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\t 
• Public Meeting, promote tile Iustitution of tbe abo'l'o 
College, ,a" held the . L ctUI'O Hall of the Royal 
Geological Museum, 2 '. May, 1867. EARL RUSSELL, the 
President, too' the Oh .~. at 15 0 lock, supporteu ' by tho 
f6110willg noble ' en and gentlemeu :---Earl Granville, The 
Earl of Shaftesbnry·, the Blshop of OXfOl'd, Tho Biqht Han.' 
• ilner Gibson, M.P., Mr. StanSfeld, M.P., The Right lIoll. 
Sir EdwurdRyan: Sil'Roderlck Mnrchiso ,and mauyor th 
lenaiDg' m rnbers of 'fhe Civil Service. Sevoral Members of 

· th pr Dt Governmont, who had p1'omised to take part in fho 
• proceedi1'.lgs, were prevented by an important dobate in the 

HQu e of Commons from beIng present. 
EARL GUANVILLll, who -was received w.ith I d ap­

plause,' baving b.een called upon . by the Chail'mau 
to propo e the first resolution; 1'OSO and said :-'ff1y 
Lords ar1d Gentlemen, the Committee IJave )'equest d me 
10 take the great honoul' ou m self of movil)g the fir t 

· resolu~on . . It is thi :-" That it is expedient to establish 
scbool wbJch sJrall provide for the sons of the Civil 

Jervants of the Crown, a sonnd and liberal educ tiOll On , 

tlle most ren onable tel'm~, to 'pe called The Civil Servic() I 
C01lege." There lire WO I,'casous why I was reque ted to 
move this resojption. First, because some of the member" 
of tlle prescnt Oabin6t who would wish to have been present 
have b(!eu prevented, and secondly, from a sense of official 
propriety having been long, though unworthily, connected 



with tJ,e Educational Department of the Sta';e, It wa 
thought r was the proper person to do so. The object of 
t1li Meeting is to devise a means 'of procuring thH be t, and 
at tile sarno' time the most econonlical education fOI: the 
children of the Civil Servants ot he State, Now, with 
regard to the Ciyil Service, great c ges have hken plac 
of late yearll, There ~as been a roft . on their part, 
which did not csist , in former years, to , iue as a body 
They have thcir own club i they have th 
they have their athletic sports 'a1ld, t _ IDlI ical entertain­
ments; and the other day I had th pleasure of seei " on 
of the smartest corps in the Kingd' -the volunteers of the 
CivU Service-on the battle field. Now, there aro SOUle 
ll<'l'sons' who pro~ s to ti e1 some alarm at this 80rt of conso­
lidation, from fea' of strenrrthening too mnch tne power Of 
wlt:lt is' called the "bureallcrac.y" ill tlli country, I am frOIl 

to confess, that if we were noW' assembled in some couutrie 
of Europe, indeed in some-of the ' most ci l'ilized of them, that 
so far fl'om being willing to bear a share in promoting such 
consolidation, I should be happy to apply allY dissolvent to it 
iu my~wel' . I believe, however, thatsuoh adaugeris 0.0 0-

In y imaginary in this country. In th&first place I tbink 
that our representative /.nstitutions and the manUel' in which 
they work, sometime for good, sometimes for bad, c1mnging 
the political chiefs of the State, is a v ry important powel' 
iu modifying the actlou of any bureaucracy bringing, as 
it docs, iBto office person WllO have taken viejvs pcrhaps 
oxactly ~pposed to those of tbeil' predecessors on any of 
those questions which get whole omely modified by those 
Civil Servants, who know so well the practical detuilf.l of 
such guestions. Thanks to our meetiu , the way ill 

whieh every liingle que tion,is discus cd by til pres, and the 
-",ay jn l\hiob the JJnltoe ofCommous examines evel'ydetail 
of executive administration, I think the danger of a bureau-



craCt in tlli:! country is rendered infinitesimal, ifit has in 
reali~y any kind of c," istence. [lear, heal',] I have boen for 
more than a quarte~ of a century cniployod in some public 
office, and I ~an bear rr;r humble testimony jn"c~ufirmatioll 
of what l ias been 80 0 n stated in Parliament ond cIse­
where, by some o~ hfl" most distingu.ished state meo of tlJis 
country, tbat it. is impo sible to o.'aggernte tho good 
qualities of the E:~'V~1 Servants of tl;lis 'country, Thoir 
scrupulous sense ort ur, their indo try, th~ zeal 'vl~ich 
is shown Oy them in \e nrosecntion of gl'6.'\t objects, for 
the accomplishment of • 1Iich VOI'Y often others more than 
themselves obtain the cl'lldit, is bcrond :~ll praise, I ca 1 

add, that Iluring that time, some of the mo t valued 
perso)lnl friendships which I have made-friendships which 
I hope to l'etai~-are amoug tllOse men With whom I was 
only brouglJt into COll act by the iransa~tion of official 
busine 3. 'fheJ'e is nnotber change that has in recent times 
taken place witlt regard to ' the Civil Service, It is that, 
instead of admi ion to the scn 'ice being entirely ope~ to 
private patronaze, all candidate areat pre~entsubje e 1 to an 
duclltiQn~l "amination at the outset of theil' cft. ecr. ow, 

I am not going to di ellss tll(\ adva:nt, ges 01' disadvantage 
of competitive examination, I believu thn.t that system 
lIas not produced abler men than som of tho ab I) 

men who formerly existed and still e ist in our public 
departments; but fhis I am sure of, that such a system 
of examination coupled with a year of pl'obation strictly 
carried out, !'nu t, infallibly, l'ai e tbe character of the 
Civil Servants ofth State, [HOlll', bear.] But one result 
of this examination mu t , have been, a . we see it is, to prove 
in a practic:~ manner to the Civil 'ervallts of the State how 
evory day the avenues to all those objects which a mlln of 
ambition so naturally follow , or which his parents may 
desire for him, are mOJ,'e open 0 those 1vhO by their 



indu3tryand good conduct obtain an education wbiclil'fits 
thorn for the pursuits of after life. It is not uuoatnr\ll that 
so iutolligent and practical a body as the Civil S rvants of 
the Orown, should wish to secure' for their children and 
those of their coUearrues, tho ad nt!llfe.8 which they see 
become mpre necessary and more u ~. II is undet· the 
influence of this feeling, I understand, t~t we have been 
this day called, togethet· to aid iu the e~tab\ishruent of tb 
propo ed College. TIley have fel ~e sbame, .1 might 
almost say, that while tbe milit 'y, l)aval, nedical and 
clerical profes ions have institutifs o( their own for th 
education of tbeir children, \lP to this time this distinguish d 
bo)ly hall made no provision for the education of tbeir 
children. I am glad to perceive that it is uot intended tn 
exclude the children of tbe mt,mbers of other profession ' 
from tbe benefits of tbe CcJlerre. I believe that is a vc y 
wise determination. I rejoie greatly at the clj.lculatiou a<i 
to the pl'ices at which it i tbought that, if this building is 
onye. erected, it will be possible to give an education of the 
highotlt~haracter to the students of tnab dollage. Some 
years ago, when making inquiries respecting the education 
()f • n ar connection of mine,-my step-son Sir John 
Acton-l was stl'u(;k with the wonderfnl cheapnOl.s, in pro­
portion to other in 'titntions, of some of the Roman Oatholic 
Coil gee of the coulltf·y. ' ~ am not certain whether it may 
not J)e the re ult of the peculiar circumstance of Rom!ln 
Catholicism in this couutry; bnt it dces givo me 
gre test satisfaotion to tiud that ome of the best lUell of 
busine in. this country, members of your body, after 
having examilleu the que tion, think that within the sum 
of £45 pel' yellr, you will be able to gi'{j a nrst'l':ttc 
education to your SOlli! and others hom you rulmit to ibe~e 
advantages. [Hear, hcal'.] I have no doubt the e ca)cul:1,­
tions Jlave been carefully made, and J am quite sure that if 



· tlIe nre can-ied out, not only wm yon onfol' a . great 

benefit on. the ~tn(lont~ o! this College, but you will introduce. 
:l. revoilltion of a beneficial character with regal'd to th 
oLlucation of all classes ill this count~-y. I believe ther fire 
none more aware of the value of time than the Civil 
Servants of this country, and I feel tllat I should ·lwt 
acting according to' your wishes (more particula'l:ly as SOIllO 
of tho most elolluent men I know ot are to address yon) it 
1 add any more to :h. re/DI\l'I,s I have made. I will only 
.':ly that I have a very ·strong feoling w'itl, regard to tho 

fuuds that are to be pr.ov'dcd for the ereotion oftni build. 
ing (the Institution afte~)Varils is ttl be solf-supporting), 
c nsidcring the immense services the Civil Servants render 
t tllO state in general, and to ' the public at 131'''0. I 
the)'efore, for fhese reasons, most wl'di'ilUy and most sin .. 
e l'oly l'ecolllmend this resolution to youI' approval, [Cheers,] 

The EA.RL OF SIU,l'TBSDURY, in secOnding the ~'esolution, 
said :-My Lords and Gentlemen, the fact of tllis lLectin'" 
ueing convened a~ £lve o'clock in the day, and ormy havit)g the 
!lrOspeot oftokiog the chair at anothcr meetlng almos~mJnc­
ditltely in a distant part of tile tow)'\, "'oultl, if there We!' 

110 oLuer r!lD$9n, make what I have to say t YQu vcry til of. 
] t om noble friona, Lord Gl'anvJlle, should make an apology 
for attlll,lUlog, t~re 1s much more need for me ~(J do AO as I anI 
SC!lrcely aware if I am, a membo}' of UIO Civil Service, put I 
nOl ooe of the public nt large, and the public at lar~e have a 
t1~'cp and vital int~rcst in the charactel' 'of the Civil SCrviCl', 
W 0 kltOw, woll the Civil Servant!! of this country and' the 

ivil Servants of Tndia have maintained, and will continne 
to maintain, by God's bJes$ing, the most exalte'd cluu'llcf ~ f 
all the Civi'o Servants of tile e 'th, by theu' intelligence, 
thejr capacity, th ir uiligeucc, and above al1, tll h' fidelity 
to tlle State. How rarely do~s it vel' hap {len that seCret 
that ought to be kept secret, are i"etrayed bY the members 



of the Civil ServIce. Tbis is the great (lhtinction betlteen 
the Civil Service of Hngland- and -the Civil Servic.~ of 
the Continent, and diplomatists will tell you, that aftet· 
having lIucceec1ed in obtaining all the information they 
desh'ed in Berlin, Vienna, or in Paris, they hn e been 
complei,ely checkmated, with all their eleverness, when 
tbey came to try their skill on the ~Civil Servants 0% 
England. [Rear. hear.] In gratitude to the past we 
owe them the effort we are to m. e· un tMs day, that th.e 
sons may be like the fathers, lj.i(~ serve ' the country ill 
the same way for generations ~to c9me; and it is our 
duty to establish a College in which they may receive an 

1
education both secnhi.r and religious to maintain thl) charac­
ter of tlds c un try. Therefore, my Lord, I heartily !iecond 
this resolution, and pray tbe College may be a l1\lcccas. 
[Hear, hear.] 

The CHAIRMAJ:i then put the resolution to the meeting, 
and it was carried unanimously. 

Mr. C. P. l\1:EASOJl, the IIonorary Secretary, stated that 
Jette\'~ expressive of regret at inability to attend tho meot· 
inll and of entir~ sympathy with the object contcmp~teG, 
IJlI'a been' received (rom several. noblem\ln and !1entlemen­
amongst other~ from the Duke of ¥ul'lborough, En!'l 
Dalhousie, Ead de Grey and Ripon, Lord ])ufi'el.'ill, Lord 
Stanley, M.P., the Rigbt HOll. Sir Stafford Northcote, 
M.P., Lord Eliot, M.P., the Right HOll. Sir J. Pakingtou, 
M.P., Sir :R. Palmer, M.P., the Right Hon. ';Mr. Bruce, 
M.P., and M.r. Dodson, M.P. 

The following ex.tract from a. letter received from Sir 
Charles Tt'evelyan ~a5 read to the llleeting :-

., I much regret that the present state of ~y I.l' ith will 
l)r vent me attendiug the inaugural mectinlt of the Civil 

ervice Col1('ge, but I feel such a wal'/U interest ill 'the 
object, and tbero ru'e so many famil:p: names on your Com-



mittee reminding. me of the labours of bygon days, that I 
cannot pa~ over tho occasion in silence. . 

" I sincerely·congratulatc the Membc(s I)f the Committee 
011 the present greatly improved position 3J1d prospects of 
their ~ranch of the public service. Nothing can be more 
striking than th contrast between its existing state nnd 
that which prevailed 27 years ago, when I first had the 
honour of belonging to it. The establishments of the 
different office were theIP :l. fortuitous collection of units 
without cohesion or corpo te charactel·. Evlln the term 
" Civil Service l' wM unk 0,. When I fil'st n ed it, ill 
pursuance of my Indian habits, I was told that there was no 
(Ji'DiZ Service but only the estaolisll11lfmt 0/ this or that ivil 
office. But this was far from being the ,orst. The civil 
stabijshmCllJs were tainted at their source by their con­

nection with Parliamentary patronage, and no effce~ual 

check hacl been placed ou the apPOintment of in90~npetent 
persons. ..... The older members of the Civil 
Service wi)l remember with mixed feelings, tlle malmor in 
which official persons were popularly r egarded at tha ay, 
I will not further d cribe it, than by sayiug that it form 
one of the strongest incentives to I'emove the causes which 
prevented us from taking the position which we felt was 
our due in the estimation of OUl' fellow countrymen. 

" .The public acknowledgment contained in thO' following 
p.aragraph of your rospectus marks an epoch in the 
public service :-' The establishment of the Civil Service 
Co~mi ion, and the adoption of a system of examination 
fOl' appointments in the public service, have given an 
educational status t') the Civjl Servants of the Crown and 
have rendered Ehem more than 'ever anxions that their sons 
should be lltted by a good education for su1Jcess in pro­
fessionallife and qualified to compe '1 succe fully for junior 
appointments in tile various deyartmen g of the State.' 



" Not many eal's ago it was difficult to linjl IV l)e~n in 
London society williug to incur the unpopularity of cou­
fessing his approval of this measure, and now' it is referred 
to as the effective CaUse of a great {lnd I13PPY c).lauge. 
TIlis is the branch cast into, the fountain whereby the 
waters are made sweet. We may, now bok the whole 
world in the face, because the Civil Service h!IS lin 'educa­
t ional stn.tus' aud has taken rank llS n liberlll 'profession. 
. . . . . . A, new spirit ~ been infused into tbe 
whole body of tho Civil Scrvant~ .A I ighl,r efficient cor!?s 
contributed to the national tol9Jlteer force. Social inter­
course promoted by the establ'ish\llent of a Civil Service 
Club. Athletic games instituted for the young, nnd a 
musicul SOciety for tbOM diSpo~cd to cultivate th&t mot. 
nut the crowning expre~sion of the corporn.te liph'it of the 
Oivil Service is the ()sta~ii hment of thJs Coll(!ge. Eycry 
publie D'ody instinctively recurs to tltft. principle Of it 
origin, and as the c611cIitiOn of snccess in the ritish Civil 
SOl'vice is noW" 'a good education,' tIl() melnbers of that 
Serl1\1le naturally , desire that fl1eil' sons should have this 
il).di~penRable qualification. '1:1\0 Civil ServiclJ College will, 
tltope, soon tako its p1a.ce· Oll a pal' with the W ellington 
Oo11o&e; and with this view I bave already suggested that tM 
sons ofIJersons not connected with tbe Ch'il Service Should be 
freely admitted, in order tbnt the , institutiQn ~ay feel the 
healthy jnfillolloc of comp tition. ho Committee will, 
I feel.ellre, t..'LI;:e it in gooa.,pIlJ.;t from one who 'long laboured 
among them, a.nd heartily desires thei . Sllccess, if I express 
a str.ong ijOIlSO of the importnllCe or aVOiding overy appear­
ance of the" bUl"eaucra.tic" spirit ' ,:1)ich is so dist:lsteful to 
the En~1ish genius. Do nothing merc:ly Qt' sllo\~; d 
when you act sepa~ately from tho nst of the community. 
let it be only for undeniably beneficial objects like th()se 
which bave hitherto engagcd yom' attcntion. It ;is our 



privilc e that we al'O engaged in the permanent servIce 
of the Statll in the promotion C1f its most cherished interc$ts; 
the welfare of our order is indissolubly cOl)ueGted with th 
fnll and faithful disc]large of the trust rel10setl ill us, and 
our highest reward is the rcspect of our countrymen. ·We 
can most of us remember the time when official administra­
tion wa in SllCh disreputo tl1at we were told to rov~se our 
proceedings on the model of private esta.blisl1ments. That 
reproach has been taken, nway by the admitted satisfactory 
at'tte of some of the pnb! departJll nt5. What remains to 
be done is to bring up the emaindcr to the standard of th 
most advanced. W·hen this has been accomplished, tho 
Civil Service will finally tako tho high I lace which jn tIy 
belpngs to it among English liberal profe.ssions." 

The BIsn;op OF OXFORD: My Lor~ and Gentlemcn, 
tIle re olution which I havo to movo is one which will 
need no commendaLiou at all from tho movel' of it; the 
subject is abundantly sufficient to commend itself i it is that 
the Earl Itu ell be the President of the Civil Service 
,ollege, [applause,] .und thntthe nobleme~ und gell men 

nllmed in the Prospomus be ice-Presidents. I have v 'Y 
great p1ea ure i moving this resolution. I have heard that 
letter read fl'om Sir Chnrles T!·evelyan. I thiuk be speaks 
with peculiar authority from his long connection with ttl' 
-sl\bj(;ct which has bl'ought us together this day. It is" a 
testimony of the greatest po siblo va!ne-fro1;Il a man of 
"rent ob ervatiQl1 altd of singular ingenuity of mind. Ho 
has set his 'various faculties of obServation and his power of 
lnind to bear upon thi particular subject, and he gives you, 
1 have no doubt, with perfect truth, the real estimate f the 
benelici&tl cban~ which has }JaBsed upon the Civil Service. 
As to carrying this on-tv found this College-the step 
seems to me simple, almost a. nat'lral one. It is of the 
Itmost moment t!J.a those sons Wllo may n tnraUy look 



to this llrofessioJl as that which. is to btl the 0 , . ' t of 
their lives, should have special oppol'tunitieB aftPl'ded them 
for preparing tb~mselves fOl' the work that is bllfore them. 
It is due to those who have given their own lives to the 
work, and who have raised so highly, as WII have beard it 
has been l'aised, the $tandard of this service. I think it is 
of great moment to this nation. The more political power 
descends from its high fastnesses, aud pervad'Cs tIle whole 
body of the people, the more i;mpol'taut it i , that all those 
who are to be employed in t4e s~vico of the State shonld 
be thoroughly well prepared for t~'at service. [HelU', hear.] 

,The executive in every part of it/extension must keep itself 
intellectually and morally in fair progress with the spread 
of political. po or, or else the spl~d of that jloHtieal power 
would be a dangQr to the people. I think th(>l'e are certain 
moral advanta"'cs wllich yeung men can only get Ie a 
college. The met'e teaching tll,em to prepare them for n . 
e;x:amination, I a.m sure you will agree with me, is the ' 
mallest part that we must do to'fit them for their worl{ in life., 

We m.&st make head against tlw necessary temptittion to a 
cramming system, [hoal', hear,] and the grent way to make 
be~ against that is to iutroduce the collegiate system as its 
antidote. If the eraUl)nillg syst!lm is b~'o~ght to bear upon. 
a favorable ~1?ecimen, the immediate result nre -perfectly 
w()D(le~ful. [A laugh.] If tho tut:key-crep-to use an 
illno;tratioll, wbich will not perhaps be wholly out of place 
in this ball of science-i capable of facil~ 'enlargement, 
capable of recoiving that which is thrust dowu it, and 
capable afterwar(1s ofl'egurgitation, [a laugh,] WIth similar 
faeilit;r, then, gentlemen, we would see that the eramm\ug 
system as applied to my tUl'key ex.ample wonld euable a 
man with the least conceivable real gain to pass what 
would seem to be a most sa.tisfactory examination. [ H~', 
hear, and laughter.] It- is really oy ~ collegiate life that 

r 



th~s to be pr vented. The won(Jel'fnl power Qf man upon 
man it is impos ible to overrate. That power is highest in , , 
youth, because in youth the cbaracter iaMss fixed, it is there­
fore tnemore receptive of foreign influences. There is the wax 
before yoq in -it almost fluid condition, and whatever yOll 
put dOlVn on that wax, that image may be stamped fOr life. 
It is therefore by bringing boy to beal' npon boy, young men 
lL~OIl young men, with !1, common object, with a common esti­
mation of the hi 'b. .character of theu' future profession) 
brought to bear in t pit lng trial of the collegiate Ufe, 
and by theu' being b ought to usc that influence whole­
omely on~ upon tho otWer, that you can make 'your gain, 

not the evanescent profit which throws itseIfl>ff in a passing 
examination, bu t a profit which is fixed i th intcllentual 
ancl mOJ:aI development of the yout11ful student. If th 
effect of this movement is great, J: ask, could we possibly 
have a mOl;e hopeful nam • a better leadin.,. nl\me, as the 
first ' P.l'esident, than that of th o noble Cbairin 0, [cheers,] 
a namo not only connected with aIm? t v ry great civil 
and political movement for many years past in thi conntry, 
,[Ii at hear,] but au Enropean as well as an English name,aml 
that name inheritedfrom a succession of ancestors, wll have 
in their several generations beenuear to the heartofEngland, 
[hem', hear,] because they maintained with an almo!lt uniform 
con istoncy what England deemed its highest principle and 
its dea.rest interest. [Cheel's.] I beg to move the resolution 
which has been put into my hand. [Renewed cheers.] 

SIR EDW ARP Rr N seconded the 1'e olution, 
Sra R, 'Mu CnISON, in supporting it, said, that ail 

the head of 1:he G olbgical Mnsenm, it gave him the 
most sinco£p grlltification, when he learnt that 80 many 
noblemen and gentlemen requil'ed the uso of that theatre, 
for so national a- pntpose as the founding of a college for 
-the education of the children of Civil Servants of the State. 



t added gl'eatly to hi~ gratif:icati~n, when lie knew it wa~ 
be presided ovel' by his distinguished fdond Earl Russell, 
because he considered it the greatest possible compliment 
that could be paid to that School; and be was sure it would 
giva to e Cl'Y man of science the greatost gratifi.cation 
to hear of the foundation of this admirable College, towards 
the erecti6n of which he shonld be happy to pay hi;! humble 
subscription. [ncar, ncar.] 

SIll EDWARD RYAN having pnt t¥ l'esc.111tion to the 
meeting, it was ;tgreed to unanimousl , 

The CnAIRMAN: Gentlemen,Ibe to thank you for yonr 
:.teeeptanco of this re~olution, mo ... ed a it has been by onc 
of the greatest ornaments of tIle Church of England, aDd 
seconded by on of so mucTI experience in the Civil Sel'vice, 
and so much respected in those spheres in ,vhich he moves. 
}"'or my part, gentlemen, I thought that, when it was 
suggested that I might be accepted as President, it was due 
in polut of gratitulle on my part, that I should not ck'Cline 
any responsibility or any labour connected with the esta­
blishmentu,of n. College 1'01' the Civil Servants of th!} 
Crowllp bccau.se I llav~ nlways felt, and more than 
on()c expressed iu Parliament, that while there are 
others who have all tUe excitement of parliamentary 
dobate, and WllO have all tho rewllrds of parljamentary 
distillction, there are those who, iu the differcnt offices Of 
the Crown, really' furni$h vtJry often all the materials of 
judgment by whi h that distinction ill earned. [He~, hear.] 
It reqnires~as, having bad exp~l'ience In several otli.ces, I can 
well testify-i~ requires a perfect kno\vlcdge of the details 
of former oVElnts. J t requir6!3 in the case of tlle Chancellor 
of Exchequer a knowledge of all the cjrcums~s of t ~ 

revenue, It requires in the easc oftbe ForeigJI Office A minute 
acquaintance with tile bist<lry of cvents, i!L,ordcr to enable the 
Civil Servauts of tho Crown to point out to thoS6who, pel'haps 



, ~OUL much experience, have entered 01\ nlqst responsibI 
o1fices, n wbat tho welfal'e and fate of this country depeuds. 
I say it requires all these acquiroment's to point out to them 
j 1 what manner their judgmeut ~u be mat~rely formed. 
[Hear, hear.] I say this more particulady t Ulis time, 
because I have observed what certainly appenr81>i~1gu1ar, 
but which .is not so when one comes to reflect upon It, th t in 
the midst of the blaze of light which surronnds us wi~1t 
regard to a'Ll the trruractions of the world, the events of 
the world and of th1(l Coltntry are beiiig carded dn so 
l'apidly, that frequentl~ olitionl writers (ll1d those who are 
enrraged in, the' disc~lSS10l.l& o'f ' Padillmllut, luwing before 
them the exa.ctstate of facts, a$ they h:wc I'ccl!lItly 11appened, 
nre totally ignorant of that which happelled 20, 30, or 40 
years ago ; but those gentlemen who llave been occupied 
for yeal's in the Civil Service are well informed on tMse 
ubjects, and while it is proper that those who- 11a,,0 to 

form their judgment, "bonld, do so from the state of things as 
it exists, it would be unpardonable, it would Qe dang rous 
I should say to the country', if they were 110t in for d of al1 

' the cncragements of the Crown, of all that bapj)oned in ~ I'm l' 

days, Of the IDannc.t: in wbich forme).' experiments were made, 
and 9f the results of those expcrimentE. It is, therofore, to 
the Civil Servants of th~ Crown that those who ~ re in :re­
ponsible situations are indebted for the greater part of theil' 

knowledge and the elements by which their ultilnate decision 
is formed , I would o:lso say, that while these gentlemen 
hll,ve neither the excitement of parliamentary debate, 110r tho 
I'ewards of parliamentary distincti.on, they should hav& the 
me~ of doing that which always 'affects the heru't of 
every feeliM man who has a family, that they should be 
able to bring up their sons in ~uch a mallner that 
they JUay hope hereafter for compete:Dce and distinction ill 
any professjon for which they may ~ fit and in wbicb they 



may be qualified to serve. r"8peak not o.nly M enterin e 
Civil Service ef tbe Crewn, because many o.f thellil sens 
may ;prefer o.ther pro.fessions, anu may have a genius fer 
ither science, literature, military, er naval eccupatlon ; but 

in cycry way they o.ught to receive that ellucatio.ll which 
will fit them to pUI' ue tbeil' conr e in· life. With l.'egard to. 
aU the detaIls CO)1Dccted with the e~blishment, of ~lli' 
Oollege, these no. doubt have been well considered, an 
it would not become me to en~r upon t~em, but 
the Ch;1irmnn of hll Oommittee w .1, at the cud of this 
meeting, state some particula.rs in swer to. So.me objections 
·which have been made. 1 tl11~llk you mo§t heartily for the 
distiuctio.n yo.U have conferred npon me, and I trust r may 
be ef some u e in fo.r,w ding and premoting the objects o.f 
thi a.dmil'alJl undertaking. [Cheers.] . 

Mr. STM'SFEJ.», M.P. : My Loxds Md Gontlemen, the 
reselutio.n I havo to proPo. e is in these words :-" That 
the pres t. Pro.visional Co.mmittee, with Po.wer to add to 
their'number, shall be a Oo.mmittee for taking such stellS !loS 

may b onece ry f r die ceHection ef funds aud ether wi c 
prol1!{:ting tho establi hmellt o.f . tlie College." No one who 
has crved, as I have had the honout' to. erve, for ho.wever 
~hOl·t ~ period, and in lJOwever snbo.l'dillate a Po.sition, in a 
public departmcllt, could have dello otherwise than carry 
awa with Lim a kcell and lasting sense ef obligatio.n to. 
t1JO permn'llcnt Oivil Servants of tho Crown. When a 
public. man fo.r the first tiwe enter!!, but it may lie fe' 
a short term, into that service, who is it but those wllo 
are permanent members of it who goide with a willing 
aud directing lJaud his first hesitating steps? And if the 
oPPo.rtuniti S ef the time, and if bis 01Yll desir Ito. d so.me 
service to. tlle State, urge and perhaps c,Dable him to ffect 
some of tuose impro-w:wents and reforms whieh fro.m time 
to. time llre required ill all human ins~itlltions, it yery o.ften 



is fr gentlemen in the variou.~ 'publi~ offices, unkl10WII 

mostly to tbe public, that he derives bis iuspiL'ation; 
uud undoubtedly it is by thei\' zealous co-opcration and 
aid lUone that he can llOpe for a succes ful ib:)lIe to lIi~ 

efferts. We m:e accustomed in this CouotT to a flM 

and sOUletimes seveI'll criticism of our great public dc­
partmellts. It is necessary that this hould be so. I. 
believe that those l}lcmbers of the Civil Service whom 
I now address would lh)L be behind the public to 
admit and to appl'eciat tho vplne, and indeed X :would 
say the lle'!essity, of tll t constant l)ublic supervision, 
criticism, a, d control. [Hell!', llcar.] Cprtaillly, that 
public man would not only not be true to hi~ dnty 
to the country., but would not be · serving the true 11.11(1 
lasting interest of the Civil Service it elf, who llesit:l.ted 
in the path of any nccessary reform. Having como 
as an outsider [C/1' a sllOrt and passing time within 
the limits of your service, I would wish to give this 
testimony, that no one can so come and remain, without 
11aving his notions of the capacities of tIle Civil, vice 
enlarged aud increaaed, and without feeling a dee]J n­
sciollsOIJSS of the 'cxistence of that Jligh sen 0 of honour to 
which Lord Shaftesbury l'efelTcd, which struck llJe more than 
pOl'hap' anything- elso in the Civil Service, which I believe 
tIi tingui hes it above perhaps all othel' Civil Services in 
the WOrld, and which I have found, and which othcrs have 
fonnd, ill wha I will call tile elite of that service in overy 
t;"rade find rank of the profe sion. Such a body of mell, 80 

numerous, so intelligunt, of snch a gl'owillg consciousness 
of power and of re:-ponsibility, must have some strong and 
distinct espri3 de corjJs. It is incvitable-it is not to b 
wi.'!hed that it should be otherwise. All that we aro 
entit cd to hope an de ir , and if e CQuld, to bargain for, 
is this, that that CQmmon )irit wll!ch indoces pc'Ople to 



desil'o to do sometbing for tbe interests of tl 0 whol 
, of which they are members, that that should tako a goO( 

direction and should be directed to worthy and admirable 
objects. [Hear, hear.] Now, my lords an-l gentlemen, it 
would be to be regretted if that spirit were to man.lfcst 
itself, for insiaIlce, in what you might call a norll "'l'radc*' 
Union" spirit. [Langhter and cheers.] In that kUld of 
spirjt, whic)l, to be frank, doe$ llervade more or less CV'1'y 

class and cvel'Y p,el'Son . • [Hear, hear.] But Ul the Civil 
Sel'vico of the Cl'OWp" thiS at Ie st is S6eUI'e. Tho 1)01'­
manencc of employment is secu ,and the wherellrithal to 
live, and there is !,lot the) same 80 'ity in wll. t ,ve may call 
the" labour market." [Hoar. hear,] I tbink that tbo'u 
wh.om 1 have the honour to address willagreo ear Hy with 
me, when lsay, thntan wJgrudging labour i (lu 1:0 the .:tatc 

in who e cmp~oy wo arc, The organi~ation or IllCll 

Ilssocl/lted tQgether as you ar,e for one good common object, i~ 
good. It is good becauAI) the object is desirable. is goed 
beCause jt stim1,llates the public spirit, und that honour­
able ambition whiclJ when aroused jn theoreastsofmcnmali<'S 
thlSrbettc(' seJ,'V'auts of the State, and' bonefactors of their 
feI'fow men. Amongst aU sueh objects I think, illY lords aud 
gentlcmen, it would be impos, ible to cOllceive ono mol'c 
11,ttol'ly unobjectionable Oil the one hlLnd, an<), 011 tho othel' 
hund, more meritorious than the proposal to found sl]cb an 
in titu~ion as th t wbiChyou arc boutto stabIish; thcobject 
of which, I believe is to raise tho educational status of tl10 er­
vico in the fo11 meaning onho term, with all tlUl admil'llbl et 

rcsults Qf a coJ,lcgiate Iife"well administered by able meu, 
which have been so marvellously depicted to you 11. the 

Bishop of Oxford. [Hear, hear.] What fall I>U mote 
aclmirable than an institution with such objects, wllich is 
de igned to stimul te the public spirit of tbe sons of tbOSC 

who are in the service of the CrO'l'll, and who by tho aid ~ 



this catlonlll arrangen).ent will in. futuro b ontitiell 
to h:l.VO 8. large 8hM'O of the functions, responsibilities, 
and offices which their flltllOl'S upw hold? [Heal', heal',J 
Tho names of tho Pl'ovi ional Committee 11rc known to 

an I address; they are name of men. of whom every 

thing Iroay bave said seem to mo but faint anti unequal 

l)\'aisc, I say th e nam s are a guarantee to you of the 
fertility of that invention and resource, of tllat capacity or 
conception aud desigil, f that energy, publ ic spll'i~ and 

good practicill business nagement, to which, if you trust 

tho fortunes of th is In titu on, SUQCO 5 iVW, I feel confident', 
await its future, [Cheor ,J 

The Hon, GlilRALD T J.i:IOT, iu seconding tho Ie olntion, 

in the abseneo of the Right Honol'ablo St pIlen Cave, 
said it was proposed with ~uch eloquenco as to render it 
\UUlocessary for him to do more than cello the sentiments of 
thc pl'OpO er, ]jut ~ha~ as he was the fir t actual Civil 

Servaut who llad been ca11cd upon to say anything on 
tbis occasion, and a) 0 as :l membl!r o~ tho Committee,1t 

felt bound to say a fow words, J It the first place jlC nlu 

remark that, had they taken ten tim 5 the tro,uble to 
have enti ted the sympathies <)1" men like tllO e noblemen 

ana gentlemen WllO bad addressed the Meeting, it woulel be 

an ample I'c\val'd, and 0. very great enCOllrllrrcment to the 

objects they all bad in view, [licar, he,'UJ.] .Althongh 
they' lInd s veraUy 'tU'l'i\-ed at honorable positions in th' 

to.te service, he could not but feel bow much more 

efficien their sel'vic(l might bave b en llau they had tlHJ 
advantages of the In Utution tlfey wElle DOW endeavouring 

to establish, Shon'd the CoJIege prove the uccess he hoped, 
it would be grntifying to feel that its interests would in no 
\yay have uffcred by b eing intrusted to the Committee, 

He also felt tl\at if they wel'e (:. able<! to ex,tenll those 
benefits t other!! wlto are 110t in the service of the CrOwn 



the benefit to the country might not be iuoousi rable. 
The Chairman of the Committee would return thaul..s, but 
be hoped he might be permitted, as an humbl~ member, 
to say for hims If, tllat they all felt mnJh gratitude to 
Earl Rus ell for bis kindness in Jl1·esidiug. [H ar, hear.J 
He would not detain his Lordship any longer, except to 
mention that the pre ent Committee was provl!!ional and 
would shortlY make way for a mol'e permanent one. 
(Heal', hear.J" 

The l'e~olution wa cll1'l'ied un imo~ly. 

Mr. ClUS. W ALl'OLS: My La sand GElDtlem n, it falls to 
me to move the Teso utiou which follows upon the Olle you 
have just carried :-" Tbat hereafter a Permane)lt COUJ).Qil 
for th management of the College b<: appointed 'by the 

uhsc),ioors." Ib \jeve this resolution was put moo myhand 
u& having a.cted as Chairmau of the Pro vi ional Commi tee. 
The l'eso1ution i to acquaint tbe CivJI Sel'V ce tbat we 
contemplate having 0. more permanent government of t 10 

College than thi Committ e. Ota" wish is to retu'e a aoem 
as ~e from our 1'0 ition a a :Provisional Committe ; 
n to \ see the matter pass into more l'f' !PO }sible hands 
for the perlUan nt well being of tho College. My L.oJ'Q, jt 
fallR to me, :l I said, acting a Chail'uJan of this Com­
mittee, to app Ill' b fore you to-dny; albeit a more worthy 
l'opr entativa of Ule geutlemon who a names MI'. Stansfcld 
nils spoken of with so much kinduess, might have been 
readily 1; ltiltl. ( cries of No, o.J I will, on behalf of the 
Committee, v ntura to ofi'er Oil,.!' thanks for the kind manner 
ill which the Service lla bet>n ~okeA of. The Cwil Ser­
vant 'Vito have appeared befOl~e your Lordshi to-day 
are highJy gratified to have hCitrd it said that they are 
of as&istance to Ministers ill this great State. [Heal', hear.J 
It i an observation we lm,ve lInd the pleasure of hearing 
before, but it COmes with the greater gratification, because 



we i'eve It to be no empty c()nlpliment •. [llellf, hear.} 
We desire that the Sel'ViCFl should as efficient as 
possible, and, my Lord, I do not know of anything more 
calcL1lated t9 make it tboroughly e(licient than to combine 
it in the mannel' alluded to to-dny. That very able lotter 
of Sir Charles Trevelyan points back to a 'time when this 
was not so. I have passed through variOIlS grades in th(' 
Civil Service, and I kuow there are otbers who will look 
back to the time to which Sir Charles Trevelyan refel's, 
witli a knowledge that i thoso days it was not a united 
body, but a congregation. f unitsl and that if there wa,~ 
any feeling Oll t.bis subje • it was a de ire ~o dissociate 
ourselves from those Wl10 wore brouglit in contact with us 
officially. There has come a gl'cat change in this resp(Jct 
over the service. I will not· repeat the various matters 
that have cont\"ibuted to tb~ result, as tile riflo corps, &c. ; 
they are patent to th public. We now staqd before tho 
public as a profession, and a.I'e looked upon as a valuable 
service. I believo the great mOYing cause of tllis chango 
j~ the valuable measure which emanated, I think, undel' 
your Lordship's administration, t]le appointment \) a 
commission to examine candii1atcs before they euter he 
Civil Service. l ' pelieve that lIas dono a greatol" ood to 
tile general body of the service than any othel' thing; it has 
given tliem an educational status. [Bear, bear] The 
service is made up of persons taken from variouB classes. 
'Vo have persons frpm all ranks of )\fe; but we welcome 
them all-the mixture is beneficiaL And. wby do we fce~ 
pleasure in welooming them P It is simply because they 
have that educational qualification I>hat gives the cllaraetel' 
to our body, '. [Hea!", hear.] WeU, my Lord, if that is so, 
if many of these gentlemen come from various pOSitions in 
life, with very inadequate means educate their children, 
is there anything which is more appropriate than to put 



be "&1'0 them the means of providing for t heil- 0 sons 
education, and giving thein, perhaps, a better one than that 
which passed themselves into the Civil e1'vice? That 

is what we desire to do, and, considering Lhe small amount 
of salary receivcd by J'l any membors 0 the Chon 01'­

vice, undoubtedly it is desir3ible to reihwe tbe cost of 
euucation for their cbilil'l.'u to a. minimum; aud I doubt 
whether it i.s po sible to fu'rni h a liberal education for 
a lowor charge than is stated 'It tbis paper. Wo d 
not wish to put before the so of the C'vil Servant 
an inferior ed:ucntioJ,l, [Heal', loa:r.] W wish that it 
bould pe of the higb ~t qual,ity, lat theh' sou may be able 
o move in any position ru, &entlernen, able to enter either 

ilie serVi~ or any, other profe$lon. I believe, ttierr.fol'c, 
that we caunot do bettel' titan thi.s. Ther are var.ion' 
'ways in which the Civil ' ... ervants can educate tb$.· 
children. A home ducation would pel'hap be' tne 

t
Cheapest, but on that System tlrey clo not get the adva.ntage 
which the learned Bi hop spoke of, the training of m~n( 
and pm'acter of those ducated in public schools. TheIl 
tbif\3 are tbe priv te schools, but tIl y do not give the par­
ticular character to a boy which we desire 0 give to OUI" 

children. We dou'ot wish to make the Civil ervice College n 
"Cram Sbop." [Uene, hear.J ITpw v r useful i~ may be 
lu certain and pal'ticul r cases to cram a certain an1Quut of 
knowledgc in a 51,IHI..\1 space of time into thll mind of the 
pupil, itis not the object we have in view -41 estabJiijhlug this 
College. We want th pupils to have th grent amount of 

\ 

'clf-reliauce, self-conbo), clf· respect, and at the 6!l.rtl6 time 
ilIje smallest alllQU11t of self-eon iou l)CS , and I qeli vo 
this is only to be had by 'uniting t~e stl:ic d;' iplin<; 
wit\l the greatost amount of .freeilo of action lb(IY cen 
h!we. I would wish to be allowed to .a.y Olle word to 

the gcntlem n OPllosite, who arc ruembers ot the Civil 



Servic , it is, tbat I hope ' they will not allow' your 
LOl'ddhip to leave this room wi thout giving a hearty 
acknow ledgmeut of theIr gra.titude to you aneI the otber 
11 blemen and gentlemen for coming to support us Oll thi 
occasion. I believe it is the first occnsion on whlch the Civil 
Service ever receivedsllch a. compHment, [hear, hear,] lIud if 
there is anytbing that would raise the charactel' of the Service, 
it is tbe fact of a great. statesman shewing before tho world 
that be takes n. lively it) rest in tbese proceedings which 
iutel'est us most. Mr. W. ole then proposed the follow­
ing resolutlou :-" That permanent Council for the 
Government of the College be hereaftEJr appointed by 
th Subscribers." . 

}. r. J. W. KAYE, in secending the r solution, said that, 
in consequence of the lateness of the hour and the exhaustive 
man ner iu which this subject had beon treated by the pre­
vious speakers, it was unnecessary for him to trespas 
tl llOn his Lordship's time, and that of tho meeting; he thought 
cvOrything had been said oy prev!ons speakers/or tbe Civil 
:3cr ... ice, aud, tln'ough his friend 1\1r. W' alpole, by the "il 
Service ; thrrefol'e,. he would simply say be had great ple -
sure iu seconding the resolution. [Hea~', llear.] 

The CIlAIRMAN having put the resolution to the meeting, 
aud the same being carried unanimously, be returned thallke 
to the meeting for the kind manUel' they had spoken of him, 
and said that an y trouble he bad taken at this meeting was 
(ln ly a very tritling acknowledgment of the great benefits 
he had received from the Civil, ervice in the course of a 
long public life. The Chairman then resumed his scat 
amidst loud cheers. 

1\11', W. H~ MEL 'JILL, before his Lordship moved from 
the chair, thought that the members of tbe Civil Service 

• should Dot leave that lIall witbc,ut publicly thanking Sir 
R. MurChison, for lending it :or the p' l'pose of bolding that 



meeting. Though he had only been a member,f the 
Civil Service a yem' and a half, he was proud of th:tt 
service, aud he diu not think tho Service could have showu 
their ride in theh' profession more than by asking Earl 
Russell to be their President. They all heal tily thanked 
ltim. [Cheers.] 


