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THE ROAD TO BUSINESS SUCCESS
A TALK TO YOUNG MEN

T is well that young men should begin at the
beginning and occupy the most subordinate
positions. Many of the leading business men of
Pittsburg had a serious responsibility thrust upon
them at the very threshold of their career. They
were introduced to the broom, and spent the first
hours of their business lives sweeping out the office.
I notice we have janitors and janitresses now in offices,
and our young men unfortunately miss that salutary
branch of a business education. But if by chance
the professional sweeper is absent any morning the
boy who has the genius of the future partner in him
will not hesitate to try his hand at the broom. The
other day a fond fashionable mother in Michigan
asked a young man whether he had ever seen a young
lady sweep in a room so grandly as her Priscilla. He
said no, he never had, and the mother was gratified
beyond measure, but then said he, after a pause,
“What I should like to see her do is sweep out a room. "’
It does not hurt the newest comer to sweep out the
office if necessary. I was one of those sweepers my-
self, and who do you suppose were my fellow sweepers?

From an address to Students of the Curry Commercial College,
Pittsburg, June 23, 1885
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4 THE EMPIRE OF BUSINESS

David McCargaq, now superintendent of the Alleghany
Valley Railroad; Robert Pitcairn, Superintendent of
the Pennsylvania Railroad, and Mr. Moreland, City
Attomey We all took turns, two each morning did
the sweeping ; and now I remember Davie was so proud
of his clean white shirt bosom that he used to spread
over it an old silk- bandana handkerchief which ‘he
kept for the purpose, and we other boys thought he
‘was putting on airs. So he was. None of us had a
silk handkerchief.

Assuming that you have all obtained employment
and are fairly started, my advice to you is “aim high."”
I would not give a fig for the young man who does not
already see himself the partner or the head of an im-
portant firm. Do not rest content for a moment in
your thoughts as head clerk, or foreman, or general
manager in any concern, no matter how exten-
sive. Say each to yourself. ‘“My place is at the

top.” Be king in your dreams. Make your vow
that you will reach that position, with untar-
nished reputation, and make no other vow to
distract your attention, except the very commend-
able one that when you are a member of the firm or
before that, if you have been promoted two or three
times, you will form another partnership with the
loveliest of her sex—a partnership to which our new
_partnership act has no application. The liability

thete is never limited.
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Let me indicate two or -three conditions. essential
to success. . Do not be afraid that I am going to
moralize, or inflict a homily upon you." I speak upon
the subject only from the view of a man of the world.
desirous of ai@in’g -you to become successful business
men. You all know that there is no genuine, praise-
worthy ‘success in life if you are not honest, truthful,
fair-dealing. I assume you are and will remain all
these, and also that you are determined to live pure,
respectable lives, free from pernicious or equivocal
associations with one sex or the other. There is no
creditable future for you else. Otherwise your learn-
ing and your advantages not only go for naught, but
serve to accentuate your failure and your disgrace.
I hope you will not take it amiss if I warn you against
three of the gravest dangers which will beset you in
your upward path. ‘

The first and most seductive, and the destroyer of
most young men, is the drinking of liquor. I am no
temperance lecturer in disguise, but a man who knows
and tells you what observation has proved to him;
and I say to you that you are more likely to fail in
your career from acquiring the habit of drinking liquor
than from any, or all, the other temptations likely to
assail you. You may yield to almost any other temp-
tation and reform—may brace up, and if not recovét
lost gromd, at least remain in the race and secure and
maintain a respectable position. But from the insane
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thirst for liquor escape is almost impossible. I have
known but few exceptions to this rule. First, then,
you must not drink liquor to excess. Better if you
do not touch it at all—much better; but if this be too
hard a rule for you then take your stand firmly here:—
Resolve never to touch it except at meals. A glass
at dinner will not hinder your advance in life or lower
your tone; but I implore you hold it inconsistent with
the dignity and self-respect of gentlemen, with what
is due from yourselves to yourselves, being the men
you are, and especially the men you are determined
to become, to drink a glass of liquor at a bar.
Be far too much of the gentleman ever to enter a bar-
room. You do not pursue your careers in safety unless
you stand firmly upon this ground. Adhere to it and
you have escaped danger from the deadliest of your
foes.

The next greatest danger to a young business man
in this community I believe to be that of speculation.
When I was a telegraph operator here we had no
Exchanges in the City, but the men or firms who
speculated upon the Eastern Exchanges were neces-
sarily known to the operators. They could be counted
on the fingers of one hand. These men were not our
citizens of first repute: they were regarded with sus-
picion. I have lived to see all of these speculators
irreparably ruined men, bankrupt in money and bank-
rupt in character, There is scarcely an instance of
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a man who has made a fortune by speculation and
kept it. Gamesters die poor, and there is certainly
not an instance of a speculator who has lived a life
creditable to himself, or advantageous to the commu-
nity. The man who grasps the morning paper to see
first how his speculative ventures upon the Exchanges
are likely to result, unfits himself for the calm consider-
ation and proper solution of business problems, with
which he has to deal later in the day, and saps the
sources of that persistent and concentrated energy
upon which depend the permanent success, and often
the very safety, of his main business.

The speculator and the business man tread diverg-
ing lines. The former depends upon the sudden turn
of fortune’s wheel; he is a millionnaire to-day, a bank-
rupt to-morrow. But the man of business knows
that only by years of patient, unremitting attention
to affairs can he earn his reward, which is the result,
not of chance, but of well-devised means for the at-
tainment of ends. During all these years his is the
cheering thought that by no possibility can he benefit
himself without carrying prosperity to others. The
speculator on the other hand had better never have
lived so far as the good of others or the good of the com-
munity is concerned. Hundreds of young men were
tempted in this city not long since to gamble in oil,
and many were ruined; all were injured whether they
lost or won. You may be, nay, you are certain to be
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similarly tempted; but when so tempted I hope you
will remember this advice. Say to the tempter who
asks you to risk your small savings, that if ever you
decide to speculate you are determined to go to a
regular and well-conducted house where they cheat
fair. You can get fair play and about an equal chance
upon the red and black in such a place; upon the Ex-
change you have neither. You might as well try
your luck with the three-card-monte man. There is
another point involved in speculation. Nothing is
more essential to young business men than untar-
nished credit, credit begotten of confidence in their
prudence, principles and stability of character. Well,
believe me, nothing kills credit sooner in any Bank
Board than the knowledge that either firms or men
engage in speculation. It matters not a whit whether
gains or losses be the temporary result of these oper-
ations. The moment a man is known to speculate,
his credit is impaired, and soon thereafter it is gone.
How can a man be credited whose resources may be
swept away in one hour by a panic among gamesters?
Who can tell how he stands among them ? except that
this is certain: he has given due notice that he may
stand to lose all, so that those who credit him have
themselves to blame. Resolve to be business men, but
speculators never.

The third and last danger against which I shall warn
you is one which has wrecked many a fair craft which
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started well and gave promise of a prosperous vovage.
It is the perilous habit of indorsing—all the more
dangerous, inasmuch as it assails one generally in the
garb of friendship. It appeals to your generous in-
stincts, and you say, “How can I refuse to lend my
name only, to assist a friend?” It is because there
is so much that is true and commendable in that view
that the practice is so dangerous. Let me endeavor
to put you upon safe honourable grounds in regard to
it. I would say to you to make it a rule now, never
indorse: but this is too much like never taste wine, or

never smoke, or any other of the “nevers.” They
generally result in exceptions. You will as business
men now and then probably become security for
friends. Now, here is the line at which regard for
the success of friends should cease and regard for your
own honour begins.

If you owe anything, all your capital and all your
effects are a solemn trust in your hands to be held in-
violate for the security of those who have trusted you.
Nothing can be done by you with honour which jeop-
ardizes these first claims upon you. When a man in
debt indorses for another, it is not his own credit or
his own capital he risks, it is that of his own creditors.
He violates a trust. Mark you then, never indorse
until you have cash means not required for your own
debts, and never indorse beyond those means.

Before you indorse at all, consider indorsements
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as gifts, and ask yourselves whether you wish to make
the gift to your friend and whether the money is
really yours to give and not a trust for your creditors.

You are not safe, gentlemen, unless you stand firmly
upon this as the only ground which an honest business
man can occupy.

I beseech you avoid liquor, speculation and in-
dorsement. Do not fail in either, for liquor and
speculation are the Scylla and Charybdis of the young
man’s business sea, and indorsement his rock ahead.

Assuming you are safe in regard to these your gravest
dangers, the question now is how to rise from the
subordinate position we have imagined you in, through
the successive grades to the position for which you
are, in my opinion, and, I trust, in your own, evi-
dently intended. I can give you the secret. It lies
mainly in this. Instead of the question, “ What must
I do for my employer?” substitute “ What can I do?"”
Faithful and conscientious discharge of the duties as-
signed you is all very well, but the verdict in such
cases generally is that you perform your present
duties so well that you had better continue perform-
ing them. Now, young gentlemen, this will not do.
It will not do for the coming partners. There must
be something beyond this. We make Clerks, Book-
keepers, Treasurers, Bank Tellers of this class, and
there they remain to the end of the chapter. The
rising man must do something exceptional, and be-
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yond the range of his special department. HE musT
_ATTRACT ATTENTION. A shipping clerk, he may do
so by discovering in an invoice an error with which he
has nothing to do, and which has escaped the atten-
tion of the proper party. If a weighing clerk, he may
save for the firm by doubting the adjustment of the
scales and having them corrected, even if this be the
province of the master mechanic. If a messenger
boy, even he can lay the seed of promotion by going
beyond the letter of his instructions in order to secure
the desired reply. There is no service so low and
simple, neither any so high, in which the young man
of ability and willing disposition cannot readily and
almost daily prove himself capable of greater trust
and usefulness, and, what is equally important, show
his invincible determination to rise. Some day, in
your own department, you will be directed to do or
say something which you know will prove disadvan-
tageous to the interest of the firm. Here is your
chance. Stand up like a man and say so. Say it
boldly, and give your reasons, and thus prove to your
employer that, while his thoughts have been engaged
upon other matters, you have been studying during
hours when perhaps he thought you asleep, how to
advance his interests. You may be right or you may
be wrong, but in either case you have gained the first
condition of success. You have attracted attention.
Your employer has found that he has not a mere
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hireling in his service, but a man; not one who is con-
tent to give so many hours of work for so many dollars
in return, but one who devotes his spare hours and
constant thoughts to the business. Such an employe
must perforce be thought of, and thought of kindly
and well. It will not be long before his advice is
asked in his special branch, and if the advice givenbe
sound, it will soon be asked and taken upon questions
of broader bearing. This means partnership; if not
with present employers then with others. Your foot,
in such a case, is upon the ladder; the amount of
mg done depends entirely upon you;'self.

dﬁe false axiom you will often hear, which I wish to
guard you against: “Obey orders if you break
owners.” Don’t you do it. This is no rule for you
to follow. Always break orders to save owners.
There never was a great character who did not some-
times smash the routine regulations and make new
ones for himself. The rule is only suitable for such
as have no aspirations, and you have not forgotten
that you are destined to be owners and to make orders
and break orders. Do not hesitate to do it whenever
you are sure the interests of your employer will be
thereby promoted and when you are so sure of the
result that you are willing to take the responsibility.
You will never be a partner unless you know the
business of your department far better than the owners
possibly can. When called to account for your in-
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dependent action, show him the result of vour genius,
and tell him that you knew that it would be so; show
him how mistaken the orders were. Boss your boss
just as soon as you can; try it on early. There is
nothing he will like so well if he is the right kind of
boss; if he is not, he is not the man for you to remain
with—Ileave him whenever you can, even at a present
sacrifice, and find one capable of discerning genius.
Our young partners in the Carnegie firm have won their
spurs by showing that we did not know half as well
what was wanted as they did. Some of them have
acted upon occasion with me as if they owned the firm
and I was but some airy New Yorker presuming to
advise upon what I knew very little about. Well,
they are not interfered with much now. They were
the true bosses—the very men we were looking for.
There is one sure mark of the coming partner, the
future millionnaire; his revenues always exceed his ex-
penditures. He begms to save early, almost as soon
as he begins to earn. No matter how little it may be
possible to save, save that little. Invest it securely,
not necessarily in bonds, but in anything which you
have good reason to believe will be profitable, but no
gambling with it, remember. A rare chance will soon
present itself for investment. The little you have
saved will prove the basis for an amount of credit
utterly surprising to you. Capitalists trust the saving
young man. For every hundred dollars you can pro-
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duce as the result of hard-won savings, Midas, in
search of a partner, will lend or credit a thousand;
for every thousand, fifty thousand. It is not capital
that your seniors require, it is the man who has proved
that he has the business habits which create capital,
and to create it in the best of all possible ways, as far
as self-discipline is concerned, is, by adjusting his
habits to his means. Gentlemen, it is the first hun-
dred dollars saved which tells. Begin at once to lay
up something. The bee predominates in the future
mmillionnaire.

Of course there are better, higher aims than saving.
As an end, the acquisition of wealth is ignoble in the
extreme; I assume that you save and long for wealth
only as a means of enabling you the better to do some
good in your day and generation. Make a note of
this essential rule: Expenditure always within income.

You may grow impatient, or become dlscoﬁrzéed
when year by year you float on in subordinate posi-
tions. There is no doubt that it is becoming harder
and harder as business gravitates more and more to
immense concerns, for a young man without capital
to get a start for himself, and in this city especially,
where large capital is essential, it is unusually difficult.
Still, let me tell you for your encouragement, that
there is no country in the world, where able and en-
ergetic young men can so readily rise as this, nor any
city where there is more room at the top. It has
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been impossible to meet the demand for capable, first-
class bookkeepers (mark the adjectives) the supply has
never been equal to the demand. Young men give all
kinds of reasons why in their cases failure was clearly at-
tributable to exceptional circumstances which render
success impossible. Some never had a chance, ac-
cording to their own story. This is simply nonsense.
No young man ever lived who had not a chance, and
a splendid chance, too, if he ever was employed at all.
He is assayed in the mind of his immediate superior,
from the day he begins work, and, after a time, if he
has merit, he is assayed in the council chamber of
the firm. His ability, honesty, habits, assoc1q'g10ns,
temper, dlsp051t1on all these are weighed and analys;&
The young man who never had a chance is the same
young man who has been canvassed over and over
again by his superiors, and found destitute of neces-
sary qualifications, or is deemed unworthy of closer
relations with the firm, owing to some objectionable
act, habit, or association, of which he thought his
employers ignorant.

Another class of young men attribute their failure
to employers having relations or favourites whom they
advanced unfairly. They also insist that their em-
Ployers disliked brighter intelligences than their own,
and were disposed to discourage aspiring genius, and
delighted in keeping young men down. There is
nothing in this. On the contrary, there is no one
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suffering so much for lack of the right man in the
right place, nor so anxious to find him as the owner.
There is not a firm in Pittsburg to-day which is not
in the constant search for business ability, and every
one of them will tell you that there is no article in
the market at all times so scarce. There is always
‘a boom in brains, cultivate that crop, for if you grow
any amqﬁnt of that commodity, here is your best
market and you cannot overstock it, and the more
brains you have to sell, the higher price you can exact.
’i‘hey are not quite so sure a crop as wild oats, which
never fail to produce a bountiful harvest, but they
have the advantage over these in always finding a
market. Do not hesitate to engage in any legitimate
business, for there is no business in America, I do not
care what, which will not yield a fair profit if it re-
ceive the unremitting, exclusive attention, and all the
capital of capable and industrious men. Every busi-
ness will have its season of depression—years always
come during which the manufacturers and mer-
chants of the city are severely tried—years when
mills must be run, not for profit, but at a loss, that
the organization and men may be kept together and
employed, and the concern may keep its products in
the market. But on the other hand, every legitimate
business producing or dealing in an article which man
requires is bound in time to be fairly profitable, if
properly conducted.
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And here is the prime condition of success, the
great secret: concentrate your.epergy, thought, and
capital exclusively upon the business in which.yeu
are engaged.. Having begun in one line, resolve to

fight it out on that line, to lead in it; adopt every im-.

provement have the best machmery, and know _the.
m&ar it

"The concerns which fail are those which have scat-
tered their capital, which means that they have scat-
tered their brains also. They have investments in this,
or that, or the other, here, there and everywhere.
“Don’t put all your eggs in one basket’ is all wrong.
I tell you “put all your eggs in one basket, and then
watch that basket.” Look round you and take notice;
men who do that do not often fail. It is easy to watch
and carry the one basket. It is trying to carry too
many baskets that breaks most eggs in this country.
He who carries three baskets must put one on his head,
which is apt to tumble and trip him up. One fault of
the American business man is lack of concentration.

To summarize what I have said: Aim for the high-
est; never enter a bar-room; do not touch liquor, or
it ;.t ;11 only at meals never speculate; never indorge
beyond your surplus cash fund; make the firm’s in-
terest y_ogx’:s ; Break orders always to save owners;
concentrate; put all your eggs in one basket, and
watch that basket; expenditure always within rqxg&qg;
lastly, be not 1mpat1ent for, as Emerson says, ‘no one
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can cheat you out of ultimate success but yourselves.”

I congratulate poor young men upon being born
to that ancient and horourable degree which renders
it necessary that they should devote themselves to
hard work. A basketful of bonds is the heaviest
basket a young man ever had to carry. He generally
gets to staggering under it. We have in this city
creditable instances of such young men, who have
pressed to the front rank of our best and most useful
citizens. These deserve great credit. But the vast
majority of the sons of rich men are unable to resist
the temptations to which wealth subjects them, and
sink to unworthy lives. I would almost as soon leave
a young man a curse, as burden him with the almighty
dollar. It is not from this class you have rivalry
to fear. The partner’s sons will not trouble you much,
but look out that some boys poorer, much poorer than
yourselves, whose parents cannot afford to give them
the advantages of a course in this institute, advantages
which should give you a decided lead in the race—
look out that such boys do not challenge you at the
post and pass you at the grand stand. Look out for
the boy who has to plunge into work direct from the
common school and who begins by sweeping out the
office. He is the probable dark horse that you had
better watch.
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THE A B C OF MONEY

I SUPPOSE every one who has spoken to or written

for the public has wished at times that everybody
would drop everything and just listen to him for a few
minutes. I feel so this morning, for I believe that a
grave injury threatens the people and the progress of
our country simply because the masses—the farmers
and the wage-earners—do not understand the ques-
tion of money. I wish therefore to explain “ money”
in so simple a way that all can understand it.

Perhaps some one in the vast audience which I have
imagined I am about to hold spellbound cries out:
“Who are you—a gold-bug, a millionnaire, an iron-
baron, a beneficiary of the McKinley Bill?”’ Before
beginning my address, let me therefore reply to that
imaginary gentleman that I have not seen a thousand
dollars in gold for many a year. So far as the McKin-
ley Bill is concerned, I am perhaps the one man in the
United States who has the best right to complain
under it, for it has cut and slashed the duties upon
iron and steel, reducing them 20, 25, and 30 per cent.;
and if it will recommend me to my supposed inter-

From The North American Review, June, 1891,
21
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rupter, I beg to inform him that I do not greatly dis-
approve of these reductions, that as an American manu-
facturer I intend to struggle still against the foreigner
for the home market, even with the lower duties fixed
upon our product by that bill, and that I am not in
favour of protection beyond the point necessary to allow
Americans to retain their own market in a fair contest
with the foreigner.

It does not matter who the man is, nor what
he does,—be he worker in the mine, factory, or
field, farmer, labourer, merchant, manufacturer, or
millionnaire,—he is deeply interested in understanding
this question of money, and in having the right policy
adopted in regard to it. Therefore I ask all to hear
what I have to say, because what is good for one
worker must be good for all, and what injures one
must injure all, poor or rich.

To get at the root of the subject, you must know,
first, why money exists; secondly, what money really
is. Let me try to tell you, taking a new district of our
own modern country to illustrate how ‘“ money” comes.
In times past, when the people only tilled the soil, and
commerce and manufactures had not developed, men
had few wants, and so they got along without ‘“ money "
by exchanging the articles themselves when they
needed something which they had not. The farmer
who wanted a pair of shoes gave so many bushels of
corn for them, and his wife bought her sun-bonnet by
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giving so many bushels of potatoes; thus all sales and
purchases were made by exchanging articles—by
barter.

As population grew and wants extended, this plan
became very inconvenient. One man in the district
then started a general store and kept on hand a great
many of the things which were most wanted, and took
for these any of the articles which the farmer had to
give in exchange. This was a great step in advance,
for the farmer who wanted half a dozen different things
when he went to the village had then no longer to
search for half a dozen different people who wanted
one or more of the things he had to offer in exchange.
He could now go directly to one man, the storekeeper,
and for any of his agricultural products he could get
most of the articles he desired. It did not matter to
the storekeeper whether he gave the farmer tea or
coffee, blankets or a hayrake; nor did it matter what
articles he took from the farmer, wheat or corn or
potatoes, so he could send them away to the city and
get other articles for them which he wanted. The
farmer could even pay the wages of his hired men by
giving them orders for articles upon the store, No
dollars appear here yet, you see; all is still barter—
exchange of articles; very inconvenient and very
costly, because the agricultural articles given in ex-
change had to be hauled about and were always chang-
ing their value.
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One day the storekeeper would be willing to take,
say, a bushel of wheat for so many pounds of sugar;
but upon the next visit of the farmer it might be im-
possible for him to do so. He might require more
wheat for the same amount of sugar. But if the
market for wheat had risen and not fallen, you may be
sure the storekeeper didn’t take less wheat as promptly
as he required more. Just the same with any of the
articles which the farmer had to offer. These went
up and down in value; so did the tea and the coffee,
and the sugar and the clothing, and the boots and the
shoes which the storekeeper had for exchange.
| Now, it is needless to remark that in all these deal-
ings the storekeeper had the advantage of the farmer
He knew the markets and their ups and downs long
before the farmer did, and he knew the signs of the
times better than the farmer or any of his customers
could. The cute storekeeper had the inside track all
the time. Just here I wish you to note particularly
that the storekeeper liked to take one article from the
farmer better than another; that article being always
the one for which the storekeeper had the best cus-
tomers—something that was most in demand. In
Virginia that article came to be tobacco; over a great
portion of our country it was wheat,—whence comes
the saying, ‘“ As good as wheat.” It was taken every-
where, because it could be most easily disposed of for
anything else desired. A curious illustration about
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wheat I find in the life of my friend, Judge Mellon, of
Pittsburg, who has written one of the best biographies
in the world because it is done so naturally. When
the Judge's father bought his farm near Pittsburg, he
agreed to pay, not in “ dollars, ” but in ““ sacks of wheat”’
—so many sacks every year. This was not so very
long ago.

What we now call ‘“money” was not much used then
in the West or South, but you see that in its absence
experience had driven the people to select some one
article to use for exchanging other articles, and that
this was wheat in Pennsylvania and tobacco in Vir-
ginia. This was done, not through any legislation,
but simply because experience had proved the neces-
sity for making the one thing serve as ‘“ money’’ which
had proved itself best as a basis in paying for a farm
or for effecting any exchange of things; and, further,
different articles were found best for the purpose in
different regions. Wheat was “as good as wheat”
for using as ‘““money,"” independent of any law. The
people had voted for wheat and made it their ‘“ money”’;
and because tobacco was the principal crop in Vir-
ginia, the people there found it the best for using as
“money” in that State.

Please observe that in all cases human society
chooses for that basis-article we call “money” that
which fluctuates least in price, is the most generally
used or desired, is in the greatest, most general, and
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most constant demand, and has value in itself. ‘‘Money”
is only a word meaning the article used as the basis-
article for exchanging all other articles. An article
is not first made valuable by law and then elected to
be “money.” The article first proves itself valuable
and best suited for the purpose, and so becomes of
itself and in itself the basis-article—money. It elects
itself. Wheat and tobacco were just as clearly ‘“money”’
when used as the basis-article as gold and silver are
“money’’ now.

We take one step further. The country becomes
more and more populous, the wants of the people more
and more numerous. The use of bulky products like
wheat and tobacco, changeable in value, liable to decay,
and of different grades, is soon found troublesome and
unsuited for the growing business of exchange of arti-
cles, and they are therefore unfit to be longer used as
“money.” You see at once that we could not get
along to-day with grain as “money.” Then metals
proved their superiority. These do not decay, do not
change in value so rapidly, and they share with wheat
and tobacco the one essential quality of also having
value in themselves for other purposes than for the
mere basis of exchange. People want them for per-
sonal adornment or in manufactures and the arts—
for a thousand uses; and it is this very fact that makes,
them suitable for use as ““money.” Just try to count
how many purposes gold is needed for, because it is
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best suited for those purposes. It meets us every-
where. We cannot even get married without the
ring of gold.

Now, because metals have a value in the open mar-
ket, being desired for other uses than for the one use as
‘“money,” and because the supply of these is limited
and cannot be increased as easily as that of wheat or
tobacco, these metals are less liable to fluctuate in
value than any article previously used as ‘“money.”
This is of vital importance, for the one essential quality
that is needed in the article which we use as a basis for
exchanging all other articles is fixity of value. The
race has instinctively always sought for the one article
in the world which most resembles the North Star
among the other stars in the heavens, and used it as
“money”’—the article that changes least in value, as
the North Star is the star which changes its position
least in the heavens; and what the North Star is among
stars the article people elect as ‘“money” is among
articles. All other articles revolve around it, as all
other stars revolve around the North Star.

We have proceeded so far that we have now dropped
all perishable articles and elected metals as our
““money” or, rather, metals have proved them-
selves better than anything else for the stand-
ard of value, “money.” But another great step
had to be taken. When I was in China, I re-
ceived as change shavings and chips cut off a
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bar of silver and weighed before my eyes in the scales
of the merchant, for the Chinese have no ‘‘coined”
money. In Siam “cowries” are used—pretty little
shells which the natives use as ornaments. Twelve
of these represent a cent in value. But you can well
see how impossible it was for me to prevent the Chinese
dealer from giving me less than the amount of silver
to which I was entitled, or the Siam dealer from giving
me poor shells, of the value of which I knew nothing.
Civilized nations soon felt the necessity of having their
governments take certain quantities of the metals and
stamp upon them the evidence of their weight, purity,
and real value. Thus came the ‘“coinage’ of metals
into “money’’—a great advance. People then knew
at sight the exact value of each piece, and could no
longer be cheated, no weighing or testing being neces-
sary. Note that the government stamp did not add
any value to the coin. The government did not at-
tempt to ““make money’ out of nothing; it only told
the people the market value of the metal in each coin,
just what the metal—the raw material-—could be sold
for as metal and not as ‘““money.”

But even after this much swindling occurred. Rogues
cut the edges and then beat the coins out, so that many
of these became very light. A clever Frenchman in-
vented the “ milling”’ of the edges of the coins, whereby
this robbery was stopped, and civilized nations had at
last the coinage which still remains with us,the most per-
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fect ever known, because it is of high value in itself and
changes least. An ideally-perfect article for use as
“money”’ is one that never changes. This is essential
for the protection of the workers—the farmers, me-
chanics, and all who labour; for nothing tends to make
every exchange of articles a speculation so much as
“money”’ which changes in value, and in the game of
speculation the masses of the people are always sure
to be beaten by the few who deal in money and know
most about it.

Nothing places the farmer, the wage-earner, and
all those not closely connected with financial affairs
at so great a disadvantage in disposing of their labour
or products as changeable “money.” All such are
exactly in the position occupied by the farmer trading
with the storekeeper as before described. You all
know that fish will not rise to the fly in calm weather.
It is when the wind blows and the surface is ruffled
that the poor victim mistakes the lure for a genuine
fly. So it is with the business affairs of the world.
In stormy times, when prices are going up and down,
when the value of the article used as money is dancing
about—up to-day and down to-morrow—and the
waters are troubled, the clever speculator catches the
fish and fills his basket with the victims. Hence the
farmer and the mechanic, and all people having
crops to sell or receiving salaries or wages, are
those most deeply interested in securing and main-
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taining fixity of value in the article they have to
take as ‘““money.”

When the use of metals as money came, it was found
that more than two metals were necessary to meet all
requirements. It would not be wise to make a gold
coin for any smaller sum than a dollar, for the coin
would be too small; and we could not use a silver coin
for more than one dollar, because the coin would be
too large. So we had to use a less valuable metal
for small sums, and we took silver; but it was soon found
that we could not use silver for less than ten-cent coins,
a dime being as small a coin as can be used in silver;
and we were compelled to cheose something else for
smaller coins. We had to take a metal less valuable
than silver, and we took a mixture of nickel and cop-
per to make five-cent pieces; but even then we found
that nickel was too valuable to make one- and two-
cent pieces, and so we had to take copper alone for
these—the effort in regard to every coin being to put
metal in it as nearly as possible to the full amount of
what the government stamp said the coin was worth.

Thus for one cent in copper we tried to put in a cent’s

“

worth of copper; in the ‘“nickel” we tried to put in
something like five cents’ worth of nickel and copper;
but because copper and nickel change in value from
day to day, even more than silver, it is impossible to
get in each coin the exact amount of value. If we put

in what was one day the exact value, and copper and
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nickel rose in the market as metals, coins would be
melted down by the dealers in these metals and a
profit made by them, and we should have no coin left.
Therefore we have to leave a margin and always put
a little less metal in these coins than would sell for the
full amount they represent. Hence all this small
coinage is ‘called in the history of money ‘token
money.” It is a “token’ that it will bring so much
in gold. Anybody who holds twenty ‘““nickels’”’ must
be able to get as good as one gold dollar for them in
order that these may safely serve their purpose as
money. Nations generally fix a limit to the use of
‘“token money,”’ and make it legal tender to a small
amount. For instance, in Britain no one can make
another take ‘“ token money’’ for more than ten dollars,
and all silver coins there are classed as ‘‘ token money.”

I cannot take you any more steps forward in the
development of “ money,”’ because in the coined-milled
metals we have the last step of all; but I have some
things yet to tell you about it.

Although one would think that in coined metal pieces
we had reached perfection, and that with these the
masses of the people could not be cheated out of what
is so essential to their well-being,—‘* honest money, "’—
yet one way was found to defraud the people even
when such coin was used. The coins have sometimes
been “debased” by needy governments after exhaust-
ing wars or pestilence, when countries were really too
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poor or too weak to recover from their misfortunes.
A coin is called a “debased’ coin when it does not
possess metal enough to bring in the open market the
sum stamped upon the coin by the government.
There is nothing new about this practice, which always
cheats the masses. It is very, very old. Five hundred
and seventy-four years before Christ the Greeks de-
based their coinage. The Roman emperors debased
theirs often when in desperate straits. England de-
based hers in the year 1,300. The Scotch coin was
once so debased that one dollar was worth only twelve
cents. The Irish, the French, German, and Spanish
governments have all tried debased coin when they
could wring no more taxes directly out of their people,
and had therefore to get more money from them in-
directly. It was always the last resort to “debase”
the coinage. These instances happened long ago.
Nations of the first rank in our day do not fall so low.
I must pause to make one exception to this statement.
I bow my head in shame as I write it—the republic of
the United States. Every one of its silver dollars is a
“debased coin.” When a government issues ‘‘de-
based coin,” it takes leave of all that experience has
proved to be sound in regard to money. Sound finance
requires the government only to certify to the real
value possessed by each coin issued from its mints,
so that the people may not be cheated. Every time
the government stamps the words ‘‘ One Dollar’ upon
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371 1-4 grains of silver, it stamps a lie; disgraceful,
but, alas! too true, for the silver’in it is worth to-day
not a dollar, but only seventy-eight cents.

Another delusion about money has often led na-
tions into trouble—the idea that a government could
“make money’’ simply by stamping certain words
upon pieces of paper, just as any of you can *“make
money’’ by writing a note promising to pay one hun-
dred dollars on demand. But you know that when
you do that, you are not ‘““making money,” but mak-
ing “‘a debt”: so is any government that issues its
promise to pay. And there is this about both the in-
dividual and the government who take to issuing
such notes upon a large scale: they seldom pay them.
The French did this during their Revolution, and more
recently the Confederate States
great pace, and issued bonds which are now scarcely

‘made money” at a

worth the paper they are printed upon. Every ex-
periment of this kind has proved that there can be no
money ‘“‘made’ where there is not value behind it.
Our own country issued bonds, and the people of other
nations bought them for forty cents upon the dollar,
although they bore and paid interest at 6 per cent. in
gold, so great was the fear that even the bonds of this
country would not prove an exception to the usual
fate of such securities issued during trying times.
Only because the government kept strict faith and
paid the interest and principal of these bonds in gold,
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and never in silver or in any depreciated currency, has
the value of its bonds advanced, and the credit of the
United States become the highest in the world, ex-
ceeding that even of Great Britain. There has never
been a better illustration of the truth that in dealing
with ‘““money,” as in everything else, ‘‘honesty is the
best policy.” Our government also issued some notes
known as ‘‘greenbacks.” But the wise men who did
this took care to provide a fund of one hundred millions
of dollars in gold to redeem them, so that any man
having a greenback can march to the Treasury and
receive for it one dollar in gold.

But I am now to tell you another quality which this
basis-article of metal has proved itself to possess, which
you will find it very difficult to believe. The whole
world has such confidence in its fixity of value that
there has been built upon it, as upon a sure founda-
tion, a tower of ‘“credit’’ so high, so vast, that all the
silver and gold in the United States, and all the green-
backs and notes issued by the government, only per-
form 8 per cent. of the exchanges of the country. Go
into any bank, trust company, mill, factory, store,
or place of business, and you will find that for every
one hundred thousand dollars of business transacted,
only about eight thousand dollars of ‘“money” is
used, and this only for petty purchases and payments.
Ninety-two per cent. of the business is done with little
bits of paper—cheques, drafts. Upon this basis also
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rests all the government bonds, all State, county, and
city bonds, and the thousands of millions of bonds
the sale of which has enabled our great railway sys-
tems to be built, and also the thousands of millions
of the earnings of the masses deposited in savings-
banks, which have been lent by these banks, to various
parties, and which must be returned in “good money”
or the poor depositor’s savings will be partially or
wholly lost.

The business and exchanges of the country, there-
fore, are not done now with ‘money’’—with the ar-
ticle itself. Just as in former days the articles them-
selves ceased to be exchanged, and a metal called
“money’’ was used to effect the exchanges, so to-day
the metal itself—the ‘‘ money "’—is no longer used. The
cheque or draft of the buyer of articles upon a store
of gold deposited in a bank—a little bit of paper—is
all that passes between the buyer and the seller. Why is
this bit of paper taken by the seller or the one to whom
there is a debt due? Because the taker is confident
that if he really needed the article itself that it calls
for—the gold—he could get it. He is confident also
that he will not need the article itself, and why? Be-
cause for what he wishes to buy the seller or any man
whom he owes will take his cheque, a similar little bit
of paper, instead of gold itself; and then, most vital
of all, every one is confident that the basis-article
cannot change in value. For remember it would be
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almost as bad if it rose in value as if it fell; steadiness
of value being one essential quality in ‘‘money” for
the masses of the people.

When, therefore, people clamour for more ‘‘money”
to be put in circulation,—that is, for more of the ar-
ticle which we use to effect an exchange of articles,—
you see that more ‘“money’’ is not so much what is
needed. Nobody who has had wheat or tobacco or
any article to sell has ever found any trouble for want
of “money” in the hands of the buyer to effect the
exchange. We had a very severe financial disturb-
ance in this country only three months ago. “Money,"”
it was said, could not be had for business purposes;
but it was not the metal itself that was lacking, but
“credit,” confidence, for upon that, as you have seen,
all business is done except small purchases and pay-
ments which can scarcely be called “business’ at all.
To-day the business man cannot walk the street with-
out being approached by people begging him to take
this “credit’” at very low rates of interest: at 2 per
cent. per annum ‘“money’ (credit) can be had day
by day. There has been no considerable difference

in the amount of “money” in existence during the
ninety days. There was about as much money in
the country in January as there is in March. It was
not the want of money, then, that caused the trouble.
The foundation had been shaken upon which stood

the ninety-two thousand of every one hundred thou-
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sand dollars of business. The metal itself and notes—
real ‘“money,”’ as we have seen—only apply to the
eight thousand dollars. Here comes the gravest of
all dangers in tampering with the basis. You shake
directly the foundation upon which rests 92 per cent.
of all the business exchanges of the country,—con-
fidence, credit,—and indirectly the trifling 8 per cent.
as well which is transacted by the exchange of the metal
itself or by government notes; for the standard ar-
ticle is the foundation for every exchange, both the
ninety-two thousand and the eight thousand dollars.
So, you see, if that be undermined, the vast structure,
comprising all business, built upon it, must totter.

I have finished telling you about “money.” We
come now to apply the facts to the present situation,
and here we enter at once upon the silver question;
and I am sure you are all attention, for it is the most
pressing of all questions now before you. You see
that the race, in its progress, has used various articles
as ““‘money,” and discarded them when better articles
were found, and that it has finally reached coined
pieces of valuable metal as the most perfect article.
Only two metals are used among civilized nations as
the standard metal—gold in some countries, silver
in others. No country can have two standards.
Centuries ago silver was adopted as the standard in
China, India, and Japan, and more recently in the
South American republics; and it still is the standard
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in these countries. When adopted it was a wise choice;;
silver had nearly double its present value, and was
then steady, and it answered all the needs of a rural
people.

The principal nations of Europe and our own coun-
try, being further advanced and having much greater
business transactions, found the necessity for using asa
standard a more valuable metal than silver, and gold
was adopted ; but as silver was used as money in many
parts of the world as the standard, and used in these

”

gold-basis countries for ‘‘small change,” it was ad-
visable for these nations to agree upon the value in
gold which would be accorded to silver, and this was
fixed at fifteen and one-half ounces of silver to one of
gold. Please note that this was then as nearly as
possible the market value of silver as a metal com-
pared with gold as a metal. The nations did not at-
tempt to give to silver any fictitious value, but
only its own inherent value. And, more than this,
each of these nations agreed, when the agree-
ment came to an end, to redeem all the silver
coin it had issued in gold at the value fixed. Every-
thing went well under this arrangement for a long time.
The more advanced nations were upon a gold basis,
the less advanced nations upon a silver basis, and
both were equally well served.

What, then, has raised this szlver guestion which
everybody is discussing? Just this fact: that while



THE A B C OF MONEY 39

the supply, and therefore the value, of gold remained
about the same, great deposits of silver were discov-
ered, wonderful improvements made in mining ma-
chinery, and still more wonderful in the machinery
for refining silver ore; and as more and more silver was
produced at less cost, its value naturally fell more and
more; one ounce of it, worth $1.33 in 1872, being worth
to-day only $1.04. It has fallen as low as 93 cents.
It has danced up and down; it has lost fixity of value.
To all countries upon a silver basis there have come
confusion and disaster in consequence. The question
in India, with its two hundred and eighty-five millions
of people, is most serious; and you see how our South
American republics are troubled from this fall in the
value of their basis-article, by which all other articles
are measured. Even the European nations which
are upon a gold basis are troubled by this “silver
question,” for under the agreement to rate fifteen
and a half ounces of silver as worth an ounce of gold
some of these nations have had enormous amounts of
silver thrust upon them. Most of them saw what
was coming many years ago, and ceased to increase
their silver: some disposed of a great deal of what they
had, and placed themselves strictly upon the gold
basis; but there are still in European countries eleven
hundred millions of dollars of silver legal-tender coins,
not counting the amount of “token’ silver money
used for small change. It is not safe to say that less
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than twenty-five ounces of it would be found equal to
one ounce of gold if put in the market, instead of the
fifteen-and-a-half-ounce bdsis upon which these coun-
tries have obtained it.

All European countries have been, and are still,
trying hard to escape from silver. In 1878 those com-
prising the Latin Union, which fixed the price of sil-
ver,—France, Belgium, Italy, Switzerland, and Greece,
—finally closed their mints to legal-tender silver.
Norway, Sweden and Denmark in 1873 and 1875 ran
out from under the silver avalanche, and now stand
firmly upon a gold basis. Holland also, in 1875, took
its stand practically upon gold. Austria-Hungary
has not coined silver since 1879, except a small amount
of “Levant silver thalers” for a special trade purpose.
Even half-civilized Russia took the alarm, and ran
as fast as she could out of the silver danger, for in 1876
she shut her mints to the further coinage of the dan-
gerous metal, except such small amount as China
wished to take promptly from her. So you see that
all those countries that have tried silver and found
out the evils which it produces, and its dangers, have
been, and are now, using every means to rid themselves
of it. For thirteen years it has been cast out of their
mints, for during this long period no full legal-tender
silver coins have been issued in Europe. Only our
republic, among nations, is boldly plunging deeper
and deeper into the dangers of silver coinage, When
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we have had the experience of older nations as to its
operations, we may and, I think, surely will wish,
like them, to retrace our steps when it is too late. So,
you see, there is trouble wherever there is silver. What
to do with their silver, which has fallen so low in value,
is a serious problem in all these countries. It hangs
like a dark cloud over their future.

So much has silver fallen in all parts of the world
and disturbed everything that several conferences
have been called by the nations in recent years, to
which the United States has sent delegates. The ob-
ject of these was to see whether the chief commercial
nations could not agree again upon a new gold value
for silver. But the conclusion has always been that
it was too dangerous to attempt to fix a new value for
silver until it could be more clearly seen what the
future was to show about its supply and value, for
perhaps it might fall so low that twenty-five or thirty
ounces of it would not be wdrth more than an ounce
of gold; no one can tell. As our country has already
gone so far into the danger as to have four hundred
and eighty-two millions of dollars in depreciated silver,
we had to confer with our neighbours in misfortune,
and appear as creditors have to appear at meetings
held to tr}; to support the bad business of a failing
debtor. )

Perhaps you are asking yourselves why, when I
spoke of all the European countries in relation to sil-
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ver, I did not state the amount of silver held in re-
serve by our principal rival, Great Britain. Listen
one moment, and then ponder over the reply. Not
one dollar. France has no less than six hundred and
fifty millions of dollars in silver in her bank; but every
dollar of Britain’s reserves is in the one steady, un-
changeable basis-article—gold. Wise old bird, the
dear mother-land sits upon her perch, whistling away
out of all danger from this silver trouble. She has
made London the financial centre of the world. If any-
thing be bought or sold in foreign lands, a draft upon
London is demanded; because everyone knows that,
come what may, it will be paid in the best article,
which cannot fall in value—gold. No draft upon
Paris or Vienna or New York for wise men. Why?
Because the nations represented by these cities have
become involved in great possible losses by their huge
piles of silver, and may attempt by legislation to make
drafts payable in that metal, which fluctuates so in
value.

I wish the people of the United States would watch
Britain carefully. She is keeping her own counsel;
she is treating the silver-loaded nations with cool polite-
ness in the conferences, which she graciously conde-
scends to attend only because India, over which she
rules, is unfortunately upon a silver basis; if it were
not for that, she would probably politely decline.
When they talk about fixing a gold value upon silver,



THE A B C OF MONEY 43

she says that she really does not know what she will
decide upon in the matter. What she is praying for
is that the United States will continue to go deeper
and deeper into silver until retreat is impossible, and
she will keep her old policy, which has made her su-
preme in finance. Her only possible rival is not to be
found in Europe, but here in the United States. What
a grand thing for Britain if our country could be brought
down to a silver basis—forced to relinquish the one
standard which can alone give a nation front rank in
the financial world! Silver for the republic, Gold for
the monarchy: this is what great Britain is hoping
may come to pass, and what every American should
resolve never shall. Governments may pass what
laws they please about silver: the world heeds them
not. Every business transaction between nations
continues to be based on gold exclusively—nothing
but gold—and will so continue. Britain knows this
and acts accordingly.

I think I hear you ask indignantly: ‘“How came
our country to have three hundred and twelve millions
of silver dollars in its vaults, like France, instead of
having its reserves in the sure gold, like our rival,
Britain, when, like Britain, we have gold as our basis?”
That is a question every farmer and every toiler should
ask, and demand an answer to, from his representa-
tive in Congress. The reason is easily given. Here
is the history. Silver, as we have seen, had fallen in
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the monarchy: this is what great Britain is hoping
may come to pass, and what every American should
resolve never shall. Governments may pass what
laws they please about silver: the world heeds them
not. Every business transaction between nations
continues to be based on gold exclusively—nothing
but gold—and will so continue. Britain knows this
and acts accordingly.

I think I hear you ask indignantly: ‘“How came
our country to have three hundred and twelve millions
of silver dollars in its vaults, like France, instead of
having its reserves in the sure gold, like our rival,
Britain, when, like Britain, we have gold as our basis?”
That is a question every farmer and every toiler should
ask, and demand an answer to, from his representa-
tive in Congress. The reason is easily given. Here
is the history. Silver, as we have seen, had fallen in
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value, and was likely to fall still more. European
nations were loaded down with many hundreds of
millions of dollars, and all anxious to get rid of it;
owners of silver and of silver mines were alarmed;
what was to be done to prop the falling metal? Evi-
dently the government was the only power which could
undertake the task; and towards that end all the in-
fluence and resources of the silver power were bent—
alas ! with eminent success; for the masses of the peo-
ple were represented as in favour of silver. If true,
they were going with the speculators against their own
interests, in the most direct way possible.

The first act which aimed to give by legislation a
value to silver was passed in 1878. It required our
government to buy at least two million ounces of silver
every month, while all other governments had stopped
coining it, because it had become dangerously erratic
in value. The silver men insisted that these pur-
chases would raise its value; but were they right? No.
It did not advance in price. What was to be done
then? ‘“Ah!” said these silver-tongued specula-
tors, ‘“the trouble is, the government has not gone
far enough; only increase the amount ; let the gov-
ernment buy four and a half million ounces per month
of our silver instead of two million per month, and this
will take all that the country’s mines yield, and more
too, and so silver must advance in value.” They were
right in stating that four and a half millions per month
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are more than the total yield of the United States sil-
ver mines; and then eight to ten millions of silver are
taken and used every year for other purposes than
coining into “money,” leaving not more than, say, four
millions per month for coinage. Many people were
persuaded that if the government bought so much sil-
ver per month the value of silver must advance. The
price did advance, because many of these mistaken
people bought it upon speculation before the bill
passed. Silver rose from g6 to 121—almost to its old
rate in gold.

But what has been the result since the passage of
the new bill? The answer is found in the quotation
for silver to-day. It is back from 121 to 97, and here
we are again. So, instead of being free from the silver
trouble, as Britain is and we should have been, these
men have succeeded in unloading upon the govern-
ment already three hundred and ninety millions of
dollars of their silver, and we are getting almost as badly
off as France; but with this difference: France and
other nations prudently stopped adding to their bur-
dens of silver thirteen years ago, while our govern-
ment is adding to its store four and one-half millions
of ounces every month, costing a little more than that
amount of dollars. The United States is trying to
ignore the changed position of silver, and to make it
equal to gold, against the judgment of all other first-
class nations. To succeed, we shall have to buy not



46 THE EMPIRE OF BUSINESS

only what our own mines produce, but a great deal of
what all other mines produce throughout the world,
the total yield of silver being enough to make one hun-
dred and sixty-eight millions of our silver dollars every
year; and then we must, in addition, be prepared to
buy the eleven hundred millions of dollars’ worth with
which European governments are now loaded down,
and which they are anxious to sell.

So far from the government purchases of silver hav-
ing raised its value, the government could not to-day
sell the three hundred and thirteen millions of dollars’
worth in its vaults without losing some millions upon
the price it has paid the silver-owners for it. You
will scarcely believe that the accounts of the treasury
state that the government has made, so far, sixty-
seven millions of profit upon its silver purchases. This
is claimed because for the amount of silver put in a
dollar it has paid only about eighty cents. All this
“profit” is fictitious. You see, the nation has been
led into very foolish purchases of silver. Four and a
half millions of your earnings are taken through taxes
every month, not for the constitutional purposes of
government, but in an effort to bolster a metal by
paying prices for it far higher than it otherwise would
command. Your government is being used as a tool
to enrich the owners of silver and silver mines. This
is bad indeed, but hardly worth mentioning compared
with the danger of panic®and disaster it brings with
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it through the probable banishment of the steady gold
basis and the introduction of theunsteady basis of silver.

The republic had the disgrace of slavery, and abol-
ished it. Until this year it was disgraced in the eyes
of the world because it had no law which secured to
others than its own citizens the right to their literary
productions. That disgrace has passed away also;
but there has come upon it the disgrace of ‘‘debased
coinage.”” The gi‘eat republic issues dishonest coin,
and it is the only nation in the world which does so,
except Mexico, which still coins a little silver. But
while the disgrace is upon us, the financial evils of ““de-
based’’ coinage are yet to come; for, although the gov-
ernment issues debased coin, it agrees to receive it as
worth a dollar in payment of duties and taxes, and
makes it legal tender, and so it passes from hand to
hand for the present as worth dollars. In this way
the government has been able so far to prevent its de-
preciation. How long it can continue issuing four
and a half millions more of these notes or coins every
month and keep them equal to gold nobody can tell.
But one thing is clear: ultimately the load must be-
come too heavy, and, unless silver rises in value, or
enough is put into the dollars to represent their value
in gold, or the purchase of silver by the government
is stopped, we must sooner or later fall from the gold
basis to the condition of the Argentine and other South
American republics.
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This is how these silver dollars willact which have
not metal enough to sell for dollars when the world
begins to lose confidence in the ability of the govern-
ment issuing them to pay gold for them when asked.
Suppose a number of you had decided to carry a huge
log from the woods, and you all got under, and, bend-
ing your necks, took its weight upon your shoulders,
and then some doubted whether you really could
stagger on under the load; and suppose two or three of
you, after casting timid glances at each other, con-
cluded you had better get from under: what would be
the result? The lack of confidence would probably
result in killing those who were foolish enough to re-
main. It is just so with this delicate question of the
measure of values. A few speculators or ‘ gold-bugs”’
will resolve that, come what may, they will make
themselves safe and get from under.

Even in the mind of the most reckless there will be
some doubt whether the United States alone can take
the load of the world upon its shoulders and carry it,
when all the other nations together are afraid to try
it, and when no nation in the history of the world has
ever succeeded in giving permanent value, as a stand-
ard for money, to a metal that did not in itself possess
that value. Mark this: that our government has only
succeeded so far in doing this with its silver dollars
because it has issued only a limited quantity, and has
been able to redeem them in gold—just as you could
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take a piece of paper and write on it, *“ This is good for
one dollar, and I promise to pay it.”” That would be
your “‘fiat” money. The question is, How long could
you get people to take these slips for dollars? How
soon would some suspicious man suggest that you were
issuing too many? And then these slips would lose
reputation ; people would begin to doubt whether you
could really pay all the dollars promised if called upon;
and from that moment you could issue no more. Just
so with governments: all can keep their small change
afloat, although it may not contain metal equal to its
face value; and it is a poor government which cannot
go a little further and get the world to take something
from it in the shape of ‘“money” which is only par-
tially so. But then, remember,any government will soon
exhaust its credit if it continues to issue as ‘“‘money”’
anything but what has intrinsic value as metal all the
world over. Every nation has had eventually to re-
coin its “debased’” coin or repudiate its obligations,
and go through the perils and disgrace of loss of credit
and position. In many instances the ‘“debased” coin
never was redeemed, the poor people who held it being
compelled to stand the loss.

There is, however, one valuable feature of the present
silver law which, if not changed, may stop the issue
of many more “debased silver dollars.” It requires
that two millions of the four and a half millions of
ounces of silver purchased each month shall be coined
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into money for one year. After that, only such
amounts are to be coined as are found necessary to
redeem the silver notes issued. As people prefer the
notes to the silver, little'or no coinage of silver dollars
will be necessary, and only silver notes will be issued.
When the government ceases to coin silver dollars, it
will stand forth in its true character before the peo-
ple—that of a huge speculator in silver, or, rather,
as the tool of silver speculators, piling up in its vaults
every month four and a half millions of ounces, not
in the form of ““money,” but in bars. Surely this can-
not fail to awaken the people to the true state of affairs,
and cause them to demand that the reckless specula-
tion shall cease.

It is in every respect much less dangerous, however,
to keep the silver purchased in bullion than to coin it
in “debased dollars,” because it renders it easier at
some future day to begin the coinage of honest silver
dollars—that is, coins containing the amount of silver
metal that commands a dollar as metal; instead of 371
grains of silver, 450, or 460, or more or less, should be
used. This is just about the amount the government
gets for each dollar. No possible act of legislation
that I know of would produce such lasting benefit to
the masses of the people of this country. But beyond
material benefit something much higher is involved—
the honour of the republic. The stamp of its govern-
ment should certify only that which is true.
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I do not suppose that there are many men in the
United States, except owners of silver, who would
vote that silver take the place of gold as the standard
of value. If the people understood that the question
was whether the one metal or the other—silver or
gold—should be elected as the standard, the vote would
be almost unanimous for gold, its superiority is so
manifest. Yet such is surely the issue, although the
advocates of silver disclaim any intention to disturb
the gold standard, saying they only desire to elevate
silver and give it the position which gold has as money.
But you might as well try to have two horses come in
‘“first”’ in a race or to have two “ best "’ of anything. You
might as well argue for two national flags in one coun-
try. Just as surely as the citizen has to elect the ban-
ner under which he stands or falls, so surely must he
elect gold or silver for his financial -standard. The
standard article cannot be made to share its throne
with anything else, any more than the stars-and-
stripes can be made to share its sovereignty with any
other flag in its own country ; for there is this law about
“money”’: the worst drives the best from the field.
The reason for this is very clear.

Suppose you get in change a five-dollar gold piece
and five dollars in silver, and there is some doubt
whether an act of Congress will really prove effective
in keeping silver equal to gold in value forever: ninety-
nine people out of a hundred may think that the law
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will give this permanent value to silver, which the
article itself does not possess; but one man in a hun-
dred may have doubts upon the subject. I think the
more a man knows about “money,” the more doubts
he will have; and, although you may have no doubts,
still the fact that I have doubts, for instance, will lead
you to say: ‘‘Well, he may be right; it is possible I
may be wrong. I guess I will give Smith this silver
for my groceries to-morrow, and give the old lady this
beautiful bright golden piece to put by; it needs no
acts of Congress—all the acts of Congress in the world
cannot lessen its value; the metal in it is worth five
dollars anywhere in the world, independent of the gov-
ernment stamp; these five pieces of silver are worth
only three dollars and seventy-five cents as metal.
Yes, I shall let Smith have the silver—gold 4s good
enough for me.”

And you may be sure Smith unloads the silver as
soon as he can upon Jones. And many people will
believe and act so, and the gold in the country will
disappear from business, and silver alone will be seen
and circulate ; every man that gets it giving it to another
as soon as he can, and so keeping it in active circula-
tion; and every man that gets a bit of gold holding
it, and thus keeping it out of circulation. So instead
of having more money, if we go in for trying by law to
force an artificial value upon silver in order to use it
as money, we shall really soon have less money in cir-
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culation. The seven hundred millions of gold which
is now in circulation, and which is the basis of every-
thing, will speedily vanish, the vast structure of credit
built upon it be shaken, and the masses of the people
compelled to receive silver dollars worth only seventy-
eight cents, instead of being, as now, redeemable in
gold and always worth one hundred cents. For, re-
member, as I have told you, 92 per cent. of all opera-
tions conducted by ‘““money’” depends upon people
having absolute confidence in the ‘“money’’ being of
unchangeable value.

Issue one hundred dollars of “debased’ coin more
than all men are sure can be kept of unchangeable
value with gold—panic and financial revolution are
upon you. More “money,” you see, which could only
be used in 8 per cent. of our smallest financial trans-
actions, can easily be so issued as to overwhelm all the
important business of the country by shaking “con-
fidence,” upon which g2 per cent. rests. To be always
free from danger is to issue only such ‘“money” as in
itself has all the value certified by the stamp upon it.
So jealously does Britain, our only rival, adhere to
this that she is spending two millions of dollars just
now to recoin gold coins which have lost a few cents
of their value by wear. Her government stamp must
always tell the truth. The republic should not be less
jealous of its honor.

As you have seen, the silver-men were disappointed
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at the failure of acts of Congress to advance the value
of their silver. Twice the government has been in-
duced to do as they asked, under assurances that com-
pliance would surely get the country out of its danger-
ous position as the owner of silver; twice it has been
deceived. You would think the silver-owners would
now admit their error and help the government to get
back to safe ground with as little loss as possible. Far
from it; instead of this they have taken the boldest
step of all, and urged upon Congress what you have
heard a great deal about—the ‘‘ free coinage of silver.”
Now, what does that mean? It means that our gov-
ernment is to be compelled by law to open its mints
and take all the silver with which European govern-
ments are loaded down, and part of all the silver mined
in the world, and give for every seventy-eight cents’
worth of it one of these coins, which you are compelled
to take as a full dollar for your labour or products. It
means that the European merchant will send silver
over here, get it coined at our mints or get a silver-
dollar note for it, and then buy a full dollar’'s worth
of your wheat or corn, or anything he wants, for the
silver he could get only seventy-eight cents for in
Europe or anywhere else in the world. Europe is
doing this every day just now with India, the Argen-
tine Republic, and other countries upon a silver basis.
The British merchant buys wheat in India upon the
depreciated silver basis, takes it to Europe, and sells it
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upon the gold basis. He has thus to pay so little for
Indian wheat that it has become a dangerous com-
petitor to our own in Europe, which it could not be
except that by the fall in silver the Indian farmer gets
so little value for his products.

It is only a few months since the new Silver Bill was
passed requiring the government to more than double
its purchases, and already eight millions of dollars of
silver more than we have exported has been sent into
this country from abroad—something unknown for
fifteen years, for we have always exported more silver
than we have imported. Now we are buying all our
own mines furnish, and being burdened with some
from Europe, for which we should have received gold.
In eighteen days of the month of April we have sent
abroad nine millions of dollars in gold; so that under
our present Silver Law you see Europe has already
begun to send us her depreciated silver and rob us of
our pure gold—a perilous exchange for our country
and one which should fill our legislators with shame.
Understand, please, that hitherto, under both bills
compelling the government to buy silver, bad as these
were, yet the government has got the metal at the
market price, now about seventy-eight cents for 371 1-4
grains; and only this amount the government has put
into the so-called dollar. Under “free coinage’ all
this will change. The owner of the silver will then
get the dollar for seventy-eight cents’ worth of silver.
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For pure, cool audacity I submit that this proposition
beats the record; and yet when the Farmers’' Alliance
shouts for free coinage, this is exactly what it supports
—a scheme to take from the people twenty-two cents
upon each dollar and put it into the pockets of the
owners of silver. Surely you will all agree that if

seventy-eight cents’ worth of silver is to be made a
dollar by the government, then the government, and
not the silver-owner, should get the extra twenty-two
cents’ profit on each coin, if it succeeds. The govern-
ments needs it all; for, as I told you before, the silver
bought by the government only at market value could
not be sold to-day without a loss of millions.

If the free coinage of silver becomes law, our farmers
will find themselves just in the position of the Indian
farmer; and yet we are told that they are in favour of
silver. If this be true, there can be only one reason
for it—they do not undestand their own interests.
No class of our people is so deeply interested in the
maintenance of the gold standard and the total sweep-
ing-away of silver purchases and debased coinage as
the farmer, tor many of his products are sold in coun-
tries that are upon the gold basis. If the American
farmer agrees to take silver in lieu of gold, he will en-
able the Liverpool merchant to buy upon the lower
silver basis, at present seventy-eight cents for the dol-
lar; while for all the articles coming from abroad that
the farmer buys he will have to pay upon the gold
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basis. He will thus have to sell cheap and buy dear.
This is just what is troubling India and the South
American republics. Prices for this season’s crops
promise to be higher than for years. See that you get
these upon the gold basts.

Open our mints to the free coinage of silver, and thus
offer every man in the world who has silver to sell a
one-dollar coin stamped by the government, and
taken by it for all dues, for which he gives only 371 1-2
grains of silver, worth seventy-eight cents, and every
silver mine in the world will be worked day and night
and every pound of silver obtained hurried to our
shores. The nations of Europe, with eleven hundred
millions of depreciated silver already on hand, will
promptly unload it upon us; they will demand gold
from us for all that we buy from them, and thus rob
us of our gold while we take their silver. With “free
coinage’’ in sight, we shall fall from the gold to the
silver basis before the bill is passed. The last words
of the late lamented Secretary Windom will prove
true:—

“Probably before the swiftest ocean greyhound could land its
silver cargo in New York, the last gold dollar within reach would
be safely hidden in private boxes and in the vaults of safe-deposit
companies, to be brought out only by a high premium for exporta-
tion.”

It is a dangerous sea upon which we have embarked.

You should ask yourselves why you should endanger
the gold basis for silver. Does any one assert that
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the silver basis would be better for you or for the
country? Impossible. No one dares go so far as
this. All that the wildest advocate of the change ven-
tures to say is that he believes that silver could be
made as good as gold. Everybody knows that noth-
ing could be made better. Let us ask why any one
but an owner of silver should wish silver to be made
artificially anything else than it is intrinsically, What
benefit to any one, except the owner of silver, that
the metal silver should not remain where natural
causes place it, like the metals copper and nickel?
Why should it be credited with anything but its own
merits? There was no prejudice in the mind of any one
against it. It has had a fair race with gold; the field
is always open for it, or for any metal, to prove itself
better suited for the basis of value. If silver became
more valuable in the market and steadier in value
than gold, it would supplant gold. Why not give the
position to the metal that wins in fair competition ?
Gold needs no bolstering by legislation; it speaks for
itself. Every gold coin is worth just what it pro-
fesses to be worth in any part of the world; no doubt
about it; no possible loss; and what is equally import-
ant, no possible speculation ; its value cannot be raised
and cannot be depressed. The speculator, having
no chance to gamble upon its ups and downs, does not
favour it; but this is the very reason you should favour
that which gives you absolute security of value all the
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time. Your interests and the interests of the specu-
lator are not the same. Upon your losses he makes
his gains.

One reason urged why silver should be purchased
and coined is that the country has not enough ‘‘money,”
and that free coinage of silver will give it more. But
if we need more ‘““money,” the only metal which it is
wise to buy is gold. Why issue your notes for silver,
which is falling in value and involves unknown dangers,
when for these same notes you can get the solid, pure
article itself, real money, gold, which cannot possibly
entail a loss upon the country? But is it true that the
country has not enough ‘“money’” ?—that is, you
remember, the coined article used for exchanging other
articles. If so, it is a new discovery. We have not
suffered for want of coined money in times past, and
yet there is for each man, woman, and child five dollars
more ‘“money”’ in circulation than there ever was.
We have more circulating medium—that is, * money”
—per head than any country in Europe, with one ex-
ception, France, where the people do not use cheques
and drafts as much as other similar countries—a fact
which makes necessary many times more coined
money than we require. Still there is little objection
to having just as much coined money as is desired, pro-
vided it is not debased, but honest money ; and the only
way to be sure of that is to buy gold and coin it into
‘““money”’—not silver, the future value of which is so
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doubtful, and the purchases of which have so far been
a losing speculation. Ask the advocate of more money
why gold is not the best metal for the government to
buy and coin into money for the people, and see what
he has to say, Gold is as much an American product
as silver; our mines furnish more than two millions of
dollars of it every month. He could have no objec-
tion except that this would not tend to keep up the
price of his own product, silver. He could not deny
that it would give safer money for the people.

There is another plea urged on behalf of silver.
Many public men tell us that silver coinage “is in the
air,” that people want it because they think that it
will make money ‘‘cheap,’” and that, silver being less
valuable than gold, the debts of people could be more
easily paid. But let me call your attention to one
point just here. The savings and the property of the
people could only be thus reduced in value if the gold
standard fell. As long as all government notes were
kept equal to gold, as at present, no matter what
amount of silver the government bought or coined,
not the slightest change is possible. Only after the
financial crisis had come, and the gold standard had
gone down in the wreck, and every dollar of gold was
withdrawn and held for high premiums, could any
change occur to favour one class or another. If any
man is vaguely imagining that he is to save or make
in some way by the government becoming involved
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in trouble with its debased silver coin and silver pur-
chases, let him remember that, in order that this vain
expectation can be realized, there must first come to
his government a loss of ability to make good its de-
termination to keep its silver dollar equal to gold, when
gold would at once vanish and command a premium.
A wise Secretary of the Treasury has truly foretold
the result:—

“This sudden retirement of $600,000,000 of gold, with the ac-
companying panic, would cause contraction and commercial dis-
aster unparallelled in human experience, and our country would
at once step down to the silver basis, when there would no longer
be any inducement for coinage, and silver dollars would sink to
their bullion value.’’

The man who tries to bring about this disaster in the
hope to profit by it is twin brother to him who would
wreck the express train for the chance of sharing its con-
tents, or would drive the ship of state on the rocks for
the chance of securing a part of the wrecked cargo.
He is a wrecker and a speculator. His interests are
opposed to the interests of the toiling masses.

Again, we are constantly told that the masses of
the people favour ‘free silver coinage,” or at least up-
hold the present silver laws, because they have received
the impression, somehow or other, that the more sil-
ver there is coined the more money will come to them.
Let us look into that. When the government buys
silver bullion, it gives its own notes or silver dollars
for it. Who gets these? The owners of the silver
bullion. How can these be taken from their pockets
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and put into the pockets of the people? From what
we know of the silver men, we cannot expect them to
present many of their dollars to anybody; it will only
be when they buy the labour or the products of the
people that they will give these dollars at the value of
a hundred cents which have cost them only seventy-
eight. Will they give more of these seventy-eight-
cent dollars than they would have to give of one-
hundred-cent dollars for the same labour or products?
No, not until or unless the effort of the government
to give an artificial value to silver broke down, and
our money lost value, when a dollar might not be worth
half a dollar in purchasing power; calculated upon gold
value, they would always give less value than before.
How, then, can the working people or the farmers be
benefited? It is the owners of the silver, who will give
the government seventy-eight cents’ worth of bullion
and get for it a dollar, who will make the profit. Surely
this is clear. Up to this time the dollar which the
farmer or workingman receives is still worth a dollar
because the government has been able, by trying hard,
to keep it worth this; but when *‘ free coinage of silver”’
comes, the silver dollar must fall to its real value—
seventy-eight cents—and the farmer and workingman
will be defrauded; so that the interests of the farmer,
mechanic, labourer, and all who receive wages are that
the “money’’ they get should be of the highest value,
and not cheap—gold, and not silver.
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Up to this time we have held fast to gold as the
standard. Everything in the United States is based
upon gold to-day, all silver notes or coins being kept
equal to gold. Has that been a wise or an unwise
policy? Would it now be best to let the gold standard
go, to which the advanced nations cling, and especially
Britain, and adopt the silver standard of our South
American neighbours? Upon the solid rock of gold
as our basis-article we have built up the wealthiest
country in the world, and the greatest agricultural,
manufacturing, and mining and commercial country
ever known. We have prospered beyond any nation
the sun ever shone upon. In no country are wages of
labour so high or the masses of the people so well off.
Shall we discard the gold basis, or even endanger it?
This is the question before the people of the United
States to-day.

The New York Evening Post is a free-trade organ,
but it has recently said that it would rather be the
party to pass ten McKinley Bills than one Silver Bill
such as was urged; and I, a Republican and a believer
in the wisdom of protection, tell you that I would
rather give up the McKinley Bill and pass the Mills
Bill, if for the exchange I could have the present Silver
Bill repealed and silver treated like other metals. In
the next presidential campaign, if I have to vote for a
man in favour of silver and protection, or for a man in
favour of the gold standard and free trade, I shall vote
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and work for the latter, because my judgment tells me
that even the tariff is not half so important for the
good of the country as the maintenance of the highest
standard for the money of the people.

Would it not be well for you to listen to men who
have your confidence, and who have been compelled
by their official positions to investigate and study this
silver question well? President Harrison is well known
as a most conscientious man. He is not rich; heis poor.
If he has anything at heart, it is the good of the plain
working people of his country. He has had to study
this subject, and he tells you that he finds that the first
thing a debased silver dollar will do is to go forth and
cheat some poor man who has to take it for his pro-
ducts or labour. Ex-President Cleveland, like Presi-
dent Harrison, is a poor man; his sympathies are with
the plain working people—the masses. He had to
study the question that he might act upon it; and al-
though many of his party have been led away into the
crusade for silver,—temporarily, it is to be hoped (for
to its credit, let me say, the Democratic party has
hitherto been the staunch friend of the best money for
the people), —Mr. Cleveland felt that he must tell the
truth and denounce the free-silver-coinage idea, be-
cause he found that it must injure the workers of the
nation. His recent letter gives another proof that he
is a natural leader of men—a brave man and not a
coward. His personal prospects he weighs not against
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the true welfare of the toilers who once made him
President. In addition to these, no abler, purer, or
grander Democrat ever managed the finances of this
nation than Mr. Manning; no abler, purer, or grander
Republican ever did so than Mr. Windom. These
men were friends of the masses, if ever the masses had
friends. Both had to investigate the silver question
that they might learn what was best and act so as to
promote the permanent welfare of the people. Both
became deeply concerned about the impending danger
of ““debased money,” and used all their powers to stop
representatives in Congress from forcing the govern-
ment to imperil the interests of the workingman, who
must have the best money for his labour or products,
or be the prey of speculators. These great men, two
of them exalted to the highest political office upon the
earth by your suffrages, had and have at heart only
the good of the many as against the possible enrich-
ment of the few. Political opponents as they were or
are, that they should agree upon this question must
surely give every farmer, mechanic, and workingman
in the United States grave reason for believing that
they, and not the advocates of silver, are his wisest
counsellors.

I close with one word of advice to the people. Un-
«less the government ceases to burden itself month by
month with more silver, or if the free coinage of silver
be seriously entertained, avosd silver; when you lay by
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anything, let it be in gold ; when you deposit in the sav-
ings bank let it be a gold deposit—ask the bank to give
you a gold receipt therefor. There is no use in the
poor taking any risk. If you do not thus act promptly,
you will find no gold left for you. The speculators
and those closely identified with business will have it
all. It is afact full of warning that no bonds could be
sold to advantage to-day which were not made specialfy
payable in gold. There is danger ahead. Whatever
happens, you can sleep soundly upon gold. Silver
will bring bad dreams to wise men. Our government
can do much; it is very strong; but there are two things
which it cannot do: it cannot—by itself, against the
world—permanently give to silver a higher value than
it possesses throughout the world as metal, though
this is what it is trying to do; and it cannot lessen the
value of gold. Some day, perhaps, you may have
reason to thank me for the advice I have given you,
although I hope not.

Do not think, however, that I despair of the republic
—never; even if dragged into the difficulties inseparable
from silver, and matters become as bad with us as they
are to-day in the Argentine Republic, where one gold
dollar is worth two and a half currency dollars, there
is no occasion to fear the final result. The good sense
of the people will restore the gold basis after a time,
and the republic will march on to the front rank among
nations; but the silver experiment will cost much; and
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it is better that the direct loss should fall as much as
possible upon the few of the moneyed class than upon
the masses of the people. At best the latter must suffer
most, for moneyed men know better than others can
how to protect themselves. All this loss, I am sure,
the people would prevent if they could only be made
to understand the question; for their interests, far
more than those of the rich, lie with honest money,
and their wishes have only to be expressed to their
representatives to prevent the tkgeatened crisis.

Silver, owing to changes of value, has become the
tool of the speculator. Steady, pure, unchangeable
gold has ever been, and never was so much as now,
the best instrument for the protection of the masses
of the people. .

I have written in vain if this paper does not do some-
thing to explain why this is so, and to impel the peo-
ple to let their representatives in Congress clearly
understand that, come what may, the stamp of the
republic must be made true, the money of the Ameri-
can people kept the highest and surest in value of all
money in the world, above all doubt or suspicion, its
standard in the future, as in the past, not fluctuating
Silver, but unchanging Gold.
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THE COMMON INTEREST OF LABOUR
AND CAPITAL

ADDRESS TO WORKINGMEN

GREAT philosopher has pointed out to us that in
this life the chief, the highest reward that we can
obtain, is the purchase of satisfactions. 1have purchased
a great satisfaction, one of the greatest I have ever ac-
quired. I have been privileged to help some of my
fellow-workmen help themselves. This Library [ Brad-
dock, Pa.] will give them an opportunity to make
themselves more valuable to their employers, and so
lay up intellectual capital that cannot be impaired or
depreciated.

It is very unfortunate that the irresistible tend-
ency of our age, which draws manufacturing into
immense establishments, requiring the work of thou-
sands of men, renders it impossible for employers
who reside near to obtain that intimate acquaint-
ance with employes which, under the old system of
manufacturing in very small establishments, made
the relation of master and man more pleasing to both.

When articles were manufactured in small shops by
employers who required only the assistance of a few

From an Address to Workmen at Dedication of Carnegie Library,
Braddock, Pa., January, 1889.

7r
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men and apprentices, the employer had opportunities
to know every one, to become well acquainted with
each, and to know his merits both as a man and as a
workman; and on the other hand the workman being
brought into closer contact with his employer, in-
evitably knew more of his business, of his cares and
troubles, of his efforts to succeed, and more important
than all, they came to know something of the charac-
teristics of the man himself. All this is changed.

Thus the employes become more like human ma-
chines, as it were, to the employer, and the employer
becomes almost a myth to his men. From every
point of view this is a most regrettable result, yet it is
one for which I see no remedy. The free play of
economic laws is forcing the manufacture of all articles
of general consumption more and more into the hands
of a few enormous concerns, that their cost to the con-
sumer may be less.

There is no longer any room for conducting the
manufacture of such articles upon a small scale; ex-
pensive works and machinery costing millions are
required, as the amount per ton or per yard of what
we call “fixed charges” is so great a factor in the total
cost that whether a concern can run successfully
or not in many cases depends upon whether it divides
these fixed charges—which may be said to be practi-
cally the same in a large establishment as in 2 smaller
—Dby a thousand tons per day or by five hundred tons
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per day of product. Hence the reason for the con-
tinual increase year by year in the product of your
mills, not that the manufacturer wishes primarily to
increase his product, but that the strain of competi-
tion forces him into extensions that he may thereby
reduce more and more per ton or per yard these fixed
charges, upon which the safety of his capital depends.

It being therefore impossible for the employers of
thousands to become acquainted with their men, if we
are not to lose all feeling of mutuality between us, the
employer must seek their acquaintance through other
forms, to express his care for the well-being of those
upon whose labour he depends for success, by devoting
part of his earnings for institutions like this library,
and for the accommodation of organizations such as
the co-operative stores which occupy the lower floor
of this building, and I hope in return that the em-
ployes are to show by the use which they make of
such benefactions that they in turn respond to this
sentiment upon the part of employers wherever it
may be found. By such means as these we may
hope to maintain to some extent the old feeling of
kindliness, mutual confidence, respect and esteem
which formerly distinguished the relations between
the employer and his men. We are younger than
Europe, and have still something to see from the
older land in this respect; but I rejoice to see that
many manufacturers in this country are awaking te
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the sense of duty to their employes; and what is
even still more important are the evidences which we
find among our workmen of a desire to establish
societies which cannot but be beneficial to themselves.
It is all well enough for people to help others, but the
grandest result is achieved when people prove able
to help themselves.

Another important feature, which may be referred
to, is, that in Pittsburg labour, generally, is paid so
well that the workman can save something every
month, if he only will make the effort. Nothing can
exceed the importance of saving part of his earnings.
The workman who owns his own home, has already a
sure foundation upon which to build the competence
which is to give him comfort and independence in old
age.

I have said how desirable it was that we should
endeavour, by every means in our power, to bring
about a feeling of mutuality and partnership between
the employer and the employed. Believe me, the
interests of Capital and Labour are one. He is an
enemy of Labour who seeks to array Labour against
Capital. He is an enemy of Capital who seeks to
array Capital against Labour.

I have given the subject of Labour and Capital
careful study for years, and I wish to quote a few
paragraphs from an article I published years ago:

“The greatest cause of the friction whith prevails
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between capitdl and labour, the real essence of the
trouble, and the remedy I have to propose for this
unfortunate friction:”

“The trouble is that men are not paid at any time
the compensation proper to that time. All large
concerns necessarily keep filled with orders, say for
six months in advance,and these orders are taken,
of course, at prices prevailing when they are booked.
This year’s operations furnish perhaps the best illus-
tration of the difficulty. Steel rails at the end of
last year for delivery this year were $29 per ton at
the works. Of course the mills entered orders freely
at this price, and kept on entering them until the
demand growing unexpectedly great carried prices
up to $35 per ton. Now the various mills in America
are compelled for the next six months or more to run
upon orders which do not average $31 per ton, at
the seaboard and Pittsburg, and say $34 at Chicago.
Transportation, iron-stone, and prices of all kinds
have advanced upon them in the meantime, and they
must therefore run for the bulk of the year upon
very small margins of profit. But the men noticing
in the papers the “great boom in steel rails,” very
naturally demand their share of the advance, and
under our existing faulty arrangements between capi-
tal and labour they have secured it. The employers,
therefore, have grudgingly given what they know
under prbﬁer arrangements they should not have been
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required to give; and there has been friction and still
is dissatisfaction upon the part of the employers.
Reverse this picture. The steel-rail market falls
again. The mills have still six months’ work at prices
above the prevailing market, and can afford to pay
men higher wages than the then existing state of the
market would apparently justify. But having just
been amerced in extra payments for labour which
they should not have paid, they naturally attempt to
reduce wages as the market price of rails goes down,
and there arises discontent among the men, and we
have a repetition of the negotiations and strikes which
have characterized the beginning of this year. In
other words, when the employer is going down the em-
ploye insists on going up, and vice versa. What
we must seek is a plan by which men will receive
high wages when their employers are receiving high
prices for the product, and hence are making large
profits; and per comtra, when the employers are re-
ceiving low prices for product, and therefore small
if any profits, the men will receive low wages. If
this plan can be found, employers and employed will
be “in the same boat,” rejoicing together in their
prosperity and calling into play their fortitude to-
gether in adversity. There will be no room for quarrels
and instead of a feeling of antagonism there will be a
feeling of partnership between employers and em-
ployed. There is a simple means of producing this
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result, and to its general introduction both employers
and employed should steadily bend their energies.
Wages should be based upon a sliding scale, in pro-
portion to the net prices received for product month
by month. It is impossible for Capital to defraud
Labour under a sliding scale.”

One advantage of this Library [Carnegie Library
at Braddock, Pa.] will be that it will bring before you
every local newspaper and every Trade Journal, and
I beg you all to read these carefully. You will find
many misstatements, many blunders. These are in-
separable from the newspaper press, which must work
hastily and report even rumours. But by studying
the principal journals the tendency of affairs can be
correctly seen. Newspapers will not give you a cor-
rect statement of the prices of material. Manufac-
turers are disposed to give the brightest colouring to
the situation,—to report the highest sales made with
a view to maintain prices and induce customers to
purchase. They will probably not report how low
they have been compelled to sell in order to meet
competition and keep works running. Nevertheless,
a careful perusal of the newspapers and Trade Jour-
nals, as I have said, will enable you to form a general
opinion of the trend of events in the commercial world.
If you read the papers to-day, you will know that
out of thirteen mills engaged in the manufacture of
steel rails in this country, not more than three are
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running to their capacity. Only one mill in all the
West is making rails (North Chicago), and I am sorry
to say that it seems probable that even that one will
not be able to run continuously.

The most melancholy feature in all the disputes
between labour and capital is that it is scarcely ever
capital that succeeds in breaking down the price of
labour, but, alas, it is labour which stabs labour. Look
around you and see labour working for 10, 20 and even
30 per cent. less in some mills, and at Johnstown
and H'arrisburg for less than one-half what we pay for
skilled labour in thisdistrict; and then in your hearts
blame not capital, but consider employers who regret
those reductions in wages, who stand out against
them and run for years at higher prices, as the best
friends of labour, even although at last they must
frankly confess that if they are to give their men
steady employment and save their capital and works,
they are forced to ask them to work at the rates ob-
tained by their competitors. The first employer who
reduces labour is labour’s enemy ; but the last employer
to reduce labour may be labour’s staunchest friend.
The fatal enemy of labour is labour, not capital.

The greatest character in the public life of Britain,
and the staunchest friend of the Republic in its hour
of need, the Radical, John Bright, being once asked
what was his most valuable acquisition, replied, “A
taste for reading.” I can truthfully say from my
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own experience that I agree with that great man.
Most anxious to give you the best advice in my power,
I advise you to cultivate the taste for reading. When
I was a boy in my teens in Allegheny City, Col. Ander-
son, whose memory I must ever revere, who had a few
hundred books, gave notice that he would lend these
books every Saturday afternoon to boys and young
men. You cannot imagine with what anxiety some
of us who embraced this opportunity to obtain knowl-
edge looked forward to every Saturday afternoon,
when we could get one book exchanged for another.
The principal partner with me in all our business, Mr.
Phipps, equally with myself, had obtained access to
the stores of knowledge by means of this benefactor.
It is from personal experience that I feel that there
is no human arrangement so powerful for good, there
is no benefit that can be bestowed upon a community
so great, as that which places within the reach of all
the treasures of the world which are stored up in
books.

We occasionally find traces even at this day of the
old prejudice which existed against educating the
masses of the people. I do not wonder that this
should exist when I reflect upon what has hitherto
passed for education. Men have wasted their precious
years trying to extract education from an ignorant
past whose chief province is to teach us, not what to
adopt, but what to avoid. Men have sent their sons
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to colleges to waste their energies upon obtaining a
knowledge of such languages as Greek and Latin,
which are of no more practical use to them than
Choctaw, I have known few college graduates that
knew Shakespeare or Milton. They might be able
to tell you all about Ulysses or Agamemnon or
Hector, but what are these compared to the characters
that we find in our own classics? One service Russell
Lowell has done, for which he should be thanked—he
has boldly said that in Shakespeare alone we have a
greater treasure than in all the classics of ancient
time. They have been crammed with the details of
petty and insignificant skirmishes between savages,
and taught to exalt a band of ruffians into heroes;
and we have called them “educated.” They have
been “educated” as if they were destined for life upon
some other planet than this. They have in no sense
received instruction. On the contrary, what they
have obtained has served to imbue them with false
ideas and to give them a distaste for practical life. I
do not wonder that a prejudice has arisen and still
exists against such education. In my own experi-
ence I can say that I have known few young men
intended for business who were not injured by a col-
legiate education. Had they gone into active work
during the years spent at college they would have
been better educated men in every true sense of that
term. The fire and energy have been stamped out



INTERESTS OF_LABOUR AND CAPITAL 8:

of them, and how to so manage as to live a life of
ijdleness and not a life of usefulness has become the
chief question with them. But a new idea of educa-
tion is now upon us.

We have begun to realize that a knowledge of
chemistry, for instance, is worth a knowledge of all
the dead languages that ever were spoken upon the
earth; a knowledge of mechanics more useful than
all the classical learning that can be crammed into
young men at college. What is the young man to do
who knows Greek with the young man that knows
stenography or telegraphy, for instance, or book-
keeping, or chemistry, or the law of mechanics, in
these days? Not that any kind of knowledge is to
be underrated. All knowledge is, in a sense, useful.
The point I wish to make is this, that, except for the
few, who have the taste of the antiquarian, and who
find that their work in life is to delve among the dusty
records of the past, and for the few that lead profes-
sional lives, the education given to-day in our colleges
is a positive disadvantage.

The lack of education in its true sense has done
more than all the other causes combined to prevent the
universal recognition of labour. I remember that
the great president, the greatest of all railway mana-
gers, Edgar Thomson, after whom the works here
are called, once asked me to remove from Pittsburg
to be master of machinery of the Pennsylvania Railroad.



82 THE EMPIRE OF BUSINESS

Well, you may smile. And I said to Mr. Thomson,
“Why, Mr. Thomson, you amaze me. I know noth-
ing whatever about machinery.” ‘“That is the
reason I want you to take charge of it,”” he replied.
“I have never known a mechanic with judgment and
good sense except one.” This was before the time
of Captain Jones, so he could not have referred to the
Captain. This lack of judgment in mechanics was
because at that day in this country they had failed
to receive an all-round education. I mean the true
education and knowledge of matters and things in
general, by which we are surrounded and with which
we have to deal. The unprecedented success which
has attended the development of the Bessemer works
in this country has arisen from this cause, above all
others, that, unlike the manufacture of iron, it has
fallen into the hands of men of great scientific knowl-
edge. The services of these men are recognized
throughout the world and receive compensation
which a few years ago would have been considered
enormous, and in consequence they have lifted me-
chanical labor with them and served to dignify it in
the eyes of the world. ‘““The mechanic,” ‘the me-
chanical engineer,” the ‘‘manager of steel mills,”
are now titles of honour. If you want to make labour
what it should be, educate yourself in useful knowl-
edge. That is the moral I would emphasize. Get
‘knowledge. Cultivate a taste for reading, that you
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may know what the world has done and is doing and
the drift of affairs.

The value of the education which young men can
now receive cannot be overestimated, and it is to this
education, as given in technical schools, to which I
wish to call your attention. Time was when men
had so little knowledge that it was easy for one man
to embrace it all, and the courses in colleges bear
painful evidence of this fact to-day. Knowledge is
now so various, so extensive, so minute, that it is im-
possible for any man to know thoroughly more than
one small branch. This is the age of the specialist;
therefore you who have to make your living in this
world should resolve to know the art which gives you
support; to know that thoroughly and well, to be an
expert in your specialty. If you are a mechanic, then
from this library study every work bearing upon the
subject of mechanics. If you are a chemist, then
every work bearing upon chemistry. If you are at
the blast furnaces, then every work upon the blast
furnace. If in the mines, then every work upon
mining. Let no man know more of your specialty
than you do yourself. That should be your ideal.
Then, far less important, but still important, to bring
sweetness and light into your life, be sure to read
promiscuously, and know a little about as many things
as you have time to read about. Just as on his farm
the farmer must first attend well to his potatoes and
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his corn and his wheat, from which he derives his reve-
nue, and he may spend his spare hours as a labour of
love in cultivating the flowers that surround his home.
One domain your work, and the other your recreation.

In these days of transition and of struggles between
labour and capital, to no better purpose can you devote
a few of your spare hours than to the study of eco-
nomic questions. There are certain great laws which
will be obeyed : the law of supply and demand ; the law
of competition; the law of wages and of profits. All
these you will find laid down in the text-books, and
remember that there is no more possibility of defeat-
ing the operation of these laws than there is of thwart-
ing the laws of nature which determine the humidity
of the atmosphere or the revolution of the earth upon
its axis.

The severe study of scientific books must not be
permitted to exclude the equally important duty of
reading the masters in literature; and by all means of
fiction. The feeling which prevails in some quarters
against fiction is, in my opinion, only a prejudice.
I know that some, indeed most, of the most eminent
men find in a good work of fiction one of the best means
of enjoyment and of rest. When exhausted in mind
and body, and especially in mind, nothing is so bene-
ficial to them as to read a good novel. It is no dis-
paragement of free libraries that most of the works
read are works of fiction. On the contrary, it is
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doubtful if any other form of literature would so well
serve the important end of lifting hard-working men
out of the prosaic and routine duties of life. The
works of Scott, Thackeray, Eliot, Dickens, Hawthorne,
and others of the same class, are not to be rated
below any other form of literature for workingmen.
You all know how much manufacturing science is
irdebted to the improvements and inventions which
owe their first suggestion to the workman himself.
Now mark this important fact. These improvements
and inventions come from the educated—educated in
the true sense—and never from the ignorant work-
man. They must come, and they do come, from men
who are in their special department men of more
knowledge than their fellows. If they have not read,
then they have observed, which is the best form of
education. The important fact is that they must
know; how the knowledge was acquired, it matters not.
The fact that they know more about a problem than
their fellows and are able to suggest the remedy or
improvement, is what is of value to them and their
employer. There is no means so sure for enabling
the workman to rise to the foremanship, manager-
ship and finally partnership as knowledge of all that
has been done and is being done in the world to-day
in the special department in which he labours. From
the highest down to the lowest a better grade of ser-
vice is rendered by the intelligent man than it is possi-
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ble for the ignorant man to render. His knowledge
always comes in, and whether you have knowledge,
on the part of the manager who directs, or of the man
who only handles a shovel, you have in him a valuable
employe in proportion to his knowledge, other things
being equal. In the course of my experience as a
manufacturer I know our firm has made many mis-
takes by neglecting one simple ryle, “never to under-
take anything new until your rhanagers have had an
opportunity to examine everything that has been done
throughout this world in that department.” Neglect
of this has cost us many hundreds of thousands of
dollars, and we have become wise. Now I say here
to the man who is ambitious to learn, who, perhaps,
thinks that he has some improvement in his mind,
here in the rooms of this library, there is, or I hope
soon will be, the whole world’s experience upon that
subject brought right before you down toa recent date.
In any question of mechanics or any question of
chemistry, any question of furnace practice, you will
find the records of the world at your disposal here. If
you are on the wrong track, these books will tell you;
if you are on the right track, they will tell you; if you
are on the right track, they will afford you encourage-
ment. You can go through hall after hall in the
patent office in Washington, and see thousands of
models of inventions bearing upon all branches of
human industry, and ninety-nine out of every hundred
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would never have been placed there had the ignorant
inventor had at command such facilities as will be
yours in this library.

I have heard employers say that there was great
danger that the masses of the people might become
too well educated to be content in their useful and
necessary occupations. It has required an effort upon
my part to listen to this doctrine with patience. It
is all wrong; I give it an unqualified contradiction.
The trouble between capital and labour is just in pro-
portion to the ignorance of the employer and the
ignorance of the employed. The more intelligent
the employer the better, and the more intelligent the
employed the better. It is never education, it is
never knowledge, that produces collision. It is
always ignorance on the part of one or the other of
the two forces. Speaking from an experience not
inconsiderable, I make this statement. Capital is
ignorant of the necessities and the just dues of labour,
and labour is ignorant of the necessities and dangers
of capital. That is the true origin of friction be-
tween them. More knowledge on the part of capital
of the good qualities of those that serve it, and some
knowledge upon the part of the men of the economic
laws which hold the capitalists in their relentless
grasp, would obviate most of the difficulties which
arise between these two forces, which are indispensa-
bly necessary to each other. I hope that those of
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our men who possess that inestimable prize, the taste
for reading, will make it a point to study carefully a
few of the fundamental laws from which there is no
escape, either on the part of capital or labour. If
this library be instrumental in the slightest degree in
spreading knowledge in this department, it will have
justified its existence.

I trust that you will not forget the importance
of amusements. Life must not be taken too seriously.
It is a great mistake to think that the man who works
all the time wins in the race. Have your amusements.
Learn to play a good game of whist or a good game
of drafts, or a good game of billiards. Become in-
terested in baseball or cricket, or horses, anything
that will give you innocent enjoyment and relieve
you from the usual strain. There is not anything
better than a good laugh. I attribute most of my
success in life to the fact that, as my partners often
say, trouble runs off my back like water from a duck.
;There is a poetical quotation from Shakespeare, that
is applicable. It is to “wear your troubles as your
outsides—like your garments, carelessly.”

Many men are to be met with in this life who would
have been great and successful had the world rated
them at the value which they placed upon themselves.
This class are the victims ‘of an hallucination. No-
body in the world desires to keep down ability. Every-
body in the world has an outstretched hand for it,
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Every employer of labour is studying the young men
around him, most anxious to find one of exceptional
ability. Nothing in the world so desirable for him
and so profitable for him as such a man. Every
manager in the works stands ready to grasp, to utilize
the man that can do something that is valuable.
Every foreman wants to have under him in his de-
partment able men upon whom he can rely and whose
merits he obtains credit for, because the greatest te'st
of ability in a manager is not the man himself, but
the men with whom he is able to surround himself.
These books on the shelves will tell you the story of
the rise of many men from our own ranks. It is not
the educated, or so-called, classically educated man,
it is not the aristocracy, it is not the monarchs, that
have ruled the destinies of the world, either in camp,
council, laboratory or workshop. The great inven-
tions, the improvements, the discoveries in science,
the great works in literature have sprung from the
ranks of the poor. You can scarcely name a greats
invention, or a great discovery, you can scarcely
name a great picture, or a great statue, a great song
or a great story, nor anything great that has not been
the product of men who started like yourselves to
earn an honest living by honest work.

And, believe me, the man whom the foreman does
not appreciate, and the foreman whom the manager
does not appreciate, and the manager whom the fir
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does not appreciate, has to find the fault not in the
firm, or the manager, or the foreman, but in himself.
He cannot give the service that which is so invaluable
and so anxiously looked for. There is no man who
may not rise to the highest, position, nor is there any
man who, from lack of the right qualities or failure to
exercise them, may not sink to the lowest. Employes
have chances to rise to higher work, to rise to foreman,
to be superintendents, and even to rise to be partners,
and even to be chairmen in our service, if they prove
themselves possessed of the qualities required. They
need never fear being dispensed with. It is we who
fear that the abilities of such men may be lost to us.

It is highly gratifying to know that the hours of
labour are being gradually reduced throughout the
country—eight hours to work, eight hours to play,
eight hours to sleep, seems the ideal division. If we
could only establish by law that all manufacturing
concerns which run day and night should use three
turns, it would be most desirable. You know we
tried to do so for several years at a cost of some hun-
dreds of thousands of dollars, but were finally compelled
by our competitors to give up the struggle; the best
plan, perhaps, is to reach it by slow degrees through
State laws. No one firm can do much. All its com-
petitors in the various states must be compelled to
do likewise, for in our days profits are upon so narrow
a margin that no firm can run its works except under
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similar conditions with its competitors. It is neces-
sary, therefore, that laws should be secured binding
upon all. We should be glad to support such a law; but,
even as at present,if workmen use well the time they have
at their disposal they will soon rise to higher positions.
You need not work twelve hours very long; most of
us have worked more hours than twelve in our youth.

The workman has many advantages to-day over
his predecessors. A sliding scale for his labour ranks
him higher than before as a man and a citizen. The
proportion of the joint earnings of capital and labour
given to labour never was so great and is constantly
rising, the earnings of capital never were so low. The
cost of living never was so low in recent times.

I hope the future is to add many more advantages and
that the toilsome march which labour has had to make
on its way from serfdom, when our fore-fathers were
bought and sold with the mines and factories they
worked, up to its present condition, is not yet ended,
but that it is destined to continue and lead to other im-
portant results for the benefit and dignity of labour.

[The sliding scale proposed was afterwards introduced by Mr.
Carnegie ten years ago and has been in operation ever since. Mr.
Carnegie considers it the best plan of all.]
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THRIFT AS A DUTY
THE DUTIES OF RICH MEN

HE importance of the subject is suggested by the
fact that the habit of thrift constitutes one of
the greatest differences between the savage and the
civilized man. One of the fundamental differences be-
tween savage and civilized life is the absence of thrift
in the one and the presence of it in the other. When
millions of men each save a little of their daily earn-
ings, these petty sums combined make an enormous
amount, which is called capital, about which so much
is written. If men consumed each day of each week
all they earned, as does the savage, of course there
would be no capital—that is, no savings laid up for
future use.

Now, let us see what capital does in the world. We
will consider what the shipbuilders do when they
have to build great ships. These enterprising com-
panies offer to build an ocean greyhound for, let us
say, £500,000, to be paid only when the ship is de-
livered after satisfactory trial trips. Where or how
do the shipbuilders get this sum of money to pay the
workmen, the wood merchant, the steel manufacturer,
and all the people who furnish material for the build-

From The Youth’s Companion, September, 1900
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ing of the ship? They get it from the savings of civil-
ized men. It is part of the money saved for invest-
ment by the millions of industrious people. Each
man, by thrift, saves a little, puts the money in a
bank, and the bank lends it to the shipbuilders, who
pay interest for the use of it. It is the same with the
building of a manufactory, a railroad, a canal, or any-
thing costly. We could not have had anything more
than the savage had, except for thrift.

THRIFT THE FIRST DUTY

Hence, thrift is mainly at the bottom of all im-
provement. Without it no railroads, no canals, no
ships, no telegraphs, no churches, no universities,
no schools, no newspapers, nothing great or costly
could we have. Man must exercise thrift and save
before he can produce anything material of great value.
There was nothing built, no great progress made, as
long as man remained a thriftless savage. The civil-
ized man has no clearer duty than from early life to
keep steadily in view the necessity of providing for
the future of himself and those dependent upon him.
There are few rules more salutary than that which
has been followed by most wise and good men, namely,
‘““that expenses should always be less than income.”
In other words, one should be a civilized man, saving
something, and not a savage, consuming every day
all that which he has earned.
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The great poet, Burns, in his advice to a young man,
says:
To catch Dame Fortune’s golden smile,
Assiduous wait upon her:

And gather gear by every wile
That's justified by honour.

Not for to hide it in a hedge,
Not for a train attendant;

But for the glorious privilege
Of being independent.

That is sound advice, so far as it goes, and I hope
the reader will take it to heart and adopt it. No
proud, self-respecting person can ever be happy, or
even satisfied, who has to be dependent upon others
for his necessary wants. He who is dependent has
not reached the full measure of manhood and can
hardly be counted among the worthy citizens of the
republic. The safety and progress of our country
depend not upon the highly educated men, nor the
few millionnaires, nor upon the greater number of the
extreme poor; but upon the mass of sober, intelligent,
industrious and saving workers, who are neither very
rich nor very poor.

THRIFT DUTY HAS ITS LIMIT

As a rule, you will find that the saving man is a
temperate man, a good husband and father, a peaceful,
law-abiding citizen. Nor need the saving be great.
It is surprising how little it takes to provide for the
real necessities of life. A little home paid for and a
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few hundred pounds—a very few—make all the dif-
ference. These are more easily acquired by frugal
people than you might suppose. Great wealth is
quite another and a far less desirable matter. It is
not the aim of thrift, nor the duty of men to acquire
millions. It is in no respect a virtue to set this before
us as an end. Duty to save ends when just money
enough has been put aside to provide comfortably
for those dependent upon us. Hoarding millions is
avarice, not thrift.

Of course, under our industrial conditions, it is
inevitable that a few, a very few men, will find money
coming to them far beyond their wants. The ac-
cumulation of millions is usually the result of enter-
prise and judgment, and some exceptional ability for
organization. It does not come from savings in the
ordinary sense of that word. Men who in old age
strive only to increase their already great hoards, are
uéually slaves of the habit of hoarding formed in their
youth. At first they own the money they have made
and saved. Later in life the money owns them, and
they cannot help themselves, so overpowering is the
force of habit, either for good or evil. It is the abuse
of the civilized saving instinct and not its use, that
produces this class of men.

No one need be afraid of falling a vict' m to thisabuse
of the habit if he always bears in mind that whatever
surplus wealth may come to him is to be regarded as a
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sacred trust, which he is bound to administer for the
good of his fellows. The man should always be
master. He should keep money in the position of a
useful servant. He must never let it master and
make a miser of him.

A man’s first duty is to make a competence and be
independent. But his whole duty does not end here.
It is his duty to do something for his needy neighbours
who are less favoured than himself. It is his duty to
contribute to the general good of the community in
which he lives. He has been protected by its laws.
Because he has been protected in his various enter-
prises he has been able to make money sufficient for
his needs and those of his family. All beyond this
belongs in justice to the protecting power that has
fostered him and enabled him to win pecuniary suc-
cess. To try to make the world in some way better
than you found it, is to have a noble motive in life.
Your surplus wealth should contribute to the develop-
ment of your own character and place you in the
ranks of nature’s noblemen.

It is no less than a duty for you to understand how
important it is, and how clear your duty is, to form
the habit of thrift. When you begin to earn, always
save some part of your earnings, like a civilized man,
instead of spending all, like the poor savage.
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HOW TO WIN FORTUNE

ABOUR is divided into two great armies—
the agricultural and the industrial. In these
diverse forces are in operation. In the former every-
thing tends to a further distribution of land among
the many; in the latter everything tends to a con-
centration of business in the hands of the few. One
of the two great fallacies upon which “ Progress and
Poverty’—Mr. George’s book—is founded, is that
the land is getting more and more into the hands
of the few. Now the only source from which Mr,
George could obtain correct information upon this
point is the census; and this tells us that in 1850 the
average extent of farms in the United States was 203
acres; in 1860, 199 acres; in 1870, 153 acres, and that
in 1880 it was still further reduced to 134 acres, The
reason is obvious for this rapid distribution of the
land. The farmer who cultivates a small farm by
his own labour is able to drive out of the field the am-
bitious capitalist who attempts to farm upon a large
scale with the labour of others. In Great Britain
nothing has been more significant than that the tillers

From The New York Tribune, April 13, 1890
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of small farms have passed through the agricultural
depression there far better than those who cultivated
large farms. So in both countries we have proof
that under the free play of equal laws land is becom-
ing more and more divided among the masses of the
people. In the whole range of social questions no
fact is more important than this, and nothing gives
the thoughtful student greater satisfaction. The
triumph of the small proprietor over the large pro-
prietor insures the growth and maintenance of that
element in society upon which civilization can most
securely depend, for there is no force in a nation so
conservative of what is good, so fair, so virtuous, as
a race of men who till the soil they own. Happily
for mankind experience proves that man cannot
work more soil profitably than he can till himself
with the aid of his own family.

When we turn to the other army of labour—the
industrial—we are obliged to confess that it is swayed
by the opposite law, which tends to concentrate manu-
facturing and business affairs generally in a few vast
establishments. The fall in prices of manufactured
articles has been startling. Never were the princi-
pal articles of consumption so low as they are to-
day, This cheapening process is made possible only
by concentration. We find 1,700 watches per day
turned out by one company, and watches are sold
for a few dollars apiece. We have mills making
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many thousand yards of calico per day, and this
necessary article is to be had for a few cents per yard.
Manufacturers of steel make 2,500 tons per day, and
four pounds of finished steel are sold for g5 cents.
And so on through the entire range of industries.
Divide the huge factories into smaller establishments,
and it will be found impossible to manufacture some
of the articles at all, the success of the process being
often dependent on its being operated upon a large
scale, while the cost of such articles as could be pro-
duced in small establishments would be two or three
times their present prices. There does not appear
to be any counteracting force to this law of concentra-
tion in the industrial world. On the contrary, the act-
ive forces at work seem to demand greater and greater
output or turn-over from each establishment in order
that the minimum of cost should be reached. Hence
comes the rapid and continuous increase of the capi-
tal of manufacturing and commercial concerns, five,
ten, fifteen, and even twenty millions being some-
times massed in one corporation.

HAS THE YOUNG MAN NOW A CHANCE?

This has given rise to a complaint which is often
heard, but which I hope to show has no foundation.
The young practical man points to these, and says to
himself: “It is no longer possible for our class
without capital to rise beyond the position of em-
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ployes upon salaries. There is a lion in the path
which leads to independent commands or to partner-
ship, and this lion is the huge establishments already
existing, which are an impassable barrier to our ad-
vancement.” The man engaged in the agricultural
army, as we have seen, has nothing to fear from capi-
tal. With a small sum, which is not very difficult
for him to save or borrow, he can begin farming, the
only competition with which he has to contend be-
ing that of others of his own class situated like him-
self. It is certainly more difficult for a mechanic or
practical man to establish a new business, or to win
partnership in one that exists, than it is for the young
farmer to begin his business; yet the difficulties are
not insuperable, nor greater than have hitherto ex-
isted. They are not such as to stimulate the ambi-
tious; and this is always to be taken into account,
that if the race in the industrial and business world
be harder to win, the prize is infinitely greater.
Before considering the prospects of the mechanic
in the industrial, of the clerk in the mercantile, com-
mercial and financial worlds, let me show that no
classes other than these two have had much to do with
establishing the factories, business houses and finan-
cial institutions which are best known in the United
States to-day. And first, as to the part of trained
mechanics. I select the best-known industrial es-
tablishments in each department, many of them the
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most extensive works of their kind and of world-
wide reputation: Baldwin Works, for locomotives:
Sellers & Co., Bement & Dougherty, for mechanical
tools; Disston’s Works, for saws; works of the Messrs.
Dobson, and of Thomas Dolan, Philadelphia, and
Gary, of Bhultimore, textile fabrics; Fairbanks, for
scales; Studebakers, for waggons, who count their
waggons by the acre; Pullman, of Chicago; Allison, of
Philadelphia, for cars; Washburn & Moen, and Cleve-
land Rolling Mills, steel wire, etc.; Bartlett, iron
founder, Baltimore; Sloanes, also Higgins, carpets;
Westinghouse, electrical apparatus; Peter Hender-
son & Co., and Landreth & Co., seeds; Harper Broth-
ers, publishers; Babbitt, for Babbitt’s metal; Otis
Works, Cleveland, boiler steel; the Remington Works,
and Colt’s Works, Hartford, firearms; Singer Com-
pany, Howe, Grover, sewing machines; McCormick
Works, of Chicago; Balls, of Canton, and Walter A.
Woods, for agricultural implements; steamship build-
ing, Roach, Cramp, Neafie, on the Atlantic; Scott
upon the Pacific; Parkhurst, Wheeler, Kirby, McDu-
gall, Craig, Coffinberry, Wallace, the leading officials of
shipbuilding companies on our great lakes; horse-
shoes, Burdens; Atterbury Works, for glass; Groet-
zingers, tanning; Ames Works, for shovels; Stein-
way, Chickering and Knabe, pianos.

Every one of these great works was founded and
managed by mechanics, men who served their ap-
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prenticeship. The list could be greatly extended,
and if we were to include those which were created
by men who entered life as office-boys or clerks, we
should embrace almost every famous manufacturing
concern in the country. Edison, for instance, was
a telegraph operator. Corliss, of Corliss engine;
Cheney, of Cheney silk; Roebling, of wire fame;
Spreckels, in sugar refining—all and many more
captains of industry—were poor boys with natural
aptitude, to whom a regular apprenticeship was
scarcely necessary.

In the mercantile, commercial and financial branches
of business, which are all under the law which drives
business affairs into large concerns, the poor clerk
takes the place of the trained mechanic in the indus-
trial world. Claflin’s, Jaffray’s, Sloan’s, the Lords,
the Taylors, the Phelpses, the Dodges, the gigantic
houses of Jordan & Marsh in Boston, of Field in Chicago,
Barr in St. Louis, Wanamaker in Philadelphia, Mel-
drum & Anderson, Buffalo; Newcomb, Endicott & Co.,
Detroit; Taylor, Cleveland; Daniels & Fisher,
Denver; Horne, and Campbell & Dick, Pittsburg, all
these and the corresponding houses throughout the
country, as far as I am able to trace their history,
have the same story to tell. Wanamaker, Claflin,
Jordan, Lord, Field, Barr and the others all poor boys
in the store, and Phelps and Dodge both poor clerks.

In banking and finance, it is an oft repeated story
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that our Stanfords, Rockefellers, Goulds, Sages, Fields,
Dillons, Seligmans, Wilsons, and Huntingtons came
from the ranks. The millionnaires who are in active
control started as poor boys, and were trained in
that sternest but most efficient of all schools—poverty.

WHERE IS THE COLLEGE-MADE MAN?

I asked a city banker to give me a few names of
presidents and vice-presidents and cashiers of our
great New York city banks who had begun as boys
or clerks. He sent me thirty-six names, and wrote
he would send me more next day. I cannot take the
reader’s time with a complete list, but here are a
few of the best known: Williams, president Chemi-
cal Bank; Watson & Lang, Bank of Montreal; Tap-
pen, president Gallatin National; Brinkerhoff, presi-
dent Butchers’ and Drovers’ Bank; Clark, vice-presi-
dent American Exchange; Jewitt, president Irving
National; Harris, president Nassau Bank; Crane,
president Shoe and Leather Bank; Nash, president
Corn Exchange Bank; Cannon, president Chase Na-
tional; Cannon, vice-president Fourth National; Mon-
tague, president Second National; Baker, president
First National; Hamilton, vice-president Bowery
Bank, and so on.

The absence of the college graduate in this list
should be deeply weighed. I have inquired and
searched everywhere in all quarters, but find small
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trace of him as the leader in affairs, although not
seldom occupying positions of trust in financial
institutions. Nor is this surprising. The prize-takers
have too many years the start of the graduate; they
have entered for the race invariably in their teens—
in the most valuable of all the years for learning—from
fourteen to twenty; while the college student has been
learning a little about the barbarous and petty squab-
bles of a far-distant past, or trying to master languages
which are dead, such knowledge as seems adapted for
life upon another planet than this, as far as business
affairs are concerned—the future captain of industry
is hotly engaged in the school of experience, obtaining
the very knowledge required for his future triumphs.

I do not speak of the effect of college education
upon young men training for the learned professions,
for which it is, up to a certain point, almost indis-
pensable in our day for the average youth,
but the almost total absence of the graduate from
high position in the business world seems to jus-
tify the conclusion that college education as it exists
seems almost fatal to success in that domain. It is to
be noted that salaried officials are not in a strict sense
in business—a captain of industry is one who makes
his all in his business and depends upon success for
compensation. It is in this field that the graduate
has little chance, entering at twenty, against the
boy who swept the office, or who begins as ship-
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ping clerk at fourteen. The facts prove this. There
are some instances of the sons of business men, grad-
uates of colleges, who address themselves to a business
life and succeed in managing a business already created,
but even these are few compared with those who fail
in keeping the fortune received.

There has come, however, in recent years, the poly-
technic and scientific school, or course of study, for
boys, which is beginning to show most valuable fruits
in the manufacturing branch. The trained mechanic
of the past, who has, as we have seen, hitherto carried
off most of the honours in our industrial works, is now
to meet a rival in the scientifically educated youth,
who will push him hard—very hard indeed. Three
of the largest steel manufacturing concerns in the
world are already under the management of three
young educated men—students of these schools who
left theory at school for practice in the works while
yet in their teens. Walker, Illinois Steel Company,
Chicago; Schwab, Edgar Thomson Works; Potter,
Homestead Steel Works, Pittsburg, are types of the
new product—not one of them yet thirty. Most of
the chiefs of departments under them are of the same
class. Such young educated men have one important
advantage over the apprenticed mechanic—they are
open-minded and without prejudice. The scientific
attitude of mind, that of the searcher after truth,
renders them receptive of new ideas. Great and
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invaluable as the working mechanic has been, and
is, and will always be, yet he is disposed to adopt
narrow views of affairs, for he is generally well up
in years before he comes into power. It is different
with the scientifically trained boy; he has no preju-
dices, and goes in for the latest invention or newest
method, no matter if another has discovered it. He
adopts the plan that will beat the record and discards
his own devices or ideas, which the working mechanic
superintendent can rarely be induced to do. Let no
one, therefore, underrate the advantage of education;
only it must be education adapted to the end in view,
and must give instruction bearing upon a man’~
career if he is to make his way to fortune.

Thus in the financial, commercial and mercantile
branches of business, as in manufacturing, we have to
ask, not what place the educated mechanic and practical
men occupy, but what these two types have left for
others throughout the entire business world. Very
little, indeed, have they left.

In the industrial department the trained mechanic
is the founder and manager of famous concerns. In
the mercantile, commercial and financial it is the poor
office-boy who has proved to be the merchant prince
in disguise, who surely comes into his heritage. They
are the winning classes. It is the poor clerk and the
working mechanic who finally rule in every branch of
affairs, without capital, without family influence, and
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without college education. It is they who have risen
to the top and taken command, who have abandoned
salaried positions and boldly risked all in the founding
of a business. College graduates will usually be found
under salaries, trusted subordinates. Neither capital,
nor influence, nor college learning, nor all combined
have proved able to contend in business successfully
against the energy and indomitable will which spring
from all-conquering poverty. Lest anything here said
may be construed as tending to decry or disparage
university education let me clearly state that those
addressed are the fortunate poor young men who have
to earn a living; for such as can afford to obtain a
university degree and have means sufficient to insure
a livelihood the writer is the last man to advise its re-
jection—compared with which all the pecuniary gains
of the multi-millionnaire are dross—but for poor youth
the earning of a competence is a duty and duty done
is worth even more than university education, precious
as that is. Liberal education gives a man who really
absorbs it higher tastes and aims than the acquisi-
tion of wealth, and a world to enjoy, into which the
mere millionnaire cannot enter; to find therefore that
it is not the best training for business is to prove its
claim to a higher domain. True education can be
obtained outside of the schools; genius is not
an indigenous plant in the groves academic—a
wild flower found in the woods all by itself, need-
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ing no care from society—but average man needs
universities.

ARE CORPORATIONS TO DISAPPEAR !

The young practical man of to-day working at
the bench or counter, to whom the fair goddess,
Fortune, has not yet beckoned, may be disposed to
conclude that it is impossible to start business in
this age. There is something in that. It is, no
doubt, infinitely more difficult to start a new busi-
ness of any kind to-day than it was. But it is only
a difference in form, not in substance. It is infi-
nitely easier for a young practical man of ability
to obtain an interest in existing firms than it has
ever been. The doors have not closed upon ability;
on the contrary, they swing easier upon their hinges.
Capital is not requisite. Family influence, as before,
passes for nothing. Real ability, the -capacity for
doing things, never was so eagerly searched for as
now, and never commanded such rewards.

The law which concentrates the leading indus-
tries and commercial, mercantile and financial affairs
in a few great factories or firms contains within itself
another law not less imperious. These vast con-
cerns cannot be successfully conducted by salaried
employes. No great business of any kind can score
an unusually brilliant, and permanent success which
is not in the hands of practical men pecuniarily in-
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terested in its results. In the industrial world the
days of corporations seem likely to come to an end.
It has been necessary for me to watch closely most of
my life the operations of great establishments owned
by hundreds of absent capitalists, and conducted by
salaried officers. Contrasted with these I believe that
the partnership conducted by men vitally interested
and owning the works will make satisfactory divi-
dends when the corporation is embarrassed and
scarcely knows upon which side the balance is to be
at the end of a year’s operations. The great dry-
goods houses that interest their most capable men
in the profits of each department succeed, when those
fail that endeavor to work with salaried men only.
Even in the management of our great hotels, it is
found wise to take into partnership the principal men.
In every branch of business this law is at work, and
concerns are prosperous, generally speaking, just
in proportion as they succeed in interesting in the
profits a larger and larger proportion of their ablest
workers. Co-operation in this form is fast coming
in all great establishments. The manufacturing busi-
ness that does not have practical manufacturing
partners had better supply the omission without
delay, and probabl}; the very men required are the
bright young mechanics who have distinguished
themselves while working for a few dollars per day
or the youths from the polytechnic school. Instances
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constantly occur where the corporation unwilling
to interest a promisimg practical man loses his services,
and sees an interest given him by some able individual
manufacturer or commercial firm who are constantly
on the lookout for that indispensable article—ability.
It has not hitherto been the practice for corporations
properly to reward these embryo managers, but this
they must come to, if they are to stand the competi-
tion of works operated by those interested in the
profits.

Corporations, on the other hand, as I desire to point
out to practical young men, have one advan-
tage. Their shares are sold freely. If a worker
wishes to become interested in any branch of man-
ufacturing in America to-day, the path is easy. For
$50 or $100 he can become a stockholder. It is be-
coming more and more common for workers so to
invest their savings. There are many well-man-
aged corporations whose assets and prestige enable
them to earn satisfactory returns, and no better
evidence of capacity and of good judgment can a
workman give to his employers than that furnished
by the presence of his name upon the books as a share-
holder in the concern.

Workingmen have a prejudice against showing
their employers that the wages they earn suffice to
enable them to save; but this is a mistake. The
saving workman is the valuable workman, and the
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vise employer regards the fact that he does save
as prima facie evidence that there is something ex-
ceptionally valuable in him. It should be the effort
of every corporation to induce its principal workers
to invest their savings in its shares. Only in this
way can corporations hope to cope successfully with
individual manufacturers who have already discov-
ered one of the valuable secrets of unusual success,
viz.: to share their profits with those who are most
instrumental in producing them. The day of the
absent capitalist stockholder, who takes no interest
in the operation of the works beyond the receipt of
his dividend, is certainly passing away. The day
of the valuable active worker in the industrial world
is coming. Let, therefore, no young, practical work-
man be discouraged. On the contrary, let him be
cheered. More and more it is becoming easier for the
mechanic or practical man of real ability to dictate
terms to his employers. Where there was one avenue
of promotion, there are now a dozen. The enormous
concern of the future is to divide its profits, not among
hundreds of idle capitalists who contribute nothing
to its success, but among hundreds of its ablest em-
ployes, upon whose abilities and exertions success
greatly depends. The capitalist absent stockholder
is to be replaced by the able and present worker.

As to the qualifications necessary for the promotion
of young practical men, one cannot dq better than
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quote George Eliot, who put the matter very pithily:
“I'll tell you how I got on. I kept my ears and my
eyes open, and I made my master’s interest my own."”

The condition precedent for promotion is, that the
man must first attract notice. He must do some-
thing unusual, and especially must this be beyond
the strict boundary of his duties. He must suggest,
or save, or perform some service for his employer
which he could not be censured for not having done.
When he has thus attracted the notice of his imme-
diate superior, whether that be only the foreman
of a gang, it matters not; the first great step has been
taken, for upon his immediate superior promotion
depends. How high he climbs is his own affair.

We often hear men complaining that they get no
chance to show their ability, and when they do show
ability that it is not recognized. There is very little
in this. Self-interest compels the immediate superior
to give the highest place under him to the man who
can best fill it, for the officer is credited with the work
of his department as a whole. No man can keep an-
other down. It will be noticed that many of the
practical men who have earned fame and fortune have
done so through holding on to improvements which
they have made. Improvements are easily made by
practical men in the branch in which they are engaged,
for they have the most intimate knowledge of the
problems to be solved there. It is in this way that
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many of our valuable improvements have come. The
man who has made an improvement should always
have an eye upon obtaining an interest in the business
rather than an increase of salary. Even if the busi-
ness up to this time has not become very prosperous,
if he has the proper stuff in him, he believes that he
could make it so, and so he could. All forms of busi-
ness have their ups and downs. Seasons of depres-
sion and buoyancy succeed each other, one year of
great profits, several years with little or none. This
is a law of the business world, into the reasons of which
I need not enter. Therefore the able young practical
man should not have much regard as to a choice of the
branch of business. Any business properly conducted
will yield during a period of years a handsome return.

DANGERS TO YOUNG MEN

There are three great rocks ahead of the practical
young man who has his foot upon the ladder and is
beginning to rise. First, drunkenness, which, of
course, is fatal. There is no use in wasting time
upon any young man who drinks liquor, no matter
how exceptional his talents. Indeed, the greater his
talents are the greater the disappointment must be.
The second rock ahead is speculation. The business
of a speculator and that of a manufacturer or man
of affairs, are not only distinct but incompatible.
To be successful in the business world, the manu-
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