CHAPTER XIV.

ELEMENTS OF HOFE.

Tue picture which I have endeavoured to paint in the
foregoing pages is dark enough to strike despair into
the hearts of the most sanguine. And i there were in-
deed no way of’escape for these victims of sin and mis-
fortune, we mai’ght well prefer to draw a veil qver the sad
scene, and to bury in the ocean of forgetfulness, the very ré-

collection of this earthly purgatory

But there are elements of hope iy the consideration of
this problem, which should prevent us from regarding it

with despair.

1. 1In the first place, supposing that we are correct in
computing this human wastage at from twenty-five to
twenty-six million souls, this would represent only some
five million families. It is true that looked at even in this
light the number is vast. But surely it is not impossible
for India to mako sufficient and suitable provision fog them
within her own borders, to say nothing of the “ regions be-
yond *’ if reasonable thought and effort were put forth in
dealing with the problem.

2. Again, asregards the numbers, it will be found easier
fo deal with these great national problems in bulk than
piecemeal, and their very size will give them an impetus
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when onee they are fairly set in motion. It will be found
as easy to dispose of 1,000 people asof a hundred, and of
50,000 as of a thousand, if they be properly organised.
Indeed, for many reasons it is easier. The larger the com-
muni.ty', the more work they at once provide for each other.
Once Ietrthis social ball be set rolling on a large scale, and
we may believe that it will soon get to move of its own

weight.
w
8. Agaif, it is not an indiscriminate system of largely

extended charity that we propose to provide Our object
is to find work for these workless multitudes, and such work
as shall more than pay for the very humble pittance the
Indian destitute requires. He must be a poor specimen of
a human bl;i'l]g who cannot fairly carn his anna or two an-
nas a hday, and our braing must be poor addled affairs, if in
this great vast world of ours we cannot find that amount of
work for him to do It is all nonsense to talk about over-
population, when the world is three parts cmpty and waiting

to be occupied.

4. While we are piercing the bowels of the
earth in search of gold, minerals and coal, there les atvour
very door a mine of wealth which it is simple foily for us
to ignore. True, the shaft has become ohoked with the rub-
bish of despair, vice and crime, which will take time, trou-
ble and untiring patience to dig through. But it needs no
prophet to foresee that beneath this rubbish are veins of
golden ore which will amply repay our utmost efforts to
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open up. The old adage that “ labour is wealth,” ard that a
nation’s riches consist in its hardy sons and dau-ghtérs ofe
toil, will yet be proved true. 'Trcat this human muck-heap
even as you would ordinary sewage or manure, and who does
not know that the very same putrefying mass of corruption
which if allowed to remain near our doors weuld breed
nothimg but fever, cholera and the worst forms of ' disease
and death, when removed to u little distunc.c, will double and
treble the ordinary fertility of the »eil and produce erops

that will increase the wealth of the entire nation ?

And knowing this can we be so blind, even to our sclfish
interests, as to treat this human walte in o manner that we
should deem the very height of imprudence and folly in
decaling with the other sort 7 Can we shut our cyeeto the
fact that theve arc moral discases, more {crrible in their
nature, and more fatal to a nation’s lite, than the bodily
onos, against which we are so anxious to guard, even at the
most lavish , expenditure of the piblic purse ?  And shall
we, in dealing with this moral sewage, neglect even the
most ordinary piceantions that we consider nocegsary in

dealing with the conservaney of our eities ?

If on the other hand the problem be boldly and wisely
foced, I am convineed that in Indias as in England, General
Booth’s most sanguine prophecies will be realised, our most
pestilential marshes shall be drained, our moral atmosphere
purified, prosperity tuke the place of destitution,.and hope
that of despair. The millstone that hangs arownd our
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national ‘neck, so that we can barely keep bur heads above
water, even when there is not a 11pple upon its surface, und
that always threatens to engulf us in perdition at the first
symptoms of a storm,—this millstone shall be converted into
an unsinkable life-buoy, that shall not only support itself
upon the ¢rest of the highest waves, but shall help to keep
afloat the cntire nfitional body What is now an eyasore shall
become an adornment. and what is now a t*auge ol wezkness
shall be a soarce of strength, bulwark of protection and
mine of wealth to all India. Tlow this ean be done we Lave
sought in the {ollowing pages to vnlold, adhering carefully
to the programme marked out by Geneial Booth, and sug-
gesting only such additions and alterations as the circum-

stances of the casc appear to necessitate



PART IIL.-THE WAY OUT.

CHAPTER L

THE ESSENTIALS TO SUCCESS,

GexEraL Boorit prefaces his schemo for the deliverance of
the submerged by laying down bricfly« the essentials to
success. I cannot do better thun quote from his awn
words.

(1) “ You must change the manr, when it is his character
und conduct which constitute the goasons for his failure in
the buttle of life. No change in circumstances, no
revolution in social conditions, can possibly transform the
naturc of man. Some of the worst men and womefl in the
world, whosc names arc chronicled by history with a shudder
of horror, were®whose who hud ull the advantages that
weulth, education and station could confer, ur ambition
could obtain.

% The supreme test of any scheme for benefitting
humanity Iics in the answer to the question ; what does it
make of the individual ¢ Does it quicken his comscience,
docs it soften his heart, does it enlighten his mind ? Does
it, in short, make a truc man of him ? Because only by
such influences can he be erabled to lead a human life.
You may clothe the drunkard, 1 his purse with gold,
cstablish him in a well furnished house, and’in three, six,
or twelve months, he will once more be on the “ Embartk-
ment,” haunted by delirium tremens, dirty, squalid and
ragged. '
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(2) “ The remedy, to be cffectusl, must chunge the

ctrcumatances, when they arc the eausc of his wretched
(condition, and lie beyond his control.

(3) “ Any remedy worthy of consileration must be on
a scals commensuratc with the evid, which it proposes to deal
with. It is no use irying to bale out the ocean with a pint
pot. There must be no more philanthropic tinkering, as if
this vasf sea of hugan miscery werc contained in the limits of
a garden pond.

(4) “XNotewonly must the scheme be large cnough, but it
maist be permanent.  That is to say. it wust not he merely
gpasmodic copmf‘r with the misery of to-day, but must go on
doaling with the misery of to-morrow and the day after, ro
long as there is misery, lett i the woild with which to
grapple.

(5) & But while it must be permancut, it must also be
immedialely practicable, and capable of being brought into
instant operation with bencficial resulte.

(6) “The indircet teatures of the scheme must not be
such as to produce injury to the persons whom we seck to
benefit. More charity for instance, while relicving the
pinch of hunger, demoralises the 1ccipient. It 1s 1o use
conforripg sixpenny worth of benefit on u man, if at the
same time we do him a shillings worth of harm.

(7) “ While assisting one class ot the community, it
must not scriously interfere with the interest of an-
other.

« These are the conditions by which T ask you to test the
scheme I um about to unfold. They are not of my making.

They arc the laws which govern the work of the philanthro-
€
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pic reformor just as the laws of gravifation, of wind and of
weather govern the operation of the engineer. It is no use
saying we could build o bridge across the Tay, if the winde
did not blow. The engineer huz to take into account the
difficulties, and make them his starting point. The wind
will blow, therefore the bridge must be made strong’ e'nough
to resist it. So it is with: the social difficultios, which cun-
front us. If we act in harmony with these law® wo shall
triumph.  But if we ignore them, they will overwhelm us
with destruction, and cover u» with disgrace.”



CHAPTER 1L

WHAL 1S GENERAL POO1H’S SCHEME ?

His oﬁject is to supply the destitute with food, shelter and
clothing, to provide them with work wund to set them on
their feet or making a fresh start in life.

With aview to this he proposes to eall #into e*{ist;ncc, a
threefold organisation, consisting of scli-helping and sclf-
sustaining communitics, governed and disciplined on the
principles of the Salvation Anmny. Thesc he calls % Colonics,”
and divides into

(1) The City Colony,
(2) The Country Colony, and
(3) The Over-sca Colon)

All thesc are to be linked together and to be interwoven
with and dependent on each other.  In the City Colony a
geries of ageneies will be established for gathering up and
sifting the destitutc  Thence they will be passed on to the
Country Colony and subsequently many of them will be
sent to Colonies across the sca.

Now this triple organisation can be brought into existence,
on the largest possible scale in India under circumstances
peculiarly favorable to the success of the scheme.

Our country is not of limited extent like Eagland. It
covers an immense area and includes a couglomeration of
Sationalities, such as we find in Furope, with the special
advantage of being united under a single, and that a friendly

Governinent.
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Then again there is the fact that, though the influx from
the country to the (itics has commenced, yet it has not at
present got beyond manageable proportions, so that it is
possible for us, if awake to the emergeney, to rise up and
divert the stream into more desirable channelx,

If instead of waiting for a further irruption of village
Goths and Vandals, (which is only a matter of time, and
whichs will soon .nni'-.vhvlm our City Tubour marlzet and
compel the atfention of our ivil authoritics,) we anticipate
the event and meet them half way by opening up fresh
channels for them, more in haxmony with their own taste
and preference, we shall not only confer an inestimable
boon upon them, but shall turn them info a source of
strength und revenue for the country, and shall with them
people tracts which are at present barren and iruitless, but
which are only waiting to be occupied and which in many
cases huve only to be restored to the prosperity that they
formerly enjuyed.

Finally we have the great advantage of a people already
trained to husbandry from their youth, and accustomed to
the very co-operative system of turming whieh General
Booth advocates, where payments me mostly to be made
in kind rather than in cash, and where the exchange of
goods will largely supersede transactions in money, g strong
but paternal government regulating all for the general
good



CHAPTER IIL
THE CITY COLONY.

Tux first portion of General Booth’s threefold scheme con-
sists of th® City Colony.

This may aptly be compared to a dredg®r, which gathers
up all the silt of & harbour, and carries it ou? to sea. leaves
it there and ‘then returns to repeat the operation, If such
an operation is necessary in a harbour, and if without it the
best anchorages in the world would often get choked with
rubbish and become useless, how doubly important must it
be in the case of the human wastage that abounds in every
large Indian City.

Should a single ship strike on an unknown rock, we
hasten to mark it down in®our charts, or erect over the spot
a lighthouse as a warning to others. Should it sink where
it is likely to hinder the traffic, we set our engineers to
work to remove it, even though it may be necessary to blow
it to atoms.

And yet it is a notorious fact that our cities abound with
rocks aver which there is no lighthouse,~that every channel
is obstructed with sunken vessels, and that thure are not a
foew tribes of pirates who fatten on the human wreckage.
But we fold our hands in despair, and allow bad to grow
worse, till the problem daily becomes more enormous, des-
perate and -difficult to deal with.

Now General Booth’s scheme proposes to establish a
dredger for every harbour, a light-house for every rock, an
engineer for keeping clear every channel. It may be too
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much to expect that there will be no wrecks, but they will
be fewer, and that surely is something! We do not say
that there will be no accidents, but there will be willing
hands held out to deliver. We cannot hope to abolish fail-
ures, mistakes, shortcomings and weaknesses of varioug sorts,
but we shall do our best to anticipate and provide for them ?
We are sure there will be difficulties and disappointments to
encounter, but we shall meet them in the conﬁd‘.‘eqce that
God & on our side, that He is intenscly interested in the
efforts which He Himself hos inspired us to undertake and
that ultimate victory is bound to erown our efforts.

And now I would give a brief deseription of this great
City Dredger, explaining its component partse in the chap-
ters that are to follow. We cannot promise that the entire
machine will get into working order’ at once. We are anx-
ious to start it immediately and to complete it as soon as
possible. But on the public will largely depend the ques-
tion as to how long it will take ys to get it afloat and fin-
ished. Its simphc.ity, practicability, and universality are to
me at the same time its chief charms, and its credentials to
success. It is only partof a larger scheme with which it
is entwined. But it is an importang, perhaps the most im-
portant part and will continue to cxercise over tho entire
effort the controlling head and the inspiring heart without
which the whole apparatus will be as motionlegs as a
machine without steam, or a body without life.

The following ave the various branches of the City
Colony—
(1) The Regimentation of Labor,
(2) Food for all—Food Depots.
(3) Work for all—Labor yards.
(4) Shelter for all.

H
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(5) ¢ The household Salvage Corps.

(6) -The Prison Gato Brigade.

{7) The Drunkard’s Home.

(8) The Rescue Home for fallen women,
(.Qj The poor man’s Metropole.

(1‘.‘.’)r The Emigration Bureau.

To these no doubt will in course of time be addedomany
other branches. In the meantime this s in itself a suffi-
ciently extensive programme for some years {0 come. How
we propose to elaborate each of the above, will be found in
the following pages.



CHAPTER IV.

THE LABOR BUREAL.

Ose of the most painful sights with which modern civili-
sation presents us is tho enormous and increasing wastage
of valuable human labor. The first step towards remedying
this gigantic and alarming ovil will bo to ascertain its ex»
tent. This wo propose to do by means of our Labor_ Buresau.
Here all classes of out-of-works will be welgomed, frqm. the
respestible well educated intelligent youths, who are being
poured out of or colleges by thousands, to the most squalid
specimen of a Lazarus that lics at our gates desifing to be
fed with the crumbs that fall from our tables, All will be
sorted out, sifted and regimented, or organised, jnto distinct
corps, which will in time no doubt develope into legions.

The Bureaa will not, however, stop short with simply
ascertaining tho extent of the cvil which exists. , It will at
the same time turn its attention to the examination and
1egimentation of the channels which already exist for the
absorption of that labor. For while it is truo that there
are vast quantitics of unutilised labor, und that the present
supply of laubor greatly excceds the demand, it 18 also true
that for want of suitable arrangements fot bringing together
capital and labor, the capitalist also frequently loses time
and moncy, cither in scarching for labor which he cannot get,
or in resorting to labor of an inforior quality, where
labor of a superior quality would bring in much larger
returns.

Into the pre-cxisting channel¥ it would be the first aim
of our Labor Bureau to pour the labo® supply of the country.
And experiouce would probably enable us to widen, deepen
and lengthen these channels in such a manner as would®
prove profitable to both employers and employed, as well as
to the nation at large
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‘When, however, this had been done, it is alas ! ouly too cer-
tain that.we should still have left upon our hands a vast
amount of surplus labor, for which we should next proceed
to dig out new and profitable channels. The problem no
doubf, bristles with difficulties, but that is no reason why we
should sit down before it and fold our hands in despair.

Once upon a time, aye for hundrcds of years, the waters
of the Gauvery were poured in one useless torrent into '%he sea,
sweeping past great tracts of thirsty land; which craved its
waters, but could.not reach them. At the pfesent moment
scarcely a drop of that river reaches the ocean. Tts course
has been divertctl into a thousand channels, and so fertilis-
ing are its weters that the rich ailuvial deposits which they
bear render the use of manure unnccessary. And yof for
centuries these possibilities were unrecognised and suffered
to go to waste.

Is not this a fitting picturc of the huge river of labor that
winds its course through arid plains of want and poverty
and starvation, which it is capable of fertilising and convert-
ing into a modern Paradise ? True that on its banks and in
its immediatc n ghbourhood are strips of luxuriant vegeta-
tion. But these only show up in painful relief the utter
barrenness of the “ region bevond.”” Why should the dwell-
ers upon the banks be allowed to monopolisc and appropri-
ate thet which they cannot even utilise. and that which is
often a source of positive danger, annoyance and loss to them?
‘Why should not channels be devised for these human waters,
by means of which they should be distributed, so as to be put
to the utmost possible yge ?

This social problem is no doubt the “ white elephant * of
<ociety. Cannot wo devise a “ kheddeh ” for capturing the
entire herd wholesale? Perhaps after all we shall find it
easier and quicker to catch and tame the herd, than to set
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snares and pitfalls for individual ones and twos. ,Ah, you
say, many have tried and failed. That is because they have
not studied the habits of the animal. Besides it is by
means of failure that the grandest successes have ultimately
been achieved. See how skilfully thal ¢ mahaut ”’ manages
his huge yet obedient servant. And cannot we point al-
ready in our own ranks toelephants more wonderful that
have been tamed and mastered by the goad of love 14

It i€ the successes of the past that cncourage General Booth
to face the preblem in the spirit of hopefulness that breathes
through every page of “ Darkest England. ” And if the
genius of man has been uble to tame the strongest of ani-
mals, such as elephants,—the fiercest, such ag lions,—the
swiftest, such as horses, and the dullest, such as the nass,~—
why should we despair of reducing.to order this chaotic
mass of labor, and of turning that which at present consti-
tutes a danger that threatens tho very existence of society
into a source of safety, of wealth and power ? At any rate
this is the object that will be Kept steadily in view by our
Labor Bureau. ¥

All persons will be able to register names at onr Bureau.
If they are destitute and willing to go to our yards, they
will be sent therc and given work suitable to their caste, or
profession. If on the other hund they are not in need of
such assistance, being supported by their friends, we shall
simply register their names and do our best to find suitable
work for them, though it would of course be distinetly under-
stood by them that we undertook no responsibility in regard
to this. A small fee will he charged, in proportion to the
nature of the case. This would serve to cover the expenses
of the Bureau, which would I am sure meet a long felt want.

Employers of labour would benefit almost more even than
the men employed, as we should always be able to supply
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them at  short notice with any description and number of
“ hands *’ that they might require, and they would be saved
the expense, delay, and uncertainty of having to advertise.

For instance I know of millowners who complain that
they cannot get labourers who will stay, and that their work
suffers from the flotsam, jetsam character of those whom
they employ working for afew weeks and then leaving.
This we,should bg able to remedy.

Indeed after a short time we might re¢asonably :;xpect
that in rccognising the great convenience *thus afforded
them, millowners and other great employers of labour, in-
cluding very possibly the Government and the Railway
Companies would refuse to employ any who had not vegis-
tered themselves at our Bureau.

Again it would doubtless be a great satisfaction to ~m-
ployers in cases where a reduction of establishment became
necessary, to feel that they could hand over to us those
with whose services *they were dispensing, knowing that
every cffort would be made to make suifable piovision for
them.

The labour register would contain columns in which
would be entered the various kinds of employment for
which the applicant was willing or suited, and the minimum
pay which he was prepared to accept, so that we should be
able torascertain exactly how many out-of-works there were
of each particular class. 'We should also enter in a separate
register those who had accepted an inferior position, in the
hopes of being able to bettr themselves subsequently.

In connection with %ur registers we should keep a
character roll. Copies of certificatos would be filed, and
notes made in regard to unsatisfactory characters, so that
in course of time we should be able to give some sort of d
guarantec in regard to those whom we sent out. In the case
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of any one being reported to us as unsatisfactory, we should

still, however, give him another chance by redrafting him

into our Labour Yards, or by giving him some sort of*®
inferior employment, more immediately under our own

surveillance, till he had regained his charactor.

Among other things we might undertake to supply ser-
vants to Huropean families. A register of such, would be
very t:seful both to masters and ‘servants, For instancein
the caso of lost “achits ™ we could supply certified copies of
the original. »

There is another class to whom 7T should thinkethe esta-
blishment of such an agency will be particularly welcome.
Our citics swarm with educated young meneunable to find
employment. Although we cannot include them among our
destitute classug, we believe that without turning aside from
our main object, we could do a great deal to holp them.,

If our schemo grows to the proportions and with the
rapidity which we anticipate, this would in itself absorb
large numbers of them. And where we could do no more
we could obtain a moral influence over them and they would
come within the scope of the Advice and Intelligence
Bureaux which are described elsewhere. Constituting as
they do the cream of the youth of India, full of ardent,
though often misdirected, enthusiasm, we should be able to
help mould them into happy, independent, prospeivus and
loyal eitizens, who would bo a bulwark to the State, instead
of leaving them to simmer in their present unfortunate cir-
cumstances. “ Todig * they don’t know, and “ to beg *’ they
are ashamel.

They would in their turn I believe give an important
impetus to our scheme and might constitute themselves ifs
fervent apostles helping it to sweep from end to end of India
in less timo than it is possible for us to conceive.



CHAPTER V.
F0OD FOR ALL—THE F00D DEPOTS.

In England, owing to the severity and uncertainty of the
weather, the food and shelter questions go hand in hand.
This is not the case in India, where the shelter is not so
important as the food, and there is ne such urgency in
dealing with the former as with the latter. For instance
during piné months out of twelve it is not such a very great
hardship to sleep in the open air in most parts of India.
I have myself done it frequently and so have many of our
Officers. It is true that we should not like it as a regular
thing, and still less pcvhaps, if driven to it by absolute want.
Still I am perfectly prepared to admit that the circum-
stances are totally different to that of England, and that ihe
question of shelter is of secondary importance as compared
with food.

The time will come when we shall be obliged to face and
deal with it. If our scheme meets with the success that we
anticipate, having first satisfied the gnawings of these
hunger-bitten stomachs, we shall certainly turn round and
think next what we can do to provide them with decent
homescfor themselves and their families.

But we can safely afford to defer the consideration of
this question for the present, in order to throw all our time
and energy into the solution of the infinitely more urgent
and important problem of a regular and sufficient food
supply for these destitutes.

At present as I have already pointed out, they are depen-
dent solely on the help of relations and friends and on the
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doles of the charitable ;-or on the proceéds of vice gnd crime.
The insufficiency of these to meet the needsef the case T
bave also, I believe, proved to demonstration.

Therefore one of the first parts of our City programme will
be the establishment of cheap food depodts, at which. food of
various kinds will be supplied at the lowest possible cost
price. These depdts will be dovetsiled in with gther parts
of oy scheme, which have yet to be desaribed, andsthe ane

will help to suppbrt the other.

It may be objected that if we under take te sell food at
lower. ﬁan the ordinary market rates, we shall ‘interfere
with” ﬂ:a;-riegxtxmate operations of trade. But to this we
!uouI& answer that the same objection would be still more true
in regard to charitable doles, which are given for nothing.
And further, e shall fix our prices with a view to covering
the actual cost of the food, so that there will not be any
probability of our interfering with ordinary market rates.
Besides, should there be any vety serious difficulty of the
kind, we could always make a rule limiting the food sald at
these depéts to those who came under the operstion of the
other branches of our social reform.

At the outset it would probably be wisest to avoid all
caste complications by confining ourselves entirely to
uncooked food, leaving the people to do their own gooking,
but it is very probable that before long we should be forced
to undertake the preparution of cooked food. We should of
course pay due regard in this respect to the customs of the
vatious casies, religions and nationglities concerned. To a
Hindoo for instance it would be extremely disagreeable to
eat ont of the same dish s others, while Mehommedans,
as one said to me the other day,only enjoy the meal the
more, when others are sitting round the platter. These,

I
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however, are subordinate details which would largely settle
themselves as we went along. Y¥ood in some shape or form,
the destitute must have, good in quality and sufficient in
quantity, and if they prefer it uncooked this will save us
trouble, whereas if cooking becomes necessary we shall have
another industry for the employment of many hands.
Meanwhile the fact that nearly every native of the poorer
castes, be it man, woman, or even child, knows how to cook
their own food, is likely to be of no little help in settling
the question of the food supply.



CHAPTER VI
WORK FOR ALL, OB THE LABOUR YARD.

Bort it may next be asked, what we shall do in the case of
those who have no monéy with which to buy their food,
even at the reduced rates we would propose ? To this we
would reply that such will be expected o perform a reason-
able amount of work, in return for which they will be given
tickets antlt.lmg them to obtain food from the depéts ]ust
referred to.

In order to do this we shall establish labous yards, where
we shall provide work of a suitable character for the desti-
tute. This will involve very little expense, as sheds of a
cheap description will answer our purpose, there being no
necessity for providing against the inclement weather which
adds so greatly to the expense and difficulty of carrying on
such operations in England.

‘Whatever may be the produce of this cheap labour, we
shall be careful to sell it rather above than below the ordis
nary market rates, so as to avoid competing with other la-
bour. Moreover, we shall direct our attention from the first
to manufacturing chiefly those articles which are likely to be
of service to us in other branches of our scheme, so that the
labour of the destitute will go chiefly towards supplying
their own wants and those of the persons who are engaged
in prosecuting the work.

For instance, supposing that a number of the destitute
were employed in making coarse cloth, baskets, mats, or
cow-dung fuel, these could be retailed at a nominal figure to
those who presented our labour tickets at our food depdts.
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The mest encouraging feature in the establishment of our
labour yards is that nearly every Indian has been brought up
from childhood to some trade. You can rarely meet the
most ignorant and uneducated Native without finding that
he is thorotighly expert at some kind of handicraft. In
brigading the poor e should be careful to make the best
use of this knowledge by putting each as much as possible to
the trade with which he was most farailiar.

-

The following industries, the majority 3¢ them, directly
connected with virious branches of our work, bould be start-
ed at onle and would need scarcely any outlay to begin
with.

1. The Potters Brigade—Would furnish us with the
earthenware, for which we should from the first
have a very large demand. The Household Sal-
vage Brigade would require some thousands of pots
to start with and in connection with our food depdis
we should be #tble td dispose of thousands more.

2. The Weavers Brigade—This would give emp:loy-
ment for a large number of skilled hands. Their
first object would be to supply the kinds of clothes,
blankets, &c., which would be most suitable for the
use of the submerged tenth. In catering for their
wante we should avoid, however, anything prisony, or
workkmey, ) chantqushtutmn‘y in appéarance.
As our numbers increased we should find plenty of
work for our weavers, at any rate for many years
to come without entering into any sort of compsti-
tion either with the market or the mills.

8. The Basket Brigade—Would supply us mth all
sorts of cheap baskets, for which we ghould' have a
constant demand.
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4, The Mat Making Brigade—Would find employment
for many more hands in supplying us with mats for’
sleeping and household purposes.

6. The Fuel Brigade—Here we have an industry
which requires no skill. There would be twa
branches of it—the wood-choppers and the Qopala
mekers. For the' latter women and children could
be largely employed both in the collectian of the

® cow-dung ,and in the prepurntimf of it for use as
fuel. ‘

6. The Tinners Brigade—Will he kept busy making
receptables and badges for the Salvage Brigade, and
also probably emblems for the Labor Bureau.

7. The Ropemakers Brigade—Will furnish employment
to a number more and the results of their lahour will
find an ample market in our various colonies.

8, The Tanners Brigade—Will supply all our depart.
ments withy Such leathe» as may be required for
various purposes, and among other things will be
attached to

9. The Shoemakers Brigade—Who will be employed
in patching up th® ald shoes collected by our
Household Salvage Brigade and in making new ones
for our consumption.

10."*The Failors, Brigads—Will supply uniform and
clothing of all kinds. For these we have already a
very considerable demand, which would increase year
by year.

11. The Carpenters Bﬂ'gade-—\?'mﬂd have plenty to do
in providing seats for our Barracks, office essentials,
boxes, and household furniture for our colonies. Thev
would be linked with
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12, The Building Brigade—~For whom we shall find
afople employment in the erection of our Labour
Sheds, Shelters and Farms.

13. The Masons Brigade—Would also be attached to
the previous one, and would become an important
‘feature in our Labour Department.

14, The Brick Makers Brigade—Would supply us with
all the brigks and tiles that we might require, Here
again it is easy to see that, without trenching in the
least on the outside publio, weshowld create and
snpp(;rt an important industry which would soon
absorb hundreds if not thousands of hands.

15. ThéPainters Brigade—Would undertake the paint-
ing and whitewashing of our buildings, carte,
tinware, &ec.

16. The Dyers Brigade—Would find employment in
dyeing our cloth, or the various sorts of thread we
might require for the use of our weavers.

17. The Dhobees Brigade—Althoug'h among our coms
munity we should encourage every one to he his own
dhobee, yet from the first we should have plenty
of washing to emplay a considerable number of
hands.

18. The Umbrella Makers Brigade—Would find con-
siderable scope in repairing the old frames collected
by our Household Salvage Brigade ; while the Sew-
ing Brigade would work the covers.

19. The Paper-m:rksrs Brigade—Would also be sup-
plied with plenty of material by the Household
Balvage Brigade, and would keep our printing estab-
lishment supplied with whatever paper they might
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requirg, Already we oomsume a considerablp quanti
ty, and this would be enormously increased by the
development of our scheme,

20. The Book-binders Brigade~—~Would furnish us with
our registers for the Regimentatign Bureau, * besides
doing our other miscellaneous work of a similar de-
scription,

2%, The Brgss Brigade—Would supply our colonles
with the various kinds of brazen vessels we should be
likely to require. For these in proeess of time there
would be a large demand.

22. [The Net-making Brigade—Would maeke nets for
fishing purposes.

23. The Hawkers Brigade—There could be no possible
objection to our disposing of our goods in this way
at the ordinary market rates supposing that we were
in a position to manufacture more than we required
for our own consumption.

24. The Barbers Briyade—Would also be a necessary
addition to our forces, and would find plenty of scope
for their skill among the unwashed multitudes who
would compose our labour legions.

Such are some of the occupations which might at once be
set on foot. To these would no doubt be added many other
sorts of handicraft, as our numbers and experience increased,
and fresh opportunities opened up around us.



CHAPTER VIIL

SAELTER FOR ALL, OR THE HOUSING OF THE DESTITUTE.

A coxsipesABLE portion of General Booth’s book is devoted
to the description of shelters, improved lodgings and sub-
urban villages for the poor. As elsewhere remarked this
question is not of such vital 1mportance for India as for
England, though_the dealing with it is simply & question
of time.

We would therefore simply refer our readers to the ad-
mirable proposals embodied in General Booth’s book. It
is possible that there may be some who will desire that im-
mediate steps-should be taken for the preparation of similar
quarters fnr the poor in our terribly over-crowded Indian
cities. It is in any case extremely likely that the question
will be forced upon us at an early date by the pecple them-
selves.

But I bave thought it best to narrow down the scheme as
much as possible to those thmgs which seem of the most
absolute and immediate urgency, and 1 have therefore di-
vested it a8 much as possible of all that could reusonably be
dispensed with.

Still I see no reason why each city should not have its
“ Poor Man’s Metropole,” as well as its model dwellings
and suburban villages, for the working classes. I would
have these, moreover, as purely oriental as possible with a
careful avoidance of anything that might be Kuropean in
thoir appearance and arrangements. There should be tanks
for bathing, and washing purposes, gardens, recreation
grounds for the children, proper conveniences for cooking,
and quarters in which they would not be herded together
like cattle, but given the decencies of life, so necessary and
helpful to the encouragement of cleanliness and morality.
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Another point would be the absolute absence of ,an
in the shape of mere “ charity ”” about any of the- buﬂdmgl.
Everybody would be made to feel happy and at home, and
their solf-respect would be cultivated by arranging for
suitable charges to be made, payment being taken qither in
cash or labour.

However, these are only hints that are thrown out, to
show that we are fully awake to the importancesof this
sub]ect and in ofder that friends who are interested in the
question may®*feel free to communicate their wishes and give
us their advice.



CHAPTER VIIL

THE BEGGARS BRIGADE.

I now come to a spgcial element of both hope and difficulty
in the solution of our Indian Spcial problem,—The Beg-
gars. Here wo have the lowest stratum of the submerged
tenth, excluding €rom them the religious mendicants with
whom we are not now concerned. I have‘classified them as
follows ~—

1. *The blind and infirm.

2. Those who help them and shere the proceeds of
tReir begging

3. Able-bodied out of works

Now I propose to deal with them in a way which will
not call for TLegislation In the first place it is most im-
probable that Government would interfere with beggary,
even if asked to do so.© Certainly no such interfercnce
would be possible without assuming the responsibility of the
entire pauper population, involving an expenditure of many
million pounds  In the second place any such interference
would in all Iikelihood be extremely distasteful to the native
public In the third place I believe the question can be
better dealt with in another way.

I propose to cut diamond with diamond, to set a thief to
catch a thief, to make a beggar mend a beggar. In other
words my plan is to reform the system rather than abolish
it. To the radical reformer who would sweep out the whole
“ nuisance?’ at one stroke, this may be a disappointment.

*But I believe that this feeling will be diminished, if not
entirely removed, when he has made himself familiar with
the following scheme
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Of course if the Upas tree cduld be uprooted and banish-
ed from our midst,—if with a wave of his magic wand some
sorcerer could make it disappear, so much the better. But
this is impossible. 'We should require an axe of gold to cut
down the tree, and this we do not possess. If a rich and
powerful Government shrinks from the expense “of such
an undertaking, we may+ well be exoused for doing the
same.

Buteafter all supposing that you can transform your Upas
tree into a frm;t-be:;ring one, will not thig be even better
than to cut it down ? Such things are done evéry day be-
fore our very eyes in nature. The stock of the cmb-app'le
can be made to bear quinces, and a mango tree that is
scarcely worth the ground it occupies, can be made to yield
fruit which will fetch four annas a piece !

What is done in the garden is possible in human nature.
And God will yet enable us to graft into this wretched and
apparently worthless Upas stock, a bud which in coming
years shall be louded with fruit that shall be the marvel of
the world. This human desert shall yet hlossom as the rose,
this wilderness shall become a fruitful garden, and the
waste places be inhabited.

Surely then, better even than the annikilativn of beggary
will be its reformation, should this be possible At least the
suggestion is well worthy of consideration, and in examining
the matter, there will be several importunt advantages to
which I shall afterwards refer.

(1.) The first step that we would take in reforming the
beggars would be to regiment ilemy  The task would be
undertaken by our Labor Bureau. In this I do .not think
there would be serious difficulty encountercd, if the scheme
commended itseif to the native public. They would only
have to stop their supplics and send the beggars to us.
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(2.) Opr next step would be to sort out the beggars. They
would be .divided into three classes :—
(a) The physically unfit, who could be furnished with
light work at our labor yards, or otherwise cared for.
At present there are hundreds of beggars who are
physically né@t for the exerticn that begging involves,
and who are ‘driven to it by the desperate pangs of
hunger.
(6) Those who like it, and are physacally well" fitted
for it, besides being accustomed to the life, and not
being fitted much for anything else.

(¢) Those who dislike the life, end would prefer, or
are sifited for other occupations. Some of these we
would draft off to other departments of our labour
vards, while some would for the present be kept on as
beggars, with the hope of early promotion to otker
employment.

(3.) We should &rigade the begjars under the name of
the Household Salvage Brigade, or some similar title, divid-
ing them into small companies and appointing over them
Sergeants irom among themselves, and providing each with
a badge or number.

(4) We should with the advice and consent of the
leading members of the native community, map out the
city into wards, and assign each company their respective
streets, allotting as far as possible the Mahommedan beggars
to the Mahommedan quarters, and the Hindoos to the
Hindoo. In this we should also take the advice of experi-
enced beggars, from whom we shouid expect to learn many
useful hints.

(5.) Each house that was willing to receive them would
be supplied with three receptacles, one for waste cooked food,
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another for gifts of uncooked food, and a third forold
clothes, waste paper, shoes, tins, bottles, and other similar
articles.

(6.) At an appointed hour the Brigade would proceed to
their posts, would patrol their wards, and bring or send the
various articles.collected fo the Iabor g.a.rds, where all would
be sorted and dealt with as necessary, the cooked food
being distributed among those who weve willing ¢o eat it,
or sent to the surburban farm for our buffaloes. The raw
grain would be handed over to our food depdts, and credited

by them to the Beggars Fund for the spocial benefit of the
destitute.

(7.) At the end of each duy overy member of the Bri-
gade would receive a food ticket in payment of his services.
The amount could be regulated hereafter. This ticket he
would present at our food depét, where he would be supplied
with whatever articles he might require. There would be
a regular system of rewards and encouragements for good
conduct. But all such details will bo settled hereatter.

(8.) A special feature in the system would be the intio-
duction of the ancient Buddhist custom of ¢ meetikal,” or
* the consecrated handful of rice. ”’ This is as follows. A
pot is kept in each home and a handful of grain is put into
it every time the family meal is cooked. We think that
there would be no difficulty in getting this custom universally
adopted, when it was understood that the proceeds would be
devoted entirely to feeding the destitute. I believe that the
income derived from this alone would in coursc of time be
sufficient fo meet the needs of the destitute in any city in
India, at the same time that it would serve to equalise and
therefore minimise the burden which now rests chiefly on a
comparative few.
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(9) In case the food supply thus obtained should be in-
sufficient, Wwe have little doubt that we could pe-suade leading
merchants’ in the city to club together and make up the
difference, when they saw the good work that was going on.

Such ip brief is a skeleton of the scheme for elevating
and renovating the’Beggar population of India. It is no
doubt open to criticisin on some points, but it has special
advantages which [ will procced to point out, apologising
for the extra space I am obliged to occupy, én dealing”with
this subject, on account of its novelty and importance, and
in order that I may be thoroughly understood.

1. It is conservatwve Here you have a reformation with-
out a revolution, or rather a revolution by means of a
reformation. And yet there is no attempted upheavai of
society.

2. Tt is thoroughly Indian, and suited fo the national
taste.

3 It costs mothing and may even prove in time a source
of income to the Social Scheme.

4. It is doubly economical since it uses the human waste
in collecting what would be the natural wastage of the city,
and devotes each to the service of the other.

5. It is systematic and therefore bound to be as immense-
ly superior to the present haphazard mode, as a regular
Army is to an undiseiplined mob.

61 It unites the advantages of moral stasion, with those
of the mos¢ perfeot religicus equality and toleration.

7. It saves the State an enormous expenditure and avoids
the necessity for harsh, repressive, unpopular legislation, and
increased $axation.
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8. It benefits the public.

(¢) It removes a public nuisance.

() And yet it satisfies the public conscience.

(¢) It stimulates private charity, and directs its
generosity into wise and beneficial channels.

9. It bencfits the beggars.

(a) It protects the weak from the.painful and offen

o unsuccessiul strugglo for cxistence.

(b) It ensures everybudy their daily food and o suffi-
ci?:ncy of it.

(¢) It restores their self respect.

(d) It teaches them habits of honesty, industry and
thrift.

(¢) It opens up to them a pathway of promotion.

10. Finally it will furnish honest and honorable employ-
ment right away for hundreds of thousands all over the
land, and create an entirely novel industry out of what is at
present an absolute wreckage.

But I am well aware that certain objections are Iiksly to
be raised. Thesc I would seek to remove, though if wo are
to wait for a plan which is free from all liability to criticism,
we may wait for ever, and wait in vain. There is a famous
answer given by John Wesley to a lady who was objecting
to something about his work,—* Madam, if there were a -
perfect organization in the world, it would cease to be so
the day that you and I entered into it.” Hence it is no$
simply a question as to whether there are difficulties in #he
present proposals, but can anything better be suggested,
However, T am anxious to meet in the fairest possible
manner all conceivable objections, and am perfectly
prepared to make ary such modifications as may appear
advisable. h
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(1) - Spme will perhaps say that the beggars are already
too well off to desire to come,—that they are making a good -
thing of it and will prefer to prosecute their calling under
the present arrangements. Of course if it be true that they
are able to do better Jor themselves than we are proposing
to do for them, thefi they haveno right to be included in
the submerged tentlf. I would congratulate them on their
suovess and turn my attention to those who are more in
need of our services. But could any one,seriously Hefend
such a supposition ? And if they are likely jo be bettered
by the new wrrangements, why should we suppose that they
should be so blind to their own interests as to refuse to pro-
fit by the new chance ? Besides, this is contradicted by all
experience. Let there be a prospect of a feast, or a supply
of rice or food, and who does not know that beggars will
flock eagerly to the point, though it be only for a single
meal, and we propose to provide a permanent livelikood.

(2.) But says some one else they are bone-idle and will not
work, and you propose to give them no food save in exchange
for their work. This is a real and serious difficulty. We
fully recognise it. Yet we do not think it ir un-get-over-
able, for the following reasons :—

(2) We donot intend to be hard-taskmasters. The
work given will be of a light character, and suited
to the strength of each. We are not going in for
oakum picking and stone breaking. We shall do
our utmost to make everything bright, cheerful and

easy. We have no idea of treating them as crimi-
nals. '

: 6
(6) It ought not to be difficult to get each one to do
two annas worth of work, and this will be more than

sufficient to cover their expenses. We have no desire
to become swealers.
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(¢) Begging is hard work. If you don’t believe it
come and tryit! I and many of my officers have
begged our food as religious mendicants, so that we
are able to speak from eaperience ! 1t is at best a life
of sacrifice, hardship aud suffering. And yet we have
practised it under specially favorable circumstances,
particularly those df us who are Buropeans. But that
there cun be uny sort of rost, or ease, or enjoyment

oin it to those who are driven to T by the pangs of
hunger, unsupported by any spiritual consolations, I
cannot  conceive. Un  the coutrafy Ie should say
that the task of the beggar is so hard, and disagree-
able not to say shameful, that the majority of them
would leap to do the most menial tasks that would
deliver them from a bonduge so painful.

Have you ever solicited help and been refused ?
Huave you knowu what it is to feel the awful sicken-
ings of lieart at hope deferred 7 iiauve you known
what it is to be regarded with suspicion, with con«
tempt, with dislike, with scoin. or even with pity by
your fellow men? If so, you may be able tn realise
the experiences that cvery beggar has to go through
a hundred times a day, many of them with feelings
every bit as sensitive as your own. Will he demean
himself und work hard at so miserable a calling and
yet be unwilling to do some light work, with which
he can earn an honest living? I for one cannot
believe it, till I sce it.

(d) Our experience furthe: contradicts it in dealing
with the more depraved, hardened aud supposed-to-
be-idle criminals and prostitutes, whom we receive
into our Prison Gate aund Rescue Homes. When Sir
E. Noel Walker was visiting our Prisoners’ Home in
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*Cplombo he was astonished at the alaerify with
which the men obeyed orders, and the eagerness
with which they worked at their allotted tasks. He
asked the Officor in Charge whether he ever ** ham-
mered ” them, and was surprised at finding that the
only hammér he ever required was the ‘allsufficrent
hammer of Jove. And yet the gates were always
open and they were free to walk out whenever they
liked. Moreover, beyond getting dhei~ food“and a
very humble sort of shelter, their labour was cntirely
unpald.

(¢) Finally by means of a judicious system of rewards
and promotions we should educate and encourage
them into working, besides teaching them indu-~t1irs
which would be useful after they had left us

(3.) But some one else wrll say “ They are thievish end
will rob you. They are roguish and will decieve you. You
don’t know whom you have to deal with ”  Well, if we don’t
know them, we should think nobody does ' I would auswer,

(@) Granted that some of them cheat us. All will
not. And why should the honest suffer with the
rogues ?

() What if we do lose something in this way ? It
would be little in comparison with the enormous
gain. I feel sure it would in no case exceed ten or
twenty per cent. on the collections made, and that
would be a mere trifle.

(¢) Our system of regimentation would largely guard
against any such’ danger and would be an encourage-
ment to honesty.

(d) It is notorious that there is * honour among
thieves.” They would watch over ome another.
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Among them “ nimak~harami > or “ faithlessness to
. *

their salt ”” would soon come to be regarded as a.

crime of the first water.

(¢) The inducement for thieving would be largely
gone. Very few steal for the sake of stealing. A
man usually steals to fill his own stomuch; or some
one else’s, whom he loves. Dut®here all would he
provided for.

() Besidess he wonld feel that all he could earn was
for thesrommon good and was not going to make any
irdividual rich at his expense.

(9) Our experience in the Prison Gate Ifomes con-
tradicts it.  True, we have had some thefts capecially
at the beginning, but when I was last visiting our

Jolombo Home, the Officers in charge assured me
that they were now of the rarest occurrence, while the
gentlemon who owned the tempting cocoanuts that
were hanging overhead told me that he had never
had sach good crops from his trees. as since our
colony of thieves and criminals had been settled
there !

(4.) Some one else may perhaps object that we shall have
thrown upon our hands a swarm of helpless, useless, eripples
and infirm. Well, and what if we do? Are they not our
fellow human beings, and ought not some one lo cure for
them ? Weshall look upon it as a precious responsibility,
and I speak fearlessly on behalf of our devoted officers when
I say, that they would rather spend and be spent for such
than for the richest in tie land, If,asI have already
shown, the eoffort can be made self-supporting and self-
propagating, the mere fact of their misery or poverty only
impels us to love them the more and to strive the more
earnestly for their emancipation.



OCHAPTER IX.

THE PRISON GATE BRIGADE,

Turs has already been in operation for two years in the
cities of Bombay and Colombo and a branch has been
recently- established in Madras Now that it will be
conngcted with other branches of our Social Refoim, we
may look for arapid increase of this useful though difficult
work.

The establishment of our Labor Yards'will greatlsr help
us 1n finding work for this class, without Bianding them
with the perpetual stigma of their ctime The chuet diffi-
culty in the working of these Homes consists in the almost
insuperable objection of the men to be known «s crimenals
after their release frem jail  This is ef course perfcctly
patural  Besides, 1t 15 impoitant that we should hold cut
before them hopes of betteiing them elves by then gocd
conduct, and earning an independent and honest hvchhood
at no distant date  'When_once our Labor Yards and Faim
Uolunies are 1n active aperation, we shall be able to do this
for our rescued criminals, continumg at the same time the
fatherly supervision and help which they <) very much
need

The following quotations from our last annual 1eport will
serve to explan this bianch of ow woik.and to giyea
glimpse of the encomaging success with which we have
already met in our efforts to reach and reform the
criminal classes.

COLOMBO. PRISON GATE HOME

P1cTuRESQUELY wituated among palm trees in one of the most beauntiful
suburbs of Colombo, within easy reach of the principal city jail, 18 our
Singalese Prisoners’ Home Cinnamon Gardens, as the district 18 called,
forme one of the attractions of Colombe, which every passing visitor 18
bound to go and see The beauty of the surroundings must be a

leasant contrast to those dull prison walls from which the inmates
;ave Just escaped  Stll more blessed and cheering must be the change
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from the Warder's stern commands to the aflectionate welcome and
kindly sttentions of the red-)acketed Nalvationists, wh8 have the
wmanagement of the Home,

A bright lad who is ou duty in the guard-room opens the gates and
introduces you to the grounds in which the quarters ure situated,
There are groups of huts with mud walls aud palm-leaf thatching, which
have a thoroughly Indian and yet home like appearance. The first
few of these are occupied as workshops or carpgntry for the manufacture
of tea boxes, and here from early to late the men may be scen busily
employed, sawing. planing, iheasuring, bevelling, hammering and work-
ing with such a will that you might imagine their very lives depended
on it, or at least that they must be making their fortunes out of it,
whereys they are not being paid at all, and all th® profits of the munu-
factory go towards she support of the Home !

“ What Iadpire about your work,” observed, Sir Athur Gordon,
the late Governor of Ceylon, **1s the way 1n which your £.heers identify
themselves with these convicts, and live anzong them on tefms of per-
fect equahty.”

But T was describing the little colony. On the left of this group of
works<hops 1s a neat little hut where Captain Dev Kumar and bis young
bride, Captain Deva Priti, restde  What & change for them formn the
English Homes to which they have been accustomed, to this little
jungle hut, surrounded as thev wre contirually hy a band of ex-conviets,
and eriminals.  Yet 1t would be hard to find a hupprer couple in the
1sland,—in fact, quite 1npossible outside the Salvation Army

“Tt1s all our own work,” explains the Captain  “Our men builg
the hut, and the materials only cost about Ra 25 17 Certamnly this 1s
the perfection of cheapness 1n the wity of hoise bwilding ' A little
further 1nside the enclosure you come to more huts, in some of which
the men live, while others serve for quariers for the native officers who
assist 1 the superintendence of the Home, and to whnse noble efforts
80 much of its success 18 due  Then there 1s the kitchen, and & dining-
room, and a stahle for the bullock trip, 1n which the released prisoners
are brought to the Home, to avoid the rsk of a foot journey when their
old associates might hinder thcm on the way

The spare bits of ground are all laid out 1n little plots of garden,
where plantains and vegetablos are grown, and in front of the Captain’s

uarters 18 & dainiy little scrap of a flower garden. The entire ep.
closure forms really a portion of the garden of a neighbouring house, the
property of the late Mr. Ginger, who took a warm interest 1n our work,
and leased the grounds to us at & nominal rent,

The following are the statistics of the work during the past year :—

. Total number of admissions, ... 230
Found Siipatiens, wis - & - 115
Left the Home snd lost sight of, - 103

To'tal nun bfl‘lfs_l-ntell{'ea of imprisonment, ... 459
Nitwber of juvenile convicts under 16 years of age, ... 40
Nunmber of meals given,... e 15,774

Number of tea-boxes made, ... ... 2880
Profits on same, ... dsi .« Rsa 380
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Secretary, Sir E. Noel Walker, the Chief Justice Sir Bruce Burnside,
and many others. Again, it is not an uncommon thing for us to receive
such letters as the folluwing from the Magistrate :-—

From the Porick MagisTraTR, Columbo,
To the CarraIn oF THE Prison Gare Bricabe

Dated, Colobo, October 3011, 1889.

- )
Suliject—Habitunl Offender, Dana.
Sir,
1 haVe the honoursto inform you that a man named Dana, produced
before mo this dPY- charged with veing a habitual thief, has expressed
a wish to oe admitted into the Prison Brigade Hume,

I shall be glad if you afford hum an opportunity to redecmn his cha-
racter.
I am, Sir,
Your obedient Servant,
E W. M,
Lolice Magistrate,

The past year was suitably finished up by providing a special feast to
which only ex-convicts were admitted  No less than 150 accepted the
invitation.

About this branch of our work a leading daily paper, the
Ceylon Independent, writes as follows.—

Most of our readers have read in our columns of the good work the
Army is doing at the Prison (fate, in reclsiming from ecriminal courses
the discharged prisoners who have served their time of confinement,
In that critical moment, when the wide world is once more before the
newly discharged culprit, when he_ emerges from confinement to over.
whelming temptaticn, big 1t may be with fresh schemes of crime, armed
with enlarged experiences to aid in its accomplishment, to be met,
taken kindly by the hand, and led vently to the plessanter and more
peaceful path of honesty, industry, and virtue, is a surprise that is
caleulated to disarm temptation at least for a moment, and thus virtue
gains time for thought.

The success of the Prison (Gate Brigade has hitherto been surprising,
and quite beyond its founders’ anticipation. It has been especially
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useful in réglatming juvenile offenders, of whom a large' number bave
been induced to take to the honest means of livelihood, chiefly.carpen-

try, which the Home provides.
ODR BOMBAY PRISON GATE BRIGADE,

Tms?worl.x in Bombay was commenced some fwo years sgo at the
instance of a‘feading Pdrsee gentlemun, with a generous subseription
of‘Rs, 1,200. Owing paetly to the fact «that we have been hitherto
unable to secure suitable premises and partly to the entire absence of
‘any assisthnce on thewart of Government, the work in Bombay has
been much more uphill and discouraging than ingCevlon. NeéVerthe-
less we have persevered in the teeth of all sorts of difficulties, and the
results hage bken very encouraging. Recently in ope week no less
than three of the inmates of our Bombay Home were accepted as
cadets, to be trained up as future officers. Previsusly to this nine others
had been similardy nccepted. One of these, Lieut. Hira Singh, is now
himself taking an active part in the rescne of other conviets, while
another is sucessfully working in Gujarat Accounts of their lives are

givon further on,

Indeed Bombay has proved itself to be an even richer field than
Colombo itself ; and now that somee of the peculiar difficulties ihut
have hitherto hindered the worl:, are one by one being removed, t here
is every reason to believe that this work willsoon make rapid progress.

The returns for the past year show that the prison gates have been
visited 235 times, for the purpose of meeting the conv.cis on their
releagse. Since the commencement of the Home about 134 men have
been admitted. Of these 74 have professed conversion, about 12 having
been accepted as officers by ourselves and the remainder having mostly
found employment elsewhere. The number of meals given during the
past year has been about 7,800,

One of the special features-of the work here congists in the constant
vigitation of the liquor dens, with a view to persuading those who
were frequenting them to give up their evil ways. No less than+430
such were in this way visited and a large number of papers distributed.
While the opposition was in some instances severe, as a rule our officers
were well treated even by the grogshop-keepers, who while admitting
that their trade was evil, pleaded that they had the Goveramocnt's
approval, and that they must somehow support themselves and their
families,
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Besides the regular inmates, alhrge number of casuals have been
relieved and assisted, but of these we have no exact figures,

The following are some specimens of the work done by u#
among the criminal classes in Bombay and Ceylon :—

LIEUTENANT HIRA BIIG%

Isa Hindu of the Kshatrays caste. He comes of a soldier race and
family, his father having served in the East Indis Company's wrmy
before him, and he having from his youth followed the same pgofession
for thee past eighto%n yoars, serving successively as Private, Lancs-
Corporal, Corporal, and Sergeant in a native Regiment, He went
through the last Afghan campaign, having been to *Cabul, Quetta, and
other places. -

For many years his conduct was excellent, but lattetly he took to
drioking, got into serious trouble with the police, and -vas sent to pri-
son for forty days, thus losing his post as well as his claim to pension.
He was met by our officers on his release, accompanied them to the
Home, gave his heart to God, and has now been an efficer in olir ranks
for more than & year. During most of this time he has been connected
with our Bombay Prison Gate work, and has in turn helped to resous
many others. But for the help he then received, a life of drunkenness
and crime would probably have been almost forced upon him, Heisa
good specimen of numbers who would lie tureform, but with ruined
reputation have no choice, save between starvation and oriwe.

HARMANIS.

“T aM & native (Singhalese) of Kalutara in Ceylen. My father was
a toddy-drawer. We were very poor. Sometimes my uncles would
give me a cent or two for mounting guard to give them warning abont
anybody’s approach while thay were slaughtering stolen cattle in the
jungles. Once, being very hungry, Iclimbed up a palm tree to steal
cocoaniits, but was caught by the owner and handed over to the police,
The magistrate sent me to jail for three weeks. After my release I
came to Colombo, and falling in with the Salvation Army, I went ta
their Home for prisoners, and now thank Goff I am saved.”

POD1 SINGHA.

Tsns is only one of the many aliases by which he is knowt. He has
been one of the worst thieves and bad characters to be met with even
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in Colombo, where thers is a pr@tty good assortment of the scam of
slumdom.* Adopted 28 an infant by a pious Mahomedan, he was train-
od up in that religion. But in spite of every effort that was made fo#
his reformation, he rapidly went from bad to worse, till at length he
found bimselfin the hands of the police.

His first sentence was twelve months for throwing sand in a Singha-
lese man's eyes and then robbing him of his comb. When releaséd he
fell in with ether criminals, from whom he learnt many new trioks of
the trade. Once he was stealing some clothes from a line when the
lady of the house saw him. A hue and cry wag raised, and-he soon
found himself surrounded with coolies and dogs. Seeing that there
wag ne chanca of eséape, he began to jump and scream and go through
all sorts of antics, The lady, thinking he was mad, and having pity on
him, let him go,

He has seen the inkide of nearly all the Colombo jails, but without
being made any better. Finally, he was received into our Home. At
first he was rather troublesome, but after a short time he gave hus heart
to God, and has been doing well. “ He cannot read or write,” says the
Captain in charge, “ but he prays like a divine, and I am believing to
see him become an Officer some day."”

JANIS

W as brought from his village by a Singhalese gentleman when quite a
little boy, but, leaving his master, thought he would start life on his
own account. He soon became a practised thief. * I always managed
to escape,” he xays, ** t1ll one day with some of my companions I rob-
bed & Puddhist temple. I managed to get a silver ' patara’ (plate),
which we sold for Rs. 24, but was caught and sont to jail.” * But you
were yourself & Buddhist,” said the Captain. “ How came you to rob
your own temple 7 “ What of that 7 I thought nothing of sin in those
days. But it is all so different now. I am saved, and mean to spend
all my life/in saving others. I am just now practising a song to sigg
in the meeting to-night. "

The Captain asked him thether he did not think it a great disgrace

to go to jail. “Oh, no! I thought everybody in Colombo had been
Tthere some time or other. All the people with whom 1 mixed had
been. " “ Well, how did you like it 77 * Oh, it was not such a bad
place! The food was fairly good, and I had mot to work very hard
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but I wish I had known about salvation sooner. Even thep I used to
wish that I could find somethiog which would make me good, but
all my efforts were in vain till I came to the Home, and got saved, *

In conclusion, I feel sure that a few brief particulars
regarding this branch of our work in Australia will be read
with interest, and will serve to prove the usefulness of.this
portion of our social reform scheme :

Some siz or seven Prisoners’ Homes have ®been estabMshed in
Australasia. The Wictorian Government give an annual grant of
£1,000, to essistgis in this branch of ovr work., Special facilities are
afforded to our Officers in visiting the prisoners, and 1n sofne of the jails
prin’tad notices are posted up by the authorities to the effect that any
prisoner, previous to discharge, may communicate with the officers in
charge of our Home, with a view to making a fresh start'in life,

The testumony of Sir Graham Berry, Agent General, the Chief
Secretary, the Inspector General of Penal Establishments, and the Chief
Commissioner of Police, proves conclusively how much good has thus
been done. The following extracts from their letters are copied from
our Austiralasian Prison Gate report : —

H.E. Sz H B, Locn, K.C.B,, G.C M.G., writes through his Private
Secretary to express '* his approval and appreciation of the work done
by the Salvation Army in connection with the Prison Gate Brigades
and Rescued Sisters’ Homes, and has great pleasure in expressing his
belief in the good which has resulted from the philanthrophic endeav-
ours of the Salvation Army to rescue and afford material assistance tor
those in whose 1nterests these organisations have been formed, ”

81k GraHAM BERRY, Agent General for Victoria, writes ,—“I have
confidence in the permanent results of your labours, because you treat
thesp unfortunates as if they wera human beings and capable of better
things. [ believe your orgamisation "s a very powerful agenay for good
gn;ong that class which is practically neglegted by others,

Crmr Jostice Hieernsoraan says that ““ 1t is only p;bperr to men-
tion that there is no better nor more useful work done in rescuing
discharged prisoners from relapsing into crime, than that effected by
the Prison {I}ate Brigade of the Salvation Army. ”
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Similar Jptters have also been received from the following gentle-
men :—

The Hon, ALFRED DEARIN, MLL.A,, Chief Secretary.
The Hon James Barrour, M.L.O.

The .Hon, M. H, Davizs, M.L.A. (Speaker of the Legislative
Assembly).

The Hon, ¥. F, Dxaaax, M.LA., Postmaster General.

The Hon. H. T.-Wrixon, M.L.A., Attorney General,

The Hon, W. F. WarLkge, M.ILA,, Commissidnor of Customs.
Mr. Josgice KorRyERD.

The Bishop of MELBOURNE,

W. G. Brerr, Eaq., Inspector General, Penal Department.

H. M. OBoMLEY, Esq., Chuef Commissioner of Polive,

A. SmieLps, Esq., M.D,, Medica] Officer, Melbourne Jail.



CHAPTER X.

THE DRUNKARD'S BB1GADE.

Huxpreps of habitual drunkards have been soundly
converted and reformed m oonnactmn with our ordinary
spiritual work in India, Probably there are not less than
500 such enrolled in our ranks in this coyntry, andsturned
into sfaunch and perpetual abstainers.

The terribld nature of the drinks and dfugs censumed by
the Natives, I have already had occasion to deacrlbe as also
the increasingly large number of those who are becoming
enchained by the habit.

In connection with our present Social Reform, special
efforts will be made to reach this class. They will be per-
sonally dealt with, and placed as far as possible in circum-
stances that shall put them beyond the reach of their beset~
ting temptation.

For some time past our Officers, more especially those in
charge of the Prison Gate work, have visited liquor-shops and
opium and ganja dens, speaking personally to the frequent-
ers, and in some cases distributing among them suitable

appeals and warnings in regard to the fatal consequences
of the habit.

Untimately it i8 intended to establish homes for the most
hopeleas class of inebriates, both for those habituated to
hquor and for those who are the slaves of the still more
fatal drugs, such as opium and bhang.



CHAPTER XI.

THE RESCUE HOMES FOR THE FALLEN,

Hzri again we have made a beginning It is how a year
since the opening of our Home in Colombo, and during that
time 52 girls have been received into our Home. Of these

2 have been restored to their friends, o
4 are with others—doing well,
28 have turned out unsatisfactory, and

23 are with us in the Home, almost without exception
giving evidence of being truly reformed.

Heart-rending are the tales which have reached our ears
as to the way in which many of them have been decoyed
from their homes, and as to the miserable existenee which
they have since been dragging out.

Every Indian city teems with a too fast increasing num-
ber of similar unfortunates, for whom at present nothing has
been attempted. We propose, therefore, very largely to
extend our Homes at all the large centres of population.

Connected as will be this department with the network
of other agencies that we have already established, and
increased as will be our facilities for reaching this olass, we
aro confident that we shall be able to carry out this much-
needed reform on a scale commensurate with the evil, be-
sides warning the youths of our cities against the terrible
eontamination to which they are at present exposed. All
the weight of our increasing influence will be thrown into
the scale for cutting off both the supply and demand of this
iafamous traffic in human wouls,



CHAPTER XIL

“ THE COUNTRY COLONY ’’'—% WASTEWARD Ho ! Iy

As has been already explained in the first part of this
book, the congested state of the labor market in the agri-
cultural districts is leading to an enorfous and increasing
immigration of the country population towards the, towns,
not as’a matter of preference, or of choice; but of dire ne-
cessity. The object of the Country Colony, as applied to
India, will be twofold :

1. It will seek to divert into more profitable channels
the steadily increasing torrent of immigratign fiom the
villages to the towns.

2. It will re-direct and re-distribute the masses of the
Submerged Tenth who already exist in every large city.

Like his English representative, the Indian village bump-
kin has a natural aversion to town life. Peculiarities in his
dialect, dress, and manners make hiia the laughing-stock of
the clever Cockney townsman. His simplicity and ignor
ance of the world cause him to be easily victimised by the
city sharper, for whom he is no match in the struggle of
life. He sighs for his green fields, and longs to get away
from the bustle that everywhere surrounds and bewilders
him. He surrenders these preferences only, because starva~
tion is staring him in the face, and he has better chances of
working, begging, or stealing in the city than in his village.

And yet within a few miles of hjs birthplace there are
frequently tracts of waste land amply sufficient .to support
him and thousands more. He could reduce it to cultivation
if he had the chance. He would infinitely prefer eking
out the scantiest existence in this manner to flinging "him-



‘self into the turbulent whirlpool of town life. Bizangply
enough the “ Sirkar ” (Government), to whom these tracts
belong, is equally anxious that the land in - question should
be cultivated. It would yield in the course of a few yoars as
rich a revenue as the acres of exactly similar soil that have
been brought under, cultivation in the neighbourhood. But
the difficulties in the way are well nigh insuperable:

1. The congested labor consists almost entirely of those
«castes which are fooked upon as inferior.  The very ¢dea of
their emancipation is distasteful to the higher ocastes, who
enjoy in mest parts of India an almost exclusive monopoly
of the land. Hence any effort to obtain a grant of waste
land is met  with strong and often bitter opposition, and it
is next door fo impossible for any one in the position of the
Submerged Tenth to fight the battle through.

2. Of course, under the British Government these caste
distinctions are not officially recognised. But as a matter
of fact they still carry great weight. Anybody can, it is
trwe, petition the Government for a grant of this land, but
0 secure favourable consideration is almost impossible.
During the last four or five years I have personally
interested myself in several petitions, with a view to
assisting the petitioners, whom I knew to be thoroughly
deserving of success. And yet after going through a weary
tissus of formalities, seldom lasting less than a year, I have
not known of a single favourable answer, nor have these
advances met with the least sort of encouragement. The
Government officials to whom these vast estates are entrust
ed are mostly so preoccupied with other work that itois.
impossible for them 1'5 give to the subject the personal
attention that it requires, and they are guided by the reports
of interested and sometimes bribed subordinates. The very
fact that they are entitled to draw exactly the. same salary.
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whother the public estate ifaproves or not, removes the
ihoentive that would otherwise exist, even if they were the
absentee landlords of the property, while the constant
Liability to be transferred from one district to another
aggravates the difficulty of the situation,

8. Again, there is a lack of the capifal necessary for the
initial expenses of the cultivator in sinking wells, building
houses, supplying cattle and obtaining both seed and food
till the harvest hes been gathered in.

4. The lack of combination among the eonggsted mass of
labburers is another serious evil. They ure as sheep* without
a shepherd. Individually they have no influence. Collect-
ively they are capable of becoming a mighty power. What
is needed at the present moment is a directing head and an
enfolding organisation that shall gather them together, bind
them in one harmonious whole, and with the help of a
friendly Government lead them on to occupy and cultivate
these waste lands, converting them into districts inhabited
by a sober, thrifty and entciprising population. WithoPt
such a combination the efforts that are madc hy private en-
terprise will continue to be carried out on such a petty
scale as will utterly fail to cope with or remove the existing
evil, and will merely serve to give relief in a few isolated
cases, For instance I have in mind one district where to
my personal knowledge the amount of congestod: labor
cannot amount on the most moderate calculation toless than
l}alf a million people. There is in their immediate neigh-
bourhood abundance of wuste land capable of supporting
them. The Government is anxioustfor that land to be ocen-
pied. The people sre eager to obtain and capable of oul-
tivating every piece of waste that can bo placed at their dis-,
posal. If, instead of leaving it fo individual caprice and ef-
fort to carry on in the present haphazard and redtape

¥



98

fashion, we are able on ‘the ofie hand to-cambine 3his mass
of labor, and to abtain on the other hand from Government
the particulars of the land they are desirous of having culti-
vated, and the most favorable terms on which it can be
granted to us, we shall be in a position with but a very moder-
ate amount of capital at our command, to solve the double
problem of the waste land and waste labor, and that within
a very short period.

5. The religious influences which we should bring to
bear on the polonists would be invaluable, especially in the
early days of these colonies  The example of our Officers,
their self-sacrificing devotion to the interests of the people.
the knowledgé that they would guin nothing by the success
of the enterprise and that they were actuated solely by the
highest motives, the facts that they were sharing the homes
of the people, enduring the same hardships and cating the
same food, all this would ac{ as an inspiiation to the enl-
onists when the early days of trial and difficulty came up-
on them No less an authority than Mi John Moiley, M ,P.,
remarked when he first heard of Genecial Booth’s scheme,
that he cousidered that its combination of religion with the
other details of the plan of campaign was its most hopeful
feature, and would be most likely to cnsure its success. This
seems to apply especially to that portion of the scheme now
under consideration. Indeed, were such an interprise direct-
ed solely by an agency destitute of this powerful lever, we
should anticipate failure in nine cases out of ten, no matter
how great the ability that directed and how abundunt’ the
capital that could be commanded Tudividual rapacity and
selfishness would spoil everything, and instead of a beautiful

+3pirit of harmony and self-sacrifice, we should find a lucky
fow gaining the prizes and the masses left no better, perhaps
worse, off than before,
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With these preliminary remarks I would introduce thé
Country Colony, as suggested by General Booth. It will
consist of the following branches, to which no doubt others
will be added as we advance —

1. The Suburban Furm in the vicinity of large cities, in-
cluding
(@) A dairy for the supply of milk, ghee, crepm and
butter
(b) A market garden for fruit and vegetables.
2. The Industrial Villuge
3  The Sociel Territory or Poor Man’s Paradise.
4. The City of Refuge.
5. Miscellancous
(@) Gangs for public woiks, such as tanks, railways,
roads, &¢
(0) Gangs for tea gardens*
() Land ulong the 1ailways



CHAPTER XIII.
THE SUBURBAN FARM.

Tae oonnecting ligk between the City Colony and the
Country Colony will be the Suburban Farm. BSituated con-
venienfly near to®the largest citics, it will sorve many im-

portant purposes.

1. T#will form the channel, or outlet, by ‘which the ag-
vicultural portion of the labor overflow in the cities Will
mske its way back to the country. In fact, it will consti-
tute a sort of sluice which will in time act with the same
regularity and case as those which are attached to any reser-
voir of water, directing to the most needy places, and distri-
buting without waste, those very waters which if uncontrolled
would sweep ovorything beforc them as a devastating

flood.

2. It will at the same time find a ready market in the
city, not only for its own produce, but for that of the other
branches of the country colony, with which it would be in
constant and close communication,

3. It will supply the eity with wholesome and unadul-
terated dairy produce, together with the best fruits and
vegetables, at the ordinary market rates. These could be
lisposed of either wholosale to city merchauts, or by means
of stalls in the various markets, or we could underta.ﬁe to
retail them in connection with our Household Salvage
Brigade. The Suburban Farm would consist of, say, from
ifty to five hundred acres ofland in_ the immediate neigh-
bourhood of a city. It would combine three or more separ-
ate dopartments. ‘
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1. The Dairy. Buffaloes and cows would be given us by
friends, besides being purchased and reared by us, in largs
numbers. To tend them, milk them, preparc the ghee,
cream and butter, and to convey it all to town, would find
employment for a large number of the Snbmerged Tenth.

2. The Market Gardén would employ a still larger num-
ber. Bananas grow quickly in all parts of India, and with
them we could mgake an immediate beginning, intrbducing
from dtﬂ‘erent districts the best species. Sugar-cane and
other popular native products would receive special attention,
and where the European population in the nelghbourhbod
was sufficiently numerous we could ineclude the cultivation
of such fruits and vegetables as would be liked by them.
In the case of seaport towns we should no doubt do a large
business with the steamers in the harbour, as for instance, in
Bombay, Colombo, or Calcutta.

3. We should probably at an,early period transfer some
of the industrial brigddes enumerated in Chapter VI to our
Suburban Farm. In doing this there wnuld be several

obvious advantages -

(a) Weshould have more elbow room for them on the
Farm, than in the Labor Yards, where land would be
so oxpensive that we should be obliged to crowd
ovorything into the smallest possible compass, both
in regard to work sheds and sleeping accommoda~
tion.

(6) In removing them fropp the contaminating
inflaentes of city life, we should be able to exercisc
a more personal and powerful influence upon thesc*
members of the Submerged Tenth and should stand a
far botter chance of effectivély carrying out that



