



































	Contents
	Beginnings of Telegraphy in India
	The Telegraph law
	Organization of the department    
	Centralization of the department
	The Superior Staff
	The Subordinate Establishment
	Combined Offices
	Operations of the department
	Undue centralization of the Indian Telegraph Department 
	Proposed Decentralisation Committee.  Appoint of the Telegraph
	The Circle Scheme
	Proposed abolition of Sub-divisions
	Summary of the Committee's proposal for reorganization
	General principles of delegation
	Financial control of the Government of India
	Powers to be exercised by the Director General
	Reappropriations
	Capital Works
	Permanent Establishment   
	Temporary Establishment
	Untitled

