
before it can be expe@ed that he fhould enter
warmly into meafures calculated for their relief.

In forming Eftablithments, public or private, for
giving employment to the Poor. It will always be
indifpenfably neceflary to make fuch arrangenents
as will fecure to them a fair price for all the labour
they perform. They fhold not be over-partl for
that would be opening a door {or abufe ;—but whey
ought to be gencroufly paid for their work; and,
above all, they ought never t9 be allowed to be idle v
tor the want of employmcent. "The kind of employ-
ment it may be proper to give them will depend
nmuch on local circumftances. It will depend on the
habits of the Poor ;—the kinds of work they are
acquainted with ;—and the facility with which the
articles they can manufaéture may be difpofed of
at a good price.

In very extenfive Eftablifhments, there will be
litcle difficule in finding ufeful employment for the
Poor; for where the number of perfons to be em-
ployed is very great, a great variety of different ma-
nufafturers may be carricd on with advantage, and
“albthe articles manufatured, or prepared to be em-

mbyed in manufactures, may be turned to a good
vraccount. .

In a fmall Eftablifhment, circumf{cribed and co;
fined* to the limits of a fingle village or parifh,
wiight-perhaps be difficult to find a good market fc -
the ydti fpun by the Poor; butin a general Efta
blifhment, extending over a whole county, or large
city; as the quantity of yarn fpun by all the Poor

within
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within the extenfive limits of the inftitution will be
fufficient to employ conftantly a number of weavers
of different kinds of cloth and ftuff, the market for
all the various kinds of yarn the Poor may fpin
will always be certain. The fame reafoning will
hold with regard to various other articles ufed in
crect manufattories, upon which the Poor might
be ’erv ufefully employed; and hence the great
advontage of making Eftablithments for giving em-
plomlent to the Poor as extenfive as poflible. It
I what I have often infifted on, and what I can-
not too f{trongly rccommend to all thofe who en-
gage in forming fuch Eftablithments.

Although 1 certainly thould not propofe to éring
together, under one roof, all the Poor of a2 whole
kingdom, as, by the infcription over the entrance
into a valt hofpital bezan, but not finithed, at Na-
ples, it would appear was once the intention of the
government in that country; yet I am clearly of
opinion that an inflitution for geving employment to
the Pger can hardly be too extenfive.

But to return to the fubje(t to which this Chap-
ter was mote particularly appropriated, the relief
that may be afforded by private individuals to the
Poor in their neighbourhood ; in cafe it fhould not
be poﬁible to get over all the difficulties that may
be in the way to prevent the forming of a general
Liftablithment for the benefit of the Poor, indivi-
‘duals muft content themfelves with making fuch
'private arrangements for that purpofe as they may
be able, with fuch affiffance as they can command, to
carry into execution.

The moft fimple, and leaft expenfive meafure
that can be adopted for the affiftance of the Poorwill

4 be
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be that of furnithing them with raw materials for
working. Flax, hemp, or wool, for inftance, for fpin.
ning; and paying them in money, at the market
price, for the yarn fpun. This yarn may afterwards
be fent to weavers to be manufaltured into cloth, or
may be fent to fome good market and fold. The
details of thefe mercantile tranfactions will be
neither complicated nor troublefome, and might
cafily be managed by a fteward or houlekeeper; par-
ticularly if the printed tickets, and tables, 1 have fo
often had occafion to recommend, are ufed.

The flax, hemp, or wool, as foon as it is pur-
chafed, fhould be weighcd out nto bundles of one
or two pounds each, and lodged in a ftorc-room;
and when one of thefc bundles is delivered out to
a poor perfon to be fpun, it thould be accompanied
with a printed fpin-ticket, and entercd in a table to
be kept for that purpofe; and when it is returned
fpun, an abftralt of the fpin-ticket, with the name
of the [pinner, or the {pin-ticket itfelf, thould be
boumd up with the bundle of yarn, in order that
any frauds committed by the {pinner, in: reeling, or
in any other way, which may be difcovered upon
winding off the yuin, may be brought home to the
perfon who committed them.  When it is known
that fuch cflectual precautions to detedt frauds are
arfed, no farther attempts will be made to defrpud ;
and a moft important point indeed will be gaix*ed,
and one which will moft powerfully tend to men«
the morals of the Poor, and reflore peace to then
minds. When, by rendering it evidently 1mpoﬁible
for them to efcape detetion, they are brought to
give up all thoughts of cheating and dcceiving ; they
will then be capable of application, and of enjoying

real



of Efiablifbments for the Poor. 187

real happinefs, and, with open and placid counte-
nances, will look every one full in the face who ac-
colts them : but as long as they are under the influ-
ence of temptation—as long as their minds are de-
graded by confcious guilt, and continually agitated
by ichemes of profecuting their fraudulent pratices,
they arc as incapable of enjoying peace or content-
ment, as they are of being ufeful members of fociety.
Hence the extreme cruelty of an ill-judged ap-
pearance of confidence, or carclefs neglect of pre-
~autions, in regard to thofe employed in places ot
truft, who ray be expofed to temptations to defraud.
That prayer, which cannot be enough admired,
or oo often repeated, ¢ LEAD uUS NOT INTO
“ TEMPTATION,” was certainly dictated by infi-
nite wifdom and goodnefls ; and it fhould ever be
borne in mind by thole who are placed in ftations
of power and authority, and whofe meafures muft
neceflarily have much influence on thie happinefs or
mifery of great numbers of people.
Honeft men may be found in all countrics ; but
1 am forry to fay, that the refult of all my expe-
rience and obfervation has tended invariably to
prove, (what has often been remarked,) that it is
extremely dificult to keep thofe hongt who are ex-
pofed to continual and great temptations.
There is, however, one moft effetual way, not
only of keeping thofe honeft who are fo already, but
alfo of making thofe honeft who are not fo; and that

13, by taking fuch precautions as will render it evia

/

dently impoflible for thofe who commit frauds to

s efcape dete@tion and punifhment : and thefe precau-
tions are neyver impoflible, and feldom difficult ; and
+ith a little addrefs, they may always be fo taken as

to
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to be in nowife offenfive to thofe who are the ob-
je€ts of them.

It is evident that the maxims and meafures here
recommended are not applicable merely to the
Poor, but alfo, and more efpecially, to thofe who
may be employed in the details of relieving them.

But to return once more to the fubjet more
immediately under confideration.—If individuals
fhould extend their liberality fo far as to eftablifh
public kitchens for fecding the Poor, (which is 2
meafure I cannot too often, or too forcibly recom-
mend,) it would be a great pity not to go one ealy
ftep further, and fit up a few rooms adjoining ta the
kitchen, wherc the Poor may be permitted to affem-
ble to work for their own emoluments, and where
fchools for inftruéting the children of the Poor in
working and in rcading and writing, may be efta-
blithed. Neither the fitting up, or warming and
lighting of thefe rooms, will be attended with any
confiderable expence; while the advantages which
will be derived from {uch an Eftablithment for en-
couraging induftry, and contributing to the com-
fort of the Poor, will be moft important; and
from their peculiar nature and tendency will be
moft highly intcrefting to every benevolent mind.

*
END OF THE SECOND ESSAY.
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INTRODUCTIQON.

T s a common faving, that neceflity is the mo-

ther of invention ; and notlang i, moie firicly
or more generally true. It may even be fhown,
that molt of ihe fucceflive improvements in the
ailairs of men in a ftate of civil fociety, of which we
havc any authentic records, have been made under
the preflure of neceflity ;3 and 1t 1s no fmall confola-
tion, m times of general alarm, to reflcet upon the
probabilty that, upon fuch occafions, uleful dif
coverwes will refult from the united excrtions of
thofc who, cther from motives of {ear, or fenti-
nents of banevolence, labour to avert the impend-
ing cul.

The alarm in this country at the prefent period *,
on account of the high price of corn, and the dan-
ger of a fearaty, has turned the attention ot the
Public to a very important fubjelt, the muveftigation
of the fuence of nutrition ;—a fubject fo curious in
itfelf, and fo highly mtcrcﬁmg to mankind, that it
feems truly aﬁomfhmg it fhould have been fo long
neglected ; but in the manner in which it is now
taken up, both by the Houfe of Commons, and the

"Board of Agriculture, there is great reafon to

® November 1795,
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hope that it will receive a thorough fcientific
examination ; and if this thould be the cafe, T will
venture to predit, that the important difcoveries,
and improvements, which muft refult from thefe
enquiries, will render the alarms which gave rife
to them for ever famous in the annals of cwil
fociety.
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CHAP I

Great Importance of the Subject under Confideration.
—Prebabiity that Water alls a much more im-
portant Part an Nutrition than bas hbitherto been
generally imagined.—Surprifingly  fmall Quantity
of folid Food neccffary, when properly prepared,
Jor all the Purpsfes of Nutrition.—Great Im-
portance of the Art of Cookery.— Barley remark-
ably nutriive awhen properly prepared.—The Im-
portance of culinary Proccfles for preparing Food
Shewn from the kncwon Utility ¢f a Praclice com-
mon in fome Parts of Germany of cocking for
Cattle.—Dufficulty of introducing a Change of
Cookery into common Ufe.—~Means that may be
employed for that Purpofe.

HLRE 1s, perhaps, no operation of Nature,
which falls under the cognizance of our fenfes,
mort furprifing, or more curious, than the nourifh-
ment and growth of plants, and animals; and there
is certainly no fubject of inveftigation more intereft-
ing to mankind.—As providing fubfiftence is, and
ever muft be, an obje& of the firft concern in all
countries, any difcovery or improvement by which
o3 the
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the procuring of good and wholefome food can be
facilitated, muft contribute very powerfully to in-
creafe the comforts, and promote the happinefs of
{ocicty. ’

That our knowledge in regard to the fcience of
nutrition is {till very imperfet, is certain; but, I
think, thcre is reafon to believe, that wc are upon
the cve of fome very important difcoveries relative
to that myflcrious operation.

Since it has been known that Water 1. not a
fimple elcment, but a compound, and capable of
being decompofed, much light has becn thiown
upon many opcrations of nature which formerly
were wrapped up in obfcuritv.  In vegetation, for
inftance, it has been rendered extremely probable,
that water aéts 2 much more important part than
was formerly afligndd to it by philofophers.—
That it {erves not merely as the @/ ule of nourifh-
ment, but conftitutes at lcall one part, and proba-
bly an effential part, of the e/ of plants,.—That
it is decompofcd by them, and contributes mater tally
to their growth ;—and that manures fesve rather o
prepare the water for decompotlition, than to form
of themfelves—{ubttantially, and directly—the nou-
rithruent of the vegetablis.

Now, a very clear analogy may be traced,
between the vegetation and giowth of plants, *and
the digeftivn and nounthment of animals; and as
water is indifpenfably neceflary in both procefles,
and as in onc of them, (vegetation,) it appears
evidently to ferve as Fad ;—why fhould we not
fuppole it may ferve as food in the other #—"there

is,
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is, in my opinion, abundant reafon to fufpeét that
this is really the cafe; and I fhall now briefly ftate
the grounds upon which this opinion is founded. —
Having been engaged for a confiderable length of
time in providing Food for the Poor at Munich,
I was naturally led, as well by curiofity as motives
of economy, to make a great varicty of cxperi-
ments upon that {ubje@; and I had not proceeded
far in my operations, beforc I began to perceive
that they were very important 3—even much more
fo than T had imagined.

The difference in the apparent goodnefs, or the

~-palatablenefs, and apparent nutritioufnefs of the
fame kinds of Food, when prepared or cooked in
different ways, ftruck me very foicibly; and I
conftantly found that the richnefs or guafity of a
foup depended more upon a proper choice of the
ingredients, and a proper management of the fire
in the combination of thofe ingredients, than upon
the quaniity of folid nutritious matter employed ;—
much more upon the art and fkill of the cook,
than upon the amount of the fums laid out in the
market.

I found likewife, that the nutritioufnefs of a
foup, or its power of fatisfying hunger, and afford-
ing pourifhment, appeared always to be in propor-
tion to its apparent richnefs or palatablenefs.

But what furprifed me not a litrle, was the difs
covery of the «ery fmall guantity of fuid Food,
which, when properly prepared, will fuffice to
fatisfy hunger, and fupport lifc and health; and

04 the
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the very trifling expence at which the ftout
and mofl laborious man may, in any country,
fed.

" After an experience of more than five year,
fecding the Poor at Munich, during which t
cvery experiment was made that could be devi
not only with regard to the choice of the arti
ufed as Food, but alfo in refpedt to their diffe
combinations and proportions ; and to the var
ways in which they could be prepared or cook
it was found that the cheape/t, molt favoury,
moft nourybing Food that could be provided,
a foup compoled of pearl barley, peafe, pota
cuttings of fine wheaten bread, vinegar—falt
watcr, in certain proportions.

"The method of preparing this foup is as follc
The water and the pearl barley are firft put t
ther into the boiler and made to boil; the g
are then added, and the boiling is continued
a gentle fire about two hours j—~the potatoes
then added, (having becn previoufly peeled w
knife, or having been boiled, in order to
being more eafily deprived of their fkins,) anc
boiling is continued for about one hour n
during which time the contents of the boile
frequently ftirred about with a large wooden {p
or ladle, in order to deflroy the texture of
potatoes, and to reduce the foup to onc uni
mafs.—When this is done, the vinegar and th
are added ; and laft of all, at the moment it is
ferved up, the curtings of bread.

-
-
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The foup fhould never be fuffered to bail, w
even to ftand long before it is ferved up after the
cuttings of bread are put to it. It will, indeed,
for reafons which will hereafter be explained, be
beft never to put the cuttings of bread into the
boiler at all, bur, (as is always done at Munich,)
to put them into the tubs in which the foup is
carried from the kitchen into the dining-hall;
pouring the foup hot from the boiler upon them,
and ftirring the whole well together with the iron
ladles ufed for meafuring out the foup to the Poor
in the hall.

It is of more importance than can well be
imagined, that this bread, which is mixed with
the foup, fhould not be beiled. It is likewife of
afe that it fhould be cut as fine or thin as poflible ;
and if it be dry and hard, it will be fo much the
better.

The bread we ufe in Munich 1s what is called
Jomel bread, being fnall loaves, weighing from
two or three ounces; and as we receive this bread
in donations from the bakers, it is commonly dry
and hard, being that which, not being fold in time,
remains on hand, and becomes ftale and unfale-
able; and we have found by experience, that this
hard and ftale bread anfwers for our purpofe much
bettet than any other, for it renders maftication
neceifary, and maftication feems very powerfully
to aflift in promgting digeftion : it likewife prolongs
thé duration of the enjeyment of eating, a matter of
very great importance indced, and which bas not
hitherto been fufficiently attended to.

The
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The quantity of this foup furnithed to each per-
fon, at each meal, or cne portion of it, (the
cuttings of Lread included,) is jult one Bovarian
pound in weight , and as the Bavarian pound is to
the pound Avoirdupois as 1.123842 to 1,—it is
equal to abour nmineteen ounces and nine-tenths
Avoirdupois.  Now, to thofe who Iinow that a tull
pint of foup wecighs no more than abour fixteen
ounces Avoirdupois, 1t will not, perhaps, at the
firt view, appear very extraordinary that a portion
weighing necar twenty ounces, and confequently
making noar one pnt and a guarter of this rich,
ftrong, luvoury foup, thould Le found futhricnt on
fatisfy the hunger of o grown peifon, but when
the matter is examined namrvowly, and pmpcrly
analyzed, and it is found that the wholc quantity of
Jolid food which enters into the compofitton ot one of
thele portions of foup, dovs not arcunt to quite /o
eunces, it will then appear to bo almolt impofi bic
that this allowance fhould te fulicient,

That it is quite fufhcient, however, to make a
good meal for a firong healthy perfon, hao been
abundantly proved by lons exvparience, Fhove cven
found that a foup compoted of nea-ly the fame in-
gredients, except the potatoes, but in dificrent pro-
portions, was fufliciently nutiitive, and very pala
table, in which only about fiwr wencee and thrce
guarters of folid Food entered into the compofition
of a portion weighing twenty ounce i

But this will not appear mcrcdlbk to thofc w ho
know, that one fingle fpoonful of jilps, weigh-
ing lefs than one quarter of an ounce, put into a

pint
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pint of boiling water, forms the thickeft and moft
nourithing foup that can be taken; and that the
quantity of folid matter which c¢nters into the com-
pofitivn of another very nutritive Food, Aartfhorn
Jelly, 1s not much more confiderable.

The barley in my foup, fcame 1o act much the
fame part as the falope i this tamous rcflorative 3
and no fubftitute that I could ever tind for it among
all the varictv of corn and pille of the growth of
Europe, evcr produccd hall the efloct; that is to
fay, halt the nounthment at the faine expence.
Barley may theicfore be confidered as the rice of
Great Britain. .

It requires, It is true, a great deal of boiling ; but
when 1t s propaly manmged, it thickens a vaik
quanuty of water, and, as 1 fuppole, preperes o
Jor decompoferion. 1t alto gives the foup mto which
it enters as an ingredient, a depree of richnefs
which nothing clic can give. It his htle or no
tafle in ufelf, but when mixed with other ingre-
dicnts which arc davoury, it renders them peculiarly
gratetul to the palate 2.

It is a maxam, <> ancient, 1 bolieve, as the time
of Iippocrates, that < wlatcier pleafes the palate
““ nouribes 3 and I have otten had reafon to think
\it perfectly jult.  Could it be clearly alcertained

.

* The prepatation of water 15, 1n m2ny cafes an oby & of more
smportauce than is genaially imagued, pmuocalarlv when st s m de
Ul of a3 2 vehicle g3 conveying agreebie talles.  In making puneh,

o~ tar mitance, 1t the water ufrd be previcufly boiled two o thiee hoors

weh o handful of 1ice, the punch made of 1t will Te incompirably
betrer, that 1s to fay, mote full and lufcrous upon the palate, theo
whea the water 13 not prepared.

and
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and demontftrated, it would tend to place cookery
in a much more refpeétable fituation among the arts
than it now holds.

That the manner in which Foed is prepared is a
matter of real importance; and that the water
ufed in that procefs adts a much more important
part than has hitherto been generally imagined, is,
I think, quite evident; for, it feems to me to be
impoflible, upon any other fuppofition, to account
for the appearances. 1If the very fmall quantity of
folid Food which enters into the compofition of a
porton of fome very nutritive foup were to be pre-
pared diflerently, and taken under fome other form.
that of bread, for inftance; fo far from being fuffi-
cient to fatisfy hunger, and afford a comfortable
and nutritive meal, a perfon would abfolutely ftarve
upon fuch a flender allowance; and no great relief
would be derived from drinking crude water to fill
up the void in the ftomach.

But it is not merely from an obfervation of the
apparent effelts of cookery upon thofe articles which
are ufed as Food for man, that we are led to difco-
ver the importance of thefe culinary procefies.
Their utility is proved in a manner equally con-
clutive and fatisfaltory, by the effects which have
been produced by employing the fame procefs in
preparing Food for brute animals.

It is well known, that boiling the potatoes with
which hogs are fed, renders thero much mcre
nutritive ; and fince the introduction of the new
fyftem of feeding horned catile, that of keeping
them confined in the ftables all the year round, (a

mcthod
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method which is now coming faft into common ule
in many parts of Germany,) great improvements
have been made in the art of providing nou-
rithment for thofe animals ; and particularly by pre-
paring their Food, by operations fimilar to thofe of
cookery ; and to thefe improvements it is moft pro-
bably owing, that ftall fecding has, in that country,
been fo univerfally fuccefsful.

It has long been a practice in Germany for thofe
who fatten bullocks for the butcher, or feed
milch-cows, to give them frequently what is called
a drank or drink ; which is a kind of pottage, pre-
pared differently in diffcrent parts of the country,

~md in.the different {feafons, according to the greater
facility with which one or other of the articles oc-
cafionally employed in the compofition of it may be
procured 3 and according to the particular fancies
ot mdividuals.  Many teeders make a great {ecret
of the compofition ot their drinks, and {fome have,
to my hnowledge, carricd their refinement fo far as
actually to mix brandy in them, in fmall quantities ;
and pretend to have tound their advantage in add-
ing this coftly ingrcdunt.

The artidles moft commonly ufed are, bran,
oatmeal, brewers grain, mathed potatoes, mathed
turnips, ryc meal, and barley meal, with a large

2 proportion of watcr; fometimes two or three or
ol of thefe articles are united in forming a
drink ; and of whatever ingredients the drink is
seompofed, a Ihrge proportion of falt is always added
to it.

‘There is, perhaps, nothing new in this method
of feeding cattle with liquid mixtures, but the

manner
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manner in which thefe drinks are now prepared in
Germany is, I believe, quite new ; and fhews what
I with to prove, that cooking renders Food really more
nutritive.

‘Thefe drinks were formerly given cold, but it
was afterwards difcovered that they were more
nourithing when given warm; and of late their
preparation is, in many places, become a very
regular culinary procefs.  Kitchens have been
built, and large boilers provided and fitted up,
merely for cooking for the cattle in the ftables;
and I have been aflured by many vay intelligane
farmcrs, who have adoptad this new mode of fecd-
ing, (and have alfo found by mv own (yperiesea
that it Is very advantag cous indead : that the drnks
are evidently rendercd much more nouniflung and
wholcdfome by buing boiled 3 and that the expence
of fuel, and the trouble attending thic procefs, we
amply compenfacd by the advantage dernved frem
the improvement of the Food. We cven find it
advantageous to contmuce the boiling a confidereble
tinie, two or thice hour, for mitance ; as the Food
goes on to be ftll tartha improvad, the longer the
boiling is continucd *.

* 1 cannot difmifs the fubp&l, the fieding of cartle, without juft
mentioning another praéhce common among v belt faimers 1 B
varia, which, T think, deferves to be hnow . I'hey chopthe rv rn *
clover with which they feed therr cartle, and mix with it a cos fider
able quannity of chopped fli . They pretend thar this nich fuccu-
Jent grafz 1v of fo clammy a natwie, that unlds it be mixed with
chopped firaw, hay, or fome other diy fodder, cartle which are fed
with 1t do not sununate fufhcently.

The utual piopoition of the
cigver to the firaw, 15 2s 1wo 1o one,

Thefe



Of Food. 203

Thefe fa&ts feem evidently to thow, that there ig
fome very important fecret with regard to nutriticn,
which has not yet been properly inveftigated ; and
it feems to me to be more than probable, thar the
numbcr of inhabitants who may be fupported in any
country, upcn its internal produce, depends almoft
as much upon the ftate of 1he art of cockery, as upon
that of agricuiture. —The Chinefe, perbaps, under-
{tand both thefe arts better than any other nation.—
savages underftand ncither of them

But, if cookery be of fo much importance, it
certainly deferves to be ftudied with the greateft
tare 3 and it ought particularly to be attended to in
simeccof, genctal alarm on account of a fcarcity of
provifions ; {or the rclief which may in fuch cafes
be denved tromoae, is tonnediate and Lf.\.(tlldl, while
all other rofources ere ditlant and uncertain.

I awm avweare of the difficubics which always at-
tend thg. amtroducuon of meafures caleulated to
produce anv 1omarkable change in the cultoms

o habits of menkindy and there is perhaps no
c¢hange more ditiant to cllect, then that which
would be neectlary moondar to make any confider-

oM favims i the cotttumpiion of thofe articlcs com-
ronly u.u] as Food 5 bur fhll, Tam of opinion, that
fuch a change might, vath proper management, be
brought about.
\.‘ﬂzdc v.as a time, no doubt, when an averfion
to poratocs was as general, and as ftrong, in Great
Pugine. and cvenin hieland, as it is now in fome
parts of Bavaria; but this prejudice has been
got over; and 1 am perfuaded, that any mational
prejudice,
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prejudice, however deeply rooted, may be over-
come, provided proper means be ufed for that pur-
pole, and time allowed for their operation.

But notwithftanding the difhiculty of introducing
2 general ufe of foups throughout the country, o
of any other kind of Food, however palatable, cheap,
and nourithing, to which pcople have nnt been ac-
cuftomed, yet thefe improvements might certainly
be made, with great facility, in oll public hofpitals
and work-houfes, where the Poor are fed at the
public expence; and the faving of provifions, (not
to mention the diminution of expence,) which n:ighr
be derived fiom this improvement, would be very
important at all times, and moie elpecially in times
of general fcarcity.

Another mealure, ftill moie important, and
which might, 1 am perfuaded, be ca:.ly carried into
execution, is the eftablifhm.nt of public kitchens
in all towns, and large villages, through the
kingdom; whence, not only the Poor might be
fed gratis, but alio ail the induftrious inhabitants
of the neighbourhood nught be furnifhed with Food
at fo cheap a rate, as to be a very great relief to
them at all times; and in times of general fearcity,
this arrangement would alone be fuflicient to pre-
vent thofe public and private calamities which never
fail to accompany that moft dreadful of all vifita- ¢
tions, a famine. ~'

The faving of Food that would refult from
feeding a large proportion of the_inhahitants nf
any country from public kitchens, would be im- "~
menfe, ;and that faving would tend, immediately,

and

%
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and moft powerfully, to render provifions more
plentiful and cheap,—diminifh the general alarm: on
account of the danger of a fcarcity, and prevent
the hoarding up of provifions by individuals, which
is often alene fufficient, without any thing elfe, to
bring on a famine, even where there is no real
fearcity : for it is not merely the fears of indivi-
duals which operate in thefe cales, and induce them
to lay in a larger ftore of provifions than they
otherwife would do; and which naturally increafes
the {cardity of provifions in the market, and raifes
their prices; Lut there are perfons who are fo loft
to all the feelings of humanity, as often to fpecu.
Jate vpan the diftrefs of the Public, and all their
operations cffectually tend to increafe the fcarcity
in the markets and augment the general alarm.
But without enlarging farther in this place upon
thefe public kitchens, and the numerous and im-
portant advantages which may in all countries be
denved from tham, I fhall return to the interefting
fubjets which I have undertaken to inveftigate ;—
the faence of nutrition, and the art of providing
wholelome and palatable Food at a finall expence.
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CHAP. IL

Of the Pleafure of Eating, and of the Mcans that
may be employed for increafing it.

WHAI‘ has already been faid upon this fubjeét
will, T flatter myfelf, be thought fufficient to
thow that, for all the purpofes of nourifbment, a much
{maller quantity of folid Food will fuffice than has
hitherto been thought neceffary ; but there is an-
other circumftance to be taken into the account,
and that is, the plafurc of cating ;—an emjoyment’
of which no perfon will confent to be deprived.
The pleafure enjoyed in eating depends, firft,
upon the agrecablenefs of the tafte of the Food;
and fecondly, upon its power to affeét the palate.
Now there are many fubftances extremely cheap,
by which very agreeable taftes may be given to
Food ; particularly when the bafis or nutritive fub-
ftance of the Food is taftelcfs ; and the effet of any
kind of palatable folid Food, (of meat, for inftance,)
upon the organs of tafte, may be increafed almoft
indefinitely, by 1educing the fize of the particles of
fuch Food, and caufing it to at upon the palite i
by a larger furface. And if means be ufed to
prevent its being (wallowed too foon, whlc‘L ‘may
be ealily done by mixing with it fome hard and
elefs fubftance, fuch as crumbs O BYEal “refw.
hard by toafting, or any thing elle of that
w"by“whlch a long matftication is rendered ne-
ceflary,
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ceffary, the enjoyment of eatig may be grestly
increafed and prolonged

The idea of eccupying a perfon a great while,
and affording him much pleafure at the fame
time, in eating a fmall quantity of Food, may,
perhaps, appear ridiculous to fome ; but thofe who
confider the matter attentively, will perceive that
it is very important. It is, perhaps, as much fo as’
any thing that can employ the attention of the
philofopher.

The enjoyments which fall to the lot of the
bulk of mankind are not fo numerous as to ren-
der an attempt to increafe them fuperfluous. And
“even in Tegard to thofe who have it in their power
to gratify their appetites to the utmoft extent of
their withes, it iz furely rendering them a very
important fervice to fhow them how they may
increafe their pleafures without deftroying their
health.

If a glutton can be made to gormandize two
hours upon two ounces of meat, it is certainly
much better for him, than to give himfelf an indi-
geftion by eating two pounds in the fame time.

I was led to meditate upon this {ubjet by mere
accident. I had long been at a lofs to under-
" ftand how the Bavarian foldiers, who are uncoms
2 ftout, ftrong, and healthy men, and who, in_
comrhon with all other Germans, are remarkably
fond of eating, could contrive to live upon the
~very fmall fums they expend for Food ; but a mote
careful examination of the economy of their tables'

cleared up the point, and let me into a fecret
P2 whicl
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which awakened all my curiofity. Thefe foldiers,
inftead of being flarved upon their {canty allow-
ance, as might have been fufpefted, I found actu-
ally living in a moft comfortable and even luxu-
rious manner. Ifound that they had contrived not
only, to render their Food favoury and nourithing,
but, what appeared to me ftill more extraordinary,
had found out the means of increafing its altion
upon the organs of tafte fo as atually to augment,
and even prolong to a moft furprifing degree, the
enjoyment of eating.

This accidental difcovery made a deep impref-
fion upon my mind, and gave a new turn to
all my ideas .on the fubje@ of Food.—If opened
to me 2 new and very interefting field for in-
veftigation and experimental inquiry, of which 1
had never before had a diftin& view ; and thence-
forward my diligence in making experiments, and
in colleting information relative to the manner in
which Food is prepared in different countries, was
redoubled.

In the following Chapter may be feen the genezal
refults of all my experiments and-: inquiries rela-
tive to this fubje&t.— A defire to render this account
as concife and fhort as poflible has induced me to §
omit much intereflting fpeculation which the fub- -
je€t maturally fuggefted ; but the ingenuity of, the*
reader will fupply this defedt, and enable Lim to
difcover the objets particularly aimed at in the
experiments, even where they are not mentioned,
aiid to compare the refults of praltice with the
affumed theory.
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CHAP. I

Of the different Kinds of Food furnifbed to the
Poor in the Houfe of Indufiry at Munich, with
an Account of the Coft of them.—Of the Expence
¢f providing the fame Kinds of Food in Great
Britain, as well at the prefent bigh Prices of
Provifins, as at the ordinary Prices of then——
Of the varicus Improvements of which thefe differ-
ent Kiads of cheap Lood are capable,

B}:rop:n the introdution of potatoes as Food in

the Houfe of Induftry at Munich, (which was
not done ull laft Auguft,) the Poor were fed with
a foup compoled in the following manner :

SOUP, NIL

Weight

T rredients. Avo rdupois.
lb. oz,
4 rutls™ of peml batley, equal
to about 20 gallons - - 141 2
4 veertls of peas - - - 131 4
Cuttings of fine wheaten bread 6y 10
Salt - - - - - 19 13

24 maafs, very weak beer—vine.
- gars or rather fmall beer

turyed four, about 24 quarts 46 13
Water, about 560 quarts - - 1077 ©

—

1485 10

o a————————

* A anertd is the twelfch part of 2 fchafl, and the Bavasian fcliaff is eqoet to

(}J’Q'E\Vmchzﬁ:r bubhels.
r3

1]

!
1

|

Coft in
frerling money;
d.

ko

orr 7%
° 7 3%
o 10 2%
o 1 zf
o 1 sk
111 8;**:.: ¥

Fucl,
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Y A
“Brought over 1 11 8%}
Tuel, 881b. of dry pine wood, the Bavarian clafier
(weighing 3961 1b. Avoirdupois,) at 8s. 2}d.
fterling * - - - - - - o o 2%
Wages of three cook-maids, at twenty flonns
(378- 74d.) a-year each, makes daily - o o 3%

Daily expence for feeding the three cook-maids,
at ten creutzers {33 pence fterling) each, ac-
cording to an agreemcnt made with them - o o 11

Daily wages of twa men-fesvants, employed m
going to market—collecting donations of
bread, &c. helping in the kitchen, and affift-
ing in ferving .out the foup to the Poor - o 1

-1
/&
Repairs of the kitchen, and of the kitchen furni-
ture, ahout go florins (8L 3s. 7d. fterling)
a-ycar, makes daily - - o o st
Total daily expences, when dinner s provided for =
1200 perfons - - - vo1g 2d

This fum (1l. v55. 21d.) divided by 1200, the
number of portions of foup furnithed, gives for
each portion a mere triflc more than one third of
a penny, or exaltly %% of a penny; the weight of
cach portion being about 20 ounces.

But, moderate as thefe expences are, which
have attended the feeding of the Poor of Munich,
they have lately been reduced ftill farther by intro-
ducing the ufe of potatoes.—Thefe moft valuable
vegetables were hardly known in Bavaria ull very
lately ; and fo ftrong was the averfion of the Public,
and particularly of the Poor, againit them, a¢ the ~
time when we began to make ufe of them in the
public kitchen of the Houfe of Induitr

y in
. . o
R The quanuty of fuel here mentioned, though it certainly 1s almoft

*iﬁmmall, was neverthelels determined from the 1efults of aCtual
exp 8. A parucular account of theiz experiments will be given

i {nﬁﬁhy on the Mawagement of Heat and the Economy of Fuel.
Munich,
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Munich, that we were “abfolutely obliged, at firft,
to introduce them by ftealth.—A private room in
a retired corner was fitted .up as a kitchen for
cooking them; and it was neceflary to difguife
them, by boiling them down entirely, and deftroy.
ing their form and texture, to prevent their being
detected :—but the Poor foon found that their
foup was improved in its qualities; and they tefti-
fied their approbation of the change that had been
made in it fo generally and loudly, that it was at
laft thought to be no longer neceffary to conceal
from them the fecret of its compofition, and they
are now grown fo fond of potatoes that they would
not eafily be fatisfied without them.

The employing of potatoes as an ingredient in
the foup has enabled us to make a confiderable
faving in the other more coftly materials, as may
be feen by comparing the following receipt with
that already given.

SOUP N°IL

Waght Coftin
Tugredicnts, Avoirdupeis. fterling money.

b oz L s d.
2 quertls of peal barly - 90y —— 0o 3 1
2 anertls of plas - - 6510 —— o0 3 7%
3 wnrtls of potatoes - « 230 4 e——— O I Ory
Cuttings of bread . - 69 10 —=— o0 10 24t
Salt - - - 1913 ~—~— 0o 1 2z}
Vanegar - - - 4613 —=— o0 1 5§}
Water . - -~ 982 13

Total weight 14485 10
Expences for fuel, fervants, repairs, &c. as befoic o 3 51,

T oral dasly expence, when dinner is provided for
12¢0 perfons . - - - v 6}

P4 This
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This fum (1l. 7s. 63d.Y divided by 1200, the
number of portions of foup, gives far each portion
onz farthing very nearly; or accurately, 14’ farthing.

The quantity of each of the ingredients cons
tained in one portion of foup is as fallows:

In Avoirdupois weight.

Ingredients. Soup, Ne T, Soup, N© II.
oz, oZ.
Of pearl barley —  1i5id —— o03l3
Of peas -_ bt 1 1916‘:’0_5 -_— 0f gig
Of potatoes — —_— — 3,34
Of bread —_ — o1y —— oLk
——
Total folids 4478, — 5§75
+Of falt —_ - oP, — 0i¥s
Of weak vinegar — oty — oY%
Of water — — 4N, —— 13027
Total 19,58, 1945%

The expence of preparing thefe foups will vary
with the prices of the articles of which they are
compolfed : but as the quantities of the ingredients,
determined by weight, are here given, it will be eafy
to afcertain exaltly what they will coft in any cafe
whatever.

Suppofe, for inftance, it were required to deter-
mine how much 1200 portions of the Soup, No.I.
would coft in London at this prefent moment, (the
12thof November 179 5,)whenall kindsof provifions
are uncommonly dear. I fce by a printed report of”
the Board of Agriculture, of the day before yefler-
day (November 10), that the prices of the articles
neceflary for preparing thefe {oups were as follows:

Barley, per buthel, weighing 461b. ar 3s. 6d.
which gives for each pound about 1:d.; but pre-

pared
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pared as pearl barley, it will colt at lealt two pence
per pound *.

Boiling peas, per bufhel, weighing 61 }lb (at 108.)
which gives tor cach pound nearly 11d.

Potatoes, per buthel, weighing 58} Ib. at 2s. 6d.
which givcs ncarly one haltpenny for each pound.

And 1 find that a quartern loal of wheaten
bread, weighing 4lb. s oz. calts now in London
15. oid. ;—this brcad muft therefore be reckoned
at 11° farthings per pound.

Salt cofts 1'd. pcr pound; and vinegar (which
is probably fix times as {trong as that ftuff called
vinegar which is ufed in the kitchen of the Houfe
of Induftry at Munich) cofts 1s. 8d. per gallon.

This being premifed, the computations may be
made as follows :

Yxpence of preparing in London, in the month
of Novembur 1795, 1200 portdons of the
Soup, No. L.

th,  «z s . L s k
131 2 peard haly, at o z°  perlh 1 12 6
130 4 peasy at - 0 1% o 16 g
6y 1o wheaten bicad, at 0 112§ — o 16 6
19 13 falt, at — o 1} — o 2 §i
Vinegar, one gallon,at — 1 8§ —— o 1 8

Y xpunces fov fuel, fervants, kit ben jurni!ur:, &c.
reckonmng three times as much as thofe arti-
«les of (xpence amount to daily at Munich o* 10 4%

» Ot e qu———— —

Total 3 9 9t

* Onc Bavarian fchafl (equal to 671" Winchefter buthels) of bai ley,
weighing at @ medimin ago Bavarian pounds, upon being pear 1, or
rodled (as it 1s called in Germany), 18 redurcd to half a fehad, wh &
wreighs 171 Bavanan pounds. 1 he yg {b. which 1t fofes 1o the opara-
Lon 15 the perquifite of the mmiller, and 18 4l he receaves for b troate,

\VWhich
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Which fum (3l. g¢s. 9id.) divided by 1200,
the numbger of portions of foup, gives 2 %%% far-
things, or nearly 2} farthings for each portion.

Tor the Soup, No. II. it will be,

Ib. oz, 5. d L. s 4
70 ¢ vpearl barley, at o 2 _— o 11 9
65 10 peas, at — o 1+ — c 8 z
230 4 .potatoes, at == O O} — o 13 9
69 10 bread, at — o 113§ —— o 16 6
19 13 falt, at —_— 0 I} —— o 2 g§!
Vinegar, one gallon —_ —_— o 1 8
Expences fur fued, fervants, sc. _— o 1o 4}

Total 2 4 74

This fum (4l 4s. 74d.) divided by 1200, the
number of portions, gives for each 2] farthings
very nearly.

This foup comes much higher here in London,
than it would do in moft other parts of Great
Britain, on account of the very high price of
potatoes in this city; but in moft pats of the
kingdom, and certainly in every part of Ireland,
it may be furnithed, even at this prelent moment,
notwithftanding the uncommonly high priccs of
provifions, at lefs than one Lalfpenny the portion
of 2o qunces.

Though the obje® mofl attended to in com.
pofing thefe foups was to render them wholefome
and nourifhing, yet they are very far from being
unpalatable.—The bafis of the foups, which is wa-
ter prepared and thickened by barley, is well cal-
culated to receive, and to convey to the palate in

an
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an agreeable manner, every thing that is favoury
in the other ingredients ; and the dry bread ren-
dering matftication neceflary, prolongs the adtion
of the Food upon the organs of tafte, and by that
means increafes and prolongs the enjoyment of
eating.

But though thefe foups are very good and
nourithing, yet they certainly are capable of a va-
riety of improvements.—The moft obvious means
of improving them is to mix with them a fmall
quantity of falted meat, boiled, and cut into very
imall pieces, (the fmaller the better,) and 1o fry the
bread that is put into them in butter, or in the fat
of falted pork or bacon.

'The bread, by being fried, is not only rendered
much harder, but being impregnated with a fat or
oily fubftance it rcmains hard after it is put into
the foup, the water not being able to penetrate it
and foften it.

All good cooks put fried bread, cut into fmall
fquate picces, in peas-foup; but I much doubt
whether they are aware of the very great import-
ance of that praltice, or that they have any juft
idea of the manncr in which the bread improves
the foup.

The beflt kind of mcat for mixing with thefe
foups iy falted pork, or bacon, or fmoked beef.

Whafever meat is ufed, it ought to be boiled
cither in clear water or in the foup; and after it is
boiled it ought to be cut into very {mall pieces,
as fmall, perhaps, as barley-corns.—The bread
may be cut in pieces gf the fize of large peas, or

6 m
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in thin {lices ; and after it is fried, it may be mixed
with the meat and put into the foup-difhes, and
the foup poured on them when it is ferved out.

Another mecthod of improving this foup is to
mix with it fmall dumplins, or meat-balls, made
of bread, flour, and fmoked beef, ham, or any
other kind of falted meat, or of liver cut into
fmall pieces, or rather munced, as it i» called.—
Thefe dumplins may be boiled either in the foup
or.in clear water, and put into the foup when it is
ferved out.

‘As the meat in thefe compofitions is defigned
rather to pleale the palate than for any thing elle,
the foup being fufficiently nourithing without it, it
is of much importance that it be reduced to very
fmall picces, in order that it be brought iuto cona
tact with the organs of tafte Ly a large furfacc;
and that it be mixed with fome hard fubftance,
(fried bread, for inftance, crumbs, or hard dum-
plins,) which will neceflarily prolong the time ¢m-
ployed in maflication.

‘When this 15 done, and where the meat em-
ployed has much flavour, a very fimall quantity of
it will be found fufficient to anfwer the purpofc
required.

One ounce of bacon, or of fmoked beef, and
euc ownce of fried bread, added to cghteen ounces
of the Soup No. L. would alford an excellent meul,
in which the tafte of animal food would decidedly
predominate.

Dried falt fifh, or fmoked fifh, boiled and then
minced, and made into dumpline with mafhed po-

tatoes,
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tatoes, bread, and flour, and boiled again, would
be very good, eaten with either of the foups No. 1.
or No. 1L

Thele foups may likewife be improved, by mix-
ing with them various kinds of cheap roots and
areen vegetables, as turnips, carrots, parfnips,
celery, cabbages, four-crout, &c.; as alfo by fea
{foning them with fine herbs and black pepper.—-
Onions and leeks may likewife be ufed with great
advantage, as they not only ferve to render the
Food in which they enter as ingredients peculiarly
favoury, but are really very wholefome.

With regard to the barley made ufe of in pre.
paring thefe foups, though I always have uled
peatl bailey, or rolled barley (as it is called in
Germany ), yet T have no doubt but common barley-
nieal would anfwer ncarlyas welly particularly if care
were taken to boil it gently for a fufhicient length
of time over a flow tire before the peas are added*.

Till the laft year we ufed to cook the barley-
foup, and the peas-foup {eparate, and not to mix
them till the moment when they were poured into
the tubs upon the cut bread, in order to be carried

* Since the Firft Fdition of this Effay was publifhed the experi-
ment with barley-meal has been tried, and the meal has been found
to anlwer quite ¥ well as pearl batley, of not beuer, for making
thele {gups.  Among others, Thomas Bernard, Efq. Treafurer of the
Foundhng Holipial, 2 gentleman of moft refpe&table charafter, and
well known for his phianthropy and aétive zeal 1n scheving the
dutreffes of the Poor, has given 1t a very complete and farr trial j; and
he found, what 1s very iemarkable, though not difficult to be ac-
counted for—that the barley-meal, with all the brar 1 1, anfwered
better, thet is to fay, made the foup richer, and thicker, than wien
the fine flour of barley, without the brar, was uled.

into





