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dead, and cast the bodies over; but with this testimony of
their own chivalric sense of honour and the greatness of the
fallen soldiers’ courage, each body had a red thread on both
wrists ! They had done the same before to the heroic Clarke,
whose personal prowess and intrepidity had been remarkable.”

The foregoing plan for the storm of Trukkee was after-
wards submitted to the Duke of Wellington, who expressed
his strong approbation and belief vhat it would have suc-
ceedad: Indeed, he studied with avidity everything he
could obtain bearing upon this remarkable expedition.
Having read extracts from Sir Charles Napier’s Journal of
the campaign, he asked Sir W. Napier for all that could be
given of his correspondence. Sir William said, “But there
are many queer rough things in his correspondence, your
Grace.” ‘“So much the better, that is what I want,” was
the reply.

Happily the storm of Trukkee was avoided. The un-
oxpected discovery of the mysterious stronghold, the prompt
blockade, the growing terror of the Sheitan-ka-Bhace,
worked upon the robbers’ minds. Trukkee had been fuund
on 28th February. “On 4th March Beja Khan Doomkee,
Islam Khan Bhoogtee, Deriah Khan Jackranee, Hussein
Khan, and another chief of small tribes, came to my tent,
with the Koran on their heads and fear in their hearts.
Bejs. is a very finelooking old man of great size. Islam is
also a handsome man. 1 think I never saw a set of bigger
fellows. Deriah is not so, but has a good countenance, and
is called a good man. My terms were explicitly laid down,
and they went back to consult their tribes, who apparently
are not disposed to accept them, for they have sent new
proposals.  Their real leader, Mundoo Khan, is the bearer,
but I refused even to listen.” Next day some of the chiefs
came in and gave up their swords, but Beja and others fled,
and were finally captured withoat bloodshed on 9th March.
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a commission puts them at the head of men, but they do not
legd them ; ; mor will they ever distinguish themselves in
history ; it is an ignorance of human nature, which is.a veto.
on their ever heing great men. They are not, perhaps, worse
than men of other days, but those men of other days did net
distinguish themselves ; I mean those who preferred comfort
to military spirit.

“There are two essential qualities mecessary to make a
soldier—courage and zeal ; and rather.would ¥ see avman
without the first than ‘the second. Position, discipline, a

< ; ; ;
hundred things may remedy a failure of conrage; but want
‘of zeal is a floorer ; it is at one jump to reach thé point where.
age and long service place worn-out men. To this point it
is absolutely disgusting to see a man arrive.at twehty-five,
nay, some at sixteen! There are boys in this camp who
require and have more luxuries than myself, who am sixty-
three, and Governor of Scinde! The want of beer and wine
is absolute misfortune to them. These men, or hoys, are
unfit for war, the essence of which is endurance; and not
only that, but a pride and glory in privation, and a contempt
for comfort, as effeminate and disgraceful. The private
soldier cannot have luxuries, and if he sees his officer despise
them he does the same ; but if his officer sacrifices everything
to enjoyment, he is not a fool, and holds that officer in eon-
termpt. Every reprimand he receives from the gentlemanly
Sybarite disgusts him, not only with the fop, but with the
service.

“ Regimental officers should not be allowed horses on the
field, or to ride on a march; it is offensive to the men, and
ought to be so to the pride of the officer himself. Sir John
Moore forbade it ; Frederick the Great and Napoleon did not
allow it. geThe Duke of Wellington did permit it, but I be-
lieve he mepented ; for he said, after two years’ experience in
Spain, that it depnved him of 10,000 cavalry on account of
their forage. It is therefore probable he was not satisfied
with his plan, but could not easily do away with his order.
No service but ours permits it, and we shall in time allow
sergeants and corporals to ride, and then privates, and so
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return 'to the dark ages when all were cavalry. This is the
conyse gf human nature. One man is allowed to ride though
his duty dges not require it, why should not another %”
He returns again and again to the same subject.
“In the field I work very bard, but it tries me sorely, and
T am told not to do this; but you, William, know it is the
great secret of success, for if a chief is lazy, everybody be-
comes so. ‘When J see that old man incessantly on his
horse, hew scan I be idle, who am young and strong? By
———, T would go into a loaded cannon’s mouth if he ordered
me.” This wasthe speech of a young officer on the hills, and
when told me was anmyple reward for my work. . . . The great
art of commanding is taking a fair shgre of the work. Muley
Bey arfd Marshal Saxe won battles from a litter ; but solitary
-examples will not shake a principle.”
~ As another illustration of this principle I may give an
anecdote related to me by General Hurley Maxwell, one of
the ablest and most devoted of Sir Charles Napier's sub-
ordinates. When preparations were being made for an
assault of the robbers’ position, Sir Charles sent for an
engineer officer and told him he must have a mantlet to
cover his assaniting party. It was ten o’clock at night,
and the assault was to take place at five next morning. The
engineer had no means at his disposal and said plainly to
the chief that it was impossible. “Impossible!” said he;
“I don’t know such a word. Get out of my tent”—with
an inclination to lift ‘one of his boots. The officer made off,
thinking he was disgraced, but had not gone far before he
was called back. “Can you forget a thing, sir? do so
now, and forget what I said just now. You w@hld never
have said what you did unless you had some reason : tell
me all about it.” The matter was soon explained, and it
was arranged that a gun limber should be used with two
charpoys (camp-beds) turned on their sides and lashed, with
a space between them filled in with sandbags stuffed with
%







































334 SIR CHARLES NAPIER. [cnar,

during his ubsence. Such preparations could-not have been
mgde without the most extraordinary exertions on the part
of every man connected with them. Sir George Arthur,
Governor of Bombay, sent up the reinforcements with a
promptness and attention to their needs that drew from
Napier repeated acknowledgments of gratitude.  “ Another
steamer is in sight from Bombay ! Well, that Arthur wins
my heart ; he does give me such tharough support in war.”
His own staff worked night and day; but next to their
“devotion he attributed his success to the Scinde baggage-
corps. He had betn forbidden to collect camels before the
war, and only started with enough for a coluizn of 3000
men. Major Jameson, to whose able hands the corps had
been intrusted, had to coilect and train’ both men and
camels while actually on the march. He now felt the full
advantage of the hill campaign, but for which the fierce
robber tribes would now have béen able to dash at pleasure
upon any point of his long line of communication. His
general plan of operations was as follows : The first position
of importance in front of him was Mittenkote, sitnated at,
the confluence of the Punjab rivers; the Sikhs had recog-
nised its importance, and were actually fortifying it at the
time. Ali Moorad was directed to march up the eastern bank
of the Indus upon Dera Gazee Khan, a rich town. “His
desire to plunder it will induce him to make a few marches,
and then his fears will make him halt and perhaps fall
back. But the demonstration will do what I want—viz,
distract the attention of the enemy, occupy his troops, and
draw him from the defence of the Sutlej.” He himself
meant to attack Mittenkote with his whole force of artillery.
“This appears like killing a gnat with a sledge hammer ;
but Mittenkote must be crushed at onee, and a moral effect
produced upon Soeojuabad and Mooltan,” The army was
to move against Mittenkote up buth banks of the river,
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four years after the conquest little short of £800,000 sur-
pltis was paid into the treasury of India in spite of war and
pestilence..  'When, therefore, Napier found himself exposed
to every sort of annoyance and misrepresentation, and
when he remembered that the only reward he had received
for his services was the promotion from K.C.B. to G.C.B.,
he felt that he was a marked man. Putting aside his
services in the settlement of Scifide, nothing had been
dom® for his staff after the hill campaign, and he received
<uhsolutely no recoguition of his exertions in the Sikh war.
He had warned the Government that war was inevitable,
and had asked leave to prepare for it ; this had been refused
on the ground that it would alarm the Sikhs. When war
broke out, he was ordered without any warning to organise,
equip, and concentrate at a distance of 400 miles an army
of 15,000 wen with a heavy siege train—u task which he
completed in forty days. Then, in his own words, “There
are Hardinge¥ letters calling me up from Roree to his head-
quarters, because things were in danger, and he thought 1
was the man to pull them through. T am not so vain us to
think they had no other ; but they thought so, and the army
thought so, and I have the Governor-General’s letters saying
so. The Government at home have, of course, copies, for
the letters were official.” He had obeyed this call with
extraordinary promptitude and at the 8ost of great personal
suffering, and yet, when ministers at home thanked the
officers by name who had taken part in the campaign, from
the Governor-General down to a gallant captain, Sir Charles
Napier was not considered worthy of even a passing notice.
Unfortunately he experienced something worse than neglect
from the Court of Directors.

After the conguest of Scinde the prize money was
vested in the Directors as trustees for its proper distribu-
tion ; which, it was wittily said, was like making the wicked
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hitherto slaves not only to the Ameers but to the jaghirdars,
will be enfranchised, and enabled to live in comfort andgn-
dustrious ; and 1 know that the nobles can never be good
or contented subjects nnless we give them public employ-
ment and honour them. When civilisation advances, they
will, under thrs system, find themselves rich, and they will
embark in mercantile pursnits and agricultural improve-
ments, because they will tind their property safe, and need
not as heretofore make themselves formidable as miljtary
chiefs to retain it. . . . Even under my system they “‘ﬂl
become very powerful; but 1 have established a counter-
check by opening a way to raise a race of i.ndcpundcut
farmers attached to the Government. This is all T can
now do for Scinde and its fine people.”

In connection with the provision for the creation of
small holdings he had jotted down the foJlowing rough
notes i—

“All Jand ought to be let by Government on leases of
seven, fourteen, and twenty-one years ; the best Jand—that is,
lund where water is most casily snpplied—on the shorter
leases.

“The produce being divided into three portions, Govern-
ment should take a third ; the remaining twe-thirds going ty
the occupant, who takes all the expenses of cultivation.

“1f the occupatt cannot supply his land with water the
(fovernment is bound to do so for him ; but he must keep the
canal or well, as the case may be, in repair, under a penalty.

“Q@overnment should give a premium for every new well
dug, if the water be good, and the well a Pukkur one-—i.r.
built with burnt bricks. The well should be valued and paid
for when the tenant quits the land, unless he be turned out
for misconduct.

“ All waste land on lease shall be let for twenty-onc years,
and the first two years rent free.  1f at the end of two years
the whole is not ir a state of cultivation the Government will
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master. We have got footing in China; we are paramount
in Tndia ; Persia is pressed on all sides, and Mahomed reels
about ; Jerusalem beats Mecca. The Bombay army laughs
at high caste already ; the Bengal and Madras men will soon
do so; and then Vishnu’s race will be run. Mahomed
already drinks brandy, and his women are getting out of the
harem as fast ad they can. Everywhere the Cross prevails;
we are letting Jews into power, and being no longer perse-
cuted they will in time 4urn Christians. A thousand years
may pass before these things are completed -—ay, ,ten
thousand | — but the universality of the Christian religiof
progresses plainly, if men will only 1ok at great facts.
Protestaats and Catholics and Grecks by their nongense delay
the progress of their creed, but Jesus Christ is too strong for
all their folly ; His words, His decds, His lite, are known, and
will overthrow all their abswdities in time. Priests of all
religions are at a discount, while religion is spreading and
growing strong: this alone tells us that moropoly in the
trade is going down. Men are now setting up for themselves
~—that is to say, religion grows universal.

“As to politics we are going to the bad: Parliament is
influenced by petty interests. In the days of Fox and Pitt,
whether right or wrong, there were commanding minds and
determined wills; now we wince under the lash of every
editor of a newspaper. We are no longer like a fine picture,
presenting twp great masses of light and shude, all is broken
and trivial. Every petty mercantile interest is advocated,
while that of the State in mass is lost sight of in the conflict
of these minor concerns—the timber line, the railroad line,
the devil’s line! We are all tor moderation, too! A little
blessed, a little damned, like souls in purgatory; but only
souls and balloons go upwards ; so if we make a slip in this
purgatorial moderation down we go to the devil in politics.”

At Nice he stayed for some months, very weak and
suffering in body, but happy in the society of his brother,
Sir George Napier, who had recently relinguished the
government of Cape Colony. On 16th January he says,
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‘building up in righteousness’ too—in heroic manful endea-
vaur to do well, and not ill, in one’s time and place. One
feels it a kind of possession to know that one has had such a
fellow-citizen and contemporary in these evil days.

“The fine and noble qualities of the man are very recog-
nisable to me ; his piercing, subtle intellect turned all to the
practical, glvmg him just insight into men and into things ;
his inexhaustible, adroit contrivances ; his fiery valour ; sharp
promptitude to seize the good nionlent that will not return.
A Ipnx-eyed, fiery man, with the spirit of an old knight in
-hmx more of a herp than any modern T have seen for a long
time. A singular veracity one finds in him, not in his words
alone, which, however, I like much for their fine rough
naiveté, but in his actions, judgments, aims; in all that he
thinks and does and says—which, indeed, I have observed is
the root of all greatness or rveal worth in human creatures
and properly the first (and also the rarest) attribute of what
we call genaud among men.

“The path of %uch a man thmun'h the foul jungle of this
world,—the struggle of Heaven’s inspiration against the
terrestria.l fodleries, cupidities, and cowardices,—cannot be
other than tragical ; but the man does tear out a bit of way
for himself too, strives towards the good goal, inflexibly per-
sistent till his long rest come; the man does leave his mark
behind him, ineffaccable, beneticent to all good men, maleficent

. to none : and we must not complain. The British nation of
this time, in India or elsewhere—(od knows no ngtion ever
had more need of such men in every‘region of its affairs!
but also perhaps no nation ever had a much worse chance to
get hold of them, to recognise and ‘loyally second them even
when they are there. Anarchic stupidity is wide as the
night ; victorious wisdom is but as a lamp in it shining here
and there. Contrast a Napier even in Scinde with, for ex-
ample, a Lally at Pondicherry or on the Flace ds Gréve—
one has to admit that it is the common lot, that it might
have been far worse !

“There is great talent in this book apart from its subject.
The narrative moves on with sirong weighty step, like a
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embroidered shulwars ; his tulwarshould be bright, and never
mind whether his papooshes are shiny. Napeer Singh was
a lion indeed, and his mother was a mother of lions.

“But this lion, though the bravest of animals, was the
most quarrelsome that ever lashed his tail and roared in a
Jjungle. After gaining several victories he became s0 insolent
and contemptubus in his behaviour towards King Koompanee
Jehan, whom he insulted, whom he assailed, whom he called
an ‘old woman, that the offended monarch was glad when
General Napeer Singh’s time of service was out, and vgwed
no more to employ him. . . . When the news of "Goof’s dés-
comfiture came to Lundoou and the Hdl of Lead, and the
Queen of Feringhistan, all the Inglees began to quake in their
shoes. ‘Wallah! wallah !’ they cried, ‘we have been made to
swallow abominations ! Our beraks have been captured from
our standard-bearers ; our guns have been seized ; our horse-
men have fled, How shall we restore the honour gf our arms ¢
What Gleneral is there capable of resisting thosa terrible Sikbe
and their sirdars ¢’

“The voice of all the nation answered, ¢ There is but one
chief, and his name is Napeer Singh !’ Theé®twenty-four viz-
eers in the Hall of Lead, remembering the treatment which
they had received from that Gleneral, and still smarting un-
easily on their seats from ghe kicks which he had administered,
cried out, ‘No; we will not have that brawling samgpon—
take any mapn but him. If Goof Bahawder will not do, take,
Goom MWahawder. We will not have Napeer Singh, uor eat
the pie of humility any more.’ ,

“The people still roared out, Nobody can help us but
Napseer Singh.

%Now, Napeer Sin#l# was as sulky as the twenty-four viz-
eers. “I go,” said he, ‘to serve a monarch who has been
grossly ungrateful, and whose nose I have.tweaked in Dur-
bar? Never, never !’

“But an old (Feneral, nearly a hundred years old, very
old, brave and wise, the great Wellington, came to Napeer
Singh and said, ‘O Khan! in these times of danger men
must forget their quarrels and serve their country. If you
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will not go to the Indus, I will go—one of us must’ They
were two lions, two Roostums, two hooked-beaked eagles of
wa’r; they rushed into each other’s arms, and touched each
other’s beaks, ¢O Father!’ Napeer Singh said, ‘I will go ;’
and he went forth, and he bought a piece of soap, and he got
two towels ; and he took down from the wall his bright and
invincible tulwar,”* -

The vizeers in the Hall of Lead after some debate come
to the same conclusion.

. ¥“When the Ingleez heard of this eclmzshedeh or good
news, they all rejoiged, exceedingly ; and the Queen of the
Ingleez claffped her handsfor joy. And as for Napeer Singh,
he took his two tewels and his piece of soap, and his scimetar,
and he went away to the ship which was to carry him to the
sea.”

He left ilngland the night of th& 24th of March, the anni-
versary of his victory ut Dubba, rtached Calcutta the 6¢h of
May, assumed,the command forty-threc days after quitting
.London—and fund no war! He writes to his brother:
¢« You will have heard that the war is over in India, and Lord
Gough has come off with flying colours. Both these things
rejoice me much. . . . 1like that noble old fellow Gough
more than ever. I told him my wish was that he would
‘order me home ; it would be a kindness, and ‘so saying I
told him the truth. . . . For myself I have no wish but to
go home. T have too much knowledge, and too little power
over things here. I have, however, received honest support
from Lord Dalhousie ; and he, shall have my support with
all zeal for the service, and all possible desire to be of use
to him. And again let me express my delight with old
Gough ; he is so good, so honest, so noble-minded. I do:
rejoice in the promotion that made this brave and high-
minded veteran so happy and content, that all which has
past is forgotten.”
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weight. His suspicion that the hostility of the Directors,
smothered for the moment by the popular outburst in his
favour, would follow him to India, was strengthened by his
first interview with the Governor-General, Lord Dulhousie,
who told him, langhingly, “In letters from England T have
been warned against your endeavouring to.neroach upon
my power, and T answered that T would take d d good
care you should not.” This was pot an auspicious com-
mencement ; and, although nothing happened for some
litdle time to disturb the harmony of their relations, it was
not likely that twé} men so autocratic in vemper and so
different irf age, training, politics, and cvery other respect,
would continue to work long together without a conflict.

In spite of such gloomy reflectious, duty was duty, and
he lost 1o time in setting himseclf to work. He could not
lead the Indian armies to vietory, Bt he cheerfully accepted
that most ungrateful and unpopufar of tasks, the advocacy
of extensive pilitary reforms, including the creation of a
higher moral t¥he, a stricter standard of discipline and
duty than had hitherto prevailed in the Indian army.

The most pressing problem in the Commander-in-
Chief’s department was that of the distribution of troops,
especilllly in regard to the newly-annexed Punjab; and
fts solution not only led him to pronounce a very decided
opinion on the merits of the new system there estab-
lished, but served to bring into the clearest daylight the
latent antagonism between himself and the Governor-
ieneral. Constant intercourse with Lord Dalhousie had
created a very definite impression of that imperious
nobleman’s capacity. “He is quick, and catches up small
things, but has no great general views, and hie mind cannot
grasp them, .°. . his gnickness makes him lose time in
small matters, which he should leave to his shoes, and not
trouble his head with. e does not see what small things







