
CHAPTER XIV. 

EI,EMENTS OF nOPE. 

. .. 
THE picture which I have endeavoured to paint in the 

foregoing pages is dark enough to strike desjllir into 

the h,eartJ of the most sanguine. And if there were in­

deed no way of G escape fur these victims of sin and mis-
" fortune, we might well prefer to draw a veil qver the sad 

scene, and to bury in the ocean of forgetfulness, the very re­

collection of this earthly purgatory 

But there arL elements of hope iii the consideration of 

this problem, which should prevent us from regarding it . 
with despair. 

1. In the first place, supposing that we are correct in . 
computing this human wastage at from tw~nty.five to 

twenty-six million souls, this would represent only some 

five million families. I t is true that looked at even in this 

light the number is vast. But surely it is not impossible 

for India to mako sufficient and suitable provision £0-; them 

within her own borders, to say nothing of the "regions ba­

yond" u reasonable thought and effort were put forth in 

dealing with the problem. 

2. Again, as regards the number" it will be found ecuier 

to deal with these great national problems in hulk than' 

piecemeal, and their very size will give them an impetus 
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when ORea they are fairly set in motion. It will be found 

as easy to "dispose of 1,000 people as of a hundred, and of 

50,000 as of a thousand, if they be properly organised. 

Indeed, for many reasons it is easier. The larger the com-. . 
munity, the more work they at once provide for each other. 

Once let this social ball be set rolling on a large scale, and 
r 

we may believe that it will soon get to move of its own 

weight 

8. Agairl, it is not an indiscriminate system of lar~ely 

_tended charity that we propose to provide Our object 

is to find work for these worklt'ss multitudes, and such wo.·k 

as shall more than pal for the "ory humble pittanco the 

Indian destitute requires. He must be a poor specimen of 
, 

a human being who cannot fairly edrn his anna or two an-
" nas a day, and our brainlj. must be poor addled affair!'>, if in 

this great vast world of ours we cannot ~nd that amount of 

work for him to do It is all nonsense to t..llk about Over­

popUlation, when the world is three parts empty and waiting 

io be occupied. 

4. While we are piercing the bowels of the 

earth in search of gold, minerals and coal, there hes at uur 

'Very door a mine of wealth which it is simple folly for us 

to ignore. True, the shaft has become ohoked with the rub­

bish of despair) vice ana crime, which will take time, trou­

pIe and untiring patience to dig through. But it needs no 

prophet to foresE'e that beneath this rubbish are veins of 

golden ore which will amply repay our utmost effort!! to 
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open up. The old adage that" labour is wealth," and that a 
nation's riches consist in its hardy sons and daughters of. 
toil, will yet be proved true, 'fl'cat this human muck-heap 

even as you would ordinary sewage or manUl'€I, and who does 

not know that the very R~m(' putl'E,tying masl; of corruption 

which if allowed to remain ncar our dOOl'S w.uld breed 

nothi»g but ff'Velj cholt'l"} and tho worst forms of • disease 

and death, wlw:Jll removed to It little distun<;.e, will double and 

treble tho ordinury IOl'tili1 y of tho "oil unit produce oroJ's 

that will inCl'eURO thp wealth of th(' pntil'o nation? 

And knowing this cun wo be i:;O blind, ovon to our selfish 

intol'Psts, UK to t1'(,<1t thi., hum un wa~t(' in a manner that we 

should docm the 'I<:'ry height of impl'udcncc I).l\d folly in 

dcaling with tho oLhcl' "ort? Cuu we l:ihut our oye~to the 

fact that tho1'e are lllOI':d dis('a~es, more terrible in their 
• 

nature, awl more bt.lI to a natioll'l:\ liie, than the bodily 

onos. against whieh we are RO anxious to guard, even at the 

most lavi::;h, cxpenditme o£ the pliblie purse? And shall 

WO, in dealing with t.hi", moral f-,('wage, neglect even the 

most ordinary pI ('c:mtiom that '''0 eOllRidol' nocejsary in 

dealing with tho comm'vaul';' of our citios ? 

If on the othol' hand tho Pl'oblom be boldly and wisely 

faced, I 11m convinced that ill J ndia, a'l in England, General 

Booth's most sanguine prophecies will be realised, our most 

pestilential marshO'~ shall be drained, our moral atmosphere 

purified, prosperity tako the place of destitution,. and hope 

that of despair. The millstone Lthat hangs aroed our 



nationnl 'neck, bO that wo cttn barely keep bur h('llds aboye 

water, eve'n when there is not a Ilpple upon its surface, und 

that always threatens to engulf us iu perdition at the first 

sym.ptp~s of a storm,-this millbtone I>ha11 be com-erted into 

an unsinkable life-buoy, thai shall not only 'SUpp01 t itself 

upon the !(-rest of the highest wuv€'s, but shall help to keep 

afloat the entire n!1tion.ll body What is now an ey3sor~ shall 
II 

become an adornment. und whut is now a ratl,£le of woakness 
, 

shall be a Wllrce of strength, buhvnrk of protection and 

mine of wealth to all Indi.l. lIo" ,hi., r.111 bl:' done we i.aV() 

sought in the fallowing p<lge<, to unfold, adhering carefully 

to the programme mal ked out by G€'lWl al Booth, and sug­

gesting only such addItion,> (mel ult!') <l.t1On" as the circum. 

stances of the case appeul' to lleccsi:>itutc 



PART II.-THE WAY OUT. 

CHAPTER 1. 

THE r~~SE!'TI.\LS TO 8UCC\SS. 

GENERAL BOOTH prcfacc& 11:8 bcheme for the deliveranco of 
the subm(,l'g~rl by luying' down hriefly. the. essentials to 
SUCCOSIi. I cannot do better t.han lluoto from his qwn 
word:;. 

(1) "You must cJtanqe the ?nan, when it. is his character 
amI conduct which constitute the t:eulSons for his failure in 
the battle or life. No ("hange in circumstancos, no 
revolution in social conditions, call possibly t;ansform the 
natur~ of man. SOUle of tho worst men and womeft in the 
world, whose names are chl'onicl;d by history with 1\ shudder 
of horror, were • "ho-.;e who han ull tho advantages that 
wealth, education and ~iatioll could confcl', vI' ambition 
could obtain. 

" The Ruprcme test of uny scheme for benefitting 
humanity lio;; in the anS'VOl" to the question; what does it 
make of the indivicluul? Does it quicken his cOfiscieneo, 
docs it. soHen his heurt, docs it enlighten his mind? Does 
it, in short, make a true mun of him? Because only by 
such influences can he bL' enabled to kad a human life. 
Yau may dathc the drunkurd, mI his purse with gold, 
establish him in u well furnished house, and' in throe, six, 
or twelve months: he will once more be on tho" Emblllfk­
mcnt," haunted by delirium tremens, dirty, squalid and 
ragged. 



(2) "The remedy, t.o be effectual, must change tlte 
.' h CtrcUflJ8t4nces, when 1. ey arc the caUBe of hi., wretched 

fcondition; a.nd lie beyond his control. 

(3) "Any remedy worthy of confli lel'<ltion must be un 

a scalf commensurate witTI tlte el).1, which it propo,es to deal 
with. It is no usc trying- to bale out the ocean with a pint 

pot. The~e mUflt be no more philanthropic tinkering, as if 
this vast tieu of hUlilan mi::,ery were contained in tho limit!:! of 

a garden pond. 

(4) H ~oiO()nly mUFii t.ho scheme be lurge enough, bui it 
must be pLrmanent. 'l'hut i, tu SJY , it ll1U'3t Hoi 1)(' merely 

spasmodic coping with the mi"I' !'v o± to·(bv, but must 0'0 on 
• .J. • b 

dealing with th(, mi'il'!'Y oi iO-llHlrl'OW anrL t.lll' day after, ~10 

long as thcn' i., mi.,cl'Y. Ii'll, III illl' wOlId '" ith which to 
grapple. 

(5) ~'liut whde it must hI' pl'l'lnancut., it mur-,i also be 

immediately p1'articable, anu capable 01 being brought into 
instant operation with bC'noficiall'esult .. , 

(6) "The mdirect teature''> ot the f>cheme mUbL noL be 
such as to produoe injury' to tho pO],bom whom we seek to 
benefit. Mere charity fo), inRtJ.~ce, while relieving the 

pinch 01 hunger, demoralic;es the locipi('nt. It is no use 

conforl'ing sixpenny wOl,th of benefit on It man, if at the 
l 

same time we do him a r,hillings worth of hurm. 

(7) "While as::,isting OIl<' das~ of the community, it 
must not seriously in~crfei'(, with th(' interest of an­

other . 

.. " These are tho condition" by whieh r ask you to test the 
scheme I um about to unfola. They are not of my making. 

They arc the laws which govcrn the work of the philanthl'Q­
(: 
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pic reformor just as the laws of gravifation, of win~ and 01 
weather govern tho operation of the engineer. It . i! no use 
saying we could build !l bridge across the Tay, if the wind. 
did not blow. The engineer hUI3 to take into account the 
difficulties, and make them his btarting point. The wind 
will blow, therefore the bridge must be made strong' :nough 
to resist it. So it is with, tho social difficulties, which con­
front us. Ii we act in harmony with th{'se law~ we shall 
triumph. But if we igl}ore them, they ,-1m overwlielm us 

• with destruction, and covel' u." with disgrace." • 



OHAPTlm II. 

WHH 1<; GENl.RU, l'OOLH'" '1GHE"I';lE? 

HIS otjcct is to supply the destitute "ith food, shelter and 
clothing, to provide them with work t.nd to 'Sot them on 

their feet {or making a £rel'lh 8t.11't in liie. 
, 

'With .1, i!'w to thi" h0 prop05e.;, to call -into o"{i&t~ncc, a 
threefold ol~gant"ution, cOIl51sting of self-helping and self­
sutJtaining communities, gowmed una disciplined on the 

principles of the Sahation Allny. These he c.111s" Oolomes," 
and divides inlo 

(1) The City Colom, . 
(2) ~h(' Countl'y Oolon), und 

(a) The O"er-l,ea Oolon~ 

All these arC'to be linke<d together and to be inkrwoven 

with and dependent on f'ftrh othol'. In the Cit) Oolony a 

series of agenclCs will bo cl>t<1blished for gathering up and 
sifting the -de~ titutc Thenc(' they will be p<1ssed on to the 
Country Colony and subbequently many of them will be 

sent to Colonie::; aC1'O'l8 the bea. 

Now'this triple ol'gani'>ation can be brought into e:xistrnee, 

on the largc<,t posl>ible scale in India under circumstances 

peculiarly favorable to the b,Ueeel'll, of the %heme. 

Out' country is not d:. limited extc'nt like Eagland. It 
COvel'S an immense area. and includes a (lJllglomeration of 

ftationaliticl'l, '1uch as '\\e find in :Europe, with the special 
advantuge' of being united undor a single, lind that a friendly 

GClvern1nen t. 



.35 

Then again there is tho fact. that, though the influx from 

the country to the t iti('s hai> commenced, yet it has not at, 
present got beyond managtable proportions, so that it is 

possible fo}' us, if awake to the E'm€'Tg(,D<'Y, to rise up und 

divert the 'Stream into more dCF.irablc chanllc1K, 

If instead of waiting for u furtht'l' irruption of village 

Goths and Vandals, (which i.:;; (lnlv II mutter of -time, Ilnd 
" • 0 

whicI. will "oon 0" 1 whelm our City labour market and . . 
compel tho a1.;cn1.ion of our (.ivil uuthol'itiei>,) Wt' anticipate 
tho evont and meet thom half ""aj' by ()peni'ng up lrQ!,h 

l'hanncls for tlH'Hl, mo!'C' in h[u mon~: "ith their own tust{' 

ancI pl'('icrcl1(,t', 'H' "h.llI not only confer un inestimable 
• boon upon thcm, hut shull turn them into n sourco of 

strong-th allcl l'{'vC'nuc fol' the l'oun~ry, aud shull with tht'lll 

people tract.:;; which are at prCl'-ellt hurren und it-uitlc:;s, hut 

whil'h aro only waiting to bt' occupied und "\\hich in many 
caRes havc only to hi' ro<,torccl to tIl{' proE-pcrity thQt thry 
formerly enju,\'l'(l. 

Finally we haH" the g'l'C'ut alh un1uge of fI people already 

trained to hUbbanclry from their ~·outh. :md accustuffif'c1 to 
the Vf'l'y (,Q.oporatiH' by ... trlIl of ~al'llling whieh Geneml 
Booth acl\ocatt'l'l, whero payment., all' mO'ltly to bo made 

in kind rather than in ('a~h, and whoro tho exchange of 

goods willlal'gcly supor,>ode t\'Ullsaction'l in monoy, ~ strong 
but paternal goycrnmont regulating alI for the general 
good 



CHAPTER III. 

THE CITY COLONY. 

THE first portion of General Booth's threefold scheme con­
lists of thtl City Colony. 

< • 

This may aptly be compared to a dredger, which gathers 
up aU the silt of A harbour, and carries it out to sea, leaves 
it.there and "then returns to repeat the operation. Ii such 
an operation is necessary in a harbour. and if without it the 
best anchorag.a in the world would often get choked with 
rubbish and become useless, how doubly important must it 
be in the case of the ltuman wastage that abounds in eV6ry 
large Indian City . .. 

Showld a single ship strike on an unknown rock, we 
hasten to mark it down in· our charts, 01' erect over the spot 
a lighthouse as a warning to others. Skould it sink where 
it is likely to hinder the traffic, we set our engineers to 
work to remove it, even though it may be necessary to blow 
it to atoms. 

And yet it is a notorious fact that our cities a.bound with 
rocks (lver which there is no lighthouse,-that every channel 
is obstructed with sunken vessels, and that th,-re are not a 
few tribes of pirates who fatten on the human wreckage. 
But we fold our hands in- dl.:ltlpair, and allow bad to grow 
worse, till the proble~ daily becomes more enormous, des­
perate and -difficult to deal with. 

Now General Booth's scheme proposes to establish a 
dredger for every harbour, a light-house for every rock, an 
engiMer for keeping clear every channel. It may be too 
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much to expect that there will be no wrecks, but 'hey will 
be fewer, and that surely is something ! We do not say 
that there will be no accidents, but there will be willing 
hands held out to deliver. We cannot hope to abolish fail­
ures, mistakeS', shortcomings and weaknf;>8S~s of variquli sorts, 
but we shall do our best to anticipate and provide £01' them? 
We are sure there will be' difficulties and disappointments to 
encounter, but we shall meet them in the confi!ence that • • 
God ~ on our si4o, th,d; Hc is intcns('ly interested in the 
efforts whICh JIC' Himself Ill'S inspired us to undertake and 
that ultimatp yictory i~ bound to crown ou'r effm'ts. 

And now I would give a bri0f dC'scriptioll of this great 
City Dredger, expluining it& component parts. in the chaP"' 
tel'S that are to follow. 'Ve c,mnot promise that the entire 
machine will get into working ordm' at once. We are anx­
ious to start it immediately and to complete it. as soon as 
possible. But on the public will largely depend the ques­
tion 1lR to how long it will take ~s to get it afloat and fin­
ished. Its simphcity, prarticability, and universality are to 

• me at the same time its chief charm." anQ its credentials to 
success. It is only part of a larger scheme with 'which it 
is entwined. But it is an importan~, perhaps the most im­
pm-taut part and will contillllP to C'xerciso oyor tho entire 
effort the controlling hoad and the inspiring heart without 
which the whole apparatu,> will be as motionlc*, as a 
machine witho'lt steam, 01' a body without lifo. 

The following are the 'a1'iou8 branches of the City 
Colony-

(1) The Reglmentation of Labor. 

(2) Food for all-Food Depots. 

(3) Work for lll-Labor yards. 

(4) Shelter for aU, 
n 



{5) , The household Salvag~ Clol'ps. 

(6) 'The Prison Gate Brigade. 

(7) The Drunkard's Rome. 

(8) The Rescue Homo for fallen women . . . 
(9) The poor man's Metropole. 

(10) The Emigration Bureau. 
I: 

To t!ese no dohbt will in course of time be o.ddedomany 
-other branches. In the meantime this fs in itself Cl. suffi.-

. f 0 ciently ex~uslve' programme or some years to come. II ow 
we propose to elaborate each Ot the abovE', will be tound in 
the following pages. 



CHAPTER IV. 

THE LABOR Dt;RE.A.t. 

ONE of the most painful sights with which modern civili­
sation presents us is tho enormous and increasing wastage 
of "aluable human labor. Tho first step towards remedying 
this gigantic and alarming evil will be to ascertain its ex­
ten t. This we propose to do by means of our Labor. Bureau. 
Here all classes of out-of-work& will be we~omed, 11'QlD. the 
respeet~ble well ecluclltt'rl intelligent youths, who are being 
poured oui of oQr colleges by thout>llnds, to :he most squalid 
specimen 01 a Lazarus thaI. lies at (JUI' gates desifing to be 
fed with the crumbs that fall from our tablos. All will b6-
sort.ed out, sifted and regimented, or organised, into distinc1i 
corps, which will in time nO doubt de"elope into legions. 

The Bureau will not, however, s\op short with simply 
Ilscertaining the extont of the evil which exists. ,It will at 
the same time turn its attention to the examinatiqn and 
J(.,gimrntation of the channrls w~ich already exist for the 
absorption of that labor. Fo)' while it is truo that there 

• 
are vast quantities of unutilil'>ed labor, .. nd that tho present 
supply of lu.bor greatl~T e'i:crecls the demand, it IS al9/) true 
that for w,mi of suitable ,uTungements fo1' bringing together 
capital ancllabol', tho capiialiE>1. also frequently lose8 time 
and money, either in searching for labor which he cannot get, 
or in resorting to labol' of un inferior quality, -.vhore 
labor of a superior quality would bring in much larger 
returm. 

Into the pre-oxisting chanllelt. it would be the first aim 
of our Labor Bureau to pour tn ... labot supply of the country. 
And experience would pl'obably enable us to wid'en, deepen 
and lengthen these channels in such a manner as would.'" 
prove profitable to both employers and em~loyed, as well as 
to the na.tion at large 
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When .. however, this had been done, it is alas I only too cer­
tain that. we should still have left upon our hands a vast 
amount of surplus labor, for which we should next proceed 
to dig out new and profit~.ble channels. The problem no 
doubt bristles with difficulties, but that is no reason why we 
should sit down before it and fold Our hands in despair. 

Once upon a time, aye for hundnds of years, the waters 
of the aauvery W(ri'C poured in one useless torrent into the sea, 

o 
sweeping past groat tracts of thirsty land', which craved its 
waters, but could. not reach them. A t the present moment 
sqaroely a drop of that rivor roaches tho ocean. Its course 
has been divertritl into a thousantl channels, and so fertilis­
ing are its wrters that the rich alluvial deposits which they 
bear render the use of manure unnecessary. And yet for 
csnturies these possibiHties wore unrocognioscd and suffered 
to go to w~ste. 

Is not this a fitting picture of the huge riv('1· of labor that 
winds ·its course through Iljid plains of want and poverty 
and Rtarvation, which it is capable of fertilising und com-ort­
ing into a modern Paradise? True that on its banks and in 
its immediate n ghbourhood 8r£> strips of luxuriant vegeta­
tion. But these only !Show up in painful relief the utter 
barrenness of the" region beyond." 'Why should the dwell­
ers upon the banks be allowed to monopolise. and appropri­
ate th\lt which they cannot eVCil utilise. and that which is 
often a sourco of positive dangeI', annoyance and 101,., to them1 
Why should not channels be devised for the!;e human waters, 
by means of which they should be distributed, so as to be put 
to the utmost possible ~e r 

This social problem is no doubt the U white elephant" of 
<3Oeiety. Cannot wo devise a " kheddah" for capturing the 
entire herd wholesale? Perhaps after all we shall find it 
easier and quicker to catch and tame the herd, than to set 
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snares and pitfalls for individual ones and twos. oAh, you 
"1, many have tried and failed. That is because they have 
not studied the habits of the animal. Besides it is by 
means of failure that the graudest successes have ultimately 
been achieved. See how skilfully that. " mahaut "~anage8 
his huge yet obedient !'\ervant. And cannot we point al­
roady in our own ranks to elephants more wonderful that 
have been tamed and mastered by the goad of lov:? ., . 

It ii the SUCCCSiC& of the past that encourage General Booth 
to face the prGblem in the 'lpirit of hopefulpess that breathes 
through pvery page of "Darkest England." :A.nq. if t~e 

genius of man has been I1b1e to tame the strongest of ani­
mals, such as e1ephants,-the fie1'c('st, such II.() lions,-the 
BwifteRt, such a,> horses, and the dullest, such as the 888,­

why shoulcl we despair of reducing. to order this chaotic 
mass of labor, and of turning that which at present consti­
tutes a danger that threatens tho very existence of society 
into a source of safety, of wealth and power? At any rate 
this is the object that will be Kept steadily in "HeW by our 
Labor Bureau. 

All persons will be able to register names at O'lr Bureau. 
If they are destitute and willing to go to our yards, they 
will be sent thero and given work suitable to their caste, or 
profession. If on the other hand thoy are not in need of 
such assistanc\", being supported by their friends, ¥ shall 
simply register their names and do our best to find suitable 
work for them, though it would of course be distinctly under­
stood by them that we undertook no responsibility in regard 
to this. A "mall fee will 1)e chars-cd, in proportion to the 
nature of tb e case. This would serve to cover the expensee 
of the Bureau, whiCh would I am sure meet a long felt want. 

Employers of labour would benefit almost more even than 
the men employed, as we should always be ablo to supply 



them at " ahort notice with any description and. number of 
"hands ",that they might require, and they would be saved. 

. the expense, delay, and uncertaint.y of having to advertise. 

For instance I know of millowners who complain 'that 
they ca.:tlnot get labourer" who will btay, and that their work 
suffers from the flotsam, jetsam ('ho.ro.cte1' of those whom 
they employ working for a few weeks and tht'n leaving. 
This we. should b~ able to remedy. 

o 
Indeed after a short time we might rl.lsonably expect 

that in recognising the great ('onvenience -thufo, afforded 
th,em, IltiUowners and other great l:'mployers of labour, in­
cluding very possibly the Govemmont and the Railway 
Oompanies v.o{)uld refuse to employ any who had not 't'egi<;­
te1'eq themselves at (lUI' Bureau. 

Again it would douMless be a great sati"faction to pm­
ployers in GIlses where It reduction of establishment became 
necessary, to feel that they could hand over to u~ thOAC 

with whose bervic('s "th('), ~wel'e di"penbing, knowing that 
every effort would be made to make suitable plovision for 
them. • 

The lab'JUr register would contain column,> in which 
'I1ould be entered the various kinds of employnH'nt for 
which the applicant waS willing 01' suited, and the minimum 
pay which he was prepared to accept, so that we should be 
able toc:asoortain exactly how many out-of-works there were 
of ea.ch particular class. 'We r:.hould also enter in a beparate 
register those who had accepted an inferior position, in the 
hopes of being able to betttll' themselves subsequently. 

In connection with ~Ul' registers we should keep a 
character roll. Oopies of certificates ,vould be filed, and 
notes made in regard to unsatisfactory characters, so that 
in course of time we should be able to give some sort of.­
guarantee in regard to those whom we sont out. In tho cu.se 
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of /lny one being reported to us as unsntis£actol'Y, JVe should 
stUl, howaver, give him another chanco by redrafting him 
into our IJabour Yarns, or by giving him somo sort of­
inferior employment, morc immediately under our own 
8ul'veillanc(', till he had regainerl his character. 

A.mong other things w~ might undertake to supply ser­
vants to Europoan families. A register of such. would be 
very useful both to mastorA and \ ~ervants.. For in~nce in 
the ca~e of lost "'"'Chit!> .. wo could Mlpply certified copies of 

the original. ) 

There is another class to whom J should thinklo the esia. 
blishmont of su('h an ag('ncy will bo pal'tieulal'ly welcome. 
(Jur cities swal'ill with <:><1u('ato<1 young men-tlllable to find 
employment. Although we cannot inelllde them Ilmong our 
destitute clasbt:t:, wo bolipve that without turning asido frcJm 
our main object, we ('ould uo a great doal to holt> them. 

Ii our scheme grows to tho proportions und with the 
rapidity" hich \H' anticipate, Mli'l would in itself abFlOl'b 
large numbers of them. And whero we could do no more 
we could obtain a moral iufiuf'nce ovor them and they would 
come within th(' 'lcope of the Advice and Intelligence 
Bureaux which are describ('d l'h.ewhel'e. Constituting as 
they do th(' cream of the youth of India, full of ardent, 
though afton misdirf'ctod, onthu'liasm, WE' should be able to 
help mould them into happy, indopendent, pl'ospewus and 
loyal eitizons, who would bo a bulwark to 1he State, instead 
of leaving ihcm to ;:timmer in their pl'esent. unfortunate cir­
cum<;tances. "To dig" thp,y (lou't know, and" to beg" they 
are asham('..l. 

They would in their turn I believe give an important­
impetus to our scheme and might constitute themselves its 
fervent apostles helping it. to sweep from end to end of India 
in less time than it is possible for us to conceive. 



CHAPTER V. 

FOOD FOR ALL-THE FOOD DEPOTS. 

IN England, owing to the severity and uncartainty of the 
weather, the food and bhelter qu{'stions go hand in hand. 

e 
This is not the, case in India, where tho shelter is not 80 

important as the food, and there is nC!' such urg~ncy in 
dealing with th,e former as with the latter.! For instance 
during llin~ months out of twelve it is not such a vtry grea.t 
hardship to sleep in the open ail' in mOf>t parts of India. 
I have myself done it frequently and bO have many of our 
Officers, It is t}'UP that we bhould not like it as a regular 
thing, and still less pu-haps, if driven to it by absolute Vlant. 
Still I am perfectly prepared to admit that the circum­
stances are'totally differcnt to that of England, and that \he 
question of shelter is of secondary importance a~ compa.l'€-d 
with food. 

The .time will come when we shall be obliged to face and 
deal with it. If our bcheme meets with the success that we 
anticipate, having first satisfied the gnawings of these 
hunger-bitten stomachs, we shall certainly turn round and 
think next what we can do to provide them with decent 
homes('for themselves and their families, 

But we can safely afford to defer the COllsideration of 
this question for thE' presen.t, in order to throw all our time 
and energy into the ¥>lution of th(' infinitely more urgent 
and impOJ:tant problem of a regular and sufficient food 
8upply for these destitutes. 

At present as I have already pointed out, they are depen­
dent solely on the help of relations and fl'iends and on the 
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~oles of theooaritable ; ·or nn the pr0ce'e48()rv.ic"C~nd ~r~l!1e~ 
The illltufticiency of these to meet ~heil~d8'.f.theCde,T 
have also, I believe, proved todetilOnstl'ation. 

Therefore on.e of the first parbof.our City programme will 
be theesbblishment of cheap food depOts, at which· food of 
'Various kinds will be 8lq>plied at the lowest poeeible 008t 
price. Theile depMs will be dovetailed in with 9ther partS 
of 0li scheme, which have yet to be des«¥'ibed, and-the ,oil,e 
will 'help to SUp~l't the other, 

It may be objecte(l that if we undertake ~ scll food at 
lower".,*1I.n the ordinary market rates} we shall interfere 

~:.'; - : .<:" ~ 'J .. " 
wi~;i~.~tegitimate operations of trade, ~ut to this we 
~a..:~s~~J.that the Morne objection would be still more true 
in regard to olI,al'itable doles, which are given for nothing, 

. And fUl,ther;1i-e shall fix OUI' prices with a view to covering 
the actulll cost of the fOCid, so that there win not be any 
prol>ability of oul' interfering with ordinary mat'ket rates. 
Besides, should there be any vef'y serious difficulty of · tbe 
kind, we could always make a rule limiting the food sold at 
these depots to those who cume under the ()pe~~tiono£ the 
other branches of our social reform, 

At the outset it would probably be wisest to avoid all 
caste complications by confining ourselves entirely to 
uncooked food, leaving the people to do their Qwn c;ooking, 

but it is very probable that before long we should be forced 
to undertake theprepal'ution of cooked food, 'We should of 
OOUl'Se pay due regal'd ln this l"ElSpect to the customs of 'the 
vat'jous Caste8~ . religions and natioD.5litiet; concerned. To ' .. 
JIindoo for instance it would be extremely disagreeable to 
e&t out of the same dish as others, while Mahomniedlllli, 
as onesaicl tome the other day, only enjoy the 1Jl.ealthe . 
Illo~'~, w~enother$ 61'eE-ittiJlg l'~lUnd the platt()r. These, 

1 



however, are subordinate details '\\Thich l'I'ould largely saUIe 
themselves as we went along. Food in some shape or form, 
the destitute must han, good in quelity and sufficient in 
quantity, and if they p:tefer it uncooked this will save us 
trouble, whereas if cooking becomes necessary we shall have 
another industry for the emplo:yment of many hands. 
:Meanwhil~ the fact that nearly every na~ive of the poorer 
eastes, be it man, }Voman, or even child, knows how ~o cook 
their own fOOd, is likely to be of no little< help in se'hling 
the Question of the food supply. 



CIIAPTER VI. 

WORK FOR ALL, OR TlI~ U,BOVll YARD. 

BUT it may next be asked, what W8 shall d.o In the case of 
those who have no money with which to buy their food, 
even at the reduced rates we would pro.pose r 10 this we • • 
woul~ reply that l!Iuf'h will be expected 110 perforru a reason-
• • able amount of work, in rfliurn for which ihey will be given 

• • 
tickets entitling them to obtain food from th~ dep6u just 
referred to. • 

In order to do ihis we shall establish labou .. yards, where 
we shall provide work of a suitable character for the desti­
tute. This will involve very little expense, as sheds of a 
cheap description will answer our purpose, the:r:e being no 
necessity for providing against the inclement w13ather which 
adds so greatly to the expense a.nd difficulty of carrying on 
such operations in England, 

Whatever may be the produce of this che"p labour, we 
shall be careful to sell it rather above than below tha ol'di. 
nary market raies, so 8S to avoid competing with other la­
bour. Moreover, we shall direct our attention from the first 
to manufacturing chiefly those articles which are likely to be 
of service to us in other branches of our scheme, so that the 
labour of the destitute will go chiefly towards supplying 
their own wants and those of the persons who are engaged 
in prosecuting the work. 

For instance, supposing that a number of the destitute 
were employed in making coarse cloth, baskets, mats, 9r 

oow..a.nng fuel, these could be retailed at a nominal1tgu~e to . 
ihoae who presented our labour tickets at our food dep6ts. 



The 1nf8~ encouraging fe6tu~e in the establighmen~ of 0Ill' 

labour yards ill that nearly every bd~n has bee. brought up 
'fr9m childhood. to some trade. You can rarely meet the 
m08t ignorant and uneducated Native without finding thai 
he is th~hly expert at some kind of handicraft. In 
hriglding the poor We should he careful to mak~ the best 
use of this knowledge by puUing each as much ag poseihle te 
t.he traqe ;ith which he was most familiar. , 

• 
The following industries, the lQajority Qf them. directly 

connected with vArious branch,es of our work, tJould be start­
ed.it onCe ~nd would need scarcely any outlay to begin 
1\'ith. 

1. Tke Potter. Brigade-Would furnish us with tb,e 
earthenware, £01' which we should from the nrst 
have a very large dem~d. Th(> Household Sal­
vage .Brigade would require some thousands of pots 
to sta~t with and in connection with our food dept1ts 
we should be Able t«t dis pose of thousanas more. 

I 

2. The Weavers Bri!1ade-This would give employ-
ment for a large number of skilled hands. Their 
first object would be to B}lp{lly the kinds of clothes, 
blankets, &c., which would be most suitable lor the 
use of the submerged tenth. In catering for their 
~ants we should avoid, however, anythiag p"uony, or 
workhou8ey, Of charity'instituti~J in apPAratroe. 
As our numbers increased we should nnl plenty of 
1I'IOrk iOl' our weavers} at any :rate lor many years 

to oome withoutJlntering into any eort of oompeti­
tion either with the market or the mills. 

8. The BlUiet Bn,ade-Would supply us with all 
• I 

sorts of c.P baskets, for whIch "" should have • 
oonstant demand. 



4. Phe Mat Maldrtg ~"ade-Would find employment. 
for many more hands in. supplying us with mAb f&t' 

sleeping and household purposes. 

o. The Ftul Brigade-.Here we have aD. incJust..,. 
which requires no skill. There wouli be two 
branches of it-the wood..chopP'6t'8 and the Oopala 
makers. For the' latter women and children could 
be largely employed both in the collection of the 

• cow-dung .,and in the preparation- of it for use as. 
fuel. • ' 

6, 7'he Tim"e"8 Brt'gade-Will he k~pt l1Usy .. making 
receptables and badges for the Salvage Brigade, and 
f\lso probably emblems for the Labor.Bureau. 

7. The Ropemake"8 Brigade-Will furnish employment. 
to a number more and the results of their labour will 
find an ample market in our various coloI!ies. 

8, The Tannerlf Brigade-WUl supply all oul' depart.. 
menta wits. ~uch lel\the~ as xqay be required for 
various p~.rpose", and among other things will be 
attached ie 

~. ':i,he Shoemaker. Bri!Jade-Who will be employed 
in. patc~ing up th~ aId shoes collected by our 
Household Salvage Brigade and in making new onee 
for our co~sumption. 

10. "#The !/ailur8, Bri!Jads-Will supply uniform And 
clothing di all kinds. For thel\e we have already a 
very considerable deman~, which would increase yM!" 

by year. 

11. The Carpeftter. '&igade-~ould have, plenty tQ do 
in providing seats for our Barracks, office essentials, 
boxes, ~d It.ousehold furniture for our colonies. The;' 
would be linke4 with 
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12, The Building BrigtJck-For whom we ,hall find 
alnple employment in the ereotion of OUt' Labour 
sneds, SheHel's and Farms. 

13. The Masons Brigade-Would also be attached to 
the previous one, and would become an important 

'feature in 01.0:' Labour Department. . 
14. The Brick Makers Brigade-Would supply UH with 

all the brius and tiles that we might require. Here 
• again it is easy to see that, without trenching in the 

least on t.he outside publio, we shouM create and 
8¥pp~rt an important industry which would soon 
absorb hundreds if not thousands of hands. 

15. Tlte"Painters Brtgade-Would undertake the pain~ 
ing and whitewashing of our buildings, carte, 
tinware, &c. 

16. The Dyers R""'/(jade-Would find employment in 
dyeing our cloth, or the various sorts of thread we 
might require for the use of our weavers. 

11. The Dhobees Brigade-Although among our coJU~ 
munity we should encourage everyone to he his own 
dhobee, yet from the first we !>hould have plenty 
of washing to employ a considerable number of 
hands. 

18. The Umbrella Makers Brigade-Would find con~ 

sider able scope in repairing the old frames collf',C1.ed 
by our Household Salvage Briga.de; while the Sew~ 
iag Brigade would work the covers. 

19. TfI,e Paper",",,~kers Brigade-Would also be sup. 
plied with plenty of material by the Household 
Salvage Brigade, and would keep our printing esia~ 
lishment supplied with whatever paper they might 
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require, Already we OODsume 8 consider.b~ quanti .. 
ty, and ihis would be enormously increased by ihe 
developmeni of our scheme. 

20. The Bookt-binder8 Brigade--Would furnish us with 
our registers for ihe Regimeniaiif,ln Bureau,' besides 
doing our other miscellaneous work of a similar de­
scription. 

2t. The BrgfJ8 Brigade-Would supply our colonIes 
with t~ 'Various kind!'! flf brazen vessels we should be 
likely to require. For these in proees~ of time there 
would be a large d.emand. 

22. The Net-making Brigade-Would make nets for 
fishing purposes. 

23. The Hawl,et·s Brigrtde-There could be no possible 
objection to our disposing of 001' goods in this way 
at the ordinary market rates supposing that we were 
in a position io manufacture mOre than we required 
for our own consumption. 

24. Th e Barbers BriVade-Would also be a necessary 
~(ldition to our forces, and would find plenty of scope 
for their skill among the unwashed multitudes who 
would compose our labour legions. 

Such are some of the occupations whIch might at once be 
set on foot. To these would no doubt be added many other 
sorts of handicraft, as our numbers and experience increased" 
and fresh opportunities opet1P,d up al'ound us. 



8Ji!BtTER FOR A.LL, OR THE HOUSl:NG OF 1'HE DESTl'l'VTPJ. 

A CONSIDElU.BL'E portion of General Booth's book • 'devoted 
to the desoription of shelters, improved lodgings aud IU&­

urban villages for t£e poor. As elsewhere remarked this 
question is not of such vital imp~rtance for IndIa as :for 
EnglaJ\ll, though..the dealing with it is simpiy a qUflstion 
of tiU1e. 

We would therefore simply refer our read.rs td the aq­
mirahleoproposals embodied in General Booth~s book. It 
is possible that there may be SODle who will desire that im· 
mediate stepHhould be taken for the pl'opal'ation of similar 
quarters £1)1' the poor in our terribly ovel'-cl'owded Indian 
cities. It is in any case extremely likely that the question 
will be forced upou us at an early date by the people them­
selves. 

But I have thought it best to narrow down the scheme as 
much as possible to those things whIch seem of the most 
absolute and immediate urgency, and 1 have therefore di­
vested it as much as possible of all that could l'el..sonably be 
dispensed with. 

Still I see no reason why each city should not have its 
C( Poor Man's Metropole," as well as its model dwellings 
and suburban villages, for the working cla'llses. I would 
have these, moreover, as purely oriental as possible with a 
oareful avoidance of anything tha.t might be European in 
thoir appearance and arrangements. There should be taUkIi 
for bathing, and waftling purposes, g&rdens, reoreation 
grounds for the children. proper conveniences for cooking, 
and quarters in which they would not be herded together 
like cattle, but given the decencies of life, so necessary and 
helpful to the encouragement of cleanliness and morality. 
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Allother point would be . the absolute absence of ,anyth~ 
in the shape of mere" oharity " about any ot the·buildil1~ 
Everybody would be made to feel happy and at home;· a.m:f 
their seK~re8pect would be oultivated by arranging fol' 
suitable charges to be made) payment being taken e.ither in 
cash or labour. 

However, these are only hints that are thrown out, to 
show that we are fully awake to the importanCE!" of this 

• I3U.bject, and in ofder thai friends who are interested in the 
question may-feel free to communicate their wishes and aite 
us their advice. 



CHAPTER VIII. 

THE B:£GGARS lIRlGADE. 

I now come to Ii sp~cial element of both hope and difficulty 
in the solution of our Indian Spcial problem,-l'he Beg. 
gars. Here we have the lowest stratum of the submerged 
tenth, ttXcluding C'rom them the religious mendicants with 
whom we are not now concerned. I have'Classifiei ttem as 
follows .-

J. ·The blind and infirm. 
2. Those who help them and share the proceeds of 

their begging 
3. Ablo·bodiod out of WOlks 

Now I propose to deal with them in a way whirh will 
not {'all for Legibldtion In the first place it is most im­
probable that Hovernment would interfere with beggary, 
even if asked to do so.· Certainly no such interference 
would be posl>lble without assum.ing the responsibility of the 
entire pauper population, involving an expenditure of many 
million pounds In the second place any such interference 
would in all lIkelihood be extremely distasteful to the native 
public In the third place I believe the question can be 
better dealt with in another way. 

I propose to cut diamond with diamond, to set Il thief to 
catch a thief, to make a beggar mend IS beggar. In othcr 
words my plan is to reform the system rather than aooU;k 
it. To the radical ref~mer who would sweep out the whole 
" nuisance I' at one stroke, this may be a disappointment. 

"But I believe that this feeling will be diminished, if not 
entirely removed, when he has made himself familiar with 
the following scheme 
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Of course if the U pas tl'ee cOuld be uprooted and banish-• 
ed from our midst,-if with a wave of his magic w~nd BOma 
sorcerer could make it disappear, so much the better. But 
~is is impossible. We should l'cquire an axe of gold to cut 
down the tree, and this we do not possess. If a ri('h and 
powerful Government shrinks from the expense' of such 
an undertaking, we may' well be exoused for doing the 
sam'<l. 

Butl6fter all sUjlPo<;ing thllt you can transform your Up as 
tree- into a fruit-bearing one, will not this be even better • • 
than to cut it down? Such thing!! arE' done e\"~ry slay be-
fore our very eyes in nature. The stock of the crab-apple 
can be made to bear quinces, and a mango tree that iN , 
scarcely worth the ground it occupies, can be made to yield 
fruit which will fetch four annM a piece! 

"'''"hat is done in the garden is possible in human nature. 
And God will yet enable us to graft into this wI"etched and 
apparently worthless Upas stock, a bud which in coming 
years shall be loadl'd with fruit that shall be the marvel of 
the world. This human desert shall yet hlossom IlS the rose, 
this wilderness bhall become a fruitful garden, and the 
wMte places be inhabited. 

Surely then, better even than the armihilallUn of beggary 
wlll be its rejormatlOn, should this be possibh· At least the 
suggestion is well worthy of consideration, uwl in examining 
the matter, there will be several important advantages to 
which I shall afterwards refer. 

tl.) The first step that~ W~ would take in reforming the 
beggars would be to regiment ,'.pm. The tJ&k would be 
undertaken bJ our LahQr Bureau. In this I do .not think 
there would be serious difficulty encountered, if tho scheme 
commended itseli to the native public. They would only: 
have to stop their supplies and send the beggars to us. 
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(2.) Opr next step would b~ to iort (Jut the beggars. They 
would be.divided into three classes:-

(a) The p'hyncaUy unfit, who could be furnished with 
light work at our labor yards, or otherwise cared for. 
At present there are hundreds of beggar~ who are 
pbysioally unfit for the exertion that begging involves, 

!,!, 

and who are'driven to it by the desperate pangs of 
.hunger. 

(6) ThoBe who like it, and are phys.clllly welf fitted 
for it, besides being accustomed to the_ lif~, /lnd not 
being fitted much for anything else. 

(c) Those who dislike the life, und would prefer, or 
are slf!ted for oth!:'r occupations. Some of these we 
would draft off to other departments of our labour 
yards, while some would for the present b!:' kept on IlS 

beggars, with the hope of eal'ly promotion to otLer 
employment. 

(3.) We should brigade the be!JJars under the name of 
the Household Salvage Brigade, 01' some similar title, divid­
ing them into small companies and appointing over them 
Sergeants irom among themselves, and providing each with 
a badge or number. 

(4.) 'We should with the advice and consent of the 
leading members of the native community, map out the 
city into wards, and assign each company their respective 
streets, allotting as far as possible the Mo.hommedan beggars 
to the Mo.hommedan quarters, and the Hindoos to the 
Hindoo. In this we should also take the advice of experi­
enced beg~ars, from whom we should expect to learn many 
useful hints. 

(5.) Each house that was willing to receive them would 
be .upplied wit1& three rtceptaclel, one for waste cooked. food, 
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another for gifts of unooolled food, and 0. third for old. 
oloihes, Wilste paper, shot)S, iins, bottles, and oih'er similar 
ariicles. 

(6.) At an appointed hour the Brigade would proceed to 
their posts, would patrol their wards, and bring or 'Send the , 
various articles. collected $0 the labor ,!,rds, where all would 
be sorted and dealt with as necessary, the cooked food 
being distributed among those who we.,e willing co eat it, 
or se'ht to the .:surburban farm for our buffaloes. 'rhe raw 
grain would be handed over to our food dep6ts"and C1'edited 
by them to the Beggars Fund for the special beu.fit of ,the 
d~titute. 

(i.) At the end or each day every member or the BI·i­
gade would rf'ceive a food ticket in payment of his services. 
The amount could be I'egulated hereafter. This ticht he 
would present at our food depOt, where he would be supplied 
with whatever articles he might require. There would be 
a regular syst.em of rewards and encouragements for good 
conduct. But all such details will be f;f'ttled hereafter. 

(8.) A special featu;'e in the system would be the intJO­
duction of the ancient Buddhist custom of " meetihal," or 
., the consecrated handful of ricc." This is as follows. A 
pot is kept in each home and a handful of grain is put into 
it every time the family meal is cooked. We think that 
there would be no difficulty in getting this custom universally 
adopted, when it was understood that the proceeds would be 
devoted entirely to feeding the desijtute. I believe that the 
income deriveu lrom this alone ",ould in course of time be 
sufficient to meet the needs of the destitute ill. any city in 
India, at the Same time that it would serve to equalise aod 
therefore minimise the burden wh~h now rest! chiefly on a 
comparative few. 
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(9) In case the food supply thus obtained should be in ... 
sufficient, twe have little d,)UM that we could peJ'suade lea.ding 
marchants' in the city to club together and make up ithe 
difference, when they saw the good work that was going on. 

Such ill brief is a skeleton of the scheme for elevating 
and renovating the -Beggar population of India. It is no 
doubt open to criticism on some p~ints, but it has special 
advantages which:(. will proceed to point out, apologibing 
for the extra. space I am obliged to occupy, cn dealing"with 
this subject, on acc::,ount of its novelty and importance, and 
in order \hafr may be thoroughly understood. 

1. It is conservative Here you have a reformation with­
out a revolution, or rather a revolution by means of t1 

reformation. And yet there is no attempted upheaval of 
society. 

2. It is thoroughly lttdzan, and suitC'd to the national 
taste. 

3 It costs nothzng amI may m en prove in time a bOurcc 
of income to the Social Scheme. 

4. It is dOllbly economual since it uses the human waste 
in collecting what would be the natur.ll wastage of the CIty, 
and devotes each to the service of the other. 

5. r t is systematic and therefore bound to he as immense­
ly f>uperior to the present haphazard mode, as a regular 
Army is to an undisciplined mob. 

& it unites the advantages of moral 8uasion, with those 
of tba most perfeot religiws equality and toleration . 

.,7. It 8iJ'Vell the State an enormoull erependiture and avoids 
the necessity for harsh, repressive, unpopular legislation, and 
increased 'axation. 
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8. It benefits the publit-. 

(a) It removes a public lIuisancc. 
(b) And yet it satisfies the public ('onscienc('. 
(c) It stimulatcs private ehul'ity, and directs it. 

generosity into wise nnd beneficial channelil. 

9. It benefits the beggars. 

(a) It protects the weak from the painful and often 
• a unsucces;;,iul Rtl'ugglo for ('xistpnce. 

(b) It ensures everybvdy thoir daily food nnd Il su:ffi.-
o 

cieney of it. 
(c) It restoros their self rcspect. 
(d) It t(>o.chcs them habits of honesty, mdustry and 

thrift. 
(e) It opens up to them a pathway of promotion. 

10. Finally it will furnish honest and honorabl(> employ­
ment right away for hundreds of thousands all over the 
lantl, and create an ent.irely novel industry oui of what is at. 
prescnt an absolute wncka!Je. 

But I am well aware that certain objections ilrc likely to 
be raised. These I would seck to remove, though if wo aro 
to wait for a plan which is free from all liability to criticism, 
we mlly wait for ever, and wait in vain. There is a famous 
answer given by John Wesley to a lady who was objecting 
to something abou' his work,-" Madam, if there were a ' 
perfect organization in the world, it would cease to be 80 

the day that you and I entered into it." Hence it is no_ 
simply a question as to whether there are ditlicuIti&9 ia Ihe 
present ptoposals, but can Ilnyth~g be~ter be sugS_d. 
However, I £.1m anxious to meet in the fa.iie8~ poesible 
manner all conceivable objections, and am perfectly 
prepared to make aT'y such modifications 8S may appear 
advisable. ' • 
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(1.) &omewill perhaps ~ythat the beggat'Sllre already 
too weU oft'to desire to oome,-that they are making Ii good 
thing of it and will prefer to prosecute their . calling under 
the present arrangements. Of course if it be true that they 
are able, to do better.J.or themselves than We are proposing 
to do for them, then they have no right to be included in 
the submerged tentlf. I would congratulate them on their 
8UooeSS pnd turn lfY attention to those who are more in 
need of our services. But could anyone-seriously tlefend 
such Ii supposition r And if they are likely 'jo be bettered 
by the nJlw'arrangements, why should we suppose that they 
should be so blind to their own interests as to refuse to pro­
fit by the new chance? Besides, this is contradicted by all 
experience. Let there be a prospect of a feast, or a supply 
of rice or food, and who does not know that beggars will 
flock eagerly to the point, though it be only for a single 
meal, and we propose to provide a permanent livelihood. 

(2.) But says some one else they are bone-idle and will not 
work, and you propose to give them no food save in exchange 
lor their work. This is a real and serious difficulty. We 
fully recognise it. Yet we do not think it ir un-gei-oyer­
able, for the follo'Ying reasons :-

(a) We do not intend to be hard-taskmasters. The 
work given will be of a light character, and suited 
to the strength of each. We are not going in for 
oakum picking and stone breaking. We shall do 
our utmost to make everything bright, ~r£ul and 
easy. We have no idea of treating them as crimi­
nals. 

f.i 

(0) It ought not to be difficult to get each one to do 
two aunaS worth Of work, and this will be more than. 
sufficient to cover iheirexpenees. We have no desire 
to becOme.'Weater8. 
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(c) Begging is hard tcork. If you don't believe it; 
• 

come and try it! I and many of my officers ha. 
begged our food as religious mendiQl'mts, so that we 
are able to speak from eilJperience! It is at best a Iii. 
of sael'i{iee, hardship aud suffering. And yet we have " . 
practised it undel' speciall!l javamble circumstances, 
particullu'ly those M us who are Europeans. But that 
there Can be any I>OI't of rost, or ease, or enjoyment 

oin it to t~o8e whf) are driven to ft by the pangs of 

haugor, uu-.upPol'ted by nny spiritual consolations, I 
cannot ~ conceive, On the contrary I - should IOay 
that the task of the beggal' is so hartl, and (lisagfee­
able not to My sltarnt'ful, that the majority of them 
would leap to do the mo<;t menial tas~s that would 
deliver them from a bonduge so painful. 

Have you ever 80lieited help and been refused? 
ILlv(' you knowu what it if> to feel the awfl11 sieken­
ings of heart at hope dcfcl'l'l~d.? ULne you knowll 
what it is to be regal'ded WIth suspicion, with con­
irmpt, with dhlike, with SCOlll. or even with pity b~ 
your fellow men? If so, you may be able tf) realise 
the e:xperienee~ that ev('I'Y beggar has to go through 
a hUll(h'ed times a day, many of them with feelings 
every bit as sensitive as your own. Will he demoan 
himself and work hard at so miserable a culling and 
y('t be unwilling to do som!' light work, with whioh 
he can earn an honest living? I for one oannot 
believe it, till I see it. 

(<1) Our experience furthet contradicts it in dealing 
with the more depraved, harCt.'ened and ~upposed-t<>­
be-idle criminals and prostitutes, whom we receiv!. 
int<> our Prison Gate and Rescue Homes. When Sir 

E. Noel 'ValkoI' was visiting Our Prisoners' Home in 
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'Cplombo he was astonished at the alacrity with 
wh.ich the men obeyea orders, and the ea.lJerne.~s 

with which they worked at their allottf'd tasks. He 
asked the Officer in Ch&rge whether he ever ., ham­
mered" them, and was surprised at finding that the 
only hamm~r he ever required was th(> 'aTlil11fficzent 
hamm(>r of ~ove. And yet the gates wore always 
ppen and tpf'y were free to walk out whenever they 
liked. Moreover, beyond getting Jhei~ foo(l" and a 
very humble SOlt of 8heltor, their Iabl'.lur wa'> cntile1y 
l\Dpaid. 

(e) Finally by meaDS of a judicious system of reward£; 
and pr9motion'l we should f'ducate and OIlC(lurag-e 
them into wor king, beside/! teaching them indu,ttips 
which would be usdul after they had loft us 

(3.) l~ut "orne one else wlfll say" They are thlf'VlSh wd 
will rob you. They are roguish and will df'cievf' you. Yau 
don't know whom you have to deal with " Well, if we don't 
know thf'm, we should think nobody does' I would dllswer, 

(a) Granted that some of them cheat us. All will 
not. And why should the hon(>st suffer with the 
rogues? 

(b) What if we do lose something in this way? It. 
would be little in comparison with the enormous 
gain. I ff'el sure it would in no case exceed ten or 
twenty per cent. on the collections made, and that 
would be a mere triflf'. 

(e) Our system ~f regimentati.on would largely guard 
against any such danger and would be an encourage­
ment to honesty. 

(d) It is notorious that there is "honour among 
thieves." ThE'Y would watch over one another. 



Among them" nimalt-karami " OJ' " faithlessness to 
thflir salt" would soon come to be r(>gai'ded as a.. 
crime of the fil'8t water. 

(e) ThE' inducement for thieving would be largely 
gone. Very few st(>al for flip of(IIt(' of sftia!ing. A 
man usuully steals to fill his o~ stomuch, Or some 
ODe else's, whom lie lo\es. But· here all would be 
provided lor. 

(J) Resides. he \v()llid feel that nIl ho could eurn was 
fo!' the.romm(1/l good and was not gqing to make any 
iIldividual rich at his l'XPOllSf.l. 

(g) Our experience in the Pl'i"oll Ciut(· Homos con­
tmdiets it. Truo, we hll\"o had some tl.<>fts et-.pecially 
at tho beginning, but whf'll I was lUl-lt vi~iting our 
Colombo Home, the Officers in eharge as'lured 111~ 

that they weI'e now of the ral'est OeeUI'l'ClWP, while the 
gentleman who owned the tempting cocoanut'l that 
were hanging overhead told mc that h(' had novel' 
had sllch gond crops from hi!:> trees. u", since our 
colony of thieves and Cl'illl inuls hud bCl'n settled 
thcre! 

(4.) Somo one else mny perhnps objl'et that we shall hnn" 

thrown upon onr hands a swarm of hplplesR, 1l!;el('&~, crippll's 
and infirm. Well, and what if we: do? Are thpy Dol OUI' 

fellow human beings, and ought. not somo one io care 101' 

them? We shall look upon it at; a precious l'etlponsihility, 
and I speak fearlessly on behalf of OUI' devoted officers whpn 

I say, that they would rather spend and be spent for such 
than for the richest in tl.e land. If, as I have already 
shown, tho effort can be made self-supportina and seIJ­
propagating, the mere fact of their misery or poverty onl¥ 

impels us to love them the more and to strive the more 
earnestly for their emancipation. 



DHAP'1't~R IX. 

THE :PItJSON RATE llRlGADE, 

THU has already 'been in operation for two years lD the 

elties of Bombay and Colombo Bnd a branch has beE>n 

recently- establishe~ in Madras Now that i$ will bt" 
co.n.ycted with ot4er branches of our SoCIal Ref 01 m, we 

may look for a rapid increase of this useful though difficult 

'Work. 

The establishment of OUI' Lahor Y J1'ds ~i1l grt>atlY hplp 
us m findmg work for thIS ('lass, 1I1thollt ih anding thuu 
with the ·perpE'tual stigma of thE'ir CI ime Th(, (hl(;'f ddli­

culty in the working of thf'B€ Hameb ('on"ibt" m the almost 

iusuperable ob)eclion ot the men to bc k"own 118 ('rwitr/ll/~ 

after thcir releo'w rr( m jail Thib ig f)£ cOlll'se periu tly 

natural Be"lde;l, It IS lmpOl tant thJt we "houlcl hold ('tit 

before them hopes of bettc! mg them ph ('<' b" tht' ll gO( d 

conduct, llnd earning an independent amI honm.t hVlhhood 
at no distant date When,onee OUI I,Jbol Yar(h und F,lI m 

Ool(Jmes ttl e III adIVe fJperation, Wt' bhJl1 bp able to do tIllS 

for OUl' rE'seuf'd cT1mm~lB, continu111g at. tht' SJm!' tIme the 

fatherly ,bupel \ It>lon and hf'lp whif'h t}w~ <. ) V(;,I Y mu( it 
n(>C'il 

The following qllotatiom from our lal'ot ,mnn,IT ) epOl t "'In 
SE'rve to exp1.un thls blJndl 01 (lUI WOIk .• md to give a 
glimpse of tIlP en COlli agmg suce("QI> WIth "hICh we have 

nlready m!:'t in Our efforts to reach and l't'form the 
eriminal classes. 

COLOMBO. PRI&ON GATE HOME 

PICTURESQUELY '1Ituated lI.{9ong palm trees In one of the most beautIful 
luburbs of Colomho, wlthtn easy reach of the prlDClpal CIty Jall, IS our 
SlDgale~e PrIsoners' Home ClDDamoD Gardens, as the dl~trlCt 18 called, 
forms one of thl' attractl0nQ of Colombo, which every paS8lDj;l VISitor IS 
bound to go nnd see The beauty of the surroundIngs must he a 
,Ieasant cont'lIqt t.o IIIo8e dull prlSun walls from whIch the IDmates 
J\6ve JUqt escnp",d Stili more blessed and cbeermg must be the ('hange-
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from the Warder's stern ('om\Uand~ to tile ailfletionate welcoDle &ltd 
lundly attentions of the red'Jacketed ~.lvr.tion~ta. ,,113 hr.ve •• 
llIan&j/;emenL or the Home. 

A. bright lad who is Ob d1lty in the J(uard·roorn opens the gatell.ltd 
introduces you to thp grounds in which tbe quarters are situated. 
There are groups of huts with mud walls and palm·leaf thatchin~. which 
have a thoroulolhly Indian and yet home like flppearance. '1 be tirst. 
f~w of these are occupied u.s workshops or carJlVltry for t.he manufacture 
of tea boxes, and here from early to lat.e the men ma.y be 8(>('D buaily 
employed, sawing. plnnlDg, rtJeasuring, bevelh_g, hammerin~ II.nd 'Work· 
in~ with such a Will that you might Imagine their very ilve. depended 
on it, or at least that they must be making their fortunell OUt of it, 
where.~ they are not blli ng paId at all. and all th' profits of tlte mllnn­
fM-tory go towards the sUjJpurL of the Home ! 

" Wbat I ndp! ire IIbout yoU! work," observed ~ir Athur Gordon, 
the lalP GOl'ernor of Ceylnn •• , IS the way 1n whICh ·your ".hcer~ identify 
themsche~ WIth the~e convicts, and live 1\l110n~ them on tetlns of,per. 
feet equahty." 

But I W,\S deqcribing the little colony. On the left of thlR group or 
work .. hop~ I~ a n .. at lutll' hut where C'aptILlu Dev 1< umltr anet IllS young 
bricl ~ , Capt aID Deva Prltl, re~ldc What a chan).(c for them for,p the 
Engh. h Homes to 'Which they !l<\ve heen accu~tollled, to tIllS little 
jungle hnt, Rurrounde<l. as thev IT(, contiruolly hya band of c>"·lOnvlct .. , 
."nd crlDlID<\IR. Yet It would he hMri to finll a hllpplt'r couple In the 
1~13nd,-in fact, quite lInpo~" lbl e out'lde the ~alvat.lOn Army 

" It 18 all our own ~oTk," expla inq the ('apllun "Our llIt'n built 
jhl' but, !tnd the materm!' only cos t a bout RR 2;' I " Cerj.lIlJly thIS 18 

the perf('ctiun of (heapne,q III the wfty of bo l_e hUlldln,.:' A little 
further IDside the endo~lJfe you rome to more buts, In ~ome of whICh 
the tnl'n live, while others serve for qu ,\rl"r~ for th(' natl vC officl'r. who 
MSI~t lD tht' sup~rlDtendellce of th(' Home, and to \\ pn'e nobl ... efforts 
~o O1u('h of Its RucceSR IS due 'fhen ther.\' IS the kltlhen, flond 1\ ,lining­
room, and a ,ta hIe for the bullock tr 'p, III which the r('lrased prIsoner" 
are brought to the Home, to avoi,1 the Tlsk of a foutjourney when their 
old as ~oci,~tes mlght hll1tler the III Oil ,hI' w.ty 

The spare bits of ground aTe all laId ont III lIttle plots of !larden 
whpfp pI ,Ill tams and vegetablo~ Me grown, and in front of tho Capta.in'~ 
quartl'rs 18 a dainty httle scrap of a. flower garden. The pntlre 811. 
closure form8 really a portIOn of the garden of a nel,l{o bourmg house, the 
property of the la'e Mr. Ginger, wl)o took a. warm tnterest In our work 
,.nd leased the grounds to us at a nominal rent. ' 

The following are the statistics of the work during the pa.st year;-
Tntal nl1mber of I!dmissionp, 230 
FOUIHI Sillilltl(,n', ... ... •. 115 
Lt'fr the Home ~lld lost sigbt of~... 103 
Total nUD bt'r ( f Rfontellcel of imprisonment,... ... 469 
Nlhnbf'r of juvellil~ oonvlCts under 16 ,}eard of IIg!', ••• 40 
Nnm\)l>r of IDeals I(iven.... '" ... '" ... 111,774 
N umher of t~a.buxl's made, 2880 
Plofits on UW', ... &t. 3/10 



0 ... · 
o =' 
~08 e g. ti _ 0 ... 

=' S ... 
~ 0-

0 
if 

.... ~ 

a, In' a. 
o E- 0 £0 ...... 
:;-g-G-
'" .. (II 
s:: 'd a 
~ a a 
S ~ a 
g-p-a-

0- 0 

S '<t ~ ... ;-. ~ 
fir (tlo r;:, 

'" ... 
OIl. ... ;­

s:: <> 
~ & t:r: 
p- ... 0 

.Y' ~ a 
Ei ~ (1) 

() -
E" S '" 
p- 0 ~ p-". U:t _. 

::s ... \IQ 

~ 0 e: 
c+- ..... '<t 

~.,.. '" to t::>"-o 
<D 'Ei 0_", 

0",,, 
0- ~ p;-
1::1 .. .... 

jj;' ::s '" 
... (jQ ~ 

JAIL GATE BRIGADE-COlOMBO-ITS RESULTS. 
_ [ Prisons. 

A -This Return for the precFdmg month shaH be forwarded on 1st or 2nd of each month, by the Officer 
Cbmmanding Salvation Army, thrnUiSh the Supprmtendellt of the OLnvlct ~atabhBbment to the Inspector 
General of PrIsons, with colmnns 1, 6, 7, and 8, duly fined m , 

B -The Snpenntendent OLnvlCt Establtshmf'nt shall fiB m colnmfis 2, 3, 4 .. and 5, and send on the Return 
to the Inspector Gencral ., 

1 2 3 4 5 1617 I "8 
Re"nlt of action of 

Nfme and N atlODahty Name Length of General N umhel of How empio,ed s. h 8 twn i' rtny 
age of and of u::::lprlson charai"ter In da" S JDiuntqlned now 01' j on pns. ner rou~hly 

PlIsoner religIOn Offence. merit m. Jkll I b\- the f g mg t:> be I estlma'ed 
monLhs 8R h anon Arm) • empl veil 

- I 

I 
I I I ! i I I 

-----'-,--- -------------- -----

Sttpenntendent Cont' t E,'ab .shmel~t COl <mdt ScltatiOn AI my, ColomLo 

e 
'" to ...., .... .,.. 

'" ~ 
~ ~ 

<:l n .0 

S S 
o 'd 
to " ~ :;I 
I:'" .... 
'" .. I:'" p 
o J'l 
'E ... 
... '" t:5 ... 

IIQ :r 
<+ '" r:r 0 

'" 3l ci S '" .. '" -:;;' ;:-
'" "::l o 0 ....... ... "'" !fa 
~ s 
g '" 
/I;'" '" 

I ~ 
r:J 

::1 
;:: 
III 

g 

'"' o 
..: 
'" ,.., 
If 

00 
a;, 



87 
• Reoretary, Sir E. Noel Walker, the Chief Justioe Sir Brnce, Burnside, 

and many others. Again, it is not an uncommon thing for us to reoei" .. 
such lettE'rB a.s the fol1lJwin~ from the Magistrate :--

From the POLlCl!l MAGIsTRATl!, Colomho, 

'fo the CAPTAIN OF 'l'HI!: PRISON GATS BRIGAt;E 

lhted, ('oloh!lifl, October 30tlL, 11389. . ~ 

8u1dect--llabitulIl o.ffender, Dalla, 

SIR, 

1 ha~e the JlOnou~to Inform rou thut a tn~n nampd Daml, llroUucE>d 

bp£ore mo this dtY• char.:pu with !.IelnJ.: a hl~bit'lILI thief, hall tn, pref!lled 
a wl"h to .Ie a.rlmitwd into the Prisoll Briga.do Home. 

I ~hall be glad if you ail'm-d hUll an opportunity to red_ccm his cha.­

tl~rtcr. 

I am, Sir, 
Your obedient S('rl'ant, 

E. W. M., 
Police ,~/"'li~tratp. 

The past year wa.q &uitablv fini.hed lip by providing a sperial feMt to 

whir\i only ('x-convicts were adnlltted No leBs than 150 accepted the 

in v 1 tation. 

About this bruneh of OUI' wOl'k a leading uilily pupel', the 
Ceylon Independent, writl'''' ali folIowl'..-

Most of our readers have read in our colurnn~ of th!' good work the 
Army i~ doing at the Prison Gate, in reclaimlDg from crinllnal courses 

the dl~chargecl prisoners who have Mrved their time of confinement. 
In th<l.t 0r1ticalllloment, when the wide world i~ once more before the 

newly discharged culprit, when he. emerges from confinement to over· 

whelmmg temptati<.n, big It ma.y be with fresh schemes of crime, armed 

with enla.rged eX))I'riences to aid in its a.ccomplishment, to be met, 

takl3n k ~ndly by the hand, and led f1ently to tht> pleij,lja.nter and more 

peaceful pa.th of honesty, industry, a.nd v\ttue, is a surprise that is 
calcula.ted to disarm temptation a.t least for a. moment, and thus virtue 

gai1l6 time fllr thought. 

The 8Uecess of the Prison Ga.te Brigade has hitherto been surprlslng, 

and quite beyond its founders' anticipation. It has been 8slJecially 



118eiul in rlS;i'aill1ing juvenile oft'end<trs,of whom II. larg9 number baTe 
been induced to take to the honest means 1)£ liven~ooil, cmeflYd!arpen." 
try, which the Home provides. 

OUR. BOMBAY PRISON OATil: BRfGADE. 

Tnl! 7: wor~ in Bombay was commenced eome two years ago at the 
illsta.nce of a:iellding Ptrsee gentlemlln, with a generous subscription 
ofRs. 1,200. Owing p!l.41.tly to the fact .that we have been· hitherto 
utiable to SeetHe suitable premises and PIHtly to the entire absence of 
a.oYllssist\oce 011 the f)ilrt of Government, the work in Bombay ha,,: 
been much more uphill and disc(\uraging than in4Jeylon. Ne"erthe­
less we have persevered in the teeth of all sorts of di1ficultie~, and the 
results hale bflen very encour,~ging. Recently in one week no les8 
than three of the inmates of our Bombay Home were accepted as 

cadets, to be trained up as future officer~. l)revi0u~ly to this nine others 
h~d been similad>j accepted. One of these, Lieut, Hira Singh, is noW' 
himself taking an active part in the rescne of other convicts, while 
a.nother is sucessfully working in Gujarat Accounts of theh lives ar6 

giVil'l further on. 

Indeed Bo'mbay has proved it;sclf to be an even richer field than 
Colombo itself; aDd now that some of the peculiar difficulties tbl. 

hale hitherto hindered the worl:, are one by one being removed, thel'll' 
is every reason to believe that this work wilJ,.Boon make rapid progress. 

']'he returns for the past year show that the prison gates have been 
visited 235 times, for the purpose of meeting the con v : eta" on thei!:' 
release, Since the commencement of the Home about 1:34 men have 
been admitted. Of these 74 have professed conversioD, about 12 having 
boen accepted as officers by ourselves and the remainder having mostly 
found employment eIsew here. 1he number of meals given during th& 

past yoor ha.s been about 7,800. 

One of the special features "of the 'Wrk he~e consists in the COllllt1l.nt 
visitation of the liquor dens, with a view to persuading those. who 
were frequenting them to give up their evil ways. No les8 than" 430 

sllch were in this way visited and a large number of papers distributed. 
While the oPP?sition W3S in·some instances severe, a8 a rule our officers 
~re well treated even by the .grogshop-keepers, who while admitting 
tbat their trade 11'&11 evil, plea.d.ed that they had the GovefJlmCht', 
r.PJ?fOval, and that thq must som.~w .ltpport themselves and their 
fa.lnilies. . 
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Besid..11 the NgulAr inmates, a I1rge num.ber of O&aul.lumI ... 
nlieved and aaaist.ed. bu.t 01. these we have DO exact figures. 

The following are some specimens of the work done by uI 
among the criminal classes in Bombay and Ceylon :-

UItUTBN .... l(T RIllA 8111GB • 
Is a. Hindu of the K8hatra~ easte. He co~e8 of a lIoldier race ana. 
family. his father baving served in the Eallt India Oompany's army 
before him, and he having from his youth foUowe~ the tame ptofeslioD: 
for th_ past eight~n yearq, serving successively as Prime, lAnce­

Oorporal, Oorporal, and Sergeant in a native Regiment. He went 
through the last Afghan campaign, havIng been to 'Oabu~ Quetta, and 
other places. ~ 

For many years hi. conduct was excellent, but l&ttetb he took to 
drinking, got into seriou. trouble WIth the pohoe, &nd ·..Ia~ lent to pri. 
Ion for forty days, thus lo.ing h!s post as well as his claim to pension. 
He W&8 met by our officers on his relea.e. accompll.nied them to the 
Home, gaTe his heart to God, and has now been an effieer in ot1r rank. 
for more than,. year. Durillg most of this time he has been connected 
with our Bombay Prison Gate work, and has in turn helped to rescue 
many other.. ~ut for the help he then received, a life of drunkenne" 
and crime would probably.have been almost forced upon him. He is a 
good specimen of numbers who would l'ke to ref'Jrm, but with ruined 
reputation have no choice, save between starvation II.nd oril.lli. 

HARM ... NIS. 

"I ... M a native (Singhalese) of Kahitara in Ceylen. My father wat 

II toddy-drawer. We were very poor. Sometimes my uncle. wo.ud 
give me a cent or t'l"'O for mounting guard to glve them warning about 
IInybody's approach whtle they were slaughtering stolen cattle in the 
jungles. Once, being very hungry, I elimbed up 8. palm tree to .tea.! 
cocoanuts, but "'as caught by the owner and handed over to the pollee. 
The 'tnagistrate sent me to jail for three weeks. After my releue I 
calM to Oolombo, and falling in wlt1:l the Salvation Army, I weat td 
theit Home for prisoners, and now thank Go8 I am Dyed." 

pom SINGR .... 

tllUl i. only one or the many aliases by whioh he is knoY11. 1I. hat 
been one of the worst thieves and bad oharac5ers to be met 1rith even 



in ColomboJ where there is a prOtty good assortment of the scam of 
slumdllm.· Adepted &II an infa.llt by a. pious Mahomedan, he was train­
lId up in that religion. But in spite of every effort that was, made fot 
his reformation, he rapidly went from bad to worse, till at length Itt 
fOund biuuelf in the hands of the police. 

Hi. fi.rIIt sentence wl[8 twelve months for throwing ,and in a Sin"'-
111:'88 man's eyes and then robbing him o~ his comb. When relelUl.d h. 

( 

fell in with -.ether crimill&ls, from whom be It>arnt many new trioks of 
the tr.~e. Onoe he. was stealing some clothes from a line whe1'l the 
lady of the hOllse saw him. A hue and cry w~ raised, andile soon 
foulld himself sarrounded with coolies and dogs. Seeing that there 
was n& ehanq<! of esC&pe, he began to jump and scream and go through 

aU sorts ~f antics. The lady, thinking he was mad, and h&ving pity on 

him, let him go, 

He has seen the in.ide of nearly all the Colombo jails, but without 
being made any better. Finally, he W&s received into out Home. At 
first he was rather troublesome, but after a short time be gave blS heart 
to God, and h&s been doing well. "He c&nnot read or write," says thl'> 
Captain in cbarge, .. but he prays like a divine, and I am believing to 

see him become a.n Officer some day." 

JANIS 

WAS brought from his village by a Singhalese gentleman when quite .. 
little boy, but, leaving Ilia maRter, thought he would start life on his 
own account. He Boon became a practised thief. "I always managed 
to escape," he ~ays, .. ttll one day with some of my companions I rob. 

bed a Buddhist temple. I managed ·to get a silver • patara ' (plate), 
which we sold for Rs. 24, but was canght and sent to jail." c, But you 

were yourself a Buddhist," said the C~ptain. "How came you to rob 
your own temple 7" .. What of that 1 I thought nothing of sin in those 
days. But it is all so different now. I am saved, and mean til lpend 

all my lifeJin saving others. I am just now practising a song to $j~g 
in the meeting to-night. " 

The Captain asked him ~hether he did not think it 6 great dilgraee 
to go to jaiL "Oh, no! I thought everybody in Colombo h.d. been 

"there some time or other. All the people with whom 1 mixed had 
been." "Well, how did you like it 7" "Oh, it W80ll not suoh a bad 
place! The food W&II fairly good, and I had not to work very blrord 



91 .t I wish I hlld known about salvation rooset. Even the, I uaei to 
;nsh that I eoaM find something which would make me good, b_ 
all my efforts were in va111 till I came to the Home, and got saved. .. 

In conclusion, I feel sure that 1\ few brief pariiculars 
regarding this branch of our work in Australia wil~ be read 
with interest, and 'Will serve to prove tL.a usefulness ot. this 
portion of our social reform scheme : 

Some six or seven Prisoners' Homes have .,been establtshed in 
Australasia. The lIVictDr1l1.n Government glve an annual grant of 
£1,000, to assist4P8 in this branch of our work. ~peci/l,l facilities are 
afforded to our Officers in vlslting the pnsonecz, a.nd 111 so~e Q/ the jails 
printed notices are posted up by the authorities to the effect tha.t any 
prisoner, previous to dLScharge, may communicate wltil the officers in 
claarge of our Home, With a view to maklllg a. fresh starLo1l1 hie. 

The testlDlony <If Sir Graha.m Berry, Agent General, the Chief 
Secretary, the Inspector General of Pena.l g,tab!tshments, a.nd the Chief 
C9mmissIOner of Pohee, proves concluslV ely how mueh good hal thua 
been done. The followlDg extracts from thelr letters art COPied from 

out" Austr&.la.sian Pnson Gate report:--; 

H. E. SIR H B. LOCH, k.c.B., G.C M.U., W~lt"'l through his Pr1vate 
Secretary to express" !u.s approval dond appreclatlOn of the work done 
by the SalvatIOn Army m connectIOn wlth the Prison Gate Brigades 
anli Rescued Sisters' HOUles, and has great plea~ure III expressmg his 
belief in the good which has resulttlJ from the phllanthroplllc endeav. 
ours of the Salvation Army to reswe and afford mll.terl&l aSslstance to. 
those in whose 1I1tert:sts these orgamsatlOns ha VI! been formed. " 

SIR GRAHA.M BERRT, Agent Genero.l for Victoria. wntes .-" I have 
confidence in the permaneDt results of your labours, beoause you treat 
t.bellP unfortunates as if they wer'! human bemgs and capable of b&tter 
things. I heheve your orgalllsatlOD '11 a very powerful agenoy; for good 
aU:ong tha.t OI808S whIch i., praetlcally negletted by others." 

CllIP JUSTICE HiGGINBOTHAM Sft.ys tha.t" lt is only p~per to men­
tion that there is no better nor more useful work done ilt reseuing 
discbarged prisoners from relapsing into crime, than that tl'eeted by 
tbe, Prison ?ate Brigade of the Salvation Army. " 



Similar ~teN bave al~ been l'eIleived from the rotlowing gentle­
men :-

The Hon. AI.FRBD DUKIN, M.L.A., CWer Secretary. 

'lbe Hon JAKES BALP'OUR, XL.C. 

The .Hon. M. B. DAVIES, M.L.A. (Speaker of the Le&islatJ1'8 .. 
A8.embly). 

l • 

The Hon. F. F. DUBAM, MoL.A., FOItmaster General. 

T1l&>HQIl. H. T.,WRIX01l', :M.L.A., Attorney General. 

The Hon. W. F. WALJl:Elt, M.4A.. Oommissi&or of Customs. 

)ir. JOI'tlCE KIilRJ'ERD. 

The Bishop of MELBOURNB, 

W. G. BRETT, Esq., Inspector General, Penal Department. 

If. M. OSOMLET, Esq., ChIef Commi8llioner of Pollee. 

4. SSIELDS, Esq., M;.D., M;edlcal OffiCElf, Melbourne JaU. 



OHAPTER X. 

THB DRUNKARD'S B_WADB. 

HUNDREDS of habitual drunkards ~ave been tlOUlldly 
converted and reformed in connection with our ordinary 

• • 
spiritual work in India. Probably there are not lees ilian 
500 such enrolled ill onr ranks in this colJ,ntry, anQ.Curned 
into staunch and ~rpetual &hstainers. 

The terribll nature of the drinks and Mugs censumed by 
the Natives, I have already had occasion to d."scri~, as also 
the increasingly large number of those who are becoming 
enohained by the habit 

In connection with our present Social Reform, speoial 
efforts will be made to reach this olass. They will be per~ 
sonally dealt with, and placed as far as possible in circum­
stances that shall put them beyond the reach of their besei­
ting temptation. 

For some time past our Officers, more especially those in 
charge of the Prison Gate work, have visited liquor-ahops and. 
opium and ganja dens, speaking personally to the frequent­
ers, and in some cases distributing among them suitable 
appeals and warnings in regard to the fatal consequences 
of the habit. 

Untimately it • intended to establish homes for the mOlt 
hopeless olass of inebriates, both for those habituated to 
iiq~or and for those who are the slaves of the still more 
faW drugs, such as opium and bha~. 



'CHAPTER XI. 

THE RESCUE HOMES FOR THE FA.Ll-EN. 

HEllE again we have made a beginning I t is now a year 
eince the opening otour Home in Colombo, and <luring that 
time 32 girls have been received into our Home. Of these 

( 

2 have been restored to their friends,., 

4 are with others-doing well, , 
23 have turned out unsatisfactory, and 

23 are with us in the Horne, almost without except-ion 
giv'1ng evidence of being truly reformed. 

Heart-rending are the tales which have rearhed our ears 
-as to the way in which many of them have been decoyed 
frorn their homes, and as to the miserable e.xistence which 
illey have since been dragging out. , 

Every Indian city teems with a too fast increasing nUm­
ber of similar unfortunates, for whom at present nothing has 
been attempted. We propose, therefore, very largely to 
extend our Homes at all the large centres of population. 

Connected as will be this department with the network 
of other agencies that we have already established, and 
increased as will be our facilities for reaching this class, we 
are confident that we shall be able to carry out this much­
needed reform on a scale commensuraie with the evil, be.. 
eides warning the you~s of our cities against the terrible 
eontamina.tion to which they are at present exposed. All 
the weight of our increasing influence will be thrown into 
-the scale for cutting oft' both the supply and demand of this 
iBfalnOus traffic in human 'SOuls. 



CHAPTER XII. 

n THE COUNTRY COLOl'lY "-" WA8TEWARD HO r " 

A. has been already explained in the first part of this 
book, the congested state of the labor rrlllrket in tne agri­
cultural districts is leading ~ an enorIdous and increasing 
immigration of the country population ~ward8 the. ~W1II,. 
not 0,&) a matter of pro£<>renoe, or of choice~ but of dire ne­
cessity. The ?bject of the Country Colony, as applied to 
India, Will be twofold: 

1~ It will seek to divert into more profitable channels 
the steadily increasing torrent of immigratiQIl flom the­
villages to the towns. 

2. Ii WIll rtl--clirect and re-distribute the masses of the 
Submerged Tenth who already exist in every large city. 

Like his English representative, the Indian village bump­
kin has a na1.11.rru avprsion to town life. Peculiarities in his 
dialect, dress, and manners make hilJl th~ laughing-s1iock of 
the clever Cockney townsman. His simplicity 8ud ignol"­
ance of the world cause him to be easily victimised by the 
city sharper, for whom he is no match in the struggle of 
life. He sighs for his green fields, and longs to get away 
from the bustle that everywhere surrounds and bewilders 
bim. He surrenders these preferences only, because stan .. 
tion is staring him in the face, and he has better chances of 
"orJting, begging, or stealing in the city than in his village_ 

:A..nd yet within a few miles ll1 h; birthplace there &1'8 

frequently tracts of waste land amply sufficient.to support 
him and thousands more. He could reduce it to cultivation 
if he had the chance. He would infinitely prefer eking 
out the scantiest existence in this manner to flinging' him· 



eeIi into. ~(durbulent whirfpool ox toW11 life. Bt~nqly 
ellough~e "Sirkar " (Government), to whom' these'tmJ:. 
beloJJg,. is equally anxious that the land in' qu~tion 'should, 
be oultivated. It would yield in the course of lit few years ~ 
rioh a revenue as the acres of exactly similar soil that have 
been brought under" cultivation in the neighbollThoo6.. But 
the diiG.eulties in tht\ way are well ,nigh insuperable: 

1. ',fhecongested labor consists almost entirely of those 
castes which are lOOked upon as inferior. "The vOO'y~ea of 
their emancipation is distasteful to the higher castes, who 
enjoy in" m@8t pa~ts of India an almost excl~sive monopoly 
of, the land. Hence any effort to obtain a grant of waste 
laud is met. with strong and often 'biUer opposition, and it 
is next door to impossible for anyone in the position of the 
Submerged Tenth to fight the battle through. 

2. Of course, under the British Government these CBS~ 
distinctions are not officially recognised. But as a. matter 
of fact they still carry great weight. Anybody can, it is 
t~, petitio~ the Govern~ent for a g-.,rant of this land, but 
t3 secure favourable consideration is almost impossible. 
During the last four or five years I have personally 
interested myself in several petitions, with a view to 
assisting the petitioners, whom I knew to be thoroughly 
deserving of succesS. And yet after going through a weary 
ilissll9 of formalities, seldomlasiing less than a year, I have 
not known of a single favourable answer, nor have these 
ad'Vanoos met with the least sori of encouragement. The 
Government officials to whom these vast estates are entms ... 
e~ are mostly so preocoupied with other work that it"is 
impossible for them i> give to the subjec~ the . personal 
.attention that it requires, and they are guided by the reports 
of interasted and.80metime~ bribed subordin"tes. The very 
f.,Q~."'atthey.are enti~led to draw exactly the Same 8&1ary. 



~er the public e$iate unproves or not, remo'MS .. 
~ve tha~ would otherwise exisi, even if they· were daa 
absentee landlords o.f the property, while the COD8taa~ 
liabiliiy to be transferred from one distriot to anoUlet 
aggravates the difficulty of the situation. 

S. Again, there is a lack of the capital necessary for the 
initial expenses of the cultivator in siding wells, building 
houses, supplying cattle and obtaining both seed and food 

• •• till the harvest h.s been rathered in. 

4. The laclof combination among the eong~Bted mass 01 
labOurers is another serious evil. Tht>y ure as sheep·wit~out 
a shepherd. Individually they have no influence. Collect.. 
ively 'they are capable of becoming a mighty pOWOl'. What 
is needed at the preseni momt>nt is a directing head and an 
enfolding organisution that shall gather them together, bind 
them in one harmonious wholt>, and with the help of a. 
friendly Government lead them on to occupy and cultivate 
these waste lnndR, converting thtjm inio districts inhabi1.ed 
by a sobel', thrifty ana t>ntol pri .. ing population. Wit~ut 

such a combination tho efforts that Ilre maue 11y private en­
terprise will continue to be Cdl'l'ied out on such a petty 
scale as will utterly iail to cope with 01' remove the existing 
evil, o.nd will merely serve to give relief in 0. few isolated 
cases. For inRtanCf' I have in mind one district where to 
my personal knowledge the amount of congested labor 
cannot amount on the most modera.te calculation to less than 
1).a1£ a million people. There is in their immediate neigh.­
bou~hood abundance of wuste land capable of supporting 
th~m. The Government is Ilnxjou~tor that land to b&.()COIl­

pied. Thtl people t\.)'e eager to obtnin and capable of ~_ 
tivating ev(>ry piece of waste that can be placed I1t their d~ 
poRt If, instead 00 leaving it to individual capl'iee and ef­
fort to carryon in thiil present haphazard and rediape 

Jf 
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fashjon, we are able on 'thE' one hand tI1 ~biae 'this tnass . ~ 

of labor, and to Qbtai~ on the other hand from Government 
the particulars of thE! land they are desirous of .h,1vlng culti­
vated, and the most favorable terms on which it can be 
granted to UB, we shall be in a position with but a very moder­
ate amount of capital at our command, to solve the double 
problem of the waste land and wasle labor, and that within 
a very short period . 

• 
5. The religious influences which wo~ should bring to 

bear on the (,oloniats would. be invaluable, especially in t.he 
early days of these colonies Tho e,\llmple of our Officers, 
their seH-sacrificing devotion to the illtE'rcsts of the people. 
the knowledge that th£'y would guin nothing by the bUCOOb'l 
of the enterprise and that they were actu.lted solely by tho 
highest motives, the facts that they WOle sh.ldng the homes 
of the people, enduring the same hardships and eating the 
same food, all this would act. as an inspil atIOn to thp pol. 

onists when the early day~ of trial and difficulty came up­
on thom No less an authol'Ity than l\h John Morley, 1\1 ,P., 
remarked when he first heard of Genel.ll Booth's scheme, 
that he considered that its combination of religion with the 
other detaIls of the plan of campaign was its most hopeful 
feature, and would be most lIkely to enSUH' itb success. This 
seems to apply espE'cially to that portIOn of the scheme no\v 
under consideration. Indeed, were such an interpribe direct· 
ed solely by an agency destitute of this powerful lever, we 
should anticipate failure III nine cases out of ten, no matter 
how great the ability that directed and how abund~n( the 
capital that could be co;rnmanded Illdividual rapacity and 
selfishness would spoil everything, and instead of a beautiful 

~'Bpirit of harmony and self-sacrifice, we should find a lucky 
few gaining the prizes and t,qe masses left no better, perhaps 
worse, oft'than before. 
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• With. ~_ p~iJllinary remarks r would: intr~uO& the 
Country Colony, as suggested by ~neral Eooth. It wm 
consist of \h.e following branches, to which no doubt others 
will be added as we advance -

1. The Suburban Furm ill the vicinify of large cities, in .. 
eluding 

(a) A dairy for tho supply of millf, ghee, cr6JloD1 and 
butt~· 

(b) A ~l'ket garden for fruit and vegeta~les. 

~. The InduRtl'ial Village 

3 The Social Territory or PoorMan's Pa!'adise. 

4. Th(' City of Refuge. 

5. Mibcollaneoub 

(n) Gangs for public wOlks, such a& tanks, railways, 
roads, ltc 

([,) Golngs tor tea g,u'dons' 

(c) L,md along tho lailway" 



CHA.PTER XIII. 

TIlE SUllURBAN J<'ARM. 

THE connecting li~ between t40 City Colony and the 
Oounb.'y Colony will be the Suburban 'Farm. Situated con­
'fenient\y near to' the lar~est citics, it will scrve many im­
portant purJfOscs. 

1. It'will form the channel, or outlet, by ·whichthe ag­
rie~turo.l portion of the labol' overflow in the cities will 
JDAke its waY,back to the country. In. fact, it will consti­
tute a sort of sluice which will in time act with the same 
regularity and case as those whichflre attached to any reser­
voir of water, directing to the most needy places, and distri­
buting without waste, thORO very waters which if uncontrolled 
would sweep everything before them as a devastating 
flood. 

2. It will at the samo time find a ready market in the 
city, not only for its own produce, but for that ')f the other 
branches of the country colony, with which it would be in 
constant and close communication. 

3. It will supply the city with wholesome and unadul­
terated dairy produce, together with the best fruits and 
vegetables, at the ordinary market rates. Thesoeo~d be 
iisposed oteither wholesale to city merchants, or by means 
of stalls in the various markets, or we could undertake to 
retail them· in conuoetion with OU1' Household Salv~c 
Brigade. The SubUl,ban Farm would consist oI,1l8Y, from 
afty to five hundred acres of1~ud in, the immediate neigh­
~urhoodof a city. It would combine three ormor~ separ­
~tedepartments. 
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1. fie I>oMv. Buifaloee imd OOW' would be giY8ll UI " 
friends, besides being purchased an~ J'eared by US; in m,. 
numbers. 'to tend them, milk them, prepare the ghe&,t 
cream. and butter, and to convey it all to town, would find 
employment for 8 large number of the &lbmerged Tenth. 

2. The Market Gardl!n. would empl~ a stUllarger num­
ber. Bananas grow quickly in all parts of India, and wath 
them ... e could lljakp an immediate begi~ning, intrbducing 
from different districts th(' best species. Sugar-eane and 
other popwar ~ati ve products would receive'special attention, 
and where the European population in the neighbourlrood 
was sufficiently numerous we could include the cultivation 
of such fruits and vegetables as would be lifted by them. 
In the ease of seaport towns we should no doubt do a largo 
business with the steamers in the harbour, as for instance, in 

Bombay, Colombo, or Calcutta. 

3. We sho1lld probably at an,early period transfer some 
of the industrial brigldes enumerated in Chapter VI to our 
Suburban Farm. In doing this there wlluld be several 

obvious advantages' 

(a) We should have more elbow room for them on the 
Farm, than in the Labor Yards, where land would be 
so expensive that we should be obliged to crowd 
everything into the smallest possible compass, boih 
in regard to work sheds and sleeping accommoda-. 
tion. 

(b) In removing them froJP the contaminating 
influences of city life, we should be able to exercise 
a ml)re per~nal and powerful influence upon these" 
members of tho Submerged Tenth and should 6~d a 
far botter chance of eifectiV"llly carrying out that 


