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child; come to me in the Iiorning, and tell me what I can 
do for your wife and fami~ if you do go back." "8gh ! 
good luck to the wife and child, I'll not go near them, but 
off thiStninute !" He went back with his regiment to Spain, 
was more than once prlhished for drunkenness and theft, 
and "afterwards behaved well, for him, ltbd on all occasions 
sho;'ed the-greatest courage, until in the Pyrenees a cannon 

-ball carried off his head." 
Guibert-the gallant, humane Guibert-received the 

Cross of the Legion of Honour for his good conduct. " It 
was, alas! a fatal reward for Guibcrt/' says Sir W. Napier. 
" The r~~ult was thus told to the writer by a French ser­
geant-major who deserted to his regiment at the lines of 
Torres Vedras; and from different quarters afterwards 
came confirmation. Aft officer, or SOlls-officier, disputed 
Gnibert's right to the cross, saying himself, not the drum­
mer, had rescueti the English major. J1'alsehood or favour 
prevailed, and Guibert, stung to madness, attempted to 
desert, was taken and shot! The saviour and' thE!' saved 
are now beyond human knowledge; but if spirits are per­
mitt,ed to commune, they have met where it will not be 
a.sked under what colours a noble action was performed." 

We left Napier a prisoner of war. His family mourned 
for him as dead, but nevertheless induced the Government 
after three months to send to ascertain his fate. Clonet 
received the flag and hastened to inform N ey, who replied, 
"Let him see his friends, and tell them he is well and well 
treated. Clouet looked earnestly but moved not, and Ney, 
smiling; asked why he waited. "He has an old mother, a 
widow, and blind." "Has he 7 Let him go then; and tall 
her himself that he is alive! " 1 

1 Hennessy, Guibcrt, snd C. Napier are dead and gone long ago; 
hut the poor little spur, after so many perils and an sdditiorult seventy 
years of trav!."l ~1iJ'~dventurc, now rests quietly in the hOWl! of General 
Sir M. M'Murdo, K.C.B. 
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Charles ~ apier recovered hi~ liberty on 20th March, his 
fatMr's birthday-" one of many notable coincidences," 
says his brother, "attending hi~ thr~ugh life, and always 
accepted with a half-superstitious satisfaction." Woundl:l 
and sufferings were soon cured an& forgotten; but he had 
not confronted death for nothing. "Up to this period his 
countenance had been very comely, yet grave cilld sed~te ; 
his dark lustrous eyes alone giving signs of the fiery spirit 
within. Previously he had been inclined to care for out­
ward appearances, although without re6ard to fashion; but 
after Corufia dress ,was disregarded, and his manner 
became eager and restless, with sudden spasmodic move­
ments, springing partly from hi~ wounds, partly fr'lm pre­
vious ill-health." And again, "His countenance assumed a 
peculiarly vehement, earnest exp'ession, and his resem­
blance to a chained cagle was universally remarked." 

Ney, on releasing him, had exacted pa">le not to S'lrve 
until exchanged. The English Goverhment offered t,wo 
midshipmen vcry improperly as an equivalent for the com­
mander of a regiment. This occasioned some delay, and It 
was not until January 1810 that he rejoined his regiment, 
and renewed his letters to his mother. Almost the first 
recounts an addition to his chapter of accidents. " Got a 
devil of a tumble the day before yesterday, which makes 
1!J.C glad, because I could not do better than have my yearly 
accident without being really hurt; to run twelve months 
without some petite dwse pov,r passeT le tems is not for me." 
His poor mother, with three sons in the army and one in the 
navy, had a terrible load of anxiety to bear. " Are we cats 
that we live and bear such wounds 7" said Charles of himeelf 
and his brothers. His two years of fighting in the Penin­
sula produced six wounds; and Marshal Beresford told him 
that Lord Wellington wpuld not let him have a Ca~adore 
regiment, "because the Napiers always get hit, and he will 



II.] PENINSULA. 

he killed; they have had ~nough of wounds.~ By making 
light of their sufferings ana. by frequent letters the brjthers 
did what they could to con!£ort their mother; Charles even 
goes sb far as to argue that the number of their wounds is 
a sort of insurance against being killed . 

• " Last year's occurrences should do aftything but frighten 
you, and ~our supposing that misfortune must come is a 
fault; riding out to meet evil is bad. Yet you bear it when 
it does come as you ought. My trust it; that your fortitude 
won't be tried now, and that all will be safe. I also am 
anxious about my brothers) but it is not an anxiety that gives 
me uneasiness, it only makes lUI} eager for news; predestina­
rianism is too strong in me to !~llow of my suffering from these 
things; it is only what can be altered by ourselves thlLt 
agitates me. Do not make arrangements as if something 
shocking was decidedly'"to hrtppen j no spirits can stand that. 
Your sons come· home full of .fighting and without clothes; 
we shall be vcr" merry; and if George's ardent wish to lose 
a.lln 1 be granted,we shall dres~ his stump. I join him not 
in that desire, and hope to see him .~tat1t quo ante bellum as 
to legs and arms." 

In May 1810 he joined the Light Division as a volunteer, 
beyond the eoa, under Cmufurd, "who with less than four 
thousand men was braving the wllOla French army on a 
plain, having only a fordable river between them." Great;. 
events had taken place in the Peninsula since COl'Una. 
Wellington had committed his one serious blunder tn 
advancing on Talavera, and had now retreated on Portugal, 
where he awaited Massena. He was very unpopular wit~ 
the army, Imd was called, says Sir W. Napier, "a mere' 
favourite of power, rash and unskilful. The dllep design, 
the strong resolution, the far-seeing sagaeity, the sure 
judgment, destined to ~maze the world, were then un-

1 George Na.pier afterwards had hi~ arm twice brokcu ill fight, and 
finally lost it e.t CiuJad Rodrigo. 
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known. Wellington was pz:o~ounced a. bud General!" 
Charlies Napier criticises the operations of Talavera., which 
Wellington himself condemned,'but by 'w means joined in 
the general mistrust of his eommander'sta1ents. On his 
way to headquarters he passed throttgh scenee that reca1led 
his sufferings of the former year; his refiec ~ions on ,that 
and the campaign of Talavera are the SUbj3~S of fwo 
interesting entries in his journal :-

~'Journal, 31st llIay 1SI0.-0nce more at Saca,vem. On 
the! 28th October 1 ROS I was here commanding the 50th 
Regiment. What are the pleasures of memory! I greet her 
'as the fiend to whom' belong the vulture's ravening beak, 
the raven's funeral song.' Standing under an olive, my 
thoughts were of my friend; for under that very tree Charles 
Stanhope had then breakfasted with. me, and hope of glory, 
and admiration for Moore, were our themes! Two short 
years, and lo! here am I again; but Moore! StanhG~)e: 

where are ye 1 Napoleon talks of peace; "'ould to God he 
wished for it as sincerely as I do. Oh that I might pluck 
a branch and give peace to the world, as an offering to th'3 
manes of my friend! .J feel low. Stanhope! Stanhope 1 

every turn of this road, every stone brings you before my 
eyes, and often prevents my seeing them; and my dear 
brothers, how I long to reach you! Shall I see you even 
now 7 But what briugs me here 7 honour! Damn honour! 
Falstaff is right, by Jove! Yet, can one be happy without 
honour 1, No, no; forward, then, and never reason while in 
low spirits. Of one thing I am sure, namely, that a man is 
a fool to live till he is old, for he loses the greatest comfort 
\Jl' life thereby, and gets cornuted probably into the bargain. 
Enough! old baG,helors are fools notwithstanding! 

"Celorico, 15th June I81O.-Waited yesterday 0n Lord 
Wellington, who was very civil, and signed my certificate of 
exchange. Dined with llim. He told me the French made 
the most regular retreats he ever saw at Rori<;a and Talavera ; 
query, did he follow their example 1 People say his march 
from Talavera to Alemtejo was very bad; but those who 



n.] PENINSULA. 

crit,icise Generals·do not a\"We,y!! know their motives of action, 
and often hll.ve motives of their own for criticising. ~ever­
theless' we must thi~k,au.d tthink, L~rd Wellington committed 
a grea.t error in that campaign by trusting to the Spaniards 
after what Moore had ixperienced; ann another in advancing 
too far, ,when his retreat might be cut. oft'. He was wrong 
ali¥I; I think, in fighting, when victory did him no good, and 
defeat ml!st have destroyed him; his information was bad, 
and he trusted it too 'implicitly. Again, why did he stay in 
the destructive marshes of the Alemtejo until nearly , the 
whole of his army fell from sicknes>, ~ It is not easy to 
comprehend all this, and I have heard no good answer to it. 
Every officer I have seen and spoken" to about the matter has 
tQld me the same story-viz. that the l,ut.tle of Talavera was 
lost if the French had ~llade one In oro attack; ann that the 
whole army expected to be beaten next day. Now Lord 
Wellington migl1t have 'utd ten battalions more in the fight­
viz. the brigades of Lightbourne and the two Craufurds. 
Why were th\jY in the rear 1 'fhe thing is not easily ex­
plained to his advantage; he did not expect a battle, and 
yet, had the French delayed a few days, he must have laid 
down his arms or been cut to pieces. Altogether his general 
op\jrations are difficult to be defended. But. his conduct in 
the battle showed great coolness and the most perfect sclf­
possession; Ilnd by what I olJSCHC since I came bert~, be 
seems to have gained a lesson from 'falaverl1. Still the 
whole of that campaign is di~creditable to him as a gccat 
captain, and he appears to have deserved the epithets of rash 
and imprudent; not that of fool though, as many say; his 
errors seem to be more those of inexperience and vanity than 
want of talent.. England liaS paid dearly in men and monel 
for his education indeed, yet if he llas tber!,1by been made a 
good general, the loss is less ; we have very few capable of 
being made worth a straw, though all the blood and gold in 
Europe and India were lavishly expended on them." 

After the capture of Oiudad Rodrigo Nay advanced 
upon .Almeida. on the 000.; Oraufurd received orders to put 
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the river between him~elf and .,ne Freneh, bat disobeyed 
them,C'ftJJ.d remained with about.5000 men to fight 30,000 
of the enemy. His outposts were driven in, 21st July, 
and" OUI' cavalry," says Oharles Napier, "retreated through 
Val de Mula, skirmishing till near A'hneida, ahout two and 
a half miles; we l~t seven or eight horses a::ld two ~en 
wounded, and made one charge with our sltirmishers, 
neither able in conception nor bold in execution, doing no 
honour to General or men. After th&.t a more ridiculous 
attempt was made with half a squadron. I saw that 
Craufurd's ignorance pf cavalry disheartened tht· men; 
Bome of whom got near broken l:,'I'ound, whence the :French 
could in safety fire on them at. twenty yards' distance. 
They were afraid to regain their own ground when Crau­
furd ordered them, whereupon I ~alloped np and called 
them to follow, and they did so, and we drove the FroI!ch 
back, recoiving a sharp fire. English trooftS must always 
be led, but they will certaiuly follow their officers, who 
will generally be as certainly ready to lead. Altogether 
we had much firing to-day and little danger. Cl'aufurd 
does not please me as a General." On the evening of the 
23d Craufurd halted at Almeida in a most disadvantageous 
disposition: most ofllis eayalry in an open plain in front, in 
his rear a deep ravine, at the bottom of which was the 
Coa, wit,h only one narrow bridge for a retreat. Of the 
"bitter fight" that ensued on t,he 24th Napier gi'Ves a 
graphic account in his journal the same day, with a very 

l; 

severe critieisIll upon General Craufurd, of whom Sir 
'William says that "at one time he was all fire and in­
telligence-a master spirit in war; at another, a:;, if pos­
sessed by the demon, he would madly rush from blunder 
to blunder, raging in folly." On this occasion the demon 
of folly was strong. 

"24th July.-At daybreak our pickets were attacked. 
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The French threw forwaid some infantry among the rocki;, 
and were met by two companies of the 95th Rifi~. In 
about two hours the enem~ increased in numbers, our cavalry 
retired, the riflemen and Captain Campbell's company of the 
52d covering their re,reat, till we rcar,hed the guns, when a 
cannonade opened on both sides; but tl;e enemy soon pushed 
ro.>n down both flanks, and our guns fell back. At this time 
we could~ount fifteen strong squadrons of :French cavalry in 
line, besides detached parties and skirmishers, which may bc 
reckoned at five more-altogether ahout three thousand 
cavalry. Their infantry we estimated at ten thousand, and 
tWey had the power of brillging up thirty thousand if they 
pleased. "Yhen our gnns retired tlie light troops kept firing 
until we got close to Almeida, and a gun was fired from ncar 
a tower, 800 yards from that town; a ~ubaltern and some 
men of the 52d occuvied the tower, and our cavalry and 
artillery were drawn up in line hehind. At this time the 
enemy closed on our infantry, and the action then began hy 
the dislodging"of CampheIl'i'\ company and the riflemen from 
the enclosures. I wat> ordered to tell Colonel Barclay to fall 
back from the plain and regain the enclosures behind him, 
which he did, and the fire beeame very heavy. Barclay's 
hors\;l was killed, mine was wounded, and threw me, but I 
remounted and rejoilled Crauful'd, who then sent me to tell 
the 52d, 43d, and 95th, to maintaill the enclosures until he 
got the cavalry and gUllS over the Coa, leaving two pieces to 
cover the retreat. I gave Barclay and Major MacLeod ;"nll 
Colonel Beckwith these orders, but they were all hotly 
engaged, and could no longer keep their ground, lest the 
enemy should turn their flanks and reach the bridge before 
them. I had great difficulty to return, and joined the 'l~~a, 
where I found Campbell wounded, and, fearing he would be 
taken, gave him my mare, making the best of my own way 
on foot through the vineyards. The fire was hot, and the 
ground very difficult for us, but much easier for thc enemy, 
because we made passages for olIrselves, and thus made them 
for the French also; this ca~ed the 43d and 95th to lose 
many men. I think we retired too fast in this part; it was 
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o~g to the murderoud !)osition, which kept liS In .fear ?f 
bemg tut off from the bndge; bft we were thas drlven m 
among our cavalry, and the French cavalry got up to the 
95th, and made some prisoners. 

" N ow we formed in rear of the ca1!alry on the main road 
and went down tow.\1rds the bridge, firing the whole way. 
On arriving there Brigade.Major R.owan called m the Rifl'3s 
and Portuguese Cazadores and part of the 43d to clYarge up a 
hill and to retain it; .,hile I rode by order of Colonel Beck· 
with to draw off the 52d llegiment, then nearly a mile up the 
river on the right. The French were trying to lnsh between 
them and us, and they would have done so had they been in 
foree enough and that Rowan's charge had not checked them. 
I had little hope of reaching the 52d alive, but eseaped, 
though a dragoon horse which I had c'1ught and mounted was 
shot. in the' leg just as I reached Barclay, and at the same 
moment his cap was shot oft. How'ever, the 52d effected 
their junction, passed the bridge, and took the right of cur 
position beyond the river, down to the edg~ of which n:y 
brother George's company wa;; pushed, and from thence kept 
up a strong fire. The 52d were followed over the bridge by 
the 43d and 95th and Cazadores, covered by three companies 
of the 43d, Dalzel's, Lloyd':;, and my brother William's; and 
then the :French pushed down to t}1O bridge, and a cannonade 
commenced from hoth sides of the river. 'rhe bridge was 
defended by the 43d and rifielnen, with a long and murderous 
skirmish, destructive as it was useless, by which many men 
and officnrs lo~t their lives and many were wounded, amongst 
the latter my brother William. Finally this ceased, and the 
bloody business closed with ai:l much honour for the officers 
a\ld men as disgrace for Craufurd's generalship. His errors 
were conspicuouR, and the most prominent shall M noticed 
for my own teaching :-

~ ." 1st. He fought knowing he lIlUst retrell,t from au over­
whelming force, a.nd having no o~ject in fighting. 

"2d. He occupied a position a mile in front of a bridge, 
thus voluntarily imposing on himself the most difficult opera­
tion in war-viz. passing a defile in face of a superior enemy 
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and in the confusion of \ retreat! The result might have 
been destruction-it was i:r:eat loss. 

"3d. He detained the cavalry and guns in a position 
where they could not act till the infantry were beaten back 
on them; thus he ris~d the destruction of all three; for the 
defile became choked, and had the Fre~ch charged down the 
r~d there would have been a bloody scene. This was so 
evident ttat I rode up to my brother William Il.nd asked him 
to form a square with his company ~ resist cavalry. The 
idea .had already struck him, and Major MacLeod and Captain 
Patrickson also; it was general. 

"4tll. The position was amongst vineyards, with walls 
averaging nine feet high, and he oll~ht to have thrown down 
enough to open communication to the rear. The want of this 
caused our chief loss, for while we were pulling down the 
enemy were firing, al1<\ followed our path~. ' 

"5th. He i:ent no guns over to defend the passage and 
cover the retreat until after the troops had commenced retir­
ing. Had on~ gun broken down, or the horses been killed on 
the bridge, the troops would have heen delayed and exposed 
to a destructive fire from the heights around while in a lllasS 
of confusion. 

"6th. He suffered the 52d to be nearly cut off, and never 
sent them an order to ret.ire after having given them one to 
defend their post obstinately; his :;mall division was therefore 
disjointed and nearly paralysed by extension. 

"7th. His retreat over the bridge was confused, though 
every officer and soldier was cool and ready to execute any 
order, and there was no excuse for hurry. 

"8th. When the passage of the bridge was made he left 
no men to defend it, and had I not halted, some who w6?'e 
going up to join their colours, the bridge would have been for 
a quarter of an hour without being enfiladed or exposed to a 
single musket shot. This was afterwards rectified, but ..the 
43d were placed in a most exposed position, when a few 
breastworks previously madft would have covered them. 

"9th. He made our gunsflre at the enemy's guns instead 
of their men. In short, there seemed a kind of infatuation 
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upon him, and nothing but the txcellence' of his ken and 
officer!fsaved the division." . 

His journal in 1840 contains a picturesque description 
of the way h!3 spent the night after t~e battle. 

"This day thirty years I slept sound and happy on a rock, 
with my feet to a fire, un it Portuguese motintain'L Havtng 
come away from the bridge. about twelve at night with 
General Crimfurd, ]towan, and others, I reached the 52<1 
bivouac abont one in tlle morning, w~t to the skb, rain h1).v­
ing fallen in torrents. George und his company were on 'an 
immense plate rock, the .rain waR ove" they hu,d a good fire, 
and a supper of l>cefsteaks with tea. I had not eaten that 
day, except a bit of bread George gave me during the fight, 
and was fairly done up, as the fahey say, being tired, starved, 
anxious about William':; wounG, and Iicpressed at our having 
fought 80 uselessly, throwing away lives ' so recklessly. I 
stripped, and the Roldiers, who were then dry alJd had supped, 
took-one my shirt, another Ill)' coat, and so on, to dry them. 
I sat, meanwhile, IJaked, like a wild Indian, on the warm rock. 
It was vcry pleasant, drinking ,,,arm tea and eating steab 
half-raw, taken off the poor beast which had drawn our 
baggage all day. Olle cannot be sentimental about bullocks 
on such occasions. We regretted the poor fellows who 'W~re 
slain-there were a great many ; but the excitement of battle 
does away with much regret; there is nb time; it is idleness 
that makes people grieve long, or rather bitterly." . 

After the fall of Almeida the army retired. Massena 
f~lll)wed along the line of the Mondego, and many skir­
mishes took place between his adv&nced guard and the Light 
Division, to which Charles Napier was attached. At last 
Wellington halted on the precipitous ridge of DUSRCO and 
confidently waited to be attacked. 

"A very beautiful fight it was," wrote Charles Napier 
on a distant anniversary. "The French were in the valley, 
shrouded in mist when the morning broke, and the running 
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fire of t,M outpests began., SOQllIUl irregular but very sharp 
musketry rang throllgh t~ grad'ually dispersing fog, \V-hich, 
mingled with smoke, came up the mountain, and from it 
manY woundc(i men broke out. The pickets then ap­
peared, being driv~n lfack, but firing so hard that our line 
l~y cheeJ:cd them from the crest1l.bove. F<:>llowing fast 
.came the lhlemy's columns, ande~htfpiecesof cannon opened 
with a roar from the SUmmit of the mountain, sending shrap­
nels, shlllls, and round shot down on them.Tl1e battle was 
thus begun, and soon they reached us. The firing rolled loud 
and heavy, the shoutii of our men. were grand, and their 
c.harges in different parts of the line went &ercely home." 

His own place was with Wellington, an\l he remained 
on horseback when the fire was so terrible that aD the staff 
and aU the volunteers, 'hcept his cousin, afterwards Admiral 
Sir Charles Napier, had dismounted. The sailor urged him 
to dismount, a~ he was the only man in a red coat. "No! 
This is the uniform of my reg~ment, and in it I will show 
or fall this day." He had hardly- spoken when a bullet 
entered on the right of the nose, and lodged in the left jaw 
near the ear. As he was borne away Lord -Wellington 
askea who he was j he could not answer, but took off his 
hat and waved it, mp.ttering, "I could not die at ll. better 
moment." Apparently dying he was removed to the con­
vent of Busaco. "Poor Napier!" he heard some one ex­
claim, "after all his wound~ he is gone at last." "The 
observation,'" he says, "made me uneasy; for when a fellow 
has no life they are sometimes, on a field of battle, over 
quick in burying him; so with a slight twist I intimated, 
'alive but not merry.'" 

"I was carried into a small chapel of the convent of 
Busaco; it had a. large arch in the wall, only partly built up 
from bel~w, sO that I heard people, officers high of rank, in 
the next room, ea.ting and drinking though the battle was not 
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yet over! Some tI1.1ked 0.£ mY~thet ,an~ mQther, pt"aising 
them ~nd liIeir .ettraordina4y lil y. I was So deLghted at 
this as iardly tl' 'feel" pain; but ' nally, disgust at these men 
for being Qut of the battle so .excited me that I got up from 
the pallet on which" I had been laid, walked clean out, and 
got to the convent ~oor, IQoking for my horse. I was,· how­
eveI', seized instantly by Edward ,Pakenham, and led~ck 
with this expression," DaIlT9- it, Napier, are you mlhl to think 
you can go pack in this state' to ·the ,action 1 Be quiet, for 
God's~ke.' I could not speak· plain, as my jaw was broke, 
and blood flowed freely;from lllY mouth, so my looks were 
worse than the reality. 

"While these men ·were eating and drinking my two 
brother;.; were in the field, 'and sen:t Uleword they could not 
come to see me, Howproud and llappy this message made 
me ! I gloried in them; yet, thinkin;s I would not live long, 
I was very anxious to see them, espe~ially as I heard George 
had been wounded. He was gallantly leading a charge,.and 
while half turned, with his ~word up, was shot by a French­
man through one side of the antipodel:! to my wound. The 
muzzle was so close the fi~ scorched his clothes, and the 
wound, though not ~ng~rous, was ve~ severe indeed. 
William had been shot through the hip two months before, 
but did not go to the rear, and went into action here with his 
wound still open. Well, we are now (1849) all three still 
alive and old men. We were then young, strong, and, as 
handy men as any in the army. We have had fifteen or 
sixteen wounds amongst us,. and being very fond of each 
other, it made a ttlk amoogst our comrades-noble, brave, 
and excellent comrades they were! POOl Edward Pakenham 
~as wounded at Busaco, which was what brougilt him to the 
convent, and having been dressetti\lite was retilrning to the 
battle, when he cau~ht me trying to do the'!$ame. We three 
brothers went into battle that day with sad hearts, for our 
cousin Lord March had told us our beloved sister Caroline, 
just twenty-two years of age, was dead! Our hearts sank" 
with sorrow; we said nothing, but embracrtl each other and 
went to our posts; mine was with Lord Wellington." 
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In spite of ,his 'woUnd ¥ was ,At Coim.bp" a &.y's march, 
by next mo~g; but, as t;h~ eti~D,ly "fere .~t!l! 1~:Y;~~cing, 
he made hfs way to Lisbon, a ride of several da.ys, under a' 
burning sun. The 50th Regi'ment passed him on its.way 

•• "f 
to the front, and gave him three cheers. At, LisQon he 
rested some months, in great sl}.ffering fl'~m his wouud; for, . ,. 
after the ~pse ot three months,.,ile writes: "My jaws aRe 
crooked, and, the doctors'saY, will always he SQ; my lip is 

,very uneasy, and will alwlJ,Ys be SQ..' My cheek is better, 
and the swelling may go away. ':My mouth opens but 
stiffly. My eye still ~tares, yetis stpmger, more e~sily shut, 
and sees farther; it is said that sight may be lost, but it is 
not dim, and if it goes-why, Hannibal had only one eye; 
I have R mind to pluck it out." , In 1849 he says, "Now, 
t,hirty-nine years after, the horrid suffocation of that wound 
is soarcelj endurable. OIl, it shakes my very soul, the 
horror of tins :feeling does!" Nevertheless, he made fun 
of it all to his mother, and did,his best to comfort her in 
her many sorrows . 

•• 20th Oct.~Children and parents, dear mother, shouLd 
btl friends, and should speak openly to each other. Never 
had I a petty dispute with you, or heard utherR have one, 
without thanking God for giving me a mother, not a tyrunt, 
Such as your children are, they are your work. We are a 
"ain Bet of anhnals indeed, yet feel the grati:tude you deserve, 
though we don't bow and ma'am you at every word, as some 
do. The Almighty has taken mucQ from yon, but has left 
much; would thut anI' pro~sion allowed us to be more with 
you; yet even tha~ may hllppen, for none know what is to 
come, and peace-b.\essed peace !--may be given to the world 
sooner than we think. It is war now, and yon must have 
fortitude, in common with thirty thousand English mothers 
~lOse anxious hearts are fixed on Portugal; and who have 
not the pride of 'sating their three sons had been wounded 
and were all alive! How this would have repaid my father for 

E 
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all anxieties, and it must do so for you. Why, a Roman 
matl'Gn would not have let peop~ touch her garment ~n such , 
a oa.se. In honest truth, thoug!, my share of wOLnd!; satis­
fies me; not that I agree with those who exclaim, 'How un­
fortunate!' There is no shame for WOllllds, and no regret where 
no limb is lost, nq, faculty gone; and if there were, many 
lose them in less honest waya The scars on my fa,ce w~l1 be 
as good as medals--better, for they were not tained-O 
moritorio'lls actions! - by simply being a lieutenant-colonel, 
and hiding behind a 'Xall !" 

The process of getting well was as tedious and wanting 
in incident as usual.' He amused himself, as well ail he 
could, by his own humour, which was always strongest under 
adverse circumstances, and was now stimulated by the pres­
ence of his eccentric sailor cousil\, Black Charles, as the 
future admiral was called, left him in the winter, having 
written the following remarkable epistle to the First Lord 
of the Admiralty, asking for employment :'--

" SIR-My leave of absence is just out. I don't think it 
worth remaining here, for I expect you will give me a ship, 
as I am almost t.ired of campaigning, whic11 is a damned rum 
concern. C. N." 

We have one comical glimpse of the wounded man's 
domestic economy at Lisbon. Having casually invited 
some friends to walk back to his lodgings and dine with 
him, he asked his servant if dinner was ready. "Quite, 
sir." " \Vhat is there?" " There's no soup." "Anything 
else?" "There's no sosingers." "What more ~ " " There's 
no pratees." " \Vhat next ~ " "There's DO visibles-vege­
tables." "So it seems, go on." "fiere's DO nothi.ng." 
"Hum, a good negative dinner; you must borrow." "There's 
no time." "Buy." "There's no money." "Cr •. " 
"There's no tick." "Are there no rations 1 " " Yes, sir, 
I ate the beef." 
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Duri~ the winte~ of l~lO-ll the Bptis~ army h~ 
been restmg 80cllrely m th~llDes of Torres Vedras; Mt m 
March 1811, Massena, having exllau~ed his means of sub­
sistenee, retreated, says Sir W. Napier, "with a skill which 
balanced the errors of~is advance, justifying NapQleon's 
remark that it was only in danger and di1Iieulty he became 
a G~eral. • On that retreat, day after day, Ney-the in­
domitable Ney-offered battlE} with tho rear-guard, and a 
stream of fire ran along the wasted.' yalleys of Portugal 
from the Tagus to tho :Mundego, from the Mondogo to tho 
Coa. Combat followed combat, tho ~ight Division led in 
pursuit, and Charles Napier, with his woum1 still bandaged, 
rode above 90 miles on one horse, anq. in one course, to 
reach the army." His journal for 12th and 13th March 
contains the record of this ride;." Rode all night, and 
having made 92 miles, reached the army between Redinha 
and Condeixa. ThiA distance was done with only three 
hotlrs' halt at Tom Napier's quarters, who gave me a 
positively bad., but comparatively good dinner. My poor 
horse had 2 Ibs. of Indian corn, OIl which he performed 
this seyere jotll'Iley in twenty-two hours, including the 
three hours' halt!" On the 14th he advanced with his 
regiment, and hearing the sound of the Light DiviRion's 
combats in front, he had" hourly to ask," says Sir 'William, 
"if his brothers were living. Thus advancing he met a 
litter of branches, borne by soldiers and covered with a 
blanket. 'What woundeu officer is that 7' 'Captain 
Napier of the 52d-a hroken limb.' Another litter fol­
lowed. 'Who is that 1 ' iCaptain Napier, 43d -mortally 
wounded;' it was tnought so then. Charles Napier looked 
at them and passed on to the fight in front." 

i "'Massena retreated through a eountry which was already 
eaten up by his troops, and in con!;oquence both pnrsued 
and pursuers Were threatened with starvation. "I make 



5;! SIR CHARLES NAPIER. [CHAP. 

no apologies," says Charles to /:lis motner, "for the dirt of 
this· note; for £lead, bugged, tentipeded, beetled, Iizarded 
and earwigged cleanliness is known to me only by name. 
Moreover, a furze bush makes a bad table for writing on, 

• co 
and a worse chaIr, when breeches are nearly worn out 
with glory-oh! 'oh !:' 

In May Wellington entered Spain, and, lea ~ing a small 
force to besiege Almeida, which, with Ciudad Rodrigo, com­
mands the northern road, he went himself to superintend 
Beresford's arrangements for the siege of Badajos, but was 
speedily recalled by.the news that Massena was marching 
to tho relief of Almeida. On his arrival the ba,ttle of 
:Fuentes d'Onoro .was fought, and the French eva,~uated 

Almeida after blowing it up. So little could We11ington 
trust his lieutenants t.hat he had 'to hurry back at onee to 
the south, but did not get there quite in time. The siege 
of Badajos had been raised, and the battle of Albuera 
fought, but" so hardly won that the master's hand w"s 
required to stamp it as success." Troops were called from 
the Northern Division to assist in renewing the siege; 
Charles Napier went with them, and soon found work for 
himself and his indefatigable steed, Blanco, in executing a 
confidential mission with which he was charged by Lord 
Welli:lgton. "This mission displeases me," he tells his 
mothe;·. "My duty will be to get information of the 
enemy; but I will not go near him to risk being taken, not 
being a spy. No danger, but great Tesponsibility, which I 
don't like; be sure, however, of my keeping within safe 
bounds, not having the least desire tu be taken in a ridicu­
lous way, and my orders are not to risk anyt.hing. I have 
only a new coat and a greatcoat; the first was desig:p.ed 
for smart days; but, lest the Spaniards should think lllb a 
spy, I wear my blazing uniform, and so wear it out. Blanco 
and I are like meteors; we cannot go near the French, and 
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so 1 s{)nri Spans. This, ho,ever, will only last the s~ge, 
and is because an active, iltelligent officer was required. 
What a bore to be so clever! " The report which he. made 
upon this mission was, ~ays Sir William Napier, "adopted 
by Lord Wellington as ground of action.'~ 

qparles Napier complained much at this time that im­
proper infiJ!ences in high places were withholding his pro­
motion. He seems to have had some reason to think so, 
for, although he had been a major throughout the war, and 
had seen much hard service, and received six wounds, he 
says, "In the latest Gazette I believe there has hardly been 
a major promoted who was not junior to me in standing; 
many younger as men, I believe-ncarly all younger as 
soldiers. Several have been subalterns sinee I held the 

• rank of major." However, about .June 1811, he received 
official notice that he had been promoted to the lieutenant­
colonelcy of the 102d Regiment; and the state of discipline 
in that corps required that he should join it without loss of 
time. The change was not exactly what he wished for; 
the glories and dangers of war under a chief whom he had 
now learnt to venerate were done with. He had to leave 
his brothers and the' army, just entering on a career of 
victory, and take command of a regiment which had retllI'Dfld 
in a thoroughly bad state from Botany Bay to Guernsey. 
~othing could be better than the spirit in which he accepts 
his altered position: "To get a regiment that is in bad order 
is agreeable; my fear was a good one, where no character 
could be gained and some might be lost. Caution is, however, 
necessary with these heroes; for, not making the regiment, I 
unmake myself. My way is clear enough, but my desire is not 
to~ their faces for a year, staying quietly at home to recover 
my 'health. A little employment however, with eagerness 
and anxiety, does good to body and mind; and it is my 
nature to ha,e both about everything, to a certain degree." 
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fie embarked for England c(1 25th August, with Blanco, 
who was doubtless glad of a ch\tnge to plenty of forage and 
an easy life, instead of long marches and foodleas halts, in 
which he "curls his nose into a thpusand wrinkles, cursing 
Buonaparte," besirle a master whose last biscuit has" run 
away on maggots' legs." Napier remained at r.o!,!le for,30me 
months, very happy in his mother's society, hilt suffering 
much from ague and the effects of his wounds and hard­
ships. Lord Liverpool gave him the sinecure government 
of the Virgin Isles, an appointment which he resigned 011 

the creation of pensiohs for wounds. He took the command 
of his new regiment in January 1>;12; and among the first 
letters which reached him in Gilernsey, where he was 
quartered, was one conveying t4e news that his brothel 
George had lost an arm while leading one of the storming 
parties at the asmult of Ciudad Uodrigo. Two other 
letters conveying the news to othcr members of the family 
are a remarkable proof of the admiration excited by tile 

gallantry of the Napier brothers. 
Charles Stuart, afterwards I_ord Londonderry, writing 

to Lady Louisa Conolly, says, "The gallant spirit of those 
Napiers leads them ever in the foremost ranks to danger, 
and conour is sure to be their just reward. George Napier, 
commanding three hundred as brave fellows as himself, 
stormed one of the breaches in the walls of Ciudad Rodrigo, 
and, sad to relate, received a wound in the right arm, which 
has been since amputated, and he is doing as well as possible. 
His conduct equalled that of his brother Charles, to surpass 
it would be hard; hut the gallantry of the N apiers is as 
proverbial in the army as the fame of our ehiof." 

The next letter is from the chief himself, and it is not 
the first occasion on which he han foun~ time to give Lady 
Sarah the earliest news of the wounds, conduct, and safety 
of her sons. 
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" My DIl:AR MmAM-I im sorry to tell you that your son 

George was again woundeJ in the right arm so badfy last 
night, in the storm of Uiuda.d Rodrigo, as to make it necessary 
to amputate it above the elbow. He, however, bore the opera­
tion remarkably well, altd I have seen him this morning quite 
well, free from pain and fever, and enjoyiw.g highly hi>! success 
befwe he had received his wound. When he did receive it he 
only desir~d that I might be told he had led his men to the 
top of thc breach before he had fallen. Having such sons I 
am aware that you expect to hear of these misfortunes, which 
I have had more than once t.o communicate to you; and, not­
withstanding your affection for them, you have 1-10 just a notion 
of the val.Uf~ of the distinction which they are daily acquiring 
for themselves by their gallantry and good cunduct that their 
misfortunes do not make so great an impression upon you. 
Under these circumsta~ces I perform the task I IJave taken 
on myself with less reluctance, hoping at the same time that 
this will lJe the last occasion on which I shall have to address 
you on such a subject, and that your brave sons will be spared 
to you. ~llthough the last was the most serious, it was not the 
only wound which George received during the siege of Ciudad 
Rodrigo: he was hit by the splinter of a shell in the shoulder 
on the l6th.-Ever, my dear madam, yours most faithfully, 

" WELLINGTON." 

Charles Napier's hope of leading his new regiment to 
the Peninsula was soon extinguished by an order to embark 
for Bermuda. The only consolation he finds in this double 
banishment from glorious warfare and fr0111 his mother is 
«that not a day passes at Bermuda without opportunitiei 
of sending letters, and the ordinary run is but three weeks­
two delightful things; for to be far from you is hateful, and 
with all my ill-temper at the eross ways of London, never 
do I go to bed so happy as under your roof, if you arc 
there. Take care of my other dear mother, Susan J!'rost, 
and make her go into the country." The regiment left 
Guernsey in July, and, owing to the roughness of the 
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w$l.ther, did not reach Berm~da till . September.) ,:On 
lOth ~ugust he wrote in his ifurnal: i, This ~aYt ' thirty 
years old. In 1808 my birthday was spent in Lisbon; uno, 
in the valley of the Douro; 1811, again in Lisbon"; and no:w, 
1812, in the midst of the Atlantic. ""here next 1 Ptjrhaps 
at the bottom. Well, when not wit~ those I love, no mar,ter 
where." 

He now found himself on an island about 35 miles long, 
and varying in width from a few yard~ to about 3 miles, 
with a population of 11,000, half being slaves. Idleness 
and rum were the maiJ;! difficulties he had to contend with 
as a commander. "My greatest dread is that the idleness 
of others will corrupt my yent:> ; they are, however, now 
good, and proud of their military knowledge, which keeps 
up the military spirit. But to wh:1't end is all this work ~ 
:I'o be starved in Bermuda, and become pioneers when tools 
come from England; it is hateful to think of. Every office: 
of mine, except. three young ones, can now exercise a bat­
tali on; in nne year of working parties they will be only 
thinking of making money and gardens, and the men wiII 
he ditch-diggers! How can we pester men with drill for 
that end 1 I only do it to keep them from drink and my-
self from rust." . ,' 

News of the battle of Salamanca reached him in October, 
and made him" turn with disgust to the dulness of drill." 
In such times of inaction hatred of soldier-life always added 
itself to the longing for home which never left him, even 
amid the triumph of vict:WY' For he was one who 

"Though thus endued as with a sense 
And faculty for storm and turbulence, 
Is yet a soul whose master-bias leans 
To homefelt pleasures and to gentle scenes." 

On the other hand, whell the time for action came he could 
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not repress his inward sen~e of his capacity for command.: 
'Nor; indQedjevep in B.erm~a, had he failed to make a"tlecp 
impressiop. on the minds and affections of those amongst 
whQlll he was thrown. Captain Robertson, l Royal Artillery, 
records that 

'~Wheu· the l02d landed in Bermuda even casual observers 
percei;ed it was commanded by no common man; while those 
of his acquaintances who enjoyed the edification of his con­
versation on professional subjects-and he delighted to dwell 
on them--could not but entertain something like prophetic 
views of future greatness. Tbere was such earnestness of 
character, such a high estimate of his lirofession, such enthusi­
astic stern devotion, that he could not fail to influence all 
who had a spark of chivalry in their nature. He made 
soldiers of all under him. and had the rare quality of making 
the most familie.r intercourse compatible with abse,lute 
authority. . . . The hills and cedar f,'I'oves of Bermuda were' 
his places of instrnction, where men and ofiieers were made 
to study ground and movements; and with infinite care, and 
a peculiar happy manner, he taught. Instead of condemning 
lIlistakes he would put questions, as if seeking for informa­
tion, yet 30 framed as to bring conviction of error, where such 
exi.~ted, and to suggest improvement. His was no adjutant's 
regiment; he was himself drill-ma:stcr, and master also of 
ev~ry detail; with exception of beating a drum tltf'lre was no 
part of a soldier's duty, from the sentinel to the sergeallt­
major's, which he could not teach, and do as smartly as the 
smartest non-commissioned ofricer. N or was hi:> knowledge 
restricted to his own arm; he was conversant with engineers' 
duties, and with those of artillery, whose praetice he generally' 
attended." 

It is only by keeping in mind the perpetual conflict in 
Charles Napier's bre:.<tt between the promptings of his 

1 Father of the Rev. Fred. W. i1"hertson, who had a picture of Sir 
C. Napier hung in his study, and u~erJ to call it his household god. 
See his Life ar..d Lettert', vol. i. pp. 8·11. 
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genius and his affections that t~ foregoing account can be 
reco~ciled with his own letters l> his mother, of which the 
following is a good specimen :-

"20th April 1813. -N ow for "your Christmas letter. 
A year's pay to have seen aunt dance-the idea is delight­
ful; God bless her! Oh, my wIsh is to be dapcing 'ivith 
those I love, or beating them, or anything, ~o as to be 
living with you, and to pitch my sword where it ought to be 
-with the devil! Henry says if it were so the wish would 
corne to have it back; but my craving for rest is such that 
twenty years would lultrd1y ;;erve to satisfy me, and that is 
probably ten more than I am likely to live-a soldier nowa­
days i~. old at forty. I could get QIl with a duck, a chicken, 
a turkey, a horse, a pig, a cat, a cow, and a wife, in a, very 
contented way. Why, gardening has become so intereilting 
to me here as to force me to give it up lest neglect of busines8 
should follow. It is a kind of madness with me. Gardening 
from morning to night should be my occupation, if there wa~ 
anyone to command the regiment; it won't let me think l'f 
anything else. So hang the garden, and the sweet r(>(1 and. 
blue birds that swarm around; and hang Dame Nature for 
making me love such things, and women':; company, more 
than the sublime pleasure of cutting people's throats and 
teaching young men to do so! Henry is wrong; I would 
not be tired of home. My fondness for a quiet life would 
never let me desire to roam in search of adventures. A few 
centurie;; back I should have been a hermit, making free, 
however, with the rules of the order by taking a wife instead 

,of a staff: one cross-grained thing is as good as another. It 
is certain that a civil life would give me one thing which a 
military life would not"":"'that is, I should never, my own 
blessed mother, get tired of the power of Ii dng with you; 
that would make up for all the affliction and regret of not 
murdering my neighbour:>, of living an exile, with the inter­
esting anxiety of believing those I l(lve suffer even to death, 
while imagination amuses itself with castles for months before 
it can be known what is their fate. How shocking to give 
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up such delights tor the PW.:nfUlness of peace and quiet and a 
beloved society! Be ass1Jed it will not be easy to pe'rsuade 
me of that; and quit thfl army with joy will I when the 
power to do 80 is mine; but my lu~k will not go so far." 

Whatever the future might have in.store, the charms of 
tr!lilquillity were soon dismissed from his mind. Monoto­
nous drill beneath the enervating skies of Bermuda was 
exchanged for the command of a brigade of marines, his 
own regiment, and 11 corps of Frenchmen enlisted from the 
war prisons. He was second in command to Sir Sydney 
Beckwith, and at once found himself "in most excellent 
tranquil spirits, having much to do." He was confident 
that his own regiment would do rigl1t, but for the marines 
he felt" all the anxiew of a lady sending her daughter to 
Court the first time; very anxious also I am to ascertain 
my own force in command of an awkw'lrd brigade, for 
the marines, being ever on board ship, arc necessarily un­
drilled, and the foreigners under me are d'Ubemus. Fight 
these last shall; all men will fight when they begin, hut 
delay enables rogues to evaporate. My self-confidence 
makes me wish for the chief command; yet am I fearfnl of 
estimating my powers too high, and much I dislike sacking 
and burning of towns; it is bad employment for British 
troops .... Nevertheless, a pair of breeches must be 
plundered, for mine are worn out." 

General Beckwith's force was destined to take part in 
the desultory and not very creditable operations against tbe 
United States of America. The principal interest settled 
on the attack and defence of the Canadian frontier, but 
det,achments of British troops made diversions at various 
points along the America~ seaboard. 

The ex.pedition with whIch we are now concerned chose 
Chesapeake Bay as the scene of its operations after some 
uucertailllty, resulting from the naval and military authorities 
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having independent commands. "It was a council of war," 
says Napier, " and what council o£war ever achieved a great 
exploit 1 " 

The fleet anchored in Lynehaven Bay, with a view to 
attack Norfolk, but was driven by a ~torm to the mouth of 
Elizabeth River. Bere Craney Island was seized, a,-~d, 
after some aimless night attacks, the town of HamIlton was 
taken and disgracefully plundered. Napier was justly 
proud of the conduct of his own brigade, with the exception 
of the French war prisoners, who had to be sent away. He 
had some difficulty in keeping his own men in the ranks, 
hut the marine artillery" behaved like soldier~; they had 
it in their power to join in the sack and refused." The 
following letter gives an account of the general character of 
the operations :-

" Potomac. - We have nasty Hort of righting her(j 
amongst creeks and busheK, and lose men without show 
-altogether above a hundren, with three oflieers. The 
Yankees, however, get. t.heir Hhare, for at Hampton we killed 
on the spot above a hundred. It is an inglorious warfare. 
7000 men are at Baltimore, [lnd we have no such force; still 
my opinion is that if we tuck up our sleeves and lay our ears 
back we might thrash them-that is, if we caught them out 
of their trees, so as to slap at them with the bayonet. They 
will not ~Iand that. But they fight unfairly, firing jagged 
piece~ of iron and every sort of devihpent-nails, broken 
pokers, old locks of guns, gun-barrels-everything that will 
dQ mischief. On board a 20-gun ~hip that we took I found 
this sort of ammunition regularly prepared. This is wrong. 
Man delights to be killed according to the law of nations, and 
nothing so pleasant or correct; but to be doused against all 
rule is offensive. We don't then kick like gentlemen. A 
24-lb. shot in the stomach is fine-we die heroically; but 
a brass candlestick for stuffing, with a garnish of rusty 
twopenny nails, makes us die un genteelly and with the colic. 
. . . Nothing can be more interesting than our landings, 
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which have -been' always by moonlight. Numbers of boat.s 
fillEld with armed men gtrung in silence over the Bmooth 
water, arms glit.tering in the moonshine, oarH just hreaking 
the stillness of night, the dark shade of the woods we are 
pushing for, combinin~ with exper.tation of danger to affect 
the mind. Suddenly' Cast off' is heard, a.nd thc rapid da8it 
of ~ars begins, with the qnick 'Hurrah! hurrah! hurrah!' as 
the sailo1's pull to shore. Then the soldiers rush into and 
through the water. We have generally had two or three 
miles to row, the boats tied together and moving slowly j but 
when in reaell of shot every boat easts loose and they pull 
furiously with shouts-the 102d excepted, which no shouting 
hath! I forbid all noise lmtil they' can rush on the enemy; 
then they have leave to give a deadly screech, and away ! 
away!" 

In August he was 4I:letached with Admiral Cockbum to 
the coast of N,)rth Carolina; but he was not allowed to 
have his own way, and the expedition was as fruitless 
as the rest. It provoked some bitter renections in his 
jo.urnal on divided command: "I have seen enough to 
refusc a joint command if ever ofrercd to me. It is certain 
disgracp. and failure from the nature of things: the two 
services arc incompll.tible. . . . A General in a blue coat, 
or an Admiral in a reel one, is mi~chief." He was 
heartily glad when he was able to exchange back into 
the 50th. He receivcdit sword of honour from the 
officers of the 102(1, and sailed for :England in Septcm bel' 
1813. 

The war in America had been a painful and inglori­
ous experience. "It is quite shocking," he writes, "to 
have men who speak our own language brought ill 
wounded; olle feels as if they were English peasants, and 
that we are killing our own p'3ople." And again, "There 
are numbers of officers, of the navy in particular, whose 
families arE.' American, and their fathers in one or two 
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instances are absolutely living in the very towns we . !IJ:e 
tryinlj to burn." He had, in tddition, the mortification 
of seeing confusion and mismanagement on eVdry side, 
while he could obtain no hearing for his own suggestions 
and plans. One of these, which bblder men than Beck­
with and the two -admirals might well have shrunkJrom 
even discussing, was afterwards deo'crib6{l by himself in 
connection with some remarks OIl the War of Independ­
ence in Greece. 

"My proposal to Ali l'acha was the second great plan of 
war addressed by me to governing powers, both rejeeted with 
folly, though undoubtedly calcula.ted for success. The other 
waf) made on my American expedition, where our landings on 
the eoa!;ts of Maryland, Virginia, and Carolina, made it so')n 
manifest to me that we did no good to English fame, no real 
injury to America. I was then but thirty years old, but. 
having seen much of war, was cOllfident of being able to 
execute whatever entered my imagination as feasible. My 
plan was as follows :--may it yet be executed I-Seeing a hlack 
population of slaves ruled by a thin population of whites, 
the hlacks thinl;:ing the English demigods and their Yankee 
masters devils, I said to the authorities, '(Jive me 200,000 
stand of arms, and land me in Virginia with only the officers 
and non-commissioned officers of three black regiments-that 
is to Hay, about one hundred persons accustomed to drill black 
men. Let the ships with store of arms layoff while I strike 
into the woods with my drill men, my own regiment, and 
proclamations exciting the blacks to rIse for freedom, 'iorbid­
ding them, however, to commit excesses under pain of being 
given up or hanged. The multitude of blacks who nightly 
come to our ships, and whom we drive back to deat]} or 
renewed slavery, Hhows that we can in a week assemble a 
million-certainly 100,000 hefore any force can reach us­
indeed hefore the American Government ca.n bc aware of our 
descent, as we shall lie hidden in the forests until the influx 
of blacks discovers us. 

-, , All the black!:! can use arms, and :n twelve hours can be 
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orga.nised in regiments and brigades, each commanded by an 
officer more experienced thtl American militiamen' -f",r the 
Allle.rican regular forces wer~ then in the north, and even they 
had but small experience at the time. 'When this vast mass 
shan be collected and aImed we shall roll down to the coast, 
and our large fleet can pass us into the Delawlne country, out 
of wllich we shall instantly chase theA whole population. 
The:' wit. half pur fleet in the Delaware River, with pro­
visions in the Delaware country-and a handful of corn or 
rice is all a black slave will want for that occasion-we shall 
people the deserted space, set all the women and chiklren to 
cultivate the ground, and with our enormous mass of males 
will have entrenched a position acros,. the isthmus in twenty­
four hours, for the fleet will supply us with tools, powder, 
cannon, engineers, and marines.' Such wail my propm;al. 
Nothing conld have approached us, and in a month a drilled 
army of 200,000 men,. well appointed, would have been 
farmed, with 100,000 in reserve to supply losses. At the 
head of that army I would have sallied from our lines and 
taken Washington, while Sir George Prevost from Canada 
followed the American army, which must, perforce, have 
retired on the first alarm either to the J ndiaH country or to 
the ~south; the British ff)rce from Canada could then have 
joined my black force at Washington, and we could have 
dictated peace. Had this plan heen accepted two things 
must have happened: we I-lhould have dictated peace and 
abolished slavery in America." 

The vastness, originality, and astounding audacity of 
this scheme cannot but excite admiration; but we can 
hardly join Napier in his indignation at the folly of the 
Government which refused to adopt it. Such a conception 
was a proof that he possessed the creative and imaginative 
faculty which distinguishes a soldier of genius from the very 
ablest tactician. But it also reveals a weak point in his 
judgment-a weakness excusable indeed in a man of thirty, 
and,which, if it reappears now and again in later years, was 
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kept in check by experience of affairs;''lWd the matured 
reas<'ln of a really statesmanliketnind. He could not always 
confine the promptings of his genius as a soldier within the 
limits of political possibility. It is hard to say whether the 
success or failure of his negro selleme w~ld have most 
embarrassed the British Government. The struggle with 
Buonaparte was at its fiercest; England had alre-ady s'hown 
that she had neither the power nor the inclination to throw 
much vigour into the American War; yet, if he had failed, 
the terror and hatred which his threatened overthrow of 
slavery would have j)xcited ... ~hroughout the length and 
breadth of a land already more .bitter against the mother­
country than at the time of the War of Independe:'lce, 
would have recoiled with a force that might have driven 
the last British subject back ovtr the Atlantic, to say 
nothing of the vengeance that would have awaited the 
unhappy blacks. 'If' he had succeeded, and had dictated 
peace at ·Washington, it is impossible to believe that a 
high-spirited and angry people would have adhered to a 
treaty which, however generous, must have included the 
abolition of slavery without compensation; there 'would 
have been another War of Independence; or, if the slave 
question had been waived by England, the blacks, with 
arms in their hands and a po,;werful military orgariisation, 
would have maintained a servtle war. 

When Napier reached Engllj.nd the war wilh France 
was over, and he was reduced on half-pay, He seized the 
opportunity afforded by the pe!\ICe to enter the Military 
College at Farnham, where he was joined hy his brother 
William. But hardly had he begtUl his studtes when 
Napoleon escaped from Elba, and the astonished nations 
had once more to rush t<t arms. Charles Napier went, as a 
volunteer, to Ghent; but, doubtless to. his intense. disgust, 
WaterIoo F"M fought and won before he coula. join the 
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anny. He took'· part in the storming of Cambrai, and 
marched int,o Paris, wher4h~ stayed only a few daytr, and 
then returned to Farnham. As usual he was not destined 
to escape from a campaign, however short, without an 
accident of som~ sort. • As he was leaving Ostend the ship 
sank at the mltth of the harbour. He ~wam to some piles, 
but ftle b~m wJ.s too slippery to climb, and each swelling 
wave overwhelmed him. While thus slowly drowning, he 
wascluckily spied and picked up by a boat. 

W' ar was now over, and the prospects of a soldier on 
half-pay were not cheerin3~. But i~ was not in Napier's 
nature to Db Cl¥lily discouraged. Fortune might come late, 
hut he was resolved she should not find him unprepared. 
Thirty years laMr he writes to Ensign Campbell: "By 
reading you will be di~inguished; ,rithoqt it, abilities are 
of little use. A man may talk and write, but he cannot 
learn his profession without constall't study to prepare, 
especially for the higher rank, because he then wants 
:knowledge !lnd experience of others improved hy his own. 
But when in a post of responsibility he has no time to 
read,$ld if he comes to such a post with an empty skull, 
it is then too late to fill it, and he makes no figure. Thus 
many people fail to distinguish themselves, and say they 
are unfortunate, which is untrue; their own previous idlo­
ness unfitted them to profit b~ r6rtune." 

He remained at tPe. Military College from ISH; to the 
eud of 1817, deep in milit~ry and political history, but with 
many an' excursion, as his .note-books testify, into general 
literature, agriculture, commerce, building, especially struc­
tures for the poor, and political economy. The sufferings 
of hiseountrymen and the tyrannous incapacity of the 
Tory administrations in the fir .. <+, ~s of peace were fast 
making a Radica:toJ him. At the end of 1816 he writes to 
hia mQther,. iII. words' that show a degreo of poli~ical sense 

F 
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and an independence of judgment' rarely. possessed by men 
of hi~ profession: 

" Tell Aunt Conolly I won't atta.ck her friend Lord Castle­
reagh to her; but reformation' advances at the pas de charpe, 
and no earthly power can arrest the progress of freedom. The 
people are in motion, and those who oppose them will he 
crushed like pebbles under a rolling stone. That th~- said 
stone may not swerve from the gravel walks of p~tition and 
reform ought to be the praye,r-'of everyone, and e8pe,~ially of 
those who wish the cause well, for thll$ all will be gain and 
no reaction-tllat is to say, there will be no going beyond 
justice. If thiH does happen the glory of England will be­
come brighter than the'battles of the last twenty years have 
made it. The' freedom of this cOlmtry be'ing rendered com- . 
pletct I"ouis XVIII. and his 'brood wiil be . lost, for ,mr 
example will be follo~ed all over Europ~, That exces~ive 
suffering to i~ividuals will resdt fs certain, but everybody 
who takes plty~c has the colic. As to your seeking for' an 
asylum against coming troubl~s, lOU shall have my reasons 
for being in no fear for you. No revolutionary spirit exists 
in England; the starving people only seek bread. Those 
who have their confidence-and generally they place it justly 
tell them parliamentary reform and food will come together: 
it is this they Reek. The reformers, Cobbett at the head, tell 
them not to riot, not ta be personal, not to eommit, excesses ; 
but to petition daily, hourly, one and all. for in tha:t is their 
saJety, their remedy. Thill ~e this is true, and the grelJ,t 
security againRt bloodshed and, revolution is to .tell the 
multitude trutth. Show the real evils and, the ,,foal remedy, 
and they will not be half so dangerous or,so unjust as when 
suffering in ign0rf111Ce of the ca)lse, for, it is then tb,f'lY go 
furiously ahead, and nothing caJl.stop thein. 

" No power ever yet could ste~ popular vigour in ~ti0n... 
!Lnd, as it is always just .. t ~ottom, it should 1e dir'lqted"by 
tFe1y information. Leta,.mobknow th!l.t, a minister is. a, 
VIllain, and give the{ll'. know 1fim by slg'ht, and·tt'hey will 
n~ tear an innocent man .to pieces tY.p1i&.t.ake; 9Y.t if you 
no not gir,.them this knowledge, they will t~ any ~n·to 
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pieces that anybody points at; and they will as suddenly fall 
on his family-ay, even onl the street where he lives!' All 
such excesses arise from the infatuation of treating the lower 
orders as if they were fools, when they have really a greater 
number of great men amongst them than the higher orders, 
in proportion to their greater numbers. E~land is instructed, 
the ~ople see their remedy, thanks to Cobbett, Burdett, and 
others; arM though these men have their errors, it will be to 
them we shall owe personal sa~ty, and constitutional instead 
of revolutionary refornJ. It is easy to laugh at Cobbett, and 
to call him all sorts of names, but it is not easy to disprove 
,his /:,'Teat abilities. A reform ",ill be effected, though to resist 
it Lord Castlereagh; would risk civil war, I believe; but 1 do 
not bel~eve be has lJowelf. Should it be so, with thr!)e'sons 
soldiers, one. a sailor, auothE!r a h1wyer, it will he hard if 
you don't swim, fOF thcse ar& the three finest trades in fmch 
cases; so don't trouble y~urself with anticipating evils." 

This chapter shall be concluded with 0: f~'W extracts 
from his note-book, interesting both for themselves and as 
examples of his method of studying war and government. 
T~ey were not all written at the Military College, but are 
sAlected frolll the note-hooks he used from 1809 to 1824. 

"PopJatir Wars, lS09.--It. is generally found that wars 
arising irem popular enthusiasm l:m,ve bcp,n excited by 
opp~ssiou,'bad government, or bali faith~in short, that the 
populace has good cause for <tlJJ.Wlr. Those who wish to 
direct popular troops, and those also who are inclined to lend 
a~'1istance, must ,pe very ~autiolls, or else l!eSign caution 
entirely, risking ' 'all on chance: The heated imagina­
tions of' Ijnthusjasts, who are generally weak men, see no 
I'everses; Mch has victory in his own plan, and all will make 
JpQUntlaim ·of mole-hills, aJd mol~hills of mountains. '1'he 
lirM:,j's indeed a minor evi~ for. a. mln may dare any danger. 
sUftcessfully, but ~st never •. forge.~timate accurately his. 
own POWel's. False estjmates are ".,use of failure in all 
1!11Chenterprises ..• Tltose who engage in tliem always exaggdt­
ate their ,pum'Bllr,s and resources, and to deceive ;ourself is « 
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to fight for the enemy. Another cause' of failcre i:; that 
when coming to action every mllLn is confident il his own 
particular plan, and will not give it up, or at most but coldly 
acts on his neighbour's plan; hence dissensions, the cry of 
traitors, and all the evils of jarring iraterests. Military plans 
reqnire despotism." Great men may when shackled by con­
trol do much, but they would do more if unshackled. 

"In popular wars you must not attempt to form armIes 
or combine movements unless a powerful body 01 regular 
troops is already embodied; in which cllie, a despotic govern­
ment must direct all the operations. / Spa.in furnishes the 
proof of this. Instead of attempting to meet 'che discip­
lined warriors of France in battle, she should have made a 
partisan war. Small corps of foot should have acted in the 
mountains, fought in the demes, and watched the fords; 
small parties of cavalry should have eternally harassed the 
enemy's marches, and best up his q11arters when halted. At 
first these parties could not be too small; but in the towns 
every house should have barricades, be pierced with loop­
holes, and turned into a redoubt which its master should 
defend or die. Ten towns like Zaragoza, or Gerona, would 
save Spain; one, if that were Madrid. In the plains fomge 
might be destroyed, or collected in towns. Cavalry could not 
get it in the mountains occupied by active parti(lans, who, as 
they acquired experience, would gradually becom.e formidable 
corps equal to combined movements. ' The armi~ of France 
could then only gain ground with 1088 of blood, and their 
system of coneelltration be unavailing . . .A:tolai~s in mass could 
not pursue a hUlldred men; the bodily endl'lrance of the 
Spaniards would tell, and thei~ losses be supplied by a 
present population, while those of France could only be 
repaired from a distance, and scantily in comparison." 

"Commanders, 1810.-A commander should concentrate 
his own forces, divide his enemies, and never think lI,thlseY 
'strong enough when he can pe stronger.. Yet.J;i.e sJiould 
remember that .. additional num'bers' do,not always give 
sQ:ength. He shottld never voluntf\rily attempt anything 
where failure would be ruin, whatever be. the temptatiQD; 
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he may, however,' be forced to do BO. Attempt anything, 
the more daring the bettd-, if you can bear defeat. But 
always when you do attack, do it with all possible fury; be 
sudden and rapid, and if possihle, unexpected. Always 
attack if you cannot t!void an action. And when you do 
attack, throw your whole power also UpOfl one puint, and let 
that-.point be a decisive one; the day is your own if it is 
carried; your other points are safe, because your enemy can­
not maintain his gr{>und, much less advance, if the key of his 
position be in your pqwer, even though he should be successful 
anywhere else. If the key point can he turned it is still 
better, and there are many ways <1f attacking a position 
abstractedly. 

"Let your guiding principles be first to form plans of 
campaign on the largest scale possible, then to have your 
army compact and your ,novements well combined, concentric, 
and rapid. If your enemy is strongest, faU on his weakest 
points and avoid his strong ones. If you are more powerful, 
fasten on his vitaln and destroy him. If he is strong, provoke 
him to separate; if he is weak, drive him to a corner. Never 
separate your own force unless your detachments are equal to 
the enemy's, and even then it is had, though sometimes it 
must be done-the fable of a bundle of sticks ought always 
to be in a General's milld. The place to strike at your enemy 
is not so ltluch when you are sure of su~cess in battle as 
where your blow will be decisive in the consequences. Rup­
l)ose an army h,as only one·road hy which he receives supplies; 
if he pre.serves' t'hat the beating IJis left or right or centre 
lIlay be glorious, yet will be unavailing-he remains in the 
field; out once gain that road and all is over. These things 
appear simple, but how few Generals do we find able to act 
on them!' 

~l.Is your army of cavalry or infantry chiefly 7 If the 
fonlter take the open plains if you can; if the latter an intel;'­
sacted c~n~ry should be generally preferred; but that depends 
mpre on your enemy's force th/j.D your .. O'Wn. Indeed on so 
many things that to say absolutely what should be done is 
folly; c4'cumstances must direct'. However, th~ first of all 
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objects is the oommissariat. Your troops may wrest arms out 
of the enemy's hands, and if th~ fail they can run; but if 
they want food the game is up, they must surrender. The 
means of securing food must therefore be fixed-not left to 
chance or ~romises. The General sHould be sure, if it is in 
his power; if it is, not he must give up all at O'lce, unless 
the nature of affairs demands the ridking the destruct~n of 
his army. Lord Wellington did so in Portugai", whether 
properly or not is for those who know how things stood to 
judge. I do not. 

" Discipline should be enforced with rigour. Death is the 
only effectual punishmept on service. 'rhe life of a criminal 
must not be thought of when it gains a point of far more im­
portance than a post, in att:wking which a hundred honour­
able men may fall. Disoipline is necessary for h~alth, for 
safety, for combinations, for keepin,~ up numbers, seeing that 
the loss of men killed or taken singly in consequence of 
plundering and drink is inconceivable. Policy and humanity 
to the wretched inhabitants of the seat of war command that 
marauderti should die witlJOut mcrcy. But the supply of food 
must be sufficient or discipline goes; no man will starve for 
fear of being shot. The commissary is the very life of Ull 

army; if his department goes wrong the General can do 
nothing; disorganisation and disease follow his neglect. A 
General should al~o watch the drill of his'arllJX~ but that is 
the easiest part of his duty. Regiments must, nowe¥er, take 
all meani:! of perfecting and adapting ' it to the country 
acted in. 

"With these precautions a General may take the field with 
confidence in himself, if he is also cautious, daring, active, 
dooeitful, searching his enemy with spies in all direction~ but 
giving little credit to their stories, save where corroborated 
by circumstances or on proved fidelity. He should acqllire 
accurate personal knowledge of the country, and muke, his 
"taff departments do the same. When ill. movement"let him 
be careful to prevent his troops being kept standing long 

.under arms-waiting either for quarters at the end or for 
orders at the beginning of a march; nothing is mor~ harassing 
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to men and officers, nothing so likely to produce sickness in 
hot, cold, or wet climates. "eize all intoxicating liquors when 
they can be found, and let them be immediately distributed 
as far as may be without injury; if that can't be destroy 
them, for to guard the~ with English truops is i:riipossible. 

" Guard well against surprise. 'fo be surprised is inex­
cusal..le in a General, if it happens from his neglect of proper 
posts i if\is troops are surprised in good posts they must be 
in a dreadful state, which can hardly be the fault of anyone 
but the General. Never call a council of war; a General is to 
command his officers, not to ohey them. This need not pre­
v(!nt his receiving the opinion t)f ~ny officer, or of every 
oftlcer, in regard to their peculiar duties" Leave every officer 
power and responsibility in his 0\\11 post, aecording to his 
worthinf,(ss. A General puhliely avows his emila,rrassments 
when he tells inferior olfieers he does not know what to do, 
and that they do; his army loses eonfidence, magnifies every 
difficulty, and either becomes panic-stricken or despises the 
ehief, or hoth. In eouncil also each will believe he knows 
better than his neighbours, and be dissatisfied if his advice:is 
not followed. The man who says, 'Do that beeause I order 
you,' is obeyed with confidence and decision. What would 
nUL Marlhorough have done but for the councils of war which 
the Dutch deputies furced on him! Lord Wellington as­
sembled one COUlleil of war in the PeniHsula., but only to hear 
all that could "be urged against a resolution he had tB.ken; 
for it wag said the Generals were unanimous, and in two hours 
eSter. orders were issued for a march direetly opposed to their 
opinion! As to fighting battles, Marshal Saxe said they were 
won by legs more than arms, and certainly battles are decided 
by Japid well-directed marches more than anything else ibut 
I do not slle much wisdom in the apophthegm, for it is the head, 
arJp.s, and legs united that win battles, and not anyone of 
them. The head lu~s clearly the best share, for the best legs 
and arms with a bad head will rarely conquer, whereas bad 
legs and arms with a good head may." 

"Bermuda-AlexfJJ1I,der tl~e Great. -He warred against the 
Persians ~34 years before Christ, and it is remarkable that the 
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two most renowned warriors of history should have ccmmenced 
their great en~erprises with sucH small armies. Alexander 
i!;lvlJ!ded Persia with only 30,000 foot and 5000 horse; Hanni­
.bal entered Italy with but 20,000 foot and 6000 horse. How 
much more 'depends upon the chief th;bl on the numb~rs of an 
army! Alexander'" mode of warfare indicates that the va::;t 
'plan he executed was pre-calculated, and did ~{)t ~ring 
merely from success. At first he moved along the coast of 
the Propontis, because Mount Ida was naturally strong, and 
Memnon was there, well fortified, and having. also prepared 
obstacles on the coast of the h:gean Sea. By this march 
eastwl1rd, which, being ,much longer, was quite unexpected, 
Alexanrler turned all those obstacles. 

"At 'tJhe Granicus, being opposed, contrary to Memnon's 
advice, he concentrated his force on the right and defeated 
the Persians-t.hat is, the Persian ~g's army, for the forces 
were chiefly Greeli' mercenarieH, and Memnon was a Greek. 
After the victory he divided his forces, and with one half 
took Sardis and all the towns along the JEgean coast; but by 
that time the enemy had collected on the frontier of Syria 
under Darius, whereupon Alexander concentrated his scattered 
forces, marched upon Darius and defeated him at IssuK. Two 
things are noticeable, here. First, Alexander had grown 
carelcss from conquest and from deficiency of intelligence. 
Darius, displaying talent and activity, got in his rear, seized 
the Armanic gate, and nearly got the\ l?yrian gate a180. rrhese 
were the '1nly passes through the PIountains by which Alex­
ander could retreat. The danger was seen and the fault 
tetnedied by a rapid night march, which placed Alexander's 
army at the Syrian gate before Darius could get it. Alex­
ander could then have declined a battle if he chose, but that 
was not his game, and he attaq!l:ed. 

"The second noticeable thing was the judgment with 
which he did attack. Darius drew up his forces with his 
right to the sea, his left resting ,~ the mountai!;lS, his front 
covered by the Issus. Alexander fell on the Persians' left 
with the greatest part of his troops, If':n.ving Parmenio on his 
own lef~..with the cavalry, to make the best fight he could. 
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li defeated Alexaridercould have gotten into the mountains, 
and by his right have reachlJd the previo1J.8ly-conquered 
countries, or Greece by a detour; for his lett being w~~ 
would have been first beaten, and its retreat have been pro., 
tected by his righ1l. Kad he taken a different course his 
right would have first retired, and his. whole army b~en 
thro'W back on the sea, or into the plains of Mesopotamia, 
where it ';ould have been destroyed. Victorious, he equally, 
gained by this disposition; for he, as actually happened, threw 
the Persian army on to the sea and destroyed the greater Part. 
Having won the battle, ht' ffiftrched along the coast of Phooni­
cia, gaining many ports and ship;; j then he took Egypt; and, 
thus getting the whole coast, formed fI, large fleet and cut 
Darius off from the })ersian party in Greece, ' whi~, under 
Deroosthenes and others, had been hitherlio. ver~ dangerous; 
and it had been the able Memnon's plan to invade Macedonia. 

"Few things more st~ongly mark Ale~arider's vast designs 
and geniUl; than the way he treated the people of the con­
quered districts, always making them his warm friends . 
. Pausanias says he never erected trophies, though usual then. 
The only difference to the conquered wail that they changed 
an old king who made them pay heavy tribute and never saw 
them for a young one who was among them and e"acted 
much less ill tribute. He gave them great commands, a.nd 
he was liberal, bnt withal very ecoll(jmi'''11 and anxious to 
prevent all <expense that, was not useful and just; very gener­
c.us but not extravagant. 

"Iiaving secured Ilis rear and aU the sea communications 
'I'i~th Greece, he pressed forward into the heart of Darills'· 
empire, and bel,l.t him at Arbela by attacking, as usual, with 
his Own force concentrated. Being much outnumbered he 
displayed two equal line", so as to be able to form squares in 
case the Persians surrounded him; and with this formation 
first bore down on tneir centre, but so obliquely towards his 
own right &,Ii to compel th~m to make a flank movement to 
prevent his gaining their flank, and at that moment attacked 
them. The battle was well contest..vl, but he won it. ' His 
nlotive for obliq~eing when moving against them w~, seem-
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ingly, to avoid the ground they had cleared for thei., chariots. 
His subsequent movements were very rapid. After the battle 
he "took Babylon, and pnrsued~hi8 conquests to India; 'ano it 
is a proof of his wisdom that the towns he built have most of 
them remained to this day, showillg that he foresaw the 
channels in which '~ommerce would flow. The Egyptian and 
the Paropamisan Alexandrias were the) most note~.; bat the 
works begun and proposed at BaLylon, just before hi~ death, 
evinced his design to make that the capital of the world. 

"TIle battle of Granicus was won by placlllg tilC greatest 
force on the right, so that his attack was made with troops 
more concentrated than, those of the enemy. Thii! seems to 
he t,he m:.in point in all battles; for you thus overwhelm a 
certain port.ion of the enemy, and, being always compact, can 
meet his subsequent effort~ to recover the day with an ad­
vantage difficult to withstand, as til. enemy must come up in 
detail to reinforce his defeated troor's." 1 

"Order of Batt!e.-Jomini's method of forming thre,~ 

lines by dividing regiments into three grand divi:;ions, Oll() 

behind another, would sacrifice fire and be unhandy. For 
English troops the single line, two deep, has lIeen found 
strong enough. If men have solid nerve that formation its 
sufficient ; if they have not three lilles will equally fail, and 
the rear line will be :;hooting the front lines. If you distrust 
your troops the columu is best to break an adverse line, 
because disorder and flight froUl line is destruction; whereas 
the most frightened troops can keep in a body, and be able 
to make terms if not able to resist with effect, and in the 
attack they force each other forward; hut no general rule can 

I .:Marginal note writtcn ncarly forty years afterwards, when Com­
mander-ill-Chief in llluilt:-

"It is eurious that I should have written this in Bermuda, 1812, 
and be l1ere in 1850, at Simla, having just returned from passing ever 
A1cxundel"s mluch from tho IndllS to tho HypllOsis. I am I,t tht; }.ead 
of an armylarger than his; but I am mvre than double,his qge, haVing 
only half his strength, and nouo of his power. If I 11au his powerl 
would, without a hundredth part of his genius, go near his glory, and 
would win all he won -amI more; for 1 h,we a better army. and our 
]£uropcans amalgamate better with the natives than did his Greeks." 
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be given in these matters. Should I ever command an army 
it shall be kept, so far as the ground will admit, in a wedge­
like form, which may, according to circumstances, be com­
pressed to an oblong, or displayetl as a line. When required 
to act it may be done Ify companies, regiments, or brigades, 
according to the need. Six regiment~ p.,re in line; twelve 
may ~lo! in straight, column behind each flank, or divergent 
in ech.elon, thus offering the oblong or the wedge form as the 
ground dictates. Behind the centre should march the reserve." 

"Ca1Ialry.-In the British army we have not considered 
this arm much in a scientific point of view-that is to say, its 
u:;e irt the field and its equipmont as suited to it.~ duties and 
dependent on them. It appears to nl~ that in battle infantry 
JllU~t have the greatest effect, but cavalry in the camlJaign. 
Infantry grow accustomed to cavalry, Lut the tendency of 
(~avalry is to become fearful. This a good General shoulrl take 
great pains to obviate. -The infantry Roon learn that close 
formation and steadiness gives them safety. They take ad­
vantage of groull(l, and thus gain confidence; but the cavalry 
must lose it, because they find the foot-soldier grow firmer in 
resi;;tance and delivering a closer fire. Thus attacks become 
;noro dangerous for man and horse, and both become faint­
hco,rt(·rl. The dispute is finally decided by tlte complete 
superiority of the lJIuskHt and bayonet over the sabre. One 
simple fact will account for this. Thp. foot-soldier can kill 
his adversary at some hundred yards; the hO!'l;CIDl1n cannot 
hurt his enemy until the latter is within reach of his SWOH], 

and then six foot-soldiers are opposed to each file of horsemen! 
Ii! it fair to eXlJect they should cope with such odds for any 
length of time 7 

"I do not mean that cavalry arc not to charge infantry; 
they must charge anything they are ordered to charge, and 
they will frequently break and annihilate infantry; moreover, 
it may be requisite to charge with the certainty of defeat. 
These are not points becoming for cavalry to consider; they 
wholly belong to the General. M.y aim is to show that in­
fantry will have greater force in battle than cavalry. It may 
be said that art-illt3ry will break the infantry; but the Jatter 
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have artillery also, and my decided opinion is that infantry, 
even in line, may oppose cavalry, particularly whe:l accidents 
of ground cover their flanks, in want of which a company 
wheeled back will answer the purpose. I will go further, and 
will, after a deal of personal servicef.in the infantry, say that 
a line charged ovelA by cavalry will, if the men do not endea­
vour to escape by flight, lose very few, and will finaily b&'l.t the 
cavalry. Artillery therefore makes little differenc:' and solid 
formations are not essential, though preferable. Oavalry may, 
nevertheless, act with prodigious effect aecidentally. Great 
conduct and great misconduct will not sublnit to principles. 

"With regard to the equipment of cavalry, we 'eould 
hardly alter for the wo;se. I will not enter into details, but 
the chief objects are to have two claases-viz. light dragoons 
and heavy dragoons; that is larger men, not heavier baggage. 
All should have straight cut-and-thrust swords, thirty-five 
inches in the blade, and light mnskets for acting on foot, as 
the French do. No trappings; the horse must not be killed 
by useless weight. A dragoon should have no kit but a. 
cloak, a pair of shoes, two flannel shirts, and a piece of soap. 
These, wrftl'l'ed.up in an oilskin, would go in the right holster 
pipe, and a pistol in the left. To make cavalry effective in 
the long run they must move rapidly, and for that they must 
be light; therefore good cavalry consists in the strong horse 
and light weight. This gives one beast fair play; and to 
give t'other beast fair play also, tea.ch him to trust to his 
sword, by teaching him how to use it; then, when a rigid 
course of discipline has taught him to follow his commander 
in a charge, he will repay all trouble and expense at the 
enemy'~ cost. The absolute force of cavalry is very little; 
for what becomes of the force of a horse wnen siruck by a 
shot 7 What"lOf a squadron when many horses are down 1 
No! it is certainly not force but rapid movement tha.t gives 
cavalry valne, the application of which requires (Jumpt';,o'fl, in 
the commander; the power of obeying him depends on the 
weight the horse carries; the courage of the rider depends 
on rigid discipline, in a collective sen~e, and on a knowledge 
of his weapons individually." 
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"Oommander of a Regiment.-He should be steady in 
system, that which demands change must be bad: change is 
in itself an evil of magnitude.. He should issue as few orders 
as possible; there is scarcely a greater evil than long and 
frequent orders. He sl:Jt>uld enforce the orders he does issue, 
a habit of obedience is the !,'Teat spring of milit.ary arrange­
ments; but when subject to constant o~ders men's minds, 
especl!tll~oung minds; become fatigued and heedless; dis­
obedience, or at best inattention follows, for no commanding 
officer can be a constant spy on his officers, nor would it 
become him if he could. How then can this natural weakness 
of m~n's minds be met 1 By not overloading them, by short, 
simple, and few orders, by seeing ~o their execution, and 
making severe examples of the disobedient in matters of con­
sequence. Sharp reprimands for slight neglect arc necessary, 
not because the matter signifies much in itself, but that a 
habit of disobedience gr8ws, and steady checking makes men 
draad dil:lobedience more than the trouble of duty. They 
reason thus: 'The orders are few, but n,ecessary; I am bound 
in honour to obey them, and neglect subjects me to un­
IJleasant treatment.' When this feeling arises a lieutenant­
eoloncl has little to do beyond admonishing the careless; and 
on service he will find that while others' are overwhelmed 
with exertion and yAt disobeyed, he and those under him 
scarcely feel the difference. 

"This is real subordination, real responsibility. It is not 
saying to a lieutenant-colonel 'I hold you responsible,' taut 
succeeds; the same speech goes through each gradation down 
to the drummer; and when the thing is not done the 
lieutenant-colonel, being responsible to the General, cannot 
say, 'The major disobeyed me,' for that would bring the 
General and the drum-boy face to face to settle the matter, 
which would be the reverse of responsibility.;; The colonel 
should be able to say to the General, 'I cannot see this order 
executed with my own eyes, but, ha.ving taught my officers 
the necessity of obedience, I will be responsible for its execu­
tion.' Here is the true' chain of li''lponsibility,' which is not 
to be found by throwing your own duty on the shoulders of 
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your juniors. Let the commander do his . own ciuty, that is 
the great secret; neither l'ewarus nor punishmente have so 
much effect as example. In battle a leader who cries 
'Forward,' may see his men fly disgracefully j 'but he who, 
sword in hand, rushes on the 't\~emy will seneraUy be 
followed. 

"The fewer reprimands the fewer pUl1ishments,lnd more 
effect; nothing more disagreeable to' oneself, notLing more 
useless than scolding-it is weak and f;ontemptible, The 
voice of a commander should seldom be heard ill anger, and 
then it will be feared and heeded; if frequent it will excite 
ridicule, often indignation. Its course is firgt teaHing; then 
impertinent, ungentleffii1nlike,~nally unjust and insulting; 
then an apoloh'Y is due to the mlflUsed person, and you are no 
longer respected. Such are the re.mltJ of habitual rowin.q; 
but an occasional touch up is invig:lrating, only let it eome 
out at once like the devil, hail, rain~ thunder, and lightning. 
When this is justified by the matter it never creates enemies 
or discontent. British officers :won't bear insult, but they 
know that duty must be done, and idle fellows are thus 
worked up." 

" OiMon.-He says, 'The principle of a free Government 
is irrecoverably lost wIlen the legislative power is nominated 
by the executive.' What freedom can we boast of, then, when 
our members of Parliament hold places under Government 1 
When our peers are placemen1 When the power of voting 
at electiol.'S is restriClted to a certain mlmber of persons, in­
stead of being the right of the people 1 When a seat in 
Parliament is so valuable as to make it worth while to expend 
£100,000 to carry one election 7 When the riches of "the 
Treasury can be applied to the venal inclinations of a Parlia­
ment 1 When the higher offices of the executive are id'mtified 
with those in whom the legislative authority is v':lsted 1 And 
when the innumerable executive offices in the lower Glasses 
are held by voters who elect the legislative body-at least 
that part supposed to be the chief bulwark against tyranny 1 
Our legislative is not only nominateu by the executive, but 
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is in fact itself; the two powers exist in the same men, and 
the atteIllptR made to assert freedom and the real spirit of the 
constitution'are called treason-everything that is bad! Very 
natv.ral however is this-we cannot expect thieves to condemn 
their own robberies. M.jnisters and. opposition are alike in­
terested to pteserve this dreadful system, menacing destruction 
to the British Constitution; this system of'aristocracy devised 
to ma'!e t,he crown a cypher and the people slaves. The 
remedy is t6 reform abuses by short parliaments, and an 
equal distribution of the right to elect members, having no 
placemen in the House. I\.ble men have !!!tid that these 
things would be effectual, and 1 have heard no convincing 
argument against them." JI ,. 

"Nichola,8 RI:enzi Gabrint, 1824.-W1.cn at Rome and 
Naples I thought those towns might he reforlilcd, but was 
assured it was quite impossible by Sir W. Gell, with whom I 
had an argument, and waose talents do not appear to me to 
be above the blue-stocking description; however, knowing so 
little of him, I may be wrong. The recollection of what had 
been accomplished by Hicnzi was not then fresh in my 
memory, hut reading history again convinces me I am right 
and Gell wrong. All that Rome requires is a free press, 
whieh<would have indeed less vigour, less enterprise, than the 
tribune, but would he les8 corrupt, more persevering, and 
would not die; he " cured hy the aetual cautery, the press 
would he only an alternative---both would be oeot. But the 
press lVould soon produce a Rienzi in a town full of men with 
high natural talent and well-cultivated minds; full of noble 
fedings also, though great blackguards becauso it is a Illoral 
impossibility they should be otheJ'wit;e. If you were to keep 
the 1host delicate lady in London for a week in a stable, she 
would smell AS stroug itS a postilion. 

"ltienzi forced the nobles to retire to their estates. If 
this was done now, and none allowed to live more than three 
months in the capital, except those whose estates were in the 
Illost dangerous parts as to health, where would the robbers 
be ~ Would the rich people, now sh,~t up in their palaces at 
Rome or Naples, then I:luft'er gangs of 10bbers 7 Would tho 
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peasantry 'prefer robbers to 'nobles who speut fortulies IloptQngst 
them 1 In a Yea.r hece~ity aud interest combint;d woWd. find 
means to destroy, robber" j and ip. a few years etiltivatK>n 
would begi~ to conque'r malaria; even the Pontin€l Marshes 
would be rescued from ·agues and fro~s. What has been done 
there proves what may be done. . . . Farms would require 
hands, and the 50,'000 lazzaroni of Naples would with good 
management diminish. By good management I .~tJ!th cor-. 
rections through a thousand channels-no one measure could 
purify that stagnant mass. Amongst thb mOHt obvious would 
be colon ising other parts of the kingdom, and recruiting the 
marine force and the army from them; vigorous eXt)cution of 
the laws, establishing schools of industry, and enforcing lawR 
againBt vagrants and jdlers; finally, a free press would 
800n let you know a thousand IiCcrets for clearing away tne 
peHts. 

" The more I see of the countries of the world, the more 
certain it appears to me that morality, private and public, is 
the sine qua non for good government; and the cine qua non of 
morality is a free press. The fear of exposure deters man 
and woman from crime; both will riRk death, any pUIiish­
mr-nt, to gratify Lhe ruling passion; we risk death lor tr'ifliv.g 
gratifications, but fear of exposure act~ constantly, and no . 
punishment is more just, being generally exaetly suited to thc 
crime. Sometimes it Illay be hard, being, like all things, 
liable to exceptions; but it would be diflicult to show an un~ 
just outcry raised by the press against an innocent person, 
which the same press has not sooner or later exerted itself to 
redress. It also holds the tribunals of justice to such correct 
principles that the injured find a redress there, even against 
the press, which thus corrects itself. What makes the higher 
classes of Engl.ish society more moral than those of other 
countries but being the butt of the press? 'The English 
peasantry are not superior to that of other countries in 
proportion. The peasantry are in all cOllntries the best 
classes. But English gentlemen and noblemen certainly far 
exceed in honourable feeling the same classes in.other comttries, 
whereas the Spanish and French peasants are as good fellows 
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asthOS6 in England; not so' independent" ho}Vc'ver, because 
00, ne~~ will 'expose the oppressor and report the poor 
D\l1n's Buffering<;., 
, ,t Whatever evils spring from a free press will, in the long 
Tun, be remedied by a bee press. No other institution can 
say this, nor has any other so few evils to cavect, In all things 
humap. thete exists a: perfect arrangement, a truth, because 
God c;aftJs not imperfections. I speak as a believer, not a 
sceptic. The universal search after this truth is best aided 
by a free press, which sifts and sifts till it reacheR the desired 
point; and it unites talent and dulness, bad passions and 
good passions, pr~judice and sound judgment, in the pursuit. 
Whoever first hits the truth gains at ol1ce an ascendency over 
his opponents, however feeble he mayo he, because a thousand 
pens of power start 'W to aid him. III a word, a free pres:.; 
is an emphatic term for unceasing inquiry, unceasing pursuit 
of truth and right, unceasfng exposure of wr')ng. My opinion 
is that if the earth is to be regenerate and goodwill towards 
men to be lmiversal, which I 'do .pot altogether helieve, it is 
by Ii. free press thb Almighty means to work. War, indcc(l, 
it may put an end to, if ~t gains ground all over the earth, 
but t'hat w111 require time !l'Ufficient to tranquilliHe the fears of 
alLhalf-pay officers or the present day! " 



CHAPTER UL 

IONIAN ISLES AND Gm::ECK 

SUCCESSFUL examinations at the Military College were held 
to give a claim foJ' staJT employment. But Napier, in spite 
of ohtaining the first certificate in 1817, had to wait in 
enfGl"co,1 idleness until May 1819, when he was appomtod 
an inspecting field-officer in the Ionian Islands. 

He travelled across, France to l(}eneva, and thence over 
the Simplon. "The vast precipices above and below, the 
overhanging rocks of stupendous magnitude, the wild savaWJ 
appearance of nature, mingling with all that is beautiful, 
so far as wood, water, rocks, clouds, snow, ice, sunshine, 
rainbows, st.orms, in all their vaQ.oties, make beauty, in 
fine, all that imagination t:an paint as lamIsoape is to be 
found hetween Geneva and Milan, until the eye and the 
mind alike grow weary of admiring." 

His eye was as keen to observe the signs of moral al!l.d 
material welfare amollg the people, as to enjoy the solemn 
beauty or the Aips. 

"Italy can be improved by forcing the gentry'to live in 
the country; hut to effect tlmt it must be made their interest. 
A. prince 'who would aSHist the agriculturist, and have the 
goodness of heart and nerve to grant a free press, would soon 
find him8elf the mo~t powerful of Italian prince~. The King 
of Naples thus acting would blow thc Pope off arl'd ~ King 
of Italy, despitc of the Holy Alliance. A free press would 
tell him how to protect agriculturc, would tell him also that 
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he would thus have rich farmers, that rich farmers would 
employ peasants, and so destroy brigands more than by all 
tl1e executions. With rich fartners he could boldly attack the 
privileged nobles and equalifle taxation. 'fhen one step more! 
Let the people be represeated in !l. Pltrliament, and the hearts 
of all Italians, if not their persons, would bil devoted to him. 
. . . V ery litth~ feeds an Italian; the end of a tallow candle 
in a qu~f hot water, with a tablespoonful of oil and Rome 
slices of bread, delights their insides. On twenty sous they 
can feast; and a halfpenny will purchase fruit enough to give 
a bowel-comp~int for a week; hence the peasantry are not in 
want, and if they had but a very small share of freedom 
would be happy, become clean and in"dustrious. Now they 
are idle, vQry! Perhaps climate ha,s a share in thiR, but I 
doubt. No! it is the accursed government which lays a 
leaden hand on industry, and with privileges and lllonopolies 
crushes emulation; the spJII.it of enterprise is lowered, but the 
people have it in them, and strongly, though now down." 

After a 'flying inspection of Home, Naples, and Otranto, 
he reported himself at Corfu, the capital town and seat of 
government of the Ionian Islands. These islands, seveu 
in number,'had heen plaee<l under the protection of Great 
Britain by the Treaty of Paris (1815), and received a Con­
stitution in lSIg-. 'England was represented at this time 
by a Chief Commissioner, Sir Thomas Maitland-a coarse, 
shrewd mati, who did not allow the new constitution to 
interfere too much with the free exercise of a very despotic 
temper. l But even an absolute High Commissioner could 
not find much work for the new inspecting field-officer. 

1 OIl Olle occasi6Il, tho Senate haviug he!)!l assembled in the salooll 
of tho palace, waiting in all'fonll for his Excellency's appearallee, tI", 
UOOI' slowly opened and Sir Thomas walked in, attire.l in a shirt, a reu 
night(~l', and 11 pair of slippers. In this state he walked illto the 
mi,lUlc (·f t¥ room with his hands heLind him, lOQked rOUlHl at t]w 
assem bltid senators, and then said, addressing th" secretary of the 
Senate, "Damn them, S--y, tel] tllrm all to go to hell!" awl 
walked back to hi.s room 'vith a grunt. 
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"I have nothing to do," 'Vas Napier's C'onstam cry, and in 
consequence he caught the island fever. " Too weak still 
to go out, say the doctors," he writes to his ID')ther, "and 
as they only get trouble and no Fneas by patients they 
may be right. My head was shaved, my beard is enormous, 
as big as Ali Pucha's, and very black, which, with my dark 
eyebrows, gives me a patriarchal look" On Ljo';'?ecovery 
he visited Ioannina, where Ali Pacha had his c')urt; and 
the following year, as Greek affairs were engaging the 
attention of Europe, he was sent on a confidential mission 
to the wily Paeha hililself, who had revolted from the Porte, 
and was most .anxious to obtain the help, or, at least, the 
countcnance of England. Napier's conduct of his mission, 
and the impressions derived from what he saw, are descr;bed 
by him in his report, and in a sketch of his connection with 
Greek affairs, written in '11\25, when the command of the 
Greek army was offered to him. 

" He (Ali) was a strange fellow. Cunning, cruel, resolute, 
enterprising, and faithless, he was fitted for the day and for 
the wild race he ruled, if we can call fit what is not dirf:'f'tp(l 
to improvement. . . . Love of money made and unmade him; 
first it made him hoard until his riches gave him power, which 
enabled him to increa8e those riches; but when the hour of 
danger came he would not expend his money, and so fell. 

" I brought him Iltores in abundance, his magazines were 
full, he had quantities of cannon; and though Ioannina is in a 
plain, mo:mtains and the sea surround Ali's territory., I pro­
posed to form for him a complete artillery corps of fifty pieces, 
which were, with all appurtenances, in his magazine; and also 
to drill and organise his troops, which he called 30,000, but 
never showed me more than 5000; however, all he had could 
have heen organised before the Turks came. To this wasjvined 
a plan for the immediate establishment of telegraphs at each 
pass, but he would not let me examine his country. ' With this 
plan of communication my advice was to pftSh small corps to 
each defile, and as far beyond as possible, with orders to harMS 
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th", Turks in flank, and when the latter reached the pass which 
they designcd to force, to close on their rear and cut off their 
communication. Every pass was to have men strongly en­
trenched for defence, while his main body assembled in the plain 
of Ioannina. All this I offered to do fOf him. No! Ali would 
not. He would not have a regular army, tho\lgh it was his only 
safe co~, and might place him on the throne at Constanti· 
nople; he would not have his mountains entrenched, nor tele­
graphs; he would do nothing, it was too expensive, he was too 
poor! The Turkish army therefore passed the mountains unop­
posed, and Ali was besieged and taken, hoarding to the last!" 

This bold but well-considered plan had a far nobler end 
in aim than the aggrandisement of Ali. Napier saw that 
the rebellious Pacha's only chance of succcss Of safety lay 
in summoning to his aid the enthusiasm of the Greek 
nation, and, in advising Ali, he designed merely to use him 
as the humble instrument for the expulsion of every 
Turk from Greece. It is curious to note that his imagi­
nation as a soldier, once set free, bore him far beyond the 
limits his reason would have imposed, and presented to 
him the spectacle of :1 Christianised Ali at the head of 
a. Greek crusade, which should storm Constantinople and 
be . as fatal to the Turk as MaratllOn nnd Salamis to the 
Persian. His report to his own Government insists upon the 
importance of encouraging any'insurrectionary movement 
in Greece in order to forestall Hussia, whose blind tendency 
to expansion always seemed to him one of the gravest of 
political facts. If England did not encourage Greece, he 
argued, Russia would avail itself of the pretext to make a 
dependent province of ' it. " RUEsia must indeed go to war 
for this acquisition, but what legs has any system to stand 
on which depends upon peaco between Russia and Turkey ~ " 

England, on the contrary, would not be suspected of 
wishing to anM'x Greece, and might effect its liberation 
without actually joiIdng in the struggle. She might then 
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compel Ali to accept a constitution favourable to the Greeks, 
and" form of those people a vigorous nation-strong from 
the nature of the country, strong in a fine race of men, and 
strong in self-opinion, because full'-'lf enthusiasm on getting 
free from foreign..slavery." 

When it was too late Ali sent for Colonel :~er, and 
offered him an unlimited command. He received the fol­
lowing answer: "Have you fortified the position.'> pointed 
out to you when I was at Ioannina ~ No! Then you havc 
neglected to do that in time which would have saved you, 
and you must now abide your fate. You want to give my 
hcad to save your own, but you shall not." What astonished 
Ali a good deal more than this plain speaking was that, the 
letter was accompanied by the ,mm of £6000, which had 
been given by him to Colonel 1"apier for recruiting pur­
poses-an act of common honesty entirely inconceivable by 
the Oriental imagination. 

Though this and two other visij-,s to Ali had no direct 
results, Napier had seen much of the Greek character in all 
its strength and weakness. Of the latter he says, "Know­
ing that a man requires leading in the dark, and every 
Greek likes to he a leader, they all strive to keep a stranger 
in the dark, and tell him that all other Greeks whom he 
may seem to favour are the very rogues of God's earth. 
This is a natural result of their superior talent and abject 
slavery." But in spite of lies and roguery his heart was 
won to the cause: "On leaving I(jannina my mind was 
full of Greece, and how to serve her, 'md my feeling was 
that time, patience, and prudent conduct, might so raise my 
character amongst the Greeks that they woulif call tntl to 
head their armies. Full of such thoughts, on approaching 
Arta I said to myself, 'Shall I succeed or not 1 Let chance 
decide! Qu,o jata weant.' I always confided in it, and, 
soeing a large thistle, all gorgeous, priekly, and shooting up 
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high, said, ' If I can reach and cut off that thistle's head with 
my whip J shall command , the Greek army some day j if 
not, my fate is to jog on my own sad worm-like life.' 
Striking at it then, ancI.staggering my horse in the attempt, 
for it was far off, I cut it clean down, and from that hour 
have remained confident of going to Grecce and succeeding. 
How ~ak is human nature! Why should this feeling 
influence my mind 1 Yet it has irresistibly done so." How 
far this most strange appeal to Chance was answered will 
shortly appear. Meanwhile he did not neglect less mysteri­
ous methods of preparing him~elf fvr tll6 command which 
he felt to be his destiny, for in the spring of 1821 he 
obtained leave to travel in Greece. Making straight for 
Corinth he studied the military advantages of the isthmus 
with the enthusiasm of ft genuine artist. 

" C01'inth, 29th Al'ril.--The i~thmus is easy to defend. A 
steep ridge runs from the Acrocorinthus towards Cenchreru; 
this ridge, the Aero itself, and some works between the latter 
and the sea, would present a position hardly to be forced .... 

" 1st Marclt.-Rode along the ruint! of the ancient walls, 
and traced the cut made by Cresar, which is one-fourth of the 
way, and may be carried the whole length without diffieulty. 
How it could be made to answer as a commercial communi­
cation I will not decide j but have little doubt of the utility 
in that way: in a military view it would preseut an immense 
ditch, which would be impassable. The rock in the hardest 
part seems of a rotten kind, generally a soft sandstone, and 
in some places shelly. Following the bend of a natural ravine 
would diminish the labour, and in one part the canal wou.Jd 
be commanded by Mount Geranion j yet, that part of the 
Mount admits of being strongly fortified as an advanced 
work, and would therefore strengthen the line. . . . A second 
line of great strength might be made by works either de­
tached or connected from thb north of Cenchrere towards 
Hexamila., and north of it, turnilig down to the sea j these 
heights are strong,.&nd in one or two places fortifications 



88 SIR CHARLES NAPIER. [CIiA.P. 

were hegnn by the Veneti-ans, A third 'line would be the 
great ridge of precipitous rOCks extending froIL tIre tower 
t<>wards the Acrocorinthus, and nearly perpendicular the 
whole way. These three lines, of such massive works, would 
be, no doubt, a vast undertaking, ~ut the extent would be 
only six miles for ope, and three-and-a-half miles for the otht:r. 
AnI;! I am not looking for the execution to men .,..!.1.ired hy 
a Government, but to 200,000 Greeks in arms for liherty, 
labouring day and night to fonn a refuge for the whole 
nation, in which to defy the force of Turkey. A man who 
knows how to animate an army would make them work with 
enthusiasm, and they would cut the isthmus like magie !" . 

From Corinth he rode to Argos by the plain of Cieone, 
where, he thinks, "the Greek army Flhould try one geueral 
action after losing the isthmus, because able, if heaten, to 
escape; and, if victorious, sure of-destroying the enemy." 
After six days in the Morea his impression is that it "fur­
nishes the strongest positions in ahundance; the great, 
difficulty would be to move guns, hut industry and resolu­
tion would earry a {i-pounder wherever a goat could go: 
it is hard to say where guns canllot go. Mountain gUllS, 

4-pounders, are very useful, notwithstanding the contempt 
with which some inexperienced officers of artillery treut 
them; this arises from forgetting that each arm must be 
an aid to the others, and all four united." I{eturning to 
Corinth he crossed over to .the Pirreus, where his attention 
was diRtmcted between the means for strengthening the 
harbour and the" gentle pleasing manners" and tmaffected 
conversation of the" Maid of Athens," Traversing Attica 
and Platooa he reached his northernmost point at Thermo­
pylre. "It is not the pass it was, but is still a great p<>int; 
tho sea has receded, but the marsh would defy the passage 
of an army; the pass is only wider, and could still b6 
defended by 3000, instead of 300." He returned by Delphi, 
Lepanto, and Patras; and, being 5i~ortly after sent to 
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England with despatches, he published a pamphlet entitled 
the Wat i'll, Greece. He had hardly left Greece when the 
insurrection broke out at Patras. He remarks thereon, 
1825: "This was, however, llothing to me; my task was to • wait long and patiently ere mixing with a people too vain to 
admit foreigners until misfortune shoula show them their 
ignora~. Every Greek robber thought himself a perfect 
general; and yet to me it was clear that good or'bad events 
would be accidental on either side. Wherefore I gave no 
heed to the war as it went on, knowing it must go on, and 
details would not influence general principles; defeat would 
lurk behind victory, and in the de8p:lir following an over­
throw I could see the groundwork of succes.9. My convic­
tion was that Greece must flnally be victorious, but that 
her hour of glory cou+d not be tolled unless foreigners 
taught her how to war, and defeats made her hearken to 
the stranger." 

Colonel Napier returned to Corfu in the beginning of 
1822, and in March of the same year was appointed Military 
I{esident of Cephalollia. This office, created by Maitland, 
conferred almost absolute power on the holder, and was 
designed to protect the people against feudal oppression. 
The island was distracted by private factiulla; much blood 
had been spilt, and justice had hecome such a mockery Lhllt, 
it was not unusual for a seignor to sit in court and direct 
the judges. "I know what prejudices will rise up in furr," 
writes Napier, "when I Bay the free use of despotic; power 
is far preferable to law; nay, that it is absolutely neces­
sary in these Grecian islands: yet I do say it. Foster all 
institutions which educate the people, schools, a free press, 
et.c. j they are good, and they are compatible with the 
despotism I mean; but we h:we to deal with an ignorant, 
demoralised people, whose occupation is to rob and injure 
each other,--one fact of a hundred shall be adduced in 
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illlLstration': sixty -five peasn.nts perjuted themselves in 
one day, to take the life of a prisoner, innocent, but be­
longing to another faction." 

Napier's tenure of his new ~ffiee was probably the 
happAest period of hif; whole life. Endowed with absolute 
poWer over a peoPle possessed of rare natural gifts, bodily 
and mental, and living in a land t.hat would a:111'TY repay 
any labour expended 011 it, he could look llowher'~ without 
seeing the pressing need for reforms--political, social, and 
commercial; lawless habits, corrupt. justice, Lbominable 
prisons, agriculture iF primiti ve rudeness, inland traffir. 
unthought of, commerce aml fisheries languishing uncared 
for. The people were indolent, it,:rJlorant, and oppressed 
by their feudal lords, who were, without exception, bitterly 
opposed to any step in the dil'ecti~n of reform or improvo­
ment, which they recognised, truly enough. as so many 
nails in the coffin of privilege. Until the civil court~' 

could be reorganised the popnlation of Cephalonia, 60,000 
people, was placed under martial law, so that the Resi­
dent had fiv,) or six civil suits a day to attend to, besidt);, 
all the financial, crimina.l, and military business of the 
island. The margin of time and energy that remained for 
reforms would, in the case of an ordinary man, have heen 
small. "My predecessor," he writes to his mother, "is 
going home half dead from the labour; but to me it is 
health, spirit, everything! I live for some use now." At 
the end of a month he is able to tell her that, besides 
having his government well in hand, a new lazzaretto is 
nearly finished and new quays arc begun. "N ow tell me 
all your goings on, dearest mother; every moment left me 
for thinking of YOIl is so applied, and with regret that my 
otherwise pleasant life is pa~~(1d fa.r from YOtL" Another 
month saw the civil courts establisheil and martial law 
gladly put aside, and a great road begun across the range 
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of mounta.ins that divides Cephalonia (5380 feet high). 
His next lctt.er gives a lively account of his manner of life 
and work. 

"10th June.-Healf!b besets me. Up early and writing 
till eight; then feed and work in office till twelve, so~timeK 
till th~ o'clock, swim, dine, and then horseback visiting the 
road-maKing. Sometimes on horseback at twelve o'clock; 
for having many public works in hand, other business must 
at times lie by for a day, but getting up at four o'clock brings 
up lost time. I take no rest myself, and give nobody else 
any: all were getting too fa.t, and my workmen must be 
watched 01' they would do nothing. • I do watch and work. 
I have b~gun to dry up a portion of a laf!~e marsh llear the 
town; this gives great satisfaction, as the summer-sickness 
comes from the marsh. Expect no letters from me &'l.ve about 
roads. My head is so -full of them that I think more of 
M'Adam than of anything else, save a pyramidal pedestal 
for Maitland's Rtatue; that is very interesting because it 
pleases the people, who consider the statue itself a great 
effort of genius. Their pride is great on this subject, and 
my dislike of old Tom will not lead me to make war on his 
stat.no." 

Every line written by him to his mother or in his journal 
breathes the same spirit-delight in the ullsparing exercise 
of an overflowing and benevolent energy. In his pu1li<, 
works he received invaluable assistance and counsel from 
Captain Kennedy of the Royal Engineers, a man of great 
capacity and taste as an architect, and well known in later 
years as secretary to the Devon Commission in Ireland, 
and as engineer of the Bombay and Baroda Railway. The 
relation of commander and subordinate was soon forgotten 
in the growth of a friendship which continued unclouded 
a.nd ever-growing till Napier died. 1 But the Resident, 

I "Rever did we differ," writes Napi~r in 1843, "except in the 
slope of a road; but if he ever reads this journal he will loom that 1 




