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_._,CHITRAL
I‘I—IE STOR‘Y OF A MINOR:! SIEGE

C H A P T E R I
TIIE cou N'I‘RY m:{a THE PI:OPLE

HE dc}mmant nﬂte m’ Chmél IS bigness cﬂmbined','
- with dcsnlatmn s~vast silent mountams cloal{ed in
_etemal srove, wild glacier-born tmrents, cruel- precipices,
“and pastmeless hlllsmles where the ibex and the marl{hor:_' ._
find a precarious subslstenm‘! Tt takes time for the mind
“to recover from the dé‘pressmn which the stillness. and
melangholy of the gmnt landscape at first compel, AlL
'.'_-__:.CGIGI.]I‘ is purged away by the sun-glare; and .no. birds .
-._"_'_-.-;-.-511‘13' Life is~ represented by sreat eagles and vultures,;
. circling SlDle or. poised aloft, and by the straight business-'_':
like ﬂtght of the hawk, The dull ceaseless roar of the:
- distant- river changes, whenever . you listen- ﬁxeclly;nto 3.
~gound as of *supematural voices shrml«nng in agany, but‘f"'-"
- too remote fof human- spmpathy. T
.. Encloged in such a mighty frame the space for lmmanf.f.’
Z.'._"',hfe and” altion seems almost microscopic, so small is the' =
. spot it occupies, so cmmpletcly is it lost .in its. surmund .
""'_jjmgs It consists of tiny ,fan- shapecl oases of gultlvatwn'-__'--
~“on soil deposited by mountain streams; just before they .
'-Q_;f}nois:ly el themselves into a main river, - These torrents'f.-'__ﬁ
are the. tutelary deities as’ well as the' CI‘EELtElI‘B of the ©
_'_;'-‘-;,vtllage holdings,: for- they prowde life and ncunshment_'f, l
._.thraugh 11ttle r:anals, :to the ﬁelds, wh:ch wuulcl athermsa_'f;' |



2 CHITRAL

vanish under the rainless sky. Such fertile patches, com-
pletely dwarfed by the limi::less expanse of rock, glacier,
and crumbling hillside, ares beautiful o the eye of the
traveller wearied with the monotonous grey tones of the
vast slopes of shale or shingle where his hazardous path
has long undulated, or curved, when it was not climbing
“or descending bluff, sput, or cliff by toilsome zig-zags. To
anyone thus tired, both in body and in mind, there is no
pleasanter sight than the homely fields, divided by* walls ox
low banks, the pretty orchards carpeted with soft grass,
the gregarious cabins, or the occasional isolated® fort,
which resembles nothing so much as an overturned foot-
stool with its legs in the air. After the fietce light and
dust of the hillside there is something restfe in the
friendly willows, the holiowed-out plane trees, which
offer the wayfarer shelter ndt only in their shadow but
in theit very substance, and fhe precise soldier - like
poplars which stand about in stiff rows or singly as if
on sentry-go, Such is this huge, crumpletl-up, mightily-
furrowed countty in the hot sumimer weather,

Spring, in the vjllages, bursts forth like magic :
one week is cold, the earth frozen; the next finds the
almend trees decked with gay blossoms, the willows in
sttings of gteen beads, the orchards scdttering wide
their superfluous glories. Autifmn is perfect—still more
beautiful—for the variegated leaves are lavish of their
splendours, and the planes stand oyt as if stamped in
copper, , Winter is frigid and harsh, but dry and nearly
windiess, .so sheltered are the great deep valleys with
their hanging masses of snow ready, at any moment,
to topple over and roll down irtesistibly in thunder and
smoke, But there are compensations for the prevailing
dreariness; red rhubarb leaves, dried for fodder, look
pretty stacked in the branches of some convenient tree
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and with ice, frozen cataracts, faniastic show - wreaths,

and snow -lagen branches, baauhful objects meet one

everywhere, * V. \

The total area of this interesting region is small
Fashioned from the tidges and spurs, whith run down-
wards from the Hindu-Kush, it lies between Kafiristdn
and the Amir of Kfbul’s other territoiies on the one hand,”
and the Gilgit frontier district, Hunza and Punidl, on the
other. 4t is limited, and bounded on the south by the
high range which forms part of the northern watershed af
the #ndus. Mountain-locked and mountain-divided, its
total area is 4 little more than that of Wales, and its
population cartamly does not exceed 100000. Level
ground =% «are, and where it exists the soil is often
swampy, or crusted with saltpetre. A great mass of
mountains, traversed by thre® important passes, runs from
the Hindu-Kush to the aautharn boundary range, and
divides the little state into two portions. It was the
southernmost e of these three passes which was the
grand obstacle to the march of the Gilgil column to the
relief of Chitral, )

The difficulties of travel in this mountain land are
great. All baggage and stores must be cartied om the
backs of coelies or ponies, Food is so scarce thata fat
man has nevér yet beefl seen in thk country; even the
upper classes look underfed, andethe most effective of
bribes is*a full mgal. The hill tracks, which form the
main lines of communication, are seldom easy; they are
often difficult, sometimes, dangerous. Being narrow, and
frequently high above the river, whither the ground drops
away in a steep or precipitous fall, good nerves ate
necessaty to ride along them in comfort. The bridges are
untrustworthy ; they are usually constructed on a rough
cantilever principle. One or two are strong, and have
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lasted for years, but most are ephemeral as the winter
snow. During the thaw the tising waterg, at first far
below, gradually climb upwards, thedw their spray in
derision over the puny stvucture, and finally, tired of
the sport, carmy it bodily away The best of the bridges
are easily destroyed by fire so that any old woman
swith a pan full of charcoal” and a bundle of dry
straw might delay for hours, or even days, a column of
British troops at certain crossings, Even when tle rivers
are moderately placid and shallow the fords are always
Bad, because of the boulders and stones in their shed;
they are frequently devious also, and, consequently, always
require a gulde It is dangerous te miss the proper line,
for then one is liable to be carried into deep heawy watet,
or to find oneself in a quicksand. Vet it must be said
that long, tiving marches, unstfe bridges, dangerous fords,
shocking roads, and precarious ‘supplies, do not make
travelling in Chitrdl as uncomfortable as might be
expected. o

One day, eight years ago, I was riding. along one of
those in-and -out, up-and-down rocky paths, which
diversify the long, stiff climbs and the slow, dangerous
descesits of the Drdsan division of Chitrdl. Down below,
several hundred feet, fumed the turbulent river; while
beyond it rose, tier fipon tier, gréat mountdin ranges, the
highest topped by pereanial snow ; there was also a lovely
glacier. Leading our little cavalcadg was a cOnfidential
servant of the Prince-Governor of the district mounted
on a big, well-bred bay pony with every leg screwed from
galloping over stony ground, The rider was perched so
high on doubled-up blankets and cloths; to protect him
from the hardness of the wooden demi-piqued saddle,
and so short were the stirrups, that his knees reached
neatly to the animal’s withers, He chattered brightly
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to a companion on foot, who shuffled along holding a
stirrup, when*the goad was wide enough; but at difficult
places he grasped the tail, mther to help himself up some
savere ‘incline or tu-steady fhe pony down a sharp de-
scent, Both men were armed with curved swords in
black Ieather scabbards, ,and carried old Snider carbines_
loaded, and, in the case of the runner, at full-cock. Be.
tween the shoulders of each hung a black shining bullock’s-
hide shield, embellished with four metal bosses,

Immediately in front of my horse trotted a happy-
faced individual with flowers stuck all round his rolled-
up brown cap, while his long, sad - coloured robe was
dragged up thrqugh his belt to free his feet, and carefully
pinned Dack on both sides in order that its gay chintz
lining might not be hidden, . From time to time he would
glance back at me with the smile of one who never knew
a sordid care, while now .and again he trilled"a high-
pitchad melodious song. Behind us strung out a dozen
country ponies, some with one, others with two riders
apiece, A fely of the horsemen were arrayed in one or
in two silk coats of astounding patterns, reaching to the
soft leather riding-boots; on their wrists they supported
hooded hawks. The remainder wore simpler clothes;
some were gven in tatters; but ,all altke were well
armed and light-ljearted ; a pleasanter little party it would
be hard to meet. * At one point on the road one of my
companions called *out that the* pathway we had just
crossed was called the road of the double murder, This,
of course, made me ask why it was so oddly named, and I
settled myself in the saddle for the inevitable story, which
ran like this:

“Once upon a time a young man lived with his
mother in the hamlet you see among the sycamore trees
Beléw the spur yondef. He was unmarried, and in answer



6 CHITRAL

to his mother’s incessant urging—-you know women nevet
leave off chattering — alwals replied pthaf) he did not

want a wife. However, attlast lje Tell in love with a
pretty girl whom he marred and brought home’to the
great joy of "his mother. Bué the two women could
_never agree,  They were always quarrelling, and the
“unfortunate man led a miserable lifs, He did all he
could to make them f{riends, but the hatred they had for
one another grew worse and worse, At last, in "a fit of
mad anger, both women actually left their home, and
ran away together, up that very road we just crossed,
The man followed in dismay, and caught £hem up near
a large stone with a flat top which stands just off the
path; so he placed the women upon it and ‘cut their
throats,”

”What?” was my shouted inquiry, as I abruptly
reined Up the pony. .

“He cut both their throats,” rippled on the narrative,
“and then a stgange thing occurred. The two pools of
blood refused to mingle. The women hated one another
so that even their bloed could not mix.”

After a slight pause another of the Chitrdlis soliloquised,
“Yes, it is a curious thing, but a woman never can agree
with her son’s. wife.”,

A third added— « Oh, my brother | tha.t is true; but
in her heart a woman always loves her son-in-law,
although he invarfably~detests her” o

Then-followed more anecdotes pleasantly told, by a
kindly, soft-mannered people, Sf cruelty and bloodshed,
Such and such a prince tied his eldest son heels and neck
and then cut his throat, so that the family succession
should fall to a younger son. The then Mehtar* did
dreadful deeds, it seemed, while his immediate predecessar,

* Title of the rulex of Chitxdl,
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i

“a handsome youth of fine figure and frank countenance,
indulged in sp much passionless slaughter that he earned
the nickname®of the * c:annil:ial,” Or for a change, tales
of shameless perfidy tould *be described, ot stories of
the sudden end of horse and rider from falling through
a bridge, or off a road over and over down to the river,
and sometimes of pgople, Whole companies at a time, beinge
overwhelmed by avalanches or mangled by falllng rocks,
Most narratives, even fairy tales, had a crimson atmos-
phere, Sensuality of the grossest kind and murder,
- abotinable cruelty, treachery or violent death, are nevér
long absent from the thoughts of a people than whom
none in the world are more delightful companions, or
of simpler, gentlér appearance. So happy seems everyone
—the women are mostly secluded—so lovely are the
little children, so much nftural politeness is met with
everywhere, that if it wete not for the occasional glimpses
of the famished slaves living on fruit or dying from
starvation when past their first youth, a hurried traveller
might almost,imagine himself in a smiling dreamland!

In the evening at the end of a march a stranger is
never allowed to fecl dull. There is a band somewhere
near, for certain; with dancing boys to twirl, attitudinise,
shuffle, or pyance to its music; or a sitar-player will sing
of love, begging somecnc or other “speak low for /Jer
heart is so tendef,” and declaring,that his beloved one is
so ideal and rare that she cannot bear the weight of even
one diamond! The singer himself is posmbly n refugee
prince from Badakhshdn, or elsewhere who has fallen on
evil days, and this adds to the general Arabian Nights
character of the entertainment.

Sometimes a play will be acted, the theatre being soft
orchard grass, with the boughs overhead glowing from the
bright camp fire, which not only supplies illumination,
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hut enhances the surraundmg gloom sufficlently for the
purposes of dressing-room sleclusmn ﬁ favourite plot is
the adventures of a prince ﬁmd his party beset by Kafirs
when on the march, The' scene’ opens by the Chitrali
travellers swaggering gallantly into the firelight with
drawn swords. They prepare for the night by taking
~off thelr accoutrements and loosening their garments. A
servant, with a small load still on his back, sits down by
the fire and goes through the motions of cooking.” Broad
comedy is shown by the energy with which this attendant
i§ kicked by his master to make him hurry, That alvays
tickles the audience, and the greater the Iaughter the more
the poor actor suffers, until his tmmblmgs, at first feigned,
end by being natural enough. Suddenly 2 band of Kéfirs,
armed with tiny bows and arrows, leap into the circle.
They are black and nearly nfiked, not because Kdfirs ate
darker than the average Chitrdll, but because they are
“devils” and cannot be made too ugly. The Chitralis
bolt and the Kéfirs express their joy by grotesque danc-
ings; but theit friumph is short-lived, for the brave prince
has only been dissembling, and speedily returns with an
enormous sword, to put the Kéfirs to death, Then it
begirs all over again, and 1'E=,peat5 itself until the most
distinguished stranger present declares he has~had enough,
Afterwards the actOrs who played as Kéfirs have an
interview with the priest to make surd no stain is left
upon their characters because of tl;Le part they have
sustained. The Lutkho men have a greatly - improved
baller daction (of course, for male performers only) in
which there is the same idea nf a Kéfir attack, They,
too, have to 1eceive ecclesiastical pardon at the end of
the piece,

Sometimes instead of a play two boys sit down by the
fire to sing, beginning with one high-pitched, long-sustained
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note, and then continuing with the shakes and quavers so
admired in the E%st. After 4 moment or so, a musician
with a kind of flageolet general]ly creeps up behind and tries
to accompany them, hut'never Seems to succeed. He keeps
changing the key and lagging behind. IIdwever, neither
the vocalists nor the aundience pay him the slightest
attention, The two boys press together and comport?
themselves like shy little maidens, whom they frequently
resemblé also in being pretty and feminihe-looking,

Perhaps the pleasantest evenings of all are passed in
listetting to stories of fairies and of prodigies. A sym-
pathetic attitude and an interested manner are frequently
rewarded by tales of fairies, with their feet turned back-
wards, carried along on the wind, of hag-ridden horses,
or of the terrible mischief worked by supernatural agency
in those barns where tribut® grain is concealed from the
Mehtar, The speaker is usually telling of evenss which
have come under his own observation or that of some
of his friends and relations. This gives a note of sincerity
to the narrative. As in India your native groom actually
sees the frightful ghost spring from a tree, and afterwards
tells you the story, with starting eyeballs and a damp
brow, so the Chitrdli, in equally good faith, relates his
fables, usually with this preamble :—*Was or was not |
Has been or has not ben! Do I tell you a liep The
dark lies to the light, the day lias to the darkness!| It
may havé been or,t may not have been, Either way,
it is past. A man was in a cave, a mischievous man
with a blg head, The Mghtar was seated on a high place;
the Wazlr sat in a corner.”

And so the pleasant days and evenings pass.

There are few more treacherous people in the world
than Chitralis, and they have a wonderful capacity for
cold-blooded cruglty; yet none are kinder to little children
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or have stronger affection for blood and foster relations
when cupidity or jealousy "do not mtervene. All have
pleasant and ingratiating anners,  an engaging light-
heartedness, free from all trace of boisterous hehaviour,
a great fondness for music, dancmg and singing, a passion
for simple-minded ostentation, and an instinctive yearning
s for softness and luxury, which is the gnainspring of their
intense cupidity and avarice, No race is more untruthful
or has a greater power of keeping a collective secret.
Their vanity is easily injured, they are revengeful and
venal, but they are charmingly picturesque and admirable
companions  Perhaps the most convenient trait they
possess, as far as we are concerned, i's a complete

.

absence of religious fanaticism. °



CHAPTER II
GILGIT IN ‘95

N January 1st, 1895 — shortly after my arrival in
Gilgit, to succeed Colonel Bruce* who had been
acting as British Agent in my place for the greater part
of a year—there was seemingly a piospect of continued
peace all along the Kashmir frontier. In proof of this,
superficially at least, many of the neighbouring chiefs and
notables had come into Gilgit with large followings, to
play polo, watch pony-races, and join in the pgeneral
festivities of our Christmas % week.”

The Gilgit district has a strange and enduring charm,
Once «visited, the desire to return is almost inevitable,
In spite of isolation; of the difficulty of getting other
than the plaineést necessaries ; of the inconvenience of four
uncomfortably hot summer monghs, when the wvalley
smells of dirty water, and the rice-swamps breed myriads
of stinging insects; in spite, also, of lofty p#ises,
only certainly open from June to September, Gilgit
has a fascinatmn for all who have once lived there.
Isolation leads to enduring friendships and generous
sympathieﬂs; plain food, if not inyariably associated with
high - thinking, certainly induces simplicity ,of thought
and clearness of mind, ~Summer heats can be avoided
by a little climbing, while the acrid bites of mosquito
or sandfly can be escaped at the same time, Then
the scenery is lovely and changeable as the face of
a child, Eternal snows dazzle in the sunlight, or

* Colonel A, Mec C, Bruce,

IX



-i_::'_,’_'.'stancl furth m vlrgmal p.urlty agamst the blue r.af a
.l_-"f..:kmclly mght "The beauty: of this upland‘ cﬂuntry cnm-:.-;_-
- pels admiration at’all times- ancl stasons—the buddxng*_‘i_
.--.;.-j:f;f-'glﬂrms of . ‘spring, the riatous co]murmg of ‘autumn, ﬂl’_:_.ﬁ'fff
" ‘éven .the tamer dzsplays at the earth’s’ drowey time in -
”"f'.':mldsummer or winter, Severe cold is practmally un-ff_f:
'--'__"_.known in the Gilgit" valley 1tsa]f “for,’ althnugh it 15_'_-_._
* 5000 feet above the sea—level Stlll lylng e:ast and west
;'_:'.".l,'lts temperatme is mild, - S T S
. "The headquarters E}f tlns Uut ﬂf-the-way bmrderland-f
I'-.-"cnnmst of a fort, picturesque, but- useless, which. contains
. within its walls an arsenal and ‘batracks for the trnups of
;-'j_the Maharamh of - Kashmfr. It is plﬂntﬂd down on the._.?_.
~ high river-bank. On other sides it is enwroﬁed by ﬁelds-:-_ |
and orchards, dntted here and them ‘with small drab-~
-_'-_-__colaured hovels, graups t::f Wthh in dlff&rent places, ﬂrej‘f'--
:_'-:,dlgmﬁed with the .name c:f hamlet or’ vnllagﬂ. At thef__f'
-*southern’ edge of this. expanse Gf cultwated gmuﬂd ins.:.
| "-".tervenmg between it-and the barten- lmkmg, stﬂny slmpes,l_i"-
_which rise some’ thous'mds of feet, to forms the southérn -
:_"'fbnundary of the narrew . valley, stands a gﬂbled house,j.f_
| “the ofﬁcxal ‘home of the British - Agent smlgly ﬂGStlﬂdwﬁ':
~amigst fruit trees and ‘willows, which, ‘even.at the ‘end -
."'__nf Nnvember are sparsely decorated with the tatters ‘of
. their autumn- follage. " Less than a- hundlﬂd yards to .
: the rear of this ptetty dwell:ng, _ancl ra little hlgher upif '-
the slope, are 8 range of, dnuble:-roc.-ms, serwng m-'g';
differently. as. ﬂfﬁces, or as. lodgmgs for bachelors, * Three
';;'__}mlles to the cast, on a. bleak -&nd - h:gh stf.:my fﬂn, Iﬂng-ff.}
“rough . bu:ldmgs can be 1nd15t1nctly seen, These used to
;:be occupied by the soldiers of the BrltlSh Agents escnrt'”f.
~of Sikhs. .. Close by, in “similar barracks, altered for the-:_f'_
‘._'ijpurpuse, were the quafters nf the rmhtary r.::fﬁcers, 'a.rxanged';-
__ff'ruuncl A central buﬂdmg, wlnch served as a mess-hbusel
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GILGI T I N 9 5 13

The Eurmpeat\ mhab;ltanta ﬂf Gllglt, in 1895, werﬂﬁf'ﬂ“
ufﬁcxals, wﬂ:hout exceptlnn, a.nd thera was but {:me Iady"f’f
:remdent' _ __.H S = ._ e

Iﬂ thosa days Gﬂg‘u, far pra.ctmal purposes, was, _m;-.’.‘f -*
'éunvement I‘DH,d tc: Indla, that thmugh I{ashmlr, lecl cwe;lf}'if;-;_?'
_twu passes, 14, . and.’ 11,300 feet™ 111g11 resmctwely,'ff
which were so. deaply blocked- with snow, that we some-
tlmes recawf—:d no: mall-bags fr.:ur th:lrty of. fnrty days at'fj-';
a stretch A track, indeed; d1cl run up- the Indus valley,;':"'-'{
_where’by strnng men - on. foot mlght ma.ch Srmagar,
"'-".-after a tramp of 400 mlles but down the Indus valley, |
 and  between Peshawer and - Chitral (220 miles to the ]
- west)" ‘the cauntty . was - mhablted by cut- throat trlbes,'
. filled with a fanatlc&l dlstrust af Eur{}peans._, Narth»f
- ward thme was no - outlet, 2 There, lofty, snow- covered

‘passes led on to those desalate rolling plateau::, more

“than 12,000 f&et high, knowh as the. Pamits — the, foof .

of the wc.-rlc] ” 2 A telegra.ph hne, _wluch was- suppnsed to-_ﬁ'f.
- connect us wﬂh cmllsatlun, ‘was. the winter- playthingf_;{l
o of walanches and- SNOW- blIClG‘B.. Its fractmed or buued'_;:
- 'portmns were vaIiani:Iy hunted out: by young men of the
-.__'.-'Inclnn Telegraph Seivwe, who' were' cnnstantly on tha__:;-'f_
,:'3"_;move all’ that Wmtcr, rrsl»:mg‘ thmr Ilves, and suffermg;
- .endless. hard5h1ps in a lopeless endeavour to keep the
wire mtact for mmiga than three ﬂngsecutwe days*
On the table befme me as I write, there is a p]]ﬂtO"';’_}.‘j..ﬁ.._";'
o graphm graup, taken by Liciit, FJ. Mober ly, the defender.ﬁf;ﬁ;}'z__’f;:ﬁ
c:f Mastu _|, WhD, _cunsequently, clﬂes nnt appeaﬂ m it-’:;_":%'-f:-__i

'.'_"'1141g3_ | nght DPﬁcers are pOrtrayed Nﬂt mahy weeks‘f?f;fﬁf
“ later, 'two of- them, Balrcl and’ General Bz'lj Singh, . were.
" -'-'._'kllIed and twa, Campbell and myself Sevarely Wmunded
R Mr Mﬂbarlyi I’_’} S G., nf hﬂ 371h Bﬂngul Infantryl PSR
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One, Edwardes, was a prisoner in the hands of fanatical
'Pathdns, expecting death al any moment.  Another,
Whitchurch, by an act of beautiful unSelfishness and
scotn of death, had carned the Victoria Cross; and yel
one more, Stewart, by his courage and invincible pefsigt-

ence, had gained the applause, as he had always possessed
the affection, of his comrades,’



CHAPTER III
liRONTI'ER POLITICS

N spite of the seeming peacefulness of the political
outlook, there were, however, not wanting one or two
specks on the horizon to give cause for anxiety to the civil
authorities—myself and my assistants, At Chitrdl every-
thing was thought to be satisfactory, until Lieutenant
B. E. M. Gurdon* went there in December 1894, when he
at once discovered the existence of a strong anti-English
party. As Gurdon, though young, was remarkable for
temperate and thoughtful judgments, his report on this
point was disquieting, Bazaar rumours from Peshatver also
continued to insist on the certainty of a fronlier war as one
of the results of a certain Boundary Delimjiation Commis-
sion, then at work in the Kundr valley, under the command
of an experienced Indian civilian, Mr Udny, C5.1. The
Commission was trying to arrange with the Amir's repre-
sentative, the Afghdn Commander-in-Chief, the somewhat
complicated “frontier lincs agreed to, at Kdbul in 18g3,
by Sir Mortimer Durand on behalf of the Government of
India, and H, H, Audur Rahmin, the astute Amir of the
Afghdn nation, - ] -

To the superficial observer nothing could seem more
statesmanlike than to layown distinct boundaries demar-
cating respectively the spheres of influence of the Amfr
of Afghanistdin and of the Government of India, and
so to prevent all fear of collision between those two

* An oflicer of the Political Deparlment of the Government of India sexrving
under me at Gilgit.

15
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powers. A wedk point, however, in &he plan was the
practical ignoring of all the intervening etribes, who, as
they owed allegiance neither to the Afghdn chief nor
to the Goveinment of India, not, unnaturally objected
to what they imagined was the parcelling out of their
country without their consent, But a still greater danger
was the opportunity it gave for a singmlaily acute Oriental
diplomatist to play upon the bigoted sentiment of ignorant
and easily-prejudiced tribesmen, and to misiepresent the
honest intentions of the Government of India, Such a
man could easily persuade those freedom-loving fhoun-
taineers that the real object of the ever-advancing mili-
tary empire of India was to annex, sooner or later, all
the country up to the boundary lines fixed by the joint
commissions, Insinuations and suggestions of this kind
would not be considered uhfair moves in the game of
diplomacy in tnost countries, eastern or western. The
effect, all along the North-West Frontier of India, has been
that ever since 1893, the tribes have become restless and
distrustful, nervously anxious about evely» movement on
our parl, and always ready to hearken {o the ravings of
any rabid priest of Islam, Much blood and treasure
have already been cxpended, at different times, on account
of that well-intentioned agreement, which, though made in
the utmost good faith and simiplicity on®our side, was
from its very nature foredoomed to f4ilure, temporarily,

at anyrate, . . "
Yet another discordant element in the political atmos-

pheie was Umra Khdn, the regtless and ambitious ruler
of Jando! and Dfir, a spoill child of our general border
policy,

The love of buffer-~states is deeply rooted in the
heart of British Foreign Olfices, London or Indian; but
Indian Frontier Authoiities have an invelerale tendency
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to improve on that cherished system, by etecting subor-
dinate buffer-states against the larger varieties. One of
these secondary buffer-states was that governed by Umra
Khdn, It was, no doubt, designed to counterpoise in
some degree the gruwmg influence of the Amir of
Kdabul, There is, of course, an obvious objection to such
measures, in the impression they may possibly convey
to our Oriental allies, that we arc practising duplicity,
and, therefore, canncat be tiusted, They know little of
“balance of power,” or similar principles of political action,
and when they find us proclaiming our friendship for the’
Amlr, for instance, at the same time that we seem to be
less openly inciting a minor chief to rival him, there is
some fear that we may come to be looked upon as
uncandid,

Umra Khdn was at first ¢hcouraged, and then gradu-
ally dropped, as his heart' began to, swell, inconveniently,
with a sense of his importance, Finally, he became
estranged, becasse he conceived that his Pathdn honour
was wounded by, a decision of the Durand mission, already
referred to, that the little I{h'inate of Asmar, formerly
seized by him, and whence he had heen driven by the
Afghan ruler, was fo remain with the latter, althoughuoit
had always been held that the Amf{r of Kdbul must
nevet be permitted by the Governmentl of India to hold
territory on the lef bank of the Kundr river, Umra
Khdn was fow therefpre in a state of extreme irritation,
and refused to collaborate with Udny’s mission; he was
indeed more incensed agai’gst the British, by whom he
congidered he had been deserted, than against the Amfr
of Kébul, who had quietly secured the debatable land,
The Government of India had already not only saved
Umra Khdn from destruction at the hands of Abdul
Rahmdn, but it had helped him greatly in another way,

B
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by discountenancing the persistent atterfipts of the Mehtars
of Chitrdl to form a tribal league on peha¥ of the former
fuler of Dir, whom Umra Khdn ‘had driven from his
hereditary chiefship. But Umra Khdn is one of that well-
known class who are invariaply less placable towards
helpers, who eventually fajl them in some wild dream of
ambition, than to those who have always becen consistent
enemies,
Thinking over these and other probable converging
_influences, I convinced myself that a frontier outbreak
of some kind was inevitable. There was no conclusive
proof on the subject, still, it was in the air. Events
proved me right in the generalisation, but wrong in
particulars, for all my reflections had led me to believe
that the danger would first fall on Udny'’s party in the
Kundr valley, i
Before Gurdon left Gilgift to take up the work
of assistant British Agent at Mastnj, Udny had tele-
graphed from Peshawer asking me that a political
officer might be sent to meet him in the Kundr valley.
To that I replied that the thing was impossible, unless
a written petmit and safeguard were first obtained for
the journey through that part of the valley occupied by
Umra Khdn, Subsequently, the Governinent of India
also telegraphed to say that it"was desirdblie for a British
officer to be sent te meet Udny, ifthis could possibly
be arranged. It was at length ,decided that Gurdon
should, at any rate, remain at Chitral, after presenting
his credentials to the Mehtargand keep in correspondence
with Udny, instead of 1eturning at once to his headquarters
at Mastuj where his escort of Sikhs was stationed,
But, feeling certain that my forebodings of trouble
would be realised, I, with the senior of my special
military assistants, Captain Colin Camphell of the
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| ;'Central Indla I—Iqrse, we:nt t{) Gupls, in’ Yés{n, soon afterf-"
my. arrival m-the dzstnct ‘to inspect that plaee, and fo:
‘say. -some ﬁnal WﬂrdS to Gurdon before he started
'_Amr.:mgst nther thmgs, 'I tolcl h1m that if there was any -
__c:-.utbmak 1n the I{uneir valley, or danger td Udny, while
he- was at: Chltrél he must ‘at once summan his éscortg_
“frﬂm Mastuj, and .take cerf:a;m ﬂther StﬂpS, partxcularlyﬁ"
in the “way " of qulclcly sendmg news ‘of events to-
: G1lg1t Captam Tawnshend the senmr Bntlsh ﬂfﬁcer,f
at Gupls, Was ordered to repair a very bad ]_:JIECE: of ice-
covefed road, over a neighbouring ravine, and to be |
'ready to hur;y f‘urward a ramf‘urcem&nt to MB.Stllj,.-
at .any . moment. . We then returned to Gﬂg:t and ..
'_Gurdﬂn departed on his fateful journey, . s
A careful inspection of Gupis, and the: Kashrnfr troc:tps'-_’:
.holdmg it, had ‘been satisfactbry, excépt. in one important .
'_partmular Campbell discovered that the‘garnsc}n-waé but
ill-instructed  in. musketry It seemed’ “that .durihg the_’
year . the soldiers had been contznunusly employed in
'buildlng the. fort, of course, _at the - expense of than‘f |
‘military training ; ‘and that . although annshend re
_-'dlligent Gﬁicer, h'u:i repeatedly applled for- - targets he',".
_had never’ been “able to get them. ~Serious, indeeds-as"
was thfs defect:, it was: obvmusly irrcparable at. thatf-"
frnzen season’ Campbt,ll whc: ‘had only’ lately . came:‘,_
'up from Indla, Yvas anxious ona the Subjﬂﬂt ‘and “he -
_communlcated sonm of’ his uneasiness to. me} but:_‘f
Captain’ Baird,* who ﬁlled a: post ‘which may be “best -
described as - that of military secretary to tha Brltlshf}'
Agent was more ﬂptlmlstlc He thc}ught the Kashmfr;‘_
riflemen were less bad- than we_ bcheved and. that, thnllgh-f';
:'msufﬁcmntly trained they mlght stxll gwe a goad account.;'f'
;uf themselves if. need arose, ol

: ‘.; * Captmn] McD. Baird uf thc E4th Pl-m]ﬁb l'nf'untry
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OUR DEALINGS WITH CHIIML

URDON arrwed safely at Ch:trél where he was
received with effusion by the ruler, Mehtar Nizdm-
ul-Mulk, and at once set to work to discover on
fhe spot the true state of affairs.  About this piince,
Nizdm-ul-Mulk, we shall have much to say later, but it
is enough to remark here, that he was, for adequate
reasons, disliked by his subjects, and" memly retained
his regal authority because he was the ally of the
Government of India, r | | :
[t is necessary, at this point, to relate shortly the
history of our dealings with Chitrdl, and to show how
it happened that, on january ist, 189§, British troops
-were stationed in that country, and British officers were
trying to influence, Imwever ineffectually, the cauncﬂs of
its chief, 3 | |
The early hxstﬂry of Chitral is mtcresting to the--_
student only; to others it is merely a crimson-stained
record, a monotonous tale of murder and perfidy-—the
slaying of brother by, brother, of sor’ by father. No
gleams of generosity or magnanlmity illummate the.___
lurid pages, but naked treacher y, wholesale betrayals, and’
remorselessness, are only varied by the complicated and
mean intrigues, which cement them into a connected story.
It is but fair to add that public ‘opinion in. Chitrdl, and
many other Eastern countries, gives the same mead of
applause to these villainies, when successful, ‘that the

___!’West awards to lugh mmded statesmanship Amongst

20
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SHAH AFZUL II.
.- - zndSon <. . . .4thSon - 5th, 6th, 7th, 8th
_: 'f'”‘"'-"'m-ﬁl-‘MULK' h o SHE® AFZUL . | -

L (the: _“g_reait“ Mehtar). (besieged Chitral Fort in 1895]. | | (i egitiﬁian!e 5011'5).
18t Son: S - . 2nd Son . 3rd Son . 4th Son

N1zim-UL-MULK A¥zZULUL-MULK ._ | AMIR-TL-MuLk - SHUJA-UL-MULK

_ (Mehtar) | - (MEhtEI) | . (temporary Mehtar), - (pr&se‘ht Mehtar).

' Murdered by Amir- Murdered by - in 1895.
- dMak Sher Aful |

There ﬁei'e more than sixty other childten born to Amdn-ul-Mulk, of whom
thrée sons of doubtful legitimacy were murdered by Afzut-ul-Mulk,

- The above are the Pm'ﬂnageg_ chiefly referred to in the short historical sketch._

-IVILIHD HLIM SONITVEQ ¥NO |
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Orientals, ends justify deeds even mgre than with us,
and the cruellest brute is the national hefo.

In 1857, a rematkable man climbed to the throne of
Chitrdl, by steps slippery, with the blood he had shed.
His name was Amién-ul-Mulk, “the Great Mehtar.”
He was a man of stirdy frame, commanding features,
and adroit tongue, Far in the future, he saw clearly
the objects of his ambition, Scarcely less distinctly,
the intervening difficulties, with the paths over or
the burrows beneath them, were before him also.
With this strong mental vision, Nature gave him a
relentless heart, and inexhaustible vitalify. She made
him a scourge to a people who deserved no mild
ruler,. When he died in 1892, from beirfy merely a
younger son of the Mehtar of Lower Chitrdl, he had
gained possession of the whole of the hill country,
bordering the south of the Hindu-Kush from the limits
of Gilgit to Kéafiristdn, the Kundr valley as far as
the Asmdr frontier, and he also held redl, if somewhat
undefined, authority in Ddrel, Téangir,~ and Eastern
Kifiristin, With npthing approaching to a standing
army, or the resources to support it, he was obliged to
fight most of his baltles vicariously, while his turbulent
nobles and relatlves were disciplined by semet assassins,
or set to kill one another by false promises of lands or
rulership, Cupidity &lways smothered their reason, as it
quenched all natural. affection, asd after thirty years’
experience of Amdén-ul-Mulk’s sinister ways, they were
still his easy victims., But the tetrible old man knew
well the baser springs of human action—hunger, greed,
lust, and the insatiable vanity of man, however
cunningly it may be hidden—with their innumerable
developments,

Three years before Amdn-ul-Mulk came to the throne,
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Kashmir had made overtures to the reigning Mehtar of
Chitrdl for peessing reasons, In those days, all the
mountain-land between Kéfiristan and Gilgit was divided
between two chiefs, destended from a common ancestor,
The eastern portion, named the Khushwaktia district, was
ruled by a prince, who was a most troublesome neighbout
to Kashmir; the vesters part, the Katur country, or
Chitrdl proper, was reigned over by Aman-ul-Mulk's
father, whose subsequent death is somewhat remarkable
in Chitrdli annals, because it came about natwally. These
two princes looked upon one another with jealous rivalry
and undying hatred, in spite of, or perhaps because of, the
fact that they were closely connected by blood and by
inter-marriages. "Consequently, as the Kashmir authori-
ties were greatly troubled by the Eastern Mehtar, he of the
West would naturally be ifclined to listen to overtures
of friendship from them, A coalition was accprdingly
arranged, and in 1855, the Katir forces seized Mastuj, at
that time the¢headquarters of the Khushwaktia chief, but
they were driven out again in the following year.

In 1857, the place was again captured by the Chitralis,
To give some idea of what the enmity to Kashmlr of the
FLastern chief meant, it must be told that he not only qver-
ran Gilgit, but, with the exception of two shorl intervals
when the fortune of war compelled him to retreat, he
maintained himstlf in that unhappy valley for twelve
years, from 1848. His ﬁend like temper vented itself in
reasonless slaughter of the peﬂple, while his calmer
moments were occupied in the equally disastrolis sale of
the inhabitants into slavery, The depopulation of the
district, and the broken spirit of the Gilgitis at the present
day, are mainly due to this Mehtar’s cruelties, In 1860,
his merciless grasp was relaxed by death, and the valley
wag fecovered by Kashmir easily enough, while the dead

[ — ]
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man's sons fought over their 1«3:1’1&111111%l patrimony till all
the border was in confusion, and reekeq 'with blood.

The next memotable event occarred in 1870, when
Heyward, the distinguished traveller, was murdered in
Yisin by Mfr Wali, who had succeeded to the Mehtar-
ship of Khushwaktia. Poor Heyward was warned of
the designs of his false friend, Mir Wali and dared not
go to sleep, for his few servants were useless to protect
him, or to defend themselves, So, all night, he sat
by a camp-table, armed and watchful. At the break
Sf dawn, he became exhausted, for he had undergone
much previous fatigue, and his head fell forward on the
table. That was the opportunity long waited for by
his cowardly enemies. A running noose was thrown
over his shoulders, and he was seized and bound., It is
said that he begged for oneflast look at the rising sun,
and that the request was granted, But this is probably
untrue.  He was taken up the stream a short distance,
and there cut down with swords, besidés being sub.-
jected to other cruelties before he died, Everyone
present flung a stone upon the dead body, that all
might be equally implicated; but the actual execu-
tioners were three men well known to me. It was
loathsome to have relations subsequently® with such
wretches, but it would have be€n unjust to hold them
responsible for the murder, since they only carried out
orders which it would have been dgath to disobey,

At this lapse of time, it is possible to give a calm
opinion on this matter, Mir, Wali, who eventually
suffered for the crime, was probably instigated to
it, not, as he falsely declared, because Heyward had
tried to force villagers to do his transport work, but
because Amdn-ul-Mulk of Chitrdl, and perhaps the
Kashmir authorities also, dreaded the idea of English
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travellers visitin;\ this borderland, Heyward's rifle was
given to the tht:{il Mehtar, and many years afterwards
was presented to m¥ by Nizdm-ul-Mulk,

After much intrigue, and, long negotiation between
Kashmfr and the Chitrdlis, M{#Wali was ousted and
slain by his oyt brother (nicknamed the Wrestler), who
wa$ accoutred for the task by Amin-ul-Mulk. The last-
narﬂed was well rewarded by Kashmir, and the Wrestler,
a ditty little man with a fierce spirit, reigned in
Khus%\vaktia. But, as is usual with successful Orienta]
soldiérs, surrounded as they are by flatterers, and by
admiriné wiveg, he gradually became intoxicated with
his own \glory, and fell an easy prey to Amdn-ul-
Mulk, whte now wanted his country, and a further
subsidy froin Kashmfr, Instigated by his treacherous
relative and ‘@ather-in-law, hé marched an army, in 1880,
against Gilgit)at the time that Colonel John Biddulph
was our Politicil Agent there. No sooner was he well
started on thi8 &rprisitlg adventure, than Améan-ul-Mulk's
forces invaded ayd captured the Khushwaktia country;
the poor befooled\Wrestler had tqg fly for his life over
the hills, while Apdn-ul-Mulk’s Kashmir subsidy was
doubled, and his tetijtorial influence greatly increased

Penniless, and alkhost without friends, the Wrestler
had a brave “heart. \H& kept the frontier ablaze, till
Amén-ul-Mulk bribed he outcast’s brother and nephew,
with a promise of the Khushwaktia countty, to murder
him, This they did; Yhereupon Amédn-ul-Mulk drew
back from his word, andifailing to persuade the son to
kill his father, had to crikh their combined resentment
by force of arms,

In 1885-86, Colonel Ibckhart (now Sir William
Loc¢khart, G.C.B)) led a misdon to examine the Hindu-
Kush passes. He visited Andn-ul-Mulk, then in the
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.' '_'i:.:,"_*-f-;.._zenith ef hia pewer, and entered Inte rect negetiatlens
Cwithe him on behalf of the Gevernme;t oﬁf India—relas
" tions which were net mtheut profit to the Mehtar ef

Chltral both in the way of gifts &f rifles and of money.
In 1888 and® 1889, Cﬂmel A, Durand ‘made similar
Jeurneys w1th an. 1dent1eal ebjeet " He was equaHy.
successful S - S a"'-'-f -

Befere elesmg this chapter it is de51rable to- state.
"'_brteﬂy the pehtxcal position of Chitr 4l towards Afgllzinlstén
| There is a strong probability that in former days Chitrdl
~was in a subordinate position to the little state of Beﬂakh
" shdn, which lies to the north of the Hmdu-],(ush and is no
longer independent but in: the hands of the. Amfr of
- Kdbul,  Amén-ul- Mulk, in the year. 1874, .felt dubleus_;_
‘about the Afghdns, his near neighbours on the north.
~ He, therefore, e;'»:perla‘lentallyn suggested to the then Amfr
that Chitrdl should become nominally subjeet te Kdbul,
~and - that a betrothal should- take place between the
. Afghan helr-apparent and Amdn-ul-Mulkb daughten | The_
“marriage arrangement was accepted, byt was. never com-
'.fr-pleted For the rest, the Mehtar. quickly retracted lna_.
tentative offers, and when, in 1876 the Afghana thleatened
| luaaceuntry, he sought the preteet:eq of Kashmir, - There-'
_._:'upen, with the appreval of the Government-of Indfa, an
‘agreément was. made - betweent ‘he two * States, whlch,_
_g'aervecl to p1eteet Chlaral a]theugh Kashmir ebtamed no-
| advantage, except thp henour: ef._hemg recegmaed as
“the Suzeram of -the Mehtar ‘The outcome -of . all was'_'
~that the Amr of Khbul was. deﬁmtely informed by, the
Government of India, that no elalm by him to the ever--'-‘
___lerclahip of Chltr"tl eeuld br admxtted |
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*&‘ORIENTAL INTERLUDE

N the 3oth August 1892, Amén-ul-Mullc died sud-"
i denly in open: clurbar, after a reign of some thirty-
-'tWO years 'His death was due to a faillure of the heart,

. but the Hindustani natwe dnctﬂr stationed at- Chltrﬁl

had only a short time previous administered an emetic;

cansequently, many people, mcludmg some of the dead'

. Mehtar's’ sons, believed, or prnfessed to. beheve, that the .
. old kmg had - been pa;soned -~ He died, unnrersally
“detested, but in the odour of sanctity, for hew' i
~ three dlﬁ"erent occasions, sent men to Mecca, to perfmrm_l
" the pilgrlmage in his name. Besides, as years crept on,

 he, following® the custom of so many Oriental rulers,

“beganl to tura his diplomacy heavgnwards In addltmn |
: -to’listening to the exhortations gf priests, he kept his.
 fasts figidly, and gave much in alms, Occasional murders

- had become' a - habit: with hlm, but of late year® he .

__.""f'always wept bitterly for - the unkmdly fate. of " his’
~ victims, which Was, ‘perhaps, as much as could. be axpected"

from such a ‘man. On the whole, Amén-ul-Mulk waS'.

* faithful - to. ‘his enmgements with the Gﬂvernmﬂnt of -
{;'Incha, a]thnugh hLe ‘was sorely. tempted to’ side agﬂinﬁt' f'i
Cus dunng the long intetyal, in December 1891, between -
- the capture of Fort Nilt and the forcmg of the-heights -

. which cnmmanded 1t Agam, he. was: greatly vexed by._

-:'-',:_my long stay in Kéﬁrlsta’m, and his " irritation ‘became’
1.:'.|-;'_:'a1most ‘uncontrollable when: the  Government of- India
;_ﬁ:rrbade him (?G attack openly, ot intﬂgue secretly against
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his son-in-law, Umra Khdn of Jandpl, who, in 1892,
was approaching the high-water geark Jof his fame,
Nevertheless, he crushed down his rige, and smiled (with
eyes of fury) on the British, If it had been possible
for his subjects to hatdhim more than they did—with the
paralysed hatred of the mouse for the cate—it would have
been for his Indian proclivities, Fdf, after deliberately
choosing between the infidels and his co-religionist neigh-
bours, Amén-ul-Mulk perceived that his authority rested
altogether on the prestige and strength he derived from
his subsidies of breech-loading rifles and Indian rupees.
This old man left dozens of children, but in August
1892 only two were looked upon as important, Between
them, seemingly, the succession lay, for “they were
legitimate, a matter of the ErSt consequence in Chitrél,
and «the only other possible candidates were two little
prinﬁ)}r a despised queen, who lived with their mother
at Shoghot, and Sher Afzul, Amin-ul-Mulk’s half-brother,
a fugitive soldier of fortune at the court of the Amir of
Kébul. The rivals were full brothers, bat oddly con-
trasted, Nizdm-ul-Mulk, the elder, was handsome and
debonair, the admired of women, whom, in return, he
abhrred, a keen sportsman and polo player, an utter
cowatd, and a man_ whose soul was drowned in abject
Oriental vice, ’ ) H
Afzul-ul-Mulk, the® younger brother, had more of
his father's character, fearless, implecable, and was as
secretive as he was persistent in his schemes, A some-
what vacant gaze, and an opem mouth, made him lock
like a fool, which he certainly was not, He was married
to a Badakhshdni princess, famous for the loveliness of
her white throat. Scandal said she loved the gallant.
looking Nizdm, who probably would have turned green
at the suggestion, for he abominated all women; but
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Afzul heard, and suffered the more, because pride forbade
him to show ¢his \}{mnd He put his wife's cousin to
a cruel death for m rely smiling at her, and, no doubt,
cheered himself with tht thought of how he would hack
Nizdm to pieces, if God would only deliver him into
his hands, -

As may be inMined, the prime political question in
Chitrdl was, who would succeed; and in Gilgit, also,
the chances of each brother were anxiously calculated.
Nizam was a miser, but as a result he must have
treastlre to bribe with, Afzul gave everything away to
his adherents, and, therefore, had no reserves. Nizdam,
from ‘pure fecklessness, had hardly one noble in his
train; but.then, on the other hand, Afzul, in his
frantic anxiety to ingratiate himself with British officers,
and show them the extent f his civilisation, had foyced
the greatest personages in his district, by insﬂﬁj and
threats, to help to make roads for his august wvisitors,
who, in returf, politely declared that his work com-
pared favourahly with that of the Government engineets
in India, .

One important circumstance, portentous, but invisible,
was not thought of, This was the inexhaustible hatsed
of all classes in Chitril, for differing reasons, to Aman-
ul-Mulk, and *the certatnty that this strong passion,
unable to expend itself on its real object, would dam
back its torrent til] it could sweep away and destroy
his offspring; visiting the sins of the father upon the
children in the frue spirit of Asiatic vengeance, Aman-~
ul-Mulk himself had never definitely said which son he
desired to succeed him; but it was generally thought
that he favoured Nizdm. As a matter of fact, he
fea:gq hoth his sons, as they feared him, and one
angmﬁpar When all three were together at the head-
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quarters of the country, at, Chitrdl forty it was a strange
scene, Fach of the three was :Elrougded day and
night by armed groups, while critical moments,
priests of Isldm might be seen®fluttering from one to
the other, swearing them on the Koran to abstain from
bloodshed. The father occasionally recgived a son in
dutbar, drawn sword on knee, awd with a sermon
suggested by thoughts of parricide and cold steel.

Nevertheless—and here comes in the Gilbert-and-
Sullivan side of the court—tears were rarely seen,
even amongst the abject peasantry and the slaves,” For
the rest, all was gaiety and bright raimgnt, picturesque
polo games, hunting pafties; polite discourse, with
prayers at orthodox times, and the' music of tabor
and pipe, giving a dancing measure to unspeakable
but.beautiful boys. A fals€ atmosphere of quiet enjoy-
ment tovered everything, and a near relative, on his
knees before the king, might be relating a story with
jestful lips, while his cold fingers trerflbled, and his
scared eyes never left the face of the grim old man,

The question of the succession was quickly answered,
Afzul was close at hand, while Nizdm was shooting in
Y#&sin, The former pounced upon Chitrdl, seizing the
fort with its arsenal and treasure,  Thdt settled it
Having now the fmwer to bribe added” to his strong
native store of vital energy, he was able at once to
wind round his head the engrmoug fyrban of Mehtarship,
Every personage at such a ceremony has to help with
one or more of the folds of, this gigantic head-dress,
for the action is held to signify his acquiescence in the
royal investiture,

Afzul at once sent off expresses to Gilgit, asking to
be recognised as Mehtar, His letters were full of
friendship and affection for the Government of India,
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and he begged that a British officer might be sent to
him at Chitydl s a visible sign to all men of his
subordinate allianc® with that great power. In the
meantime, Nizdm had” become, by turn, piteous, angty,
frightened, and warlike; but never of &8ne mind for
long, Half-leartedly he collected troops. When he
discovered that e British agent at Gilgit was deter-
mined to stand and watch the game in a neutral
attitude, and would not even make suggestions to
Afzul for a division of the country with his brother,
he became scared. Afzul, on his part, magnified the
force Nizdm ,had at his disposal, and made overtures
all round for help, He withdrew the Chitrdli garrisons
from Narsut fort, which was thereupon promptly occupied
by Umra Khdn, and started for Ydsin with all the men
he could muster. But Ni2dm had no stomach for the
encounter; his troops read their leader cle&ﬁf and
rapidly melted away, while he himself fled to Gilgit,
there to be Rospitably received,

The trinmphant Afzul hurried back to Chitrdl, and in
the excitement of his easy victory, let loose the savage
instincts which are always bard to hold in a Xatdr, He
had already slain three of his half-brothers in cold blood,
treacherously as well as cruelly,. Now he began to torture
women suspected of khowing where treasure was hidden,
and ,threw the reins on the neck »of his dzemonic temper,
Kalash Kdfirs weye summaned tp dance before the new
king to the disgust of orthodox notables, who were still
more scandalised at thg extravagant largess squandered
on others than themselves, Finally, the fatuous Mehtar
remarked that his past killings were insignificant compared
with what he intended to do. If there had been any
doubt before, that doomed him, Everyone trembled, and
a collective terror soon changed into despairing fury.
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Amongst the possible, though unlikgly, candidates for
the Mehtarship, Sher Afzul's name wag mentioned. He
had done good soldier service to thefAmir of Kabul, who
was sald to trust, as well as like, the gxiled Chitrdl prince,
and«to treat him with much hnnr:nur at the Afghdn court,
All Chitrali hearts and eyes nnw turned to this refugee,
who, by something more than a cmnca"'énce was at that
moment crossing the Dorah Pass from Badakhshdn into
the Lutkho Valley, with less than a hundred followers.

Eastern peoples have a well-known faculty for keeping
a® secret, Even amongst their fellows, Chitrilis ar@ re-
markable for this power. So, in spite of the fact that the
whole country was against Afzul,and a dreadful enemy was
within ten miles of him one night when he went to bed at
Chitral, yet he never dreamt of danger, although numerous
conspirators were actually indide his fort walls, At mid-
night aimalarm was raised, and Persian war cries filled the
air. “The Afghdns are on us” was whispered by pale lips,
as men, wearing tall Kabul-made caps, were seen to swarm
over the corner towers. Afzul sprang up.,, His women
tried to induce him to dress in their clothes and so escape
in the darkness, but he was g brave if a bad man, and
scorned such a disguise. Ie shouted for a fire to be lit,
so that the real extent of the danger might be discovered,
and by its light he was at once shot down and hacked to
pieces, Joyful shouts, starting from thé fort, were taken
up alk round in the darkness, that Afzul, the demon,
was slaini and Sher Afzul, the saviour, was Mehtar,
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SO the poot “damon ” was slain. I say “poor,” for a

man-torturer is only less to be pitied than his victims,
We were now, indeed, at the parting of the roads, Sher,
Afzul bad roughly installed himself as Mehtar, Nizdm
was a fugitive sat Gilgit, What was our policy to be?
A further complicgtion was added by the fact that we had
a news-writer, and a Hindustani doctor at Chitrdl, in a
position full of risk, R

Now, it must be confessed, that the Indian Governgeent
does not thoroughly confide in the Amir of Kdbiil, who
heartily distrusts them in return, Putting aside all
sophistry, it was certain that Sher Afzul would not have
attempted his adventure, without the tacit consent of the
Amir, and was, in short, the Afghin nominee, Abdur
Rahmén obvicusly sought to obtain indirectly through
this prince what the Indian Government had disallowed=-
the suzerainty of Kdbul over Chitrdl,

It is just pEssiple that an elaborate diplomatic com-
promise was the best way out of a difficulty, which might
become extreme. la those days, however, no cerfainly
open road of communication lay between Gilgjt and
the Government of India, so the British Agent had to
declde on the spot what should be done, The holder
of that office at the time was a clever and conscientious
man, who arrived at important decisions with no light
heart, but diligently, and with anxious thought. Nizdm
claimeéd his right to try for his father’s throne, and argued

C 33
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forcibly that he was not a prisoner, but a guest, as free
to go as he had been to come, Cologél Dhrand believed
that to be unanswerable, and that ﬁizﬁm could not be
forcibly prevented.from starting Yos Yastn, Troops had
alfeady been ‘marched over the Yds{n border, and remained
within that district as a guarantee for thg safety of our
Indian officials at Chitrdl, a moderate”®nd reasonable pre-
caution., Nizdm advanced fearfully, but he had with him
some Hunza men, the chief of whom had long been an
exile in Chitrdl, and was well known for clear-headedness
and force of character, ’

Absurd rumours of the intention of the Gilgit authorities
frightened Sher Afzul, and more particularly the Chitral
nobles, who, in those days, looked upm{ British troops as
irresistible, A comical mistake is said to have intensified
thei¢ terror, Some grain—a feed for a horse—and a few
melons®were sent out from Gilgit to the native servant of a
British officer. By misadventure, this small load went
astray, and got handed on from village to'village, until it
eventually reached Chitrdl, where it created consternation,
It was held to be thg warning of a friend in Gilgit, that
the advancing troops were as numerous as grains of corn,
afd that all who opposed them would be cut into pieces
like melons, . ‘

Nizdm reached Mastuj, and moved dver to Drdsan,
where Sher Afzuls son commanded, = A loose skirmish,
cleverly won by the.Hunza leader, combined with the
adroit behaviour of a young prince, a supposed oppo-
nent of Nizdm, who spread dismay in the other camp
by ingenious lies told with the fetvour of convietion,
made the Sher Afaulites retreat up the Lutkho valley,
Thereupon, the princes and nobles of Chitrdl lost their
heads in panic, Weeping, but with unwavering persist-
ence, they compelled their new Mehtar to leave the
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country by the «Kundr valley, and return to XKdbul,
Nizam, howeger, yas with difficulty induced to move
on to Chitrél, an¥  when there his senses became
numbed with fear,,hfs face wearing the look of a
hunted animal, He despatched messengér after mes-
senger to Gilgit, imploring that some officer might be
sent to advise aml help 'him. There was no promise
he was not prepared to make, He frantically offered
his country with both hands, if he only might be
allowed to live under the protection of the Gﬂvernmen'?
of India,

Now, as previously mentioned, Afzul, during his short,
bloody reign, had asked for a British official to be sent
to him, to tighten, as he said, the existing bonds which
held Chitrd! and India together, He was anxious for
formal recognition as Mehtar. Unaware of the gtate
of terror in Chitrd]l the Government of India #cceded
to his request; he was recognised as Mehtar, and 1
was deputed to visit him, Subsequent events simply
stopped the clock temporarily,. When Nizam, trembling
over his triumph, was asking wildly for someone to hold
* him on the throne, 1 was again ordered to Chitrdl,

Fully alive to all the difficulties ahead, I prepated
for this/ migsion in January 1893, It was sufficiently
adventurous, *We had before us a march of over 220
miles, some part§ of which were as bad as is con-
ceivable. DBeyond Mastuj, we knew the people were
bitterly hostile to their king, and disliked us honestly.
The whole country was in a turmoil. Authority had, in
many places, disappeared altogether, In short, our only
safety lay in the fact that everything was disorganised, and
there were no leaders of the people, The great religious
heads of the numerous Maulais, a heretic sect of Shiah
Muhammedans, the chiefs of the noble class, and the head-
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men generally, wera sullen and reséntful By that tlme.w:.
_ijh.'they ha.d dlscavered how feeble was ?ﬁ fbﬁce that owned

Nizdm as_its leader, and their hearts went: out in contri--” |

tion ‘to” Sher Afzul, for th,c pusﬂfammaus part they had_---'__'

-_-played They also percewed their present powerlessness,

What we in* the West call “the penple " could  not
“rid thernselves of the servltude of "marny generations, -

'-_'Custﬂm even the cruellest, is. hard to eradlcate, and. -
thaugh on the whole, _the: villagers wished us well th&y'.-__ '-
would sooner have shot .us: down at - the- arder Gf ‘the

'Adamzédas (the nobles) than have dared to break the
chain of centuries which bound them to ther petty tyrants.;ﬁ N
. My escort was of the 15th Sikhs, 50 men-all told,
:but commanded by an admzrable ufﬁcer, named Gﬂ:dﬂn, o
a soldier by instinct, as’ well as hy training, Captam--'”' ',
F. K Vounghusband, the well-known. traveller, _Went as -
my as?fstant and Lieutenant the ‘Hon, € G Bruce
of the. gth- Gurkhas famnus ali over the frontier for
muscu]amty and his pnwer of mﬂuenc'fng Ouenta]s,'

helped with the ‘camping arrangementa and prmred hlS,
'utﬂxty in- mnumerablm ways | - S
-+ I had been: having some- rough ﬁghtmg in the Indus'
_valiey at Childs, so -the mission marched forty miles
ahead, while 1. stopped at Gilgit to rest, arfange details
with Durand, and prewde for . all: disceznlble contin-
gencies; then Bruce and T rode out' to- Gékuch where-_'r"
we. caught up.our party, Befere !%’3 started, one of
Niz4m'’s, Wazirs arrived, and, on learnmg the" smallness :
of my escort, bescaught me to increase it to. two hundred
m_&n‘. On discussing the matter, he was, however, :}bllge:d
tc: admit that it wuuld be 1mposmble fnr me to’ feed such

A number | | L |
| "“ Lleut j' L R Gurdnn, nut to be cunfnunded thh Lmut B E M* Gurdnn
uf the Politn:al Serwce . . S S
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As a minor complication, Yédsin had now risen against
Nizdm, and had proclaimed a Khushwakti prince,
Muhammed Wali Khdn, the son of Heyward’s murderer,
The rebellious party needed someone to lead it, so this
daring, enterprising youth was chosen. EI:Ie had some
right by heredity, and moge from his energetic character;
but, probably, the majority of the Yis{nis honestly desired
Btitish rule in those days. They knew what the Khush-
wakt and Katdr tyranny was, and they imagined that
our sovereignty meant peace and happiness for all; buf
a critical examination of their thonghts and wishes left
an impression®on the mind, that each man desired to
have no one in authority over him, but that he himself
was to have the power to harass, bully, and control as
a master, all those of an inferior social position. Happily
however, for Ydsin, it has none of the noble class. There
the most influential men are the religious teachers, who
are of that strange sect already referred to as the Maulais,
They are really the “assassins,” the followers of the lineal
descendant of<the “0Old Man of the Mountains.”

All along the Gilgit frontier, the most tractable men,
in my experience, if you can only get personal contact
with them, are the ecclesiastics, especially those of this
somewhat pérsecuted faith, They hate one another, and
their jealousy 1s as intense as their dislikeez Muhammed
Wali Khdan was influenced by orte of these men, who
was equally ambitie#s and bribeakle; thus our way was
smoothed. Indeed, my chief difficulty was to keep at
arm's-length the people who wanted to put the Govern-
ment of India in the place of the prince they themselves
had lately selected.

Until we neared the Shandir, we had only the cus-
tomary difficulties of ponies skating over frozen roads,
or being lowered down steep places or sudden drops by
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the leverage afforded by their tails and fbricéiles. It daily
grew colder. The last march to the pass was over deep
snow, with a temperature which could not be measured,
for the mercyry sulked atethe bottodm of a thermometet
which did not register the severest cold, At that point
we said goodbye to Muhammed Wali Khkdn, who had
ridden with me all the way through Vdsin, He was a
capital companion, but had a temper like flame. Never-
theless, we became very good friends, and parted regret-
fally, I with a feeling that if disaster were in storg for
us ahead, we had behind us a well-disposed country to
retreat through. '

Some of our marches had been most pleasant, The
young prince—he was only seventecn, and looKed younger
—appeared more like the pantomime fairyland variety
than an everyday wear-and-tear specimen. IHe was short,
slight, and graceful, a bold rider, and unconsciously threw
himself into graceful poses, while his gestures, when he
was roused, were highly dramatic, His face was girlish,
with its bright eyes, white teeth, and fafr colour; [ong
ringlets fell over his gay silk coat. He was elaborately
armed, and the caparison of his horse was covered with
metal studs. Amongst his attendants was one boy, cer.
tainly not more than twelve years of _aée, who ran
immediately in front of his master when the pace was
not too good, and caight us np at other times in a sur-
prising way, This bey had long 8% curls, on his back
hung a.shield of large size, and he carried, painfully, a
man’s sword. “Prince, who is~ that?” I asked, on first
seeing the mannikin., “Why, that is my servant, a
soldier,” was the surprised answer. After this, a detach-
ment of young lady warriors, from Her Majesty’s Theatre,
Drury Lane, would hardly have astonished me,

Mastuj was reached without mishap, The night before
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we crossed the Shandir, one of the Sikhs was brought
into camp frozen stiff; but Bruce and his Gurkha
orderly, who, Tike his officer, had learned mountaineering
not only on the Himalayas, but also on the Alps, flung
themselves upon him, so to speak, and tores off the strips
of blankets in which his feet were wrapped. Then they
spanked, rubbed, and wrung the numbed limbs with an
energy that seemed ghoulish. At last, agonised yells
proclaimed that the blood was again circulating. Where-
upon the grateful patient was allowed to approach the
fire, and given a hot grog, preparatory to being swath@d
in blankets apd left to sleep in the cheery warmth. So
cold was the night, that a sturdy: Varkand galloway
belonging.to nle could not be kept alive in spite of
thick clothing, and although we lit fires all round him
and administered hot rum tnd water. Curiously enough,
my grey Arab pony, lately brought up from Bombay,
withstood the low temperatures easily.

On the pass itself we had good luck, There was
no wind, so an altitude of 12,000 feet gave us but little
trouble, We got over without a single frost bite. It
was a curlous sight to watch the tall Sikhs tramping
through the snow. Although plainsmen, they were very
resolute, and their inborn fire told with them just as much
as with my Arab stallion,

Sikhs cannot use Balaclava gaps, for dread of their
sacred hair being .Ainjured,_but they were muffled up to
the eyes, and their big turbans came down over the ears.
Each man had a pair of blue spectacles to protect him
from snow-blindness. Tong sheep-skin coats reached
nearly to the heels, while their feet, well anointed
with mutton fat, were swathed in blanket bandages.
‘Thick woollen gloves protected the hands from burning
gun barrels, Gordon marched at the head of his men
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in single file, and their line of march curved and undulated
over the broken tortuous track in the frozen snow, like
some big, wounded serpent. : i

On the Chitrdl side of the rpass my anxieties in-
creased. There we came "into contact with the nobles
and the religious heads of the people, They were
frankly chagrined at our cdming, and could hardly
force the smile of Oriental politeness to their down-
drawn mouths. However, we were not to be defeated,
We gave them tea and cigarettes, not to speak of more
sbstantial presents. They were petted and talked to
confidentially. In the end, they almgst invariably
brightened up, and became happy for the time being,

I had with me as a “native attachié” a_singularly
clever diplomatist named Abdul Hakim. At such work
as this he was Irresistibler while his ubiquity and
ingenuity in keeping me supplied with a correct know-
ledge of local feeling and villager politics were surpris-
ing. Then Gordon kept an unwinking eye ron his Sikhs,
ready to punish on the instant any attempt to bully or
ill-use the porters, whom Bruce paid with his own hand.

It is hard to find ‘in the world better soldiers than
good Sikhs, but their discipline must be rigid; for a
peculiar religion accentuates the extraordinary natural
vanity of these military sectarianss Slackness in manag-
ing them is always liable to be followed ‘by grave trouble,
Otherwise they are simple-minded,qexcept in money
matters, where they are always crafty and miserly, One
of them femarked to an officer, with single-hearted com-
placency, just after we had emerged from a village, *!
suppose these folk, after seeing us Sikhs, always ask,
‘Whence come these splendid, handsome young menp’”
They are also amusingly thick-headed,

The country people were delighted with us. Never
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had they received such sums for porterage, and the
money was act'ually put into each man’s hand by DBruce
himself, to make sure that everyone got his dus, So
overcome were certain, of* these men at finding themselves
the owners of four or five veritable rupees, that they had
to sit down and speculate what to do with it. The most
common decision was that the silver must be worked into
ornaments for their wives.

At length we turned into the Chitral valley, four or
five miles from the fort. Just before, Nizdm-ul- Mulk
and the native Indian officials stationed at Chitrdl—the
news-writer, a Bengal cavalry officer, and the Punjabi
doctor—had met us with a numerous retinue. Across
the river, tp our’ right, the rocks were covered with
Chitralis, There it is customary for a salute to be
fired, in honour of distingflished visitors, from huge
matchlocks which cannot be put to the shoulder, and
compel the operator to waltz about after each round
to lessen the recoil, or from ordinary jezarzis and Snider
carbines. On the present occasion this ceremony was
pretermitted for unanswerable reasons. The Mehtar and
the Bengal cavalry man considered that the saluting
companies could not be trusted to abstain from loading
their pieces with ball, and shooting us, We rode onwards
with the haggard, frighterred Mehtar, many of my Kdfir
friends forming parf of the mob of hjorsemen and runners.
Near the bridge is _gmn open sandy stretch, free from
stones, There the Wapenshaw pole had beern put up,
and the gallantest of Chitrali cavaliers raced past, one
by one, in attempts to hit the egg-shaped silver orna-
ment suspended near the top, by firing at it as they
stood in their stirrups, galloping hard. This was too
much for the Mehtar's nerves, so, with a sickly smile
of apology for the restiveness of a horse as quiet as
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a cow, he pulled back behind my Arab, to concede me
the honour of first meeting any bullet which might be
fired in our direction, ’

Everything was wrong in "Chitrdl, in very truth,
The Mehtat, palpitating with fear, could only think
how to strengthen the defences of the fort. Sher Afzul,
when he fled, had distributed, or the Chitrdlis had
plundered, all the treasure, as well as the rifles and
ammunition. Dozens of men were now swaggering
about, armed to the teeth, most of them with their Sniders
loaded. They carried their chins in the air, and scowled
defiance in a manner which amazed anyone who had
visited Chitrdl in the old Mehtar's time. But Nizdm had
neither the moral ascendancy nor the military strength
to disarm these dangerous folk,

We were lodged all together, in a house of two storeys ;
the living part being above, while the lower portion was
used as a storing-place for grain and firewood. In front,
to the east, there was a forecourt, with a Tange of stables
against the end wall, and, at the sides, sheds and
rough dwelling - roogns, which could be utilised for the
Sikhs, Behind was a large oblong orchard, intersected
by water channels, sloping gradually up to the edge of
a ploughed field, which was fringed on the west by a
small grove of plane trees. 'Farther still, the ground
rose more and more stecply, until it merged into a
moderately difficult . hillside. AWw700 yards our flat
roof was completely commanded. The house and its
enclosures, on the north, one,of the long sides, edges a
high cut-away bank, down which slanted a narrow track
to the verge of the noisy Chitrdl stream. Across the
torrent were two or three small water-mills, locking
like military block-houses, except that they were not
loopholed. On the south side, far too close to our
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walls, were the large Musjid (Muhammedan temple) and
the enclosed hurymg-place of the Mehtars of Chitral,
Across a lane, and beyond some narrow open ground
to the east, were high éarden walls and buildings, then
used as a hospital and as quarters for the Punjabi doctor
and his staff, .

Qur house was by no means a good one to defend;
but there was no other. In the event of hostilities, to
get down to the water would be a great difficulty, for
the mills on the opposite side could not safely be held,
by tiny detachments of our small escort, particularly at
night; while in the hands of an enemy they would
constitute little forts, which would entirely prevent our
reaching tlre only drinking water. Then, again, the
power of controlling the Musjid, and the walls and
buildings near at hand, on the south and east from our
roof, was of small advantage, for, as already stated, that
spot could itself be rendered untenable by rifle fire from
the hills to thé west.

To be prepared for all eventualities, we busied our-
selves in collecting stores of food.., We also elaborated
plans of defence, which included schemes for loopholing,
for getting flanking fire along certain walls, and for
making barrmades, a httle tank was also made in the
garden, which wuu!d give us a day or two’s supply of
water before it ran out., Distances in every direction
were carefully meayffted, to.get correct ranges for rifle
fire, All was done secretly,. We were ready tqQ act at
a tmoment's notice; but.we desired that the Chitrdlis
should not know that we distrusted them.,

At two, or at most three, days’ journey, for moun-
taineers, lived a famous fanatic, who devoted the tributes
of his congregation and admirers to the support of a
large number of young disciples, who came from zll
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sides, even from Xifiristdn, to sit®at his feet, and
imbibe red-hot doctrine. Dy, where this man Shah
Baba, or Sheo Baba, lived, was "a kind of primitive
academy for Musalmin  theology.. The holy man was
known far and wide for his piety and learning, as well
as for his blameless life. , His influence.was enormous,
A word from him, at any time, would have started
several hundred of religious enthusiasts against us.
Happily, he was somewhat dubious of Umra Khdn, the
recent conqueror of Dir, and was, on the whole, rather
well-disposed towards Nizam. But such lukewarm senti-
ments were always at the mercy of his priestly fervour,
for he was sincere, and would make no terms with
infidels, On one occasion, two yea;s befere, he sent
out a party to try and kill me, for the glory of God, and
he had given up the use of a sulphur cure in Chitrdl,
which always eased his rheumatism, simply because those
hot springs had been visited by British officers.” Never-
theless, according to his lights, he was ‘really a saint,
although a less estimable person would have been a
pleasanter neighbour..

More than once, it looked as if the electric atmosphere
of Chitrdl was on the point of detonating spontaneously,
At other times, an onslaught of fanatics secemed inevitable,
There were plenty of alarms of all nlcinas. Once, the
end seemed to have~ certainly come, and a letter was
laboriously composed in French, to“es sent by a heavily-
bribed secret messenger to Peshawer, Its meaning was
obvious, if its idioms were of susprising novelty, Happily,
it was not required,

A matter which at this time angered the Chitrdlis very
much, was the occupation of the Nursut fort by Umra
Khan of Jandol, He had moved his men there when
Afzul summmoned away its garrison for his advance against
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Nizdm, and now he declined to give it up. It cannot
be certainly al’firmed what promises, if any, were made
to Umra Khdn by Afzul, as a bribe for his countenance
or neutrality. But, indebendently of any such compact,
Umra Khdn conceived himself entitled to*the Nursut
district, in virtye of his position as conqueror of Dfr. In
former days, before Amén-ul-Mulk occupied the valley,
the people of Nursut paid tribute, when they could not
avoid it, to Asmar and Dir, as well as to Chitrdl, while
the Kafirs blackmailed them, Asmdr and Dfr had both
been humbled by the Chitrdlis, and the Bashgul Kafirs
had, for an equivalent, accepted Amian-ul-Mulk’s nominal
suzerainty ; therefore, the Chitralis looked with angry
contempt upon Nizdm-ul-Mulk, who, they declared, could
neither keep Yasin, nor force the usurping Khdn of Jandol
to leave the Kundr valley. “*This” said they, * comes of
the British Alliance,” When to these troubles were added
the general unrest and irritation of the whole people,
caused by thei® annoyance at Sher Afzul’s failure, com-
bined with the seeming success of one of the hated family
of Amdn-ul-Mulk, the dreary outlook of the general
situation can be understood. But everything turned
upon the Sher Afzul problem, The Chitrdlis were con-
vinced that he would come again, so even those who
might not care’ for him ‘personally felt it necessary to
dissemble their feelings, for fear of his future vengeance,

Nothing could pgerent Nizdm stupefying himself with
intoxicants, nor could any influence rouse him to be
intelligent in durbar, or even to understand the questions
discussed there, in the face of the whole nation, as it
were,  Vaguely, he perceived that unless Ydsin were
recovered, and Umra Khdn were compelled to leave
Nursut, his prestige must be lost, and the people would
grow more and more clamorous. Beyond this he could
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not go, and it took some trouble to irduce him to hold
durbars at all—-a necessary condition of *Mehtarship in
Chitral. . "

Taken altogether, the influences, favouring the success
of my mission, which had now to stiffen Nizdm, and keep
him on the throne, seemed to be far outnumbered by
hostile converging circumstances, which threatened at
any moment to topple over and crush the Mehtar, and
us with him. Nevertheless, luck favoured us, and gave
us some measure of success, Formerly I did not look
at the result altogether in this light, but thought my
own cleverness had something to do with it, Later
events and further musings have, however, shown the
true relative dimensions of the differént agencies which
were at work.

What helped me much was the kindliness and genial-
ity of all my officers, in their relations with the Chitrdlis,
and the good behaviour of the Sikhs, who were ever
ready to amuse the people by running races, by athletic
performances, or by playing hockey with them, and were
equally ready to be amused in return,

Another favouringﬂ influence was the adroitness of the
before-mentioned Abdul Hakim, and the all-pervading
nature of the special intelligence service he organised,
There is fair reason to believe+that we saved the Mehtar
on one occasion fromq an attempt upon his life, which
was to be macde as he rode to peayers in the evening,
Most of all, we were indebted to the cupidity of the
notables generally, and particularly of the influential
Maulai ecclesiastics (the orthodox Sunni priests anathe-
matised us), and to the strange absence of fanaticism,
except amongst a small proportion of the Chitralis,

As no religious antipathy prevented the people from
coming to see us, or from accepting our hospitality, it



MY FIRST MISSION 47

-was easy to win,their hearts, for the time being, by
kindness, fair wgrds and presents, It was simply won.
derful how qulckly phey came round, and how cordial
they grew. Like their* marvellous spring, which first
vivifies the almond tree, and almost the negt day gives
place to summer, the winter of their distrust seemed to
disappear with an equal magic ; other difficulties smoothed
themselves out, more or less,

Umra Khdn’s gtip could not be unfastened from
Nursut. I tried hard to get a personal interview wﬂth
him to try the effect of persuasive arguments; but it was
not to be. DBut there were compensations, for Nizdm
could now assume the most warlike ardour, certain that
he would nat have' to fight. He might even gain‘scrme
popularity at our expense, as a patriotic Mehtar, held
back with difficulty by his Eaglish allies, There was no
doubt of his sincere desire to displace Umra Khan, but
he obviously wished the necessary force to be supplied
and directed by us, in continuation of the policy of all
Chitrdli statesmen, who had consistently tried to embroil
us with the Jandol ruler, Lastly, Ydsin had been restored
to Nizdm, with certain limitations to "compel better govern-
ment, and little Muhammed Wali Khdn, in his turn, had
retired to brighten Gilgit with his picturesque enfourage,

A little incident helped us greatly, At the various
ceremonial visits I' paid to Nizdm, at the fort, we used
to ride in processmn,ﬁﬂh a guard of Sikhs in full dress
—scarlet tunics, and the national thin, steel quoit en-
circling the latge varlegat;ad turbans, Qur soldiers were
capital shots, so the conversation one day was made to
turn on marksmanship, and the Mehtar was asked if my
men might display their skill before him. Anything in
the form of a show pleases Chitralis, and all present were
delighted at the suggestion, ] was a little nervous, for
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just then the political outlook was thunderous, and
although I knew that Sikhs are always at their best
when playing to a gallery, I was desperately anxious for
them to make a deep impressiont by their good shooting,
A small fragment of rock some goo yards distant was
selected as the mark, The rifles rang gut as one, and
light-footed Chitralis raced a‘;.tay to examine the target,
After a short period of suspense, they came running back
in round-eyed astonishment, to declare that every bullet had
" hit the rock. It was quite true ; and the awestruck assembly
stared at the complacent Sikhs with a mighty respect.

This little story lost nothing in the telling. Rumout
magnified the distance, and diminished the size of the
mark, and men went about saying, “If anything happens
to these soldiers, without doubt their brothers at Gilgit
will come and destroy the “whole countryside.”

Month by month our prospects brightened., Bruce and
I made an experimental journey up the Lutkho valley, to
find everything quiet there, and, finally, ifi May, we two
marched back to Gilgit without escort, and through a
country as quiet as an Indian district,

Our future policy in Chitrdl had been anxiously con-
sidered by the Government of India, and much cortespond-
ence had passed on that subject; motreover, } had indited
a long report, the gist of which was tHat the British
Agent at Gilgit, if bis hands were strengthened, could
certainly control Chjitrdl, provided. always, that the
Government of India was able to keep Umra Khdn
from troubling, and, more important still, could trust the
Amir of Xdbul to keep Sher Afzul under effective
surveillance, These, indced, were the essentials of any
arrangement : first, that Sher Afzul must be kept ont of
the country; and next, that Umra Khdn must be restrained
by the Peshawer authorities,
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Indian frontiet management has been gradually devel-
oped from cla:y to day, and, for the most part, fortuitously.
Local events have Been dealt with as they arose, usually
without reference to 'fixed gentral principles, but by
accepting the opinion of some local official with decided
views and detailed knowledge of the particular case,
Consequently, our policy has never aimed at being
logical or consistent, but has always been of the hand-
to-mouth variety. Another characteristic feature has
been the complicated nature of the various intermediate
jurisdictions between the Executive Political Officer, in
charge of the* borderland itself, and H.E. the Viceroy,
as head of the Government of India; for example,
officially, the British Agent at Gilgit had nothing to do
with Umra Khdn, although that chief was so important
a factor in the Chitradl proBlem, nor was there any way
for me to know the real nature of the hold which the
Peshawer political officers had over the Khdn, It was,
however, supposed that he was greatly influenced by
them, .

We were now committed to Nigdm, and, poor creature
as he was, he could not be abandoned, either in honour,
nor without distinct loss of prestige, It might not have
been absolutely necessary to recognise and support him
at first, but once my mission was at Chitrdl, I found
that its only hope of safety, and the ‘avoidance of a
big frontier war, toga®enge, qr to deliver it, was to throw
in my lot with Nizdm, and openly to use every means
in our power to persuade the people to accept his rule.
We had, in this compelled action, been extraorditiarily
successful, and there was fair reason to hope that a little
more time, and a little more work on the same lines,
might set the Mehtar securely on the throne, with hardly
more than the ordinary risks of assassination, provided

D
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only, that he would behave reasonably, and govern in
agreement with his promises and pmtastatmns The fact
thal he now seemed to have no rival in the field was

i~

of great moment. a
Ultimately, the Government of India left it for me to
decide whether, upon my return to Gilgit, ] should leave
an officer behind at Chitrdl, or whether I should take
back everyone with me, After much reflection, I decided
that it was safe to leave an officer in Chitrdl, provisionally,
and that, unless 1 did so, all our past work must be
thrown away. It must be remembered that in 1893 the
satisfactory agreement between ourselves and the Russians,
which was so happily come to in 1804, did not exist, and,
therefore, I felt strongly that until an Anglo-Russian
Boundary Commission had delimitated the Pamirs, and
terminated all jealous frictfon between the two great
civilising powers in Asia, it was imperative for us to
‘maintain some obvious hold of any patt of the borderland
of the Hindu-Kush which might interven® between the
territories we actually occupied and those of the Amfir of
Kdbul. Otherwise, it would be always possible for a
small party of Russians to swagger across the Hindu-
Kuslh, as had been done once already, and madden the
“hard-funkers” in India into some such cr y ay “ Russians

in Kashmir|” *
The real risk of thesso-called Russian menace to India

is not the danger of any inyasion, Bu the wild alarm of
the English Russophobes, who never consider that they
may communicate their own fears to the general native
population of India, and so stimulate that capacity, in-
herent in Orientals, for vague pessimistic speculation, as
well as their instinct for trimming, and for setting their
houses in order against the advent of another possible
“conqueror, The loyalty of the timid Indian peoples is
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more highly 'stra'ined by our own outspoken fears of
Russia than is any other conceivable way.

So I left Younghl.fsbqnd and Gordon with the whole of
the escort of Sikhs;*and, with Bruce only ,as my com-
panion, marched back to Gilgit, as already mentioned,

Subsequently, the Govesnment of India settled that it
was inexpedient to have an Assistant British Agent at
Chitrdl, other thah temporarily, so, a few months later,
they ordered back both the officers and the whole of the
escort to Mastuj, where they occupied the fort. It was
moreover, infended that, as soon as practicable, they
should be moved out of the countiy altogether.

In the autumn of 1893 { left India for England, return-
ing to Gilgtt at the end of the following year, when- the
only officer then across’the Shandir Pass was Lieutenant
H, K. Harley, who was at Mastuj with his detachment
of the 14th Sikhs, which had relieved Gordon's company
some months before fo enable them to go back to Indiap
while Lieutenant B."E, M. Gurdon, of the Political Depart-
ment, was prepdring to start from Gilgit for Chitrdl, which
he reached in December, as mentioned in Chapter III.
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CHAPTER VII
TIIE UPIHEAVAL

N the 6th January 1895 an exhausted messenger
galloped into Gilgit from Ydsin to repeat a
fumour that Nizdm had been accidentally shot by his
half-brother while out hawking., The man brought a
letter from the senior British officer at Gupis to say the
news was believed by all the magnates there; and that
fugitives were already flocking in for protection. QOf its
truth I never doubted for, an instant, except the part
which referred to the accidental nature of the killing.
People who knew Chitrdl best would be the last to
accept any explanation of that sort. .

It was impossible to minimise the gravity of such a
catastrophe. There could be little doubt’ that some sub-
terranean conspiracys had exploded, and, as there was
no word from Gurdon, who had only seven or eight Sikhs
with him in Chitrdl, we grew restless with anxiety about
his safety; and, to a less degree, about f—Iarley’s also,
but the latter had nearly a hundred s{alwart soldiers with
him at Mastuj, in a sufficiently good fort. He was, more-
over, much nearer to® Gilgit, and inen foirly safe district.
As he had nhot written, and yet must have heard the evil
tidings, the inference was that all roads were blocked,

Reinforcements were hurried off to Gupis, five marches
distant, and hard-riding estefettes raced thither with in-
structions for local men to be despatched to Mastuj, botl
by the ordinary way and over the hills also, in case the

roads might be stopped, to discover what was happening,
' §2
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As no news-came on the #th, it was a day of
gloom, which *culminated in the evening at the Agency
mess dinner, When conversation died, and a sense of
calamity weighed us down. For everybody was fond of
Gurdon, who was the kindliest of quiet good fellows,
and we knew the danger to be expected from excited
Orientals, who, for a while, have the upper hand, Sorrow
endured for the night, but the next day, the 8th, a
letter came in from Gurdon himself, telling of all that
had taken place, assuring us of his safety, and quit
unconsciously revealing the wonderful sang froid with
which he had-faced and mastered a grave danger. If
the previous evening had been miserable, that night was
gay, and we amuSed ourselves with an imaginary picture
of Gurdon’s characteristically kind smiles and placid
voice, when confronting a crltical position,

The facts were these: — Nizdm-ul-Mulk had been
murdered on the 1st January by his half-brother, Amir-
ul-Mulk, genetally believed to be a semi-idiot. Broz,
a village ten miles below Chitrdl, was the scene of the
crime, Nizam, fond of hawking, had ridden up a certain
odd -shaped mound to watch his falcons work. About
mid-day, when on the point of descending, his turban
came unfastened. While an attendant held his horse, the
Mehtar put up both hands to re-arrange it The sup-
posed idiot was Tiding close behjnd with an attendant
on foot, who had a loaded Snider, carbine hidden under
his long robef This wretch, at a sign from his master,
who perceived the helplessness of Nizdm, pulled out the
rifle and shot him in the back., He fell from his horse,
screaming for help, and vyainly trying to pull out a re-
volver, Attendants ran to cut down the assassin, when
the teal culprit rode calmly forward, and shouted out
that Nizdm ha::l been killed by his orders. Whereupon
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guns were let off in the air for a salute” and he was
acknowledged Mehtar as soon as the life%ebbed out of
the miserable Nizdm, who expired with a solitary tremb-
ling servant, to tend him, Such methods of determining
the succession are by no means uncommon in Chitrdl
history. We learned later that, had he not been murdered
on the hill, the fated Nizdm was to have been despatched
while he sat at meat with a noble who was, at the very
moment waliting to conduct him to his mid-day repast,
\@’d to his doom.

Probably everyone except Nizdm suspected that some
catastrophe was pending, for one of his. half-brothers,
eminently sane, as the resull shows, had for some time
past stationed a man at the river bdnk, a .short way
below and opposite to Broz, to warn him when danger
was near the Mehtar. ‘Thissbrother was sitting at home,
playing with his little son, when he heard the report
of a matchlock, the signal agreed upon between him
and his servant, Springing up, he seized the young boy,
and without waiting even to pull on coat ¢r riding-boots,
jumped on a horse, and galloped out of the valley,
thereby saving his life, for he was a devoted adherent
of Nizdm and would have received no mercy from the
idiot, ;

In Chitrdl in those days most men of importance
preferred to sleep in the daytime, and “to pass the night
with a loaded rifle across their knees, while a faithful
servant sat on the roof over the central Smoke-hole of
the apartment, to prevent enemlfs shooting down through
it. Murder was so common, and too many magnates
knew they deserved the vengeance of those they had
wronged in their homes or of their possessions,

During the end of my mission to Chitrdl, in 1893, the
weather was hot, and we used {o sleep in the garden at
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the back ﬂf\ the house, with a sentinel on the roof. 1
was roused dne night by the somewhat near explosion
of a gun, whi®h made me sit up in bed, Nothing more
was to be heard, “’Tis some murder or other,” I re-
. . ] ‘f
marked to myself before lying down agairfto sleep. In
the morning we learned that a noble, an old friend of
mine, had been shot dead, as he slept, by some person
said to be unknown., A prince, or prominent personage,
in Chitrdl, must generally be a man with exciting re-
flections, when he lets himself go, as the phrase runs, 3
The fratricide, who had so violently seized the Mehtar-
ship, was only wrong from a Western standpoint. In
Chitral, his deed was everywhere applauded. “See)"
observed geveral*of the peqple to me subsequently, “we
thought Amfr-ul-Mulk an idiot, and lo! he has killed
Niziam.,” Such remarks weee made with smiles of self-
depreciation that the speaker had not formerly given
the young murderer his proper meed of admiratjon.
The neweMehtar, astounded at his own resolution
in doing the, deed, confused with success, and troubled
by some very natural doubts as to how he should dispose
of the British officér, rode off to Chitrdl with jubilant
attendants, Ill news travels quickly, Gurdon was, shaot-
ing up a big ravine, behind and to the west of my old
mission housey which had been used ever since as quarters
for European visitors, when anxious messengers sought
him out tg tell their story., The solitary young English-
Mman was tod‘ﬁ?&ﬂ*-sighted "not to recognise his danger;
nevertheless, he hurried back to search for, and carefully
read over, certain instructions I had left behind in 1893,
explaining how Younghusband or Gordon was to act
in the event of Nizdm being assassinated, In consist-
ence with this beginning, Gurdon never allowed the
excited Chitrdlis to perceive that his pulse was quickened,
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Very likely it was not hastened one beat, fAt interviews
with the pale and trembling Amir-ul-Mulkf who, besides
stopping his messengers, had all the rdads guarded,
only to grow frightened at his own temerity, the lonely
British officés remained cAlm and unruffled. On those
occasions, he so placed his eight Sikhs that he and
they could not be killed withdut cost, and then smiled
forbearingly upon the demonstrations of armed men,
with rifles at full cock, that ctowded his apartment.
’C%?TD Amir-ul-Mulk’s demands, that he be officially
retognised as Mehtar at once, Gurdon replied that such
matters were beyond his powers, and must be referred
to me at Gilgit. He also insisted on summoning fifty
Sikhs from Mastuj, -

In the end, unemotional determination and unwaver-
ing persistence overcame the passionate Chitrdlis, The
thoroughgoing amongst them protested loudly that the
“Frank” must be killed forthwith, for in that way only
could the situation be cleared of nonsenses But a new
complication at this point revealed itself, A short retro-
spect is necessary to explain the case clearly.

When Sher Afzul {1&d from Chit1dl to Kabul in 1893,
Am{r-ul-Mulk, who had left his mother at Shoghot, to join
his adventurous uncle, quitted the country. also, and
went to his brother-in-law, Umra XKhdn, at Jandol
After much negotiation with Nizdm, he finally agreed
to return, and did so the follawmg year, He at once
demanded a governorship, which was as pfomptly refused,
To explain his reluctance to come back, Amfr-ul-Mulk
averred that he had been forcibly restrained by Umra
Khidn, He also told a romantic story about his adven-
tures, which ended with his digging a hole through the
wall of his fort prison, and thereby escaping.

By Nizdm he was looked upon as an idiot, because
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of a vacant %‘ze, a bad month, and a thick manner of
speaking, Although naturally dull, and slow of thought,
Amir-ul-Mulk had cunning, and played his réle cleverly
enough,  Subsequently, -I discovered that he possessed
a good deal of histrionic talent’ of a certainfkind. He
was, all the time, a prominent member of a far-reaching
conspiracy, Umra Khédn whs by no means the greatest
personage in if. Amir-ul-Mulk's part was to cheat
Nizdm into a feeling of security by acting as a fool or a

madman. He rather overdid it, as a matter of fact, and/

used to appear on the crowded polo ground without
turban or shoes. There he disported himself in most
unprincely fashion, Nizdm was ashamed of his brother,
and regarded him with equal dislike and loathing.
Nevertheless, he was not blind to the truth that even a
half-demented son of a Mehtar of Chitrdl might serve
for the disaffected to rally round. So he kept Amir-
ul-Mulk under his own eye. No doubt, he refrained
from having his brother killed, because he believed him
a lunatic, and therefore half-sacred, All the conspirators
were aware of this, Finally, the supposed madman became
so silly and drivelling that Nizdm’s caution was disarmed.
He felt that no one, however rabid, could dream of
supplanting him by such an imbecile, Soon afterwards
Gurdon reached. Chitr'il .

Nizdm had seen the wonders of the British Alliance
which had kept him on the thrﬂne, in spite of the
dislike of his effBects. Naturally enough he began to
exaggerate its power of ensuring his personal safety,
Therefore, when Gurdon appeared, with eight Sikhs
guarding his baggage, the fingal Nizam decided that
he might safely dismiss to their homes the bodyguard,
whose support he felt as a vexatious expense, and ‘that
he could trust solely to the moral influence of the British

s
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officer., Thereupon, one of the carefully-lfeparcd mines
was exploded, with the result we know,

So remarkably astute and secret ard the Chitrdlis,
that our ggents on the very spot had been blind to a
conspiracy Which numbered the great majority of the
upper classes and was known, or suspected, by a laige
number of other people. Its object was, first of all, to
remove Nizim, who was to be succeeded by Amir-ul.
Mulk, temporaiily, but was shortly to resign the throne

'*’w: Sher Afzul, in return for being adopted as the
son of the Kdbul candidate, Amfr-ul-Mulk had agreed
with Umra Khdrd to call the latter in to help as
soon as Nizdm was slain, Umra Khdn, on his part, had
particular personal views, To him the scheme opened
wide, selfish aims, He was really playing fast and loose
all round, relying upon his «destiny 1o gel him the Chitr4l
forl, and the rifies known to be in the country, and
perhaps upon the fulfiliment of a famous dream, wherein he
was promised the whole of the western dalf of Chitral,
But he himself was being fooled to the top of his bent
by the Afghdn Commander-in-Chief, Udny's fellow-com.
missioner in the Kuidr valley.

All these people were thoroughly insincere, and
traitors to one another, but all were agreed on the
one necessity of killing Nizdm, In thie they had the
cordial sympathy of all Chitrdlls, “That Mehtar, true
to his blood, had fbllﬂwed in the crimson footsteps of
his predecessors, Sc:clet murders muri¥ed themselves.
Fear added to a naturally cruel disposition, and Nizdm
reached a lowest depth of infamy when he caused a half-
brother to be killed, and then, in terror, handed over the
ministers of his will to the vengeance of other members
of his family, Seven men expiated Nizdm's crime on
the polo ground of Koghazi, He sold whole families
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into slavery. § There was a man who robbed me of
certain articles in 1889, but whom I dared not report
to the I\#Iehta.r;ll for fear of the terrible punishment he
would receive, Meetipg this individual in Japuary 1893,
we talked about his former rascalitics. e declared
miserably that now he would gladly be killed, for he
was the only one of his family Jeft; all the others had
been sold out of the country by leém. It was quite
true, and the village where the man lived was almost
empty of inhabitants, A

But, besides all his other vices and cruelties, whlch
angered the people generally, Nizdm displayed one
other which infuriated the orthodox Sunni priests
of Isldm, the sect he belonged to himself; this was
drunkenness, It was bad enocugh of him to get
intoxicated with eastern drugys, and sit in open durbar
bieathing heavily, and with lack-lustre eyes, but to
besot himself with infidel's wine, so especially for-
bidden by the prophet, was unforgiveable. Nizdm was
thorough in hig, sins, if in nothing eise, and his drunken
habits were a public scandal.

At his death, it is probable that not a dozen men
in the whole of Chitrdl sincerely regretted him,

Immediately after killing his brother, Amf{r-ul-Mulk
wrote to Umra Khdn to relate what had happened,
and to summon htm to his help, feeling sure that the
Government of India would seek to avenge Nizdm,
Gurdon’s chple'nm 1mperturbab1hty, however, made
him doubt if that was so certain as he had thought,
and he began to discuss with his counsellors the possibility
of conciliating the British authorties, FHis ambition also
took fire, and led him to speculate on his chance of
keeping the Mehtarship, Anything might happen to
prevent Sher Afzul coming, and the innate sentiments
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of all Chitralis for Jandolis are not unlikef those of cats
for dogs. As Am{r-ul-Mulk was looked upon by everyone
as merely a puppet king, acting as a plﬁce-warmer for
Sher Afzul, who not only might be prevented from leaving
K4bul, but\vhose real feelings towards his nephew were
open to doubt, all the chief men of Chitrdl thought it
prudent to stand aside and watch the stream of events,
until the moment seemed more opportune for them to
step in, with some certainty of obtaining their desires.
YWonsequently, Amir.ul-Mulk’s sole advisers and ministers
were two or three reckless young nobles, not much older
than himself,

The savage young Mehtar indulged his instincts by
putting to death several of those he *hated, He exter-
minated one Adamzdda family, the sons being cut to
pieces, one by one, in froat of their anguished father,
who, it is said, nearly died of horror before his own turn
came, At the same time, his youthful ministers discovered
the delights of power. They transferred estates and
holdings, and comported themselves as the actual rulers
of the unhappy country. It occurred to them, also,
that, Sher Afzul might not get away from XK4dbul, and
that it was easier to invite Umra Khan into the country
than to get rid of him afterwards. So, from varying reasons,
doubts about Sher Afzul, suspicions of Umra Khin, and
clation at the novel exercise of unfettdred authority, they
indited a second letter to Umra Khdn, telling him he
was not wanted, —

They decided to try and ingtratiate themselves with
the Government of India, to ask pardon humbly for what
they had done, and to strengthen, as much as they could,
the rule of Amir.ul-Mulk, at any rate, until events
developed, Gurdon was, therefore, permitted to send
ont letters, and to increase his escort by getting down
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fifty Sikhs frm Mastuj, Every attempt was made to
obtain his gogd-will, and the atmosphere seemed to be
clearing rapidly, Of course, all the facts were not
known till later, Those obviqus to everyoge were the
anxiety of Amir-ul-Mulk to rehabilitate himself in our
eyes, and thesapse from ttuculence of his followers.
Gurdon at once saw his chance, and put a stop to
more bloodshed, by convincing Amfr-ul-Mulk and his
supporters that such courses would irrevocably alienate

the Government of India.



CHAPTER VIII

MY SECOND MISSION

UT the Government of India was in no haste to
recognise a youth, who was probably a mere
puppet, liable to be kicked off the throne at any
moment by Sher Afzul's partisans, a man guilty of the
murder of their own nominee, Nizam-ul-Mulk, and one
whose capacify for governing, or even for behaving sanely,
was by no means evident. They subsequently ordercd
me to examine the position of affairs al Chitrdl, when,
and not till then, they would come to definite decisions.
It was insisted that I was to commit them to nothing,
nor was anyone to be recognised as Mehtar of Chitral,
until they were in a position to consider tﬁe maltter from
every standpoint.

When Gurdon called down half of I-Iarle.y s Sikhs
from Mastuj, a reinforcement was started for the latter
place from Gupis, Licutenant H. A, X, Gough of the 2nd
Gurkhas marching on the ra2th January with 150 of the
Kashmir Rifles, and Captain C'V. F. Townshend of the
Central India Horse, on the 14th, in command of another
detachment of 100 men of the same gegiment. For I
determined to take as large an escort to Chitrdl as I could
feed, since the risks of the journgy were considerable, and
there was still the possibility of an outbreak.

At this time, Amfir-ul-Mulk'’s subjects seemed to
acquiesce in his rule, with the exception of the Ydasin
province where the people again rose and vowed they

would have no more kings., The Chitrd]l Governhot's
62
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house was plipdered, and he was hunted into Gupis
fort, followed by the hostile shouts of the country folk,
who crowded round the place, cursing him. They swore
they were now subjects.of the British only, and pere ready
to carry loads, or do any servile work for them.

On the 15th January 18935, I left for Chitrdl, with
my senior soldier-assistant Campbell as a responsible
military adviser,

Notwithstanding the improved outlook, those left be-
hind at Gilgit were in desperate case, No one who hag
not studied young British officers can understand their
tragic emotions at not being allowed to ‘go where there
is even a remote chance of a fight Just before we started,
my office witnessed conferences too sincere for laughter,
yet almost too absurd for gravity. Everyone wanted to
see me on pressing business *which could only be con-
ducted personally, This quickly resolved itself into
earnest, even pathetic, prayers to be allowed to go to
Chitrdl  All kInds of arguments were used—some in-
genious, others comical, even nonsensical—but all alike
the outspring of that dauntless spirit of enterprise which
makes the British officer a delightful memory, an ideal
of irresistible pluck and energy to every civilian who has
had close deglings with him in time of action. He is
not coldly to be dissected *or analysed, It is his unique
personality and vital force which make him, taken as a
whole, the musii._@nantic figure af our modern time.
Poor Baird, a man of no common mould, who combined
great ability with surprising courage and the suavest
manners, fairly burst into tears when told he must stay
behind to act as Staff Officer to Colonel Kelly, in case
that officer had to march to Chitrdl for our relief. He
pleaded that, as my particular assistant for secretarial
work, his place was logically with me. In the end, it
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was settled that he might have DBeynow™ in, from the
Hunza line, teach him the details of the office work and
then go to Gupis, upon the undérstanding that, in the
event of ¢rouble, he sljould be at once summoned to
Chitral, %aptain G. H. Byetherton, the head of the
Commissariat and Transport Service, a.lean individual
with iron nerves and joints of steel, who loves an uphill
tagsk or a craggy argument for its own sake, brought all
his hard-headedness and perseverance to show that, who-
£ver else accompanied me, he was indispensable. But
he, also, had to stay behind, for the continhgency that
Kelly might want him.

Colonel J, G. Kelly, now introduced for the first time,
a man destined to be so famous héreafter, occupied a
somewhat strange position in the Gilgit district, After
my teturn from the Chitrdl mission of 1893, a regiment
of British India troops was senl from the Punjdb to
Gilgit, to act as backbone, and general stiffener to the
soldiery there. DPreviously, the garrisch employed to
guard that distant frontier consisted entively of Kashmfie
troops, and at the time of which I write it numbeted
three regiments of the Maharajalh’s infantry (mostly
Gurkhas and Dogras), a mule battery of mountain
artillery, and some sappers and miners.* There was
also the British Agent's escdrt, formerly a small com.
pany of Afridfs, wha did splendid scrvice in the Hunza-
Nagar expedition, and lately a strong det dﬂtachment of Sikhs,
two hundred in number, commanded b by British officers,
With a view to economy, and because there was so
much road-making to be done, the British India regiment
selected for duty, at Gilgit, was what is known as a
Pioneer regiment, an organisation peculiar, I think, to
India in the Imperial forces. In the ranks are a few skilled

* Lieutenant W. G, L. Beynon of the 3td Gurkhas,
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artisans, even cabinetmakers are to be found there, while
the mass congists' of men willing to work at road-making,
or similar rough engineering projects, for which they get
remuneration in addition to their ordinary pay as soldiers,
These special corps are mainly recruited from a low-caste
people, in fermer days wandering thieves and robbers,
who have been settled, and given land in the Punjab,
while the flower of their manhood is enlisted in these
“class” regiments. By faith they are Sikhs, in stature
middle-sized, and of sturdy build, Somewhat coarse +in
feature and dark in complexion, they form a striking
contrast to the stately Sikhs, of the 14th, 15th, and 45th
Infantry, for instance, who, in spite of the avowed
levelling natute “of their creed, shrink from contact
with their low-born co-religi‘?nists in almost Brahminical
horror,

Known colloquially as Mazbi Sikhs, these Pioneers
are good ﬁghg:ers, and admirable soldiers. In addition
to their ordinary equipment, each man carries a pick
or a shovel én his back. Colonel Kelly was at the
head of one of these Mazbi ,regiments, the 32nd
Pioneers.

Theoretically, Kashmir troops are managed by native
officers, hence, the Gilgit General was B4j Singh, a
brave Dogra; and each regiment and battery has its
own Oriental leader. All British+officers ate supposed
to be merely “attached” tos the Kashmir regiments fo
instruct and advise, but never directly to control. In
this way, the chance of wounding delicate susceptibilities
{s obviated, Such is the arrangement in peace time; but
when there is war, everything is changed, and the whole
of the garrison, Kashm{r and British, comes under the
orders of the senior British officer on the spot, Conse-
quently, Kelly was simply in charge of his regiment of

E
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Punjab Infantry, employed in making roads down the
Indus valley, while (here was peace, bufy as soon as
hostilities ocecurred, he would be commander of the
whole district, and all military responsibility would rest
on him alone.



CHAPTER IX
BY THE WAY

WE rode to Gupis in a couple of days, and halted for
twenty-four hours, to interview the local headmen,
and see what could be done about the Katdr Governer,
whose occupation, as already mentioned, had been rudely
snatched away from him by the revolted country people.
He was a small, eager man, and far from being dis-
couraged or depressed by his recent misfortunes, was
as buoyant as ever, In perfect seriousness, probably
with some idea that the Meﬁtarship was to be put up
to auction amongst the legitimate princelings, he sug-
gested that he should be made Ruler of Chitrdl, in
the place of Amfr-ul-Mulk, and began to make
astounding promises. On being told that his claims
were not to be thought of) neither,could he go with me
to Chitral, he grew mightily angry. Certainly his posi-
tion in Ydsin was not pleasant. I summoned all the
disirici. headmen before me, and required them, as a
first test of the lmyalty'they professed, not to molest
their lale Governor, who was tc¢ remain in his old
house, under their protection. They obeyed these orders
scrupulously, although several people longed to shoot the
little tyrant, who, Katiar-like, had been carrying off girls
from their homes.
At Gupis, and throughout the Ydsin province, the
people were enthusiastically for us. When questioned
about the toilsomeness of the Shandur in January, they

protested that they would tear the whole pass away with
67
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thelr fingers, sooner than the Colonel Séhib (the British
Agent) should suffer fatigue. And thuse with Eastern
hyperbole, and also with practical help in the way of
carrying bapgage, they cmiphasised their hope that they
would not again be handed over to any tyrani to be
harried and outraged. My fiaiy little fijiend, Muhammed
Wali Khdn, with his picturesque following, had dis-
appeared. While I was in England, he, for some reason
or other, grew suspicious, and left Gilgit silently, by night,
te wander wrathfully in Ddrel aud Tdngir,

We left Gupis on the 19th Januaiy, and after a
shockingly bad bil of road, where the snow had been
trodden into long slides, we reached the almost deserted
village of Pingal in cight and a half hours, Townshend's
detachmenl on ahead was 1o wail for us at the cold,
wind-swept Ghizt, two marches faither, We made =
fairly large party, whose most striking members were
four young 1ajahs, who accompanicd me as Musdhibs
(aides-de-camp). One of them, Sifat Bahddur, whose
name will frequently recur, was an unustally handsome
young man, fair-skinned, and powerfully built, e was
a soldier, and a leader of men by heredity. In 1802 he
saved me on one occasion in the Indus wvalley, by
a really splendid charge, which changed, in masterful
fashion, a doubtful-looking ﬁgfht Naturally, I placed
greal confidence in *him, knowing that if therc were
any rough-and-tumbler fightmg in store for us, he would
be invaluable, These young Musdhibs were jealous of
their privileges and of one another, In strict rotation,
one rode in front of my horse each march, with pride
and a keen sense of responsibility stamped on his
features and displaying itself in every gestuie,

The cold in Yasfn during the month of January
is greaf, but exhilarating. Nobody, withoui actual ex-



BY THE WAY 69

perience, could believe the marvels country ponies can
perform over an ice-covered track, on a steep hillside, A
slide of several feet is a common incident, yet they
never leave the pathway, even. when a corner has to be
rounded, If they fall, it is on their noses, never side-
ways, Aftet, bad stumblgs, they may bleed at the
mouth, but even that is rare. When one’s nerves get
used to it, the best plan is to sit petrfectly still, or as guiet
as one can, and not to dismount, for, unless wearing
special boots, it is most difficult to walk over these iece
sheets, Of course, when there is time, and the ground
close by is not frozen too hard, it is a capital plan to throw
earth upon the glassy surface, and this precaution must
always be taken if the loads are heavy. Soldiers on the
march have to use picks, when the journey, though
tedious, is safe enough. )

On the 2158t we caught up Townshend and his men at
Ghizr, and, with them for an escort, started for Langar,
al the foot of the Shanddr, Gough, with whom was
Whitchurch,* had already crossed the pass on the 1gth,
at the cost of a few cases of frost;bite, but none of any
severity,

FEvery care was taken of the Sepoys, who were pro-
vided with ‘Balaclava caps and snow-goggles, and had
their feet cased in strips of blanket, sent up by the
careful Baird, Gloved, with thick wrappings on the feet,
and woollen mufflers round fheir faces, the men looked
comfortable in yellow sheepskins worn over their great-
coats, and trudged along sturdily,

The cold was now too great for our thermo-
meters to register, After Ghizr, the soft snow caused
more falls than the naked ice lower down the valley,
but in that fine dry climate a well-fed man accepts

* Surgeon-Captain II. I, Whitchurch of the Indian Medical Service,
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_"'*"such mciclentq with equammlty Ju% beyﬂnd the wllage’_; |
" of Taru there is a sharp descent to the river, - Ridmg first,
* my horse burled himself and me in the snow, each of’ us
;___"_strugghng out of the drift mclepanclentlyt Campbcll wag:
;'I_:_ﬁrlrlxng next; and;in a volce striving in-valn to keep clmvnf
- {ts merriment, he cxpmsscd i pcrlltc hc:rpc that T was not
:___'?.'hmt Tn the e*uly morning ‘a.man is apt to. bc: hrlta’ble,j
~and a snow. bath, added tc: a EDmlCEl.l mishap, 1s onlyi
';-':che&rmg to onlookers, - So I was answermg with a surly
< grow! whcn C'lmpbell s pony slid its hind. legs gmc&fu]]yz.
between its fore feet, and then went over backwards, a
~bit of the red lining: of its rider's cavalry cloak asserting__'
"_.'.itaelf gally in the swirling cummnt{cm Nn bnnes ‘were.
" broken. .I-then discovered how mur:h fun: thele is-in an’.
'f_:-.-"overwhclmmg cropper in soft snow, soothed myaelf Wlth
_':__-"anxmus mqu:ries of exaggeratacl cmhty, ancl we' werg.
. At Langai the threc of us. crowded mta one. small“
_f,-_-"-'.tent seven feet squmc “We had a little fofd up Canadlanif{
_'Ifﬁistove, which, with its chimney, quickly got red-hot under .
" the mimstﬂtmns of @ luc:ky Sepoy who had- been told
~off to'keep it fed with chips of wood. Within a yard or
50 of the glowing iron water froze solid. It was almost
;._'_{ImpDSSIblﬂ to' keep warm, _even baneath a ‘mouintain . of -
- *blankets 'Lnd furs: Revo]vels felt stmky, while iron tent-
- pegs cﬂuld ot - be 'tﬂuched by the bare hand. Such
~ was the' care of ‘the «militacy officers, However, that not
‘a single ‘Sepoy, _althnugh all were praetmally in the
~open, was_ frost-bitten, The only sheltet for the rnenf‘_
.was a long wedge- shaped erection of - wﬂlcw branclwsg-
_-_.'ﬁx:ed in. the gmund and intetlaced at’ their free ends,
a Happﬂy, there was no wmd and- Baird's admlrable Iettersj_'
abﬂut clothmg had; been carefully read e
Nexf: day, the 23rd the Sh'mclur was crassecl Dur-—:’_f
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f.}‘;bmad maun@n plam Fortunately, on. th:s day, althcmgh :
it was blowing somewhat, the wind ‘was,_ at our backs,
'-.'jsc;l we gotto - the - melanchnly vlllage of ‘Laspur- W1th,-_f
ttle tmuble W& found. great ‘banfires blazing at: the__;-—
"-;_f‘_tﬂp Df the pass and on the farther s1de. Headmen and:
ﬂﬂtables, with a numernus follnwmg, met us half-way aver;}
'.',_.:_';:Whl]& crossmg ﬂne ‘of the two. frozen. ]akes W]‘lICh are
«-on. the Shandlﬂr, th1s mob of people made the ice crackﬁ_’
“witha repc:rt like a. piStDl—Shﬂt My horse sllppmg badly:
- ‘at the same ‘instant;’ Jerked me: suddenly forward ~and
';_'_'gave Campbell whn was rldmg near, . the momentaryf.
;’-’,—--1mpress10n that I had ‘been shot tr&acheruusly from.
_ behind, " It is  eurious to reﬂect what serious. troublesf'
_'f_tmght perhaps bﬂ ﬂrlgmated by a- mlstake of this Kind,
when the air is nvercharged with the elements nf suaplcmn..‘__
. On the :asth Januaty, the dreary valley of - Laspur.
_.'i;was qmtted after a long march, and we reached the:
"I"'.'f-’.disrnal Mastuj ﬂ::rt ‘which stands bieakly among salt-?_'fff'
f-'_f_;'PEtrE swampq, in a: wmd swept sulitude. T the: days'ﬁ_{'f
- of bows and arrows, even in. matchluck times, ‘this’ was '
“a formidable place,” Hmtnry tells “of - much. desu]tory'{f
_-_'___?_ﬁghting, meges, and bloodshed. - in- connactmn with it
"_';'_.-Plﬂced i the meetmg pamt -of three main roads——-ﬂtn the'f_';j-
;'_-"-.;_;Shandﬁr, tr.:- the Barughll Pass, and to’ Chltr"zlmxt 5 stlll.f_'f-_,
of - Importance, although it s cnmmanded from a. hlll slope'_:.ff:'
m frﬂnt and the walls have faIlen mto decay
. Thete"is a -sorrowful. garden ‘at the south Blde, s'.ncl_;__f"i
_,::;}_.'_the r.:mly attempt at. decoratlon is & carved balcony;f;
:'.':f.';frﬂnt which looks. into. the centtral cnurtyard. Adornmg_;;
“it, just; under the: eaves, is. a cabinet . photc:graph of - St
:'I:?-i-ii':-Wllliam Lﬂckhart inaerted m the wmdwnrk The ﬁnﬁ;_!‘-
j-.'.-f.'presence of ‘that famous’ ﬁghtlng general and’ sa]dler“?
'f_;';'_f.-;statesman seems to have fasmria,ted the 1mag1natmns of
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the Chit1dlls as much as his geniality and grave kindness
of mannet. :

Gough and Whitchurch reached Mastuj, on the 23rd,
with their detachment, Harley, a light-hearted, young
Irishman of gregarious instinets, commanded the remnant
of his company of the 14th Sikhs, the greater<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>