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to faur years-according to the subjects and
the pupil’s intelligence.

Most cities and towns should be secortdagy
school centres, admission to the secondary
school bding secured either by means of a
scholarship, or by payment of a reasonable
fee.

Four to six years in the secondary school
should arouse in the student an intelligent
interest in the affairs of everyday life, and,
in a measure at least, make him clean think-
ing and clean living, cultivate his powers
of observation and generalization, develop
in him such elementary virtues as industry,
thrift and voluntary co-operation with his
fellows, awaken his innate sense of citizen-~
ship and public spirit, and give him a good
general grounding for his future career.
The practical subjects taught should
include ecivil and mechanical engineer-
ing, technology, agriculture, commercial
methods, mediéine, cabinet-making, pot-
tery, hantlloom-weaving, dressmaking,
metal work, leather work and other handi-
crafts and practical workshop trades, especi-
ally those connected Wity house-building.
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These .pra.ctfca,l courses should ngt in
any way interfere with the liberal educa-
't'ion:- Both should go'hand in hand, or a
general education might be followed by a
special vocational course, in whith theory
and practice would be developed (}'OH-
currently.

In many cases a student well qualified
to proceed from the secondary school to the
university, but unable to take advantage of
a full university course, may yet be able to
devote a certain amount of time to higher
studies. To meet such cases, the universi-
ties should assist the local education
authorities to provide training in the more
immediate and practical phases of
“ higher ” education. Voluntary agencies
would undoubtedly be found willing to
assist in affording such, opportunities, as is
the case in Japan and other countries.

In addition to the usual professional and
commercial subjects, such university exten-
sion courses might include- languages,
findnce, natural science, music, painting,
etc. The object of such classes should be
to enable students tv qualify themselves to
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takg a leading part, in a specific trade, art,
or profession.

The disadvantages of a purely literary
education are so apparent that many gma.t
rulers hadve caused their sons and daughters
to:be trained in practical trades and handi-
crafts. This is always done in the case of
the children of the British Royal Family.
Cities in the United States and Canada
show much enterprise in providing com-
mercial and technical education. Itbehoves
Indian cities to do likewise.

The university should, of course, aim
particularly at developing leaders, gover-
nors, thinkers, administrators and directors
for every branch of political, sgcial, com-
mercial and industrial activities. Among
the subjects taught should be medicine,
archltecture, civil, mechanical and elec-
trical engmeenng, chemistry, mining and
metailurgy, scientific agriculture, forestry,
ship-building, economics, finance and statis~
tics. The subjects which will give the best
results for the copntry at present® are
commerce and mechanical engineering and
technology.
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Within the next five years; the nupber
oi universitjes should be raised from the
gqven now in existence to about twenty.
Official control should be entirely with-
drawn, and, as in Car{ada,, each u‘hivergit-y
made a self-governing institution wijth
provincial support.

Every province should also provide for
the maintenance in progressive countries
of bands of students, who should pursue
advanced studies in some particular branch
of industry or carry on research work.
These students should he selected from
those who had acquitted themselves well
in commercial and industrial subjects,
cllemist-ljy, economies, civics, sociology and
other courses. In addition to special train-
ing for research work, it should be necessary
for them to have mastered a foreign lan-
guage such as French, German, or Japanese.
The provincial Governments should at
first find one-half of the money required for
this foreign travel and study. *

But for the work dpne by the Japanese
trained abroad, dyeing, tanning, oils and
fats, paper-making, rhachinery, glass, porce-
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lain pnd pottery, and other industries wbuld

not have made the phenomenal progress’
which has been achieved. If India is-to 56

forward, she must follow the Japanese

exampletin these respects.

Schools for the blind, the deaf and dumb,
and other defectives, will no doubt be estab-
lished as adjuncts to general education, as
soon as the new educational machinery is
set in motion.

The development of ordinary and special
education in India depends largely upon
the effort put into the work of training
teachers. The facilities for this purpose
at present existing are utterly inadequate,
while the character of normal instruction
leaves much to be desired. The salaries
paid to teachers are much too low to attract
the right type of men and women to the
profession.'

_Both the Government and the people
must recognize that only by pursuing a
liberal edusational policy, and making gener-
‘oas financial provision for schools®and
‘eolleges can they lift India out of her present
low condition and exsurp rapid progress.



Shaping the Future



CHAPTER XV
NATION-BUILDING

Do the people of India propose to profit
by the lessons which world exverience has
to teach them, or will they be content to
allow matters to drift and themselves
grow weaker and poorer year by year ?
This is the problem of the hour. They
have to choose whether they will be edu-
cated or remain ignorant; whether they
will come into closer touch with the outer
world and become rgsponsive to its influ-
ences, or remain secluded and indifferent ;
whether they will be organized or dis-
united, bold of timid, enterprising or
passive ; an, industrial or an agricultural
nation ; rich or poor ; Strong and respected,
or weak and dominated by forward nations.

The future is in their otwn hands. .Action,
279
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not sentiment, will be the determining factor.

Nations are made by their own efforts.
No nation can shape the l].fe of another.
Tt has been said that the ‘politician, the
sociologist and the educator stould Jput
their heads together and determine the
kind of world they wish to create, and then
order the processes accordingly. It should
be easy for India, if she made the effort
on an adequate scale along lines suggested
by world-experience, to will the character
of her future, and so to shape that future
that, like Canada and Australia, she will
soon become a self-governing unit within
the British Empire.

The United Kingdom, for instance, as
was recently stated by Mr. Lloyd George,
is more than four-fifths industrial and com-
mercial . and one-fifth agricyltural. The
country does not grow its own food, but
concentrates its attention upon industry,
commerce, ship-building and ocean freight,
ecqnomic exploifation, and rulitig the weaker
and backward races It finds this form
of activity to be more remunerative, and
provides an incomparably higher standard
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of cemfort for the mation than if the man-
hood of the country remained &t home anch
grew crops. There are risks, of course, M
following such a national policy. Political
hostilities may be roused, food supply may
rur short, and emergencies of pne sort or
another may arise: but the country faces
the risks with courage and determination,
because of the great advautages and high
standard of living assurcd by its present
policy.

Japan is closely following the cxample
of the United Kingdom. Already her
production from industry is double that
from agriculture, and her commerce is
growing rapidly.

The United States of America and
Canada, on the other hand, are so vast in
area and so repleté with resources and
opportunities, that they have no incentive
to acquire more land for the sake of pro-
viding lucrative employment for their
people. On the contrary, they are inviting
immigrants to settle there with a view, to
increaging production and profits. They
have developed agriculturd and indpstry
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to a high level of effitiency, and asethey
m'ra,nt' markéts for the, products of both,
they are now, particularly since the close
of the War, extending their shipping indus-
try and foreign trade.

While the rest of the world has been
forging forward, India has been standing
still. Her resources in materials have
remained undeveloped. Her administra-
tion, industry and trade have bcen sc
organized that they have given but scant
opportunitics for the employment and’
development of the talent and energy of
the people of the soil.

Experience shows that a nation is the
most effective unit of combination for
securing to the people composing it the
maximum benefit from their aggregate
activities and efforts. Scattered com-
munities cannot benefit themselves or their
country. In order to devclop the political
and cconomic strength possessed by the
Deminions, India meust in fhture cherish
anyl develop a spirit of nationhood. Ex-
President Taft, of the United States of
Americt, has #id :(—
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“ 1 believe in nationality and patriotism, a3 dis-
tingfished from universal brotherhood, ‘as firmly as,
any one. I believe that a nation spigt and patriotic
love of country are as ¢ssential in the progress of thd
world as the family and the love of family are essén-
tial in domestic communities.”

}'deressing the International Congress of
Philosophy at Oxford so recently as Septem-
ber 27th last, Mr. A. J. Balfour claimed
that nationality lent itself more than any
other system to modern development, and
to all the complex interests of a very
highly complex modern community. He
thought that among all forms of producing
human co-operation, the best way of
getting a full democratic constitution was
through the principle, as far as they could
develop it, of nationality.

India must develop the idea of nationality;
and endeavour to organize and work out her
national déstiny along broad lines. Love
of country should be encouraged, for India
as a whole as“well as for the provinces,
the city, town, or village of residence. By
means of suitable propaganda, pride shbuld
be cultivated in all good and great tRings
inherited from the past, and enthusiasm
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to raise the country from geod to bgtter
as years go _by. ILove of fellow-men and
prlde in national leaders, both past and
present, should be inculcated. The indi-
vidual citizen must be'made to utderstand
that in helping his fellow-men he is do'ing
good to himself, the country as a wht;Ie,
and to succeeding generations of his coun-
trymen. By organization and united effort
every individual and the nation collectively
will gain. The lesson for India from world
experience in this respect is that she can
promote her interests only by working after
the example of the Dominions as a
united nation.

A natign that goes counter to world-
experience and world-standards is bound
to bring about its own ruin. This is what
is happeéning in ‘India. Sound economic
laws are being transgressed, and the ex-
perience of foreign countries is being
ignored. The lines on which the country
should advance in future are guite clear.
If Indians do what tetn other nations have
doné successfully, they cannot possibly
go wrong.  Where'the Government helps
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them in their objects and plans, the
publ.ic should render whole-hearted co-
operation. Where’the Government. fail?
to act, the people should have an indepen-
dent policy and Jrganizations of their
own to accomplish their object by their
own effort, making the most of the oppor-
tunities open to them.

A nation is a super-combination of
organizations consisting of the leading men
of the country and large sections of the
population engaged in various occupations,
held together by mutual interest and the
authority and influence of Government.

The Government and the people usually
supplement cach other’s efforts in policy,
organization and production; ‘and the
object of establishing national organiza-
tions with the Government at the apex of the-
system, is“to increase political power,
national industry and social betterment. As
the aims of the teaders of the people and of
Govemmeng are not identical in -India,
there are at present ho organizations cbm-
mon to both for promoting the gemeral
welfare. If the couniry had a definite
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sehéme of national  life, .and definite
' national programmes Wh ich commanded the
conﬁdonce of the majority of the people,
individuals and associations would be able
to shape their own activities in atcordance
therewith. As it is, the absence of common
ideals has led in local areas to inaction
and stagnation and much misdirected
and unproductive effort.

To avoid this waste in future, a definite
move should be made towards building
up an Indian nation by outlining national
plans and programmes in the political,
cconomic and social spheres. An attempt
has been made in previous pages to indi-
cate the character of the national plans
necessary to deal with India’s recon-
struction problems.

If the Government belps in the work of
nation-building, the British ‘nation will
rise in the estimation of Indians, and will
win their deepest gratitude. Tt is, how-
ever, too much to hope that the Govern-
meht, as at present: constituted, will do
muéh in this direction. This being so, the
people must prepare for themselves a
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programme of reconstruction that *will
advance their own national interests.

The speediest way for Indians to wm
complete responsible Government is to
deserve i and work Yor it. Tf they expect
to I‘QG("IVO it as a gift from the British
Government. it will be very slow in coming.

Canada experienced the same difficulties.
The British officials there considered them-
sclves the custodians of Imperial responsi-
bilities and at first opposed the growth of
the mnationalist sentiment.  What  fol-
lowed may be stated in the words of Sir
Robert Borden, the late Premier of that
Dominion :—

* Step by step the ('olonies have advageed towards
the position of virtual independence as far as their
internal affairs are concerned, and in all the important
instances the claim that has been made by Canada
has been resisted at firsf by the Imperial statesmen
and finally cohceded, proving an advantdge both to
the Mother Country and the Colonists.”

Writing in Tke New FEra in Canada, Mr.
John W. Dafoe, a well-known journalist.
observes :—*

“ Influences radiating from London have sgught
from time to time to check or discourage the march
forward of Canadian natiénaligm in the supposed
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intetosts of the Empire, and these have never lacked
the zealous co-operation of strong Canadian greups in
Canada. Experience has shown, however, that,
despite the strength of the'ultra-British group, the
programme of national Canadianism goes forward,
and a position once occupied is never lost.”

The best method ‘of national’ activity
should be selected. This will be possgjble
only if delegations of Indian statesmen,
students and business men are sent abroad
to study up-to-date foreign systems, theories
and practices.

Such a plan has been followed by Japan
ever since she set her feet upon the path of
modernization. Men and women students
were sent by the Government to every
country in the world to study foreign
institutions, educational methods, juris-
prudence and social relations. The infor-
mation they carried back with them was
jsooled, and from it. were selected the
methods which, it was fe}t, were best
suited to Japanese requirements. These
were made the bases of national policies.
As Professor W. A. Osborne said in a

‘ L]
speech recently delivered in Ottawa, re-
ferring to the presence of Japanese students
in Canada :—
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“ They (the Japanese students) were not therd (in
Canade) in & purely ptrsonal capacity . . . they
were there as part of a great body of the chosen youth
of Japan who had been sbnt out from that country to
rifle the intellectual resources of the countries te
which they were accredited or gent in the interests of
their own ngtion. That & to say, their Government
practically hand-picked those men and sent them out
to study. . . . That was a great national scheme,
and ‘1 have not the slightest doubt that it was the
eclectic educational methods that Japan adopted
thirty or forty years ago . . . that enabled Japan to
pass so quickly from the rank of a hermit feudal state
into the rank of a first-class power, with which even
Great Britain was proud to make an alliance.”

India must develop a type of national
life suited to her circumstances and aspira-
tions. She desires to be a self-governing
Dominion like Canada—to possess autonomy
within her own borders, and to be allowed
to co-operate for defence and ' develop-
ment with Great Britain and other self-
governing units within the British Empire.’
Such a type ‘of national life will be impossi-
ble unless the’ people are taught to unite,
and to fraterni%e for the promotion of
essential objects of interest common to large
aress of the country® and to India a8 a
whole. The discordant elements ameng
the population must e graduvally har-
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monized, They should learn to agquire
the spirit of unselfish service and of respon-
sibility for the public good.

The process of unifying the tastes and
mentality of a population difering in
race, religion and language, by means of
education and training, is at present going
on in the United States of America, where
the heterogeneous immigrants who have
gone there from all parts of Europe are
being ‘‘Americanized.” Acting on the
same principle, India must recognize thata
certain standards of taste, thought and
sentiment are necessary to union, and
should devise and carry out a comprehen-
sive SC‘}I(“I}]U of * Indianization,”” with a
view to creating a new type of Indian
citizenship and building up an efficient
unified Indian nation,

The principal characteristics to be de-
veloped in the life and habits of the people
under an ‘ Indianization” programme
should, in essential, be as follqws :—

{1) Love and pride of country (nation,

province, city, town, or village);
a high seuse of self-respect and
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personal honour, and a .spirit of
service, combined with, loyalty te
the Sovereign and to the British
connection.

(2) Us® of a common language in every
province, and of English as the
lingua franca.

(3) A minimum of six years’ compulsory
gencral education, and a further
two to four years’ vocational course
for every boy and girl, due attention
being paid to games and sports and
physical development, and to moral
discipline.

(4) Training in civies and thrift in
schools, and, for adults, in special
institutions, or by lectures and
cinemas.

(5) Organized effort to cradigate un-
healthy ideals and practices known
to handicap the Indian and to
standardize existing good traits,
pragtices and traditions in the
country, and protect them from
disuse or decay.

(6) Cultivation of a spirif, of initigtive and
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habits of closer association y uni-
formity of dress, as far as possible ;
acquisition of business discipline
and the usages, of civilization ; travel
among all classes of people, includ-
ing the establishment of hotels and
better railway facilities for the
middle and poorer classes.

(7) Equipping all classes of the people
with correct ideals and objectives
to work for, so that individual and
local effort may be in consonance’
with national objects and aspira-
tions.

(8) Training all leading men and women
tQ take part in international life
and intercourse.

In order that individual and collective
citizenship may be developed, the Indian
people must be equipped with a general
knowledge of the conditions of success,
with skill in some profession or trade to
enable them to earn a living, and with
sufficient character and discipline to har-
monize human relations and promote co-
operativp effort..
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The mannerand rate of national develop-
ment will depend ypon the opportunities'
for training enjoyed by the people, antl thga'
extent to which they avail themselves of
such faciltties and submit to discipline.

Most well-informed persons will agree
that a stimulus is necessary if new habits
and practices are to be introduced into the
country. Some of the suggestions made
in this book will be distasteful to a section
of the public on account of the exertion
and discipline they will demand. Others
will object to them because they run coun-
ter to their cherished traditions and pre-
judices. To others, again, some of the
changes, such as common dining, suggested
for the great majority of the population,
may seem revolutionary. It must be re-
membered, however, that the jinterests
at stake are very gteat, that world ideals
are shifting very fast, and that responsible
government demands a new type of citizen-
ship.

The characteristics, to be developed iu
the Indian population should form a_sub-
ject of earnest study ‘by, all politicians,
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business .men, sociologists and educgtion-
ists interested in Indian progress. A com-
mittee or board of leading men should
be appointed in each province to study
this important questio'n, and to re€ommend,
within a period of one year, definite stan-
dards and methods for the guidance of
the pcople. This committee should refer
the subjects and corrclated questions to
persons qualified to give advice both within
and without the province, and representa-
tive Indians residing outside India. A
symposium of the opinions elicited may. be
collected and published along with the
committee’s own recommendations. The
“ Indianization " proposals should be
printed in English and in the vernacular
of ecach province, and should be brief and
have literary finish, sa that they may be
attractive and readily ref (rr:l'eﬂ to. FKach
province may have its own * Indianiza-
tion”’ scheme, but the recommendations
of one province, altllougll 1pte11ded for
practice in that partigular province, should
be hvailable for study and comparison in
all the other provilices.
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The tentative ¢ Indianizatiop” fro-
gramme approved by the conymittee may
be recommended for adoption and practice
from the date of issue. It may be revised
once evedy year for'the first three years,
a,ncf after that period once every three
years. A revision at intervals will be
necessary to adapt it to the changing
conditions of the outer world; but after
two or three revisions, it may be assumed
that the standard will change but slightly,
only yielding to acknowledged world
changes.

The people should be persuaded, by means
of effective organization and otherwise,
to practise the standards prescribed by the
leaders. An essential characteristic of
every such organization should be its
healthy spirit of self-improvement and
seif—developﬁwnt.



CHAPTER XVI
ORGANIZATION

InDI1A is very weak in organization. In.
small matters connected with religion,
caste, social practices, etc., the people
have preserved some remnants of their
old organization ; but in other directions,
particularly in the control of economic
matters affecting the material well-being
of the people, such as industry, trade,
transportation, banking, etc., it has been
seen that whatever organization exists is
British.. Independent indigenous organi-
zations of any magnitude, have had no
chance.

Regarding the need of organization in
India, a well—km:nurne Bombayl_jouma.l, the
I m‘iian Social Reformer, observed in 1912 :—

“ There is nothing in which we in this country need

to be ingfructed socmudh as in organization, whether
190
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of industry, edupation, or charity, or even palftical

activity. Organization s, broadly speaking, such a
disposition of the energies and resoutses of the com®
munity as to enable them to be rapidly ‘mobiliced and
concentrated on the points where they are most
wanted or can be most pseful. There is plenty of
almost everything in this country, Hit one prest
defect is that nothing is where it should be, and.
everything is so dispersed that it is almost impossible
to bring it when and where it is wanted. =~ Thus in the
midst of plenty we have often to starve.”

Nothing really large, however, is ever
done without organization, and the strength
of organization in any particular country
depends upon its political coundition. In
democratic countries like England or
America, most organizations owe their
origin to popular initiative. Government
is always anxious to render help to public
organizations and earn their good opinion,
because the personnel of the Government
owe their position to the support of the
people. In India, where the people’s sup-
port counts for nothing, the work of
organization for any public purpose beyond
a certain stage is difficult and oftentimes
irmpossible. 7In countfies like Japan, which
have their own national Government, the
initiative in this respect+chiefly comes from
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Government, which is, compesed of g, few
far-sighted  statesmen  chosen from the
[ ]

people.  Oh account of the paternal char-
acter of the administration, the public
- . . -

in that country have willingly sufrendered
their interests into the hands of an
oligarchy.

Organization for a country like India is
the process of arranging or combining the
constituent parts into a co-ordinated whole,
and of utilizing the working forces of the
country to produce the most desired com-
posite effect. This is true also of local
organizations. As was observed in a paper
recently issued by the Washington State
Board of Commerce :—

* Community organizations have already been
recognized as a necessity to any community which
expeets to grow to any great degree, but with the
changing eonditions in this bountry brought about by
its rapid development on the one hand and the great
changes due to the recent War on the other, com-
munity organizations are now regognized as an essen-
tial part of every town and city. Such an organiza-
tion provides a medium through which the citizens of
& cqmmunity may pool their best effogts and ideas for
the welfare of the commupity, for its expansion as a
trad.ng or industrial centre, and particularly to bring

irto the community life those things which will pro-
mote true . . . citigenship.”
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Egery organization or association, accord-
ing to the latest practice, musf have works
ing members and supporters, an adequa&é
income, a competent secretary and working
staff, a® good office system. a definite
programme of work, specific rules for
committee formation and control, an
agency for publicity and propaganda and
intelligent local service.

When an association or society is
organized for a public purpose, the execu-
tive and the members proceed to collect
the necessary information and data, and
study and discuss among themselves the
subject or subjects connected with their
purpose. The study and discussions lead
to a common understanding on many
points and to the clarification of issues
on doubtful ones.. The doubtfyl points
are then discussed "and decisions and con-
clusions formed by a majority, large or
small. The next step commonly taken
is to act on the decisions. The three
stages of Pthe WOI‘E of an organization
therefore are : (1) study; (2) decisior.l., and
(3) action. Where ®an, organigation is



204 RECONSTRUCTING INDIA

effective, . all three sfages .are covgred
wery quickly.

Unanimotus decisions are reached only
in matters which are obvious to everybody.
Decisions are usually taken accediding to
the opinion of the majority and these are,
or have to be, acquiesced in by the whole
body, to enable the organization to proceed
to the next stage in the case.

The number of subjects which crowd
upon the attention of any particular organi-
zation being usually very large, the selec-
tion of subjects for treatment from the
large mass of problems and indefinite
alternatives which distract attention is a
difficult matter. Skill and forethought
are necessary to concentrate attention
upon the essential and the attainable.

In this work of selection, the people
would be wise to be guided not only by
British examples, but by the varied
cxperiences of all the progressive coun-
tries of the world. For many local prob-
lems in India, ready-made soutions will
be aggilable in countries like Canada and
Japan. It is not"wise to attempt to
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create a new world for ourselves by, shuttjng
our eyes to the experience already accumur,
lated by the mistakes and patlent lubour'
of the people of other lands.

In, commection with every organization,
continuity of purpose and policy should
be held in view. A clear record must be
kept of the decisions and schemes deter-
mined upon in every branch of the country’s
activity. From month to month and year
to year, new decisions will be taken and
new practices introduced and new codes
of decisions built up and many of them
translated into action. The accumulation
of practical results in this way, of work
done, decisions accepted, rules and prac-
tices codified, will constitute ‘an asset
indicative of the true development and
progress of the couptry.

Propaganda is the means resorted to
by individuals and public bodies for popu-
larizing national ideals and programmes ;_
spreading useful information; promoting
organizatiog and cobperation for gerferal
or specific objects; bringing tfo nﬂtlce.
defects and wants and inviting Ppm:ona
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and' action thereon ; ,rousing enthusjasm
for any public reform or scheme, and
prometlng sany object of public interest
Whatever temporary or permanent. Pro-
paganda will be necessary to ed€cate, the
public or to secure popular support for, or
stimulate dynamic effort in, any public cause.

It takes the form of a campaign or
drive, when it is undertaken in an emer-
gency to accomplish a specific object or
purpose within a given time.

Propaganda was resorted to for correcting
wrong impressions and spreading reliable
information during the late War. 1t might
be most beneficially utilized in India in
the coming years for popularizing national
plans and programames and training the
people for full responsible government.

Among the principal propag';mda agen-
cies are public meetings a:nd periodical
gatherings. Anagency even moreimportant
is the Press. Newspapers have a three-fold
obyec‘o——supplmng news, publishing adver-
tisetnents and instrudsing the bublic with
opmgons and comments on current ques-
tions. Where they* are not worked in a



ORGANIZATION 297

purely commercial spirit or in the, inter®gts
of a class, they do much good by ventilating,
public grievances, by rousing public opinion*
and stimulating activity on the part o
both, puslic associations and the Govern-
ment.

Propaganda is carried on by magazines,
booklets, pamphlets, leaflets, folders, etc.,
and also by public notices, placards and
posters, often exhibited on street walls,
in tramcars and railway carriages.

In future every public election, whether
for Imperial, provincial or local councils,
should be taken advantage of for purposes
of propaganda.

Cinemas might be used for spreading
sound ideas on such subjects as'civic life,
housing, sanitation, industries, etc. Indi-
genous professmnal,lecnters and musicians,
whose normal vocation is to recite stories
from ancient epICS, may be most effectively
employed on propagandist work. As i
done in other parts of the world, the pro-
fessors of yndian undversities and colfeges
should be free to instruct the public. #hort'
treatises like the Oxpord Tracts will be



208 RECONSTRUCTING INDIA

seyliceable if written, by university, pro-
fessors whose view of current problems
‘will be disinterested and whose motives,
fherefore, will be above suspicion,

The extent to which propaganda is
resorted to in this way in any public
cause, and the persistence with which the
work is continued, will be an indication of
the earnestness of the people concerned,
and of their capacity to build up unity
of thought and action in the country.

Public associations in India might adopt
the business methods of the West more
scrupulously and carry on propaganda in
a more active spirit than is done at present.
Some of the existing associations in the
country are badly managed through in-
attention to discipline and the omission
to collcct funds to maintain a good secretary
and effective staff. Meetings are irregular,
subscriptions are in arrears, one or a few
persons monopolize the whole responsibility,
and reports and accounts are not rendered
punttually.

Akyociations get into a rut and growth
is prevented where the whole responsibility
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is mgnopolized by ,one or two ,persdys,
The originators of agsociations ghould evex,
be seeking for others upon whom they can’
throw work and reaponslblhty, thus af
the sgime ¢ime broadening their own mental
outlook and the sphere of inflnence of the’
association. Constant touch should be
kept with the rank and file of the members
through widespread local committees, each
with its own officers. FKvery member
should be made to feel that he is a valued
awinit of the association and given some
office or responsibility directly he reveals
any special capacity.

As public opinion will receive recognition
and consideration from Government in
future, popular associations will vastly in-
crease their influence. They will begin to
feel what a useful part they can play in
public affairs and realize their responslbll-
ity for efficient operation.

‘In the immediate future the aim of the
Indian leadgrs should’be to keep the pedple
thinking and working; to rouse in them
a spirit of development and progress ;
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jnerease. their scale of combination, and
yjorganizatiop ; and unil complete respon-
‘sible- govetnment is conceded, to maintain
a separate unifying agency or agencies
independent of Government in®order, to
secure continuity of purpose and policy,
and unity of direction in regard to all
affairs and activities of a national character.

For securing unity of direction, it will
be found an advantage to hold a few reliable
men responsible for a fixed term at a time
for the production of results and to changes
the men at regular intervals so as to avoid
the common faults of Indian organizations,
viz., slackness of effort or autocracy.

For the purpose of organization, the
whole country may be marked out into
seven spheres or regions, thus: (1) All
India, (2) province, §3) city, (4) town,
(5) village, (6) district, (7) sub-district
(taluk). '

For the sake of uniformity, the entire
activities of the country may be divided
into three classes, 48 has bd>n done in
t-hiﬂ\"pook : viz. (1) political and administra-
tive, (2) econqmi€, and (3) social. The



ORGANIZATION 301

propgsals under the “Indianizatioty”
scheme will come ynder the third head
‘“ Social.”

In any area coming under any one of
these seven spheres or regions, the leading
inhabitants interested may come together
and start a central organizing agency to be
known as the ** Development Committee.”

This committeec should be non-political
and wnon-partisan, and its chief business
should be to bring into existence all the
public associations and agencies needed
in the locality according to the example
of advanced countrics, and to help to
keep these agencics alert and active and
absorbed in investigating public questions
and supplying the deficiencics ahd wants
of the region or area concerned. The
development commjttee in any region of
area will be started in the first instance
by persons who desire to promote the
interests oféthe Ilocality, but when the
region or area is equipped with all the
usual orgajizations,®the committee tself
may be grouped Wittl, and merged irf the
economic organizations of the aref and
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defive its funds and ,support from them.
At a later gtage uniform regulations may
'be introduced so that the development
::ommitt;ees, wherever they may be, may
all work on a common plan of organization
and so eventually form a national develop-
ment. league: but it is not desirable to
aim at such uniformity at the very start.
The reason why the development com-
mittee should be classed with economic
organizations is that it has to be operated
on national lines without party bias.
Association with either political or social
reform organizations is ﬁndesimble, since
these latter deal with subjects of a con-
troversial character and are apt to divide
instead of uniting the population.

Among the essential,duties of organiza-
tions in each of the seven sphéres or areas
may be enumerated : the preparation of
succinct statements of national plans and
programmes to enable the public to visualize
the ‘future ; preparation and maintenance
of lists of urgent and important problems ;
forma'-t.iqn of stugy tircles for investigating
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and ,elucidating the problems; .freqdnt
publication of the apinions of gtudy circley
and of symposia of views of leading men
on current topics ; 1ssue of standard circu®
lars (by wecognized lea,dmg central organi-
zatjons for the guidance of the public);
and bringing into existence institutions
and agencies needed both for thought and
action in the area, one by one, according
to civilized standards.

In general terms, the organizations in
«each sphere or area should provide for
(1) the work of initiative in order to bring
into existence the activities, institutions
and agencies needed in the area and (2)
the work of leadership to co-ordinate all
the activities and ensure central control
and action.

The orga,mzatloua needed for (1) all
India and (2) each province will be similar
in character. For all India, there may be
created a central council consisting of.
seven members and 200 associates for
developing and unifying the political work
of the country. This council would dork
in close association with the exisging all-
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defive its funds and ,support from {hem.
At a later ptage uniform regulations may
be introduced so that the development
commlttees, wherever they may be, may
all work on a common plan of organization
and so eventually form a national develop-
ment leaguc: but it is not desirable to
aim at such uniformity at the very start.
The reason why the development com-
mittee should be classed with economic
organizations is that it has to be operated
on national lines without party bias.
Association with either political or social
reform organizations is lilldesirable, since
these latter deal with subjects of a con-
troversial character and are apt to divide
instead of uniting the population.

Among the essential, duties of organiza-
tions in each of the seven S}')he:res or areas
may be enumerated : the preparation of
suceinct statements of national plans and
programmes to enable the public to visualize
the ‘future ; preparation and maintenance
of lidls of urgent and important problems ;
'iorma:tio.n of study tircles for investigating



ORGANIZATION 303

and elucidating the problems; .freqihng
publication of the qpinions of gtudy circles
and of symposia of views of leading men
on current topics ; 1ssue of standard circu-
larg (by #ecognized leadmg central organi-
zatjons for the guidance of the public);
and bringing into existence institutions
and agencies needed both for thought and
action in the area, one by one, according
to civilized standards.

In general terms, the organizations in
«each sphere or area should provide for
(1) the work of initiative in order to bring
into existence the activities, institutions
and agencies needed in the area and (2)
the work of leadership to co-ordinate all
the activities and ensure centrdl control
and action.

The orgamzatlorw needed for (1) all
India and (2) each province will be similar
in character. For all India, there may be
created a central council consisting of.
seven members and 200 associates for
developing and unifylng the political work
of the country. This council would %ork
in close association with the exia;in'p; all-
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In<ia political organizations. The central
council should prepare and maintain lists
of current political and administrative
questions and large problems requiring
continuous attention, and it shoild distri-
bute these problems among study cirt.:les
formed from the 200 associates and other
co-opted workers, drawn from public men,
statisticians, business men, university pro-
fessors, ete., throughout the country.

The central council and associated organi-
zations and study circles will keep under
study Imperial, national and international
problems, and will from time to time
publish the results of their study and
recommendations for the information and
guidance of the public. Such recommenda-
tions will be discussed at the annual
sessions of political federations like the
National Congress and Moslem League,
and definite lines of action settled upon.

For the economic work of the whole
country, a central national council of seven
persons and 200 associates may be formed
on uimilar lines. The council will work
in association with tle industrial conference
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and other economic associations in $he
country on the same lincs.

If sufficient interest is evinctd in -social
matters, a similar central council of seven
leadgrs and 200 associates may be con-
stituted also for the social work of all
India on lines very similar to political and
economic councils. This council will work
in co-operation with the all-India social
conference or congress.

For the present, at all events, it is not
desirable that the same leaders should be
represented on any of these three central
councils for more than one year at a time,
save in the case of persons who evince
exceptional zeal, energy and ablht\ and
who are willing to devote most of their
time to the work of the council.

In the same way every provinee will
require throe classes of central councily
with 200 associates cach. These pro-
vincial councils will be responsible for the.
work of the province for a year at a tlme,
and will cerry on their duties in cog‘ml-
tation with the correSpondmg confel;e ces
and other existing provincial organjzations.
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@or each of the remaining five spheres or
Areas there .may be oune or more associa
fions; societies, clubs, ete., under any or
all the three heads, political, economic and
social. The organizations and theivactivities
will differ in quality and scale according
to local circumstances. In a city, for
instance, there may be a political associa~
tion, a ratepayers’ association, a foreign
travel association and so on. For economic
work there may bea Chamber of Commerce,
an economic conference, a manufacturers™
association, an agricultural association, ete.
For social work there may be associations
for social reform, civic survey, town-plan-
ning, :3htild welfare, education, physical
culture, etc. Many of the organizations
required in each area have already been
mentioned in different parts of this book
and need not be rédpeated here. It is
sufficient if a correct impression is here con-
veyed how such associations and agencies fit
in, with a comprehensive organiza.tion for
the ‘whole country.

E;gough has been said to enable the
regidents of anv 'given sphere or area.
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whether it be a province or a city, tokn
or village, or a distgict or sub-district, to.
prepare a working orgenizations and ,pro-
grammes on the basis explained.

The, public bodies and associations which
may thus be brought into existence may
be independent at first. Any city, town
or village may start any association or
society for which there is use in the locality
and there are the men to run it. No city,
town or village need wait for another to
make a beginning. In due course some
form of co-operation will come to be
established between the various associations
engaged in like activities through the
provincial and central agencies. Sugh co-
operation may be kept in view, But need
not be attempted from the very start.

Some spheres or greas will require all
three classesof orgamizations; others one
or a few only ;'_ in others again, existing
organizations will need supplementing.
Many towns and villages, through lack of
men of ability or other resources, will %be
unable to dlaintain all the organizatidns
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In each sphere there may be geveral
organizatiqns, sometimes rival associations,
working for the same or similar objects.
In such cases it is the duty of all these to
come together and appoint, vfor, gshort
intervals at a time, a central unifying
agency to work upon objects common to
all of them. In a number of organizations
of the same class, one of the senior organiza-
tions may be entrusted with this work,
say. for a yecar at a time. The latter will
prepare statements of wants to be provides
and defects to be remedied and questions
to be solved and will constitute study
groups, and In some cases committees or
sub-cemmittees, in order to investigate
problcmi‘» that arc of common interest
and suggest solutions.

As public men daing honomrv duties
will not be able to work with the same
earnestness and cnergy .,or to give the
amount of time necessary for long intervals,
it is enough for the present to select national
rantd provincial centml 001111011& for one
yeé‘r at a time. The leaders should be
seleétegl with serupulous care so that the
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public of all denomjnations may conf¥]e
in their judgment apd accept advice and.
recommendations comirg from them., No
public man, however influential, should be’
on the cowncil of sevén members unless he
is pl;epared to devote a considerable portion
of his time to its work during its life of
twelve months. When he is replaced, he
will, in the ordinary course, be brought
on the list of associates and will continue
to render service on the study circles and
etherwise.

Under this arrangement, large numbers
of persons will be engaged in the study of
current problems and in keeping them-
selves in touch with what is happening
in progressive countries. All mhtters of
public interest will be watched and studied.
The services of men, of worth and ability
will be utilized on #he study groups, the
activities needea. for progress will be main-
tained and masd consciousness developed.
All the material and spiritual powers in
each area will be mobilized and energbiig
action throfighout the whole country stifnu-
lated and sustained.



CHAPTER XVII
THE IMMEDIATE TASK

Inpia’s fundamental problem consists in
relieving the soil of over-pressure of popula-
tion by the devclopment of industry, and
‘thercby attacking at its foundation the
appalling poverty which is crushing her
people. Such advance is possible only if
illiteracy is banished from the country and
educadion of a practical character liberally
provide(i, and if the social evils which
obstruct progress are systematically re-
moved.,

An honest endeavour has been made in
this book to state the causes which are
responsible for keeping India in such a low
educational, economic and social condition,
avn:d to outline the faeasures of reconstruc-
tlon ‘immediately needed These may, in

concluslon, be briefly summarized.
a10
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As regards education, the requisifg gum-
ber*of primary schools should be stafted
and complﬂs'bfj"'é%ter}dance & all childrey
of school age, both boys and girls, shouid
be enforged by law.» When the new educa-~
tiéd programme is in full operation, the
aftendance at schools in towns and villages
should be not less than fifteen per cent.
of the population. In cities it should be
more. Persons under eighteen years of
age who have to cam a living and are
employed, should be required to attend
continuation schools for at least six hours
every week to Jearn some profession or
occupation.

Elementary practical science as applied
to agriculture and industry, gelémentary
book-keeping and rudiments of information,
concerning the ecpnomic structure of the
world andsof India; in particular,’as well a#
instruction ih the duties of citizenship,
should form ‘part of the primary school
cwrriculum. The initial outlay on build~
ings and equipmegt and the training of
teachers avill be vety considerable ; but g
is an obligation that must be met,eeven
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mouey "be borrowed to supplement the
funds available from current revenues.”

Every pl;({vmce should have its own
uaiversity, and at least one good technical
and one commercial ' college for every
15,000,000 population, giving the higilést
cducation in their vespective mxbjec‘frs.
Some twenty universities should be brought
into existence during the next five years.
Civies and economics should form obliga-
tory subjects of study for seventy-five per
cent. of the students attending the universi-
ties. Thus it will be possible to train the
organizers, statesmen and leaders so badly
needed at present, and for whose services,
il all g goes we 11, there will be an ever-increas-
ing demand in future.

Each province should depute, for truin-
ing in foreign countrics, fifty or more
students ‘at a timc“t;he exatt numbper
depending upon the populdtion. Nearly
half of these students should be maintaired
by the provincial Government. Tn addi-
tign.« the provineidl (overnments should

ispach, at regular ifcervals, députations
of prorainent Indiang to Canada, Australia
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and J apan, and maiptain agencies, in®tRpse
countries t0 supp]y sinformatiog and answer
communications frome the peaple of the
province.

A study of the Political and economic
framework and machinery of other cowun-
triés will be of the highest value in devising
schemes for building Tudia’s national life,
and will save the country from many blun-
ders; for, when ready-made models are
available, it is not the part of wisdom to
shut the eyes to them and resort to the
costly alternative of making new experi-
ments.

India must depend chiefly upon the
development of large factory ingustries
for creating wealth. They will #lso give a
lead to medium-scale and minor industries,
A dozen large industrics, mdudmg railway
supplies, m:!.chmr‘ry. motor-cars, paper; oil,
porcelain, gla.ss, leather and other articles
should be startéd. Tron and textile manu-
factures should be greatly extended, ELI'ld
shipbuilding giver! special prominence?

A Boad of Industries composcﬁ of
Indian wembers and, aided by Btitish,
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forﬂgl and Indian experts, should be ngen
a. free hand o direct industrial enterprises
"n every pr.ovmce under the control of the
Minister of Industries. Funds to the
extent of Rs. 10,000,000 to Rs. 30,000,000
per annum should be at the disposal
of each provincial Government within
the mnext ten years for financing
industries.  The accounts for this expen-
diture may be subject to the strictest
audit, but the Board, consisting of men
enjoying the confidence of the provincial
Legislative  Council, should be free
to grant all reasonable concessions to
bona fide local business men. A research
inst-itut'-e, experimental stations and other
agencies, ¢ institutions and laboratories
required, should be provided for making
experiments and training organizers, works
managers and the I%Lbour forc® of the
province. Local organizers with directing
ability should be sought''out and given
financial and other facilities and encouraged

o wstart large concerns with the aid of
xpbrts. A reasonalfe measure of protec-
tion ¢hould be afforded by levying import
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dufies to safeguard the interesty o® Wfant
industries.

Five to ten years of suchs sympathetic
and systematic encouragement would make
phenomenal progréss possible. .
, Further increase of production from
agriculture will be possible if resort is had
to intensive cultivation and the use of
scientific methods of tillage, better farm
and chemical manures and labour-saving
tools and wachinery. Irrigation., if ex-
tended, will prove a great source of wealth.
Approved agricultural methods should be
tanght in experimental stations and in
schools as well as by propaganda. India’s
salvation in this respect lies in intro-
ducing new ideas—in graduady training
the farmer to develop himself from
Jabouzer into an intelligent and self-reliAnt
worker.

Agricultural associations, co-operative
socicties and® banks will be needed for
every town and village group. At the
commencement, & deputation of hak a
dozen leAding farmers, accompanied By one
or two graduates insagriculture, sfould be
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septfevery. six months from egch province
to- Europe, Apuerica ands Japan.
*Government agencies to protect Indian
traders, and Indian banks to finance their
trade, should be provided in Englad and
in selected foreign countries. Foreign lan-
guage schools should be established in the
principal cities, and Indian-owned shipping
encouraged to facilitate foreign intercourse.
A review of the position of Indians in
foreign countrics. accompanied by reliable
statistics, should be prepared and publixhed
as a necessary preliminary to the develop-
ment of this phase of national progress.
A central system of banks like that under
the Fedgral Reserve Board of the United
States shofild be created and, simultane-
ously, a system of industrial and agricul-
gui'al banks should be Brought into exist-
ence,*to afford tinancial dacilities to manu-
facturers, tradesmen and f:ll‘l]']OI‘S, both
large and small, throughout' the country.
Complete statistics should be specially
cormﬁed. giving full particulars of the
material resources of the country and the
emploﬁne:,nt of the: people, and every
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fagility and gncounagement should e Yiyen
to the public to shudy and digcuss proble;m{-'
concerning their imdustries,* occupatiofs
and material wealth, and to form a correct
idga ofathe cconomic status of the country.
, Coming to the more important adminis-
frative measures and changes nceded, it
must be premised that rapid development
will be possible only when complete confi-
dence and wnderstanding s established
between the Governinent and the peeple,
that is to say, when both the central and
provincial Governments become  constitu-
tional. The basic principle which should
be recognized and practised is that the
Government exists for the people, and that
its sole business should be to lace Judian
interests first and to work for their advanccs
nent, at the sande time helping and co-
opemting.\\'ilh the Empire.

The ]m]mn provinces should be re-
arranged and " re-grouped so that, if possible,
no single province may have a populatlon
of less than 10 (TO{?{J(}U persons. llﬂa
provide #ufficient résources 10 enable evory
one of them to equipsitself with th® educa-
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tigndl “and other institutions that hgve
been suggested. '

Thc town *population of India, which is
vcry inadequate for the demands of its
trade and industry, should be doubled, jn
order to provide the leaders, middlemen
and labourcrs the country’s work demands.

The new form of village government
suggested might be introduced, so that
every group of villages containing 50¢ to
600dwellings, or 2,500 to 3,000 inhabitants,
may have a village Government with its
own officers and council, and the necessary
educational and other institutions, agencies
and associations for carrying on reconstruc-
tion work.

A special Reconstruction Ministry should
‘be created both in the Central Government
and in cach provincial¢ administration to
recomimend the appoinsment of commis-
sions and committees for investigating new
and important problems, to prepare new
E.’Lhem{‘b of development bv the study of
10?“1 conditions and ’forugn models, to
rrge the provision of funds to give effect
to thern, 1o advise individual departments
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of Government in regard to their sPhbres
of reconstruction work, to stimulate a apmt
of initiative and self-ltelp in the people, and'
to,do everything needed to obtain speedy
regults.

A Ministry of Conservation should +be
created, both for the Central Government
and for each province, to develop the
natural resources of the country and the
efficiency of the people. This commission
should make an inventory of national
assets in the shape of material wealth, and
the intelligence and enetgy of the people,
and at once begin to mobhilize both in order
to increase prodnction and develop the
people’s workiug capacity. One ofits chicf
functions should be to find empldyment for
those people who have not sufficient work, ‘
and to help men of capacily and, worth 1',(3_
find occupations fer which they are Most
fitted, and whlch are congenial to them.
This Ministry, like the Ministry of Recop-
struction, snould he only a pla,x.mng and
advisory authonty' The executive ‘wagk
connected with the new measures- should
be done by the deparments congerned, or
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byd&aencies specially created for the pur-
pose.

A loan, Heginning with Rs. 100,000,000,
and rising gradually to Rs. 300,000,000 per
anmum. should be raised to finanve edyca-
tion and industries. Bach province should
raise its cwn shave of this loan and bear
the responsibility of repayment.  The loan
may be repayable in thirty years, the
annual charge for paying instalments of
debt and interest being met from current
revenues.  The charge will be small at
first, and within the capacity of the province
to bear. It 1s safe to assume that, as a
result of the operation of the new measures,
at the ¢nd of thirty years the country will
be Tully able 1o bear the charge. Educa-
tion and industry arc great national fune-
tious, .J.nd cducation is, §n a sense, a primary
industry. Both these have been woefully
neglected for at least a gom ration past,
and to make up for time lost and oppor-
tunities sacrificed, they should be given a
gmod start.

Refére_nce has been made to the direct
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action needed, on the part of the peopl} tp
ensure unity of purpose and isleals in their
public work, and to bring inte cx:.stence,
independently of Government, a connected
organizajion for the whole country for the
purpose.

The ideals to be placed before the Indian
public should be, politically, to change the
present conditions of administration, peculiar
to a dependency, to those of a self-governing
Dominion like Canada; economically, to
develop gradually 2 new system patterned
upon Dominion models for production,
transportation, trade, finance and bank-
ing ; and socially, to raise the standard of
living, and promote freer intercourse be-
tween the various communities Within the
country, as well as between India and
foreign lands, while getainingall that is best
and ennobling in the indigenous ideals and
traditions. Atfention should be focussed
upon making Irdia a nation economically,
strong, socially accomplished, and politically
a self-governing ‘uait of the British
Commonwenlth.

The rapid realizatioa of these objects
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dedp@hds upon securing the co-opegation
and support of the Government of the
country, ard forming an effective organiza-
%ion to ensure co-operative effort on the
part of the people.

.On a proper organization like the one
suggested in the last chapter, or any parallel
organization, beingaccepted by the majority
of the nation, the people should welcome
what help they can get from Government,
and in directions where Government does
not see eye to cye with them or cannof
render help, they should have specific
plans of their own as to what they are to
do both for the country as a whole and in
individual areas, and labour unceasingly
for their realization to the best of their
opportunities. Organization is the key to
the situation. Nothing big can be done
without, organization.  The point now is :—
Can the nation gather up sufficient energy
‘and make a disciplined effért in this manner
bv formulating and carrying into practice
fw comprehensive, yets siinple and connected
sceme of organization such as ve have out-
lined ¥ Tt would he a great victory to the
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forcgs of progress if this could -be dene.

A spirited propaganda should be main-
tained to correct the many wreng ideals I8
which the country abounds, and to plar:t.
ne;.v. andy healthy ones in their place : new
ideals calculated to promote the futwre
Ba.t'ety and progress of the people. Some
of the methods, mottoes and precepts
adopted in Western countries will be found
to be suggestive. A pamphlet recently
issued in a Western city, describing

,the city’s opportunitics, observed :—

** Here is no thraldom to the past, but a trying of all
things on their merits and a searching of every pro-
posal or established institution hy the one test, Will
it make life happicer 7 7

In a tramecar of another city was posted
a public circular which read :—

“ You are doomed to d.ir;a.ppointmunt if ybu sit pack™
and expect the other man to make the city grow:
there is a real job for every citizen.”

Yet again, in a third city, the motto on 4
journal published on, behalf of its business
and civic interests vsas :—

“ Cities do not grow- « They are bailt.’
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THE people of every region or area should
be urged notsto lean on‘others, but to think
out their problems for themselves: indi-
vidual problems by se]f—help, and collective
ones by co-ordinated effort. They sl}o'uld
heve warning that disuse of their natural
powers is fatal to their progress.

When any question of importance arises,
the local organization should see to it that
the best minds in the locality qualified to
deal with the question, study every aspect
of it, take counsel together, come to sound
conclusions, instruct and persuade the
people and take prompt action in a collec-
tive capacity with the people’s co-operation
and he]p. It may be a question of increas-
ing the production of a commodity, popu-~
larizing a new reform, removing an
Ea.nomalx, establishing @ new institution, or
coltecting funds for a public purpose. The
rapidity with which such objects as these
are accomplished will be an'indication of the
power of organization, of the capacity of the
ézcﬂ‘ﬁl community tor ekercise power and

uence in the counfry by their collective
efforf. Knowledge is power. Capacity for



THE IMMEDIATE TASK 325

co-qperative effort is power. The peeple
of any area can dcquire this power, artd
now and then test th&ir capacily by'wor]g
ing out specific problems or providing for
loca] waRtts as quickly as possible. Onesuch
object accomplished will put heart into the
people and give them courage for further
effort in the same direction.

It is not enough to keep up a few activi-
ties, to carry through a scheme here or a
reform there. Things must advance all
round. Every one has his bent and oppor-
tunities, and if every citizen makes a small
contribution in money, time or energy, the
aggregate contribution will be very con-
siderable, and the country is bqund to
advance.

No right-thinking Indian who has cor-
rectly understood ihe comparisqns insti-,
tuted in an earlier chapter can escape a
feeling of hurplha,tmn at the low inter-
national sta,ndmg of his country. The
question we have to meet is this:—Can the
Indian be made to re?t,llze that his condm
is capablé of 1mprovement-—not for a
season or two, but pe:manently—in ways
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t}ia¢ Thay give to his children, opportunities
of making good in the world ? The task,
11; must be ddmitted; is of appalling diffi-
culty and magnitude, but unless we believe
that it is capable of accomphshment,, e
shall be driven to accept the pessimistic
conclusion of a Western writer that India is
““ the dying East.” That conclusion assur-
edly every Indian will repudiate. A con-
sciousness should be roused in the Indian
mind that a better state of things exists
outside, and a vastly better state of things
could be brought into existence in India
itself if the people only willed and worked
for the same.
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