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No. 235-T., (14).

GOVERNMENT OF. INDIA.
DEPARTMENT OF COMMERCE.
8tinla; the 2nd Ootober 1926.

RESOLUTION

TARIFFS.

The present ¥ate of duty on matches imported from abroad is
Re. 1-8-0 per gross, which represents a duty of more than 100 per
cent. ad valorem. The duty was raised to the above figure purely
as a revenue measure, and the Government of India have cen-
gistently rejected requests from manufacturers in India that the
duty should be declared a protective duty. Nevertheless, a high
revenue duty naturally has a protective effect, and since 1922,

_when the present duty was imposed, numerous match factories have
been established in India, some of them using indigenous woods,
and others wood imported in the log from abroad. Concurrently,
there has been a progressive decline in the customs revenue derived -
from matches. This revenue amounted to Rs. 154 lakhs in 1922-23
and Rs, 138 lakhs in 1923-24, but in 1925-26 it amounted (inclusive
of the revenue from splints and veneers) only to Rs. 118 lakhs.
As the Tndian factories overcome technical difficulties and attain
their full production, the decrease in customs revenue is likely
to become more serious.

2. In these circumstances, the Government of Tndia consider
that the whole position- requires investigation, and they have
decided to entrust this task to the Tariff Board. The first point for
enquiry is whether the three conditions laid down in paragraph
97 of the Report of the Indian Fiscal Commission are satisfied in
the case of the match industry in India, and whether the industry
should be protected. Tf the answer to this question is in the
affirmative, the Tariff Board will report at what rate the import
duty should be fixed in order to give the industry the protection it
requires and whether alternative measures of protection could
suitably be adopted. If the answer is in the negative, the Govern-
ment of India theoretically will be free to lower the import duty
on matcheés in the interests both of the consumer and their own
revenue from this source. But the Tariff Board will report to what
extent vested interests have been created in Tndia as the result



1i the Tariff Board decides that consideration must be paid to the
industry brought into existence by the present rate of duty and that
. the duty should be maintained at the present figure, or approximate-
ly at the present figure, it will further report whether the loss of
customs revenue can be made up in whole or in part by any other
appropriate form of taxation of the industry. In this connection,
the attention of the Board is drawn to the remarks of the Honour-
able Commerce Member on the 24th: March, 1824, in the Council of
State. Generally the Tariff Board will investigate the whole
question and make such recommendations as seem germane to the
subject.

OrpER.—Ordered that a copy of the above Resolution be com-
municated to all local Governments and Administrations, all
Departments of the Government of Tndia, the Director General of
Commercial Tntelligence angd .Statistics, the Indian Trade Com-
missiouer in London and the Secretary, Tariff Board. .

NanrrEn alen that it ha nithlished in the Gazette of India.
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Prow-Cammnigud issued by the Taxif Beard on the 29th November
1926,

In the Resolution of the Government of India in the Commerce
Bepartment, No. 235-T. (14), dated the -2nd Octeber 1826, the
Indian Tariff Board was directed to investigabe -the questiom of
graating protection to the Match Industry in India.

‘2. The Board has been instructed to examine the whole position
of the industry but its attention has been specially drawn to the fol-
lowing -points. Firstly, whether the three conditions laid down in
paragraph 97 of the Rapert.of the Indisn Fisgal Commission are
satisfied in the case of the Match Industry in India, and whether the
industry should be protected. Secondly, if the indusiry satiafies
these conditions and is to be protscted, the amount of protection
xrequired and the methods by which such protection should be given.
Thirdly, 3¢ *the Board finds that the industry ‘doss not satisfy the
conditions laid down in the. Fiseal Commission’s Report, whether it
is mecessary, in view of any vested Trtdmeste. which may have been
oreated as a result of the present revenue duly, to maintain the duty
at the present figure or at approximately the present figure; and
if 8o, whether the loss of customs revenue, whi(:{1 is likely to résult
from ‘the “expausion of the industry in India, can be made up in
whole or in part by any other appropriate form of taxation of {he
industry. o ' '

8. Any:persons or firms who desire to elaim protection for the
industry in India or who consider that the present rate of duty qua
sevenue duty should be maintained, are requested to submit to the
Tariff Board a full statement of the grounds om which they do se.
Parsons -or firms who claim protection should state inter aféa the
grounds on which the industry can be considered to fulfl the condi-
tions Taid down by the Fiscal Commission, and Whether any protec-
tion which may be found necessary should be given by maans of
protective duties or in any other form. In the case of those who
‘désire that the present rate of duty should be maintained in view
-of any vested interests which may have been created, the nature
-and extent of such interests and their grounds for thinking that the
match industry has a fair prospect ofg establishing itself 1n India,
should be fully set forth. C '

4. All representations (with six spare copies) must be addressed

to the Secretary and reach the office of the Board at No. 1, Couneil

- House Btraéf,'igulcutta,' not later than the 31st December 1826,

‘After their receipt, the Board will, if necessary, issue guestionna"i'r‘ﬁs‘

" The representations, the questionnaires and the replies thereto will

then be printed and published, and the opinions, in writing, of

-those who wish to support or oppose the claims made will be invited.

"The dates for the oraFexamination of witnessos who wish to appear
" before the Board for that purpose will be .subsequently fixed.
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Questionnaire issued by the Tariff Board on the Tth March 1927.

InTRODUCTORY.

1. When was the firm which you represent established? Is it a public or
private registered Company, or is it an unregistered firm?

2. To what extent is the capital invested in your firm held by IndiansP

“What is the total number of Directors -and how many are Indians? How
many Buropeans sre employed and in what capacities?

8. Does your firm undertake the manufacture of splints and veneers only
or of matches and match boxes from splints and veneers made elsewhere, or
do you undertake the whole process of manufacturef

4. At what date did the factory under the control of your firm commence
to manufacturef . -

5. What is the full capacity of your factory as at present equipped for
the manufacture of matches and boxes?® o '

6. Please give the dimensions of the match boxes manuractured by you
and the average number.of matches in each?

-7.- What has been the actual output of your factory for each of the last
aight years?’ e .

8. Where is your factory situated? Do you consider it is advantageously
situated in respect of— ; '

(@) vicinity to the areas fram which your principal raw materials are

drawn ; o

(b) vicinity of fuel supply or other sources of power;

(¢) vicinity to an important market;

(d) other considerations such as the existence of an abundant labour
. © supply? A . } .
What do you consider the most ‘important factor in selecting the site of =
match factory in Indiaf ) :

9. (@) It has been stated that Indian manufactured matches are inferior
to imported matches? Do you agree with this view? If so, please state in
what respects Indian matches fall short of the standazd of imported matches?

(b) Is there any prejudice apart from the question of quality against
Indian matches either generally or in particular markets? _ '

(c) What difference in price in your opinion represents a fair mesagure-
ment of the difference in quality or would be sufficient to overcome the
prejudioe against Indian matchesP '

Raw MATERIALS.

Wood.
10, The principsl raw material for the manufacture of matches and boxes
i’f wood. Have you found it necessary to import wood for the menufactiure
_{o) splints;
, (b) veneers; )
(c) packing oases?

If ao. from what eountrias dn von imnart and ad wlad .
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{8) freight, insurance, eto.;

(4) landing charges;

(5) transport charges to factory;
8) duty.

11, If Indian wood is used, please specify the kinds of wood used in the
manufacture of—

(a) splints;

(b) veneers;

-{¢) packing ocases.

Nora.—Both the botanical and the local names should be given.

13, Have you found Indmn wood a8 utmfwfmy as imported wood
for the manufacture of—

(a) splints;
(b) veneers;
"(c) packing cases?
If not, in what respects do you consider it 1nfenor to imported wood?
13. What are your annual requirgments of wood—
(a) sccording to your present rate of output which should be stated P

(b) according to the rate of output eqmvalent to . the full capmty of
the plant?

14. What quantity of wood is required for the manufacture of one hundred- :

gross of boxes of finished matches?

15. What is the standard size of the packing case used by yon? What
quantity of wood is reqmred for one packing case and how many gross boxel
of matches can be packed in each case?

18. From what area or areas does the factory draw its main supplies of
wood and at what distance from the factory are they situated? If pomsible,
a map should be given showing the site of the factory and the areas from
which supplies are drawn.

17. By. what a?ency are the required trees felled and by what means are
they transported from the forest to the factory?f

18. What royalty is paid t6 Government or private persons for the wood

extracted P

19. Please give the cost per 50 cubic feet delivered at the factory for
the last four years under the following heads:—
(1) Royalty.
(2) Labour employed on extraction.
(3) Freight to factory. '
(4) Miscellaneous ‘charges.

20. What are the terms of your conoession (if any) for the extraction of
wood? Do you consider these terms favourable? If not, in what respect
do you consider them unfavourable? Please supply a copy of your license
or concession.

21. Have you found the supply of wood constant in respect of quality or

‘have you noticed any deterioration? In the later case, please explain the

causes of deterioration.

22, Has the supply of wood been found constant in respect of quantity or
has it beep found necessary to draw supplies from greater and greater
distances as time goes onP If so, do you consider the fact due to—

(a) an incresse in the output of the factory;

B2
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(b) the establishment of other mateh factories which compete for the
_supplies of the same raw material; ]
(¢) & gradual diminution of the supplies from the areas from whick:
they are taken;
(d) any other cause?
23, If it has been found necessary to draw supplies from new okeas,

please state the total quantity taken from each area for the last. four years.
If possible, the cost per 50 cubic feet delivered at the factory of the wood:
supplied fromi each area should be given for cach year,

24. Do you consider that your factory is assured of a sufficient supply of
suitable wood for a reasonably long period? What measures hwve heen taken
wiienlar, have steps been taken to plant itrees.

to ‘seoure this object? In part
of o kind suitablefor the match-making industry within s reasensble distance

of your factory?
25. Do you reeeive any special concession in the matter of freight by sea,
river or rail for wood required in your factory? Do you consider that you.

are at any disadvantage in this respect?

_ Other raw materials.
96. What raw materials othior than wood are required in your factory and
what is the tote] regmiremewt ef enech in eme year:it:-
27. What quantity of each of those materials is requiré® pér T60 groes of:
boxes: of: n?-h&m? '
28. Which of these materials are—
A.—Twported from abroad.
B.—Manufactured and purchased: in India.
O.-—Man_ufa,ctured by you from other materialsp
In osse A, plosse give—
‘(@) country of origin,
(b) f.0.b. price (in sterling),
(¢} port’ ofiimportution,
(d) freight, insurance, etc.,
(e) landing' chiarpes,
(f) transport charges to the factory, and
(#) customs duty.
In case B, please give—
(a) market price, and
(b) transport and other charges,
and staté where and by whom the materials are manufactured..

In case O, give particulars asked for'under A or B for the materials
purchased and the cost of menufacture by you acverding to the oustomary:

unit of production.
20. Which of the materials mentioned in the answer to ‘question’No. 28,.

if not already manufactured in India, are—
(a} likely. to be manufactured;.
(b) not likely to be manufactured.
Please give reasons for your reply.

LiAnows.
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81, To what extent is the employment of skilled labour imported from
abroad, necessary?

32, What number of imported labourers do you employ and what is their
pay?

83. What progress has been made since the factory was established in
the substitution of Indian for imported labour? What Tfacilities arve gwen
to Indian workmen to acquire training in skilled work?

34. What is the total number of Indian workmen employed; how many of
them are women and children; and what ave the average rates of wages of
the different classes?

85. Is the Indian labour drawn from the vicinity of the factory or from
other parts of India?

36. Has it been found that the Indian labourer improves with training?
Have you any record of output in your various departments which would
indicate such improvements?

37. What arrangements have been made for housing your labour and for
promoting its welfare in other directions?

PowER.

38. Is the power used in the factory derived from electricity or steam, or
from some other source?

39, If electric power is used, from what source is it obtained and. what is
the cost per unit? How does the cost compare with the rates obtained else-
where in India and in other countries?

40. Tf steam power is used, is coal the fuel emuployed? Tf hot, what is the
fuel? Is the latter available in sufficient quantities? .

41, What is the total quantity of fuel required per unit of output
whether for power production or for the other purposes?

If you purchase electric current from an outside supply, please give also
the namber of units required per unit of output in addition to the fuel used.

42. From what distance is the fuel brought, and what is the free-on-truck
price in the case of coal, and in the case of other fuel at the source of supply?
And what is the cost of transport per ton in each case? Jf fuel is purchased
loeally, what is the price per ton delivered at the factory?

43, TIf your fuel is wood, are you able to meet the whole of your require-
ments from waste wood in your factory? Tf not, have you obtained any
concession from the Glovernment or other person? What is the royalty pay-
able, and what are the conditions of the concessions? (Supply a copy of
your concession.) )

MArkeT.

44, If possible give an estimate of the total Tudinn demand for matches.

45, Is the demand likely to increase substantially in the near foture? If
your answer is in the affirmative, please state your reasons.

46. Tn what parts of India are your principal markets situated and what
are the distances which separate them from the factory?

47 Are there any markets in India in which owing to their distance from
the ports, you are more easily able to compete against the foreign manu-
facture? If so, please state which these markets are and the approximate
demand in each?
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(b) Have you any reason to suppose that there is any illicit importation
of matches into Indiaf

COMPETITION,

40, Which are the foreign countries from which competition in the Indian
markets is keenest?

50. With the existing duty do imported matches compete with Indian
matches manufactured from indigenous: woods or only with Indian mafches
manufactured from imported woods?

51. Pleaso state—

(1) the price at which imporied matches entered the country and
had been sold during each of the years 1918-22 and 1922-26;

(2) the prices realized in the same years for your matches made from
Indian wood;

(3) the prices realized for Indian matches manufactured from im-
ported woad.

If possible the f.0.b. price in sterling of imported matches should be
given and the following items shown separately:-—
(1) freight:
(2) insurance and trade charges;
(8) customs duty;
(4) landing charges,

T this is not possible, then state the ec.i.f price plus customs duty and
landing charges.

52. From what sources is information obtainable as to the prices at
which imported matches enter the country?

53. Have you any reason to suppose that prices at which foreign producers
well for export to India (o) are unremunerative or (b) leave only a small
margin of profit to the producer, or (¢) are exported at a price below the
lowest price current in the home market? If so, please state fully your
reasons and the evidence on which you rely.

54. Do you consider that as compared with the foreign manufacturer
the Indian manufacturer is at o disadvantage in all or any of the follow
ing points:—~—

(a) zost of plant and machinery;
(1) sost of expert lahour;
(¢) ost and efficiency of ordinary labour;
(i) the collection and transport of raw materials;
(e) cost of stores;
(f) freights on finished goods;
(9) maintenance of stocks of spare parts or of wood ;
(k) customs duty on imported materials;
(i) the raising of capital?
55. Which of the disadvantages mentioned in your answer to question

No. 54 do you regard as permanent and which as temporary? For what
period in your opinion are the temporary disadvantages likely to operate?



9

unit of production which can be operated economically under present day
conditions. ’

. 57. Whas percentage of your total capital outlay has been incurred om
plant and machinery?

58. (a) Give a brief description of your plant and machinery, stating
the number and makes of the principal machines operated, and the dates
on which they were first brought into use. -

(b) ¥f your machinery has been purchased under any apecial arrange-
ments with foreign manufacturers, please state in detail what these arrange-
ments arep

59. (a) Do you consider your machinery and other equipment sufficiently
up-to-date and efficient to emable you ito compete successfully against the
foreign manufacturer?

(b) What are the chief processes in the manufacture of matches and
match boxes which are carried out by manual labour in your factory?
Please give, if possible, an estimate of the relative cost of carrying out these
processes by hand and by machinery under present conditions?

60. Do you contemplate either :—

(a) any important replacement of the existing plant in your mill, and
(b) any extension of the plant by the addition of new machinery?

If so, please give particulars?
61 What parts of the machinery, if any, are made in India?

CapiTAL ACCOUNT.

62, What is the block value of your property as stood in your hooks at
the end of the last complete year for which figures are available, under the
following heads:—

(a) Leases and concessions;

(b) Lands;

(¢) Buildings;

(d) Plant and machinery;

(¢) Other miscellaneous assets?

63. Do the figures given in answer to question No. 62 represent the
actual cost of the various assets, or their value after depreciation has been
written off? 1In the latter case, please state the total amount written off
for depreciation since manufacture commenced, and in the former case the
total of the depreciation fund (if any) which has been accumulated. )

64. Apart from any question of an increase in the replacement cost of
plant and machinery due to a general rise in the price level, are the sums
actually set aside for depreciation since manufacture commenced equal to,
greater than, or less than, the sums which ought to have been set aside
according to the rates of depreciation which you consider suitable?

65. What do you estimate would be the present-day cost under the heads
(a) buildings and (b) plant and machinery, of erecting a factory having the

same output as your present factory? How does the figure compare with
tha hlanlz valna af vany nracant farntorv nndar tha ecama heade and wanld tha
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87. What is the total {a) autherized, (b) subscribed, (¢) paid-up, capital
of the Company? How is it divided between Preference, Ordinory and
Deferred shaves?

.
68. At what rate of interest is the dividend payable on the Preference

Are these shares entitled- to cumulative dividends? If w0, state

shares ?
first ontitled to rank for dividends and whether

the ‘dates on which they were
sny dividends are in arrears?
. 69. Under what conditions do the Deferred shares participate in the profits
of the Company?
70. Please prepare a statement showing for each year since the establish-
ment of the Company :— -
(a) the amount of the paid-up share capital (Preferemnce, Ordinary and
Deferred) ranking for dividend;
(b) the actunal amounts distributed as dividends on each class of capi-
tal, and
(¢) the percentage on the paid-up share capital of each class which the
dividend represented.

71, What is the average rate of dividend +u the Ordinary shares tor
the full period?

79, What s the amount of the debenture loans (if any) raised by the
Company? At what dates were they issved. and what is the rate of interest
puvabie? 1 env perid heedbeen Syed fop the redemption of the debenture
loan, it should be stated. Similarly, if a debenture sinking fund has been
established, the annual rate of contribution should he given.

73. What is the amount of the Reserye Fund (if any) created by the
Company? Has this amount been accumulated from surplus profits, or
from other sources, e.g., by the issue of shares at a premium?

74, What additional capital (if any) would it be necessary to raise in
order to carry oub any scheme of replacement or extension of plant which

the Company contemplate?

Wonks Cosr,
75. Please fill up the two forms annexed to the guestionnaire regarding

works costs?

Nor—The Board are anxious to have as full information as possible
regarding the cost of production, but they recognise the difficulty which manu-
facturers may feel in disclosing to the public the details of their practice and
their works costs. Great stress wag laid on the importance of publicity in
paragraph 303 of the Fiscal Commission’s Report, and the Board also have
explained the views thiey hold in paragraph 41 of their Third Report on the
Grant of Protection to the Steel ITndustry. Tt rests with the manufaeturers
themselves to decide what information can be given publicly, and nothing
will be published which the witness desires to be treated as confidential. At
the same time, the Board cannot base their recommendations merely on
confidential information. The publication of the details of the works costs. of
each firm may noet he ossential hecause the .Board may be able by comparison
of the various figures submitted to arrive at a standard or average figure for
each item. But it is very desivable that the total of the works %osts should
be disclosed in all cases. '

76. Was the works cost increased in auy of the years for which figures
have been given owing to the fact that the factory was working at less btha’n

1t fnll canacitv?® Tf an which weara the ifams nrincinally affortad ?  Ta what



11

77. Have you adopted a system of cost accommting? If so, will you place
before the Board, for examination and return, your cost sheets for the last
complete year for which they have been prepared?

78. Are you in a position to furnish the Board with information as: te
the works cest of matches in: any competing: country for any. year sinee the
war?

OverERAD CBARGES.

(1) Depreciation.

79. What are the rates of depreciation allowed by the Income-tax authori-
tiey? Do you consider that, in caleulating the cost of prodaction of matches,
these rates of depreciation are suitable? If not, what rates. do. you. suggest,

and why?
80. What is the sum required annually for depreciation at Income-tax

rates on the total block account—

(a) if the assets are valued at cost,
{(b) if the assets are taken at their value after deducting all deprecia-

tion written off up-to-date?

(i) Working Capital,
81, What is the working capital which the Company. requires—

(i) according to its present output;
(ii) according to the output eguivalent to its full capacity?

82. Is the Company able to provide all the working capital it requires
from share and debénture capital, or is it necessary to borrow additional
capital for this purpose?

83. If additional working capital has to be horrowed, what is the amount
borrowed and the rate of interest payable?

84. Compare the working capital with the cost of one month’s output
{works cost only, excluding overhead charges),

85, What is the average value of the stocks of finished goods held by the
Company? What period normally elapses hetween production and payment?

86. Do the Company find it necessary to hold large stocks of coal or raw

materials? If so, the average value of the stocks held should be stated.

(iii) Agents’ Commission and Head Office Tapenses.

#7. Has the Company a head office other than the office of the local
Is it under the control of a firm of Managing Agents?

management?
88. If the answer to (g) is in the afirmative, state—
(i) the annual amount of the head office expenses,
(i1} the Agents’ Connnission.
80, How is tlie amount of the Agent’s commission determined ?
90, What is the amount of—
(i) Head office expenses,
(i3) Agent’s commission,
per gross of finished matehes according to—

(i) the present output;
(ii) the output equivalent to the full capacity of the plant#
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MANUFACTURER’S PRrOYITS

91. What rate of dividend do you consider a fair return on ordinary and
deferred shares?

92. If your Company contemplated the establishment of a new match
factory, or the purchase of new machinery for the existing factory-—whether
by way of extension or replacement—what rates of interest do you consider
it would be necessary to offer on (a) Preference shares and (b) Debentures
in order to attract capital, assuming that the profits made in the industry

showed a substantial margin after providing the interest on the existin,
shares or debentures? P £ e

93. If it were decided to issue ordinary shares, what do you consider
would be minimum probable return which would be likely to attract investors?

CrazM ¥OR PROTECTION,

94, Tn paragraph 97 of their Report, the Fiscal Commission laid down
three conditions which in ordinary cases onght to be satisfied by industries
claiming protection. Do you consider that these conditions are satisfied in
the case of the Match Industry? And in particular:—

A.—Do you claim that the industry possesses natural advantages, s_uch
as an abundant supply of raw materials, cheap power, a sufficient
supply of lahour or a la¥ge homie market? :

B.—Do you claim that, without the thelp of protection, the industry
is not likely to ‘develop at all or is not likely to develop so
rapidly as is desirable in the interests of the country?

C.--Do 'you claim that the industry'_ will eventually be able +o face
world competition without protection?

Theso conditions have been approved by the Government of India and
by the Legislative Assembly, and it is therefore of great importance to
sscertain whether they are satisfied, If you tonsider that the Match Industry
fulfills these conditions the reasons for your opinion should be fully explained.

95, Do you claim that the Match Industry satisfied either or both of the
conditions mentioned in paragraph 98 of the Wiseal Commission’s Report,
viz, —

(@) That the industry is one in which the advantages of large scale
production can be achieved, and that increasing output would
mean increasing economy of production.

(b) That it is probable that in course of time the whole needs of the
country could bhe supplied hy ‘nhe home production,

96. Do you consider that there are any features of the industry which
make it peculiarly suitable to Indian economic conditions?

97. What is the amount of protection the industry receives at present
awing to—

(a) the existing Customs duties,

(b) transport charges between the country of production and the port
of entry, i.e., freight, insurance, trade charges and landing
charges?

98, What is the amount of the protection which you consider necessary?

Nom.'——The rensons for proposing the paiticular rate recommended should
bo explained.

99. Do you recommend any formm of assistance other than a .protective
duty? Tf so, your reasons should be stated, '
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Form I.—Statement showing total expenditure on the production of Matches
during the last four years,
(See question TH.J

— 1922-28. 1023-24. 1924-25. 1925-26.

1. Cost of wood for splints
and veneers.

2, Cost of paper

3. Cost of chemicals

L

Cost of other raw materials

5. Factory labour .

6. Power and fuel

7. Ordinary ‘ current repairs

: and  maintenance of
buildings, plant and
machinery.

General services, supervi-
sion and local office
charges.

®

®

‘Miscellaneous, e.4., .rent,
municipal taxes, insur-
ance, eto.

10, Cost of packing cases

Total

Total production of Matches
for the year.
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Form 1I.—Statement showing works cost per gross of Maiches.
(Bee question 75.)

— 1922-23, 1928-24. 1924-25. 1925-26.

1. Cost of wood for splints
and veneers.

2, Cost of paper for labels and
wrapper.

3. Cost of chemicals .

4, Cost of other raw maberials

5 Factory labour .

8. Power and fuel - . R

7. Ordinary ourrent repairs
and wmaintenance . of
buildings, plant and
machinery,

8. General services, supervi-
sion and local office i
chargs.

' Miscellaneous, e.g., rent,
municipal taxes, insur-
anca, cte.

10, Cost of packing casex

Total

Credit for materials recovered
(if any), e

Net Total

Total production of Matches for
the year,
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Mandalay Match Company, Lid., Rengeon.
Letter dated the 18th March 1927.

We refer to youts No. 209, calling upon us to give evidence before the
Board and to submmit reply to the Board’s guestiennaire. In reply we have
to refer to the arrangement made between you and our Managing Director,
Mr. 8. Schele, of Bombay, as per which he will, in these matters, act on

behalf of thix (lempany.

Burma Maich Co., Lid., Ringocn,

Letter dated the 18th March 1927,

We refer to yours Nos. 104, 207 and 926, calling upon us to give evidence
hefore the Board and to submit reply to the Board’s questiennaire. In reply
we have to refer to the arrangement made between yon and our Managing
“Directer, ‘Mr, &, ‘Schele, of Bombay, as per which he will, in these matters,
aet on behalf of this :Company.

Western India Match Ce., Ltd., Calcutta.

Letter daded the 19th March 1927,

We duly received your letter No. 209, dated Rangoon, the Tth instant.
In the meantime we have referred the muatter to our Head Office in Bombay,
who will answer your guestionnaive,

The Assem Match Co., L-d., Dhubri.

Letter dated the 34th Mareh 1927.
This_mepely serves to advise phat; your questionnaire has been ferwarded
to eur Managing Directer. in ‘Bombay with -the request 'that ‘e wwill kerdly
-communicate with you direct in the matter.

The Swedish Match Company.
A —WRITTEN,

(1) .Letter dated the 8th April 1927.

As indicated on previous oeccasions we -have no case fo state, and the
object of the present is only to give you our experience in India. -We have
not been in & position to answer all your guestions, but trust that you will
‘have sufficient material coming forward on -such points from other sources
to complete your records.

The urdersigned desires to be heard.in camera and for that reason our
reply to the questionnaire should be looked upon as confidential® and as not

* This stipulation was subsequently withdrawn.
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Replies to questionnaire,

INTRODUCTORY.
1

The Western India Match Company, Limited
The Burma Match Company, Limited

The Mandalay Match Company, Limited

The Assam Match Company, Limited

The Kemmendine Match Company, Limited
The Match Manufacturing Supply Company,

7th September 1923.
8th May 1925.

27th July 1925,
15th October 1925.
23rd February 1925,
21st August 1924.

Limited.

All are private registered Companies except the Assam Match Company,
Limited, which is a public registered Company,

2. In the Assam Match Company, Limited, 2 lakhs of the total capital of
5 lakhs, and the Burma .Match Company, Limited, 1 lakh of a total of
7,31,500 are held by Indians. The halance in these two Companies, except
10,000 in the Burma Match Company, Limited, and all the shares in the
other Companies are being held by the Swedish Match Company. The total
;’mmber of Directors and the number of Europeans employed are given
elow : —

—_ " Total, .- Indian Huropean
Direoctors. Directors. Employed.
Westarn Tndis Match Company, Limited = . k) 21
Burma Matcfx Company, Limited oy 1 3
Mandalay Matech Company, Limited 4
Agsam Match Company, Limited . ¥ 7 3 4

We are here leaving. out the Kemmendine Match Company, Limited, and

the Match Manufacturing Supply Company, Limited; as they are not manu.

" facturing concerns. . Apart from a Factory Manager, one or two Accountants.

depending on the size of the factory, all the Epropeans are machinery experts

and are required for the fitting and repairs of the machinery, training of
labour and general supervision of the manufacturing.

3. The whole process of manufacture,
4. Please find the dates below as follows:—

‘Western India Match Company, Limited, July 1924,

- Ambernath,

Western India Match Company,. Limited, September 1924.
Calcutta. ‘

Western. India Match Company, Limited, September 1926.
Parel.

July 1926.
Avugust 1925,
October 1925,

Assam Match Company, Limitad

Burma Match Company, Limited
Mandalay Match Comapny, Limited
The last two were, however, bought by us as old mateh factories, and the

Burma Match Company first comnienced operations in 1910, and- the Man-
dalay Match Company in 1914.
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3. T'he approximate capacity of the different factories are ag follows:—
Western India Match Company, Limited, 8,500 gross.

Ambernath.
Western 1India Match Company, Limited, 5,000 ,,
Calcutta.
Western India Match Company, Limited, 7%0
Parel. .
Assam Match Company, Limited . . . 1,250
Burma Match Company, Limited . . . L2500,
Mandalay Match Company, Limited .. 750 ,,

ToTax . 17,500 gross per day.
In that connection it must be noted that the Mandalay and Parel fae.
tories have closed down.
6. Dimensions of boxes and number of sticks are as follows:—
A, 1/2 size 1'53/647 x 1:19/64" x 89/64" 60/65
, B. 1/1 ,, 221/64" x 1'15/32" x 23/827 85/90
7. Qutput has been as follows:—

192¢ . ... . 231,000
1926 . . . . . . . . . 1,824,250
1926 . . .. .. 83802350

8, Situation of factories is as follows:—~
Ambernath, Great Iudian Peninsula Railway,
Calcutta, 46/5, Canal East Road, Narkaldanga,
Parel, Bombay.
Dhubri, Assam.
Kanaung, Rangoon.
Mandalay. )

It is not possible to obbain a position thai is advantageous in every
respect. KEach site has its own advantages and drawbacks. The considera-
tions (a), (c¢), and (d) we hold to be equally important factors in selecting a
site for a match factory in India.

9. A. Yes, Indian matches are inferior and fall short of the standard of
imported matches in nearly every respect. In some factories the difference is
small, in others larger.

B. No, on the contrary there i5 a preference for Indian matches in many
markets due to the present low price.

C. The imported matches can easily be classified according to standard of
quality. Not so the Indian match, and this makes it impossible to generalise
and indicate the price difference, There are almost as many gualities as
factories in India, There are first of all the two classes, matches made from
Indian wood and same made from imported wood. Heads, friction and other
factors deciding the guality are varying largely, not only between differont
factories but sometimes also in the same factory during the different seasons.

Indian wood differs considerably in appearance not only in different parts
of the country but also in the same locality, It is evident that if Indian
matches aspire to 100 per cent. of the market the difference in price between
them and imported must be higher than what would be required to obtain a
lower percentage.

10, Wood.

Raw materials.



18

India when wo think it will always be necessary to fall back, to a certain
extent, on imported timber.

C. At present we are using Indian case-boards, but imported case-boards
of @ superior quality and appearance can be obtained at practically the same
rates,

Aspen is imported either from Viadivostock or the Baltic to Bombay,
Calcutta and Rangoon. The cost at factory is approximately:—

Swedish . . . . . Rs. 2 5 O perec. ft.

Siberian . . . - . Rs. 213 0O perec. ft

F. 0. B. price, freight, insur-’
ance, ete,, landing and 2
clearing charges transport )
to factory duty.

11, A, Species used for splints:—

For specification see Appendix I.

Burma. Culeutta, Assgin, Bombay.
SaawWBY 4. GeNwa, Macsanus, SALalL
(Tetramelis {Encocearia { Mackilus { Boswel{ix
Naudiflora). Agallocha). Parriflora). Serata).
MavLrrax. S,
(Sarerepialus y (Bombaa
Curlitfus), o Malabaricum)

We have not been able to make firsk class splints from the above species
They have been used for second guality.
B. Species used for veueers: —

Burea. Culeutta, Assam, Bombay.
MATLETAR, LHUNWA, SiMULL SawaR.
(Sarcocapholus (Ewescearin (Bombax (Bomba
CGrdutes) Aawaileeha). Halabaricwm), Haliboricum).
L tPaN. © Macnmus, MaxnaOB.
(Bombaw (Huchiluy (Mangifere
Mealabaricum). Parciflara), Indici).
SsEMUT.
(Odin1 Wuodser)s
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C. We can buy these from saw wills at rates which appear in our speci-
fieation of raw materials,

12. We have found Indian wood less satisfactory than imported on nearly
every point which has a bearing on the suitability of the timber for match
manufacturing, It is hardly possible to contain our findings, which are based
oh experience at all our factories, within the frame of this report. The
undersigned shall be pleased to acquaint the Tariff Board personally with all
the facts at our disposal during his forthcoming visit to Calcutta.

13. With Indian wood for hoxes and imported wood for splints:—

tons,
1 size factories . . . . . . .. 8000
} size factories . . . . . . . . 5,000
If Indian wood could be used both for splints and hoxes:—
tons.
i size factories . . . . . . . 16,000
i size factories . . . . . . . 10,000

With a yearly production of 40,000 cases full size and 50,000 cases half
size and with a consumption of Indian wood for—

1 size 20 c. ft. (10 for veneers and 10 for splints).

% size 10 ¢. ft. ( 5§ for veneers and 5 for splints).

Normally only 65 per cent. more wood should be required for full size, but
the average quality of the wood in Caleutta and Burma falls below that of
Bombay, and this works out in favour of our ¥ size factory there.

14, Double the above which is calenlated per 50 gross.

15. } size 2837 x 215/ x194* required 145 c. ft. roady sawn boavds.
3 size 3617 x 2417 x 2817 requived 2.51 . ft. ready sawn hoards,

Both cases take 50 gross.

18, Please see maps attached.

17. Part of our supplies have been obtained through departmental felling
but we have not been very successful in this respect, and the bulk of our
requirements is nbw being supplied through the medium of contractors.
The timber is either transported to the factories through a combination of
dragging and rafting as in Assam and partly in Burma, or by dragging,
carting and rail as in other places.

18, Tn Assam we first paid a monopoly fee of Rs. 2,062-8 plus a royalty
of 6 pies per cubic foot. Subsequenily we found it advantageous to work
without a monopoly and are now paying 6 pies in the area formerly covered
by our lease and Re. 2 per tree outside on an ordinary permit. In Umbra
and Khopoli we pay Re. 1 per cart for all species except Mangoe, which is
Rs, 4 per cart. 3 carts are requived to take 1 ton of timber. In Honawar
we pay Rs, 6 per acre for clear felling. We do consider the terms unfavour-
able, but understand that as far as Western India is concerned more favour-
able rates have been granted.

19. Our present cost at the factory is:—
Rs.

Ambernath . . . . . . . . 45
Caleutta . . . . . . . . . 30

.~ e
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20. We enclose copies of the following concessions: —

Assam Match Company, Limited . . . Goalpara,
Western India Match Company, Limited . Gersoppa.
Western India Match Company, Limited . Khopoli and Umbra.

21. The impossibility of obtaining an even quality as soon as the timber
is required in appreciable quantities can be described as one of our main
difficulties with Indian timber. We have discussed this with the Forest
Officers on various occasions, and will supply further particulars verbally as
indicated under Question 12. This also refers to the question of deterioration
which, of course, is unavoidable with =1] soft wood but the degree of deteri-
orstion differs,

92, Necoessary to draw supplies from greater and greater substances.

This is due to reasons given under (a), (b) as well as (¢).

(d) Matchwood trees generally occur very scattered which necessitated
a large area to be covered in order to obtain quantities.

23. As we receive most of our wood through coniractors we cannot supply

accurate information regarding quantities extracted from different areas.
We only know that supplies are now drawn from more distant areas than

before.

24. We are inclined tu believe that difficulties will occur in connection
with the supply of sufficient quantities of suituble timber. It is difficult to
state any time, but cven now it is noticeable that timber is being supplied
from comparatively distant sources. ‘A forest of softwood is not necessarily
a forest for matchwood. On the contrary, we have found repeatedly to our
surprise inconvenience and cost that our species are very few and far between,
There may be forests which are different in this respect, but on the whole we
think official opinion will confirin the above. With regard to plantations, as
long as wood can be obtained through contractors, a plantation on private
initiative would increase overhecad expenses and place the originator less
favourably in the present competition.

25. No.
Other raw materials.

26, 27 and 28. Please see Appendix 11. We regret very much that for
various reasons we cannot state the exact quantity used by us for 100 gross
of boxes.

29. The following materials are made in India:—

Paraffin, flour for paste, packing, paper and glue.

The qualities do not, however, satisfy us. We do not expect the other
materials to be manufactured in Tndia. Demand is after all limited com-
pared with Europe and the United States where the possibility of mass pro-
duction is conducive to cheaper rates. Besides, a high and even quality of
the chemicals is an absolute necessity for a succossful manufacturing, and it
is doubtful whether this can be achieved in India.

30. It is difficult in Assam. We further refer to the answers under 12, 21
and 24,

31. For repairs and fitting of the machinery, training of labour and
general supervision of the manufacturing.

82. We have altogether seventeen Europeans at our factories in a capa-

city of technical experts.
33. Otherwise, we are using entirely Indian labour who have all been
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84. Indian Workmen employed at each Factory:—

— Men. Women, Children.i Coolies. | Total.

Ambernath . . . . 564 337 8 308 1,517
“Parel . . . . . 82 65 22 43 212
Calentta . - . . . 526 63 1y 91 6490
Dhubri . . . . . 208 5 47 38 296
Burma . . . . . . 161 138 41 38 373
'Mandn.lay .. . .. . . . 3 3

Total -1 8001

Also wages as follows: —

- —_— Men.  ©  Women. |Childron. Average.
I
Bs.  Re. Re.  Ra Rs. | Rs.
Ambernath . . . .o 08210265 " 066 to 1-56 T 1-30
Calewtte . . . . . . L095t0g02 ¢ 140 1:30
Burma . . . . . .| 00tolds O055t0075| 040 085

35. The labour is drawn from all parts of India. As an illustration we
give our labour at Calcutta distributed in accordance to the districts from
where they hail: —

Bengal . . . . . . . . . . 305
Bibar . . . . . . . ... 204
Orissa . . . . . . . . . . 43

41

United Provinces . . . . . . .
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At Ambernath only ahout 10 per cent. of the labour comes from the Bom-
bay Presidency.

36. The difference between now and wheu the labour was first put in train-
ing is of course considerable. Whether any further improvement will take
place is impossible to know without actual experience. However, we find
that the improvement of many labourers for technical purposes has its limita-
tions in accordance with their grude of intelligence. :

37. Wo have our workmen's quarters at Ambernath, Kanaung, and to a
cortain extent Dhubri. In Cnleutta the laliour live in their own accommoda-
tion in the vicinity of the factory. At Ambernath we have built our ewn
shop to keep living expcnses down and at Kanaung there is a shop under
eur supervision. At Ambernath we have built a school for the children of
the work-people which is well attended and the teacher is pail by our firm
and has also free quarters for himself and his family. We have also provided
rending and club-rooms for the people and contributed towards the expenses
for purchasing books, etc. Some of our workmen prefer to live in Kalyan
and they had in the beginning to walk three to four miles distance mornings
and evenings. Since over a year ago, however, the Great Indian Peninsula
Railway at our requost, kindly arranged the local train service in such a way
as to suit the working hours of our factory. We have our own Doetors and
Compounders with well appointed dispensaries at Ambernath and Kanaung,
whilst at Dhubri and Calcatta we have a contract with an outside Doctor who
attends regularly.

38. Electric Power .- . . Amberiiath and Calcutta.

Steam . . . 7 . Burma and Assam.

89. Ambernath.—~From 2 sumas io 1 anna 6 pies per unit, on a sliding
scale, with factory lighting outside normal hours charged at § per unit.

Cdlcutta.-—lO pies per unit.

We understand Messrs, Tata supplies electricity to the Cotton Mills in Bom-
bay at a rate of 7 annas per unit. The rate in Sweden is 2 pies per unit.

40. Waste from the peeling machine, but not sufficient at Iarel, Assam
and Burms, and must be completed by fire-wood, coal, saw-dust, etec.

41. Our cost of power per case is as follows:—

Ra.
Ambernath . . . . . . . B ]
Caleutta . . . . . . . . 060
" including factory lighting, etc.
42. Fuel prices:— -
Parel . . . . . Rs. 28 per ton coal.
Assam . . . . . Re. 0-8 per maund firewood.

Rangoon . . . . . Rs, 20 per 100 bags sawdust.



Markets.
44. We estimato about sixteen million gross per annum.
45. With lower prices there should be an increase.
46. We sell all over India.

47. Where our Factories are situated at the ports there is no difference.
Qur only .up-country factory thnt is working is Assam, and here the advan-
tage of being near the market seems to be counterbalanced by disadvantages,
i.e,, labour difficulties, inconvenient despatch of raw materials, ete.

48. The more important towns, specially some of the ports are in favour of
imported matches, So are Assam, and particularly Burma.

(omnpetition.
40. Sweden, Japan, Czechoslovakia, and with Bulphurs also, Norway.

50. We refer to our reply No. 9-C. With regard to imported and Indian
matches, competition only arises in connection with that section of the popu-
‘1ation who look more or qudlity than to price,

51. (1) C.i.f. prieos for Swedish matches have been as foblows:—

{
Y | e
o § aize + size salphurs ]
safeties. gulphurs. an wize.
safeties,
8. d. 8. d. 8. d. s d.
1900 —1904 . . . . i 1.1 010 o1
19051914 . . . . . 0114 011 - 190
19141922 . . c . * *® K
1922 . . . . . . . 1 8 1 8 110 1 4
1623 —1927 . . . . . 15 15 17 11
to to 0
1 6 1 6 1 8 1 2

*During the period of the War and immediately following prices rose
with about 25 per cent. first and later to 4s. per gross as the highest point.
Shipments were often subject to surcharge of freight, and extras, in .case
staamarns wara comnellad to vroceed. »id the Cape. For lono nerinds shin-
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2)
Ambernath } size per B‘ur_ma. i Caloutta )Iundalay? Assam ¥
- SR ‘€ Per grofs. pgl,“;:“:e‘ ¥ size. ysize. |} size. ear.
i
e I
) Rs. Re. A.
Nio. . s ; , ! 1925
Nt . . . . . . 54 112 ® i 1926
10 0 L end of 1926
Re.14 . . . . ., 8 , 18] . 1087

*The Mandalay Factory was originally equipped for § size with thick
sticks by the old owner. There is no demand for this size in Burma, but
all the same we manufactured this size in the beginning in order to train our
labour pending the arrival of spare parts for full size. We have, however,
found it practically impossible to dispose of these matches and are now, after
the factory is closed, trying to liquidate the stocks on consignment at bargain
rates. On account of the unsatisfactory timber received at Mandalay our
full size did also turn out a failure as regards quality and has, for this reason,
to be sold below cost of production. After careful investigation we found it
impossible to produce matches in Mandalay of such quality whereby the sell-
ing price covered the cost of production, and consequently decided to close
the factory.

** Assam matches were first sold at a price of Re. 1-8 f.o.r. destination.
The timber in Assam produces a rather dark splint, and in order to introduce
this. quality we have now, about a month ago, reduced the rate to Re. 1.3
f.o.r. destination.

Ambernath } size. Calcutta 1 size.

Rs. 2 to Rs, 2-3. Rs. 28, 1924,
Rs. 2 to Re, 1-13, Rs. 2-3. 1925.
Re. 1-6-6 to Re. 1-13. Rs. 2-3. 1926.
Re., 14 to Re. 1-6. Re. 1-12 to Re. 1-15. 1927.

52, Customs and ourselves,

53. A, No.

B. Yes.

C. Yes.

Our replies refer to Sweden only.

54. A. Yes.

Yes. .
If efficiency is considered, Furopean labour is cheaper.

Yes.

HEsdEoow
g
o
wm



25

56. 5,000 gross a day of 10 hours but 7,500 or even 10,000 -is bettar, above
that, certain difficulties of contrel would ogour in India.

— z Company. ; Total. l\l;izﬁgni!;g. Percentage.
| Re. A P Rs. A, P
Wimeo . . . ! Ambernath’ . f320,67,148 4 0 é11,37,686 6 0 5503 per cénf.
‘Calcutta, . 8,458,369 3 o 7,15,899 11 OE 9140 ,, .
| Parel . - 84,052 0 0 , 7087 0 0] 9165

f

|
i

| i
Burma . . . | 6,59,558 13 0| 879,985 12 0| 5758 ,, ,
; o %
Mandalay i‘ l 819,895 12 0 2,36568 4 0| 7897 ,, .
Asgam . . ’ 4,48,745 9 o{ 2,91,414 11 0| 6494 ,, .
|
1

59. A. Yes, except in Burma where we have partly old machinery. Modern
machinery with the latest inventions is perhaps of more importance in the
Match Industry than anything else for the purpose of obtaining favourable
results.

B. Excepting the transport between various processes in our factories, there
is only the packeting and to a amall extent the box-filling which is heing
carried out by manual labour. The relative costs of the more important
processes which can be made by hand as well as machinery are as follows ; —

i . .
| i - Difference in
| . By hand. | Byﬂ‘;’:"yf’hl favour of
“ l g machinery.
-
Rs. 4. . | Rs. a. p. Rs, A, P.
|
Box-making . . . . . . 720 1)‘ 1 40 58 0
Box-filling . . . . . . . 5 6 0 i 3 2 0 2 4 9
j

per case of 50 gross,
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CAPITAL  ACCOUNT.

Blockvalue of property 31st December 1926.

Leases and . o ) .
Cowpany. . oongces- ,  Land, Buildings. | lm\](:ﬂll?:]]lgl‘v | :;2;?;
sious. | I v , o
e ‘ UL - |
Western India. . Re. A Hs. A, Rs. a.| Ra A : Re. 4.
Ambernath . .. 1,99.621 14 | 7,309,457 0 ;11.37,686 IR
Calcutta e L | g2 1 | 7.75.309 11| 24741 20
Parel 6150 0 w87 0 865 0
B S o
'Lotul . ©1,39,621 14 1 7.93.834 14 {1O.90,128 1] 69,765 2
i ’ — |
Burms, Mateh Company, | ©60500 0| 1,91,300 0] 3,79,935 l'.'ii 27,928
Limited. ) | | o
Mandalay Matoh Com- bo72,424 12 336,968 4 10,832 2
pany, Limited. i b \ o
Agsam Match Cempany,  17.250 0 l 131,066 10, 2,971,414 11 8,507 4
Limited. : - : | - | .
GRAND TOTAL o, 17250 0 RXUACINE Pw%% 4 i28,9s,0-n 12| 117028 2

i

63. The figures represent actual costs. Qur Depreciation Fund stands

ag follows:—

Waestern Indin Match Company, Limited . 2,26,{)42
. 26,930

Burms Match Company, Limited

Rs

00w oo >

Mandalay Match Company, Limited 16,365
Assam Match Company, Timited . . . 3,792
Toran . 2,74,030 5

64. Less than what we consider suitable,

85. Apart from the Burma Mateh Company, Limited,

buildings, plant and mnachinery would be about the same.
67.

to-day’s cost for

Com : . AntLorised
ompany. ' Capital.

Ra.

Western Tndia Mateh « ompany, Linired Tho 0000

Mateh Mavnfacturing Supply Company, Timited o H, 000

Kemmendine Mateh Company, Limited . i 300,000

Burma Mateh Company, Limited 10,00,000

Mandalay Maich Company, Limited oy 13.00,000

Asgaut Match Company, Tamited . 7,060,000

Issued and
pald up
Capital.

R,
{7.00.500
10, h 00
01,700
7.81,500
2,77.510

5,00,000
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74. Tmpossible to say before the naimre of the extension, if any, has been
decided upon. ‘
Works cost.

75. We are not in a position to give our works cost but with to indicate
that same are undergoing a steady decline which has not yet terminated.
On account of the severe competition which exists in the local Match-industry
to-day we have been compelled to use every improvement in cost for a corres-
ponding reduction in selling prices in an endeavour to reach a balance be-
tween our production and sales and specially to liquidate our stocks which
have accumulated on account of our prices being on a higher level than those
of our competitors,

Overhead charges.

79, Depreciation.—Rates allowed by Tncome-tax Authorities are:—
Per cent.

For buildings . . . . . . . . . 2%,

For Plant and Machinery . . . . . . 8%

For Others (Furniture and TFittings) . . . . 5
Machines do not fare as well in Tndia as in Sweden where the rate is 74 per
cent, Apart from this, however, it has to be considered that on account of
inventions and improvements, match machinery may have to be replaced

earlier than what wonld otherwise he the case if only wear and tear was consi-
dered. We calenlate with a maximum of 10 years in this connection.

With regard to buildings, the Income-tax rate is sufficient provided it is
a question of a pucca construction. Buildings: which do not belong to this
class vary teo much to make a comprehensive opinion possible.

80. Annual Depreciation.

Calenlated at Income-Tax ratos.

Company.

On original On depreciated
cost. ) value.
Rs, Rs.
Western India Match Comp-ny, Limited 4 A 1,47.816 1,835,208
Burma Match Comparny, Limited . . . L 29,930 28,432
Mandalay Mateh Company, Limited . . . 17,187 16,287
Assam Mateh Company, Limited . . . . 21,927 . 21,%%
Total . 2.16,810 2,01,677
Working capital.
Rs.
81, Western India Match Cowpany, Limited . 20,00,000
: Burma Match Company, Limited . . . 2,25,000

Mandalay Match Company, Limited . . 2,00,000
Assam Match Company, Limited . . . 1,75,000

Toran . 26,00,000
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82 and 83. The Companies through the 8wedish Match Company are able
to provide all the working capital they require, but may invite the Tndian
public to subscribe. :

85. A. Average value of ready matches in stock :—

Rs.
Western India Matech Company, Limited . . 14,00,000
Burma Match Company, Limited . . . 1,650,000
Mandalay Match Company, Limited . . 1,00,000
Assam Match Company, Limited . . . 1,560,000
18,00,000

B. From two to three months.
86. Approximate value of three months’ supply of raw materials:—

Rs,
Western India Match Company, Limited . . 7,00,000
Burma Match Company, Limited . . . . 80,000
Mandalay Match Company, Limited . . . 70,000
Assam Match Company, Limited . . . . . 50,000
9,00,000

Agents® commaission and Head Office expenses.

87. All Companies direct under the Head Office in Bombay. The ex-
penses in 1926 were Rs. 1,28,698-8-0 which, on our actual deliveries works out
at about 10 pies per gross, but if our production for 1926 is taken, the figure
is reduced to 7% pies.

Manufacturer’s profits.

91, 92 and 93. Tt is difficult to say as the investing public in India have
burnt their fingers practically every time they have been offered to take part
in a match manufacturing concern, There is consequently very little con-
fidence left in the public mind for this industry and unless there is a distinct
change for the better maintained through a number of years, we do not think
that capital can be obtained in the ordinary way of issuing shares, even if
they are ‘‘ preference.”” Tt is of course another matter if a well-known res-
ponsible party in the match trade is standing as underwriters as in the case
of the Assam Match Company, Limited.

- Olatm for protection.
94. A. No natural advantage except a large home market. Power is of
small consequence in match making.

B. Without protection the industry would very soon return to the same
level as hefore protection commenced.

C. We consider this out of the question.
95. A, Yes, we refer to our reply to question No. 56.
B. No, unless protected to the extent of a prohibitive duty.

Even then, there remains the question whether the supply of local wood
is sufficient.

np AT
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APPENDIX 1.

Prices of Swedish and Japanese Aspen.

Ambernath. | Calcutta.
T —;;edish.w":;;a._x;;;zr Swedish. | Japanese.
R |
R, A, } Rs. a. Rs. A, Rs. a.
Price per ton of 50 cubic feet . . 58 5 j 84 4 | 58 5 84 4
Freight and Insurance B . . 34 8 33 2 36 9 30 5
Landing, Clearing and Siding fees, ete. 612 J 6 12 ! 7 4 7 4
[ !
Freight to Ambernath . . . 2 ¢ 2 0 ‘
Duty at 16 per cent. . . . i 1315 17 9 ; 14 4 17 8
—— —
Total . 115 8 143 11 116 6 139 ©

APPENDIX 1I.

Specification of Raw Materials.

Particulars. Country of origin. l Price,
£ s d.

Amorphous Phosphorous . | England . . .1 0 1 645 perlb. e f.
Antimony Sulphide . Sweden . . L850 5 100 killos e.i.f.
Bichromate of Potash . Do. . . . .l 413 3 ., 100, »
Chlorate of Potash . . Do. . . .18 8 0 . 1000, '
GlassPowder . . . Do. . . . .} 012 9 » 100, "
Glue . . . . . [ Belgium . . . 6 0 9 5 100, "
Manganese Dioxide . . | Sweden . . . 1276 » 100, .
Paraffin = . . . . | United States of America| 211 3 5 100, »
Red Ochre . . . . | Sweden . . . .| 216 100, "
Sulphor . . . .| Sielly . R . 112 000 5, ton ed.f,
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Particulars. Couptry of origin, Price.
E
Box Paper (dark blue) . Sweden . . .25 6 0 per 1000 killos et f,
Dozen Packet Paper | . Do, . . L2 2 6,0 1000
Half-gross Packet Paper . Do, . . . L6 T % L, oo, “
Rox Labels (hulf size) . Da . . . (TR J00} ¢.i.f.
Dozen Packet Labols . Do, . . TR ) .o luod
Half-gross Labels . . Do, . . L0 3 0, Y,
Zine . . . .| Belgium ; 3 . 410 9,0 160 killos ¢t
Re. A. P
Case Bourds (3 size) . | Looal . . 3 . 3 8 0, case, Bomuoay.
Cane Boards (full size) .1 Do. : g ; L0310 o, Caleutta,

{2) STANDARD AGREEMENT YORM FOR THE FELLING, COLLEOTION,
REMOVAL AND PURCHASE OF TIMBER, FIREWO0OD, ETC.

AN AcereEMENT made this 18th day of January in the year 1926 between
Wostern India Match Co., hereinafter called ‘‘ the Contractor ”’ of the one
part and the Secretary of State for India in Council hereinafter called ¢ the
Secretary of State ” of the other part.

't’:e(‘;;le(:' of the sum of Rs. 792 for 132 acres at Rs. 6 per acre
which sum is hereinafter called * the Contract sum’’ has been made by the
Contractor for-—

(@) the felling and remnoval and purchase of timber, firewood and other
things specified in item (a) of the Schedule hereto annexed, from the portion
of the Kalebu Nakkel forest hereinafter called ‘‘ the said forest’'’, in the
Beranki Range of the Kanara South Division, is hereinafter called the
“ Coupe ” and

(b) the liberty to wauufacture charcoal in the coupe and the said tender
has been accepted upon the terms herein below expressed, and as part of
such terms the sum of Rs, 80 'has beeu deposited with the Divisional Forest
Officer of Southern Division, Kanara, hereinafter called the *“ Divisional Forest
Officar ”’, in Government Promjssory notes (or in Currency notes or in cash or
partly in notes and partly in cash, as the case may be) as security for the due
performance and observance by the Contractor of the conditions hereinafter
expressed :

AND WREREAS by & rule under section 75, clause (d) of the Indian Forest

Act, 1878, hercinafter called ‘‘ the said act’, published with Government.
Natifinatinn in the Ravanna Manamimant Na KON Aakad dha Twd  Asamead

WHEREAS
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of Government shall, if so required by such Forest Officer bind himself by &
written instrument to perform such contract and to pay to such Officer on
behalf of Government the expenses necessary for or incurred in the execution
of day work or thing to be done which he has bound himself, but has failed to

do.

NOW THESE PRESENTS WITNESS that in pursuance of the said Tender and
in compliance with the said rule and in consideration of the privileges seour-
ed to him by this Agreement, the Contractor does hereby bind himself to per-
form every duty and act expressed in the conditions hereinafter contained as
to be performed by him and does covenant with the Secretary of State that
he, the Contractor and each of his servanis and agents, will abstain from
every act expressed in the conditions hereinafter contained as to be abstained
from, and the Contractor does horeby agree, in case of any breach of any of
the said conditions, to pay to the Sccretary of State through the Divisional
Forest Officer on demand made in such behalf by him the sum of one hundred
rupees will together with the expenses referred to above in accordance with
section 84 of the said Act be recoverable from him as an arrear of land
revenue,

The said conditions are us follows, namely ;-

1. The Contractor shall perform the following duties, and acts, that is to
say—— :

(@) he shalt pay to the Divisional Forest Officer, or should he so direct to
some person duly anthorised by him in writing to receive the same, the total
amount due by him under this agreement as under, viz..—

(@) The full payment, viz,, Rs, 782 on or before the time of signing this
agreement hefore any material is removed from the coupe,

(b) He shall puy the ull amouut of the contract sum. whether ihe
whole of the material contracted for is removed by him from
the coupe or not,

(¢) He, or whers there is more than one contractor, someone of them on
behalf of them all, before commencing felling operations and
within fifteen days of completion of this agreement shall proceed
with the Divisional Forest Officer to inspect the boundaries of the
coupe as demarcated on the ground by special or other marks,
and shall satisfy himself that the boundaries as defined clearly
and sufficiently upon the ground by the special or other marks,
and shall give such Officer a written certificate that he is so satis-
fied and further shall sign—-

(1) the plan of the coupe attached to this agreement in
acknowledgment that it delineates correctly the coupe
as demarcated upon the ground;

(2) the register of trees marked to denote the bhoundaries of
the coupe.

(A} He shall, before commencing cutting operations, elear, and as soon
as the vegetation is sufficiently dry, burn fire-traces fifty feet
wide round the boundsaries of tho coupe and along the sides of
the internal roads, so as to protect the coupe from fire, and shall
until the 31st day of May or such earlier date as the Divisional
Forest Officer may, by order in writing. fix in this behalf, pre-
serve all fire-traces required under this clause, and entertain
watchers to guard against fire, and guards to prevent cattle of
every kind from grazing within the coupe,

(e} He <hall-—

1. fell all trees and shrubs in the coupe except reserved irees
and Lrecs which by the conditions hereinafter contained he
is required to abstain from felling,
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(/) He shsll, immediately on felling a tree, arrange to clear away the
branches which may fall upon or may be encumbering stool,
coppice-shoot or seedling, and shall keep all stools, coppice-shoot
and seedlings clear of branches and other felled or fallen material;
and shall arrange in stacks of such dimensions as the Divisional
Forest Officer shall direct at e distance of at least three feet from
the stools of felled trees, all wood exceeding 6 in girth and that
of 687 in girth and under separately.

(y) He shall rewove from the coupe not later than the 30th day of
April 1927 all the material to which he is entitled ; and shall stamp
all timber pieces with his private property mark before they leave
the coupe.

(h) He shall bring all the timber, firewood and other things which he
is entitled to remove from the coupe to a forest depdt (the site of
which will be fixed and pointed out to him by the Divisional
Forest Officer) in order that the same may be measured, counted,
registered and branded, if such is deemed by the Divisional
Forest. Officer to be necessary; and shall if so required by the
Divisional Forest Officer stack and arrange them there for that
purpose in the manner prescribed by him.

(i) He shall on or before the 30th day of April 1927 or such later date
as the Divisional Forest Officer may, by order in writing, at his
absolute direction fixed in this behalf remove from the depdt all
his timber, firewood and other things under passes duly filled in
all quantities and sums therein specified being stated in words
as well as in figures, and in accordance with the Schedule of
Standard Classification to be obtained from the Divisional Forest
Officer, signed and issued after porsonal inspection by the
authorised  Forest Officer or by the Contractor or by such Agent
of his as may be authorised for the time being in accordance with
the rules for the time being in force under section 41 of the said
Act,

(7) He shall retain in the Pass Book furnished to him under the said
rules the counterfoils of every pass issued in respect of every load
of timber, firewood and other things duly filled in, all quantities
and sums therein specified heing stated in words as well as in
figures, in accordance with the corresponding pass issued.

(k) He shall, as soon as all the passes in any Pass Book so furnished
have heen issued, réturn the book containing the counterfoils duly
filled in as aforesaid of the issued passes to the Divisional Forest
Officer.

(1) He shall at any time during the currency of this Agreement or on the
termination thereof on demand immodiately give up or cause to
give up to the Divisional Forest Officer every unused or partly
used pass book together with the Counterfoils of the issued passes.

(m) He shall submit from time to time to the Divisional Forest Officer
the name, age and address of every person whom he may propose
to employ in superintending the working of this contract and
shall supply such person with a certificate of the appointment
which shall be countersigned by the Divisional Forest Officer, but
he shall not employ nor continue to employ to whom the Divi-
sional Forest Officer may objeot.

(n) He shall when called upon to do so by an authorised Forest Officer
take charge of and keep safely the book called the ¢ Contractor’s
book,” which he shall produce immnedistely on demand by such
Forest Officer and shall raturn tha sama fn miich Farast Nfnar an
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(L. The Contractor, his servants and agents shall abstain from the follow-
ing acts, that is to say— '

(@) from subletting or assigning this contract, or any portion thereof
or share or interest therein, to any person whatsoever without
the previous permission in writing of the Divisional Forest Officer,

(b) from commencing any felling operations before Clause I (¢) has been
complied with and from continuing the same after the 3lst day of
March 1927,

(¢) from continuing any operations in the coupe after the 30th day of
April 1927,

(d) from felling, lopping, injuring or permitting to be felled, lopped
or injured by any person,

(e) from stacking timber or firewood upon the stools of felled trees or
upon any coppice-shoot or seedling,

{f) from causing or allowing the branches of any felled tree to encum-
ber in any way or to lie upon such stoaols ag aforesaid or upon any
coppice-shoot or seedling,

(g) from (i) taking (ii) removing (ii7) claiming or (iv) stacking among,
below or near any material belonging to the contractor any
branches, shoots or thorns of any sort not exceeding six inches in
girth at the thickest part, and leaves of trees felled by the con-
tractor or any other material specified in item (d) of the schedule
hereto annexed for the satisfaction of privileges granted to
villagers or for any other purpose,

(h) from interfering with any villager or villagers who may be petr-
mitted by a Forest Officer any time after the commencement of
the felling to take and remove any material reserved under the
lagt preceding clause or to cut and remove brushwood for fire-
wood or rab from the coupe or with any person who may he or-
dered by the Divisional Forest Oficer to carry out or perform
any forest operation or work for the improvement of the forest or
for any other purpose,

(i) from manufacturing charcoal within the coupe, except at such
places as are pointed out by the Divisional Forest Officer,

{7} from removing any timber, firewood or other things from the depét
fixed or pointed out by the Divisional Forest Officer (i) ofherwise
than under cover of a pass in accordance with the rules in force
under section 41 of the said Act, issued by some person duly
authorised under the said rules to sign and issue such pass and
with all the information required by the said rules duly entered
therein or (ii) by any route or routes other than that or those
approved by the Divisional Forest Officer,

(k) from removing any timher, firewaod or other thing from the said de-
pot unless the conditions as to payment for the time being have
been duly fulfilled and until payment has been made in full or the
material to be so removed from time to time,

(1) from stacking or keeping any material at any place within the
limits of the said forest other than the authorised depdt aforesaid,

(m).from using any road within the limits of the said forest except
such as may be approved in this behalf by the Divisional 1forest
Officer, for the bringing into or taking from the coupe any cart,
animal or material, _

{n) from bringing into and from permitting to enter the coupe any
cattle, except such as may be necessary for the purpose of this
contract,
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days without cutting it up as provided under coudition I (f),

(p) frem having a tvee which h;:{\ been felled to lie for more than three

(¢) from cutting or removing ahy tree in contravention of condition

II1. The
ay—

(e) (@).
Contractor agrees to per foFm the following conditions, that is to

(@) he shall defray all expenses which may be incurred in felling, con-

verting and removing the timber, firewood and other things to
which this contract appliep,

(h) no person ather than the (Jorxtrau:tm". except as is provided in the

(¢) in

@) it

next following clause, ean or shall have any part, share or inter-
est in this contract,

the event of the whole or any portion of this contract being sub-
let with the written permission of the Divisional Forest Officer
the Contractor shall be responsible for the acts and omission of
the sub-contractors and their servants as if they were the servants
of the Contractor, ‘

by reason of, or in the counrse of, any manufacture or charcoal
at any places, whether poimﬁed out on this behalf by the Divisional
Forest Officer or not, any damage is caused to any stools, coppice-
shoots or seedlings, or to any reserved tree the llberty to carry
on any manafacture of charcoal within the coupe may be with-
drawn forthwith by the Dikisional Forest Officer, and the char-
coal, if any, still within ttne coupe may be oouﬁsmted by the
Divisional Fovest Officer, and the Contractor shall also he liable to
Government for the amount of all such damage,

(#) any material remaining within the coupe after the day on which,

by the conditions heveinhefore contained the removal thereof is
required to be completed, shall be the property of Government,
and may be removed from the coupe at the expense of the Con-
tractor in such manner as the Divisional Forest Officer shall de-
cide,

(f) any timber, firewood or other thmﬂr removed from the coupe or from

the depot otherwise than in accordance with the conditions here-
inbefore contained shall he liable to seizure by any Forest or
Police Officer and when so seized shall be forfeited to Govern-
ment,

{g) any timber, firewvood or other $hings remaining in the depdt afore-

mld or 'mywhele within the limits of the forest, after the day on
whmh by the conditions hereibefore contained the removal there-
of s reqtmed to be completed, shall be the property of Govern-
went,

(h) he shall be liable to Governnrnb for the amount of all damage

(1) he

which at any time previous to the 30th day of April 1927, or such
earlier date as the Divisional Forest Officer may, by order in
writing, fix in this behalf, may be caused to any forest produce
belonging to Government either within or without the coupe by
illicit cntting, by fire or by c¢attle grazing, whether such cutting
or fire is traceable to any ach or omission of the Contractor, his
servants or agents, or not, and whether such cattle belong to or
have been allowed to graze by the Contractor, his servants or
Agents, or not. Failure to L)ay the said amount of damage as
assessed by the Divisional Torest Officer shall make the Contractor
liable to pay to Government o _penalty of 100 rupees and the
amount of such penalty shall be recoverable from the Contractor
under section 84 of the said hvt as if it were an arrear of land-
rgvente,

shall pay all sach expenses as the Divisional Forest Officer may
determine to be necessary for, or to have been incurred in the
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execution of any work or thing to be done, which by the condi-
tions hereinhefore contained he has bound himself to perform or
do and which on requisition made by the Divisional Forest Officer
he has failed or omitted within the time specified in such requi-
sition to perform or do. Failure to pay the said expenses on
demand by the Divisional Forest Officer shall make the contractor
liable to pay to Government a penalty of 100 rupees and the
amount of such penalty shall be recoverable from the contractor
under section 84 of the said Act as if it were an arrear of land
revenue,

(j) The Divisional Forest Officer, in case of any breach of any -condition
may, in lieu of or in addition to requiring the payment of or re-
covering any sum payable in case of any such breach, by a notice
in writing served upon the Contractor, or, where there is more
than one Contractor, upon any one of them on behalf of them all
suspend the operation of this agreement pending the decision of
the Congervator of Forests; and when the operation of this agree-
ment has been so suspended the Contractor shall put a stop to all
work thereunder, and all rights and claims of the Contractor and
of his servants or agents thereunder shall be in abeyance pending
the decision of the Conservator of Forests,

{k) if in the opinion of the Conservator of Forests the Contractor or any
of his servants or agents has or have broken, evaded or failed to
fulfil any of the conditions hereinbefore contained or infringed
any provision of the forest law or rules for the time being in
force, it shall be lawful for the said Conservator of ITorests by a
notice in writing to be served upon the Contractor, or where
there is more than one Contractor, upon any one of them on
behalf of them all, to put an end to this agreement, without pre-
judice to any right of the Secretary of State in respect of ante-
cedent breaches of contract, and fo retain out of the Contractor’s
deposit or out of any other money of the Contractor in the posses-
gion of any Forest Officer, or recover from the contractor the
amount, or such portion as is possible of the amount of damages
sustained by reason of the non-performance by the Contractor of
this agreement, or instead of so putting an end to this agree-
ment and retaining or recovering such sum, to retain or recover
such sum without putting an end to this agreement:

Provided always that nothing in this clause or in the last preceding
clauge shall affect the lability of the Contractor, or of any of
his servants or agents, to criminal prosecution for any offence
committed -by him or them against the forest law or rules for
the time being in force,

() if this agreement is put an end to by the Conservator of Forests as
aforesaid, the privileges secured to the Contractor under this
contract may be resold by the Divisional Forest Officer, subject
to the orders of the Conservator of Forests, at the risk of the
Contractor (who shall have no claim to the profit, if any, realized
by Government on such re-sale) or may be otherwise disposed of
as the Conservator may direct and any money which may huve
been paid to Government under this Agreement, and the entire
stock of timber, firewood and other things in the coupe or at the
depdt aforesaid at the time at which the operation of the agiee-
ment was suspended by the Divisional Forest Officer, shall be
and remain the property of Government, and shall be disposed of
for the benefit of Government in such manner as the Conservator
of Forests directs.

IV. AND IN CONSIDERATION OF THE PREMISES the Secretary of State does
herehvy aoree with the Contractor that. if he shall well and dulv verform
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restrictions and conditions hereinbefore stipulated the following privileges
vig..— .

(@) the privilege of removing from the coupe for his own use, ad.
' vantage and profit, timber, firewood and the other things speci-
fied in item (a) of the schedule hereto annexed, and

(h) the privilege of manufacturing charcoal within the coupe and of
removing.

And it is further hereby agreed between the parties that in this agree-
ment : —

(1) the term * Divisional Forest Officer ”’ shall be deemed to mean the
Divisional Forest Officer or any Forest Officer authorised by him
in writing to act in the matter of the clause in which the said
term is employed;

(2) the term ‘‘ Conservator of Forests '’ shall be deemed to mean the
Conservator of Forests for the time being;

(3) the term ‘ Secretary of State '’ shall be deemed to mean the Socre-
tary of State for India in Council, his successors and assigns;

" (4) the term °‘‘ the Contractor’’ shall include each and every person
signing this contract, or in the case of this contract being enter- -
ed into by a firm every member of such firm and his or their
heirs, executors, administrators, and (subject to any condition
against sub-letting or assigning this contract, or any portion
thereof or any share or interest therein, which may be part of
the conditions of this contract) his or their assigns, both jointly
and severally,

IN wrrness wraeRrkor the Contractor has hereunto set his hand and the
Divisional Forest Officer by order of the Governor of
Bombay in Council has hereunto set his hand and seal for and on behalf of
the Secretary of State the day and the year first above written.

Signed by
(8d.) V. XK. MUDBBATKAL,
Contractor.
The 18th Jonuary 1926.

In the presence of

Divisional Forest Officer,

8. D., Kanara.
Signed hy

Schedule referred to in the above agreement.

(z) Materials, ete., with the contractor has the privilege of removing
from the coupe:-—-

All the timber, firewood, bark and charcoal obtained from any um-
reserved trees standing or fallen within the limits of the coupe
as per plan attached,

(b) Description of material reserved under clause II (g):—

Al forest produce granted to villagers under the rules or law or
exacutive orders issued from time to time and for the time
being in force.

(¢) Description of trees reserved undor clause Il (a) (1) :—

(1) All trees marked to denote the boundaries of the coupe,
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(iii) Any tree on the edpe of the Kallan or ridges at hills within a dis-
tance of 50 feet as may be ordered by the Divisional Forest
Officer.

Signed by
(8d.) V. K. MUDBHATKAL,
Contractor.
The 18th January 1926.
In the presence of

Signed b
8 v Conservator of Forests.
]

(2) STANDARD AGREEMENT FORM IFOR THE F¥FELLING, COLLEC-
TION, REMOVAL AND PURCHASE OF TIMBER, FIREWOOD, ETC.

Ax AcxpemMeEnt made this 9th day of June in the year 1926 between the
Western Tadian Match Company Limited, Bombay, hereinafter called ‘¢ the
‘Contractor ’ of the one part and the Secretary of State for India in Council
hereinafter called *‘ the Secretary of State’’ of the other part,

‘WrEress an offer of a vate of Re. 1 per ordinary cartload and Rs. 4
per 50 c.ft. ton of converted material of the first nine soft-wood species men-
tioned in the list A of the schedule hereto annexed and Rs, 4 per ordinary cart-
load of logs and Rs. 12 per 50 e.fb. ton of converted material of Mango wood
mentioned at Serial No. 10 of the list A of the schedule, as royalty charges,

which rate is hereinafter called ‘¢ the contract sum ’’ has been made by the
contractor for—

(o) the felling and removal and purchase of the soft-wood species speci-
fied in item (a) of the schedule hereto annexed, from the portion
of the Reserved forest, hereinafter called * the said forest'’ inm
the Fen Range of the Kolaba Division, which is known as Group
No. TIT consisting of villages noted below,

1. Usaroli. 10. Parkhanda.
2. Khanau. 11. Ratesad.

3. Vadval. 12. Horala,
4. Nardangi. 13, Kansai.

5. Khambeéwadi. 14. Apta.

6. Tondl. 15. Tambati.
7. Chilthan, 16. Talashi.

8. Shedsai. 17. Kavashi.

9, Karambeli.

(b) and the said tender has been accepted upon the terms hersinbelow
expressed, and as part of such terms the sum of Rs. 500, Five
bundred only, has been deposited with the Divisional Forest Officer
of Colaba, hereinafter called ** The Divisional Forest Officer,”
as security for the due performance and ohservance by the Con-
tractor of the conditions hereinafter expressed.

AND WHERSAS by & rule under séction 75, clause (d) of the Indian Foress
Act, /1878, hereinatte. called ““ the said Act,”’ published with Government
Notification in the Revenue Department, No. 5200, dated the 3rd August
1903, whoever enter into any contrac¥ with any Forest Officer acting on be-
half of Government shall, if so vequired by such Forest Officer, vind himself
by a written instrument to perform such contract:

Now THESE PRESENTS wWInNEss that in pursuance of the said offer and in
nrvamTinnna with +hd eaid rala and in eongideration of the nrivilaces secnrvad



38

every duty and act expressed in the conditions hereinafter contained as to
be performed by him and does covenant with the Secretary of State, that be,
the Contractor, and each of his servants and agents, will abstain from every act
expressed in the conditions horeinafier contained as to be abstained from,
and the Contractor does hereby agree, in case of any breach of sny of the
said conditione, to pay to the Secretary of State through the Divisional Forest
Officer on demand made in such behalf by him the sum of one hundred
rupees and that the said sum of one hundred rupees will, in accordapce with
section 84 of the said Act, be recoverable from him as an arrear of land
rovenue,

THE 8AID CONLITIONS are as follows, namely :— -

I. The Contractor shall perform the following duties, and acts, that is to
gay : —

(a) he shall pay to the Divisional Forest Officer or should he so direct to
some person duly authorised. by him in writing to receive the
same, the total amonunt due by him under this agreement as
under, vig.;— '

1. Rs. 100 for each pass book containing 100 passes at the rates of
Re. 1 per pass for soft-wood logs. :

2. Rs. 200 for each pass book containing 100 passes at the rate of
Rs. 4 per ton of 50 c.ft. for converted soft-wood planks, etc.,
hefore any material is removed {rom the above mentioned
srea.

3. Rs. 400 for each pass book countaining 100 passes at the rate of
Rs. 4 per pass for Mange logs.

4. Rs. 1,200 for each pass book containing 100 passes at the rate of
Ras. 12 per ton of 50 c.ft. for converted Mango wood, before
any material is removed from the above mentioned area.

N.B.—A monthly statement of the cubical contents of converted material
carried to Khopoli Station shall he supplied by the Company to the Divisional
Forest Officer, and after due check, Llie e¢xcess money recovered or to he re-
covered on the basis of Rs. 4 per ton on Rs. 12 per ton shall be adjusted by
cash payments half-yearly.

(¢} he, or where there is more than one Contractor some one of them
on behalf of them all; before commencing felling operations, and
within fifteen days of completion of this agreement, shall proceed
with the Divisional Forest Officer to inspect the boundaries of
the Group as demarcated on the ground by special or other
marks, and shall satisly himself that the boundaries are defined
clearly and sufficiently upon the ground by the special or other
marks, and shall give such officer a written certificate that he is
so satisfied, and further shall sign—

(i) the plan of the Group attached. to this agreement in acknow-
ledgment that it delineates correctly the coupe as demarcat-
ed upon the ground.

(e) he shall

() fell such softwood species noted in schedule A as are above
387 in girth at the breast height and suitable for Match
manufacture and Mango wood,

(i7) fell such trecs systematically taking each slope in regular order
as may be prescribed by the Divisional Forest Officer, and

(iii) cut the stools of match wood trees within one foot of the
ground. The stools need not be trimmed.

(f) he ghall immediately on felling a tree, arrange to clear away the
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Forest Officer shall direct, at a distance of at least three feet
from ihe stools of felled trees, all wood exceeding 6/ in girth and
vhat of 67 in girth and under separately; ’

(9) he shall remove from the Group not later than the 81st day of M
1827 all the material to which he is entitled; and shall stamp all’
timber pieces with his private property mark before they leave
the coupe;

(h) he shall bring all the timber, firewood and other things which he
iz entitled to remove from the Group to a forest depdt (the site
of which will be fixed and pointed out to him by the Divisional
Torest Officer) in order that the same may be measured, counted,
registered and branded, if such i3 deemed by the Divisional
Forest Officer to be necessary; and shall, if so required by the
Divisional Forest Officer, stack and arrange them there for that
purpose in the manner prescribed by him;

(i) he shall on or hefore the 3lst day of May 1927 or such later date
as the Divisional Forest Officer, may by order in writing, at his
absolute direction fixed in this behalf, remove from the depét all
his timber, firewood and other things under passes duly filled in,
all quantities and sums therein specified being stated in words as
well as in figures, and in accordance with the Schedule of Stand-
ard Classification to he obtained from the Divisional Forest
Officer, signed and issued after perscnal inspection by the
authorised Forest Officer or by the Contractor or by such agent
of his as may be authorised for the time being in accordance with
the rules for the time heing in force under Section 41 of the said
Act;

(/) he shall retain in the pass-book furnished to him under the said
rules the counterfoil or every pass issued in respect of every load
of timber, duly filled in, all quantities and sums therein specified
being stated in words as well as in figures, in accordance with
the corresponding pass issued;

(k) he shall, as soon as all the passes in any pass book so furnished
have been issued, return the book containing the counterfoils
duly filled in as aforesaid of the issued passes to the Divisional
Forest Officer;

(1) he shall at any time during the currency of the agreement or on
the termination thereof on demand immediately give up or cause
to be given up to the Divisional Forest Officer every unused or
partly used pass-book together with the counterfoils of the issued
passes ;

(m) he shall submit from time to time to the Divisional Forest Officer
the name, age and address of every person whom he may propose
to employ in superintending the working of this contract, and
shall supply such person with a certificate of appointment which
shall be countersigned by the Divisional Forest Officer; but he
shall not employ nor continue to employ any person to whom the
Divisional Forest Officer may ohject;

(n) he shall when called upon to do so by an authorised Forest Officer
take charge of and keep safely the book called the ¢ Contracior’s
Book ’ which he shall produce immediately on demand by such
Forest Officer and shall return same to such Forest Officer on the
expiry of the contract.  Any notice written bv the authorised
Forest Officer in the book shall be considered as a notice issued in
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(p) he shall cut all such damaged t{;ees as the Divisional Forest Officer
may direct (after they have been marked for this purpose under
hig order) flush with the grqund;

(g) he shall clsxport all material he fis entitled to from Khopoli Station

only, )

. IL The Contractor, his servants and agents shall abstain from the follow-
ing wots, that is to say:—

(@) from sub-letting or assigning this contract or any portion thereof
or share or interest thereon, to any person whatsoever without
the previous permission in writing of the Divisional Forest
Officer ;

(b) from commencing any felling operations before clause I (a) and
I (¢) has been complied with and from continuing the same after
the 81st day of May 1927;

(c) from continuing any operations in the coupe after the 3lst day of
May 1927; :

(d) from felling, lopping, injuring or permitting to be felled, lopped
or injured by any person;

(i any reserved tree, that is tb say, any tree other than those of
the species mentioned in Schedule A;
(if) any tree or other forest growth outside the group;

(e) from stacking timber or ﬁrewooﬁ upon the stools of felled trees or
upon any coppice-shoot or seedling:

(f) from causing or allowing the Wranches of any felled tree to en-
cumber in any way or to lie upon such stools as aforesaid or upon
any coppice-shoot or seeding;

(g) from (i) taking, (if) removing, (i) claiming or (iv) stacking among,
below or near any material belonging to the Contractor any
branches, stools and thorns of any sort not exceeding six inches
in girth. at the thickest part and leaves of trees felled by the
Contractor or any other makerial specified in item (d) of the
Schedule hereto annexed for fhe satisfaction of privileges grant-
ed to villagers or for any other purpose;

(h) from interfering with any villdger or villagers who may be per-
mitted by a Forest Officer at any time after the commencement of
the felling to take and remove any material reserved under the
lagt preceding clause or to cut and remove brushwood for firewood
or rob from the group or with any, person who may be ordered by
the Divigional Forest Officer to carry out or perform any forest
operation or work for the improvement of the forest or for any
other purpose;

{y) from removing any timber from the depdt fixed or pointed out by
the Divisional Forest Officer (i) otherwise than under cover of a
pass in accordance with the rules in force under section 41 of
the said Aect, issued by some person duly suthorised under the
said rules to sign and issue such pass and with all the information
required by the said rules duly entered therein or (i) by any
route or routes other than that or those approved of by the
Divigional Forest Officer;

(k) from removing any timber, frdm the said depdt unless the condi-
tions as to payment for the time being have been duly fulfilled
and until payment has been made for the material to be so re-
moved from time to time;

) from stacking or keeping any material at any place within the
limits.of the said forest other than ths authorised depét aforesaid;

im) from using any road within the limits of the said forest except
such as may be approved of in this hehalf by the Divisional
Forest Officer for the bringing into or taking from the coupe any
cart animal, or material;
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(n) from bringing inte and from permitting to enter the coupe any
cattle except such as may be necessary for the purposes of this
contrach;

(0) from permitting cattle of any kind to be loose or to graze within
the coupe;

(p) from leaving a tree which has heen felled to lie for more than three
days without cutting it up as provided under condition I (f);

(@) from cutting or removing any tree in contravention of condition
1(e) (i1);

(r) from cutting any trees whatever in the coupes marked for exploita-
tion during 1926-27 in the various Blocks contained in the group
about necessary information will be supplied to him by the Divi-
sional Forest Officer, Colaba;

(s) from interfering with any contractor or his agents or workmen whe
hgve been authorised to work in the coupes mentioned in IT (7)
ahove,

IIT. The Contractor agrees to perform the following conditions, that is to
sAy 1 —

(a) he shall defray all expenses which may be incurred in felling, con-
verting and removing the timber, to which this contract applies;

(b) no person other than the Contractor, except as is provided in the
next following clause, can or shall have any part, share or
interest in this contract;

(¢) in the event of the whole or any portion of this contract being sub-
let with the written permission of the Divisional Forest Officer
the Contract or shall be responsible for the acts and omissions of
the sub-contractors and their servants as if they were the servants
of the Contractor;

(¢) any material remaining within the coupe after the day on which,
by the conditions hereinbefore contained the removal thereof is
required to be completed, shall be the property of Government,
and may be removed from the Group at the expense of the Con-
tractor, in such manner as the Divisional Forest Officer shall
decide;

(f) any timber, removed from the group or from the depdt otherwise
than in accordance with the conditions hereinbefore contained
shall be liahle to seizure by any Forest or Police Officer and when
so seized shall be forfeited to Government;

(g) any timber, remaining in the depét aforesald, or anywhere within
the limits of the forest, after the day on which by the conditions
hereinbefore contained the removal thereof is requived. to be com-
pleted, shall be the property of Government;

(k) he shall be liable to Government for the amount of all damages
which, at any time previous to the 31st day of May 1927, or such .
earlier date as the Divisional Forest Officer, may, by order in
writing, fix in this behalf, may be caused to any forest produce
belonging to Government either within or without the coupe, by
illicit entting, by fire or by cattle grazing, whether such cutting
or fire is traceable to any act or omission of the Contractor, his
servants or agents, or not, and whether such cattle belong to or
have been allowed to graze by the Contractor, his servants or
agents, or not. Failure to pay the said amount of damage as
assessed by the Divisional Forest Officer shall make the Contrac-
tor liable to pay to Government a penalty of 500 rupess and the
amount of such penalty shall be recoverable from the Contractor
under Section 84 of the said Act as if it werve an arrear of land.
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execubion of auy work or thiug to be done, which by the condi-
tions hereinbefore contained he has bound himself to perform or
do and which on requisition made by the Divisional Forest Officer
he has failed or omitted within the time specified in such regqui-
sition to perform or do. Failure to pay the said expenses on
demand by the Divisional Forest Officer shall make the Contractor
liable to pay to Government a penalty of 500 rupees and the
amount of such penalty shall be recoverable from the Coniractor
under Secction 84 of the said Act as if it were an arrear of land-
revenue ;

(4) The Divisional Forest Officer, ih case of any breach of any condition
heroinbefore contained, may, in lieu of or in addition to requir-
ing the payment of or recovering any sum payable in case of any
such breach, by a notice in writing served upon the Contractor,
or, where there is more than one Contractor, upon any one of
them on behalf of them all suspend the operation of this agree-~
ment pending the decision of the Conservator of Forests; and
when the operation of this agreement has been so suspended the
Contractor shall put a stop to all work thereunder, and all rights
and claims of the Contractar and of his servants or agents there-
under shall be in abeyance pending the decision of the Conser-
vator of Forests; '

(k) if in the opinion of the Conservator of Forests the Contractor or
any of his servants or agents has or have broken, evaded, or failed
to fulfil any of the conditions hereinbefore contained or infringed
any provision of the forest law or rules for the time being in
force, it shall ha JTawful for the said Conservator of Forests by a
notice in writing to be served upon the Contractor, or where
there is more thau one Contractor, upon any one of them on
behalf of them all, to put an end to this agrecment, without
prejudice to any right of the Secretary of State in respect of
antecedent bhreaches of contract, and to retain out of the Con-
tractor’s deposit ot out of:any other money of the Contractor in
the possession of any Worest Officer, or recover from the Contrac-
tor the amount, or such portion as is possible of the amount of
damages sustained by reason of the non-performance by the Con-
tractor of this agreement, or instead of so putting an end to this
agreement aud retaining ‘or recovering such sum, to retain or
recover such sum without putting an end to this agreement:

Provided alwavs that nothing in this clause or in the last preceding
clause shall affect the Hability of the Contractor, or of any of his
servants or agents, {o criminal prosecution for any offence com-
mitted by him or them against the forest law or rules for the
time bheing in force;

(1) if this agreement is ptt an énd to by the Conservator of Forests as
aforesaid, the privileges secured to the Contractor under this
Contract may be re-sold by the Divisional Forest Officer, subject
to the orders of the Congervator of Forests, at the risk of the
Contractor (who shall have no claim to the profit, if any, realized
by Government on such re.sale), or may be otherwise disposed of as
the Conservator mav direct and any money which may have been
paid to Government under this agreement, and the entire stock
of timber, firewood and other things in the coupe or at the depdt
aforesaid at the time at which the operation of the agrcement
was suspended by the Divisional Forest Officer. shall he and re-
main the property of Government, and shall be disposed of for
the benefit of Gavernment. in such manner as the Conservator of
Torests directs.

IV, AND 1IN CONSIDERATION OF THE PREMISES the Secretary of State does
ereby agree with the Contractor that. if he shall well and duly perform this
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contract, he shall enjoy for and within the period and subject to the restrictions
and conditions hereinbefore stipulated the following privileges, viz.—
Item (a) of the schedule hereto annexed, and
(@) the privilege of removing from the coupe for his own use, advant-
age and profit, timber, firewood and the other things specified in
(b) the privilege of manufacturing charcoal within the coupe and of
remf;)ering the same therefrom for his own use, advantage and
profit.

AND it is further hereby agreed between the parties that in this agree-
ment— ;

- (1) the term ‘* Divisional Forest Officer ’’ shall be deemed to mean the
Divisional Forest Officer or any Forest Officor authorised by him
in writing to act in the matter of the clause in which the said
term is employed;

(2) the term ‘‘ Conservator of Forests’’ shall be deemed to mean the
Conservator of Forests for the time being;

(8) the term ‘‘ Secretary of State ’’ shall be deemed to mean the Secre-
tary of State for India in Council, his successors and assigns;

(4) the term *“ Contractor *’ shall include each and every person signing
this contract, or in the case of this contract being entered into
by a firm every member of such firm and his or their heirs, execu-~
tors, administrators, and (subject to any condition against sub-
letting or assigning this econtract, or any portion thereof or any
share of interest therein, which may be part of the conditions of
this contract) his or their asgigns, both jointly and severally.

IN wirNess WHEREOF the Contractor has hereunto set his hand, and the
Divisional Forest Officer, Colaba, by order of the Governor of Bombay in
Council, has hereunto set his hand and seal for and on behalf of the Secretary
of State the day and the year first above written,

Bigned by Director, Western India Mateh Co.

in the presence of

(8d.)
Western India Mateh Co., Ld.
(8d.)
Director.
Contractor.

Schedule referred to in the above Agreement.
(@) Materials, ete., which the Contractor has the privilege of removing
from the coupe:—

All the timber obtained from the soft-wood species mentioned in list A
below, and trees standing or fallen within the limits of the coupe
as per plan attached.

(b) Description of material reserved under clause I1 (g): —

All forest produce granted to villagers under the rules or law or execu-
tive orders issued from time to time and for the time being in
force.

(e) Description of trees reserved under clause TI (@) (3). ~ All tree-prowth
other than these mentioned in list A below.

Lisr A,
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. Tloloptelca Integrifolia—Tapshi or Wawala,
Hymonodictiyon Excelsum—Kala Kudah or Bhoisal.
. Kydia calycina—-Warung or Ran Bhendi.

. (Odina Wodier—Shemue or Modal or Mose.

. Spondias Mangifera—Ambada,

. Frewia nudifiora—Petari,

. Garuga pinnata—IKakad.

. Mangifera indica—Mango.

C T XN G W

[

AGREEMENT BETWEELN THE ASSAM MATCH COMPANY, LIMITED,
AND THE CONSERVATOR OF FORESTS, ASSAM, DATED THE 23rd
OCTOBER 1626,

Tris AcreEMENT made this twenty-third day of October one thousand nine
bundred and twenty-five between the Assam Match Company, Limited herein-
after called the Lessees which expression shall unless there is anything repugn-
snt to the context include their representatives and permitted assigns of the
one part and Frederick Trafford, Couservator of Forests, Assam, hereinafter
called the Lessor which expression shall unless there is anything repugnant to
the context include his reprosentatives and successors in office of the other
part Witnessoth whoreas the Lesscos have applied to the Lessor for the mono-
poly right of felling and extracting timber of soft wood species suitable for
manufacturing match sticks and match boxes and packing boxes from the
Government Réserved Forests between the Hel and the Sankos rivers more
particularly described in the Schedule hereto annexed in the District of
Goalpara, Assam, on the terms and conditions hereinafter set forth it is
mutually agreed upon as follows:—

1, That the l.essees shall have the sole right of felling and extracting
timber of soft wood species such as Bambax Malabaricum, Derris Robusta
Machilus Odoratissima or Bombycina anil other soft wood trees suitable for
the manufacture of match sticks and boxes from Government Reserved Forest
between the Hel and the Sankos rivers more particularly described in the
8chedule hereto for tho period of one year from the lst day of November one
thousand nine hundred and twenty-five provided that the Divisional Forest
Oflicer shall have power to permit the removal of timber required locally for
building and firewood at his discretion.

2. That the Lessees shall émy within twenty days of the execution of these
presents tho monopoly fee of Rupees two thousand and sixty-two and annas
eight for the rights hereby granted.

3. That the Lessees shall also pay royalty at the rate of six pies per cubic
feet in the log for all timber extracted by them.

4. That all logs extracted by the Lessees shall be brought to a depdt or
depdts wutually agreed upon between them and the Divisional Forest Officer,
Goalpara, for measnrement and marking by a Forest Officer authorised in~
this hehalf by the Divisional Forest Officer, Goalpara.

5. That the cubic contents of jogs shall be calculated according to the
Mercer’s tables.

6. That bills shall be made out on the measurements taken by the Forest
Officer at the depdb and shall be paid by the Lessees as soon as possible after
presentation so that transit passes for the removal of the timbers covered by
the bills may be issued. : _ ’

7. That the Lessees shall be responsible for the works of the employees and
workmen in the breach of any provision, of the Assam Forest Regulation or
Rules made thereunder.

8. That the T.essees shall if callad unnan hv tha Diwvicianal Tarncé A aae
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9. That this agreement shall expire on the thirty-first day of October one
thousand nine hundred and twenty-six and the Lessees shall have the optien
of working under it for a further peried of one year from first day of Novem-
ber one thousand nine hundred and twenty-six on the terms herein set forth,

10. That the rights conferred and the liabilities created by this agreement
shall not be transferred except with the written permission of the Governor in
Council, Assam, and his decision shall be final in the case of disagreement
between the parties hereto as to the interpretation of any clause of this agree-
ment.

11. That the breach of any of the conditions of this agreement by the
Lessees or their workmen or employees shall render if linble to be cancelled by
the Conservator and the Lessees shall be responsible for paying the prescribed
royalty on afl timbers felled by them either lying in the forest or brought to
the depdt—a reasonable time for their removal being granted by the Divisionsl
Forest Officer, Goalpara. ‘

In wrrNess whereof the above Company has hereunto affixed its common
seal and the Conservator of Forests, Assam, has hereunto set his hand the day
and the year first above written.

(8d.) FREDERICK TRAFFORD,

Conservator of Forests,
Assam,

Signed by the said Conservator of
Forests, Assam, in the presence of

Witness:
(8d.) SURESH CHANDRA
MUKHERJI,
Superintendent, Conservator’s Office,
Assam.

The common seal of ihe above-
named Assam Match Company, Limit-
ed, was hereunto affixed by the direc-

tion and in the presence of The Senl} of the
Hon’ble Samuel Best and R. Thorburn Assam Match
two of the Directors thereof who have Co., Ld.
hereunto set their hands in the pre-

sence of

(84.) PANKAR BHURAN, (8d.) SAMUEL BEST
Asstt, to Messra, Morgan & Co., (8d.) R. THORBURN

" Solicitors,
Caleutto.

} Directors.

The Schedule above referred to. .
The Kachugaon Reserve and a portion of the Ripu Reserve bounded as
follows : —

North . . . The Bhutan Boundary from the Sankos river to the
: Hel river.
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South . . . From the abovementioncd point along a portion
of the Southern bourdary of the Ripu Reserve and
the Southern boundary of the Kachugaon Reserve
to the Bankos rWer

West . . . From above pomh the Sankos river to the Bhutan
boundary. 1

(8d.) SAMUEL BEST
(8d.) R. THORBURN,
Witness: I
PANKAR BHURANTHIS.
Witness:

(8d.) SURESH CHANDRA '. .
MUKHERJI, (84) FREDERICK TRAFFORD,

fuperintendent, Conservainr’s Office, ' Conservator of Forests,
Assam, Assam.

SUPPLEMENTARY STATEMENTS.

No. l.--Cost o¥ MANUFACTURING Box¥ks By MACHINES.

Swedish Match Compainy, Bombay.

Letter, dated the 26th Nbvember 1927,

During the Tarif Board’s visit to our Ambernath factory the President,
Sir P. Ginwals, expressed a desire to be informed regarding the cost of

manufacturing boxes by machines, and I, therefore, give you the figures
hersunder. i

Please note that the figures are for mnel and outer boxzes together, ex-
cluding box-closing and box-lahelling,.

Rs. Rs. A. P

Interest on invested capital , 0022208 0 0 428
Depreciation .. . . 0028133 0 0 444
Maintenance .. . . 00104 © 0 213
Power . . . . . 0-007013 0 0 135
European Fitters . . . 0030000 0 0 578
Indian Fitters ., . . . 0015000 O 0 288
Wages .. . . . 0100000 0 1 790
Overhend. expenses . . . 0010000 0 O 192

TorAL . 0-218458 0 3 594

Waste of materials . . . 0-140000 0 2 288
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This corresponds to 5 annas 9 pies per thousand, inner and outer boxes,
together.

No. 2,—ADDITIONAL INFORMATION AND COREECTIONS TO REPLIES TO
QUESTIONNAIRE.

Letter from the Swedish Match Company, Bombay, dated the 11th
December, 1927,

On going through my rveplies to your Questionnaire dated April this
vear, T find that certain additional information and corrections will he
necessary. This is partly due to changed conditions during the seven
months that have elapsed and also to the fact that some errors have been
made in compiling the figures, due to the very short time which was then
at our disposal.

Please find attached the following Statements giving the corrections
referred to:—

Appendiz I—Capacity of our Factories.—With regard to the increased

figure, kindly note that the previous capacity was calculated

* on the output per machine achieved so far. Considerable im-

provement has occurred in this respect during the current year,
hence the necessity for the adjustment.

Appendiz II—In order that your records may be brought up-to-date,
we submit our output figures for the eleven monthe of this year.

Appendiz ITI—Quantity of wood required for 100 gross of matches.

Appendiz IV—Our annual wood requirements. (A) Full Size
Factories. (B) Half Size Factories.

Appendiz Ve-(A) Present cost of TIndian wood. (B) Quantities of
Indian wood delivered at Ambernath Factory during 1926
(12 months) and 1927 (Ist January to 7th December current).

Appendiz VI—Qur total requirements of each material, also given
per 100 gross of matches.

Appendiz VII—Present scale of wages.

Appendiz VIII—Working capital required. The increase here is
only a natural sequence of the higher capacity figures.

Appendiz IX—Revised figures regarding difference between hand and
machine making, ’

Appendiz X—Revised figures regarding number of workmen employed
at our Factories.
1 should be glad to know whether any further information is required
in order to make my replies to the Questionnaire clear and complete.
Arronvorx T—Capacity of our Factories in Gross per Working Day.

Ambernath . . . . . . ... 10,000 size &
Calcutta . . . . . . . . 8250 ,, 1.D
Dhubri . . . R . . . . 1750 ,, 8
Rangoon . . . . . . . . 2,000 ,, 1.D
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APPENDIX IT.—Monthly

l Awbernath. Qalcutta.
Safeties. Sulphurs. Total. } Bize.
Month. -
¥ Size. } 8ize.[i Bize. Total.
c./fs. G /{5 o
a8, s | egsl | egs. o oS8 TOsS.
of Gross. oif / ] Gross. | 80 GT- 50 Gr.
50 Gr, 50 Gr. 150 Gr. 50 Gr
1024,
August . . 857 42,850 | .. .. .. .. 8b7 42,850 | .. .
Septr. . . 084 34,200 | .. .. .. .. 684 34,200 119 5,950
Octr, . . 636 31,800 | .. .. . .. 636 31,800 278 13,900
Novr. . . 647 22,006 | .. .- .. .. 647 32,696 374 18,700
Decr. . . 699 10,450 | .. .. . .. 600 40,450 326 16,300
Total .| 8623| 1sg2eef .. | .|| .. | .. 3,523 | 182,208 | 1,007 | 54,850 [
1025.
Jany. . . 650 32,600 . 5 b g 650 82,600 219 10,950
Febr, . . 601 30,060 | .. . - - a0l 30,050 342 17,100
March . . 829 41,450 ( .. B ¢ o 829 41,450 386 19,300
April . a0z 55,100 { .. o e : 1,102 55,100 109 20,450
May . . 1,108 55,400 | .. i 25 e 1,108 55,4C0 649 82,450
June . . 1118 55,650 | .. X s L 1,113 55,650 778 38,000
Jaly . . 1,278 83,650 | .. e s I 1,278 63,650 8938 44,650
August . i Luy 58,850 . o3 e ; 1,117 65,850 | 1,006 50,300
Septr. . . 1,652 82,600 . - i £ 1,652 82,600 8 44,050 |
Qetr. . . 1,831 91,550 § .. A v ] 1,831 91,550 057 47,850
Novr. . L] 2223 | unisof .. R : | . 2,228 | 111150 982 49,100
Decr. . .} 2218 | 110,900 £ . L. 2218 [ 110,400 [ ‘1,871 68,550
Total .| 16717 | 785,050 | .. | .|| .. | .. | 16717 | 785950 | 8873 | 43,650
1926. i
Jany. . . 2,348 117,400 | .. - = 2 2,348 117,400 1,720 86,000
Febr., . . 1,500 75,000 [ .. E ! I= 1,600 76,000 { 1,412 70,600
March .| 208§ 120,400 § .. o i i 2,408 | 120,400 { 1,531 76,550
April . .1 2,347 1 - 117,850 .- .. . 2.347 | 117,350 759 37,950
May . .| 8202| 160,100 .. . .- 3,202 | 160,100 207 45,350
June . .1 4,101 205,060 | .- .- .. . 2,101 | 205,030 | 1,204 60,200
July . .| 4750 237500 | .. . . .. 4,750 | 287,800 | 1,741 87,050
August . 4041 | 247080 .. . . . 4.941 | 247,050 | 1,861 98,060
Septr, . . 4,190 | 200,500 . . . . 4,190 1 209,E¢0 | 2,092 | 104,600
Octr. . 4,729 | 236,450 .. .- .. 4,720 | 236,460 | 1,634 81,700
Novr. . .} e8| 12890n | .. . .- .. 2578 | 128,900 { 2,077 | 103,860
Decr. - .| 2846 | 142,300 | .. . . .. 2,846 | 142,300 | 2,018 | 100,900
Total . | 80,940 | 1,807,000 | .. .. .. .o | 89,940 | 1,997,000 | 18,956 | 047, 800
1027.
Jany., - .1 8802 1e5100] .. 3,802 { 165,100 | 2,250 [ 112,600
Febr. . .| 8076 | 153,800 .. . - . 2076 | 153,800 | 2,136 | 106,800
March . o1 2028 | 14600 .. 2,028 | 146,400 | 1,754 87,700
April . 1 Boar ! 15280 .- . . . 3,047 | 152,350 | 1,672 83,600
Ay . o] 3s6s| 193000 .. . . . 3,864 | 183,200 1,713 85,650
June . .| s862| 193,100 51 .. 5| 250 1 's.s67 | 193,350 | 1.848 92,150
Juy . .| 8,048 | 197,400 18] .. 18| 900{ 8966 ] 198,300} 1,035 96,750
Augnst . . 4,219 210,9°0 . . . 4,219 210,950 2,181 109,050
Septr. . . 4,308 | 215,400 1 i9] 950 | 327 | 216350 | 2,082 | 104,100
Qetr. . s 3,774 | 188,700 | 850 [ .. 850 17,500 4,124 | 206,200 |- 1,787 80,850
g Vann nan Ean one ane 110100 4 7no 22a ANN 92 207 110,850



production: Indian Fhactories.

Burma. | Mandalay. Dhubri, Parel. Total,
1 Size. # & 18z 3 Size. ¥ Size.
C./8. - /8. oS, e8| I8, Cases, Gross.,
of Gross. of |Gross. | of Gross, of {Gross.{ of [Gross.
50 Gr. 5 36T, 50 Gr. 57 G, 50 Gr.
e
e
i
i . .. . . . . . 857 42,850
v . .. .. . . . 803 40,150
. . . . . YL . . . . 914 45,700
. ve . . . o . 1,021 51,696
. . . . : . 1,025 56,760
. IDURE HRUOR NUUR B B I T 4520 | 287,148
o .. . = ha 10 o e . 869 43,650
i ‘e e . - o Xz L. . .. 943 47,150
. . .. .. - ik I T .. 1,215 60,750
; . . T, ) . 1,611 75,650
. .. e e .. .. .. 1,757 87,850
.. £ 4 . o .. 1,801 84,550
. .. .. .. . . ¥ . . . 2,166 108,300
98 4,883 | . o . : 3 b 2,221 § 110,038
43 17,1381 | . . : 1 . 2,876 | 143,783

. 3117 | 155,800
o 3,705 | 185,242
o £214 | 2l0)700

311 15,525 i8] a7l I
408 20,300 | g4 ] 4,602} ..
451 22,650 | 174 | 8,700| ..

PR

1,600 | 80,391 | 236 |14.267{ .. = = U A 96,485 | 1,323,258
400 | 20,450 ] 155 | 7,750 S S 4,632 | 231,600

3,430 | 171,500
4683 | 234250
3,504 | 179,700
£715 | 235750
580 | 289,000

275 18,750 | 204 {10200 1ie 5,800 [ . 7,397 | 869,850
881 19,050 { 154 | 7,700 157 7.850 | .. 8,074 | 848,700
349 17,450 { ., . 119 5,050 | . . .. 6,831 | 341,550
431 21,550 .. .. 111 15,560 | 182 ] 8,100 . .. 5,369 | 267,950
527 26,350 | .. .. 135 6,750 | 110 | 5,500] .. . 5,686 | 281,800
4,435 { 221,750 | 1,806 [90,300] 638 81,900 | 272 {13,800] .. . 66,047 | 3,302,360
485 24,250 |, . 219 10,950 | 154 | 7,700 .. . 6,410 | 820,500
458 22,000 | .. . 257 12,850 | 103 | 9,650] .. . 6,120 | 806,000
561 28,050 | . .. 311 15,560 | 236 {11,800] .. . 5,700 { 289,600
558 27,900 | .. . 345 17,250 84 { 4,200] .. - 5,708 | 235,300
559 27,850 | .. 476 23,800 | .. .. . 8,612 | 330,600
556 27,300 ) .. . 418 20,900 | .. - 6,684 | 834,200
621 31,050 | .., 343 17,150 | .. e . - 6,865 343,250
750 87,500 | ., 506 25,800 | .. .. e . 7,656 | 882,800
786 | 39,3001 .. .. 658 27,850 | .. . .. 7,748 | 887,400
741 47,060 { .. - 542 27,100 | .. . .. 7,194 | 859,700
798 39,900 | ., - 750 37,500 | .. o 8,737 | 436,850
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Arpenprx IT1.—Consumption of Wood per Case in Cubic Feet (100 Gross).

. Fresh Wood. 0ld Wood.
Size 8—
Aspen for Splints . . . 66 3
Aspen for Boxes . . . 66 8
Torar . 132 16 cubic feet.
Indian Wood for Splints .90 12
Indian Wood for Boxes . . 90 12
Torar . 180 24 cubic feet
) Fresh Wood. 0ld Wood.
Size 1-D—
Aspen for Splints . . . 112 132
Aspen for Boxes .. . . 90 108
Torar, . 202 240 cubic feet.
Indian Wood for Splints . 175 2005
Indian Wood for Boxos . 156 200
Toran, . 830 406 cubic feet.

Arpenpx IV (A).—Regquirements of Indian Wood.

Indian Wood for Bozes and Imported Wood for Splints.

Full Size Factories:—
Calcutta . 4 i \ . S . 100 cases per day.
Burma . : ] . ; . . 38 ,, .,

ToTAL . 185 cases per day.

or per year (300 working days) . . . 40,600 cases
Requirements per case . . . . . 10 c. ft.
Total number of ¢. ft.—405,000= . - . . 8,100 tons.
Tormer figure . . . . . . . 8,000 tons.

Indiegn Wood for Packing ('uses.
In both Ambernath and Dhubri we have machinery at our disposal to
meke our own packing cases.

IJn case we resort to this manufacture, the following additional annual
quantities of soft wood would be required:—

Ambernath, 60,000 cases, 3% ¢. ft., 210,000 c. ft. . . 4,200 touns,
Dhubri, 10,500 cases, 3¢ ¢. ft., 36,750 c. ft. . . . 785 tons.
4,985 tons.

—
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In such case Dhubri  will manufachure -cases for Calcutia
Factory as well,

Calcutta, 30,000 cases, 5% c. ft., 157,500 c. ft. . . 8,150 toms.
TotraAL . 8,085 tons,

—am—

Arpsnpix IV (B).—Requirements of Indian Wood.
Indian Wood for Bozes and Imported Wood for Splints.

Half Size Factories:—

Ambhernath . . . . . . . 200 cases per day.
Dhubri s S

—s

ToraL . 235 cases per day.

—

or per year (300 working days) . . . 70,500 cases.
Requirements per case ., . . . . 5 o fh
Total number of c. f+ =3852,500 . . . 7,050 tons.
Plus Splints for Dhubri, 10,500 cases ¢. ft.=
52,500 . . : . - " . . 1,050 ,,
8,100 tons.
Former figure . g Y 1 J . . 5,000 tons.

Should we resort to manufacturing our own packing coses the following
additional annual quantities of Indian soft wood would be required:—

Tons.

Ambernath, 60,000 cases, 8} o¢. ft., 210,000 e¢. ft. . 4,200
Dhubri, 10,500 cases, 3} c¢. ft., 36,750 o. ft. . . 735
4,985

Calcutta, 30,000 cases, 53 c. ft., 167,600 c. fb. . . 3,150
Toran . 8,085

If only Indian Wood bhe used for the above, our requirements will be;~—

Tons.
For Calcutta and Burma . . . . . . 16,200
,» Ambernath and Dhubri . . . . . 14,100
,, Packing Cases . . . . . . . 8,085

TorarL . 38,385
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ArpeNDIx- V. (A)—Present Cost of Inditn Wood ot Bombay, Caleutte and

Ramgoon.
Bombay :—
Sawar (Bombax Malabari-
cum) . . . . . Rs. 45 to Rs. 52-8 per ton, f.o.r,
Ambernath,
Salai (Boswellin Serrata) . Rs. 38 to Rs. 42 per ton, f.o.x.
Ambernath.

Caleutta :—-

Genwa . . . . . Varying from Rs. 26 to Rs. 34 per
ton according to the derand in
the market,

Andaman Wood . . . Rs, 54 to Rs. 60 per ton, accord-
ing to specie.

Burma . . . . . BRs. 35 to Rs. 42 per ton, acoord-
ing to specie.

Appenpix V (B).—Statement of Indian Wood supplied to Ambernath
Factory during the years 1926 and up to 1st December, 1927.

Year. January. | February. March. April. May, June.
Tonk. Tons. Tonr, Tons. Tons, Tons,

1926 . . . 18647 | 19175 457-89 49788 588-89 540-81
927 . e . 86292 1,640-65 | 1,580'01 4£0-63 384-15 7274

Year. July. | Augnst. Se\;))g:m- October. Nc{)\g.m- December. «cff,?;{i

Tons. | Tons. Tons. Tons. Tons. Tons, Tous.

926 . . .| 10251 ) 6663 64-41 14710 25895 40422 | 3,457-09
1927 . . . . 694 19-82 16-82 4,864°63
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Aprenoix VI—Statement showing total yearly consumption of Raw Materiqls
for all our Factories as well as consumption per Case of 100 Gross for
Size & and 1-Di

_ /2 size 100 1/1 size 100 1;3:3%;??2“;;‘:;

- gross. gross. 70,500 ¢fs, 1/1

size 43,500' o/s.
Paraffin . . . . . lbs. 1800 2144, 1,100°820
Am. Phosphorus . . . , 1-02 1-96 78:585
Sulphur . . . . . ., 48 2:38 103935
Antimony . . . . . 0-60 1+42 52°03%
Glue . . . . . . 584 398 204300
Chlorate of Potagh . . . g 15:48 2066 995 025
Bichromate of Potask . ., .| 046 060 29-265

Manganese . . . . 056 1-88 69650 -
Glags Powder . . , , 452 676 284°610
Phosphoric Acid 100% . NER 094 164 68-805
Red Ochre/Umber . . . . 228 188 121260

Rhodamine B. Extra R 002 002 I'49
Flour for Paste . . , . 1140 1312 687210
Inner Box paper . . . 570 11-60 523725
Outer Box paper . R . 3 566 852 . 420:075
1y Packet paper . . . ., 1002 217500
12 Packet paper B . . a 629 376 40075
1/2 gross paper . . . . 350 123:375
1/1 gross paper . . . . 362 78735
Box Labels . . . . 1000 1568 15°82 896805
10 Packet labels N . R . 1-42 80°885
12 do. ‘ . . . 124 122 70245
Y2 Gross packet labels . . . 022 . 7785
1/1 Gross do. . . . 010 2175
Tin labels . . . . . 12-48 279-270
Qcean paper . . . . lbs. 2-08 78'320
Farpape . . . . 350 116325
Zino plate 1204 1432 758870
Nails . . . . 2 204 116250
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Aprenorx VII.—The present Lowest and Highest Wages paid per
day at our different Factories,

Place. Men, Women. Children. Average.
Rs. ‘R Ra. Ra.
070 063
Ambernath . . { } 1:10
235 100
0-82 063
Caloutta { } 147
250 1-06
- 070 055 }
Burma { 040 070
148 0w )
063 0.50 050
Dhubri { } 114
2:00 094 0.94
Arpenpix VIIL.—Working Capital. R
8.
The Western Indian Match Company, Limited . 20,50,000
The Burma Match Company, Limited . . . 3,00,000
The Assam Match Company, Limited . 1,75,000
- TorAL 25,256,000

Appenpix IX.—Statement showing difference in cost per case between
Hand and Machine Work.

By hand. By machine. Difference.
Ra. Ras. Re.
Box Filliug . 8:39 219 130
Box Making . 607 1-48
Additional waate . 100
243 359

Arpenvix X.—Indian workmen employed at our Factories in India

on November, 1927.

Name of Faclory. * Men. Womon Clvildren. Coolics. Total.
Ambervath 802 269 10 191 1272
Caloutta . 624 46 n 761
Dhubri 218 3 55 51 325
Burmo . 227 208 59 489

Total —.—2—84-;—-.
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No. 3.—Costs or 1y CoMPANY’'S INDIAN FACTORIE AND COMPARATIVE
STATEMENT OF PRESENT SELLING PRICES OF MATCHES.

Copy of a letter daled the 12th December, 1927, from the Swedish Match
Company to the Tariff Board.

Herewith the costs for our various Indian factories with 1927, for a
period covering 10 months,

I am sorry for the delay, but we have been trying to include November
as well, in order to make the statement as complete as possible. Certain
figures may however take another couple of daye, and in order not to hold
up matters any further, I am sending the costs along as they are, parti-
cularly in view of your lines of even date.

I also enclose a comparative statement of prices imported and local,
which may facilitate caleulations at the time of my hearing.

THE WESTERN INDIA MATCH CO., L'TD., AMBERNATH FACTORY,
Foru I. (See Question 75.)

Statement showing Total Expenditure on the production of Matches during
the last four years.

1924. 1925. 1926, 1927,

i
Rs. 4. ! Rs. a. Reo as

Ra. A

|
i. Cost of wood for splints and ve-: 105,609 11 i 403,784 13 [ TH2.958 O 641,112 4
!

neers. n
3, Costof paper . . . . .l 838214 ‘ 40,500 15 | 91,585 10 | 52,730 2
3. Cost of chemicals S 8L W g 125,429 0 | 279,714 0 | 289,205 7
4 Cost of other raw materials . .| 9,350 13 ; 5L,081 1| 119,078 2| 70576 6
5. Factory labour . . . ) 76,167 71 814,819 4 | 5032444 1| 205719 o
6. Powerand Fuel . . . .. 14040 7 | 85,752 0| 5630412 | 39,600 3
7. Ordinary current repairs and ma.m-.[‘ 13,490 13 I 84,490 4| 119,059 13 | 125772 13
teuance of buildiugs, plant uxnd,
machinery.

i
3
8. General rorvices, supervision and | 84,936 O! 119,676 5| 197,478 6| 153,873 ©

loeal office charges.

9. Miscellaneous, e.g., rent, municipal 5,018 2 11,790 10 | 27970 11 | 26,848 9
taxes, insurance, eto. !
10, Cost of packingeases . . . 23,202 9] 100,906 0 | 212,137 11 | 179,384 9

Toran 322,378 6 1,818,129 § 2,488,851 2 (1,656,918 3

N
i

152,296 i 785,950 | 1,997,000 | 1,836,000
l .

Total production of matches for the
year in gross

i
]
{
{
|
i
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Forum II. (See Question 75.)

Statement showing works cost per gross of Matches.

i

1827,

1924, i 1925, 1926.
. Re. 4. P. | Wi & P, Re. A. P Bs. a1 .
1 Cost of wood for splints and ve 09 41 033 06 4 o5 7
neers ' i
2. Cost of paper . . . . . 0 9 0010 - 0 0 9 00 9
3. Cogt of chemicals . , 029, 0 29 0 2 3 0 2 9
4. Cost of uther raw mat erinls 0 910 : 01 1. 0011 00 3
5. Factory labour 068 06 ¢, 04 9 0 2 %
6. Power and Fuel . 61438, 014 0035 H 0 4
7. Ordinary current repaira and main. 012 619 - 501 01 1
tenanco of buildings, plant and ‘ .
machinery. \
8. General gervicos, mupervision and 631 025 61 7 01 4
local offics charges. _ ; :
9. Vhsuelhmeous e.g., rent, municipal 006, 003, 004 0 0 3
taxep, insurance, ete. ) 2 :
10. Coat of packing cases 020 ERE 018 017
ToraL 112 4 | 110100 P su 1 o2
Credit for matorials recovered (if any, 0 0 2 l 0 0 & |
NET TOTAL riz 2! o105 1 811 102
Total production for the year, in gross 1§2,2 5 ! 785,950 197,006 i,836,000 )

THF WESTERN INDIA MATCH CO., LTD., CALCUTTA FACTORY.
Poru I. (See Question 75.)

Statement showing Total Ezpenditure on the production of Matches during
the last four years.

1. Cost of wood for splints and ve-!
neers
. Cost of paper

[\

4. Coxt of obher raw materials
5. ¥actory .abour

i
|
i
i
|
8. Cost of Chemicals . . . -
}
]
)
)
¢. Power and Fuel ;
!
7. Ordinary current repairs aud main- |
tenance of buildings, plant and;
machinery. l
8. General services, supervision =and
local oflce charges.
9. Migcellaneons, e.g, rent, mu\nupnl!
taxes, insnrance etc \
10. Cost of packing cases . . N
I
TOTAL .
i
Total produetmn of matches for thc'
year, in gross

1924,

Rs.
46,350 0

1,538 ' 5
9,706 4
1,068 10
14,575 3
3,500 8
6,926 2

12,287 14

13,955 1

4,956 13

1925,

Rs. A,
300,020 2
25,448 12
85,777 12
33,147 4
142 141 5
23,650 6
40,525 2

o~

!
!
78,367 14 !

!
43,633 19 |

59,472 8 I

1026, |
-
563 991 15 :
60,700 7
209,89 13
71,832 15
SI7,U3 6
33,871 6
114,960 3 |

148,482 1
48,277 15

126,817 8

1827.

3]-0 4,3 3
56,748 14
169,172 0
60,357 12
210,893 ¢
15,418 4
63,867 0

104,626 13
49,432 12

129,992 11

114,665

1

822,184 14 1,695,405 2

1,208,281 O

54,550

4-1.3,6567

947,800

967.650
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- Fosur T (See Question 75.)
Statenient showing works cost per gross of Matches.

L Cost of wood for splints andve-! 013 6

neers,
2. Cost of paper . 0
3. Cost of cherhicals .. |0
4, Cost of other raw materiale . AR
5. Factory labour . . . 0
6. Power and Fuel . . . 0
7. Ordinary ¢urrent repairs and majn-| ©
tenance of Tuildings, plant and
machinery.
8. General gervices, supervision and
local office charges.
9. Miscellaneous, e.g., rent, municipal
taxes, insurance ete.
10. Cost of packing cases

TOTAL

Credit for materials recovered (if any)

Ner TorAn

1924. 1925 1926, 1997,
Re. A. P.| R, A. P.| Re. o, P.| Ra. a. P.
010 10 09 6 0 5 8
05 0 011 o1 1 001
210 038 1 037 0 29
0 4 01 2 01 2 010
4 3 05 2 05 4 037
10 0 010 00 7 00 3
2 0 01 6 0 11l 010
08 7 0 210 02 5 019
0 4 1 01 2 Q0 010 0 010
015 02 2 0 2 3 02 2
2 15 | 1138 1127 1sn
00 7 003 :
2 010 | 113 5| 112 7 | 1 81
443,650 947,800 967,650

Total production of Matches for the 54,850

yeoar, in gross.

THE BURMA MATCH co., LTD., KANAUNG FACTORY.
Toru I. (See Question 75.)

Statement showing Total Ezpenditure on the production of Matches during
the last three yeors.

. Cost of wood for splints and veneers

. Cost of paper . . , .

, Cost of chemicals . )

. Cost of other raw material

. Factory labour . . .

. Power and Fuel . . S .

. Ordinary current ropaire and maintenance
of buildings, plant and machinery.

. General services, supervidion and local
office charges. .

9. Miscellaneous, i.e., rent, muniocipal taxes,

jusurance, etc.
10, Cost of packing cases

aT O Ui QO RO

[e2]

ToTAL
Special Depreciation ou old machinery .
NeT ToTAL .

Tatal production of Matches for the year, in
QGross.

1925, 1926. 1927,
Re. a Rs. 4. Rs. a4,
23,280 6 69,694 1 101,611 3
6,456 0 15,208 12 25,265 2
17973 6 49,964 0 82,151 &
3,208 1 8,195 7 19,534 13
92.8:2 13 57,021 0 80,034 15
7,007 © 21102 0 21,084 12
7,281 11 16,307 4 23,610
20,190 2 59,821 8§ 74279 8§
2,262 13 1726 © 13,698 5
6,336 10 22,124 5 33,763 &
117,023 14 | 821,164 5 475,076 10
83,586 10
17,023 14 | 321164 5 | 508,663 ¢
80,291 291,750 384,617
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Form II. (See¢ Question 75.)
Btatement showing works cost per gross of Matches.

1925, 1926, 1927,
) Re. a. .| Ras. a. P Be. A, »
1. Cost of wood for splints and vencers . . [ o 51 0 4 23
2. Cost of paper . , . . . . . 0 1 4 o 1 1 0 1 0}
3. Cost of chemicals . . . . . . (U v 3% 0335
4. Cont of other raw muterials . . . 00 8 00 7 00 9
5. Factory labour . . . . . . 0 4 6f 0 4 1 03 4
6. Power and fuel . . . . . . 0 1 & 0 1 6} 0 010
7. Ordinary current repairs and maintenance of vl 5% g 1 2 ¢ 1 0
buildings, plant and machinery.
8. General services, supervision and local office 6 4 0 6 4 3% 0 31
charges,
9, Miscellaneous, e.y., rent, mouicipal tuxee, in- [TV 0 0 14 0 0 62
gurance, etc. ;
1. Cost of packing cases ) . . . . 018 0 Y 7 015
Total . 1 7 8} 1 7 2 1 38 9
Special depreciation on old machinery . o v 13
Nett Total : 17 3 1 7 2 1 5 2
Total production of matches for the year. in gross 80,391 221,750 384,61%

THE ASSAM MATCH CO., LTD., DHUBRI FACTORY.
Foru I. (See Question 75),
Statemmt showing Total Ezz;if:dttwe on the production of Malches during

two yeavs.
1926. 1927,
Re. A p, Res. A, P
1. Cost of wood for splints and veneers . . . 349711 ¢ 14,701 6 0
2, Coet of paper . . . . . . . . S11 10 o 12,272 15 ¢
8 Cost of chemieals . . . . . . . 4,004 14 0 38,817 14 0
4. Cost of other raw materials . . . . 73810 0 12,113 9 ¢
5. Factory labour . . . . . . , 10,466 18 0 5471218 0
8. Power and fuel . . . . . . . 5608 7 0 6,152 11 ¢
T Ordmm-y current repaire aud maintenance of build- 39512 ¢ 13377 1 1
ings, plant and machinery.
8. General smervices, supervision and local office 11,005 1 0 49297 9 ¢
charges. . .
9. Miscellaneons, e.g., vent, municipal taxes, insurance, 1,287 0 0 7,713 5 0
otes
10, Cost of packing cases . . . . . , 741 0 0 27,310 0 ©
Total .| 8921114 0 | 236529 3 0
Total production of matches for the year, in gross . 31,900 268,100
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Form II. (See

Question 76.)

Statement showing TWorks cost per gross of Matches.

1926. 1927,
) Ra. A P, Rs. A. P
1, Cost of wood forsplints and veneers ' 01 9 o 013
24 Cost of paper . 005 009
3. Coab of ehemicals . 0 21 0 2 4
4: Cost of other raw materials . 00 4% 9 0 9
5. Factory labour . 05 8 0 3 3
6. Power and fuel o . 0 210 0 0 4
v, Ordinary current repairs and maintenance of build- 00 5 ¢ 0 9%
jugs, plant and machinery.
8. Geperal services, supervision and local office 4 5 6 o 21
charges. .
9. Miscellaneous, e.g., rent, municipal taxes, ingurance, 0 0 & 0 0 5%
etc. '
10. Cosb af packiug cases . 0 0 4} 01 7
Total 1 3 8 0 1
Credit for materials recovered (if any) ¢ 1 8
Natt Total 1290 01y )
Total production of matches for the year, in gross 31,900 269,100

Comparative Statement of Present

Selling Prices, Imported and Local.

112 Size.

Inp-ried. Rg. A. P,
Average ¢-i-f. all ports/shl-7. 24 1.1 0%
in rupees.
Landing charges 0 0 6
Importer’s commission . 009
London Housc commission 00 3
Dealer’s commission . 01 6
14 03
1/1
TImporited. Rs. a0 2.
Average c.if. all ports, sh. i7 010 8
in rupees. ‘
Landing charges . [T}
Importer’s commission 00 9
London House commission . 00 3
Dealer’s commission | 601 6
T om s

Local, Ru. 4. P
Clost, ex-Factory . 1 511
Depraciation 010
He:d office expenses. . 01 1}
Selling cxpenses including 0 4 0
dealer’s and Agent’s com-
mission.
110 04
Size.
Local. Rs. &4 »p.
sorb ex Factory 10 2
Depreciation . v 0 9
Head office axpeuses 01 13
Selling expepees ‘including 0 2 7
dealer's and Agent’s Com-
mission.
1 4 %
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No. 4.—PercenTacE OF CAPITAL w'tHE Asgam MarcE COMPANY HELD BY
INDIAN SHAREHOLDERS,
\ .
Copy of a letter from the Swedish Match Company, dated the 12th
December 1927,

Your Mr. President requested me during the hearing in April to supply
the actual percentaye of capital held in the Assam Match Company, Limited,
by Tndian shareholders.

The capital is Rs. 5 lacs paid up, of which Rs. 3 lacs are held by my
Company, and the balance of Rs. 2 lacs by others. Of these Rs. 2 lacs,
Rs. 92,100 are being held by Europeans, leaving approximately 21 per cent.
with Indian shareholders.

I wish to point out, however, that shares are changing hands in the
ordinary way of stock exchange dajly, but that these transactions are not
always registered with us until shortly hefore the General Meeting. It is
congequently quite possible that thae above proportion, which held good ab
the time of our last general meeting about 9 months ago, will in the mean-
time have changed in one direction or other.

No. 5.- -Memoraxpey sy M, VAR KRAUGAR, REGARDING THR MATom
TRADE IN INDIA,

During the past years a considerable agitation has been carried on in
India against the Swedish Mateh Company, advocating special laws and
regulations discriminating against the Swedish Match Company in favour
of the local Indian Match Manufacturers. The latter, many of whom have
taken a very active part in the agitation, evidently hoped to gain advantages
for themselves in this way and to create difficulties for an important com-
petitor,

In this agitation two charges have generally been brought against ‘the
Swedish Match Company, viz., that it carries on a systematic dumping
policy with the object of destroying the business of the local Indian Match
Manufacturers, and that the Company is aspiring to a monopoly of the
Indian match trade in order to be able to charge the public exorbitant
prices for its products.

Tn order to give the Indian Tariff Commission an opportunity to form
a correct opinion on these questions the Swedish Match Company desires
to give a short outline of its general price poliey.

Tt must be evident to anybody ‘with experience in the export business
that a Company like the Swedish Match Company, doing business in all
different parts of the world, cannot adopt a uniform price poliey for all
countries. The selling price of matches must vary not only according to
the manufacturing cost of different types of matches but also according
to local competition, purchasing power of the public, popularity of a certain
trade-mark and n great number of other factorsg. Tn many instances the
monetary system of a country is decisive for the retail price which the publie
has to pay. For example, in the United States the retail price of matches
will be at least 1 cent a box and in Great Britain at least 1 penny a box,
independently of the price charged by the manufacturer. Tt is natural
that in such cases the Swedish Match Company will he able to obtain for
its well-estahlished trade-marks considerably higher prices than its com-
petitors and a Jowering of the prices quoted by the Swedish Match Company,
for its preducts would not then be of any bencfit to the public.. In other
countries like India where the retail price of matches plays a greater rols
to the public than in the United States and England and consequently is
more closely dependent upon the price charged by the manufacturer, it is
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necessary for the Swedish Match Company to maintain prices on practically
the same level as the competitors. Even in Tndia old established trade-
marks may for a certain time admit of higher prices to the public, but if
any considerable difference in price exists the more expensive b?'ands of
faatches will soon lose their hold on the market and uitimately disappear.

It is gemerally recognised that for an industrial enterprise to carry on
a regular dumping policy it is necessary to have a large home market pro-
tected by high tarifis so that the profits obtained from the home market can
compensate for the losses made on the export business, This condition is
not fulfilled for the Swedish Match Company, for which the home market
only amounts to a few per cent, of the total trade, and it would therefore
be absolutely impossible for the Company to adopt dumping as a general
poliey.

As far as the Indian factories under the control of the Swedish Match
Company are concerned, the ingtructions given from Sweden have been that
matches should not be sold except at prices at least covering all costs includ-
ing all overhead charges, ‘

In the case of matches exported from Sweden, profit has for the last
years been kept on a very nominal level in order to keep our prices in line
with other match exporting countries supplying the Indian market.

In view of the uncertainty regarding the view of the Indian Government
upon the existing high import duty on matches, namely whether it is to be
continued to be looked at as a purely revenuwe duty or whether it is in
future to be considered a protective one the Swedish Match Company has
wanted to maintain its well-known Swedish brands in the Indian market even
at an extremely small margin of profit to itself.

However, should the duty be declared a protective one, the price policy
outlined above would not be continued.

Regarding the charge that the Swedish Match Company is trying to
establish a monopoly in India it must be emphatically denied that the policy
of the Company is to establish such a monopoly.

Fxcopt in cases where the Swedish Match Company has made agreements
with Governments, the Company has never aimed at obtaining a inonopoly
of the trade, but only at getting the opportunity to compete on equal térms
with its competitors,

In order to understand the position of the Swedish Match Company
with regard to the development of the Match Industry in India, it must
be pointed out that the modern match industry has been made possible
entirely throngh Swedish inventions and that during the last 80 years the
most important improvements in manufacturing methods and machinery
have originated in Sweden. For half a century the Bwedish Mateh Industry
has had a firmly established trade in India. Under such conditions it seems
that the Swedish Match Company has a strong moral claim to pafticipate
in the Indian match trade, and the efforts made by the Swedish Match
Company to maintain or sirengthen its position in India ought not to be
rogarded as unjustified or aggressive. TFor more than 60 years the Company,
or its predecessors, has been the main factor in deciding the prices in the
éxport markets; and no ecase can be shown where the Company has abused
its position by charging excessive prices to the public.

When our competitors have claimed that we were charging excessive
prices in different countries they have been unable to give any other instanoces
than the prices of matches in countries with State monopolies, such as Peru.
Tt is entirely incorrect to take the prices in such countries which have been
fixed by the Government as an indication of the Swedish Match Company's
price policy. Under such conditions the price paid by the public largely
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constitutes a tex which the Swedish EiMathh Company is collecting for the
Government, :

As o matter of fact all agitation :against our Company arises from the
fact that we consistently refused to over-charge the public for our goods and
on account of our large turn-over and efficient manufacturing methods
and selling organisation have been able to sell at a price that does not
satisfy our competitors’ claim for profit.

It may be stated without exaggeration that tho possibility for the Swedish
Match Company to work under the same conditions as its competitors in
different countries constitutes the chief protection for the publio against
having (o pay abnormally high prices for matches and any special legisla-
tion with a direct or indirect aim to putting the Swedish Match Company
in o disadvantageous position compared to its competitors cannot fail to
carry with it 2s a consequence un intrease in the prices the public has to
pay.

For everyone who wants to luok at the situation in a fair way, it must also
be quite clear that a company doing its main business outside its own
country is so dependent upon public opinion that it cannot retain its markets
escept by giving the public a beiter and more efficient service than the
competitors are doing.’ :

The Swedish Match Company feels convinced that the Indian Tariff Com-
mission will recognise that the Company has a fair claim o compete for
the Indian match trade on equsl terms with other competitors, and that the
ganeral policy of the Swedish Mateh Company is neither agpressive nor
monopolistic in its tendency.

It is, however, admitted by all parties that the present situation in the
Indian match trade is not sournd and ecalls for legislative messures to be
taken by the Government. In deciding what measures should be taken, it
seems to us that the main considerations of the Government would be to
decide if the loeal match industry can establish a claim to protection and
in such case how large this protection should be.

If, as a condition for proteciion; it is maintained that the Indian Match
Industry should ultimately be able to, exist without protection it must be
stated that this condition is not fulfilled. The cost of manufacturing matches
in India is at present considerably higher than the cost of manufacturing
matches in Sweden, including freight from Sweden to India, and it is
hardly probable that this difference can be materially reduced.

Furthermore, the woud problem und the question of deterioration of
both India and imported wood during storage has not yet been satisfactorily
solved,

It may however be argued that au Tndian Maich Industry has already
been cstablished on the basis of existing legislation and that the Indian
Match Industry therefore has a vight to claim a reasonable protection even
in the future. It is for the Indian Government to decide how large an
amount of protection ought to be given to the Indian Match Industry, but
it seems illogical of the Indiau match manufacturers to ask for excessive
protection at the same time as they claim that the Indian Match Industry
will ulimately be able to compete with imported matches without any
protection whatever.

The revenue from imported matches shows continuously decreasing figures
for the last few years, and the decrease has heen especially marked and
heavy during the current year.

Should the present prohibitive tariffs bo maintained the consequence
will be that all possibility of import and with it a high quality standard will
disappear. .
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No. 6.—APPROXIMATE NUMBER OF WOREMEN REQUIKED FOR SPLINT PAOTORY
TURNING OUT SPLINTS SUFFICIENT FoR 50 cAsEs, size 8, 50 cross.

Transport of wood to cross cut saw and barking b
Cross cut saw 2
Transport of logs to Peelmg Deparbment 2
Splint peeling . . . . . . . . 4
8plint chopping . . . . S . . 2
Tmpregnating . . . . . . . . 1
Splint drying . . . . . . . . . 3
Labelling . . . . . . . . . 3
Splint packing . R . . 4
Case making and lid nalhng . . . . . . 4
Waste transport . . . . . . 3
Transport to cases to godown . . . . . 1
Fitters . . . . . . 3
Power plant . . . . . . 5
42

Btacking of wood . . . . . . . 10
Grand total 52

No. 7.—M=z. BisnMAN’S AFFIDAVIT.

I, Mouuty Bierman, the General Manager for India, Burma and Ceylon
of the Swedish Match Company, make oath and say as follows:—

The statement of Messrs. A. N, and R. N. Futehally that I visited their
factory in 1923 and that we discussed possibilities of co-operation to avoid
unnecessary competition is correct.

Certain details of guch co-operation were reviewed, but the matter did
not materialise owing to inability to find a pxactlcal solution satisfactory
to both parties.

Such co-operation I suggested could be effected by exchanging shares in
Messrs. Futehally’s factory for shares in the Western India Match Company,
Limited, so as o lead to amalgamation or we would pay in cash for the
shares we acquired in Messrs. Futehally’s factory.

One of the suggestions from my side were indeed that the Management
of the factory should remain with Messrs, Futehally. My company shculd
however improve the factory technically, and to ensure that those technical
improvements would not be lost to my company, I proposed a 51—49 quota
of shares.

In 1925 T also visited Messrs. Futehally’s factory, when the matter was
discussed again,

Theveafter Messrs, Futchally paid a counter visit to our Ambarnath
factory.

‘I deny that I mentioned that I would arrange to produce second gquality
matches to force the second class factories to close or amalgamate, by under-
selling.

‘T remember, however, that Messrs. Futehally brought up the guestion
that after amalgamatlon or participation we would probably find it
difficult to hold our position in the market against the factories producing
second quality, to which I replied that in such case we could, if necessary,
also manufacture second quality matches.
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1 also deny that during our discussion any throats were made by me
ot that I oven hinted at the possibility of crushing Messrs. Futehally’s
business,

On the contrury, I have always advocated and pursued the policy of
good relationship with other match manufacturers, and have offered Messrs.
Futohally Swedish match making machinery after our 1928 discussions.

Sworn at Ewart House, Tamarind
Lane, Bombay, this 16th day of De-
cember, 1927.

Before me,

(Sd.) Paur UmBAN,
Notary Public,
Bombay.

No. 8.—CoMPLAINY REGARDING STOCK OF MATCHOES AND THE SITUATION ARISING
THEREFROM.

Copy of letter from Swedish Match Company, dated 12th January 1928.

I should be very much obliged if you kindly acquaint the Board with
the following situation which has lately arisen with regard to the match
trade of this country, and particnlarly Bombay.

I had occasion to mention some time ago to Lhe President that in our
opiniosn, the possibility of the Tariff Board’s investigation leading to an
Excisc would cause speculation amongst manufacturers and dealers, as well
as, to a small extent, the consumer. As far as 1 can see, this tendency has
now actually commenced in two ways, viz.—

(1) Certain sections of the public in Bombay as well as up-country
are now, in accordance with reports received through dealers
and travellers, buying 2 gross of matches where before they
bought one.

(2) All factories are straining thoeir production to the utmost in order
to accumulate stocks, and this has gone so far that the follow-
ing factories, as per reports reccived, are actuslly working
douhle shift.

The Andheri )'Iafcil Factory.
The National Match Factory.
The New Cambay Match Factory.

In other instances like Fsavi, Calcutta, and Adamjee Hajee Dawood,

angoon,—who previously more or less balanced their sales and produc-

tlons—stocks have been allowed to acenmulate to a very great extent, and
féports show the following:-

Esavi, 15th December 1927--1/1 size 3,095, 1/2 size 1,600 of 850 gross.
Adamjee Dawood, 15th December 1927--50,000 tins, each containing
8% gross, intended for Burma sales, 3,500 cases intended for India,

We wish to make it clear that the above information is not submitted
by us in the nature of an allegation against our competitors, but ehtirély
hecause we feel thdit something must be done in the way of an official
statement or otherwise, in order to prevent a very severe disturbance to
the Match trude of this conntry.

The tendency ahove referred to ix, as far as ve ean find, dne to a helief
that an alteration in Fxcise will take place at an early date, either on the
1st March or very soon after. Tt is obvious that if the party concorned,
including the public, are disappointed in this respect, & very severe re-action
will occur. TFirst of all, those consumers who have covored double their
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requirements will cease %o buy for a certain perivd and as this will coincide
with the necessity for the manufacturers to clear at least a part of the
stocks they have accumulated in anticipation of an excise, it is evident that
the result will be a very heavy drop in prices. ' ’

Against this, we have the present situation where the demand for matches
seems to be far above normal and cannot be met either by us or by our
competitors: in our case due to insufficient production capacity. We have
tried to adjust the position by a small increase in prices which was-introduced
a8 soon as balance was reached between our production and demand in accord-
ance with our general policy. We fear, bowever, that this inorease will
prove inadequate, and it is clear that even without any action from our-
selves, the open market rates for our matches may rise in accordance with

. the economic rule of supply and demand as soon as the general public
cannot obtain as much of our matches as they wish, Xow far this price
increase will go it is difficult to say but we are inclined to believe that a
considerably higher price level would prevail for the next few months if
only a lead was given from our side. We feel, however, that this would
be against the match trade in general as well as the consumer and we are
anxious to maintain a healthy position as long as possible. If, however,
the prices of our matches in the open market rigse counsiderably above our
selling rates, we cannot as a commercial firm refrain from raising the latter
as we should otherwise simply augment the middleman’s profit.

As a matter of facht, we apprehend that unless some official action is taken
of one kind or another, we shall not be able to help ourselves and matters
will come to a hreaking point.

We should appreciate very much to reccive the Board’s guidance as to how
we should deal with a situation that is every day becoming more difficult
and complicated,

No. 9.—Cories 0¥ CORRESPONDENCH REGARDING MATOHES MADE AT AMBARNATH
AND Cavcurra FAOTORIES, PRICES AND ANDAMAN WOOD.

Letter from the Swedish Match Company, dated the S5th January 1928,

As per your request to-day. I have pleasure in sending you herewith
copies of all the original letters which you examined in our office, as
follows : —

Bearing on the question of inferior matches made at Ambarnath.

I1.-—Letter from Mr. Moller, in charge of Sales Department to Mr, Widen,
Chief Factory Manager, dated 4th July, 1927,

IT.—Letter from Mr. Moller to Mr. Bierman on tour, dated 6th July,
1927. . o
III.—Telegram from Myr. Moller to Mr. Bierman, dated 6th July, 1927.
IV.—Telegram from Mr. Bierman to this office, dated 8th July, 1927.

V.—Letter from Mr. Thorstenson in charge of Sales, with Messrs.
Forbes, Forbes Campbell, Bombay, to this office, dated 2nd July, 1927.

VI.—Yetter from Mr. Thorstenson of Forbes, to this office, dated 22nd
July.

VII.—Letter from this Office to Messrs. Forbes’ Sales Dept., dated 26th
July. '

VIII.—Letter from this office to Messrs. Forbes' Sales Dept., dated 15th
August.

Bearing on the guestion of introducing II quality at owr Caleutto Factory,

IX.—Letter from this office to our Calcutta factory, dated 28rd January.
X.—TLetter from this office to our Calcutta factory, dated 3rd February.
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Bearing on our Prices va, Competitors’ Prices.
XI.—Extract of letter from Messrs. Forbes, Caloutta, to us, dated 23rd
December 1927. )
The Journal of the Bengal National Chamber of Commerce. Article by

Mr. Hooseinbhoy Laljee, where we specially refor to page 523 foot, and
wage 524.

Bearing on the guestion of Andaman Wood.

I enclose copy of a lefter which I intended to show you to-day, but
forgot, regarding an experiment carried out at our Calcutta factory with
Andaman Wood,

Enclosure No, 1.

T. Winen, Esq.,
C/o the Western India Match Co., Ltd.,
Calcutta.

Sth July 1927,

Second quality—Ambarnath.
Drar Wipmy,

By parcel post I am forwarding to-day samples of veneer and splints
just received from the factory. You will no doubt agree with me that
matches under this quality should -unot be manufactured. Samples were
taken from logs about 8 months old, and I have asked the factory to pre-
pare samples taken from logs which have not been lying at the factory
for such a long time. T am going to Ambarnath to-morrow in order to
look into the position and will let you know by wire and possibly further
samples how matters stand. In any case I am very much against putting
matches in the market of the quality as per the samples forwarded to-day. .

You may have occasion to discuss the quality question with Bierman, a.nd
I am looking forward to receiving your joint opinion and instructions.

Yours sincerely,
Certified true copy.

Enclosure No. 2.
Tae Swepisag Maron Company,
Bombay, 6th July 1927.

No. 6.

M. Biemman, Ksq.,
Qare, Messrs Forbes, Forbes, Campbell & Co., Ltd.,
Caleutta,

Second gquality—Ambarnath,
Dear BreRMAN,

I wrote to Widen on the 4th instant and forwarded splinis and vensar
samples of the present quality manufactured at Ambarnath,

Yesterday, I proceeded to Ambarnath to personally satisfy myself that
the samples submitted may be considered a fair average of the present
timber used, and I am in a position to confirm that this is so.

As mentioned in my telegram, I consider the quality unsaleable a$
anything above Re. 1, and I very much doubt the advisability of selling
matches of such rotten quality at all.

The only reason that would justify a continued production would he
if we thereby can minimise an unavoidable loss, but according to my cal-
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culations, instead of reducing the loss we are very considerably increasing
same,

According te caleculations made to-day by Sunden, the present cost of
production is:—

13t quality aspen. Good 2nd quality. Present 2nd quality.
Rs. 5467 Rs. 5440 Rs, 5974,

Calculating with a selling price of Rs, 1-6-0 for lst quality and Re. 1
for the present 2nd guality, one month’s production of 3,000 cases 2nd
quality would result in a loss of Rs. 70,700,

The value of 88,716 cubic feet ¢ Salai” wood, which was available when
the present manufacture commenced, is Rs. 34,844,

I have already, for some time, been unpleasantly surprised to see how
the demand is gradually being transferred from 1lst quality to 2nd quality,
or in other words, that our 2nd quality matches obviously are depreciat-
ing the market. This has been done to such an extent that we probably
in any case shortly will have to reduce the rates of our lst quality, and I
fear that if now 3,000 cases have to be cleared at Re. 1 per gross or less,
this general depreciation will have to take place earlier. An additional
and very important loss resulting from the present manufacture.

Furthermore our reputation will also have a setback if our name is
connected with matches, the quality of which is worse than I have so far
seen. ‘

Taking all the above into consideration, I strongly recommend to give up
the idea of utilising all timber stocks for matches even if the stocks have

to be thrown away. I do not doubt, however, that at least a portion cen
be used for outer boxes,

At the same time, we require urgently about 500 cases each of wheel and
duel, and T recommend that these be manufactured from the ** Savar”
wood available,

Regarding the two last mentioned labels, kindly let me have your in-
structions by telegram, as orders have been received which are kept pending,

I may mention that the present rotten quality has almost exclusively
been manufactured under the fountain label.

(8d.)
Enclosure No. 3.
Confirmation of telegram.
From—Mr., A. Morrek, Bombay. Despatched, July 6th, 1927,
To—Brauaax, Care, Forcamp, Caleutta.

Referring to my letter of the 4th, to Mr. T. Widen present estimated
cost of produetion, 2nd gquality is Rs. 5 above 1st quality., Quality extreme.
Iy poor and in my opinion unsaleable above Re. 1. Instructing factory
discontinue 2nd quality from July 8th pending your instructions writing.

Fnclosure No. 4.
Westmatch, Bombay.

Confirm discontinuing second quality.
BIERMAN,

Room Nos, 21/22,

The Great Eastern Hotel, Calcutta,
The 8th July 1927,

Iax - D
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fnclosure No. 5.
Commercial No. 43.

Forpes, Fornes, CamreeLr & Co., Lap.,
Forpes Burmping, HoM® STREET;
Bombay, 8th July 1987.
Marores Depr.
Mzssrs. Tep WesrerN Inpia Maren Co., Lb.,
Bombay.

Wimco 2nd quality.
DEAR SIS,

We beg to refer to previous correspondence under ‘‘ Sundries” serial.

Instead of an improvement in the quality, which we had expected, we
have found the last consignment despatched to Bombay of 250 cases *“ Ducl ? .
iabel to contain sticks of a quality which we would without hesitation
classify as the worst quality of sticks ever put on the market by any
factor in the Bombay area.

We realize that you may have experienced difficulties with your wood
supply but in onr opinion nothing can justify marketting matches of the
quality as contained in the bozes attached,

Trreparable damage will be done to the repute and goodwill of your
matches, besides, this grade can only be sold with great difficulty in
lima.ilted quantities at, we would estimate, about 7/8 annas below our regular
quality. ‘

Distribution of considerable quantities of matches of this class would
mean a general depreciation of the public’s idea of quality and would
certainly seriously affect sales of the regular quality which has secured
the confidence of the public on account of maintenance of uniformity.

Past experience has proved that once shaken the public confidence is
very difficult to restore and can only be done with heavy economical
sacrifice,

We would therefore request you immediately to discontinue all further
manufacture of the quality as per samples attached even if it would mean
considerable »ejection of wood available at your factory.

Yours faithfully,
“ar, Forses, Forees, Cameserr & Co., Lrp.

(8d.)
Assistant.

Enclosure No. 6.
Commercial No. #44.

Forsrs, Torses, Camepert, & Co., Lap.,
Forees BuinpiNe, HoMe STREET;
Bombay, 22nd July 1927.
MarorEs Drer.

Messrs. Tre WesterN Inpra Marer Co., L.,
Bombay,

Wimeco 2nd quality.
DEar Sirs,
We beg to thank you for your letter No. 48 and note with satisfaction
that second quality of the former standard under ‘“ Wheel’ and * Duel ¥
labels will be manufactuted shortly,
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With regard to tho stock of low grade quality under ¢ Duel”, “ Wheel
and ¢ Fountain”’ labels we fully endorse your opinion that sale of the
sume must be restricted as much as is possible.

After having thoroughly discussed the position with our agent Dawood
Ebrahim, in which agency district sales of this quality can exclusively be
made, we havo decided to confine sales to the Berar and Malwa districts,
i.e., Malkapur—Nagpur and Rutlam—Khandwa, Rutlam—Neemuch, Nagda
—Kota lines respectively.

Yours faithfully,
For, ¥Fornes, Forsrs, CameELL & Co., Lap.

(8d.)
Certified true copy.

¥nclosure No. 7.
Commercial No. £9.

26th July 1927.
Mxssrs. Fomses, Forses, Campsrry & Co., Lo,
Bombaj.

Wimeo 2nd quality.

{igAR SIrs,

With reference to your letter No, 44 we have with interest noted that
you are confining your sales to the low-grade quality ‘‘ Duel’’, ¢ ‘Wheel "/,
and ‘‘ Fountain 7 in the Berar and Malwa districts.

Please inform us at what price you expect to effeot. deliveries.

Yours faithfully,
Taep WesTerN Inpia Maror Co., Lav.,

(84)

Managing Director.

Fnclosure No. 8,

15th August 1927.
Commercial No. 65.
Marores DRPARTMENT.

Mgessns. Forees, Foraes, Cameeeur, & Co., Lbp.,
Bombay.
Inferior 2nd quality stocks.
DEAR Bins,

We beg to refor to our to-day's conversation over the phone with Mr,
Thorstenson and beg to give you herewith particulars of our present stocks
of inferior second quality matches.

Cases.
Duel . . . . . . . . . . 16
Wheel . . . . . . . . . 101
Dhow . . . . . . . . . . 19
Fountain . . . . . . . . . 450
Total . 586

We are prepared to close a bargain for the whole lots for immediate delivery
and shall appreciate recelving your best offer.

p?



70

In view of the inferior gquality we recommend to dispose of the goods
in isolated markets as far this is possible.

Yours faithfally,
Tre Westery Inpia Mazon Co., Lrp.,

(8d.)
Certified trtie copy.
: Agsistant,

Fnclostire No. 9.
General]wood No. 3.
28rd January 1926.
Mzrssrs, Wesrern Inpia Maror Co., Lb.,

Calcutta.
Dxar Sirs,

We hereby beg to confirm our telegram of to-day’s date reading:-——

¢ Please manufacture immediately twenty cases with Genwa splint
under label Panpatty report result and send samples. Send
report regarding test wood. from benett.”

It was decided during Mr. Schele’s visit to your factory early in January
that you should immediately manufacture 20 cases second quality with
Genwa splints in order to find out whether it was possible to get a fairly
good quality when working Genws splints on larger scale.

We have, however, so far not received any report regarding this matter
and we consequently presume that this test has not up to now been made.

The matehes should be manunfactured under o special label and we have
advised you to use “ Panpatby’’ for this purpose and to keep the cases
well separate from first class quality.

Wood samples from Mr. Benwnett,—~We have not yet received . report
on the tests made during Mr, Widen’s last visit to Calcutta, although a
considerable time has passed since then. We therefore, request you to
immediately despatch your report together with samples and we under-
stand that you will now have rceeived from Mr. Benett report regarding
the names of different kinds of wood.

We propose that you use as grade numbers from 1 to 10 to show the
quality of différent kinds of wood, as it certainly is easier to get g fair
idea in this way instead of mentioning the wood as ‘“‘good; fairly good;
ete.” No. 1 should in this case represent the excellent quality and No. 10
altogether useless.

Yours faithfully,

(8d.)
Certified true copy.

Enclosure No. 10.
General]wood No. 7.
3rd February 1926.
Mgzssrs. Wegrern Inpia Marcr Co., Lo.,
Caleutta.
Drar Sirs,

We hercby beg to inform you that from the st of March we will have
to run the Calcutta factory on only locally obtained wood which in your
case most probably will be only Genwa wood, as you cannot count on with
safety to veceive any supply of wood from Mr. Bennett.

Consequently, we have to request you to immediately take steps to

arrange for sufficient supply of Genwa wood to carry yon through during
the month of March, ,
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We estimate a quantity of about 35/40 thousand cubic feet being neces-
sary for your requirements. -

As we: presume it will be very difficult to arrange for a supply of such
big quantity we request you to immediately take this matter in hand m
finding out the best and safest way to arrange for supply.

From your previous letter it seeme as if you have some difficulty with
knives in the Peeling Machines. This is however something which we
cannot quite understand the reason for and most probably it may be due
to some extraordinary circumstances, so long as there is no difficulty ex-

erienced in peeling the same kind of wood in our Burma factory on a
arge scale,

These matches have to be manufactured under the label ‘‘ Panpatty
but as you have not got sufficient =tock of this label you may use F.
Specification te follow.

As previously informed we have had great difficulty in arranging for
supply of imported aspen and we are now facing such shortage of imported
wood so there will be no possibility of running the factory on aspen logs
3t all during the month of March,

We hope you therefore, realise the importance of altogether cutbing
the uwse of aspen for your outside as well as inside boses, as previously
instructed.

Please let us have your confirmation to the effect that you have arranged
everything accordingly as per our instructions.

Yours faithfully,
For Westsrx Inpia Marcu Co., Lo,
(8d.)
Chief Factory Manager.
Certified true copy.

Enclosure No. 11.

Extract of letter No. 491, market position from Messrs. Forbes, Forbes,
Campbdell & Co., Ttd., Caleutta, dated, 23rd December, 1927, Matches
Department,

“In view of this we should thank you to reconsider present prices and
authorise a reduction. Y¥or comparison purposes we give below current
rates:—-

T Ours Caompetitor s,
Rs. a. ¢ Ra. A.p

(119 J 16 8

Full size, 1st quality . . . . . . A< and 19 8

1 1 20

Do., 204 Jdo. . . . , . . R 110 0 %
1 8 0
( 158 13 6

Half wize, let quality
L 170 1 4 9
s 1 30 15 0
Do, 2nd do,

l( Foouor 136

These are general and subject to discount.
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It is now that a reduction is wanted; March or April will be too late
as by them, particularly in Kastern and Northern Bengal and Behar, com-
petitors will have obtained & hold unshakeable by a one anna or two
annas reduction,

If you are prepared to consider the question please telegraph. Pending
your views we will recommend only:—

Anna.
Full size reduction in 1st quality rates in E. B. 1
Full size reduction in Kemmendine rates in E. B. 2
Full size reduction in lst quality rates in N. B. 1
Tull size reduction in 2nd quality rates in N, B, 2

Full size reduction in 2nd quelity rates for Moolchand

Sewkissen . . . . . . . .
Half size reduction in 1st quality rates in Behar and
Mulchand Sewkissen’s district . . . . .

A month having olapsed during which time ounr increased rates have
been in force we can judge that dealers are not prepared to dispose of
old stocks and then buy at revised prices, but having disposed of goods
obtained at previous rates, are indenting for competitors’ goods.

For the United Provinces districts 2 and 3 (supplied ez Calcutta) we
rocommend Behar prices.

These suggestions are merely mads as a temporary measure pending
Taritft Board decisions.

Certified true copy.

Enclosure No. 12.
Tar WesterN INoia Marox Co., Lp.,

Coloutta: 17¢h August 1937.
Technical manufacturing questions No. 59.

Messrs. Tar Western Inpia Marou Co., Lo.,
Bombay.

Papita woed for splint.
Dear Sies,

We have now thoroughly tested the papita wood supplied by Messrs.
Martin & Co. For several reasons the result has not been as satisfactory
as expected.

Most of the logs are very big and heavy with a girth of between 80
and 90 inches and a length of about 20 feet. Usually they are not round
but oval and a difference, between the diameters in different directions in
the same end, of 8 inches or even more is not unusual.

Many of the logs are badly eracked specially at the root end, and some-
times some 6 or 7 feet of the log is absolutely useless, and falls to pieces
when cross-cut. There also seems to be some internal strain in some logs,
hecause the hlocks crack almost immediately after they have been eut.
Some crack like figure (a) so that the veneers peeled are only short pieces,
others in the funny way shown by figure (b) the centre portion of the
logs cracked in this latter way is often absolutely separated from the outer
portion and can be taken out. Usually these loose cores are too loose
for peeling, :

More than half of the logs are stripped of their bark, when they
arrive to the factory. This is to a certain extent un advantage, as the
bark js very heavy and sometimes in a state of dissolution, making the logs
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very slippery and difficult to handle. On the other hand we think that
the logs will keep better with the bark om, if stored. Besides the bark
prevents grit and sand from coming into the wood, when the logs are rolled
and dragged on the ground,

The fibres of the wood are very hard, making frequent changes of knives
and lancets in the peeling machines necessary. But the cohesion between
the fibres is not good and the wood is very porous. Therefore the veneers
produced are very brittle and break so easily, that only a portion of the
veneers can be pub directly on the tables, the rest accumulating as shorb
pieces between the peeling machine and the table and has to be picked
up afterwards. The big diameter of the logs giving very high veneer-speed
is of course partly responsible for this.

The loose grain that, as a rule, is still looser in the centre portion of
the logs also causes another difficulty, the log-holders do not grip very well
and it very often happens that they slip, though 5§ inch grippers are unsed
in both ends.

Below you will find more details about our experience in the various
machines:

~ The logs are floated in the canal to the factory. We sling hig ropes
around them and roll them up the canal bank on planks. The logs are
absolutely soaked with water and therefore very heavy, and some 20 men
or more are required for rolling up the big ones. Usually they are then
cub in two by hand saws and rolled across the road into our yard. The
transport fo the cross cut saw also costs us slightly more than for aspen
on account of the high weight.

Oross-cutting.—As pointed out, the fibres of the wood are very hard.
Therefore the time required for cutting a papita log is very much longer
than for an aspen log of the same size. This faet and the big diameter,
that makes it necessary first to cut the log as deep as possible from one
gide, then turn it round and cut it from the other side, is responsible for,
that it takes more than twice as long time to cub a certain number of
cubic feet papita than the same volume aspen. Besides the taw has to
be changed and sharpened more frequently, For these reasons most of
the cross cutting has to be dome hy hand, We have had 8 men on this
job sinee the logs arrived, and yet been able to use papita ounly 3 or 4 days.
The stock of blocks accumulated during these days we made aspen or Genwa
splint were consumed very fast. The hand cross cut saw wears very quickly
too and has to be sharpened twice daily.

This job is comparatively sarticular too. If a block is cut only twe
inches longer in one side—which frequently happens on account of the hig
diameter, the length must be adjusted, otherwise it is impossible to get the
bleck into the peeling machine.

Unbarking.—We have found the logs too big to be lifted up in the un-
barking machine. Instead we take the bark off by hand. As a matter of
fact the thick bark comes off very easily. The logs that arrive here strip-
ped ought to he peeled a little in the unbarking machine to remove grit
and mud and save the knives of the peeling machines, but thanks to the
heavy weight we have not been able to do this. Instead we clean the
blocixs with a steel brush in the peeling machine before the actual peeling
starts.

Peeling.—Hero again the big size and weight are causing great difficul
ties, as it takes very long time to lift the blocks up in the machines and
fix them, before the actual peeling starts. This is specially the case, when
the both end-surfaces of the blocks are not parallel, as pointed out under
“ Cross-cutting.”

When the outer portion of a block cracked as on figure (b) gets thin
it usually breaks, causing loss of time and wood.

These circumstances, slipping log grippers and the diﬂcultj of handling
the very brittle veneers are the reasons for a very low cutturn in the
peeling machines., In spite of running 3 machines on splint veneers, instead
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¢f 13 for aspen and 2} for genwa, and working one hour overtime a day,
we have not been able to keep the outturn on the usual level—seed our pro-
duction reports for the 8th, Oth, 15th and 16th—on the 8th and 9th, in
spite of using about 30 cases ready-made aspen splint.

No dificulties have been met with when chopping, drying, polishing,
cleaning, levelling, frame-filling, paraffining, dipping or emptying, though -
a very trying dust is produced at the polishing and levelling machines,
and the frames get a less good filling than even with genwa.

Boz filling.—The splints are very brittle, and we have found it absolutely
impossible to aveid quite a number of broken sticks in the boxes even on
cur best filling machines.

In the samples submitted you will find not only broken sticks but many
swall loose splint pieces. The sticks do not pack as well as genwa or aspen
sticks, and consequently the average contents of the boxes are small. So
far the average is only 84 sticks per box, among which 55 broken.

The writer is also of the opinion, that the papita sticks are absolutely
inferior to the genwa sticks, not produced under the hot season.

Cost compared with Genwa.~—The price of papita delivered in the canal
is about Rs., 59 per ton, or 118 rupees per cubic feet.

The. cost of taking them from the canal into our yard is about 3/4 of
an anna per cubic feet and the extra cost of cross cutting by hand and
transporting to the saw also about 3/4 of an anna. The price to be com-
pared with that of genwa then amounts to about 1'27 rupees per cubic feet.

When making papita splints last week we used 612 cubic feet per
case, That time we did not use any cracked logs and if these are taken
into consideration, the figure will be at least 6'5 cubic feet, or 825 rupees.

During July we used abont 93 cubic feet genwa per case. The cost
price was 0896 rupees per cubic feet, and the cost per case Rs. 833,
During this month, however, ‘the price of genwa was comparatively high
which means, that it is cheaper to use genwa than papita under normal
conditions even if one does not take into consideration, that the outturn
when using papita and our present machinery will drop considerably
making the “‘Overhead expenses’’ very much higher for papita.

The writer do not recommend to use papita for splint. The outturn
of the factory will be much lower than usual, we will have lots of trouble
unloading and cross cutting the logs, and the sticks produced are inferior
even to genwa sticks. The wood itself compares favourably in price with
genwa, only when the latter is exceptionally expensive, but thanks to low
production the cases will be more expensive than genwa even then.

If we have to make more second quality than can be manufactured,
during the cold season, when good and cheap genwa is available, papita
might come into consideration, because no suitable genwa at all 15 avail-
able during the hot months. In this case, however, we must get a cross
eut saw and some peeling machines, that are suitable for the big logs
and we will aleo have to build a kind of a *‘ Jetty ’’ for facilitating the
work of taking the logs out of the canal. Enclosed please find a blue
print for this jetty. We have approached the canal officials for permission
to erect same.

. Popita for hoses—~We acknowledge receipt of your telegram read-
ing:—— .
‘ Please work papita for boxes if possible two or three days and
cable your opinion regarding its suitability and consumption
cempared with genwa

and are glad to inform you that we are carrying out test. On account
of the difficulties when cutting and peeling the logs, already mentioned,
we can’t run more than a few box machines on papita, but will be able to
give you quite reliable figures within a week or so.

Regardless of the outcome of these tests, we do not find it advisable
to make any contract whatsoever for papita at present. Our competitors,
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who try papita, will encounter the same difficulties as we, and will not
buy large quantities for the moment. So there is probably no risk that
we will not be able to secure the quantities we need at a reasonable price
even without comtract.

We still have some 100 tons papita. About ten of this we intend to
store just to see how it keeps, and the balance will be used for splint.
Probably we will ot be able to make more than about 100 cases at a time,
tecause we are not able to peel enough to keep the factory going, and
consequently need a big stock of splint every time we start.

Tn the meantime we will make as many boxes as we can of papita,
and let you kmow the result in a week’s time, At present we will only
mention that the difficulty even here is the peeling and that the veneers
so far are running quite satisfactory in the box-making machines,

For your guidance we send you to-day two hoxes each containing 2
duzen boxes,

Orne is an average sample, the other a sample of papita hoxes as wel.

Yours faithfully,
Tre Westery Inpia Maror Co., Lb.
(8d.)
Calcutta Factory Manager.

No. 10.—STATEMENTS GIVING ACCOUNT oF THE CoMPANY'S NEGOTIATIONS WITH,
AND CABE AGAINST MESSRE. ADAMIEF Hajpg Wawoon & Co., Lp,, awp
ALSO THEIR RELATIONS WITH MESSRS. ABDULALLY SHAIKX ADAM AND
ABpviALLY Enramrd.

Letter from the Swedish Mateh Company, dated 6th January 19%8.

As per your request, we have pleasure in enclosing five copies each of
the following documents:-—

1. An account of our negotiations with Messra. Adamjoe Hajee
Dawood & Co., Ld., Rangoon, with proposals exchanged at the
time.

2. An account of our Trade Mark case against Messrs. Adamjee Hajeo
Dawood & Co., Id.

3. An account of our relations with Messrs. Abdulally Shaik Adam
and Abdulally Ebrahim, of whom the latter is the proprietor
of the Bombay Match Works,

tnclosure No, 1. .
: Apsayoxe Hasee Dawoon, Rangoox,

Our first councction. with Dawood was on the subject on supplying
machinery, and we negotiated regarding 20 box making machines and other
plant. Copies of telegrams are attached.

Subsequently we came to discuss general matters regarding match manu-
facturing and trade in general in Burma.

1 came to Burma in the first instance to blow somo mew life into our
imported trade. I saw good possibilities for same and tried to interest
local 1mporters.

Finding them very apathetic, I considered opening our own selling
office.

To reduce our overhead expenses and improve our position in the market
1 considered the possibility of interesting ocurselves in loca! manufacturing
a5 well in Burma.
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Discussions with Adamjes also more or less drifted the way of ocombin-
ing our interests, instead of competing with each other and taking every-
thing together interesting ourselves in Adamjee’s factory seemed a work-
able plan.

It has, however, never heon discussed or offered to Adamjee to buy his
whole factory, but only to participate in same, and at Mr. Adamjee’s
request 1 formulated the points discussed between ourselves in a letter
of February 2nd, 1925, of which I encloss a cepy.

During my next visit to Rangoon together with Mr. Littorin, the
matter was further discussed.

1 attack ours as well as Mr. Adamjee’s first proposal, and also a draft
of the final counter-proposal, all points of which were agreed upon with
the exception of the division of shares, both parties wanting 60 per cent.
We ultimately lowered our percentapge to 55 per cent, but when this was
nat accepted negotiations were discontinued. '

It is evident from the proposals as per enclosures that the question of
iaking over-Adamjce’s shares in the future has never been an actual part
of the proposals, .

Xt was desired by Mr. Adamjee that he should be protected for the
‘future and that his share in the joint enterprise would represent to him
at least the value it now possessed.

This was natarally difficult to arrange, but one alternative which struck
us as giving Mr. Adamjee a certain amount of confidence and protection
was to give him the option to sell his shares to us after a certain number
of years at a premjum, if T remember well, 125 per cent. of the then
value was mentioned. This was, however, no obligation on his part.

Meanwhile we had agreed to various clauses in agreement with Mr.
Dawood’s wishes, and the shove-mentioned matter was dropped.

Tho option was indeed a generous offer from our side, and I am very
sug‘grised to see the matter turned round as done in Mr. Bhawaney’s
evidence.

Enclosure No. 2.

Copy of Confirmation of Cable received in Stockholm, the 25th January
. 1925, by A.-B. Gerh. Arehns M. V,

There is possibility selling 20 inner box making machines in eompeti-
tiou with roller telogragh stock type N. I. and delivery time remainder.
We presume price gold dollars 385 for full size telegraph extra per machine

for spare parts 3 a size. Telegraph delivery time circular saw with
transport also parafining machine.

BigrmaN,
Minto Mansions Hotel.

Enclosure No. 8.
Cory

AETIEBOLAGET GERH, ARRENS MERK VERKSTAD;
Stockholm, 26th January, 1928.
M. Brenman, Esq.,
p. t. Minto Mansions Hotel,
Rangoon.

Confirmation of cable despatched from Btockholm, the 28th January.

Only 6 type N. 1. inner machine ex stock price c.i.f.,, 385 gold dollars
axtra per machine for spare parts 3 A, 87 gold dollars unwilling manu-
facture more inner box machine N. I. instead we qnote 14 inner hox machine
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3 months price c.i.f. if possible, 507 gold dollars authorise you reduce
them to 435 gold dollars minimum if absolutely necessary 8A, 60 gold dollars
extra each Maschinenfabrik roller, Berlin price o.d.f. probably 502 gold
dollars, our machine much more reliable less sensible quality of paper on
account of reversing disc page 2560 catalogue, circular saw tiransporter
tor do delivery prompt parafining machine, 8 months price e.if. 718
machine, parafining machine, 2 meter, longer than German.

Iinclosure No. 4.
Cory.

Rangoon, 2nd February 1926.

Mrasrs. Avamyge Hase Dawoon & Co., L.,

Rangoon.
Drar Mr. Dawoop,

I am herewith referring to our preliminary discussions regarding an
eventual participation in your factory and as requested by you 1 am
giving- & brief outline of a passible arrangement, whick you want to put
before your Caleubta partner and which I will submit to my Prineipals to
invite their comments:-—

1. A private limited company can be Hoated.

2, Shares are issued to Messrs. Adamjee Hajee Dawood as per the
actual value of land, buildings, machinery, stocks, ete., on
which parties have to agree. .

8. Part of these shares can be sold to my Prinecipals.

4, The proportion of shares will have to be fized.

5. Both parties will nominate Directors in the Company in propor-
tion to the number of shares held, )

6. In case there is a minority holder and a majority holder, the

minority holder's Directors ean be fixed ex-officio in the Ar-
ticles of Association. :

7. We will supply Technical Staff.
8. We can supply machinery and materials.

I shall be glad to hear your further proposals after consultation with your
Ualeutta partner.

I will thereafter submit same to my Principals, and would kindly
request you to have the factory books audited, so that we will arrive at:—
(a) the book value of land, buildings, machinery, stocks, ete.,

(b) the rvesult of exploitation during the period the factory has been
in operation.

These figures can then be put before my Principals for consideration
and the actual value of land, machinery, and stocks can then bhe fixed, as
per sub. 2, mentioned above, : :

Awaiting your further news, I remain,

Yours sincerely,

finclosure No, 5. .
Cory.
Our First Proposal.

1. Messrs. Adamjee Hajee Dawood floats a private limited company
and brings in his match factory on a basis of:-

(@) land, buildings, machinery, tools, plant, ete.
(b) stock of materials and partly or fully manufactured matches.
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2. Mesars. Adamjee Hajee Dawood agrees to sell to Swedish Match
Coumpany 60 per cent. of the total paid up share-capital, consisting of
la, 10 plus working capital.

3. Messrs. Adamjee Hajee Dawood will nominate two Directors ez-officio
(to he mentioned in the Articles of Association, if wanted). Swedish Match
Company will nominate 3 Directors. Total number of Directors to be 5.

4. Swedish Match Company takes the management of the factory in
its hands and supplies technical staff for this purpose with the aim of
improving the guality and increasing the present production.

5, The output of the factory will be fixed by mutual agreement between
the Directors and will be based on the consumption and market conditions
in Burms.

6. All the matches manufactured at the factory sheuld be sold through
the  Kemmendine Match Company at a selling commission of  per cent.
cn the nett selling prices.

7. The selling prices will be fixed by the Directors with due consideration
to prevailing market conditions,

8. Tt will be incorporated in the Articles of Association of the Company
that shareholders are mot to sell their holdings unless they have offered
same in writing during a fixed period at a mentioned price to the Directors
of the Company and such shares will not be sold to third parties at a
lower price than offered to the Directors.

9. Parties have to agree to the value as per la and 16.

10. The values us per la and 1b should be the present market value for
each item,

Enclosure No. 6.
Coey.

Adamjee’s first proposal.

1. Mr. Adamjee Hajee Dawood floats a private limited company and
shares in the same are issued to him or his nominee in consideration of
the sale to the company of—

(a) the land, buildings, machinery, tools, plant of Adamjee Hajee
Dawood’s Match Factory;

(b) the stock of materials and partly or fully manufactured mmatches;

(¢) goodwill and the benefit of existing trade marks.

"The sale price to be fixed on the basis of a valuation to be mutunally agreed
upon. '

. 2. The total sale price aforesaid to represent 60 per cent. of the first
isyne of capital of the Company. The remaining 40 per cent. 4o be sub-
soribed for in cash by the Swedish Match Company.

3. By the Articles of Association Adamjeo Hajee Dawood to he Chairman
and lee.Dlrector of the Board and to have the power of nominating two
other Directors out of a total Board of 5. The remaining two Directors
to be nomireted by the Swedish Match Company. The Articles to contain
provisions for the appointment of alternate Directors,

4. The Swedish Match Company shall submit names of members of its
technical staff for appointment if approved hy the Board of Directors as
match experts and match machinery ongineers.

5. The management of the Company to rest with the Board of Directors
and accounts to be kept in English at the registered office of the Company.

6. Messrs. Adamjee Hajee Dawood & Co., Ld., to be appointed - d-1
eredere selling Agents of the Company at s selling commission of § per
oent. on the selling price and the selling price shall he fixed from time to
time by the Board of Directors, but the selling Agentis shall have discre-
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tion to sell at prices within ten per cent. either helow or above the price
fixed by the Board, all such sales, however, to be reported to the Board.

7. Any Sharehelder wishing to part with any of his shares must first
give the Directors one month’s option in which to find a Purchaser for
the same at a reasonable price. In case of any dispute as to what con-
stitutes a reasonable price the decision of the Company’s Auditors to be
final. :

8. As long as the Compauny continues to do business neither Adamjee
Hajee Daweod nor the Swedish Match Company shall build another match
factory in Burma. Neither of the said partners shall have any business
dealings or arrangemonts whalsoever either direct or indirect with any
other match making concern in Burma escept with the consent of the
Board of Directors.

Enclosure No. 6.
Cory.

(Final Draft.)

Agreement between Bessrs. ddamjee Hajee Dawood & Co., Ld., and the
Swedish Mateh Company, Stockholm, regarding participation in Messrs.
Adamjee Hajee Dawood & Co., Ld.’s Mateh Factory in Rangoon.

1. Messrs. Adamjee” Hajee Dawood & Co., Ld., floats a new private
limited Compauy and shares in the same are issued to him or his nominees in
consideration of the sale to the Company—

(@) the land, buildings, nachinery, tools, plant of Adamjee Hajes
Dawood’s Match Factory;
(b) the stock of materialg and partly or fully manufactured matches;
(¢) goodwill and the lenefit of existing trade marks.
The sale price to be fixed on the basis of a valuation te be mutually agreed
upon,

The value of la will be taken as being 15 lacs of rupees.

No value is attached to sub Ic.

2. The Swedish Match Company buys 55 per cent. of the shares of the
Company, which capital will be based on— .

(@) see sub la;
(b) see sub 1b;
(¢) necessary working capital.

3. By the Articles of Association Mr. Adamjee Hajee Dawocod to be
Chairman and life Director of the Board and to have the power of nominat-
ing one other Director out of a total Board of 5. The remaining three
Directors to be nominated by the Swedish Match Company,

4. The Swedish Match Company shall submit names of membhers of its
technical staff for appointment if approved by the Board of Directors as
malich experts, match machinery engineers and manager of the factory,

5. The management of the Company to rest with the Board of Direntors
and accounts to be kept in English at the registered office of the Company.

6. Messrs, Adamjee Hajee Dawcod & Co., Ld., to be appointed del
credere selling Agents of the Company for a provisional term of five years
at a selling commission of 5 per cent. on the nett selling price, as {ar as
the produetion of the Adamjee Hajee Dawood factory does. '
 In case other factories are acquired by the Company, the selling Agents
for such factories will be appointed by the Directors,

Belling "price of the matches shall be fixed from time to time by the
Board of Directors.
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7. Any Shareholder wishing to part with any of his shares must first
give the Directors one month’s option in which to find a pirchaser for the
same at a reasonable price. In case of any dispute as to what constitutes
a reasonable price the decision of the Company’s Auditors to be final,

8. As long as the Company continues to do business neither Messrs.
Adamjee Hajee Dawood & Co., Id., and/or individual members of that
firm, nor the Swedish Match Company andfor subsidiary Companies shall
build another match factory in Burma. Neither of the said partners shall
have any business dealings or arrangements whatsoever either direct or
indirect with any other match making concern in Burms but such arrange-
ments can only he made by the new Company.

Fnclosure No. 7.
Cory.

(Submitted by Adamjee.)

Approximate Cost Match Factory.

Rs.

Machineries from A. Roller, Berlin . . . 6,83,000
Duty, river due, railway freight, and cooly hire 25,000
Machineries from Japan . . . . . 77,000
Duty, river due, railway freight, and cooly hire 4,000
Shaftings, pulleys and blocks, etc. . <. 16,000
Boilers and chimney . . L i . . 80,000
Workshops, blacksmiths = shop, saw . benches,

feeding pump, ete. s f . . . 18,000
Fixing labour and mechanical charges, mate-

rials, belting, etc., for all the machinerics . 1,20,000
Flectric motor and transformers and electric )

lights with all accessories i . . . 50,000
Railway siding . : X | . . . 14,000
Buildings, roads, compounds, tanks, drains,

earth-work, ete. i g k L . . 3,80,000
Land about 15 acres at Rs. 8,000 per acre . 1,85,000
Artesian well, derricks, and other accessories,

ete. . . ) . . . . . 11,000

Toraxn . 15,43,000

Certified correct.

Enclosure No. 8.
Apamyex Hasgr Dawoon, RaNGoOoN.

Trade-Mark Case—“3 Stars” vs. *“§ Stars?,

From a letter produced in Court it was proved that the order for the
‘“5 Stars” labels was placed in Japan,_ enclosing a 8 Star !’ label to be
followed for the exscution.

On this we won the case, and rightly so as the infringement was
obvious.

This infringement was by no means the first one. Adamjee’s first ine
fringement was his ‘‘ White Horse” label, which was drawn up on the
Iines of our “ Elephant & Cock !’ label, which was at that time our only
label and best seller in the Burma market. It was also the only label with
black background in Burma, and the intention to imitate was obvious as.
may be seen by comparing the two labels.
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I wrote Mr. Dawood a letter to discontinue it, but never received an
answer.

This seems to have been the reason why our Rangoon Manager did not
think it worth while to write Adamjee regarding “5 Stars’, and took
immediate steps for an injunction when he knew that evidemce of the “§
Stars ’’ manufacturing was available in Adamjee’s factory.

I attach a list showing a few more of Adamjee’s labels infringing ours
and[or designed on the basis of some of our labels—-

1. Adamjee’s “Cowhead > vs. our ‘' Stag’.

2. Adamjee)’s “Bullockecart '’ vs. our ‘* Ship ”’ (The frame is an exact
copy).

3. Adamjee’s ¢ Cock >’ vs. our ‘‘Sakerhets Tandstickor ’ (Note the
words ¢ Parafinerade’” and ‘¢ Printed in Sweden '’, both in-
tended to mislead).

4. Adamjee’s ‘‘ White Horse ” w»s. our ‘ Elephant and Cock .

5. Adamjce’'s ‘* Nine Stars’' »s. our ‘‘ Three Stars’.

These are all genuine infringement cases, and Adamjee’s contention that
our action was only taken because we did not come to an agreement ou
other points, is untrue.

We admit that our then Rangoon Manager did not handle the matier
entirely in the right way, but this was his personal fault, and contrary
to our instructions. He was dismissed for this very reason.

Bombay, &6th Januaery, 1928.

Enclosure No. 9.
Relations with Messrs., -Abdulali Ebrahim and Abdulali Shaik Adam.

In 1920-21 our representatives visited Tndia to find out the possibﬂities
of regaining the trade lost during the War.

They found conditions promising, but for the fact that the two largest
Bombay dealers who had in the past done a big portion of the trade, were
having large interests in Japanese matches, and offering prices for Swedish
matches which were considered too low by our representatives, nmot only
ageinst our cost of production, but also against the local price level ruling
in the Indian market.

Orders were therefore not placed, and we had to find means to regain
our share in the market without the two big dealers in question,

We appointed our chief buyers Messrs. Forbes, Forbes Campbell & Co.,
Id., as our exclusive Agents for the Bombay territory, and sent out our
matches to them on consignment basis.

Considering the uncompromising attitude of the two main dealers during
our representatives' visit, and after further negotiations through me also
failed, we decided not to make further use of their intermedium, but to
distribute our matches vid Forbes through three other dealers.

Mesanwhile, the two main dealers, seeing that the trade went past them
altered their attitude, and. considering our prewar relations with them we
decided to lead the sale of our matchos again through them, together with
the three dealers mentioned above. :

Not only the imported Swedish matches but also the looally produced
‘Wimeco matches were thereby sold through these five dealers.

In April 1926, we went one step further, and our Agents Messrs. Forbes,
Forbes Campbell & Co., Ld., entrusted the entire consignment sales of
Swedish and Wimco matches tc the Abdulalis,
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Meanwhile, Abdulali Ebrahim, who had also a factory himself, was
selling his own locally made matches side by side with our matches.

This combined interest en his side had always formed a point of appre-
hension on our side, because we feared with reason that having to sell his
own matches, he would not take the required interest in the sales of our

goods.

Already before ontrusting the sale of Wimco matches to him this matter
had retarded a rapproachment between us on account of the fact that no
satisfactory arrangement could be made.

Proposals from our side had heen that we exchanged shares in our local
factories, so that we would have mutual manufacturing as well as sales
interests,

A later proposal went even somewhat further and was based on a
mutual selling-Company as well.

Practical results, however, did not follow. All the same, we entrusted
as described ahove, the sole sales to the Abdulalis in April 1926.

.1t become, however, apparent during the second half of 1926 that our
interests were not properly considered, and our sales of Wimoco matches
consequently suffered just what we had feared in the past.

Tn December, matters came to a head when the Abdulalis refused to
continue purchases,

Our Agents, Messrs, Forbes, [Forbes Campbell & Co., Ld., gave the
dealers time {o reconsider the question, 'but when purchases were nob
resumed there was no other alternative left than to discontinue the ar-
rangements, and appoint other distributors,

The result was illuminating.

ARhhaugh tho new distributors were comparatively new to the trade
campared with the Abdulalis, and had in the initial stages no orgauisation
equal to the latter dealers, our ssles of Wimeco matches increased satisfac-
torily after the new distributor was appointed.

This in itself is proof that our. Agents’ action to discontinue the ar-
rangements with the Ahdulalis was fully justified.

Bombay, sth January, 1928,

No. 11.—STATEMENTS GIVING INPORMATION REGARDING THE FACTORY BUILDINGS
AT AMBERNATH, MacHINERY AXD HEAD OFFICE EXPENBES.

1. How much Steel work has been used for your buildings at Ambernath?
320 tons (see Appendix I).

2. Who erected the first building at Ambernath?
1923 —Tata Construction Co., Ttd.

3. Who made the extensions?
1924—Departmentally.
1925—Tata Construction Co,, Ltd.
1926—Departmentally—steel-work Richardson and Cruddas.
1927 - " " Mawson Vernon Co., Tid.
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4. What Premium was paid for having the Buildings completed within

o certain time?

1923
1925
1926
1927

5, If Premium paid,

stipulated time?

1923—penalty Rs.
1925—penalty Rs,

4 x Rs,

1926— -penalty Rs.
1927—penalty Rs.

Rs.
5,000
18,000
200
300

what was the penalty for mot keeping within {he

1,500 per week.
50 per day, Botler house,
150 per day, Factory Buildings.
100 per weok.
150 per day.

6. What wowld the approximate cost he of the Ambernath Factory if
erected now?

Cost 1927. Old cost.
"Rs.  A. T Rs. a.p
Factory . 582,271 14 0 (See Appendix 11,
, ITa, and 1Ib) . 561,858 0 0O
Bungalows . . 102,739 0 0  (Ses . Appendix 1I,
Workmen's ITa, end IIb) . 108,661 5 ©
Quarters . 185,235 6 0O  (Sec Appendix 1IT) 6 0

. 138,285

i

For old cost see Appendix 1V,

7. Of the Block-value for Buildings,
and how much on Workmen’s Quasters?

See Appendix IV.

how much comes on Bungalows

8. What percentage of the Workmen
Quarters. o

are living in the Workmen's

35 per cent. in the dry weather,
60-65 per cent, during the monsoon.

0. What is the floor area of the Ambernath Factory?

Bq. ft.

Pucca Buildings 88,650
Sheds 23,200
Toran 111,850

10. What is the value of the additional machine required in order to
«wnble us to reach the capacity of 10,000 gross a day without working
caertime !

Rs. 163,660. (For specification see Appendix V.)

11. What is the present block-value of our machinery?
For Answer {(sce Appendix IV).

12. Specify block-value of lund, machinery and buildings for each year,
For Answor (see Appendix TV).
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13. 4s you say that 10 per cent. is probably insufficient depreciation on
match machinery, specify depreciation you require for the main groups of
matches.

We calculate that the following would be a fair depreciation for the
different types of machines used in our factories:

Per cent,

Machines Peeling Department . . . . . 8
’e Frame-filling ,, . . . . .12

. Box-making ,, . . . . .12

- Liabelling ' . . . . . 8

. Box-tilling . . . . . .12
Packseting ., . . . . .10

" Workshops . . . . . . LT
Other machines including BRoilers, Shafting, cte. . .10
or taking the values on average . . . . .

14. Would depreciation of 6% per cent. on the total block-value, including
butldings, satisfy your requirements?
Tn view of this we would need ‘a’ depreciation of 8 per cent. of our
wotal block-value, to suit our requirements.
15. Give total amount of yowr Iead Office expenses.
Our Head Office expenses for the 10 months of 1927 were
Rs. 371,401-2-0. This includes passage to and from Kurope and
6 months loave on full pay for our entire Furopean Staff in propor-
tion for the period in question.
For your guidance, our total deliveries for the 10 months were 5,397,200
gross. Our delivery figure for the year just completed is 8,921,200

gross.
Corv.
APPENDIX 1.
Messrs. W, A. CnayMeers & (Co.
Chartered Architects.
No. 3429.

Sraxparn Bowmne, Vo,
Bombay, 20tk December, 1927,

The Western Inoia Marew Co., Lo,
Bombay.
Re: Match Factory, Ambernath.

Drar Sirs,

With reference to Mr. Widen’s interview with Mr. Boll yesterday we
estimate the quantity of steel work used in the Factory huilding including
Boiler House and office building near the gate, to be about 320 tons.

Yours faithfuolly,

(8d.) W. A. CHAMBERS & CO.,
Architects, ete.
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Cory.
APPENDIX 11.
Mzessrs. W. A, Ceamerrs & Co.
Chartered Architects,
No. 3488.

Stanparp Bumnpixe, Fowr,

Bombay, 2nd December, 1927.

The Westery Inpia Marcn Co., L.,
Bombay.

Re: Ambernath Baildings. *

Drar Sins,

With reference to Mr. Widen’s call at our office yesterday,”we beg to
inform you that we estimate the cost of the Factory Buildings, Temporary
Sheds and Latrines to be about Rs. 5,21,271-14-0 at the present market rates.

Similarly we estimate the cost of the five bungalows on the Hill to cost
abhout Rs. 94,239.

Yours faithfully,

(8d.) W. A. CHAMBERS & CO.,
Architects, ete.

Corr. Y
APPENDIX II1-A.
Mgesars, W..A. Craupezs & Co.
Chartered Architects.
Wo. 35,

Sranparp Buriping, Fomr,
Bombay, 7th Jonuary, 1928,

The WrsrerN Inpra Mares Co., Lo,
Bombay.

Re: Ambernath Buildings.

Dear Smms,

Tn continuation of our letter No. 3488 of the 22nd December last, we
estimate the cost of the compound wall to the factory building to be about
Rs. 11,000 and the compound wall to the bungalow Rs. 7,000.

We estimate the cost of the two Teunis Courts to be about Rs. 1,500.

Yours faithfully,

(8d) W. A. CHAMBERS & €O,
Architects, efc.
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APPENDIX IJ.B.

Present cost, Factory Buildings, ete.,

Rs. a. 1.
As per Appendix II . . . . . 621,271 14 O
.o ' IW-A . . . . . 11,000 0 O
ToravL . 532,271 14 O

Present cost, Bungalows:—
Rs. a.r
As per Appendix II . . . . . 94239 0 0
3. % 3y II'A - . . . . 7,000 0 0
1,606 0 ©
TotAL . 102,739 0 0O

Cory,
APPENDIX IIl.

The WesrerN INpia Marcm Co., Ltb.

Ambernath, 80th December 1937,

Technical Land & Buildings No. 19.
Messrs, The WrsterNn Inpora Marcr Co., Iap.,
Bombay.

Dear Sins,

Referring to your enquiry regarding the present cost of our Workmen's
quarters, we beg to say that it is very difficult to give an exact figure.
Anyhow we think that quarters built in 1925 now could be built about

5 per cent. cheaper due to reduced prices of bricks and corrugated sheets.
The reductions are:

Bricks Rs. 2 per thousand (Rs. 23 to Rs. 21).
Corrugated sheets: Rs. 8 per cwt. (Ra, 17 to Rs. 13).

The quarters built last year would cost about the same to build to-day.
Thus the difference would be only Rs. 8,000 or 22 per cent. on the whole
oost of the quarters,

Yours faithfully,

The WesterN INpra Marca Co., Lip.,

(8d.) S. YGBERG,
Ambernath Factory Manager,
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APPENDIX IV,

AwmserNaTE FactOoRY.

Year. Machinery. Land. Buildings
Rs. Rs. Rs.
1924 630797 13 46,538 7 277103 12
1925 970 559 11 121,043 14 566,772 0
1926 1,137,686 6 139,621 14 739457 ©
1927 1,393,154 6 189,621 14 *803,644 6
- ¥ Re.803 644 6.  Specification of thig amount i a8 under: —
Ry, )
Factory 561,858 1
Bungalows 103,561 5
Workmen's Quarters . 138,285 0
803,644 6

APPENDIX V.

Additional machinery reguired to manufocture 200 cases per doy in
Ambernath, on average throughout the year wifhout overtime.

1 Splint Dryer .
1 8plint Chopper . .
3 Frame-filling wachines
1 Frame emptying machines
3 Inner box machines . . .
5 Outer box machines .
3 Labelling machines . . '
1 Box Dryer .
6 Arehns box-filling machines
2 Jonkoping box-filling machines .
1 Box painting machine .

Sulphur machinery

Rs.
7,000
2,600
12,060
1,500
8,900
8,000
3,150
6,000
42,000
12,000
5,500
10,000

1,16,550
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Probably further required to allow for
bad quolity of wood.

Rs.
1 Peeling machine . . . . 4,200
1 Frame-filling machine . . . 4,000
3 Inner box machines . . . 6,900
3 Outer box machines . . . 4.800
2 Labelling machines . . . 2,100 22,000
1,388,550
Reserve Boiler . . . . . . . 25,000
ToraL . 1,683,650

All above amounts include cost of erection.

No. 12.—-P¥RCENTAGE OF WASTE OF WOOD IN THE DIFFERENT STAGES OF THE MANU-
FACTURE OF MATOHES AT AMBARNATH,

Letter from the Swedish Match Company, dated the 26th January 1928, to
A. E. Matthias, Esq., 1.C.8., Members of the Tariff Board, 1, Council
House Street, Calcutta.

I understand from our Technical Staff that you made your own notes of
the tests that were carried out at Ambarnath during your visit there. Al
the same, ¥ presume that a copy of the report I received on the subject
would be useful to you as a check on your own figures. I have gone through
the figures, and would like to point out what you probably realise yourself,
that it is practically impossible with & commodity like match timber to
arrive at an accurate test which can be used as a kind of permanent
standard. There are too many variations with this timber, not only with
regard to seasons and different times of storage, but also in respect of the
structure and shape of each individual log. I think this is also apparent
in connection with the tests under review, as the result is unduly unfair
to the Indian wood and at the same time particularly unfavourable to Aspen.
I have, of course, always emphasised in my evidence before the Board that
Aspen is an eminently suitablo timber for match making, but in all fairness
I must admit that the percentage achieved at Ambarnath during your
visit oxceeded anything that I have seen during my experience in practical
working.

At the same time, the three experiments give a useful indication of the
variations that can occur with regard to the yield of different kinds of
match wood. The experiment with Shemut further shows that when it
comes to old wood, practically anything can happen in the way of
wastago.

Enclosure No. 1.

Report regarding investigation in order to find lhe percentage of waste in
different stages of manufacture.

Tho first investigation carried out was with one Shemut log (Odina
Wodier), measuring 8 ft. 3 in. in length and 84 in. in girth.



89

The following data were obtained:-—
Gross weight of the log-—300 1bs.

Lbs.

Waste of cut end pieces . . . . . 160

Waste in block stripping . . . . . . 206

Waste in peeling (only outer box veneers were peeled) 1350

Waste in chopping . . . o . . . 85
ToraL . 180 or 60 per

cent.

The nett weight of chopped venecers was 107 lbs. which togethor with
the woight of the waste leaves a balance of 13 lbs. not accounted for, due
to the fact that when cutting the blocks from the logs the saw-dust
could not be collected.

Of this 107 lbs., 68 lbs, were sent to box making department.

The issue from the box making machines was 60'5 lbs. of wet boxes and
14'5 Ibs, of waste, i.e., total 75 1bs., in which figure is included the paste and
paper used, viz., 45 and 2 Ibs. respectively. The figures show & balance of
05 1bs, which cannot be accounted for.

The weight of the boxes after drying was 81 1bs.

In order to test these outer boxes throughout the manufacture, inner
boxes of other wood were used and 18 Ibs. of the latter were required as
well as 1 1b. of labels giving a total of 50 lbs. The weight of the ready
boxes after labelling was 37 Thg. and the weipht of the waste 14 lbs. Total
51 1bs. leaving a balance of 1 Ib. not accounted for (Paste?).

Of above boxes, 1,272 were sent to the box filling department and filled
by machines. After having gone through the box filling machines 772
boxes were found to be all right and 500 boxes found to be faulty in one
way or another mostly due to breakage of the outer boxes.

Summary.

In the following summary it has been presumed that the whole log has
gone through the manufacture and gone in a wet stage throughout in
which case the following figures will be reached at:—

Original weight of log—3800 Ibs.

Lbs. Per cent,
‘Waste in cross cutting . . . . . 16

5

Waste in stripping . . 205 7
Waste in peeling . . 1350 45
Waste in chopping . . 85 3
‘Waste in box making . . . . . 205 7
Waste in labelling . . . . . . 245 8
Waste in box filling . . . . . 250 8
Waste not accounted for . . . . 130 4
Torat . 263 87

which means 18 per oent. of the measured in wood has actually been
used’. :
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Consequentty the amount needed for a case of 30 gross will be as
follows : —

C, ft,
For boxes only . . 10 With a theoretical content of
: 132 ¢, ft. per case.
For splints . . . *1470 With a theoretical content of
191 e. ft. per case,
24'70

m——

or for 100 gross 49'40 real cubic feet which corresponds to 39 Indian cubic
feet according to Mercer’s table.

Enclosure No, 2.

Report regarding investigation in order to find the percentage of waste in
different stages of manufacture.
The second investigation carried out wes with one Sawar loy (Bombaz
Malabaricum), measuring 14 ft. 6 in. in length and 47 in. in girth,

* This figure is uneertain as no test was carried out as far as splints are
concerned.

The following data were obtained:—
" Gross weight of the log—1,013 Ihs.

Lbs,
Waste of cut end pieces . . 3 . . 280
Waste in block stripping . : : . ; . 2660
Waste in outer box peeling and chopping . . . 1300
Waste in inner box peeling and chopping . . . 1300
Waste in bottom péeling and chopping . . . 595
Waste in cutting and trimuoing blocks for outer box 198

peeling .

——

ToTAL . 725

The weight of the chopped veneers was as follows:—

. Lbs.
Outer box veneers . . . . . .. 6I's
Inner box veneers . . . . . . . 1910
Bottom veneers . . . . . . . . 366

Torar . 288

Sumonary.

In the following summary it has been presumed that the whole log has.
gone through the manufacture and gone in a wet stage throughout. In
order to keep the equilibrium between the different kinds of veneers gome
veneers from other logs had to be used, .
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"The percentages work out as follows: —

Lbs.  Per cent.

Cross cufting . 28-0 8
Block stripping . . . 2660 26
Cutting and trimming blocks . . . 12890 13
Outer box peeling and chopping . . . 1300 13
Inner box peeling and chopping . . . 1135 11
Bottom peeling and chopping . . . 595 6
Waste in box making . . . . . 288 3
Waste in labelling . . . . . . 104 1
Waste in box filling . . . . . 8138 3

Torar wAstE . 7955 79

Cutting and trimming of blocks made an additional waste of 128 1bs.
but if this quantity had gone through the peeling machines sbout 50 per
cent, would have been useful veneers.

Consequently the total waste will be reduced to 7955 or 72 per cent.
W,high means that 28 per cent. of the measured in wood has actually been
used.

Consequently the amount needed for a case of 50 gross will be as
follows:—

C. ft.
For boxes only . : . 47 With a theoretical content of
1:32 per case.
For splints . . . 68  With a theoretical content of
191 per case.
ToTAL I )

-l

or for 100 gross 230 real c. ft. which corresponds to about 180 Indian
¢, ft, according to Mercer’s table,
1

Enclosure No. 3.
Report regarding mvest1gatwn in order to find the percentage of waste
wn different stages of manufacture.

The third investigation _carried out was with one Aspen log (Populus
Japonica), measuring 10 ft. 5 in. in length and 14 in. in diameter,

The following data were obtained:

Lbs,

Gross weight of the log—8093 lbs.
‘Waste of cut end pieces . . . . . . . 8
Waste in stripping . . . . . . . . 385
Waste in peeling . . . . . . . . 185
‘Waste in chopping . . . . . . 28
TorAL . 236

—

* This fizure is uncertain as no test was carried out as far as splints
are concerned.
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The log in question gave us 667 lbs. of box veneers of which 110 lbs.

were sent for box making, labelling, box filling, etc., and the waste worked
out as follows:—

Per cent.
Oufer box making . . . . . . 138
Inner box making . . . . . . . . 20
Labelling O L
Box filling . . . . 02

Summary of percentages.

Per cent.
Waste in cross cutting . . . . 1o
Waste in stripping . . . . . . . 40
Waste in peeling . . . . . 190
Waste in chopping . . . . . . 80
Waste in outer box making . . . . . . 18
Waste in inner box making . . . . . .20
Waste in labelling . . . . . . . . 10
Waste in box filling X , . . . . 02
Toran . 3818

Roughly 32 per cent.
which means 68 per cent, of the measured in wood has actually been used.

Consequently the amount needed for a case of 50 gross will be as
follows : —

C. ft.

For boxes only . . . 195 With a theoretical content of
182 c. ft. per case,
For splints . . ..280 - With a theoretical content of
191 c. ft. per .case.
ToTAL . 475

or for 100 gross 9'59 c. ft.
Bombay, 9tk December 1928.

\

No. 14.—-WorES costs oF THE WrsTERN Inpra Marce Comeany’s CALCUTTA AND
, AMBERNATH FACTORIES.
Lettor from the Swedish Mateh Company, dated 7th February 1928.
T bave pleasure in enclosing the following statements :—
Calcutta Factory—

Average costs for 1027, Specified costs for November and December each
goparately.
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Ambernath Factory—
Average costs for 1927. Specified costs for November and December sach
separately.

I send you these stetements in advance as I presume thet the Caloutta
figures will come in useful in connection with your investigations there.

N aad

Enclosure No. 1.
THE WESTERN INDIA MATCH CO., LTD., CALCUTTA FACTORY.

Fory II (See Question 75).

Statement showing works cost per gross of Matches.

s 1924, 1925. 1926, 1927,

Rs. A. P, Re. A, P. Rs.A. p, Rs. A, P

1. Cost of wood for splints and 013 6 010 10 09 6 0 5 8

veneors.
2. Cost of paper . .o 3 00 5 0 011 011 0 011
8. Coat of chemicals . : R 0 210 0381 03 7 029
4. Cost of other raw materials 1 0 0 4 01 2 91 8 010
5, Factory labour . . . ¥ 04 38 0 5 2 0 5 4 0 8 ¥
6. Power and fuel . . . 1 010 0 010 0 0% 008

7. Ordinary current repairs and 02 0 016 0 111 01 2
maintensnce of buildings, plant
and machinery.

8. Gteneral services, supervision and 0 8 7 0 210 02 5 019
local office charges.

9, Miscellaneous, e.g., remt, mumi- 0 41 012 0 010 0 010
cipal taxes, insurance, eto.

10, Cost of packing cases . . . 015 02 2 0 2 2 0 2 2

Total .| 21 5] 113 8 112 7 1311
Credit for materials recovered 0 0 %7 008
Gf any).
Net Total . 2 010 113 5 112 7 1 811
Total production of Matches 54,850 443,650 947,500 1,217,550

for the year in Gross.
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Enclosure No, 2,
THE WEBTERN INDIA MATCH CO., LTD., CALCUTTA FACTORY.
Form I (Bee Question 75).

Btatement showing total expenditure on the production of Mateches during the
last four years.

_— L 1924, | 1025, 1926. 1927.

. Rs. A.| Rs. A, Ra. A, Ry, A,
1. Cost of wood for splints and | 48,350 0 [3,00,020 2 |5,63,491 13 |4,32,107 O

veneers.
2. Cost of paper . . . . 1598 5| 25448 12| 60,700 7| 71,687 15
3. Cost of chemicals . 9,708 4 §5,777 12 | 2,009,608 13 { 2,07,508 5
4. Cost of other raw nmtemals . 1,088 10 | 83,147 4| 71,882 15] 74,619 B
3. Factory labour . . 14,575 3 11,42,141 5)3,17,113 6 ]2,61,823 1
6. Powoer and fuel . . 3390 3| 23,650 8] 33871 6 19,105 @
7. Ordinary ocurrent r an's and 6,926 21 40,525 211,149¢90 3| 859,661 12
mainteuance of buildings, plant
and machinery.
8, General services, supervision and | 12,287 14 | 78,367 14 |1,45432 1 §1,31,565 15

local office charges.
9. Miscellaneous, e.g., rent, muni- | 13,955 11 38633 13{ 48,277 15| 60,961 11
cipal taxes, inaurance, ete.

10. Cost of packing cases . . i 4956 13 1 59.472 8 ]1,26,817 3| 1,65324 15
Total 1,14.665 1 |8,22,184 14 {16,95,405 2 |15,14,356 6
Total production of Matches 54,850 443,650 947,800 1,217,550

for the year in Gross.

'Enclosure No. 8.
THE WE.STEHN INDIA MATCH CO., TTD., CALCUTTA FACTORY.
Forym IL (See Question 75).

Statement showing works cost per gross of Matches,

November | December
1927, 1927,

Re. a. p Ru, 4. p.

1. Cost of wood for splmts and veneers 0 6 1 05 7
2. Cont of paper . . 01 ¢ 0 911
3. Cost 0f chemioals . . 0 2 7 0 2 3
4. Cost of other raw materials . 0 011 0 011
5. Factory labour 03 0 0 210%
8. Power and fuel 0 0 2% 00 3
%. Ordinary current repairs and mamtenance of buildings 01 2 021

plant and machinery
§, General services, supervisin and local office charges 01 5 02 0
9, M:sgellaneous, e.q., rent, municipal taxes, insnrance, 0 0 8 0 010
10, Cost of packing cages . . . . . 0 2 4 0 2 3
TFotal 18 5 1 40
Total production in Gross . 119,850 180,050
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THE WESTERN INDIA MATCH CO., LTD., AMBERNATH FACTORY.

Form II (See Question 75).

Statement showing works cost per gross of Matches,

— 1924, 1925. 1926. 1947,
Re. A, P.| Re. a. p. | Rs. P Rs. 4, ».
1, Cost of wood for splints and{ 0 9 4 0 0 6 4 ¢ 59
veneers,
2. Cost of paper 00 9 0 010 e 0 9 o0 9
3. Cost of chemicals 0 29 02 6 0 2 3 0 11K
4. Cosb of other raw materials 0 010 011 0 01l 0 08
5 Factory labour 0 6 8 0 6 4 0 4 9 02 8
8. Power and fuel o 1 3 01 4 0 0 5 0 0 4
7. Ordinary eurrent repairs und 01 2 019 0 o11 01 2
maintenance of buildings plant
and machinery.
8. General sorvices, supervision and 0 3.1 02 % 017 0 1 4
local office charges.
9. Miscellaneous, e.g., rent, muni- 00 6 0 0 3 00 4 0 0 23
cipal taxes, insurance, ete.
10. Cost of packing cages 620 021 018 0 1 83
Total 112 4 110 10 1311 1 038
Credit for materials recovered 00 2 005
(if any).
Net Total 112 2 110 5 1 811 1 03
Total production for the year 182,296 785,950 1 1,997,000 | 2,206,350
it Gross. -
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Enclosurs No. 5.

THE WESTERN INDIA MATCH CO., LD., AMBERNATH FACTORY.

Form I (See Question 75).

Statement showing total expenditure on the production of Matches during the

last four years..

| — 1924, 1925, 1926. 1927,
Ry, A, BRs. A, Rs. A Ra. A,
1, Cost of wood for splints and |1,05,609 11 [4,03,784 13 7,92,958 0 [ 8,29,716 14
veneers.
2. Cost of paper . . . . 8,332 14| 40,300 15| OL585 10| 1,03,727 5
3. Cogt of chemieals . . . 31,165 10 | 1,25,129 0/2,79.7:4 0| 2,82,805 11
4, Cost of other raw materials . 9,350 13 | ‘51,081 1} 1,19,173 2 97,077 8
5. Faetory labour . . . . 76,167 7 18,14,819 4 592,444 1) 8,535,938 13
6. Power and fuel . . . . 14,049 7 65,752 0 56,304 12 48,688 2
7. Ordinary ourrent repairs and | 13,490 13 | 64,499 3 1,19,059 13 | 1,64,787 0
maintenance of buildings, plant
and machinery. .
8. (eneral services, supervision and | 54,936 0 |1,19,676 5 L5747 6| 1,902,781 9
local office charges. .
9. Miscellaneous, e.g., rent, muni- 5978 2 11,790 10 | 27,970 11 82,207 ¢
cipal taxes, insurance, eto.
10. Cost of packing cases . 3 28,292 91.1,00,906 0 |212,187 11 | 2,28,358 12
Total . 13,22,8731 6 118,18,129 3 |24,88,801 % [25,29,088 10
Total Eroduetion of Matehes 182,296 785,950 1,997,000 2,296,350
for the year in Glross.

Enclosure No. 6,

THE WESTERN INDIA MATCH CO., LD., AMBERNATH FACTORY.

Form II (See Question T5).

Statement showing works cost per gross of Matches.

— November December
1927, 1927,
Ba. A. P. R, A, P,
1, Cost of wood for splints and veneers 0 6 7 0 6 8
2. Cost of paper . . . . 0 0 8% 0 0 9
8. Cost of chemicals . . . 01 ot 01 9
4. Cost of other raw materials 0 0 7 00 7
5. Factory labour . . 0 21 01 8
8, Power and fuel . . . . N i 0 0 4 0 0 4
7. Ordinary current repajre and maintenance of buildings, 0 0 9% 0 2 ¢
plant and machinery. .
8. General services, supervision and local office charges 01 13 0 1 %7
9. Miscellancous, e.g., rent, municipal taxes, insurance, 0 0 2 0 0 2%
... ete,
19, Cost of packing cases 0 1.6 01 6
Total 015 8 L 09
Total production in gross 239,550 220,800
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No. 15.—Note oN THE COMPANY’S TOTAL PRODUCTION AND DELIVERIES IN
INpia ror 1927.

Letter from the Swedish Match Company, dated the 8th February 1928,

I beg to enclose a note on our total Production and Deliveries for 1927,
which I think will be of interest to the Board.

Note on the Swedish Match Company's total Production and Deuveries
India for 1927.

The figures are now ready for 1927 and show a total production of 4,201,000
gross and total deliveries of 8,221,200, which are divided as follows:—

Swedish Imported Matches . . . . 8,524,500
Products of our Indian Factories . . . 4,698,700
8,221,200

The reason why deliverics of local matches exceed the production is thas
heavy stocks, which were accumulated at the Factories at the beginning of
1927, hnve gone into consumption during the year in question, Our stock
posxtlon is now normal, and consequently production at our Indian Factories
and deliveries of goods made at these Factories will be practically identical
in quantities, provided we can maintain our sales. The Import Trade is,
however, decreasing very rapidly, and we do not expect that our Factories,
even with the increased output caused by higher efficiency of machines and
labour, will be able to replace the imported quantities as they disappesr.
Our deliveries for 1928 will very likely fall below 8,000,000 gross, i.e., 50
per cent. of the estimated consumption, which quantlty 1t is our ob,]ect to
maintain,

Looking to the future it will, for this reason, obviously be necessary to
increase our manufacturing at 2 {airly early date, particularly as we do not
expect that the Import Trade will be maintained to a greater extent than
500,000 gross a year.

Tt has been mentioned during Mr. Schele’s examination by the Board that
if the Swedish Match Company is allowed a free hand in this country it will
graduslly secure the entire, or, anyhow, the main part of the manufacturin
of matches in India. It will be interesting to know how this could be ach-ieves
if the Swedish Match Company do not cxtend their factories over and above
a capacity of 8 ;000,000 gross a year, less anticipated quantities to be imported
from abroad.

It has been said that the Swedish Match Company’s better quality and
lower prices are bound to lead to the above result, but as far as we can see,
the developments will be as follows:—

Say for argument’s sake, that in 1928 and 1930 the consumption of the
country is bemg covered as follows:—

Gross.

Imported from abroad . . 600,000
Manufactured at the Swedish Mutch Company 8

factories in India . . . 7,600,000

Manufactured by other Indian F I‘actones . . 8,000,000

16,000,000

the following situation may arme:—
(1) The demand for our matches exceeds our production,
(2) The demand for our matches is less than our production.

In the case of alternative (1) we reach balance by increasing our rates.
In the case of alternative (2) we reduce our rates, the adjustment in both
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instances being made with a view to securing balance. Bringing the other
factories into this, the result will be that if their production falls below
8,000,000 grows, the market will come to us for the failing quantities, and
as we cannot supply them our prices will be raised as above, which again
will cause the other factories to manufacture more, or factories that have
been closed, to resume operations. If the other factories produce over and
above 8,000,000 gross it means that we cannot dispose of our entire produc-
tion and our rates will decrease, which will cause the weakest factories to
fall out. We think from experience that a relative balance betwecn produc-
tion and demand will soon be reached in the above manner.

No. 16.—N0OTE SHOWING DISADVANTAGES OF SEPARATE SALES ORGANISATION OF
’ MATCHES,

Letter from the Swedish Match Compary, dated the 9th February 1928,

I attach herewith a list of the disadvantages attached to the entrusting of
the manufacture and the sale of matches to two separate crganisations as
well as the disadvantages attached to a Monopoly Company in India combining
hath functions,

DISADVANTAGES OF S8EPARATE SALES ORGANISATION.

A. Private Sales Organisation.

1. Beparation of Manufacturing and Bales will work to the detriment of
the quality.

There will, of course, be an ‘‘ official >’ control, which will, however, not
work so efficiently and smoothly ns the ordinary ¢ commercial’’ control
between buyer and seller in the open market.

2. Government will in such case be ultimately responsible for disputes
and shortages in the market,

3. Manufacturers will receive a fixed price for their product from the
Salas Organisation and it will be their object to make the largest possible
profit out of such price, without having the trouble and annoyances in con-
nection with the sale of their product.

Maintaining & good standard quality will, therefore, not be their main
consideration.

4. There is of course the ‘‘ official  check on their quality, but same
contains the seeds for several possibilities and difficulties,

(a) Difficulty to judge the quality of each and every parcel manufac-
tured and difficulty to appoint a competent and neutral com-
mittee for the purpose.

(b) Possibility of favouritism in this respect and difficulty of appea!l
for a wronged manufacturer.

(¢) Onco factories are licensed and all have their own quota, inferior
qualities may have to be accepted so as not to leave a gap in the
supplies, On the other hand if gualities unfit for consumption
are refused, the market would be upset by the shortage. This
possibility can very easily arise during the monsoon.,

5. A number of different factories, under different owners and working
under different conditions and wilth different materials will naturally show
a large variety of qualities, as is already the case to-day.

This will in the case of separation between manufacturing and selling
sggravate the difficulties,
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6. ¥or all these different qualitics different prices would have to be fixed,
a8 it would not be reasonable to expect the factories manufacturing a better
quality to be satisfied with the same price as is being paid for lower qualities.
Besides there is ihe difficulty of fixing uniform prices, even for qualities of
about the same standard, in as much as in a country of India’s size, working
conditions, wages, prices of raw materials (especially wood), ete., will vary
very much in different places and during different seasons.

As under Sub-4, it would be extremely difficult to find a compelent and
neutral committee to fix such prices in fairness, apart even from the possi-
Rility of favouritism, .

7. With the present number of factories, small and large ones, various
factors may cause the inability of individual factories to maintain the quota
allotted to them.

As nearly all materials have to be imported, shortages may easily occur
and would be difficult to fill,
Fire, strikes, etc., may further haundicap a factory or even eliminate it.

It would not be possible to adjust matters at short notice on the basis
of independent factories all having their individual quota.

B. Government Sales Organisation.

Besides the disadvantages already mentioned under A. there are the
following points:—

1. General disadvantages connected with commercial State enterprises,
which are generally known and on-which we need not, therefore, further
<laborate.

2. The Match Trade, which needs a widely spread retail organisation (as
most of the retail sales are made in so small 2 unit as 2 box), is particularly
unsuited to the official machinery of a States Sales Department,

General disadvantage both of this system as well as one monopoly.
1. Quality of different factories varies too much.

2. Would necessitate closing down of most of the existing factories and
erect new on modern lines like Ambernath.

8. Mouopoly and fixed prices will put an end to business enterprise.

4, Industry far too young and most circumstances not stabilised, Several
factories may still be subject to violent fluctuations in either direction.

5. Possibility of favouritism.

No. 17.—Cosr prices ror THE Asssar AND rrr Buwaan Marcy CodypraNies,

Tetter from the Swedish Mateh Company, dated tice 94h Pebruary 1928.

I have pleasure in enclosing cost prices for the Assam Match Company,
Limited, and the Burmsa Match Company, Limited, in the two forms desired
by the Board, and our information regarding cost prices shounld thereby be
complete. .

With regard to the Assam Match Cowmpany, Limited, I had occasion to
mention verbally and unofficially to the Board in Bombay that the figures for
timber do obviously not represent the total cost of this important raw mate-
rial to the Dhubri factory. The position is that the Swedish Match Com-
pany supply the Dhubri factory’s requirements of timber from their own
felling organisation at the rate of Rs. 6-4 only per ton, whilst the cost to the
Swedish Match Company at present is not less than Rs. 85-8 per ton deli-
vered at the factory. This arrangement has been made as we found that we

IIX i
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hed been too optimistic when floating this Company as to the possibilities of
obtaining good match timber in Assam at a rcasonablo rate, and we felt in
a way responsible to the public, who had invested their money on the strength
of our good name and experience. At the same time, we were anxious that
the first public Company we were floating in India should be a success, and
should not by showing heavy losses for the first years scare the general public
from investing their money in the Indian match industry. The Dhubri
factory can hardly be a paying proposition with the present capacity, but
we intend to propose to our shareholders in due course, and as soon as the
present uncertainty in the industry has been removed, an extension to 50
cases per day. Although this is not an economic unit, the proximity of this
factory to several important markets will, in our opinion, make it a dividend-
paying concern provided conditions in the industry are stabilised.

With repard to further guestions which remain unanswered, I wish to
report as follows:—

() Commission to Messrs. Forbes, Forbes, Campbell & Co.

The commission is not actually given by Messrs. Forbes, but is deducted
from our sales proceeds hefore they are credited to our account. The average
commission in Calcutta is As. 1-6 to which have to be added Messrs. Forbes’
own commission and the considerable expenses for our up-country sales organi-
sation on the Calcutta side. All this amounts to As. 4 per gross, Our sales
in the Calcutta market are being made through the medium of Canvassers,
who tour the np-country continuously supported by a certain number of In-
spectors. In certain districts where credit must be granted these Canvassers
are supported by districts Agents who collect the outstandings, and pay us in
full either against Railway Receipts or after a certain period, which even
extends as far as 90 days.

(il) Average price al which Company sells to Messrs, Forbes, Forbes, Camp-
bell & C'o. and to other agents,

We do not sell to Messrs, Forbes at a fixed rate. All goods are consigned
to them and sold at rates as directed by this office from time to time. The
proceeds are credited to our account as and when realised, and expenses are
debited, which latter as mentioned above approximate As. 4 per gross, I
have separately forwarded a list of Calcutta prices to the President.

(iii) Share of production sold to Messrs. Forbes, Forbes, Campbell & Co.
>

T enclose a separate statement showing our sales for the first 11 months
of 1927, as divided between Messrs. Forbes’ various branches as well as other

Agents.
{iv) Realised prices in Calcutta.

Qur realised prices in Calcutta are:—

1/1 size—As. 1-6% . Z
} size Ambernath-——Rs, 1-5-3 .\ Without deducting Head Office ex-

} size Dhuri—Re. 1 . ) penses (As. 1-1}).

(v) Number of sticks in the various sizes of mateh-boxes.

Box contents are as follows : —
1/1 size*—88 to 90 . . ) (With other manufacturers box con-
tents for this size vary from any-

§ size—60 to 65 thing between 75 and 110),
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Enclosure No. 1.
THE BURMA MATCH COMPANY, LIMITED, KANAUNG FACTORY.

ForM 1 (see Question 75).

Statement showing Total Expenditure on the production of Matches during
the last three years.

— 1925, 1926 1927.

Rs. A. P. Rs. 4A. P, Rs. A, P,

1. Cost of wood for splints and 23,280 8 0 69,691 1 0 101,611 3 ©
veneors.,

2. Costof paper . . . .| 6456 0 0| 1520812 0| 25268 2 0
3. Cost of chemicals . . . 17,978 6 0 49,984 0 0 82,151 6 ©
4. Cost of other raw materials ) 3298 | 0 8,195 7 ¢ 19,534 13 0
5, Factory labour . . . . 22,852 13 ¢ §7,021 0 0 80,084 15 v
6, Power and fuel . . . 4 7,097 0.0 21,102 0 0 21,084 12 0

7. Ordinary current repairs and 723111 0] 18907 4 0| 28610 5 0
maintepance of  buildings,
plant and machinery.

8. General services, supervision and | = 20,190 2 0 59,821 4,279 8 0

local office charges.

o
<

9. Miscellaneous, .., rent, muni- 2,982/13 1 0 1,726 0 0 13693 5 0
cipal taxes, insurance, etc.

10, Cost of packing cases. . . 6,326 10 0 22,124

5 0] 3373 5 0

Total . | 1,17,02314 0 3,321,164 5 0| 475,076 10 0

Special depreciation on  old 33,58 10 ¢
machinery. .

Net Total .1 1,17,023 14 0] 321,164 5 0] 508,663 4 0

Total production of Mutches for Gross. Gronss. Groses.
the year, in Gross 80,391 221,750 384,617

* In Burmsa generally contains 75 sticks.

ER
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Enclosure No. 2.

THE BURMA MATCH COMPANY, LIMITED, KANAUNG FACTORY.
ForM TI (see Question 75).

Statement showing works cost per gross of Matches.

—_— 1925, 1926. 1927,
Rs. a. p Rs. A, r. Rs. A, »
1. Cost of wood for splints and 0 & 7 0 5 1 0 4 2B
veneers,
2. Cont of paper . . . . o1 4 o 11 01 02
3. Cont of chemicals . . . 0 3 7 03 W ¢ 3 5
4. Cost of other raw materials . 0 8 00 7 00 9
5. Factory Jabour . . . 0 4 6 04 1 0 3 4
6, Power and fuel . . ' ; 01 5 0 1 6} 0 010
7. Ordinary current repairs  and 0 1 5% o1 2 o1 0

maintenance of buildings,
plant and machinery,

8 General services, gupervision and [1 S | 0 4 3 0 3 1
local office charges.

9, Migcellaneous, e.g.. rent. muni- 0 o5 0 0 1} 0 0 63
cipal taxes, inpurance, ete

10 Cost of packing cazes . . . [V ] 017 a1 5
Total . 1 7 8 v 2 139
Specinl depreciation on  old . 0135
machinery,
Yot Total . 17 0% 17 2 1 3 2
Girosy. (ross. (3ross.
Total production of Matohes for 50,391 221,750 384,617

the year, in Gross. .
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Enclosure No. 3.
THE ASSAM MATCH COMPANY, LIMITED, DHUBRI FACTORY,

Forym I (see Question 75).

Statement showing Total Expenditure on the production of Matches during
the last two years

—— ‘ 1926, 1927,
Rs. a. P Bs. A, P,
1. Cost of wood for Splmts and vebeers . . . 3,497 11 0} 14,701 6 O
2. Cost of paper o . N . " e 811 10 0 1227215 ¢
8. Cost of chemieals . . R . . . 4,104 14 0 | 88,817 14 ¢
4, Cost of other raw mu.tcx'mls . . . . . 78810 0| 12113 9 0
5. Factory labour . . . v . . {10466 18 0| 5477213 0
6, Power and fuel . 5,653 7 0 6,15211 ¢
7. Ordinary current repmrs and mamtena,nce of bmldmge, 8§95 12 01 18, 377 1 0
plant and machinery. . :
8. General services, supervigion and local office charges . | 11,015 1 0] 49297 9 0
9 Mlefellaneous, ¢.g., reut, municipal taxes, insurance, 1,287 0 0 73 5 0
ete.’

10. Cost of packing cases . . ) : : . . 741 0 0| 27,310 0 ¢
) Total .} 89,211 14 0 ]286,529 3 ¢
: : Gross. Gross,
'Fotal production of Matches for the year, in Gross . 31,900 269,100

Enclosure No. 4.
THE ASSAM MATCH COMPANY, LIMITED, DHUBRI FACTORY.

Foru II (see Question 75).
Statement showing works cost per gross of Matches,

- .
— 1926, 1927,
Rs. o p. Re, 4. P.
1. Cost of woed for splints and veneers , 01 9 G 011
3. Cost of paper . . . . . 90 0 5 00 9
3. Cost of chemicaly 0 21 0 2 4
4. Cost of other Taw materials 00 4 00 ¢
5. Factory labour . . . 0 5 3 03 38
6. Power and fuel . 0 210 00 4
7. Ordinary current repairs and ma.mtenemce of bmldmgs, " 05 00 9
plant and machivery. i . .
8. Gleneral services, supervision gnd local officé charges 0 5 6 0 211
9. Mlscelluneous, e.g., rent, municipal taxes, insurance, 0 0 8 0 0 5%
10, Cost of packing cases . 00 4 017
Total 1 8 8 014 1
Credit for materials recovered (if any) R 01 8 -
Net Total . 1 20 014 1
Groas. Gross,
Total production of Matches for the year, in Gross . 31,900 269,100
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No. 18,
Letter from the Swedish Match Company, dated the 9th February 1928.

T received this morning your telegram reading as follows :—

‘“ Please post by return latest Calcutta costs in form {two stop If these
not lowest also send lowest costs attained stop Also total quantity
each kind wood used and rates stop Also current Calcutta selling

_ prices.”’

The Calcutta costs specified both in accordance with your ¥orm I as well
as II were forwarded from here on the 7th instant, and I hope that they have
safely reached you by now. The costs for November, which I have specified
separately, represent our lowest figure attained so far.

I have now further pleasure in enclosing a statement showing the total
quantities used by usg of Aspen as well as local wood (Genws) during 1927,
also the actual cost of the wood in question. These figures have been gupplied
by our Technical Department and represent the actual result achieved during
the ‘entire period of 12 months. You will find that they differ to a -certain
extent from the statement submitted during my examination in Bombay as the
‘figures there were more approximate, and besides only referred to a period of
10 months, There is also a difference of a few hundred rupees bhetween the
values of this statement compared with those contained in Form No. I, as the
latter emanate from the Book-keeping Department where certain small ad-
justments have been made in connection with our book closing.

1 alko enclose a statement of our current selling prices in Caleutta.

Enclosure No. 1.
Report regarding wood. consumption ai the Calcutte Factory.

During the year have been manufactured 24,351 cages of which 15,441 cases
have been manufactured with boxes made of Indian wood and match sticks
made of imported Aspen wood and 8,910 cases have been manufactured entirely
of Tudian wood. The total amount of Indian vood consumel is 889,764 c. ft.
for which have been paid Rs. 2,19,071.

The total consumption of imported Aspen wood for match sticks is 86,314
c. tt. for which have been paid Rs. 2,12,230.

The figures requested for work out as follows:—

Rs. c. ft.

Average price of Indian wood | . 0645
Average price of imported Aspen wood . 2459
Average consuraption of Aspen wood for

match sticks per case . . . . 569
Average cost of Aspen wood for match

sticks per case . . . . . 13745
Average consumption of Indian wood per

cage, 1st quality (i.e., match boxes made

of Indian wood and match sticks made

of imported Aspen wood) . . . 10-215
Average cost of Indian wood for 1st

quality per case . . . . . 6587
Average consumption of wood for 2nd

quality (i.e., mateh boxes as well as

matech sticks made of Indian wood) per

case . . . . . .
Average cost of wood for 2nd quality per

case . . . . . . . 13174

Consequently the cost price of the wood in a case of lst quality is
Rs. 20:832 and the cost price per case of 2nd quality is Rs. 18174.

20430
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Swedish Matches—Caleutta Territory—Ez-Godown Calcutia

Safeties, full size

Safeties, § gizde.

" Safeties, § aize.

Sulphurs, full size.

Rs. o. P,
214 0
213 6
28 0

Re. A. P,
211 ¢
210 0
2 6 6

Re. A. P.
240
2 3 0
200

Rs. A, ».

212 ¢

e — A —

“The lowest prices under Safeties have been fited witu a view to clear un.
popular stocks.

No. 19.

Letter from the Swedish Match Company, dated the 9th February 1928.

I enclose our local Stock Position as per January lst, which I hope will bs
ot some use to the Board. :

Enclosure.
Local Stocks as at 1lst Januatry 1928,

Wimco § size—

Cases.
Ambernath { 2 £ . . 866
Bombay . . J 2 2 . . 144
Calcutta . : 5 : 846
Karachi . ) 301
Madras J ] i > . . 251
Rangoon . 5 5 . 3 . . 38
Transit— :
Ambernath /Bombay . . . . 125
Bomnbay [Calcutta 749
Bombay / Karachi . .
Bombay/Madras . . .
Bombay/Rangoon
——— 3,320
Wiineo 1/1 size——
Calcutta . . . 1,233
Madras . . . . 545
Rangoon . . . .
Transit—
Calcutta / Madras . . . 102
Calcutta/Rangoon . . .

1.880
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Amco § size—

Dhubri . . . . . . 717
Burma 1/1 size—
Kanaung Factory . . . . . 1,118
Rangoon . . . . . . . 802
-— 1,915
Grand Total 7,832.
No. 21.

Arvangements made for distribution of matches in the Bombay selling terri-
tory from August 1922 up to the nresent date,

Before the war and up till 1922 the whole of the match business was con-
ducted on indent bapis and Messrs. Abdulally Sheik Adam of Nagdevi Street,
Bombay, was the chief indontor. In 1922 Messrs. Trummer & Co., Successors,
Lid., Londen commenced consigning Swedish Matches to Bombay and sales
were then confined to three dealers. In June 1923 this number was increased
to five, which continued up to April 1926 when an arrangement was made by
which consignment stocks of imported matches as well as Wimco matches were
exclusively sold Lo Messrs. Abdulally Sheik Adam and Abdulally Bbrahim.

In January 1927, we commenced dealing with up-country distributors in
important centres direct and our selling organisation consists at present of
distributors in important centres, to each of whom a certain district is allotted.
The chief districts where local distributors have been appointed are:—

Bhavnagar. Poona.

Patan. Goa,
Ahmedabad. Malabar.
Baroda. Delhi, and
Surat, Cutch-Mandvi,

Bombay city.

Sales to the remaining territory are made through the intermediary of one
agent in Bombay (Mr. Dawood Ebrahim Parekh of Nagdevi Street, his terri-
tory marked light brown on the enclosed map).

All agents pay cash to us on delivery. Most of them sell on commission
bagis and in some instances a cash discount is allowed. The agents gell to
their customers in the respeetive districts oh cash or credit; prices and terms
are specified helow. All the prices quoted below are ex-godown Bombay or
f.0.r. Ambernath unless otherwise stated. Cases are units of 50 gross.

Bhavnagar Districts:—

Estimated consumption . 300 cases per month.
Our averago sales . . 200 cases per month.
Price . . . . . Rs. 1-6 per gross,
Cash discount . . . 1 per cent.
Commission . . . 1 anna.

General Information.—Sales in this territory are handled by 3 dealers
who have formed a selling association, Each dealer however purchases his
requirements individually. Salés are generally made on credit, a small per-
centage however on cash basis. In addition to the territory 2s outlined on
the enclosed map, the Bhavnagar dealers are entitled to make sales in Western
Kathiawar, which market is also supplied by Mr. Dawood Ebrahitn, Bombay.
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Putan Districts:—
Estimated consumption
Qur average sales
Price .
Cash discount
Commission

About 150 cases por month,
About 38 cases per month.
Rs. 1-5 per gross.

1 per cent.

4 anna per gross.

General Information.—The majority of sales are made on credit up to one

month,

Ahmmedabad Districts:—
Estimated consumption
Our average sales
Price .
Jush discount
Commission

.

400 cases per mounth,

175 cases per month.

Rs. 1-6 f.o.r. Ahmedabad.
1 per cent.

1 anna per gross.

General Information.—The distributor in this district is a firm which con-

sists of four partners who have different shops in the Ahmedabad City. All
purchases are made by these four dealers jointly. A large portion of the con-
sumption in this district is covered by Swedish Matches which are imported

vid the Kathiawar Ports.
Baroda Districts:—
Estimated consumption
Our average sales
Price

Cash discount
Commission

Surat Districts:- -
Estimated consumption
Our average sales
Price

Cash discount
Commission

Bombay City and Suburbs:—
Fstimated consumption
Qur average sales
Cash discount
Commission

Swedish Matches.—In the Bomba
Matches, particularly § size are bei

.

200 cases per month.
110 cases per month.
Rs. 1-6 per gross with the following
concession for quantities:—
1 anna per gross to buyers of
10 cases lots,
anna per gross to buyers of
25 cases lots.
1 per cent.
4 anna.

bs
2

400 cases por month,
350 cases per month.
Rs. 1-6 with the following concessions
for quantities:—
3 anna per gross to buyers of
10 cases lots.
4 anna per gross to buyers of
25 cases lots,
1 per cent.
4 anna per gross.

1,000 cases per month,

676 cases per month

Nil.

1 anna per gross.

y Bazaar fair quantities of Swedish
ng sold, the imported matches being

popular amongst the educated classes. As regards prices, please refer to the
list attached, On Swedish Matches a commission of 1} annas per gross is

allowed.

General Information.—An association has been formed com;_)rising seven
large retail dealers in Null Bazaar and Crawford Market. This association
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makes all the purchases and each member is granted profit in accordance with
sales made. The association has appointed two memhers as joint Secretaries.
The association also keeps & godown and a clerk so as to be to effect guick
deliveries. This arrangement has been made particularly in view of imported
matches, the release of which from bond takes sbout 4 to 5 days and it is
essential to keep a certain duty paid stock. The association also.runs a motor
lorry in the City and suburbs for direct distribution to small retailors and
panwalas,

Poona District :—

Estimated consumption . 250 cases per month.

Qur average sales . . 156 cases per month,
Price . . . . Rs. 1-5 to Rs. 1-6-6.
Cash discount . . . 1 per cent,
Commission . .. % anna per gross.

General Information.—Three dealers are appointed as distribusors in this
district. All purchases are being made separately and the above terms apply
to each of them individually. Sales are made on cash and credit s3 a rule
not exceeding 14 days.

Goa Distriet :—

Estimated consumption 140 cases per month,

Our average sales . . 140 cases per month.
Price . . . . .12 annas per gross ex-godown Bombay.
Cash discount Nil.

* Commission Nil.

General Information.—~The whole of the trade to Portuguese Goa is catered
for by Swedish matches, the ‘/Three Stars’’ brand being the outstanding
Iabel. Half size only is current.. The local distributor has free hands as to
retail prices but submits regular reports so as to enable us to see that exhor-
bitant prices are not charged. His average profit amounts to 2 annag per
gross, out of which he has to keep godown and cover his. interest, etc. Sales
are made on credit varying from a fortnight to about one month,

Malabar District :—

Estimated consumption 400 cases supplied from Bombay only
3 s1ze.

250 cases of full size supplied from
Calcutta and Madras.

470 cases both $ and full sive.

Swedish full size is principally supplied
from Madras.

} size- Rs, 1-6-0 per gross.

Full size from Calcutta Rs,
c.i.f. Malabar Coast.

Nil.

1} annas per gross. -

Our average sales .o
Wimeo prices . . .
1-13-0

Cash discount .
Cominission

General Information.—This Agent
and Coimbatore,
Delhi District :—
Estimated consumption
Qur average sales

Price . . . . .
Cash discount
Commission . . .

has offices in Bombay, Cochin, Caliout

All sales are made on long credit as much as 4 months,

600 cases per month.
350 cases per month.
Rs. 1-5 to Rs. 1-8-6.
1 per cent.

4 anna per gross.

General Information.—The work in the Delhi District is supervised by our

own office in Delhi.

The territory marked brown on the map are supplied by

three large dealers in Delhi, who although buying separately have established
between themselves a working arrangement. The distributor on the Rewari-
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Birss line $nd the distrihutor on the Rajpura-Ludhiana line purchage throngh
our locgl qﬁgo‘a; imported matehes particularly Nitedals have retained their
currenoy to an appreciable extent in this district. Sples are generally made
on 14 days to one month's credit.
Cuteh-Yandvi :—

Estimated consumption

Our average sales

Price . . . . .

Cash discount

Commission

200 cases per mounth.
200 cases per month,
ls. 3d. c¢.i.f. Bombay.
Nil.
Nil.

treneral Information.—Only Swedish matches are being supplied to this
district, the most popular labels being ¢ Flower Basket?”’ and ¢ 'Tiger .
Half size only is current. The distributor has free hands as to retail prices
buf throngh regular reports we are controlling his rates.

Remainder of Pistricts.—The whale remainder of the Bombay selling terri-
tory is controlled by Dawood Ebrahim Parekh, whe has got his office gnd
thop in Bombay.

About 4,000 cases per month.
‘About 2,100 cagses per month.
Nil. .

1} annas per gross.

Estimated consumption
Our average sules
Cash discount
Commission . .

General Information.~~Business in this territory is generally dome by local
brokers who huy matches along with other commodities on behalf of their up-
country constituents. 80 per cent. of ‘the husiness is generally done on credit
basis, 20 per cent. on cash, ¢ither by remittance through bank or V. P. P,
The territory is supervised by three travellers. ' ‘

—r— s

Enclosure No. 1.

Wimco prices in Bombay territory during 1924-26,
Firsr Quarity,

1924 Re. &, P. Rs. &, P. Agents.
September . . . 4 2-1 0 to 2 4 0
October . R ) ditto i
November . . ; ditto
Dacemhber ditto
1925
) Abdulally Shaikadam.
January ditto
February ditto 55 Ebrahim
March . 115 0 to 2 0 O ?-
April 118 0 to 115 0 Valli 8uleman & Co.
May . . 114 0 to 115 6
June-December 14 0 Ahmed Abdulla.
1926
January . 114 0
February 114 0
March . 112 6 } J
April 112 3 to 112 6
May ditto
June ditto Abdulally 8haikadam.
July . 110 0 to 110 6 .
August 1 9 0 to 110 0 - Ebrahim,
September 1 8 &
Qatober 180
November 1 g0 )




Enclosure No, 2.
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Price List. .
—_— i H 11
Bwedisk safeties. Ra. &, P Re. 4. 2. |Bs. 2. P. Re. A. p.| Re. A. P.
Special Lion 2 6 0 to 2 68 8| 214 0 to 215 0
Flower Basket, 2590 , 256 211 0
Ship 286 to 210 0
'3 Stars 2 46¢ 250|276, 290
Golden Jubilee 2 8 6
Chean 211 0
Farmhouse - 2 4 6 . 2 8 6
Orange Boven 2 4 0 2 90
Jungle 290
Ring 2 8 6
Times 2 8 8
3 Birda 2 4.6 to 2 5. 0] 211 0
Trotting 2.4 0 2 8 6
Locomotive . 2 50 2 86
Tiger . 4 46 to 25 0] 2106 to 211 0
Lombok 2 400 28 6 ’
Palm Tree 2 30 to 2 40 2110
Rowing 2 4 0
Swedish sulphurs. -
Antelope Red 2 50 215 0
Goat »” 258 211 6 218 0
3 Stars 218 &
Btag » 270
Horse and Crater Red . 2 76
Antelope Black 2 6 21 0
Qoat " 220 211
3 Stars ” 2 2
Great Mogul Bleck 210
Nizam 2 220 21
Iudian Raja . 218 0
Powla ' 210 ©
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— } 3 11
Swedish suiphtre coutd, |Ras. a. p. Rs. o, 2. |Rs. 4. p. Re. A, . |Rs. 4, P.
5 Medals Black ’ 212 ¢
4 Medals ,, 212 ¢
Stag ' 211 6
Horge and Crater Black 20 0
Globe . 280

E2]

Norwegiun sulphurs.
Nitedals

218
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No. 22.

Letter from the Swedish Match Company, deted the 20th February 1928.

T noticed in the verbatim report of Mr. Mehta's evidence in Caleutta that
he complained regarding a certein advertisement which has been put into
effoct by my Company at a Circus in Calcutta. I have written to my people
in Caleutta in order to find out the exact circumstances, and beg to enclose
five copies of a statement made by Mr. A, Moller, who was in charge of the
Match Department of Messrs. Forbes, Forbes, Campbell and Company at the
time, as well as a letter in original with five copies from the Publicity Studio
which suggested and organized the advertisement in question. Both these
statementa can be submitted as affidavits, should the Board so desire.

Foreigners' Tax in Sweden.—Although T presume it is of minor import-
ance, I would like to contradict Mr. Mehta's statement to the effect that we
are levying a tax on foreigners in Sweden amounting to 10 per cen$. [t is
not guite clear from Mr. Mehta's statement whether this 10 per cenb. is
supposed to be assessed on the foreigner's cash in hand, value of clothes or
luggage, or is based on an estimate of the visibor's prosperity. T have never
heard of a foreignor’s tax, but in order to make sure I approached the Swedish
Consul General in Caleutta for information, and beg to enclose his reply in
original and five copies. From this it is clear that unless Mr. Mchta went to
Sweden as a commercial traveller or a member of the entertainment profession,
both of which possibilities I presume are out of the question, he was nut
asked to pay sny tax, and his statement before the Board to that effect is,
consequently, not correct. I would like to explain that by commercial travel-
ler, under the arrangement in question, is meant & person who travels with
samples and exhibits same to the public forthe purpose of securing orders. .

Fnclogure No. 1.
Copy.

According to verbatim report of Mr. P. M. N. Mehta's evidence before the
Tariff Bonrs on the 7th instant, Mr. Mehta has given the following version of
a certain advertisement at a Circus at Central Avenue, which was arranged by
me with the Publicity Studio, who held the contract for all advertising at the
Circus in gquestion :—

* Two years ago there was a Circus in the Central Avenue. There was
& clown who asked for a match. An Tndian match was given to
himi. He lit it and threw it away and said: ‘ Oh, it has burnt
my finger. Bring me a Swedish match, This Indian match is no
good.” I was in the box and offered him my match and said:
‘Try this’ He wouldn't do it. The Swedish Matck Company
paid the olown, It was two years ago that this happened. This
is how they carry on propaganda against Indian matches,”

Mr. Mehta proceeds by confirming his contention to be that we were trying
to spoil the reputation of Indian matches while at the same time trying to
popularise our own matches. '

When concluding the evidence in comnection with thig particular incident
the President of-the Tariff Board said :—

‘‘ We shall look into this matter and if we find that they are trying to
mislead the public we shall have to ask for an explanation, but
if they do this only to push their matches against yours, one does
not see that there is anything wrong in it.”

TFo_avoid any misunderstanding regarding our object and intentions with
the advertising, T heg to state as follows, and am prepared to take the under-
mentioned statement on oath :

In the month of December 1928 wlen I was in charge ;f the Match Depart-
ment of Messrs. Forbes, Forbes, Campbell & Co., Ld., I was approached by
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Mr, A. Base, Proprietor of the Publicity 8tudio, with » suggestion to advertisa
our matches at Shellar’s Royal Circus, for which they hold the advertising con.
tract. All details in connection with the performgnca were verbally discussed
snd settled by me. During our diecussions the question arose with what
matches our Swedish goods should be compared in the course of the perform-
ance, and my instructions on this point were clear and very definite, The
object of the advertising was to impress upon the public the recognised superior
quality of matches manufactured in Sweden. With the exception of the
Swedish match that was to be advertised no mention should be made which
could lead the public to believe that we were referring to any special make
or country in regard to the matches that in the course of the performance were
used to illustrate certain defects from which goods manufactured in Sweden
are free.

During the first week of the performance I visited the Circus once, and
satisfied myself thet my instructions were followed.

There has been no intention to deceive the public or to try to spoil the
reputation of Indian matches.

(84.) A. MorLzn.
16th February 1928.

Ex_l_(:losm'_e No. 2.
The Publicity Studio.

12-1-B, GoABA¢AN STREET,
CaALouTTA ;
Dated the 16th February 1928.

While Royal Circus was pe_rformin% here during winter séason, 192627, I
took the advertisement contract of the Circus pavilion including righte of adver-
tising by animals, clowns or ring-masters.

The idew of advertising Swedish 1atehes by clowns was suggested by me and
ascepted by Mr. A. Moller, the then Assistant, Matches Department, Messrs.
Forbes, Forbes, Campbell & Co., Lid.

1 introduced the advertisement in the following manner :—

A clown entering the arena asks the ring-master for a cigarette. When he
is provided with one, he wants a match box; on getting a match box, the
clown tries to light up his cigarette without success; he affects and shows that
the sticks either do mot ignite or break; being disgusted, he throws away a
few sticks here and there and then the whole box and exclaims, *‘ Oh it is a
trash match-—the sticks won’t ignite, give me another box.”” Another box is
given to him and the clown in attempting to light up his cigarette with this
box, takes two or three sticks at a time and cleverly manages to strike them:.
This produces a sudden flash, and when he throws off the glowing sticks as
also the hox and shouts out, ‘' Oh my fingers are badly burnt—why give me
these rubbish matchesP—give me a really good match.”” Just at this moment
another clown sppears and says, ** Why not always use Swedish matches?—they
are absolutely safe.”” After this, the second clown distributes a few matches
to the higher class seats and then they all disappear.

The above plot was entirely got up by me and I personally tutored the
clowns in respect of demonstrating advertisement and strictly forbade them
to make any reference whatsoever with regard to Indian or Japanese make,
the whole impression of the advertisoment being that the Swedish matches are
really safe and that theyv are decidedly better than other matches. Mr. Moller
also instructed me to see that no reference should be made to matches of any
particular make.

T again took the sdvertisement contract of the same Circus last season,
192728, when T arranged the display of advertisoments of Iiyons’ tea through
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the agency of a pony, a clown and ring-master. The pony wids asked if he
knew what is the best drink, when the pony would go round the ring and of
all other handkerchiefs lying about, bring the one bearing the words ** Lyons’
Tea " in. bold types. The clown would then exclaim, ** I gee Lyons' is the
best tea in the market, other teas are no good."

(8d.) A. K. Bosg,
Proprietor.

Enclosure No. 8.
Copy.

21, BurbwaAN Roap, ALIPORE,
CaALouTTA ;

16th February 1928.

Sune SomELE, Fsq.,
' General Manager for India, Burma and Ceylon,
The Swedish Match Company,
Bombay.

Dear SIr,

With reference to your letter of the 12th instant, concerning taxa-
tion in Sweden as mentioned by Mr, Mehta. during his evidence before the
Tariff Board in connection with the enquiry now proceeding about the Match
Industry in India, I beg to state that there is no * Foreigners' Tax” in
Sweden except in two instances, viz., Commercial Travellers of non-Swedish
nationality who are charged a certain fixed fee, independently of their earned
income, for the license to transact business in Sweden, and the imembers of
the entertainment profession who are liable to pay a certain percontage of
the box takings as tax to the Swedish authorities, Foreigners resident in
Sweden are subject to similar taxes as Swedish citizens but those taxes are
not based upon a percentage of their income. The principles governing the
assessment of the Swedish taxes ‘are very intricate and need not be dealt
with in this connection, Bwedish subjects residing abroad are, of course,
similarly assessed in accordance with the taxation laws valid in the country
where they are living,

Yours faithfully,

) -
(8d.) C. A. E. SiLrwERHIELM,
Corsul General for Sweden.

No, 23.
Letter from the Swedish Match Company, dated the sth February 192&.

Arripavir, Messrs. A. N. axp R. N. FurEHALLY.

With respect to the question raised by Dr. Mathai during the oral evidence
of Mr. 8. Schele before the Board on December 18th, I wish to make the
following supplementary statements.

About tho time of the discussions with Messrs. Futehally a similar arrange.
ment has been discussed with the Bombay Match Works.,

The fact that the matter was under discussion with a third party has been
mentioned to Messrs. Futehally, but I deny that I have said that arrange.
ments were almost completed.

As to amalgamation of some of the more important factories our object
was to standardize and simplify manufacturing as well as distribution, which,
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as & matter ol fact, il introduced at that early stage would have led to
& heslthier state of the trade than is the case to-day.

I deny, however, having stated that as a result of the amalgamation re-
ferred t> I expected to control all the match {actories.

No, 24.

Letter from the Swedish Mateh Company, duted the 24th February 1928.

In reply to your letter of even date, I have pleasure in enclosing a state-
ment giving the number of boxes that can be made from 1 lb. of splints and
11b. of box veneers respectively. As you will and, T have given the informa-
tion for both half and full-size in accordance with your wishes.

Enclosure,
Statement showing the number of Gross of Match Boxes per lb. of splinis,
emnpty boxes and skillets:

In the statement below the Sp. Gr. of dry Aspen wood is assumed to be
046 to 0-48, the humidity of wet veneers to be 50 per cent. and the thickness
of the vencers to be 0:70 to 075 m/m.

Na. of gross of maich boares.-per 1 1b. (waste excluded).

Full size. Half size.

Splints . 5 3 = ! A 0-504 0898
(78 boxes) (129 boxes)
Ready made hoxes without labels . 0-783 1142

(108 boxes) (164 boxes)

Wet skillets for complete boxes (i.¢., outer
poxX veneers, inner box veneers and bot-
tom veneers) . q s Ja bl . 0-409 0644

(59 boxes) (93 boxes)



120

® gInoxy) paisaooat L|[ng Jou Iz 8asUodX0 OIYM ‘SRIPEJY 0} BIIUSE) oIy sl

‘1931d%0 pamorIog UO 383393UL JPU[OW JOU 830P T
‘sorjoupoad 03 Suipioops sejrniony ([
'3pood yoms jo :9orad eyy Jo svediour Jutrpuodsaaios
{ pue ®3inoie) 03 ABawog woxy ez1s § Ioy saSiwyo
103Uy jnoseader Ageryo usneonb ur kesmedxd 2y Pe ‘PEAPBIY UT Oz 1o THINOB) UL OZI3 § 9XBW DA JI PAONPAI S[[ELIGJRN oq TED g
*9IPUT UL JJAOHINY [810} 100 03 FUIPIO0DE SIBEIINOP JO HISBIXOUL

113

I

3

'setouade aa3oadsex ay) g opEW SOLI0AI[AP aq) 0} SNIPAOIOT SOIIVA ¢ WO 4

‘8}300[8)
me 1j# 1 |fr 2 | o ¥ 11 T2 1f 0% o 201 [T (%0 o [ OTT 1 | ‘seydisy 21
*Q)BUIO(WY
€ 0 T 0 {YOFET [ 6 0 11 2 1] 2 oo 11 [Wre 9 0 ¥ 0 |t ¢ 1| ‘eoyoex ezg
‘a v 8yg| ‘q 'sy| ‘d sy | "a '8V ‘d Sy 'd "V "8Y| "a 8y ‘4 By ‘3 CEY a8y | "a 'Sy ‘d SV ‘d 'V ‘89
St 48 I (1) £ Ge 8 4 On 9 ¥ Y 3 T
. 'sed1vgo ‘20uR
. . ‘sesuedxy 18300, pod -Mofe ‘gouy ‘ot
uo . o1RTO "POZI(BD B : d
.o%ma amoxd | Tk -a.maa ooy | PO mwﬁ“wo -BUBLIL | PUB UOI § B0, | -MO[I® | -STUIWOD aﬂum '#eT03eI{ Jo purl
jogsa0 | 352 P®H | Sugpes | worsg oz | mxamod PWO | MRV [ gjoqm
o3uioar | SOTIM Jeu qdery | saopeoQ p3rIaAE
OOURL M co0MI g oomIM
‘O ‘R W pejoupep sadavy) ‘pegonpep oq 03 803aNYD 89[8Y

*LEGE 409k uotonposy fo 10y abpraav puv 201 g Ivseoym 66DLOAD uBIMYIQ

‘STHOLVIE ODRIM

‘96 "ON

whiop fo swhipuy



121
Ne. 26.

Report regarding wood consumption at the Ambernath Factory during the
year 1927.

During the year have been manufactured 45,927 cases of 50 gross each.
Of this, 9,248 cases were manufactured entirely of imported Aspen wood,
8,259 entirely of Indian wood, 77T with boxes and skillets from stock and
mabches of imported Aspen wood, 1,542 with boxes of Indian wood and
matches from stock, 29,649 with boxes of Indian wood and matches of
imported Aspen wood. :

The value of boxes and skillets from stock was Rs. 14,825,

The value of splints from stock was Rs. 18,155. )

The total consumption of Indian wood was 238,801 c. ft. for which have
been paid Rs, 316,003.

Under the heading *‘ Indian wood ' is included a small amount of Shina-
noki, a kind of Chinese pine, to the extent of about 10 per cent.

The total consumption of Aspen wood was 180,572 c¢. ft. for which have
been paid Rs. 480,597.

For the sake of simplicity, the statement below only deals with firat
quality, {.6., match sticks made of imported Aspen wood snd boxes of Indian
wood; second quality, i.e., cases made entirely of Indian wood and also the
average price per case, including skillets, boxes and splints from stock,
without consideration to quality.

The figures work out as follows :—

Indian wood—

Ra.
Average c. ft. per case, 1st quality . . . . 566
Avévage rupees per case, lst quality . . R . 749
_Average c. fb. per cese, Ynd quality . . . . 132
Average rupees per case, 2nd quality . . . . 1498
Average rupees per c. ft. .. L i . . . 132
Agpen wood-—
Average c. ft. per case, Ist quality . . . . 369
Average rupees per case, lst quality . . . . 982
Average rupees per c. ft i v . . . . 266
Cost prices—
1st quality . . . . . . . . . 1781
2nd quality . . . . . . . . . 1498
Average when splints, boxes and skillets from stocks
are included in the amount . . : . . 1808

Bombay, 23rd Februarvy 1928.

No. 27.

Report regarding wood consumption at the Ambernath Faoctory during the
month of August 1927,

During the month, 4,219 cases of 50 gross each were manufactured of which
all were first qua'lity, i.6., matches made of Aspen wood and boxés of Indian
wodd ; but 280 cages of the sbove were made with matches of imported splints
with & value of Rs. 6,028,
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The total consumption of Indian wood was 26,657 c. ft. for whlch was
paid Rs. 83,325,

The total consumption of Aspen wood was 10,518 e. ft. for whlch was
paid Re. 28,848,

The figures asked for work out as follows :—

Average price per ¢, ft. of Indian wood . . . Ra. 125
Average price per c. ft. of Aspen wood . . ., Rs. 274
Average consumption of Aspen wood per case . 2:67 o. it
Average cost price of above . . . . . Rs, 732
Average consumption of Indian wood . . . 6-32 c. ff.
Average cosb price of above . . . . . Rs. 790 '
Consequently the cost price of wood per case will be :—
Rs.

For cases with matches made ab the factory . . 1522
For cases with matches made of imported splints . 2042

Average . . . 1618

Bombay, 29nd February 1928.

No. 28.

Statement showing expenses for wages with frame-filling system compared
with continuous machine (Simplex).

A. Frame filling system—
Cost per case In pies.

Frame filling . ’ . . . 1000
Transport of filled and empty trolleys . . . 56
Paraffining and dipping L L . . . 126
Transport and drying . ;s ML . . . . 100
Frame emptying . k . 8 2 . . . 223

TorAn . 1504

or Re. 0-12-6 per case of 50 gross, 60 sticks,

B. Continuous machine—

Qut-turn of one machine . . . 20 cases per day.
Each machine requires the following attendants—
One filler . . . . @Rs.1 8 0
One emptier . . . . . @Rs.2 0 0
Oune for composition . . . . @Re.1 0 0
Total wages . Rs. 4 8 0 for 20 cases,
or Re. 0-3-7 per ease of 50 gross, 60 sticks.
A . . . . Re. 012 6
B. . . . . Re.0 8 7

The difference in favour of continuous
machine . . . . . . Re. 0 8 11 per case of
50 gross, 60 sticks.
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If we, however, have to count on one European fitter for four continuous
machines we have to add 4 annas per case to the wages for continuous
machine thus leaving a profit of only Re. 0-4.11 per case of 50 gross in
favonr of the continuous machine.

In the above statement the expenses for Indian fitters have not been
taken into consideration as same can be considered as being equal in both
the instances.

Bombay, 21st Iebruary 1928.

The wages cost for frame filling system in our caleulation is arrived at
in the following way:—

Frame filling—
One trolley of 25 frames gives 1,150 boxes.
Rate for filling one trolley, Re. 0-1-4.

7 A
Cost, for one case of 7,200 hoxes: 421()—;)-556& :: 100 pies.

¥
One frame filling machine, out-turn 5 cases per day, attendance

1 man.

Transport of filled and empty trolleys—
Piece rate, Re. 0-0-9 per 10 trolleys.
7,200 x 9
11,500

Paraffining and dipping—
" 'Piece rate, Re, 0-0-2 per trolley.
7,200 x 2
Cost, ——1-7-'-1"5(')—*-
Transport and drying—
‘Prangport piece rate and drying daily wages—
Rate for transport, Re. 0-0-9 per 10 trolleys.
7,200 x 9
11,600
Drying : 1 man for 40 cases,
Cost per case, 44 pies.

Cost, for one case, ;¢ &6 -pies per case.

: 125 pies per case.

Cost for one case, 11 56 pies per case,

Frame emptying—
Piece rate, Re. 0-0-3} per trolley.
7,200 x 34 .
3, v Y 2 P 2 3 © case.
Cost: per case, im0 23 pies per case
Qut-turn one machine: 16 cases,
Attendance: 1 man.

Bombay, 2{th February 1928.

No. 29.

Report regarding the possibilities of comparing the cost price per case at
Factories manufacturing full-sizve and/or half-size,

In order to render possible a direct comparison of works cost per case
between full-size and half-size, it is necessary to convert certain figures
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perticipating .in the grand totel either by increasing the figures for halfsize
or by reducing the figures for full-size, according to certain principles which
have to be worked out theoretically. In our Head Office, the former system
is adopted, (i.e., converting half-size figures to be compared with full-size

ﬁgxmes) .

Atbtached to this Ireporfs is a chart marked ‘* Genersl-converting Figures ™,

This chart shows the relation in percentage between full-size and half-size
for the different items which affect the difference in the total cost price.

As previously - mentioned, the figures .in this chart are reached at hy
theoretical caleulation, but as the recapitulation how this has been done,
would bring one too far, it must suffice with a few examples:—

(1) The working hours and wages roquired for frame filling, paraffining,
dipping, emptying and continuous machines are evidenily in
direct proportion to the number of mateh sticks in a hox, or,
in this case, the relation hetween 65-66 sticks to 68-90 sticks
or T4 per cent.

(2) The working hours and wages required for box making, labelling
and box filling are the same for fullgize and half-size, and conse-
quently, the relation 100 per cent,

(3} The quantity of box paper for the different sizes is in direct pro-
portion to the length and width, (i.e., the aves) of paper neces-
sary for a box, and is, for inner box paper, 73 per cent. and for
outer box paper, 66 per .cent.

{4) The quantity of friction composition, (i.e., Amorphous Phosphorus,
etc.) required is in direet proportion to the area painted on the
sides of the bhoxes, and is 87 per cent.

The figures under review may vary within very narrow limits only.

When figures for factories manufacturing different sizes are compared
after being converted to the same standard. these give one only a theoretical
idea of the relative efficiency of the fagtories. It one wants practical bearings
ag to the efficiency, ete., many other things must be taken into consideration.

For instance, in a comparison between the Caleutta Factory making
tull-size and the Ambernath Factory making half.size, the following must be
regarded as very important :—

(1) While, at the Ambernath Factory, the unit price for wood is practi-
cally the same the whole year, it varies between very wide
limits in Caleutta, During 1927, the lowest price noted in
Calcutta was Re. 045 per c. ft., and the highest price, Ra. 1'01.

(2) The Ambernath Factory is situated far awsy from big cities whilst
the Caleutta Factory within the town which necesserily causes
higher piece-rates and wages.

(8) At the Calcutta Factory, ¢he manufacturing is carried on in build-
ings unsuitable and not constructed for the purpose which, for
certain operstions, means more factory hands.

(4) In the Cost Price Statements of the Caleutts Factory, the rent for
the hired factory buildings is included in the cost price, whilst,
in the Cost Price Statements of the Ambernath Factory, no
interest on our own factory buildings is included.

(5) The output of the Ambernath Factory is about twice that of the
Calcutta Factory which causes less expenses per case for manage-
ment, supervision and other over-head charges.

Wheu everything is taken into consideration, it will be found that the
efficiency of the two factories under review is very much the same although
the converted figures are slightly in fasomr of the Amhernath Factory. )
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By the way of information, it may be mentioned that when comparing
Swedish Factories manufaeturing different sizes, the following total convert-
ing figures sre used :—

3 size~055 sticks is the standard and equals 100,

} size—65 sticks, equals 90,
1 size—90 sticks, equals 123,

which means a relation between half-size and full-size of 78 per cent. against
78 per cent. used at our factories in India. The difference betweén these
figures is due to facts which cannot be entered into in this report.

To this report. are attached the following :—

(1) One chart marked :—* General Converting Figures . which has
already been explained.
(2) Ona graphical marked :—° Wages per 10 cases, 1 size, 1927 ',

(8) One pgraphical marked :—* Working hours per 10 cases, }size,
1927 ', .

(4) One graphical marked :-—'" Cost price per case, } size, $—30tH
June 1927 ',

(5) One statement marked :—'* Cost price per case, § size, lst quality,
for Ambernath (converted), Caleutta, 1927 *'. '
(6) Ope statement marked :—'" Cost price per case, }size, 2nd quality,

for Ambernath (converted), Burma, Calcutta, 1927 .

Graphlcal No. 4 and Statement No. 5 are completed only for the part of
the year indicated on them.

In all the above graphicaly, the staternents and figures are converted to
the same standard and the Iines and figures are consequently directly
comparable.

(7) Four statetnents marked :—'¢ (falcutta and Ambernath Monthly
Summary of running figures per ten cases, Deecermnber 1927 ''.

* Thess stateruents show the actual running figures for the month of

Dacernber 1927 for the Factories in Ambernath and Calcutta, and also
Ambernath’s rununing figures converted to full-size.

No. 30.
Scale of Charges in Bombay.

A. Imported Matches—

Alternative 1.—Furopean exporting house, importing house India,
wholesale dealer, up-country dealer—

As. p
p. g
Merchant Houses commission 10
Landing and clearing 1 23
Wholesale dealers” profit 10
Carting to station 0 2

Torar . . . 8 &4
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Alternative 2.—-In<llifm import house, cost of insurance, cost of credit
London, wholesale dealer, up-country -dealer—

As. P,

p. &
Cost of insurance . . . . . . . . 0 0}
Cost of credit London 4 per cent, on Sh, 1 . . .01
Indian Import House profit . . . . . 0104
Landing and Clearing . . . . . . . 1 23
Wholesale dealers’ profit . .. . . .10
‘Carting to station . . . . . . . . 0 2

Torar . . . 5 4%

Where Indian import-house sells direct to up-country dealer, it can be
taken that their profit is increased by the commission which is otherwise
given to the wholesale desler. :

B. Local Muatches.—Indian factories sclling organisation, wholesale dealers
and/or broker, up-country dealer—

As. P,

\ p. &

Commission to selling organigation .10
Commission to wholesale dealer . . . . . 10
Torarn . . .20

For local matches in Bombay Presidency goods are delivered f.o.r, rallway
" stations except goods for the Bombay bazser or markets on the West Coash
south of Bombay, particularly the Malabar Cosst. Rail froight to Bombay
is As. 9-5 per case or 228 pies per gross. These despatches comprise about
10 per cent. of the total production. Against this must be noted that des.
patches from Ambernath are cheaper than from Bombay, as per following
examples i —

Freight. Ambernath. Bombay. Difference.

Rs. o, p. Bs. A, p. Rs. 4. P
Delhi . . . . . 8 8 ¢4 912 7 1 4 3
Madras .+ . . 811 4 81511 0 4 7
Bhopel . . . .628 671 05 8
Jhansi e . 856 811 2 0145 8
Muttra . . . .71 8 g 6 9 111 4
Aligarh . . . . 7T 0 9 86 0 1 90

If these two factors balance, the prices of Indisn matches can be takenm
as f.o.r. factory station compared with f.o.r. Bombay station for foreign goods.
In order to bring foreigmn matches on the same basis as local matches
Re. 0.1-4} per gross should be ndded to foreign matches representing the
following :—

As, ».
Landing snd clesring . . . . . .1 23
Carting . . . . . . . . . 0 2

ToriL . . . 1 4}
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NoTe.—Landing and clearing charges very in the different ports. Karachi
port charges As. 12 and clearing As, 4 or 4 pies per gross. :

In Caleutts the cost Is about 8 ples per gross and in Rangoon 4 piee.

No. 81.

Cost of Irrevocable Letters of Credit.

Deposit demanded in Bombay, from firms of good standing and for goods
readily saleable, 20—25 per cent, (some Banks charge % per cent.
ecommission).

Interest from time of opening credit to time of shipment, 6 weeks.

Bailing interest, 6 weeks at 9 per cent.—2} per cent. on £25 deposit=12
weeks, 9/16 per cent. per £100.

« No. 32.
Matches Charges—Bombay.
Per pkg.
(60 or 100 gross).

Rs. A. P.
Port Trust Charges i : . . . . 180

Agency fees, coolies, cartage to godown, delivery to
dealers . . ¥ 3 z - y . . 200
Godown Rent and Insurance 0 4 0
312 0
Godown to station . § L i . . . 0 80

No. 33.

Reglised Prices Wimco, Ambernath and Wimco, Caleutta per gross for the
Years '1924.27.

1924, 1925. 1926, 1927
Rs. a.p. Re.A. p. Rs. A, p. Rs. A, P,

Wimeo, Ambernath . . 1158F 112 4 1 63 1 24§
Wimeco, Calcutta . . .26 5 2 010 11324 1 71
No. 34.

The difference in the cost of the machinery required for a factory capable
of producing 5,000 gross balf size matches per day and one capable of turning
out 5,000 gross full size per day:

If the average box contents of the half size factory is 60 sticks per box
and the box contents of the full size factory is 90 sticks per box the difference
will be Rs. 185,000.

It both the factories are making out an average content of 60 sticks per
box the difference will be Rs. 100,000.
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No. 35,

Quantity of wood Hecéssary for 100 gross based upon experirﬁents made ab
the Ambernath factory on the 8rd and 4th of January 1928.

For boxes.
c. ft.
Shembat . . . . . . . . . 18 5
Simul . . . . . . . . . . 90
Aspen . . . . . ... 3 9

For matelias,

é. f8.
Shembat ) . . ) L . ... 18 5
Simul . . . . ; . . . 9 0
Aspen . . . . . . . .

5 6
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No. 37,

Estimated cost of depreciation and maintenance for frame filling system
compared with continuous machine.

1, Frame Filling system :—
Ra.
Cost of machinery for 20 cases output . . . 80,400
In the above is included 1,000 frames.

Depreciation 12 per cent. of Rs. 30,400: : . 3,648
Repairs and native fitters . . . . . 2,100
Cozt of replacement of frames and laths . . 2,400

Total per year . 8,148

nen . OL48 i . ’ ¥
or per case: o : Rs. 1-358 or Rs, 1-5-8.
2, Oontinuous Machine :—
' ) Rs.
Cost of machine . . . . . . . 45,000
Depreciation 10 per cent. of above .0 . 4,800

Repairs and native fitter d : 2 . . 1,200
European fitter . 7 k : . . . 1,500

Total per year . 7,200

7200

4000 : Rs. 1:2 or Bs, 1-8-2,

or per case:

No. 38.

Estimate regarding the cost of full size matches manufactured in Caleutta
and half size matches manufactured in Ambernath on the condition that
the Calcutta factory is of the same efficiency as the Ambernath factory.

The estimate is based upon the following dates:
1. The average wages for actual match making per 10 hours are ; —
Rs.
In Calcutta . . . . . . . . 1-45
In Ambernath . . . . . . . . 1-17

2. The working hours for 1 case full size are:—
Ras.
In Calcutta . . . . . . . . 65-4
In Ambernath . . . . . . . . 60-6
which latter is converted from half size.
3. The price per c.ft. of Aspen will be the same in both the factories.
4. The prices per c.ft. of Indian wood are:—
Rs.
In Calcutta . . . . . . . . 065
In Ambernath . . . . . . . . 1-25



131

5. The wages i)artake in the grand total with 17 per cent.

6. The Indian wood for boxzes only partakes in the grand total with 10
per cent,

7. Other items partake in the grand total with 73 per cent. at a rate of
22 per cent., i.e., a converting figure of 78 per cent.

8. The relation between wood for full gize and half size is 85 per cent.
Wages :—

145 x 60'6 ax. 1 ‘
177 x 654 - 115: : 115 per cent.

As the wages partake in the grand total with 17 per cent. the effect on
same will be:—

——-171:;0 5. 286 per cent. in disfavour of Calcutta.
Wood :— .
463 L ) ‘ L
T w06 80 per cent, or 20 per cent. in favour of Calcutta.

As the wood partakes in the grand total with 10 per cent. the effect on
-game will be 2 per cent.

Other Items:—
73 » 22:

: Fffect in grand total is 16 per cent. to the disadvantage
-of full size,

Summary.
Percentage :(—
Against . 5 ! ¥ ; . 160+2-6: : 186%
For . . . : y : X 2:0%

R and

Torar . 1669

This iz equal to a total converting figure of 83:4 per cent. which means
‘that if the cost price of one gross of half size matches in Ambernath is Re, 1
it will be Rs. 1-20 in Calcutta which is egual to Rs, 1-3-2.

No, 39,
Letter from the Swedish Match Company, dated the 12th March 1928.

Your letter of even date is to hand. The statement of the wholesale prices
-of Japanese and Swedish matches has been kept back as Y have been trying
all along to obtain some reliable information for the period before we came
-out here. I find this is impossible however, ns there are no books left, and
information submitted to me has been conflicting. It appears that the bazaar
dealers in those days took advantage of temporary shortages and other cir.
cumstances to increase their rates as much as possible. The statement I am
‘now submitting refers to the period when we have had our own represent.
-ative both in Bombay and Calcutta. As far as I know, there is nothing fur-
‘ther to submit,
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No, 40.

(Form Il (Sce question 78).

THE WESTERN INDIA MATCH COMPANY, LIMITED, AMBERNATH
FACTORY.

Statement shou}ing works cost per gross of matches.
Augnst 1927,

Ag.p.
1 Cost of wood for splints and veneers 5 8
2. Cost of paper . 09
3. Cost of chemicals 20
4, Cost of other raw matenals 0 8
6. Factory labour . 21
6., Power and fuel 0 4
7. Ordinary current repairs and mamtenance of
buildings, plant and machinery . . 10
8. General services, supervmon and local oﬁioe
charges . . . 11
9. Mweellaneous, e.g., rent mumcxpal ta,xes, in-
surance, ete, . . . o 2
10. Cost of packing cases 19
Torar 15 1

|

Total production in gross . ¢ 3 . . 210,950

No. 41.

Swedish Match Company, letter dated 22nd March 1928.

With reference to my conversion with the Board this morning, T have
pleasure in confirming that the following were our c¢.i.f. prices for the various
ports in December : —

1 size, 1 size,
d. d.
Bombay . . . " k 3 . 10% H
Calcutta . . . . . . . 11 o
Madras . . . . . . . 3} ¥
Karachi . . . . . . . %
Rangoon . . . . . . . 1 1
Tuticorin . . . . % .
- Weighted average for all ports . . . 1 9

I also confirm that the above prices hold good at present in respect of
stocks on the spot, but for fresh shipments from Bweden, wholesale market
rates have been and will be arranged in such a manner as to leave a nett c,i.f.
recovery of id. for % size and ;%;d. for 1 size. As mentioned at our inter-
view, 1 conﬁdently expect that if our 1mport business in India is being main-
tamed at all in the future our c.i.f, rates will be stabilised round the follow-
ing figures: —

d.
1 size . . . . . . . . -r’ac.i.f.
§ size . . . . . . . . 4 o.d.f.
i size . .. . . . . . . t ai.f.

F2
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I think my Principals in Sweden would be willing to confirm these figures
in writing.
No. 42,

Letter, dated 19th March 1928,

With reference to our conversation I beg to give below the distances from
Khopoli and Honavar to our Ambernath Factory—

Miles.
Khopoli to Ambernath . . . . . . . 45
Honavar to Ambernath . . . . . . an

No. 43.

Dimension of and number of splints in, § size match boxes.
The standard dimensions of the % size match box are:—

Inches.
Length . . o 2 4 . . . . 215 .
Width . . f : . : 2 . . . 12%
Height . : < r ! 4 . . . §

Qther measurements are in millimetres as per attached blue print.

No. of splints in a § size Match Box.

56 to 57 splints exclusively in Calcutta and partly in Bombay and Madras
74 to 76 splints exclusively in Karachi and partly in Bombay and Madras.
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THE SWEDISH MATCH COMPANY.
B.—O0OgAL.

Evidence of Mr. S. SCHELE, recorded at Calcutta on Wednesday,
the 13th April, 1927.

Introduotory.

President..—You are the General Manager for India, Burma and Ceylon
of the Swedish Match Company,

Mr. Schele.—Yes,

President.—We are very much indebted to you for meeting our arraunge-
ments at considerable inconvenience to yourself., You postponed your visit
to Europe for us for a fortnight and you also supplied us with fairly
exhaustive replies on the points dealt with in the questionnaire. But I
would like to explain to you one or two points, for your information as
well as to guide you in this cnquiry to some extent. Of course you say
that you have got no case to state.

Mr. Schele.~-Yes, we have no case to state.

President.—Therefore you wish your evidence to be taken in camera.
1t is not for me to advise you as to what course you should adopt because
you are the best judge of that but 1 think I would like to point out to
you that you are very much interested in this enquiry, After 1 have stated
the points to you if you still wish to bhe heard in camera—of course I have
ro power to compel you, nor have 1 any desire to compel you to give your
evidence in public—it is for you entirely to say. In Burma T explained
at some length the scope of the eénquiry. .

-Mr. Schele.——1 have read your speech,

President.—Mr, Sundgren was present, theve and 1 thought you must have
read it.

My, Schele.~ T have.

President.—-There are one or two things there which 1 am sure will
‘nterest you, There is the statement by almost overy applicant that the
Mweuish Company is operating here ‘as a trust and they contend that it
would be to the prejudice of the country to allow this company to operate
as a trust, if it wus established that it was operating as a trust. Those are
the kinds of allegations made. Therefore it is our dutv to enquire into
that, is not that sof '

Mr. Schele.—Yes,

President.-—Unless we give vou an opportunity of either proving that the
trust does not exist or that it will not operate to the prejudice of the country
sar recommendaiions should be defective. In any case if you had not had
that opportunity, it would bhe a hardship. Supposing we came to the
ranclusion that there was this trust and that we were of the oninion that
that trust should not be allowed to operate to the prejudice of the country,
then you sat quict and said nothing it would be very difficult for ns to
ignore this body of evidence which would be led against you and to say that
it had not been cstablished, so that it does seem to me that in the intcrests
of your own company, of which as I say you are the sole judge, you should
come forward and assist the Board in investigating this aspect of the case.

Mr. Schele.—-Yes.
President.—How can we do it if you insist upon evidence heing given in
camera ?

Mr. Schele.—My request to be heard in caumera refors to the present
moment,
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President.—When you say that you have not a case to state, I am
‘suggesting to you that you have a case which you may state.

Mr., Schele.——At the same time as wo have no objection to the Tariff
Board’s using for themselves what I am going to say, we don’t wish the
information to be published at the present moment. I think that when
T return from leave and these investigations continue, I shall probably be
in a position to allow you to publish everything. : ,

President.—We are very grateful to you for that. 1 see that you have no
objection to placing all the facts before us. This is a public enquiry. It
arises in this way. These allegations have been made against the trust
publicly snd therefore they should be met by the company publicly anu unless
the company does that, the investigation is incomplete. If you tell me in
camera what these people say is not right—1I am just giving you an example—
we have got no means of deciding whether what you say is right or whether
what they say is right. But if the statement is made in public, all people
can read in the papers that the Swedish Company has made such and such
a statemont and if they don't agree with that, they can come and give evi-
dence before us if they choose. ) .

Mr. Schele—We can probably arrange to have the whole thing published
later on. At present the difficulty lies in drawing a line between my
evidence in public and my evidence in camera. Certain points may arise
unexpectsdly., For this reason I think that it will be much easier, after
seeing the report of the proceedings, to say whether and to what extent
the proceedings may be published. :

President,—The point is this that as a general principle I hope you will
be able to agree that what is publicly alleged against the Company should
be publicly met by the Company.

Mr, Schele.—Yes, but you know sometimes when allegations are made
which are altogether unfounded, you don’t even go to the trouble of con-
tradicting them,

President.~—You run a great risk in that case,

Mr. Schele—We don’t think we do because we have a very clear record.
We feel yvou will be able to prove this without approaching us for informa-
tion.

President.—T am just trying to point out that we have got to weigh the
evidence on both sides. :

Mr, Schele.~—1 fully appreciate your views and whatever can be done
later, we shall certainly do it. But at present T should very much appre-
ciate if you would agree to my request. ‘

President.—At present 1 have no objection to the evidence being taken
in camera and to treat it as confidential, But if subsequently we are not
able to use that evideuce, then more or less your side of the case may go by
default. We cannot base any argument on evidence taken in camera and
we may have to say that these allegations have been made and as far as
we can see they must stand because there is no evidence to the contrary,

Myr. Schele.—1 fully appreciate your views,

_ President,—There iz another point on which T think the Company may
be interested and on which evidence should he given in public. A proposal
has been made hy one or two applicants that an excise should be levied not
on all Indian matches but on matches manufactured by foreign companies,
That of course we have to consider. Supposing we are to investigate that,
woun will have naturally something to say about it, I presume,

Mr. Schele.—I don’t think that we have much to say on that point.

Prpsident.—Tt is for you to consider whether you are sufficiently interested
in that question or not. Supposing we came to the conclusion that this
company is in substance financed by foreign capital and that a special excise
duty should be levied on it; if you say that you are not inferested in that
peint, I have nothing to say.
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Mr. Schele.~1 don’t say I am not interested, but I think the facts will
rather speak for themselves,

President.—Well, facts do not very often speak for themselves unless
they are explained. When you go to your head office, you have got to
explain to them tho I_)oints that are put to you now, It is for that reason
that I am rather going out of my way to make some suggestions to you,
.80 that you may be able to persuade the authorities at home to agree to the
proceedings being published.

Mr, Schele.—Yes,

President.~—We shall now proceed on the assumption that some time later
you may be able to allow us to publish your evidence.

My, Schele.—~-Yes.

The process of manufacture.

President.—There are certain papers which I have not heen able to study
sufficiently to examine you on all the questions in the introductory part.
So, 1 propose to take them up at a later stage. At present 1 won’t ask
you any questions connected with answers to questions Nos. 1, 2 and 4. - In

answer to question 3 you say that you carry out the whole process of
manufacture,

Mr. Schele. —Yes,

President.—That is to say, you manufacture from the log stage right up
to the finished matches.

Mr. Schele.—Yes,

Dr. Matthai.—Ts that the case in every one of your factories?

Mr. Schele.—Yes,

Dr. Matthai.—~Have you ever considered the question of having separats
factories for separate processes in connection with asany of your factories?

My, Schele.—Yes. '

Dr. Matthai—And you have dofinitely turned it down.

Mr. Schele~—~We have fouwd that it does not pay.

President.—I think that this point requires a little more investigation.
At present I take it that you have not found it practicable to separate the pro-
cesses in India bocause I take it that you are using chiefly imported wood on
the Bombay side.

Mr, Schele.—~Yes, for splints and exclusively Indian wood for boxes.

President.—-For venecers vou use exclusively Indian wood.

Mr. Schele.—Yes.

President.—On the Bombay side I take it that you have not found any
véry suitable wood for splints.

Mr. Schele.—No.

President.—That is one of your reasons for importing wood.

Mr. Schele.—Exactly.

President.—As far as we can see at present, that does not apply in its
entirety to Burma.

M~r, Schele.—~No.

President.—In Burma they have found wood which is more suitable than
any that you have found on the Bombay side.

Mr, Schele.—~Not in our opirion.

President.—What T mean is that in Burma they have found wood which

is more suitable for splints in many varieties than you have so far found
here.

Mr. Schele—I should say equal to what we have found in Bombay but
inferior to what we have found ir Calcutta.

President.— That is just the point. What is the principal kind of wood
that you have found iu Bombay?
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Mr. Schele.~Salai. That is the only one we have used with sucoess,

President.—Have you got apy specimens of the splints here?

Mr. Schele,—No. We have made a certain quantity of matches from it.

Mr.- Muthius.—Is salai better than genwa?

Mr. Schele.~No.  Genwa is better than salai, because it is whiter.

Mr. Mathias.—Have you found it better than sawbya or maulettanshe?

Mr. Schele.~From an econcmic point of view, that is to say it is move
enonomical in the cost of production,

Dr. Matthai.~—Is it largely & question ol wastage?

Mr. Schele.—Yes,

President,—That is to say, you get a better ontturn?

Mr. Schele.—~In Caleutta than we do in Burma.

President.—In Burma T think the figure given was 33 c.it. fm 100 gross
hoxes—veneer and splints. Iow much would this salai wood give?

Mr. Schele.—~T think our figures in Burma are higher than those given by
others—minimum 20 c.ft. per 50 gross of matches or 40 c.ft. for 100 gross.

President.—They said they got 156 gross from 1 ton and another 25 c.ft.
for the cases, so thal it appears that they have attained better practice than
you have in Burma.

My, Schele.—~Provided their figures are correct.

President.—Supposing you realized these figures would you still consider
that the Indian woods are better?

Mr. Schele~T1 that case J would say'it is very much the same.

President,—~That brings us to this point about the separation of pro-
cesses. Supposing you took any particular part of India or Burma where
you have got suitable wood and you get it by plantation or in some other
way by which you can get your wood from. one big source., Then, would you
still suggest that it would not be practicabls to manufacture your splints
near those areas to be sent to other parts of India for finishing?

M. Schele~Our calculations so far, not only in this country but in other
parts of the world, have gone to prove that it is more economical to hava
the whole process carried out iy one placs.

Mr. Mathias.—1Yt is a question very largely of supervision, is it not?

Mr., Schele.~Yes, you have to maintain two ostablishments.

Mr. Mathias.~You have to have a double number of engineers, skilled
labour mechanics and so on, ¢ that it iz mainly a question of superior staff
and overhead charges?

Mr, Schele.—Yes, but further also packing and unpacking and arranging
the splints again. 1t you have one match factory the whole process is going
on continucusly., If you have a separate splint factory it means that yon
have to level the splints, pack them in cases, then you have to unpack them
on arrival at the factory and level them agaiu for the frame-filling operation,

Myr. Mathias~—In the main it is a question of increase of superior staff
which i3 necessitated by having two separate factories,

Mr. Schele.—Yes,

Dr. Matthai.—Does the difficulty of getting labour come in?

Mr, Schele.—Yes, in india particularly if the splint factory is situated
in the forest area.

President.~I just want to understand what it involves apart from what
yvou call overhead. TWirst of all you wmust have a manager there, an office
and that sort of thing, but apart from that T want to know what ‘additional
processes or what additional expenditure it will involve to have a splint
factory near the forest. What processes can you carry on in the forests?
Can you do merely the choppuw or can you do impregnating and other things
as well?
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Mr. Schele.—Tt is very difficult to say unless you know where oxactly it
is. 1 suppose one could have a try at the other processes as well,

President.—Up to what stage can you carry on the manufacture in close
proximity to the forests? Let me give you a concrete instance, Take Burma,
As you know Mersrs. Adamjee Hajee Dawood and Company have got a
reserve. It is about 50 to 60 miles from Rangoon. Supposing you were to
manufacture splints there: to what stage can you carry on the manufacture?

Mr. Schele.—First of all it would be necessary to peel the logs and chop
the veneers into splints. Further, the splints would have to be dried as well
because otherwise they would get mouldy if they were packed moist in the
case. Finally, they would have to be levelled and then packed into cases.

. President.—Would they be ordinary cases or special packing cases?

Mr. Schele.—Any kind of case would do.

Pregident.—Would they require any lining?

Mvr. Schele.—In the monsoon they would require lining.

President.—Then you have got to unpack these?

Mr. Schele—Yes, and then level them again in order to put them into
the frame filler.

Myr. Mathias.—In the case of a very small company which relied on
hend machinery the question of superior mechanical labour would not

come in and for such a company it may possibly be an economical proposi-
tion to manufacture splints in the forests,

Mr. Schele.~—~When you come to the case of a cottage industry it may be
difficult for it to carry even the overhead charges because even one man
in the forest would mean a higher overhead charge.

My, Mathias.~-Would it not be economical for a big company which
depended eutirely on machinery to have such a splint factory?

Mr. Schele.—No. They would have to maintain two establishments.
President.—How long will the splints keep before they can be finished?

Mr. Schele—1 should say once they have been properly dried they
would. keep a year, but when I say that, I am thinking of aspen. As
regards Indian wood they would become dark if kept long.

President.—Supposing we did not attach much importance to the
colour?

My, Schele,.—Then they last longer,

President.—It is rather an important point in this way: supposing
matches were to be made on a large scale in India out of Indian wood,
There are parts of India where they cannot get wood economically but
they might get splints made out of Indian wood elsewhere, so that if the
splints could be kept for a reasonable period it does not seem to me to
be a very difficult proposition. .

Mr. Schele.—~No, I don't think so except that in India it would be
very difficult to get labour up in the forests, This is a gquestion which
we have considered ecarefully, and I am relating our experience.

President.~—It does not requive enormous labour.
Mr. Schele.—No,

President.—Your machinery in Bombay, I saoppose, would be still more
up-to-date than Messrs. Adamjee’s?

Mr. Schele.~—Yes,

President.—As far as I could see it did not require very much labour.

Mr, Schele.~Yes, but whatever labour you have you must be able to
depend upon, ) :

Mr. Mathias.—Do you find the labour employed by you averse to living
in the jungle?
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Mr, Schele.—We often find difficulty in keeping 1 i
ifficult; g labour. Even in a
plaqe like Ambarnath because they want to live I;n the town. At Dhubri
for instance we find that we cannot retain our labour. '

. Preszdent.—-:That arises in India wherever you employ local labour but
1t does not arise where you keep imported labour. In Burma we did net
ﬁ‘nld much evidence to show that there was very much labour trouble. In
Burma it is imported labour and the lahour is very reliable, whereas in
Bombay you.have labour which comes to the town in the dr\’r season and
wants to go away to the fields in the monsoon, That does nob happen
in Burma whére you have imported labour so th

e at it is not such a serious
Dr. Matthai—T find from

labour at Ambarnath is local 1
Mr. Sehele.—Yeos.

Dr. Matthai—So that supposin ou had a fa
nonn . jatihaz PP 2 you had a factory planted somewhere

to them? ea, a distance of a few hundred miles would make no difference

your answers that only 10 per cent. of your
abhour and the rest comes from outside,

, Mr, Schele—I have got Tabour figures here which are rather interesting.
rOutw'of a tqtal labour force of 1,517, only 80 remained from 1924, 410 from
1925 and 665 from 1926 leaving a balance engaged in 1927. That is for
._Amrl_zarn&th.‘ In Calcutta of a total 780, 61 remained from 1924, 196 from
1925, 333 from 1926 and 128 from 1927, and those are people whom we
Have trained af considerable expense and trouble and that is where we come
in at & disadvantage. We train the people and then gradually they leave us,

President—Up to the splint cuiting part have you any objection to
telling us what amount of labour you would require for, say, an output of
50 gross only up to that stage? ‘

My, Schele.—I will let you know to-morrow.

President.—Take your Ambarnath faetory. If the splints were made
near the forest how much labour would you require, say, for 100 cases?

Mr. Schele~—T1 will let you have this information to-morrow.

Mr, Mathias.---You have read Mr. Troup’s hook and you know that he
makes a recommendation that splints should be prepared actually in the
forests near the site of matchwoods. Do you know of any factory in India
which has followed that recommendation?

My, Schele.—T don't think anybody has done that.

Mr. Mathias.—Although the recommendations were made 15.years ago
the experience of the match factories would appear to prove that it is not
an economical proposition?

My, Schele—Yes. As a matter of fact we promoted g Company in
Burma in 1925 to manufacture splints in the jungles,

President.—Where did you start it?

My. Schele—In Rangoon, We were going to manufacture splints in
the jungle, but after we had gone carefully into the question on the basis of
actugl experience we found it would not pay.

President.—That point will not arise unless the supplv of it was con-
centrated, that is to say unless you had a natural forest where you get the
wood in very large quantities or you had a plantation. T am assuming
that there is a plantation or that in very large quantities wood is available.
In such a case I would like to understand what the difficulties would be
in the way of manufacturing splints. You have mentioned these two, first
it would add to the cost and second the difficulty about labour, but if
very large quantities of labour were not required, then the difficulty is not
very great. |

Mr. Schele.~—~No.

President.~Then can you give me some idea of the additional cost that
this would mean? Can you give me any information?
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Mr, Schele.—I can go into it and let yon know.

President.—How much would it cost?

Mr. Sehele.—LIt depends on local conditions.

President—Such as.

Mr. Schele,—~How far away it is from a civilised part of the country

President.~~We have got to assume certain conditions. Wa will assume
that the forest is more or less accessible and we will also assume that there
1 no nnusual labour difficulty. T think those two things may be assumed.

Mr. Schele—This is all really ancient history in match-making. If
there were an advantage, the Swedish Match Company would obviously have
eplint factories on the other side of the Baltic instead of bringing the logs
to Sweden.

President,—We have got to come o some decision.

Dr. Matthai.—At present what is the position in Sweden? Do you get
veur wood locally? .

Mr. Schele—Yes, both from Sweden and outside.

Dr. Matthai—The bulk of it from outside.

Mr. Schele.—Finland and from the Baltic Provinces. What T said is
based on practical experience. The Swedish Match-Company would hardly
do it if it paid better otherwise.

" President —Generally from your experience you definitely say that it
is not an economic proposition to manufacture splints near the forests.

Mr, 8chele.—No, it is not an economic proposition.

President —It . is better to carry out all the processes in one place.

- Mr. Schele.—Yes, if at all possible.

FLocation of factories.

President —Supposing we came to the conclusion that this sort of wood
was available in Bombay and Burma and also in Calcutta, do you suggest
that the manufacture of matches should be confined to these points where
wood is available or would you suggest that factories may be established in
other parts of India and wood may be sent from those three different
places to other phrts?

Mr, Schele.—Speaking generally, I think one should, if possible, try to
combine a larpe market with vicinity of raw materials.

President. —That is to say you would have large factories in the vicinity
of those places where there iz wood available in large quantities.

Mr. Schele—Yes.

President.—~You distribute your matches from those centres rather than
distribute the wood to different centres, is that what you mean?

My, Schele.—TIt is very difficult to say which point is the most important,
1t depends on the cost of distribution.

President.—I want your opinion as an expert abhout Indian conditions,

Mr. Schele.—1 would say the vicinity of raw material is the most
important.

President—The principal raw material is wood.

Myr. Schele.—The match industries of Sweden and Japan are to a great
extent founded on that fact. They are close to suitable wood, and that is
a very important point.

President.—It means this that the manufacture of matches must be con-
fined to few centres,

My, Schele.—1 fully agree.

President.—And the rest of the country must be supplied from those
centres with finished matches and not the wood, is that your idea?

Mr. Schele.—Quite so.
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Organisation of the Swedish Match Company.

President.—In answer to question 4 you give the dates wheu you started
manufacturing matches in India. I take it that these factories were
started in India, because the duty on matches was raised.

Mr. Schele—Yos, and we found that our competitors took advantage
of that at once. We watched developments for some time, as we could not
conceive that mattors would be allowed to continue but when we saw our

competitors take the trade away from us, we had no choice but to comirence
manufacturing in India as well.

Mr. Mathias.—When you refer to your competitors, do you mean the
factories in Bombay which started importing splints and making matches?

Mr. Schele—Yes, that was to a great extent supported by Japsznese
capital.

Mr. Mathias—You started your factory on the same lives o start vith,

Mr. Schele.—Yes, one factory,

Mr. Mathivs—Which was that?

Mr. Schele.—~Ambarnath only with a production of 25 cases a day.

My, Mathias.—Afterwards when the duty was put on splints, you changed
vour procedure and utilised partly Indian wood and partly imported logs.

My, Schele.—Yes. Then we started to look round for Indian wood,

Mr. Mathias.—And thereafter you increased your factories,

My. Schele.—-Yes.

Dr. Matthai—Can you give me some idea of the position of the

Western India Match Company? I am finding it a little difficult to follow.
Are all these Companies independent of one another?

Mr, Schele.—Yes, they ave.

Dr, Matthai.—Are they separate Companies?

Mr. Schele—They are independent of one another, but they are under
the same management.

Dr. Matthai—The Western India Match Company, are they the msnag-
ing agents for these other Companies,

Mr. Schele.—No. A

Dr. Matthai—The Assam Match Company has got its local directorate
and the Burma Mateh Company has got its local directorate.

Mr. Schele.~—Yes, but the management is concentrated in Bombay.

Dr. Matthai—These local Directors have their powers restricted through
the control of the Western India Match Company.

Mr. Schele.—In the ordinary way according to the Company law we have a
Directors’ meeting and the Managing Director cannot do more than what is
endorsed by the Board of Directors.

Dr. Matthai.—You have not any more direct connection with the Western
india Match Company than with other Companies.

Mr. Schele—No, T am the Managing Director of Western India Match
Company, .

Dr. Matthai,—In that capacity you have a general control over all the
Companies,

My, 8chele.~TI have only a general control over the Western India Match
Company in that capacity.

Dr. Matthar.—Has the Western India Match Company a general control
over ell the rest?

My, Schele.—No.

Mr. Matbias. ~Alav T ask you whether you contemplate closing down any
of the factories specified here or adding any more?

My, Sehele.—I don’t think we are goine to add any others, There is
a small chance of closing down the Burma Mateh Company.
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Dr. Matthai—~You have no proposals regarding Madras or Karachi.

 Mr. Schele—Our original idea was to establish factories near the main
Himber supplies, but afterwards we found on investigation that there was
no suitable wood in those places.

Dr. Matthai—Have you one in Ceylon?®

Mr. Schele.—Yes, that is working with imported splints and veneers,

President.—What about Karachi?

My. Schele—No timber is available there,

Mr. Mathias.—Do you contemplate starting a match factory in the
Andamans?

Mr. Schele—No. We were to a certain extent influenced by Mr. Troupe's
book, For instance in a place like Rajahmundry I spent some time there
to find out whether there were prospects of wood supplies and there was
not the slightest chance of getting any supply at economical rates. Another
place is Bareilly. We made investigations there and found that we could-
not obtain sufficient timber,

President.—1 may point out to you that it would be just as well for you
1o consider whilst this enqguiry is going on not to extend your operations too
much, because it is obvious that if you did, it would make our task more
difficult and your own position may not be sufficiently safeguarded.

Mr, Schele.~—I fully appreciate that. It is rather a difficult position.

President,—If you get any more concessions for working the forests,
while the enquiry is proceeding, that would rather embarrass the Board
as well as you, would it not?

My, Schele.—Yes,

Dr. Matthai—When you took over the Burma Match Company and the
Mandalay Match Company, were they working concerns?

Mr. Schele.—The latter had been closed down but the former was working,

President.—As regards your answer to question No. 5, they are maximum
capacities of the varions factories. You have not yet attained that output,

My, Schele.~—Yes, we have in Calcutta.

President.—In Caleutta you have reached 5,000 gross,

Mr. Schele.~Yes, and in Ambarnath we expect to reach 8,500 gross in a
couple of months’ time,

Presiderit.—That is its maximum capaeity.

My, Schele.—Yes.

President.—As repards Assam, is 1,250 gross the maximum capacity?

Mr. Schele.—TI think we should be able to make 1,500 gross in Assam,

President.—What are you making now?. I think you have given some
figures.

M~r. Schele.—I don’t think I have given that. We are making about
15 cases a day.

Mr.. Mathias—TIs that in Assam?

Mr. Schele.—Yes,

President.—How many working days do you take in a year?

Mr. Sehele.—300 days,

President.—Then the Burma Match Company you say you might close
-down.

" Mr. Schele—That is really an old concern. We have been considering
whether it would prejudice our case if we closed it down under the present
<ircamstances. Jt is not an economic proposition. .

Mre Mathias.—What case?

r, Schele.—T1 mean the Tariff Board's investigation.
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President.-—If you were to close it down on the ground that it was not
an economic proposition, it is a very good ground. So far as we are
concerned, we do not allow any concern which is not run on economic lines.

Dyr. Matthai.—~What was the trouble with these two factories that you
closed down at Parel and Mandalay. As regards Mandslay the tronble I take
it was wood supply.

Mr, Schele.—Yes, and the machinery was old. We installed some new
machinery, but then the wood was unsatisfactory.

Dr. Matthai—~What ahout the Parel factory?

Mr. Schele.—It was o small unit; In Ambarnath we shall instead
increase to 8,500 in about two months’ time. Instead of having two estab-
lishments, we wanted to have one only.

President,—Can you tell me why you selected Ambarnath as the site?
How many miles is 1t from Kalvan Station?

Mr. Schele.~—Ahout 3 miles.

President,—That is a railway station.

Mr. Schele~-Tt is on the Great Indian Peninsula line.

President.—Is it a new station?

Myr. Schele.—No, T dont think so.

President.—Is your factory close to the railway station?

Mr. Schele.—Yes.

President.—That was selected I suppose because the site would be cheaper.

M, Schele—Yes. There was a lob of propaganda from the Bombay Deve-
lopment Department. They promised new industries all kinds of advantages
Once it appeared to be an unfavourable site but subsequently we have revised
our opinion. We can retain our lahour better there than if the factory was
in a towu. ' '

President.—Kalyan is ahout, 42 miles from Bombay. Ambarnath would be
about 8 miles from Kalyan. So, your factory at Ambarnath would be about
45 miles from Bombay.

Mr. Schele—Yes.

Mr. Mathias.~You say that to run a factory with small production is not
economical. Does the same thing apply to the Mandalay Match factory?

My, Schele~Tt applies to all factories, The reason why we started these
small factoriés was that we wanted to be near the sources of wood supply.

Mr. Mathias—Why T was asking you that question was this, Probably it
would be more economical if you brought down the machinery from Mandalay
to Rangoon and extended your Burma Match Works and kept them both
running in one place.

Mr, Schele—Tt is partly that. Instead of keeping two establishments we
can do with one. But we did not actually move the machinery because we have
already some difficulty in selling the output of the Rangoon factory.

Dr. Matthai.—Is your machinery at Parel old machinery?

Mr. 8Schele.—We had a set of Jaupanese machinery and we wanted to find
out really what was most suitable for India——either Japanese machinery work-
ing on rather primitive methods or modern machinery.

Dr, Matthai.—Are the Japanese machines power-driven?

M. Schele.—They can be worked by power and hand combined.

President.—Does it add much to your comfort to be at Ambarnath? You
have got t6 carry, if you are using imported wood, your wood from Bombay
Docks to Ambarnath. That is one item. Then, you have got to carry your
chemieals in the same way.

My, Schele—Yen,

President.—And then you have to send vour matches from theve.
Mr. Schele.—Yes.
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President.—You are on the G, 1. P, line. Tf yon are to book your matches
lirect {rom the G. T. P. line to Bombay, Baroda and Central India Railway,
vou would have the disadvantage of paying a higher freight because they go
over two lines.

Mr. Schele.—In certain instances we puy higher rates.

Dresident,—You have to pay a high rate on ‘the 50 miles because it is a
short run and as you go on to another line, you will have to begin by paying
the higher rate, is not that so?

My, Sebele -~—We have heen exempted from that.

President.—Bupposing you book from Ambarnath to Surat, will they
oh n“e' you for 15 miles plus 166 miles which is the distance?

‘Schele.—~TIn the beginning it was cheaper to gend goods from Bombay

. thzm from Ambarnath, but this was an wmtenable position. We appruached

the Railway who made the nec essary adjustments. Tn the case of Ambarnath

there really was not much choice. The Bombay Mnunicipality did not grant

any lcenses for inatch factories within their limits; in fact they are averse

to any new industry because they want factories to develop outside in order to
provide more space for houses, ete., in Bombay proper,

*Match sizes.

President.—As regards dimensions, the usual standard dimensions are half
and full sizes.

Mr. Schele.—Yes.

President.—You don’t make the three-fourths size.

Mr. Schele.—No, not in India,

President.—I take it that the three-quarter size is used chiefly in Burma.

M7, Schele.—No, not in Burma. It is used chicfly in the Punjab. It is an
old size. 15 years ago India had only this size. Now it has been pushed out
by full and half sizes. .

President.~—~1In FRurope the three-fourth size is more common.

Mr. Schele..—That is the most popular size.

President.—It is both narrower and longer. .

Mr, Schele.~—It is not longer and it is not so high. # is another size which
is only sold in Burma and in the Federated Malaya States.

President.—The ordinary European standard size is the three-guarter size,

Mr. Schele.~Yes,

President.—The ususl sizes in India ave full and half sizes.

Mr. Schele.—VYes.

I]’resident.-—hl Burma and Malaya States § is the size that is generally
usedd,

Mr. Schele—That is only for imported mmtches. Tt is a size that will die

out. We have got some stock of that size in Durma ab present which is
difficult to dispose of.

Dr. Matthai.—What about the imported matches? Are they full and
half sizes?

Mr. Schele.—Tn Burma only full size is being imported,

Dr. Matthai.—In India?

Mr. Schele—Fuyll, half and three-fourth sizes.

Dr. Matthai.—Which size would be typical of imported matches; half or
full, in the Indian market?

Mpr. Schele.—It depends entirely on the market. Calcutta takes full size
Burma also takes full size. But Bombay takes half size.

Dr. Matthai—If you take the imports over the country as a whole?

Mr. Schele.—1 can give you the right proportion hetween the different
sizes—if I look into the statistics, but I estlmate 60 per cent. half sme and 40
per cent, full size,
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President.—In making our calculations as to costs and so on, would it be
right to take for India the full size? ‘

My, Schelé.—You would have to take both sizes.

President.—How can we unless we know in what proportion they are
manufscbured and what the different costs are?

Mr. Schele.—T think I have given you the difference.in costs calculated
from our own experience. If you take the cost of half size as Rs. 100, then
the cost in India of full size is Rs. 142—42 per cent. more, If you take the
cost of full size as Re. 100, the cost of half size is about Rs. 71.

President.—Do you keep your cost accounts in that way? I am asking
you generally because so far we have not.heen able to get separate costs, We
have been told by others that their costs are averaged. '

Mr. Schele.—Yes, because first of all they don’t keep accounts pr.operly
and secondly they make full size and half size in the same factory which, of
course, is uneconomical,

President.-—What do you do yourself?

My, Schele.—We only make one size in each factory.
President.—Is that so?

Mr, Schele.—Yes.

Dr. Matthai—At Ambarnath, you make half size?
Mr. Schele.~—Yes.

Mr. Mathias.—Why do you say that it is uneconomic to make more tham
one size in a factory?

Mr. Schele.—Because the whole process is getting mixed up. If you make
several sizes in a factory it wonld cost you ‘more.

President.—Have you got to keep two different sets of machines for two
different sizes?

Mr. Schele~—Yes, youvhave to arrange them for the different sizes,
President.-—It will require the fresh adjustment every time,

My, Schele—Yes, '
President.—That of course would mean delay.

. Mr. 8chele.—Yes. Apart from that, the whole manufactore s being
mixed up.

President.—That may account for inereased costs.
Mr. Schele.—Yes, every time,

Dr. Matthai~—At present in Calcutta you make full size and in Bombay
you make half size,

M. Schele.—Yes.

President.—Do you get your Bombay matches in Calcutta for the half sizep
My, Schele.—We ship them to Calcutta.

~ President.—Do you find it more economic to ship the half size matches from
Bombay than to manufacture them here?

M. Schele—Yes, at present.

President-—What do you make in Assam?

Mr. Schele~—In Assam we make half size. When the Assam Company
gots going we propose to let that factory cater for the half size on this side
of India because that would be more economical than to send from Bombay.

_Mr. Mathias.—Do you sell your Indian made matches in the Calcutta
City markel?

Mr. Schele.—Yes, to a certain extent.
Mr. Mathias.—8ince when?
Mr, Schele ~~We started about a year ago.
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President.—Supposing the country decided that there should not be this
wastage in respect of size and that everybody should use only one size of
matches, which would you recommend for India?

Mr, Schele.—That is a very difficult question.

President.—~Which is most economical to manufacture, the three-quarter
size—to split the difference between Bombay and Calcutta—or the half size or
the full sizo?

Mr. Schele.~T don’t think that it makes any difference as far as the cost
of production goes,

President.—It does not make any difference.

Mr. Schele,—No, We obtain a higher price for the larger box,

President,—1t means this that instead of one factory you would have three,
if you are to manufacture three sizes,

Mr. Schele.—Yes, but you don’t have to manufucture the three-fourth size.

President.- —-Two sets of factories might do for Tndia, one for full size and
another for half size.

Mr. Schele.—Yes. As half size is consumed entirely in the Bombay Presl-
dency, the factory there is very _conveniently situated from that point of view.
At the same tinre as full size is consumed in Calcutta, Burma and Madras,
the factory on this side of India is very conveniently sxtuated The factories
in the Bombay Presidency are never called upon to make full size matches,
It is only on this side that there is a mixed demand. In Burma there is no
mixed demand. The demand there is only for full size,

President,~—As regards output, you have given for three years. In practi.
eally three years’ time you have reached your full output, more or less.
M. Schele.—Yes.

The Ambainath fectory.

President —Take your Ambanath factory. From the time you thought of

having a factory in India, how long did it take you to build a factory and
start manufacture?

Mr. Schele—T should say one year.

President,—The Western Tndia Match Company, Limited, was registered
in 1923 and you started manufacturing in 1924.

. Schele.—Yes.
P-resident.—]t took you one year.

Mr. Schele.—~Yes. We could have done it much quicker if we had used
corrugated sheds. But we did everything pucca.

President.—I must say that you have been unusually quick in getting it
going within a year,

My, Mathius.—Is that from the time when you decided on having a factory
in Indin ?

. Schele.—Yes.

P.Mzdﬂnf —1It is a pity that we did not have an opportunity of sceing it
before examining you, Do you work 300 days in a year?

Mr. Schele,—Yes.

President.~ -As regavrds Sweden, do you consider that the vicinity of the

principal raw materinls, vicinity to important markets and ahvndant lahour
supply, are the three 1mp01 tant factors?

Mr. Schele~ -Yes.

President,—Would you uot consider water supply too?

Y Would you not
keep your wood in water?

Mr. Schele.~-Wo must have water too.

President.—How de you arrange for water at Ambarnath for instance?



148

Mr. Schele.—We don’t keep our wood there in water, because it ig not
really necessary to keep wood in water.

Kind of wood used.

President.—-You use chiefly imported wood at Ambarnath, do you?

Mr, Schele.—We use a fair guantity of Indian wood for boxes.

President.e_For splints P

. Schele.—We use chiefly imported wood.

Mr Mathias.—If you don’t keep the wood in water does it not deteriorate
very quickly?

Mr. Schele.—If you keep Indian wood in water it gets worse.

I Mr. Mathias.—8o you don’t recommend Keeping Tndian wood in water at
all?

Mr. Schele.~No. :

Mr. Mothais.—You think the best procedure is to have the wood straight
from the forest and start to work at once?

Mr. Schele.~Yes: If you could do that it would be a tremendous  ad-
vantage.

Dr. Matthai.—How much of your year’s consumption have you got to keep
in stockp

 Mr. Schele.~Tmported wood ahout three months to be on the ﬂfe gide and
Indian wood we use as soon as we get it, Last year we tried to keep it
stored during the monsoon but were not suecessful and bad to import the wood
required for boxes.

Mr. Mathias—You do not ]ay in any stock of Indian wood for the monsoon?

My, Sehele.—No, because it would not last, = We are trying this year to do
it to_a certain extent and we shall really know after the monsoon how it has
succeeded.

President.—In your case the most important consideration is the viecinity
of the market hecause you are using imported wood so far as splints are con-
cerned and also importing all raw materials, chemicals and so on. Supposing
there was no duty then the most important consideration would be wood,
would it not? - v

*. Schele.~Yes.

Preszdent -~But because there is this duly, the most 1mportant considera-
tion is the market,

Mr. Schele.—Market and labour when you come to the ITndian wood of
course.

President.—Do you find this Indian wood more economical for veneers than
imported wood?

My, Schele~—That depends, of course, on the price that we have to pay.

President.—I understood you to say that you were using local wood for
veneers?

Mr. Schele.—Yes.

President.—S8o that it is obviously cheaper to use Indian wood than to
import your wood for veneer?

Mr. Schele.—1f you use a Japanese wood called chinanoki which is cheapex
than aspen it comes practically to the same cost.

President,—In Swedeh do they use separate kind of wood for veneers?

Mr, Schele—No, the same kind.,

President.—Ts it more economical to use the same kind of wood for both
veneers and splints?

Mr. Schele——That is so in Sweden,

President.—If you had to use Indian wood would you rather use the same
kind of wood for splints and veneers or would you have different classes of
woed for splints and veneers?
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Mr. Schele.—T don’t think there is any drawhack in using different kinds so
long as you can rely on.the quality.

President.—Speaking of wood for vencers do you find any difficulty in using
Indian wood? .

Mr. Scheie —We do, but we have to do it all the same.

President.—Because aspen would be more costly?

Mr. Schele.~Yes, ‘

Mr. Mathias—How does aspen compare with Indian wood as regards
outturn?

Mr. Schele.~—~You get more splints out of sspen than you get from Indian
wood.

Essential qualities of o good splint.

President.~—As regards quality, what do you consider the principal quali-
ties of the most perfect Swedish match? First of all as regards splints I want
to know what makes a good splint, I'mean the stick?

My, Schele.—It must not break either in the process of manufacture or

when you strike it. In India you will often find half the sticks in a match
box broken.

President.—That would, of course, depend on the way one handled them.

My, Schele.—After all there must be a certain amount of handling which is
the same everywhere.

President.—Then in striking it must not bhreak, isn’t that so?

My, Schele—That is so.

President.—So long as it possesses the minimum strength that is reguired
for lighting, if it has not got the extra strength of the aspen, dees it really
matter? For example, see tho matches which Messrs. Adamjee Hajeo Dawood
and Company manufactured (specimens shown). :

Mr. Schele.—1I must say that T have never in my experience in India seen
such fine matches as you have now put on the table.

President.—Wo have seen these during the process of manufacture. What

1 want to know is, so long as the matches do not break in lighting you do not
congider them inferior?

. Mr. Schele.~T don’t know why I should, They are very nice matches.
President.~—What it comes to is, first strength in manufacture and secondly
strength in striking. Now, if the output from Burma woods is, say, about
3rds of a ton for 100 gross boxes, that does not suggest very great weakness in
the matches, does it?P
Mr. Schele.—Unless proken matches are used to fill up the boxes.

President.—But supposing they do not use broken matches for filling the
boxes?

My, Schele.—T would not say that the weakness came in so much there, but
other considerations may come in.

President.—Quite so, but if you have got yield in that percentage it means
the wood is not too weak to stand the process of manufacture and it will be
reasonably economical if you got that output.

Mr. Schele—Provided the matches are first class and there are no broken
sticks.

President.—Tt is only an indirect way of finding out whether they are of
reasonable strength because it would be very largely determined by the
output. That is as regards the strength of the sticks. The other point of
which much has been made is the colour. That determines the quality also.

Mr. Mathias.—Genwa provides the hest quality of Indian manufacture.

My, Schele.—Yes. :

My, Mathias.—Tt is not even as good as letpan,
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My, Schele.~This is not a fair specimen of letpan (sample shown). I am
most emphatic about it. We have made splints exclusively from letpan at
Mandalay and we have tried our best to get good matches.

President.—Leave that out for the moment. But manlettanshe is not so
very bad.

M. Schele.—No.

President.—Nor is the sawbya.

Mr. Schele—Sawhya is still whiter.

President.—But maulettanshe is supposed to be better,

Mr. Schele.—We think that sawbya is better from the selling point of view.
We can sell matches made from sawbya more easily.

President.—These tiger matches are undoubtedly whiter, but from the sell-
ing point of view you find that some customers attach a good deal of im-
portance to colour,

Mr. Schele,—Nearly all customers seem to do that, because it looks nicer.

President.—No doubt it looks nice. Does it add to the lighting quality ?

Mr. Schele.—No, not the colour, )

President.~—Colour does not add anything to the lighting quality. 1t is
purely a matter of taste.

My, Schele.~—Absolutely.

President.—Taste is a matter of money and circumstances chiefly.

Mr. Schele.—Quite, )

President.—In what other respects-do.you suggest that the Indian match
is inferior? .

Mr. Schele,—When we are talking of splints, you will find that parafin
doesn’t soak properly in some Indian wood, so that the stick doesn’t catch
the head properly and the head falls off.

Dr. Matthai.—Does it depend upon the paraffin it contains? T thought it
has something to do with the glue in it. .

Mr. Schele.~No,

President.—Do you consider that sawbya is subject to the same defect?

Mr. Schele.—1t is, but not to the same extent. .

President.—Supposing all matches in India were made of the same quality
os the samples here, would you consider them inferior P

Mr, Schele—No. In the oase of Indian matches, you will further find that
the inside box is not quite good.

President.—The breaking of the inner box, do you assign that to the
inferior wood or to the defective manufacture?

Mr. Schele,—It is due to defective manufacture and inferior wood.

President.—There again we are just now considering whether good matches
can be manufactured in the country or not by training labour, by having an
up-to-date machinery and so on. I am suggesting to you that if matches of
the class just now shown could be manufactured, they would be considered
reasonably good.

Mr. Schele—Yes.

Myr. Mathias.—Would they be as good as ymported matches?

Mvr. Schele.—T would not say that,

President.—Supposing you didn’t attach any importance te appearance,
whiteness or anything like that, would you consider these matches as good as
the foreign matches in that case?

Mr, Schele.—There are other things. In the case of the Indian box you
will find that the striking surface is rough, because the wood on which the
paper is pasted is not smooth,

President.—~We will deal with that when we come to veneer. Apart from
the guestion of taste and appearance, is there really much difference in it?
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M. Schele.—Then, of course, there is another very important guestion and
that is the monsoon. I don't think you will find that those matches give
satisfaction during the monsoon.

President.—We have got to test them., We will get a few boxes and see.

Mr. Schele.—~You all know darving the war that Japanese matches could not
strike during the monsoon.

President.—1s it due to wood or due to defective manufacture?

M. Schele~1t is due to composition plus paraffining, because if the para-
fin doesn’t soak in well, you don’t get the immediate connection between
the flame and the wood which you reguire to get the fire. .

President.—T am speaking merely from recollection, 1 think Adamjee’s
chemist told us that in this respect these classes of wood were superior to the
aspen so far as taking in the paraffin was concerned. Anyhow that was his
opinion, .

Dr. Matthai.—The absorbing of paraffin does not depend on the quality
of wood ? v

Mr. Schele—Depends on the texture of the wood. Tt is like blotting paper.

Dr. Matthai.—Ts the wood more porons?

Mir. Schele.—Yes.

Di. Matthai.—What are the woods you use in Bowbay for splints prin-
cipally?

Mr. Schele.—Salai. .

Dr, Matthai—How does that compare with sawhya in respect of absorbing
poewer ?

My. Schele.—dJust about the same,

D1, Matthai.—Is there any kind of Tudian wood that is distinctly favour-
able in that respect?

Mr, Schele—No.

Mr. Mathias—Does salai compare favourably with sawbya matches in
colour and so on?

My. Schele.—8alai is darker than sawbya, The difficulty is to get sawbya
of the proper quality in Burma. You may get 10 tons for a season, but if
you want 500 tons a year, it would be much darker.

President.—-The point is in this enquiry we have got first of all to find out
what are the classes of wood which grow in Iadia and which ean be grown in
India in larger quantities, As an expert I am asking you whether these
classes of wood would lend themselves easily to the manufacture of good
matches.

Myr. Schele.—I think if you get this kind of wood (sample hoxes shown) and
have an assurance that the quality is even irrespective of the guantity you
take, I don’t see why it should not be used.

President.—It is o pity you were not in Burma when we examined the
Torest Officers on these points. We should be very glad when this evidence is
printed, if you would kindly go through it and give us your expert opinion
at some later stage. It would be very valuable to us. There we have taken a
good deal of evidence on those points and we want to know whether you would
aoree with what they have stated, .

Mr, Schele.—T shall do so.

President ~—We were talking of the quality of sticks when we adjourned tor
lunch.

Mr. Schele—Yes,
Wood for veneers.

President.—1I think that you wanted to say something about the defects of
the wood for veneers.
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Mr. 8chele.—I don’t think that we touched the composition.

President.—No. T am net talking of the composition now. I am talking
of the wood entirely. Are there any special defect about veneers?

Mr, 8chele~Do you mean venecrs for making hoxes? For boxes we use
various kinds.

President.—Let us take Sawbya, Maulettanshe, Letpan and Gwe.

Dr. Matthai.—At present vou don’t use any imported wood at Ambarnath?

Mvr. Schele.—No. We did last year. _

President —Are there any special defects in the Indian wood as regards
veneers? ’

Mr, Schele~—The boxes break easily in the edges. Formerly we used
Letpan in Burma but for thiz reason we have now gone over to Maulettanshe
and Sawbya for hoxes.

Mr. Mathias.—What harm does that do?

My, Schele.—It spoils the appearance.

Dr. Matthai.—Do you mean that it breaks when you use it or when you
make it?

Mr. Schele.~—The edge of the box breaks when it is being made. In the
box-maeking machine, the whole thing bresks when it is going round. I dare
gay you saw that in our Burma factory.

President.—Sawbya does not seetn to be very bad.

M. Schele~Tt is much better. Tt is chiefly letpan that causes trouble,

President —TLetpan is the principal waood in this part of India. ‘

Mvr, Schele.—Again we find that letpan is quite different from the Bombax
that we have in Bombay, Bombax in Bombay is much easier to work than
Bombax in Burma. Then again, we get quite a different Bombax in Assam,

My. Mathias.—Don’t you get any variation in the Aspen?

M. Schele.—Aspen is always the same.

President.—What about pine? s 'if good for veneers?

Mr. Schele.—1H is not good for veneers.

President.—There are considerable quantities of pine in Burma.

My. Schele.—Yes, there are still more in Bweden.

President.—Do you use it for paper and other things?

M. Schele—We do. It would be cheaper than Aspen.

Mr. Mathias.—Do you find that the congumers in Sweden are particular in
regard to such matters as colour, brittleness of boxes and so on?

My, Schele.—The brittleness of boxes does not affect the consumer so much
as it affects the manufacturer.

President.—The waste occurs chiefly in ithe veneer.

M». Schele.—Yes. Bometimes after you have put the paper on, the whole
lot breaks. Then again, you get broken fibre and when you paste the paper on
it, you get a rough surface which causes friction, and consequently the striking
surface becomes less durable, ‘

Mr. Mathias.~~Actually the striking surface lasts sufficiently long till all
the sticks in a box are used.

Mr. -Schele.—Tt ought to, but it wears off quickly.

Dr. Matthai—~You will admit that as far as box veneer is concerned, the
drawbacks of Indian wood are not by any means so serious as in the case of
aplints.

Mr. Schele.—I would put it the other way. One has really to be more
particular with veneers for box-making than with veneers for splints.

Dr. Matthai.—The fact that at present you are not using any imported
wood for hox veneers in your biggest factory at Ambarnath seems to me to
prove that the defects are not by any means great,
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Mr. Schele.—Why we don't use it for splints is the colour and to a certain
extent the paraffining defect. As I pointed out to you just now, one has tc
be stil! more careful about box-making.

Dr. Matthai.—Judging by your Indian experience as far as Ambarnath
factory is concerned the drawbacks of Tndian wood may be disregarded. That
is what you have done.

My, Schele.—They are disregarded to such an extent only that it is cheaper
to use Tndian wood,

Dr. Matthai.—It does not affect your market apparently.

Mr. Schele~No. But we have to select the veneers very carefully hefore
we use them on the machine. We have a special staff to select the veneers,

President,—The ‘point is, as Dr. Matthai has pointed out just now, that
you have found the Indian wood suitable for marketable purposes.

Mr. Schele.~7Yes, from the market point of view.

Match Composition.

President.—As regards the composition, what are the properties of good
composition as regards striking?

My, Schele.—First of all they must strike under all climatic conditions and
secondly they must not be too hot, that is to say, ignite very easily because
then there is the risk of self-ignition. Neither must it be too slow because
then you won’t be able to light at all. They must not flare up like fireworks.

President.—They must not also glow.

Mr. 8chele.~—Quite. If they do, the heads may fall down and cause fire,

Psestdent.—These may happen anywhere where the manufacture is imper-
fect. Why should the Tndian matches be more guilty of these defects?

M~». Schele.—They are due to climatic conditions when making the matches?

President.~-They could be rectified by chemicals very largely.

M7. Schele.—We have done it 1o & certain extent but we have not succeeded
altogether.

President,—In course of time you would be able to understand the chmate
better.

Mr. Schele.—I hope so.

President.—Then, you may be able to produce better results. That is a
reatter of pure experience. There is nothing impossible in making your for.
mula in such a way that you can make as good matches here as you make in
Bweden. : ‘

Myr. Schele.~The difficulty iz that you have constant changes here, Tt is

chiefly a question of humidity. You have one humidity in the morning, one at
noon and another in the evening.

President ~-You have that in England too. .

M. Schele.—Not so much. If you have a day of high humidity in Fngland,
it will at least last the whole day.

President ~-Surely that would not affect the manufacture.

My, Schele.—Oh, yes, it would,

President.—In that case you can regulate the atmosphere of the factory if
it comes to that. It is not very difficult. In the textile and other industries,
they have been able to adopt devices to get over the difficulty.

M~r. Schele.~~Tt might be done, but that is a big thing. Take our Dhubri
factory which is made of corrugated sheets. I don’t see how one could
possibly keep the factory away from the influence of outside atmosphers.

President.—That is perfectly true. You built it like that because you
thought it might do.

Mr. Schele.~Tt is a matter which can be investigated further,

President.—Tt is a matter which calls for research,
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Mr, Schele.—Yes. .

Dr. Matthai.—As to the diflerence between the sort of composition you get
in the imported matches and the Indian made matches. Is 1t a question of
proportion or is it a question of the quality of chemicals used ?

Mr. Schele—I should say wo obtain the same quality of chemicals, also the
same formula as they have at home.

Mr. Mathias.—Do you work the same formula?

Mr, Schele.—Yes, with somo slight alterations.

Mr. Mathias.—Do you claim that in the case ol your imported matehes the
heads are decidedly better in their operation than those of Indian matches
made by you.

Mr. Schele—They are,

My. Mathias.—FExactly in what respects?

My, Schele.—They are more even and stand the humidity better.

Mr. Mathias.—Do not the Indian matches light as well?

M. Schele.—They do but not so well as Swedish matches.

Dr. Matthui—As far as you are concerned, you started with the formule
employed by factories in Sweden and you are gradually experimenting with a
view to adapting them to climatic conditions in India.

Mr. Schele.—~We have in Sweden a test room where we prepare composi-
tions for different climes and different countries, for instance, West Africa,
India, South America, etc. We create the necessary different atmosphere. 1t
is a kind of strong room where you get the required atmosphere. ’

President.—It is all a matter of research. It has got nothing to do with
any natural disadvantage.

Mr. Schele—I would say that we have arrived at a very fair and good
formula for India, Our main trouble now is to be able to meet constant
changes in the atmosphere.

President.—Let us hope that you will be able to meet them.

Mr. Schele.—Yes.

President.—-That may take a little time.

Mr. Schele.—We are at it all the time. We are carcying on experiments
continuously,

Dr. Matthai.—You have had only so far three years' experience of making
these things. It is far too soon to say that the question of chemical composi-
tion is against the manufacture of matehes in India.

Mr, Schele.—I quite agree. j

Mr. Mathias.—For practical purposes the composition that you employ is
satisfactory.

M7, Schele.—Yes.

Mr..Mathias.—If any one wants to use your Indian made matches through-
out the rains, he will be able to get a light from the majority of them, though
perhaps one here and one there may fail. '

Mr. Schele—Yes, unless it is an exceptionally wet day.

The prejudice against Indian made wiatches.

Mr. Mathias.—Coming back to the question of prejudice, what do you
attribute the prejudice to? Tor example, in France, the matches are a Gov-
ernment monopoly. Most of the sticks are dyed red, and apparently no objec-
tion has been taken to that. Why is the consumer in India so very particular
about the colour of the splints? What is the reason for that?

Mr. Schele.—1t iy very difficult to say. I think that it is due to the conser-
vatism of the people. In France, for instance, they have got sulphur matches,
No other nation in Furope would look at those matches hecause they nearly
suffocate you. Still if you go to the provinces, in France, you cannot obtain
anythiug else. Tt must be due to conservatism.



185

Mr. Mathigs.—Therefore it is a matter of education.

Mr. Schele.—I1 think it is. .

Mr. Mathias.—Perhaps, a few yvears’ education will make them use even
coloured matches.

Mr. Schele.~—1f they cannot get anything else, they will have to use
voloured matches.

President.—There is a guestion which you have not answered. The ques-
tion is ““Ts there any prejudice apart from the question of guality against
Indian matches either generally or in particular markets.” In answer to that
you say ‘“‘ No, on the contrary there is a preferencq for Indian matches in
many markets due to thie present low price.”” T think that you have mis-
noderstood the question. If a thing is.cheap 'a man buys it. But the point
that we are trying to ascertain is how much more vou can get for your
Swedish matches than for Indian matches?

My. Schele.—That question is answered in my reply under 9 (¢). I thought
you meant ‘‘Ts there any place where people said ‘ We won’t buy Indian
matches ' 7, :

President.—Tf you offer him better looking matches, how much more is he
‘prepared to pay for them?

My, Schele ~That depends on his purse,

. President—That is just the point—how far he is prepared to open his
purse in order to buy a betfer looking match !

M=, Schele.—T should say in India not very far because you are already
facing a position where imported matches disappear more and more every
year,

. President.—But still to-day there is a certain elass of consumer here who
is buying your match in preference to the Indian match becauvse it is better
looking, and it burns better, isn’t that so?

My, Schele.—Yes, but it is very difficult to give a definite statement on
these matters because it must be guness work,

President,~~Yon mean the question eannot be answered in that way. But
the point is, to-day there is a ‘certain class of consumers who prefer the
Bwedish matches to the Indian and that they would be prepared to pay more
for the Bwedish matches. Would it be right to say that to-day that pre-
ference would be represented by, say, 12 to 14 annas a gross?

Mr. Schele.—No.
Piesident.—What would you assume it to be?

Mr. Schele.~That depends, as ¥ have tried to answer in another guestion,
on how much of the trade you want for India. There may be 1 per cent. of
tho population who are prepared to pay a high price, and say another 4 per
cent. who come in if the price is slightly lower. Say, for arguments sake,—
if you start from the beginning when local matches were first made—350 per
cent, of the population were buying imported matches and 50 per cent. the
Indian matches which then were about 1 anna below the price of imported,
then the difference became 4 annas, and 60 per cent. of the population com-
menced to buy, and so on till perhaps the last man would only buy loeal
instead of imported matches if the difference was very great indeed. But
reasonably speaking I would say that apart from the small percentage of the
population who would always buy imported matches, there is very little differ-
ence. We know that from practical experience. When we started at Ambsrnath
to sell our goods our price was Rs, 2-3-0 against about Rs. 2-4-0 for imported,

President.—It is only a very small percentage of the population who
would buy the Bwedish match at any reasonable price rather than buy Indian
matches. Of course that population mmugt exist everywhere, and you think
that population may be perhaps 1 per cent. in India?

M. Schele.—Or more; that depends again on the price.
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President.—But for practical purposes you find that more or less so far as
the general consumer is concerned he would buy either the Indian or the
Bwedish match whichever is cheaper?

Mr. Schele.—Yes, he would buy the cheapest even if the difference is
comparatively small,

Mr. Mathias.~~Do you attribute the fact that a considerable percentage
of the population still buy Swedish matches to the fact that Indian matches
have not been brought to the notice of the consumer?

Mr. Schele.—1 should think so to a certain extent because the low prices
we have for Indian matches to-day have been in force hardly a year. But
apart from that imported matches partly consist of sulphur matches while there
has been no sulphur matches made in India until quite recently in Bombay
and consequently those who wanted sulphur matches were confined to imported.

Dr, Matthai—Are they non-safety?

Mr. Schele.—~They will, strike anywhere.

Mr. Mathias.—You mean a considerable proportion of the imported matches
are sulphur? :

Mr. Schele.~Yes, but they are now being made in greater and greater
quantities in the Bombay factories,

Mr, Mathias.—Could you give us any idea of the proportion of other
matches as compared with sulphur matches?

Mr. Schele.—Out of an import of 11 million gross, 2 million gross were
sulphur, and you will notice that even when the imports went down to 7 millions
sulphur was still 2 millions.

President.—Are they cheaper?

Mr, Schele—No. They are slightly more expensive. What happens is
this, They are used by the agricultural population and when they go out in
the morning to the fields they take a box of matches and distribute the sticks
amongst the family members and they can strike them on a stone and light
them whenever they want it. If there are 10 people in a family it would
ordinarily mean 10 boxes but if they have got a sulphur match they can dis-
tribute one box among 10,

President.—What is the difference in price?

Mr, Schele.—Practically the same but if anything sulphurs are one penny
higher at present per gross. '

President.—Do you contemplate making sulphur matches?

Mr. Schele.~—That depends on what will happen in Tndia.

President.—If nothing happened?

Mr. Schele.—T don’t think we will make them.

Mr., Mathias.—If the opposition factories in India commenced making
sulphur matches, you will also make them, is that the position?

Mr. Schele.—I don’t think so. There:is not enough profit in wmatch
making them in India.

President.—Don’t you think if no sulphur matches came here the con-
sumption of other matches may go up?

Mr. Schele—The agricultural population will then have a grievance
against the authorities becanse they like the sulphur matches. »

President.—In Burope are they being used more and more?

Mr. Schele.—Very little except in France.

President.—We were told in Burma that there was a lot of prejudice in
favour of Swedish matches, that is to say, a man would pay 12 to 14 annas
more simply because they were Swedish matches. Do you agree with that
statement ?

Mr. Schele—~Burma is a market that is totally different from the rest of
India as I have had occasion to point out to my head office. The only reason
I can find for that is that first of all there is the heavy monsoon in Burma
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which makes the other matches more or less unreliable, and then again the
population in general prefers a better quality and are prepared to pay the
price for it. '

President.—One of the reasons for the prejudice was that matches made
in Burma in the earlier days were very bad.

Mr. Schele.~That I don’t think has anything to do ‘with it. It is not the
match as such that they buy. If they introduce a new label and the matches
-are good people will buy them. Buima has, however, a definite preference for
Swedish matches.

Mr. Mathias.—Has it anything to do with the universal habit of smoking
in Burma?

Mr. Schele.—1 don’t think so. You will find that the Burmese is very
particular. He can afford to pay for a better article and is prepared to do so.

Mr. Mathias.—You mesn he has got more expensive tastes not only in
matches but in other thingsp

Mr, Schele.~~That is so.

Dr. Matthai.—If we are to accept your view that there is no prejudice
against Indian matches then in how many years’ time, at the present rate,
would the imported matches be entirely displaced by Indian made matches
with the present duty? )

Mr. Schele—That is a very big question to answer. The impression 1
have is that in three years time, if matters remain juss as they are, the import
will probably be down to one million and that will be concentrated chiefly on
Burma. T think Burma will be the Tast market to give up the imported match,

President.—It must very largely depend on the view the Swedish Match
Company takes of the position. To-day, for instance, you can get your
. matches at Re. 1 per gross c.if, landed and it is sold in the market at
Rs. 2-8-0 per gross full size. If you find that getting Re. 1 c.i.f. price pays
you better than getting Re. 1-8-0 for your Indian made matches then you
would still continue to bring those matches into the country?

Mr. Schele.~But how could we bring them in if there was no demand.

President.—You are importers. Tf you find manufacturing locally pays
you better, then you yourselves take possession of the Indian market and
foreign matches will cease to come?

Mr, Schele.~You cannot take possession of a market; you have to follow
what the public wants. If the public wants imported matches and we stop
our export we won’t stop any matches from coming in, because they will get
Norwegian, Japanese, Finnish or Chinese matches. We have to follow the
ordinary laws of trade.

President.—You yourselves are manufacturing now about 4 million gross
that represents a gquarter of the total consumption of the co, atry and you
import about 4 millions.

M. Schele.~—Yes.

President.—That makes another 25 per cent., that is half the total con.
sumption of the country. Now, if you find that it pays you better to manu-
facture more matches here, then you would manufacture more matches in the
country and the Swedish matches would cease to come in. Tt will very largely
depend, therefore, on what profits you can make on Swedish matches or n the
Indian matches, and whichever pays you better you do,

Mr. Schele.—That necessitates that we control the market. At preseint we
don’t sell all what we manufacture. We have got tremendous stocks in the
country. We cannot sell and we do not decide the price to-day. T have got
a stock of about 13,000 cases ‘at Ambarnath and T can’t sell them because my
price is higher than my competitors. T have got another 8,000 cases in Cal-
cutta and 2,000 in Burma.

President.—Their complaint is, we do not know whether it is right or ‘not,

that you have been reducing your prices so they have been reducing theirs,

, .
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Mr. Schele.~l1t is very easy for the Tariff Board to find that it is not so.
We can produce invoices,

Dr, Matthai—Taking your figures and that of your Burma rivals, there is.
a difference of about a rupce between the price of imported and locally made
matches. Supposing we adjust the tariff in such a way that the difference
becomes Re. 1-8-0 and not Re. 1, would that hasten the disappearance of im-
ported matches?

M. Schele—Certainly.

Dr. Matthai.—You say without making any change in the tariff they would
disappear in three years. ¥f we did ilis, they might disappear almost imme-
diately ?

Mr. Schele.—Undoubtedly. Regarding that guestion about our stocks, it
stands to reason that we have got heavy stocks hecause our prices are higher,.
considering that our sales organization is belter than anybody else’s.

Imported v, Indicn made walches.

Dr. Matthei.—This difference thet we have now got, As. 14 or Re. 1 you
don’t think that it really represents the difference in quality.

Mr, Schele.—No.

Dr. Matthat.—Very little as a matter of fact represents the difference i
quality.

Mr. Schele.—Yes,

Dr. Matthai.—The whole of the difference is due to the fact that there are
a large number of dealers in this country who have heen dealing in imported
matches and whe might probably like to continue to deal in them. Their
vested interests lie that way.

Myr. Schele. 1 don't think so, because you find up-country dealers will have
no-interest at all. If they cannot obtain imported they sell Indian matches,

Dr. Matthai.—Therefore it is simply a question of India producing suffi-
cient to displace the Swedish matches.

Mr. Schele.~At present Tndia is producing too much.

Dr. Matthei.—In what way? Leaving out sulphur matches there is a
market for 5 million gross of Swedish matehes.

Mr. Schele.—Yes, but you must admit that you caunot alter the whole
trade in one day.

Dr. Matthai.—You counld not,

Mr. Schele.—The progress has heen extraordinarily rapid if you take into
eonsideration the few years in which it has been going on.

Dr. Matthai.—What do you mean by “ India producing too much ** ¢

Mr. Schele.—A vessel cannot hold more than a certain quantity of water,
There is still in [ndia some demand for Swedish matches, As. Mr. Mathias
said, perhaps, everyhody docan’t know that there are cheap matches to be
had. I think that there is a great deal of trwth in that statement. Jf vou
g0 to certain parts of India, you will find that people are not aware of it on
account of the deficiency in the selling organisations of local firms, At present
75 per cent. of the business is covered by Indian factories and only 25 per cent,
is left for the Swedish and other matches, My contention is that this 75 per
cent. of the trade is being covered or attempted to be covered to-day hy a
supply equal to 150 per cent. and the result is low rates for Indian matches,

Dr. Matthai.—Therefore as far as 4 or 5 million gross of Swedish matchos
are concerned, the imported matches and the correspouding locally-made
matches work under the sama sales orgonisation.

Mr. Schele.— -Yes,

Dr. Matthai.—Thevefore vour argument does not really apply.

Mr. Schele.~—~1t does, because we don’t nlways offer local matches whers we
soll imported matches. .
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Dr. Matthai.—How do you draw the line?

Mr. Schele.~—~Where there is an active demand for imported matches, we
only offer imported matches as far as it is possible. It has always heen our
idea that this protection was only a temporary feature and we were desirous
of keeping our old trade marks going.

Dr. Matthai—Where you find the people are prepared to pay a higher
price, you don’t sell your locally made matches.

Mr, Schele—No, not urtil we are compelled to do so, Last year, for
instance, in Madras there were no local matches whereas in Bombay 60 per
cent. of the sales was local matches.

Mv. Mathias.—You would attribute this difference in price b.et_ween 1:.he
imported and the Indian matches really to the very severe competition which
occurred in the last year or two between Indian made matches,

Mr. Schele.—I have to-day at Ambarnath 13,131 cases of the value of Rs. 8}
lakhs; Calcutta 8,110 cases at Rs, 7 lakhs, Assam 484 cases, Mandalay 938
cases, Rangoon, 1,207 cases. T am keeping these stocks, because I cannot ged
rid of them. That again shows that there is overproduction in the market.

Dr. Matthai.—You cannot get rid of them in the face of local competition.

Mr. Schele—Yes.

Dr. Matthai.—What you mean by overproduction is that Indian factories
don’t have a sales organisation adequate for their production. The factories
which produce large quantities have not the sales organisation to push their
matches in those parts of the country where local matches are not sold now,

My, Schele.—They are doing so now.

Dr. Matthai.—The moment they succeed this overproduction will disappear.

Mr. Schele—If you could cover the whole country, it would disappear pro-
vided, of course, that most people bought local instead of imported matches.

President.—As regards the Japanese matches and yours, do the Japanese
matches compare more favourably with the Indian matches?

Mr. Schele.—Do you mean that they aie not as good as ours?

President.—Yes.

Mr. Schele..—Undoubtedly.

President.—I see from the figures that what has been happening is that
Japanese matches are disappearing from: the market. That would be owing
to the competition partly from you and partly from the Indian manufacturers
or is it entirely due to your competition?

My, Schele—I think it is due to competition from our import as well as com-
petition from the Indian manufacturers combined with our locally made
matches.

President.—The Japunese matches have practicelly gone out.

Mr. Schele.—Yes, they have.

Dr. Matthai~—Do the Japanese matches seil at the same price as the
Indian made matches in parts of the country that you know?

Mr, Schele.—No. If these were bought at all, they could not be sold at
the same price ss the Indian made matches, because they have to pay the
duty. :

Dr. Matthai.—Japanese matches are not superior in quality to Indian
matches. .

Mr. Schele.—~They are superior to Indian matches, but they are inferior
to Bwedish matches. ‘

Dr. Matthai.~-What is the difference between the Swedish import price
and the Japanese import price? _

Mr. Schele.—Before they disappeared the difference was about As. 2 per
To8S.

# Mr. Mathias.—Japanese matches fetch Rs. 2-4-0 a gross.
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Mr. Schele.—I don't think there is any sale at all of } size. In Burna
they are practically sold at the same rates as Swedish.

Wood for splints.

I;resident.——As regards raw materials for splints, you use entirely forvign
wood.

Mr. Schele.—Yes, except in Assam, and Burma aud for second quality,
Caleutta and Bombay. We have made & few' thousand cases of second
quality out of salai.

President.—Do you sell the second quality as yours?

Mr. Schele.—Yes, at a lower rate.

President.~—You don't think that that spoils tho name of the first quality
matches.

Mr. Schele.—No, ax long as we clearly indicate to the consumer that that
iz second quality.

President.—~He only looks at the labels. :

Mr. Schele.—We don’t put & trede mark on it. T.abels for second quality
we make without the trade mark * Wimeo.’

President.—He doesn’t understand anything about * Wimeo,’

Mr. Schele.—That trade mark is very widely known.

President.—Does he know that that is first quality?

Mr. Schele.—At any rate that is what we wish him to know.

Mr. Mathiags.—Do you have good sales for second quality?

Mr. Schele.~Yes. _

President.—Your man sells these matches both first and second quality
and he says to the consumer ‘‘ Look here, the second quslity iy Indian made

match.” Tn that way the reputation of the Indian matches goes down ang
the reputation of your matches goes up.

Dr. Matthai,—It clears the field for imported matchos.
Mr, Schele.—Then again if he doesn’t sell Panpatty or our second quality,

he will sell some other quality similar to the box of Panpatty you have just
shown.

President,—You can easily spoil the reputetion of the Indian matches. I
don't say that you are aciually doing it.

President.—As regards Bombay what is the position of the industry there?
Must it always depend upon imported wood?

Mr. Schele.—That depends on the snecess of these dark matches which
we are now making.

President.—First of all do all factories use imported wood in Bombay?

Mr. Schele.—Yes, I think they all depend on imported wood for splints.

President.—Supposing the country says that the Indian Match Industry
ghould be established, why should the country not say then that these people
who use Indian wood should have preference over those who use imported
wood, You can say ‘‘ all right, matches will be manufactured in Calcutta
or Burma and exported to Bombay.” Ts there any chance of Borubay being
able to supply wood as good as these (samples shown) sawbya or mauvlettanshe?

Mr. Schele.—No, not as good as those in appearance, but it is more
economical to work Bombay wood than Burma wood.

Mr. Mathias.- -Have you an ample supply of selai?

Mr. Schele.—No.

Mr. Mathias.—Do you import it from the Central Provivces?

Mr. Schele.—The railway freight would be too much. We go as far as
Kandwa.

Mr. Mathias.—You can get salsi from there.
Mr, Schele.—~We get it.
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Mr. Mathias.—There is no difficulty as regards railway freight from there,

Mr. Schele.—It is fairly high. Thet is in the uneconomicsl section for
freights. :

My, Mathies.—So far as actual supplies are concerned, there is no difficulty
in getting all your requirements.

Mr. Schele.—We get it from contractors,

Mr. Mathins,—There is no difficulty in getting eupplies from contractors.

Mr. Bchele.—Tast year we had difficulties, before we raised our prices. You

know that the price of wood has gone up also in Burma, We may have to
pay more next year,

Dr. Matthei.~—This division from which you are now extracting Indian
wood, how far is it from your Ambarnath factory?

Mr. Schels.~—40 to 60 miles.

Dr. Matthai.—How exactly do you convey the wood to your factory?

Mr. Schele.—By cart and rail.

Dr. Mutthai.—Y find that you are expecting about 2,000 tons of wood
from the Kolaba ares every year.

Mr. Sohele.—That is again one of those optimistic reports.

Dr. Matthai.—It is an official estimate.

M. Schele.—Yes,

President.~1 want to draw your attention to the point that so long as
you use imported Swedish wood in Bombay which costs you above Rs. 115,
you are at a great disadvantage compsared to Burma for instance where they
get wood at about Rs. 40, so that the industry does appear at first sight
to ‘be badly located from that point of view.

Mr. Schele.—Yes, if you can get suitable wood-in sufficient quantities in
Burma. But that is not the cage.

President.—At present Mr. Adamijee Dawood does mnot use any imported
wood

Mr. Schele.~I know,

President.~—His wood he gets at Rs. 40 delivered at the factory.

Mr. Schele.~—TIs that also his price from the Andamans?

President.—That is his average price.. When you read his evidence you
will find that that is so. Compared to him, let us put it that way, all the

factories in Bombay are at a grest disadvantage.

Mr, Schele.~—~Yes, bubt then the working conditions in Burma are more
difficult than in Bombay or Caleutts. I mean the labour efficiency in Burma
is very low.

President.—That may be so. We have calculated it this way. We have
taken Hs. 115 as the price of Aspen wood.

Mr. Schele—The price of Japanese wood has gone up on account of a
corner by the Bolshevists.

President.—The wood that you get at Rs. 115, is that Swedish or Siberian?

Mz, Schele.—We get it from our own forests in the Baltic provinces.

President.—You use 20 o. ft. per 100 gross.

Mr. Schele.—Do you mean the local wood?

President.—No, but the Swedish wood.

M¢r, Schele.~—Tt will be much less.

President.—I think that you have given some figures but I cannot follow
them. Anyhow we were told that the outturn from Aspen was 100 gross per

0 c. ft. :
2 Mr. Schele.—I should say about 12 c. ft. per 50 gross.

President.—It comes to 24 c. ft. for 100 gross.

Mr, Schele.—Yes.

President.~You don’t use Aspen for veneers.

.
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Mr. Schele.~No. T would say about 7 c. ft. of Aspen for splints for 50
gross and 14 o, ft. of Indian wood for veneers for 50 gross.

Prestdent.—If you take Adamjee’s cost as Rs. 40.

Mr. Sohele.—I would expect it to be nearer Rs. 50.

President.—They have given all their costs and it works out at Rs. 40.
Mr. Schele.~Even from the Andamans!

President.—Yes. If you take it at Rs., 40, it comes to Rs. 11'1 and your
cost will be Rs, 16'1, the difference being Rs. 5 for 50 gross. That is about
14 annas per gross.

Mr. Schele.—We get that back in the higher price of course.
President.~—You get a higher price for your matches.

Mr. Schele.—Aspen sticks sell at a higher price,

Dr. Matthai—You get two or three sannas extra,

Mr. Schele.~Yes.

FPor ceneers.
President.—That is as regards splints. Now as regards veneers, for the
Indian wood that you use, I don’t think that you have given us the price.

Mr, Schelo.—Yes. I have given the prices for different markets—Please
see our reply to question 19,

President.—As regards veneers there is nothing to talk about as between
yourselves and Burma.

Mr. -Schele.—No. The cost %iven is what it costs us at the factory at
Ambarnath. An important point is that we have a right to reject unsuitable
lops. We only pay for what we pass,

President.—There you have an advantage.

Mr. Schele.—Yes.

Dr. Matthai—Js that so at Ambarnath?

Mr. Schele.—Yes.

Dr. Matthei—Is that the case in Calecutta too?

Mr. Schele.—No. Here the timbar trade is quite different. Tha wood
arrives in boats froimn Sundarbans and we buy in boat loads.

Dr. Matthei—Do you do the felling yourselves in Burma and Bombay?

Mr. Schele.~~We do it to a small extent but the bulk of our supplies wo
obtain from contractors. They undertake to deliver at Ambarnath subject to
onr acceptance. Sometimes we have to reject even full wagon loads.

Dr. Matthai,—If you get your supplies of wood from contractors you
would have the right o reject any unsuitable wood.

Mr, Schele.—Yes, in certain instances the rejection is done in the forests
to save tho freight. As it iy now they have to incur the railway freight also
on logs which will subsequently be rejected.

Dr. Matthai~ As far ns you are concerned the wood is delivered at the
factory and the rejection also is done there.

Mr. Schele—~Yes.

President.— Do you have many rejections?

Mr. Schele.—~Yes.

Mr. Matihias.—What huppens to the rejections?

Mr. Schele.—The contractors have to remove them.

President. - You have been fortunate if you have got such contractors.

Mr, Schele.—The method T have explained is necessary. 1f we don’t insist
on that, we may sometimes get wood which is unworkable. That is what
happens in Burma.

President.—These rates that you have given in Appendix T are they recent
rates?
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Mr, Schele.—Yes, they are the latest rabes.

President.—Has there been much fluctuation as regards Aspen.

Mr. Schele.—Yes. The Japanese Aspen is going up mainly becauss of tha
exchange and the Swedish has gone down.

President.—How much has it gone down?

Mr. Schele.—Nearly 50 per cent,

President.—Do you think that the Swedish prices will remain at that level
or will they go up again?

Mr. Schele.—I should say that they ave at the lowest level now.

President.—Is this from your own forests?

Mr. Schele~—Yes, but if we want we can buy from outside. In that cass
we would probably have to pay Rs. 10 more per ton.

President.—Supposing anybody else wanted to buy?

Mr. Schele.—I think that hs would probably have to pay some ten rupees
more. ‘

President.—Is this wood grown in Sweden iftself or is its simply called
Bwedish wood?

Mr. Schele.—Part of it comes from Sweden itself and the rest comes from
" Tinland and the Baltic provinces.

President.—The Baltic provinces are under whom?

Mr. . Schele.—They are independent. _

President.~Have you got forests in 'the Baltic provinces?

Mr. Schele,—Yes.

Pregident.—When you import wood,; do you get it from the Baltic provinces?

My, Schele.—Either from the Baltic provinees or from Sweden.

President.—Has Sweden itsell got a large stock?

Mr. Schele.—Yes, a fairly large stock. Sweden is as you know one of the
gimber suppliers of the world.

President.~Whieh is the geason?

Mr. Schele,—Now is the beginning of the shipping season.

President.—~What I wish to know is do these trees grow naturally thers
or have they to be planted?

Mr. Schele—They grow naturally.

President.—There is no plantation.

Mr, Schele.—No. We have tried plantation but it was not a success. T
was too costly.

President.—Iow long does it take fo regenerate?

Mr. Schele—1f you plant them, it would take aboub 80 to 40 years.

President.—But if you depended on natural regeneration?

Mr. Schele.—If comes to the same thing.

Dr. Matthai—You can hasten the growth if you plant them?

Mr. Schele.~In what way?
© Dr. Matthai.—~The theory of the Forest Department is thaé in the case
of artificial plantation, by planting trees at a certain distance from one another,
it might be possible o remove obstacles that you have in nabural growth,

Mr. Schele,.—That is rather theoretical. I have never heard of it.

Dr, Matthai.—One has heard it said that if a tree under natural condi-
tons would reach maturity in 40 years, you can get the same tree to reach
maturity under artificial conditions say in 25 years.

Mr, Schele.—That is a point T do not know anything about.

President.—What is your opinion as regards natural supplies? Is thera
any truth in the statement that is sometimes made that the natural supplies
are getting short?

11z ‘ [c}
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Mr. Schele~~That is also very difficult to say. From my own experience
I can say that it looks as if we have got to go further and further away
for our supplies. It is the same in Burma,

Organization for selecting end testing varieties of wood.

. President,—1 want to know a little more about your organization for test-
ing wood. So far, I think, you have only four kinds that you have been: -
using. What is this Machilus? '

Mr. Schele.—This is & species we have discovered in Assam.

President.—Have you made any experiments with other kinds of Indian
trees? '

Mr. Schele~Yes, and we selected these four,

Dr. Matthai.—Have you experimented on what they call in Burma bomeza

Mr. Schele.—I have not heard of this species on the Bombay side.

Dr. Matthai.—On the Bombay side among the woods that you have experi-
mented with, I see that the species which they ecall bomeza in Burma
finds s place. How did you find that?

Mr. Schele.~The fact that ib is nob heing used apparently indieates that
it was rejected after experiment. T think that that species was one of those
with which we made esperiments and found very pgood bubt subsequently
could not obtain supplies.

Mr. Mathias—So that some of-the woods that you turned down was
because they were not available in large quantities? :

Mr. Schele.~Yes.

Mr. Mathias.—We had evidence that bomeza was fairly common in Burma?

President.—Do you consider it & good wood?

M. Schele.—1 cannot say, but the fact that it is not being used rather
indicates that there is something wrong somewhere.

President.—Are you still carrying on this research as regards wood on the-
Bombay side?

My, Schele.—Yes.

President,—What sort of machinery have you for research work?

Mr. Schele.—~We use our orvdinary machines.

President.—Who selects the wood for you?

Mr. Schele.—~We get it from our departmental felling agents. Some of
them are retired forest officers.

President.—Are they Indian officers or are they Swedes?

Afr. Schele.—One is Indian who wag in the forest department and another
is & man with practical experience of forest working in India for many yeors.
As they are working the forests they come across new species, which they
send to us as samples. We then test it in the factory. When we first
started we received wood samples from the Andamans, from the forest depart-
ment in Bareilly, from South India, ete., ete., and tested them in the factory..

President.—We will examine the forest authorities when we go to Bombay,
but from 'your experiments it does not seem to me that the result is very:
encouraging, Have you any personal experience about plantationt

Mr, ‘Bchele.—Not in India.
President.—THave you any experience of plantation at home?

Mr. Schele.—As far as aspen is concerned I think it grows cheaper on its-
own and apparenily there are so many additional expeuses in planting, fencing:
in, supervision, cost of land, that it becomes prohibitive.

Dr. Matthai—The real point would be that the question of plantation:
would depend on the natural advantages of the parficular country?

Mr. Schele.~—Yes
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President,—Have you personal experience of the forests at home?
Myr. Schele.~—Yes, though not as an expert.

Extraction of timber.

President.~—You have a regular establishment for felling and extracting?

Mr, Schele.—We have a man on the spot who works with the contractors
and we find that the most economical arrangement.

President,-—Are these logs always floated?

Mr. Schele.—They are both floated and dragged to the railway.

President.—How do you have the dragging done there?

Mr. Schele.—By sleigh. The entire timber felling is confined to the
winter.

President.—What happens in summer?

Mr. Schele.—We don’t fell any timber. »

President.—TIt is like Burmaj;- they fell in the monsoon and they do nob
fell in the dry months.

Mr. Schele~But it is the reverse in India, They do not fell in the
gnonsoon, they do it in the dry weather.

President.—When you have snow the streams must be frozen too?

Mr. Schele.~They take the logs down to the streams and when the ice
breaks up they start floating.

President.—What would be the furthest distance from the wood o the sea?

Mr. Schele.—1I cannot say offhand, The logs just slide down on the snow
and lie on the river and then when the ice melts they go down into the
water automatically.

Mr. Mathias.—In answer to question 21 you say ‘* The impossibility of
obtaining an even quality as soon as the timber is required in appreciable
quantities can be described as ome of our main diffieulties with Indian
{imber. We have discussed this with the forest officers on various ocea-
sions and will supply further particulars verbally as indicated under question
12.” Apart from the difficulties pointed out are there any other dificulties
in the Tndian wood which would make it unsuitable for match manufacture?

My, Schele.—Yes.

Mr, Mathias.—You say ** It is hardly possible to contain our findings
‘which are based on experisnce at-all our factories, within the frame of this
report *' and say you would give the information when you come to the
Tariff Board.

Mr. 8chele.—~I made that statement mainly because there was very little
time at my disposal. You very often find that the log is soft on one side
and hard on the other and the result is that the knife is damaged or the
peeling very uneven, another difficulty is that the core is not in the middle
and thet is particularly common in Burma, _ :

Dr, Matthai—TIn a tree like bomeza how much do you reject as heart
wood ?

Mr. Schele.—We come down to 8 inches.

President.—You buy most of the Indian wood more or less from con-
“tractors now and you have given up departmental working practically, have
you not?

Mr. Schele,—We have the establishment and keep our men in case we
need to develop it, but there iz no doubt that it pays better to have the work
-done by contractors,

President.—You don't find it difficult to get all the wood you require in
this  way?

Mr. Schele,—1It has been all right so far in" Bombay, but in Burma there
has been some difficulty this year and we may have to import aspen to fill
up the gap. The trouble is that we cannot get enmough sawbya.

G2
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Timber supplies in Bombay.

President.—In Bombay you don’t use 'any Indian wood except salai and
you use a very small percentage of that., I don’t think you have given us
the exact quantity of salal you would use.

Mr. Schele.—With our present manufacturing programme I would say 10
per cent.

President.~Are you using it simply for experimental purposes?

Mr. Schele.—Yes, to see how the market will take it.

President.~—Do other Indian factories use salai?

Mr. Schele.—~T believe we are the only ones who use local wood and others
use aspen,

Mr. Mathias,—Supposing owing to.a higher duby the cost of aspen was
increased to the factories in Bombay and import thereby prevented, would
the use of local wood increase at Bombay.

My, Schele.—I don’t think so. '

Mr. Mathics.—You think competition will force prices up?
Mr. Schele.~~Yes.

President.—You have made no arraﬁgemen’c@ at all for the supply of wood
for splints. Supposing a very heavy duty was put on the imported wood,
then have you got an alternative?

Mr, Schele.—No. This is all we have found out. We have been working

for the last three years to obtain suitable Indisn wood and this is the best
weo have found.

President.—What I want to know is have you got any control over any'
ares from which you can get this salai wood?

Mr, Schele.—~No, first of all because Government has not asllowed any-
body to get a concession for the lagt year or so. In the Bomhay territory
areas must be put up for tender and we are nobt going to tender because it
“would only increase the prices and nobody else has done it either,

President.—Have you made any estimate of the quantities of this wood
that you can get economically?

Mr. Schele—It is very difficult to 'do that. I don’t think even the
forest department can say. KEven now our supplies are spread over such a
~wide area. ‘ i

President.—You know the conditions laid down by the Fiscal Commission:
as regards raw materials. If we, came to the conclusion that a case had
been made out for the protection of the Match Industry and if we insisted
that only Indian wood should be used, what is the position of the manufae-
turer of matches in Bombay.

- My, Schele.—Tt is very difficult ‘no'reply to this question, because it must
to a certain extent be guess work, but I think the Bombay factories would
have to close down. : : ,

President.—The Bombay factories will have to close down and you may
ehift your factory to other parts of India where you can get the wood. -

Mr. Schele.—If we found that it was worth while, otherwise we would
give up India altogether, because there is very little profit in match manu.
tacturing here,

Dr. Meithai—Have you made a survey of all the accessible aress in
Bombay?

Mr. Schele.—No, T don’t see how it could be done. It would have cost a
couple of lakhs and we are not prepared to spend that amount. We have
surveyed areas all round Bombay and we have found that we could nof
rely even on the estimates of our own people. They were too optimistie,
‘We had for instance an area at Nasik. We sent a man up there to inspeet
snd he told us that there was a tremendous supply of match wood, We
hegotiated with the Conservator of Forests for nearly & year for a concession:
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and when we received the concession and commenced to work, we could mot
get more than a couple of 100 trees out of the whole area.

Bengal.

President.—Then as regards Bengal, you tried this one kind of wood genws
and that you bought it through contractors.

Mr. Schele.—I would hardly call them contractors. It is a very big trade
in Calcutta. I believe it hag been going on for years and years. These men whe
own their own boats go down to Sunderbans, fill up the boats with logs, come

g;a,ck to Caleutta and sell them here to what they call Aratdars who finance
em.

President.—How does the bostman get the log? Has he got any arrange-
ment with the forest department?

Mz, Schele.—¥He pays, I think, a certain toll per boab to the forest depart.
ment.

President.—Anybody can cut the wood.

y My, Schele.—I understand that these boatmen would not allow any oul.

sider.
President.—This is very funny. Do you mean to say these people have a

sort of monopoly in these forests?

Myr. Schele.—Yes, in the delta area.

Mr. Mathios.—Ts Genwa the mosh common free?
- Mr. Schele.—~That is the only tree so far as I know.

President.~—It is the only tree that grows. there. There must be very
large quantities, I suppose. :

Mr. Schele.—Yes, but I received a report in 1925 which stated that in
1926 there would not be anything left, but mow we are in 1927 and we are
still getting supplies.

President.—Have you ascertained what supplies are available as regards
the future?

Mr. Schele.—There again if we do these surveys on our own, our ovérhead
charges would go up. We have already spent over one lakh on forest
research. T understand that Mr. Shebbeare is now the Conservator of Forests
for that division. He can give you a very detailed report. I saw Mr.
Shebbeare in 1925 about this matter and we discussed it at length.

President.—The forest officers that have appeared before us aren’t as
optimistic as you have been describing about this woed. You sail in Bombay
they gave you some optimistic estimate. o

Mr. Schele.—No, those were from our own forest men. 1 cannot blams
the Forest Department for giving any wrong information. What they did in
the Bunderbans was to divide the area into certain sections and prohibit
felling in certain sections. They tried to arrange a kind of rotation. My
report sbates:—** It takes from 9 to 15 yemrs for a tree to grow from
2 “feet girth to 3 feet girth or say an average of 12 years. The present
rate of cutting would give you a supply for three yesrs.”” That was in
February, 1924,

. President.—Supposing when this is exhausted, what would you do, as
regards Calcutta? -

Mr. Sechele~—~1 think we would have to use aspen.

Andamans.

Mr. Mathias.—Would you nob import sawbya from the Aundamans?

Mr. Schele.—Yes, of course if it paid. If we could get wood from the
Andamans, we would do so, I have been in touch with the forest authori-
ties in the Andamans since May, 1925, but I have never been able to geb
any wood from the Andamans, On the Tth September, 1926, they quote for
papita Re. 60 c.if. Bombay and Rs. 70 for the other species.
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Mr. Mathios.~Jf you get it st Re, 60 c.i.f. Bombay, that would be a
good proposition. It would pay no duty.

Mr. Schele~No. Do you mean as a substitute for Aspen?

Mr. Mathias.—There will be no difficulty as regards supplies.

Mr. Schele.—~That is what they say.

Dr, Matthei~At that time against & price of Rs. 115 for aspen you
dfe,cliiledt} (;ohat sawbya wasn't a tree worth while getting from the Andamsns
at Rs, 60,

Mr. Bchele.—~Yes. We get s higher price for aspen sticks. The actual
difference is Rs. § in the working, i.¢., As. 1.8 per gross. The price of
Rs, 115 is what it costs us at the factory. Whersas on this Andaman timber
we must pay the landing cost at Bombay and the railway freight from Bombay
to the factory at Ambernath.

Dr. Matthai—~Would that be Rs. 10? _
~ Mr., Schele.—Yes. Then of course we would have to keep a man af
Andamans to select the wood and that would mean further cost.

Mr. Mathias,—1If there was a duty put on imported aspen, it would be
possible on the supposition that in the Andamans there are inexahustible
supplies for factories in Bombhay to draw their supplies from there.’

Mr, Schele~~Provided we get quick shipments. That seems to be the
main difficulty with the Andamans. The Forest Officer says:

. * There is no direct sailing to Bombay and unless there was a sufficiently

large order to warrant the chartering of & special ship, transhipment would
be necessary either abt Rangoon or Calcutta, to which ports we have regular
sailings.

Mr. Mathias.—That would wash out the question of supply, would it not?

Mr. Schele.~It has taken them a year fo get the freight on the basis of
which he quoted Re. 60.

Assam..

President.,—As regards Assam too, your position does not seem to heé very
satisfactory., You have got your own concession there.

Mr. Sohele.—Yes, but we have given that up.

President,~—DBecause you could nof float the logs.

Mr. Schele.—We paid a monopoly fee to the Government of Assam and
in order to justify the monopoly, we thought of sending down the wood to
Caleutta and selling it there in ovder to bring down our overhead charges,
but we found that it didn’t work.

President.—Was not there a sufficient quantity?

Mr. Schele~That was also & difficulty.. The timber was too scatbered.

President.—How many tons a year would you get from the concession that
you got in Asgsam? Did you make an estimate?

Mr. Schele.—If ¥ou make an estimate only, you get very high figures,
- bat the difficulties of extraction are nearly insurmountable,

President.—Is it dus to lack of labour or communications?
Mr. Schele—Yes, very dense jungle, damp climate and wild animals.
Numbers of our buffaloes were killed by tigers.

President.—You have given that up and now you buy them from contractors.

Mr, Schele.—Yes.

Mr, Mathigs.—You pay the royalty for extraction.

M. Schele.—Yes.

President.—You had a concession for 15 years.

Mr. Schele.—No, one year with one year's option. We dide’t avail our-
- stlves of the option, Now we extract on an ordinary permit system,

Dr. Matthai.-—You pay so much per tree when you cut it down.
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Mr. Schele—Yes. We discovered these forests and decided to place our
factory at Dhulri. Naturally we didn’t want our competitors to benefit by
our labour and expense, That is why we spplied for a mouopoly. Now we

f(;fund thas nobody can work these forests, so we have just left the monopoly
off.

President.~ There is just this one kind of wood.

Mr. Schele.—You get the bombax there very much and machilus, Them
you get other species, but they are too much seattered.

President.—What sort of splints do they make?

Mr, SBchele.~Fairly good and strong. but rather reddish.

Dr. Matthai.~Better than genwa,

Mr. Schele.—I should say in texture, but not in eolour.

President.—Can you send us samples of these?

Mr. Schele.—Yes.

President.—You say that you get some supplies of mango. Isitan ordinary
mango?

Mr, Schele.—~We thought it was, but it was not.
President.—What kind of mango?

Mr, Schele—~Mango as & rule is white. We thought we would be able
to make white sticks. So we made a contract at Rs, 57 per ton delivered
at Ambernath. When we received it, it was red.

President.—Have you given that up? :

Mz, Schele.—Not only was it red, but also it was twisted in growth.
. President.—You have & concession.

Mr, Schele.—I have given you a copy of the concession,
President.—You don’t propose to work,

Mr, Schele.—No, it costs too much,

President.—Ernakulam is the only part on that side where you get these
case boards,

Mr, Bchele.—Yes.
Dr, Matthai.—Why do you go so far as Ernakulam for case boards?
Myr. 8chele.—Their- quotations are cheaper than anybody else’s.
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Continued on Thursday, the 14th April 1927.

Introductory.

Mr. Schele.—Betore you proceed, may I say a word? I forgot to mention
yesterday a very important point in connection with the question of having
a separate splint factory, and that is the fuel question. As you know, fuel
in a match factory is entirely derived from the peeling department. If you
have a separate splint factory, you will have no fuel at your match factory and
I daresay that that is one of the main reasons against having any separate
factory for splints.

President.—Y think that it would be much better if you could give us a
note on that. ;

Mr. Schele.—T shall do so.

Dr..Matthai—The question of fuel is one of very little importance to a
match factory. If vou take the cost of fuel, you will find that the proportion
of that to the rest of your cost is very small. ’

Mr. Schele.—Not if you require fuel for steam. I should say that tho cost
of fuel in a factory like ours at Ambernath would he about Rs. 300 a day.

Dr. Matthai—You say that it is one of the important points.

Mr. Schele.—Yes, in conncction with the question of having a separate fac-
tory for splints. It means a little more than half an anna per gross.

Dr, Matthai~—The difference arising out of the difficulty of labour and the
difficulty of dividing your overhead charges might he greater.

Mr. Schele~—Tt is a feature which I entirelv overlooked yesterday. It just
struck me this morning.

President.—1 am going to propose this. T do not know whether you
would allow that to be done in/your factory. The sample business is rather
tricky.

Mr, Schele.~Tt is.

President.- -1 am going to make arrangements whereby some forest officer
or somebody would go to a factory without any notice and ask for three or
four boxes periodically. Will your factory allow that?

Mr. Schele.—Certainly.

President.~-So f{ar as Burma is concerned, we shall write to the forest
officers there and ask them to do that for us because they know what we want,
My idea is that they will go there without any notice and take two or three
boxes at random. If I were to ask you to send me, I could rely on your send-
ing me.

Mr. Schele.—It is diflicult to rely upon factory samples as a rule.

President—Because each factory will be careful about its own reputation.

Mr, Schele.—It is in the interests of the factory to show a better quality,

President.—Would you give orders to your factories?

Mr. Schele.—The person whom you will depute for this purpose must have
a pass and 1 shall issue it in his name.

President.—There is one poiut I forgot to ask you about wood. As re-
gards girth, what is the average girth of Aspen?

Mr. Schele.~About 30 or &2 inches,

President.—That 1s very small, and you work it down to how many?

Mr. Schele.—3 inches.

President.-—As regards Indian wood, what can you do?

Mr. Schele.—We can do anything as loug as the trees are all right. As
you know, the bigger trees are not so good as smaller trees,

President. --Mr. Adamjee has got an arrangement by which he gets logs
of 5 ft. girth. T was wondering whether he could not do, say, with 4 f¥.
which would give him: a much larger quantity.
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Mr. Mathias.—Are the heavts of the bigger irees also bigger im propor-
tion?

Mz, Sehele,—Yes, . : :

Mr. Mathias.—I1 noticed .in going round the factories at Rangoon that the
core which was left behind was sometimes as much as 1 ft. in diameter.

Mr, Schele—That was from a big tree. That is why I say that only if
one finds that the big trees are all right, does one provide for a big machine.

Mr, Mathias.—So, taking into account the large core which is left from
& big tree, it may be that a small tree is more profitable to work than a big
tree. :
Mr, Schele.—Yes, that is why a Calcutta factory is move economical than
a Burma factory. All the trees here are much smaller in girth.

President.—Yesterday you told us that you would require 7 c.ft. of Aspen
for 100 gross of hoxes.

Mr, Schele.—For 50 gross.

Dr, Matthai.~—As regards Aspen wood, you say that the diameter will be
about 10 inches, if the girth is 33 inches. Out of that, 3 inches diameter
would be lost as heartwood,

Mr, Schele—Yes.

Dr. Matthai.—What about the first two inches just on the layer? Would
that have to be shaved off? )

Mr, Schele.—That depends on the shape of the log. The rounder the log
is, the sooner -we start obtaining veneers.

Dr. Matthai.—We were told that a diameter of ahout 2 inches would be
wasted as shavings, -

Mr. 8chele.~That depeuds on the shape of the log.

Dr. Matthai.—~Could you make a general statement that there is less tisk
of 50 much being wasted as shavings in imported Aspen woodp

Mr. Schele.—I cannot say exactly how much is wasted in Aspen because
it varies so much, but I know the total waste.

Dr. Matthai.—The fact that you work down to 3 inches, does that depend
partly on the machinery and partly on wood or does that depend entirely on
the sort of wood?

Mr. Schele.~—That is a technical difficulty.

Dr. Matthaei.—What about your machinery a2t Ambernath? If the wood
were suitable you could work down to even a smaller diameter.

" Mpr. Schele.—No, we can’t do that. _ .

Orarr Raw MATERIALS.

Chemicals.

President,—You don’t wish to give us the exact quantity of chemicals
used for 100 gross of boxes, Would you have any objection to giving us the
total? T don't wish to know what quantities you used of particular chemieals.

Mr. Schele~—~But then if you divide that by our production you will
know it.

President.—J don’t want to know anything in detail.

Mr. Schele.~—Even then, it would be a very good guidance.

President.—1s it such a secret?

Mr, Schele.~Yes, it is a great secret in match-making.

President.—Tn go many text-books, prospectuses, ete., we have seen the
approximate amount given.

Mr. Schele.—TIt varies, that is where experience comes in,

President.—T would not be able to get any definite idea if you just told me
the total. ‘
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M+, Schele—~What do you want to find out?

President.—In this case we have got to make some approximate estimate
of the cost of making matches out of Indian wood.
s Mr. Schele.—As far as wood is concerned, we worked out the cost yester-
ay. .

President.—It would he 1o interests in this c¢ase to supply
us with this information for this reason that supposing we are
patisied that matches ought to be manufactured in this country, we
ghould have no alternative left except to give them more protection if their
costz are high; whercas if we are satisfied that the costs ought to be lower,
then we will have something to go upon, I am putting it from your own
point of view. I do not wish to know anything of your formula.

Mr. Schele.—I think that other manufacturers will give you that.

President,—How can we know that those costs are not too high.

Mr, Schele.—Look at their selling price. Is it likely that everybody would
‘be selling at a loss.

Dr. Matthai—At a time of very intense competition that often happens.

President.—A man like Adamjee may do.

Mr. Schele—~He is doing so.

President.—Supposing we went on his costs,

Mr. Schele.—Iis costs arc higher than anybody olse’s, I can go as far

as to tell you what the rumour 1s about the cost prices. I have some idea
of what the cost prices of Indian factories are.

President.—That is not the point. The point is what ought to be the
cost. What we do is this that we don't encourage any inefficient industries.
That is one of our principles. Supposing their costs are Rs. 2 and your
costs are Rs. 1-8-0, then the argument:is that their costs should go down to
Rs. 1-8-0 or a little higher and they would have protection based on Rs. 2.

Dr. Matthui.—We might get facts from other people. But here you are
the most experienced people working with the most up-to-date machinery and
your costs will be a sort of standard. .

Mr, Mathias.—Would it not be possible for you to give in a lump the cost
of chemicals.

Mr, Schele.—We don’t like to give it at the present juncture. But I
think tkat I can give you some guidance by showing you our selling prices
which are based on the principle of not selling at a loss, If you take our
prices you will find that they havo been reduced as our cost of production has
been reduced. When we have come to rock bottom, we have simply accu.
niulated stocks instead of reducing further.

President.,—Tt nll depends on what you call loss. Supposing you do not
take depreciation into account......

Mr, Schele.—The only thing we don’t take inlo consideration is a dividond.

Othorwise in our cost accounts every conceivable item is included. There
is nothing that we overlook.

President —T should like to draw your atiention to this. Adatnjee’s costs
are not confidential. You have not seen them. They come 10 Rs. 1.6-0. I
may tell you what his costs do not include. They do not include the commis-

sion paid to his agents; they do not include depreciation and profits. They
are simply works costs.

Mr. Schele.—That shows obviously that he is selling ab a loss.
President.—He is not sclling at a loss, Ile is selling at Rs. 1-8.
Mr. Schele—That is witheut depreciation.

President.—The price of Rs, 1-8-0 iz for both half size and full size.

Mr. Schele.—Half size he sells at Rs. 1-4-0 in Madras. That is really the
kind of factory that is causing the present trouble in the market.

President.—What is he to do?
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Mr., Schele.—Why does he extend his factory? If everybody has an ambi-
tion to cover 100 per vent. of the market what would happen. .

Dr. Matthai.—This s his cost for 1925-26, His present price of Re. 1-8-0
is a little bit lower then the price of last year.

President.—Supposing we came to the conclusion that these costs were
correct and reasonable and we also came to the conclusion at the same time
that the industry ought to be established and then if we found that Rs. 1-8-0
was not sufficient............ ;

Mr. Schele—T am inclined to think that that is the correct cost price,

President.—My point i¢ this that if your costs are lower, his costs ought
to be lower.

Mr. Schele—~I can say this much that the costs of factories in Calcutta
and Bombay are lower probably by three to four annas compared with Burma.
The best factory in Calcutta is Esavi and the best in Bombay as far as I
know is Andheri as far as costs go.

President.—~Which is the best one?

My, Schele.—Esavi ig the best,

Dr. Matthai.—What is their output?

My. Schele.~—5,000 gross a day.

Mr. Mathias.-—Where is it situated?

Mr. Schele~—They have two factories; the main factory is just beyond our
factory. {

President.—Of course we shall examine them. You don’t wish to give any
indication of your own costs, but you ought to have the lowest cost.

Mr. Schele~—I do not think so, Mr. President. I think ultimately we
will have the lowest cost, but in the beginning we have been handicapped by
the labour problem. We are a foreign company and our staff is unfamiliar
with Indian conditions and labour. Many of our workmen do not remain
with us for long; many leave us as soort ag they have been trained. Take
Esavi for instance. Al their foremen are co-religionists or perhaps related.
They all come from Surat. They are tied to the proprietors of the Esavi
Match Company with bonds of religion and otherwise, ‘We come here as
pioneers and everybody wants to take advantage of our inexperience as
foreigners to the country. )

President.—You have more experience undoubtedly; you have the best
machinery?

Mr. Schele—We gell our machinery to the Indian factories. -

President.—When you were cquipping yourselves here you would naturai-
ly have the best? ‘

Mr. Schele.—Fsavi have got a lot of our machines. As far as équipment
goos their machines bought from us are just as good as ours.

Mr. Mathias.—~You get your machinery at cost price?

My, Schele.—We pay the same price as everybody else,

President.—I find in your chemicals also your rates are slightly lower than
Adamjee’s. You have an advantage there.

Mr. Schele.—We take botter advantage of the market fluctuation and
therefore we ought to have slightly lower rates.

President.—Ts it because you buy in very large quantities? Some of the
chemicals you may he making yourselves?

My, Schele.—Yes.

President.—You have got a better organization than these people and
therefore your costs should be lower?

Mr. Schele.—Tt is very easy to say. I can say as much as this that cest
of production in India is lower than in Burma and I also say that the course
of our selling prices rather correspond to the development in our cost prices,
We are limited liability companies, our accounts are audited, our accounts
are sent to the income-tax officers and they know what profit we are making.
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President..—You don’t make any full size at all in Bombay?
Mr, Schele.~No.

President.—1 fhink you told us yesterday regarding the conversion figure
from half size into full size.

Mr. Schele.—As far as costs went, if you take half as 100 then 142 is the
cost of full size and I think it is fairly accurate. Then there is another
thing., In the Bombay factories they made tremondous profits in the begin-
ning when they imported the empty boxes and sticks and only put the dips on
and these profits were used to write off the entire block value of their fac-
tories. They have not got to take these values into account any longer.

President.—~We do not wish to go by any exceptional circumstances.

Mr. Schele.-~After all it means that in their case they have nothing to
depreciate.

President.—If he does not depreciate we cannot expect everybody else to
do the same. What I say is that if your costs are maintained in the proper
way then your costs are a fair indication of what they cught to be. Obvious-
Iy according to this, if Messrs. Adamjee Hajee Dawood and Company are
selling at Rs. 1-8-0 and Rs. 1-9-0 and you are also selling at Rs. 1-8-0, and
your cost is Rs, 1-8-0, it is fower than yours?

Mr. Schele~OQur figure includes depreciation and everything and it is
only for full size; his is the average of full and half size, That makes all
the difference, that is 42 per cent. between the two sizes.

President.—He has not given us separate figures.

My, Schele.—He cannot give them; he has not got proper costing accounts.

President.—I have not yet had tiwme to compare your c.il.f. prices of raw
matorials but at first sight they do appear to be slightly lower than Adsmjee’s.
Are they your latest prices?

My, Schele.—Absolutely latest, There has beon a tremondous reduction

. in the price of phosphorus for one thing; one year ago it was £225 a ton and
to-day it is £175 that is a roducbion of £50 per ton and these are our latest
invoice prices.

Dr. Matthai.- Ts ib a sort of speculative price?

Mr, Schele.—1t is not so but therc is severe compelition now between
manufacturers in Kurope.

President.—Take this phosphorus; that includes 15 per cent. duty, does
b\ 34

Mr. Schele.—Yes, :

President.—There is a slight difference belween your price and Adamjee’s
in most of these articles, That is due I think to the fact that ho has given the
invoice amount, and exchange, customs duly, landing charges, etc., whereas
you havoe given only the c.i.f, price.

Mr. Schele.—Yes. Of course the duty is the same, and other charges are
not very diflerent.

President.—But I do see that your prices are lower than theirs in most
cases. You have a large control over these chemicals, that is the reason. Do
you buy your chemicals in your accounts with your subsidiary companies for
chemicals and so en?

Mr. Schele.—We buy certain chemicals through the head office and some
chemicals we buy independently.

Dr. Matthai.—~Take antimony sulphide, for instance. Your price is
£5-5-0 per 100 kilo and Adamjee’s is £4,

Mr. Schele.—The open market in India is lower to-day than our contract
prices ; that is the disadvaniage of big contracts. We make a contract at the
beginning of the year and we have to stick to it. For instance you can buy
chlorate of potash in Calcutta to-day at £27-10-0.

President.- —Are any of these chemicals controlled by the Swedish Match
Cowmpany ? :
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Mr. Schele.~~These are ordinary chemicals used in ordinary trade all over
the world.

President.—Arve there any chemicals here which are controlled by the
Swedish Match Company?
Myr. Schele.—No,
Dr. Matthei.—When you mention Sweden as the country of origin for
particular chemicals, do you mean Sweden produces these?
M7, Schele.—We make them ourselves.
Dr. Matthai,—Your company or the Swedes?
IM’I'. Schele.~~Chisfly our own company. Chlorate of potash we make our-
selves. .
President.-—This phosphorus, is it produced in Great Britain or in France?
Mr. Schele.—Great Britain, France, Germany, Sweden, Norway.

President.—Is amorphous phosphorus chiefly used for the manufacture of
matches P

My, Schele.—1 don’t know of any other industry which uses if.

President.—Are there any others in this list exclusively used for match
industry and nothing else?

Mr. 8chele.—~No.

President.—Do you require it in large quantities?

My, Schele.—We require about 1 1b, for the full size and 3 1b. for the half
size per case of 50 gross.

President.—The question arises only in connection with the duty on raw
materials and if there are some raw materials which are only used for matches
we may like to consider it, but if il makes a very little difference then it is
not worth while considering it.

Mr, Schele.—Take amorphous phosphorus for instance at 1s. 6d. per lb.
that is Re. 1. Even 100 per cent. duty would mean only one rupee extra for
50 gross. At the same time you cannot make matches without amorphous
phosphorus.

President.—Are these articles subject to duty in Sweden?

My, Schele.—T cannot say. T don’t krow if we have a duty on chemicals,
but I can obtain that information for you.

President.—Roughly it comes to between 8 and 4 annas for chemicals and
paper and so on per 50 gross. If you take 15 per cent. of that, it is about
half an anna that is added to the cost. If you have no duty in your country
you have an advantage of half an anna assuming that is what is added to the
cost,

Mr. Schele.—That is so.

Mr. Mathias.—Some of these chemicals could he obtained in India could
they not?

Mr. Schele.—It iz very difficult to obtain a satisfactory quality.

Dr. Matthai—Don’t you find the paraffin in India satisfactory?

Mr. Schele.~—The Indian oil companies do not seem to be able to give the
melting point required.

President.—Even if you got them locally I don’t think that would make
any difference about the price because it would be regulated by arrangement
between the companies themselves.

Mr. Mathias,—What about red ochre?

My, Schele—That is a very small quantity but there again it is very im-
portant to have a very good quality.

President.—The next biggest item is glue.

Mr. Schele.—No. Paraffin and chlorate of potash are the biggest items
in the match making process.

President.—Have you got zinc sheets for packing: That seems to be the
biggest item? .
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Mr. Mathias.—The cost of zine sheet is fairly hipgh. You have given it as
£4-10-9 per 100 kilos. It comes to nearly how much per ton,

Mr., Schele.—£45 a ton,

Timber.

Dr. Matthai~—There is just a small point. The amount of wood that goes
into splints, if you take a box, is about the same as the amount of wood that
goes into the rest of the box.

Mr. Schele.~~In the ordinary way you need more wood of course for splints
than for boxes, . .

Dr. Matthai.—If you look at the figures in answer to questions 13, 14 and
15, T thought your figures were based on the assumption that equal quantities
of wood were required for both splints and veneers,

Mr. 8chele—As regards Indian wood we have to make a careful selection
for box veneers. I have gone into that question particularly. When T wrote
this out first, I put a slightly higher figure for splints. Then I went through
all the figures again at the factory and found the quantities ta be equal.

Dr. Matthai.—What it comes to is this that the amount of wood in the log
that goes into splints is the same as the amount of wood that goes to the rest
of the box, :

Mr. Schele.—Yes, if you take the ultimate result including the waste,

Dr. Matthai—When you say 20 c.ft, you mean 20 o.ft. in the log.

Mr. Schele.—Yes,

Mr. Mathias.—~That iz to say there is a large wastage in the manufacture
of veneers.

Mr. Schele—You have to sort them out before you use them. All the
veneers that we get are not good for boxes, ‘

Dr. Matthai.—In answer to guestion 13 you say ‘‘mormally only 65 per
cent. more wood would be required for full size than for } size, but the average
quality of the wood in Calcubta -and Burma falls below that of Bombay .
That results in more wastage.

My, Schele.—Yes. For instance with the big logs in Burma there are all
kinds of disadvantages which make the ultimate result less favourable than
in Bombay.

Dr. Matthai-—In answer to question .15 where you speak of packing cases
you say that in regard to the half size you require 1-45 c.ft. ready sawn
boards. That is finished timber. :

Mr, Schele—Yes, : .

Dr. Matthai—You could not give me any sort of rough idea if it is'1-45
o.ft. in planks, what it would be in the log? Would it depend on the cir-
cumstances. )

Mr, Schele.—TY could let you have the information later.

Dr. Matthai.—We got the figure of 5 c.ft. in the log for a case.

President.—Would you have any objection to giving me the cost of the
finished case?

Mr. Schele.—I have given it already in my list.. Rs. 3-8.0 for half size
and Rs. 3-13-0 for full size,

Dr. Matthai—In answer to gnestion 18 where you speak of departmental
felling you say, you are now paying six pies in the area formerly covered by
your lease, That iz in Assam, is it not?

Mr. Schele.—Yes. ]

Dr. Matthai~—Ys that a yearly lease?

Mr. Schele—That was the original lease giving us a monapoly.

Dr. Matthai,—Originally was it a yearly lease?P

Mr. Schele.—Yes, with one year option. Wo didn’t renew it,
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Dr. Matthai.—Now there is no question of a lsase at all. - It is a question
of simply extracting wood on a permit.

Mr. Schele,—Yes, just on an ordinary permit system, A lot of other
people ‘do the same.

Dr. Matthai~Thess two places, Umbra and Kopoli, are they in the
Bombay Presidency?

Mr. Schele.—Yes.

Dr. Matthai—What area? Is it Colaba area?

Mz, Schele.—1 don’t remember. I think it is in the Colaba division.

Dr. Matthai.—You are paying a higher royalty for mangoe. N

Mr. Schele.—Yes. .

Dr, Matthai.~That was because you thought they would be suitable for
splints, You don’t think g0 any more,

Mr. Schele.—No.

Dr. Matthai—In Honawar you pay Rs. 8 per acre for clear folling.

Mr. Schele.—Yes.

Dr. Matthai—You fell down all the trees in the area.

Mr. Schele.—Yes.

President,—And then you take incidentally whatever match wood is avail-
able in that area.

" Mr. Schele.—Yes, and we sell the hard wood.

Dr. Matthai.—Have you any idea when you undertook clear felling in
that area, what it would cost per ton of match wood? Have you any idea
at all?

Mr. Schele.—~The matchwoods down there cost hetween Rs, 60 to Rs. 70
per ton at the factory.

Dr. Matthai.—You are not working that now.

Mr. Schele—We are. This is the last period. We started last yesr
rather late and we thought it was on account of the deficient organisation that
we were not successful. We thought we should give it another trial this year
‘too.

Dr. Matthai.—You say that other Cempanies have been given more favour-
able rates.

Mr. Schele.—Yes.

Dr. Matthai.—Do you know of any other?

Mr. Schele.—Guzerat Tslam Matceh Factory.

Dr. Matthei—How much does it pay?

Mr, Schele.—About As. 4 to As. 6 per cart.

Dr. Matthai.—A cart is one third of a ton.

Mr, Schele.~Yes,

Dr. Matthai.—In your answer to question 19 where you give the cost of
the wood at the factory, you don’t give the Assam cost. What is your
Assam cost?

Mr. Schele.—So far we have been rather unsuccessful in Assam which is
chiefly due to an unsuitable man having been in charge. He has now left
our service.

Dr, Matthai.—Are the costs high in Assam?

Mr. Schele.—Yes.

Dr. Matthai.—What was that due to—extraction or transportation?

Mr. Schele—On account of extraction. As a matter of fact we did not
get the wood down to the factory.

Dr. Matthai.—Now it is improving.

Mvr. Schele—~We have dispensed with the old man and we are putting &
new man there. It is very difficult to extract wood in Assam. It iz a very
dense junple. Labour is very scarce and does not want to remain there.
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Dr, Matthai.~And the question of rafting also is very difficult.

Mr. Schele.—Once you have got the wood out to the Brahmaputra, rafting
would not present any difficulty. )

Dr. Matthoi—~Then in answer to question 24 where you speak of planta-
tion you say: ‘‘ As long as wood can be obtained through contractors, a
plantation on private inidiative would increase overhead expenses and place
the originator less favourably in the present competition . But if you look
to the gquestion of the security of supplies...............

M. Schele~—But there is no sccurity in the whole industry.

Dr, Motthai.—In what way?

Mr. Schele.—Government may say next year that the industry has no
right of existence. If we had invested capital on plantation where would
we be?f

Dr. Matthai—Assuming for argument’s sake that we declare the indusiry
is one which requires protection and to that extent the tariff is secure, then
the question of plantation might assume a different aspect.

Mr. Schele.—Then again it may seem more advaniageous to get wood
through contractors.

Dr. Mutthai.—Supposing as a result of experiments on various kinds of
irees you find that certain trees are good cnough for match-making, and they
don’t at present grow in sufficiently accessible areas or in sufficiently compact
areas, then you might start un artificial plantation.

Mr, Schele.~~We would probably go into that very carefully. T{ the
industry was established we would again go into the guestion. But when we
made our last calculation we found that -1t would not pay unless the timber
prices are very much higher than what they are to-day.

Dr. Matthai.—You mean timber prices as you get them from the con-
tractors.

Mr. Schele.—Yes.

Dr, Matthai.—But I thought when T read your answer the difficulty at
the back of your mind was that while the position of the Match industry in
India from the point of view of tariff assistance was so uncertain, it would

_ of course be out of the question to incur all the capital oxpenditure required
for a plantation, but if ultimately it so transpired that the industry was
placed on the footing of a definitely protected industry, then you would think
differontly with regard 1o plantation.

Mr, Schele—We should certainly go infu the matter again and see what
could be done.

Labour.

President.—In answer to quostion 32, you say that you have got 17 Euro-
pean experts. Would you have any objection to tell me how many you have
got at Ambernath,

Mr. Schele.—Nine at Ambernath,

President.-- I suppose some of them are mechanical experts and others
may be chemists. '

M'r, Schele.——Yes, The chemists in the factory is really the factory
manager. He is not included. To this must be added one factory manager
and two accountants.

Fresident.—Could you tell us what they cost, the eloven of them?

Mr. Schele.—About Rs. 10,000 a month,

Presid nt.—1 suppos3 this is the minimum number of Europeans that you
can do with in your factery or can you reduce the number &s you go on?

Mr. Schele—T think we can reduce them as we go on.

President.—Tn what departments do you think you would be able to empley
Indians out of this number?

Mr, Schele.—¥irst of all we don’t need as we go on the same detailed
supervision. All the labour i#¢ now new and we get unfortunately every year
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new labour. So far there is a continuous labour training going on. Natural-
ly labour can’t be trained by anybody else except by an old hand, In fach
when those things settle down, as I hope they will although they have mnot
done so far—we would certainly be able to reduce the number of Europeans.

President.—I may just point out to you that there iz a feeling in the
country that in most ¢f these industries, Indians in large numbers are nat
sufficiently employed.

Mr, Schele—Yes. One manufacturer even said that ** No Indian was
allowed in our factory ’’, In fact we have more than 3,000.

President.—I don’t know who said that. It is not merely the employment
of Indians, bub also the opportunity of learning the business.

Mr. Schele.—Our Parel factory was run by an Indian entirely on his own.
There was not one Eurcpean in that factory. In the first instance, we had
one man from Southern Indis who was not up to the mark.

FPresident.~~0Qbviously there must be processes which you would not allow
any outsider to learn.

M. Schele.~He did everything.
President.—Including the formula?

Mr. Schele.—Yes.

President,—~Have you still got him?p

Mr. Schele.—Yes.

Dr. Matthai.—But the factory has closed down,

Mr. Schele.—We are not going to let him go. He will be transferred
probably either to Burma or Calcutta. .

Dr. Matthai.—Is he still in your serviece?

My, Schele—Yes,

President.—Was he trained by you?

Mr, Schele.—Yes.

Dr. Matthai.—Whut was he before he joined you?

Mr, Schele.—1I don't remember, he is a Bengalee.

Dr. Motthai—Is he a chemist?

My, Sehele.~No.

President.~It is pleasing to learn that you have got a Bengalee who locks

after your business in Bombny whereas T don’t see any Bengalee in your
factory in Calcutta,
Mr. Schele.—There wre Bengalees in our Factory here, but they are not
in charge.
President.—No man is & prophet in his own country.
Mr. Schele.—We havis 3,491 Indians in our factories.
Mr, Schele.—Everybody with common sense must understand that it is
justified but that it 13 made—that there is a tendency to employ Indians in
- the lower departments and Europeans in the higher departments.
Mr. 8chele.—For obvious reasons,
President.—They don’t consider them obyious.
Mr. Schele.—Everybody with common sense must understand that it is
not possible 10 run an old industry like the Match Industry without bringing
in experts. The other factories have got Japanese experts.

President.—At present you have not been long enough in the country I
admit. I am ounly trying to point out the general feeling.

Mr. Schele.—~1 think that it is really one of the most unfounded state-
ments that have been made.

Dr. Motthai.—Nobody vver suggests that you can do at present without
imported experts. It iz only suggested that you can reduce the number. It
does not seem a matter of common sense to say that the number cannot be
reduced. .
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Mr, Schele.—That is why I say that we can reduce it materially.

President.—It may be common sense to some people to feel that nobody
can learn anything in 50 or 100 years, but it iz not common sense to my
mind to say that no one can learn anything under 50 or 100 years, To say
that this requires very high training and that one must go there as a boy
of 7 and live up to 93 before he can ever be put in charge of a department
is not common sense.

Mr, Schele.—The complaint is made regarding the present state of affairs.
We have only been working here for the last three years,

President.—As 1 was pointing out to you a little while ago, so far as this
particular industry goes, the complaint is premature, one may admit that.
But I am trying to ask you as to what chances Indians have of being taught
the business.

Mr, Schele.—1 think they have every chance. It is in our own interests
to reduce the expenses as much as possible, We don’t have more than 12
including the Factory Manager anud two accountants at Ambernath. On the
first oceasion that we think we can reduce the number we will do it.

President.—What is your general experience of Indian lahour? In the first
place T take it—I am now confining myself to Ambernath—that most of the
work is done by machinery,

Mr. Schele.—Yes.

President.—Do you use much manual labour? Apart from looking after
machinery, is any hand filling done ? .

Mr, Schele.—We do, but very little,

President.—That I suppose is in connection with the rejected matches.
Mr. Schele.—Yes,

President.—Apart from that everything is done by machinery.

Mr, Schele.—~Yes.

President.—1Is it really very difficult to train Indian labour for that? The
machinery is more or less automatbie, is it not.

My, Schele.—Yes,

President.—1t is chiefly repetition work.

My, Schele.—Yes,

President.——So that it does not seem that it is a very difficult thing.

My. Schele.—I don’t think so, judging by the results that we have achieved,
The main difficulty is that once we have trained a man we cannot depend
on him to remain.

President.—-That of course is a special feature of Indian labour. It is
likely to shift, hut apart from that, the degree of intelligence required is
not very high for this kind of work. "Don't you agree?

. Mr. Schele.—Tt needs only average intelligence. But of course the more
intelligent & man is, the better he does his work,

President—Do you pay them monthly or do you pay by piece rates?
Mr. Schele.—Chiefly piece rates.
- President.—That is to say, in all departments do you pay like that?

, Mr. Schele.—Yes, wherever we can do it, That is necessary i bi
industry like the Maitch industry. yin s b4

President.—Is that how you have worked out the wages ?
Mr. Schele.—Yes.
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. President.—If a labourer is inefficient, what will happen is that some time
is wasted even if you pay by piece rates. Otherwise it would not make much
difference.

Mr. Schele.—If the labour is inefficient, it wouid mean not only waste of
time but also waste of materials.

President.—Supposing a man wastes more materials, do you fine him or
what do you do as regards the payment to him?

Mr. Schele,—First of all we have piece rates. A labourer gets a certain
amount per basket. If he wastes materials, he does not get the same
quantities to fill up the basket. In that way a bad worker earns automati-
cally less than a good man. Of course that is the basis of the whole piece
work system, A good worker can always earn more money.

President.—How many principal departments have you where you pay by
piece rates.

Mr. Schele.—Wherever we can.

President.—Is there a known market rate for this kind of work in
Bombay ?

Mr. Schele~—No. As a matter of fact we have during the last two weeks
reduced our piece rates at Caleutta and Bombay on the basis of our own
experience. There was a strike in Bombay when I left for this reason.

President,—In what department?

Mr. Schele.—Al through the factory.

President.—Is that the system under which you employ labour in Sweden?

My. Schele.—1 should say all over the world big industries work on piece
rates systemn.

President.—They sometimes pay a bonus, The bhonus is divided between
the people working in the whole department.

Dr. Matthai.—You don’t have a bonus system in your factory?

Mr. Schele.—~No, There is this dizadvantage that the quality will suffer.

Everything will be packed in the case, irrespective of gquality because the
bonus is paid per case.

President.—Can you tell us what would be the percentage of wastage in
Sweden, due to labour?

Mr. Schele~I can’t give you the exact fizure, but the percentage would .
be very small.

President.—Do you ascribe that wastage to the labour being inefficient?

Mr. Schele.—To inefficient labour, as far as wastage is caused by labour,

President.—Would you object to give us the cost of labour per unit?

Mr, Schele.—1I cannot tell you that.

President.—I must again tell you, Mr. Schele that if we are not enlightenea
on this point we may have to sccept higher costs of manufacture for purposes
of our caleulation. I don't think you fully realize the situation. If we
came to the conclusion that the cost of the Indian manufacturer is high and

if we find that this protection of Rs. 1-8-0 is not sufficient, it will have to be
raised,.

Mr. Schele~—That will be to our advantage.

President.~—You don’t know what may happen in either direction. You
assume that if the duty goes up yonu will manufacture more matches in
India. -

Mr. Schele.—Yes, our factories will still be there.
President.—That is an assumption which may not turn out as you expect.

Mr. Schele.—Our factories cannot be wiped out from the face of the
earth. They will be there in some form or other.
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President.—Supposing the country came to the conclusion that manufac-
fure on those lines by a foreign company was not to be allowed, in that case—
I don’t express any opinion—what will happen? You base your case on the
agsumption that if the duty goes up you will manufacture more matches here.
That assumes that there will be no change in the present position.

Mr. Schele.—Y don’t think we will necessarily make more matches but we
will continue. Our imports will stop and we will arrange our factories
accordingly in Sweden.

President—We want you to understand thiz so that we may not be
told afterwards that you had no opportunity to put your case, that if we
don’t know your costs and if we were to accept the Indian costs which, for
the sake of argument, let us say, were higher than yours, and we came to
the conclusion that Rs. 1-8-0 did not give the industry sufficient protection,
then it is possible we may recommend an increase in the duty. You say it
does not matter; if that is done you would go on with your factories in this
country. Supposing we came to the conclusion that your factories should
not manufacture matches in this country then what is your position?

Mr. Schele.—~We look upon this from an entirely practical point of view.
Anyhow the imports will come to a close very soon with the present duty
as I said yesterday. We are looking upon that as a thing of the past. We
have our factories here now. Tf you find after I have explained all our
methods and our aims to you that we are not worth making matches in thfF
country we have to submit ourselves to your decision. T mean to say if we
have to hand over our factories to Indians we may have no objection at all.

President.—In that case thiz question of costs is very important.

Mr, Schele,~Now the import is coming to an end as I have said, and we
have only to look at the local manufacture.. If you give it more protection
it will not make any difference to the local manufacturers because their rates
will be exactly the same as they sre to-day on account of competition. Even
if you put a duty of Rs. 5 on imported matches Indian factories would still
gell their matches at Rs. 1-8-0 for full and Rs. 1-4-0 for half size, and if we
sell our factories to Indian shareholders they will certainly sell at the same
rate as we do to-day. So I do not see where the difference comes in at all.

President~—The difference comes in this way that it may entirely affect
the measure of protection or the method of giving protection.

Mr., Schele.—Given certain indications T ean tell you what the costs to
first class Indian factories are to-day.

President.—We have got to listen to both sides and I think it is my duty
to point out to you that if your company withholds from us information on
this most important point, we cannot reasonably take your cost into account,
and it is for that reason that I am suggesting to you that more information
should be given to us than you are prepared to do.

Mr. Schele~—At the same time I think you will nob get as much reliable
and technical information from anyhody as we have given you. I have really
gone out of my wav to satisfy the Tariff Board.

President.—We are very much indehted to you for the information vou
have given, but this is a mest important point in this enquiry and on that
you are in a position to give me very valuable information. I have neo
powers to compel you to it bub you must realize my position, also .that when
I come to consider the proposals I will have this difficulty that T know
nothing abouf the position of your company on this point.

Mr. Schele.~~We do not claim anything in this case. Whatever you do
we shall be satisfied.

President.—I am very pleased to hear that.

Dr. Matthai.—This enquiry has arisen not as a result of application from
anybody but as an independent reference by the Government of India to
the Tariff Board. The point of view I would put before you is this. Here
is an enquiry undertaken by the Government practically on their ewn
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injtiative. You are at present part of the Indian industry. We are agking
for your co-operation and in any tariff enguiry the guestion of cost is the
most vital factor,

Mr. Schele.~—At the same time the most difficult guestion,

Dr. Matthai—UCertainly, but you are not prepared to co-operate with us
in an enguiry into this difficuls question. Now, we have investigated this
question in Burma and the biggest unit in the match industry in that
province have placed all the facts before us. You are the most powerful
unit of the industry in India at present and you have less fear of competition
as I look at it.

Mr, Schele~I don't think you are right there.

Dr. Matthai.—You are withholding assistance from us in an enguiry
which is going to be an enquiry of some diffiecnlty and that is the point of
view we should like you to take into account.

Mr. Schele.—At the same time you must admit that at the present stags
the Swedish Maich Company and myself have really done a good deal to
facilitate your labour.

Mr, Schele.—There was no need at all for me to appear at this early stage
and nobody else could have given you the information that we have given
oxcept on this only point. T think you will understand me. T could have
appeared later on when you came to Bomhay, but by appearing before you
prior to my leave for Europe we are giving the other members more time o
consider this matter, which must be a distinct advantage. I venture to say
it ought to be anyhow. The only point on which we do not give you any
information is this point of cost,

President.—That is the most 1mportanb point.

Mr. Schele.—After all, you have asked many questions and we have
replied to all barring one.

President.—It was very good of you to have given all this information.
But even if you had not given any information the interest of the Board
would not have suffered because in that case we would have said that the
Swedish Match Company does not want anything. T should have simply said
they have no case, we shall pass our orders as if they do not exist.

Mr. Schele—What T said was that whatever you would have done would
have been gratefully accepted by us in any case. If you have followed the
enguiry into the match industry in any other country you will find that
nothing like the information we have given you has been supplied. There is
a big enquiry going on in Australia at present; they don’t get information
like what we have given you.

President.—Their methods are entirely different from ours, I am not
trying to put any pressure on you, only that I don’t wish the Swedish
Matech Company to say—supposing orders were entirely adverse to the SBwedish
Company—that they had no chance of putting their case.

Mr. Schele.—Yes, you can pub that on record,

President.—You fully realize the position?

Mr. Schele~—Yes.

President.-—As regards wages, the Burma wages appear to be lower than
in Bomhay?

Mr. Schele—Yes,

President.—That was my impression and I told people there, but they said
it was not so. This Burma labour is chiefly imported labour, ig it not?

Mr. Schele.—Y would not say so. If you take all the labour, male and
female, we have got 138 women and 16] men. All the women and some of
the children are Burmans. I should say 50 per cent. of the labour is Burmese
and 50 per cent imported.

President.—Even so I am not able to understand why the wages in Burma
as regards factory and other labour are lower than the wages in the industrial
parts of Indla .
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My. Schele.—I think they are less efficient.

Fresident.—In the match industry anyhow women are supposed to be more
efficient in Burma.

Mr. Schele.~—Generally the Burmese woman is more efficient than the
Burmese man, but labour in Burma is not as efficiont as in India,

President.—You say in Ambernath about 10 per cent. of the labour comes
from the Bombay Presidency.

Mr. Schele..—That is so.

President.—Where does the rest of the labour come from?

Mr. Schele.—From all over the country. As a matter of fact I asked for
figures from the factory Manager and he states “ we have had batches of
people from places like Satara, Nasik, Bangalore, Mangalore, Sholapore,
Madras, Punjab, Delhi ** and so on, Then he goes on to say “ It is remarkable
that out of the people at present engaged hy us only 10 per cent. comes from
the Bombay Presidency, the reason being that Ambernath is a lonely place.

Dr. Matthai—¥ow does it compare with the cotton industry?

Mz, Schele.—They are ju the town of course so that what he says in the
-case of Ambernath does not hold good there,

President.—I see that you have got fairly good arrangements for housing
your labour. I think you said about half your labour is housed in your own
factory, is that so?

Mr. Schele.—About 75 per cent. It varies from time to time. Particularly
it varies at Ambernath, because we were working double shifts up till
November last. That meant the dismissal of 1,200 people; if you had asked
me in November, I could have given you the exact percentage.

President.—Now your labour foree is 1,517,

Mr, Schele.—Yes, it was 2,700 before. All workmen don’t agree to pay
the rents for workmnen'’s quarters and some prefer (o live in Kalyan rather
than in our guarters. I should suy 75 per ceul. is housed with us.

President.—lIn your quarters.

Mr. Schele.—Yes, wo would like to have all of them over there, because
we would then have better control.

President.—It is a pity that we have not had a chance of seeing it.
1 propose to reserve this part and subsequent parts of the examination until
after we have seen the works.

My, Schele.—Yes.

Power.

President.—Do you use entirely electric power in Ambernath?
Mr. Schele.—Yes.
President.—Do you get it from Tatas?

My, Schele.—No. We get it from the Development Department. They
have their own power station at Ambernath.

President.—The Development Department of Bombay.
Mr. Scehle.~—Yes, they have Dicsel motors.
President.—Is it run only for your factory or for others?

Mr, Schele,—~The idea was to make Ambernath a big industrial area, The
only people wha came however were ourselves. There is one other industry,
Dharamsi Mararji Chemical Company and Woollen Mills. I think they have
their own power station.

President.—Have you got a long term arrangement with them or what?
Mr. Schele.~—I think we have 5 years option.

President.—Do they charge you a flat rate per unit?

Mr. Schele.—No, on a sliding scale system.
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President.—In Burma they charge per horse power and also per unit,
Mr. Schele~That has already been taken into consideration for this rate,
President.—Ts it a little higher than Tatas or about the same?

Mr. Schele.—As. 07, But I understand that their rate is coupled with
certain conditions that the consumer must take a very high load, ete.

ﬂ{a‘“. Mathias.—The Caleutta vates are rather cheaper than Tatas just
now

Mr. Schele.~—As. 7 comes to 8:4 pies, whereas the Caleutta rate is 10 pies
per unit,

President.—Then the rate in Sweden is 2 pies per unit,

Mr, Schele.—Yes, that is an average.

President.—That is because you have got those superstations.

Mr. Schele.—That is the rate from our big water falls for general dis-
tribution. In Sweden you very often find that an industry has got its own
wator falls and generates its own power.

President.—Do yon make your own power there?

Mr. Schele—We have our own power centres. In some places we buy
electricity. X think it is a fair average.

President.—In answer to question 40 yon say:— Waste from the peeling
machine, but not sufficient at Parel, Assam and Burma.” But you would
require some steam even at Ambernath.

Mr, Sthele.—We will require a considerable amount.

President.—That you get from your wastage.

Mr. Sehele.—Yes.

President.—You don't have to buy any other fuel,

Mr. Schele—No.

Dr. Matthai.—Is that mainly for drying?

Mr, Schele.—Yes and for boiling the wood.

Mr. Mathias.—In answer to question 41 you say ‘‘our cost of pawer per

CaSE ...in... 7 per ecase of what?

Mr, Schele.—Per ease of 80 gross.

Market and Prices.

" President.—As regards market now you estimate the consumption at abeut
16 millions,

Mr. Schele.—Yes.

President.—1 could account only for about 14 millions locally made includ.
ing your production and Adamjee’s.

Mr. Schele.—We have not sold our production. FEven the figure given by
Adamjee is much higher than he has been making,

President.~—His output is 1,300,000,

Mr. Schele.—That is higher than what he has made,

Mr. Mathias.—Do you mean that if he has made, he has not actually
sold it?

My, Sehele—He has not actually made,

President.—1,087,000 gross is his actual output. If you take the imports,
it iz very nearly 8 millions.

Mr. Schele.~The import of matches does not mean that the imported
matches have been sold as there may_be heavy stocks, I think the best way
really to arrive at the figure is to divide the revenue that Government has

got by 1.5. They show their revenue for last year. :
Mr. Mathias~~What advantage has that over the trade statistios?
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Mr. Schele.—~Bechuse the latter show landed figures. They may remain in
bonded godowns, where you can keep them for years without paying the duty.

Dr. Matthai.~—The figures given in the trade returns aren’t they quan-
tities on which revenue has been collected ?

Mr. Schele.~No. This is how 1 have worked ount. If you take the

10 vears since 1912 and up till the introduction of the duty you get an
average yearly consumption of 14°2 millions and then you have a small export
of 02 from India. Thus you get at a nett consumption of 14 millions. My
contention is this. It is not possible that the consumption sinee 1922 has
increased to the extent of even 2 million gross, because if you look at the
previous period from 1912 to 1922 there is no indication that the consumption
during that period was on the increase because it is exactly the same if you
look apart from the abnormal war years. I don’t think it is possible that the
consumption could have been increased to the extent you mention.

President.—Now I think we will be able to get a fairly accurate idea.
We have issued questionnaires to all the match manufacturing companies.
‘We can get their production and we have got the import figures.

My. Schele.—It is a great puzzle to me. If you really take the figures
that the factories give, it would come up to 21 millions which of course is
sbgurd. Why should it have increased to that extent?

President.—~Why should the consumption not have increased? v

Mr, Schele.—Not to that extent, How is it possible? Why should people
suddenly start using more matches to such a considerable extent.

President.—Because matches are getting cheaper,

Mr. Schele.~—You don’t necessarily use more matches if they are cheaper.

President.—Working classes may use more matches,

Mr. Schele.~It would mean 50 per cent. increase.

Dr, Motthai~—We have no figures to show how far smoking has advanced,

Mr. Schele.—~What I am basing my argument on iz that during 1912 te
1922 if you look at the figures there was no increase.

Dr. Matthai—What de you mean by * no increase’?

Mr. Schele.~T mean no increase in consumpbion.

Dr. Matthoi,—In 1918-19 you had a figure of 19 millions,

. Schele—That was a war year.

P'reszdent —But I think matches have never been so cheap as they have
been since the war.

Mr, Schele.~They were cheaper hefore the war.

President.—Since the war.

My, 8chele.~No.

Mr. Mathios.—~May I suggest that very high prices of matches during the
war kept consumption abnormally down and since the war as the prices
decreased, the consumption has steadily increased?

Mr. Schele~~1 think so.

My. Mathias,—That would account for what you call ‘‘ abnormal increase
to 21 millions.”

Mr. Schele.~—1 don’t think it would account for an increase to that
extent, because you had a cheaper match in 1912.

President.—That was a very long time ago. The country has advanced
very considerably since then.

Mpr, Sehele.~T can’t say. I have been here only for 4 years.

President.—The consunption of most other things has increased. As ¥
waz telling you we would have to make an estimate from the actnal imports
and the actual production.
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Mr. Schele.—As regards the question of actual production people ais
rather inclined to overestimate their capacity.

President.—We are asking for actual production during the previous yeas.
We have asked them a question about their capacity. We have also asked
them what the actual production was during particular years.

Mr. Schele.~That is you can geb the information provided everybody
gives correct information.

President.—1 think the bigger factories can he relied upon more or less

for giving actual figures, They have no interest in saying that they produce
more.

Mr. Schele—I am not so sure about that. I have got figures from all the
factories,

President.—What is your total?
M~r. Schele.~—It comes to something like 21 millions.

President.—It doesn’t sound absurd to me. My own idea is about 20
millions,

Mr. Sehele.—The future will show that, T suppose.

Dr. Matthai—You consider 21 millions an impossible fizure in the light
of your general experience.

Mr, Schele—Yes, it ie. Take Eurcpe. You have had the same develop-
ment in Europe in smoking as here. People were not smoking 17 years age
there as they are now.

President.—I don’t think smoking has so much to do here as in Europs
because people want matches for household purposes to light their fire.
M~r. Schele.~—The bulk of the consumption comes from the smokers.

Dr. Maithai.~—I think the war -was probably responsible for an increass
in the smoking habit of the people.

My, Mathias.—The revenue Government derived from matches was Rs. 113
lakhs. : )

My, Schele—Which year was that?

Mr. Mathias.—1924-25,

Mr. Schele.—It comes to about 7.5 millions.

Mr. Mathias—That is almost exactly the same.

Mr., Schele.—Yes.

Mr. Mathias.—The duties on matches are all collected at the ports.
Mr. Schele.—Yes.

b Zcilf[r. Mathias.—And then a refund is payable when you take them out of
ond.

Mr. Schele.—1If you put them in bond, you don’t pay the duty.
Dr. Matthai.—Do you think that the cheaper price has led to any increase
in consumption?

Mﬁ Schele.~—People have different opinion regarding that, but I think so
myself.
Dr. Matthai—The price has come down from 3 pies to 14 pies per box.
Does not that stimulate consumption?
Mr. Schele.—That is the only explanation I can find for the increase at all.
Mr. Mathias.~—If there is any considerable increase in the manufactura
of sulphur matches, the consumption of matches would tend to go down.
Mr. Schele.—In accordance with what I said yesterday, Y would say so.
Mr. Mathias.—That is to say the cheaper the strike anywhere matches
become, the more economy is possible in the use of matches.
Mr. Schele.—Yes, ' ‘
Dr. Matthai—What is your experience in other countries? Ig it generally

recognised that a gradual lowering of the prices has led to an increase in ths
demand?
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Mr. Schele.—~Yes.

President.—What do you consider your principal markets in IndiaP

Mr, Schele.—1 think that we are equally strong everywhere,

. President.—I suppose that in bigger towns you sell more matches than
in villages.

Mr. Schele.—Yes, cverybody does so pro rata. ‘We cannot take out one
particular market and say that that is our stronghold,

Mr. Mathias.—You said yesterday that so far as imported matches were
concerned, you sold them in big towns and that wherever you sold imported
matches, you abstained from putting on the market your Indian made
matches,

Mr. Schele.~Yes, otherwiso we would be competing with ourselves,

Mr. Mathias.—On that statement it would follow that large towns would
be the market for imported matches and that up-country would be the
market for Indian matches.

Mr, Schele.~Yes, but we have lately been compelled more or less to extend
our activities in Indian matiches to every part of India on account of the
difficulty in disposing of our production,

Mr. Mathias.—That is you are knocking out the sale of imported matches.

Mz, Schele.—We now sell indiscriminately everywhere. Take for instance
Madras. Formerly Madras was practically confined to imported matches,
Then the Santa Cruz factory in Bombay and the Adsmjes’s factory,
Rsugoon, started to send their locally made matches there at very low rates.

Dr. Matthai.—What you say about Assem and Burma is that in those two
provinces not merely in the matter of sizes but generally there is a preference
for imported matches. 3

Mr. Schele.—Yes, it also applies to a certain extent to the Punjab, Madras
and Karachi. It is really due to tiie monsoon,  Wherever there is heavy rain.
fall, you will find that people require imported matches. That consideration
combined with how well off people arc—these two factors really explain why
imported matches are being sold.

Dr. Matthai.—The bullk of Madras is not & monsoon area, in the sense in
which Bengal is.

Mr. Schele.—Quite.

President.—Your prineipal markets are Madras, Karachi and Burma

Mr. Schele.—Up till now. Things are moving very rapidly indeed A few
months ago the position was not the same.

BPresident.—In the case of Dengal and Bombay the imports have beer
steadily diminishing but so far as Madras and Burma are concerned, there has
not been very much change.

M?. Schele.—That is correct.
President.—In Bengsl, the imports have come down to a million gross. In
Bombay, it is a little over a million and a quarter whereas it used to be four

millions before. In Madras it is more or less in the neighbourhood of a mjllion
-all the time since before the war. So is the case in Burma.

Mr, Schele—In the case of Burma you will have to take into account the
smuggling that was going on which interfered with the importer. There was
no duty between Siam and India,

Dr. Matthai.—The figures are practically the same since 1920.
Mr, Schele—To that you must add local production,
President.—The imports have not been aflected in Madras and Burma.

Mr. Schele.—There is no local industry in Madras whereas there is one in
Burma. That will explain why the Burma figures have not incressed although
the trade with Siam was stopped.

Pregident.—It sends its matches to Madras.
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Mr, Schele.—That is only recently. If the free import from Siam had not
been there, the figures would have been much higher.

President.—As regards other countries during the war Japan more or less
took your place.

Mr. Schele.~Yes,

President.—In India 15 did more than that because practically all the
matches came from Japan. '

My, Schele.—One year our imports came to 0-8 per cent.

President.—It was in 1918, I think.

Mr. Schele.—Yes. .

President.~Then what happened is that the Japanese matches have heen
knocked out of the country and that you have re-established your pre-war
position more or less so far ag your imports are concerned.

Mr. Bchele.—Yes.

President.~1s it not a fact that both your Indian made matches and other
Indisn made matches have knocked out the Japanese matches?

Mr. Schele.—Yes., When matches were made locally, they started to com.
pete with the Japanese matches and when they had knocked out the Japanese, .
they started to affect the Swedish.

President.—Now the competition therefore is between your imported matches
and local matches here.

Mr. Schele.—Yes, plus rather a fair percentage held by Czecho-Slovakia,
You must take other counfries into sgcount. Of the other countries I put
Czecho-Blovakia first, The figure for last year was 716,000 gross for Czecho-
Slovakia and 140,000 for Norway,

President.~—Your conbention is that matches that come from Germany and
other countries may be Czecho-Blovakian matches.

Mr. Schele.—T know that. We wrote to the Collector of Customs and
asked where these matches came from. We were told that they came from
Czecho-Slovakia. In the Trade Returns, I understand, they have been classi-
fied in accordance with the port of ‘export.

President.—What I want to be clear about is this. You have got nearly
§ million gross in 1925-26 and Japan only 2% million gross, Now Japan hag
come down to nearly a million whersas your figure remained more or less the
same,

Mr. Schele.~—Yes,

Pregident.—You are competing against Japan here.

My, Schele.—Yes,

President.—Now of course when the Japanese maftches have disappeared
there is competition between yourselves as importers and yourselves and Indiang
a8 manufacturers of matches in India.

Mr, Schele.~~Yes.

Pregident.——As regards sulphur matches you say they are manufactuting
these matches now in Bombay. Is that the only province in India where sul-
phur matches are manufactured?

_Mr. Schele.—Yes, because sulphur matches are chiefly supplied from
Bombay, There is no congsumption of sulphur matches in Burma or in
Bengal, ’

President.—What I wish o know is, what do you consider to be the prospect
of the sulphur matches in this country? Do you think it is & good proposition ?

Mr. 8chele.—1I think it has as much prospect as the safety match industry,

President.—Is there anything specially difficult in the manufacture of sul.
phut matches? -

Mr. Bchele.—They are supposed to be more difficult to make, but apparent-
{y these factories in Bombay have overcome the difficulties.
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President.—So far as manufacture goes is there any gréater difficulty im
the manufacture of sulphur matches than safety?

Mr. Schele—Technieal people look upon sulphur matches as more
difficult.

Mr. Mathigs.—In the case of sulphur matches instead of being dipped into
paraffin they are dipped in sulphur, is that correct?

Mr. Schele~Yes.
Dr. Matthai—Is it more expensive to manufacture them in Bombay?
Mr. Schele.~I do not know,

Dr. Matthai.~In other parts of the world whaf is the position? Is it sup-
posed to be more expensive?

Mr, Schele.—It is very much the same.

President.~—In' the monsoon do they light as well as these other matches?
My, Schele.—Yes.

President,~—Are not the heads affected?
Mr, Bchele.~—They light quite as well.

President.—As vegards these c.i.f. prices have these been averaged? What
we wanted was the average for each individual year.

Mr. Schele.~We have not given particulars because there has been no
change. From 1920 onwards we were going down slowly from 4 shillings, bus
we did not do any business for some time,

Mr, Mathins.—You have given a figure of 1s. 84, for 1922, could you not
got figures for 19219 '

Mr. Schele.—1T think in 1921 it was exactly the same.

Presidont,—The trouble iy that between 1923 and 1927 the question of the
exchange aroge in the early part of 1928 and 1924.

Mr. Schele.—That does not make any difference to us.

President.—But it would make a difference in the rupee price, 1923-24 price
would be higher in rupees than now by 124 per cent,

Mr. Schele.—~What happened was that we had our matches on consign-
ments and we sold them at a fixed price irrespective of the exchange.

President.— What T want to find out is this, This question of the exchange
here in this particular instance has a different aspect from what it had in our
other enquiries because in 1924 the exchange was at 1s. 4d.

Mr. Schele.—You can reduce it by 124 per cent. If you reduce 1s. 5d. by
12} per cent. you get the right price.

President,—The point is this, whether by the rise in the exchange from
1s. 4d. to 1s. 6d. the foreign matches did not get an advantage over the Indian
matches. On these figures it would seem to be so.

My. Schele.—L think they got an advantage but not over the Indian because
there was no competition between Indian and imporbed as I said yesterday.

Mr. Mathias.~—If we translated this shilling price into rupees at the current
rate of exchange would that be correct?

Mr. Schele.—Yes.

President —You have not given us the price at which these were sold in
the country.

Mr. Schele~1In those days we were not out here at all and we do not
know what happened in the country.

Mr. Mathios.—From 1922 onwards?

Mr. Schele.—~We do not know.what happened at all before then, We used
to sell the matches in London and what happened after that we do not know.

Mr. Mathins.—When did you stert here?
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Mr. Schele.—In 1922. After our sale in London it just requires adding i_ﬁhe
duty and landing charges and you get the price.

President.—Is that so always? -

Mr. Schele.—Yes,

Mr. Mathias~—Your selling agents sell here after paying the duty? What
price do they sell at?

Mr, Schele.—This price plus the duty. If we cleared the mafches we paid
the duty and landing charges, if the importer cleared it he paid the duty. In
Karachi and Madras we sold on an Indent hasis to various houses. We have no
eoncern with the matches after they have left Sweden.

Dr. Matthai.—What ig the price at which you sell wholesale on the Bombay
side these imported matches 1} size?

Mr. Schele~In Bombay full size. It is eutirely sulphur. It is all sold
upcountry at Rs. 2.13-0.

Dr. Matthei—TIf I take your figure of 1s. 8. and add the duty it comes
to Rs. 2-10-0, )

Mr. Bohele.~To which you bave to add landing charges half an anna, pork
dues, commission, then you have to add the local desler’s commission at about
one anna; all these would mean another 8 or 4 annas.

Dr. Matthoi,—So that on the whole you sell at Rs. 2-15-0 against the c.i.f.
price of 1s. 84.?

Mr. Schele.—Yes.

President.—Could you give ns the f.o.b. price?

Mr. Schele.~No. All our prices in Swedeun are c.i.f.

President,—TIs there any difficulty in caleulating the freight to different
markets, say, Bombay? 2

Mr. Schele.—~We do not have any f.0.b. prices. That is the business of our
head office. They say ‘* your edd, price in India is so much,” they say to
buyers in others parts of the world ** your e¢.i.f. price is so much *’ and then
they arrange for the insurance and everything. I can however give you figures
to enable you to caleulate the freight from Sweden to Bombay.

President.—Will you please let us have it on Saturday?

Mr. Schele~—~Yes. Freight for matches from Gothenburg to India is
£1-7-6 less 5 per cent. per ton of 50 o.ft. measurement or weight at owner’s
option. ‘

President.~—And the insurance?

Mr. Schele—12s. 7d. per £100 sterling; it comes to about -0Bd. per gross.
It is really a very small amount. ‘ .

President ~—As regards matches made out of Indian wood you cannot com-
pere Bombay, Burma and Calcutta at all because you have half size in Bombay
and half size converted into full size would be 42 per cent. less. Rs. 1.2-0
is half size and Rs. 1-9-0 full size, so that more or less they sell at the same
price in Bombay, Burma and Caleutta. There is a slight difference as regards
Burma, It is about Rs. 9 or 10 per case more. :

Mr. Schele.—~Yes, about Rs. 10.

Pregident.—They account for it by saying that their matches are better.
Is that the explanation?

Mr. Schele.—Do you mean the second quality made from Indian wood®
President.—~Otberwise why should they get a higher price there?"
My, Schele.—Because I think there is less competition.

President.—They say that in India they geb a better price than the Indian
matohes in Madras and other places.

" Mr. Schele.—Their prices are lower than anybody else.
Pregident.—Are they?
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Mr, Schele.~Yes.

President.—My recollection is they said that these matches were better.

Mr. Schele.~The matches in Madras are sold much lower. When Burma
matches first came to Madras they were sold annas 4 to annas 6 below the
p}rlices of other manufacturers. I don’t know why. There was no reason for
that.

President.—Do the Swedish matches got better prices in Rangoon than
they do in Bombay and Calcufta or is it just the same? .

Mr. Schele.—I should say in Cslcutta they get s betier price. That is the
only place where Swedish matcehes are still sold in any guantities on this side
of India.

President.~To this Rs, 1-8-0 you have given, you have to add commission,
landing charges, ete.

Mz, 8chele.—They are the same as imported except in the matter of landing
charges. _

President.—That would mean nearly about annas 2 more and then you gave
half an anna for landing charges and 9 pies for commission,

Mr. Schele.—These are our selling prices in the market. ¥rom those should
bo deducted agent’s commission. We pay Forbes, Forbes Campbell and Company
1-2 -per cent, on Indian matches,

President.—1 think the best thing is to corapare it with the landed price.
The c.i.t. price is 1s. 8d. which is equal to Rs, 1-1.6.

Mr, Schele,—To that we have to add landing charges and other things.

Rs. 4. P,

Cid. ls. 84, . . v > § 118
Landing charges . : r . 0 06
Tmporters’ commission ; 009
London House's commission . £ . . . 00 8
Dealer's commission 0186
TorAL 1 4 6

President.—Is Rs. 1-4.6 comparable with Rs. 1-8-0?2
Mr. Schele.—Yes.

President.—Then it means that aunas 8% is the differenco between foreign
and Indian prices.

Mr. Schele.—Yes.

Ptesident.—As tegards Assam you reduced tho price to Ra. 1.8.0. Yg that
comparable with Rs. 1.8-0?
Mr, Schele.~No, that is half size.

' As Dr. Matthai.—Is there anybody else supplying the up-country market in
sam P

Mr. Schele.—Yes.

Dr. Matthai.—~Who?

Mz, Schels.—Everybody else.

Dr. Maithai.—Ts the competition from Bengal factories?
Mr. Schele.—Yes, Calcutta factories.

Mr. Mathios.—With regard to this note you say that you are trying to
liquidate old stocks at very low prices. Is that the resson why we were inform.
ed in Burma that there was a very great cutting of prices by the SBwedish
Mateh Trust?
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Dr. Matthai.—~What they said was that quite recently in Mandalay you
were selling matches at unconscionably low prices.

Mr. Schele.—They must have referred to that. As a matter of fact we
can't get rid of these stocks., Wa sell them on six months’ credit.

Mr. Mothiss.—How many months’ eredit do you give ordinarily?

Mr. Schele.—We sell for cash. That is the difference between us and
Adamjees.

Mr. Mathias.—You don’t even give a month’s credit.

Mr. Schele,—Most of our business is done on strict cash before delivery.

President,—1If you take Rs. 1-6-6 as the nett, it works out at Rs. 1-8-0,

Mr, Schele.—Yes,

President.—Formerly you got Rs. 1-11-0 and you have now reduced it to
Bs. 1.6.0 in Assam,

Mr. Schele.~Yes.

Dr. Matthai.~Did you have occasion to liquidate stocks at low prices on
the Bombay side?

Mr. Schele.—~No. This was particularly in Mandalay.

Dr. Matthai.—Because In one of the letters that we got from the Bombay

side they say that somewhere in September, 1926, you were selling imported
matches at Rs. 2-4-0.

Mr. Bchele.—Yes, imported matches were really sold off at Rs. 2 because
they were in a very bad condition and we are only allowed to keep goods in
bond. for three years. We could not sell them in three years. They were too
bad and we had to get rid of them.

Mr. Mathias.—By putting on the market these bad matches, don't you spoil
your reputation?

Mr. Schele.—Tt is very difficult to know what one should do, Really one
should not do it.

President.—As regards Assam I think you are getting the price that you
expected to geb. )

Mr. Schele.~—We have been too optimistic,

Pregident ~—You expected to get Rs. 1-8-0.

Mr. Schele.—We didn’t get what we expected. You refer to full size and we
are making half size in Assam. At that tims we cstimated that we should
get 135. 1.8-6 at the factory. Now we get Rs. 1-1-0, so it is rather a disappoint.
ment, :

President.—Then you must be selling at a loss.

Mr. Bchele.—At the same time we wers very conservabive in estimating.

President.—So you are on the right side in that case.

Mr. Schele.~T don't know how it will turn out this year.

Pregident.—More or less it iz a local market,

Mr. Bcohele~—We tried to take advantage of the position of the factory,
That is why we placed our factory up there in order to get the benefit of lower
freights to Assam and Northern Bengal.

President—What I mean is there iz no local competition in Assam.

Mr, Schele.—Not from any factory up there, but the Calcutta factories are
selling on both sides of the Brahmaputra,

Pregident.—They ought to be at a disadvantage compared with you,
Mr, Schele.~~Yes.
President.—Which are these factories that compete there?

Mr. Schele.—X should say everybody. Adamjes also competes there. Ha
sands his goods to Chittagong and rails them up to Assam.

Dr. Muotthai.—Ys Esavi selling up there?
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Mr. Schele.~~Yes, it is only half size consumed in Assam. There is ue
demand for full size. This factory iy meant to supply Assam,

President.—I don't think anybody reading the prospectus will ses that yva
are’ going in for the manufacture of half size in Assam.

Mr. Schele.—No, he only looks at the margin of profit.

President.~—One might go wrong in calenlations,

M7, Schele.—I am sorry for this omission. :

President.—TI think speaking generally what it comes to is this: All over
India with the exception of Burma the price of full size is about Rs. 1.8.0. 1
think that is right. In Burma it is a little more.

Mr. 8chele—Yes, but then you have to give a long credit in Burma which
is not given anywhere else,

President.—Burma is a country for long eredits, not only for matches but for
many other things.

Mr. Mathins~—The other factories give credit.

Mr. Schele.—Yes.

President,—~With reference to your answer to question 58 : the question is
** Have you any reason to suppose that prices at which foreign producers sell
for export to India are unremunerative?’’ and you say ‘‘ No.” That may be in
your ease.

Mr. Schele.—Yes. T have no business to talk of others. T merely refer to
my own case. .

President.—~Do you keep separate accounts as regards each concern of yours
in Sweden?

Mr. Schele.~No, we don't keep separate sceounts. It is all one.

President.—Do they have different prices for different countries in Sweden?

Mr. Schele.—Dscidedly.

President.—When you say remunerative it mav mean that they averags
all the prices they have got for different countries.

My, Schele.~That iz what has been done.

President.—Lt may be that so far as one country is concerned, the prices may
be unremunerative and as regards others they may be remunerative and you
may find that the average is remunerative. Tt is in that sense you havs
answered the guestion.

Mr. Schele.—No, T am not conversant with the details of the home finance.
Why I think I am justified in saying this is that we sell at lower rates to very
important markets than what we sell to India. One of those inarkets is
England. We sell there at lower rates than what we do here. -

President.~—Ordinarily your head office will average that.
Mr. Schele —Naturally,. We have a  profit and loss account. We havs

made so and so many cases of matches. We know the costs. On the other gide,
the receipts are so and so much,

President.~—The point that is of some importance is with regard to your cost
of production. Apart from the prices that you realise what we wanted to know
was whether they were remunerative. You do not know what happens.

Mr. Schele.—If the Swedish company were to sell at a loss to other countries,
they would not be able to do as well as they do now. We cannot pay =
dividend and sell at the same time at unremunerative prices.

President.—What you may be doing iz where there is competition you may
gell at unremunerative prices.

Mr. Schele.—I don’t think we do that.
President —I say you may.

Mr. Schele.—I don’t think so.. There is some margin. If the prices are too
high, compatition will arise.
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President.~~In that case you bring down the prices.
Mr. Schele.~There is not a very big margin,
President.—~Can you give us the prices of matches in Bweden itself?

Mr. Schele.—Swedes use only Swedish matches. The consuraption there is
wory small. '

President.—~Why, don't they smoke?

Mr. Schele.—We are only 5 million people.
President.—They can smoke g lot.

Mr. Bchele.—Bub not as much as 830 millions.
President.—Burma’s population is only 10 millions.

Mr, Schele.~—~If you want the prices of matches in Sweden, I can get them
for you.

President.—Yes, we would be obliged if you could get us those prices. You
must I think be in touch with Japanesge prices.

Mr, Sehele.—No, I am not,

President.~—Would you not keep yourself in touch with those prices?

Mr. Schele.~—No, I don't.

President.~—This is the only market where they compete against you.

Mr. Schele.—They compete everywhers but I am only in charge of India.
President.~—You are in charge of India, Burma and Ceylon.

My, Schele.—Yes, but I don’t bother about Java, Australia or any other
eountry.

President.—Have you no information?

Mr, Schele.~—1 have got some information in reply to a cable for the parti-
oular purpose of this investigation.

President.—1I should like to have it because it is very difficult to get accurate
information as to what the import prices are.

Mr. Schele.—In accordance with my cable reply; the Japanese f.o.b, prices

are as follow :—

1st quality 83 Yen for 50 gross.

2nd quality 82 Yen for 50 gross.

8rd quality 81 Yen 50 cents. for 50 gross.

Exchenge is Rs. 136 to 100 Yen.

Freight to Calcutta is 4 Yen.

Freight to Bombay iz 4 Yen 75 cents.
The exchange has gone up and that is another factor why the Japanese imports
have gone down, ‘

President.—It works out at one rupee per gross c.if.

Mr. Schele.—~Yes.

President.—They sell at about two annas less.

Mr. Schele~—Yes,

Mr. Mathias—In answer to question 53 (¢) * Have you any resson to sup-
pose that prices at which foreign producers sell for export to India are uxported
at a price below the lowest price current in the home market,” you say
“ yes.”’ :

M. Schele.~That refers to Sweden. Sweden has no bearing on our prices.
It is such a small part of it. We make 600,000 cases a year, out of which only
25,000 cases are consumed in Sweden in a year.

Mr. Mathies.—Tt is usual for big manufacturers to charge somewhat higher
prices in their home market.

Mr. Bohele.—Because their competitors are handicapped by freight and
dhen there are landing charges, ete.

x ' "



196

Mr. Mathias.—You can safely charge higher rates in the home market.

Mr. Schele.—Yes.

Mr. Mathigs.—Do you consider the Indian market an important market so
.far 8 your organisation is concerned?

Mr. Schele.—Not now.

Mr. Mathias.—Would the loss, for instance of the Indian market seriously
affect you?

Mr. Schele.—No. As s matter of fact we are losing some of it now.

President.—You have not yet. Your imports are still the same.

Mr. Schele.—We have to look at this year.

Pregident.—You have got figures for the last 10 months.

Mr. Schele.—I am talking of 1927,

President.—Have you got more recent figures?

Mr. Schele.—~Imports do not count. Tf I have 6,000 casos in Bombsy, I
am concerned with actual deliveries from godowns. They show that the pros-
pects are not bright.

Dr. Matthai.—1 gathered from speeches which were delivered a year or two
ago by your managing director that India was one of your main objectives.
That 13 rather different from what you said in apswer to Mr. Mathias that the
loas of the Indian market did not matter much to you.

Mr, Schele.—It did matter then more than what it does to-day. We were
rather optimistic regarding India, but it did not mateviahze. It is not our
intention to try to monopolise the Indian trade.

Mr. Mathies. —What exactly was your intention in starting in India if it
was not really an important market? :

Mr. Schele.—India is an important market in itself of course. Why we
started was, when this duty was introduced not as protection but as a revenue
measnre, our Japanese competitors tried to benefit thereby by starting
factories in India, by only importing matches without the tips, I mean everything
olse was done in Japan, ouly the tips were put on in their factories here. We
looked on for a vear and then we felt we could not hold aloof any longer. We
were forced tn commence manufacturing through the Indian Government’s
revenue policy

Dr. Matthai.—But is not this development in keeping with your general
policy all over the world for the last 15 years?

Mr. Schele.—Yes. |

Equipment.

President.— \s regards equipment I do not wish to ask you many questions
because we would have to see the works casts before we can reslly ask you any
quoestions.

Dr. Matthai --There is just a little point about the freight. Can you give
me usny Idea as to the ton mile railway freight in Sweden as compared with
India?

Mr. Schele.—No

Capital Account,
President.—Roughly wour block value comes to about Bs. 20 lakhs for the
Ambernath factory?
Mr. Schele.—Yes.
President.—That is all new machinery, is it not?
Mr. Schele.~Yes.
Prrsident.—Ts the machinery in the Calcutta factory also new?
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Mr. Schele.—Yeg.
President.—Your building is very old in Caleutta?
Mr. Sohele.—That is a renfed building.

President.—So that it would be better to take Ambernath as a iypical
factory?

Mr. Schele.—Yes.

President.—Your capacity may be taken at 2} millions & year at Ambernath,
80 _th?at your capitalization may be taken as just under 4/5th of a rupee per
£ross

Mr. Bchele,~—Yes.

President.—This machinery was ordered, I take it, in 16282

Mr. Schele.—Yes.

Prosident.—We have got Adamjee’s figures, which work out at about a rupea

4 gross, I think. But yours of course is a complete factory—his is not complete
in the sense that he has not got all the machines yet.

Mr, Schele.—~That is so.
; df’rgsident.ﬂDo you consider that as a fair capitalization for production in
Indiaf

Mr. Schele—I don't quite follow why you are trying to work out the capi-
talization per gross?

President.—Generally we like to find oub what ought to be the fair selling
pries of any article, so we take the works costs we get them, then we add the
return on capital, and 1 was simply trying to get your works costs for purposes
of comparison. Has the price of machinery come down since then?

Mr. Schele.—~No.

President.—You must have got your machinery in the cheapest way?

© Mt Sehéle.—Yes, bub at the sams time those who made the machinety took
their ordinary profits. ’

President.~—So this would be about a falr capitalization?
Mr. Schele.—Yes. ]
President.—I see from your Assam prospectus thab it is a little higher.

‘Mpr, Schele.-—That is because we can make more in Assam, 80 cases per
day. Then again in Assam we have got our own power station. That really
makes the difference. We have nob got our power station in Ambernath,

President,—~Would it be right to say that in India to start a factory to tro-
duee 2 million mdtehes you should requirg & capitdl of Re. 20 lakhs?
Mr, Schele.—Yes.
Overhead Charges.

1. Depreciation. .

. President.—As regards depreciation, this depreciation that you have debited,
1§ it caletilated actually on the whole block value according to the rates that
you have given? -

M#, 8chele.~Yeés. Yon have that in reply to question 80 calculated at
income-tax rates; one column shows on original cost and the other on depreci-
ated value.

President.—1s this for one year?

Mr. Schele~—Yes, '

President.—On machinery you take 10 per cent., don't you?
Mr. Schele —No. 6% per cent.

Dr. Matthai.—That is just the income-tax rate?

Mr. Schele,~Yes.

2
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President.—This Rs. 1,47,000 is calculated at the income-tax rates?

Mr. Schele—Yes. Everything is calculated at income-tax rates.

Dr. Matthai—You are suggesting that the income-tax rate on match
machinery is too low?

Mr. Schele.—Yes.

President.—In our previous caleulations we took 6} per cent. on the whole
block value, buildings, plant and everything eclse.

Mr. Schele.—I think that should be a rather fair percentage to take.

President.~You work only one shift. That is a shift of 10 hours, is it?

Mr. Schele.~Yes.

President.—~So 6% per cent. would ordinarily be high for one shift.

Mpr, Schele.~No. If you have double shifts you must have much higher
rates for the industry.

President.~~You consider that so far as machinery is concerned €} per cent.
is too low?

Mr. Schele.—I think 10 per cent. should be the minimum. With new

improvements in machinery you have to throw out your machines and replace
themn with more moderu ones.

President.——This is what you have actually debited in your depreciation
sccount of the Western India Match Company, Rs. 2,46,000.

Mr. Schele~I don’t mind showing you our balance sheet (shown).

President.—At present you are not carrying anything to the reserves?

Mr. Schele.—We cannot do that,

Pregident,—But in your reserves you have got uncalled capital?

Mr. Schele.~It is not uncalled, it is authorised. We have called up the
whole capital. That is all {fully paid up capital, Everything that hes been
issued has been called up. In Assam we have provided Rs, 7 lakhs and we
tave iscued Rs. 5 lakhs and they have all been paid wvp.

2. Interest on Working Capital.

President.—Your working capital in tha Western India Match Company is
Rs. 20 lakhs?

Mr. Sch_ele.-—Yes.
President.—Can you give me a separate figure for Ambernath?
Mr. Schele.~Rs. 10,50,000.

President,—That is beeause you don't allow any credit, otherwise you want
more? °

Mr. Schele.~—~Yes. :

President.—This working capital ropresents your stock, I suppose chiefly?

Mr. Schele.—8tocks of ready matches and raw material.

President.—As regards raw matorials have you got to carry long stocks?

Mr. Schele.—At present we have rather abnormal stocks.

President.—Suppose you had normal stocks both as regards matches and
raw materialsP

Mr. Schele.—That is how I want the position to be.
President.~Then Rs. 10,50,000 is normal?

Mr. Schele.—~Yes, for Ambernath.

Mr. Mathias.—How many months production does it represent.
Mr. Schele.—About three months,
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President ~—You seem to do with less working capital than Adamjees?

Mr. Schele.—Yes, but he gives credit for four months which is uncalled
for. The match trade never had credit to that extent, it is only Adamjees who
has introduced the long credit system.

Prasident.—I lmow during Mr. Lim Chin Song's time a lot of credit was
allowed.:

Mr. Schele.—In my opinion the whole match business in India could be
done on a cash basis,
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Continued on Saturday the 16th Apxil 1927,

Introductory.

Dr. Matthai.—1 don’t know whether it wounld be possible for you to give
me a statement giving the sales of stock in liguidation during the past three
years ab specially low prices. Do you think you would be able to do that?

Mr Schele.—There was only one instance and that was in Mandalay.

President.—I should like to know whether you would supply ws with this
information. That day you gave us & list of countries where prices wore
lower than in India. Would it be possible for you to give us your prices in
all countries in which you are operating since 19187

Mr, Schele~3 will ask the people at home about that.

President,—T think this Company was re-organised in 1917,

Mr. Schele.—That was really the year when the combine took place,

President—8o the proper year to start with would be 1918.

Mr. Schele.—Yes,

President.~~I want a list of countries in which factories have been estab-
lished or controlied since that time.

Myr. Schele.~Yes,

President.—Could you let me have the prospectuses each time the capital
wag increased ?

Mr. Schele.~—~You have got that already.

President.—We have only the last one.

Mr. Schele.—Yes, haven't you got the previous ones?

President.—No. In 1917 wag not there any prospectus?

M7, Schele.—1 don’t think so, but I will try and find out. I can get
you all those prospectuses, but I doubt whether they will give you any inform-
ation you want,

President.—You can make a note of it and see what you can do,

Mr. Schele.—Yes.

President.—1 want for both the Intermational Match Corporation and
the Swedish Match Company.

M. Schele.—1 am sorry I have not got them., We don’t get those things
out to India. I will get them for you, They will be available easily in
London.

President.—As regards prices T may tell you that if your Company doesn’t
give it, T think we should be able to get them from the Overseas Department,
I want to avoid giving them trouble.. The Company must take a reasonable
view of it, This is information which the Overseas Department I am
gure will be able fo get for us, but it is no use troubling them with that.

Mr, Schele.—I suppose why they would object to giving their prices ias
that if this is published and say for instance Holland finds that they pay
more for their matches than Denmark, then they will probably kick up a
row about it,

President.—The prices are known,

Mr, Schele.—I don’t know myself what the prices are. If I sell jute
from India to England and Sweden and if Sweden gets to know they pay
more than Eungland, they will probably start creating trouble.

President,—Every country has got its Customs Authorities where you
must declare, . ]

Mr. Schele.—Yes, but they don’t compare notes with others.
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President.—The Overseas Departmnent can get that for us, It is no nse
your Company raising any objection.

Agent’s Commission.

I have nothing to ask you about this question 87 regarding agent’s
commission, That I understand is on a fixed scalp or sliding scale or what-
ever it is.

Mr. Schele.~—It is fixed scale and we pay 1'2 per cent,

President,—On the realised prices, is it?

Mr. Schele.—Yes,

Manufacturers’ Profit.

President.—In answer to Questions 91, 92 snd 93 about manufacturers
profit you say: “ It is difficult to say as the imvesting public in India have
burnt their fingers practically every time they have been offered to fake
parb in 2 match manufacturing concern,”” But in any case you ought to be
able to say what amount of promise of dividend would attract the capital.
I think in the Assam prospectus you stated 14 per cent, as the amount to
be expected,

Mr, Schele—There we were successful. That is due to the fact that the
Swedish Match Company was behind the flotation,

President.—Even with a big company standing behind, you have to offer
14 per cent. to get the capital.

Mr. Schele.—We didn’t actually offer that. We simply said that would
be the profit. )

President.—On prospectuses you don’t say here ‘ of course I will give
you so much,”

Mr. Schele.—If you have a profit of 14 per cent. it doesn’t mean a divis
dend of 14 per cent. You will have to have a reserve fund and other things.

President.—It is quite true. ' In your Swedish Match Company itself the
average dividend paid is about 12 per cent. if not more.

My, Schele.—In Europe, yes.

President.—That has succeeded in attracting capital.

Mr. Schele.—Yes,

President.—In this country you are making a return of 12 per cent. on
the cepital invested in your Company which is a big concern. Any smsll
man wanting to raise capital would have to offer more, is that not sof
Suppesing T was to invest money and I say to myself: ‘“ Here are thesg
two Companies. This is the Swedish Match Company and this is an Indian
Company. The Swedish Match Company says it can give me a return of 12
ipgr cent. It has made a return of 12 per cent. in the past so many years.”

£ T am to invest my meney, I would rather give it to the Swedish Match
Company, is it not so?

My, Schele.—~Decidedly.

President.—Apparently the rate of return expected in the Match busis
ness {6 higher than in other industries. You have made it so.

Mr. Schele.—That is provided of course we were there,

President.—That is true. Yoeu are always there,

My, Schele.—Say that we are net. ) .

President.—You are always here in this sense that an investor will say
“Jf T want to invest in the Match Industry, I would invest in the Bwedish
Mateh Company, because it pays 12 per cent.”

Me. Schele.—On the present value of the shares it doesn’t come to J2
per cent. but iv is only 5 per cent.

President.—Because you issued them at a premium recently.
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Mr. Schele.~—Yeos, and they are quoted higher in the market.

President.~ But in the past,

Mr. Schele.—That was long ago,

President.—~When you issued the prospectus in 1923, you were paying 13
per cent.

Mr. Schele—Then also the shares were issued at a premium.

President.—Your capital has been increased by so much and now you heve
issued subsequent shaves at a premium, is not that so?

Mr. Schele—Yes.

President.—As your combination is new compared to what it was before,
you are naturally giving § per cent. interest but in course of time you may
be able to pay 12 per cent. if you are able to do as well as before,

Mr. Schele.—I don’t think so,

President.—We can only judge by your past history. In any case in
India you will have to mention that the nett profit expected was 14 per cent,

Mr. Schele.~Yes.

President.—You had to mention it.

Mr, Schele.—We have to mention the prospeciive return.

President.—If the Company was a good one—let me put it to you this
way—well financed considering that you mentioned 14 per cent. it would
have to do the same to get the money, would it not?

Mr, Schele.—I can’t say.

President.—An Indian Company not of your standing would not be able
to get money for less.

Mr. Schele.—I don’t think so.

Dr. Matthai—You were able to raise Rs. 2 lakhs of Indian capltal in
connection with the Assam Match Oompany

Mr. Schele.—Yes.

Dr. Matthai.—May I know whether it would have been possible for you
to get more if you had want}ed it? Was it that you restricted the Indian
capital to Rs, 2 lakhs?

Mr, Schele.—As a matter of fact the subseribers from outsiders were more
from Furopeans than from Indians,

Dr. Matthoi.—Anyhow it was raised in India.

Mr. Schele.——~What we did was this. We had anyhow ear-marked Rs, 3
lakhs for ourselves and we subscribed 5 times more than what we wanted.
Then we took all the subscriptions which were about three times more than
the capital and everybody got ird. We got 1/5th of what we subscribed and
others ird of what they asked for. That shows actually that the outsiders
subsoribed for Rs. 6 lakhs and they got Rs. 2 lakhs.

Dr. Matthai—So that you consider that the response to your appeal was
quite encouraging.
Mr. 3chele.—Very encouraging.

President.—In answer to Queshom 91, 92 and 93 what do you mean here
when you say: *‘‘ And unless there is a ‘distinct change for the better main.
tained through & number of years we do not think that capltal can be ob-
tained in the ordinary way of issuing shares even if they are * preference’."

Mr, Schele.—] mean the public: has only subscribed, because we were
standing behind, I doubt very much whether we will be able to pay any
dividend in the Assam Match Company. Unless there is a very decided
change for the better and unless that dividend is being maintained for
several years, the public won't regain their confidence in Match Companies.
Suppose we have for a couple of years losses which are bound to arise if the
prices don’t improve over those ruling at the present moment, then every-
body will be rather dissatisfied, After that confidence will bo shaken to a
certain extent. I would look upon the business that way if I was not
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engaged in the match trade. 1f I had invested in tea, and I didn’t get any
divident my confidence in tea companies would not be the same.

President.—1 will put it to you this way. Supposing there is no provision
in your Articles of Asgociation compelling you to declare a dividend.

Mr, Schele.—No, that can’t be done.

President,—Supposing you say ‘‘ We shall not declare any dividend for
five years 8o that nobody should come in.”” That may happen.

Mr. Schele—How could we do that, That would not be fair to the
shareholders,

President.—No, shareholders are very few., They are educated influential
men and they would understand for what reason you arve doing it,

Mr. Schele.~—For what reason?

President.—To create the impression that the Match Industry didn’t pay.

Mr, Schele.—Why should a shareholder take that line now?

President.—In order afterwards to get a bigger return. He may sit
quiet for four or five years and allow the dividends to accumulate., He
may get them later. It may happen that the industry may keep back, but
I don’t say that you do it.

Mr. Schele.—Take the Assam Match Company. How should we be able
to pay better dividend by mnot paying dividend for some years?

President.—By lessening competition, by preventing the expansion of
the industry,

Mr. Schele.—We have seen that the Match Industry in India can very
easily carry on without going to the public on private initiative, because
after all the capital required to cover the whole consumption in Yudis is
very unegligible if you compare that with other industries. So I don’t think
that would work at all. Some individuals would see it through and start
new mafch industries,

President,—You think that that can’t be done.

Mr. Schele.—No. It is too easy to start match-making in India,

Dr. Matthai—Tt is very difficult to start any kind of industry in India,

Mr. Schele,—But not match-making,

Dr. Motthai.-—It means this. Taking your statement of about 5,000 or
7,000 gross a day as the economic unit it would require somewhere about Rs. 20
lakhs to float an enterprise in a country like India. Let me put it this way.
SBupposing for a period of 5 or 10 years you find that the dividend paid by
Match Companies in the country has been so negligible that there is a general
feeling of depression regarding match companies as a whole, that added to
the usual shyness of Capital in India may mean that for a considerable period
the Match Industry may make no progress in India.

My, Schele.—When I speak of 7,000 gross as the economic unit, you have
perhaps misunderstood me a little, As far as we are concerned we have
expensive machinery and Huropean experts and with 5,000 or 7,000 gross
a day, we think we can get down to low costs, but that doesn’t mean that
another concern with 500 gross a day cannot exist side by side with the
Swedish Match Company. If a small factory makes and sells 500 gross a day,
it requires less profit than a big Company with many shareholders. It
%lapplens in India that a factory on the cott'\ge system is composed of a single
amily.

President —The family also has got to live as well as shareholders,
Mr, Schele.—That is not an expensive show.

President,—That shows that if matches are to be cheaper it is better to
have matebes manufactured by smaller people.

r. Schele.~~No. The big factories have the lowest prices, but tha’o
does not mean that small men cannot exist side by side with the big factories.
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hess is establishéd and there are big factories turning out matches on a large
gcale, you will find that the small factory graduslly disappears.

M. Schele.~-Not unless the hig fellow is intent on driving out the small
fellow. Take any industry in any country. Take the case of England. If
¥ou go to & small town, you will find a small factory, but yon will not find
that in London or Manchester.

Dr. Matthai.—What kind of factory are you thinking of ?

Mr. Schele.—All kinds of industries, You will find small factories in
small towns, Ff you go to big industrial centres you will find factories
working 10 times bigger.

Dr. Matthai—If you take a textile factory you will find very often. that
the products turned out by the small scale husiness are somewhat different.
A local specialised demand might keep a small scale industry going but
where the small industry is turning out precisely the same kind of product
as is turned out by the large scale industry it has much less chance of sur-
viving., 'That is what might happen conceivably in the match industry. -

Mr. Sckele.~—I am afraid you know more about those things than T do.

Mr. Mathias,—Unless the market served by the small factory is so remote
that it is not worthwhile for the big factory_to take it up.

My, Schele.—That really happens in the case of Japan. Suppose there is
a small factory in the north of the Punjab. I think that it can exist because
there is not the same high railway freight. The factory down at Bombay
las to pay about 4 annas per gross to move their matches up to the morth
Punjab. i

My, Mathias.—In which case the prices of the big factory would be
higher. :

Mr. Schele.—Yes, ahout four annas higher.

Mr. Mathias—Supposing there arve small factories, the limit of high
prices which would be demanded by big factories would be restricted by the
small factories,

Mr, Schele.—Yes, but they would compete between themselves very
easily,. We have a factory in Ahmedabad. We have another in Lalore
which is the only factory that makes three quarter size for which there is a
demand in the Punjab. As far as T can see the Lakore factory prices ought
to be very high. We don’t sell anything up there. All the same the pricek
are-very low becalme the two factories compete.

Haim for Protection.

President,—You say in reply to question 94-A ‘“ No matural advantage
except s large home market, Power is of small consequence in match-mak-
ing.”’ Surely you don’t mean that., You want to establish this industry in
Tndia because it does possess natural advantages,

Mr, Schele~T think that with a protection of 200 per cent. you can get
any industry in any country,

President—T think that you yourselves in the prospectus somewhere have
stated that it i1s a good proposition. You say that being satisfied as a result
of experiments made during the last few years the manufacture of good
matches in India is a sound commercial proposition.

Mr, Schele.—That is of course taking the tariff into consideration.

President.—Take the Indian matches made out of Indian wood, At
present you find the competition very keen. Does not that show that there
is some natural advantage? After all what natural advantage have you in
Sweden when you bring your logs from Finland very largely?

Mr, Schele—TFirst of all, we are close to the match wood.
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President.——Talke the case of Burma,

Mr. Schele.—1 don’t think that wood is geed in Burma.

President.—Supposing we decided that the wood was good—you admitted
the ether day that the matches were good—and supposing that wood ceuld
be produced in the country economically . . . . ..

Mr. Schele,—That would of course alter the matter altogether if there is
wood close to the factory which can be used economically.

President.—There is just now.

"Mr. Schele.~1 don't think se. Anyway that is not our experience in
Byrma. T am very sorry to have to be pessimistic. Our experience there
has been extremely disappointing. It is very unpleasant for me mot to be
able to talk to you in an optimistic manner.

President.—1 don't wish you to talk in an optimistic way. We can only
go by the evidence before us. Adamjee’s have given evidence to show that
as far as they are concerned the supply of wood has been assured for 15 years
and that the supply will continue,

Mr. Schele—~We can only go by our experience. I would draw yeur
attention to the fact that apparently a very large proportion of the wood
for Adamjee has to come from the Andamans.

" President.~—Not a very large proportion. ¥ven then the Andamans are
in. India.

Mr. Schele.—That throws a funny light on these abundant forests in
Burma proper.

President.—-There is no question that the forests of Burma are very rich
and abundant. The only question is whether'upon the present basis they can
get very large quantities. They are considering the question of plantation.

Mr, Schele—1If plantation pays, if you have a country full of match
plantatlons which are done at economic rates, I would certainly say that it
is. & glorious country for match-making prov1ded the wood is suitable for
producing matches,

President.—Quite true. We have shewn you the woods that they have
in Burma,

Mr. Schele,~—If you could get them in bulk,

President.—In that case India will have a great natnral advantage.

Mr. Schele.~~If there were abundant supplies, it would certainly be looked
upon as¢ a natural advantage. I must say that so far as plantation is con-
cerned, it iz not a natural advantage.

President.—Your experience in Burma has been not as good as Adamjee’s,

Mr. Schele.—Or rather we are more inclined to face facts than others.

President.—In your case it is not necessary for you to buy Indian wood
because according to your own statement you get your wood from your own
forests. There is not much incentive for you to use any Indian wood as
far as [ can see,

Mr. Schele.—~—We use Indian wood. for boxes because it is cheaper,

President.—I am talking of splints, v

Myr. Schele.—1f Indian wood is cheaper for splints, we will use that too.

My, Mathias.—So far as boxes are concerned, would you admit that India
has 2 natural advantage ?

. Schele—I doubt very much whether supplies would be sufficient. If
it was guaranteed that supplies would be maintained for, say, 15 years, I
would say that there was natural advantage.

President.—There is a case in Burma.

Mr. Schele—Not in our experience.

President.—What I am trying to point out is that so. far gs timber is
concerned you land in Bombhay from your own forests in Sweden apparently
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at very low rates and that therefore you are not under the same incentive
to explore Indian wood as Adamjee Hajee Dawood.

Mr, Schele—He can also land at the same rate.

President.—If he could find wood in Burma, he would get it cheaper.

Mr, Schele.~If we find Indian wood cheaper, why should we import?

President.—Your biggest factory is in Bombay,

Mr. Schele.—We are also in Rangoon.

President.~—1t is nob necessary for you to manufacture matches in Ren.
goon. You can manufacture them in Bombay.

Mr, Schele~—You know what the freight is on matches, We have to be
near the markets. That iz why we have a factory in Rangoon to cater for
that market.

President.—Your conditions are not as bad as those of a manufacturer in
Burma. Your biggest concern is in Bombay, is not that so, where you can
depend on your own forests.

Mr. Schele.~Another thing is that Aspen in Rangoon is not more expens-
ive thau in Bombay,

President.—It is expensive compared to the wood that he is getting now.

Mr. Schele.—The same holds good in Bombay.

President.—In Burmsa it is cheaper for him to use Burma wood than fo
use Aspen.

Mr. Schele—T1 am not so sure.

President.—That is his casé. T am trying to point out to you what we
have been told.

Mr., Schele.—I think he is wrong there. 1 am of opinion that he will
get better price and more production. That is why we imported Aspen last
year and made experiments.

President.—Anyhow that is his case. It is cheaper for him to get Bur-
mese wood at Rs. 35 to Rs. 40 than to pay Rs. 150 for Aspen in Rangoon
as he was doing before, _ »

Mr. Schele—It is our case as well in Rangoon.

President.—TIt is more advauntageous for the country at large to use Indian
wood, Although as you say if he used Aspen he made it up by the extra
price, yet from the point of view of the country he is using Indian wood and
producing matches cheaply, the country has the benefit of cheap matches.

Mr, Schele.—If the standard is not lowered.

President.~——The matches shewn to yon are all of good quality,

My, Schele,—They are not. Tt is a very small advantage to the country
if you consider what the Forest Department will make in the shape of
royalty on that extra guantity for splints.

President.—You have extra royalty.

Mr. Schele.—TI have calculated that the average royally that would be
paid if all match factories used exclusively Indian wood be only 11 lakhs, T1f
the consumption in India is as you Mr. President worked out about 20 million
gross, it would mean Rs. 30 millions revenue if there were only imported
matches used in the country. [T say that Rs. 8,00,00,000 would be of mutch
more benefit to the country than trying to keep an industry which has really
no business to be in the country. That is how I would lock upon it a3 a
tax-payer. :

President.—There are other ways of locking at an industry.

Mr. Schele.—Why should one bolster up a thing which can never be a
suceess,

President.—Why not?

. er. Schele.~—1I consider that the maich industry will not be a success in
ndia, ‘ ;
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President,—You have yourselves started it.

Mr. Schele.—That iz a mistake. '

President.—Is it your mistake?

Mr. Schele.—Yes. .

President.—That iz another matter.

Dr. Matthai.—Don’t you think that it is rather unsafe to base any con.
clusion with regard to the future of a big industry like the match industry
on three years’ experience.

Mr. Schele.—I am thinking of this internal competition that will appa.
rently always exist in this country. It is easy to make bad matches but
it iz very difficult to make high class matches. That iz the reason of our
supremsacy all over the world. In other countries we have been invited to
come in and put their match industry on a proper footing.

Dr, Matihoi.—1 don’t question that at all. The existence of a number.
of small factories is an inevitable feature in the beginning. Ultimately a
time will come when the large factories will practically have the field to
themselves and that is the stage when you will find over-production will
begin to disappear. You and two or three others producing on a really
economic basis will be the only people left. With the present over-production
unhealthy competition is inevitable and on that I would not base a pessi-
mistie conclusion.

Mr. Schele.—1 am very glad you say this, because that is really what is
unreasonable about the present complaints. Those who are equipped with
bad machinery, insufficient capital, insufficient experience are causing this
present confusion, I quite agree with you when you see a future in India
when these people who are net fit to make matches should cease to exist,
only the big factories remaining, that would be a much more attractive pro-
position. But that is of course an optimistic view.

President.—It is not any more optimistic than the prospectus of your
company !

Mr, Schele.—~One has to be opfimistic in prospectuses.

President.—That may be so. That ig the history of all industries, that
when production has succeeded it must lead to a certain amount of over-
production for a little time and things will settle down.

Mr. Schele.~Unless you get big combines I think you will find that no
industry will ever settle down.

President.—Combine is a post-war invention altogether in this country.

My, Schele.~—Yon mean Indiaf

President.—Yes.

Mr. Schele.—Unless you get big companies in combine who work together
to get the same selling rates and sell at the same price and who will not
enter into unfair competition, you will always have trouble,

President.—Tt remains to be seen how long they are going to continue.

Mr. Schele.—There must always he some co-operation among people
engaged in the same occupalion.

President.—The whole case is briefly this, does the industry at present
require protection against foreign compefition? You yourself say it does.
The question in that case is, what protection does it require? That we are
enguiring into and on that point, I think, we have not received sufficient
essistance from you as to what protection it requires.

Mr. Schele~—~Would you mind pointing out the points where I have not
given satisfaction?

President,—Costs, and cost is the basis of our enquiries.

Mr. Schele—~When you have got other coste from other factories in
Novetnber, I may be able to help you after consulting my head offico when
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1 go to Sweden. The enquiry is now at a preliminary stage; when we both
come back from Europe, it is very likely I may be able to satisfy you on
this point.

President.—T am talking of the preser.t position.

Mr. Schele.—Personally T have no objection at all to give it to you. Why
I don’t do so now is because aftor all T am responsible to the higher author-
ities.

President,—We shall revert to it once more. I should just explain to
you that the cost are neccessary so far as we are concerned. Then weo have
got to consider whether the industry would eventually be able to do without
protection. On that point you say ‘“ No’' and the reason for that is that
in your opinion the industry is not economically organized.

Mr. Schele.—Yes. It will never have the same advantage as the industry
in Sweden. That is my honest opinion. My reason for saying this is that
the advantages for the mateh industry in India will never be as good as the
adyantages 'in Sweden,

President.—Thabt may be so, but you can say that of any country in the
world to-day so far as the match industry is concerned.

Mr. Mathias,—In giving that reply have you taken into consideration the
factor of treight on Swedish matches? ’

Mr. Schele.—Certainly,

Mr. Mathias.—And also the 10 per vent. duty?

Mr. Schele.—1T have not taken that into consideration.

President.—The point arises in this way. You will admit that no country
in tho world to-day can carry on husiness as successfully as you because you
have done it for a very long time. But so far as India is concerned, suppos-
ing there was nobhody else in the field except yourselves here for making
matches or impm‘ting matches here and Government say ‘' we want a
revenue of Rs. 1-8-0”. Your matches are being sold in the country to-day
with the duty at Rs. 2-10-0.

Mr. Schele.—-Yes, for full size,

President.—That is the price at which India would get its matches if
there was no competitor, But to-day India is able to get its matches at
Rs. 1-10-0. Can’t we say then that it is not necessary for Tndia to be as well
organized as yourselves when with all your organization you arc not able to
sell your matches at below Rs. 2-10-0,

Mr, Schele.~-You don’t pay us Rs, 2-10-0.

President.—1 am speaking as a consumer: why should the consumer pay
you Rs, 2-10-0.

Mr. Schele—~The consumer does not pay Rs. 2-10-0 to us; he pays
Rs, 1-8-0 which goes to Government and Rs, 1-2-0 to us, It is up to the

consumer to say ‘‘ I am a tax-payer, I pay Rs. 1-8-0 to the Government, what
do I get in return’'?

President.—1 am not discussing the question of revenue policy. I am
speaking from the point of view of the country.

Mr. Schele.—You cannot criticise me for having a price of Rs, 2-12-0,

That is not our price; that is the price in India after the duty has been
added,

President.—Your having come inty the country does not make matches
cheaper. I am suggesting to you that with all your organization and every-
thing else the consumner in India will not get his matches under Rs. 2-10-0.

Mr. Mathias.—Tet me put in this way. Your price is Rs. 1-4-0 without
duty ?

Mr. Schele—Yes, but including landing charges, agents’ commission, etc.

Mr. Mathias,—We must assume that the general level of revenug duty
is 10 per cent, We niust assume that in any case, whatever happens, whether
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this industry requires protection or not, this 10 per cent. duty means dn addi.
t_lc')ﬁ_ of 2 annas which brings your price to Rs. 1-6-0. Do you congider it im-
possible that the Indian inanufacturer will he able to produce matches at
Rs. 1-8-0 or ever lower? '

Mr, Séhele.—We were talking about the full size. Rs¢. 2-10-0 is not our
price. Wo sell at shillings 1/6 and in some porte al shillings 1/8 and we
mmke a profit on the sales.

M7, Mdthias~—I am talking of the price with a fair return of profit in
each case. ff vou can sell at Rs. 1.6-0 with a fair return of profit do you
think it would be inpossible for the Indian manufacturer in course of time to
produce good matches ut that price with reasonable profit?  You have very
la¥ge expérience as moatch manufacturer. You have scen how costs have gone
down during the Inst four years. '

Mr. Schele.- 1 will put it this way. If yon take the cost of production
in Japan, Sweden and other match manufacturing countries and add reason-
able profit and freight to India, and then conipare that with the prospective
Indian price with the addition of a reasonable profit, the Indian price, in
my opinion, will always be higher.

President.~-Wonld you not allow for the 10 per cent. duty?

Mr., Schele—1Y don’t think 10 per cent. duty would cover the diﬁ’ereixc,e;
for argument’s sake we may say that 25 per cent. will cover the difference.

Mr. Mathius.—So that roughly what you say is that, if imported matches
can he sold with the 10 per cent. duty at Rs. 1-6-0, Indian matches will not
be able to sell at a profit at much lower than Rs. 1-8-0?

Mr. Schelc.~ “That would mean that the importer to-day had only a cer-
tain profit, but we do not kunow what is themargin of profit outside Tndia.
He may be making 5 per cent. or 50 per cent.

President.-~We can only go by the import price. We have no means of
finding out whether you are making any profits or not.

M7, Schele.—Exactly except that we ean assure you that we are not mak-
ing a loss,

President.—Therefore we cannot assume that you would go on reducing
the price and incur loss. i

Mr. Schele.—That is out of the question.

President.—Therefore we must assume that at present Rs. 1.4.0 c.if. is
about the price at which you can sell without a loss? -

Mr, Schele.—~That is the lowest price which the exporter is willing to
quote, thut is how J wounld put it.

President.—If we take that as the price then, as Mr. Mathias has pointed
oub, with a 10 per cent. revenue duty it will come to Rs. 1-6-0. If Indian
matches can sell at Rs. 1-8-0 they are not very far out and thercforé they can
do withoui protection, isn’t that so? These figures suggest that if they can
come down to Rsu. 1-8-0 they will do without protection and therefore at
Rs. 1-8-0 they will require perhaps 10 per cent. more.

Mr. Schele,—That is so. My only reason for putiing it that way is that
I do not want it to be put on record with the Government of India that in
1927 T s«did that the Indian match industry would be able to hold ite own
without protection, when I don’t believe it,

Mr. Mathias.—We are not talking of the present at all. We are talking
of the distant future.

Mr. Schele.—~—Even in the distant future I don't want it to be said that
in the year 1927 I said this.

Président.—Is it not reasonable to expect that if with the revenue duty
the Indian manufacturer is, say, within 2 annas of it now, then in 10 or
15 years’ time he will be able to hold its own?

Mr. Schele.—~I don't think it is unreasonable.
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Dr. Matthai.—Apart from these ﬁgures, if you take the cost of produc-
tion in Japan and Sweden and add to that a fair margin of profit, freight
and revenue duty of 10 per cent., even then do you think there would be a
margin of about 20 or 25 per cent. still. )

Mr. Schele,—I was saying that for argmment’s sake. I have that idea
in my mind and 1 think ¥ am justified in saying that.

Dr. Matthai.—I would like to know what you precisely mean. Do yow
mean that even then there would be a margin which would take many many
yoars to cover, Is that your point?

Mr. Schele.—Yes, because once you come to a point which is favourably
low, it takes a long time to come down lower,

President.—Supposing the Indian fair selling price is Rs. 1-8-0 then in:
10 years’ time would it be too much to expect it to come down by another
10 or 15 per cent.?

Mr. Schele.—All this is guess work, )

President.—This is not guess work. You had not the figures when yow
wrote your reply. I am giving you the figures. Take them from me.

Mr. Schele.—I had not those figures when I replied to the question.

President.—Supposing for the sake of argument to-day the fair selling
price is Rs. 1-8-0 and the foreign matches can be sold at Rs. 1-6-0, then there
it a difference of abhout As. 2.

Mr. Schele~—Our. price of full size matches is 1s. 7d. to 1s. 8d.

President,—We compared Rs, 1-4-6 with Rs. 1.8-0, .

Mr. Mathies.—You have to add 10 per cent. on that. It comes to Rs. 1.8.0.

Mr. Schele.—Yes, were we not then talking of half sizeP

President.—No, full size.,  Supposing we found that the fair selling price
ought to be Ra. 1-8-0 for full size Indian matches then the difference is only
As, 2. Then we say ‘“all right, let them have As. 2 just now.” But we
think in ten or fiffeen years’ time the cost will come down by As. 2 or As. B,
would that be unreasonable?

Mr, Schele.—That depends on what factory you are taking,

President.—We will take a fairly well equipped factory, ¢.g., Adamjee’s..

Mr. Schele—~1 would say he ought to come down., His prices are very
high, 'The factory is very badly organised at present. If you take Esavi
Match factory, I would say that prices have come down to the rock bottom.
10 years would make no difference in their ease. Probably in 10 years their
prices would go up, because Indian Factories don’t look after the machinery

as we 'do. ;

My, Mathias.—Is their price below Rs. 1-8-0?

Mr. Schele.—They sell much higher. They are making bigger profits.

Mr, Mathias.—There iz one other small point. You zaid yesterday that
the price of aspen had fallen considerably in Sweden.

Mr. Schele—Yes, whereas it has really gone up in the case of Japanese
aspen.

Mr. Mathias.—Have you any reason to expect that it would continue to:
fall? i

Mr. Schele.—I can’t say, because I am not conversant with that,

Mr, Mathias.—If there are no plantations for aspen, taking a long view,
do you think that the price of aspen would go up?

Mr, Schele—1 will say more about that when I come back., In Russis
you have got tremendous supplies of aspen. As you know Russia is dis-
organised at present.

Mr, Mathias.—When it is organised, it becomes a State monopoly and tha
price may go up. ‘
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Mr, Schele.—I1 have no knowledge of that. It doesn’t interest me. I
get my aspen out here and make my matches. 1 have given you my c.i.f.
prices. 1 don’t think I am entitled to speak more on this.

Mr, Mathias.—As has been said in some papers owing to an enormous in-
crease in the production of matches, the supply of aspen--as also of soft
wood for paper—is likely to be exbausted in the next 10 or 12 years. If
that is so, the price of imported matches might go up.

Mr, Schele~—If that theory should prove correct, it stands to reason that.
the imported matches might be very expensive.

Mr. Mathias.—May 1 put it to you this way? Even if there is a slight
chance of the supplies of aspen becoming exhausted or of any monopoly con-
trol being obtained over that, it would be from the national point of view
desirable to develop the use of Indian wood for the manufacture of matches.
Not only in India, but in any country where there are at present big supplies
which may be used for matches and where there are any prospects of planta-
tion, it would be a sound proposition to develop those sources of supply rather
than to depend on aspen wood imported from Sweden, or Russia,

Mr. 8chele.—That is a gemeral principle to be adopted in the case of any
article where the supplies may become short. .

Mr. Mathias.~You will agree to that general principle.
Mr. Schele.—Nobody can arguo against it.
President.—It is your principle also.

Mr. Schele.—Yes.

Mr. Mathias—You would be able perhaps when you come back to give
us more information about the supply of aspen.

Mr. Schele.—I would look into it. 1 know that they take a very optimis-
tic view of it at the Head Offico. I think it is mentioned in Mr. Kreuger’s
speech in London of which I have given you a copy. What he has said there
is naturally the correct position. I don’t remember exactly what he said.
I think he gave very definite assurances,

] l;l-r. Mathias.—Is sspen used for any other purpose besides match-mak-
ing _

Mr. Schele.—Not in Sweden, because we have got so many other soft
woods which can be used for pulp, paper case boards, etc.

Mr. Mathias.—It is not used for any big industry like the paper industry.

Mr. Schele~—No. They use pine wood for paper.

Mr, Mathias.~—Iave you any reason to suppose that as the sources of the

supply of aspen are getting more and more distant, the cost of extraction would
become larger and larger?

Mr. Schele—No, I don’'t think so.

Mr, Mathias.—Why is that? '

Mr. Schele.— Because those forests are close by big rivers. When it
comes to floating, the length of tho floating doesn’t count.

Mr, Mathias.—It is all water transport.

M», Schele,—Yes.

Mr., Mathias.—Does that apply both to Russia and Sweden?

Mr. Schele.—Yes.

President.—With referencoe to your answer to question 95 (b) the question
j—"Do you claim that it is probable that in course of time the whole
needs of the country could be supplied by the home _p_rpductxon ”»
and you eay: °‘‘ No, unless protected to the extent of a prohibitive duty ".
That, I think, you will modify now. The duty will not have to be prohi-
bitive on the figures I have given you.



22

Mr. Schele.—That depends on what you call n prol’tifiitive duty.

President.- Then what do you call ¢ a prohibitive duty’'? A protected
duty of 100 per cent. may be prohibitive but a revenue duty of 200 per cent.
miay nof be prohibitive, and Iiere it is not as much as that.

My, Schele.—Of course this is only a theoretical reply.

President.—Now we are coming to the practical aspect of the guestion.

Mr. Schele.—Even now it is a theoretical reply as I have tried to explain
my views on the first occasion when I was asked. 1t depends exactly on how
much share of the total consumption the local industry requires. If you
réffiiire 100 per cent., you uust go to the lemgth of more sacrifices than if
you réqinre 90 per cent. You said for instance if a merchant in & village
wonld like to cover the whole consumption in that village, h¢ would have to
sefl hig products at the lowest price in order to ochieve kis object. Theré
would always be some people who are willing to pay a high prico for théir
matehes. My contention is that there would always be a cértain percéntage,
8ay ¥ or 1 per cént. in Tndia who are willihg to pay a higher price in order to
get the imported matches. That is why I have given that reply.

Dr. Matthai—It is purely a theoretical reply.

Mr. Schele.—Yes.—For insiance there are a lot of British people who
take special measures to get Bryant and May’s matches out here. It is a
very small percentage. I would say it is perhaps 0-2 per cent. of the total
population and they pay very high prices for their matches.

President.—We dou't take faddists into account. We would say, ** If you
do 90 per cent., you have done well 7.

Mr. Schele.~—Then the word ‘ prohibitive ' goos out.

Dr. Matthai.—~What you practically say is this that unless you ]egnl!y
proliibit the importation of malclies, there will always be a small numbser of
people who will pay a lmgher price for matches. We arc concerhed with the
bulk of the country’s demand.

Mr. Schele.—The whole thing then comes in a different light.

President.-—You have not said anything about the claim for protection,
but 1 find in your Director’s report (which you have not signed, but which
Mr. Best has signed) the following sentence :—

¢ At the same time as your Directors hope that due consideration will
be given to continued protection in view of the inherent natural
difficultics which exist for this industry in India, they trust that
some arrangement can also be made to preévent the existing over-
production of matches ”’.

Leave alone the guestion of overproduction. This Company is in favour of
the continuance of this duty, is that right? .

Mr. Schele.—Tt nust.
President.—1 am asking you whether you abide by that or not.

My. Schele.~—~Yes, as a Mapaging Director of the Assam Match Company.
How can I go against it?

President —So tar as this Company is concerned, do you think that pro-
tection should be continued?

Mr. Schele.~Absolutely, otherwise we would have to fail our sharcholders
to a great extent.

President.—Then yon talk of overprodnction. I shall deal with this when
I come to the Assam Match Company,. One o the questions that we have
got to consider is that since you and others have been manufacturing matches
in the country, there has been a considerable drop in Government revenues.
When Government put on the duty, it never thought of anything else except
its own revenues They budgetted at tho rate of Rs. 1-8.0 per gross on im-
ported matches for a revenue of Rs. 14 crores. Now that revenue is steadily
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going down and it must go down if production increased in the country,
i8 it not?

Mr. Schele.—Yes,

President.—Then we may have to consider how thut revenue is to be
made good whether by increasing the duty on the imported materials or by
levying an excige duty. Assuming that this revenue duty of Rs. 1-80 was
to be continued and weo came to the conclusion that the loss to the revenue
amounted Lo Re. 1 a gross then in order to keep the position the same, that is
to say a difference of Rs. 1-8-0, we may have to suggest an excise duty of
Re. 1. 1 am only putting this to you as an arguament.

Mr, Schele.—I quito understand.

President.—And the Customs duty will have to go up to Rs. 2-8-0 to main-
tain the difference and to give you the protection that you want.

Mr. Schele.—I would not say that. I have not mentioned any particular
figure.

President.—Assuming that Rs. 1-8-0 is tho amount of protection required.

Mr. Schele.—Yes, assuming -that, it stands to reason,

President.—The excise duty will be Re. 1 and the import duty will go up
to Rs. 2-8-0.

My, Schele—Yes, otherwise you don’t keep the balance.

Levying an Excise Duty.

President.—How do you suggest that the excise duty should be levied? 1
want to know your experience.  You have planty of experience of excise duty
in other parts of the world.

Mr. Schele.—1 am afraid I have not got much experience in other parts of
the world.

President.—Your Company must have it.

Mr. Schele—~My Company’s experience is not exactly mine.

President.,—Have you no experience at all of how the excise duty is levied
in other parts of the world?

Mr. Schele—1 know superficially. I know for instance that some coun-
tries have stamps on each box. They just count them in the factories and
they have to rely on the excise staff.

President.—I am asking you what is tho simpler method. So far as India
is concorned considering that there are so many of these smaller factories,
which would be the easier method both for the Government and for tho manu-
facturer?

Mr, Schele.—I would say decidedly the easiest would be to have stamps,
but even then I don’t think it would work,

President.—What is your roason?

Mr. Schele—~Tt is very easy. If any one wants to infringe against the
rules, he may take it into his head to forge the stamp. ’

President.—Wo must presume that there is'no forgery of stamps.

Mr. Schele.—Matches may be sold without stamps largely in remote
villages.

President.—It only requires supervision on the part of the Customs
Authorities.

Mr. Schele.—Tt is a very big thing to supervise.

President.— Supposing no matches were allowed to be sold in the country
unless each box had a stamp on it, then how could any match box he sald?

Mr. Schele.—If you were sure that there could be no forgery of stamps, it
would bs rather a good thing.

President.——We must assume ﬂ}gt there will be no forgery. Is there any
other fraud that you are thinking of P
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Mr, Schele.—Anyhody handling matches without stamps on them should
be subject to a very heavy fine,

President.—That would be so.

Mr. Schele.—~Then those stamps should be vbtained only from the Govern-
ment Stamp Department.

President.—Yes, that would be so.

Mr. Schele.—If these things were assured L don’t see how anything could
happen. That is what they do in Greece, where every box has got a stamp.
There are special machines for that purpose. It is quito checap to put that
on.

President.—You can put the stamp on as you make it.

Mr. Schele.—No, it has got to be done scparately.

President.—It is not a costly process.

Mr. Schele.—No.

Mr, Mathias.—Do they manufacture in Greeco on o large scale?

Mr. Schele.—They don’t manufacture at all. They get all their supplies
from the Swedish Match Company.

Mr. Mathias,—It is your factory that puts on the stamp?

Mr. Schele.—Yes.

Mr. Mathias.~-Do you purchase your stamps from Greece?

Mr. Schele.—We make them now.

Mr. Mathias.—You pay for them, don’t youf

Mr. Schele.—We sell the whole thing to Government. It is a Govern-
ment monopoly. They do the distribution.

Mr. Mathias,—It i3 not really an excisable article strictly speaking.

Mr, Schele.—It is a tax on the population. The price is increased.

. Mr. Mathias—Tt is a tax.  But it is not an excise tax on the manufac-
ure.

Mr. Schele.—No, you are right.

President.—-The same procedure can he introduced in the country itself.
Is there any objcction to that?

Mr. Schele.—No, as long as you make it fool proof.

President.—So far as your big production is concerned, I suppose there
would be no difficulty.

Mr. Schele.—No.

President.—Everybody who wants the stamps will have to go to the post
office or scme other place and get them.

Mr. Schele.—Yes.

President.—Do you think that there will be any difficulty in detecting
the fraud in a panwalla or biriwalla shop? They will have some special iu-
specting staff to see whether the matches sold in those shops contain labels.

Mr. Schele.—1 think that everybody will have his name on the label of the
match showing that it is hiz match, and if you levy a very heavy fine on persons
dealing in matches without stamps, the manufacturer will take jolly good
care to see that no matches leave his factory without stamps. If you go to o
panwalla and find that a match box is without a stamp, you must see
whether the stamp has been affixed or not, or whether the stamp has just
come off, ete.

President.—You must assume that the whole thing will be reasonably
carried out,

M~r, Schele.—Yes.

Mr. Mathias.—Do you think that there s a possibility of the evasion of
the Customs by matches being sold in bundles? They could strike them on
old boxes. | { ‘ RPN . |
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Mr. Schele~—No.

President.—That could be stopped when it happens.

Mr, Schele.~Yes.

Presulent.~Do you think that each label must contain the name of the
wanufacturer or do you suggest that labels should be registered?
. bl!{lr. Schele~~That is my idea. All manufacturers should register their
abels,

i President.—Then, of course the manufacturers will take good care o sce

that the boxes do contain the labels.

Mr. Schele.~—So it seems to me.

Organisation of the Swedish Match Company.—Capital.

191572'1685M6nt._The Swedish Match Company, T understand, was started about

Mr. Schele.—Yes, in its present shape and under that name,

President.—Before that I take it that the parent company was the Jon-
koping and Vulecan Match Company.

Mr. Schele.—You cannot call that a parent company, There were two
distinct groups, wiz., United Swedish Match Factories formed in 1913 and
the Jonkoping and Vulcan Match Company formed in 1903.

President.—There are altogether about 20 factories,

Mr. Schele.~~There were more.

President.—One group was absorbed by the United Swedish Match Fac-
tories and the other by the Jonkoping and Vulcan Match Company.

Mr, Schele.—Yes,

President.—When were these two companies amalgamated?

Mr, Schele.~In 1918, i

President.—They were competing againgt each other and then they came
to an understanding and formed the Swedish Match Company,

Mr. Schele.—Yes. . .

Dr. ¥atthai.~~Why do you call it a Match Company? It has nothing to
do with the actual manufacture of matches.

Mr. Schele.—The Swedish Match Company is running the whole business.

President.—The Uunited Swedish Match Factories and the other Company
have a number of subsidiary factories, with regard to which the Swedish Match
Company does the buying and selling,

Mr. Schele.—The factories sell their products to the Swedish Match Com-
pany and the Swedish Match Company sell the products to the outside world.
The Swedish Match Company also buy materials and sell to the various factories.

President.—Since 1919, the position bas been that there is no independent
company in Sweden at all. ’

Mr. Schele.~~No.

President.—The whole thing is now under the Swedish Match Company.

Mr, Schele.—Yes,

President.—The capital of the Swedish Match Company was only 3 million
crowns up to 1916.

Mr., Schele.—Yes.

President.—In 1917, it went up to 6 million crowns,

Mr. Schele.—* Prior to 1918 the above statement represents the position
of the Jonkoping and Vuloan Match Manufacturing Company only . That is

just one group because they bave not been able to consolidate the figures.
' President,—The United Swedish Match Factories Company have already
come in in 1917.

Mr. Sehele.—1t is all one now,

President.—From 6 million crowns in 1917, the capital went up to 45
willion crowns in 1918,
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Mr. Schele.—~No, that is wrong,

President.—When did your capital become 45 million crownsp

Mr. Schele.—~ When they sll combined.

President.~—That was in 1918.

Mr, Schele.—Yes.

President.—In 1918 you definitely raised the capital to 45 million crowns,

Mr, Schele—1It was always in existence before.

President.—Was it?

Mr. Schele.—Yes, and even more. Some of these factories were over-
capitalised. Probably we had in the Swedish Match Company 180 million
crowns hefore the very first amalgamation, .

President.—Then the capital was again increased in 1923. It became 90
million crowns.

My, Schele.—Yes.

President.—That was issued in Sweden only.

Mr, Schele.—Part of it was issued in London also.

President.—In 1924-25 you have added ancther 90 million crowns, thus
raising the gapital to 180 million crowns. -

Mr, Schele.~~Yes. -

President.—This year again the capital has been raised by another 90
million crowns.

Mr. Schele.—Yes, that makes 270 million crowns.

President.—In the meanwhile you started the International Corporation,
That was done in 1923.

Mr. Schele.~Yes,

President.—What they dil then was that the Swedish Match Company
transferred their holding of about 15 million cronen to the International
Match Corporation in 1923, is that correct? ’

Mr. Schele.—TI do not know much of these things. That really is outside
my sphere. I don’t think I am justified in speaking on matters I do not know -
about. But this is a question on which I may be able to get more informa-
tion for you. I think the ‘“ Financial News’’ and the * Financial Times ™ in
London write very explicitly about our concern and if you refer to these papers
you will find all that you want. = As it is, everybody in London knows every-
thing about the Swedish Match Company.

President.—It is rather a pity because I wanted to understand from an
expert as I find it very difficult to follow the history of this company, As
tar ag I can see. The Swedish Maich Company was the parent company in
this ca;)se and it floated this other company that was floated in America, was
it nob

Mr. Schele,.—Yes.

President.—And in that the Swedish Match Company has a controlling
interest: it owns a majority of shares?

Mr. Schele.—Yes.

President.—~What are the arrangements as regards the working of the
Company ?

Mr. Schele.—As far as I can see the International Match Corporation
are runuing our American interests,

President.—In the Far East also? »

Myr. Schele.—That is probably a financial arrangement.

President.—You gay in the Prospectus ‘* In the Far Fast the Inte:znationa}
Match Corporation has already secured the control of some very important
match faetories and negotiations for an extended influonce in the match busi-
ness in that part of the world are progressing in a satisfactory manner !,

Mr. Schele.—Apparently it has been found opportune from the financial
point of view to let the International Mateh Corporation finance the pur-
chases made in tho East and the Far East,
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Piesident.—And in Amefica and Canadd also. In Canada they hought a
big cowmpany, did they nét?

Mr. Schéle.—Yes.

President—The Swedish Match Company, 1 take it, operates chiefly in
European countries and India, Burma snd Ceylon?

Mr. Schele—Also America, Australia, South America, East Africa—I should
say almost all the world over. This is a financial arrangement. You must
remember Sweden is a small country of five million people; you can't raise
much money in Sweden, and this is the way of interesting: American investors
who have got very large amount in our concern. That is the whole thing.

President.—I want to know whether this company operates of whether
the Swedish Match Compsny operates.

Mr. Schele.—As far as I can see the International Mateh Corporation
éﬁvers America and Cunada and apparently the Far East which is Japan and

ina.

President.—And the Swedish Match Company takes the rest of the world.
That is what it comes, does it not?

Mr, Schele.—Yes.

President.~—Tt really comes to this then,. that the Swedish Match (Yom-
pany itself controls the whole of the world.

Mr. Schele.—~Not controls but has a leading part. .

. Dr. Matthai.~—You account for ahout two-third of the world’s consump-
tion.

Subgidiary Gompanies.

President.—Now, the Swedish Match Company has got a controlling inter-
est in the International Match Corparation, and when companies are floated
in other parts of the world, I understand that ordinarily the Swedish Match
Company keeps alse a controlling intereést in the subsidiary companies, Is
that correct? .

Mr, Schele.—~We just give them the benefit of our experiencs.

President.—Wherever any company is floated in any part of the world
in which the Swedish Mateh Company is interested, it has a controlling in-
terest. That is to say it generally owns a majority of shares and thereby a
majority of voting power, . .

Mr. Schele.—It is very difficult for me to answer that. I am not conver-
sant with the details of working of our head office at Home becauss I have
been out of Sweden for nearly four years.

President,—This is what I gather. You will get a copy of this evidence
and you can make any corrections you like, I am simply trying to under-
stand the position. What T make out from the prospectus is this: first of
all the average nett profits sarned by the Swedish Match Company Jonkop-
ing and the Vulcan Match Company during the last 21 years have been 25
to 17 per cent. on common stock. That is correct I suppose?

Mr, Schele.—It must be if it is in the prospectus.

President.—And in none of the last 17 years has the nett profits been less
than 17 per cent. The average dividend rate during the last 21 years has
been over 9 per cent. pér annum and during the last 11 years it has been
11-17 per cent. per annum. In addition to that the Internmational Match
Corporation is said to have made a nett profit in 1921 of 3-8 million dollars or
gales of 14 million dollars in 1922, 3-6 on sales of 15 million dollars in 1923,
3-9 million dollars on sales of 16 million dollars and in 1924, 4:8 on sales of
20 million dollars. That prefit is in addition to the profit of the Swedish .
Match Company, but that profit is included in the profits of the Swedish
Match Company on it own holdings, is it not so? I am not clear on this
point, because in order to ascertain the profits of the International Match
Corporation as such you have got to deduct the profits of the Swedish Match
Company on its own holdings in the International Match Corporation.
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Mr. Schele.—No. We are shareholders., What 1 mean is this. The In-
ternational Matoh Corporation has got a balance sheet. If they show a profit
of 10 milliou dollars, then the directors meet and declare they will put away
so much for reserve, so much for taxes and so on and then they decide to pay
a certain dividend. With an asswued dividend of 10 per cent. if the Swedish
Match Company has got shaves for 2 million they get 200,000 dollars dividend
which is shown in their profits.

President.—~Is the profit that the two companies make between them-
selves—first of all you have got the profits of the Swedish Match Company on
this side (balance sheet shown).

Mr, Schele.—Then you have got to deduct the dividend from the Inter-
national Match Company from the Swedish Match Company’s profits and you
get their profits irrespective of the International Match Company.

* President.—I have no means of finding that out.

Mr. Schele—You can get that from the **Kinancial News'' or the *‘Financial
Times.”” Or if you go to any American Bank they will tell you what the In-
ternal Match Corporation paid.

President.—As regards the Swedish Maich Company, it does not itself
manufacture any matches, does it?

Mr. Schele.—No.

President.—How does it exactly operate?

Mr. Schele,.~1 have not much experience of the working at our home
office. My business is in India. Tf you ask me anything about our position
in India I know what I am talking about. Here we are enquiring into condi-
tions of the match industry in India-and T do not understand why you are
asking me questions regarding the operations. of the Swedish Match Company
or the International Match Corporation in other parts of the world.

President.—We are enquiring into this question of Trusts and I want to
understand how it works, Tt may be it is mot a Trust in that sense?

Mr. Schele.~Would it not be sufficient for me to toll ¥ou how it operates.
in India? 1 am quite preparcd to give you all possible information you
agk for as to how we operate in India.

President.—It does not operate differcntly in India when compared to
other countries? How does it manufacture matches?

Mr. Schele.~1 do not know much about our operation at Home. I am
quite prepared to facilitate your investigation as much as possible on that
subject if you ask me about the position in India about which I know.

President.—It is for you to consider how much you ere going to answer and.
bow much you are not going to answer.

Mr. Schele.—The question is: ** Can I answer?” _

President.--I{ your knowledgo is confined to India, Burma and Ceylon, say
that your knowledge is confined to those parts.

Mr. Schele—Yes, chiefly, to those parts.

President.—How does it operate in India as regards manufacture?

Mr, Schele—We make our matches and sell them,

President.—That is not the point. How dees the Swedish Match Company
operate?

Mr. Schele.—The Swedish Mateh Company has got, as I said in my reply
to the questionnaire, all the shares in some Companies. In other Companies
they have got less as in the case of the Assam Match Company. 1f they show
a profit (this has not happened yet) the Swedish Match Company will get the

dividend on their shares and in that way the Swedish Match Company will
benefit by the prosperity of their Companies in India.

President,—The Swedish Match Company has got five separate match
factories. You have gnt the Assummn Match Compsny and then you have got.
the Western India Match Company. Both these are controlled by the Swedish
Matrh Company. - v
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Mr. Schele.—All are.

President.—What I wanted to know is this. Are the accounts of theee
Companies kept separately as between themselves?

Mr. Schele.—In accordance with the Company law, a registered Company -
must have separate accounts.

President,—I know. That is to say the interests of each Company are
separate.

Mr. Schele.—Absolutely.

President.—But so far as the results are concerned of all the Companies
in the parent Company the interests arc not shown separately.

Mr. Schele.—No, but of course thoy will have records. Say that I remitted
home Rs. 1,00,000 in the shape of dividend. They will probably ask me for
& specification how that dividend has been composed, wouldn't they? Thus they
would have a record at the parent Company’s office.

President.—Supposing one subsidiary Company incurs a loss

Mr. Schele.—That Company doesn’t pay a dividend.

President . --The bulk of the dividend belongs to you.

Mr. Schele.—Yes, if we have a majority.

President.—DBut you have a majority in that case,

Mr. Schele.—Yes.

President.—Can you give me instances in which any match factory has
been closed down which had a separate account?

Mr. Schele.—The Mandalay factory -had a separate account.

President.—There were no shareholders in it.

Mr. Schele.—No.

President.~That was your own concern.

Mr. Schele.—Yes.

President.—- I am talking of a Company where so far you have other share.
holders.

Mr. Schele.—We have only one Company in India where there have been
outside shareholders and that is the Assam Match Company. In the Burma
Match Company we have two outside sharcholders, Sir Annamalai Chetty,
Madras and Sir J. ¥, Simpson; otherwise we have no outside shareholders
anywhere and never had.

President.—But you can closc down the factory, because you have a con-
trolling interest there. They can’t do anything.

Mr. Schele.~-We would naturally have a Director’s meeting and decide the
question.

President.—When the Directors meet, you have got the controlling vote and
you can say that you are going to close down,

Mr. Schele.—If you have got {ull power, you can always do what you like.

Prcsident.—But you can close it down.

Mr. Schele.—Of course we can. If you have got full power, you can do
what you like in anything. Then comes the question whether it is right or
not.

Sales Organtisation.

President.—As rogards the sales organisation how does the Swedish Match
Company operate here?

Mr. Bchele.—-Wc have gol agents up-country and we have got canvassers
and inspectors.

President.—Does the sales organisation buy the matches from tho factories
and then sell on its own account or what does it do?

Mr. Schele~We are doing that now.
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President.—My point is this, You buy the production of each fastery.

Mr. Scheie.~+~We do now, hacauge it eimplifies the acconnt. We didn’t do
that before. First we had all the factoriep selling their products themaelves.
W manted o know how each fackory was deing every manth. We found that
we could not get the costing accounts in time on account of the sales, That
was why we took the goods from the factories. Now we know exactly what
the factory is doing every month and further accounting is done by the pavent
Company.

President.~—You buy the whole produetion.

Mr. Schele.—Yes.,

9l:’residqant,.-n-D,c) you fix your price yourself or do the Companies themsglves

Mr. Schelo.—We fix the pries between us. This doesn’t take place in the
case of the Assam Match Company. That Company sells itself. We can’t
do that. The other things are for our convenience. Being a private company
wo do as we like. The Assam Mateh Company being a public company sells
fta own products direct to Messrs. Forbes, Forbes Campbell and Company at
Laleutta.

President.—A$ prices arranged beftween: themselves.,

Mr. Schele.—Yes, prices depend on the market conditions. If we can gef
Rs. 1-10-0, we will sell at that price. If we cannot get that, we will haye to
reduce our prices. If the rates become too low, the Assam Match Company
will make a loss.

President.—So far as the other Companies are concerned, I take it there
is 2 sort of current account as between you and them. You say ** all right,
we will take your boxes at Rs. 1-8-0 or whatever it is '* and then after that
they have got nothing to do with what happens.

Mr. Schele.—Quite so.

President.—It all goes into what you cell the Selling Company.

Mr. Schele.—Yes.

Prestdent.—And the profits that are maude then are remitted to the Swedish
Match Company.

Mr. Schele.—Yes, if there are any profits. ' :

President.,—I was asking you about the sales organisation before we adjourped.

Mr. Schele.—Yes, _

President.—Is that sales organigation also in charge of your imported .
matches?

Mr. Behels—No, that iy aliogether Independent of me. All our matches
are sold in London to the English houses there and they send out to Indig.

President,—Under which depariment of the Swedish Matech Company?

Mr. Schele.—They sell to their agents in London and those agents sell to

importers. QOur whole trade is done in that way. Most of our matfches are
sold by London houses.

President.—You don't do that yourself.
Mr. Schele—No. My position is entirely one of supervision and guidapee.

President.—1 understand for instance the Kemmendins Match Factory does
not do that. )

Mr. Schele—~That is an exception, For Burma we don’t have any
outside connecfion, They buy from the agents in London.

President.—Has the Bwedish Mateh Company got a separate sales organisa.
¢ion like the Kemmendine Mateh Company?

Mr. Schele Do you mean in Bweden?
President.~—Wherever you hawe import business..

Mz, Schele.—TIn the English home market we have s firm who buys like
Kemmendine.



221

President.—That firm exports to India and other paris.

Mr. Schele.—No, they deal only in the home market. I think Kemmendine
is rather an excepbmn

Presgident.—Where does the Kemmendine Match Company buy its matchel
trom?

Mr. Schele.—From London. _

President.—1s it from the firm that you are talking about?

Mr. Schele.—Yos.

President.——And that I suppose is dons on & commission basis,

Mr. Schele.—Yes.

Dr. Matthai.—They take the place of an import house in India.

Mr. Schele—Yes. Qur business in Burma was looked after by indend
houses. Particularly during the last two years we found that the indent houses
would not work the Burma merket ae we wanted. Their method was rather
old fashioned.

Dr. Matthai—What about the Match Manufacturing Supply Company?
They supply materials, machinery, ete.?

Mr. Schele.—That i8 only an agency for machinery and chemienls.

Df. Matthai.—Do many of the Indian fadtories buy from the Match
Manufacturing Supply Company?

Mr, Schele.—Not as many as we would like, because they suspect us.

Dr. Matthai—The Mateh Meanufacturing Supply Company has ite Head-
quarters in Bombay?

Mr. Schele.—Yes.

President.—Ts that part of the Western India Mateh Company?

Mr, Schele.—No, it is a separate Company of which I am the Managing
Director.

Mr. Mathias.—Is that also under the control of the Bwedish Match Company?

Mr. Schele.—Yes,

Dr. Matthei—Have any of the big Indian factories bought from the Match
Manufacturing Supply Company P

Mz, Schele.—Esavi has bought from us,

Dr. Matthai.—Any of the people on the Bowbay side?

Mr, Schele.—In Bombay we sell quite a good deal. 'We have sold machinery
to Sahta Cruz and Andheri, We also sell machinery in the Punjab.

Dr, Matthai.—Do you sell on credit?

Mr. Schele.—We sell for cash. In the beginning to get over the suspi.
cions from the Indian Factorics we agreed to take payment onlg after they
were satisfied that the machmmy was working satisfactorily. e also lent
our expert to put the machinery in operation and then when everything was
in order we got our payment,

Mr, Mathins.—Do you sell machinery to faetories in Bibar and Orissa?

Mr. Schele.—Yes, we #old to the Government Factory at Patria.

Mr, Mathias.—That is not on cash payment.

_ Mr. Schele.—That was on those terms I have related. When {he machinery
was working, we got payment. As a matter of fact when they turned oub 100
gross, we got our payihent.

Mr. Mathias.—In full,
Mr, Schele.—Yes.
Mr, Mathias,—It was not an instalment payment,

Mr. Schele.—No, as far as I can rceollect. In the first instance they paid
gome amount and the rest when they turned out 100 gross.
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President,—This Match Manufacturing Supply Company deals with
machinery, chemicals and all accessories.

Mr, Schele,—Yes.

President.—1f you don't have this sales organisation for imported matches
under your own control, then the Swedish matches may compete against your
own manufacture. How can you regulate in that case?

Mr. Schele.—That is impossible to avoid. We have to take the consequence.
The fittest would survive.

President.—Really do you mean to say that your Swedish match factory in
Sweden exports matches here and would sell them in competition against the
Swedish match factories in India.

M7, Schele.~There i3 no competition, because the prices are on two
different levels.

President.—Really it is rather difficult to follow. It means this that
you yourself may drive out your own Swedish matches from this market.

Mr. Schele.—We leave it to the public to decide. We have to cater for
the publiec.

President.—It is not a question of the public at all. You may say ‘‘ We
will mako more money here by competing against the Indian manufacture and
at the same time by competing sgainst tho SBwedish manufacture.” Do you
mean to say there is no control at all as regards the regulation of your 8wedish
prices?

Mr. Schele.—~The only thing as I said the other day is that we try to avoid
gelling our local matches where we sell the Swedish, because if we did, we would
upset the importers’ business.

Pregident.—How do you regulate that?

Mr. Schele.—That is automatically regnlated. If an indent firm find thab
they cannot dispose of the goods, they won’t buy them., As long as they buy
them, it is their look out. :

President.—Now take the caose of Forbes, Forbes Campbell and Company, do
they import Swedish matches too?

Mr.. Schele.—Yes.

President.—If they import Swedish matches at the same time as they sell
the Indian matches, they must determine the market in order to prevent this
competition.

Mr. Schele.—~Take Caleutta for instence. There is a demand for Swedish
matehes, A dealer goes up to Forbes, Forbes Campbell and Company and says
that he wants to buy Bwedish matches,  Swedish matches will be sold to him
at a particular price. Then another dealer comes and says ‘I want to buy
* Wimeo ’° matches.”” Those matches are sold to him. If we don’t sell those
matches, other factories will sell their goods. There is no use holding off. It
I refuse, Esavi will supply that dealer.

Pregident.—-We put it to you this way. Where it pays to sell Swedish
matches and not Tndian matches, you paturally sell Swedish matches. To-day
the competition is 8o great that you cannot make much profit on your Indian
matches. In that case you may say ‘* All right, we will sell our Bwedish
matches.”’

Mr. Schele.—~We have no choice. T have got my factory in Caleutta. I
have got to make 100 cases every day, otherwise my overhead expenses would ge
up. have to cell what T make or close down the factory.

Mr. Mathias.—You don’t sell in Calcutta.

Mr. Schele.—T do.

M7r. Mathias.—At the time we inspected the factory, we were told that not
a single box was sold,

Mr. Schele.—~We have sltercd since then.

Mr. Mathias.—So that you are talking about the latest policy.
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Mr. Schele.~It was not a policy. Thers was not much demand for
¢ Wimeo’ in Calcutta. We 'bhougg for such demand that there is, let others
cater for it. Since you visited the factory, we have not been able to dispose
of our goods, so we had to sell also in Oalcutta.

Mr. Mathias.—You changed that policy as far as Calcutta is concerned.

Mr. Schele.~Yes.

Mr. Mathias.—Jf there were no other Indian made matches, say, in a
seaport town, then you would not sell your Indian made matches there.

Mr. Schele.—No,

Mr. Mathins.—Therc is no such place, is there?

Mr. Schele.—No.

President.—If you are overstocked with Indian matches, then you would first
try to sell off your Indian matches snd then try to bring in your Swedish
matches, is it not?

Mr. Schele.~—Yes.

President.—How do you regulate the two?

Mr. Schele.—That is what the public regulates, Why should a certain
quantity of piccegoods be imported into India? Well, thers is a certain demand
and nobody regulates the piecegoods importe. Why is there a certain quantity
imported of anything? Because there is a demand for it in the country. If
is the law of the trade.

Mr. Mathies.—Who decides the question of policy as to whether you should
tell your Indian made matches in Caleutta or not,

Mr. Schele.—1 do.

Mr. Mathias.—Fven though it may affect the sale of imported Swedigh
matches.

Mr. Schele.—Yes, it is entirely local.

Mr. Mathigs.—Although the interests may clash?

Mr. 8chele.—In that case, we must go by the sound economic rules. We
vannot possibly accumulate goods in India.

Mr. Mathias.—Take this case. Where no other Indian matches are sold,
you now sell your imported matches. Supposing you were to decide in the
eneral interests nf the Swedish Muteh Compsny that you shouvld sell your

dian made matches in competition with imported matches, would there be
any control on your decision? ’

Mr., Schele.—If they found that 1'hed made s mistake, they would tell me
8o,

- Mr. Mathias,—Supposing you did something which resulted in an increased
gale of your Indian made matches at not very unremunerative prices, thereby
digplacing the sale of a considerable amount of Swedish matches, in a case
like that would the higher powers interfere?

Mr. Schele.~T1 would probably put it up to them, After all, that has to be
decided on sound economic principles. I sell two kinds of articles in a market.
I make a profit of two annas by selling one article and a profit of three annas
by solling another article. I suppose I would try to push the sale of the article
which would give me a profit of three annas.

Mr, Mathias.—TIn the last resort, the sales policy as between your Indian
made and imported matches is decided by the ‘‘ higher commands?’ ?

Mr. Schele.—They have no time to consider these matters in detail.
Mr. Mathias—You said that you would not consult them,
Mr. Schele.—1 would if I had an opportunity.

Dr. Mathai—~What the higher commands would d would be to adapt
themselves to changing conditions in the Indian market.

~
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Mr. Schele.~Tf 1 did not do that, 1 would consider myself a bad business.
man,

Dr. Matthai—I want to understand this. Take the Swedish Match Corm-
pany. A certain quantity of imported matches which they make in Sweden
is sold to importing houses here and a certain amount is made by factories here,

Mr. Schele.~Yes.

i, Matthai~~Supposing in India there is d diminishing demand for nport-
ed matches, it means so much less business for the importing houses dealing
in Swedish matches.

Mr. Schele.~~Yes.

Dr. Matthai.—In that case, it means a corresponding increase in the business
of your local factories.

Mr." Schele.~TIt would be so if we were the only ones doing that business.

Dr. Matthai-—Assuming that you get an expanding market for local matches,
your position is that the two things just balance thernselves.

Mr. Schele—Yes, assuming we were the only ones,

Dr. Matthati,--The higher command cannot dictate a policy apart from the
conditions in the market.

‘M#. Schele.~1 don’t say that. That is what Mr, Mathiss eays. I am
looking after the Indian market myself. If I don’t sell local matches, others
will do it. It is rather a question of common sense.

President.--Supposing you are not able to push your Indian matches except
ab & loss, will the Swedish Match Company step in and say ‘‘ no matbor if
wo lose money, we will push the sale of Indian matches ''?

Mr. Schele.—~No.

President.—There won’t be cut-throat competition betwecen yourselvés in
India and the Swedish match business.

Mz, Schele.—No.

Pregident.—There must be somebody to regulate that.

Mr, Schele.—There is the price to do that. As soon as the imported matches
do not realise what we wont in Sweden, we stop. That is why when the
merchant ih India finds that he can pay Rs. 1-4-0 he offers that business i
London. Wo accept the order and ship the goods.  Supposing he said he woul
pay only 1id. we would refuse to accept the order. In the piecegoods and all
other imports it is the same.

President.—Supposing it was a question of your capturing fhe market, you
may say ‘‘all right, now it is the policy of protection. We want to compete here,
Let us reduce the prices of both Indian and Swedish matches.” You may not
only reduce the price of your Indian matches but also the price of your Swedish
metches in combination.

M#¥. Schele.~~We don’t want to capture any market, We want to make 8
profit. A company like the Swedish Match Company with sharcholders all over
the world would hardly do a thing like that. If we start to play about captur-
ing markets, where should we be?

President.—1 think that you would be all right.

Mr. Schele.—Not if we started selling everywhere at a loss. '

President.—Not cverywhere?

M7, Schéle—~We do'f want to have 100 per cent. of the market. It is nat
& sound economic proposition.

President.~-¥ou euter into competition on both sides.

Mr. Schele.—India is in an abnormal position into which we have been led
by force of circumstances.

Presidest.—Supposing it came to this that you really wanted 60 or 70 per
cenv. of the market and that you could not get it except by entering into severe
competition with the Indian industry.
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Mr. Schelg.—Wp don't spy that we want 60 or 70 per cent. Wa naver grgue
like that, We say ' is thers money jo be made in India P If there is no
‘chance, T report to the home office that there is no money to be made. In
fact, there is very little chance just now. : '

Prasident.~Do you mean to say that these two corporations, vis,, the
Bwedish Match Company and the International Corporation don’t bave to
enter into competition against local matches wherever they have establighed
factories?

Mr. Bchele.—Yes, they do. .

President.—Then, when they enter into competition . . . .

Mr. Schele.—~We don't go out with any pre-conceived idea that we want 60
or 70 per cent.

President.—The very fact that you have established factories in other places
does imply that you want the market. '

Mr. Schelp.—We only want a certain share. As a rule we don't establish
factories in other markots. We simply have taken over old ones.

Pregident.—It comes to the same thing.

Mr. Schele.—No, say for argument’s sake that we built five new factories in
& market where the consumption is fully covered, there would be overproduc.
fjom. .
«f:o };rosident.—-Hgving bouglit 5 factories, you will compete against the remain.

).
8 f‘i\f? Schele.—We try to live in peace with everybody and make a reasonable
rofit.
P President.—You may gay so.

Mr. Schele.—That is our aim,

President.—You may try. to bring these facfories to terms. Tf they don’é
eome to terms, you may say ‘* all right, we will compete ggainst you,”

Mr. Schele.—I would rather say that our cost of production is lower than
others. They sell al a small profit. We also sell at the same price but our
profit is higher and that satisfies us. Our policy is to live and let live.

Capital and Control of Policy.

President.—1o come back to the question of capital: the first capital is
90,000,000 crowns.

Mr. Schele.—~Yes.

President.—That is A shares, is it nof so?

M, Schele.~Yes.

Presidenl.—Yestorday you made o point of British shareholdors. Under the
Swedish law, only one-fifth of the voting power may be held by forecign interests.
Therefore of those 900,000 shares issued, thg shares which carry votes are
478,500,

Mr. Schele.—Exactly. o

President,—The remaining shates may be held by British shareholders bub
they would carry only 1/1,000th vote per share.

Mr. Schele.—Yes.

President.—So that, though the British capilal may be representad by a very
large sum of money, yet the voting power will rest with the Swedish share.
holders. '
~ " Mr. Schele.—Exactly. 8

President.—And that is because your law requires that it should be so.

Mr. Schele.~—Yes.

President.—If the same law was enacted in other countries, would the
Bwedish Match Company object? ’

Mr. Schele.—We cannot object to anything.

Pr?esident.—Would you consider it reasonable if other countries did the
same
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Mr, Schele—That is of course a law adopted by the Bwedish Government,

Dr. Matthai.—This particular provision applies only in the case of companies
which own natural resources. )

Mr. Schele.—Yes, which own property.

Dr. Matthai.—I mean resources of a kind which sare exhaustible. It is
-applicable in your cgse because the company happens to own 100,000 acres of
forest land.

Mr, Schele.~That was the purpose of it.—I think that the law says com-
pany owning property.

; Dr. Matthai.—Owning landed property. I don't think that it is confined to
orests,

Mr. Schole.—That is & point which can be essily sscertained snd that has
really been to the detriment of Swedish Industry. The capital in Sweden is
limited. It is a small country and we cannot finance our developments our-
selves. The result is that the companies get into the hands of Banks and they
take advantage of them. It is rather an unhealthy position. It is very credi-
table that the Swedish Match Company was ablo to see its way through.

President.—All the Directors of the Swedish Match Company are Swedes as
far as the names go.

Mr. Schele.—No, Mr. G. Akers Douglas is an Englishman, Mr, J. W.
Hills is another Englishman on the Board, There are two Englishmen,

President.—Out of how many?

Mr. Schele.—Out of 18.

President.—On the Board of 16, you have two forcign Directors.

Mr. Bchele.—Yes.

President.—You gave us the total number of shares as 1,800,000.

Mr. Schele.—Yes, that was before the last increase.

President.—Out of that, 1,61,000 shares were registered in the names of
‘English shareholders.

Mr. Bchele.—Yes.

President.—In spite of that, the number of British Directors ia two.

Mr, Schele.—Yes,

President.—Oan you really say that this Match Company represents British
‘intereats ?

Mr. Schele.—1 do. If English shareholders want more Directors on the
Board, there is nothing to prevent that. What happens really is that many
of the Swedish, the Directors are managers of factories.

President.—True, your law would not allow that.

Mz, Schele.—1 cannot say that.

President.—Because the control must remain in the hands of Swedish
people.

Mr. Schele.—We could have more British Directors without losing the
‘control.

President.—They would be dummies, They would not have any power.

Mr. Schele.—You can always do that when you are in a majority.

{-’m.n'dent.—What I am trying to suggest to you is that though the British
-capital may be represented in this way, you cannot say that this company
represents British interests, _

Mr. Schele.—Let us put it the other way. Though the British shareholders
have rllot got the actual control of the company, they have got the moral
control.

Mr. Mathias.—The finance of the Company is mainly supplied by Fnglish
shareholders but the control is entirely in the hands of Swedes.

M. Schele..—That is to the point.
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President,—Do these British Directors have really any voice in the matter?

Mr. Schele,—Yeos, very much because both of them represent Banking firms
dn England, .

President.—You have got the money; what control can they exercise with-
-out enough voting power P

Mr. Schele.—It is like. any minority, Tf the majority takes an undue
advantage of their position then they can do what they like.

President,—This being the position as regards British shareholders afnd
your company as the Swedish Match Company also having got a controlh.ng
interest here, it does follow that really speaking the whole thing is a Bwedish
-concern, ,

Mr. Schele,—That depends on how you look upon it. As far as profits go,
‘tmore mouney goes to England than to Sweden; that is the most important
point,

President.—Quite true, as far as dividends go, but that does not neces-
sarily follow that more money goes there. You would naturally take the bulk
of it, hecause you will sell the wood, you will sell the chemicals, you would sell
‘tho machinery and everything else.

Mr, Schele.—Yes, at ordinary market rates and ordinary merchant profit.

President.—I mean your country, not your company. )

b Mr. Schele.—FEven from my list you will find that a lot of things come from
abroad.

President,.—The main things, viz., machinery, wood, paper and chemicals,
are S:ivedish products so that you cannot say that the bulk of the money goes
-abroad.

Mr. 8chele.—1f you look upon it that way, of course, the position becomes
different,

. Dr. Matthai —The bulk of the finance is British, but are the British finan-
wiers prepared to leave the bulk of the control into Swedish hands?

Mr. Schele.—Yes.

President,.——Where do you hold the general meetings of the Company P

Mr, Schele.—In Stockholm.

President.—Do the British shareholders attend the meetings?

Mr, Schele.—FEverybody can come.

President.—But do they?

Mr. Schele.—1 have not been to any of these meetings, but I think it is
the same as in India; practically nobody attends at all, Sometimes there is
not even a quorum in this country.

Dr. Matthai—If you declare a bad dividend you get more than a quorum.

Policy with regard to India.

President.—We were talking of the Indian market and you said it would
not make very much difference to you. Here in this prospectus you have given
132 million cronen as the total value of your yearly production which is equal
‘to 80 million rupees.

My, Schele.—Yes.

President,—You took the value of your imports and the manufacture here
a8 4 million gross, plus another 4 million gross. That is the total of your
-operations at the time of the prospectus?

My, Schele.—Yes,

- President,—If you take 8 million gross as your present sales—

My, Schele.—Tt is not 8 millions at present, it was 7,200,000 last year, that
is for the calendar year 1926. .

President,—You are equipped to manufacture 4 millions now and the value
of the market would be 8 millions if your expectations came up,

III 1
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My, Schele—I don’t think so becausé we won’t be able to maintain' the
imports, ) ,

President.—If you cannot maintain the imports your local production will
go up? 7

My, Schele—1Tf the imports disappear that does not mean that' we will get
the whole of it because others will also capture a portion of it.

President.—They say *° For some years heavy duties have been imposed on
the import of matches into India, and tlie question of establishing local fae-
tories there on a large scale has been under consideration. After full investi-
gation it hag been decided to embark upon this policy and match factories
are now being erected at Bombay, Calcutta, Madras and Karachi, all of which
will commence operation during 1924, and it is expected that commetcing
with 1925 a highly satisfactory return will be obtained *’.

Mr. Schele.—Have there been any factories erected in Madras or Karachi?
I can only say what T have said. T must admit that it is very unpleasant for
me to be confronted with this statement. = At the same time I ask the Board
to compare the amount that was secured with what would be required for
Indian market.

President.—Even if you took 7 million ‘gross for last year and taking it at
the rate of Re. 1-4-0 per gross on an average per gross—-

Mr, Schele.—That is too high because a large percentage of it is half size
which are much less in price-——I would say out of that 5§ million gross is half
size and the balance is the full size.

President.-—What would you assume the value at?

Mr. Schele.—The average price of half size is ls. 1d., that is about 12
annas 6 pies per gross for 5 million and the rest is 1 rupee, so that iv i3 2
million vupees. 1 caleulate it at about 6 million rupees, That is calculated
on the 1mports and the manufacture in India.

President,—O0Out of 80 millions?

Mr. Schele.—But you have really to take the import figures only. We
did not make matches in India in those days.

President.—I am only trying to make a comparison of what the value of
this business is to you. What do you estimate the world’s demand ab, at
present?

My, Schele,~1 do not know.

President.—In the prospectus of the International Match Corporation it is
stated that ** the constituent companies mmanufacture 10 billion boxes or 60
bilion matches per annum,”’

Mr. Schele—The Swedish productivn 1s supposed to be 600,000 cases,
that is 80 million gross.

President.—That represents about two-thirds of the world’s production.

Mr, Schele.—If they say so, it must be correct,

The Western India Match Company.
President.—Coming to the Indian companies, can you tell me who are the
partners in the Westérn India Match Company.

Mr. Schele.—I am the managing director. T think Mr, Bunbury was one
shareholder and Mr. Bierman was the other man.

President.—The capital is Swedish. entirely?
Mr, Schele.—Yes, entirely,
President,~~What was the idea of starting this as a private company?

Mr. Schele.—1t is always very convenient t¢ have a limited liability com-
pany when you start business; vou can make i into a public company easily.
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- President.-—1 thought the idea was that you were to have the co-operation
of Tndian capitalists.

Mr. Schelc.—Then we will have to make it into a new public company.

President.—-Why was it not formed into a public company?

Mr. Schele.—The reply to that is given in Mr. Kreuger's speech: “It is
not our intention to try to monopolise the Indian match trade, and we have
decided to seek the co-operation of prominent Indians in our Indian under-
takings. We would prefer, however, to wait a little, so that the situation
in the Indian match industry may be established, in order to get a sounder
basis for co-operation and thus prevent disappointments.’’ I think per-
sonally we werc rather in a hurry in forming the Assam Match Company. 1
am sorry we did it. We thought that matters would turn out better; other-
wise our intention has all along been to make publiec Clompanies as soon as we
could show a good return.

Dr. Matthai-~What was the element of disappointment in the Assam
Match Company? Was it the fact that yon made it a public Company o1
that you started husiness in Assam?

Mr. Schele.--How could it be disappointment if it was started as a public
gompany ?

Dr. Mutthai--The President was asking you why you didn’t have the
Western India Match Company registered as a public Company and then
you read Mr. Kreuger’s speech and said that you ought to have proceeded
slowly and that you had made a mistake as far as Assam was concerned,
What was the mistake? Was it the fact that you started business in Assam
or that vou started a public Company in Assam? .

Mr. Schele.—X thounght this was clear enough from the information I
volunteered entirely on my own initiative. At present matiers are so un-
certain in the match trade that we should not call in outside sharcholders
and make them run the risk. Tt has been our intention all the time to make
public Companies. - We have prominent Indians who have promised to accept
offices as Directors and take an interest as soon as we are ready.

DPresident.~ -The point is this: You say that you wanted to take Indians
first, but when your capital in the case of the Assam Maich Company wan
oversubseribed by Tndians, you gave only a portion of their capital,

Mr. Schele.—Yes,

President.—You didn't give them enough.

Mr, Schele.—~We gave them two-fifths.

President.-—Bui you kept yourself three-fifths.

Mr, Schele.—Yes.

President.—So that you can’t say that you have not received enough
co-operation from Indian capitalists, when your capital was oversubscribed
3 times more.

Mr. Schele.—1 have not stated that we didn’t receive enough co-operation.

President.—~What T want 1o say is when Mr. Krouger talks of co-operation,
there, it means that he keeps the bigger portion.

Mr. Schele.—He keeps the control, because otherwise we may be pushed
out of the business.

President.—I don’t see where the Indian capital benefits except to the
extent thal some of them get a few shares.

Mr. Schele.—1f it is a big Company, it will be a good many shares.

President.-—Anyhow three-fifths would be kept by you.

Mz, Schele.—1f it came to that, T would even recommend to let the Indian

shareholders have 51 per cent. We should very soon be able to buy back that
€xtra percentage in the open market which would give the control.

Pregident.—Have you made up your mind when you are going to convert
this into a public Company?

i I 12
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My, Schele.—Yes, as soon as we can show a reasonable profit,

President.—80 far as the Western India Match Company is concerned,
is it your case that you have not made enought profit?

Mr. Schele.—Yes, not enough. I would even say, no profit at all,

President.—And until you are able to make a profit, you don't wish to
convert it into a public Company,

Mr. Schele~—~How can we? We can’t go to the public and say * join this
Company which is being run without profit.”’

President.—If you have the same thing as you have done in the case of
Assam Match Company on a prospectus, you would have got the capital in
Bombay too.

Mr. Schele~It is not very pleasant to disappoint shareholders. We
thought we were out of the wood when we started the Assam Match Company,
but we found that we weren’t.

President.—Did you counsider that as your best proposition? What was
the point of starting the factory in Assam?

Mr. Schele.—We found that it was a sound proposition at the time. We
allowed the Assam Match Company the benefit of our costly experience in
India. That Company we started with a clean slate so to speak.

President,—Oan you tell me how many shareholders you have got in the
Assam Match Company?

Mr. Schele~I can’t say right away, because shares change hands very
#frequently, but the Registrar of Joint Stock Companies who has got the
latest returns can tell you. I find from the returns showing the applications
for registered transfers, that chiefly the Indian shar eholders are very ready to
part with the shares,

President.—As regards these Rs. 2 lakhs, that was not all Indian capital.

Mr. Schele.—No, it was not. Everybody was treated on the same basis.

President,—How much was the Indian capital?

My, Schele.—T can’t say right away. T would be able to give you that
figure very easily. What happened was Rs. 6 lakhs were subscribed and
everybody got 3rd irrespective of who he was, whether he was a Hindu,
Muhammadan, Christian, or Marwari.

President.—1 wanted to know how much Iudian capital was invested.

Mr, Schele.—I will be able to tell you that later on.

The Burma  Mateh Oompany.

President.—As regards the Burma Match Company I take it there is only
one Indian shareholder in Burma Match Company and that is 8ir Annamalar
Chetty.

Mr, Schele.,-—Yes.

President.~That was a going concern that you bought,

Mr. Schele.—Yes, in a way. I would rather say it was stumbling,

President.—Yon dldn t seek the co-operation on any large scale of Indian
capital.

Mr. Schele.—1 am very glad, we didn’t.

President.—You don’t regard that as a very promising proposition,

Mr. Schele.—No. I look upon the Burma Match Company as the least
promising proposition of all ouir concerns,

President.—As regards Burma, it was suggested that you tried to buy
Adamjee Dawood’s and that you offered him the cost price.

Mr. 8chele—No, it must have been more. It is a very high price. I was
not there at the time,

President,—Higher than he had spent or higher than it was worth,
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Mr, Schele.—It must have included a premium.
President.—What was the point of buying that factory?
Mr. Schele.—To eliminate unsound competition.

President.—And that is ordinarily the practice of the Swedish Matck,
Company to try and buy all factories.

Mr. Schele—In reply I can only refer to Mr. Kreuger’s speech when he
says: ““ Even in other parts of the world we are building new factories and
taking an interest in existing match concerns, and I hope before long there
will not exist any country in the world where we have not either a regular
import trade or a local match factory, (Cheers.) At the same time I wish
to state that it is not our intention to try to extinguish competition in the
match trade,” :

President.—Now take Burma. You bought up the two match factories.
The remaining ybu tried to huy. If that is not extinguishing competition, I
should like to know what is.

Mr, Schele.—For instance, we noticed that Adamjee, Dawood was selling
at a loss. We thought it was very unsound. Our ides was to put the thing
on a paying basis, We also knew that his factory was badly arranged, We
intended to give him the benefit of our experience and put the whole thing
on a paying basis, If we subseguently had raised our prices unduly, there
would be exports from Calcutta factories right away.

President.—You don’t mean to say that you wanted to buy Adamjee
Dawood’s factory in order to save him from losses.

Mr. Schele.—Not him, but ourselves and incidentally make a small profit
for Adamjee’s.

President.—The first idea was to kill the competition.

Mr. Schele.—No,

President.—Then what was the purpose?

Mr, Schele.—Exactly what I was saying to establish the match trade on a
sound basis as on the same principle Dr. Matthai pointed out a little whils
ago. Our intention was to speed up the developments to get a few big factories
working on a sound basis, giving regular employment to Indians, having a
good credit and giving good matches to the Indian publie,

President.—That may be all very well.

Mr. Schele.—That is a fact.

President,—Ultimately your object is to earn a higher dividend for the
Swedish Match Company.

Mr, Schele.~—Naturally. Tt is not a charity concern.

President.—But you are arguing as if you are doing it for the benefit of
the other people.

Mr. Schele.—At the same time we do it for the benefit of other people.

President.~—In Japan you have done the same thing. You bought some
factories.

Mr. Schele.—That is more to have an interest in the match trade of Japan.
The freights to those parts are too high from Sweden and we wanted to have
a certain hold either by building our factories in Japan or buying cld ones
if the latter course was more economical.

President.—In Japan I think they have got the same law as you have.

Myr. Schele.—I don’t know about that.

President.—That is to say, I don’t think foreign companies or companies
ander foreign control can be established in Japan,

Mr, Schele.—Those arc matters that I don’t kuow.

President.~—I am nob guite sure, but I think my impression is that no
foreigner is allowed to hold any landed property in Japan. That being so
there would be first difficulty.

Mr. Schele.—~—I don’t know at all what happens in Japan,
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President.—Do you claim that you have got a controlling interest in
Japan?

Mr. Schele.—Not so far,

President.—What percentage have jou?

Mr. Schele.—T can’t say, but we have no control.

Mr. Mathias.—1 don't quite follow your object in starting these factories
in Japan,

Mr, Schele.—We didn’t start. We bought the old ones.

Mr. Mathias.--Why buy them at all?

Mr. Schele.—To bo able to control the market in that part of the world
which we could not reach in competition with the Japanese matches on account
of high freights.

My, Mathias.—Control the markets with what objects?

Mr, Schele—Make money, It is not exactly a question of control but &
question of selling matches. Weo knew that if we had the same natural ad-
vantages as Japan, we would probably be able to make more money than they
did. Japan is again a country which has natural advantages for the Match
Industry and wo thought that that was a country we should like to be in—to
R certain extent.

Mr, Mathias.~You thought it was a country for making money in the
match business.

Mzr. Schele.—Yes.

President.—Iave rou been to Japan yourself?

Mr. Schele.—No.

President.—That, 1 take it, would he under the control of the International
Match Corporation,

Mr., Schele.—Yes.

President.—You dida’t buy these factories right out.

Mr. Schele.—1 don’t think so.

President.—You bought a half share with the option of buying themn out with
interest at the end of four years.

Mr. Schele.—-T don't think so.

President.—I should like you to look at Mr. Adamjee’s evidence where the
suggestion is that the Swedish Match Company bought some factories.

Mr, Schele.—Didn’t he say in IndiaPp

President.—In Japan. The condition was if the Company made a loss,
the Japancse vendor had the right to claim back his share value with-interest
and the snggestion was that the Company did make a loss and so you got
back the whole of that by paying the interest.

Mr. Schele.—How do you mean?

President.—You had a half share and the Japancse vendor had a half
share.

Mr. Schele.~With regard to Adamjee, He had the option to sell his
other half if it didu’t pay. Tt was not our option to buy. It was entirely his
free will to sell tho other half, :

President.—1e said that the factory was running at a loss and he would
like to have his money back with 50 per cent. interest,

Mr. Schebo.-—1t sounds very childish, Who would go in for a thing like
that?

DPresident.--1 am speaking from mncmory,

Mr. Mathias.-—There was slso a proposal made to Adamjee’s at Rangoon
that you being far more skilled in turning out matches than Adamjee’s Com-
pany you should take the control of the factory and that you should run the
factory on a half share profit basis and at the end of 4 years, if you didn’t
make any profits, he should have the option of selling you the remaining half
plus compound interest at 6 per cent, at the end of 4 years.
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Mr. Schele.—That was very nice to Adamjee,
Mr. Mathias.—Was that proposal made?

Mr. Schele—I can’t say for certain. 1f it was made, that seems to me to
be in favour of Adamjee, because he had a fair chance for 4 years, If he
suspected foul play as he seemed to imply in his evidence, it was his own
free will to remain as long as he dould. He could kick up a tremendous: row
in public if he thought that the concern was not doing so well, as.it could.do
I can tell you those are not the methods of the Swedish Match Company,

President.—~That is why T am putting it to you. It is for you to deny
or explain. These allegations have been made against youn. Do you suggest
that no such proposal was made?

Mr. Schele.—1f it was made, it was made to his advantage,

President.—I wan?, to know whether the proposal was made or not.

Mr. Schele.—I dc not know,

President.—Who could have made it? I think that there was one gentle-
man by name Mr. Littorin, who wrote a letter about that.

Mr. Schele.—The letter does not show anything except that there was somo
kind of proposal. [ know that there was some proposal but I don’t know the
details. T will be able to give you full satisfaction in Bombay. All the
papers are in the head office.

President.—You must do so when we meet again. [t is for you to explain,
Tt is an allegation made against you, and it is for you to explain,

My, Schele.—Tf any such proposal has been made, I ask whether it is not a
straightforward proposal.

President.—We are not prepared to give you any explanation, We want
to know what the facte are. :

Mr. Schele.—I shall be able to give you satisfaction on that point.

President.—He also said that you filed about 10 or 11 cases against him in
the courts, when your offer was refused by him.

Mr. Schele.—We had to file cases againgt him because he was deliberately
infringing our trade mark.

President.—That was one case,

Mr. Schele.~—The number of cases was not as many as 11, The unfortunate
part of it was that our Manager at Rangoon had a nervous break down and
was not responsible for his action. He took action against Adamjee without
consulting the head office on labels which did not belong to us. .

President.—You filed one case which was fought out in the High Couré

Mr. Schele—That was a big case relating to five stars,

President.—We were told that you filed several cases on labels which did
not. belong to you.

Mr, Schele—There was one case in which there was infringement and there
was another one in which there was doubtful infringement.

President.—Aud they were withdrawn,

Mr. Schele.—When I came to Rangoon and found what had happened, T
withdrew them,

President.—The suggestion is that the company behaved vindictively be-
cause he refused to sell the match factory to you. If you have got anything to
say to that, we would like to hear.

My. Schele—That is childish, I know from our part that it was simply a
guestion of stopping him from infringing our trade mark. We intend. to
start three more cases in Bombay because there are jufringements rigat and
left. 1 suppose thal the manufacturers in Bombay will say that we. are
persecuting them.

President.—They might say that.

Mr. Schele—I can only say that we did not take any action against
anybody in any vindictive spirit. -
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President.—If you choose to answer you may do so, but I don’t consider
this a complete answer, '

Mr. Schele.—How would you like me to answer? I have said that it was
not done in any vindictive spirit, What more can I say? It was a bond
fide case against Adamjee for infringing our trade mark, :

Mr. Mathias,—How long did it take between his refusing the offer and
your filing the case?

Mr. Schele.—One year.

President,—~There is keen competition, is not there, in Burma.

Mr. Schele.—Yns. He is our only competitor. Others do not count.

Mr, Mathias.—Mr. Adamjee Hajee Dawood had heen manufacturing
matches for how long when this case was brought against him?

Mr. Schele.—Two years,

Mr. Mathias.~~Would it be right to conclude that you took action against

the alleged infringement of trade marks at what you considered the earliest
opportunity?

Mr., Schele.—Yes.
Mr. Mathias.—~Wax it in respect of the label?
Mr. Schele.—Yes.

Selling Agreciments.

Dr. Matthai.—Have you made any proposals about joint selling to any of
the Indian match factories in India?

My, Schele.—Yes, we have, just considered whether it would be possible
to avoid the present cut throat competition. We have discussed this question
with several people,

Dr. Matthai,—None of them has materialised.

Mr. Schele.—No. They de not like us,

Dr. Matthai,—Generally the proposals broke down because they did not
accept the conditions,

Mr. Schele.—No conditions were laid down.

Dr. Matthai.—Could you give mie some idea as to the sort of conditions on
which the proposals were made?

Mr. Schele—Mr. Hossainbhoy Lalji came up to my office,

Dr. Matthai.——Is he running the Andheri factory?

Mr, Schele.—Yes. He came to see me and we discussed for one hour. He
could not see any way out and said that if we co-operated, Santa Cruz would
not play the game. So, I said ““ will you go and talk in Banta Cruz factory
people.” T have never seen him since,

Dr. Matthei.—Could you tell me precisely what your proposal was?

My. Schele.——The proposal was that we should try te come to an arrange-
ment regarding prices.

Dr. Matthei.—Was it simply a general proposal?

Mr. Schele—Y¥os. He said that he would go and consult others.

The publication of costs and evidence.

President.—Befove we finish the proceedings, I shoula like again to draw
your attention to the question of publicity, 1 would make it clear at the
outset that we ure not here concerned in this enquiry at all with foreign
capital as such ~oming into the country in the ordinary way, for the reasons
given by me when 1 opened the enquity in Burma. Qur investigation is
Lmited to this one guestion so far as the Swedish Match Company is con-
cerned, namely, whether it operates as a trust in the sense that its object is
to create s monopoly as far as possible for the manufacture of matches in
India. Tor that purpose it is essential that we must go fully into the con-
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situation of the Company, its methods of operation and its objects. Now om
all those points you have given us some evidence as far as it goes but at the
same time you have put in a claim to be examined in camera, and I have
allowed the examination in cemera in the hope that you will see your way
afterwards, at any rate, to allow us to publish all these proceedings in full.
You have told me that when you go home you would explain the position to
your Directors and that you would do the best you can 1o assist us.

As regards the question of costs, it is on a different footing altogether.
You have refused to give the costs to us even in confidence. We take rather
a serious view of this. You may refuse to give us any costs just now because
we have not got the power to compel you to put the costs before us. But I
have been seriously comsidering, in view of the attitnde taken up by you
and the Company what steps I should take in order to protect the public

- interests, It appears to me that I should approach the Government of India
to arm this Board with powers to compel you to give us your costs and in-
formation on other relevant points. You have claimed two privileges which
we have generally demied to Indian applicants. The one is that you have
not given us any costs at all even in confidence and the second is that yow
claim that the costs and every. other information should be treated as confi-
dential. You cannot reasonably expect this country to give you any greater
indulgence than it does to its own people. T am putting this to you in &
friendly spirit, If I have to approach the Government of India and the-
Government of India accepts this proposal to arm us with the necessary
powers, that would require legislation in September. [ don’t think that it
would create a proper atmosphere for the Swedish Match Company if its
position is discussed by the Indian Legislature before cur final conclusions.
have been reached and submitied to the Government of India, Your refusal
to give us the information at all or publicly is partly based.on your claim
that a large amguent of your capital hag been subscribed in Great Britain.
Even if there was any force in such claim you have admitted that the capital
is controlled entirely by a foreign organisation which is unwilling to co-
operate with the Government in a very important enguiry. Facts such as
these must lead to a premature discussion of the affairs of the Swedish Match
Company in the Legislature before our enquiry has been concluded. I would
depreciate such a contingency, for if it aroge, it is likely to create some
prejudice against the Company which may affect its interests when our final
proposals go up for decision. When a foreign Company takes advantage of
the tariff wall and settles down here, this country is entitled to expect from it
at least the same assistance as it would from its own citizens. You have
failed so far to give this assistance, I am sorry to say, and Y think that you

. have gone further than any other applicant whose claim to assistance we
have entertained, because you have refused o give us the costs even in confi-
dence, OQur proceedings very largely depend on the accuracy of our informa-
tion and the publicity that we are able to give our proceedings. If you force
our hands to ask for powers which we have not found necessary to possess up
till now, it is obvious that we must take steps to secure them in the public
interest.

Now what I wish to know is whether you are prepared to consider
these points and to infortm the Board by the end of June whether the in-
formation would be given to us. If we don’t hear from you by then, of
course, we shall take such steps as may be necessary because we cannot allow
this enguiry to proceed under such conditions. You take shelter behind a
tariff wall, you get the costs of your rivals and having known them you don’t
want to tell us your own costs. Apart from other considerations, it is unfair
to the Indian manufacturer that a foreign rival should know his costs and
withhold his own.

Mr. Schele.—As T said in the morning, the question of costs is a8 matter on
which 1 have not been able to consult my home people and as you know a
branch manager cannot very well on his own go about and give the costs to
anybody. At the same time what you have said has cleared the atmosphere
as far as costs go and on the basis of what you have said I shall be able t
discuss the matter when I go home.
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President.-—Your reply must be received by the Roerd before the end of
/Uu_ne. You have to consider three points. One is whether the whole of this
-evidence that you have given should be published or not. The second is
whether you would give us the costs and all the particulars that we require,
The next point is whether you would claim that that information should be
‘treated as confidential.

Mr. Schele.~-Would you look upon that as an unfriendly act?

President.—Obviously. Your higgest rival is Adamjee in Tndia, and he
“has laid all his cards on the table,

My, Schele.—~He is not. Our biggest rival is Esavi in Calcutta.

President.—We have not cxamined that Company yet. If it makes any
difficulty we shall have to deal with it on its own merits. Bat all the evidence
that has so far been given has been given in public both as regards costs and
other matters and 1 wish to consider whether you would claim any greater
indulgence than the Indian manufacturer.

Mr. Schele—T don’t think that we can claim anything at all.

President, - Tn your representation you have taken up the position that
you are not interested in this enquiry, a position which 1 do not admit. You
are interested to the same extent as any other manulaciurer in this country
so far as protection is concernad because in their report your Assam Directors
cortainly state that they are in favour of protection. 1f it is your intention
to take advantage of the proteciive tariff, then you are clearly-interested.

"My, Schele.—-The only thing there is that we rely vpon the other manu-
facturers 1o {alk as much as there is to be said about protection, and they will
certainly do that.

President.—Yonr position may be such at present because you are in-
terestod in imports as well. Suppose the imports are shut out you would
be .as much interested as any other Tndian manmfacturer in the question of
-protection, would you not?

Mr. Sehele.—Perhaps we sce clearer than they do. My own personal opinion
is that the position will be very much the same oven with protection. There
will be no profit.

President.—What I say is that as a manufacturer of Indian matches you
are as much interested in the question as anybody clsz who is manufacturing
at present.

M7, Schele.—~Let it be as you say, :

President.—As regards the examination of your representative in Bombay
T think that if you have not got sufficient knowledpe of the operation of the
Swedish Match Company—to-day you said you were rot very familiar with
this and so 1 did not put you wany questions—either you prepare yourself on
this question or gel somebody else to appear hefore us hecause we attach a
very great.deal of importance to this aspect of the question. "It is for you to
consider. .

Mr. Schele -1 will discuss that when T go home. 1 suppose the home
people will think that that will bhe looking into matters which are entirely
private.

Presidenf,—That is for us {o decide.

Mr. Schele.—~-That is how we look upon it.

DPresident.—Let me tell you that it is not a question which concerns yon
alone. It concerns this country very much, for it is entitled to know how a
certain organisation operates in the country. Tis operations are not merely
confined to this country and we want to see how it operates in other countries
and whether it is operating there in the same way as here or in any other
way. If you don’t choose to give any evidence, as I say, we will have to
consider how it may be possible for us to compel you to give it,

Mr. Schele.-—That depends on our free will, Nobody can compel us.

D'resident,—T have already told you that I am considering whether the
Board should not ask the Government of India to give it such powers as the
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Tariff Commission in the United States of America and other places possess
or different powers altogether to compel witnesses to give evidence when they
are interested in any industries which they have established in the country.
It is a far more important question than you seem to think,
Mr, Schele.—That is entirely for the home people to decide.
President.—We have not got the home people before us except in so far
as you can claim to represent them.

Mr. Schele.—If we are asked to give out everything that is private, they
may say ‘‘ good:bye to India,”’ or they may appreciate the President’s views
and give the necessary information. Those are the two possibilities.

President.—That is for you to consider. I am not suggesting anything.

My, Scheie.—That is how it will develop. There ar2 only those two possi-
bilities.

President.—1 express no opinion on that remark. Tt is for you to consulb
your Board and to communicate their views to us before the end of June,

Mr, Schele.—If it comes to publishing, it will not be cone before everything
is concluded i suppose?

" President.—This part of the evidence we propose io publish as soon as
you allow us to do so. It is cur practice that after an enquiry has reached
a certain stage, we publish all our proceedings and I think we have reached
that stage, berause we will not be able to go on with this work for three or
four months and we shall take advantage of the interval to publish all the
evidence that has been taken so far, documeutary and oral, and to invite
public criticism on that evidence. When necessary, we re-examine the same
witnesses. This is only a preliminary examination. We have not really
learnt much about the industry yet aud if the public choose to come and
assigh us after reading our proceedings, well and good ; if not, we shall proceed
in the usual way. It is important that this evidence should be published
before you return. Perhaps, I may explain to you that you need not cable to us
your costs or other information.  What we want to know is whether you would
be prepared to lay all the costs and other information before us and whether
you would be prepared to make your statements before us in public.

Mr. Schele.—You mean when I comse out again? That rather puts the
matter in a different aspect.

President.—You must give us the costs in writing as other people have
done; then vou say whether you will come and give evidence before us in
public or whether you would give evidence in camsra and whether these
proceedings that have already taken place should be allowed to be published
or not, These are the points on which you must advise us by cable before

the end of June. .

The Clearing of Stocks.

My, Schele.—May I say a word, Mr. President, hefore we conclude in
order to avoid any misunderstanding, We have got very heavy stocks in our
factories in Bombay and Caloutta and in order to clear these stocks and get
a balance between preduction and sales, we have been compelled to lower our
rates and this is being done since last week. We have lowered them to a
level that we think will enable us to attain our objeet. T put this before
the Board so 1hat it may not be said afterwards that we took certain steps in
order to kill other factories at this juncture,

President.—~Will you gend us the prices at which you are going to sell?

Mr. Schele—Those are more or less the prices that we have given you
and if there are any further reductions, I will let you know from time to

time,
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THE SWEDISH MATCH COMPANY.
B.—OraAL.

Evidence of Mr. S. SCHELE recorded at Bombay on Friday, the
16th December 1927,

Acknowledgments,

President.—Mr. Schele, before proceeding with the enquiry T should like
to perform a somewhat pleasant duty, and that is to record publicly the
-appreciation of the Board for the very splendid hospitality that was shewn
1o me by the Swedish Match Company, the Chairman and other Directors
-of the Company and by you when T visited Sweden. Our thanks are not
only due to the Swedish Match Company for this personal hospitality that
was shewn to me but for the cordial manner in which they showed me
evorything that I desired to see in their own works and other works con-
nected with the Swedish Match Factory. Our thanks are also due to many
other Swedish gentlemen and owners and directors of factories who gave
me access to their works in order merely to satisfy my curiosity as to what
was being done in Sweden.

I think I would like to congratulate the Swedish Match Company on
the very reasonable attitude that they have takon as regards the publica-
tion of the proceedings. Unfortunately, when we met last, you were not
in a position to agroo to the publication/ because you had not tho necessary
instructions from your Head Office; but since then you have had them.
I have had Mr. Kreuger’s personal assurance also that publicity will be
given to practically everything that has heen recorded and that will be
recorded as we go on in order that the position might be made perfectly
clear. We propose to put in a footnote in a conspicuous place in the
ovidenco s0 that there should be no misunderstanding as regards what
took place before you received these instructions. Will that suit you?

Mr. Schele.—~Yes, thank you,

Mr. Kreuger's Memorandum.

President.—We have recently received from you a communication from
Mr. Kreuger giving us the views of the Swedish Match Company as regards
some of the general questions we are now investigating. Tt is a very’
valuable document and of course Mr., Krouger's opinion must undoubtedly
earry greal weight not only here but wherever he expresses it and for
that reason I propose to start this morning's proceedings with an examina-
tion of that document. T hope that you will be able to answer some of
the questions which arise from that communication.

Mr. Schele.~-T will do my hest.

President.—Tn the first paragraph of this communication (Supplemen-
tary Statement No. 1) you say that a considerable agitation has been
carried on in Tndia against the Swedish Match Company advocating special
laws and regulations discriminating against the Swedish Match Company .
But_m other parts of the world also there has been a tendency to ask for
a kind of protection against the operations of the Swedish Match Com-
pany.

M. Schele—The only country that I know of is Germany.

T"rlzswlent.—In Belgium too, as you know, recently an official committee
hus_ heex} appointed —in fact it started its proceedings on the verv day I
arrived ir Belgium—by the Minister of Industries to enquire into the
position created by the operations of the Swedish Match Company in
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Belgium. I do not know what report the Committee has made but it
must have reported by now, Have you any information as to what they
have done?

Mr. Schele.—No.

President.—In France there has also been some agitation about the
Company’s operations.

Mr. Schele,—Was not that more duc to the definite proposal that was
put before the Chamber or Parliament in France which naturally caused
comments in the ordinary course of parliamentary procedure?

President.—That is true, but the fecling in the country was that the
business should be left to the people of the country; I mean that was the
line taken, was it not?

Mr, Schele.—I only know from the papers, It seemed that tho voting
was rather close. Some parties were in favour of the Swedish Match
Company, others against.

President.—I am not referring to the vote but there is a feeling.

Mr. Schele.-——Yes, in certain quarters.

President.—There is a feeling that the business should be kept as far
a8 possible in the hands of the French people so far as France is concerued.

Mr. Schele.—Yes,

Dr. Matthai.—The feeling there was that if it was going to be a mono-
poly, it ought not to he a monopoly in foreign hands.

Mr. Schele.—That was the impression I got from the papers, but thas
was not a unanimous opinion as far as I could understand.

President.—Surely, opinion can never be unanimous on & point like
that, Then you say that there are two charges made against the Swedish
Match Company. The first is that it ocarries on a systematic dumping
policy with the object of destroying the business of the local Tndian match
manufacturers., Of course they don’t put it that way exactly.

Mr. Schele—Some people have done it.

Price-cutting.

President.—T am talking of the manufacturers. They don’t put it that
way exactly, What they say is that thero has been a sort of price cutting
war between yourselves and the Indian manufacturers. Your case is that
they have been cutting their prices and their case is that you have bren
outting your prices but the fact is that prices have been going down since
1923-24,

Mr. Schele.—Not exactly that. I would not say that that is ovr case.
We have certainly been cutting our prices and so have they. But the
point is that we have both been doing it at the same time. We have been
cutting our prices in order to relieve our stock position, but when we cut
our prices, others did it too and the result was more or less status gno.

President.-—That is to say, in the beginning you started with a differ-
ence of two annas.

Mr. Schele.—We did not start with that difference. We fixed our price
for instance in Bombay at Rs. 2-3-0 which was very close to the imported
price at the time. I don’t think that this price has been given bv our
competitors. We started with Rs. 2-3-0, that is one or two annas below
the imported price for half size and then subsequently reduced it to Rs. 2.
They were already keeping their price at that time at Rs. 1-14-0.

President.—Every time you made a reduction, they made a correspond-
ing reduction.

Mr. Schele.—Fxactly,

DPresident,—So that now of course the prices from their point of view
are not remunerative. That is what they say--T express no opinion on
that point—and that is what is meant by dumping practically, is it not
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or has a charge been mads against you that you have been selling below
your costs? )

Mr. Nehele.—J thought that dnmping meant really that the esporting
country was sending matches at a low cost’ to foreigu countries and selling at
better prices in its home market., You can hardly speak of dumping within
a4 country., 1 have never heard of that.

Dr. Matthai—The way in which you lave described the position is
this that since vou came into the field there has lLeen very large increase
in the internal production of matches and the necessary result hus been
a muoch higher degree of competition than before.

Mr. Schele.—Yes.

Dr, Matthai—The vesult has beev a continuous decline in prices.

Alr. Schele—Yes, but that is not entirely duc to us because the other
fuctories have also been steadily increasing their production, so it is not
quite correct to put it that way. All the factories in Bombay have been
increasing their production steadily. We started with 25 cases and other
factories started with 10 cases. To-day they make 80 and we make 180
cases.

Mr. Mathias~-As regards your own attitude, you have heen constantly
increasing your production.

Mr. Schele~-Yes, up to what we consider an economic unit for a match
factory. . .

My, Mathias.~ As your production increased more and more, you had
to find a market and in order to find a market vou had to reduce your
price, is that correct?

Mr. Schele.—Yes.

Mr. Mathias.—And your competibors are probably exactly in the same
position.

Myr. Schele—Yes, and 1 would add that the increase in production whieh
was originally caused hy extensions of the factories has lately been caused
by the increased eapacity of the machines, So, it has really heen a devel-
opment—what shall T say—irrespective of our own doings in a way.

Mr. Mathias~—And possibly by increased efficiency in labour too.

J_I-r. Schele.—Yes, labour cum machinery.

. President.——Mr. Kreuger makes n point that so far as your price policy
is concerned, you don’t sell below your cost of production (tﬁat is say,
below a price inclusive of all charges cxcept profit); is that correct?

Mr. Selele.--Quite correct.

President.—Wherever there has been a reduction in your prices, it
has more or less corresponded to your cost of production, is that right?

Mr. Schele.—Yes.

Mr. J[athias._——Are there no cases in which you have sold below your
cost of production?

Mr. Srhele—Not as far as possible helow the estimate or the likely
trend of cost prices in the future.

Mr. Mathias—You would exclude damaged goods T suppose?

My Schele.—We l_mve‘t() make a rough estimate. If we go a few per
eent. wrong in one direction or another, it is impossible to prevent,

Mr. Mathias.—What I meant was that it would not apply to damaged
goods or goods in stock for a long time.

My, Svhe_le.—That would naturally influence our cost at the end of
the year taking an average. As an illustration of our policy theie I would
hk_e to draw the Board’s attention to the fact that at the beginning of
this year we had very heavy stocks at our factories for the very reason
that we did not see our way to veduce prices, as our cost of production
then was higher than it is to.day.

. President.—Your cost of production has gone down rince then,
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Mr. Sohele—Yes. The result has been that prices have been reduced
and also the stocks. At that time we rather accumulated stocks than
reduced our -prices.

President.—1 remember when you were oxamined in Calcutta yon said
Ahat your stocks at Ambarnath were worth something like Rs. 14 lakhs.

Mr. Schele.—Yes,

President.—What do you estimate the stocks now?

Mr. Schele.—They are just what we need to carry on.

President —Can you give me just an idea of what they might be?

Mr. Schele.—J have got one figure for the end of October—1,684 cases,
or about 84,000 grass, and of course we had then various quantities in
transit. |
President.——Jt has been reduced from Rs. 14 lakhs to Rs. 80,000,

Mr. Schele.--Yes. 1In April 1927 we had tremendous stocks—I don’t
remember the figure now.

lM-r. Mathias.—In your replies to the guestionnaire, you give the average
value. .

Mr. Schele—We had 13,000 cases in April at Ambarnath and Calcutta
combined. At Amharnath we had Rs. 6} lakhs worth of stocks.

President.—That would include your imported stuff, would it not?

Mr. Schele.—~No.

Alleged wltempt to secure o monopoly.

President.—The second charge referred to in Supplementary Statement
No. -1 is that the company is aspiring to a monopoly of the Indian match
trade in order to be able to charge the public exorbitant prices for its
.products. That word monopoly is always used, but I think that it is rather
loosely used,

My, Schele.—Y am afraid so.

President,—What people mean is not necessarily that you have u
wcnopoly in the sense that no -body clse does the business except yourgelves
Lut that you have a predominant interest in the industry. That is what
is meant, that is to say at least meore than half—it may be 60 or 70 per
cent.—to that .extent is not this charge true? Tho Swedish Match Com-
pany ordinarily aims at getting 60 to 70 per cent. of the business in any
country in which it operates, is it not?

Mr. Schele—1 would not call it a charge nor is it an aspiration on
our part because we have 50 per cent. of the total consumption in India
now. That is a fact; anybody can sce that.

President.—Taking the world generally, I suppose you are possibly con-
trolling 65 per cent. of the world’s production.

Myr, Schele.—1 cannot say right off.

Presideni —From the official reports—I am speaking from recollection
—that is the impression that one gathers,

My, Schele.—I ihink that we gave a figure ourselves in one of our
DLireetor’s reports for the International Match Corporation.

President. —I thought that it was 65 per cent,

Mr, Schele.—T don’t exactly remember the percentage, bul it is on
record.

Mr. Mathias.—The production in Swden alone is 33 million gross.

Mr. Schele.—1 would say 80 million gross.

Dr. Matthai—But it would he true generally to say that the Swedish
Match Company aims not at monopoly but at control,

Mr. Schele.~~No, 1 would say that we aim at maintaining the position
we have had for the last 80 or 60 years in the world’s match irade.

President.—What is the position?
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Mr. Schele.—It is a leading position. As the consumption of matches
has increased, so have the figures increased.

President.—What percentage of the world’s demand do you think
would satisfy you—I would put it to you that way?

Mr. Schele~I would not like to express an opinion on that because
it is really a question for the Chairman of the Swedish Match Company
0 answer.

President.—Can you tell me what percentage you claim to have now?

Mr. Schele.—T think that that is on record somewhere in the papers sub--
mitted to you.

President.—I will look for that but I would like you to say.

Mr. Schele.—TUnfortunately I have not got copies .of those papers. If
you want I can give you that information afterwards.

Dr. Matthoi—May I put it this way? Having read the papers thab
the company has kindly furnished us with, the gemeral conclusion thab
I have formed is that the Swedish Match Company does uwot desire, in the
pountries in which they operate, to oust necessarily other people from the
business but they do desire to get a controlling voice in the determination
of prices?

Mr. Schele.—I would refer you to what Mr. Kreuger says in the memo-
randum—** the company has never aimed at obtaining a momopoly of the
trade, but only at getting the opportunity to compete on equal terms
with its competitors”’, That means we are quite satisfied if our ocom-
petitors fix the prices because we know that if they fix the prices to cover
their cost, we shall do well. .

Dr. Matthai—That is to say where you eannot arrive at some kind of
friendly arrangement with your fellow factories as to reasonable prices,
your policy would be to enforce such influence as you have in the trade
to arrive at the prices that you want. If it could be done by friendly
arrangement, you would adopt that policy, but if it could not be doume
by friendly arrangement, you would use such influence as is open to you.

Mr. Schele.~Our policy does mnot concern prices. Our policy is to
compets on equal terms and theréby leave the rest to the other factories.

Dr. Matthei—What you want is to retain the controlling position
that you have been able to build up in the match trade during the pasb
50 years and the only way in which it can be done is by securing reasonable:
prices; otherwise you would be washed omt. ’

Mr, Schele.—I know that would be done antomatically because other
factories naturally want to have a profit.

President.—I will put it teo you this way. I don’t go by what the
policy is, You are the best judge of that policy and I have no means of
finding out what it is except your actions, There are three ways in
which the Swedish Matoh Company generally operates. The first is where
it can do so it will get a monopaly through Government. There are
cases _I;ke that. That is one method, and that is a complete monopoly, is.
11 not

Mr. Schele.—~Yes, but T would say that we are as a rule being called in:
io help in establishing a monopoly.

President.—Very well, we will put it that way.

Mr. Schele.—That is a big difference, is it not?

President.—Tt really comes to the same thing, What I was suggesting
to you was that one method was to secure a monopoly. I don’t say you
go there and declare a war against the Government which does not give
you the monopoly. When the Government. gives you a monopoly, it must
agk you to go there,

Mr. Schele.—What I mean is that the idea originates from the Gov-
sroments, not from ourselves. Consequently it is not really a method of
cperating.
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President.—Yon can put it that way if you like. But 1 can put am
idea in your head and ecan claim that the idea originated from you,
can’t I?

Mr. Schele.—1 think you can. But what you say is like trespassing
into somehody else’s ground., Either you go on your own initiative which
is trespassing or you are being called upon to visit the ground for some
purpose. The two things are different.

President.—There are some countries in which you have that position.

Mr. Schele.~I should say all countries where we have a monopoly,

President.—There is this other method, viz., that you have got factories
in most countries now. ,

Mr. Schele.~1 submitted a list to you specifying the countries.

President.—Then you come to a sort of amicable arrangement with the
manufacturers where you generally have a controlling interest in the
industry.

Mr. Schele.—In some countries we have more factories than others
have.

President.—Then, there is a sort of mixed case where you come %o
#n arrangement with the manufacturers, but sometimes Government inter-
venes as in the case of~—————, is not that so?

Mr. Schele.~—Yes.

President.—Then, there iz the last method, one about which we are
at issue, where you can neither get the Government to invite you to give
you a monopoly, nor can you enter into arrangements with the manufac-
turers. The obvious course for you is to - compete in the open market
on a footing of equality, is not that so?

Mr. Schele.—Yes.

President.—The natural consequence must bo that you being a wvery
powerful party, the weaker party must go out. We do assume that you
are a very experienced company; that you have got very large resources;
that you have got a very intricate organisation both as regards purchase
and as regards selling, With all those advantages you say you go into a
market and you want to compete on an equal footing, Obviously nobody
has so good a position in the trade as you in the world and therefore the
natural consequence must be that the weaker man must go out and that
snbstantially is the kind of complaint that these people are making, is
not that so?

Mr. Schele.—No, because we are not intentionally out to destroy.

President.—Why should you be?

Mr. Schele.~-That is what they say.

President.—From your point of view, it is a legitimate business.

Mr. Schele.—~There is another point and that is that as long as we
don’t claim 100 per cent. of the consumption in the country, there is
plenty of scope for the others, even though they are less efficient.

President.—That is what we are trying to investigate.

Mr. Schele~—You get one group, viz, the Swedish Match Company
supplying a certain percentage of the country’s demand and you get another
group supplying the rest. In the latter group, the weakest will go out
in the ordinary course of competition. It is not that we go and drive
out the whole lot.

Dominant position of Swedish Match Co.

President.—To-day on your own figures vou have got 60 per cent,
under your direct control.

Mr. Schele.—Yes, including imports.

Mr. Mathias.—If you want another 50 per cent., that is 100 per ocemt.,
does not that mean that vou will have to drive out all the factoriesP
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Mr. Muathias—It depends entirely on what percentage you gre .or will
Jbe content with, _

Mr. .Schele—~But we have never showed any tendency in that .direetion,

:President.--What is the position in India to-day? Now I think that
Mr. Bierman will come to give evidence as regards the affidavit.

Mr. Schele.-—As a matter of fact he is preparing a counter-affidavit
which will be handed in this afternoon.

DPresident.—The allegation there is that the Swedish Match Company
tried to buy up some of these factories, We will wait until Mr. Bierman
comes forward with his affidavit.

Mr. Schele—1 should not hold the enquiry up. I would say right
away that that is a fact.

. President.—That is a fact.
Mr. Sechele—Yes, not to buy them but to have an interest in them,

President.—The interest amounting to 51 per cent., is that correct?

Mr, Schele.—Yes.

Prestdent.—That simplifies matters.

Mr, Schele.—Yes.

President.—You have bought one or two factories already in India, one
of which was .at Parel.

Mr. Schele—~That was our own show. What we bought was the
Mandalay Match Company or rather the Irrawaddy Mateh Company which
had been closed for 10 years, and the Burma Maich Company whieh
was more or less a stumbling concern. Those are the only two factories whish
we bought. :

President,~ -Those factories you have closed.

Mr. Schele~ The Burma Match Company we are working.

President.- -The ‘Parel factory you have closed down.

M». Schele,—Yes.

President.—Take the iotal production of India to-day. Would you .put
iv.at 10 million gross?

Mr. Schele.—It is extremely difficult to give a correct figure,

President.—Roughly ?

Mr. Schele—Tar instance if you take 16 million gross as the total
consumption of Tndia—which is what you said in Calectta—-and allowin,
4 million gross for imports which I believe was the figure, you woulg
arrive at 12 million gross for local factories.

President.—Look ut the position to-day. Your actual manufacture would
be about 4 million gross.

Mr, Schele.—Do you mean all the factories?

President —Yes.

Mr. Schele.—~Ii would be more now. Tt would probably bz § million
gross this year,

President.~That leaves 7 millions to others.

Mr. Schele.—Yes, if you take the imports as the same, but they have
heen steadily going down.

I’res'ide:_rt.—I am talking of the domestic manufacturer. We will leave
alone the imports. If you add the imports which are 4 millions,

Myr. Schele.—Last year it was 4 millions. This vear it is only 8 millions
or not even that perhaps. !

President.~—~We will take it as 3 millions. Yon have
of the total demand. g0t 60 por cent.

Mr. Schele.—Yes.
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President.—Take the propur'tion of the hold you have on the domestic
manufacture—~5 against 7 millions.

Mr, Sehele.—That was last year. But as regards this year, [ shouid
say 5 milliof against 8 millions would be more correct.

President.—1f you were to have 51 per cent. interest in the remaining
factories, it would give you another 4 millions. That would give you 9
millions out of 13 millions in the country, if you could carry out your
policy.

Mr. Schele.—Yes, but when we offered other manufacturers in these
{listances to take an interest in their factories, our offer was generally
combined with an offer of shares in our own concerns to them,

President.—It means this that in every case you would have at lenst
51 per cent., and you would not let your interest fall below that, is not
that so?

Mr. Schele.—Yes, that means again this. If we gave away shares in
our companies, we should have 51 per cent. in other companies, to whom
we gave shares, That is what we aspire to. -

Mr. Mathias.—What you aspire to is to get sufficient interest in all
the companies, whilst retaining sufficient interest in your own companies,
to stabilise prices.

Mr. Schele.—Yes, to stabilise price and to avoid wasteful competition—
exactly what you put down in your circular letter to the Chambers.

Mr. Mathias.—In the concluding paragraph of that letter, we speocially
disclaim any respomsibility for the views stated in that letter. Wa say
that they are for illustrative purposes only.

Mr, Schele.—X am afraid people have not read the last paragraph so
well as the others. Take for instance the ‘‘Indian Daily Mail.”” Last
Monday there was a leading article in that paper where the allegations
regarding our activities had been taken as facts, and I understand that
this does not refer to the ¢ Indian Daily Mail ”’ only but to others as well,

President.—If you were guided by the opinions expressed in the press
on our proceedings, [ think you would be running grave risks,

Mr. Schele.—What T am afraid of and what my company is afraid of
is that the public will get a wrong impression.

President.—What am I to do? We take every precaution that we
possibly can.

Mr. Schele.—~Yes, I see that, but as for myself I sincerely hope I shall
he able to dispel those allegations and I hope that in that case the Board
will be gracious enough to declare those allegations as unfounded if I
succeed in dispelling them hecause, as it is, they are being looked upon
as facts. Have you read that leader?

President.—Y read it. Tt left no impression on my mind., I simply
read it and put it away.

Mr, Schele.—All people have not got such a clear mind as you.

President.—The public and the press must look at it only from their
point of view; that is obvious. Then, are we to assume that that would
be your poliey, that is to say, to get at least 51 per cent, interest in the
business or actual control in the companies?

My, Schele.—Yes; provided Indian consumption was covered by local
production only; T presure so, but I would like to consult my Chairman
on that point because he is after all the person who decides the general
policy.

President.—We ave not committed to any view, but supposing protec-
tion is granted? :

Mr. Schele.—~I don’t see how we should be able to defend our position

it we did not have the majority, Otherwise we would be pushed out very
5001, i
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President.—There is really a distinction. If you have 51 per cent. of
the business of the country in your hand, then you have a predominating
interest in the manufacture. You would have a very large voice in the
regulation of prices and so on. But if you have 51 per cewd. interest in
overy company that mapufactures matches, it gives you complete control
over the whole industry which is entirely different from the cuntrol which
you would have if you had only 61 per cent. production? Do you under-
stand my point?

Mr. Schele.—Yes.

President.~~The objection is not so much to your having 51 per cent.
business as to your having 51 per cent. control in every undertaking
which gives you a practical control over the whole industry.

Mr. Schele.—1 realise that there was a misunderstanding. That is not
our ambition at all. What we want is about 50 per cent, of the business
or turnover.

President.—You have got it.

Mr. Schele.—Yes. We don’t necessarily want any interest in any other
Indian company. As a matter of fact I have had offers from eeveral
quarters that we should buy other Indian factories, but we are not inter.
ested. :

President.—What the affidavit makes ont is that you have got already
50 per cent. of the business and on top of that you want to get 51 per cent.
interest in the remainder of the industry.

Mr. Schele.—That is wrong. In those days we did not have 50 per
cent. of the business and our idea was that by combining onr interest with
the Santa Cruz factory which has submitted this affidavit we would he
able to provent the overproduction that subsequently took place and to
introduce standardisation and aveid wasteful competition.

Dr. Matthni.~—~At present you are able to get 51 per cent. of the business
in your hands, that is to say of the total production in India, while the
other 49 per cent. consists of the output of ahont 15, 20 or even 25 factories.
Each of these people has his own output and there is therefore very intense
competition among them. The result of that comnetition is bound to react
upon you also. The result will be that wour prices will he pulled down.
Now I suggest to you that that is not in consonance with your policy. What
you want in every country iz a position which would enable vou to secure
reasonable prices and to prevent this sort of competition that will pull down
all prices to uneconomic level,

Mr. Schele.—That is not our aim,

Dr. Matthai.—Do you definitely disclaim that?

Mr. Schele,~-Absolutely,

Mr. Mathias.—With your large faclories, you would be able to produce
more cheaply than other factories.
Mr. Schele.—We should be.

Mr. Mathias.—So that however much the competition went on, so long
as other factorics were not selling helow their cost of produetion, you
would still be making satisfactory profits.

My, Schele.—Yes.

Mr. Mathias.—Then what was your object in getting or attempting to
get 51 per cent., in other factories?

Mr. Schele—As I said, it was with a view to standardise matters. Bnut
that was in the very initial stage of our activities here.

Mr, Math?as.—.-Won]d T he right in concluding that this policy which
was your nolicy in 1928, has sinco heen abandoned in the light of subse-
quent events?

My, Schele.—X don’t quite sce what you consider was our policy in 1923.
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Mr. Mathias.—Your policy is alleged to be to obtain a dominating in-
terest in match factories in India so that you would be in a position to
{ix prices.

My, Schele.—No, We foresaw already at that stage that imports were
bound to go down and that unless we repluced imports by local production,
we could not keep our place in the markets. The way of doing that was
eithor by building our own factories or buying old ones. In certain in-
stances we built new factories and in other instances we bought some old
ones as in the case of Burma. This idea of obtaining 51 per cent. interest
ip the Santa Cruz factory was to get the factory for us in order to keep
our position in the market.

Mr. Mathias.—The idea was, starting with 51 per cent., to acquire the
whole factory finally,

M~r, Schele.—No, only to have 51 per cent. interest in the factory and to
supply a certain share of the market,

Mr. Mathias.—This is an alternative to building.now factories.

Mr. Schele.—Yes, or to buying some other factories.

President.—First of all, assuming that protection is given or the duty
is declared protective, then your imports may be reduced to ome or two
millions which will come in for the better class of consumers, so that you
have got there 2 million gross which you must manufacture in this country
in order to maintain your position.

Mr. Schele.—2 million gross?

President.-~The first step that you would naturally take is to -increase
your production by 2 millions.

Mr. Schele.—1 think so,

President.—Now, having done that, you simply say “I have got 7
millions to manufacture here’’ and as regards the remaining § or 6
millions you don’t do anything at all. You simply increase your produc-
tion gradnally in order to reduce your costs. In course of time, the
natural effect of that must be that many of those who are working on a
much smaller scale must go out. If your progress follows its logical course,
all of them must be extinguished, Further, we don’t want to interfere
with you at all, and whatever protection is given is given to you also. In
that case, is there any very serious doubt as to the disappearance of the
other Indian manufacturers simply by your penetration or by your superior
organisation and lower costs?

Mr. Schele.—1 think that there is room for all of us.

President.—How can there be room?

Mr, Schele,~We would not take more.

President.—What would you do?

Mr, Schele.—We would not take moro than tho reduction in the imports
and that reduction would naturally leave a gap in the market which had
to be filled, and we intend to fill that gap only.

President~—Tlow can anybody prevent you {rom taking the whole
market? )

Mr. Schele.—Only our own decency.

President.—-What form will your decency take?

Mr. Schele.—T think probably our company will be prepared to give
an undertaking.

President.—To whom?

Mr, Schele—To the Indian Government.

) President.—The Indian Government conld take an undertaking from
you if it was actively interested in the manufacture. But supposing the

Indian Government said * The Swedish Match Company shall not sell its
matches helow Rs. 1-8-0", how can it prevent the other manufacturers
from selling below that figure? Then you go out. If the Indian Govern-
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ment takes an undertaking from you which undertaking does not extend
4o other manufacturers.............ccoeevent .

Mr. Schele—It must be mutual. Otherwise they will extend and then
there will be very low prices and the weaker man will again go out.

President.—Then the position is this. If the Government were to allow
economic forces full play, then the logical consequence would be that the
whole business must pass into your hands, because the industry would
start with certain advantages in your favour. Supposing nobody did
anything and you took simply the pure economic view of the thing?

Mr. Schele.—That depends on how much we are prepared to cut into our
profits.

President,—You don’t cut into your profits.

Mr. Schele.—If we sell at Rs. 1-4-0—for the sake of argument let us
say the prices are fixed in accordance with the demand and supply. At
Re. 1-4-0—there is a certain demand for our matches which we consider
corresponds to our present production. Unless we reduce that rate, we
won't sell more. Then, other peaple selling at perhaps a lower rate will
supply the rest. That is the way is which prices are fixed in the ordinary
course of business.

Mr. Mathias.—Yoy said that you would be prepared to give an under-
taking. Do I understand your statement to mean that will not produce
in India or put on the Indian market more than so many million gross
of matches and in ordér to secure the marketing of that amount, you
would be prepared to out prices or whatever was necessary but would not
go beyond that? Is that correct?

Mr. Schele.—Yes, it is only an assumption. ¥ have no orders from my
head office on that point. Why I am saying as much as this is that our
Chairman, Mr. Kreuger mentioned to the President when he was in Sweden
that 50 per cent. would satisfy us. I would not say even 51 per cent.: 50
per cent. according to Mr. Kreuger would satisfy the Swedish Match
Company.

Mr. Mathias.—~That is roughly the stafus quo.

My, Schele.—Yes.

Mr. Mathias.—Supposing there was some representative association of
all the match manufacturers in Tndia, and they cameo to you and asked
“ what exactly is your position’’, then you would state the position as
you now have stated it to us. .

Mr, Schele.—Yes, subject to confirmation from my head office. Seeing
what was mentioned, I think I am justified in saying that.

President.—Unless there iz an organisation which is formed either by
voluntary agreement or by the intervention of Government, there is no
way in which 50 per cent. ¢an be kept for you and 50 per cent. for the
Indian manufacturers. Either you go out or they go out.

Mr. Schele.—Y do not know.

- Inevitable consequences of competition.

President.—Listen to me, How can you have 50 per cent. if there iy
no association or if there is no Government intervention? If you are to
fix a price, that price can never be maintained, The economic laws must
prevail. Others might say ‘‘ they are selling at Rs. 1-4-0, that is a pro-
fitable figure. We shall sell at Rs. 1-3-07'. Then, you reduce your price
to RS%J 1-3-0, and thus the reduction in price goes on until you or they
go out.

Mr. Schele.—That is on the supposition that other factories extend and
carry on exactly as they like. They must also stick to their present pro-
duction. My contention is that with certain small profits there would
be ne inducement for new factories to be built or for factories to he ¢x-
tended, and that is how other industries are being worked now,
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President—There are two .alternatives now. Take first of all the
economic position. Tf the economic laws were allowed to prevail, then
having regard to the special conditions which have heen mentioned more
than -onee, the iwhole.business must pass into your hands if no one mt_ervened.
Phat -is one:alternative. That you yourself would not like, I admit.

My, Schele—I don’t think that it would pass into onr hands unless we
reduced our ;prices sufficiently,

Fresident.—You would be able to reduce your prices because you have
;&0 aore experience, better organisation, more resources and so on.

Mr. Schele~The difference may not be so big. I find in certain in-
stances in the replies that Indian factories have lower cost prices than we
have at present and in others they are about the same.

President.—Those factories which have higher costs must go out.

Mr. Schele.—That is the ordinary economic result.

FPresident.—I believe there is only one factory which has been able to
show a lower cost as far as I can see at present. v

Mr, Schele.—I think that the Santa Cruz factory and the Bombay
Match Works are very inuch the same,

President.—There is a difference between the two,

Mr. Schele.—~There is only a difference of half an anna.

President.—But then the chances are that your costs may fall in greater
proportion than theirs and when that happens, they mnst find it difficult
to compete against you.

LM?'. Schele.—Yes, if we reduced our rates. Why should we reduce our
rales?

President.—Because your costs have eome. down.

Mr. Schele—We must get some prefit in the ordinary commercial way.

President —We assume that you sell at a profit and they also sell at

a proftt. The point is that you should be in a posttion to make your profits
on a lower figure than they would be generally speaking.

Mr, Schele.~—Yes.

President.—If that were to Wappen all or most of the business must
pass into your hands.

Mr. Schele—That does not apply to all industries. Take the case of
~Great Britain. -Why are there not more paper -mills for instance? Because
«the industry -at present only gives a certain return which does not present
gnough inducement for mew paper mills to.be built. Take any other in-
~dustry either in .Kurope or in this country. All over the world it.is the
same. My contention is this. 1f the profits on match manufacturing in
this country are normal and not presenting any special inducements for
others to come in, then the factories will remain as they are to-day and
there ‘will be no new factories.

President.—That argument may apply to the present factories. We

will not talk of any new factories. You may find it remunerative to work

. at 8 per cent. It may give you a fair return but they may not find it

so. If at this price they go out, you say “ no new factories will he allowed
and then you step in.”

“Mr, Schele—If we are sabisfied with a smaller margin of profit, it is
to -the benefit of the-public if others go out, but T don't see why there
should be a very great difference in the requirements.

President.—There is one other point which T think you would admit.
The Swedi;h.Match Company has a very big name in the match world,
has it not

‘Mr. -Schele.—Yes.

President.—Therefore, in the ordinary course for the same olass of
matches people would be prepared to pay you a little higher price.
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Mr. Schele~-If we maintain our quality, yes; not on our name but on
our quality. . .

President.—Even if these people manufacture the same guality, still
your name would tell in your favour and you may get half an anna or am-
anna per gross more. That gives you some margin over and above your
costs which may be lower,

Mr. Schele.—Then, the cheaper guality costs less to make.

President.~—I am talking of the same quality.

lM’f. Schele.~Unless there is a difference in quality, our name does not
tell, v

President.—Oh yes, it does.

My, Schele.—Not in India.

President.—This is the first time that I have heard this from you.

Mr, Schele.—We certainly won’t sell our matches at a premium simply
on account of our name. We have had many occasions when our quality was
not up to the standard, and then our prices have had to be reduced. :

Mr. Mathias—Is not the Indian market a peculiar market? Certain
. labels have been commanding, and will command, for several years higher
prices eveu though the quality deteriorates.

Mr. Schele.~I think that the Indian public recognise very quickly if
‘the .quality deteriorates, and it has often happened in the past that labels
have gone out of consumption on account of some mishap to the quality.

Mr, Mathias.—Take the Santa Cruz Match Works and your own match
works. Actually you have a slight advantage in the way of price in the
market. You say that it is a question of quality. If you take their
costs and your costs they stand now, they are very much the same. Ob-
viously you have certain advantages. If they are going to produce matches.
of the same quality as yours their costs are going to go up, so that it
really comes to the same thing.

My, Schele.—I don’t know that their costs were the same.

Mr. Mathios,~You said just now that they were the same,

My, Schele—1 said that their costs were even lower,

Mr, Moathios.—They are very much the same.

Mr. Sehele.—That is what you say.

Mr. Mathias.—1 took you to be saying that they are very much the
same as yours. Take any factory which is very much the same as yours,
They don’t produce the same quality. TIf now they are going to produce
the same quality their costs are sure to go up. Therefore you have distinct
advantages. :

Mr. Schele.—Yes. .

Mr., Mathios—Therefore you might be making profits with reduced
prices, whereas they would be making losses.

Mr. Schele.—Yes.

President,~—The natural consequence iz that they must go out,

Mr, Schele.—But if we give you the assurance!

President—1 am prepared to take your assurance. But how am I
going to give effect to that assurance? How am I going to prevent your -
rivals from cutting your price and then compelling you also to reduce
your price?

My, Mathias.—You want assurance from both parties.

Mr. Schele—1It seems to me that there should be means of getting that

assurance,

Dr. Matthai~Ts there anything in your policy to prevent you from
extending your business so as to cover a much bigger field in Imdia than
you do mow provided there iz money to be made?
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Mr. Schele.—We want to be reasonable.
Dr. Matthai.—You are out here for business.

M, Schele—Certainly.

Dr. Matthai—DProvided there iz no external restriction, you will go on
extending.

Mr. Schele.—We realise that we can’t do that. ‘Live and let live’ is
our guiding principle everywhere.

President.—We have discussed the economic position. The business
must pass into the hands of the most fit unless there was this association
formed either by Government or in some other way. Supposing you go on
competing in your ordinary way and you come to a point when you feeol
that you have got 75 per cent. and only 25 per cenbt. remains. Would
it not be your policy at that stage to come to an agreement with those
factories that are left as regards the standardisation of prices?

Mr. Schele—That position will never arise because we won't go on
competing.

President.—How do you mean?

My, Schele.—We will carry on with our factories as they are and our
price policy will only be based on the fact that we must get the balance
or equilibrium between our production and sale.

President.—When a sufficient. number of them have gone out and only
two or three remain it would be very easy for you to go to these people
and say ‘‘ all the other heroes arve dead; we have won the war, now let us
divide the spoils .

My, Schele.—I quite agree that would be easy.

President.—~That would be the normal course. .

Mr. Schele.—The initiative would not come from us.

President.—You would say ‘‘let/ us come to some arrangement, We are
of course the bigger brothers. Let us stop this fight now and let us agree.”
That is the natural course.

Mr. Schele.~—That seems to be the logical consequence of the situation
you have pictured.

President.—That is what has happened in some other countries, Take
the case of Belgium. That is the pogition there, is it not? There was
very keen competition there between you and the local factories and then
according to the information T received there the Swedish Match Company
had to buy out some of those factories which they did with one or two un-
pleasant experiences because the people who sold out one factory, built
another and the Swedish Match Company was faced with a very awkward
position. That was what I gathered there. Eventually the Swedish Match
QCompany refused to buy any more match factories and in the ordinary
course they went out and there was this arrangement. Now the Belgian
Government is enquiring inte that. Such a thing might also happen in
India, might it not?

Mr. Schele—Not from our side,

President,—Not necessarily from your side. We will say from the side
of the Indian manufacturer.

M. Sclgele'.—Unless' factories are very reasonable and have as their
guiding principle to give service to the community, in my opinion, they
cannot exist. There is bound to be this. FKither other factories might
arise as it happened in Belgium or if they abused their position too much
Government would step in at that juncture.

President.—The Belgian Government found that they were too late to
do anything.

Myr. Schele—1 don’t think so,

President.—Anyhow they have not done anything vet. Once the stage
has been reached when there is a voluntary combination hetween 1nanufac-
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turers, the issue is dead and there ig nobody who interests himself in it
enough to urge the Government to take it up.

My, Schele.—1I feel that unless an industry gives service to the public
it cannot keep a combine going for very long. It is borne out by actual
experience.

My, Mathies.—T take it your point of view is that the old system, of
monopoly which meant raising the prices to consumers, is out of date.

. Schele.—Absolutely.

Mr. Mathias.—The present policy of a inonopoly is to fix prices at such
a level as will not permit new competition to be started.

Mr Schele.—T think that is the impression you get if you look round,

Effect of the monetary unit.

President—We will go on to Mr. Kreuger's statement. We have
digressed a bit, but it was necessary. We will have to go back to this point
when we deal with our cireular, Mr, Kreuger goes on to say ‘‘ In many
instances the monetary system of a country is decisive for the retail
price which the public has to pay’’, and then he quotes the instances of
Great Britain and the United States of America, How would the mono-
poly system affect the prices in India?

Mr. Schele—~You don’t have less than a pice; that is the smallest coin
used; and as you get certain units of that coin, they must be used automa-
tically. You get 14 pice, half an anna and one anna,

My, Mathias~I don’t quite follow- this point that the monetary unit
determines the price. Ior instance, you.say that in Great Britain, the
retail price of matches will be at least 1 penny a box. My recollection of
20 or 30 years ago was that throe boxes were sold for 1 penny. Why sheuld
you not have 2 or 3 boxes for a penny?

President.—The half-penny is still used.

Mr, Schele.~That is not used very much.

President.—I had many half pennies in my pocket when I was in
England. In India, the pice may be the lowest unit for retail purposes
but that would be independent of the price at which you are able to sell
your matches?

Mr. Schele.—Yes,

President.—8o that if we find that somebody is pocketing the difference
between your price and the pice, means may be found to prevent it.

My, Schele.—T think that it would be rather difficult but on the face
of it there is a difference of a rupse.

President.—That difference is much greater than it ought to be.

Mr. Schele~—Yes, but then we have freights up-country; then, we have
forwarding chiarges, carting charges, etc,, and we must have middlemen
after all,

President.—We have been trying to collect evidence as to the quantity
of matches sold by the box and by the dozen, but we have not been able
to get any evidence.

Mr. Schele—T don’t think that anybody in India can say that without
resorting to guesswork.

Dr. Matthai~—As regards the economic: conditions that you refer to in
this: memorandum, the question of purchasing power in a country is far
more important than the question of the monetary system as regards.
retail prices.

Mr. Schele.—There is a certain connection between the monetary system
and the purchasing power; there ought to be anyhow,

Dr. Matthai.—The monetary system is very often the result of the
purchasing power.

Mr. Schele~That is what T mean,
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Dr. Matthai—The primary cause is the real purchasing power. If your
purchasing power is low, you need to have very small coins so that a8
between ‘a Buropean country and an Asiatic country, the main point is
the purchasing power. .

Mr, Schele.—Yes.

Sweden’s small home market.

President.—Mr. Kreuger says that Sweden has not the advanbage of a
big home market in order to enable it to sell matches in foreign countries
at a Jower price than in Sweden., That is his point. Now, that is trye
to some extent. The home market of the Swedish Match Company cannot
Do confined to Sweden. It has got the whole world. It has got a sheltered
market in many countries, is not that so?

Mr. Schele—Yes.

President.—Therefore it may be possible for the Swedish Match Com-
pany to sell its matches at a higher price where there is no competition
and at a lower price where there is, so that even without a big home
market in the literal semse, it is able to do so because of its sheltered
markets.
~ Mpr. Schele.—There again I would refer you to what Mr. Kreuger
gays later in this memorandum—* For every one who wants to look af
the situation in a. fair way, it must also he quite clear that a Company
doing its main business outside its own country is so dependent upen
public opinion that it cannot retain its markets except by giving the
public a better and more efficient service than the competitors are doing.”

President.—That is admitted as a general proposition; nobedy disputes
it. T am concerned with this narrow point, wviz., the fact that*you have
not gobt a big home market, that is to say in Sweden, does not preclude
the Swedish Match Company from selling its matches at a higher price
where it has got a sheltered market.

Mr. Schele.—Why I quoted that paragraph was to show that it must be
within reasonable limits, so that there cannot be any very big difference
a8 'you will get in a case where the home market is big and they sell certain
quantities for export.

President.—In this case, your home market is very small.

Mr. Schele~—~Fxactly.

President.—But your market outside in the world is controlled by you.

Mr. Schele.—In those markets we have to keep our price at a reasonable
level for the reason that I have quoted.

 President.—They may not be in the same level as they are in countries
where there is competition.

Mr. Schele.~—Yes, there must he some margin naturally.

Dr. Matthai.—Your point ig that the margin is not likely to be excessive.

Mr, Schele.—Quite so. ’

Dr. Matthai.—There are strict limits within which you can vary the
-prices, Where you have State monopolies as in Greece or Peru, there the
maximum prices are fixed by Government.

Mr, Schele~In Greece for instance we sell at a fixed price,

Dr. Matthai—What is the arrangement in Peru?

President.—I think that the maximum price is also fixed there if I am
not mistaken,

Mr. Schele.—Yes.

President.~—In Poland I think it is the same.

_Dr. Matthei.—So that your power of raising prices in these other goun-
tries is limited either by Government action or as you say by public
opinion.

Mr. Schele~—~By public opinion chiefly [ should say.
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President.—Again Mr. Kreuger says ‘‘ In the case of matches exported
from Sweden profit has for the last years been kept on a very nominal
level . Nominal level may mean anything; it may mean uno profib at all.
Now I put it to you this way. I think you have given us the price of
imports as 1 shilling c.if. per gross. Supposing it became necessary for
you to reduce the price below that figure in order to enable you to retain
;mchl ;narket as you have, could you do so or have you reached the economie
evel P .

Mr. Schele~I don’t think we would do ib.

President.—Then again he says ‘“ In view of the uncertainty regarding
the view of the Indian Government upon the existing high import duty
on matches............... the Swedish Match Company has wanted to maintain
its well known Swedish brands in the Indian market even at an extremely
small margin of profit to itself ’’. The idea is I suppose if protection
were removed then you would cease to manufacture here or would reduce
the manufacture in India and import ‘more matches and therefore it is
necessary for you to maintain these labels, I don’t understand what the
argument is unless it is that.

Mr, Schele.—From the beginning, the local manufacture was very small
and we could not conceive that the duty which amounted to more than
200 per cent. on the value of the goods could be maintained for a long
time. Consequently when the duty was removed or reduced to a normal
level we wanted our trademarks to be known in the market; otherwise
we would have to start the same work over again as we did 30 years ago.

President.—That is to say, the position would be this., If the duty of
Re, 1-80 were removed, you would naturally manufacture less in the
‘country and import more.

Mr. Qchele.—Yes.

President,—If on the other hand it were retained, you would manufac-
ture more matches In the country.

Mr, Schele~—That is the logical conclusion.

President.—Until you know that, you feel it necessary to maintain
your labels. ’

Mr. Schele.—We have to keep things going.

President.—Then again it is said “ However, should the duty be dedlared
a protective one, the pries policy outlined above would not be continued .
What would you do? :

My, Schele.~TIt would mean that we would not be prepared to sell at
thos~ low prices any longer on a nmominal profit.

President.—Would you discontinue importing or what would you do?

Mr, Schele.—We would discontinue the imports at those rates which
by the way are disappearing on their own, It is no use flogging a dead
horse. .

Dr. Matthai.—Supposing the duty is put hack to the ordinary revenue
duty of 15 per cent,, can you give me some idea as to what the position
would be of the Indian factories?

Mr. Schele—I can only go by the past experience. When the duty
was 15 per cent. there were four factories going in India, one in Ahmedabad,
one in Bilashpur and two in Burma, So, I suppose, the position would
be very much the vame. Besides that, there would be some small factories
in different parts of the country. ’

Dr. Matthai—In those days, they were of much lower capacity. What
I want to know is practically you would be a negligible factor in the local
Indian match industry, supposing the protective duty were removed.

M, Schele—That depends agair on the prices of imported matches.

Dr. Maotthai.—The point is this. ‘The position at present is somewhat
different from the position before. Now you have had actual experience
of making matches in this country on an extensive scale. In view of that
eXperience, the attitude that you might adopt might be different.
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Mr. Schele.—One should be able to do better now against a duty of 15
per cenb. than what one was able to do 10 years ago on account of the
experionce gained in the meantime.

Dr. Matthai.—~What I want to know is this, Would you consider thabt
your experience of these three years is that there is some possibility of or-
ganising the local match industry in India? You have now discovered
as a result of production on a large scale for the last three years that
there is some possibility of making matches in India. Therefore even if
the duty were removed, it would be possible to keep your established in-
dustry here.

Mr. Schele.—Yes, to a certain extent,

Dr, Matthai—~Would it really make any material difference? So far
as you are concerned, your costs have come down.

Mr. Schele,—Still we would always be at a disadvantage compared with
our prices in Sweden., But that disadvantage as you can see from our
figures is 50 per cent. Consequently a duty of 50 per cent, should keep
the industry going. .

Fresident.—Then again Mr. Kreuger says ‘“ When our competitors have
claimed that we were charging excessive prices in different countries they
have been unable to give any other instances than the prices of matches
in countries with State monopolies such as Peru?. We have not heard
~~at least I have not heard and I do not know whether my colleagues
have heard or not--that you are charging excessive prices. The poinb
made against you and against all combines in the world is that as soon
as they are in a position to control:prices then the natural tendency is to
raise prices. They may not be excessive but they may be at a level which
-the market can beéar having regard to everyhing. Do you deny that
that is the natural result of a combine?

Mr. Schele.—Service to the public is our first duf;y. If we don't do
that, it is hound to go against us in the long run.

President.—What is the good of a combine then? Nohody would com-
bine—unless the result was that they were able to get fairly remunerative
prices?

Mr. Schele.—I don’t agree there. As far as we are concerned, our
object is to standardise production and simplify distribution by combina-
tions.

President.—At present according to your case, you are mot making any
profit or very little on your prices?

My, Schele.~-Yes, in India.

President.—Supposing there was the combine the first thing that you
would do would be to raise the prices,

Mr. Schele.—Yes.

President.—You find that the market can bear a little more. What E
am asking yon is this, Would you be prevented from any moral motives
from putting up the price when you feel that nobody is going to mind it?

Mr, Schele.~—It is unpractical because if you put it up too much............

President.—1 don’t say too much,

Mr. Schele—1If it is reasonable, I would say ‘yes’. But if it is un-
reasonable, you get new factories in the country and you get the same old
trouble of competition.

President.—There is a stage up to which you can run without running
much risk,

M7y, Schele.—That must he after all the margin of reasonable trade
profits of 10 or 15 per cent.

President.—Once all the competitors have died out, the very fact that
you put up the price by two or three annas a gross is not going to induce
anybody to put in more money again into this business.
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Mr. Schele.—I don’t agree there. »

President.—Has it ever happened like that?

Mr. Schele—If prices go up, I am sure that factories would very soem
be established in India again. Of course it is very easy to make matchea
and even one of our competitors in his evidence the other day told you
that if the Swedish Match Company pushed them out and fhen increased
the prices, they would come back.

President.—You might raise your prices up to that level which would
prevent anybody else from coming in and incurring that risk? Woald
not you do it?

Mr. Schele.—Yes,

President.—That 1s all what I am asking.

Mqr. Schele.—Otherwise we would not be business people.

President.—No, 1 guite agree, On top of page 4, Mr. Kreuger is
putting forward the argument I was suggesting to you, wiz., that the com-
plaint against the Swedish Match Company is that it can afford to sell at a
price which does not pay its competitors. That is the main thing.

Use of Indian wood.

Myr. Schele.—Yes,

President.—Mr, Kreuger then goes on to talk about protection—whether
the industry would be able to do without protection at some future date.
I think that we have got to examine that question when we come to the
general issue. But there is one other point. He says that the wood
problem and the question of deterioration of both Indian and imported
wood during storage has not yet heen satisfactorily solved. Now as regards
Indian wood we have heard it stated that it is liable to be attacked by insects

and so on,

Mr. Schele.—That is a fact,

President.—That is what is referved to here.

Mr, Schele.—Yes.

President,—As regards aspen wood, what is the complaint?

Mr. 8chele—Tt is the same. Those insects attack aspen as well.

President.—~Do they?

Mr. Schele.—Yes and that is our great trouble at Ambarnath. They
come over from the Indian wood to aspen.

Mr. Mathias.~—~What is the name of the insect? Is it an ordinary
borer ?

My, Schele.—This is the reply that we have received from Dehra Dun
on the subject—* For borers referred to, remedy unknown.”

President.~I will put it this way. Aspen is really affected by conta-
gion, that ig all

Mr. Schele.—Yes.

President. —Otherwise aspen itself does not deteriorate,

My, Schele~—Tt is not attacked by worms, but it deteriorates very much.

President.—What happens to it?

Mr. Schele—~If gets dry and cracks.
- President—That is to say, you cannot keep it for a long time here ag
you would keep it in Sweden.

Mr. Schele.—No. There is a more continuoiis supply in S8weden,

.'gr. Matthai,~The ‘Indian wood deteriorates more than the imported
wood,

My, Schele.—Yes.

Dr. Matthai.—Very much more?

Mr, Schele.—Yes, bnt it depends on the species.
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Dr.. Matthai~What difference is it? Is it closer texture? ‘

Mr. Schele.—As regards salai, there is a thin bark and there is* not se
much sap in it as in the imported wood. This is-what the Forest Hconomist
guys ;-—(Read)

Dr. Matthai—You are still experimenting' on methods of storage.

Mr. Sehele.—Yes,

Dr. Matthai.—What is your feeling about it? Would you be able to
arrive at a satisfactory method of storage? )

Mr. Schele.—We have not solved it. We have tried the remedies sug-
gested against worms but none has been successful.

Myr. Mathigs.—In Burma the match factories keep their wood under
water. Is that any advantage? '

Mr. Schele.—I don’t think so. The Indian wood gets attacked by other
insects in water.

Mr. Mathias.—~Is it any disadvantage in keeping it under water? 1In
Burma they have storage tanks but the Western India Mateh Company
does not seem to have any storage tanks to keep its wood under water,
What is the reason?

Mr. Schele.—Indian wood rots more quickly in water, than if it is stored
on land. Then, it is very difficult to keep the whole log under water.
Half the log is under water and the other- half above so that the latter
gets dry and you get an uneven veneer in peeling the log.

Mr. Mathias.—Do you think it is expensive to have storage tanks?

M7, Schele.~—Yes, These must have been constructed on: the advice of
German expers.

Mr. Mathias.—Do you think it is an unnecessary expense?
Mr. Schele.—~Yes,

Costs.

President.—We will get on now to the most important point, namely
costs, First of all let us take the Ambarnath costs (Supplementary State-
ment IT). You give your total works costs as Rs. 1-0-2, TIs that the average
of the 10 months of 19277

My, Schele.—Yes,

President.—I want to put to you a few general questions as regards
your costing system. Do you maintain regular cost sheets?

Mr. Schele,—Yes.

President.—You maintain your cost sheets under different headings one
set of cost sheets deals with the materials and from that I will take the
main heads. They are—Wood, Chemicals, Paper and Labels.

Mr. Schele—Yes,

"President.—And the remainder is packing.

Mr. Schele.—Yes,

President.—Then you have separated cost shieet which you call expendi-
ture. It refers to all factory wages, your managing staff at the Ambarnath
works and your miscellaneous expenses such as rates, taxes, mainuteuance,
etc. Then you divide the first cost sheet by your production. That gives
you the cost of the materials.

Mr. Schele.—Yes,

President.—And then you divide also the other cost sheet of expenditure
by your production and the total of the two is your total works cost and
that is Rs. 1.0-2. Ts that correct?

Myr. Schele—Yes. That is the average for 1927.

President.—~Your system as regards materials is first of all you show
your stocks at the beginning of the month, then you enter in another
column what you receive during the month and then you show what you
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have used during the month on the acbual production and then the balance
of the stocks at the end of the month which you carry forward again,

Mr. Schele.—That is right.

President.—You do not keep what we call unit cost, that is to say
«cost per 100 gross or whatever your unit may be?

Mr. Schele.—We get that by dividing, but not otherwise.

President.—That is to say yours is what 1s called the cost hased on the
profit and loss method. ‘

My, Schele.—Yes.

President.—That iz not the unit cost. In the case of steel we got the
cost for one ton of each product and more or less the costs were maintained
on that basis.

Mr, Schele.—Is not that based on profit and loss too?

President.—No.

My, Schele.~This is the simplest way.

President.—Tt is simple in this sense that it gives you less trouble to
follow, but if you were to find out what each operation cost, whether there
'was any wastage in any particular department then............

Mr. Schele.—We have a detailed factory report which gives the unit
iprice in each process.

President.—You have that?

Mr. Schele.—Yes,

President.—That is the cost which would enable one to follow what the
factory is doing and that T have not geen. I should like to see it at some
-stage. You don’t know when the cost comes down or increases unless you
have the unit cost for the whole year.

Mr. Schele.—This is a statement purely for financial reasons, but then
we have from the technical point our unit costs which are very detailed
indeed, .

President.—Do you total the statements up for the year?

Mr. Schele.—Yes. We will give it to you.

President.—I take it that this is the sort of cost on which your books
would be ordinarily audited? :

Mr. Schele.—Yes.

President.—We will take the costs in the order in which they appear
‘here. Your cost of wood for splints and veneers is shown as 5 annas 7
ples for 1927. Can you tell me how much Indian wood and how much
aspen you have used in that? These are the average costs and T was
working on the October cost and could not get the correct figure,

M~. Schele.—1 suppose the figure for October was slightly higher, because
that was the month in which we got the worms in the wood.

President.—] would like you to work this out properly; give us for the
month in which you did not have that trouble and also bring these unit
costs when we meet in the afternoon,

Mr. Schele.—Yes,

President.—Have you brought the figures?

Mr. Sehele—I am sorry I could not bring them with me but they will
be sent by a messenger in the course of the day.

Wood wastage.

President.—In Appendix IIT to the Supplementary Statement II you
have given the quantities of wood that you require for 100 gross of matches,
You have given aspen for splints—66 c¢. ft.—and Indian wood for hoxes
—9 ¢. ft,

Mr. Schele.~Yes, .
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President.—So that if you use aspen for splints and Indian wood for
boxes the total would come to 156 c. ft.?
© Mr. Schele.—Yes, if it is fresh wood.

Dr. Matthai—What exactly do you mean by fresh wood?

Myr. Schele.—It varies.

Dr. Matthai,—If you take Indian wood?

Mr. Schele—Savar for instance we can keep for three months.

Dr. Matthai.—About three months from felling the wood would be
considered fresh.

‘dM’I'. Schele.—1 would say three months from felling to be ou the safe
side.

Dr. Matthai—What would you call fresh aspen in this country?

Mr. Schele.—What you get during the first four or five months of the
year. The feeling actually takes place in the winter both in Siberia and
in Europe. If it is shipped at that time of the year you get old aspen.

President.—Would it be right to take the average between the old wood
and the fresh wood?

Mr. Schele.—T should think so.

President.—So that you get fresh wood for about half the year and
old wood for the other half?

Myr. Schele.—Yes,

President —8o that for aspen the average would be about 146 ¢. ft. for
splints and boxes?

Mr. Schele.—Yes,

- President.—If you were to use aspen for splints and Tndian wood for
boxes the average would be 181. Ts-that right?

Mr. Sehele—1t would be 17°8.

President.—You give 17'8as the average for the mixed wood?

Mr. Schele.—VYes,

President.—That is au much higher figure than we have got from other
Indian manufacturers, They give from 10 to 12 or 18 c. ft. at the very
most.

Mr. Schele~—Don’t yon think that that would be due to different
methods of measurement? | understand that some of the Indian factories
buy their wood measured by weight,

President.—It does not matber how they measore the thing.

Mr. Schele~—~1 have to explain the difference. I give my figures and
naturally those are correct figures from my point of view. You say theirs
‘are very much below and the only thing I can suggest is that they measure
the wood in a different way and there are many ways of measuring wood.

President.—It is not that we dispute your figures but I think it would
be better if we tried to work out how these figurés were arrived at.

Mr. Schele,.—Quite,

President.—-First of all we will go into the cubical contents of the wood in
100 gross of matches—splints and bhoxes. You have given the cubical content
for boxes as 264 c. ft. and for splints 382, the total being 646. That is
on an arithmetical caleulation taking the size of the splints and of the
veneer.

Mr., Schele.—Yes.

President.—Then according tv the figures that you have given here the
aspen actually reguired in the log wounld be 132 ¢, ft., or rather the average
would be 14'5 ¢, ft. of old and fresh wood.

Mr. Sechele.—Yes,
President.—So that there is a wastage of about 804 ¢, It,
Mr. Sehele—Yes. It is about 125 per cent. waste.

T
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President.—We have to determine whether that is a reasonable waste
or not, ;

Mr. Schele—~That is the recognized minimum waste in match manu-
facture all over the world.

President.—From the log to the finished article?

Myr. Schele.—Yes.

Dr. Matthai.~~—That is the best practice? :

Mr, Schele.—The very best practice;, In Sweden I believe we estimate
for the purpose of our estimates 90 for splints and 110 for boxes as the
percentage and the average we get is 100.

President —TIf you take aspen for splints and Indian wood for boxes
the cubical content would be the same but the wastage would be about
11-34.

Mr. Schele.—I don’t quite follow. .

President.—17'8 c. fbt. is the quantity required; the cubical content
vemaing the same, but the wastage is 11'34 which is about 175 per cent.

Mr. Schele.~—Yes, that is with the Indian wood thrown in,

President.—What are the various stages in which it is wasted? First
of all the wastage would occur in the cutting of the log, would it not?

Mr, Schele—Yes. Of course when you have old wood we will have to
sort out the logs right from the beginning. That is not included of course
here, That goes into the profit and loss account. The first loss is when
you go to the saw where you get the end pieces; then you get the barking
afterwards; then you go to the peeling machine where you have to peel off

_the-outer layers in order to get the log round.

President.—And then you get to the veuneer?

Mr. Schele—Then you get to the layers of the veneer,

President —That also would very largely depend upon the quality of
matches that you manufacture, would it not? You can let the log run
on gz little more than you might in order to get a better veneer and in
that way the wastage would be a little more in your case than in other
cases.

Mr. Schele.—I should put that down to the shape of the log. TIf the
log is not round you cannot peel at all, because you cannot get veneer of

uniform thickness, .
President.—Can you give me an approximate idea as to how much you

would peel off?
. Mvr. Schele.—That varies tremendously with different logs. It depends
entirely on the shape of the log. :

President.—But aspen is more or less uniform.

Mr., Schele.—Yes,

Dr. Matthai.—It would differ also with regard to the splint veneer and
box veneer, would it not? In the case of boxes supposing you had a lititle
hole in the veneer you can still carry on?

Mr. Schele.—There is no difference there.

President,—The next stage would be in the box making and saplint
making P

My, Schele.—Yes.

President —As regards box making you have given some figures im
Appendizx IX, where in giving a comparison you say in the total cost of
Rs. 248 there is an additional wastage of one rupee.

Mr. Schele.—~The total cost is Rs, 248 and there is a waste of one rupee.

President.—That is about Rs. 2-6-0°?

Mr. Schele.—Yes,

President.—That would include not only the waste in the veneer buk
also the waste in the paper and other things, would it not?
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Mr. Schele.—Glue is not much; paper and venecer only.

President.-——How much would you assign to the veneer and how much
to paper?

Mr, Schele—1 am working out those figures in the factory at different
stages and T will let you have them.

President.—That will .be very useful.

Mr. Schele—1 will give you complete figures (handed in).

President.~—~Then 1 suppose there wounld be shrinkage also when the
splints, ete., get dry.

My, Schele.—Yes.

President.—1 take it these are cubical eontents of actual finished boxes
of matches and splints, are they not?

. Schele.—Yes.

P'res{dent —Qf course the core would bhe wasted whmh we forgot to
mention,

My Schele.—Yes.

President.~—That is ordinarily about 8 to 3% inches in the case of aspen.
Mr. Schele.—Yes.

President.—How much is it in the case of Indian wood?

Mr. Schele—~It varies tremendously with Indian wood. In Burma for
instance you get larger cores than you get in other places.

President.~—What is the average girth of the Swedish aspen?
My, Schele.~—385 to 40 inches.

President.~—That means about a foot in diameter?

Mr. Schele.—Yes,

Dr. Matthai—Does it make any difference with regard to the wastage of
aspen whether it comes from Sweden or from Japan?

My, Schele.—There ig some difference.
Dr. Motthai.—Not anything considerable?
Mr. Schele~—No.

Dr. Matthai—What about the polish wood; is there any difference from
that point of view?

Mr. Schele.—None at all.

President.—As regards these figures that you have given about wastage,
_is that your experience in SBweden?

Mr. Schele,—These are actnal figures from India; of course the ﬂgures
in fweden are different.

President.—I mean as regards the wastage calculated on the cubical
conients of the finished article.

Mr. Schele.—Yes.
President.~Do you mean 100 per cent,?

Mr. Schele.—Yes, as a matter of fact I said a few moments ago that we
caleulate for office purposes 90 per cent, for splint and 110 per cent. for
boxes as the wastage,

President.—You are talking of fresh wood, are you not?
Mr. Schele—~That is our average.

Dr. Matthai.—This increased wastage on Indlan wood, in what way do
-you explain that? It depends partly on the shape of the logs, I suppose?

‘Mr. Schele.—Yes and also on the brittleness of the wood and then again
you cannot store it. When you store it, it gets dry and then of course it
18 very difficult to work.

Dr. Maithai.—As hetween one Indian wood and another which is the
hest P

My, Schele.—SBavar is undoubtedly the best on this side of India.
X 2
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Mr. Mathias—And on the Calcutta side it is genwa, is it not? _

Mr. Schele.—That is the only kind you get there. You also get papita
from the Andamans but our factory management in Caleutta considers
genwa better,

Dr. Matthei—The practice that you have achieved so far, taking aspen
wood, shows less wastage than the best practice elsewhere, is it not? At
least there is a difference of 25 per cent.?

Myr. Sehele—T should say you can get equally good percentage in the
United States of America for instance.

President.—But under your own management.

My, Schele.~—No. There cannot be very much difference.

Dr. Matthei.—1f you take, for example, aspen in an equal state of fresh-
ness here as well as in Sweden are you able to get 100 per cent. wasbtage
and nothing more?

Mr. Schele.—As a matter of fact we do better here hecause we use more
aspen for splints. We aure not so particular here as we are in Sweden. We
take the end pieces for instance for splints here; we don’t do that in Sweden.
We have to be very careful about it there.

Dr. Matthar~—But the man who operates the machine has some voice
in the amount of wastage.

Mr. Mathins.—In boxes for instance?

Mr. Schele.—Yes. You mean also the peeling machine?

Mr. Mathios.—Yes,

7. Matthai~Then of course the condition of storage has something to
do with it, :

Mr. Schele.~-That has the whole thing to do with it.

Dd. Matthat.—That must make a big difference hetween the normal per~
centage of wastage in Sweden and here; would it not?

Mz, Schele.—~That is why in fresh wood storage does not tell very much,
but when you come to old aspen, it makes a lot of difference. In Sweden
we have not got to deal with that difficulty.

. Dr. Matthai—If you take the average between old and fresh?

Mr. Schele—~You get a better figure in Sweden than in Tndia.

General Wastage.
.P'resi,den,t.-~Speaking of all the processes generally what would you esti-
mate the wastage in India?
Mr. Schele—You mean of wood?
President.—Not wood only.
Mz, Schele.—~You mean in our factory?
President.—Yes. Messrs. Adamji Hajee Dawood and Company for in-

stance said that their wastage was about 15 to 20 per cent. in splints, boxes
and so on. What would you calculate the wastage in Sweden, for instance?

Mr. Schele.—Apart from wastage in wood and wastage in paper, there
should not be any wastage.

President,—You mean owing to bad practice on the part of workmen!
My, Schele.—In Sweden the practice of the workmen is so good that you
do not get any wastage except the normal wastage which is unavoidable.

President.~The normal wastage would come hefore the process began.

Mr, Schele—Here is one wastage on box making for instance: first we
have the wastage in the wood, then when we get wastage in the hoxes made
that is to say when you waste the box in the box making department you
waste the paper as well; then when you waste subsequently when {frio-
tloning is being put on, you waste the chemicals also.

President —Yes, T mean wastage in that way.



263

Mr. Schele.—I would like te give you that figure later,

President.—The wastage in Sweden and here also.

Myv. Schele.—Yes.

Dy. Matthai.—The wastage in mixing chemicals is not an important
matter, is it? We rather got the impression that the mixing of chemicaly
is one of the most difficult things.

Mr. Schele.—If it is done carelessly you waste a lot of material. What
you want is the total wastage on the manufacture as such?

President.—The point is by how much would your cost be reduced.

Mr. Schele.—If it was fool proof from beginning to end?

President.—Yes, and will you give it as far as possible for Sweden as
well as here.

Mr. Schele.—~Yes.

Price of wood.

President.—Will you give us the average rates which you have taken for
Indian wood and aspen in this figure 5 annas 7 pies?

Mr. Schele.—As a matter of fact that is in the cost sheets, in our unit
price.

President.—That is the average, that is the trouble.

Mr, Schele.—Aspen is the same and in the Indian wood we have got te
get the average. ;

Dr. Matthai-—You still get your aspen at Rs. 1152

Mr. Schele.—S8lightly higher now because the freights have gone up.

Dy, Matthai.—Taking that figure of Rs. 115 and the figures of consump-
tion of aspen which you have given us, T find 5 annas 7 pies is really old
aspen wood for both splints and veneers,

“Mr. Schele.—T1 make it 4%.

Dr. Matthai.—It ought to be.

Mr. Schele.—Calenlating on that basis 1 got 4%,

Dr. Matthai.—On what basis did yon ealculate ?

My, Schele.—7 ¢, ft. at Rs. 2:5 that is Rs. 17'8. That is aspen.

Dr. Matthai.—That is for splints?

Mr, Schele~~Yes, and Indian wood 10} c¢. ft. at one rupee. Our price
for Indian wood has been Rs. 125 becatse our departmental felling costs
us o lot of money. We have got overhead charges on wood which are very
high. We don’t buy from contractors exclusively, We have got our own
establishment.

Dr. Matthai—You gave the figure of Rs. 45 to Rs. 50 for bombax at
the factory.

Mr. Schele.—~—That is the contractor’s price but our actual unit price for
the purpose of calculation we did not give. We did not give that price for
the purpose of calculation but merely to give an idea of the wood prices
in Bombay from contractors,

Dy, Matthai.—Per ton what figure sheuld we take for Indian wood for
your purpose’?

Mr. Schele.—Rs. 1'25 per c. §t.; that is Rs. 62-8-0 per ton of 50 cubie
feet and then of course we have had a lot of Japanese aspen which is much
more expensive.

Dr. Matthai.—You have had Japanese aspen also?

Mr, Schele.—Yes.

President.—In our calculation what prices would you like us to assume
for your aspen?

Mr, Schele.—dJdapanese aspen comes to Rs. 2.13-8 per ¢. ft. compared to
Rs. 25 for Swedish aspen.
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President.—Why should you then use the more expensive wood?

My, Schele.—That is very unfortunate; the Japanese exchange went
againgt us and we had our contracts. Now of course as things go on we
will get at cheaper prices, but these are based on our average for the 'whole
of 1925. In the future I should say you can take the European price at
Re. 250 to Rs. 2-6-0, that is Rs. 115 to Rs. 125 per ton.

President.—As regards Indian wood what would you like us to assume?P

Mr. Schele.—~Others get it cheaper but we still calculate at Rs. 1'25 per
¢. ft. Now of course prices are going up for Indian wood so I don’t think
there would be any reduction. .

President.—You think Rs. 1-4-0 would be about right?

Mr. Schele.—Yes at present, but I should not like to put that figure
down for the future.

Mr. Mathios—It is Rs. 62 a ton.

Mr. Schele.—Yes.

President.—Why do you expect a still higher figure in the future?

My, Schele.—Because we cannot get wood at this figure,

President.—But others have been getting at Rs. 40 per ton?

My, Schele.—Don’t you think the difference comes in in the measure-
ment? Perhaps they measure in a different way. They pay less but also
geb less in a ton on account of the difference in measurement.

President.—~It is the other way about. They say they use less wood.
They may be having more wood per ton. You cannot have it both ways.

Mr. Mathias—Their figures must be more or less accurate; otherwise
their estimate of profit would be out.

Mr. Schele.—I cannot say. The whole thing seems to me to be very
puzzling.

President.—We should like your opinion as to what you think may be
assumed as the price of Indian wood in our calculation?

My, Schele.—I personally think that it is possible that wood on the Bombay
gide next year would be Re, 75 per ton.

Izlfresident.—'l‘hen it cannot be economiecal for you at all to use Indian
wood ?

My, Sehele.—~There won’t be much in it.  This year for instance I suppose
the other factories are in the same position as we are, last year in October
we got 147 tons, in November 258, in December 404, in January 662 aand
in February 640 tons of Indian wood. This year we got in October ¢ tons,
Novewmber 19 tons, and in December 16 tons so far.

Dr. Matthat—Could you not get it?

My, Schele. ~Although we have increased our price by Rs. 10 a ton, we
could not get supnlies.

President.—What is it due to?

Mr. Schele.—1 think the contractors have to go further afield to get the
wood and conseguently it does.mot pay them so well as when they could
send wood from Thana und other places round Bombay.
t];Ir. Mathias—At present prices i is cheaper to use Indian wood, is if
no

My, Schele.—Yes, for boxes,

. Presidgmt.——As regards European wood, do you expect any violent changes
in the prices, or do you think they would remain on the present level?

M. Schele.—1 don’t think there would be any violent fluctuations, Of
course it is impossible to say definitely. A lot of wood supplies are, I
understand, in the hands of the Dolsheviks and their methods of business
are not exactly like ours,

President.—There might be a drop in price?

My. Schele.--Or the reverse. Anything might happen.
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Mr. Mathias.~—A monopoly in aspen is really outside the range of possi-
bility because there are large supplies, is that so?

Mr. Schele.—Yes.

Mr. Mathias—There was some talk, wasn’t there, of the firm of Suzukis
getting the sole right of extracting timber from Manchuria?

Mr. Schele.—They obtained the sole right of sale from the Bolsheviks,

Mr. Mathias—If that materialized again it is possible that either on
the one hand prices might be pushed up, or on the other hand they might
be placed on the market very cheaply. It is impossible to foretell.

Mr, Schele.—Quite, '

Dr. Matthai—L don’t quite follow the figure that you have given in
Appendix IV B ‘“Requirement per case 5 ¢. ft.’’. What does that mean?

Mr, Schele.—That is for boxes alone for 50 gross.

Dr. Maiéthai.—In Appendix IV when you speak of a case. you mean
case of Bl gross?

Mr. Schele—Yes, taking 10 c. fb. per 100 gross.

Mr. Mathias,—That is 10 gross per c. ft. for boxes alone?

My, Schele.—Yes.

President.—You don’t find any difficulty in finding wood fur packing
cases now?

Mr. Sehele.-~We don’t make them ourselves; we buy them from contrac-
tors in South India.

Mr. Mathias.—You can get them?

Mr. Schele.—Yes.

Mr. Mathias.—They are nob very expensive?

Mr. Schele.—No, they are very reasonahle.

Mr. Malhins.—There is no shortage of that class of wood?

My, Schele~—~Apparently not.

Dir. Matthei—Taking your figures for four years, the cost of wood has
come down from 9 annas 4 pies to 8 annas 3 pies, then to 6 annas 4 pies and
then to 5 annas 7 pies. The reason for this fairly substantial decline is
the use of Indian wood for boxes, is it not?

Mr. Schele—Yes, the use of Indian wood, the reduced price of aspen #nd
increased efficiency in the factory.

Various kinds of Indion's wood.

My, Muathias.—In our previous examination you said that the Burmsa
wood was equal to what was found in Bombay but inferior to what was
found in Calcutta. Is that your experience?

Mr. Schele.—That was my experience.

Mr. Mathias,—Does that hold good now?

M7, Schele.—Yes.

Mr. Mathias.—You don’t consider papita suitable?

. Mr. Schele—1t is suitable in one way but it is very brittle in the work-
ing. T have a report on the subject from our Caleutta factory manager; I
have got it here,

President.—On genwa?

Mr. Schele.—No, on papita (shown).

My, Mathias.—You cannot say whether it is possible for you to use papita
wood even for boxes?

Mr. Schele.—1 think dhup is the right kind for boxes; that iz apparently
very good. Wo cannot get that because the Andamans seem to have fixed
up with Rangoon for dhup and they cannot deliver to us,
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ofr. Mathias—Papita is what we understood from Messrs. Adamjee to
be sawbya. They said they were gotting sawbya from the Andamans, But
perhaps if they are getting dhup that accounts for the slight misunderstand-
ing about the quality of papita. Have you heard of a tree called bakota?

Mr, Schele.—No. »

Mr. Mothios.——We were informed that the two woods exported from the
Andamans were bakota and papita. According to your information it is
dhup and didu.

Mr, Schele.—Yes, we have got corvespondence about that also in this file
{Read a letter, dated the 8th October 1927, from Calcutta Manager). Bakota
was selling at the same price as papita,

Dr. Matthei—That is slightly higher than papita.

My, Schele—Almost the same.

Mr., Mathios—You have got no informnation as to the supply of bakota?
Ma. Schele.—~There seems to be difficulty apparently.

Mr. Mathiaos—As far as T understand from the letters yon read out just
now it seems that papita is not so good as genwa.

Mvr, Schele.—No. .

Mr. Mathias.—On the other hand dhup and bakota your correspondent
seems to think to be rather better. '

"Mr. Schele.—Yes. The difficulty is to get supplies.

My, Mathias,—Because 3,964 tons of dhup are going to Rangoon every
year.

M, Schele.—That may be the reason.

Mr., Mathics,—Have vou any information about the supply of didu wood?

My, Schele—No, but apparently it is not so suitable.

Dr. Matthai.—The supply of genwa at your Caleutta factory has appa-
vent been quite good all through. :

My, Sehele.~—Some months 1t is difficult to get a good guantity of genwa
while other months we get sufficient supplies.

Dy, Matthai.—There has never been. a real scarcity?

M. Schele.—No, except now there seems to he some trouble, the forest
department having limited the avea.

Dr. Matthei—You have not used papita on any considerable scale yot.

My, Schele.—TFairly big scale, about 300 tons,

Dr. Matthai—Last year?

M. Schele.—Recently. It is really more expensive than genwa at present
so our policy is to get into touch with the papita people; if genwa gave out
we could get papita quickly.

Dr.. Matthai~—Papita is much less expensive. In April we got figures of
Rs. 35 to 40 per ton delivered in Calcubta, now it has gone up to Rs. 80.

Mr. 8chele.~The figures for the Andamans wood have always been round
about Rs. 60.

Dr. Matthai,—At Caloutta ¥

My, Schele.—Yes. We started enquiring regarding the Andamans wood as

- early as 1924; then we were told that there were no steamers plying regu-
larly and they wanted a price of about Rs. 60.

Mr. Mathivs.—It is now Rs. 60. ‘ ‘

My, Sechele.—-Hver in 1924 it was about Ts. 60. .

Dr. Mutthai.-~The Calentta people told us that somewhere about 1924
they got papita in Caleutta at Rs. 35 to Rs. 40 per ton but since the arrauge.
ment with Messrs, Martin and Company was made by the Forest Department
in the Andamauns, the price has gone up to nearly Rs. 60.

Mr. Schele —Y wag always under the impression that Messrs. Martin and
Company had been the agents all along:
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Dr. Matthai—Apparently not. ]

Mr. Schele—That was the information 1 used to get in Caleutta. If
I wanted to get the Andaman wood I was told I must write to Messrs,
Martin and Company.

My, Mothias.—Perhaps it is only recently that they thought it worth
while to export soft wood from the Andamans.

Mr. Schele.—Might be.

My, Mathias,—In your previous evidence you promised to give us a note
on the making splints in the jungle. Have you got that note ready?

My. Schele.—Yes, I have got a note prepared. Here it is (handed in).

Mr, Mathias.—Reading through your previous evidence the impression
left on my mind is that you lay more stress on veneers for boxes than for
splints,

M. Schele —That was on account of the box making machine.

Mr. Mathios.—Not about the quality of the boxes but the quality of the
wood.

Mr. Nehele.—That of course has reference to aspen. Once you cut the

- veneers you chop them into splints and you can make the veneers thicker.
But in box making if you don’t select veneers carefully you get trouble at
the box making machine.

My, Mathias.—As regards the use of Indian wood apparently you can use
Indian wood which is not fit for splints for box making. We saw that in
your factory. :

Mr. Schele.—Yes, and the reverse.  That is the remarkable part of if.

Mr. Mathias.—Speaking generally one could say that Indian wood is suit-
able for hox making? .

Mr. Schele—Tt is not suitable, but it is more suitable for boxes than
for splints. That depends on the inherent characteristic of the Indian wood
inasmuch that one has to be more particular. It is really that Indian
wood happens to lack the gualities that go to make good splints.

Myr. Mathins—But as regards box making as practically all the factories
out here are using Indian wood one might say it is suitable,

Mr. Sechele.—Yes, suitable at o price.

Dr. Matthai.—Are you able to find an outlet for your waste splints at
Ambarnath ?

Mr. Schele.—We don’t haye any now because we have machines where
we can use spill sticks and the rest we burn. We found that by selling
spill sticks we prejudiced onr good name in the market so now we hurn them.

Possibility of making splints in the jungle.

President.—In this statement which you have just now handed in you
say it would cost 1613 rupees more for 10 cases of 50 gross each. That
works out to about half an anna a gross.

Mr, Schele.~—Yes, but then you have a very important consideration that
you don’t get fuel for your other factory for drying purposes and you have
to buy coal because you don’t get sufficient wastage.

President.—This does not give us a correct idea.

Mr, Schele.—1t does not, I had better take it back.

President.—Tirst of all you save on the transport of the log to the
factery. That is a big item.

Mr. Schele.—Yes.

President.—That alone would be about one anna per gross?

Mr. Schele.—~Yes, but then you lose if vou have to use coal for instance
for drying the hoxes,
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President.~~The comparison that we really wanted was whether if a
suitable forest was found, it would not be cheaper to manufacture splints
in the neighbourhood of the forest than to bring the logs down,

Mr. Schele.—I know that it is not, but I think I had better work it out
that way and submit it to you to-morrow,

Mr, Mathias.—~You might also consider whether there would be any addi-

tional cost on account of labour as a result of the factory being situated in
a jungle, :

Mr. Schele.—Yes,
President.—Then there is the cost of building the factory and all the

capital charges. This statement about the number of men, would that
require any alteration?

Mr. Schele~No; that holds good.
President.—Are you taking a small unit of 10 cases?

Mr, 8chele.—Yes, you only wanted for 100 gross éo I thought 10 cases would
be better,

. President.—If that is the ounly difference theu it does not seem to be an
impossible proposition,

Mr, Mathias.—There is another point in connection with wood. Haxe
you seen the Burma Forest Officers’ evidence?
M7, Schele.—I have read their evidence.

My, Mathias—Have you any comments to make? Have you written a
note on the subject as promised by you last April?

Mr. Schele—~—1 think their evidence is very sound.
AMr. Mathias.—That is as regards the Burma Forest Officers?

Mr. Schele—And here too. I have read several of their statements and
1 fully agree with what they. have said.

Mr. Mathios—Have you any comments to make on the point?
Mr. Schele.—No.

President.—As regards the cost of wood that you have given us, can you
anticipate any economy i the fubure?

Mr. Schele.—I think we have come to the lowest figure.

Dr. Matthai—Have you been able to make any improvements in your
storage methods of Indian wood or are you gtill experimenting?

Mr. Schele—Yes,

Dr. Matthai.—That might make some difference?

Mr, Schele—Yes. I would like to alter that statement and to say that
even if we use Indian wood altogether we would not get any economy

because our experience at Ambarnath is that it comes to the same cost as
aspen for splints.

President.—Because you get a higher price for aspen?
My, Schele.—Apart from the quality question ; T am talking of the wastage.

President.—So that according to you the limit of economy has been
reached in this? .

Mr. Schele.—TI should think so.

Materials other than wood.
President.~Then as regards your other materials you would get them
at a cheaper rate than other people, would you not?
My, Schele.—No. T think it is roughly the same.

President.—On the contrary one factory stated that it could get its che-
mieals a little cheaper than you do?

Mr. Schele.—It might because we make our contracts for a year and

others buy in the open market and there are fluctuations in prices from time
to time. .
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President.—Do you make contracts for the whole of the Swedish Match
Company or for India only?

Mr. Schele.—Only for India.

Mr. Mathias.~—Do you make a contract for genwa?

Mr. Schele.—No; only for the imported materials,

President.—Do you send your orders to the Swedish Match Company at
Stockholm?

Mr. Schele.—Yes.

President.~—And they make contracts on your behalf?

Mr, Schele.—They sell to us at market rates.

President.—But the Swedish Match Company when it sells its materials
to you may sell at market rates but they themselves buy them in very large
quantities for all their requirements?

Mr. Schele.—They sell at ordinary curvent market rabes.

President.—That rate may be higher than they themselves are getting at.

Mr, Schele—Certainly. They must have a margin of profit there,

Dr. Matthai—An Indian manufacturer importing on a large scale like
you would get aspen at practically the same rates as you do?

My, Schele,—T think they will have to pay slightly more.

President.—Because you buy in larger quantities?

Mr, Schele.—Yes, from our own forests. We have better organization
and not so many middlemen.

Dr. Matthai.—Can you say how much more?

Mr. Schele.~Rs, 5 to Rs. 10 per ton more.

President.—L don’t understand the position in regard to chemicals. The
Swedish Match Company would have a predominant interest, I take it, in
the Western India Match Company?

My, Schele,—Yes.

President.—Tt will take the profits of the Western India Mateh Company
but does it not give the latter company any share in the profits that it
itself makes?

) Mr. Schele.—They only make ordinary trade profit and we get the benefit
of cheap prices plus what we would pay as commission if any other firm was
doing it for ns. They act as our commission agents.

President.—1 take it that they act as commission agents to all the
factories in all the countries under their control.

Mr. Schele.—I don’t know. Some factories buy from Sweden and others
buy on their own. :

President.—How do you mean? Your factories in other countries would
buy from the Swedish Match Company, would they not?

Mr. Schele.~~I don’t think so, I don’t think that all of them buy from
them but I really do not know how this is arranged., I think it would be
an advantage to have it centralized on the face of it.

President.—As regards the price of paper do you expect any great
changes?

Mr. Schele.—No.

President.—I think the Swedish Match Company manufactures all the
paper it requires?

My, Schele.—Tt does.

President.—It has also a surplus which it sells?

Mry. Schele—Yes; as a consequence the price of paper is fized in accordance:
with the prevailing market rate in the world,

President.—But you don’t expect any great change?f

Mr. Schele—No. Prices seem to have stabilized.
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President —I see that since 1924 there has not been much change at all
except in 1925 when it went up a little. What was that due to?

Mr. Schele.—In 1924 we used ready made boxes and consequently they
were prepared. They arrived with paper on, consequently that figure is
included in wood there. That accounts for the small difference.

President.—Then T see there is a considerable reduction in the cost of
chemicals from 2 annas 9 pies in 1924 to 2 annas in 1927, Is that due fo
better pragtice on the part of your workmen?

Mr. Schele.—Reduced price and less wastage in the factory.

President.~—1 find that your figure for chemicals is a little higher than
that of some of the Iudian factories. Is that due to your using meore
chemicals ?

Mr, Schele—1 really do not know. T can’t say without going through it
carefully.

President —Looking at your figures (Appendix VI): of the chemicals that
you use for friction the principal ones are paraffin and chlorate of potash.

My, Sehele.—You mean for the composition?

President.—Yes.

My, Schele—Paraffin of course does not belong to composition.

Presidént.—Yes, that is used on the sticks, but I see that you use as
much as 18 lbs. of paraffin whereas the fizures given to us by others are
certainly lower, as low as 11 lbs. in some cases.

Mr. Schele.—I think if you compare the matches the difference is evident,

President —The Andheri figures are the lowest as far as I can see.

Mr. Mathias.—You would use the same whether it is aspen or any other
wood.

Mr. Schele.—Yes.
Dr. Matthai.—As far as paraffin is congerned your figures for half size

are much higher than that of the Andheri Match Company and for full size
they are higher than Adamjee’s. Have you any comments to make on that?
. Mr. Schele.—It is simply that we have a different practice to what they
ave.
President.—Deo you think that you are using more paraifin fo improve the
lighting quality of matches?
M. Schele.—Yes.
President.—Ts this 18 Ibs. in accordance with the Furopean practice?
Mr. Schele.—Yes,
My, Muthias—There seems to be a fair amount of paraffin on the Bombay

Match Company’s matches. Do vou think that there iz sufficient paraffin
(sample box handed in)?

Mr. Schele.~They seem to be all right.

My, Mathias.—For all practical purposes they seem to be all right.

Mr. Schele.—Yes, but during the monsoon there will be much difference.

Mr. Mathias.—We had all the Tudian matches exposed in our office ab
Caleutta in the monsoon and they were striking all right.

President.—What is the price of paraffin ?

Mr. Schele.—~1 don’t know what it is now; it has gone down considerably
lately. The price of paraffin when I was giving evidence in Caileutta was
£2-11-2 per 100 kilos and now it is I think about £1-12-9. That iz a tre-
mendous reduction.

President.—100 kilos is how much?

Mr. Schele.~220 1bs. There is now a difference in the price of about £1.

Dr. Matthai—Is that ¢.i.1.?

Mr, Schele.—Yes; there is a reduction of 21d. per lb. in six or seven
months,
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Dr. Matthai—We have got the recent price of 2 annas 3 pies per Ib.
Would that be about correct?

Mr. Schele.—We buy paraffin from the United States. Our price is
much cheapor. There is a price war between the Standard Qil Company
and the Indian Oil Companies.

President.—What is your price?

Mr. Schele.—18d. per lb,

President.—~That Is about 1} annas?

Mr, Schele.—1'6 annas exactly. ]

Mr. Mathiacs.—Can you depend on that price being fairly eonstant?

Mr. Schele.~—Not at all. This price must be due to exceptional cir-
cumstances.

President.—As regards your chlorate of potash, that also you use in
largzer qnantities.

Mvr. Schele.—Yes.

President.—You have given 1548 1lbs. Does that correspond to the
amount used in Europe?

Mr. Schele.—Yes, 1 think that we vary that provortion; during the
hot weather we use less and during the monsoon more; but tte average
figure iz practically the same. In wet climates, we.use more chlorate of
potash than otherwise.

President.—Are all your matches impregnated?

Mr. Schele.—No, our second quality is not impregnated.

C{’o'esident.—What is the principal chemical you use? Ts it phosphorie
acid ?

Mr. Schele.—~Yes.

President.—Is that the only chemical used?

My, Schele.—Yes.

President.—What is the cost of phosphoric acid?

Mr. Schele—Tt is very, very cheap. Tt comes to ome rupee per case of
50 gross.

President.—TIs that all that it adds to the cost of impregnation?

My. Schele.~Yes.

Dr. Matthai.—That is about 4 ples per gross,

Mr. Schele—~Yes. But T would like to look' into that figure. As far

as I remember, it is one rupce, Tf T 'am wrong, I will correct it to-
morrow,

President.—Is any other chemical used for impregnation?
Mr. Schele.—No,

Impregnation.
President.—In the case of the most of the Indian manufacturers the
cost of impregnation should he added to the cost of their chemicals,
Myr. Schele.—1 think that some of them do impregnate.
President.—Some of them impregnate but usnally only a small yercen-
tage of their production. Most of their matches are not impregnated.
My, Sehele.—That is true.

President.—Do you think that want of impregnation has spoilt the re-
putation of the Indian matches on the market? -

Mr. Schele.—Yes.
President.—In fact, that is one of the principal complaints, is it?

Mr. Schele.—It is always looked upon as a very important thing with
the match that the head does not glow and fall off.
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President.—But it has been suggested that the Indian consumer does
not like impregnated matches. If that were true, you would not impreg-
nate your matches,

Mr, Schele.—No, T don’t think so.

President.~—Tt is not very likely that you are going to give the con-
sumer what he does not want.

Mr, Schele.—Certainly not.

President.—Da you get extrn price for impregnated matches?

Mr. Schele.—Yes,

Mr. Mathias.—Do the unimpregnated matches fetch a lower price than
yours?

My, Schele.—With this fierce competition that exists at present, some
of these little niceties are not appreciated so much. It is the price that
folls most and then the quality comes in secondarily.

President.—You don’t sell any quality of matches which are unimpreg-
=avad, do you?

Mr. Schele—No.

Labour charges.

President.—As regards your factory labour, I see in 1924 your factory
labour was 6 annas 8 pies; it dropped to 4 annas 9 pies in 1926 and now
it is 2 annas 7 pies. What is that large reduction dve to?

My, Sehele.—TIncreased capacity.

President,—Increased capacity of the machinery?

Myr. Schele—Machinery cum workmen,

President.—That is to say, the labour is-better trained now.
Mr. Schele.—Yes. :

President.—1 see that there is a reduction in the establishment of 300
men the figure you gave before.

Mr, Schele.~—Yes.

President.~—That means that you are getting more out of the machinery,
Mr. Schele—We don’t need so many men as we did in the beginning.
Dr. Matthai.—You have introduced more machines since you started.
Mr. Schele.~Yes.

Dr. Matthai.—Have you done everything by machine from the very
beginning ?

Mr. Schele.—Practically everything except the filling of boxes which was
done by hand when we started.

Dr. Matthai.—How long did you do that?

Mr. Schele.—8ix to nine months.

President—Now you do practically nothing by hand.

Mr, Schele.—Very little,

President.—That is only to pick out splints and things of that sort,
Mr, Schele.~Only sorting out.

President.—Beyond that, you do everything by machinery.

Mr. Schele.—Yes, and then again transport from one machine to another
has to he done by coolies.

President.—That is also done in Sweden by hand.

Mr. Schele.~—Yes.

Fresident—You have gob exactly the same kind of machinery as you
have in Sweden except that you have not got the continuous machine?

Mr, Schele.—Quite.

President.—Why have you not a continuous machine here?

Mr. Schele—We don’t think that it can be worked by our labour here.
It peeds very efficient labour. The trouble with the continuous machine
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is that if anything happens, the whole factory stands idle, On the other
hand, when you have the processes divided up as we have in our factories
just mow, as for instance in the case of frame filling, if one frame filling
wmachine is broken down, the others carry ou.

President.—Are there any factories in Sweden under your control where
vou don’t have continuous machines?

Mr. Schele—Yes, we still have frame filling in some factories, for in-
stance In Jongkopings.

President.—That is the oldest factory.

Mr, Schele—Yes.

President.—Do you expect any reduction in the cost of labour as you
get along? ’

Mr. Schele—1I think that we have come down to the lowest figure.

President.—Your present outturn is about 2 million gross per year iz
the Ambarnath works. .

Mr, Schele.—It is now 3 million gross.

President.—I don’t think that it is guite so much,

Mr. Schele.~Taking the retrospective average, it is Jess but looking ahead
it is more, ) .

President,—This figure is on a production of 2 million gross.

Mr. Schele.—It will be more than two millions.

President.—This year's production would amount to how much?

Mr, Schele.—2,350,000 gross,

President.—When it comes up to three million gross next year, you
would mot require more men and labour charges should come down.

Mr. Schele.—We require more men.

President.—Why, not in the factory? You may require for handling.

Mr. Schele.~If you take the last month and multiply it by 12, you get
2,868,000 gross. -

President.—This is the average figure.

My, Schele.—Yes. We have to bring additional machines and we have
added a lot of machines in the same space.

President.—What T mean to say is this. This is the average for the
whole year,

My, Schele.—Yes.

President.—You started with a higher figure. What was your figure

for October under these heads? Would you mind giving me the cost in
the %ame form for the whole of October? I think those are the lowest
costs |

Mr, Schele.—1 don’t think so. The cost of labour for 50 gross is as
follows: —

RBs, a. p.
September . . . . . . . 1010 3
August . . . . . . . . 10 10 4
July . . . . . . . . 11 6 1
June . . . . . . . . 11156 0
May . . L . . . . 12 3 38
April . . . . . . ‘ . 1410 6
March C. . . . . . . . 16 15 11
February . . . . . . . . 17 1 6
January . . . . . . . 1518 9

Mr. Mathias.—That works out at 82 for September,
Mr. Schele.—On account of your division certarn* of vhese items comae
under another heading as far as I know. If you add factory labour whioh
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ig- 27 to general supervision which is 1'4 then you arrive at 8311 against
38 for September.

President,.—311 is the average against 32 for September.

Mr. Schele.—Yes.

President.—I should like your costs for September 1927 on the same
basis.

My, Schele.—Yes.

Dr. Matthai.—When do you expect to get your November figure?

Mr, Schele.~—~This afternoon,

President.—You may give us your November figures also.

Mr. Schele.—Yes. ; .

President.—There have been economies. Your costs would be lower,
would they not?

Mr. Schele.—Yes.

Presidant.—1 want a statement in the same form for November under
all heads.

My, Schele—Yes. We have been making a tremendous amount of head-
way in 1927. )

President.—As regards factory labour, it is rather an interesting com-
parison that you have given us (Appendlx IX). Box making and box
Blling are the principal operations where machinery is not used in some
factories in India,

Mr. Schele.—Yes.

President.—You have given the ¢ost of box filling by hand.as Rs. 389,
that is for 50 gross.

Mr. Sthele.—Yes.

President.—Is this what you actually paid in the past.

Mr, Schele.~—Yes, what we paid at the last time when we had box
filling by hand.

President.—You have given the cost of box filling by machine as Rs. 209
against Rs. 389 by band. What jtems did you take into account in thls
in calculating the cost by machine?

My, Schele—It is our actual figure.

President.~You sent us a letter on the 26th of November.
Mr. Schele.—That was hefore I arrived in India.
President.—Have these figures been revised?

Mr. Schele.—Apparently.

President.—This is as vegards box making.

Mr, Schele.—Yes.

President.—In caluculating your cost by machine did you take all these
varioug items iuto account or how did you arrive at the figure?

Mr, Schele.—This is ealculated exactly on the same basis as that in our
letter under reference.

' President.—Have yon calculated the ocost of box filling on the same
hasiy ?

Mr. Schele.—Yes.
" D?r. Matthaoi—Does that mean that the revised figures include label-
ing

Mr. Schele.~—Apparently they have made a mistake in our letter of 26th
November, 1927,

Dr. Motthai—This is on the same b.mls as the previous statement,

Mr, Schele.—Yes.

"Dr. Matihai—T1t ¥hould be excluded,

Mr. Schele.—Yes. '
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Dr. Matthai—Here also it should be excluded.

Mr. Schele.—Yes.

President.—So that the difference between the two processes, hand and
machine, comes to Rs. 0-1-6.

Mr. Schele.—Yes.

President.—As regards power and fuel, you purchase power from the
Development Trust.

Mvr. Schele.—Yes.

President.—There is also a steady reduction there. Is that due to
your using more power or what is it due to?

Myr. Schele.—That is partly due to using more power and partly due to
electricity per unit being cheaper with a higher production.

President.—Ttem No. 7—ordinary current repairs and maintenance of
buildings, plant and machinery—includes, I take it, smaller repairg that
you require in the workshop.

Mr. Schele.—Everything that is done at the factory—even the bigger
repairs.

President.—But it does not include depreciation or anything of that
sort.

M. Schele.—No. 1t is just to keep things up to the standard.

President.—Why is there such a variation under these headings each
year?

Mr. Schele.—The difference between 1925 and 1928 is on account of
higher production. Then it goes up again because we want more repairs.
as we go on. The buildings need more repairs. The machines were new
when we started but as the machines get older, they need more repairs.

President.—This item may increage as you get along.

Mr, Schele.—Yes. You arrive at a point where it stabilises itself.

President.—* General services, supervision and local office charges ’—that
is higher staff, is it?

Mr. Schele—Yes and Indian staff:

Mr. Mathias.—That will also come down with increased production.

Mr. Schele.—Antomatically.

President.—How many Europeans have you got in this general services,
supervision and local office charges in the Ambarnath factory?

Mr. Schele.—8 to 9 at Ambarnath,

President ~—What ave the total wages of Furopeans you havef?

Mr, Schele.—About Rs. 10,000 a month,

FPresident.—And the rest is all Indian labour, is it?

Mz, Schele—Yes.

President,—The BEuropeans are chiefly experts, are they?

Mr. Schele—Yes.

President.—One of them would be the General Manager.

Mr, Schele.—General Manager, foremen, and what we call fitters who
repair the machines.

President.-—How many fitters have you got?

Mr. Schele~—6 or 7. We have 11 Europeans in the factory in all.

President.—Have you got any one in the office besides the Manager?

Mr. Schele.—Yes, we have two.

President.—Are they accountants?

Mr. Schele.—We call them administrative employees as they look after-
the administration generally.

Mr. Schele.—That makes 14, o
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Mr. Schele.—Yes, including the Manager, and the total wages come to

RBs. 10,000,

Mr. Mathios—How many Buropeans have you in the Caloutta factory?
I believe there are 7. ’

Mr, Schele.—Bomething like that. I have been away for some time and
there may be a slight variation.

Dr. Matthai.—The staff includes Tndian staff.

Mr. Schele.—Yes.,

President.—As regards the cost of packing cases, that also has come down
from two annas to one anna and seven pies. What is that due tof

Mr. Schele.—Due to competition between suppliers. There is a very
keen competition between them. ’

President.—And their price of wood has gone downP

M. Schele—No., T think they cut more into their profits. In the
beginning we had Swedish imported packing cases and them we had one

supplier in the Malabar coast and now we have seven or eight men who
want to supply.

President.—Your production is 1,850,000 gross for the 10 months—all
safety matches?

Sulphur matehes.

Mr. Schele.—Yes, but there is a small quantity of sulphur too.

Pwilsident.—'l‘his production that you have given, does it include sulphur
as well?

Mr. Schele.—The actual sulphur production is given in Statement No. II.

President.—1 mean that the costs you have given here are only for
safety.

Mr. Schele.—Yes,

President.—Do you keep separate cost sheets for sulphur or how do you
adjust between safety and sulphur?

Mr. Sehele.—~We do.

President.—How do you branch off.. Up to the splint stage, you have
the same costs.

Mr. Schele—Yes. We only take those additional chemicals that are
required for sulphurs and calculate on these. Otherwise ve consider sulphur
and safety as the same.

Fresident.—Do you divide the chemicals by the actual production?

Mr, Schele.—Yes,

Fresident.- ~-What do you estimate the additional cost at?

Mr. Schele.—Practically an anna.

President.-——~What are the extra chemicals that you use?

Mr. Schele.~Sulphur, sequé sulphide, and sand paper,

President,—Those are the principal chemicals.

Mr, Schele.—Yes.

President.—Their cost adds about an anna.

Mr. Schele.—Yes,

Mr. Mathias.—The manufacture of sulphur matches is a new departure.
You said in your evidence in April that you did not intend, to manufacture.

Mr. Schele.—Tt is a new departure,

President.—You make full size sulphurs, do you?

Mr. Schele.—No, only half size, both sulphurs and safety.

President.—Whereas as regards quality, you have only one quality now.

Mr. Schele.—Yes,
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President.—These inferior matches that you made, you don’t propose to
manufacture any more second quality.

Mr. Schele.—That depends on our wood supplies.

President.—How do you mean? )

Mr. Schele.—TIf we get Indian wood that we think we can use for splints
we will make second quality again.

President.—Tf you use Indian wood for splints, it will mean second
quality.

Mr. Schele.—Yes, no difference otherwise.

Dr. Matthat.—Yon sell at how much less now?

Mr. Schele~—T don’t think we sell them at all now.

Dr. Matthai—How long have you stopped selling now.

Mr. Schele.—The ordinary difference was about 2 annas, Then our wood
al Ambarnath became so bad that we really made a very inferior quality
which we had to dispose of at 14 annas. That was an isolated parcel of
800 cases  which we really made by mistake because our manager was away
and the officer in charge did not know how bad they were for four days
and four days were sufficient to turn out that quantity of bad matches.

Continued on Saturday, the 17th December 1927.

Cost figures.

President.—Have you brought your cost figures for November?

Mr. Schele~—Yes, but we find that August was our best month this year
so I took August instead of September.

President.—What about November, have you brought those?

Mr. Schele.—Yes. ‘

Dr. Matthai—Your costs for August are the best although that is not
the month in which you had the highest outpubt in the year?

Mr. Schele.—1 have not checked that, but I think it has the highest
output except November.

Dr. Matthai.—November is slightly lower than September.

Mr., Schele—TReally in November you get the highest cost because we
used aspen and also because cur Indian wood was very bad on account of
worms, Mr, President, when T gave the figure for the cost of impregmnation
vesterday I rather felt that it was not the right figure and I told you
that I would correct it if I were wrong. I must have had some other
figure in my mind, The real cost is much less; it is Re. 0'253 per case
instead of one rupee per case of 50 gross that I gave you yesterday.

Myr. Mathias.—Does that include the cost of the extra man working
on impregnation?

Mr, Schele.—Yes, but he does other things as well. If he does not work
on impregnation he would handle the splints all the same,

President.—How many pies is 1t?

Mr, Schele~It is quarter of a rupee per 50 gross, or about one pie per
gross.

President.—Tt is negligible.

Mr. Schele.—Yes.

President.—This difference between the August cost and the average cost
is mainly accounted for by the difference in the price of wood.

Mr. Schele.—Do yon mean between Aungust and November?

President.—Between August and the average cost that we have taken,
and between August and November it is almost entirely accounted for by
the wood. :
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My, Schele—The difference between August and the average is one anna
one pie: 4 pies come under wood, paper is the same, chemicals is the same,
cost of other raw materials is the same; under factory labour you get
another 6 pies,

President.—That is because the output has increased?

Mr. Schele—Yes. That accounts for ‘10 pies. ‘‘ Power and fuel ”’ is the

-same. ‘‘ Current repairs '’ iz one pie less, which makes 11 pies. ‘' General
services ’’ is 3 pies less, that is on account of the higher production in-the
month, so that accounts for the whole thing, The cost of packing cases is
higher because during the monscon we use zine lining and on the average
for the yeur you have paper lining as well as zinc.

President.—If your output now increased to 225,000 gross per month,
unless the price of wood wont up, the total works cost should not exceed
15 annas with overhead charges?

Mr. Schele.—Yes, that ought to be our average cost for the future if
we have mot got to pay anything extra for the wood for one reason or
another,

President —We have to determine the fair selling price on these figures.
You know how we calculate our selling price. To the works cost we add
what are called the overhead charges; which include depreciation, head
office expenses and interest on working capital, and then we add a certain
percentage for profit on your capital invested, that is fixed capital as dis-
tinguished from working capital. Have you pgot the 1927 cost sheets here?

Mv. Schele—Yes,

President.—1 think there are some alterations in your figures, You might
have added something since you gave cvidence before as regards the fixed
capital, so I will take it from Qctober 1927.. That will be abourn righc ag
regards the book value?

Mr. Schele—Yes.

Dr. Matthai.—These fizures relate to the whole of the Western India
Match Company or only to Ambarnath?

Mr. Schele~Only to Ambarnath,

President.—Before we go on to the guésiion of costs, I want to ask you
one or twa general questions. Have you been working 10 hours a day or
.have you been working overtime recently?

Mr. Schele.—At present woe-have been working slightly overtime with
some departments which are not up to the halance.

President.—1 suppose you would discontinue that?

Mr. Schele—That is only pending the arrival of machines that are neces-
sary to keep some departments up to the others. What we find is that
one department goes ahead of the other in capacity and we have to work
overtime to balance the two.

President.—Where is the lag, in what: department?

M. Schele—Xt varies at different times, and then another department is
lagging behind and we have to pub in some mcre machines in order to
establish equilibrium again. Pending the arrival of these machines we put
in an extra hour or so.

President —Generally speaking we may take it that this is the production
of a complete single shift?

Mr, Schele.—~Yes.

‘President.—And even in Sweden sometimes you have to work overtime
now and again?

Mr. Schele.—No because there we have stabilized the production.

Dr. Matthai.—You estimate vour total capacity as 10,000 gross a day;
do you base that on a single shift production?

Mr. Schele.—Yes, ‘
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President.—You don’t want to increase your output without gettmg
more machinery?

My, Schele.—No,

President,—Ts
gross a day?

M. Schele.—1 hardly think so.

Dr. Matthai.-——The figure that you gave us last time was 8,000; what
accounts for the difference?

this plant capable of producing any more than 10,000

My, Schele.—This year we have been going ahead very much in regard to
the outturn of the machines as you will see from our figures.

Dr, Matthai.—It appears to me that as your labour gets more experienced
obviously you get more out of the machines and therefore in the course of
the next two or three years your total capacity may be not 10,000 but 12,000
or more.

Mr. Schele.—I ses your point. I think we have come as far as we can
with regard to the capacity of labour and machinery,

IMixzed Capital,

President.—I will take these in round figures; 1 will say the total for
your land and buildings is Rs. 920 lakhs. That includes expenditure for
staff accommodation Rs. 2-25 lakhs.

Mr. Schele.—No; on the 31st December 1926 the fizure was Rs. 878 lakhs
and there has been a slight addition.

President.—1 am just giving you the figures from here, this includes
Re. 2-25 lakhs for staff, etc. (That I take it is the higher staft?
Mr. Schele.—Yes.

President.—For factory staff ib is Rs. §9,000. I am taking it at the nearest
thousands.

Mr. Schele—S8taff accommodation includes our workmen's accommodation
as well as for higher staff.

President.—Land for factory is Rs. 1-04 lakhs, Land for staff and
workmen Rs. '8¢ and buildings for factory Rs. 5.20 lakhs;

; buildings for
staff, etc., Rs. 2-25 lakhs: temporary Rs. 11 lakhs.

The total comes to
Rs. 920 lakhs in round figureg. Then, the machinery is Rs. 1123 lakhs

and furniture, etc., factory appliances, loose tools—Rs, 259 lakhs. That
brings the total up to Rs. 23:02 lakhs. That is the whole block value.
Mr. Schele.—Yes.

President.—As regards these buildings how long did you take to put
these up. You started the company in 1922, did you not?
Mr. Schele~~No, in 1923,

President.—About what time?

Myr. Schele.—Qur company was formed on 7th September 1923 and
building started early next year as far as I remember.

President.—That is to say in 10247

Mr. Schele.—Yes, or even in 1923.

President.—~When was it completed?

Mr. Schele.—August or September 1924,

President.—Did you do it by contract?

Mr. Schele.—Yes. I think Tata'’s did it for us.

President.—That was very quick work,

Mr. Schele.—Yes,

President.—Did you have to pay them any special price for it

Mr. Schele~—~No. :

President.—Did you call for tenders?
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Mr. Schele.—Yes, through cur architects,

President.—~Who are your architects?

Myr. Schele.—Chambers,

Mr. Mathias.—Did you give any time limit for the construction ?

My, Schele.—We had a premium in case they put up the building
quicker,

Mr. Matlias.—Did they get it?P

Mr. Schele.—Yes.

Mr, Mathias.—What premium were you offering?

Mr, Schele.—1 will tell you later,

Mr. Mathius—Was there any penalty if they did not complete the
building within the time limitp

Mr, Schele.—I1 will look up the papers and let you know. I was not
General Manager then so I am not acquainted with these details, but the
contracts that have been made since have been with penalty or with a
premiunn.

President.—Can you tell uws how much steel work was used in ‘the
construction ?

M. Schele.—I can get you that figure, .

President.—It does seem to me that you have spent a very large sum
of money on land and buildings. - T mean if you were to build them now
and you were in a great hurry, what would it cost you?

Mr. Schele,—I think it would cost the same because we believe in putting
up a good building—spend more in the beginning and have them last longer
and with less repairs. As far as 1 know the price to-day would be about
the same.

President.—Take Colcutta for ingtance; you have not got any building.

Mr. Schele.—No, but that is a very umsatisfactory arrangement which
we are nof likely to continue 1f things settled down.

President.—You can do it on a smaller scale without affecting your
efficiency. i i

Mr. Schele.—We cannot,

President.—Why not?

Mr, Schele.~Because a huilding which is not suitable for match making
will in the long run make the cost higher. It may not be so noticeable in
the beginning but when we come down to the smaller fractions in the cost
the building will certainly tell,

President.—How do you mean?

Mr. Schele—The way it is laid out, If a building is laid out in an un-
practical way and its departments are not arranged in the best way. It
is bound to tell on the cost of production and in match making where there
is a lot of transport of materials from one department to another which
must be more or less done by manual labour it tells more than it would
otherwise,

President.—Your idea is that if you were building a factory to-day you
would more or less have it on the same lines. :

Mr. Schele~Certainly

President.—But yvou do not know whether it would cost the same becauss
you do not know what the prices are.

Mr. Schele—No. That would have to be looked into.

President.—There must have been some reduction in prices since 1923.

Mr. Schele.—Certain materials may have gone down.

Mr. Mathigs.—Pretbty nearly all materials have gone down, steel, eurrent,
ete. :
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Mr. Schele.—Is there much difference in price between 1924 and now?

President.—In our first steel report we decided that the fair selling
price of steel was Rs. 180 a ton and in our last report we said it was
Rs. 120 so that there is a big difference there. I give you une instance.

Mr. Sehele.—What was the date of your first reportf

President.—It was signed in February 1924.

Mr, Schele.—In that case there would be a considerable difference, but
I should like to look into the figures. It is no use talking about it and
having guess work.

President.—So far as India is concerned—I am talking of steel-—there
must be some considerable reduction. You did not have afiy re-inforced
concrete in those days, did you?

Mr. Schele.—No.

President.—You had just the ordinary brick and plaster.
Mr. Schele.—Yes.

President.—So that if you had followed a different method of construc-
tion there might be a substantial reduction. Now-a-days there is a good
deal of reinforced concrete work done on the Bombay side.

) Mr. Schele—TI would like to look into these matters and let you know
ater.

President.—Then as regards the arrangement for the staff, could you tell
us how much has been spent on the higher staff and how much on the Indian
staff oub of this Rs. 3 labhs?

My, Schele~—~Not straight off, T will let you have it later,

Dr. Matthai.—That includes your labour settlement, does it?

My, Schele.~Yes.

President.—~What accommodation have you for your labour now? I
think your manager told me something about it but I forget, Your total
staff is about 1,2007

My. Schele.—Yes.

President ~~About how many are accommodated in your village?
Mr. Schele.—T do not know what the latest figure is.
President.—Will you get it for us?

Mr. Schele.—Certainly.

President.~~What accommodation is there for the European staff? I
presume accommodation in any case has been found for ali the European
staff?

My, Schele.—Yes.

President—It is very difficult for us to judge really what sort of a
building it iz, how much it ought to cost. We can see how the building is
designed but it is very difficult for us to judge how much it would cost
and so on,

Mr. Schele—Yes, but it is not very likely that we would spend more
money than was necessary, Our figures ought to form a good basis.

President.—That is true, but you have to gain experience like other
people when you are doing business in India for the first time. Your
expeérience in Sweden may not help you altogether as regards buildings in
India.

dZW’Y'. Schele—We naturally took advantage of the experience of business-
men on the spot who have mills and that, together with the experience of
our architects, we think, ought to be sufficient.

President.—If we were to apply the same standard as regards the con-
struction of your factory as is prevalent in other factories the value of your
buildings would be very much reduced.

‘Mr. Schele—~Yes, but then you cannot make first class matches unless
you have first class buildings.
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President ~¥irst class building as to design I agree. When you  talk
of a first class building yon want to have a first class building like the
Government House or the Secretariat.

My, Schele~But it is not likely that we should have a factory on those
lines. - After all if we are sound business people we should be ahle to judge
what kind of building we reguire.

President.—What is the floor area of your building?

Mr. Schele.—T am afraid T must look into that,

President.—~Would you mind getting that for us?

Mr. Schele.—Not at all,

President —There is the main bulldmg of course: it is only an one
storied building with a corrugated roof?

Mr. Schele~—No, it has got a pucca: roof. [ am sorry some of these
figures have fallen out of my mind.

President.—1 would like to bave this information.

Mr. Rehele.~—IJ shall send it on.

President.~—As regards machinery I take it that you have now got more
or less all the machinery that you require and that there is rot likely to be
any great increase,

My, Schele—There is an increase to:come in order to enable us to do
without overtime as T mentioned a little while ago,

Dr. Matthai—What wouldl you estimate the likely addition to the cost?

Mr. Schele~—I1 can give you the actual figure afferwards.

President.—Y take it that moest of the machinery had been installed by
19247

Mr. Schele.~—No. TIn 1924 we had only a capacity of 25 cases.

President —But did you not order the machinery in 1924°?

Mr. Schele—No. Our original factory at Ambarnath was only for ‘25
cases and then we made extensions in 1925, 1926 and 1927 so there again

when you take the cost price of 1924 as probably being on the high side,
it only refers to the original huilding but the extensions were made subse-

gquently. v

President.—Have you given us any statement to show how much capital
you had in each year. I don’t think T have come across it,

My, Schele~—~You have not asked for it.

President —Will you let us have it under all the different headings?

My, Schele.~—Yes.

President.—In the same form as you have given here for each year.

Mr. Schele.—Yes.

Pyesident —T think in Calcutta you gave me a round figure of Rs. 20
lakhs as being sufficient for equigment; that may be taken as a near figure,
can it?

Mr. Schele~—You mean for a factory like Ambarnath?

President.—~Yes, This comes to about Rs. 23 lakhs but T think you
said that if we took Rs, 20 lakhs that would be sufficient.

My, Schele—But then 1 was talking of a lower production, we were
not talking of 200 cases a day,

President.—Then your capacity was represented to be 8,500 gross a day.

Mr, Schele.—Now it is 10,000 gross. That figure will automatically appear
when I give you the information in the afterncon of our present block value,
and the additional machinery required in order to avoid working overtlme'

then we will have the actual capxta] required for making 200 cases. For the
production at that time that is 150 cases, Rs. 20 lakhs would have heen

sufficient.
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President.—My colleague just pointed out to me that you said that
Rs. 20 lakhs would be sufficient for 2% million gross. :

Mr. Schele.—1T see,

President.—As regards depreciation on the block value I think you stated
that the depreciation allowed by the Income-tax people is not gufficient.

Mr. Schele.—No, it is not.

President.—1 have been trying to work it out this way: 10 per cent. on
machinery 1 understood was adequate and 24 per cent. for buildings. Those
are the rates which T think, you yourselves have taken: electric motors 74
per cent., shafting 64 per cent.

Mr. Schele.—Those are income-tax rates. 1 think 10 per cent. is on
the low side.

President —What do vou suggest for the match making part?

Mr. Schele.—As far as the machinery goes I think 15 to 20 per cent.
but that ought to be varied for different machines.

President ——We make a liberal alowance for current repairs. Ordinarily
you do not scrap machinery under 10 years anyhow?

Myr. Schele~1In match making machines fare very badly because the
whole principle of match making is to bring the match forward by shaking
as you know from inspection of the factories. 1 don’t think there is any
other article that is made on the shaking principle so much as matches
and consequently those machines where shaking takes place must fare very
badly, specially the frame filling machines.

President.—Bub there are other machines which last for 50 years.

Mr. Schele.—Yes, and that is why one ought to allow depreciation as per
machine in order to get a correct idea.

President.—There may be machines which last 50 years, there may be
machines which last five years. Supposing we took 10 per cent. and apply
it to the whole machinery, that does not seem to me to be very low. As a
matter of fact very few business firms do allow 10 per cent. though they
always say that they would like it. We have really come across very few
people who really do it.

Dr. Motthai—How did the Tncome-tax people assign this lower depre-
ciation vate to matech machinery than to general machinery for which they
allow 7% per cent.?

Mr. Sehete—T can only put that dewn to lack of information vegarding
match making because it ought to be the reverse really.

President.—We ghall calculate on this basis. Supposing we allowed a
higher rate of depreciation: it seems to me that 10 per cent. taken on the
. whole value of the machinery, having regard to the fact that some machines
may not be scrapped up to 10 years and other scrapped after 5 years,
would be reasonahie, would it not?

My, Schele~T1 will look into the figure again and if 1 don’t agree may
T have another chance of stating my veasons on the subject? Tn the mean-
time we can take 10 per cent.

President ~—We follow a simpler method which T suggested to you last
time, that is o say 6} per cent. on the whole block value. If you like you
can give us the rate of depreciation that you want at a particular percent-
age on cach unit of match machinery and if yon are able to satisfy us that
there isx a suohgtantial difference between vour method and ours we are
prepared to con