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No. 362-T. (11).
GOVERNMENT OF INDTA.

DEPARTMENT OF COMMERCE.
Simla, the Tth May, 1931.

RESOLUTION.

TARIFFS.

The Government of India have received an application from
Messrs. The Indian Steel Wire Products, Tatanagar, asking for the
restoration of protection to the Wire and Wire Nail Industry.
After careful consideration the Government of India have decided
to refer the application to the Tariff Board.

2. In making the enquiry the Tarift Board will be guided by the
principles laid down in the Resolution adopted by the Legislative
Assembly on February 16th 1923, and in particular will consider
how its recommendations, if it makes any, will affect industries
using wire and articles manufactured from it.

3. Firms or persons interested in the Wire and Wire Nail In-
dustry and users of wire or wire nails who desire that their views
should be considered by the Tariff Board should address their re-
presentations to the Secretary to the Board.

OrpER.—Ordered that a copy of the above Resolution be com-
municated to all local Governments and Administrations, all De-
partments of the Government of India, the Central Board of Re-
venue, the Director General of Commercial Intelligence and Statis-
ties, the Indian Trade Commissioner, London, the Secretary, Tariff
Board, His Majesty’s Trade Commissioner in India, all Chambers
of Commerce and Associations, the Canadian Government Trade
‘Commissioner in India, and Secretary, Imperial Council of Agri-
cultural Research. )

Ordered also that it be published in the Gazette of India.

J. C. B. DRAKE

Joint Secretary tn the Government of India.



Press Communiqué issued by the Tariff Board on the 14th May, 1931,

Under the terms of Reselution No. 362-T. (11), dated the 7th
May, 1931, the Government of India, Commerce Department, have
referred to the Tariff Board the question of the restoration of protec-
tion to the Wire and Wire Nail Industry. The Board proposes
to take up this Enquiry immediately. All firms and persons inter-
ested in the industry and all affected by the Enquiry whether as
manufacturers, importers, traders or users are requested to send
a statement of their views to the Board at the earliest possible
date. The statement should be addressed to the Secretary, Indian
Tariff Board, ‘‘ Burnside ’, Ootacamund,



Questionnaire issued by the Tariff Board for the Indian Steel Wire
Products Companies. -

1. Do your works belong to a public or private registered Company or an
unregistered firm or an individual proprietor?
_ 2. To what extent is the capital held by Indians? How many Indians
are Directors? How many Indians form part of the superior management?
3. Do you manufacture both wire and wire nails? Are there any other
products manufactured in your works besides steel wire and wire nails?
4. At what date did you commence manufacture since the works passed
under the present proprietorship?
5. What is the full capacity of your works as at present equipped for the
manufacture of (o) wire and (b) wire nails? )
6. What has been the actual output of the works for each year since
manufacture commenced of (z) wire, (b) wire nails and (¢) other products?
7. What are the principal sizes of wire and of wire nails manufactured in
your works? What 1s the average percentage of the total output which
each size represents?
8. Which of the following classes of wire and wire préducts have you
manufactured and sold and in what quantities; —
(a) Hard bright wire.
(b) Annealed wire,
(¢) Galvanized wire.
(d) Fencing wire.
(¢) Stranded wire.
(f) Wire rope.
(g) Wire netting.
(h) Other classes.

9. What size of wire rod do you consider most suitable for the manufac-
ture of wire and wire nails?

10. Are there any other sizes of wire rod which if necessity arises may
be used economically for the manufacture of wire and wire nails? 1If so,
please state what they are.

11. Are your works equipped with the machinery required for rolling the
size of wire rod most convenient for your purpose from larger sizes? If so,
please state from what sizes and in what quantities it may be rolled? Pleage
state also the approximate cost involved.

® 12, What has been your annnal consumption of each size of wire rod since
you commenced manufacture?

13. Please state the quantity of imported wire rod used in your works
for each year since you commenced manufacture and the principal sizes
imported. From what countries have you imported it?

14. Have you received any concessions from Government as regards the
duty leviable on the wire rod imported by you? Tf so, please give full
particulars.

15. Please give the prices of the principal classes of imported wire rod
under the following heads:—

(a) F.o.b. European port.

(b) Freight, insurance, etc., to Calcutta.
(¢) Landing charges, ete.

(d) Duty.

(¢} Freight to Tatanagar.

{f) Cost of transport to works,
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16. Have you bought wire rod from the Tata Iron and Steel Company
for use in your works? If so, please state for each year—
(@) Quantity bought,
(b) Size of wire rod.
(¢) Price,
17. If the Tata Tron and Steel Company have not commenced manufac-

turing wire rod so far, do you consider that there is a reasonable prospect
of their manufacturing it in the near future? If so please state—

(a) the probable quantity of wire rod which may be obtained from
the Tata Iron and Steel Company,
(b) the approximate date when supplies may be obtained,

(¢) the sizes of wire rod which may be available from the Tata Iron
and Steel Company,

«d) the approximate price.

18. How far do you comsider it economical for you to manufacture wire
and wire nails from Indian made wire rod either now or in the near futuref
Please give full particulars regarding the relative costs of Indian and im-
ported wire rod delivered at your works.

19, Is there amy agreement now in force bhetween you and the Tats Tron
and Steel Company as regards the sale of ‘wire rod? Jf so, please send a
copy of the agreement.

20. What according to recent experience in your works is—

(a) the proportion of wastage of wire rod in the manufacture of wire,
(b) the proportion of wastage of wire in the manufacture of wire
nails ?
How do these figures compare with those in European countries?,

21. Please state what other materials besides wire rod are required for
the manufacture of wire and wire nails. Please give the quantity of each
required and the present price. Are any of them imported? If so, which?

22. Please explain the arrangements you have made for the supply of
power to your works, From what source is it obtained and what is the
cost P

23. Pleaze state the total labour force employed in your works and the
rates of wages paid to them and explain the arrangementé if any made for
their housing.

24. To what extent do you consider your works conveniently situated as
compared for example with a factory in Calcutta as regards—
{a) Supply of materials,
(b) Market, -
(¢) Labour.
(d) Power,

25. Please give a brief description of your plant and machinery and the
process of manufacture,

26. What is your estimate of the total market available for the (a) wire
and (b) wire nails manufactured by you?

27. What are the chief centres where your products at present find their
markets? Please state (a) the distance and (b) the freight on hoth wire and
wire nails from (i) Calcutta and (ii) Jamshedpur to each of these centres.

28, Please state the quantities of (a) wire and (b) wire nalls purchased
from you by Government during the past three years and the prices at which
they were purchased.
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29. Please give the present prices of imported (i) wire and (ii) wire nails
under.the following heads : —

(a) F.0.b. European port.

(b) Freight, insurance, etc., to Calcutta.
(¢) Landing charges, etc.

(d) Duty.

30. Have you any reason to suppose that the prices at which foreign
producers sell for export to India are unremunerative, i.e., below the cost
of production or leaving only a small margin of profit to the producer? 1f
so, please state fully your reasons and the evidence on which you rely.

31. Please fill up Forms I, I and ITI annexed to the questionnaire re-
garding the works cost of wire and wire nails at your factory, The term
‘“ Works cost ”’ as used here includes all expenditure incurred at the works
but does not include depreciation, interest on working capital, head office
and managing agency charges and profits. The freight on the finished goods
iz also excluded.

32. What is the block value of your property as it stood in your books
at the end of the last complete vear for which figures are available under
the following heads:— .

(a) Land,
(b) Buildings.
(¢) Plant and Machinery.
(d) Other miscellaneons agsets.
If there are any items of expenditure under any of these heads which are

not connected with the manufacture of wire and wire nails they should be
clearly specified.

33. What do you estimate would be the present day cost under the heads
(@) buildings, and (b) plant and machinery of erecting a factory having
the same output as your works.

34. Please furnish an estimate of (e¢) the average value of the stocks ol
materials, coal and finished goods held by you and (b) the average outstand-
ings in respect of goods sold by you.

35. What are the rates of depreciation allowed by the Income Tax Autho-
rities? Do you consider these rates suitable?

36. Have you a head office other than the office of the local management?
Is it under the countrol of a firm of Managing Agents? Tf the answer is in

the affirmative please state () the annual amount of the head office expenses
and (b) the Agent’s Commission.

87. Please explain with reference to the conditions laid down by the
Fiscal Commission the main grounds on which you claim protection. In
particular—

A. Do you claim that the industry possesses natural advantages, such
as an abundant supply of raw materials, cheap power, a suffi-
cient supply of labour or a large home market?

B. Do you claim that, without the help of protection, the industry is
not likely to develop at all or is not likely to develop so rapidly
as is desirable in the interests of the country?

C. Do you claim that the industry will eventually be able to face
world competition without protection?

38, (a) In what form,

(b) at what rate and
(c) on what classes of products

do you claim protection?
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39. If protection is granted by means of an increased duty on wire and
wire nails—

(@) what are the chief industries which would be affected by the
increased cost of wire and wire nails,
(b) to what extent are they likely to be affected?

. Wire itod . .

. Other materials—
(2) Sulphuric Acid -, . .
(b) Soap and Grease . . .
(¢} Lime, oils, etc.

BD =t

Less Credit realised if any
Total

Total output for the year

3. Power . . . . .

4. Labour . . . .
5. Water, Lighting, ete. . . . .
‘6. Repairs and Maintenance . .
7. Supervigion and Office Estabhshment .
8. Packing . . .
9, Miscellaneous . . . . .

FORM 1.
Total Expenditure incurred at the Works on Wire and Wire Nails.
O 1928-29. 1929-30. 1930-31.
Rs. Rs. Rs.
1. Wire Rod . . . .
2, Other Materials . . . . .
3. Power . . . . . . .
4, Labour . . .
8. Water, Lighting, etc . .
6. Repairs and Maintenance .
7. Supervigion, Office lgtablishment .
8. Packing . . . . ) 2
9. Miscellaneous . . . ] 3
Less Credit realised if any
Total 7
Total output for the year
FORM I1.
Works cost (ex-factory) per ton of wire (Hard Bright).
—_ 1928-29. 1929-30. 1930-31.
Rs. Rs. Rs.

N.B.—If you manufacture any class of wire other than hard bright wire,
e.g., annealed or galvanised, please state the extra expenditure, if any, which

would be required under each item.
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FORM 111,
Works cost (ex-factory) per ton of Wire Nails,

1928-29. 1929-30. 1930-31.

Ras. Rs. Ra.

‘Wire (taken at works cost as shown in
Form T excluding packing).

-
.

2. Other materials, e.g., lubricants, Cotton
waste, sawdust, etfc,

3. Power . . . . .

4. Lahour

5. Watcer, lighting, ete.

8. kepairs and maintenance . ..

7. Supervision and office establishment

8. Packing . . . 2

9. Miscellaneous . . . .
- Less credit realiged, if any

Total

Total output for the year

N.B.~—1If actual figures for the separate costs of wire nails under items 8
40 7 and 9 are not available, please explain clearly how these costs have been
allocated as between wire and wire nails in Forms II and III.



Indian Steel and Wire Products, Tatanagar.

A.—WRITTEN,

(1) Letter No. 3200, dated the 25th May, 1931, from the Secretary, Tarviff
Board, to the Indian Steel and Wire Products, Tatanagar.

I have the honour to say that the Board understands from papers subse-
quently received from the Government of Tndia that you propose to instal a
mill in connection with your works at Jamshedpur on which you can rob
rods from billets supplied by the Tata Iron and Steel Company.”  The Board
would therefore be glad if, in addition to the replies to the questionnsire
alx:eidy sent to you, you would furnish full information on the following
points :— '

(i) State exactly what progress has been made in the arrangements
for the purchase and ereetion of the proposed rod mill and for
the supply of the steel required for rolling the rods,

(i) Prepare a detailed statement showing the total capital expendi-
ture required for a rod mill, including freight, landing charges,
cost of erection and incidental expenses.

{iif) Prepare a detailed statement showing under the appropriate heads

the estimated -cost of rolling rod on the proposed mill from
billets supplied by the Tata Tron and Steel Company.

(iv) State the maximum quantity of sfeel hillets which you will require
per annum for use on your rod mill and whether this quantity
will be obtainable from manufacturers in India.

(v) State—

(a) the principal classes and sizes of steel sections which may be
rolled on the proposed mill,

(b) the purposes for which these gections are used,

(c) the extent of the market available for them,

(d) the present c.i.f. prices of imported sections cf corresponding
clasges.

The Board would be glad to receive your replies to the above (with five
spare copies) at the same time as your replies to the original questionnaire.

(2) Replies to Questionnaire received from the Indian Steel and Wire
Products, Tatanagar.

1. The works were purchased from the Debenture Holders of the old
Company by Mr. Indra Singh of Jamshedpur on 19th November 1927, with
the idea of running the concern as a public limited Company. With the
withdrawal of duty soon after, the chances for attracting share capital were
practically gone. Messre, Tndra Singh and Sons are therefore stil! running
the works as a proprietory concern,

Confidence of the investing public will be created as early as protection
to the Industry is restored, when a public limited Company will be formed
of purely Indian Shareholders.

2, The capital, labour and management in all branches are purely Indian,
3. We manufacture the following:—

(i) Hard bright wire and annealed wire from 6 to 20 gauge and
galvanized wire from 6 to 12 gauge.

(41) Wire nails of all sizes from } inch to 6 inches,
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_ The machinery for the manufacture of barbed wire and stranded fencing
wire has been ordered and is expected to arrive within four or five weeks.
We propose to manufacture fencing wire and barbed wire from next Qctober.

Besides these, we have got a separate department at our works where
we manufacture steel shelving, silver wire, ete., etc.

4. The works were started on the 7th March, 1928 and since then they
have been continuously kept running.

5. (¢) The present equipment which includes 12 nail machines imported
lagt year gives the following maximum output for the day of 8 working
hourg i~

(1) Hard bright wire, 6 to 12 gauge—I12 to 15 tons,
(i) Hard bright wire, 13 to 20 gauge—6 to 8 tons.
(i1i) Annealed wire, all gauges—5 tons.
N.B.—Variations in quantity of wire drawn are due to difference of
gauges of wire manufactured.
(iv) Galvanized iron wire, 6 to 12 gauge—6 tons per working day of
24 hours,
N.B—G. 1. wire should be run continuously for 24 hours to obtain
results,

(b) Wire nails, 4 inch to 6 inches—7 to 10 tons per day of 8 working
hours.

N.B.—Variations in quantity is due to different sizes and gauges
manufactured.

(¢} The capacity of barbed wire and fencing wire plant ordered is 24
ewts. per day of 8 working hours.

6. The following tables show the annual output up to date:—

Wire. Wire Nails,
T 0. Q. ib. T. ¢ Q. b
7th  March, 1928 to 30th
June, 1928 . . . . 79812 014 30315 1 24
Tst July, 1928 to 31st Decem-
her, 1928 . . 676 14 0 18 467 16 2 26
Total (1928) . 1475 8 1 4 861 12 0 22
1st January, 1929 +to 3lst
March, 1929 . . 467 6 1 9 276 14 3 17
ist April, 1929 to 30th June,
1929 . . . . . 322 5 021 313 3 110

Ist July, 1929 to 30th Septem-
ber, 1929 . . . R 20 9 327 232 6 224

st October, 1929 +to. 3Ist

December, 1929 201 6 215 200 0 © 97

Total (1929) . 1,011 8 016 1,112 5 0 22
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Wire, Wire Naits,

T. ¢ Q. Ib. T 0. .Q lb.

1st January, 1930 to 3lst
March, 1930 . . . 339 9 314 253 0 210

I1st April, 1930 to 30th June, :
1930 . . 486 4 015 35119 1 24

Ist July, 1980 to 30th Septem-
ber, 1930 . . 441 15 2 19 40814 2 9

Ist  October, 1930 to 3ist

December, 1930 47216 1 21 326 5 221
Total (1930) . 1,740 6 013 133 0 1 8

1st January, 1931 to 38lst
March, 1931 . . . 490 19 2 8 47112 8 8

7. Wire Hard Bright.—Principal sizes of wires, 6 to 16, all gauges.
Consumption of 12 gauge and 13 gauge is the largest.

Lesser important sizes, 14 to 18 gauge.

Rare 10 and 20 gauge.

Wire Nails.—Principal sizes, 137 to 3.

Consumption of 2% is the largest,

Lesser important sizes.are 17, 33" and 4V,

Consumption of 5" and 8/ is very small though not rare.

We have not commenced manufacture of 17 size nails as we had no
demand for the same up to thig time.

dverage Percentages—

‘Wires : —
87 fo 8" 97 to 11" 127 13" to 167 other ganges.
16% 25% 30% 20% 4%
Nails:~
17 1ie 13 13 o 247 8 & 5 8"

5% 5% 20% 5% 20%  15%  15%  10% 8% 2%

8. (a) Hard Bright Wire, (b) Annealed Wire, (¢) Galvanized Wire, (dy
Fencing Wire, (e) Stranded Wire, (/) Wire Rope, (g) Wire Netting, (b}
Other Classes.

The following table shows the total quantities of products manufactured
and sold :—

RGane® Description. Manstaotised. Rk

T. ¢ Q.. T, C. Q. 1b.

(a) *Hard Bright Wire . . 4718 0 ¢ 13 118 8 3 8

() Annealed Wire . . . 440 0 0 O 422 17 819
(¢) Galvanized Wire . . 20 0 0 O
"(d) Fencing Wire . . . e
(e) Stranded Wire . . . e e
() Wire Rope . . .
(9) Wire Netting . . . o
" (h) Other Classes . ..

Wire Nails . . . 3572 3 0% 3,167 18 1 20

* (@) The balance of H. B. Wire has been converted into nails.
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9. The most suitable size of wire rod for manufacture of wires and wire
products is No. 5 B. 8, W. G.

10. Quarter inch (3”) rod may be used instead of No. 5 and may be
equally economical. We used it once as one of the consignments by a mis-
take of suppliers was 3/.

11, Qur works are not at present equipped with the rod mill for rolling
rod for our use, bubt we are negotiating purchase of a suitable rod mill,
It is proposed to place the order immediately our difficulties are solved by
grant of protection. Under the present circumstances it is not possible for
us to risk any more capital.

The rod mill selected and to be ordered is capable of converting 150 tons
of billets of 13/ to 8" section into wire rod and other sizes (bars, flats,
strips, angles, etc.) of steel below 17 every day of 24 hours.

We expect that this rod mill will be able to meet the full demands of
our wire plant and will also enable us to manufacture and market other
sections for which there is substantial demand.

We beg to point out that our application for protection is to cover protec.
tion for all these sections, This protection was originally granted but
was subsequently withdrawn as a result of the last enquiry when it was
found that the Stecl Company was not equipped and therefore was not ahle
to manufacture these small sections. ’

The approsimate cost involved is discussed in replies to supplementary
questionnaire later,

12. Our consumption of wire rod is mainly No. 5 in size since 7Tth March
1928 and is ae follows:—

™ € Q 1ib.
17th March, 1928 to 8rd March, 1929
(1928-29) . B ; : . 1,808 12 2 6
Ist April, 1929 to 3lst March, 1930
(1929-30) . . ; ” . L. . 866 13 2 3
With 1930 (1930-31) . ’ . 4 . 1,81818 1 27
4,683 4 2 8

13. We have imported only one size, i.e., No. 5 gauge rod.
Up to date imports and receipts of wire rods at the works are as follows:—
(1) 1,000 tons in the 1st half year of 1928,
{2) 1,154 tons in the 2nd half year of 1928,
(3) 250 tons in the 1st half year of 1929.
(4) 139 tons in the 2nd half year of 1929,
() 911-0-2-17 tons in the 1st half year of 1930.
(6) 1,000 tons in the 2nd half year of 1930.
(7) 750 tons in the Ist half year of 1931.

5,204-0-2-17 tons, total up to date.

We have 500 tons of wire rods on order and this quantity is due to
arrive within two or three months.

On the grant of protection this quantity would increase 4 to 6 times
during the next two years or until such time as we are unable to make our
own rods, '

Statement marked ‘‘ A’ and atfached herewith shows quantities of rod
imported in detail with other particulars,
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14. The Government granted exemption of duty of imports of rods from
#he 1st June 1930 without any retrospective effect.

The effect of this on our works cost of rod appears in our statement
marked ‘“ A" referred in question 13.

The duty last year on rods was 10 per cent. and this year 12} per cent.

Nore.—The free import and the increase in revenue duty has not bene-
fitbed us to any extent for both these seeming advantages have been
neutralized by the foreign manufacturers by reducing the price of their
goods for export each case,

15, Price of wire rod No. 5 on various dates as imported by us appears
in statement marked ‘“ A’ and attached with guestion 13, The landing,
charges, duty, freight to Tatanagar and handling charges at the works are
also shown in the same statement,

The f.o.b. price however is not mentioned,

_Freight has been uniform at 22 shillings per ton and f.o.b. price should be
ithis much with another 2} per cent. added for insurance, etc., less than the
.«c.1.f. price,

16. Messrs. Tata Iron and Steel Co., Ltd., have so far made no attempt
to manufacture wire rod and therefore none has been hought from them.

17. We have arranged to import our own rod mill (vide answer to 11)
.and we will be manufacturing wire rod and other sections within 18 months
‘of the grant of protection on wire and wire products. We request that the
recommendation for protection on rods and sections helow 3/ is absolutely
essential for the future existence of the industry.

We propose to manufacture ©,000 fons of wire rods in the first year
and -increase this quantity to 12,000 to 15,000 tons according to the increase
in demand. We will be manufacturing in addition 30,000 tons of other
-sections,

18. The price of imported wire rod landed at our works is Rs. 98-4-7
-per ton without duty (vide statement marked “ A, answer 13). The cost
.of production of wire nails and wire from Indian Steel will be about the same
taking the Indian Steel price at Rs. 60 to Rs. 65 per ton. The price of
Indian Billets should fall to Rs. 40 to Rs. 45 in course of time,

The removal of protection on steel along with the reduction in manufac-
turing cost will make it possible not ounly to bring the price of manufac-
ture to the sime level as that from imported steel but will materially
‘reduce the entire cost of production of wire and wire nails to a competing
figure, in due course even when protection ceases on wire and wire products.

The relative cost of Indian and Imported rod appears in statements
_giving cost of production of rods.

19. As .already explained, there is no agreement with the Tata Iron and
Steel Co., Ltd. They do not manufacture rod at present. We are nego-
#iating purchase of billets from them for our rod mill.

20. Our wastage on average between “Rod’ and H. B. wire is 3 per
cent. and between H. B. wire and wire nails complete polished is 4 per cent,

This compares very favourably with wastages in Huropean countries (vide
p. 128—Encl. 11, 2nd enquiry, 1926).

91. In addition to wire rod the details of materials required for manus
Facture of wire and wire nails appears in costs sheets (statements marked
B, “0” and “DY and attached bherewith).

The following materials are important snd have a direct effect an the
«eost of manufacture.
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21-A, Statement showing materials other than steel rod reguired in the
processes of manufacture of H. B. wire from wire rods,

No.

or B W

10
11

}

D Quantity Price "

escription of per 100 : Average ource of supply

material, tons of Value of Unit. consump- and remarks.

wire. tion.
Rs. A. P, Rs. A, P.

Sulphurie Acid 85 0 0 per ton 170 5 0 ] Previously im-
ported now
from  Indian
manufacture.

Soap Flake 5500 ” 108 5 4

Fat Powder 8 0 0 per cwt. 4 0 O Imported.

Lubricants . . 198 ,gallon. | 11 7 4]

Material in . According to the 16 2 4 | Mostly imported.
Power Depart- matberial,
ment, ’

Tools and Im- Ditto 22 14 8 ' "
plements.

Tool Steel . 230 perlb. . 5 0 O | British.

Engineering Varies' according 14 1 0 | Mostly Indian.
Stores. to material,

Material in re- Ditto 20 0 O |Imported  and
pairs and Main- country both.
tenance.

Steam Coal 20 600 43 12 0 | Per 100 tons of

wire.

Lime and Ro- Lime 16 8 0 a ton and 38,0 0
dine, Rodine. 9 0 0 per gallon

Total 449 15 8

Some of the details of item (4)—
(<) Removable Links,
(it) Machine Screws.
(1it) Copper plates.
(iv) Cables and Wires.
(v) Electric Lamps.
(vi) Electric Brushes.

Sowme of the details of itemi (5}
(i) Wire Drawing Plates,

(i1) Hack Saw Blades,

(iit) Grinding Wheels.
(iv) Bpring Steel Wire.

(v)y Hammers.
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Bome of the details of item (7)~-

(i) Cotton Wasts,
(i3) Grease.

(i11) Challk,

(iv) Hammer Handles,
(v) Old Gunny Bags.
(vi) Emmery Paper.

(vii) Guunny Cloth.

(vii1) Rosin,

(iz) Red Lead Powder,
(x) White Lead Powder.
(xi) Asbestos Packing,

Bome of the details of item (8)-
(i) Tin Sheets,
(i1) Water Valves.
(iii) Wooden Pleces.

(iv) Fire Clay.

Ttems of stores for maintenance and works are too numerous.

items are mentioned heve for giving a general idea.

Some things are not necessarily used every month. They vary as required.
The requirement varies in value guite a lot, e.g., tools and implements
in one month were Rs. 23-12 and in another month, the amount under same
heading was Rs. 147-0-3,

Major

21-B. Statement showing materials other than steel wire required in the
process of manufacture of wire nails from H. B. wire. :

Quantity A
Description of per : verage .
RNo, nlatgrials. 100 tons Unis. price. ¢ Source of supply.
of nails.
Rs. a. p
1 | Luobricants 1 9 3| per gallon 44 10 0 | Imported.
2 | Tool Steel 2 8 0] perlk. 26 9 0 ' (Britifslp.
3 | Tools and Impli- A - 250 6 0 | Mostly imported.
ments.
4 | Engineering Stores e 46 5 8 |Imported and partly
_ Indian.
5 | Materials in re- 112 8 0.f Imported and lndian.
pairs and main- 1
tenance. - . .
(3 8 0 per ream in 31 4 0| Imported) Out of 100
' J _ kegs. tons 80
6 | Craft and Brown ‘ tony in
Paper. lO 2 6lvper b, in| 112 8 0 |Indian | kegs, 20
- packets. J in cases,
7 | Empty kegs (80 | 1,600 kegeat 0 14 0 | 1,400 0 0O | Indian.
tons).
8 Empt-?v cases (20 | 400 casesat 014 0| 350 0 © »
tons).
9 | Labels (20 tons) 6,400 lablesat 2 4 0 14 2 0
per 1,000,
Total 2,387 14 8 | per 100 tons.




17

22. The electric power is supplied to the works by Messrs, The Tata Jron
and Steel Co., Ltd., under an agreement with us at 9 pies per unit, in
addition to rental charges.

The agreement is renewable every 5 years.

The price of current is to vary according to price of coal. The following
table shows the power consumed and amount paid on that account and
apportioned to wire products:—

Units
Total apportioned Rate Total amount
Record. units. to wire per unit. mclludmg
products. rental charges.
Rs. a.
'th March 1928 to 30th June 79,280 79,280 75 3,716 b
1928,
1st July to 31st December 93,540 98,540 75 4,424 12
1928. ,
lst January 1929 to 30th 111,246 111,246 <75 5,216 12
June 1929.
1st July 1929 to 31st Decem- 93,535 | 93,535 75 4,386 3
ber 1929.
1st January 1930 to 30th 140,756 140,756 75 6,600 2
June 1930.
1st July 1930 to 31st Decem- 146,110 105,310 75 4,748 15
ber 1930.
1st January 1931 to 3lst 85,580 65,180 75 3,961 10
March 1931.
April 1931 . . . 26,600 19,800 75 896 14
23. A. Stores Department—
Per month.
Rs. a. Re. 4.’
1 Chief Store-Keeper . . . 90 0 290 ¢
1 Stores lssuing Clerk . . . 400 40 0
1 Time:Keeper . . . . 60 0 60 0O
2 Stores Peons . ; , . 2000 40 0
5 230 0
B. Wire Cleaming—
Per day.
Rs. a. Ras. a.
2 Firemen . . . . . 1 4 2 8
1 Pump Driver . . . . 18 1 8
5 Rod Cleaners . . . . g 12 312
8 712
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O. Wire Drawing Department——

Per day.
Rs. a, Ra. A,
6 Plate Setters . . . . 110 9 12
12 Block Strippers . . . . 1 6 16 8
6 Helpers T, . . . . 10 6 0
24 32 4
D. Wire Annealing Department—
Per day.
Rs. a. Rs. a
1 Fireman . . . . . 1 4 1 4
7 Coolies . . . . . . 0 10 4 8
8 ) 5 10
B. Wire Nails Machines Department—
Per day.
Rs. a. Rs. a.
1 Cutter Maker 2 8 2 8
1 Die Maker 20 2 0
6 Setters 110 9 12
8 Operators 1 4 10 0
1 Fitter A = : 20 2 0
10 Helpers .. ¥ 4 10 10 0
27 36 4
T. Wire and Nail Cleaning Department—
’ Per day.
Rs. a. Rs. a.
1 In-charge N » g 1 2 1 2
1 Assistant . . T 2 012 012
25 Coolies . . . . . 010 15 10
Co7 17 8
G. Wire Nails Packing Department—
- Per day.
Rs, a. Rs. a,
10 Rejas . . . . . o 7 4 6
1 Mistry . . . . . 1 8 1 8
1 Helper . . . . . 012 012
1 Assistant Helper . . . . 010 010
2 Coolies . . . . 010 1 4
15 8 8
H. Kegs Manufacturing Department— R
8. A

20 Workmen-—
Kegs made in machine . . . 0 1 each,

Kegs made by hand . . . 0 3 .
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1. Wire Galvanizing Department—

Per day.
Ra. a. Ras. a,
1 In-charge . o . . 3 0 30
2 Fitters . . . . . 2 8 5 0
7 Khalasies o . . . 1 4 8 12
10 ' 16 12
J. Qeneral Labour—
Per day.
Ra. a, ~ Rs. A,
40 Coolies and Rejas . . . 0 8 20 0
10 Coolies . . . . 0 8 312
50 23 12
K. Supervision and Direction—
Per day.
Rs, a. Rs. A,
1 Foreman 3 | . ; . 250 O 250 0
1 W. D. Foreman . . L . 150 O 150 0
2 Clerks . 2 £ : . 40 0 80 0
4 480 0
L. Office Establishment—
Per month.
- Rs. a.
1 Head Clerk . . ; h 3 . . . 100 O
2 Typists . 5 g i . . 100 0
1 Accounts Clerk : L . . . . . 60 0
1 Delivery Clerk . . . . . . . 40 0
1 Draftsman . . . . . . . . 850 0
1 Chaprasi . . . . . . . . 2 0
7 370 0

There are two bungalows to accommodate four supervising :and direction
staff, Four units for upper class works establishment and 115 units for
mechanies and other labour, We contemplate putting up 80 units more
if it is made possible to run the concern.

24, (@) When rod is manufactured from Indian Billets, Jamshedpur
should be a decidedly better location for the Industry, At present we are
at a disadvantage on account of the freight from Calcutta to Jamshedpur,

(b) We have a distinet advantage in up-country markets in freight
over Caleutta and it is owing to this that we have been able to sell our
products in United Provinces and Central Indian Market with less loss
that it would have been possible if our works were situated in Calcutta.

(¢) Our labour here is cheaper as we provide accommodation at low cost.
The climate is healthier and cost of living decidedly cheaper than Calcutta.
Besides welfare arrangements are possible of better control.

(d) There is an advantage in the matter of supply of power in Jamshedpur
which is 9 pies per unit.
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(e) The lease value of land is cheaper here than in Caloutta.

25. Plant and machinery and general equipment is fully detailed in the
statement attached herewith. :

(1) Wire rod is weighed and handed over. for pickling,. :

(1) Wire rod is pickled and baked and weighed, before passing it on for
drawing.

(iit) Wire is drawn on continuous henches and on hig and small bull
blocks drawn to any gauge required in wire drawing section and manufae-
tured guantity weighed.

(@) In wire drawing section a separate sub-section is maintained for
repairing and reaming ‘‘ Draw Plates 7.

() Drawn wire if required for annealing is sent to the annealing ovens
and aunnealed there.

(#) Annealed wire if required to be drawn is set on the drawn benches
to be redrawn.

(vy H. B. wire from processes (4ii) goes to either galvanizing or for
nail making.

(vi) On nail making machines it is mounted on reels and passed through
nail making machines which are set for a particular size and gange to be
manufactured.

(vily Manufactured wire nails are weighed and passed on to packing.
department.

(viit)y Wire nails are polished in accordance with the demand, weighed,
packed and despatched.

(ix) Wire for galvanizing is mounted on racks and passed through anneal-
ing bath (hot lead) on to pickling hath, water and zinc bath and moves
on to reels, which are removed as they get full,

(x) For making barbed and stranded wire, the galvanized wire will be
passed through the respective machines and reeled off.

(i) For making various products such as cow chains, links and other
wire products which we propose to manufacture, the process consists in
putting on the reels on to the respective machines and passing it through
them, set to give ont the necessary product and size,

Brief description of our Plant and Machinery,

1. One wire drawing bench containing 12 blocks of 247,
2. Three wire drawing bench containing & bhlocks of 167,
3. One wire drawing bhench containing 8 blocks of 127.
4. Two continuous hig blocks,

5. Galvanizing take up frame with motor, ete.

6. Wire winding reels.

7. Aeid valves hard head 137,

8. Spelter pan,

9. Sulphuric acid tank.

10. Blower.

11. Lead annealing pan.

12. 27 nail machines.

13. 12 nail cleaning Rattlers.

14. Barrel (keg) making machinery.
15. Nail blueing machines.

16. Saw dust separating machines,
17. Nail packing machines.

18. Scrap bundling machine.

19. Two circular saw henches.
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26. We anticipate to be able to dispose off the maximum output from
our plant in the course of about four years from date or lesser period of
protection which will be about—

: Tons.

H. B. wire . . . . . . . . 300
Annealed wire . . . . . . . . 1,000
G, 1. wire . . . . . . . . . 1,800
Wire nails . . . . . . . . . 7,000
Barbed wire . . . . . . . . 1,000
Stranded fencing wire . . . . . . 600
Miscellaneons products . . . . . . 300
Grand Total . 12,000

In the meantime we propose to continue to add machinery for manufac-
ture of wire nails and other wire products in order firstly to meet the
increased demand and secondly to use up our waste.

The demand in India for wire products is bound to increase quickly and
shortly in the near future.

The total demand or imports into Indla are given in a statement marked
“ A’ and attached herewith.

STATEMENT ‘<A,
Imports into Britwsh India by Sen from Abroad.

1927-28. 1928-29. 1929.30.
Description.
Tons. Value, Tons. Value. Tons. Value.
Rs. Rs. Ras.

Iron or Steel Wire | 13,433 | 24,22,947 | 17,811 | 30,02,38% [ 12,505 { 21,90,950
Nadils.

Wire Rope . . 4,240 | 25,67,687 4,270 | 23,38,300 3,335 | 19,58,624

Fencing materials in- | 9,378 | 24,35,468 | 9,825 | 25,90,830 | 10,048 | 26,76,172
cluding fencing wire.

Barbed wire (a)
Telegraph wire {a)

Telegraph and Tele- .. 72,185 . 1,75,731 .. 85,089
phone Wires and
cables.

‘Unabrella ribs(d), Cycle e 55,05,935 ve 60,76,328 o 59.87,128

spokes, (@) parts of
eycles and acces-
sories.

(a) Figures not available. {b) Complete figures are not available, but the estimated
imports of some descriptions for 1929-30 ars however noted below :—

Solid Flexus all sizes from Japan . . 133,907 dozen sets of 8,
,» other countries . 237,118 ,, w8
Solids 28, 25 and 27 inches . . . 26,587 ., » 12

v 16,10amd 2l . 82,080 . w 8
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Statements showing the imports into British India of wire nails, wire Topes
and wires other than fencing wire,

1928-29. 1929-30. 1980-31.
Tons. Rs. ‘T'ons. Rs. Tons. Rs.

Wire Nails.
Share of Bengal . 5,950 9,97,139 2,845 3,35,408 3,845 6,71,548
. Bombay. 2,352 3,862,294 1,798 2,95,438 1,881 2,03,778
s Sind . 3,264 5,26,696 1,311 2,09,433 2,356 3,46,751
,»  Madras . 2,765 5,07,784 2,332 4,834,155 2,128 3,587,671
;s  Burma | 8,580 5,88,476 4,219 7,16,516 2,704 3,96,654
Total 911 | 30,02,389 | 12,505 | 21,00,050 | 12,409 | 19,76,203

. Wire Rope (Black.)

Share of Bengal . 1,197 6,21,400 1,381 7,568,254 1,355 7,08,388
» Bombay 30 21,794 23 17,187 7 6,965
ys  Sind . 138 1,17,436 108 77,875 40 36,411
»  Madras 117 57,585 61 33,257 108 68,170
»  Burma 834 4,62,722 306 2,01,564 422 2,714,958
Total . 2,316 13,10,987 1,879 10,82,'%87 1,932 10,594,895

(Gaivencent
Share of Bengal 764 4,22,423 79 4,39,328 758 3,717,227
,» Bombay. 232 1,46,612 190 1,02,982 148 83,161
5 Sind . 123 76,974 100 55,800 62 43,435
5s  Madras ., 278 1,51,640 188 1,48,692 203 1,16,566
s»  Burma . 507 2,029,714 199 1,29,085 186 1,11,819
Total 1,954 10,27,363 1,456" 8,75,887 1,355 7,32,208

Wires olher than
Fencing Wires ¥

Share of Bengal . 4,290 8,92,910 8,519 7,756,699 5,622 9,84,291
,» Bombay. 3,327 5,66,381 2,288 4.37,773 2,931  4,80,339
s Sind . ' 1,106 1,94,986 1,579 2,60,808 2,675 3,67,491
s Madras . 776 1,37,805 761 1,61,828 490 1,04,303
,, Buma . 453 1,17,910 585 1,33,498 595 1,18,636
Q Total 9,982 19,09,792 8,782 17,69,600 12,345 20,50,110

*Fencing wires are recorded undistingnished under ** Fencing M aterials.”
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Freight on” wire and nails

27.  Destination. . from Tatanagar From Calentta.
per maund,
Big lots. Small lots, Big lots.

Rs. a. b, Rs. A, ». Rs. a. P,
Caleutta . .02 7 0 6 9.

Cawnpore 010 1 014 5 16 9

Delhi 010 7 014 5 112 4

Ranchi 0 411

Lahore 1 3n 1 7 4

Agra 010 7 014 5 - 111 &
Madras 014 6 2 510

Purulia 0 38 3

0 8 6 01111 015 &
Patna 0 4 2 6 77
~ Goralthpore 0 9 4 012 0
Basti 010 1 012 5
Shahganj . . 0101 013 8
Tahsildeoria 0 8 9 011 4
Muzaffarpur . . 078 0 910
Rampur G107 014 5
Katni 0 8.0 g15 6
Nagpur . 07 7 1 4 6
Jubbulpore 012 3 015 3
Sirhind 1111 1 4 2
Amballa 013 7 1 3 2
Lucknow 010 7 013 8
Shajehanpur 010 7 014 1
Bareilly 010 3 014 5
Dehra-Dun . . 014 0 111
Haldwani . . 013 8 118
Gaya . . 0861 09 2

The railway freight from Calcutta to the above stations are not avail-
uble with us. We have atked the Railway authorities to give a list of
railway freight from Calcutta to the above stations and as soon as they
are received we will send them on to you.



2

28. The following purchases were made by the Government from us during
the last three years by dates and at prices mentioned against each item,

-

Date. Tender No. Quantity. Dercription.

R
quoted |To whom quoted

Tenders Accepted.

25&% g H. 3731 56 tons 12G. Baling Wire |
28.
éthq May Bup. 2A. 0, Do. do.
928.
5th  Aug 513B/91 71, Do do.
1929,
18th  Aug. 518B/96 %, 164 do.
1429.
24th  July 844D. C/2 14 cwts. 10G. do.
1930,
Do. Do. 10 tons bo. do.
Do. Do. 3 owts. Do. do.

18t1531 Mar. { PN 55893/U/1 3 cwts. 1q. Wire Nails
1931,

8%930 53/341/8D/GBL | 60 owis. . Do.
16th l'ApL 53/2014/SD/GBI| 20 Do.
Tenders not Accepted.
28‘5}5 May H. 3818 239 tons Baling Wire
1928,
D. 0. {8 order; 36 ., Do.
18th  Aug. Do. 185 . Do.
1929,
9&;930 July | 2047/6 (DC2) {7,086 owts. Do.
1oth P.205 | b50tons, | Annealed Wire
1930, |
April 1931 Hardware Annual Tender for nails.
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Indian  Stores
Department.
Do,

Director of Con-
tracts.
De.

Do.
Do.
Do.

Controller  of
Puschass, Cal-
cubta.
N. W. Railway,
Lahore.
Do.

Indian  Stores
Department.
Director of Con.
traots.

Do,

Indian  Stores
Department,
‘ N. W Railway.

In this connection we should like o bring to the notice of the Board
that notwithstanding with the Government of India New Purchase Rules,
we have received no preference as regards Government Purchases. We may
mention particularly North Western Railway’s annual tender last year when

we quoted a fairly low rate.

99, The current f.o.b. prices of wire and wire products as within our

knowledge are as follows:-—

Pescription of goods.

H. B. wire, 4 to 10 gauge . .
H. B. wire, 8 to 14 gauge .
Annealed wire, 6 to 10 gauge .
G. I. plain wire, 4 to 14 gauge
Wire nails, 1/ to 6/ .

Barbed wire

Fencing wire

Unit rate.

Per ton.

10
0
0

15

~1 =X

@ 0 ® o
oo
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To arrive at c.i.f. prices please add to the above pricé 25 shillings in
addition as per details given below:—

Sh,
Freight to Calcutta . . 22
Ingurance, Customs and Handlmg charges . 3

I &

We attach herewith a copy of c.i.f. prices from a Calcutta merchant of
wire nails over a range of period December. 1929, to April, 1931,

(True Copy.)
The Local Prices for Imported Wire Nails in 1929 to 1951,

Per cwt.

Rs. a.  Rs. a.
October-December, 1929 9 4t 9 8
January, 1930 9 0, 9 2
Tebruary, 1930 ; : . "8 B8, 810
March, 1930 . i ; 3 ) 812 ,, 814
April, 1930 812 ,, 9 0
May, 1930 g 6, 9 2
June, 1930 8 8, 810
July, 1930 8 4 ,, 886
August, 1930 8 2,8 4
19th September, 1930 . 8 0, 8 0
30th September, 1930 712, 714
4th October, 1930 78 ,, 710
20th October, 1930 ! 7 6, 78
14th November, 1930 . 710 ,, 712
24th November, 1930 . 712 ,, 7 14
8th December, 1930 . 710 ,, 712
30th December, 1930 . 7 8 ., 710
14th January, 1931 7T, 712
9th March, 1931 76, 78
30th March, 19381 7 6
2nd April. 1931 7 4 to 7 6
16th April, 1931 7 4, 7 6
30th April, 1931 76 ,,7 8

All the above pricez are for lots and ex-Jetty.

30. We are collecting complete information regarding this question and
we hope to submit the same before our public enquiry.

31. The present works cost of our manufactured goods at works godown
without taking into account depreciation, interests, on working capital and
other overhead charges are as follows:—-

Per ton,

Rs. A, p.

H. B. wire, 6 to 12 gauge . . . . . 135 5 0O
Anunealed wire (add As. 8 per cwt. in addi-

tion to the rate of wire) . . . . 145 5 0

G. I, wire . . . . . . . . 175 5 0

Wire nails, 3/ to 67 . . . . . . 176 10 9
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:32. *(a) Land on lease for 99 years.

. Rs. a, p.
(b) Buildings . . . . . . 1,05,299 i3 1
(¢) Plant and Machinery . . . . 27298 8 7
(d) Furniture . . . . . . 978 5 0

Prices as per valuation made lately are shownt separately. They have
*heen arrived at after taking depreciation up to date into account and are
“based on replacement value. The price of plant which is not connected
-with wire products is left out altogether and is not included in these figures.

33. The figures given below are based on the present day cost of
-machinery and plant.

A new factory if erected with the same capacity and output would
-cost over Rs. 6 lakhs and the figures may be as follows: —

Rs,
Factory house . . . . . . . 2,00,000
Cleaning and annealing equipment including
Boiler L 40,000
Wire drawing machines and equipments . . 70,000
Wire nail making machines with ‘motors, etc. . 1,00,000
Erection and construction costs (labour and
materials) . . i . ¢ . 30,000
Transport wagons (light Railway Materials) 5,000
Electric installation, switch board, transformers
switch board, lighting, ete. ., d . . 15,000
Return passage and pay to two  German
mechanics for one year 2 % . . 12,000
Water Reservoir . ¥ . 3 . . 5,000
Commission and brokerage . . . . . 25,000
TFurniture and miscellaneots . ] . . 5,000
Nail polishing machine . . . . . 10,000
Nail packing department . . . . . 3,000
Keg plant . . . . . . . 15,000
Galvanizing plant . . . . . . 40,000
Housing and welfare . . . . . . 20,000
Spares and miscellaneous . . . . . 15,000
Tools and plants . . . . . . . 5,000
6,15,000
Working capital . . . . . . . 3,00,000

84. The average value of stocks held by us and our bills under collestion
during the past few months are as follows:—

* The prices hereabove are based on purchase price of the proprietors
Jess depreciation.
t These will be submitted later as soon as they are complete.

B2
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Average Stock held by us on different dates.

31st March 1929,

31st March 1930..

Rs. a. ». Rs. a. b
H. B. wire . . . 88,539 2 4 41,491 2 3
Annealed wire 917 14 10 28,757 10 9
Wire nails 97,452 3 3 220 8 O
Wire shorts and scrap . 76 8 11 5% 1 9
1,26,985 13 4 71,058 6 9
Btores, wviz., wire rod,
sulphuric acid, cotton
wagte, bearing oil,
soap flake, engineer-
ing stores, process
materials 76,521 9 1 30,820 7 10
Diés and tools 4,197 15 10 3,862 12 10
80,719 8 11 34,683 4 8

Average of Bills under Collection.

In one month,.

31st December, 1928
31st December, 1929
31st December, 1930
31st March, 1931 g 5

We have so far never sold on credit or on deferre

Rs.
. 7,825
. 4,329

5,884

7,830

system but terms have been D/P . in matter of sales.
35, The rates of depreciation are mentioned in ‘“ Red P ink in the-
statement of Block Account, under preparation. There are actual depre-
ciation charges as included in annual rovenne accounts prepared by us-
for purposes of Income-tax authorities.
Following depreciation are suitable as observed by experience of last:

three years working :—

Buildings . .

Wire cleaning and pickling plant .

Wire drawing plant

Wire annealing plant
Galvanising plant

Wire nail machines

Wire polishing plant

Wire packing equipment .
Keg making plant .

Other equipment of tools and
Furniture and fittings

plants

A,
4
15
0
7

d payment or D/A

Per cent.

5
iy
B
15
15
15
5
5
10
10
10

The depreciation allowed at present by the Income-tax authorities is-

& per cent.
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36. Qur Head Office and Works Office are situated at the works and
are directly under the control of the proprietor and all expenses are included
in statements of accounts submitted. There are no managing agency allow-
ances and commissions chargeable to the works. .

37. (A) Wire nails and wire products are articles of common utility
and may be found in use and sought for in the smallest inhabitation, The
Industrial Commission pointed out India’s lack of Industrial enterprise
even in the matter of the smallest and most common articles as these and.
deplored it and in fairly strong terms. The raw material used for manu-
facture of these wire products is steel and it is available in sufficient quanti-
ties for the purpose of manufacturing wire products. In fact, taking into-
account, the present capacity of steel plants in India, the quantity required
for manufacture of steel wire products is hardly 2 per cenb. of the total
capacity.

The raw material supply is abundant, there is no doubt, and the fact
that the first plant of its kind is being worked in closest proximity to the
largest of the steel works in India is a guarantee that the attempt is
to use Indian steel. The provision for manufacture of rods from Indian
steel is definitely guaranteed, as it has been pointed out elsewhere. If
protection is granted, it would be economically possible to invest capitak
for more machinery. Machinery for ome of the intermediary processes
which should enable manufacture of wire from indigenous steel is to be
installed and non-existence of that particular machinery for a short time
will we hope he no bar to the congideration of the claim for protection.

. Even if the raw material did not exist in the country or even if for
economical reasons it was not possible to establish its use for a brief period
of this Industry, the field for the industry itself is so large and it is &
part of the key industry (steel) for many small and various items of utility
and its existence should be therefore safegnarded by protection. There is
certainly a very large home market and a market in each and every nook
and, corner of the country without doubt. The manufacture of wire in the
country should emnable the development of many small industries whick
depend upon wire, A list of some of the important wire products has been
attached with the statement submitted to show the enormous scope for wire
industry in the. country,

Indian labour ig fairly cheap and available in sufficient numbers.
Particularly in this industry, except for the Direction and control labour
required is of a very elementary character and can be trained in a shoré
time. The development of industrial mentality is very largely in evidence
in Tatanagar and every industrial town of importance in India.

Although this wire drawing plant is established in a town and en-
courages town population, the other wire product industries are of smaller
magnitude and would grow in due course in towns of moderate size all over
the country.

Not only raw material therefore is available in abundance and there is &
large home market and sufficient supply of labour but Tatas are supply-
ing power at a cheap price to subsidiary industries established in Jamshedpur.
Therefore the main grounds for protection are fully satisfied in the case:
of this industry. In addition to this the capital already involved and
cost in this industry is so large (about half a crore) that a set back to it
is to discourage capital which is already shy in this country.

(B) Import prices and the present inexperience make it impossible for
this industry to exist without protection, Xxperience gained in manufac-
ture should enable the industry to stand on its own legs in due course
without protection under ordinary circumstances, i.e.,, if there was no
dumping or bountified import of the commodities. The figures and state-
ments supplied show the progress made in this industry sinee the work
was commenced by the present proprietors. The chief factor affecting the
vrocess is the supply of raw material by the steel company, and since
the steel is protected the price of raw material to this industry is naturally
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somewhat higher than it would be the case when the steel industry itself
can do without protection,

It is cvident from the figures given in the statements that the advan-
tages of large scale production can be achieved, i.e., increase in output
would mean increasing economy in production. There is every prohability
that in the course of time, the whole need of the country would be supplied
by the home production. The present capacity of the plant is almost 2/5
of the total requirements of the country. With economical possibilities
assured there is every chance of development of this and allied industry
and the present proprietors do not lack capital-to put in a plant to meet
the increased and full demand of the country. (Paragraph 98.)

There is no likelihood of conflict of interests with other industries by
protection to this industry. On the other hand it is expected that the
development of this industry will give birth to many small cottage industries
throughout the country.

The present plant has been already worked for three years and its
weaknesses and progress are clear from the statement and tables submitted.
It is capable of meeting a fairly large demand of the country and it is a
fit case of protection under the circumstances. (Paragraphs 100-102.)

The industry is located in the right place, with reference to the supply
of raw material, i.e., steel, and better selection at present in Jndia is not
possible, (Paragraph 105.) :

The Military authorities have already drawn the attention of Commerce
Departiment towards the protection of this industry as essential for national
defence and of special Military value. 'The only objection against its utility
in the case of war has been the use of imported material which is now being
remedied. \

(C) This industry should be able eventually to face world competition
without protection under ordinary circumstances. Other circamstances
remaining the same the prices of our manufactured article would. in natural
course fall to a competing level with the prices of imported goods.

Our cost of labour and ofher factors in the production compare very
favourably with foreign manufactures. Our Manager secured a statement
for the cost of manufacture of various processes from America, and Germany
and even to-day comparison with these figures shows that our fizures com-
pare favourably with these notwithstanding the immensely large production
of American factories. Therefore our working should be considered quite
efficient. The reductions are anticipated in (a) over-head charges, (b)
reduction in cost of raw material, i.e,, Steel and also to some extent in
process material and efficiency in labour.

Articles Manufactured out of Wire.

1. Wire nails, annealed wire and galvanized wire,

. Hexagonal wire netting are built in all widths and for any size of
mesh and all wire ganges. :

[

3. Crimped and stamped wire screens,

4. Wire netting in all meshes,

5. Barbed wire.

6. Giraffes for flat and round wire mesh,

7. Wire mattresses, door mats, pat mats,

8], All kinds of wire springs.

9. Forsion springs, clothes peg strings, ete.

10. Wire mattress paris.

{1, Mattress chains,

12. Pin wedges, paperhanger’s pins, wire and tin tacks, copper roofing

nails, drawing pins,
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13. Plain link chains, ladder chains, matiress, double link chaing, wasp
French blind and clock chains, rings for electric chandliers, crane,
hand and fraction chains for electric welding.

14. Carbine hooks, snap hooks, ete,

Buckles, hooks and eyes.

Split cotter pins, slipper buckles, cork screws, screw hooks, key rings.

Tin openers casement stags, rooﬁng ndils, parcel carriers, folding
hangers for pictures, etc.

Bottle caps, handles and loops for box, coffin, tub, bucket and
lanterns. :

Paper clips, box and hale ties.

Washers, moulder’s chaplets, staples with split and nail points,

15. Carding pins straight and waved hairpins, hair curlers, curling pins,
knitting needles, ete.

Safety pins, shafts caps, ebe.

38. We solicit protection for 10 years in the form of a duty of Rs. 3(r
per ton for the first five years in addition to bounty of Rs., 40 per ton
for the first two years and duty of Rs. 60 per ton for the next 3 years and
Rs. 40 per ton for the last two years on all sections of wires, wire nails,
barbed wire, fencing and stranded wire, G, T. wire and twisted chains.

If suitable protection on all wire products is given, it will be encourage-
ment to wire products industries and to us indirectly hy creating demand
" for our manufactures. In addition to the wires and wire products, we
golicit protection of Rs. 45 on wire rods and bars below }” in section and
gtrips up to 47 wide. This protection is solicited in consequence of the
protection on wire and wire products being granted and thereby our import-
ing a rod mill for manufacture of these articles. The protection on the red -
mills products may be from a later date so that the burden on the country
may not be imposed for the period for which the rod mill does not come
into operation.

The bounty of Rs. 40 per ton for first two years is solicited with the
object of meeting the losses incurred during the last four years, whereas
the duty has been solicited to meet competition from foreign importers.

In this connection we have collected particulars to establish that there is
o certain amount of dumping from foreign countries either due to bounties
or other concessions from the manufacturing countries. We should suggest
that some measures should be adopted to check dumping. In case prohibi-
tive duty is levied we are prepared to guarantee maintenance of a fixed
fair selling price which may be stipulated by Legislature.

39. There is no industry which has come to our notice which is likely
to be affected by protection to us, In our request for protection of wire
products industry in general it will enable manufacturers to buy their raw
material from us and thus they will not be affected by protection granted
to us. The protection granted to wire products as well will encourage the
wire products industry all over the country from intigenous supply of
steel and wire.

(i) Quotations have heen 1nv1ted and studied. The plant to be brought
has been selected and orders will be cabled immediately the economic pOS&lb]ll—
ties of the industry are assured.

The delivery of the plant is promised within eight months from the
dite of order. Plans for erection will be supplied within three months:
of the date of order, and erection completed within two months of the
arrival of the machinery.

Under normal circumstances the rod mill should be working within 12
months of the date of order but we have allowed 18 months for thig in
our statement to be on the safe side. } )

It is uneconomical and impossible to undertake investment of avother
six lakhs or perhaps more without the feeling of certainty of a reasonable
return or a return at all.
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Negotiations are being made with Messre. The Tata Iron and Steel
Co., Ltd.; for supply of hillets. There is no doubt about the capacity of
steel company being able to supply us billets. always.

We hope to arrive at some definite agreement with them before our publie

enquiry,
(1i) Anticipation Block Investment for this rod mill is as follows:—
Rs.

1. Buildings (including submdw.ry bulldmgs) . 1,20,000

2. Be- heatmg ovens . . 5,00

3. Power equipment . . . 40,000

4. Gas plant . . . 50,000

5. Rod mill proper . . . . 2,560,000

6. Subsidiary plant and machmery . . . 30,00L

7. Cranes and handling equipment . . . R 25,000

8. Tools and plant . . . 15,000

9. Spares, repairs and maintenance . . . 20,000

_10. Extension of siding . . . . . 10,000
11. Welfare arrangements . . . . . 10,000
5,75,000

Thé prices mentioned hereabove include freight, landing charges, cost
of erection, incidental expenses and trial working costs and also wages of
erecting experts for six months. All expenses likely to be incurred and
as far as they can be anticipated have been included. The working eapital

for this plant will be Rs. 4,50,000.

(iti) Cost above material for daily output will be as follows: —

Manufacturing Materials—

Per day.
Rs. a.
Coal, 50 tons per day at Rs. 6§-12 per ton . . 287 12
Grease and Lubricants = 5 55 0
Fluxes = 100 0O
Bricks and masonry materials . 25 0
Spare parts . E = 5 . 100 0
Miscellaneous stores - . " 50 0O
For rounding up 2 4
620 0
Labour--monthly, Rs. 4,140 for 60 tons.
First year, daily, Rs. 229-12 for 60 tons.
Power cost at Rs. 7 per ton for 60 tons output . 420 0
Water cost . \ . . . i5 0
Track line cost . . . . . 10 O
Conveyance cost . . 15 0
Miscellaneous and accidental . . . 50 .0
Welfare . . . . . . . . 10 0
520 0
Overhead Charges (Annualy—
Direction and management (4 share) . 13,000
Depreciation at 10 per cent. on Rs. 575 000 57,500
Tuterest on working capital at 7% per eent 33,750

1,04,250

ol ooo
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Cost above price of Rillers.

1st year At the end of At theend of 6
. anticipated 4 years anti- years anti-
Description. production, cipated pro- cipated prodne-
60 tons duction 100 tion 150 tons
per day. tons per day. per duy.
Rs. a. b Rs. a. P, Rs. a. v
Stores (other than raw
material,  i.e.,  coal,
grease, lobricants,
fluxes, bricks and
masonry materials,
spare parts, etc., ete.) . 10 5 4 015 4 811 ¢
- Labour monthly . . 212 9 111 3 12 2
Daily labour . . . 313 3 2 4 9 1 8 46
Depreciation, management
and interest on work-
ing capital 5 00 300 2 0 0
Electric power . . 6 6 ¢ 6 6 0 6 6 0
Water . . . e 0240 0 4 0 0 40
Wastage at 5 per cents . 3 4 O 3 4 0 3 4 0
Track line cost . o2 i) NP 0 2 8 0 2 8
Conveyance . . . 0 4 0 0 4 0 0 4 0
Miscellaneous and ,
accidental . . . 013 4 013 4 013 4
Welfare . . . < 10 N2 a8 02 8 0 2 8
Cost per ton of produc-
tion . . . .-383 4 0 28 4 0 24 10 4

(iv) The maximum capacity of the rod mill under reference is 50 tons
per shift of 8 hours. This rod mill for economical reasons must work day
and night continuously. The total maximum capacity allowing for forced
shut downs and changes of rolls in 45,000 tons of manufactured sections
per year.

This quantity is much less than a month's turnout of Tata Iron and
Steel Co., Ltd.’s output of billets and is less than 6 per cent. of the Steel
Company’s production when we are working at our maximum capacity.

(») (@) We propose to roll 15,000 tons or more of No. 5§ rod for our
wire and wire nail products factory, and 30,000 tons more or less of sections
below 3" including rounds, squares, flats, angles, baling strips and hoop
iron, 17 to 3/ circles of different thickness, ultimately when our mill is
working at its full capacity.

(b) Sections referred hereahove are used for buildings and structures,
in re-inforced concrete work and by other Industries in this country.

(¢) The following table shows c.i.f. imported prices of different sectiong,
Deseription of section. Present imported price.
£ s d.

Bars of various section ., . . . . 50 0
Strips and hoop iron . . s . . . 611 @
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{8) Letter No. 2880/31, dated the 18th July, 1981, jrom the Indian Steel and
Wire Products, Tatanagar.

We have the honour to acknowledge receipt of your letter No. 353 of the
18th June, 1931, and in reply heg to say that we solicit protection only on
mild steel wire, wire nails and wire products and not on special class of steel
wires.

We, therefore, have no objection in exempting from the Tariff Duty the
special steel wire used for reeds which is used by Messrs. McGregor and
Balfour as we do not manufacture the same at our works.

(4) Letter No. 2881[31, dated the 13th July, 1981, from the Indian Steel and
Wire Products, Tatanagar.

With further refereunce to our reply to question No, 27 of your question-
naire, we beg to enclose herewith a list of railway freight on wire and wire
nails from Calcutta (Howrah) to the stations mentioned therein,

TEnclosure.

Freight and Mileage List from Howrah to the undernofed stations.

Articles Station to Mileage. I::‘;gnp;r
Ra., A, P,
Nails and Wire, Cawnpore Central Goods Shed . . 681 1 6 9
Iron or BSteel,
P/6.
Ditto . Agra City . 8 3 ; . . 788 111 9
Ditto . Patna Junction : : . . 338 012 6
Ditto . Shahganj £ i ; . . . 485 1 1-8
Ditto . Rampur : ERERE . . . 801 112 §
Ditto . Lucknow ! 1 . . . 616 1 6 3
Ditto . Delhi . . . . . L 902 112 4
Ditto . Bareilly . . . . . . 762 111 4
Ditto . Kashi . . . . . . 425 015 7
Ditto . Shahjahanpur . . . . . 718 1 910
Ditto . Dehra Dun . . . . Y 970 2 060
Ditto . Gaya . . . . . . 292 010 11
Ditto . Jubbulpore . . . . . . 733 1 911
‘Ditto . Kaitni . . . . : . 676 1 710
Ditto . Gorakhpur . . . . . . 511 13 2
‘Ditto . Tahsildoria . . . . . 430 121
Ditto . Muzaffarpur . . . . . 372 014 8
Ditto . Basti . . . . A 550 1 4 ¢
Ditto . Bimla . . . . . . 1,267 2 8 8
Ditto . Sirhind . . . . . . 1,022 2 01
Ditto . Lahore . . . . . . 1,178 2 5 6
Ditte . Ambala City . . . . . 993 115 4
Ditto . Naldwani . . . 824 114 8
Ditto . Nagpur . . . 764 111 9

Ditto . Madras . . . . . 1,222 21110
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(5) Letter No. 2996/31, dated the 17th July, 1931, from the Indian Steel
and Wire Products, Tatunagar. -

We have the honour to enclose herewith the under-noted statements as
desired by you:-— ) .
(1) Statement showing average price realised for each month for the
last three years ez-works at Tatanagar per cwt. of (a) Wire and

(b) Wire Nails. o
(2) Statement showing the various quantities of wire nails sold at the
various centres. These figures do not show either the total out-
put or the actual sales effected by us during the year 1930-1931
and shows only the tonnage of wire and wire nails sold abt the
principal centres mentioned in reply to question No. 27 of your

questionnaire,

We hope you will find the same in order and in the event of any further
information heing required on the ahove we shall be glad to submit the
necessary information required by you,

Euclogure No. 1.

Rtatement showing the guantity of Wire and Wire Nails sold in the. year
1930-31 at the various centres.

From April, 1931, to June, 1931—263=-15 tons.

T. C.
Calcutta , ! " y F, . . . 24 5
Cawnpore . : : % . . . . 5L 7
Ranchi . . 4 : | . . . 39 5
Lahore . .M ! . . . . 4 4
Agra . R ! 3 L . . . 2 0
Purulia . : . x ” . . . 28 15
Kaghi . . 3 F { A . .. 49 4
Patna . ; : 3 ; . R . 11115
Gorakhpur . . ; 2 : : . . 37 6
Basti . . " 1 . . . . 76 13
Shahganj : . . . . . . . 12 10
Tahsil Deoria . . . . . . . . 30 12
Muzaffarpur . . . . . . . . 10 0
Rampur . . . . . . . . 2 16
Nagpur . . . .. . . .22 0
Jubbulpore . . . . . . . . 013
Ambala . . . . . . . . 13 10
Lucknow .. . . . . . . 79
Shahjehanpur = . . . . . . . . 15
Bareilly . . . . . . . . 57 1
Dehra Dun . . . . . . . 13 10
Haldwani . .. . . . . . 7 8
Gaya . . . . . . . . . 10 0
Savan . . . . . . . . . 47 13
Barhaj Bazar . . . . . . . . 36 16
Bairagnia . . . . . . . . 27 11
Chupra ) . . . N . . . 297
Maharajgunj . . . . . . . . 55 12

Ballia . . S, . . ... .12 19
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Ktatement showing the average selling price of Wire and Wire Nails from

1928-29.
1928.29,
. H. B. Annealed ‘Wire
Nadls. wire. wire. shortg,
Rate per Rate per Rate per Rate per
cwt. ewt, cwh. cwt,
Rs. A, P, Rs. 4, P, Rs. a. P Re. a. P
~ March . . . 1012 6 10 5 6 10 5 6 .o
April . . 1012 9 .. . ‘e
May .. 915 2| 1010 0| 10 8 0 ..
June . . . 9 5 9 89 86 6 9 4 2 30090
July . . . . 9 7.2 .. . 300
August . . . 91 0 10 0 0 .
September . . . §.9 0 79 4 .. .
QDetober . . . 8§86 8 8 5 9 . 4 0 0
November . . 8 9 B 98 0 . .
December . . 8§ 3 9 8 5 4] .. ..
January . 811 7 8 0 0 700 4 0 0
February . 8 6 0 7 5 0 .. ..
March . . 8 7 9 10 4 0 9 2 0 4 0 0
Statement showing the average selling price of Wire and Wire Nails from
) 1929-30. A
1929-30.
Nail H. B. Annealed Wire
aLs. wire, wire, shorts,
Rate per Rate per Rate per Rate per
cwt, cwt. cwt, owt.
Rs, a. ®. Rs. a. » 'Rs. U X Rs. A. P,
April . 811 1 8 5 0 8 0 0 4 2 0
May . . 8 4 4 . 8 5 0 .o
June . . . 8 7 6 760 .. .
July ., . 8 2 9 799 5 0 0
Avugust . . 9 3 0 9 4 0 8 1 6 .
September . 9 1 8 e 8 2 4 .
October . . 8 9 6 . 713 0 ..
November . . . 810 6 . 8 0 0 ..
December . . 810 0 . . .
January . . 811 0 . 715 1 o
February . . 810 0 . 797 38 .
March . . . 8 8 0 .. 77 6 .
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Statement showing the average selling price of Wire and Wire Nails from

1930-31.
1030-31,
- H. B. Annesled Wire
Naile. wire. wire, shorts.
Rate per Rate per Rate per Rate per
owt. ewt. cwt. cwt.
: Rs. A, P. Rs. A. P, Rs. A. P, Rs. 4, »
CApril . 8 8 7 78 0 7 80 ..
‘May . 8 89 . 8 4 0 .
.June . . 8§ 8 8 . 713 4
Sy .. 8 9 4 .. 8 4 0 .
August . 9 4 4 .. 8 2 0 ..
September . 8 9 0 . 8 4 3 500
- October 814 7 7 611 T13 6 ‘e
November 8 1 6 6 0 0 .. .
“December 8211 1 613 6 ’e
1931,
. January 83 0 B 614 4 .
February . 8 211 7 3 8 . ..
March . B 1 6 v 86 99 .-
April . 715 0 . .. ..
May . 7 01 6 4 6 .

In some months the average rate sold will be higher due to more sales of wire

-nails in cases,

In some months the average rate will be very low as we have supplied nails to

- Caloutta market in those months.

(6) Letter No. 3221]31, dated the 11th August, 1931, from the Indian Steel

and Wire Products, Tatanagar.

In continuation of our letter Reference No. 2607/31 of the 22nd June,
1981, we have the honour to advise having sent under separate post replies
-to question No. 30 of your Questionnaire regarding Dumping by Foreign
“Producers with five spare copies.

“Enclosure.

PART 1.

Few notes on German iron and steel kartells and their export policy.

The following are the varieties of organizations for limiting competition
~that are usually found in highly Industrialised Countries in FEurope and

_America :~—

Q) Informal wunderstanding or gentleman’s

agreement.—These are

usually entered into to regulate prices in certain defined areas. -

(2) Associations for regulating prices.—These are more formal than the

first and established for the purpose of fixing minimum prices.

(8) Associations for regulating owiput.—The underlying principle. is

the same as in the first two, i.e., the regulation of prices but it
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is achieved by controlling the output, e.g., during periods of
depression it is agreed among the members to work a certain
portlon of the plant. When the output is so controlled, the
prices may be mamtamed or increased. In certain cases each:
producer’s output is fixed and in the event of exceeding his:
guota, he may be liable to fine according to a fixed scale.

(4) Pooling Associations.—A cominon type of pooling association is that
in which each member pays a small fixed sum per unit of output
into a pool which at regular intervals is divided up equally
among.-the contributors after the formation of a reserve fund,
The elaborate tyipe of such pooling association is the following:—
Each producer is allotted a certain percentage of aggregate out-
put of all the producers in the association, the percentage being:
fixed on past experience. If the producer exceeds his output,
he pays a swn proportionate to the excess and if a producer falls
‘hort, he receives from the pool a sum proportionate to the
deficiency. In some cases- pooling associations fix prices.

o) Associations for allocating contracts.—These are found in certain
industries where work is allotted by tender. The association
decides which firm is to rveceive the contract.

Selling Agency.~~Firms making the same thing agree to give it to
a common selling agency.

Yy The Participating Kortell with Selling Syndicate.—This is the most
popular form of combination in Germany. Competing producers
agree to establish for a definite period a joint selling agency for
the sale of their product and each producer is allotted ““a
participation * in the total output. Those who exceed the parti-
cipation pay a fine and those who fall short receive indemnity:
The selling agency is a registered company with votes propor--
tionate to the output. The members fix a base price covering
their cost and sell to the Byndicate on an accounting price which
is usually highier. The agency gets the highest price it can get
though as a rule it does not sell below the accounting price.
The Kartells also subsidise the export trade,

(8) Variations of the participating Kartells with Selling Syndicote—
In some cases there is a variation of structure in the direction
of the trust. The Syndicate may acquire independence or it
may fall under a particular concern or group.

(9) FPinancial community of interest—Interessengemeinschaft —This
occurs when two or m i i
years to.pool their profit and divide them between Companies in
pre-arranged proportion. Their tendency is to form closer union.

(10) Voting Trust.—Ab one time these were very popular in United
States but were declared illegal by the Courts. In these the
Companies agree to assign all their stock to a number of trustees
and receive in return trust certificates representing the valuation
of their property. The trustees control the business completely.

(1) Exzchange of Sharves.—Two or more companies may link their
fortunes by means of exchange of shares,

(12) Holding Companies.—A group of companies sells its shares to
another Company established for the purpose or already
existing, the shareholders of the individual companies receiving:
in eychanwe shares in the holding company.

(13) Consolidations or mergers—The consolidation or the merging or

two or more businesses into a single undertaking. The businesses
taken over lose their separate existence.

The last four types may be called ‘* Trusts’’ and the rest with the -
exception of (9) VVhlLll is in certain respect&, ¢ Intermediate ”’ are terminable:
associations,
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1. Combination in Industry and Trade in Germany.—During the latter
part of the 19th century the tendency to combination and monopoly became
apparent due to rapid industrial development. There was here no common
Jaw doctrine as in England and the Courts held the validity of such agree-
ments. But there were sections in the Penal Code prohibiting extortion or
obtaining pecuniary advantages disproportionate to services rendered. After
1909 the Civil Code provided for punishment for those who in business
committed acts repugnant to good morals (Guten Sitten) such punishment
being damages and the party convicted of this offence was compelled by law
to desist from such action, This law though it helped to suppress some
abuses was no restraint on combination or for the regulation of prices. 'The
attitude of the Government was, on the whole, very favourable to the
formation of such combination and in fact was one of the most important
factors in the rapid growth of ¢ombinations in Germany.

Again the position of Germany regarding coal and iron was most favour-
able as compared with England. While in England coal and iron deposits
were. scabtered and so prevented the establishment of unified control, in-
Germany coal centres were chiefly in Rulhr and Silesia and could therefore be
easily and efficiently controlled. Regarding ore, though it was imported from
Spain and Sweden, German Iron and Steel dépended largely on the minette
ore from Lorraine.

Tariff also helped combinations though it should he conceded that this was
moderate as compared with that of the United States. Transport facilities
‘were another factor in the formation of combinations. Prussian State Rail-
ways gave preferential rates with a view to encourage home industries and
export trade. Also in cases where transport companies were charging ex-
orbitant rates, the State encouraged the manufacturers to combine, so that
they may be able to negotiate hetter terms. Lastly, the State and the banks
both helped in this process specially in the matter of export trade.

2. ““The term ‘ Kartell ' designates an association based upon a contrac-
tual agreement between enterprises in the same field of business which, while
retaining legal independence, associate themselves with a view to exerting a
monopolistic influence on the market. Many prefer to describe the activity
of the ‘ Kartell ° as a regulation of the market, rather than an exertion of
monopolistic influence. But this is surely a vague rendering of the same
idea . . . . Kartells are collective monopolies of entrepreneurs in
their capauty as sellers 77 [R. Liefmen (Encyclopsedia of Social Sciences)].
' Monopolistic Organizations such as organization for collective buying should
not be designated as Kartells becanse their effects are quite different from
those of associations of sellers, For the same reasons employers’ associations
in which members combine against a similar association of employees should
be distinguished from Kartells, Again Kartells should not be confused with
the corner or the ring. A corner involves the buying up of a commodity in
the market with a view to forcing up the price. It is monopolistic in
operation and may be launched by a single individual. A ring is the asso- |
clation of several individuals for the purpose of carrying out a corner. The
-difference between the ring and the Kartell consists in the fact that the
former is not an organization made up of the majority of those engaged in
a certain industry or trade bul an association of persons frequently standing
.outside the industry or trade who through speculative buying may create
an artificial shortage and thus profit from selling at the resulting higher
prices. A ring is a speculative association—not a union of independent
-enterprises > Grunzel (ube kartell) defines Kartells as a voluntary association
of independent enterprises with common interests and aims for the joint
regulation, production and distribution. Kartells are generally (a) for regu-
lating prices, (b) for regulating production, (c) for delimitation of markets.
‘These three types are to be found in. a higher stage of development in the
-so-called Kontigantierung, quota Kartells. In these the total supply of com-
modity may be fixed and each member allotted a definite production quota,
More frequently all orders are referred to one Selling Agency called a Syndi-
cate which distributes them among members of the Kartells by percentages
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fixed in advance or finally the profits may be pooled and divided among the
membership in definite proportions. In this case a common understanding
regarding prices is not necessary because it is not to the interest of any
member to extend its sales at the expense of other members, since he
receives ouly a predetermined share of the uggregate profits. The last two
types are sometimes merged. The Selling Syndicate takes the product of
the members, sells it and distributes the profits as agreed on in advance. It
may be said that these profit sharing Kartells are a later development and
do not appear in all industries. They do, however, play an important rdle
in the Iron Industry (Liefman).

3. Types evolved.—The predominant type of German combination is the
participating Kartell with attached selling Syndicate. These existed as far
back as 1870. In 1905, according to the enquiry held by the Ministry of
Interior there were ahout 400 of these, bhut were not highly organized
(Balfour’s Report). Kartells covered by the investigation comprised about
12,000 establishments. About 200 of these Kartells had joint selling agency
(Curtiss). They were more or less terminable associations aiming at some
degree ‘of market control. The most organised types of such Kartells were
in the Coal and Iron trade and before the war were very widespread and
powerful. The usefulness of Kartells as a national organisation has been:
universally acknowledged since the war and other countries notably England.
have adopted this organisation (Committee of Trust and Balfour’s Report).
In 1923, when the mark was stabilised, Kartells declined iy number but in
1924 they were revived. Tn 1925.and 1926 this revival was proceeded with
on, account of trade depression and acute competition. To-day almost ali the
industries and trade in the country are Kartellised. Many variations of this
predominant types are also found. Other kinds of organisations for limiting
competition which are prevalent elsewhere are also found here, e.g., Patent
Kartells, Contracting Kartells, ete. Kartells with selling syndicate if possible
to organise are difficult to admmlstex in industries which have a large variety
of finished goods and where guality is the main consideration instead of mass
production. These are found in almost exclusively in coal and iron and steel
industries. They are organised usually as a double company (Doppelgesells-
chaft) resting on two documents: (1) agreement hetween the membérs and
the Kartells and (2) articles of associations of the Syndicate Company. The
syndicate may either he private limited company (Gesellschaft mit besch-
ankter Haftung—or simply G. M. B. H.) or a corporation (Akbiengesellschaft
or A. G.). Tt follows that the only stockholders would be the members of
the Kartell and their shares would be in proportion to their productive
capaeity.

Besides these associations or Kartells, the process of concentration in few
hands was greatly developed before the war. This has resulted in  Kon-
zorne ’ or *° Fusionen » the big groups of business interests—which is notice-
able both in business produmng the same commodities or in successive stages
of industry. During the inflationary period they grew rapidly in prominence:
The existence of turnover tax also favoared indirectly the growth of vertical
combinations for the latter obviated the necessity of selling goods at each
guccessive stages of production. Though many ‘‘ Konzerns 7’ of the mflation-
ary period collapsed, concentration has continued up to-day with this differ-
ence that while previously it was vertical, now it it mainly on horizontal
lines. Gigantie Trusts have been formed in Tron and Steel Industry and in
Chemical Industry and this process is also noticeable in other industries of
the country. These Trusts are mostly formed on American models.

. Konzorne and Fusion.—The former is used to designate a combination in-
which the constituent companies retain their legal entities but ave subject to
centralised control as regards production, management and commercial and
financial policies; the latter applies to combinations in which the constituent.
units are completely merged into a single organization either through the -
creation of an entirely new corporation or through the assumption of controi
by the strongest unit. According to Liefman, a Konzerne arrangement may
operate. (1) through ownership of shares which does not necessarily involve.:
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& majority but generally implies a controlling interest, (2) division of profits-
if it is accompanied by such characteristic features of a Konzerne as direct.
participation in management through representation on the Board of Direc-
tors, (3) reciprocal representation on the Board of Directors not frequently
based on ownership of shares, this does not apply to the representation of
a bank which does not necessarily involve active participation in manage-
ment, (4) complete management of one concern by another on the basis of’
a lease or some other arrangement which in some cases gives the subordinate
concern practically the status of a branch without depriving it of its separate-
legal entity, The actual management of the Konzerne is generally in the
hands of a Board representing the various member companies; in some cases-
a separate corporation is organised for the special purpose of management
which should not be confused with the holding company (Trust and Eeonomic-
Control by Curtis, page 406). The formation of trust was also facilitated
by a temporary reduction of stamp duties which were prohihitive.

The motive for such reorganization is Rationalisation, i.e., standardisa--
tion, mass production in the efficient works and scrapping of inefficient
works, elimination of redundant organisation in production and distribution,.
economy in transport through delivery from nearvest works, econdmy in the-
use of working capital.

Coal—As far back as 1878 combinations existed of important groups of
mines for combating over-production and. controlling prices, The Westphalian
Coke Syndicate was formed in 1890 following earlier associations and in 1893
the Rhenish Westphalian Coal Syndicate was formed which eventually
absorbed the coke syndicate Brigquette Selling Association., By 1914 the
Rhenish Westphalian Coal Syndicate had become one of the most powerful
monopolies of the world. It was the Kartell of the most organised type—
prices fixing, pooling arrangements, joint selling agency with °° Participa-
tion '’ for members. At the end of the War it declined in influence and
prestige mainly on naccount of the invasion of Ruhr and fall of the mark
but also due to the divergence of interests with purely coal business and
mixed businesg, i.e., coal business integrated with iron and steel works..
The differences between the purely coal business and mixed business were
about to bring disruption in 1915 but for the intervention of the Government.
In 1924 the Government again intervened and reconstituted the Kartell by
compulsory decree. Last May/June when the renewal of agreement of the:
Westphalian Coal Syndicate was under discussion, the matters came to such
a pitch that there was every likelihood of the dissolution of the Syndicate.
The differences centred around the old question of ‘mixed’ and ¢ pure:
mines ’. It concerned the amount of levy paid by the Tron Works owning.
pits and the collieries not connected with Iron Works, the former now having:.
raised the point that the coal used for providing exported iron and steel:
should be exempt from the levy. As nearly four or five per cent, of the-
members were keeping out on account of these differences, the Minister of
Economic Affairs issued an ordinance by which the Syndicate was prolonged
for another two months from the 1st of July, during which time the members -
were expected to arrive at.some voluntary agreement about the levy; other--
wige the Minister threatened that he would himself regulate the levy (5th or
12th June, 1931, C. I. R.). This threat had the desired effect. At a meeting.
at Essen all the members of the old Syndicate came in for a unanimous
voluntary agreement which would now last till 1942, By this agreement.
larger exemption from levy of the ‘mixed’ mines is granted in principle-
{page 23, 3rd July, 1931).

. The most recent information about the coal rebates to ° mixed ’ mines is-
the following:—
For May, 1931.—Marks 2—57 for sales allotment and Marks 1—50 for-
consumption quota,
For April, 1931.—Marks 2—69 for sales allotment and 1—50 for con-
sumption wguota.
(0. 1. R., 19th June, page 1000,) -
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Iron and Steel.—Before 1904 when Stahlwerksverband was formed, many
sectional associations existed. Stahlwerksverband was as powerful as the coal
syndicate but confined its attention to ‘ A’ products—Rails and Sections.
On account of steel scarcity in 1919 it was not renewed but Stahlbund was
organised for certain products but this was merely an association for exchange
of views and experiences. But when coal syndicate was regrganised, the need
for organising a similar Kartell for the lron and Steel Trade was keenly
felt due to the then prevalling cut-throat competition and so the Rohstahl-
gemeinschaft was formed in the autumn of 1924. This covered only the Ingot
Bteel and controlled 95 per cent. of the entire steel output. It allowed
within itself many associations for semi-manufactured products and principal
products. The most important of these associations is Stahlwerksverband
founded in 1904 as a selling organisation for certain rolled products (" A’
products), was dissolved in 1919 but was reconstituted in July 1925 which
comprises in its mnew form, in addition to selling associations for ‘ A’ pro-
ducts, other Syndicates for iuerchant steel (Stabeisanverband), heavy sheet
{Grobblechverband) and hoops (Bendeisenverband). There 1s a separate
organisation for the pig iron ecalled the Roheisenverband which includes
almost all Blast Furnaces and sells all the pig iron output of its members
-except what is used in their own undertaking (page 36, Memorandum on Iron
and Steel Industry—International Economic Conference, Geneva, 1927).
Home of these new Kartells only fix quotas for various producers, regulate
output, and allocate orders. They bave nothing to do with selling arrange-
ments which are arranged by “Konzerne ’ or other members who sell their
goods through merchants called * Verbandhandlers ’. Their position is very
much altered by formation in 1926 of the Vereinigte Stahlwerk Aktien
Gesellschaft (United Steel Works) which is a fusion of six largest producers—
Gelsenkirchen, Deutch Luxemburg, Boschum Steel, Rhenish 8Bteecl, Pheenix
and Thyssen Companies. Due to family traditions and with a desire to
preserve their own identity Krupps did not join this combine. Since then,
there is a short of keen rivalry hetween these large business enterprises for
the confrol of Robstahlgemeinschaft and other associations. Both groups ave
buying more concerns to increase its participation in the Kartells, In July,
1926, Krupps ‘ Participation ’ in Pig Iron Syndicate 48-9 per cent. in the
Rohstahlgemeinschaft 46:8 per cent, and in ‘A’ products Syndicate 49 per
gent. Tor effective conirol of Rehstahlgemeinschaft the predominant coneern
should have 75 per cent. of the votes (Balfour’s Report). The share of United
Steel Works in different Federations amounts only to 22—5B3 per cent.
{Encyclopmdia Britannica—Under Germany—Iron and Steel).

Syndicates and Kartells exist now practically in all important Steel and
Iron Produets. Dealing with our own industry negotiations for forming the
wire rod association began as far back as 1926 but it was actually formed
in 1926 (0. R., 1026). Contingents were fixed for the total rods production,
separate guotas, however, being allotted for raw wire rods and for wire for
refining. This lasted till 1929 when it was reformed. The wire association
which came into being at the beginning of August, 1926, embraces some 250
members and controls both Home and Export Sales, and hence is a parti-
cipating Kartell with attached selling Syndicate (0, R. 2, July, 1927). And
svithin the wire association itself no fewer than 17 Syndicate or price Kartells
were formed (0. R. 2, June, 1928). All these Syndicates and Kartells in the
Tron and Stee) Indusiry expired between December, 1929 and 30th July, 1930,
‘but were reformed for another 10 years until 1st February, 1940 (0. R. 2,
July, 1930). Besides the usual conditions a new condition was added in the
agreement which declared that no member should take up the manufacture
of articles made by other member-concerns without the permission of the -
.gpecial committee appointed for the purpose (Gruppenschutz), *

8. Official action regarding trust ond combines—~We have already referred
4o German Government’s attitude towards the Kartells before the War. 1t
-encouraged the Kartells in every possible way and regarded them as part and
parcel of the economic organisation of the country. In extreme cases as
for example when the Potash Syndicate was about to dissolve, it went to the
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length of enforcing its renewal by legislations, but immediately after th.
war there was a considerable change in public opinion. People regarded
thege Kartells as instruments for extorting high prices. The Ministry of
Economic Affairs appointed an advisory Committee on Rartells in 1922 and
in 1923 the Government issued ‘o decree against the abuse of economie
power 7. This Kartell Law was an emergency measiire. Tt was passed at
the time when the patience of the consumers was badly strained by the
abuse of power on the part of organised producers due to the period o
general scarcity of goods (Waarenhungar). A court was established of five
Judges, one appointed by the President and four others by the Industrial
Court, The decree laid down that all agreements controlling prices and
outputs should be in writing and if these agreements were found to he
against the public interest, the Minister may apply to the Court to have the
agreement declared void or may issue an order to have the agreement termi-
nated by any party., He may order all copies of agreement to be sent to
him and if declared void all future agreements should be sent to him. If
the Kartell Court declared any agreement against the public interest he
(Minister for Beonomic Affairs) may order a general withdrawal from the
contracts included under the condition in question. The Court was em=
powered to hear the members of the Kartells who wished to resign without
notice. Since the passing of the decree the Court has considered application
for resignation of members from Karvtells, and has defined certain conditions.
Some of these are as follows:—Withdrawal is permitted if the Kartell is
dominated by a ‘ Konzerne’ or if the Kartell vefused to consider the intevest
of the small members in view of change in husiness sitnation and to alter
contracts accordingly. But o mete changs in business situation does not
entitle resignation.  From its organization until June 30th, 1929, the
Kartell Court received for conuideration 1,150 cases under section 8 and
1,078 under section 9. Out of 1,150 cases under section 8 the demand for
withdrawal was reconsidered in 680 cases, and a compromise was reached in
88 cases. In 100 cases the right to withdraw was refused hy the Court, it
was granted in 63 cases, 73 casés were dismissed on formal grounds; 148
remained on the calender. Under sechion 9 the presiding Justice of the
Kartell Court found that in 913 out of 1,073 cases no action against the
Kartells or other combinations was warranted. Tn 99 cases the Kartells
were enjoined from certain practices; in 37 eases the complaint was with-
drawn, 13 were settled by compromise, 11 remained on the calendar’’ (Page
45, Rationalisation of German Industry—American publication),

Section 8.—° For reasons of weight to be determined by the Kartell Court
such agreements may be cancelled by any contracting party without prior
notice.”

Section 9.—“ The approval of the Kartell Court must be obtained hefore
pledged securities can be sold and before drastic preventive measures can be
undertaken against any one of the contracting parties or against outsiders
or third parties to force them to abide by the agreement.”

(Page 41, Rationalisation of German Industry-—American publication.)

This decree is regarded by some as a great achievement, for in their
opinion the Kartells can be effectively controlled by the procedure laid down
in the decree, while others regard it as simply a device by which disloyal
members reap the benefit withont sharing the burden,

The Government proceeded with great caution in utilizing the Court. It
confined itself to uvnofficial intervention also provided for in the decree. The
Minister tried to settle cases amicably through the Arbitration Courts which
are established in all Agsociations of Industry.

Tn 1925 the (Government however took very drastic action. ** The Govern-
ment stated that it would regard various conditions imposed by the Kartells—
ineluding clauses permitting of an upward revision of prices, deferred rebates,
_clauses relating to prices to be charged in the following stages of production
and clauses relating to reciprocal or exclusive dealing—as being detrimental to
public interest within the meaning of the  deeree.”’ If the Kartell Court



swould not support Government policy, the Government announced its inten-
tion of proposing gn amendment to the decree. In pursuance of this poliey
the Government wanted practicslly all Kartells to furnish particulars about
the constitution, membership and prices. In one case the Minister permitted
members to withdraw and those who remained would only be governed by
ithe agreement if the necessary information was supplied to the l\finistry.

.many other cases the Minjster had the prices reduced or the Kartells dissolved.

Again in January, 1928, when the Syndicate increased the prices due to the
wage-award the Ministry of Feonomics objected on the ground that those
iincreases were endangering common interests and ordained under the Kartell
Liaw that price increases should not operate until copy of the same is deposited
‘with the Ministry., The Syndicate supported their case by showing that the
prices since 1925 had been stationary in spite of wages increase and shorten-
ing of the working time. The Ministry sanctioned some increases after com-
-sidering each csse on its merits in May, 1928, Immediately after this sanction
the Syndicates represented to the Ministry that ‘‘ the low scale of export
prices and in consequence the height of the bounty to exporting finishers '’
‘necessitated a further increase. (0. R. 2, June, 1928.) The Ministry did not
take any aetion until July, 1930, when an emergency decree was passed which
-empowered the Government to deal with the artificial raising of prices—Decree
-against uneconomie prices (0. R. 2, July, 1980). According to the decree the
*Government should consult the Federal Economic Council (Reichwirtschaftrat)
but need not follow its advice. Failure to comply with the orders of the Gov-
ernment is punishable by fine for-which thereis no limit. The presiding Judge
of the Kartell Court shall determine the fine. There is no appesl against his -
.decision. By middle of December, 1980, only one Kartell~Wall paper trade
Kartell—was dissolved.

The practical application of the decree will however be difficult. What
would be uneconomic price agreement? The German Government has no
legal precedents in legal history to gvide them. They may turn to United
States in search of such legal principles where they have developed an impos-
ing set of anfi-trust laws which they would most probably do.

Again it cannot be shown with any degree of certainty that legal prohibi-
tion of price agreements would improve the genersl economic situation. As
pointed out by the Federal Economic Council, price agreements are only one
element in the current depression and in the problem of prices, other factors
being (1) rise of Reich, State and Municipal Taxation, (2) high custom Jduties
on foodstuffs, (8) creation of monopolies of agricultural produce, (4) raising
of rents twice during 1930, (5) increase in freight rate on railweys, (6) subsidies
to individual firms or trade at the expense of tax-payer and high rate of interest
for general population (0. R., 1930).

But the decree applies to Kartells only. The trusts are left untouched.
** Grermany has definitely discarded the principle of free competition through
the recognition of the legality of Kar agreements for there iz no middle ground
between free competition and Kartell control. German lawyers are therefore
faced with a preplexing problem in attempting to devise a method of Kartell
regulation that will enable the Kartell effectively to fulfil their economic
mission and yeb will prevent them from abusing their monopolistic powet."”

4. Kartells as ** Children of Necessity ”’.—~The Kartell movement after a
temporary set-back has teken an extraordinary upward swing. Aceording fo
Professor Robert Leifmen, the greatest living authority on Kartells, disregard-
ing the numerous local associations in small business and trade, there were in
large scale business and trade about 3,100 Kartells in 1924,

(According to Maz Metzner in Kartell and Kartell politik the estimated
number was 1,150 in 19025 and according to the investigation by the Federal
Government they were 2,500 in German Industry. It appears that thizs great
disparity between differert estimates is due to the difference in definition.)

However in spite of the emergency decrees of 1923 and 1930 and violent

public agitation sgainst them, the Kartells have gone on increasing in number
and influence, snd the public opinion notwithstanding the hostility against
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their policy and methods realises that the existence of Kartells is essential for
‘the ‘economic life of the country. - Even the greatest firebrand would not
advocate their suppression under the present circumstances of the country.
They would agree with the findings of the first Government commission, the
Kartellenquette, that they would have proved advantageous to the best interest
of the fatherland. ‘' In the present situation ” says a great suthority Professor
Robert Leifman, in such times they justify themselves as ‘** children of neces-
wity ** and are irreplaceable. This does not mean that the unification of enter-
prises in the interest of Industrial Rationalisation, best of all in the form of
iusions, should eease. The two principles of organisation—monopolistic com-
bination and tendeney of bigger business to financial, capitalistic combination
of enterprises—do not exclude one another but are rather complementary (R.
Leifman, ** German Industrial Organisation ' in the Quarterly Journal of Econo-
‘mics—November, 1925, page 100).

The Kartells have certain undoubted advantages which adcount for their
popularity. They aim—at least ostensibly—at the preservation of small estab-
lishments. A Kartell embracing the whole industry always implies monopo-
listic control over prices and production, but while its primary purpose is the
.centrol of the market it also enables its members to obtain certain advantages of
.4 great trust or merger without forcing them to sacrifice their identity. A
Kartell as for example is able to secure orders which may be too large for any
one enterprise to handle singly, but which can be distributed among the
‘members. Similarly in the mattér of purchase, it can jointly obtain more
.advantageous terms because of the large size of its purchases. Again the
Kartell otganisation can bring pressure to hear npon the transport companies
-and thus extort better concessions and terms which would otherwise be impos.
sible, It ean economise on freight charges by delivering goods from the
‘nearest works, and can obtain hetter advertising facilities through a central
advertising agency. Finally it can represent the entire industry before the
legislature and the Administration and can present a united front in their
‘negotiations with the representntives of organised groups.

Possibility of taking advantage of combination is limited by the nature of
-the Industry and the Fiscal or the Tariff policy of the ecountry. Industries
located in small areas, producing raw materialy or semi-finished products and
.operating on a large and protected domestic market can more easily combine
with regard to central policy than industries that are scattered over a wide terri.
‘tory, produce finished goods of great variety and face keen foreign competition.
“This accounts for the well kni§ organisation of the Iron and Steel Industry.

All Kartells are subject to two main criticisms. The first is directed
against the form of organisation. Tt is stated that they are very loose termin-
-ahle orgenisations lacking in genuine authoritative leadership. The second eriti-
.cism is directed against the economic effect of the Kartells, Tt is said that
the Kartell protects the ineficient producer and determines prices to be charged
on the basis of the cost of production of the least efficient member of the Kartell,
thus preventing the elimination of the weak and thereby ineremsing the cost
o society. ‘° However although the ostensible aim of the Kartells is to
-prevent the elimination of the weak producers by bankruptey, as a matter of
-fact, Kartells tend to ¢reate permanent consolidations by encouraging the
‘stronger members to buy up the wesker and to secure their quotas of produe-
-tion. Tn this manner Kartells tend to concentrate production in the most
efficient plants ' (Rationalisation of German Industry—Publication of National
‘Indugtrial Conference Board—Ine., New York).

5. International Combination.—Kartells and trusts have gought to strengthen
‘their position by sgreement or combinations with competitors in Foreign
.countries. International combinations are naturally a later development for
they presuppose the formation of national organisation.

‘When one Industry acquires monopolistic power other dependent industries
.algo tend to come under one single control for effective bargaining. This also
-applies to competing industries in other countries, ¢.g., one combination in ons
«country helps the formation of similar combination in the competing country.
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for effective competition or for international agreement regarding delimitutian
of markets. Thus the effects of monopolistic combinations are cumulative,
* The chief danger of the International Kartells lies perhaps in the security it
gives to the National Kartell when the latter secks to exploit its monopoly
position. The only possibility of controlling the action of International Kartells
lies in the national legislation. To work out an International law regulating
Kartells is a problem for a distant future * (Robert Leifman in Bey, of Social
Science).

Before the war there were 114 such Kartells distributed among different
industries. The war broke up most of these organisations but after the war
many were reformed. In addition to these Kartells there were many Inter.
national Trusts like the Petroleum, Tobacco, Sewing cotton and non-ferrous
metal industries. Since the end of the war these trusfs have acquired consider-
able power. The most important new trust is International Match Corporation.

International Rail Makers’ Associetion.—This iz one of the earliest Infer-
national Kartells dating back to 1884. The object was to divide export orders
and to secure immunity in the home market. Originally it consisted of British,
German and Belgian manufacturers, but in 1904 all the important countries
were represented. It was re-comstituted in 1926 with the name of European
Rail Makers’ Association (Brma). Its members are British, German, Belgiax
and French Rail makers.

European Steel Kartell or Continental Ingot Steel Kariell.—This was formed
in the autumn of 1926. Itg members are French, German, Belgian, and
Luzumburg Steel Makers. Later it was jointed by Crzeckeslavakia, Austria
and Hungary. But these countries vetired from the Kartell after 18 months
participation (0. R., 1928-29), though they still adhere to the old agreement
about export quotas. It appeats these countries wanfed to have full freedom
regarding the exploitation of the home market., This has been done with
disastrous results to all concernsd. Since Czeckoslavakia seceded from the
larger group she has extorted exorbitant prices from .the home consumers by
limiting production for the home trade to extreme limits until the Government
had to intervene by reducing import duties to the extent of 75 per cent. in an
effort to force the domestic steel industry to. quote lower domestic prices. The
Government’s move was successful and there was an immediate average redue-
tion of 7 shillings a ton (Iron Age, 25th December, 1930).

The Agreement provides for the. allocgtion between the four countries of
aggumed output of 25,287,000 in' the following agreed proportions :—¥France
81-89 per cent.; Germany 40'45 per cent.; Luxumburg 855 per cent.; Saare
6'54 per cent.; and Belgium 1257 per cent. These proportions are subject to
modifications in certain contingencies but the aggregate is to be fixed quarterly.
Contributions o the common fund are 1 dollar per ton of ingof steel and 4 doltars
per ton on amounts in excess of the quota. Should production fall two dollars
per ton would he paid for the deficiency. There is no joint selling agency nor
any direct price regulation.

At the same time agreement was made with ‘France, Luxumburg and
Saare on the amounts these countries could export their surplus production.
France and Luxumburg were not allowed to export into the (erman market
mote than 63 per cent. of the German inland sales and Saare was given a
separate contingent which was brought under the control of the German
Kartell (0. K. 8t., July, 1927). Germany is highly dissatisfied with her quots
under this agreement and desires it to be increased (0. R., 1928 and 1929).

Reviewing the work of this Kartell German writers seem to be very pessi-
mistic. They complain that the expectations of its founders that it would
stop private competition and limit output and stabilise prices have not been
realised. The Germans from the very beginning insisted on a close:knit organi.
sation with an attached selling agency, but their advice was summarily
rejected. Now the members are finding that agreements are being broken.
According to German opinion Belgians are the greatest culprits. To avoid
detection by the Committee they first sent the goods to Holland and theu re-
despatched them to Germany (page 809, November 28th, 1980, C. 1. R.).
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Kartell.

Continental Steel Kartell.—This Kartell expired last year vut was re-formed
for another five years. Tt is now agreed that an International Sales Syndicate
for semi-finished should be formed within one year and one for joists within
two years. This time the penaity for exceeding quotas has also been fixed at
a very high figure-—10—15 dollars per ton. This has been done to effectively
stop exceeding quotas which has been a common complaint in all countries
(C. I. R., 8rd July, 1931).

Other Iron and Steel Kartells.—Many such Kartells existed before the war, -
€.9., galvanised steel, tubes, pipes, rods, wire nails, ete., etc. -The parties in
most of these were France, Germany, Belgium and Austria,

International Wire Rod Association.—This was formed between Germany,
Belgium, France and Luxumburg for the output, control and regulation of
wire red production on October 1st, 1927. It may be prolonged up to 8lst
December, 1931 (0. R. to June, 1928). As Belgium did not give notice the
Asseciation will last till December, 1931,

International Wire Association.—The German, Belgian, Dutch and Czecko-
slavakian producers of wire between whom an agreement existed initiated at
the end of 1926 negotiations for International combine. In March 1927 agree.
ments were signed and quotas fixed. Minimum and export basic prices were
also laid down for the varvious finished wire products including brighs,
drawn, annealed, galvanised drawn| galvanised barbed, varnished wire and wire
nails. The agreement provided penalties for sale in excess of quotas (0. R.
to July, 1927). This Kartell was dissolved owing to the disruption of local
French and Belgian Kartells. Germany is trying her best to renew the Kartell
for she is suffering tremendous logses owing to keen competition with Belgians
and French. Recently German producers of wire goods have entered into
price convention with the Belgian works with one exception in regard to the
export of such goods. "This gtep is considered likely to lead to revival of tormer
international Syndicate for wire manufacturers (Page 770, C. I. R., May
Sth, 1931).

6. Few facts aboutl rationalisation.—'* The word ¢ Rationalisation * in indus-
try originated from Germany. It is used brosdly to include all problems in
production, administration and distribution.”  ** Rationalisation means to as ',
states a German Kxpert, ** the organised effort to' increase the total efficiency
of human economic work and its factors, labour and capital, energy and
material...... The term...... implies an intelligent co-operation on a mnational
scale of every parfner in the economic enterprise (Otto Bradle, ** Germany
rolls up its sleeves ”’ in Factory and Industrial Management, New York,
November, 1929, page 1071). The National Economy Board (The Reichskura.
torium fur Wirtschaftlichkeit) charged with the task of studying all aspects
of rationalisation says ‘* Rationalisation consists in understanding and applying
every means of technique and planned (Planmassige) organisation for the pur-
pose of improving the general economic situation. Its object is to increase the
welfare of the people through the provision of better and cheaper goods in
large quantities.”

In general, the Germans malke & distinction between technical rationalisa-
tion and rationalisation of Industrial organisation. The first includes such
activities as standerdisation, simplification of ‘waste reduction, introduction of
labour saving devices and other activities which are associated in America with
scientific management and the second refers to all types of industrial combi-
nations. The two which are complementary and supplementary to each other
are essential for the economic salvation of the country. If technical rationalisa-
tion is attainable within the individual establishment there is no need to
combine with other enterprises. Rationalisation of the organisation takes place
only when two or more businesses realise that to take fullest benefit of the
technical rationalisation and develop their business. fully, it is necessary for
them to co-operate, to pool their resources, to adovt joint policies in regard
to production and sale of their products. '
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Through rationalisation of Industrial organisation, the German Industrislists
claim to eliminate the evils of competition which are shown in price fluctuations,
business instability, crisis and unemployment. According to them the aim of
the rationalised Industry should be to control the output of the entire industry
with & view to secure # certain price instead of allowing each individual producer
to regulate his production by his insufficient knowledge. The latter method is.
bound to lead to waste of effort and loss to the producer, hence to the
Industry and to the community. ** The aim of ratiopalisation is to eliminate
that competition which results from faulty judgment of individual producers,
from their misealculation of the market and to co-ordinate the eofforts, first,
of individual enterprises within an industry, second, of the different industries
within a country, and third, of the competing industries into two or more
countries **. *‘ Rationalisation represents the 1idea of enlightened leadership
embracing an entire industry in its relation to other industries and to the
nafional economy.”

7. Results of rationalisation.—Taking thee year 1925 which was of great
economic gravity to Germany, rationalisation in Iron and Steel Industry showed
substantial vesults, This was dus mainly to the organising capacity and busicess
foresight of her Industrialists. CGermany produced during this year 12,000,000
tons of stee!l and in the principal centre of production, i.e., Rhineland.
Westphalia the 1913 oufput was attained. Tt is true the capacity of the
German plant was increased by a re.organisation, but it is creditable that the:
trade successfully overcame many insuperable obstacler (Financial criais,
bankrupteies, influx of foreign capital, contraction of credit facilities and high
rate of interest). In spite of all these and severs competition from her rivals
Czeckoslavakia, France and Belgium, she exported 3,000,000 tons (O. R., 1926).
Again in 1925 Rubr produced 95 per cent. of its pre.war pig irou.

The following will give an idea of rationalisation in the matter of Blast
Furnace in Germany :(—

Blast Furnace in Germany.

. Ready ;
In commis- = Dumped Under Daily
Year. Total. sion. down, Repairs. bloizgz g capacity.
1613 330 318 Nil Nil Nil Nil
1920 237 127 16 66 28 35,997
1926, 208 79 42 61 26 50,870
March.
(0. R., 1926.%
Trade in Wire Products.
1913, including Sasare, 1925, excluding Saare,
and Losraine. Lorraine and Luzemburg..
Wire and Wire Products . . 582,500 M. tons. 493,300 tons.

(0. R., 1926.)

“ In gpite of the losses which German Metallurgy sustained in Lorraine,
Luxemburg and Saare, her present steel capacity is now estimated at over
17,000,000 tons and it is interesting to note that towards the end of 1926 under
the influence of coal stoppage a rate of production of 15,000,000 tons was
actually achieved while in March 1927 this record was overtaken by one of a
rate of 162 million tons. In other words Germany has practically made good
the losses in steel occasioned by the severance of her former properties in the
coded territories—a truly remarkable performance and one which speaks well
of the tenacity snd resourcefulness of her industrial leaders ™ (0. R. to July,
1927). \

“ Her Iron and Steel production within her frontiers is mow .greater than
1913 by over 20 per cent. in pig iron, by 81'5 per cert. in Ingot Steel, by
nearly 15 per cent, inrolled material ” (Page 48, 0. R. to Jume, 1928).
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The standardisation also has achieved remarkable results and extends to a
wide range of articles, e.g., 80 per cent. of the total turn-over in the recision
Machine tool industry eonsists of standard parts, in the mines the number of
railway gauges has been reduced from 100 to 3 (0. R. to July, 1927).

Rationalisation of the Industrial organisation which was taken up in hand
along with the technical rationalisation has resulted in concentration in Industry
specially in steel, Matches, Linoleum, Ship-buildings and cement (0. R. to
July, 1927).

Rationalisation -of technical installation is now complete. Now Germsns
are taking up rationalisation of administration, e.g., Union of Deutache and
Disconto Banks which is now third of German private Banking, Union of
Hamburg America Line and Nord Deutscher Lloyd and in Rubr the firm.
knitting of heavy Industrial concerns (O. R. to July, 1930).

8. Need for rationalisation.—‘ The great expansion and popularity of the
rationalisation movement or the Tendency to limit competition since the world
war however can perhaps be ascribed more to the tremendous economic mal-
.adjustment caused by the war than to any causes. The normal flow of world
trade was completely disrupted from 1914 to 1918. The productive capacity
of certain basic industries in many countries had to be expanded enormously
and new industries had to be built up to supply the products which were
formerly imported. Thé capacity of steel works and Rolling Mills in Great
Britain was 50 per cent. greater in 1925 than in 1013 while the actual produe-
tion was less than in 1913, The world's ship-building capacity was about
doubled during the war. The manufacture of cotton goods, chemicals, dye-
stuffs had to be developed in the countries which were suddenly cut off from
the sources of supply. Before the war Germany produced 4/5th of the world’s
output of dyes. In 1924 because of the growth of important Dye Industries in
the United States of America, Great Britain, France, Italy and Japan
Germany’s share was reduced to less than % of the total output.

The excess of productive capacity in certain Industries since the war, is
thus due to two factors, the expansion of production in the helligerant countries
to meet their war requirements and the establishment of industries in the
-countries that before the war satisfisd their need for manufactured commodi-
‘ties by means of imports from the industrial countries. After the war the
problem of finding markets for the inflated industries became exceed/ingfy
acute, Fundamentally it was a problem of adjusting production to consump-
tion and its solution required a ‘world wide co-.operation in Industry and
Trade. The magnitude of the problem put free trade and free competition at
a discount; co.operation, combination, National and International Agreements
appeared to offer the only practical solution of the problem (Rationalisation in
Germeny-American Publication).

9. Lessons of rationalisation,—(1) It is necessary to be sure that there is a
need for large production before engaging on it. The Germans have miscaleu-
lated and so many expensive plans most unsunited to German conditions have
‘been installed. This has resulted in continuous overproduction and neeces-
sity for finding foreign markets to flood the goods. German Government
Commission, 1930 found that Rationalisation has been carried to extreme
limits in certain Industries.

(2) Some Industrislists found that they have not taken. into consideration
the cost of rationalisation particularly the interest on working capital and
so they were worse off than before.

(8) The probability not only of a larger but also of a fairly stable market
must be scrutinised. Some firms found it profitable only for a year or so but
with the turn in the market they were worse off. ** Machinery in bad times
cannot be dismissed like workmen.”’ o

(4) Unfavourable development of German Public Finance deprived German
Industry of the fruits of rationaiisation.

(5) Rationalisation has not been more successful because it has mnot heen
carried far enough down the commercial gegla (0. R. to July, 1930).
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10. Combination and community.—In the growth of combination two dis-
tinet elements are seen : (1) concerted control over prices and outpub (2) the
substibution of big business for many small businesses '‘ the emergence of
conscious control and concentrated financial power in Industry has crested a -
new order of problems for the industrial communities of the wotld, for * the
law of demand and supply * can no longer be relied upon to ensure that prices
and supplies will be about what they ought to be, now * can the law of struggle
and survival ’ be relied upon to cnsure the industrially more fit will succeed
against the industrially less fit. Intelligent control has tremendous advantage,
over blind struggle if used in the best infcrests of the producers thernselves and
the community generally; the problem of the fubure is whether and how far
coneerted control and concerted power will be used aright and how far it will
prove desirable and practicable to control the controllers ',

11. Some oxplanation of low German quotations.—'* Most of the German
Iron and Bteel Plants are composed of very large units and demand a high
yield before the advantages of their economical lay out become apparent. This
fact supplies an explanation of the acceptance of foreign business at low
prices purely with the idea of lowering overhead charges when a sufficient
margin of home business recommends such an attitude ” (Page 188, O. R.,
1925).

““It would, however, be fairly accurately ascribed the chief stimulus to
increase the output to the fact that the German Producer was supreme in his
own market, being safeguarded against a flood of foreign imports partly by
duties and partly by railway freights operating to his advantage.” A contribu.
tory cause was that the manufacturers transferred orders to the particular
factory of the group most suitable for cheaper production (Page 133, O. R.,
1926).

2 The very low quotations which are sometimes met with on the open
market are difficult of explanation and in most cases appear to be attributable
rather to the desire to secure orders at all costs than to show any remunera-
tive vesults other than the indirect one of a reduction of overhzad charges,
Explanations have been put forward of superior technical equipment but these
can be discarded as exaggerated when an equitable cofnparison is made. Though
it may be true that, on the average, industrial plant is more modernised in
Germany, large manufacturing units on either side of the channel are not so
far apart in technical cfficiency as to form an important item or account for
more than a small part of the difference met with. The conclusion ig rather
forced upon us that the combination of high output for the home market, low
fuel and wage charges, offered the best explanation of the price differences and
that the enormous under-cutting which is sometimes in evidence is due more
to anxiety to compete with Belgium and France and in the case of ship-
building with Holland and Scandinavia, than to anything else " (Pages 140—
150, O. R., 1925).

After deseribing rationalisation and concentration of Industry the writer of
the report goes on ‘‘ there remain, however, other factors which increase the
competitive power of German goods at home and abroad in comparison with
Great Britain, these factors have been in operation for many years and hardly
need repeating lower wages, longer hours, comprebensive organisation and in-
genious system of railway rates particularly for export purposes > (0. R., July,
1927). :

12. Explanation of low Belgium and French gquotations according to German
and Fmnglish opinion.—This section is based on the report of British Delegation
on conditions in Iron and Steel Industries in France, Belgium, ete., and
German Government’s Commission of Enquiry on Tron and Steel Trade. Both
of these agree substantially in their main findings.

1. Cost of Iron Ore.—Cost of Iron ore per ton of Pig Tron is 41 to 43 marks
in Rhineland and Westphalia whereas the same costs in Belgium, Luxumburg
and France about 9 to 11 marks. The German Industry depends for 50 per
cent. of her ore supply from Sweden on long term contracts which the Bwedes
ingigt on carrying out at the origindl price. The German commission states
“leaving oub of ascount taxes, social payment, interest charges, depreciation,
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allocation, raw material costs from approximately 70 per cent. of the total
costs of production of the finished product. This percentage is an average and
varies from works to works according to the different type and grade of pro-
duet . The Germans further complain that the western countries are at a
great advantege because (@) their works are situated near the mines, (b) even
if ore is of poor quality then can get cheaper coal or eoke. The British dele-
gation would not agree with this. They think that minetter ore will cost more
along with transport costs, The Germany Swedish ore 1'7 ton would produce
1 ton of pig iron as compared with 3 tons of minette.

2. Wages.—These are lower in Belgium, France, Saarc Didfrict and
Czeckoslavakia. They amount according to German opinion, to 60 per ceat.
of German wages. Desides, these countries have practically no social welfare
burdens and very low taxes as cornpared with Germany.

Comparison of wages.

s d.

Belgium and Luxumburg—

Skilled Tabour . . . . . . . 53 9

Semi-skilled TLabour . . . . . . 38 10

Un-gkilled Labour . . . . . . . 30 10
France— .

Skilled Labour . : ) 3 : . . . 51 6

Semi-skilled Labour ; ' J . . . 40 8

Un-gkilled Tahour 2 : i A . . . 32 2
Germany—

Skilled Labour . 3 ' - f . . . 68 0

Semi-gkilled Labour . i { A . . . 52 0

Unskilled . - . . | f 3 . . . 42 0

Czeckoslavakian wages are the lowest and German wages are the highest on the
Continent. . . g

3. Social charges.—These are nominal for Belgium and France. In Germany
they are of two kinds—compulsory and voluntary, but the latter are as bind-
ing as the first on account of long usage.

In 1927 compulsory charges amounted to 75 per cent. of the wages cost.

In 1927 voluntary charges amounted to 2:5 per cent. of the wages cost.

These include sick pay of workers and cofficlals, family allowance, rent
allowance, ete.

4. Railway rates.—According to German report this item is exceptionally
low in Western countries. Again in certain cases ¢.g., Czeckoslavakian goods
passing through Germany, very low rates have to be charged under the
Versailles Treaty, Even in Hamburg it is said to be impossible to compete
with the Cracks because the rates from Creckoslavakia to Hamburg are much
lower than these from Ruhr District. )

PART 1II.

The Export Policy of German Iron and Steel Kartells.

1. Germany thoroughly organised for export trade~—Since the founda-
4ion of the Rohstahlgeneinschaft, Germany has been trying in right
earnest to organise herself for the export of foreign trade. Tn the beginning
the members of Rohstahlgeneinschaft and other associations tried to handle
the export business on their own without’ taking into account the non-
Syndicated and non-integrated finishing Industries. As in 1902, such
Industries whose interests weve ignored by the Rohstahlgeneinschaft and
other Kartells protested vehemently. They said that the export policy of
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these organised associations was hurting them very badly and impairing
their ability in the foreign matrkets with foreign manufacturers who were
using German materials, They went further and said that all their
distress was attributable to the fact of dumping of the raw materials in
foreign countries, by Rohstahlgemeinschaft and other raw produce kartells
Another ground of complaint was that many members of Rohstahlgemeins.-
chaft and other associations who has organised themselves into vertical
combination after the war were themselves producers: for export of more
advanced commodities and were therefore in a privileged position both
in the domestic and export trade, in their competition with the non-
integrated concerns which had to pay high domestic prices for their raw
materials, Either because of the pressuwre which these protesting Kartells:
exerted or to forestall a more intensive campaign for Governmental inter
ference or becanse their high domestic prices reduced their sales to German
manufacturers for the export trade, the Raw Steel Syndicate and Pig Iron
8yndicate decided to grant rebates on export orders, ‘‘In order that
manufacturers of finished iron and steel goods for export may not stand
at a disadvantage compared with foreign competitors, arrangements were-
made in 1925, hetween the finishing hranches on the one hand, and the
Raw Steel Syndicate and Pig Irom Syndicate on the other hand, under
which steel and pig iron were supplied for export orders at ‘world.
market prices’ free from customs duty. Approved customers of Syndi-
cates are granted rebates in the form of ¢ Credit certificates’ which
entitled them to buy steel at a reduced rate. These arrangements recalled
the old practice of Stahlwerksverhand of granting bounties on the export
of A’ products "’ (Balfours Report * Survey of Metal Industries’’, 1928,
pages 90 and 91 and alse R, Liefman’s German Industrial Organisation:
in the Quarterly Journal of Economies, Novebmer, 1925, Page 104 and
0. R., 1925).

This agreement removed all fears and grievances of the finishing Indus-
tries (the so-called A. V. 1) and gave an impetus to the formation of
subsidiary Kartells within the Iron and|Steel Trades until by 1927, with
the exception of thin and medium plate all the basic Industries were
theroughly organised (0. R. to Jumne, 1928). By July, 1930, when all
agreements expired, all branches of the Tndustly were completely Kartellised
and according to the slogan of the United Steel Works ‘“all Kartells or
no Kartells ”, all these agreemedts were renewed and made bhinding till
the 1st of February, 1940. (In its Report issued in December, 1930, the
Tron and Steel Commission appointed by the German Government charac-
terised the Iron and Steel Industry as too large, uneconomical from the
social point of view and profitable only through its connections with the-
raw material and finishing industries and above all through its mono-
polistic power of exploiting the domestic market,

Now this Kartell system assures to the German Tron and Steel Industry
a ten-year period during which time competition in the domestic market
between German enterprmes will be completely eliminated. TForeign com-
petitors are excluded from the domestic market, firstly, by a protective
tariff, and secondly, by International agreement, For all practical purposes
therefore the Tron and Steel Tndustry is now heing operated as a mono-
poly. i

Competition between the Cerman Chief Producers has been reduced
to the minimum as most of the important firms which were outside
the syndicate have now become members, some of them being bought
up by existing members) (German Government Commission on Iron and
Steel Industry, Page 430, C. 1. R. 13, March, 1931). Production is fixed,
prices are fixed, domestic competltlon is ehmmxted through ploductmn
quotds and prices fixing, division of territories and new group protection
(Gruppenschutz), foreign competition is effectively excluded through tariffs
sud international nagreements. The same process which we have seen
regarding the domestic industries is now extended to international field
and as far as Iron and 8teel Industry is concerned, the Germans have
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to a great extent achieved what they set out to do,—price fixing and
production quotas among the different countries, etc., etec. Thus the aims
of the German Industrialists are to a certain extent realised. Their aim
was ‘‘to eliminate competition which results from faulty judgment of
individual producers, from their miscalculation of the market and to
eo-ordinate their efforts, first of individual enterprises within the industry,.
gsecond of the different industriés within a country and third of the com-
peting industries in two or more countries ’’. All these arrangements’
combined with a thorough overhauling of the industrial machinery by
rationalisation will in the opinion of many observers ehable Germany to:
challenge the supremacy of any of the Industrialised nations of the world
when the present depression has passed away.

To realise the terrible power of these combinations and the way such
power is acquitted, the case of Pig Iron Union is worth study. Since-
the end of the war the position of Pig Iron Union has undergone a com-
plete change; Lorraine works have gone to France and Luxemberg poli-- °
tically to Belgium while a new Blast Furnace plant has bheen erected
in. Holland. Tn view of all this, the Pig Iron Union thought it necessary
to protect its members from the threatening imports of these countries:
and so they decided upon territorial agreements with them, As for
example they entered into agreement with Luxemberg producers of

_ Foundry -iron by which it was arranged that the sale of this iron in
Germany was to be through the Pig Iron Union who will fix the selling
prices in Germany while on its part the Union undertook to buy a definite
tonnage at a fixed price. Similar agreements were entered into with the
producers of Czecho-Slavakia and Holland. Tt is quite obvious that by
these arrangements the German Union has assured to itself the German
inland market, but the consumers ave deprived of the possibility of being
able to influence the price policy of the Union through the use of cheaper
foreign material. (In spite of all this it is true that small quantities.
are still imported into Germany but these imports are based upon question
of quality and credit.)) Again in the matter of rebates, the Pig Iron
Union has stiffened its attitude. Before the war, German consumers:
enjoyed a certain amount of freedom for the purchase of Pig ITron which
compelled the Union to maintain-a high standard of quality and to grant
rebates for certain tonnages. But now things have changad. Although
the Union grants a rebate of 6 marks per ton on export, the bonus does
not represent a moveable rebate similar to that granted to the finishing
Industry but is conditional on the binding obligation of each customer
to buy at least 75 per cent. of its total requirements from the Union,
otherwise no rebate is made. The remaining 25 per cent. should also be
purchased from the Union if the purchaser wants full six Marks (A corres-
pondent of FWrank Further Zeitung in C. 1. R., Page 464, September 26,
1930).

2. Dumping as a special feature of German export policy—There iz u
high authority for definition of dumping as a sale of imported merchandise:
at less than its prevailing price in the country of export. Thig is the

_ definition offered by the United States Tariff Commission. *“ Dumping
may be comprehensively described as the sale of imported merchandise at
less than its prevailing market or wholesale price in the country of
production *’. This practice has been a regular feature of German export
policy in Tron and Steel Trade even before the rise of the Kartells
{Francis Walker * The German Steel Syndicate ” Quarterly Journal of
Eeonomis, Volume XX, May, 1906), but it was more highly organized in
the eighties and nineties of the last centuries when different -hranches of
iron and steel industries were organised into power Syndicates. An acute
student of industrial combinations wrote as far back as 1889 ‘¢ Austraits
caractéristiques des Syndicate Americains Tl faut ajouter ce fait hien connu
¢'est que les coalitions ex Buraope ont ordinairement deux prix, celui pour
le marché intérieur et celui pour l'exportation ’. Again *‘ the fact that
that the dumbping is a poliey hahitually practised by the German Kartells:



56

is beyond controversy '’ (Report on British and Foreign Trade and Indus-
trial Combinations, Memorandum on the export policy of Trusts of certain
foreign countries).

This policy was greatly facilitated by the Fiscal Policy of the country
‘which protected the Industry by a High Tariff Wall and by the complete
organisation of the large scale industry into Kartells which successfully
.eliminated the price cempetition among the domestic producers themsclves.
‘These two factors enabled the German Kartells to adopt a definite price
policy which maintained a fairly high price for the domestic market to
«counterbalance the low export prices which were acceptable even when they
were substantially below the domestic price or the cost of production.

““The Commission (appointed by the German Government) states in
1930, for example the proportion of rolled steel products which were
:purchased at the world market prices represented about 50 per cent. of
the total output, yet the expert witnesses examined by the Commission
4vere agreed that during recent years world market prices have only
seldom and then only for certain individual products, been sufficient to
riggel the costs of production in Germany (Page 43, C. 1. R., 13th March,

1).

In Germany the Kartell method of combination provided the machinery
by which without losing their individuality the member-concerns shaved
‘the burdens or the profits of this questionable method of competition on
an equitable basis. The only precaution the German producers had to
take as regards fixing the domestic price was that their prices should not
-exceed the prices in foreign markets by more than the cost of transporta-
tion to Germany plus the duty on foreign import,

After the war immediately after the formation of Raw produce Kartells
‘this policy was again taken up with the pre-war zeal. (Vide above the
‘protest of Associated Finishing Tndustries) and after the wusual protests
from those directly concerned, a settlement was arrived at by which both
the Raw Produce -Kartells and Associated Finishing Kartells decided to
share the advantages and proﬁts of the export trade. Since March, 1925,
‘when the terms were settled, rebates were granted, a systematm and
-continuous dumping is going on in the Tron and Steel trade (0. R. from
1925-30). D. Alfons Paquet speaking on the Economic situation in Germany
-at Friends Meeting House, Mount Street, Manchester, said ‘to pay
reparations they must export sometimes below world-price, for difficulties
‘had increased every year since the war as the 36 or so new States tried
to develop their own industries protecting them by Custom walls and
making the exports of Industrial Nations increasingly difficult ”’ (Liberty,
Monday, May 18, 1931).

3. Dumping on international problem.—During the last 40 or 50 years
the growth of Trusts and Combines in Tndustry has brought about a
sysbematio and more or less continuous practice of export dumping on
the part of many of the ibmportant manufacturing Industries of the great
Industrial Nations and in more aggravated form by such Industries as
were organised in producers Trusts or Kartells. A careful student of
dumping and economist of repute, Professor Jacob Viner writes, ‘‘ Though
comprehensive evidence as to the prevalence of dumping is difficult to
-obtain, the records in connection with the administration of existing anti-
dumping law, the export price lists which at times become public, the
scattered datas to be found in trade journals, Consular Reports, Reports
of Official Investigating Committees and in other relevant sources of infor-
mation convince me that at no previous period has dumping heen as pre-
valent in International trade ag it is at the present moment and that a
very substantial fraction of the manufactured and semi-manufactured goods
sold in foreign trade are sold at dumping prices. The practice is most
prevalent on the part of those industrial Countries whose domestic market
are most effectively protected against foreign competition by high impert
duties and whose Industries have to the greatest degree been organised
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into trusts or Kartells. The extent to which dumping is practised would
"be even greater than it is, were it for the fact that a number of import-
ant markets for commodities of the types most subject to. dumping,
notably United States, Canada, Australia, and the Union of South Africa,
have attained a substantial degree of success in preventing the import of
dumped goods by effective administration of anti-dumping law ” (Pages
¢ and 7, Memorandum on Dumping, by Jacob Viner, League of Nations).

There is however a school of thought that holds that under the free trade
policy as in Great Britain, the development of trusts and combinations
and hence of export dumping on a systematic and continued scale is less
likely if not impossible. Tt 1s argued that if dumping is possible under
these conditions, the effects of such dumping would be neutralised by re-
imports of the dumped goods and that the possibility of importing free
of duty the competing products of foreign countries make it impossible
for any Trusts to charge momnopoly prices. The evidence on the sub]ect
however does not warrant any such conclusions,

If before the combination the British Tndustry was working on a lower
cost hasis than similar foreign industries, a monopolisfic combination of
British producers even under free trade may charge a monopoly price by
the difference between the British cost and the lowest foreign cost plus
cost of trangportation to the British market. Again the British combina-
tion may charge an export price lower than the domestic price by the
costs of tramsportation to and from the foreign market, plus interest and
Insurance charges, plus profit for original foreign purchaser, before there
is any possibility of the re-import of the dumped commodities. For costly
articles or for articles sold in mnear by markets there would hardly be an
appreciable difference between the two prices but for bulky commeodities
sold in distant markets there should bhe a substantial difference before re-
import and hence the restraint on dumping can ever be thought of.
Again this free trade thinking contains a flaw in that it takes for granted
that the protection of domestic market by a High Tarif Wall is always
ossential for the successful practice of dumping. The practice of dumping
by the greatest of German dumpers—the- producers of Ship-building mate-
rials which were admitted free of duty in Germany, would demonstrate
the untenability of such a proposition,

The most effective restraint om export dumping in a free trade country
“is not so much the danger of free import of dumped goods as the fact
that the systematic and continuous dumping is the concomitant of exorbi-
tant monopoly prices which cannot be exacted in a free trade country
sn account of the potential competition of foreign articles.

As repards the formation of combination in a free trade country the
experience of the British Ministry of Munitions is illuminating. It found
nearly 200 such combinations in different trades and industries and since
the end of the war there has been an extensive development of producers.
combinations though not to the same degree as in the. United States or
Germany.

There is sufficient evidence to warrant the belief that the British manu-
acturers dump their commodities even under the free trade policy of
Great Britain. Taking the steel trade alone, the Scotch Steel Makers
Association regularly and fearlessly quoted lower export prices for steel
plate than the domestic prices as their trade was confined to distant
markets (Hermann Levy, Monopoly and Competition, 1911, Page 229 of
). An English manufactarer of structural steel complained to the com-
mittee on the Engineering trades that the British Steel Manufacturers
guoted lower prices to forelgznms than to the home consumers—the difference
some times amounting to 20 shillings per ton and even when it was shown
to them that the steel would he used for further manufacture for export,
they refused to make any reduction, The British Committee of Trusts
reports (Page 7) that © there was a general agreement among representa-
tives of Associations before us that one of the beneficial results of the
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“formation of associations sufficiently powerful to control and maintain prices
inn the home market was that it enabled British manufacturers to’ extend
their output by selling their products at a lower price or even at a loss
in foreign markets. The Chairman of an important Metal Association
stated that ‘the cause of the formation of the association was the fact
-that this Industry in Great Britain had been very unremunerative for many
vears and had stood in danger of being crushed out of existence by foreign
competition and by too much competition among manufacturers at home
-and it was realised that if the Tndustry was to be saved at once the manu-
tacturers would have to come together and form an association.. .-

By securing remunerative prices in the home market they could mwke a,
successful bid against foreign competition In the export trade. They bhad
-a fund, a fighting fund for the special purpose of subsidising members
‘who found it necessary to sell less than an economic price in order to
vut out foreign competitors. That may be called meeting dumping by
dumping but he would not agree that the British Firms dumped in the
aggregate much more than the foreign firms., They had dumped in Belgium
ag a reprisal against Belgium dumping here ' 7°,

Many other authentic instances can be quoted to show that the practice
-of dumping is qmte widespread amoung the modern industrialised nations
specially in the iron and steel trade,

4, English wire nal, industry practically wiped owt by dumping.-~As
far as Germany is concerned the orgamised dumping of wire products into
"England commenced on the formation of Stahlwerksverband. About the
same time other super dumpers of iron and steel industry, the Belgians,
the Nutch and the Americans joined this predatory expedition. Jean
‘Stephen Jeans, Managing Editor of Jron and Coal trades review in his
‘hook ¢ The iron trade of Great Britain,”’ Pages 161 and 162 writes ¢ No
hetter illustration of the conditions under which dumping is carvied on
could perhaps be afforded than that furnished by the experience of the
wire Industry., In a recent six months the German Wire Rod Syndicate
-which comprises 82 works sold 41,831 tons of wire rods. Of this quantity 22,307
were disposed of in Germany while the remaining 19,524 tons were sold
abroad. The profits realised from the inland sales amounted to £58 856
whereas in the case of the exports which were only 2,783 tons less than
the quantity consumed in Germany, there was a loss of £42,972. The
-explanation of the difference is afforded by the fact that the German
consumers were compelled to pay for the privilege of enabling the Syndi-

cate to conduct an export trade; they have been charged £12-1() a ton as
cagainst £7 per ton charged for the exported goods 7,

The continuous dumping that was indulged in by the foreign nations
as regards all wire products necessitated a change of policy on the part
of English Tron and Steel Masters. Though they tried to retaliate dumping
by dwmping, they found that they had to deal with ‘ touch customers » who
could not he eam]y beaten at this game. [American Consul Fleming (Edin-
“burgh) writes in 1909, “T have seen Tnvoices of a British firm of steel wire
manufactures to German buyers in which the prices are fully 20 per cent.
lower than the prices quoted to the home consumers. This reduction is
not due to any extraordinary surplus but to a determination to put a
certain class of goods into competitive market —Quoted. from ¢ The
“Problem of Trusts and Monopoly Control, by A. P. L. Gordon. Note on
pages 44 and 45.]7 Eventually it was decided that if they wanted to save
the Steel Wire Tndus’orv or to have a semblance of this Tndustry they
ghould specialise in the products other than those manufactured by the
foreigners. Tn carrying out this policy the English Tron Masters prodnced
‘special kinds of wire and wire netting which command a ready sale in
all parts of the world and give substantial profits to the manufacturers,
But it must be recognised that in this unequal struggle, though the British
could hold their own to some extent, they had to sacrifice altogether the wire
rail industry “as the following quotatlon from Balfour’s Report—Survey
«of Metal Tndustries, Page 63, would show :—** Export of wire nails (included
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in the statistics with other wire manufactures weighed 3,907 tons in 1925,
3,660 in 1926, and 2,616 tons in 1927. Wire nail manufacture could not
be carried on in this country to any great extent before the war, owing
largely to the dumping of foreign wire nails, and the output in 1913, was
only 4,155. Production developed considerably during the war hut industry
hus failed to maintain the ground gained. The production in 1924, amounted
11,599 ¢ Imports in 1924, 1925 1927, 1928 and 1920, were greater than
ever before.

Import of wire nails.

Oountries. v 1013, 194 1o len.

Germany . . . 19,233 19,959 10,946 12,565 Not available.

Netherlands . . 1,244 470 7,710 11,963 ' .

Belginm . . . 22992 22,887 29,352 33,852 “ »

U. 8 A. . . . 8408 6,663 793 717 » "

Qther Countries . 493 269 4,616 2,010 5 .
Torar . 49,723 50,248 53,347 61,307 64,346

(Page 62 of ““ Survey of Metal Industries”.)

Iﬁport of wire nails.

1913, 1920. 1927. 1928. 1929

/0,248 43,492 64,346 65,488 68,032
Statistics of Iron and Steel Industries—National
Tederation of Tron and Steel Manufacturers, Page 27.

Import of awire.
1913. 1920, 1927. 1928, 1929,
54,391 98,894 63,071 62,639 72,111

Imports into India from United Kingdom of wire nails.
192%-26. 1926-27. 1927.28. 1928-29. 1929-30. 1930-31.

288 202 329 483 419 195
Wire rod imports and exports.
1924, 1525, 1927. 192 ., 1929
Production . 264,100 201,200 * w* **
Import . .. 73,883 113,386 185,441 116,541 125,022
Export . 4,392 1,485 -

* (Page 61--Survey of Metal Industries.)
*= and Federation Statistics, Page 27.

German production of wire rods.
1913. 1925, 1926. 1927. 1928. 1929,
1,157,873 1,072,880 1,049,660 1,149,219 1,150,572 1,170,683
Al the above statistics taken from Federation of Iron and Steel Statistics.

Production of wire rod in England.
1920. 1424, 19:5. 19286. 1927 1928, 1929,
261,000 264,100 201,200 129,800 183,900 231,400 248,1%

WIRE ‘ 2



60

Export of wire nails from United Kingdom.,

1029. 1930.
2,751 2,360
(Page 94—January 16, 1931, C. I. R.y

In June, 1925, the manufacturers applied to the Government for f,he
imposition of a prohibitive duty on pig iron, heavy steel products, wire,
wire netting and woven wire and wire nails. This application was suspended
by the Government and the Commiitee of Civil Research was asked to
hold an exhaustive enquiry on the general position of Iron and Steel
Industry. In December, 1925, the Committee reported to the Cabinet
and the Prime Minister declared in the House of Commons ‘‘that had
the Government been able to deal with Iron and Steel Tndustry in isolation
they might have regarded the case for enmquiry under the safeguarding of
Industries procedure ns complete, but that it had become clear that the
safeguarding a basic industry of this magnitude would have repercussions
of a far wider charactor which might be in conflict with the Government’s
declaration in regard to a general tariff. They had therefore come to the
conclusion that the application could not be granted’ (Survey of Metal
Industries, page 50).

Tt is veally creditable for the Iron-and Steel Industry in England to
hold on in spite of the disconraging attitude of the Government and this
has heen made possible only on nccount of the efficient industrial organisa-
tion and the magnitude of the Industry in England. The achievements of
England cannot be easily imitated by other nations—least of all by the
young struggling industries of any country.

5. The German system at work—The organisation for export.—(A) The
Rebate System.—The German Kartells, specially the German Iron and
Steel Kartells engaged in the export trade commonly and systematically,
sell at lower prices to foreign than ta domestic purchasers. Some of these
kartells leave the actual handling of export trade in the hands of indi-
vidual members, but this system does not usually work well in practice.
When it is decided that greater quantities of the commodities should
he disposed of outside Germany, the individual memhers fell reluctant to
carry this out because they can obtain more remunerative prices in the
domestic market. This defect of the system led to the practice of fixing
guotas for each concern nceording to the productive capacity of the members.
Member-concerns were required to export a certain percentage of their
production while a maximum amount was also fixed for disposal in the
domestic market. But this again involved a complicated procedure and
there was some difficulty in enforcing such agreements, The member-
concerns whose plant was most unsuitable for the export trade would
naturally protest and demand that those concerns which were in advantage-
ous position regarding their plant situation or size, or foreign connection,
ete., should take up this export trade oxclusively. All these difficuliies.
led to the institution of a central Agency. * Supported by the Kartells:
a» a whole from contributions by the memhers or more generally to the
system of export hounties to memnhers granted in proportion to their export .
and supported by a levy upon all members in proportion to their produc-
tive capacity or normal output.”

Export Bounty.—This in its simplest form of a specific contribution
cn each unit of commodity exported is defective from the point of view
of the industry as a whole. For it does not adjust itself to changing
conditions. In case thé foreign prices fall or the domestic prices rise,
the bounty would become too low and thus frustrate the object for which
it wag designed, i.e., for inducing the proper volume of export. Or it
may become too high with the result that it would lead to over-export
at very low prices or to fat profits for the exporters. In both these cases
the burden will fall on the industry as a whole. To remove this inelasticity
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in the bounty system, the Kattells introduced flexible features; the amounts
-of bounties were subjected to periodic revision, i.e., ‘fixed at the point
estimated to be sufficient to stimulate exports to the desired volume .
In most cases the hounties were paid only on proof of exportation, but
some Kartells to prevent abuse went further and demanded the proof
that export price was actually lower than the domestic price, while others
gave bounties only when the difference between export and domestic prices
‘was really substantial,

Even this system of paying bounty on the actual difference between
the export and domestic prices did not in some cases work altogether
well, for it was found that it was a matter of indifference to the exporters
within the limits of the bounty, what prices they received on their sale
and so led to sales at prices lower than the conditions justified. TFinally
when the Kartells saw that their bounty system was lable to be abused,
they took over the handling of export trade themselves or exercised strict
supervision over the prices at which export business was transacted and
granted hounties in some instances equal to only a part of the difference
bhetween domestic and export prices. ““In the more highly developed
Kartells providing for a division of profits according to participation
quotas, there is an arrangement by which the members pay into common
treasury the difference between the accepted production cost and fixed
minimam price. This method takes away the temptation to sell helow
fixed minimum price, hut on the other hand offers an inducement to sell
above the minimum level through a change in quality or sales method
Curbis.

When the handling of export trade was transferred to the Kartells,
this involved a complete change in the operation of the hounty system.
Under this plan all the members receive the same price for their products
whether these were exported or sold to domestic purchasers but the
members fixed a bage price covering their cost and sold to the Syndicate
nt an accounting price. The Syndicate (Doppelgesselschaft) got the best
price it wounld get and the defieit resulting from the sale of exported
goods at lower prices was equally distributed among the members or the
members of the Kartell decided heforehand wpon the rate of hounty which
was collected in the form of assessments from alfl the member-concerns
and this bounty remained with the Selling Syndicate gto make up. the
deficit or in its highly developed from there was no need to fix up any
price or hounty at all because it wag mot to the interest of any member
te extend the sales at the expense of other members since he received a
pre-determined share of the aggregate profit. This form is regarded by
Professor Liefman as the highest development of Kartells measured hy the
degroe to which the constituent members have surrendered their inde-
pendence of action—the individual ownership of plants is the only feature
that separates this category of kartells from trusts.

80 when the export trade was handled by the Kartell as a whole
a: in the case of the present wire syndicate there is no direct payment
of hounties. But in ordinary circumstances, i.e., when there is no selling
agency the bounties are sometimes passed on several times in the process
of manufacture of a product readv for export. Thus the coal syndicate
would give bounty for each ton of coke used by the Pig Tron Syndieate
in the making of pig iron either for direct export or for sale to manufac-
turers for use in the manufacture for export. The Pig Tron Syndicate
would give similar bounties and so on down the scale. Tn each case hounty
was passed on with some increase at each successive stage of manufac-
ture (Report of Trusts, page 42—Ministry of Reconstruction).

This complicated system of cumulative bounties required some machinery
for administration which was provided for hy the establishment of a clear-
ing house at Dusselderf (Abrechnungstelle Fur Die Ausfuhr now called the
Bteel Works Association) where claims and counter claims could be settled
and the proof of export prices, etc., could be examined,

c2
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in case the Kartells desired to subsidise export the whole expenses or

losses were equally distributed among the members in proportion to their
productive capacity.

Such in short is what is called the rebate system.

Now let us see how much rebate would be allowed to the wire syndicate
for export orders. Before we estimate the actual amount of rebates allowed
to the wire syndicate, we must emphasise the fact that the wire syndicate
is a participating Kartell with attached selling syndicate that is to say
both domestic and foreign sales are controlled and operated by the syndicate.

In July, 1925, an agreement was concluded hetween the producing and
consuming interests by which price rebates were granted for export business
of an order which would not prejudice the export competitiveness so far
as raw material supplies were concerned. Since then the Ingot Steel
Association or the Rohstahlgemeinschaft has been granting to the A. V. I.
{Associated Finishing Tndustries) bounties for export orders which have
varied from 12 Marks to as high as 53 or 50 Marks in case of wire rods.
According to the latest national federation of Jron and Steel Statistical
Bulletin the following are the rebates for wire rod:—

1931, February . . . . . 28s. per ton.
March . . . . . . 29s. .
April . : : . . . 29s. 6d. »
May ; : : j - . 80s. 0d. 'y

We do not know what is the source of information of the National
Federation of Iron and Steel Statistical Bulletin but according to our
information the following should be the rebate since the price reduction:
from the first of January this vear:—-

* Marks p. metric ton. * Marks p. metric ton.
158 Inland price at Oberhausen. 155 Inland price at Neun Kirchen.
*¥105/53 Export price, #%105/50 Export price.

Besides these 53 or 50 Marks the Wire Syndicate would get another six
Marks per ton from the Pig Iron Syndieate for iron used for export orders
(Page 72, O. R., to July, 1930), aud one Mark per ton from the Coal
Syndicate for conl used by mixed mines, ie., mines that have got Smelting
Works,  ( ). That makes in all 53, plus 6 plus 1 equal to 60 or
50 plus 6 plus 1 equal to 57 which the Wire Syndicate receives in rebates
from the Raw Produce Syndicate for export order., The Wire Syndicate
would certainly grant bonnty for wire and wire nails but this depends
upon circamstances, If their motives are predatory or they wish to
destroy their competitors or to come to terms with them, we should say
that they can go to practically unlimited extent in the matter of these
rebates. But generally speaking they should be satisfied by granting rebates
to the extent of the difference between the world price and domestie price
or more likelv they may be guided by their policy regarding the aggre-
gate sales, Since all these matters are by nature of the case closely-
guarded secrets it is very difficult to say definitely the exact amount of
rebates granted by the wire syndicate for exports of wire and wire nails
to a particular territory.

(B) Railways.—Before the war it had heen the settled policy of the
German Railway administration to support commerce by giving preferential
rates even to the extent of suffering losses on that account. The informa-
tion on the subject would lead one to think that this policy is being
continued even to-day. The following will give some idea of the policy
of the administration:—In 1927 and 1928, freight in A class was rednced

* Annual Review number, page 192, January 23, 1931, C. T. R.
#* Page 859, December 5, 1830, C. I. Review.
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by. 5 per cent., in class B and C by 7 per cent. and in Class D by 2 per
vent. A new class DI was created with rates above 20 per cent. below D.
The estimated loss resulting from these reductions could not be maintained
for long for there was a general increase decided upon next year (0, R.,
1928-29), one is entitled to hold that the interests of commerce are the
supreme consideration with the German Administration .even when the
adoption of such a policy involves the State in loss.

On the Ist January, 1926, there were 200 preferential Taviffs, It is
reported that more than 60 per cent. of the goods transported were carried
at special preferential tariff rate (0. R, 1926),

Though there have bheen proportionate reductions and increases the
difference between preferential rates and these nnder normal classifications
has heen kept unaltered. The following are the preferential rates on the
German State Railways: —

Accurding to

Export i)y sea. Distance. 1914 freight

per 100 kK, O of tapd Normal
Bref. tariff. classification.
Wire nails . 500 Km, 66 35 c. 228 3-33

(Page 156, 0. R., 1925).

N.B.—Class C includes wire and wire nails (page 157, 0. R., 1925).
The difference ‘is thus 110 marks, per 100 . Kg. which works out nearly 11
marks per ton. Tt has been a consistent palicy of the German Government
to provide special facilities as cccasion warrants besides those granted under
preferential tariffs as the following guotations would show:—

(1) “Tn order to promote the export of hars and shapes the Federal
Railway Companies introduced on August lst, special rates
within the frame work of the existing exceptional tariffs No.
34—the new vates represent a rveduction of 10 per cent. if
a consignor undertakes to send definite quantities within a
vear and deposits 15,000 marks with the Railway. The freight
rebates which are granted hesides the special transport rates
vary according to the tonnage and amount to 20 per cent. in
the case of carrying 80,000 per annum, six per ceunt. in that
of 48,000 tons and to over 10 per cent. in the case of 111,000
or over "—(Page 274, C. T. R., 1930).

(2) ““ From December 1st, the German Federal State Railways with
the object, 1t is said, of reducing unemployment and relieving
the coal Industry made various reductions in the exceptional
tariffs for the transport of coal to the coastal districts in the
Baltic and North Sea, Reductions range from 060 marks
up to 130 to 1-20 marks per ton and apply also to deliveries
to East Prussia . (Page 855, December 5, 1930, C. T. R.).

(Cy State help—Erport (redit Schemes.---Germany unlike Fngland has
flourished on account of the State help her Tndustries are ahle to secure
from time to time. There has heen more direct contact with the Govern-
ment and the Industries here than probably in any other country in the
world with the possible exception of Japan which in Tndustrial matters is
more or less a copv of Germany. While in England such schemes (vide
the failure of export insurance or credit schemse) would not lead to any
success or be utilised to any appreciable extent by the business community,
in Germany the Tudustries would take full advantage and henefit accruing
from such schemes with greatest alacrity and promptitude and would
prohably welcome more of such heneficient projects. German industries are
in fact too much dependent on the Government and every German statesman
from Bismsrk downwards has encouraged such dependance.
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The following State schemes were devised to help the export trade:-—
(1) 300 million marks for Russian business. The Reich guaranteed
35 per cent., the Btates 25 per cent. and the exporter had
to be responsible for only 40 per cent. This scheme expired
on March 3lst, 1927.
(2) General Export Credit Scheme—the Berlin scheme or Scheme A.
10 million marks were set aside.
(3) Scheme B—for the benefit of Hamburg exporters.
Its object was not so much to diminish the risk of the seller as to
obtain facilities for credit.
(4) Scheme (--Authorised December, 1926, It guaranteed up to 175
millions for the promotion of German export trade.
(a) Out of this total, 30 million marks were used for prometing
the above mentioned scheme,
(b) 25 millions for loans to exporters.
(¢) 20 millions for promoting export of agricultural products and
the remainder to be applied in financing large forelgn orders
placed in Germany (0. R. to July, 1927).
These 175 million marks have been authorised every year for the promo-
tion of German Export Trade (0. R., June, 1928, and Q. R., 1928-29).

Last year when the Turkish Government gave an order for 70,000 tons
of rails which was eventually divided, among the Continental countries
according to the proportion fired by the International Kartell (Erma)—
England alone keeping out/ for reasons of ‘her own, the Government
sanctioned substantial help from the Treasury. '

(D) Banking Organization.—~We who live under a different hanking prac-
tice under which little or no facilities in the way of credit for industrial
concerns are allowed can hardiy realise the close connection or inter-depen-
dence between the Banking and the Tndustrial systems in Germany. This
inter-dependence can be traced back up to the very time when German Credit
Banks, in fact, all great German Banks, were founded. Like French hanking,
the German bhanks date from the vears following the Revolution of 1848.
All the four ““ T's 7’ as they are called were founded hetween 1851 and 1872,
i.e., Deutsche Bank in 1872, Discontgesselschaft in 1851, Dresdener in 1872,
Darmstader and National Bank in 1853. It may be said that this period
synchronized with great industrial and economic activity in Germany which
was greatly stimulated, it not actually initiated hy the willing co-operation
of the Banking concerns of the country.

This Banking practice is fundamentally different from that of British
and American systems. The latter generally grant loans to industries for
temporary purposes and usually refrain from long term financing or active
participation. This should not be understood to mean that banking and
industry arve cntirely divorced from each other in England or America, for
it may be said with truth that almost every British or American Rank has
several prominent industrialists on the Board of Directors; yet, the working
principle is different; while the guiding principle of banking in England is
liquidity, the Germans believe in actual partieipation in industrial enter-
prises. They would habitually have a proportion of their funds invested
permanently in definite industrial concerns and the chief duty of many Bank
Directors is to exercise control on the part of the Bank over virtually
subsidiary manufacturing companies and to seek out fresh channels in which
the Bank could employ its funds. No doubt this participation in industry
has brought a ready flow of capital into Glerman industries but on account of
the risks involved, the Banks in their own interest have exercised greater
control and stricter vigilence over their affairs of the manufacturing concerns.
This balance af power hetween the Bank and industrial undertakings has
varied from time to time, e.g., during the inflationary period the manu-
facturers had a firm grip over inany hanks especially over those connected
with the Iron and Steel Industry but after this crisis had passed, it may
be said that German Banks are acquiring their old supremacy and are
asserting themselves, when they think that their interosts are in jeopardy,
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even against the united opposition of the undertakings concerned. This
constant, though irksome interference, it should he admitted, works out in
the long run to the advantage of both the banks and the manufacturers.
On the whole this active interest in each other’s affairs has exercised a very
healthy influence on the industrial and hanking development of the country
and has raised Germany to a position of great prominence among the Nations.

The latest movement towards industrial combination as can bhe easily
imagined has been greatly assisted by the active sympathy of the Bank
Directors and most of the Bank Directors notably Herr Jacob Goldschmidt
of Darmstader have openly and strongly advocated smeh fusions, Holding
the position they do in the industrial economy, it is not unreasonable to
suppose that these combinations have been brought about in many cases by
their direct influence (P. B. Whales, Joint Stock Banking in Germany). A
recent example of an important combination dictated by a bank may he
eited. It is that of Anstro-Cosmos Line with Hamburg-America Line.”

*“ The General Directors of hoth lines were opposed to amalgamation but
it is said to have been forced on them by Herr Goldschmidt of Darmstader
Bank >’ (Whale, note on page 303). ‘It may also be said with respect to -
the former case cited that the big Shipping lines are exceptionally under
the influence of the Bank 77 (Whale, page 304).

As we have pointed out, the close supervision of the manufacturing con-
cerns by the Bank Directors results in the healthy development of the
manufacturing concerns which in the long run are advantageous to both
parties. The Bank Directors watch the growth of these concerns at every
step and give them all the assistance necessary for their stability and
advancement. ‘‘ The Banks .attend an industrial undertaking from its
birth to its death, from promotion to Hquidation, they stand by its side
while it passes through the financial processes of economic life whether usual
or unusual, helping it and at the same time profiting from it "’ (Dr. Jeidel’s
Das Verhaltas Der Deutschen Gross: Banken Zur Industrie, page 450). It
can be easily conceivable from all this that if necessity arises especially to
finance long credit in the export trade in the interest of their manufacturing
client, they would not hesitate to do so. Though fecredit dumping’ has
been denied by German or pro-German writers, it Is rather hard to helieve
all these denials in face of the evidence which shows definitely the close and
woll knit inter-relationship of the banks and maonufaciurers. ’

¢ Credit Dumping ’ that is to say, selling abroad on unreasonably long
terms of payment without making proper charges for the deferment of pay-
ment has been an usual and systematic practice among the German exporters
in pre-war days and is continued down to the present times. It is unques-
tionably true that the Germans adjust the terms of payment aceording to
the need and requirements of individual customers in the export msrket and
that they give long credits without charging for deferment of payment.
“ The difference (between German and English practice) related to the length
of credit terms, to some extent also to the standing of firms, to which credit
was given in the export trade. Tn both respects the German Banks assisted
the exporting merchants to he distinctly more accommodating than their chief
competitors, ~ As Mr. Wolfe says the lengthy credit terms granted by
Germans to customers in many markets where Americans and even the
British feared to trade except on the basis of cash against documents puzzle
and worry their competitors . According to the point of view, the departure
might be described as cne in the direction of greater enterprise or greater
recklessness and particular instances might doubtless be found to justify
either description. But it can be hardly doubted that this credit policy
contributed to the growth of German export trade and judged on the whole
as a policy applied to the trade of a country which came late into the world’s
market, it seems to have justified itself by results ' (page 89, Whale).

Whatever doubts one may have as regards ‘credit dumping’ by the
Germans would certainly vanish when we find that the functions of a
syndicate that is to say Doppelgesellschaft are entrusted to the Bank as it
usually happens. As we have pointed out above, the German Kartells for
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the purpose of organizing sales establish a selling agency—a Doppelgesells-
chaft which controls hoth the home and foreign sales. In some cases such
selling agency or Doppelgesellschaft is not established hut its functions are
transferred and entrusted to a Bank. ¢ The functions of a syndicate, how.
ever, may be entrusted to private persons or to Banks ' (Rationalisation of
German Industry—American jpublication). Again “in the case of more
highly developed orvganisations involving centralization of sales, distribution
of orders or even distribution of profits, special organizations are required to
perform the various functions; these may take the form of separate corpora-
tion (Doppelgesellschaft) organized for the purpose. ITn some cases the funo.
tions may be entrusted to individuals, comumercial lLiouses or banks 7 (Trust
and Economic Control hy Curtis, page 401). -

(E) Shipping Facilities.—The predominunt feature of the modern ship-
ping industry is the shipping ‘ ring * or ¢ conference ’ which is a combination
of shipping companies for the purpose of regulating competition on the sea
routes. Though Tramp steamers are free to carry on their trade just as
they like, they are generully employed by these conference’ Lines. The
owners of vessels in these combinutions settle among themselves the rate of
freight and the area to be served and the proportion of each other’s share
of the trade. Such engagements apply to specific areas only and so it
happens that a particular shipping company may bhe a member of several
‘ conference . The report on shipping ‘ Ring’ by the Royal Commission,
1906, shewed clearly that the Line Conference and agreements were universal
in the Inter-National trade. The Furopean War naturally disrupted these
¢ Conference ' for a time but after o period of acute and merciless competi-
tion among the companies things have settled down to the old groove.
According to the American Department of Commerce there were in 1924, 28
Active Major Ocean * Couference’. Several of these were divided into sec-
tions and Sub-Conferences. Tt sghould be added that these ‘ Conferences’
are formed without any distribution of Nationality or race. Whichever
nation was powerful enough to own a merchant fleet was freely admitted
into these agreements. It follows that Germany owning a subgtantinl fonnage
will have and is bound to have a share in the carrying trade of the world.

Besides fixing the freight rate, aveas to he served, the proportion of
freight to he divided, the *‘Conference’ see to it, that the competition
between the ¢ Conference lines ’ are ruthlessly put down. There have been’
instances in the past when the “Conference’ Lines adopted guestionable
tactics against each other to attract business but these instances have become
very rare {or the offending parties have by experience come to realise the
value of honesty in the matter, Now competition amongst the members iz
almost unthought of, for by the natuve of the agreements amongst themselves
the most important item, i.c., freight, is fixed and the main duty devolving
on the ‘¢ Conference’ is to exercise vigilence so that members may ahide by
the agreed terms, The defenders of the ° Conference’ gystem argue. that
there 18 a keen competition among the members which, as we have pointed
sut, is a sheer myth and nensense. M ix interesting to record the nnswer
of the shipowners to the guesticn vegarding such competition before the
Royal Commission on Shipping ¢ Rings’. They could only say ‘‘ the Com-
panies may, however, compete in quicker delivery and greater civility 7.
Jompetition indeed (Haji’s Teonomics of Shipping, page 143). Further dis-
cussion on the subject will lead us very far hut we wish to point out that
the Shipping ‘ Rings ' are the most highly developed form of combination,
the working of which has led to much oppression and abuse of power and
adoption of secret methods, .

These secret methods evolved hy the ‘ Conference’ confer great henefits
to the other combinations and Kartells who are equally powerful and are
in a position to dictate terms. Besides there are certain loop-holes in the
¢ Conference ' system itself which are constantly and usually ntilized espe-
cially in favour of well organized heavy industries to the advantage of the
nation constituting the * Conference’. There is a decided bias in favour
of one’s own nation which is esiablished as a sort of convention the breach
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of which will lead to the immediate disruption of the whole system. This
convention in favour own’s nation has been freely implemented by Germans
in their export trade.

Now let us see the loope-holes in the matter of freight., There are three
kinds of agreement: (1) referring to fixed rate agreement is one that
specifies the acbual and absolute freight rate on passenger fave that is charged
by the group of ° Conference’ Lines. Differential freight agreements are
at times entered into when the service of particular lines is indirect or
slower than that of others serving the same ports. Now certain leavy
industries may be excluded from these agreements altogether, or may he
given special treatment by agreeing merely on the minimum rates below
which they should not bhe carried.

When heavy industries are excluded from the agreement, there can be no
doubt about the preferential treatment heing granted to the National in-
dustries, especially to Iron and Steel indvstries at a very nominal cost and
even if there are minimum freight rates fixed, there is no knowing that the
¢ Conference ’ rates would he adhered to, on account of the secret nature of
the dealings hetween the shipping companies and large organized Kartells.
The complaints ahout this preferential treatment accorded to certain parties
have been persistent since the inception of the ¢ Conference’ system and
with the exception of the ahalition of deferred ‘ Rebate system ’ in certaln
conntries like United States of America and South Africa and certain Domi-
nions (this system whevever existing also lends justification to Kartells to
demand preferential treatment), nothing has been done to put a step to
this objectionable practice of these organizations, The grievances of the
traders against this system are more or less the same as were formulated
by a conference of traders of South Africa in 1904 and they are as tollows:—

(1) That the rates of freight were inequitable and oppressive.

(2) That the ship owners granted seciet concessions to certain large
companies or firms to the prejudice of other traders.

(8) That the ship owners carried goods from America to South Africa at
lower rates than from Kngland to South Africa.

(4) That the German Lines belonging to the ‘Ring’ carried certain
goods from CGermany at lower rates than the British Lines in the
‘ Ring ’ would carry similar goods {rom England to South Africa,

{5) That the ship owners had used their privileged position as an
instrument of oppression against shipper who has shipped goods
by competing lines (pages 63 and 64, Douglas Owens’ Ocean
Trade) and tries to refute the charges of the traders but his
reasoning does not seem to be much convincing. The South
African Govetmnent regarded these complaints as genuine and
brought legislation to put a step-to certain mal-practices.

Regarding the exercise of the monopolistic power by these ¢ Conferences’

Johnson, Huehuer and Wilson (page 536, Principles of Transportation, 1928)
write as follows:—

“The * Conferences ’ agreements and understandings of Ocean Lines
have sometimes heen complained of on the ground that their mono-
polistic power even though not aways complete is liahle to abuse. They
have at times prevented the establishment of new lines and crushed non-
Conference Lines or they may have exerted arbitrary power over rates,
have dominated shippers, have been indifferent as to the landing of
freight in_proper condition andslow to settle claims. They have some-
times qmnte(l special rates .and accommodations to large  shippers und
Tf’fumd to publish t(mffs and. classifications.” Their secrecy, the ques-
tionable practice of paymv deferred rebates and their otmswnul opera-
tion of ‘fighting ships’ “have been specially causes of complamt’-
There cau be no doubt of the fact that the German Kartells on account
of enormous-volume: of their export trade would surely get rebates the-
exact amount of which it is impossible for ns to know, In the circum-
stances when the functions of a Doppelgesellschaft are deputed to any
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large German Bank, such rebates would easily be extorted due to the
overwhelming influence of the banks on the shipping ‘Rings’ in
Gelmany ‘When such is the case with the wall-orgamzed shipping
‘ Ring ’ the Tramp steamers or lines outside the ‘ Ring ’ could be easily
manipulated to suit the convenience of large exporting Kartells.

The Profitability of Dumping.—From the point of view of the exporting
country, there is no solid economic ground on which an unqualified con-
demnation of dumping can be based. The fact that dumping brings in
enormons profits for the dumpers can be presumed from -the practice of
dumping which is voluntarily and sometimes with great zest taken up by
them, In fact, there are certain-combinations in  Europe and America,
especially in }ron and Steel trade which would insist upon dumping even
when it is shewn to them that such practice at the particular moment would
not be in the interest of the industry as a whole. It is well-known, for
example, that for some years Germany has been selling iron and steel goods
below the cost of production in the export market. (See Quotation of German
Commission.) The German Jron and Steel Commission in view of this sug-
gested that the manufacturers should put some restriction on the export
trade but the German Tron masters would not agree with this as is shewn by
the following quotation from Coal and Iron Trades Review, 13th March 1931 :
‘Tt should be noted, however, that the Commission considers that under
present conditions the prospects of making further substantial cut in pro-
ducing costs are not very bright... . . civiiiiiiiiiiiiiirie e e
Commission’s suggestion that export should be restricted is in direct con-
tradiction to the aim of leading iron and steel manufacturers in Germany
who are of the opinion that an inereased export trade is valuable in that
it helps to keep the industry operating at a high level of capucity and thus
reduce the operating costs per unit of output since the fixed overhead charges
are then spread over a greater turnover

Tt is undpubtedly true that some business men practise dumping when
it.is unwise for them to do so just as they make mistakes in other ways at
great financial loss to themselves.  But it can be safely assumed that dumping
when it is unprofitable will bring its own corrective.

“ The Chairman of a number of linportant Associations stated in the past
1t had paid Germany handsomely to export a large part of its steel products
at a loss. In future it will pay this country (England) to do the same. He
had no douht at all that it would be a sound policy to sell in foreign markets
at a loss. It was true that 80 per cent. of their output went abroad so that
it was not any matter of dumping an occasional surplus that the home
markét could absorb, but a large portion of their exports went to our own
Colonies and by getting some little preference there and sufficiently good
prices at home the industry would be able, as organized in its Conference, to
under-sell Germany or America in such markets as South America even if
that meant selling at a loss, About 60 per cent. of their output was sold
within the Empire and 40 per cent. outside. The slight increased preferential
price on 60 per cent. would enable themn to hold the 40 per cent. against com-
petitors *’ (page 7, Report for Trusts—Ministry of Reconstruction, 1919).

The layman who does not understand the intricacies of dumping would
probably he surprised to know how it can be possible that selling below the
cost of production in the foreign market or at a loss would bring in profits
to the dumping concern. But to the students of economies such occurrences
do not require much explanation. There is theoretical possibility that every
kind of dumping under proper ecircumstances would be profitable to. the
dumping concern. The systematic and continued practice of dumping to he
profitable would presuppose the existence of monopolistic organisations opera-
ting in a market sheltered by a tariff wall under conditions of decreasing
cost as the output iz increased, especially when the foreign demand is more
responsive than the domestic demand to reductions in price.

The onus of proof of dumping on the Government.—With the exception
of British Law, all anti-dumping measures fix the responsibility of ascertain-
ing the existence of dumping on a Government Department. In fact America
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and Canada where these measures have been very successfully administered,
the Government maintain an expensive administrative machinery with a
view to combat this questionable method of competition. Besides appointing
officials in the Home land whose chief duty is to collect information leading
to detection of this practice, they have a large staff of investigators spread
over all the countries of the world from where dumping is anticipated or
feared. “ For it is recognised that producers of commodities similar te
those heing dumped from abroad aré rarely possessed of the information
necessary to demonstrate even the probability that damping is taking place,”
The British Law which is a clumsy piece of legislation provides that the
proceedings can be instituted only when the aggrieved parties file a complaint
with the departments concerned and substantiate their petition with exact
facts and figures to the satisfaction of different committees. It appears
that the mistake in this legislation was due to a mis-statement of fact
regarding Canada by the Committee on Commercial and Industrial Policy
after the war, It was stated by this Committee that *° Canadian Customs
Authorities rely largely on information as to suspected dumping in Canada
given to them by the Canadian Manufacturers .

“ The available evidence indicates that Canadian Customs are almost
wholely dependent on- their machinery for the discovery of the existence of
dumping > (Note an page 223, Dumping a Problem of International Trade
by Jacob Viner).

In view of all this what we have done is just only to give a rough
indication of the factors that would facilitate or stimulate dumping and a
short sketch of the deliberate policy of systematic dumping which has been
a prominent feature of German Iron and Steel Trade. The rough outline
which we have given of export policy of German Kartells is sufficient material
on which an independent enquiry by the Tariff Board or any other Depart-
ment of the State can he instituted. We would venture to think that all
this material that we have collected—though we readily admit is circum-
stantial in character—would be convincing enough to any layman who is no
slave to procedures and who has the interest of his country’s industries at
heart. The procedure of marshalling cogent evidence on each item that
obtains in the High Courts is, we should admit ° beyond us’. We have not
the means of getting suitable corrchorations of these statements which can
only be obtained from reliable Agents in Foreign Countries and which ecan
only be secured by the Government Department responsible for the Industrial
Development of the Country. Besides, it would be sad day for India if she
has to depend upon these dilatory formal procedures in regulation of emer-
gent economic matters of the country. TIf we wish any industrial develop-
ment for our country, we shall have to have a very strong national bias that
should mould and dictate our future tariff policy.

C. I. R.=Coal and Tron Trade Review
0. R.=0Overscas Report.

(7) Letter dated the 24th August, 1931, from the Indian Steel and Wire
Products,

We are herewith sending you the following statements required by the
Board and hope you would find them in order. We should request you to
send us back the original invoices when the Board has done with them :—

(1) Details of additional capital expenditure.
(2) Note on expenditure on consumable materials other than wire.
(3) Details of office and supervision staff for 1930-31.

(4) Analysis of supervision and office staff figures for 1930-31 and also
for miscellaneous on wire and wire nails.

(5) Average price realised for one year from lst August, 1930, to July,
1931. .

(6) Invoices.
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Enclosure.
1. Details of Additional Capital Expenditure.

1. 12 New Nail Machines.—We bought these machines for the following
reasons : —

(@) The old machines were deteriorating very rapidly due to constant
use.

() With thev old machines we found it very difficult to meet the
demand.

(¢) The cost of production wag very high with the old machines. We
purchased these new machines with a view to reduce the cost
of production hy increased output. The effect on the -cost is
apparent from Form IIT (vide Questionnaive).

2. Siw New Ratlers.—Increased production from the old and new Nail
Machines required greater nwmuber of Ratlers. 1t was not possible to eclean
he whole production of nail machines on six Ratlers that we had.

3. Circular Saws—We purchased these for veasons of ecomomy. Our
ormer practice was to get the planks sawn in exact lengths in Caleutta
which involved us in much expense and resulted in-increased cost of pro-
duction. The installation of cur own sawing arrangements gave us an addi-
tional advantage in that we could get the saw dust used for cleaning nails
as o by-product which had formerly to be paid for,

4. Keg Making Machines—Before we bought these we had to face great
many difficulties. There was no regulay supply and the skilled men that
were required tor the purpose ware in a posibion to dictate their own terms.
When we decided to increase the production of nails, - we realised that
dependence on manual lahour weuld not be to our advgmt‘we Making of
4,000 to 5,000 kegs a month hy band would at any time be a difficult and
(o:.th' affair, Smce the instaliztion of these machines our difficulties have
to a great extent heen solved.  'Lhese machines, hesides ensuring us u speedy
and 1ervul(u snpplv help us enormounsly in )Pd]l(]n\'f the cost which has been
our chief aim since we commenced Wm]\mﬂ 'l‘hese machines have given
entire satisfaction and in due course we expect to reduce the expenditure
on this bead to a nominal figure. .

5. Nuwil Pucling Machines.—-Packing has heen a great problem with us.
While keg making machines solved our difficulties regardmg kegs, the diffi-
culty 1eg.n~dlncr pm]\mn— in cases still remained with us. This was even-
tually partially removed hy onr Representative’s visit to Europe who found
these muachines extensively used in mail making factories. We bought ome
such machine for trial purposes and we find that it i¢ giving most satisfﬂubc)l'y
results. The difference in cost between keg packing and packing in cases
has been substantially reduced and in due course of time with a full comple-
ment of these machines we shall be in a position to reduce our cost to such
an extent that the difference hetween the keg packing and packing in cases
wou],d be almost nominal as in Turope.

Tempering Furnaees.—The dies and cutters fitted up to a nail machine
Lxs’r for four ov five d: wvs on the Continent and in America. The tool steel
is the same and there is no reason why we should not get the same result.
The defect, as far as we could find, was in the tempering of the tools. To
remove this defect, we purchased the tempering furnace to give proper
temper to our tools. We are sorry to note that we are not sufficiently
trained vet to obtain satisfactory rosults.

7. Motors, Belts, Pullies, ete.—~These had to be added in proportion to the
new requirements cansed by the installation of new machines.

8. Buildings~—0Our policy of increased production necessitated further
extension of our works as follows:—

(1) New Nail Cleaning Shed.—The Polishing Drawers were removed to
the new shed from their old places so as to make room for the
new Nail Machines. Another reason for building this néw shed
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was to provide a store-house for nails for whmh there wa.s a
‘great mneed.

(@) Keg Machine Shed.—We had to put up this shed as there was no
room in our works where we could provide room for this new
plant.

(3) New Stores Buildings.-—New stores had to be built as the existing
one was found to be too small for our purpose.

4) Compound Wall.—There was no compound wall when we took over
this concern. This led to pilferage and leakage. The wall has
greatly checked this.

(5) Barbed Wire Shed.-—This is being put up to instal the new Barbed
Wire Machine.

9. Miscellaneous.—(a) Acid Tank installation in order to reduce the acid
cost by bringing the acid in acid tank wagons instead of in Acid Jars.

(b) New water line connection for reducing water charges.

(¢) Foundation and concrete work, ete.

(d) New drive for Galvanising Plant.

(e) New Temporary Shed for labourers and electric installation for the
superior staff quarters.

() New Track Line.

(g) Foundry.

(h) Silver Wire Machines and Dies,

(t) Motor lorty for transporting facilities.

2. Delails of expenditure incurred,

. Rs.
1. 12 New Nail Machines . | . . . 38,000
2. Keg Making Machines . ; . . . 14,000
3. 2 Circular Saw Benches . : . . . 3,000
4, Nail Packing Machine A 4 v . . 3,000
5. Ratlers . . y . : . . . 6,000
6. Tempering Furnace . . 5 . . . 4,000

7. Motors, Belts, Pullies and  Line Shaft and

Bearings . . . . 9,550
8. New Drive for Galvanlslng Pldnt . . . 2,500
9. Barbed Wire Machine . . . . . 3,000
" 10. Acid Tank . . . . . . . . 2,000
11. Water Line ., , . 7,000
12. Building for Nail Lleanmg and Stormg . 35,000
13. Keg Making Plant Buildings . I . 8,500
14. Store Buildings . . . . . . . 2,500
15, Compound Wall . . . . . 10,000
16. Buildings for Barbed Wire Maehlne . . . 2,500
17. Foundation and concrete work . . . . 6,000
+d. New Track Line . . . . . . . * 2 500
19. Foundry . . . R . . 3,000
20. Bilver Wire Machine 'md Dleq . . . 15,000
21. New Temporary Shed for lahourers and eleotuc ‘
imtallation for the superior staff quarters . 4,500
22. Motor Lorry ; . . . . . . 3,000

Torar . 1,85,060
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Avemge prices realised for the year from 1st August 1930 to July 1981.

Caleutta Price Price
market realised realised
1930. rate. from from H. B. Wire,| Anpnealed | Wire shorts.
Nafls, Caloutta. | Up-countty. Wire.
Ez-godown. Nails, Naila.
RS, A, P. RS. A. P, Ra, A. P, RE, A, P. Re. A. P, Re. A B,
August 8 2 0 Nil. 9 4 4 Nil. 8 2 ¢ Nil.
September 712 0 ” 8 8 0 " 8 4 3 5 0 O
octover . {7 8% " 814 7 7 611 713 6 Nil.
Novetnber. { ;%g g . 8 1 6 6 0 0 Nil. 2
December.  § 7.8 . 8 211 NiL. 613 6 "
1081.
January 710 0 . *8 3 0 ' 614 4 >
February . 710 0 5 8 211 7 8 8 Nil. "
March 7 60 o 8 1 6 Nil. 6 9 9 "
Aprit 7 40 % 715 0 i Nil, R
May 7 4 0 614 6 *7 15 B 6 4 6 "
June 740 614 6 *7 12 10 6 7 4 614 O .
July . . 7T 4 0 614 ¢ *7 14 7 Nil. b 8 0 ”

* Remurks.—Tn some months the average rate is higher due to more sales of wire nails in cages jm

Up-Country market. The rate for cases is Re. 0-8-0 more per cwt, than for nails in kegs due to the
extra labour and materials required for thiz klng of packing.

3. Note on expenditure on consumable materials other than wire as
compared with the figures given for 1926.

ConNsuMaBLE STOoRES (OTHER MATERIALS).

Ware.

Lime, oil, sulphuric acid, soap, grease, coal, coke, engineering stores, i.e.,
cotton waste, waste soap, hammer handles, rosin, chalk white, white
metal, white lead, red lead, dies and tools.—Rs. 8,105-15 for tons
1,818-18-1-27 at Rs. 4-7-5 per ton.

Wire Nails.

Lubricants, tool steel, tool and implements, engineering stores, cotton
waste, hammer handles, hack saw blades, kerosene oil, craft and brown
paper, saw dust, white lead, red lead, white metal, rosin, coal and
coke, packing labels, ete.—Rs. 8,711-11-1 for tons 1,553-12-2-4 at
Rs. 5-9-9 per ton,

4. Analysis of supervision and office staff figures for 1930-31 in Form II
and .also for miscellaneous both on Wire and Wire Nails.

MISCELLANEOUS.
Wire.

Btationery and printing, medical relief, welfare, commission on sale of
wire, travelling expenses, railway freight paid on goods returned,
postage and telegrams charges, petrol for motor car and lorries, trans-
porttexpenses, ete.—~Rs. 8,318-7-0 for tomns 1;818-18-1-27 at Rs. 4.9-3
per ton.
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Wire Nails.

Commission on sales, bank charges, travelling expenses, railway freight
on goods rveturmed, etc.—Rs. 3,730-14-2 for toms 1,563-12-2-4 at

Rs. 2-6-5 per ton.

A statement of analysis of Office and Supervision staff for 1930-81 in

Form II is enclosed herewith.

5. Details of Office and Supervision Staff.
¥or 12 months.

1. Manager at Rs. 1,000 per mensem . . 12,000 0 O
2. Head Clerk at Rs, 110 per mensgem . 1,320 0 O
3. Accounts Clerk at Rs. 55 per mensem 660 0 O
4. Typist at Rs. 50 per mensem 6060 0 O
5. Office Peon at Rs. 20 jper mensem 240 0 O
6. Chowkidars and Attendents—
Chowkidars at Rs, 18, Rs. 19 and Rs. 20
per mensem . . . . 1,421 3 11
Toran . 16,241 311

(True copy.)

40, Rempart Kipdorf, Antwerp,
Dated the 23rd July 1931

8. A. Fteco,
European Oversea Trading Company.

Messrs. Seal & Co;,
83, Clive Street, Calcutta.

8.8. ¢ Bangalore”’ from Antwerp.
Consigned to order—Calecutta,

Delivered c.i.f. Calcutta.
Consular Declaration—Wire Nails.

F. P. A. including Breakage on £61.

Bright counter sunk chequered head
wire nails in wooden kegs of 1 cwt.——

8 kegs, 17 x15 SWG.

4, 1ia"x14
24 ,, 13"x13
4 ,, 137%13 ,,
95 , 2 x12
20 , 2rx1l
5, 8 x10
10 ,, 47 %9 ’s
110 kegs. »
5.973—110 cwts, at
Perfect.
Calcutta.

Made in Belgium.

£9-3—£50-6-6.

(8d.) 8. A. ErEco,

Buropean Overseas Trading Company.
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(True Copy of Invoices for wire.)
Longovica Ltd.
102, Clive Street, Calcutta,
Dated the 24th January, 1931.
Ref. No. H/1714.
Mesgsrs, Seal & Co.,
81, Clive Btreet, Calcutta.

Contract No. HG]529—Dymus.
Best Bright soft gquality Galvanised Iron Wire,

8 10 1.8 W.G.

Specification % 0 100 ewts.

@ #£8-10 per ton c.i.f.c.i. Calcutta.

#ohn Batt & Co. (London), Ltd.
39, Old Broad Street, E.C.-2;

Inveice Neo. 007.
Messrs. Seal & Co.,

81, Clive Street, Calcutta.
Order No. L/5.
Ind. 55 §/59.
Ref. 0. Book 4203105,

100 unwrapped coils of 1 cwh. nett, Galvanised iron wire—Belgian make.
10 11 12 13 4 16
BWe. %5 ® » o W %
T. 5000 @ £9 cif.c. £45.

= 100 coils.

IR

Calcutta, the 29th July, 1931.
G. Cullen & Co.
Indent No. 63.
Indentor : Messrs. Seal & Co.,
81, Clive Street, Caleutta,

To
Messrs. G. Gullen & Co.,
29, Strand Road, Calcutta.

Please supply the following on our account and risk drawing on us for the
value at 60 days D/P:— .

Continental make Best Bright Galvanised Iron Wire in coils of 1 cwt
nett unwrapped as under:— ’

4 6 8
BWG. No. =0 5 0
Prive: At £7-5 per ton c.i.f.e. Calcutta.
Shipment: August/September, 1931, in two equally assorted lots at an
interval of three weeks, '

ewts, Total=250 cwts.
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(True Qopies.)
Alexander Limited.

27/2, Strand Road, Calcutta,
Dated the 16th July, 1931.

Messrs. Seal & Co.,
81, Clive Street, Calcutta.

Dear Sirs,
Your Pro forma Indent No. 3441 of 11th June, 1951,

We have just received a cable from onr London Office in connection with
your above, informing their quotation as under:—-

Best Bright soft quality spelter Galvanised Wire—
12 BWG 5 tons, }
1 ., 585

@ sh. 9/1% per ewt. c.i.f.c., Calcutta.
Shipment in August.

Please let us know per retwrn whether you will confirm,

Yours faithfully,
ALEXANDER LIiMiTED,

(8d.)
Director.

I'nvoice No, 10504,
London, the 19th March, 1981.

Order No. Qurs 8914.
Order No. Yours 9/143. ‘
Shipped by Wm. Samson & Co. (London), Limited.

Per S.8. ¢ Thalatta ”’ from Antwerp to Caleubta.
On Account of Messrs. Seal & Co. (Per Messrs. Struthers & Co.),
81, Clive Street, Calcutta.
Gialvanised Iron Wire Continental in 1 cwt. coils unwrapped— .
920 coils, 8 BWG. o
2 ,, 10

40,

2 tons @ £8-11 per ton.
Wn. Samson & Co. (Lowpow), Lap.,

(8d.)°
Secretary and Manager.
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(True QCopies.)
G. M, Coppin & Co. .
91/91, Bishop Gate, London, E.C. 2.
Dated the 17th July, 1931.
Messrs, Santilal & Co.,
84/ A, Clive Street, Calcutta.

: Invoice No. 5611
188 bundles Mild Steel Square Rods, Luxemburg make—
3/87x 6 Kilos 4,830 T. 4-15-021 @ £5 per ton=£23-15-11.

Net delivered c.i.f. Calcutta.
Certified correct.

(8d.}
G. M. Corrixy & Co.

Invoice No. 5515.

Dated the 20th July, 1931.
Messrs. Shree Gopal Pathuram,
5, SBamabhai Lane, Calcutta.

264 bundles Mild Steel Rods, Luxemburg make—

132 rounds 1/47 x 12

66 , 5/167x12

66 o B/87 %12

12,860 kiles T. 12-13-1-17 @ £5-2-0
per ton=£64-12-5.
Net c.i.f. Calcutta.

Certified correct.

(8d.)
G. M. Coppivy & Co.

Invoice No. 5512.

Dated the 17th July, 1931.
Messrs. Serajuddin & Sons,
3, Onrait Road, Second Lane, P. O. Entally, Calcutta.

514 bundles Mild Steel Round Rods, Luxemburg make—
152 bundles 1/47 x12/
56 ' 5/167 x 12/
150 i 3/8" x 12/
56 5 5167 x 12
100 " 3/16% x 12/ )
25,320 kilos T. 24-18-3-18 @ £54
per ton=£129-14-6.
Net delivered c.i.f, Calcutta.
Certified correct.

(3d.)
Per Pro G. M. Corry & Co.
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Invoice No, 5397,

Dated the 22nd June, 193%.
Messrs. 8. Serajuddin & Sons,

Calcutta.

500 bundles Mild Steel Round Rods, Luxemburg make—
100 bundles 8/16” x 12/
150, 1/47 » 1%
100, 5/167x1¥
150 3/8" %12/
24,630 kilos T. 24517 @ £54

per ton=£126-3-7,
Net delivered c.i.f. Calecutta.

(8d.)
G. M. Corriv & Co.

‘ (True Copies.)
G. M. Coppin & Co.

91/98, Bishop Gate, London, E.C. 2.

Dated the 22nd June, 1931.
Messrs. Hiralal Naraindas,

228, Harrison Road, Calcutta.

130 bundles Mild Steel Round Rods, Luxemburg make—
20 bundles 3/16" x 1% *

20, 1/47 x1¥
30,  5/167x1%
30, 8/8" x1¥
30, 7/167x1%

6,586 kiles T. 6-837 @ #£526
per ton=4£38.
Net delivered c.i.f. Calcutta.

(8d.)
G. M. Corrix & Co.

. Invoice No. 5459.

Dated the 3rd July, 1931.
Messrs. Lachmandas Champaram,
14, Rajakatra, Calcutta,
100 bundles Mild Steel Square Rods, Belgian Make—
3/167 x ¢ 2,500 kilos T. 2-9-1-0 @ £5-10-0 per ton=4£13-10-11.
Net delivered ¢.i.f. Calcutta,

(8d.)
G. M. Corriy & Co.
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Invoice No. 5458.
Dated the 3rd July, 1931.

Messrs. Lachmandas Chamjparam,
14, Rajakatra, Calcutta.

654 bundles Mild 8teel Round and Square Rods, Luxemburg make—

Rounds,
40 bundles 3/167 x 12
100 ’ 1/47 %12
40 . 51167 x 12/

vd s 3/8" x 12
13,050 kilos T. 12-17.0-14 @ £5-4-0
per ton=£66-17-1,

Squares.
80 bundles 3/8"7 x¢&
250 ' 1/47 x¢

80 ,, 5/167x6
10,330 kilos T. "10-32.7 @ £5-100
per ton = £55-19-7.

Net delivered c.i.f. Calcutta.
(8d.)
G. M. Corpiy & Co.

No. 1. 242.
Paris, the 3lst Mars, 1931,

Longovica

Paris.

K. N. Dass, Esq.,
113, Monohar Dass Chawk, Caleutta.

i Bill,
Your Order No. Contract HD/568—Tynod.
Our Order No. 36,391.
For goods shipped on
Leaving Antwerp on the
Despatehed from Longovica, Paris.
For account of yourselves,
. Bills of lading made out to order.

Payment by draft at 60 days, sight D/P through the National Bank of
India, Itd. :
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Marks and i Part | Total | g | Amouats
dzg;:fy [ Specification. weights. | weights. bl | Amounts.
ol e o
i - - |
{ Best Bright Iron Wire in ’

1 coils of 56 lbs., nett un- : ]

i wrapped-— . [

; i
K. N. D.|  10coils of No.4 1. 8, i |
Caleutta, W. C. ‘ : i
mads in | 7 {
Germany: 10 roils of No. 5 1. 8, Caleutta
LBW.! W. G, per 1016 |
d.No. | ' K.
1 10 coils of No. 6 1. S. i
[ W. G. | -
1 10 coils of No. 7 T. 8. i ‘
W. G, 4, ]
16 coils of No. 8 I. 8. | |
W. G. 5 ‘;
i i
10 coils of No.9 I. §. ! !
W. 6. | |
10 coils of No. 10 L. 8. !
| 10 coils of No. 11 1. 8. ‘ !
| W. G. : : |
| 10coils of No.12 1. 5. j ;
| W. G. | !
j j ‘
' 10 coils of No. 13 T 8. | !
| W. G. i '
| 10 coils of No. 14 T. 8. ; ' :
| W. G. ; ! .
i | i
| 110 coils, 110} Owts. 2704 K° | £7-5-0 | £19-18.9
i i i
Loxaovica.
(True copy.)
No. 1893.

Dated the 7th July, 1881.
Continental Iron and Steel Trade Reports.

It is rather difficult to give average values, some works asking presently
3s. per ton more than the otbers. Approximate prices are:—

£s. d. £ s, d.

Billets—
21 —47 3 2 63 8 6
2244 3 4 0—3 5 8
2n 35 0370
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. Ls d 2 s d.
Sheet bars, assorted . . . 3 6 6-3 8 6
Steel bars . . . . 810 6312 6

(Some works . R . . 311 0—-313 6)
Iron bars . . . . . 310 0312 0
Iron bars, small sizes . . . 314 315 0O
Rounds for bolts and nuts . . 311 0—8312 6
Ferro-concrete rounds . . . 310 0—311 0O
Joists—

Standard sections . R 36 63 7 6

British sections . . . . 3 8 0—3 9 ¢
Angles—

Heavy, 33" .. . . 390310 0

Heavy, 23" . . . . 310 ¢ ...

Medium-sized . . . . 311 0 ...

Small-sized . . . . 312 0 ...

Small, sharp-edged . . . 4 2 6—4 4 0
Rods—

Assorted, 3/8—3/16" 316 0 ...

(Round only, 3/167) 4 0 0—4 1 O

(Square only, 3/16%) 4 2 6 ...
Plates—

1747 4 1 0—4 1 6

316" 4 1 64 2 6

1/87 4 7 0—4 8 0 and higher,

3/82u 415 0—418 0
Sheets-—

1/167 418 6-5 0 0

1 mm. . 6 7 0—610 0

1 mm, C. H. . . 612 6615 0
Galvanised corrugated sheets B.G.

18/20 . . . . . . 9 7 68910 0
Bright wire, No. 8 5 00 ...
Annealed wire, No. 8 510 0 ...
Galvanized wire, No. 8 . 6 2 66 5 0
Galvanized barbed wire—

No, 12 810 0811 0O

912 6913 6

Wire nails, 0-7 (loose),

No. 14 . .
f.o.h. Antwerp .

per ton

(True copy.)

~No. 1890,
Dated the 1st July, 1931,

Continental Iron and Steel Trade Reports.

The question of the renewal of the Continental Steel Ingot Combine re-
mains open. Rumours were even spread, at the meeting of this day, that
the Belgian steel makers had taken the decision to ask am increase of their
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qulota at the Combine (from 11-56 to 13 per cent. of the whole quota), but
the news did not affect the tendencies of the market. British buying has
started for semis.

Pig Iron.—Prices are stiffening: foundry 49s., basic 46s., but business
was scarce. :

Semis.—Activities have become sensibly larger, especially for billets and
sheet bars. Several big French firms did not quote. Average prices were:—

Last week. This week.
£.8.d £ s.d £ s.d £ s d,
Blooms—
6—87 . .83 00 L. 310 ...
57 . . 316 ... 316 ...
Billets—
4 . . 3168 2 0 320 ...
2211 . . 3 2 03 30 3 30336
Sheet bars, assort-
ed, vper ton,
f.o.b. Antwerp . 8 56 0—3 5 6 36 0370

Finished Products.—There has been more general buying, especially with
the Far East, but Argentine firms are also coming on the market. Some
heavy orders were passed by Dutch merchants and there is apparently also
some buying for account of the German home market. Steel bars were not
quoted by the Davum and some Belgian works, others quoted £3-11-0—38-12-6,
the Columeta £3-12-6. Luxemburg makers asked much higher prices for
joists (up to £3-9-0 for standard sections). French makers quoted sensibly
higher for heavy angles. Indian light weight joists for earlier shipment
than September. Plates of 1/4” and 3/16" remained practically unchanged,

but plates of 1/87 and thinner and chiefly sheets were much firmer. Prices
were : — :

Last week, This week.
Blis do &4 d., £ s.d. £ s.d.

Steel bars . . 3 8 0310 0 310 0—312 6

Bar, iron . . 3. 7.0-3 7 6 3 8 0~3 9 6

Ferro-concrete
rounds . . 3 7 0 ... 310 0 ...

Rods, assorted 315 0 ... 316 -0—316 6

Joists—

Stand sect, . 3 5 0—3 5 6 35 0-3 60
British sect. . 37 037 8 3 7 03 80

Angles— .

Heavy . . 37 083768 39 0—3 9 6 .
Medium-sized . 3 8 0~3 9 0 311 o ...

Hoops, hase . 4 4 0—4 4 6 0—4 7 6

Plates—

- 3/16” . . 4 0 0—411 0O 4 1 0—4 1 6
1/87 . . 4 4 0 ... 4 7 0 ...
37133 . . 413 6 ... 415 0 ...

. Sheets. 1/167 . 417 6 ... 419 0-5 0 O
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(True copy.)

No. 1903.
Dated the 24th July, 1931.

Continental Iron and Steel Trade Reports.

The Belgian Wire Syndicate has been re-established for a period of &
years, inclyding the firm Sambre et Fscaut as in independent member.
Export prices have been increased at the following rates:—

£ s d.
Bright wire . . . . . . . 51 3
Annealed wire . . . . . . 5§11 3
Galvanized wire . . . . . . 6 3 9
Glalvanized barbed wire . . . . 8 10 0 (unchanged).
Wire nails . . . . . . . 5 2 6

The International Wire Rods Association will hold a new meeting at
Luxemburg on September 3rd, in order to discuss the prolongation of this
syndicate for a certain period after December 81st. The management com-
mittee of the Combine is proposing the prolongation for 5 years, but the
Belgian ‘‘ Providence ”’ is said to agree only with two years, becaunse the
firm intends to start a new big mill of wire rods.

Manchester, April 18th, 1981. .
No. 5198.

Invoice of 135 packages hought by Thomas Barlow & Brothers on account
of Messrs. 8. Banerjea & Co. and shipped per ‘‘ Neidenfels’” Bremen to
Calcutta consigned to Messrs. Barlow & Co.

Indent No. 9949.

i 0 135 Coils each 1 cwt. nett,
0049 Best Bright Soft Piain Galvd. Iyon Wire,
1 "
136 : arfed,

466G TG 8G 9G 10G 123G, 136 G 156 o LG o
067157 107 157 107 157 .16 107 157 70 [T
i C 6-16-0-0 " (@sd. per cwt. £59-1.3

We de hereby declare that the geods specified are of the produce and/c
manufacture of Germany. ’

E & 0. R.

Per Pro. TaoMas BABL@W & Bres.,
(8d.) C. V. Nrnson.
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60, Fenchurch Street, London, E.F. 3.
Dated the 6th May, 1931,
Tnvoice No. 96542.

Typed by OG.

Invoice of goods shipped Ly Alexander Young (London), Ltd., per 8.S.
“ Streefkerk ' from Antwerp for Caleutta to order and for account of
Mr., Kristo Pada Singhe, 55, Clive Street, Calcutta.

Terms 60 days.

Indent No. 5132 of 5h December 1950.
Cable of 30th January, 1931, confirmed 25th January 1931,

4
CI;lcl:tt:Sz 3% 135 kegs. Gross. 7059 kilos nett 6604 kilos,
Made in
Belgium,

Best Bright Cihequered Iead Wire Nails packed in kegs of each 1 cwt.
nett.

Size  1"x15G 13"X146 13"x LG 13'x13G 2'x 126G 23"x11G 1}"X 13G

Kegs 507 75 5 5. g0 15 %
¥XI0G 35"%0 ¢4"xb 0'x6
"~ 15 ] 10 S8
T. 6.10-0-0 @fsd. per owh. £63-18-4

e.ifei Calcutta,

Argxanper Youxe (LoNpox), Lrp,

(S) Letter dated the &th September, 1931, from the Indian Steel and Wire
Products, Tatanagar.

We hope our statement regarding the hurden to the consumer has reached
you with corrected copies of our oral evidence and notes on Kartells. As the
work was done very hurriedly we should request you to imstruct your depart-
ment to go through the papers before they are finally sent to the press. We
dare say that there are many typist’s errors which need-correction before publi-
cation.

We are anxious that you would kindly submit to the Board cur Statement
about consumers before any decision is arrived at about our case. We regret
we did not make our point sufliciently clear to the Board about this most
important item during our oral evidence. But the way the questions were put
did not leave us much room for elaborate discussion on the subject. Besides we
had implicit faith in the judgment of the Board who would make necessary
recommendations in the interest of the industry and the country when all
facts were presented before them simply and dispassionately.

Our aim was o put our case before the Board without any prevarication or
subterfuge and we are satisfied that we have succeeded in doing so. Ouly
when going through our oral evidence we realised that certain points may
create bad impression, we were constrained to send in the statement clearing
our position. As far as we are concerned we have always thought that if
protection imposes any burden on the consumer, the revenue duty resulting
from such protection would always be at the disposal of the Government and
the Legislature to be utilised in the furtherance of meagures beneficial to the
whole country. This along with the points raised in our statement should,
we hope, satisfy the Board that our proposals were submitted with due sense
of respongibility and with great forethought.
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Since our oral evidence the installation of the rod mill for our works has
been exercising our mind and according to the assurance given to the Board,
we are doing our very bhest to carry out our promise in that regard. We are
glad to inform the Board that we have decided on its immediate purchase as
soon ag certain preliminaries are settled. With this object in view we are
sending our representative by the next boat available to Europe. As soon as
our representative has selected the 'most efficient type of the mill, he is
instructed to buy and despatch the same at the earlicst possible opportunity.
According to our calculation there is no reason why the mill should not com-
mence operation within a period of 15 months, We hope you will kindly
place this information for the consideration of the Board.

Ag we are the only party immediately concerned, is it too much to ask
you to convey for our information the result of the enquiry snd the reecom.
mendations of the Board if any?

(9) Letter No. 3575/81, dated the 23rd September, 1931, from the Indian
Steel and Wire Products, Tatanagar.

For the information of the Board we are sending a copy of the lefter of
the Army Department regarding the supply of Barbed wire. This is the sixth
letter of the kind we have received during the past few months which shows
the interest the Army Head-Quarters are taking in our industry. We have
already drawn the attention of the Board to the Military importance of our
Industry in our replies to the questionnaive. We were given to understand,
a8 we have stated in our oral evidence, that there has been some correspond-
ence regarding this aspect of the question between the army and commerce
departments. We are sorry we cannot produce anything definite to corroborate
this but if the Board desireg, it would not be difficult to secure its confirma.
tion from proper quarters. FEven in case such corroboration is not forth-
coming to the satisfaction of the Board, the importance of the industry from
the point of view of national defence is o obvious that the Board should
unhesitatingly declare its military importance. For it is a mere truism  to
assert that no modern warfare ean bhe efficiently carried on without a sufficient
supply of large quantities of wires of all kinds.

We would also like to bring fo the notice of the Board that they had

already accepted its military importance o far back as 1927 (vide Statutory
Enquiry, Vol. VII, pages 70, para. 117).

Enclosure.

Copy of the letter dated the 16th September, 1931, from the Director of
Contracts, Army Headquarters, India, Simla, to Messrs. The Indian Steel
Wire Products, Tatanagar.

Will you please refer to your letter No. 2777/31, dated the 3rd July, 1931,
and let me know whether you have actually started the manufacture of harbed
wire; if not, please state the definite datc by which you expect to do so.
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THE INDIAN STEEL WIRE PRODUCTS:

B.—Ogar,

Evidence of Messrs. INDRA SINGH, BALDEV SINGH, V. P. DUBE
and A, T. GANGULY, recorded at Calcutta on Tuesday, the
18th August, 1931.

President.—Mr. Indra 8ingh, you are the Proprietor of the Indian Steel
and Wire Products?

Mr. Indra Singh.—Yes. .

President,—You are the sole proprietor?

Mr. Indra Singh.—Yes,

President —Who exactly is in charge of the management of the works?
Are you personally in charge?

My, Indra Singh—My son and 1 are in charge.

President.—What is your previous experience in this line of business?

My, Indra Singh.—I passed out from the Roorkee Engineering College.
After that, T started the contract business in 1910 and I was doing that till
Y purchased this concern in 1927.

President.—Have you any special experience? Has your son any special
experience?

My, Baldev Singh.—1 was on the Continent studying the wire and wire
nail Industry for ahout 1} years.. After we took over this concern, I left
for the continent to study this line of business.

President.—How long were you on the Continent altogebher?
Mr. Baldev Singh.—T returned in April 1930.

President.—You were there with special reference to the study of wire
and wire nails?

Mr. Baldev Singh.—Yes, this is the only purpose that I went there for,

President.—When exactly did you buy this works from the debenture
holders?

Mr. Indra Stngh.—In September 1927.
President.—And you actually started operations in March
Mr, Indra Singh.——On the 8th March 1928.

President.——When did you start negotiations with the debenture holders
for the purchase of this works?

Mr. Indra Singh.—The Director of Industries (Mr. Gupta) was in charge
of it. He was for some time employed in the Tata Iron and Steel Company
and I knew him when he was there. It was he who advised me to buy this
concern, We started the negotiations in July 1927.

President.—And the negotiations were concluded in September 19277

Mr. Indra Singh.—Yes. The negotiations were completed in the Tata
Iron and Steel Company’s General Manager's Office, There were about five
or six pergons present on behalf of Tatas.

President.—You mean when the contract was completed P

Mr. Indra Singh.~Yes.

President —Who were the people present?

M7, Indra Singh.—Mr. Alexander, Mr. Mather and Mr. Temple.
President.—And Mr. Gupta?

Mr, Indra Singh.—Yes.
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President.—When you started negotiations with the debenture holdqrs-
did you know that the question of continuing protection for wire and wire
nails or revising it was under consideration?

Mr, Indrae Singh.—] was informed so by the Director of Industries.

President.—On what kind of impression then did you buy this works?
Did you know that there was & risk of protection being withdrawn?

My, Indra Singh.—He told me that the protection might or might not be:
continued, hut I expected that protection would be continued and that I
would be able to make this concern a success. .

President.~—May I take it theu that your impression at that time was
that the original Steel Wire Products Company was going into liguidation
because of financial difficulties; that the Government of India considered the
question of withdrawing protection on the ground that the Company then
existing was likely to go into liguidation: but that if a Company which was
solvent financially and was in a position to provide the necessary financial
resources, undertock the management of the concern, then protection might
be continued. Was that your impression?

Mr. Indra Singh—That was my impression.

President.—Actually protection was withdrawn about the time you started
operation? : .

My, Indrg Singh.—Yes. 1 wired the Government of India saying that I
had started the Factory, but they wired back to say that it was too late and
that nothing counld be done.

President.~—Do you remember the time when the Bill was before the
Legislature P

Mr. Indra Singh.—Yes.

President.—Was that before you started operations or after ?

Mr, Indra Singh.—Before.

President.—But the Bill was passed into law when?

Mr, Indro Singh.~—After T started the operations, when T received the
information from Government, T 'went to Delhi but in the meantime every.
thing was over and I was told that nothing could he done.

Mr. Gangwly.—The matter was referred to the Select Committee and there
I remember Sir George Rainy saidlthat there was no Industry to protect
because the Glovernment were not aware then that the Industry was being
run by some other man,. .

President.—In spite of the withdrawal of protection you decided to con-
tinue the operations I suppose with a view to seeing whether it wounld be
possible for you to make a success of the business. Was that your idea?

My, Indra Singh.-—That was my idea. On account of their financial
position, the old company failed. They could not buy their raw material in
time and had to wait. I thought that I would be in a position to buy the
raw material and would be able to reduce a lot of expenditure by supervising
this concern personally. I was under the impression that I would be able
to make this business a success.

President.—How long did you work before you made another application
to Government for protection?

Mr. Indra Singh.—Two or three years.

President.—What was your date of the application to the Government of
India for protection? You started working in March 19287

Mr. Indra Singh.—Yes.

My, Boay.-—The first letter we had was dated February 1930,
President.—Your first application was made on the 6th of February 19307
My, Indra Singh.—Yes,
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President.—For the whole period from March 1928 to February 1830 you
carried on the operations with a view to seeing whether you could continue
the business without any assistance from Governinent.

Mr. Indra Singh.—Yes.

President.—Then in February 1930 when you realised that it was difficult
for you in view of the falling prices to carry on without assistance you made
your application to the Government of India?

My, Indra Singh.—Yes. ‘

President.—What was the purchase money you paid to the debenture
holders?

Mr, Indra Singh.—1 paid 40 per cent. of the debenture value to the
debenture holders,

President.—That was the whole purchase money that you paid?

Mr, Indra Singh.—Yes, and I paid Rs. 24,000 to Tata’s against Rs. 48,000
which was owing to them by the old Company.

President —~We asked the Bihar and Orissa Government to give us the
amount that they received from you in consideration of the sale of the works,
and they gave us a figure of Rs. 3,16,000,

Mr, Indra Singh.~—That is right.

President.—Does that represent the whole of the purchase woney that
you paid?

Mr. Indra Singh.—In addition to that I paid Rs. 24,000 to Tata’s.

President.~—Then you paid Rs. 22,500 for the stock of wire and wire nails
and other materials?

Mz, Indrg Singh.—1 paid Rs. 22,500 for the stock of nails and other
materials,

President.—8o that the money that you paid for the plant and the bhuild-
ing was Rs. 3,16,000 plus Rs, 24,000—Rs. 3,40,000,

Mr. Indra Singh.—Yes.

Dresident —That was your capital expenditure to start with.

Mr. Indra Singh.—Yes.

Iresident —Bince then, have you incurrved any additional expenditure?

Myr. Indra Singh.—Yes, about Rs. 2 lakhs for building and new machinery,

President.—TFor erecting new buildings?

Mr. Indra Singh.—Yes, and purchasing new machinery.

President.—This amount that you paid to the dehenture holders was for
the then existing buildings? .

Mr. Indra Singh—Yes.

President.—TIn addition to that you say you spent Rs. 2 lakhs for addi-
tional buildings and plant?

Mr, Indra Singh.—Yes.

. President.—What wag the object of this additional expendiure?

Mr. Indra Singh.—1 was under the impression that the old company got
low production and I thought that that was the reason for their not making
this concern a success. I had an idea that if I purchased more machinery
and extended the works 1 might be able to curtail a lot of expenditure and
thus meet the competition from the Continent.

President.—What precisely was the kind of additional machinery that
you bought?

Mr. Indra Singh.—12 Nail Machines, 6 Ratters, 10 Kegging Machines.
- President.—And corresponding houses and buildings? )
Mr. Indra Singh.—Yes.

Pfreslident.—-Will- you send us a note giving the details of this additional
expenditure-—the amount that you spent after you had paid the purchase
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money to the debenture holders and on what kind of plant and machinery
and buildings you spent this additional money?
“  Mr, Indra Singh.—Yes,

President.—There is another question about the impression on which you
made your original bargain with the debenture holders, Were you given to
understand at the time you bought the works that the Tata Iron and Steel
Company would put up a Hoop and strip mill within a short time?

Mr, Indra Singh.~—Yes, hoth from their evidence before the Tariff Board
and personal enquiries. Mr., Alexander said so in his evidence before the
Tariff Board. When I enquired of him, he said that the Cowmpany would be
able to supply us with the raw material soon. Of course, they sald in three
or four years’ time, but I was always under the impression that I would get
my raw material from the Steel Company.

President.—You bought this in September 1927 and Mr, Alexander giving
evidence before us in the enguiry which was then going on told us that a
hoop and strip mill would be installed within three years from then, that
is from the date of the enguiry. I looked up ocur past records and found
that the particular cxamination was held in April 1927. Therefore calculat-
ing a period of three years from then, the Tata Tron and Steel Company
might have been expected to instal in their works a hoop and strip mill by
April 1930. What T want to get at is whether in addition fo the evidence
that was given by Mr. Alexander before-the Tariff Board, you had any
personal assurance from the vepresentatives of Tatas who were present when
the negotiations were completed on that point?

Mr. Indra Singh.—I had always thought so. I was working in Tatas and
was connected with the General Manager and other people. They gave me
the assursnce that they would supply me with the raw material, though they
did not mention any definite period.

President —DBut yvon got the impression that they would do so within a
short time?

Mr. Indra Stngh.~Yes, T thought that they would instal this hoop and
strip mill.

President ~—Please look ot page 3 of vour replies to the Questionnaire.
You say that the machinery for the manufacture of barhed wire and stranded
fencing has been ordered and is expected to arrive. Has it arrived?

Mr, Indra Singh.—Yes.

President.—And it is being erected ?

Mr, Indra Singh.—Yes.

President.—The capacity of this machine is 8,500 tons a year?

Mr, Ganguly.—1,000 tons per year of 3 shifts.

President.—What is the maximum capacity on three shifts?

Mr. Indra Singh.-——The maximum capacity is 3 tons per day of 24 hours.
President.—That is 1,000 tons a year?

Mr. Baldev Singh.-—Yes.

President —You can work three shifts on this?

Mer. Baldev Singh.—On barbed wire and stranded fencing we can work
three shifts.

President.—Part of your plant is for the purpose of steel shelves and so on.
Mr. Baldev Singh.—Yes.

President —In thiz enguiry under our terms of reference we are concern-
ed only with wire and wire nails so that in order to arrive at your capital-
isation for the purpose of our enquiry we have to make a deduction from
your capital expenditure corresponding to whatever you consider as the value
of your steel shelving plant. Looking through the past evidence on this sub-
ject I find that the original Stecl Wire Products Company considered that

*
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" the steel shelving plant was about 40 per cent. of the total value, Do you
consider that a correct estimate?f

Mr. Indra Singh.—That is correct.

Mr. Baldev Singh.—A little less is necessary because there are certain
machines which are meant for wire mill. If we are to deduct the capital of
the steel shelving plant from the total, we have to make allowance for that.

President ~—Supposing that you take all the parts of the steel shelving
plant which may be used either for steel shelving or wire and wire nails
and add that to the cost of your wire and wire nail plant and arrive simply
at the cost of steel shelving plant which is only useful for that purpose, what
kind of proportion would you suggest?

Mr. Baldev Singh.—One third for metal shelving.

President.—You have not spent anything on the metal shelving part of
the plant since yon purchased the works?

Mr, Baldev Singh.—Very little, .

President.—Suppose we took Rs. 3,40,000 which was the amount you paid
to the debenture holders and took one third of that, viz., Rs, 1,10,000 that
might be regarded as the value of the steel shelving plant. Would that be
right ?

Mr. Baldev Singh.~Yes. In fact, in our cost sheets we have been omit-
ting the valee of the metal shelving plant. The figures that we have given
(viz., Rs. 1,10,000) we have been setting apart for the metal shelving plant.

President —Ts 1t exactly this figure that you have taken?

Mr. Baldev Singh.—One third,  About Ws. 25 lakhs was the capital of -
the old Company and they spent about Rs. 7 lakhs on the metal shelying
plant,

President.—That is roughly one third?

Mr. Balder Singh.—Yes, we have excluded depreciation on this
Rs. 1,10,000. 1

President. —You have deducted that from your block?

Mr. Baldev Singh.~—Yes. ’

President.—For our purpose, Rs. 1,10,000 would be a correct estimate of
the value of your metal shelving plant?

Mr. Baldev Singh.—I think so.

President,—Coming to question 5, regarding the capacity of your works:
I should like to get a' precise idea of your wire capacity and your nail capa-
city. I quite realise that it is difficult to estimate your wire capacity because
obviously the capacity would vary according to the gauges of wires made. Am
I right mn taking 12 or 18 gauge as the commonest kind of wire made?

Mr. Baldev Singh.-~Yes.

President —Buppose you took 12 gauge as the ordinary gauge what is.
your maximum capacity?

My, Boldev Singh.—We had an order from the Government of India for
360 tons of annealed wire which we have been rolling during the last twe
months; out of that 800 tons was 12 gauge. Wea have drawn 256 tons.

President.—Per month?

Mr. Baldev Singh.—Per month of 25 days working 8 hours.

President.—On a single shift in 25 days you made about 250 tons?

Mr. Baldev Singh.—Yes. We were not running any of the continuous
blocks. )

President.—256 tons in 25 days is the maximum capacity of your wire
plant taking only the:single blocks?

Mr. Baldev Singh.—Yes, taking out the continuous blocks and the small
benches from which we draw below 12 gauge.

President.—How many single blocks have you?
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My, Baldev Singh.—12.

President.—And how many continuous blocks?

Mr. Baldey Singh.—Two continuocus benches.

President.—1 want to know your maximum capacity in respect of 12
gauge wire if you work both your single blocks and your continuous benches.
You might make a rough estimate on the basis of actual results you have
attained so far.

Mr. Baldev Singh.—270 tons we can draw easily on the big blocks and
about three tons a day on the continuous hlocks.

President.—On that basis what would be your annual capacity?

Mr. Baldev Singh.—Our capacity will be about 4,100 tons of 12 gauge wire
roughly for one shift only.

President.—TIf vou worked 24 hours, working both continuous blocks and
single blocks, you would get about 12,000 tons a year.

Mr, Baldev Singh.—Yes. ‘

President.—~What about Nails? Take some typical nails, say, 137,

My, Baldev Singh.—The production of 13" nails will be the lowest.

President —But that is the class of nails for which the demand iz the
biggest, 1s it not?

Mr. Baldev Singh.—2 inch nails have the biggest demand in the country.

President.—Then take 27, that would be 12 gauge 27, would it not?

Mr, Baldev Singh.—Yes.

President.—What is your maximum nail capacity taking 27 as typical?

Myr. Baldev Singh.—The maximum nail capacity that we have got during
the last 12 months is on an average 73 tons of 2 inch nails working one shift.

President.~Your Nail machines can work only 2 shifts?

My, Baldev Singh.—Yes, each shift heing eight hours.’

President.—If you worked the nail machines to full capacity you would
get 15 tons a day of 2 inch nails 12 gauge?

Mr. Baldev Singh.—Yes.

President.—That would be an annual capacity of about 4,500 tons?

Mr, Baldev Ringh.—About 4,200 tons.

President.—Therefore your maximum nail capacity is roughly ene third
of your maximum wire capacity? .

Mr. Baldev Singh.—Yes.

President —What exactly is your arrangement with regard to the dis-
posal of the rest of the wire?

M. Baldev Singh.—We manufacture only nails. That is our drawback
as some time back barbed wire was being sold at £9.

President.—What is the price of barbed wire now? The prices that you
give for the various wire and wire articles in these replies are a bit out of
date.

Mr. Baldev Singh.—We will let you know the price of barbed wire later
on. :

President.—You have got a margin between your wire capacity and your
pail capacity of approximately 8,000 tons a year. I should like to know in
what proportion this margin could be dispesed of.

Myr. Baldey Singh.—We propose to make about 6,000 tons of wire nails—
our maximum capacity at present.is only 4,000 tons—by putting some more
nail machines, We must increase the nail -capacity to 6,000 tons at least,
and the reminder we can easily dispose of by making 1,500 tons of annealed
wire.

President.—For what purpose is this used?
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Mr. Baldev Singh.—Mainly for bundling purposes. The Indian Hume
Pipe Company are also using this for their reinforced pipes. They require
.zbout 300 to 400 tons.

President.—Tncluding bundling wire and reinforced pipes you would get
an outlet for 1,500 tons of annealed wire?

Mr. Baldev Singh.—Yes.

President.—You would still have 4,500 tons?

Mr. Indra Singh.—This we wanb fo turn into galvanised wire for whicn
we have a capacity of 1,800 tons. ‘

President.~—~The galvanised plant which is already there formed part of
the original plant but which you have not worked so far?

My, Indra Singh.—~We worked for 15 days only.

President.—-—What output did you get?

. Indra Singh.—We got up to 20 tons.

Preszdent —What is the maximum capacity of your galvanising plant?

Mr. Indra Singh.—Six tons a day for each shift.

President.—That gives you 1,800 tons a year?

My, Indra Singh.-—Yes, That is the figure we give in our answer fo
Question 26,

President.—If you make 1,300 tons of galvanised wire you still have about
1,700 tons to dispose of. Would you able to dispose of that as hard bright
“wire?

Mr. Ganguli.—~Not so much as that.

President.—What do you use it for?

M, Baldev Singh.—It is not much in use.

President.—Jt is not & directly marketable article?

My, Indra Singh—~We are selling a certain amount of hard bright wire
to bucket makers and trunk makers for the rims of buckets and so on and
also for handles.

Myr. Gan, guly.—~The Calautta Market consumes about 400 to 500 tons of
annealed wire.

President.—Taking the topographical location of your factory what
am,ount of hard bright wire could you sell?

. Baldev Singh.—400 tons to 500 tons.

Preszdent —TIf you make allowance for that then the margin left is in-
sonsiderable ?

Mr. Baldev Singh.—Yes,

President.—~Coming to your answer to question 8, I find a certain dis-
-erepancy and I should like you to esplain that. TIf you take your output for
1930.31, that is to say, taking the four quarters beginning with lst April
1930 to 8lst March 1931 1 get from these figures here a tobal output of w1re
of 1,891 tons,

Mr. Baldev Singh.—That is right.

President.—If you look at your form IT where you give your cost of wire,
the total output.during the year 1930-31 is given as 1,818 tons. In consider-
ing your cost statement for 1930-31 are we to take your total output of wire
as 1818 or 1891 tons? T am inclined to think that 1891 is the correct figure
because this figure of 1818 does not seem to me to correspond at all to the
~quantity of wire rod used during the year.

Mr. Boldev Singh.—Small scraps we can cut into nails bub the seraps
which are absolutely useless amount to about 3 per cent.

President.—The position then is this. The output figure that you give in
answer to question 6 represeunts not merely, so to speak, first class wirs bub
-also, so to speak, waste wire, This figure of 1891 which is the total output

WTRE D
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for the year 1930-31 represents mot mevely first class wire which you made
during the period but it represents also waste wire?

Mr. Baldev Singh.—Yes. Sometimes when we are short of wire we use
this sort of wire for cutting into nails.

President.—In all kinds of metal industry you get first class product and:
second class product, end in addition to that you have a certain amount
of scrap of which you cannot make any use at all. T am suggesting that
this 1818 tons is the quantity of first class wire and this figure of 1891 is-
first class and second class wire which has been used for the manufacture of
nails. Is that the pésition?

Mr. Indra Singh.—Yes.

President.—Looking at form IT again, this figure of 1818 that you give
there appears to represent, as you pub the statement, both the quantity of
wire rod used and the quantity of first class wire which you drew?

Mr, Indra Singh.—The wastage was not taken into consideration.

President.—If T wanted to know what was exactly your total expenditure
on wire rod T have got to get a figure which would represent not merely
your finished output but also your wastage. If you took only your finished
output into account you would get a total expenditure figure which would
be inaccurate. That is why I am asking you what precisely is the quantity
of wire rod you used in order to get a finished output of 1818 tons?

M, Baldev Singh~—We have taken the waste as 3 per cent. If you add
that it will give you the actnal guantity of rod used during the year.

President,—8 per cent. will give you 1888 tons of rod. Even that is not an
accurate figure, because you have got 1891 tons of first class and second clase
wire leaving out scrap. Tell me what is your rod consumption?

Mr, Baldev Singh.—Our rod consumption is 1818 tons plus 8 per cent.

Myr. Indra Singh,—That comes to 1874 tons.

President.—If you use 1874 tons of rod, how can you get out 1831 tons of
first and second class wire, In answer to guestion 6 you give your total out-
put for 1930-31 as 1891 tons. If you add 3 per cent., you get a figure obvicusly
much larger that 1,818 tons.

Mr, Baldev Singh.~1f we add 3 per cent. wastage it would give you
exactly the same figure as here.

President.—Taking 3 per cent, wastage I get a figure of 1874 tons.

Mr. Indra Singh.—Yes,

President.—1,874 tons is less than 1,891 tons. You get more finished: pro-
duct than wire rod you use.

Mr. Baldev Singh.~—-Supposing we get a bad wire, it has got to. pass
through the same process.

President.—You are explaining the manufacturing process. I want to
chtck the correctness of your form II, because that is the statement which
gives your costs on which the whole question of the measure of protection is
based. I feel from these statements that the expenditure that you show
against wire rod is not a correct figure. : ‘

Mz, Baldev Singh.~—The difference is due to this.

President.—I don’t want any explanation. I want the figuve.

Mr, Baldev Singh.—I can give you the exact figure.

President—I want to know what is exactly your works cost of nails, In
order to get your works cogt of nails, T have to take your works cost of wire.

Mr. Baldev Singh.—Yes.

President.—Your works cost of wire must be based partly upon your
works rod consumption. If your works rod expenditure iz not accurate,
then the whole process of calculation becomes inaccurate. I can't proceed
with this statement. You can make nails both out of first class and second
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«lass wire. Your total output of first and second class wire in 1930-31 is
1891 tons.

Mr. Baldev Singh.—Yes.
. President.—Therefore the total of first class and second class wire which
g the material for wire nail was 1891 tons.

Mr, Baldev Singh.—Yes. :

President.—Therefore the works cost of wire that I should take int
aecount in determining the works cost of nails is your total expenditure that
you give here divided by 1,891 tons and not 1,818 tons.

Myr. Baldev Singh.—1 have got your point correctly. There will be a lot
of difference if you calculate on 1,891 tons.

President.—It will make a difference of Rs. 5.

Mr. Baldev Singh.—There is a certain amount of wire that requires re-
drawing, That may be lying in stock for 6 or 7 months. If it gets rusty
we will have to take it to the cleaning house. That means that there would
be no difference between rod and wire. We will have to incur the same
expenses as we incur oh wire rods. Any quantity of wire taken from the
wire mill to the cleaning house to be redrawn is also under this head. This
difference is due to that wire being redrawn.

President.—That is to say the material that you use here. Your cost
statement is based on the financial year 1930-31°?

Mr. Baldev Singh.—Yes.

President.—You must get the output for the corresponding period.
Mr. Baldev Singh.—Yes.

President.—Now the output for the corresponding period you will find
in reply to question 6, You take the output of Ist April 1930 to 30th June
1980; add the 3 quarters that follow and add also January to March 1931.
You get the output for the whole year.

Mr. Baldev Singh.—Yes.

President,—Thevefore that was your total output which is represented in
form II. Therefore I am suggesting that that is the total output by which
this expenditure should be divided.  This figure of 1,818 tong that you show
in form IY as the quantity of wire.rod used, that represents only the quantity
©of wire rod which was used as such. Tn addition to that you used a certain
amount of old rusty wire,

Mr. Indra Singh.—Yes.

President.—That rusty old wire has got to go through the pickling house,
washing house and so on, :

My, Baldev Singh.—Not for making nails.

President.—No, but for making wire. I am trying to see what is the
addition that I ought to make to 1,818 tons in order to get the precise quan-
tity of material that was used for the manufacture of wire in 1930-31. Your
statement is that the figure of 1,818 tons given here represents only the
guantity of fresh wire rod which went info drawing machine. '

Mr. Baldev Singh.—Yes.

President.—In addition to that there was a certain quantity of old wire
which had to be put through the pickling and cleaning houses and which
‘was also used practically as material of wire.

Mr, Baldev Singh.—Yes,

President.~-That quantity therefore must be added to this,
‘Mr. Baldev Singh.—Yes.

President.—But what is the quantity?

Mr. Baldev Singh.—That quantity will give the difference between the
$wo, . :

D 2
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President ——You have at present no means of measuring precisely. What
you do when you want to measure the guantity of material that you use is
to take your finished output and then allow a certain wastage and in that
way youd get at the material you use. You don’t measure actually the mate-
rial used.

Mr. Indre Singh.—We actually measure the rods on the seale and issue to.
the works.

President.—I want to know what iz the corrvect works cost of wire that
I ought to allow in your statement, Form III. I suggest the correct figure
to take is the total expenditure given in Form IT divided by 1891 which
included both first and second class wire. As far as the cost of wire is con-
cerned probably the statement is correct—thongh there are a very few in-
accuracies, but in the main it 15 corvect, In arriving at the works cost of
nails, T ought to include not merely the first class wire but second class wire,

Mr. Baldev Singh.—The output of wire is 1,818 tons. The difference is.
due to bad quality. Supposing we get o flat wive with some defect, we again
have to redraw it. That is the difference we are taking,

President.—Did you make in 1930-31, 1,891 tons of first class and. second
class wiref .

Mr. Baldeo Singh.~—We made 1,818 tons of first class wire. .

President.—Did you make 1,891 tous of first and second class wire put
together? That you get straight out of your output return.

Mr, Baldev Singh.—T think the correct fignre is 1,818 tons.

Presedent.—I don’t follow that at all. Wire nail is made out of both:
first and second class wire,

Mr. Baldev Singh.—Yes. If we bhave got some defective wire, we must
vedraw it. This statement is due to that, Supposing we get some bad wire,
again it has to be taken to the cleaning house and so on and redrawn. Bad
wire might be due to defective workmanship. Tustead of selling it as scrap
wo again put it through the cleaning house and redraw it. That in fact
snould not go as wire rod,

President.—Supposing you get a short length wire, it would be used for
nails,

Mr, Baldev Singh.—What do you mean by short lengths?

President. —Supposing wire breaks in the drawing process, you get a
piece of that kind on your drawing machine, that is no good for wire, hut 1
don’t see why it should not be used in the wire nail machine.

Mr. Indva Singh—We throw it away.

My, Baldev Singh.~During the first enquiry it was stated that wire nails
were made out of scrap wire. That was an incorrect statement,

President~To be fair to them they said waste wire and not scrap wire.
By waste wire they meant really second class wire.

Mr, Baldev Singh.—But not wire which was lying for some time; other-
wise it would be expensive. During my tour I have seen about 10 or 15.
factories. I have not seen a single factory making nails out of serap. That
was the argument that came up in the previous enquiry. It was said that
because they were making nails out. of scrap wire they could sell it cheap.
That is not the fact. If it be o fact how can the factories work merely on
serap wire?

President.—1 am not concerned with the general argument. What 1 am
concerned with here is this. You get a total output of 1,801 tons. Your
statement now is that out of 1,891 tons, only 1,818 tons was wire that would”
be used for nails.

Mr, Baldev Singh.—Yes.

President,—The vest of that has got to be disposed of as serap.

M. Baldey Singh.—Even in this case we have made usge of it.
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President.—Now let us go back to question 6. This total output that

zou show in your reply to question 6 for the financial year, 1930-31 is 1,818
ons.

.

Mr. Baldev Singh.—Yes.

President.—The good wire is either sold as wire or used for the manu-
facture of nails,

Mr. Baldev Singh.—Yes.

President.—-The bad wire is put back into the cleaning apparatus and
from there passed again into the drawing machines.

Mr. Baldev Singh.—Yes,

President.—When that is done, the quantity that is so used is shown in
your cost statement as additional raw material.

Mr. Indra Singh.—Only rods,- 1,818 tons were the rods drawn and not
gupplied. We do not weigh the material that is redrawn.

dP?'esédent.—In this statement, Form IT, 1,818 tons is shown as wire rod
nsed.

Mr. Baldev Singh.—Yes.
President.—That is fresh rod.
Mr. Baldev Singh.—Yes.

President.—In addition to that there is a certain amount of bad wire
which is put through the plant again in the manufacture of wire. That
quantity is not shown in Form II. If that quantity is shown, then the
proportion between that figure and the output figure would represent a
wastage of 3 per cemt. Have I got it right?

Mr. Indra Singh.—Yes.

President,—It looks to me that when yon prepare a statement of output
it is somewhat an extraordinary procedure to include in your output the
waste. This statement in reply to question 6 represents your output, I
have never seen before a statement of output which includes the waste.

Me. Boldev Singh.—1,818 tons were the rods issued from the rod yard.
We don’t know how much wire there is going to be and of what gauge. Suppos.
ing there is a bundle of wire which iz oub of gauge defective in drawing.
The only price we can realise is the scrap price. But on the other hand if

wo clean and redraw we make good wire out of that instead of selling it
as a serap.

President.—Tor the time being then I take it that in your Form 1T the
output figure of 1,818 tons is corrvect, but the total material used is more
than 1,818 tons. The figure that you give at the top of the statement is
not quite accurate, because it ought to include something more.

Mr. Baldev Singh.~Yes, it should include the waste on rods cleaned
and used.

President.—This wastage of 3 per cent. that you give, have you ever
actually tested whether that represents your correct wastage.

Mr. Indra Singh.—We always weigh the rods before they go into the
cleaning house,

President.—You weigh the rods hefore they go into the cleaning house.

Mr. Baldev Singh.—Yes, we clean it there.

President.—How exactly do you calculate your wastage? You first of
all take the quantity of rod you use and then compare with the quantity
of finished output that you get. The margin between the two represents
the wastage?

Mr. Baldev Singh.—We calculate like this. When we issue the rod to
the cleaning house, we weigh that. Then we clean it, When we take it
oub of the cleaning house, we weigh it again. Then we get the actual
wastage incurred in the cleaning house.

President.—In - that particular house?
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M7, Baldev Singh.—Yes. Then we lime it, If we are going to weigh
after liming, the weight of lime will be added and we will not get correct
waste. We s1mp1y lime it and pass it to the wire mill. Whatever wastage
there is in the wire is taken separately, )

President.—What about the wastage on drawing machine?

Mr. Baldev Singh.—That is 2 per cent.

President.—How do you defermine that?

Mr. Baldev Singh.—We got the weight of rods from the Cleaning house
and pass it to the dmwmrr machine and the finished product we get is
welghed separately.

lliv;['r. Indra Singh.—You might have seen the scale when you visited our
works

President.-—Taking hoth the cleaning house and the drawing machine,
you get 3 per cent. (2 per cent. plus 1 per cent.) absolute Wastage

Mr. Baldev Singh.—Yes.

President.—I will tell you why I am raising this question. At the last
enquiry we were told that the European practice represented a wastage of,
I believe, a little more than 3 per cent.

Mr, Boag.—3% per cent.

President.—So, as you say that your wastage is 3 per cent. without being
unfair to you I am inclined to pub a question ‘mark in my mind.

M~r. Baldev Singh.—This is what we get from our calculation.

President. —Will you please look at the statement given in reply to
gyuestion 8. The quantity of hard hright wire that you manufactured is
4,718 tons, Out of that you sold 118 tons of hard bright wire,

Mr. Baldev Singh.—Yes.

President.—Then you used 440 tons for the manufacture of annealed wire,
and 20 tons for galvanised wire?

Mr. Baldey Singh.——Yes,

President.—And 3,572 tons of wire nails?

Mr. Baldev Singh.—Yes.

President.—That disposes of the whole quantity of hard brlght wire that
you manufactured?

Mr. Baldev Singh.—Yes.

President—Tf you take your first figure, wiz., 4,718 tons which is your
total output of hard bright wire and then you take your nail figure which is
3,672 tons and add to that 118 tong which iz hard bright wire sold as such
and annealed wire 440 fons.

Mr. Baldev Singh.—422 tons.

President.—That is tonnage you sold.

M7 Baldev Singh.—Yes.

President..~—And if you add 20 tons of galvanised wire, you get (3,572 plus
118 plus 440 plus 20) 4,150 tons. If you deduct 4,150 from 4,718, you will
get at the wastage. I that is the wastage, it is consndexab]y }utrher than
3 per cent.

Mr. Baldev Singh.—All is not wastage, but there may be some stock
of wire.

Mr. Indra Singh.—There may be bad wire which we send for re-drawing.

President,—That would be what you would call second class wire.

Aly. Indra Singh.—Yes.

Myr. Boldev Singh.—That can never be the wastage. It is impossible to
get so much wastage. But there will be a stock of wire,

President.—I should like to be able to say to the Legislature that the
Indian Steel Wire Products had greatly improved their efficiency. The
Turopean practice shows a wastage of 8'5 per cenb,, whereas the Indian
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8teel Wire Products have only a wastage of 3 per cent. on their working,
1f T make that statement it would not be readily believed. For that I want
evidence on which I can rely and I have not got it yet.

Mr. Indra Singh.--This is due . . . . .

President.—I accept your explanation. I only say that the burden of
proof is on you,

Mr. Indra Singh—Tn my opinion our wastage is less because we are not
sending our waste wires to the galvanising machine. Whatever bad wire
there is we send to the nail machine, and do not sell as wire, Therefore
our wastage is less.

President.—In European wire plants where all kinds of wire products
are made, necessarily the wastage is more,

Mr. Indre Singh.—Yes, because they want more accurate wires. For
our nail machines we don’t want such accurate wires,

President.—Where your wire is used very largely for the purpose of
making nails, necessarily the wastage will be reduced.

Myr. Indra Singh.—Yes.

President.—In answer to question 10, you say that you once used a
certain amount of No. 4 rod.

Mr. Baldev Singh.—Yes,
President.—How exactly do you draw from No. 4 to 5?2
Mr. Baldev Singh.—We draw from 4 to 5%.

Mr. Indra Singh.—(Explained the location and use of the various
machines.) -

President.—The first two single blocks are for the purpose of drawing
‘large sized rods to smaller size rods.

Mr. Baldev Singh.—Then they are passed on to the other blocks.

President.—Supposing you are unable. to get No, 5 and if you are to use
No. 4 up to the capacity of these two single blocks, you can draw from No. 4
to No. 59

Mr. Baldev Singh.—Yes.

President.—Approximately what kind of increased cost would that
mean?

Mr. Indra Singh.—Very little. These two benches are meant for drawing
No. 4 wires,

President.—Is not there some way of estimating the cost of drawing
No. 4 to No. 57

Mr, Baldev Singh.—Approximately it would not cost us more than Rs. 2
per ton,

President.—What extra work on your drawing machines would that mean?
Could you state it in terms of works cost? If you say that it is imper-
ceptible, I want to know how slight it is?

Mr. Indra Singh.—1t is very difficult to say that. It will no doubt take
more power, but it is rather difficult to measure the power because all the
benches are working at a time, For those two benches if we have a separate
meter, then we will be able to ascertain the amount of power consumed
there. At present it is difficult to find out the extra cost of drawing No. 4
to No. 5 but roughly it may be Rs. 3 per ton.

President —From your reply to question 11, 1 understand that the posi-
tion at present ig this. The Tata Iron and Bteel Company have definitely
given up at any rate for the time being the idea of installing a hoop and
strip mill and they are not in a position to roll rods of the kind you
require on their merchant mill, Therefore what you are contemplating is
to purchase and erect a rod mill for the purpose of rolling rods and other
bar sections below half inch. 8o far, all that you have done is to get
quotations from machinery manufacturers in Germany and the figures that
you have received from them represent the actual cost of machinery, viz.;
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Rs, 24 lakhs, and the incidental charges—erection and {reight charges—would
hring the total figure to 5% lakhs or nearly 6 lakhs,

Mr. Indra Sihgh.—Yes,

President.—On an expenditure of Rs. 6 lakhs you would be able to have
this rod mill purchased and erected and ready for operatmn?

Mr, Indra Singh.—Yes,

President,—Have you got a detailed statement of this est!mated ‘expen-
diture from the machinery manufacturers?

Mr. Indra Singh.—We have got it for the rod mill,

President.—What about the estimate for erection, buﬂdlng, ete.?

Mr. Boldev Singh.—The estimate for building is not given, When we
get specifications and plans, we will work out that here. (Copies of estimates
from Krupp’s and Demad shown to Doard.)

President.—Were these enquiries made in 19297

Mr, Baldev Singh.—They were made by me when I was on the Continent.

President.—And the estimates of capacity and so on are estimates given
10 you by these manufacturers?

Mr, Baldev Singh.—Yes,

President.—Have you seen a mill like this at work?

Mr, Baldev Singh.—Yes, one mill they have supplied to a firm in England
and that is meant to roll copper rods. The capacity is the same. They have
also told me that a small mill has been supplied to the Indian Copper
Corporation. That is the kind of mill they have supplied.

President ~Is the mill for which you have received the quotation intended
for rolling rods?

My, Indra Singh.—For copper rods.

President.—That would answer equally for steel rods?

Mr. Baldev Singh.—With a slight modification.

President,—What is the sort of modification they have made?

Mr. Balder Singh.—1 could not say.

Mr. Indre Singh—Whatever estimates they have given us they have
given for steel rods.

President.—After mskifig the necessary adjustments?
Mr. Indra Singh.—Yes.

President.—Tt is practically like the Merchant Mill. Only the sections
will be smaller,

Mr, Indra Singh.—Yes.
President.—Have you rereived any estimate from your manufacturers as
to the total amount of power that you might require?

Mr. Baldev Singh.—They have given the horse power of the Motor,
President.—What is the horse power?
Mr. Baldev Singh.—1,500.

President.—Have you worked out a detailed estimate of conversion
costs P

Mr. Baldev Singh.—That is a rough estimate.

President.~—The average expenditure on account of electric power you
estimate as Rs. 6-8 per day?

Myr. Indra Singh.—Not per day; it is per ton.
President.—Your rod capacity of this mill is supposed to be 15,000 tons?
Mr. Indrg Singh.—Yes,

President.—Suppose you were working up to about 10,000 tons of wire
rod and nothing else on this mill. On these figures what would be the total
expenditure on electrical energy?

My, Baldev Singh.—Naturally it will be a little bit higher,
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President.—The Tata Iron and Steel Company have stated in thei-
letter that they may be in a position to supply electricity but they have none
to spare now, and in order to know what precisely is the position with regard
to that the Board ought to have some idea of the total expenditure of energy
that your rod mill would need.

Mr. Indra Singh.—If we have to run the rod mill for 10,000 tons it
wmust run continuously otherwise we have got to reheat the furnace.

Mr. Baldev Singh.—Suppose our production is 150 tons a day or say,
4,000 tons a month, it means that we must run the mill continuously and
naturally the expenditure on power would come down,

President.—~Can you tell me approximately if you start this rod mill
next year what is the total amount of electricity you would need from
Tatas?

Mr. Baldev Singh.—We could not say how much the electrlcmy consump-
tion would be but we can give you the horse power and that is 2,300 h. p.

President.—Can you give it units?

My, Baldev Singh.—Tatas will be able to give you the information because
they are calculating how much the power consumption will be.

President.—Suppose you are making 10,000 tons or you are making
20,000 tons to 40,000 tons, at each stage what is the amount of electricity in
units that you till require Tatas to supply? That is a point on which we
need information. ‘

My, Indra Singh.—As far-as I know, once they have supplied the maxi-
mum quantity. They cannot stop that.

President.—Per day how many units would you require?

My, Baldev Singh.—I can't say. We can give you the information in a
few days.

President,~I want it hefore I examine Tatas.

Myr. Baldev Singh.—Tatas are keeping a regular record of that.
President.—The figures you gave to Tatas was 2,300 h. p.?
Mr. Baldev Singh.—Yes.

President.-——Another point that arises with regard to this rod mill is the
question of billets. What is precisely the position now; has anything
transpired since you wrote to us?

My, Indra Singh.—No. I went to Bombay to discuss this question with
Tatas and the final reply I got was that the Tariff Board was sitting and
everything would depend on what they settled.

President.—In the letter that you sent us you said that Tatas had agreed
to sell you at the price at which tin bars are supplied to the Tinplate
Company.

Mr. Indra Singh.—That was about two years ago.

President.—You have not heard anything definite on the poi.nt since
then?
My, Indra Singh.—No.

President.—So, as things stand at present, the lowest price at Whlch you
can get your billets is Rs. 83 per ton?

Myr. Indra Singh.—According to the Tariff Board’s recommendations the
price of billets was fixed at about Rs, 75 per ton,

President.—Rs. 75 was the lowest fair selling price which might be attain-
ed by Tatas if they get full output: on an output of 6,00,000 tons of finished
steel they might e\pect to sell their billets at a fair selhng price of Rs, 73.
Suppose Tatas were prepared to sell you their billets at the lowest fair selling
price which they might ever attain which is Rs. 75 and to that suppose we
added the lowest conversion charges as you have estimated in your mill—
that is to say if you attained an output of 45,000 tons in your rod mill
your conversion charge would be about Rs. 25
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Mr. Indra Singh.—That will take time.

President.—Rs. 75, is the lowest figure at which they can supply billets;
add wastage Rs, 75 and then add your conversion charges at Rs. 25. That
means Rs, 105 excluding depreciation and interest.

Mr. Indra Singh,—Yes.

President.—Against that what is the present price ay which you are able
to get rod supplied from abroad?

Mr. Baldev Singh.—Rs. 98 was our last year’s figure. -

President.—So that if you erected this mill and got your billets at the
cheapest possible price and tock your conversion charges on the largest

output, even then it would cost you about Rs. 9 more to roll your rod than
getting it from abroad?

My, Indra S8ingh.—Tatas cost in the heginning was Rs. 39 and now it is
about Rs. 17; they have reduced the conversion charges by about 50 per cent.
In the same way we might go below Rs. 25.

President.—The point is this. You are now thinking of installing this
rod mill because you want to have your industry upon Indian material,
Therefore you are getting this rod mill for using billets made by Tatas.
If that were agreed to, then you would be entitled to protection under our
present policy. But supposing we agreed to grant you protection on that
basis, these figures would indicate that we would be granting protection
though you would undertake rather an uneconomical arrangement. This is
the difficulty we would have to face. You might be prepared to get your
billets from Tatas but if we told the Government and the Legislature that
because this has been done protection should be granted, the criticism we
have to face is that we are going to extend protection on the understanding
given by Mr, Indra Singh that he would undertake a definitely uneconomical
arrangement which puts a burden on the consumer?

Mr. Indra Singh.—In the beginping it would be a burden but afterwards
we would be able to reduce the costs.

President—Take your figure of Rg. 98; that iz excluding the revenue
duty of 124 per cent. Rs. 98 is the price landed at your works, so in order
to get the price c.i.f. Calcutta you deduct about Rs. 8 railway freight and
so on, therefore Rs. 91 or Rs. 92 will be the Calcutta price. 12§ per cent.
of that would be about Rs. 11, soif you add Rs. 11 to Rs. 98 you get Rs. 109.
That is to say if you assume a normal state of things under which a revenue
duty is imposed, then ultimately you might be able to get your rod made
at a cost which is slightly lower, but if the present cost continued it would
be better for you to get your rods from abroad rather than instal a rod mill.

My, Indra Singh.—If the condition is imposed that I must use Indian
material then there is no alternative for me but to instal this rod mill.

President.—T notice in the statement that you have sent us aboutb cartels,
you give some figures of rebates which are allowed now on various steel
products, I notice that vour information is based upon figures supplied by
the British Steel Federation,

AMr. Dube—But we have different figures re rebates taken from the Irom
and Coal Trades Review.

President.—The only statement of figures with regard to 1'ebate‘ that 1
notice in it is on page 16. ’

Mr. Dube.—The British Federation’s figure is 30 shillings in 1931.

President.—J§ these figures are correct then in May 1931 the total rebate
on. exported wire rod was 30 shillings, that is about Rs 29. What I am
trying to show is this. Tt is true that you are getting your wire rod at
Rs. 92 or Rs. 98, and you are able to get that at Rs, 92 or 98 because the
German Wire Bod Cartel allows s rebate of Rs, 20 on exported rod.
Supposing the export of vod from Germany to India are conducted on
‘economical lines without assistance in the way of rebates, them your price
-without duty would come to Rs. 98 plus Rs. 20,
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Mr. Indra Singh.—Yes,

President,—Which was more or less the price that ruled for wire rod
three or four years ago landed at Jamshedpur,

Mr. Indra Singh.—Yes. .

President.—So the only basis on which you would be justified in installing
a rod mill from a purely business point of view is on the assumption that
the present price at which wire rod is imported into India from Germany
includes a rebate on export of about Rs. 20. Supposing competition was
perfectly economical then the price might go up to an extent of Rs. 20, If
it is Rs. 118 and if there iz a revenue duty then I can understand that under
these favourable conditions your rod mill would be an economical proposition.

Mr. Indro Singh.—Yes, that is the position.

President.~—If you assume that and then assume your conversion costs
are correct then your rod mill would prove to be an economical proposition,
otherwise, not. That is the position as far as I can understand.

Mr. Indra Singh.—1 agree.

President.—Will you look at your statement A where you give the price
of rod delivered at your mill? What is the present freight from Calcutta
to Tatanagar?

Mr. Baldev Singh.—Rs. 4-9. That is the concession rate we get from
the Bengal Nagpur Railway, on wagon loads of above 300 maunds,

President.—Is that the usual wagon load rate or is that a special conces-
sion for you?

Mr, Baldev Singh.—JTt is a special concession allowed only from ist
January 1931, :

President.~As regards 29th June 1928 from the quotation that you give
here the freight works out to Rs. 94 per ton. It has been gradually reduced.

Mr. Baldev Singh.—Last year we made representation to the Bengal
Nagpur Railway and we got a special concession on wagon loads from
Tatanagar.

President.—You are able to send the bulk of your consignments on
wagon loads.

© Mr. Baldev Singh.—Yes.

President.-—The February quotation works out to Rs. 4-14-9. If you take
the total railway freight to Tatanagar and divide it by the total tonnage
consigned, you get a figure of Rs. 4-14-9 or very nearly Rs, 5. If you have
got the concession since January, the freight figures in this statement are
rather puzzling me, beecause I find on various dates different figures are
given, On 14th April 1928 the freight figure is Rs. 6-10 whereas on the 29th
June of the same year it is Rs. 9-8. At present you are able to get a freight
of Rs. 4-9 per ton.

My, Baldev Singh.—As, 27 per maund on rods.

President.—What do the landing charges in Caleutta amount to?

Mr. Ganguli,—Rs. 2-14 per ton.

President,—About Rs. 8 a ton, would that be correct?

Mr, Ganguli.—Yes.

Rs. a.

President. —Landing charges . PR 30
Freight . . . . 4 9

Handling at your works . 10

TorAL 8 9

Mr. Ganguli.—Yes. ‘
President—Here it actually works out to As. 14 and then if you add
Rs. 89 to the c.i.f. price, you get the price landed at your works,



102

Mr. Indra Singh.—Yes.

President.—1f vou have bheen able to get a consignment for Rs, 92 and
you deduct Rs. 8.9 from that, the c.if. is Re. 83.7.

Mr. Indra Singh.—Yes, the c.i.f. price of the rod.

President.—~That is about £6.

Mr. Baldev Singh.—£6-3-6.

President.~—Supposing you deducted from that this freight of 16 shillings
vou get £5.7-6,

Mr. Baldev Singh.—Yes.

President.~Docs that correspond to current rates?

My, Balder Singh.-~Yes.

President.—What is the latest quotation of wire rod?®

Mryr. Balder Singh.—We have hooked last time at £5.18.

President —~That was f.o.b.

Mr. Balder Singh.—-C.if. They are allowing us certain rebates which we
are not supposed to tell anybody. We can show you the actual letter where

they say they are making concession which should not be made public. In
our interests we are keeping it as a secret.

President.—That is a reduction of 5 or 6 shillings,
Mr. Balder Singh.—Yes. The original quotation was something like
£6-2 but there is a confidential rebate of 5 or 53 shillings,

President.--You would lose the advantage of the socret rebates if you
had your own mill,

Mr. Balder Singh.—Quite.

My, Indra Singh.- -The advantage is that we would be able to get the
raw material in the country supposing war or something else happened.

President.—1 want to get some idea about your packing arrangement.
1 understand your practice is to send about 80 per cent. of your nails in
kegs and only 20 per cent. in cases. What precisely is the difference? Are

there particular markets for which vou have got to send your consignments
in kegs and other markets in eases?

Mr. Baldea Singh.—There are particular markets which insist on nails
being in kegs.

President.—Which are the principal markets which want that?

Mr. Balder Singh--All parts of the couniry which are fed by Karachi
port are mostly supplied in cases.

President.—All markets fed by Calcutta, yvou will supply in kegs?

Mr. Baldev Singh.—Yes,

President.—Taking your sales for last year, practically 80 per cent. was
sent in kegs.

Mr. Balden Singh.—Yes.

President.—Actually is there very much difference in the cost of packing?
If you look at these figures here your keg costs As. 14 and your case also
As. 14, The wapacity of a keg is exactly the same as the capacity of a case
g0 that the orly difference in cost must be packing.

My, Baldev Singh.-—Paper and labels.

President.—That is the only item?

Mr. Baldev Singh.—Yes.

President.- =What- difference does that make?

My, Baldew Singli.—About As. 4 to 6 per cwt,

President.— Supposing you consigned one ton of nails packed in kegs and
oune ton of mails packed in cases. what would be the difference?

Mr. Balder Singh. -The difference would he Rs. 5 to 7 more per ton of
nails in the case of cases.
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President.—There is one point on which I should like you to give me
information. The point is not clear to me from your veplies. You sent us
a statement showing the distribution of your sales in various markets. I
gather from that statement out of a total sales of 830 tons only 25 tons was
sold in the Calcutta market.

Mr. Baldev Singh —Yes,

President.—The rest were all gold up-country.

Mr. Baldev Singh,~—Yes,

President.—It stands te reason to suppose that cn all your sales up-
country you would get a certain amount of freight advantage over the
importer, because he has got to send it all the way from Calentta. Please
see your statement of treights on page 34. 1If you take the freights of big
lots both from Calcutta and frem up-country centres, T should say that As. 7
a maund iz the lowest advantage that you can get on your up-country
shipping.

Mr. Indra Singh.—Yes.

President.—As., 7 a maund means Rs. 11 a ton,

My, Indra Singh,~—Yes.

DPresidont ~Considering your present market. But if you expand your
output, you have got to find an additional market for the increased output,
and you may not get the same advantage, hecause you will have to cut
into the markets which are nearer-and nearer to Caleutta, Taking your .
sales on the basis on which they were distributed last year, you would have
an advantage in my opinion of at least Rs. 10 over the importer.

Mr. Indra Singh.—Whatever output we have, we are sending mostly
up-country. They are consuming our nails because they have got a certain
advantage in the matter of freight. Suppose we are going to increase the
output, we have to find the market in Calcutta,

President.—On your present output of nails last year you sold about
1,500 tons. 8o long as you confined your sale to 1,500 tons, you would be
able to get this advantage, but if you increased your output and you wanted
to push your sales, then you would gradually lose the advantage.

Mr. Indra Singh —~Yes.

President,~—This statement of realized vrice that you sent us, is that your
realised price?

My, Indra Singh.—~Yes. .

President.~Ts that the actual price vealised at the works deducting all
the selling expenses, discount freight, ete., or have you simply given us the
average selling rate in the Caleutta market?

Mr. Baldev Singh.~This doesn’t represent any sale in the Calcutta
market,

President.—Tn May 1931, your actual realisation on nails was Rs. 7.7-1
a cwt.

Mr. Baldev Singh.—Yes.

President.——What was the corrvesponding price in the Calcutta market?

Mr. Baldev Singh.—It was Rs. 7-6. This is the average for the whole
‘month. Some were sold in the United Provinces and some in Caleutta,

President.—What I want to know is this; you take your average realisa-
tion at the works over a periad of 6 months or a year, then take the average
of that and compare that with the average vuling price of nails in the
Caloutta market. That would give one a fair idea of the advantage thab
you enjoy in respect of freight.

Mr. Baldev Singh.—Yes.

President —Taking into account your up-country shipments and your

Caleutta shipments.
Mr. Baldey Singh.—Yes. Supposing we took the figure of March, we

didn’t sell anything in Calcutta.
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President.—Then you get Rs. 8-1-6,
Mr. Baldev Singh.—VYes,

| President.—Mr. Ganguli, what was the ruling price in Calcutta in March-
ast?

Mr. Gonguli—Rs. 7-12.

President.—That means a diffcrence of As. 5-6.

Mr. Baldev Singh.—Yes.

President.—Would you be able to work out a statement for us? Take
a period of 12 months. Take your average realised price, that is to say,
each month tuke the price that you get and multiply by the quantity sold’
and tuke the average on that basis [or the whole year, Against that T want
to know the average ruling rates during those months in the Calcutta market.

Mr. Baldev Singh.—Yes.

President.—You know the basis om which I want it. Can I take the
proportion that you shuw in the supplementary statement of sales which

you sent us last week—Calcutia say about 25 toms out of the total 829
tons?

Mr. Baldev Singh.—Yes.

President.—1s that geunerally the proportion in which you sell in:
Calcuttn?

Mr. Buldev Singh.--That is not the proportion. As long as we can
dispose of our nails in the up-country markets we prefer to sell in the
up-country markets, because we realise more.

President - -Can you tell me taking vour experience of the past threo
years approxtmately what proportion of your sales is in the Calcutta market?

My, Baldev Singh.—We don’t sell in the Calcutta market generally, but
during the last month we sold abaut 400 to 300 tons because we could not
dispose of that up-country during the depression.

President..—Practically you try io avoid the Calcutta market?
Mr, Baldev Singh.—Yes.
President. —But hard times are pushing vou into the Caleutta market?

Mre, Ludra Singh.—Yes. There was an accumulated stock of 500 tons of
nails, and we had to dispose it of.

Mr. Ganguli--On the quantity sold 'in Caleutla, the realisation was
Rs. 20 less per tom.

I'resident,—What is the present oprice?

Mr. Gunguli. --Rs. 7-4 local price,

President.—ls that tho latest?

M. CGanguli,—Yes,

President.—May T take that as the wholesale market price?

M. CGanguli.—Yes.

President —That is c.i.f. plus landing charges, duty and the dealer’s-
comiuission:

Mr., Ganguli.—9s, c.i.f. per cwt, At ls. 6d. it comes to Rs, 6,

President,—Tanding charges? _

Mr. Ganyguli—As. 2-6 a cwt, and duty 12} per cent.

President —What is the commission?

Mr. Ganguli.—That is included in 9 shillings.

I’resident.—That includes the importer’s commission.

Mr. Ganguli.—Yes.

President.—What is the dealer’s commission?

Mr. Ganguli—The dealers aro getting at that price.

President.—What is the price at which the dealer sells?-

Mr. Ganguli—Rs. 7-4.
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President.—9 shillings is Rs. 6.

Mr. Ganguli.-—-Yes,

President.—Tncluding the landing charges it comes to Rs. 6-2-8.

Mr. Ganguli.—Yes.

.President.—The duty comes to As. 12.

Mr. Ganguli.—Yes.

President.—1t comes to Rs. 6-14.

Mr. Ganguli—It doesn’t exceed Rs. 7.

President.~ -You said it was Rs. 7-4.

Mr. Ganguli.—That is the price at which the dealer would sell.

President,—Then he has a comumission of about As. 5-6.

Mr. Ganguli—Yes. This is not always a jetly price. He has to pay
carting charge to the godown.

President —~That would be an extra landing charge.

Mr. Ganguli.—Yes.

President.—Cartage to godown and the dealer’s commission would come
to As. 5-6.

My, Ganguli.—Yes.

President.—Now 1 come to your cost statement. You know the real
purpose for which we bave asked for these cost statements. Tf the Board
decides to grant protection, then that protection is calculated on the differ-
ence between your cost price---whaiever we consider your fair cost price—and
the corresponding import price. Tt is neccessary therefore for us to get an
accurate statement of whut it costs you to make those of your products which
come into competition with the tmported products. You make all sorts of
wire and nails. Jt is rather difficult in a case like that to know what
particular cosi to take for comparison with import price—what import price
and what particular cost ought to be taken into account. One way we
thought by which we might tackle your case is to take a typical class of
wire No. 12 gauge and sce what it costs you to make No. 12 gauge and see
what the import price of No. 12 gauge wire is and take the ﬁiﬁerence het-
ween the two, or we may take 27 nails and see what it costs to make that
and find out the corresponding import price. Unless we know how exaytly
vou have allocated your costs as between wires and nails and between various
classes of wires and various classes of muils, we should not be able to get
at the cost we want. T do not understand your system of allocation. Would
you explain (t?

Mr. Indra Singh.—Tt is almost impossible 10 say. All the machines are
being run by one motor. There are not separate motors.

President.- You cannot measure your power from the way in which it
is at present distributed?

M. Indra Singh.—No,

President.—You ecaunot measure the way in which your lahour is
distributed ?

Mr, Baldee Singh.—That we can estimate, All othier things, exeept power
and water, we can estimate.

President.—And your establishiment?

Mr. Indra Singh.—Yes,

President.—~Please look at Form 11I. You have not charged anything to
nails for office charges and establishments. The whole of that is charged
to wire?

Mr. Baldev Singh.— Because it is the wire that we are taking to the Nail
Department we debit the whole thing to wire.

Bresident.—You made 1,200 tons of wire and 1,550 tons of nails and
you charged the whole of your supervision to wire and nothing to nails.

Mer. Bulder Singh.—Quite so.
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President —~That is very haphazard,

']Mr. Baldev Singh.—We are not making anything else except wire and:
nails,

President.—As far as rod is concerned, there is no difficulty. The
malerial can be directly assessed. The other materials also can be directly
charged ?

My, DBaldey Singh.—Yes,

Presulent.—Power you cannot?

Mr. Baldev Singh.—No, we cannot.

President.—Water you cannot?

Myr. Baldev Singh.—Quite so.

President.—Labour you can?

Mr. Baldev Singh.—Yes.

President. —Repairs and maintenance you cannot?

Mr., Baldev Singh.—No.

President.~ So, that is an indeterminate item. Packing you can?

Mr. Baldev Singh.—Yes.

President.—‘“ Miscellaneous ”’ of course is different?

My, Baldev Singh.—Yes.

President.—More than half your expenditure is allocated. It is somewhere
about half which is directly charged, so that it is difficult for us to follow
the allocation method you have adopted. 1In this case, we cannot say that
this is what it costs the Indiun Steel and Wire Products to make 12 gauge
wire. If wo take the import price of 12 wiuge wiro and then if we estimate
what would be the cost of making the 12 gauge wire, we might get theroughly
misleading results?

My, Indra Singh.—We can say only approximately. We can take the
total tonnage and divide it.

Presildent.— “Then there is the dividing between wire and nails?

Mr, Indra Singh.—-Yes.

President.—Supposing the Board tried to assess the measure of assistance
you might require on this basis. We will take yvour 1930-31 costs. You
made 1,818 tons of wire and 1,550 {ons of nails. We will assume that for the
purpose of culeulation the whole of the wire that you made in 1930-31 was
converted into nails and take your costs of wire on the basis of 1980-81 costs
you give here. We will take your nail statement and then sce what reduction
in costs might be expected if your outpul of nails was increased by 300 to
400 tons. If we do that, we get your final cost of nails on the assumption
that everything that was drawn in your wire plant is converted into nails,
so that we can take your total expenditure for the year and divide it by
1,800 tons of nails which would have been manufactured out of 1,218 tons of
wire,

Mr. Indra Singh.—We make all sorts of nails.

President.—1 mean vour average price of vour nails.

My, Indra Singh.—Yes.

President.—Having got the final cost price, we will compare it with the
ruling price of nuils, say, in the Calcutta market?

Mr, Indra Sitngh.—Yes.

President.—Would that give one a fair ideca of your position in relation
to the imported product?

Mr, Indra Singl. Yes.

President.—There no allocution is required?

Mr. Indra Singh.—No.

President.—You take the whole of your cost and make a certain redue-
tiou for your nail couversion cost becaunse the quantity of nails would be
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more in 1930-31 and you get the final cost of nails which would represent
more or less your average cost during the year?

Mr. Indre Singh.—Yes. We are having cost sheets.

President.—That is all allocated ?

Mr. Baldev Singh.—Tf we make wire, then it is to wire that all these
expenses should be charged.

Presicdent.—Supposing I took your works costs of wire from Form II,
then the average cost of wire is Rs. 135,

My, Balden Singh.—Yes.

DPresident. —Your wire cost in Form T is entered as Rs. 133. Instead:
of taking 1,553, take 1,818 tons. Assume the whole of that output is converted
into nails. Then make some allowance for the reduction that you would
necessarily muke In some of your charges under nails if the output was 1,818
instead of 1,058. Then the final cost you get for nails will include the
whole expenditure of the works. There is no allocation. That might give-
one a fair idea of the average cost incurred at the works.

Mr. Indra Singh.—Yes.

President.—Assuming the whole thing is made into nails?

Mr. Baldev Singh.—Tt would not give you any exact idea.

President.—\What T sm suggesting 'is that this would be a fair way of
getting vour costs. We cannot take vour-allocations hecause they are arbi.
trary. From your point of view it might be altogether unsatisfactory.

Me. Indra Singh.—-Yes.

Piesident.-~You have to adopt some rough and ready method. As far
as I can judge this wounld be less misieading than the particular method
that you have adopted in this statement?

Mr. Baldev Singh.—You assume that there is a difforence of 33 tons.

President-—~Assume that 300 tons of wire would be made into nails.

Mr. Dalder Singh —T admit that there would be reduction in the cost of
nails, but the reduction will be ‘only in the process of manulacturing nails,
All the expenses that have been incurred to draw that wire will go into
nails.  The enly redvetion  will he “duc fo the increased production and
there may be a little saving also owing to the increased packing. There
cannol be any major item on which reduetion is possible, Supposing we
turned the whole output to nails, the overhead charges will have to be
divided by the whole output.

President.—By 1,818 tons?

Mr. Baddes Singh.--Yes, but the whole of that has to be converted into
nails. That is to zav 300 tons more of wire will have to be converted into
nhils,

President . —For which you have capacity and for which there is a markot.

My, Balder Singh.—Do syou think that it will lead to some reduction?

President.—Tf you made 1,818 tons instead of 1,558 tons, there might be
some reduction in labour. You don’t have to increase your establishment?

AMr. Buldev Singh.—We have taken all this establishment at 1,818 tons of
wire, onut of which we manufacture 1,500 tons of nails. So that left us a
balance of 300 tons of wire. Tt is only a slight reduction that we can show
in the nail. .

President.—-Can you show the reduction?

Mr. Baldev Singh.—That is very negligible.

Mr. Gangnli.- -1% is all plece work., Puacking is done on piece work husis.

President.—J cannot understand that there will be no reduction in the
cost.

Mr. Baldev Singl.—The nail making is a sort of piece-work. We pay
them aceording to certain fixed rates,
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Mr. G’anguli.—Theh again it is difficult. to find out the import price for
‘nails or wires.

President.—That is why I suggest that we should take the average, You
don’t like to suggest any reductions on account of the increase in output.
All the prices of nails that I huve seen are average prices.

Mr. Baldev Singh.—That will be very negligible. We do admit that there
will be a very small reduction.

President.-—T do not. know if you have looked ut the original costs of the
Indian 8Steel Wire Products Company. They gave us some rather interesting
statements of costs in 1926 or 1927. I was looking through their costs items,
In most cases, your costs are lower?

M7z, Baldev Singh.~~Yes,

President.—Of course you don’t pay any duty on the wire rod and the
price of wire rod has come down since that time.

Mr. Baldev Singh.—Yes,
President.—Some of the materials have also come down?

M~r. Baldev Singh.—Yes.
President.—Thoe price of coal has come down?

Mr. Baldev Singh.—Yes.

President.—Even apart from that your costs are considerably lower?

Mr. Baldey Singh.—~We have saved the Head Office expenditure of
Rs. 3,000.

President.—There is one item in which your costs appear to he consider-
ably higher. According to their statement of costs, for June 1926, when they
were making 120 tons of nails per inonth which 1s approximately 1,500 tons
a year—that 1s exactly your output in 1930-31-——their cost of consumable
stores was Rs, 16 and yonrs in 1930-31 Ry. 56 which 1 think is 2 very high
figure. That is obviously an atem in which u considerable veduction is
possible. I will give you the exact statement. This is the statement (shown),
The price of consumable stores have come down but in spite of that yon spent
Rs. 4 per ton more than they did then. Tf vou look through their other
stutements there is no month in which they spent more than Rs. 2 on con-
sumable stores.  They give all'the items; their consumable stores are precisely
your consumsable stores and there 18 no difference as regards the materials,

My, Buldev Singh.—I can give you the details. Certain items that are
inclnded 1n our consumable stores were shown under diffevent heuds hy our
predecessors.

I'resident —I am not questioning you that you have not actually spent
this amount; what I am suggesting is that you have spent too much and
ought to reduce it, and unless you can show e satisfactory reasous for the
big difference between your costs ol consumable stoves and that of the ori-
ginal company T am inclined to think ihiat your costs under that head are
rather too high. You might send in a statcmeut explaining the position
later on.

Mr. Indra Singh.—Yes, I will give you the reasons for this hich cost.

President.~—Taking Form TIT aguiu take the item ¢ other ruaterials .
Your ountput in 1928-29 was 1,088 tons. Your output in 1930 8! was 1,553
tons but your other materials have more than doubled. T don’t sec why
material costs should not go up in proportion. Tt has gone up much more.

Mr. Indra Singh.- -We will send you a detailed explanation of it.

President —Take your ** repairs and maintenance . In 1930-31 it is
Re. 7,000 against a little Jess than Rs. 2,000,

Mr, Indra Singh —In tho first yeur practically we did not havo to spend
anything on repairs, se¢ the expenditure under the head ¢ vepairs and
maintenance >’ was less at that time.

President.—The point is this.. As far as repairs and maintenance are
concerned the expenditure is incurred, so to speak, periodically but actual
wear and tear occurs from year to year hut the expenditure is incnrred only
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once in two yeurs or once in three years. In taking your future costs there-
fore you should he justified in taking the average of the last threc years.

Mr. Indra Singh.—That is so. In this particular year we had to repair
certain parts of the old machine.

President.—What about labour? xor 1930-31 it is a very high fipure?

Mr. Indra Singh,—Labour is piece-work,

President.—I{ you take Form II what exactly arc the items included
under ‘¢ Supervision and office staff '’ ?

Mr, Indra Singh.—That includes pay of the Foreman and whatever office
clerks and works clerks we have got.

President.—Can yon give mee an analysis of that? Take 1930-31 figure—
Rs. 16,241 for supervision and office staff.

Mr. Indrva Singh.—That includes Rs. 1,000 for the manager. [ will send
vou the details.

President.—T want a similar analysis of the miscellaneous expendituve
both on wire and wire nails,

Mr. Indra Singh.—Yes.

President.—At present taking the market prices what is the spread between
wire and nails?

Mr. Baldev Singh.—Tt is very difficult to explain. For instance, the
foreigner quotes Rs. 4-12 for 12 gauge annealed wire while they are selling
nails at about two rupees higher than that. - That is a point which it is very
difficult for us to explain. When there is a big order they quote the lowest
possible price but when there s an order for 10 or 20 tons they keep up the
price. Rs. 4-12 is just the price at which we can get our wire rods.

President.—What is the general practice: are nails sold at the sameo
price as wire?

Mr. Balder Singl—There s very little difference between the price of
wire and nailg.

Mr. Ganguli—Rs. 25 a ton, but annealed wire and nails sell at almost
the same price.

President.—But i1 you take hard hright wire you say the difference is
Rs. 257

Mr. Ganguli.—Yes,

President.—Taking corresponding gauges if you take, for example, 12
gauge wire and you take natls 12 guuge—taking ussorted sizes of wires and.
assorted sizes or nails you get a difference of about Rs, 25?2

Mr. Ganguli-—Yes.

Fresulent.—1s that difference in the c.i.f, price?

Mr. Ganguli~—Yes.

Presi(_leni.—.l saw a statement in the lron and Coul Trade Review .that
recently- -this is speaking of the future about the wire Syndicate—a provin.
cial agreement has been already reached between German and Belgian makers
and their prices are £4-18.9 for plain wire and £4-17.6 for wire nails. Would
vou be able to send me some of the ruling prices? I don't want prices
previous to March,

Mr. Ganguli.—Yes, I will send you some.

President --Give me a number of cases which would establish that the
difference is somewhere between Rs. 20 and Rs. 25.

Mr. Ganguli-~ -Yes.

President.—When the Tarifl Board in 1925 decided to grant protection I
think they adopted the same duty for wire and wire nails hecause thev
proceeded on the assumption that there was very little difference. That way
questioned afterwards, but I have seen no evidence myself that the practice
has changed. Assuming the Tariff Board is prepared to consider the question
and tho Legislature is prepared to grant protection, would the saume rate of



110

duty answer vour purpose? If the f.o.b. prices of wire and wire nails are
the same and if annealed wire Js sold at the same price as nails then these
two things must be selling at more or less the same price?

My, Indra Singh.—In Government tenders they quote Rs, 4-12 per cwt.
for annealed wire when they cannot deliver rods at that price although our
guotations are for 600 tons at a tine and Government order is for 300 tons
ounly.

President,—Mv. Ganguli, if you could send us a statement showing the
difference in the current prices hetween the various classes of wire and nails,
that would give us some useful information.

My, Ganguli.—Yes, 1 will.

President.—Your block is given as Rs. 3,79,000 but actually you have
spent Rs. 3,40,000 which was your purchase money paid to the debenture
holders and then you say you have paid Rs. 2 lakhs for additional equipment,
that 15 Rs. 5,40,000. Your block has depreciated?

Mr, Indra Singh.—Yes., From this we took out 1:1 lakhs for metal
shelving.

President.—On page 43 yon have given the average value of stock aud
stores on 31st March 1930 and your outstandings on 31st March 1931. Adding
all these together you get a figure of somewhere about Rs. 1-31 lakhs a year.

Mr, Baldev Singh —Yes,

President.—I was looking at it in relation to your works cost. Afler all
you want working finance for works espenditure. Your total works cost of
nails is about three times your average stocks, stores and outstandings, so
that the working finanece that you require curresponds to your works cost of
4 months outpul of nails, is that corrvect?

Mr. Baldev Singh.—Yes. .

Mr. Indra Singh.~During the rainy season we can’t sell anything.

President.—But you must take an average figure. If you take your works
cost over a period of & year and divide it by one-third, that will give you the
working finance that you require.

Mr. Indra Singh.—~Yes,

President.—There is only one other point to which T wani to draw your
attention and that is the proposals that you make for protection, I must
frankly say that the proposals that you make are rather big proposals.
Personally I thiuk you ought' to have thought this mutter out a litile more
-carefully before youn put forward your proposals, hecause 1 tried to work out
that if the Tegislature accepted your proposals of a duty and a bounty on
a shiding scale on all classes of wire products und on steel sections of less
than } inch for a period of 10 years, you would pluce a hurden on the country
approximately to the extent of Ry, 3} crores in order to support an
industry of which the total capital investment is Rs. 5 lakhs. It does not
do good to an industry 1o make a proposal of that nature. Obviously you
have not thonght it out. 1 worked it ont on the trade figures taking your
duty of Rs. 80 per ton for the first five years the bounty does not mean
any additional charge as it comes off the dnty, and so T have not taken that
into account—and Rs. 60 pet ton for the next three vears and Rs. 40 per
ton for the last two years. Alwogetber for the whole period of ten years an
additional burden on the consumer comes to Rs. 344 lakhs.

My, Indra Singh.—We have reduced that every year.

President.—I am taking it on these reduced figures. You are asking the
consuiier in this country to undertake a burden of approximately Rs. 33
crores.

Mr. Indro Singh.—Do you think that we shall be able to sell at this price
without protection? Without protection our country would be losing to the
extent ol nearly a crove of rupees.

President.—The point is not that.  You must make ont a caze which the
Government and the Legisluture would consider a faiv proposition. A pro-
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.position which implies an limposition on the country of a burden which is to
be cstimated on this scule would strike unvbody as an extravagant pro-
position.

Mr. Indra Singh.—When we have to establish an industry there must be
some burden on the country; otherwise in the beginning it would not bhe
possible tv compete with the foreigner who has his whole nation behind his
back and who, we claim, has many artificial advantages like rebates in raw
material, Railway and Occan freight, Banking faolities, etc.

President ~-1f vou take all the wages that you would be able to pay and
all the interest on capital that would be earned in this country for 10 years,
would the country be able 1o derive from the Wire and Wire Nuil Industry an
advantage which would he commensurate with the total burden of Rs. 3}
-erores ?

Mr. Indva Singh.-—It looks rather a big figure but is that the right way
of judging things?

President.—It doesn’t help an industry and it discredits the policy of
protection when applicants demand protection on this scale. When the
figures are put to you, you realise that the demand is somewhat out of pro-
portion to the requirements of your industry.

Mr. Baldev Singh.—That is what we feel by working out figures. But
“the tarifl policy of other countries except England which aims more or less
at self sufficiency inflicts greater burden on the consumer of those countries,

Pregident.—As a matter of fact you are playing into the hands of people
who are sceptical about protection. They will say the fact that an industry
in which the total capital invested is Rs. & lakhs cannot establish itself in
this country except at a cost of Rs. 81 crores is a proof that the industry is
not worth establishing. All that inachinery was bought st boom prices. If
you take the present replacement value which is about 40 per cent., even on
that scale, this estimate of protection to put it mildly is extravagant. It is a
point which the Board has got to consider very carefully. All that I meant
to suggest was that when an industry says that it requires assistance to this
-extent in order to estahlish itsell, 1t 15 not worth any encouragement. I
personally wish that you had thought the matter out in greater detail hefore
_yon put forward your proposal.

Mr. Baldev Singh.—Our object was fo decrease the cost of production,
According to the figures that T liave got from America and Germany, I think
in the near future we will he able to bring our costs up to that level.

President,—~T am assuming that you should he able to dispense with pro-
tection, but in the meantime, if you want to do that you want the country to
incur an expenditure of Rs. 3} crores in order to hring into existence an
industry of which the total capital is Rs. 5 lakhs.

Mr. Balder Singh.—If we increase our output and decvease the costs, we
will be selling at a less price to the country. We may he able to do so after
two years tine,

President —Tt wou are going to do business on business lines, you would
charge a price to the Indian Consumer correspending to the import price
plus the duty.

Mr. Baldev Singh.—Certunly.

President.—Therefore the duty that vou suggest would e paid by ihe
consumer in addition to the import price whether you supplied it or the im-
porter supplied it.

Mr, Baldev Singh. -Wo must bring the industry to that level,

President.— After ten wears. yon might hring it to that level, but during
the 10 years this is the total hill that you want the consumer in India to foot.

Mr. Baldev Singh.—That is our estimate. Snppose we brought onr costs
of production down and reduced our selling price alter two or three vears,
the industry would be no loser then.

President.—How can you reduce the price?—that is what T don't under-
stand, nnless you are going to do husiness on lines different from an ordinary
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businessman, Jf I were running a business and the industry was protected
I would sell my article at a price which would correspond to the duty paid
import price.  Why I should do anything else? Snupposing, for example, as
a matler ol philanthropy, you decided to sell at a price less than the import
price, then there would be a certain class of dealer in the country who would
buy from the importer and the dealers between them would buy at the im-
ported price. You might lose at the expense of the dealer. The deuler
would gain ul your expense. That is would happen. You might be philan-
thropic. You might take a semsible view of the mutter and say ““us T am
receiving protection, T propose to scll less than the import price . Tle in
his turn would sell at the import price,

My, Baldev Singh.—Our proposals are based solely with a view to safe-
guard onrselves against future dangers. We cannot say with any definiteness
what our foreign competitors would do in the near future. We have put
forward those proposals Lo be on the sale side. Tt rests with the Board te
decide. We will send a statement on this point.

President.—A business proposition must he looked at from a business
point of view.

My, CGarguli—If there is no industry in the country, there is every
likelihood of that price going up.

President.—That is a somewhat irrelevant point. The whole point that
we are considering is in order to estublish an industry is it really nccessary
to incur a burden to that extent,

Mr. Qanguli.—You mcan thut we must prove.

President.—You must prove it to our satisfaction.

Mr, CGanguli~ There 1s the yuestion of cutting down prices. Tf there is
not this industry in the country, they wonld not be cutbing down their prices.

President.—You are perfectly entitled to take that view.

Mr. Ganguli. --The price of wire rod has been reduced while the price of
nails has gone down to Rs. 30.

President.—The assumption of the Fiscal Commission which recommended
a policy of protection was that the country shonld derive a commensurate
advantage. All that 1 am suggesling is that on your proposal the expendi-
turo in relation io the advantage anticipated shows a very considerable lack
of caution. That is all 1 am inclined to point out. .

Mr. ftahzmtonla.—Yours 1s a private company at present?

My, Indra Singh.—Yes,

My, Rahimtoola.—ls it a private hmiled compuny? .

My, Indra Singh.—No,

Mr. Rehimtoola.—Tt is unregistered and unlimited company?

My, Indra Singh.—Yes.

DPresideni.—Is 1t a Company?

My, Indra Singh.—No.

President. Tt is simply a proprietary concern?

My, Indra Singh.—Yes,

Mr. Rulimtoole.—It is not even a Company?

Mr, Indra Singh.—No,

Mr. Ralimtoola.—Mr. Ganguli, are you connected in any way with the
Company ?

Mr. Ganguli—I am the selling agent of the Tndian Steel and Wire
Products.

Mr. Rehimtoola.-=1 think that the dates you give regarding negotiations
somewhat differ from the written statement. Tt is stated hore that nego-
tiations started on the 27th of August and completed on the 19th of Novem-
her 1927 and that you commenced business on the Tth of March 19289

My, Indra Sitngh.—Yes,
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Mr. Rahimtoole.—1 suppose that the dates given in the written stute-
ment are corvect?

Mr, Indra Singh.—Yes.

Mr. Rahimtoole.—Mr. Baldev Singh, you told us that you left for the
Continent to qualify yourself for the work in which you were interested in
this works soon after the concern was purchased?

Mr. Baldev Singh.—Not soon after the concern was bought. We worked
the factory for about a year and then we made an application to the Gov-
ernment of India regarding protection. As no reply was received we thought
that the best course was to study the industry personally and see if there
was any possibility of improving this industry. With this object in view I
Jleft for the Continent in February 1929.

My, Rahimtoola.- Who was the technical expert in the Company for the
time you were running the factory for one year?

Mr, Balder Singh.-—There was another foreman who was working under
the old company. He was in charge of our works. .

Mr, Rahimtooln.—When the Company went into liquidation were not the
people all dismissed or were their services not dispensed with?

Mr. Baldev Singh.—Yes, but we retained the services of the foreman.

Mr. Rahimtoola.—Te was also there during the time you were absent
from Tndia?

Mr. Baldev Singh.—Yes.

Mr. Ralimtoola.—At present, he is not there, is he?

Mr. Boldey Singh.—No.

Mr. Rahimtoola.—TJf you secure protection, your intention is to start a
registered public limited lability compuny?

Mr. Indre Singh.—Yes, if T start now nobody will come forward to buy
shares. 1 am willing to eall for public subscription even now if they want to
buy sharcs.

Mr. Ralinloola.—Your intention is certain for one thing that if pro-
tection is granted you will form a public registered Company?

Mr. Indra Singh.~ Yes.

. Rahintoola.—Yon gave us to understand that vou pard Rs. 3,16,000
to the Bihar and Orissa Governmment for the debenture holders and Ws. 22,000
for stocks.

Mr, Indra Singh.~-Rs. 22,500 for stocks.

Mr. Rahimtoola.—~And Rs. 24,000 to the Tata lron and Steel Company?

Me. Indra Singh.--Yes.

My, Rahimtoola. -May 1 know why?

Mr. Indra Singh.--Rs. 48.000 was due to them from the old concern.
They said that at least hall the .amount should be paid to them; otherwise
they said they wonld nov ewter into agreement with us. They insisted upon
that. I was working with Tata’s and so 1 agreed,

Mr. Bahimtoola,~-At least your application showed that when you applied
to the Government of Bihar und Ovissa you insisted that one of the condi-
tions should be that all the rights accruing to the old company and all the
agreements with Tata’s should be handed over to you?

Mr. Indra Singh.—On ihe sume terms.

Mr. Rahimfoole.~On that undertaking you paid the purchase price?

Mr. Indra Singh.—Yes.

Mr. Rahimtoola.~Why then did you pay this additional Rs. 24,0007

Mr. Indra Singh—The agreements were not binding after five years,
‘These agreements arc rencwable every five years.

President.—The mwuount that you paid to the Government of Bihar and
Orissa, wiz., Rs. 3,16,000 was that to them in respect of their rights as
.debenture holders?
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My, Indra Singh.—To all the debenture holders. :

Mr. Rahimtoola.—In reply to Question 3, you state that the machinery for-
the manufacture of barbed wire and stranded fencing has been ordered and
is expected in October next. .

Mr. Indra Singh.—Yes.

Mr. Rahimtoola.—Is that statement correct?

Mr. Baldev Singh.—Yes.

Mr, Rahimtoola.—You have already ordered?

Mr. Baldev Singh.—The machine has already arrived.

Mr. Rahimtoola,~—But you are not working it?

Mr. Baldev Singh.—We are constructing a building and installing the.
machinery.

Mr, Rahimtoola.—Here you say next Qctober you intend to commence
working ?

Mr, Baldev Singh.—Yes,

Mvr. Rahimtoola.—You have given us to understand that when you bought.
this concern it was under an understanding or an implied understanding that
protection would be continued.

Mr. Indra Singh.—That was at least my impression.

Mr. Rahimtoola.—But you were aware of the actual facts at the time when.
you offered to purchase?

Mr. Indra Singh—1 was not aware.

q Mr., Rahimtoolu.—The actual facts were that the proposals were turned
own.

Mr, Indra Singh.—We were not aware,

Mr. Rahimtocla.—But you were aware that 6 or 8 months hence there-
would be a Tariff Board enquiry,

Mr, Indra Singh.—The Tariff Board eunquiry was already there. We.
thought that the results would be published,

President.—The enquiry went-on till about the end of April 1927. The.
report was published by the Government of Indin about the end of 1927.
Action was taken by Government in March 1928,

Mr. Indra Singh.—Yes. ‘

Mr. Bahimtoola.—At that time you knew only one thing and that was
that the proposal was turned down because the company was not solvent,

Mr. Indra Singh.—The Company was not in existence. It was not manu-
facturing. then.

Mr. Baldev Singh.—~We were given to understand that if the Company
became solvent there would be a chance of protection being continued.

Mr. Indra Singh.—Tf the Company started manufacturing I thought that
there might be some decent chance for protection being continued.

Mr. Rahimtoola.—Were you aware of the point made by the Tariff
Board regarding the raw material of this industry?

My, Indra Singh.—No.

Mr. Rahimtoola.—You must have been aware of the difficulties of Tata's
which had prevented them from undertaking the manufacture of rod.

Mr. Indra Singh.—They have always promised to supply us with the raw
material.

" Mr. Rahimtoola,—But they never manufactured it?

Mr, Indra Singh.—No. They were always telling us that they would
supply us.

Mr. Rghimtoola.~Do T understand that you bought this concern under
that impression? )

Mr. Indra Singh.—Yes. Anyhow Tata’s were going to manufacture and
the industry will be established. That has been my feeling.
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Mr. Rahimtoole.—~You have given us to understand that the full capacity of
vour plant is about 12,000 tons of wire,

Mr. Indra Singh.—Yes.

Mr. Rahimtoola,—In the Tariff Board’s Report I find that the full capa-
city of the plant in respect of finished wire was given as 9,000 ions. May I
know whether you have extended your plant?

Mr. Indra Singh.—No.

Mr. Rahimtoola.—They said *° Working three shifts a day thc;: plant is
capable of producing 750 tons a month or about 9.000 tons a year "' whereas
you now tell us that the fnll capacity of your mill is 12,000 tons per annum.

Mr. Bualder Singh.—The capacity depends on the gauge we turn out. If
we were drawing 12 gauge wire, the output will be only 9,000 tons, but if
were drawing other ganges, the capacity will be increased to 12,000 tons.

Mr. Rohimtoole.—You are not going to confine yourself to drawing one
kind of wire. You are drawing, according to the statement given, different
‘kinds and therefore 9,000 tons must be the average.

Mr. Baldev Singh.—That depends on the gauge.

Mr. Rahimtoola.—Fxactly what was contemplated? Was this not an
average® As regards nails [ find that you are turning out 2 qualities—27
and 14”7 which form about 20 per cent.?

Mr. Indra Singh.—Tn the beginning, any new concern cannot prodnce to
its full capacity. So, 9,000 tons was calculated at that time by the Tariff
Board. Now our lahour is being trained more and more and we find that
we can inerease our outturn to 12,000 tons.

Mr. Rahimtoole.~You mean that the capacity of the mill depends on the
skilled labour?

Mr. Indra Singh.—Yes, to a certain extent. In the beginning we could
not expect from the unskilled Jabour the same quantitv of output that we can
get now. If, for instance, you take the Merchant Mill of the Steel Works,
you can see how much they have increased their outturn.

Mr. Rahimtoola —We were discussing the question of full capacity. The
maximum capacity I am afraid does not vary. The Chairman asked you
about the maximum capacity which your mill conld turn out. Beyond that,
it could not work however able the labour may he.

Mr. Indra Singh.—Our labour has been fully trained.

Mr, Rahimtoola.—According to vou there is no finality. You think that
you can go beyond 12,000 tons.

My, Indra Singh.—Not beyond 12,000 tons.

Mr, Rahimtoola.-—My point is this. The maximum capacity according to
the Tariff Board's calculation was 9,000 tons and your calculation is 12.000
tons. Therefore there must be some difference somewhere and it cannot be
due to the skilled labour. T quite understand that the present output which
is only 1,818 tons of wire and 1,553 tons of mails will certainly increase.

Mr, Indra Singh.—Yes.

Mr. Rahimtoola.—Tn reply to a question from the President vou said that
13# nails were of negligible quantity. Here a statement shows thut it is
exactly 20 per cent.

Mr, Ganguli.—They sell in the same proportion. But there is trouble in
manufacturing that size.

Mr, Rahimtoola.—Question 8 read as follows: “ Which of the following
classes of wire and wire products have you manufactured and sold and in
what quantities 7?7 [ find from your reply that (d), (), (f). (g), and (h),
viz., fencing wire, stranded wire, wire rope, wire netting and other classes
have not been manufactured by you at all.

Mr. Balder Singh.—We have not manufacturad until now. We have only
manulactured hard brighi wire.

Mr, Rahimtoola.—That is only used for making nails?
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Mr. Indra Singh.—Yes. We have also manufactured annecaled wire and’
galvanised wire. For fencing wire and stranded wire, we have machinery, .
but we have not manufactured so far.

Mr, Rahiméoola.—Still T find that you want proiection for these?

Mr. Baldev Singh.—When we iucrease the production of our plant there
is nc¢ other outlat for the increased production unless we go in lor these
wires.

Mr. Rahimtoola.—Don’t you think that you require specianl muchinery
for these or do you think that yonr present eqnipment will be good enough?

Mwv. Baldev Singh.—We vequire special machinery for manufacture of
certain articles, but most of the muchinery wo have got.

MMr. Rahimtoola.—You have said that you manufactured 4,718 tons of
hard bright wire, Of that you were able to dispose of only 118 tons and the
rest you turned into nails.

Mr. Baldew Singh.—Yes.

Mr. Rahimtoola.- May 1 know how inuch wire you require per ton of
nails ?

Mr. Baldev Singh.—Less 4 per cent. One ton of wire will give us one ton
of nails Jess 4 per cent.

Mr. Rahimtoola.—That means that it involves a wastage of 4 per cent.

Mr. Baldey Singh.—Yes.

Mr. Rahimtoole.—In reply to Question 10 you have said ‘* We used 17
rods as one of the consignment by mistake of suppliers was ¥ ’’. Did you
find any difficulty?

Mr. Baldev S-i'ngh,.——We did not find any particular difficulty when we
changed from 4 to 5 gauge. In that particular year we had an order for
5 gauge wire and that we supplied to the Madras market then. At that
time wo had that order; otherwise it would be impossible to make nails out
of 5 gange wire.

President.—Is it a rare thing to get a demand for 5 gauge wires?

Mvr, DBaldev Singh.—Yes.

President.~~What is it used for?

Mr. Baldev Singh.—T don’t know for what purpose it is used. They even-
go up to 4 gange.

President.—Dao they?

My, Baldev Singh.—Yes.

Mr. Ganguli.—Perhaps they require that for the Marine Department.
They always specifly very thick w ires,

Mr,. Rahimtoola,—In reply to Question 11, you have stated that you will’
put up a rod mill only if protection is gmnted 5

Mr, Indra Singh.—Yes.

Mr. Ralhimtoola,—Do I understand that your mtentlou is that you want"
to satisfy the first condition of the Fiscal Commission and for that ob]ect youw
are pubbing up a rod mill in your works?

Mr. Indra Singh.—To get over thesc difficulties.

Mr. Rahimtoola.-~Tn gpite of the fact that it will cost you more to produce
it than to purchase it?

Mr. Indre Singh.—Yes, in order to have the raw material.

Mr. Ralimtoola.—You want to help the Tariff Board to perpetuate the
uneconomical method of working your mill?

Mr. Indra_Singh.—There was already protection for it.

Mr. Rahimtoola.—That protection was granted on the understanding that
the raw material would be available at an economical rate whereas now
according to the figures which the President pointed out to you sometime
back it is found that it will bo uneconomical for you to manufacturo wire rod
here in your own rod mill rather than to buy the imported wire rod.
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Mr, Baldev Singh.—TFor the present the price may go up.
Mr. Rahimtoola.—You are asking for duty for the present.

Mr. Baldev Singh.—Because we are going to use Indian Stee}. If we
were to buy foreign Continental steel, it would surely cost a little bit less.

Mr. Rahimtoola.—According to the Tariff Board, your raw material is
wire rod and not billet, Therefore you want to get into a raw material by
which you want to qualify yourself for protection. This is really not your
raw material?

Mr, Baldev Singh.—Wire rods will be manufactured from billets and the
price of rod will depend on the price of billet that we pay for,

Mr. Rahimtoola.—That means to say that to get over the difficulty about
the raw material. :

Mr. Baldev Singh.—Surely we bave to look out a more economical way of
doing it. The only suggestion is that Tatas should be able to supply billets
round about Rs. 60. If they supply us at that figure, then, of course, it is
possible,

Mr. Rahimtoola.—You are fully aware that the Tariff Board fixed a fair
selling price for billets when the capacity of the mill reached 600,000 tons and
that price is Rs. 75 per ton, Therefore the minimum price on which you
could calculate is Rs. 75. Have the Tatas uagreed to that? According to
the Tata Iron and Steel Company’s letter and according to your own letter,
the minimum price at which they are prepared to sell their hillets is Rs. 82
or Rs. 83. )

My, Indra Singh,—I quite follow that. But the question then arises that
if Tatas are to be able to do without protection after a certain number of
years then they must be able to sell their billets at a cheaper price and by
the time Tatas are able to do without protection we should be uble to do
without protection. Of course, our raw materials cost a little more now but
that cost will depend on the price at which they can sell their billets.

President.—You must recognise that to-day the Tariff Board is sitting
over the gquestion of protection and therefore the price on which they can
calculate, giving you the benefit, is Bs, 75. T can’t see how they can go down
to Rs., 60 or Rs. 45 as you have stated here. You say here that it may
«come down to even Rs. 40,

Mr, Indra Singh.—That is according to the Continental fizures. They
;are supplying billets at £3-10.

Mr. Rahimtoola.—Then it is cheaper for you to buy billets than wire rod?
Mr, Indra Singh.—That is so.

Mr. Bahimtoola.—Coming to Question 12; in 1929-30 you made only 863
dons. May I know the reasod why?

Mr. Baldev Singh.—The reason is that when we started this factory we
worked up to its full capacity but we found out that it was no use working
to full capacity because the more we produced the more we lost. By the end
of 1928 I went abroad to study the conditions theére and during my absence
we slowed down production. Then after T returned we made certain im-
provements and again increased our production. '

Mr. Bahimtoola.~~Now let us take Questions 16 and 19 which are practi-
cally the same. You state there is no agreement between you and Tatas for
the supply of billets. May T know, Mr. Indra Singh, when you went recently
to Bombay and had some conversation with the management there, was
there any definite understanding that you would be able to get so many tons
of billets for your use?

sMr. Indra Singh.—1 was given to understand that they would be ahle to
supply me 30,000 tons of billets.

Mr. Rahimtoola.—Your maximum capacity is 45,000 tons of wire rod:
what would be the maximum guantify of billets that you would require?
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Mr. Indre Singh.—Yes. ‘

Mr, Ralimtoola,—Will they give you 50,000 tons at the end of six years?

Mr, Indra Singh.—1t would depend on how Tatas are going to increase-
their output. 30,000 tons they have promised to give,

" Mr: Rahimtoola.—Is there any sort of agreement?

My, Indra Singh.—There is no agreement.

Mr, Rahimtoola.—Then you are not sure of getting your raw material?

Mr. Indre Singh.—After the sad experience of the managing agents of
the old Company 1 don’t know how we can possibly rely on them.

Mr, Rahimtoola.—And even if you get the 30,000 tons you won't get the
maximum tonnage for your maximum capacity because according to your
statement you are likely to reach your maximum capacity at the end of six
years and you don't know what Tata’s output of billets then is going to be!
This is a most unsatisfactory state of affairs.

Mr. Indra Singh.—They will be able to supply 30,000 tons for the present.

WMr. Rahimtoola.—That is only according to your statement, That is not
enough, At present it is a fact that as regards raw material your supply is.
limited and uncertain. - :

-Mr, Indra Singh.—Yes, for a certain number of years.

Mr, Rahimtoola,—As regards power you state that your agreement with
Tatas is for a period of five years. I find that of that nearly three years
have already expired.

Myr. Baldev Singh.—The agreement was for five years when we took over
the concern, The agreement has heen tenewed since March 1931 for a
period of five years.

Mr. Rahimtoola.—Tatas have also agreed to give you the additional
power required for your rod mill?

Mr. Baldev Singh.—That is still under consideration. They simply said
that if there was a satisfactory arrangement regarding protection all the-
necessary arrangetents for the supply of power would be made by them. That
was what Mr. Peterson wrote to us.

Mr. Rohimtoola,—This is o 1inosy unsatisfactory way of doing things,
When they are considering the question of .protection it Is guite necessary
that the Tariff Board should have all the facts before themn; they can’t rely
on things to happen in the future.

Mr. Indra Singh.—That is ‘quite true, but for power and billets we have:
got to depend on Tatas and we are only quoting what they have written
to us.

Mr, Rahimtoola.-~—You have described on page 33 the various kinds of
products and the amount you intend to manufacture within four years if
protection is granted. What is this ‘‘ miscellaneous ”’# May Y know what
other products you are thinking of?

Mr. Baldev Singh.—We have attached a complete list. That is all mis.
vellaneous.

Mr. Rahimtoole.—That precisely is the whole list of 800 tons?

My. Baldev Singh.—Yes,

Mr. Rahimtoola.—The present freight from Caleutta to Tatanagar is
Rs. 4-9-0 on rods?

Mr, Baldev Singh.—Yes.

Mr. Rahimtoola—That is a special rate given to you?p

My, Baldev Singh,—Yes,

Mr. Bahumtoola.—Most of your stuff you are able to dispose of outside
Calcutta? .

Mr. Baldev Singh.—Yes. Fven now we get a better price upcountry.

Mr. Rahimtoola.~You also have a freight advantage to all those places?
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My, Baldev Singnh.—Yes,

Mr. Rahimioola.—In answer to guestion 37 you have made a grievance
against Government. .May [ know exactly what it is?

Mr. Baldey Singh.—It is only regarding preference. Our complaint was
that we were ready to supply to Government at any reasonable price but
we could not get the order.

Mr Rahimtoola.—You also tendered in the ordinary course?

Mr. Baldev Singh.—Yes,

Mr. Rahimtoole.—The policy adopted by Government was that of in-
viting tenders? I don’t understand where the injustice comes in.

Mr. Baldev Singh.—What [ say is that according to the purchase rules
Indian Industries must he given a certain amount of preference.

President.—At what price was the successful tender given?

Mr. Indra Singh.—They did not supply the information to us; they said:
that they would write direct to the Tariff Board.

President.—Who got the tender?

Mr. Indra Singh.—We don’t know. Last year we got the tender.

President.—Nor dc you know the price at which the tender was accepted?

Mr. Baldev Singh.—No, because at that time there was no other manu-
facturing concern but ourselves,

Mr. Rahimtoolu.—If it was 2 _cheaper price or something of that sort
I cannot understand the grievance that Indian articles should get prefer-
ence. i

My, Indra Singh—Our point is this. We never dreamed that anybody-
would gquote Rs. 4-12-0 for 12 gauge annealed wire when we were getting
rods at just the same price.

Mr. Rahimtoola,—If the price goes down you cannot lay the blame on
the Government: when tenders are invited. The rules must be observed.

My. Indra Singh.—At the same time Government must buy country pro.-
ducts. When we are here it is up to the Government to encourage Indian
Industries,

Mr. RBahimtoola.—Am I to understand that the Government. should buy:
at any price the Indian manufacturer asks?

 Mr. Indra Singh.—We are buying rods at a certain price and from those
rods we are drawing wires. A certain amount of expenditure is involved in
drawing wire from these rods and still Government are buying these wires.
at the price at which we are getiing the rods.

Mr. Rahimtoola.—Ts that a point for Government to auswer?

My, Indra Singh.—That -is a point to be considered by Government from
the Indian manufacturer’s point of view. That is what is happening.

Mr. Rahimtoola.—In statement B, Form I, item 9—Miscellaneons—yon:
mention commission on sale, May T know what the percentage is?

Mr. Baldev Singh.—2% per cent.

President.—As you have prepared the works cost, suppose we calculated
your selling price on the basis of these prices, that would be then a price:
at which the dealer who buys from you would sell it. That is to say it
includes all your manufacturing cost; in addition to that you have included’
commission on sales. That ig a commission you have to pay to the dealer?

Mr. Balder Singh.—Yes.

President,—So that we can take the price hased on these figures and
consider that comparable to the wholesale market price at Calcutta?

Mr. Ganguly.—That commission is to the intermediary between the
dealer and the manufacturer,

President,—This 2} per cent. is given to the agent and theun the agent:
gets a further commission from the dealer?
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Mr. Baldev Singh.—Yes, We supply our products to our agents. We
‘have got agents all over the country; we send the goods %o him and he is
responsible for the payment.

President.—Supposing T took your works cost here and let us say I got
a figure of Rs. 195 per ton of nails and in Calcutts market now let us
say the wholesale market price is Rs. 145, am I right in thinking that
Rs. 195 is the price which 18 comparable to Rs. 145 or have I got to make
some other adjustment?

Mr, Baldev Singh.—Yes.

Mr. Rahimtoola.—Here is an item ‘° Supervision and office establish-
ment * in Form I, Statement B. As between 1920-30 and 1980-31 there is
.a° difference of about Rs. 6,000 under that item; whereas the difference
between 1928-29 and 1930-31 is Rs. 3,400.

Mr. Baldev Singh.—I1 was not here then,
Mr. Rahimtooln.--Is mot this supervision and office establishment a
permanent expenditure?

Mr. Baldev Singh.—We reduced that during the year, because we slowed
down our production.

Mr. Rohimtoola.—Therefore I understand that Rs. 16,241 is more or
less stationary.

Mr. Baldev Singh.—Yes.

Mr. Rahimtoola.—That means there is a perinanent reduction of cost in
this direction of Rs. 3,400 from 1928-29.

Mr, Baldev Singh.—This is reduced to a certain extent. The production
in 1928 was 1,038 and now the production is 1,553 tons, hecause of the
larger production, the incidence per ton is less.

‘Mr. Rahimtoola.—7T want to know whether this retrenchment is a perma-
nent one. Rs, 3,400 is the difference hetween the two figures,

Mr, Baldev Singh.—It cannot be permanent because this overhead and
-supervision charges will vary aceording to production,

President,—You are going to send ms 4 note on the items which consti-
tute your supervision and office charges. Can you tell us approximately
what are the variable charges for these items? It includes the Manager’s
salary and the foreman. y

Mr, Baldev Singh.—Yes.

President.—These aggregate charges do not vary when vour output
varies, say within a margin of 300 or 400 or 500 tons—unless the variations
are very large.

Mr. Baldev Singh—1 admit that.

Mr, Bahimtoola.—You have got less staff. The item which varies is the
item regarding labour. Tf you do more work you want more labour. This
supervision and office establishment is more or less a npermanent staff. Tt is
not a staff which you can dismiss and take again, If you have more out-
put the percentage will be less, but the total expenditure will not vary.

My, Baldev Singh.—The difference might be due to the fact that in the
beginning we had one or two assistants.

Mr, Rahimtoola.—You will tell us why there is such a big difference as
Rs. 3,400.

Mr, Baldev Singh.,—Yes.
Mr, Rahimloola.—As regards labour you have done more or less the same
tonnage of wire as in 1928-29 and there is a reduction of Rs. 2,000. Is that

entirely due to lahour? Does this difference of Rs. 2,000 convey the differ-
ence of 70 to 80 tons?P

Mr. Baldev Singh.—No.
Mr. Rahimioola.—What else can it be due to?
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Mr. Baldev Singh.—Now we are paying them on the piece-work. For-
merly we used to pay on monthly basis.

My. Rahimtoola.—When did yon start this change of system?

Mr. Boldey Singh.—When T returned about April, 1930,

Mr. Rahimtoola,—1I take it there are no separate Head Office charges:

Mr. Baldev Singh.—No.

Mr. Rahimtoola.~—There is no ‘separate Head Office.

Mr, Baldev Singh.—No.

Mz, Rahimfoola.—You will remember last time the Tariff Board cal-
culated the question of miscellaneous, about eother charges direct or indirect.

Mr. Baldev Singl.,—There is nothing at present, .

Mr, Rahimitoola.—Whatever miscellaneous yoéu had is included in this.

Mr. Baldenw Singh.—Yes,

Mr. Rahimtoola.—In answer to question 32 you say you have got’ your
land on lease for 99 years.

Mr. Indrg Singh.—Yes,

Mr, Rahimioolu.—Are you paying anything?

Mr. Indra Singh.—Yes, we are paying Rs. 167-3-6 per month to the-
Tata Iron and Steel Company.

Mr. Rahimtoola.-~I think you made a statement here sometime back
that as regards the price of billets your conversation with Tatas led you to
form an impression that that should be a matter left entirely to the discre~
tion of the Tariffi Board.

Mr. Indra Singh.—They told us so.

Mr. Rahimtoola.—The Tariff Board had already fixed what the tair sell-
ing price of billets would be.

The other point that you mentioned in reply to the Chairman, when
the Chairman drew your attention that the burden on the consumer would
be nearly Rs. 3% crores that after a couple of years or so you will be able
to sell at a price less than the importéd price plus the duty. Am I correct
in what I say? :

Mr, Baldev Singh.—At a price not less than the mmport price.

Mr. Rahimtoola.—The Chairman said you could not sell below the imw-
ported price plus duty.

Mr. Baldev Singh.—Yes,

Mr. Rahimtoola,—T don’t think you would be able to sell below that.

Mr. Indra Singh.—We said we would be able to sell equal to that. Those
are established industries for a long time and how can we go below that.

Mr. Ralimtoola.—You conveyed at least that impression to the Tarift
Board. You definitely made a statement when the Chairman pointed out
to you the enormous burden which will be thrown on the consumer by your
proposal that you definitely sell below the import price. I want to know
whether you are going to adhere to that or revise your opinion.

Mr. Baldev Singh.—Even if we get protection, we will have to be guided
by the import price and if the import price falls down, we will have to. sell
at that price,

Mr. Rahimtoola.—~When you applied for protection, I suppose you were:
aware of the Tariff Board’s Report of 1927,

Mr, Indra Singh.—Yes.

Mr. Rahimioola.~—And you know the reasons which have led to the rejection:

of the proposal for protection. T take it that it is for that very reason that
you have thought of & new raw material to satisfy that condition.

Mr. Indra Singh.—Yes.
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Mr. Rahimtoola.—Because it is definitely stated in paragraph 117 of that
‘report that the industry cannot be granted protection, because the industry
g using an imported raw material.

Mr. Indra Singh.—Yes, '

Mr. Rahimtoola.—In answer to question 87 you say that the Military
‘Authorities have already drawn the attention of the Commerce Department
towards the protection of this industry as essential-for national defence and
«of special military value. May I know whether there is any correspondence
‘to substantiate that statement?

Mr. Indra Singh.—We had been to Simla regarding tenders and there
‘we were told that the Master General of Ordnance and Supplies had written
‘to the Government of India on the subject.

Mr. Rahimifoola.—Did he make that statement that he has written to the
:Government of Tndia on the subject?

Mr. Baldev Singh.—He has not given us a copy of that. I think he
'said that he had put the case hefore the Tariff Roard.
. My, Rahimtoola.—This is a statement not hased on any authoritative
‘information. Your statement here is that the Military Authorities have
already drawn the attention that this industry should he considered essen-
‘bial for national defence.

Mr. Baldev Smgh.—That is what we think.

Mr. Rahimtoola,—There is norstatement to prove that this is the case.

Mr. Baldev 8ingh.—We lhaven’t got anything.

© Mr. Rahimtoola.—You are simply under the impression' that this may
‘be so. :

Mr, Baldey Singh.—Yes,

Mr, Rehimtoolu—T don’t nuderstand your statement here on page 53
where you .say: :

“ We should suggest that some mesasures should be adopted to check
dumping. Tn case prohibitive duty is levied, we are prepared fo
guarantee maintenance of a fixed fair selling price which may be
stipulated by the Legislature ”

My, Baldey Singh,—What we meant by this was this: supposing we were
-given protéction and those countries who were interested in the sale of their
products in India with the knowledge of their Governments agreed to dump
‘their products in India, even if we got protection, our position would be
eritical, They might adopt the policy of dumping on a large seale.

My, Boahimtoola.—Is there not at present any dumping?

My, Baldev Singh.—There 13. To meet fthe emergency cases those coun-
‘tries have already adopted some measure of protection against dumping.

Mr. Rahimitoola.~~You want a conference to be called of all countries.

Mr, Baldev Singh.—Supposing they also got a certain share from their
regpective (Governments and they dumped . . .

Mr. Rohimtoola.—You want the Legislature to stipulate the selling price
—1 can’t understand that,

My, Baldev Singh.—If a prohibitive duty is put on a certain article . . .

Mr. Rahimtoola.—~What is the meaning of the prohibitive duty. You
'know the system on which the Tariff Board caleulates the measure of pro-
tection. You have yourself asked for Rs. 80. Over and above it you want
a prohibitive duty.

Mr. Baldev Singh.—Supposing they undersell us, in the event of protec-
tion what would be the position of industry? The protection would be
ineffective.

Mr. Rahimtoola.—The only recourse for you is for another enquiry by the
Tariff Board. I can't understand the Legislature coming in and fixing your -
gelling price.
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Mr. Baldev Singh.—There is the question of offsetting duty.

Mr. Rahimtoola.—After fixing the fair selling price, you want Govern-
ment to have power for imposing offsetting duties. Do T understand that
your proposal is that after giving you a protection of Rs. 80 per ton, you
want that further power should be taken by Government for any unforeseen
«circumstances, .

Mr. Dube.—That is done in almost every country in the world.

Mr. Rahimtoola,—That is what I am asking you. Is that your pro-
posalf

Mr. Dube.—Yes, there must be some provision made for such unforeseen
crcumstances., If protection granted is to be adeguate for the purpose,
the contingency when there is a vapid tall of import prices should be pro-
vided for. It is mot merely a guestion of burden on the consumer. If you
«don’t take any step to check dumping, the Tariff Board might be holding
its enguiry almost every day, Your recommendations and protective duty
may he neutralised any moment by continuouvs and systematic dumping.
You must take steps to prevent that.

Mr. Ruhimtoolo.—There must he a fixed price on which the Tariff Board
Jmust base their ealeulation. Over and above that Government must be em-
powered,

Mr. Dube-—There are certain kinds of dumping. There is what may
be called a predatory dumping. You have to take steps against that.
There are & or 9 Governments 1n the world who have anti dumping laws.
Protection without such laws'is valueless:

Mr. RBahimtoola,—That is not w proposal that has beern put forward. The
proposal about the offsetting duby is not in the memorandum that has been
submitted by you.

Mr. PDube—No. Bus we should like o call the attention of the Board
‘on this point.

Mr. Rahimtoole.—Therefore it is necessary for the Tariff Board to
enquire what exactly you mean when you say “* Ir case a prohibitive duty
is levied we are prepared to guarantee maintenance of & fixed fair selling
price which may be stipulted by the TLegislature”, What evidently you
want to convey is that Government should have an extraordinary power
that they should jncrease the duty without coming to the Iegislature for
emergency purposes,

Mr. Dube.—You have got that already. This power was suggested in
the first Steel Report, Chapter ITT. Since the recommendation has not
been carried out, we suggest that there must he some sort of anti dumping
law empowering the government to take action in emergency cases.

Mr. Rahimtoola.—1 am discussing now your proposal as embodied in this
memorandum. So far as steel wire products are concerned there is no duty
at present?

Mr., Dube,—No,

] Mr. Rahimtoola.—Therefore there must be some proposals based on duties
and it is absolutely necessary for the Tariff Board to know exactly what your
proposals are in this matter. .

Mr. Dulbe.—What we mean to suggest is that when protection is granted
the recommendation of the Tariff Board embodied in the first Steel Report
1924, Chapter IIL, pages 18 to 22 should be carried out to make protection
offective.

Mr, Rahimtoola.—On page 54 you have stated ““ Our request for protec-
tion of wire products industry in generval will enable manufacturers to buy
their raw material from us and thus they will not be affected by protection
granted to us ”’. I do not quite understand it.

Mr. Baldev Singh.—What we mean by this is that if the wire Industry

“as a whole is protected, there would be no burden on the manufacturers using
wire for further manufacture.

WIRE E
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Mr. Rahimtoola.—8ome companies like the Steel and Wire Productsp

Mr. Baldev Singh,—Some other company.

Mr. Rohimtoola.—You do no benefit to them bevause you cannot supply
to them and they will have ta look for their raw material elsewhere.

; Mr, Baldev Singh.—We will have enough wire to spare. They can buy
TOom us. )

Mr. Rahimtoola.—You mean subsidiary industries arising here?
Mr, Baldev Singh.—Yes. '
Mr. Rohimioola.—How will they not be affected by protection?

Mr. Baldev Singh.—Supposing wire netting is protected, they will buy
their wire from us and they can easily manufacture wire netting from that,
and be still in a position to compete successfully with foreign goods.

Mr. Rahimtoola.~1t depends on what price you are willing to sell your
wire. It is impossible to say at present.

I gather from your letter, dated the 13th July 1981, that you have no
objection in exempting from the Tariff duty the special steel wire used for
reeds which is used by Messrs. McGregor and Balfour as you do not manu-
facture the same at your works.

Mr. Baldev Singh.—We don’t manufacture this high class steel wire.

President.—That is cast steel wire?

Mr. Baldev Singh.~—Yes,

Mr. Boag.—Mz:, Indra Singh, had you any connection with the previous
enquiry ? !

Mr. Indra Singh.—No.

M7r. Boug.—You had nothing to do with it at all?

Mr. Indra Singh.—No.

My, Boag.—How long was the interval hetween that Company’s stopping
work and your beginning?

Mr. Indra Singh.—About 9 or 12 months,

Mr. Boag.-—About a year?

My, Indra Singh.—Yes,

Mr. Boag.—Now you have been running this business at a loss since
you startedp

Mr. Indra Singh.—Yes, 1 have got audited reports to show that.

Mr. Boeg.—You have mentioned that in one of your letters to the
Government of India, where you put your loss up to date at Rs. 2 lakhs?

Mr., Indra Singh.—Yes,
Mr. Boag.—The date of that letter was November 1930,

Mr. Indra Singh.—Yes. In the 1st year we got our accounts audited and
the loss came to Rs. 52,000. In the second year, it came to Rs. 1;21,000.

Mr. Boag.—Have you got your accouuts for 1930-31 audited?

Mr, Indra Singh.—The report will be out soon. I may get it to-day or
to-morrow.

Mr. Boag.—You are still losing on the business?

My, Indra Singh.—Yes.

Mr. Boag.—On page 51 of your answers to the Questionnaire you say
that you anticipate reduction in overhead charges?

Mr. Baldev Singh.—Yes,

Mr. Boag.-—Here again you attach a list of your permanent overhead
charges and I don’t quite see where you expect reductions?

Mr. Baldev Singh.—The reduction in the overhead charges will vary
according to the increased tonnage we get.
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Mr. Boag.—Do you mean that there will be a reduction of overhead
charges per ton?

Mr, Baldev Singh.—Yes,
Mr. Boug.—You don’t mean any actual reduction of these. charges?
My, Baldev Singh.—No.

Mr. Boag.—In your works cost statement you say that the cost of water
and lighting is included in power?

Mr. Baldev Singh.—Yes.

Mr. Boag.—Do you get your lighting and water from Tata's?

Mr, Baldev Singh.—Yes. We get power and water from Tata's.

Mr. Bowug.—What do you pay for water?

My, Baldev Singh.-—We are paying six annas per 1,000 gallons, The

minimum charge is Rs. 150 a month. Whether we take any water or not we
will have to pay Rs. 150 per month.

Mr. Boag.-—Actually do your charges éxceed the minimum?

Mr. Buldev Singh.—They will charge us at six annas per 1,000 gallons.

Mr. Boug—Have your actual charges exceeded the minimum?

Mr. Baldev Singh.—In the beginning we had 47 connection. The mini-
mum they are charging varies according to diameter of the pipe. When
we took over the Company we had 47 connection and the minimum charge
was Rs. 400. During the hot weather we had to pay Rs. 700 to Rs. 800
a month, We said that it was no use having 4/ and asked them to put
up 27 connection, They are now charging Rs. 150 as the minimum and

when we take more water we pay accordingly. Our bill, since we have put
up 27 connection has never gone up beyond Res. 350,

Mr. Boag.—You also pay rent for water line?
Mr, Baldev Singh.~Yes,
Myr. Boag.—1 see that it is inclnded among your charges?

Mr. Balder Singh.—Yes. Whatever expenditure they incur they charge
a certain percentage on that. r

Mr, Boag.—So that if you want any extension of the line, it would mear
an increase in the rent.

Mr. Indra Singh.—That means a permanent charge.

Mr. Boag.—What do you pay for lighting?

Mr. Beldev Singh.—There is only one power connection.

My, Boug™—That is included in the charge for power?

My, Baldev Singh.—Yes.

Mr, Boag.—There is no additional charge?

Mr. Baldev Singh.—No.

Mr, Boag.—What exactly do you mean by this Board of Works charges?

Myr. Baldev Singh.—It is like a Municipality. They have a Committee
which is called the Board of Works.

Mr. Boag.—It is a sort of Municipal rate?
Mr. Baldev Singh.—Yes.

Mr. Boag.—You gaid this morning that you kept an actual check on the
wastage of your material by weighing the rod before it was cleaned and
~again I think you said after it was drawn,

Mr. Indra Singh.—Yes.

Mr. Boag.--That is to say in the course of the manufacturing operations,
the rod is weighed three times?

Mr. Indra Singh.—Yes.
Mz, Boag.—And the wastage during cleaning you said was one per cent.?
Mr, Baldev Singh.—Yes.

E 2
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Mr. Boag.—And in drawing 2 per cent.?

Mr. Baldev Singh.—Yes. What we mean by wastage is absolute wastage of
which we cannot make any use. If you are going to calculate the wastage
ag the Germans do, it would be 5 per cent.

Mr. Boag—You want to exclude thereby the scrap which you use over
again?

Mr. Indra Singh.—Yes.

President.—Getting back to the uestion of electric consumption, if you
lIook at Form II you will find that you spent Rs. 9,505 on power in making
1,818 tons in 1930-31, That is Rs. 5 per ton in round figures.

Mr. Baldey Singh.—Yes.

President.—You pay 9 pies per unit for electricity?

Mr. Raldev Singh.—Yes,

President.—Therefore that amounts to 100 units per ton?

Mr. Baldev Singh.—Yes, taking 1930-31.

President.—Your expenditure is 100 units per ton. Taking that as the
basis T want to calculate the power espenditure in relation to the proposed
rod Mill? -

Mr. Baldev Singh.—1 may point out herve that water charges are not
shewn separately from these power charges.

President, —Water would be a-very small item?

Mr. Baldev Singh.—In the first year it was fairly high.

President,.—If you took 1930-31 you said that you had a smaller pipe?

Mr. Baldev Singh.—Rs. 150 was the minimum and Rs. 350 was the
tighest amount that we paid.

President —Thig Rs. 9,605 includes the water charge?

Mr. Baldev Singh.—Yes.

President.—What does this RBs. 6 per ton that you have given in the
estimates for your rod mill represent?

Mr. Baldev Singh.—That is only power.

President.—In that case you need ahout 130 units?

Mr. Baldev Singh.—Yes.

President.~—You must have made the estimate on 75 annas per unit.

Mr, Baldev Singh.—Yes.

President.—Taking that for the time being as your normal consump-
tion, if your mill were working to a capacity of 5,000 tons in the Ist year,
you wounld require about 500,000 units.

Mr. Baldev Singh.—Yes,

President.—If it is divided by the number of working days. it means
whout 1,500 units per day.

Mr. Indra Singh.—Yes.

President. ~—That would give a sort of approximate idea of your demand
for power?

Mr. Indra Singh.—Yes.

President.—Now another point that arises is that Tata’s in their letter
to you say that they would undertake not to manufacture sections less than
half inch for a period of 5 years., Supposing at the end of 5 years they
decided to go in for a mill for rolling these smaller sections, then what
would be your position?

Mr. Indra Singh.—That was the objection raised by me. I asked that
the period might he extended to 16 or 15 years.

President.—Supposing Tata’s decided to agree to a period of less than
10 years—say 7 years—would that suit you?

Mr, Indra Singh.—The life of the mill is not 7 or 10 years.



127

Messrs. McGregor and Ealfcur, Limited, Calcutte.

(1) Letter dated 25th May, 1931.

Prorosep RESTORATION OF PROTECTION To THE WIRE AND WIRE Namn InpUsTrY.

~ We beg to refer to Notification No. 862.T. (11), deted the Tth May, 1981,
issued by the Government of India in the Department of Commerce.
We are importers of Cast Steel Wires for the manufacture of Reeds.
?T"ﬂ, presumie that Messrs. The Indian Steel Wire Products are not in a
position to draw this class of wire and that the wire on which they request
protedtion is Mild Steel Wire,

We v ould point out that a general increase of the duty on Wire would
be ap sbyious hardship to us as 1t is difficult enough already to compete with
imported reeds which are duty free,

While on this subject we would like to draw your attention to the fact
that we have to pay duty on the larger part of the materials we import
for .che manufacture of our Reeds and Cambs. Two of the materials to
which we refer are Wire (12} per cent.) and Cofton Cord /20 per cent.),
snd these represent the base of our manufactures. ‘

Imported Reeds and Cambs are free of duty and it appears to us to be
unfair that we, who manufacture locally and employ local labour, should
have to pay such duties on . our raw materials, As will be immediately
seep, this places us at a great disadvantage in competing with imported
articles, )

We are of the opinion, .and we commend to your consideration, thet
suvh materials as are imported expressly for the purpose of manufacturing
Repds and Cambs and are not for re-sale in any other form, should be allowed
into the country free of duby in the same manner as the imported article.

We sball consider it a favour if you will give this matter your kind
attention and shall he glad to hear from yon at your earliest convenience.

(2) Letter No, 364/W.-20, dated the 15th' Junc, 1931, from the Secrefary,
‘Tariff Board, to Messrs. McGregor and. Balfour, Limited, Caleutta.

T am directed to acknowledge receipt of your letter dated 25th May, 1931,
regarding the inquiry into the restoration of protection to the Wire and Wire
Nail Industry.

2. 1 am to say that the Board would bie glad of certain information with
reference to vour statement that you import Cast Steel Wire for the manufac.
ture of Reeds. The Board would like to know, flrstly, whether there are any
other manufacturers of Carobs and Reeds in India beside yourselves and,
secondly, for what other purposes, if any, Cast Steel Wire is imported into
India. The Board would also like to know whether in respect of chemieal
corposition or of dimensions, shape, ete., it would be possible for Customs
purpeses to distinguish easily imported Cast Steel Wire from imported Mild
Steel Wire,

2. T am to say that the Board would be grateful for a reply at the earliest
possible date, which should be despatched to the address at the head of this
letter.

(%) Lettor No, 20/1/1/28, dated the 23rd June, 1831, from Messrs. MeGregor
and Balfour, Limited, Caleutta.
We have to acknowledge your letter of 18th instant and have pleasure
in replying as follows to you:r gueries:-— .

(1) We are at present the only manufacburers of Reeds and Cambs
in India. 'There is a firm—Messrs. Halley Brothers, who hava
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» ,
a Reed and Camb Factory, but they were compelled to stop
manufacturing two months ago owing to the heavy losses,

{2) The only other purpose for which Cast Steel wire is imported
is in small quantities for making springs, but the diameter ,
of this wire 1s usually larger than that used for Reed-making.

(3) The wire imported by us can easily he distinguished from Mild
Steel Wire, because the carbon contents are much higher, fshe
tensile strength is greater, and we import only the following
sizes :— '

B. W. G. 5%, 103, 11, 113, 12, 121, 13, 13} and 14.

(4) Letter No. 20/1/1/34, dated the 15th September, 1931, from Messrs.
McGQregor and Balfour, Ld., Calcutte.

We have to acknowledge your telegram No. 536 reading as follows :—
 Kindly furnish latest available c.if. price for cast steel wire '

In reply we beg to advise that the present c.i.f. price for Cast Stesl Wire
varies according to sizes from s. 26 (Rs. 17/9/8) to s. 29 (Rs. 19/9/9) per cwt.
The exchange rate has been taken at 1/53d.

We. trust this information will be of use to you.

Imperial Council of Agricultural Research, Simla.
Letter No. 2844-A, dated the 14th/17th September, 1951.

CHEAPENING THE COST OF WIRE MENCING USED FOR THY PROTECTION OF CLROPS
AGAINSY WiILD ANIMALS.

In connection with the question of the Wire Nail Industry which is now
engaging the attention of the Tariff Board T sm directed to state that at the
meeting of the Board of Agriculture, held at Pusa in December 1929, a special
sub-committes consisting of the following uffiecrs was appointed *‘ to review
the progress made in regard to the protection of craps from the depredations
of wild animals since 1925, and tor advise whether the recommendations made
by the Board of Agriculture in that year require modifications in the light of
the kuowledge and experience now avallable . The Committee after & very
careful examination of the entire question recommended inter aliu that ** in
view of the importance of extending the use of wire fencing for crop protection
the Committee would support any suggestion to bring such fencing within
the scope of Recommendation 71 (extract attached for ready reference) of
Chapter IV of the Royal Commission’s report and considers that it should be
exempt from import duty. In view of the difficulty of deciding whether
féncing is imported for agricultural purpcses or not, a rebate of the import
duty paid should be given on the recommendation of an officer duly authorised
to grant certificates to this effect. If this proposal is not feasible, as an
alternative the Committee recommends that specified types of woven wire
fencing, mainly or entirely used for agrieultura{) purposes, should be exempt
from duty . The report of the Committee in this respect was adopted by
the Board.

(1) Mr. ¥. J. Plymen, C.I.E., A.C.G.1., Director of Agriculture, Central
Provinces, (Chairman).

(2) Mr. T. Bainbrigge Fletcher, R.N., F.L.8., F.E.8., F.Z.S., Imperial
Entomologist, Tmperial Institute of Agricultural Research, Pusa.

{#) Mr. P. V, Issac, B.A, D.1.C., M.Sc., F.E.B., Second Fntomologist
(Depterist), Pusa.

‘4) Rao Sahib B. P. Vagholkar, Deputy Director of Agriculture, South
Central Division, Bombay I'residency.
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«5) Mr, P. B. Richards, A.R.C.8., F.E.B., Entomologist to Govemment,/
United Provinces.

{6) Mr. C. Mayadas, M.A., B.8c., Principal and Professor of Agriculture,
Agricultural College, Cawnpore.

(7) Mr. Mohammad Afzal Hussain, M.Se., (Pb.), M.A., (Cantab.), I.A.8.,
Locust Research Entomologist, Imperial Council of Agricultural
Research, Lyallpur.

(8) Mr. F. D. Odell, M.A., Deputy Divector of Agriculture, West Certral
Circle, Magwe, Burma.

2. This particular recommendation of the Board of Agriculture was taken up
for -consideration by this Department and it was ultimately decided that the
question should be placed before the Advisory Board of the Imperial Counecil
of Agricultural Research before any further action was taken. I am to forward
herewith, for favour of consideration by the Tarifft Board, a copy of Mr.
Hydari’s note, dated the 19th May, 19381, circulated to the members of the
Advisory Board in June last and a record of the discussion at the Board on
the suhject.

Enclosure No. 1.

Recommaondation 71 of Chapter IV of the Royal Commission’s Report.
# # * * *

71. The term ‘* agricultural implements '’ in the Tariff Schedule should be
interpreted in the szense most favourable to the interests of the cultivator
(paragraph 110).

* ik * * *

Copy of paragraph 110 _of the Royal Commission’s Report.

110. Rebate of the import duty on Iron and Steel used in the manufacture
of Agricultural Implements and Machinery.—A discussion of the methods
which shonld be adopted to promote the use of improved agricultural machinery
and implements in India falls more natarally in the chapter on Demonstration
and Propaganda and will there be tound. There are, however, two points in
connection with machinery and implements which may conveniently be dealt
with here, It was represented to us that, whilst agricultural implements and
machinery with a few exceptions are admitted into India free of duty, the high
protective duties levied on imported iron and steel greatly increase the cost to
the Indian manufacturer of his raw material, whether imported or produced
in India. He is thus placed at a serious disadvantage as compared with his
foreign competitors, An atternpt to assess the cxact extent of the disadvantage
under which he labours would have necessitated an examination of technieal
questions of manufacture which was beyond our competence but there appear
t0 us to be primd facie grounds for holding that the representation which was.
made to us on this point is deserving of further investigation. In the present
stage of development of Indian agriculture and of the manufacture in India
of agricultural implements and machinery, we should be strongly opposed to
any measures, such as the imposition of a protective duty in the interests of
the Indian manufacturer, which would increase the cost to the cultivator of
implements end machinery. At the same time, the scope for the use of
improved implements and machinery is so great that it is most desirable that
manufacture in India should be cncouraged. The existence of the duty on
imported iron and steel acts in exactly the opposite direction and discourages
the Indian manufacturer from using the best and most durable rmaterial avail.
able. We, therefore, recommend that enquiry should be made into the effect
on the Indian manufacture of the present rates of import duty on jron and
steel. If it is found that the handicap imposed by the duty on his raw
material is at all serlous, we consider that he might be given a rebate on any
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iron or steel which he can show to have been imported for the manufacture of
agricultural machinery and implements. If the reccmnmendation which we
make below is accepted, all classes of agricultural inachinery and implements
will te imported free, and a rebate would not therefore be open to the eriti-
cism that it gives the manufacturer in India an unfair advantage over firms in
Indis importing agricultural machinery and implements.

. The second point which avises in this connection is the definition of

‘* agriculbural implements "' which is adopted for the purpuses of the Tarilf
Schedule. It appears that the pans used for boiling gur are regarded not as
agricultural implements but as ** iron or stecl dises and cireles . As such,
they ave subject to a protective duty. This differentiation is difficult to under-
stand as these pans are much more essential to the cultivator of sugarcane than
is & winnower to the cultivator of wheat. Again, whilst the pug mills and
centrifugal machines used in the manufacture of sugar, when worked by power,
are now admitted free of duty under the Tariff Amendment Act recently passed,
such machines when worked by hand and animal power are classed under the
head *“ All other sorts of implements, instruments, apparatws and appliances
and parts thereof, not otherwise specified '’ and are subject to o duby of fifteen
per cent. This classification bears very hardly on a subsidiary agricultural
industry, the great value of which to the small cultivator came prominently
under our personal observation in the United Provinces. Further, it has been
represénted to us that the poultry industry, another subsidiary agricultural
industry of considerable potentialities, is handicapped by the duty of fifteen per
cent. which is levied on incubstors. On the other hand, all appliances used
in the dairy industry are admitted free. There are probably other anomalies
of a similar character which have not come under our notice, The existing
tariff legislation cleatly recognises the desirability of cheapening the cost to
the cultivator of all agricultural implements, apparatus and machinery. We
are strongly of opinion that this principle should be carried to its logical con-
clusion and that the term * agricultural jmplements *' should invariably be
interpreted in the sense most favourable to him.

Enelosure No. 2.

TMPERIAL COUNCIT OF AGRICULTURAL RESEARCH, ADVISORY
BOARD MEETING, JUNT 1931.

Soramer No. 8.

Cheapening the cost of wire [encing used for the protection of crops against
wild amimals.

At the conference convened in Simla in October 1928 to consider the Report
of the Royal Commission on Agriculture, the point was raised (i) that the duty
on wire fencing acts as & deterrent to its more general use for the protection of
crops from the depradations of wild animals. It was suggested that such
fencing should be brought” within the scope of recommendation No. 71 of
Chapter IV of the Royal Commission’s Report and that wire fencing sold
through the Agricultursl Department or certified by it to be definitely used for
agricultural purposes should he admitted duty free. BSince that Conference
another suggestion has been placed before the Council, viz., (b) the possibility
of exempting from duty woven wire fencing which ig little used for purposes
other than agricultural.

2. The Commerce Department to whom both the points were referred are of
the opinion that none of the suggestions can be accepted. Suggestion (a) offends
against the principle that the rate of duty on any article should not depend on ,
or vary with the intention of the importer: as regards (b) an examination of the
proposal shows that it is not possible to find a specification which would exclude
articles used for other than agricultural purposes. In regard to (b) it is
further stated that this suggestion shéuld be looked at mainly from the points
of view of the interests of mannfacturers of wire and wire products in India
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and losy of revenue. The Indian firza manufacturing wire and wire products has
applied for protection and the question of regramting protection to such manu-
facturers has been referred to the Tariff Doard.

3. 1t is now for the consideration of the Advisory Board whether in the
circumstances explained in paragraph 2 ahove the Council should let the matter

drop. :
M. 8. A. HYDARI,
Secretary.
The 19th May 1931.

Eneclogure No. 3.

Extract from the proceedings of the meeting of the Advisory Board of the
Imperial Council of Agricultural Research held at Simla on Thursday, the
11th June, 1931.

* * * * * *

5. Cheapening the cost of wire fencing used for the protection of crops
ayuainst wild animals (Subjeet No. 8 of the Adgenda).—Aiter the Chairman had
introduced the subject Dr. Hyder made an impassioned appeal against sacri-
ficing the interest of the agriculturists for the sake of a few indusirialists. He
said that wire fencing was useful not only for protection against wild animals
but also against the depredations of tame ones.  He was not impressed with the
argument that it was not possible to find a specification which would exclude
wire fencing used for other than agricultural purposes. It should not be, in
his opinion, beyond the wit of the Custams suthorities to work out a specifica-
tion. If it was impossible to do g0 then he would rather that all woven wire
fencing were admitted free of duty.  Seventy-five per cent. of the 350 millions
of the population of India were agriculturists. Though everyone realised his
importance to the economie life of the .eountry the agriculturist had few
supporters when there came a confliet between his interests and those of the
industrialist. The gradual protection of indigenous industries at the expense
of the agriculturist had been going on for the last few years and he thought
that time had come to cry a halt. He quite realised that if a few Indian
industrialists interested in wire produection claimed protection they would in
the end obtain ib. But it was in any case up to this Board which had solely
the interests of the agriculturist to safeguard to make a stand for the latter.
(Applause). Mr. Milne said that while he fully appreciated what had fallen
from Dr. Hyder he saw one or two difficulties. One was that much of the
woven wire fencing including all sorts imported into India was not used for
agricultural purposes. Out of the Rs. 20—80 lakhs worth of wire fencing
imported, s great portion was probably used for engineering and building
purposes. This being so what was required was a definition which would differ-
entiate between wire used for agricultural and that used for other purposes.
Dr. Agharkar invited the Board to consider the reslities of the position. There
were very few cultivators in India who used wire fencing or were in a posi-
tion to do so. Wire fencing was used principally on Government Farms and
by a few rich land owners. The customs duty was no hardship for them.
Mr. Main disagreed with Dr. Agharkar. Fencing, in his opinion, represented
a distinct advance in agricultural improvement. Agricultural Departments
ghould therefore do all they could to encourage the greater use of fencing and
anvthing Yike a duty which tended to discourage its uge should be done away
with. TIn the Southern Division of the Bombay Presidency, for example, they
had 6 lakhs of acres menaced by wild pig. In this area thers were already
42 miles of fencing half of which was stone wall and half wire fencing, The
cost worked out at about Rs. 1.100 per mile. They could save Rs. 165 per
mile if the duty was removed. Dr. Hyder enquired whether certain ranges of
woven wire fencing ecould not be exempted. Mr, Milne replied that that would
hardly be practicable as fencing which could be vsed for the protection of fields
could also be used for building and engineering purposes. Dr. Hyder gaid that
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another benefit which would accrue from the greater use of wire fencing would
be the saving from destruction of minor forests which were at present being
denuded to provide fencing. Colonel Olver said that from the Animal Husbandry
point of view also the increased use of wire fencing for stock farms was neces-
sary., Rao Bahadur Ananda Rno said that in Madras there were not half a |
dozen large proprietors who used wire fencing. There was no immediate
prospect of wire fencing being used.  In Madras prickly pear provided a natural,
efficient and cheap fencing. The cost of wire fencing in Madras worked out at
about Re. 1 per yard. Mr. Henderson said that in order to avoid the difficulty
of defining wire fencing for agricultural purposes a rebate might he given for
every mile of erected fencing, He was informed that this suggestion had been
examined but found impracticable. Dr. Hyder supggested that s conference
should be held as hetween the representatives of the Agricultural Departments
and the Commerce Deparfinent so as t0 come in some agreed solution of the
question. He was informed that this had been done but withoul success.

Ta the result the Board recommended that the duty on wire fencing for

whatever purposes imported should in the interests of Indian agriculture be
abolished.

Tata Iron and Steel Company, Limited.

(1) Letter No. 2582, dated the 20th May, 1931, from th? Secrotary, Tariff Board.

The Indian Steel and Wire Products have applied to the Government of
India for the restoration of protection to the Wire and Wire Nails Industry
and the guestion has been referred to the Board under the terms of
Government of India, Commerce Department, Resolution No. 362-T. (11),
dated 7th May, 1931. The protective duty which was originally applicable
to wire and wire nails was discontinued on the ground that the wire rod
required for their manufacture was wot produced in India. The Board
would be glad to koow what exactly the present position is with regard
to the manufacture of wire rod by the Tata Iron and Steel Company and in
particular wounld be grateful for replies to the following questions, Tt is
requested that the replies may he sent so as to reach this office not later
than June 27th,

‘(1) Have the Tata Iron and Steel Company rolled any wire rod?
If s0, please state (u) the quantity rolled, (b) the size of the
rad rolled, (¢) the mill on which it was rolled, (d) the worke
cost per ton and (¢) the price at which it was sold,

(if) If no wire rod has so far been rolled by the Tata Tron and Steel
Company please state if there is any near prospect of the
Company being able to do so, In 1927 in evidence before the
Board Mr. Alexander stated that the Company would be in a
position to roll wire rod within three years from that date,

(iit) According to Mr. Alexander’s evidence the intention of the
Company then was to roll wire rod on the propesed Hoop and
Strip Mill. Tn the present circumstances when is that mill
likely to he installed and when can it be expected to be bhrought
into operation? Tf there is a near prospect of wire rod being
rolled on the mill please state (@) the approximate date when
wire rod will be rolled, () the minimum size of the rod which
will be rolled, (¢) the capacity of the mill for rolling wire rod,
(d) the probable output of wire rod, (e) the total probable
output of the mill, (/) the estimated works cost of wire rod
and (g) the estimated capital expenditure on the mill.

(iv) Is it possible to roll sufficient quantities of wire rod on the
present Merchant Mill reasonably near in size to No. § Gauge?
If so. please state, (a) the minimum size of rod which can be
rolled, (b) the total capacity for the production of wire rod,
-(¢) the works cost of wire rod on a probable cutput and, (d) the
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extent, if any, to which the rolling of wire ved would affect
the average works cost of the mill.

(v) If the minimum size of rod rolled or likely to be rolled by the
Tata Jron and Steel Company is larger than No. 5 Gauge,
what is the probable cost of rolling these larger sizes down to
No. 65 Gauge? Have the Indisn Steel and Wire Products the
necessary equipment for volling No. 5 Gauge from larger sizesP

1f so, from what sizes and in what quantities can they roll
the rod?

(vi) Please submit a full statement of the views of the Tata Iron
and BSteel Company as to how far the manufacture of wire
rod in India for the Indian Steel and Wire Products would be
economical from the point of view of (@) the Tata Iron and
Steel Company, (b) the Indian Steel and Wire Products. Please
alsc state generally the views of the Company regarding the
application of the Indian Steel and Wire Products for the
restoration of protection and particularly regarding the possibi-
lity of making the production of wire and wire nails in India
ultimately profitable,

(vi1) Have the Tata Tron and Steel Company any financial interest now
. in the Indian Steel and Wire Products by way of debentures or
loans or otherwise? Js there any agreement now in force
between the Tata Iron-and Steel Company and the Indian
Steel and Wire Products regarding the production and sale of

wire rod? Jf so; please send a copy of the agreement.

(viii) What are the present prices of the principal kinds of imported
' wire rod— :

(a) F. 0. B. European Porb;

(b) Freight, insurance, ete., to Caleutta;
(c) Landing and other charges;

(d) Duty;

(e} Freight to Tatanagar,

(f) Transport from Tatanagar to Works?

(2) Letter No. 299, dated the 25th May, 1931, from the Secretary, Tariff Board.

In continvation of my letter No. 282/W. 6, dated the 20th May, 1931,
I have the honour to say that the Board understands from papers subse-
quently received from the Government of Tndia that the Indian Steel and
Wire Products propose to erect a mill in connection with their works at
Jamshedpur on which they will yoll rods from billets supplied by the Tata
Iron and Steel Company. The Board would be grateful if, in addition to
the information asked for in' my letter referred to above, you would also
gend replies to the following questions (with five spare copies) :—
{i) What is the maximum quantity of billets which the Tata Iron
and Steel Company would be able to supply to the Indian
Steel and Wire Products, if required, during the next three
years?
71y Has any agreement or understanding been arrived at between the
Tata Iron and Steel Company end the Indian Steel and Wire
Products regarding—
fg) the quantity of billets to be supplied;
{b) the price of the billets;
(¢) the time within which deliveries may be made?
If so, please give full particulars or send a copy of the agree-
ment, if any.
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(fi1) What is the smallest economical capacity of a rod mill as recog-
nised in Europe or America? What is the approximate capital
expenditure required to purchase and erect s mill of this capacity
at Jamshedpur?

(iv) Please prepare a detailed estimate, as accurate ag possible, of the
works cost of rolling rod on the rod mill proposed from billets
supplied by the Tata Yron and Steel Company.

(v) What are—

{e) the principal classes and sizes of steel section which may be
rolled on the rod mill proposed;

{b) the purposes for which these sections are used;

(¢) the extent of the market available for these sectiong; and

{d) the present c.i.f. price of corresponding classes of imported
sections ?

{vi) If it were decided to grant protection to steel sections rolled om a
rod mill of the kind proposed, what alterations would be necessary
in the Tariff Schedule?

2. The Board would be glad it your reply to this letter could be sent
at the same time as your reply to my letter referred to above.

(8) Letter No. G. 743/31, dated 11th/12th June, 1931, from The Tatu
Iron" and Steel Co., Ld.

" Re ArrnrcatioNy vnoM THE INDIAN STEEL AND WIRE PRODUCTS FOR PROTECTION.

We have had your letters No. 282/W. 6 of the 20th ultimo and No, 208/W. 6
of the 25th ultimo on the subject of the application which you have received
from Messrs. The Indian Steel and Wire Products under consideration and
we have the honour to submit the following information in reply to the
questions which you have put.

Letter No. 282, Question No, I.~~The Tata JIron and Steel Company
has rot called any wire rod. The subsidiary questions under this number,
therefore, do not arise,

Quesiions 2 and 3.—There is no prospect of the Tata Iron and Steel
Company being able to roll wire rod in the near future, Developments since
1927 have made it inadvisable to give effect for the present or in the
immediate future to the intention which the Company entertained in 1927
of installing a Strip and Rod Mill at an early date. The enquiries which
had been commenced in connection with such a mill were abandoned hefore
final estimates of Capital cost, output, works costs, etc,, had been prepared,

Question 4.—It is not commercially possible on the present Merchant Mill

to roll No. 5 Gauge wire rod or any scction reasonably near in size to
No. 5 Gauge. ‘

Question 5.—It would not be commercially possible to roll No. 5 (fauge
rod from any material which can be produced on the Steel Company’s
Merchant Mill. To the best of our knowledge, Messrs. The Indian Steel
and Wire Products have at present no rolling equipment of any kind.

Question 6.—As the Steel Company has no Rod Mill, does not expect
to have one in the immediate future and has not worked out complete
estimates in conmnéction with such a wmill, we are not yet in a. position
to give a detailed reply, supported by definite figures, to the first part
of this question. We helieve, however, that by the time when the Company
can instal a rod mill if will be able to sell rod in India at s price a little
helow that of the imported article and make a moderate profit. As regards
the second part of the question, the Steel Company is not acquainted in
sufficient detail with the position of the wire and wire pails business to
justify them in forming a definite opinion, hub it seems to us reagonable
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‘to expect that when the Indian steel industry is able to supply wire rod
and as the wire and nails industry develops, the production of these articles
in India should be ultimately profitable. We think that the wire and
-wire nails industry in India should be encouraged.

Question 7.—The Steel Company have no financial interest by Deben-
.tures, loans or otherwise in Messrs. The Indian Steel and Wire Products,
por is there any agreement in force between the latter and the Steel
~Company regarding the production and sale of wire rod.

Question 8.—The Steel Company does not import wire rod, and we have
therefore no reliable information at our disposal.

The following information is submitted in answer to the guestions raised
in your letter No., 299 ;-

Question 1.—The Steel Company would be in a position to supply about
50,000 tons of billets during the next 12 months. The possible supply
.during the succeeding two periods of 12 months might be as large as this
‘hut, if cther demands for steel developed, the Company might not wish to
supply more than 30,000 tons per year.

Question 2.—No formal agreement has been made between this Company
and Messrs. The Indian Steel and Wire Products about the supply of billets,
but in our letter No. G. 1844 of 26th September, 1929, we made them an
offer which, in response to representations by them, we modified in our
letter No. . 1533 of 4th November, 1929.. We enclose herewith copies of these
letters for your information.

Guestion 8. —We believe that many Rod Mills in Furope and America
produce 100,000 to 120,000 tons of vods per year and that there are one
or more mills which are equipped to roll at the rate of 20,000 tons monthly.
It is difficult to say what would be regarded as the smallest economical
capacity of a Tod Mill in Furope or America, as special consideraticns might
be of impertance in particular cases.  We understand that Messrs. The
Indian Steel and Wire Products made careful enguiries in Europe ahout
small Rod Mills, and we presume that the Mill which they have in con-
templation may be regarded as having the smallest economical capacity.
We helieve that this firm will he able to give vou more useful information
-than we could about the approximate capital cost of such a Mill,

Question 4.—We are mobt in a position to prepare accurate estimates of
the Works costs of rolling rod on-a Rod Mill in India, as these costs will
depend so much on the details of the design, the method of operation and
the products to be rolled. We understand, however, that the Mill econ-
structors with whom Messrs. The Indian Steel and Wire Products have heen
in tonch, estimate that the spread from billets to rods on the Mill which
they propase would be between Rs. 30 and Rs. 37 per ton excluding interest
-and depreciation.

Question 5.—The principal classes and sizes of steel which might be
rolled on the proposed mill would appear to bhe rounds from No. 5 Gauge
up to 3" and possibly jute hoops. The rounds would principally be used
for the reinforcement of anecrste and for drawing into wire, We have
no definite knowledge of the extent of the market available for these
- sections, as we are not directly concerned with it. Our provisional esti-
mate, however, is that the demand for the whole of Tndia in these sizes
is 30/40,000 tons a year. To the best of our knowledge, these small rounds
suitahle for reinforcing are being landed in Calcutta at present at about
Rs. 75 to Rs. 80 per ton,

Question 6.—Tf it were decided to grant protection to these small steel
rounds on the same bhasis as bars, it would apparently he necessary to
eliminate item (¢) (i) of Serial No. 102 (¢) from the Tariff Schedule as
published by the Department of Commercial Intelligence and Statistics. We
cannot at present usefully suggest the form of the alteration required if
the Board recommended protection on some bhasis other than that now
applicable to bats. It wonld alse he for the Tariff Board to consider on
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such evidence as they might be able o obtain whether it wonld be desirable
similarly to eliminate item (¢) (4i) and item (a) from the same serial number,

In accordance with your request we have the honour to enclose herewith
five spare copies of this letter.

Enclosure No, 1,

Copy of letter No. G. 1344/29, dated the 25th/26th September, 1929, from
The Tata Iron and Steel Co., Ltd., Bombay House, Fort, Bombay,
to Indra Singh, Esq., Proprietor, The Indian Steel and Wire Products,
Tatanagar, B. N. Railway.

Be Rop MmL.

We have carefully considered the proposal made in your two letters
Nos. 1154/29 of the 29th April, 1929, and 1492/29 of the 3lst May, 1929, in
connection with the erection of a Rod Mill

We cannot accept any responsibility for your present position or any
obligation to supply you with rods, We are, however, prepared to allow
you to put up a Rod Mill at your Works on the following conditions:—

1. You will not roll in your Mill rounds 4” and above.

2. For five years you will not roll in your Mill any other kinds of
bars such as flats; tees, squares and angles of any size.

3. On our side we shall not roll rounds below 17 for five years after
your Rod Mill begius to operate.

4. Subject to force majeure we shall supply you with 137 billets up to
2,000 tons per month for a period of five years for the manufac-
ture of wire. We shall ‘also supply vou with additional electric:
power if we can do so at that time. At present we have no
additional power to spare. The hillets supplied by us must be
consumed only in your Rod Mill at Tatanagar and must not be
shipped out of Tatanagar or sold to any one else.

5. The price of hillets will not- be less than Rs. 90 per ton, but the
exact price and other terms can be fixed later on subject to the
approval of our Board.

6. As the success of your Rod Mill will he conditional on your ohtain-
ing protection for wire, we shall do our hest to support your
application to Government for protection. You should make
your application for protection without delay as we do not
think it would be advisable for you to instal a Rod Mill until
protection for wire is obtained. Please send us a copy of your
application. For the purpose of the application you may
assume a price of Rs. 90 per ton for the billets. We suggest
that 2s you were induced to purchase the Wire Products Factory
by the Government of Bihar and Orissa, you should get the
support of that Government to your application.

Enclosure No. 2.

Qopy of letter No. G. 1533/829, dated the 29th October/4th November, 1929,
from The Tate Iron and Steel Co., Itd., Bombay House, Fort, Bombay,

2o Indra Singh, Esq., Proprietor, The Indian Steel and Wire Products,
Tatanagar, B. N. Railway, :

Rov MiwLy,.

We have carefully considered your letter No. 2553/29 of the 4th
October, 1929, regarding the erection of a Rod Mill and the supply of
billets,
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The important point is the price of the billets which we had suggested
in our last letter should be Rs. 90 per ton. You say that we had promised
to supply you with billets on the same terms as we supply tin bar to the
Tinplate Company. What we meant was that the price of billéts shall be
proportionately the same price as price of tin bar, that is to say, taking into
consideration the Tinplate Company’s regular demand for a very much larger
gquantity as compared with yours the actual price of billets to you will
be somewhat higher than that of the tin bar.

As we pointed out to you before, it would not be advisable for you %o
instal a Rod Mill until protection for wire is obtained and therefore the
question of supply of billets will not arise if you are not successful in
securing such a protection. The price of Rs. 90 per ton was suggested
by us as a basis on which you should ask for protection. If you get pro-
tection based on this price you can have no complaint as to the price. We
will however agree thut if the Tariff Board grant protection based on a
lower price we shall be prepared to consider a reduction in the price of
‘billets, but in no case will this be below the price at which we supply tin
bar to the Tinplate Company.

As regards the other points raised by you, wviz., the supply of electrio
power, supply of billets after the first five years, we think satisfactory
arrangements can be mads if this guestion of protection is settled. We
would advise you to make the application at an early date.
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THE TATA IRON AND STEEL COMPANY, LIMITED.
B.—ORAL.

Evidence of Mr. R. MATHER 2nd My. ). L. KEENAN recorded at
Calcutta on Wednesday, the 19th August, 1931,

President.—Mr. Mather, you are familar with the past history of this
question, as familiar as we are here, so it.iz not necessary for me to recapi-
tulate the facts connected with it. But there is one point that I should like
to mention which is this. You remember, in 1927 when the Tata Iron and.
Bteel Company gave evidence hefore us it was stated by Mr. Alexander
definitely that it was a part of the Company’s programme to instal a hoop
and strip mill, and he stated aleo definitely that the mill would be installed
within three years from then. That three years would have expired in 1930.
The original Steel Wire Products Company is no longer in existence and
.the proprietor of the present works took it over early in 1928.

Mr. Mather.—He bought at the end of 1927 and started operations in.
March 1928,

President.—Yes. You remember, the Tariff Board decided to suspend the
duty on wire and wire nails in 1927 'on two_grounds. One was that wire -
rod was not available in India and the second was that the company which
had been in existence and had heen making wire and wire nails had already
decided to go into liguidation and therefore there was no industry to
protect.

Mr. Mather.—That is correct.

President,~When Mr. Indra Singh took over the works of the Indian
Steel Wire Products it is perfectly true that he knew, or ought to huve
known in 1927 before he purchased the thing, that the whole question was
under consideration and there was a likelihood of the duty being withdrawn.
As against that in fairness to him it ought to be pointed out that if he
knew that protection was going to be withdrawn, he knew also that protec-
tion was going to he withdrawn on these two grounds which were mentioned
at the enquiry and that if he took it over and was in a position to provide
the necessary working finance one objection was got rid of, and in the light
of Mr, Alexander’s statement he would also he justified in thinking that at
any rate in 1930 wire rod would be available in India and therefore there
was reasonable probability of his getting protection. Therefore, the fact
that he took over the works when the enquiry was pending does not neces-
sarily, from an entirely equitable point of view, preclude a reconsideration
of this question. T have made this statement in order to make quite clear
the sort of point of view from which I personally at any rate propose to
discuss this question. We have had copies of the correspondence that had
passed between you and Mr, Indra Singh with regard to the supply of
materials. 1 understand it is now quite definite that you are not in a
position to roll wire rod in the near future?

Mr. Mather —That is correct.

President.—Therefore & mew proposal has been put. before us which is
that the Indian Steel Wire Products would instal a rod mill for which they
expect that the Tata Iron and Steel Company would be able to supply them
the required billets. It is on this point really that we want information
just now. There are two points connected with the supply of billets. I
will take the first: that is whether it would be possible for Tatas to supply
the quantity of billets required for this ‘rod mill which Mr, Indra Singh
proposes to instal, I understand from your letter that you have agreed
to supply about 2,000 tons of billets a month.

Mr. Mather.—That was the position in September 1929: that was in
accordance with Mr. Indra Singh’s request as regards the quantity at that .
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time. I think we have had no further official correspondence with Mr. Indra
Singh since then on the point of quantity but we understand from him
that his more recent ideas are that he would like a higger quantity and we
are prepared and can supply a higher quantity,

President.~—He has given us his estimates of the probable output of the
rod mill and the maximum quantity of wire rod and small sections which
he hopes to roll on the rod mill. His 45,000 tons of finished output would 1
presume correspond to 50,000 tons of billets?

My, Mather.—Approximately 50,000 tons.

President,—Muay we take it that if that demand was made on you you
would be able to supply it?

Mr, Mather-——We should be able to supply it by the time when that
demand is effective.

President.—I understand from Mr. Indra Singh’s letter that it would
take him about 18 months to instal a rod mill from the time Government
takes action on our report. Assuming that it takes six months for our
report to be published and the Legislature to take action, you have got to
take these 18 months after the expiry of six months. Altogether, therefore,
it might mean two years from now. Suppose the demand was made on you
at that time would you be able to supply 50,000 tons of billets?

Mr. Mather.—~We could supply 4,200 tons a month from the beginning
of next month if necessary. Even taking into account the possibility that
we might require steel for other purposes ag time goes on, there is the equal
possibility that we shall he ahle to increase our output of ingots. If this
mill starts working in two years from mow—he would not be able to develop-
his husiness so as to be able to take this guantity during the first 12 months—
we have no fear of not being able to supply him with the necessary billets.

President ~Would you be able to give me an analysis of the position in
this way? 1 take it that the amount of billets which may be rolled on the
billet mjll and may be spared for purposes other than connected with your
own mill would be conditioned by the ontput of your blooming mill. Is
that correct?

Mr. Mather —That is so.

President.—And the output of the blooming mill would be conditioned by
the ingots available?

Mr. Mather.—Yes,

President.—T should like you first to give me an analysis of the output
which would be available from the billet mill, assuming that your various
rolling mills are working on more or less their present output and secondly
assuming that the mills are working on an output which corresponds to
approximately their full capacity. The point I am trying to get at is this.
At present your rail ovders have fallen considerably short of the gquantity
that the Tariff Board estimated; therefore there would be less demand from
that quarter on your blooming mill and those blooms could be used in the
billet mill. But suppose the Railway Board’s demand increased to an
extent more or less corresponding to our total estimate, I should like +o
make guite sure that in that case too the amount of billets that Mr.
Indra Singh requires could still be spared. You could first tell me what the
position is on the present output and then tell me what the position
. would be if the mills rolled to full capacity.

Mr, Mather.—The billet mill is at present rolling, as far as our own
consumption is concerned, approximately 120,000 tons of billets a year for
the merchant mill; it is rolling approximately 60,000 to 65,000 tons of sheet

President. —That iz taking black sheets and galvanised sheets together?

Mr. Mather.—Yes. We also roll on that same mill tinbar for the
Tinplate Company at a rate which has recently heen about 65,000 tons per
year. At present it is rather lower than that, but for your purposes you
would like to consider what we regard as more or less normal? We have a
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miscellaneous market for billets here and there, totalling approximately
20,000 tons which we send ocutside the works. In addition to that, we
have since the beginning of this year been rolling sleeper bars for the manu-
facture of sleepers outside our works. This business has not been developed
long enough for us to say with any certainty what the annual quantity
will be, but on a recent survey of the position we hope that the off-take
in the course of the current year will he about 40,000 tons. That may he
rather high.

President.—Take it at 40,000 tons,

Mr. Mather—In any event if we get dirvect orders for the finished
sleepers, the bar for the finished sleeper will be rolled on this mill. We do
expect to get small orders for sleepers next year. That, with the sleeper
bar which we sell outside for an Engineering Firm to make it into sleepers
of a different pattern, may be taken approximately at 40,000 tons. That
is the present effective demand.

President.—What abhout the old bar mill?

Mr. Mather—The old bar mill is now shut down. We propose to start
it up again in the cold weather for the manufacture of fishplates for next
year’s requirements., While we produce those, we shall also make a certain
quantity of other bars or light rails or other sections which can be rolled on
this old bar mill. Al the billets for that do not come from this mill partly
on account of the quality of the steel..~Bometimes we roll billets on the old
287 mill.

President,—That may be Teft out.

Mr. Mather—The demand on the old bar mill is small and it will not -
affect these figures seriously. That gives a total of 310,000 tons.

President—That would mean how much in terms of blooms?

Mr. Mather—Say between 340,000 and 350,000 tons.

President.—I should like to know  whether you could spare all this
quantity of blooms from the blooming mill on the present output of the mills
which take material from it. That is principally the rail mill,

Mr. Mather.~—8hall we add to this tonnage of blooms the reguirements
for other purposes? As far as the new 287 mill is concerned, we are anfi-
cipating to roll in-the course of the current year a total of about 120,000
tons of raile and structural sections together, That 120,000 tons of material
will take about 135,000 tons to 140,000 tons of blooms. To be on the safe
side we shall call it 140,000 tons. Then the only other demand on the
blooming mill is for slabs for the plate mill. OQur estimated output of
plates for the current year is 85,000 tons. It would mean about 50,000 tons
of slabs which are rolled on the blooming mill. If we add this 50,000 tons of
billets, that, will be another 60,000 tons of blooms hringing the total to
600,000 tons of blooms or 50,000 tons a month.

President —What is supposed to be the capacity of the blooming mill?

Mr. Keenan.—700,000 tons annually,

President.—This corresponds to nearly 60,000 tons a month.

Mr. Keenan.—That is right.

President.—Is that on the present output?

Mr. Mother.—Yes, plus the billets required for other purposes.

President.—That could be managed comfortably.

Mr. Mather.—Yes.

President.—If we assume an increase in. the output of rails, supposing
it were possible to roll about 150,000 tons of rails?

Mr. Mather.—Another 90,000 tons of blooms,

President.—That brings the total to 700,000 tons of blooms. On the old
and the new blooming mill you will be able to manufacture comfortably 700,000
tons of blooms.

My, Mather.—Yes,
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President.—What about the ingot capacity? Is it quite within your
. ingot capacity? )

My, Mather.—700,000 tons would take 800,000 tons of ingots. We are in
a position now to make that comfortably. We could work at that rate at
very short notice from now. _

President,—The position is quite clear, If Mr. Indra Singh requires a
certain amount of billets corresponding to the total capacity of his rod
mill, you would be able to supply him with the hillets, if necessary, say, next
year.

Mr. Mather —Yes,

President.—The next point is the price at which the billets would be
sold. I gather from correspondence which we have seen that the arrange-
ment that you have proposed is that billets would be sold at the price at
which tinbar is being sold to the Tinplate Company.

. Mr. Mather.—That was the offer made in 1929.

President.—You suggested at the game time that the price would be
rather nearer Rs. 90 than Rs. 83 which is the price at which tinbar is being
actually sold. ",

Mr, Mather.—Yes,

President,.—That is because of the larger demand that you get from the
Tinplate Company. .

Mr. Mother.—That is so. ~We are also shareholders in the Tinplate
Company.

President.—We gathered from M. Indra Singh yesterday that he made
an attempt to reopen negotiations with you on this subject, hut he told us
that no definite proposal was received from you. Is that then the present
position?

Mr. Mather—1 can add something to that information. What Mr.
Indra Singh told you yesterday was absolutely correct, We were not at the
time when we last discussed the matter with Mr. Indra Singh in a position
to make any definite revision of the offer which had been given him in
writing in 1929 and which he had neither accepted nor refused at that
time. We did, however, say that we were prepared to reconsider the matter
in the light of circumstances ag they are at present. In 1929 when we
made that offer, the price was below the price’at which it was possible to
import billets without a protective duty and when the revenue duty was
only 10 per cent. on imported billets. Since then of course prices have
changed very much and we recognise that fact. Mr. Indra Singh is entitled
to ask us to take that into consideration and only last week we had the
matter considered very carefully by the Board of Directors of the Steel
Company and they decided that they would bhe prepared to supply bhillets to
Mr. Indra Singh at the price at which Continental hillets could be delivered
at Tatanagar from time to time with a minimum of Rs. 70 per ton, the idea
being that we should be able to deliver the billets to his works at the price
at. which he would otherwise be able to import coutinental billets subject to
this minimum.

President.—This is a proposal which has heen sanctioned by your
Directors. You are putting this proposal with the authority of your
Directors. T

Mr. Mather —I1 consulted the Board in order to be able to put some
definite proposal before the Tariff Board. I might add that this has not yet
been communicated to Mr. Indra Singh.

President.—It is obvious Mr, Indra Singh didpn’t know anything about.
it.

Mr. Mather—What he told you was quite correct on the information he
had.

President.—The proposal is that the price of billets at which they are
sold to Mr. Indra Singh would depend upon the current price of imported
- billets landed at his mills at Tatanagar subject to a minimum of Rs. 70.
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Mr. Mather.—Yes,

President.~Let me see how it works out with reference to present cur-
went prices. The latest figure that I could get from the Tron and Coal
Trades Review for Belgian billets is £3-5 f.0.b. Antwerp.

Mr, Mather.—Freight and insurance come to about 16 shillings. 8o that
would come to £4-1 c.i.f. Calcutta.

President.~It is about Rs. 54, e.i.f. Calcutta.

Mr. Mather.—Yes.

President.~—From the c.i.f. point to delivery at the mills in Tatanagar
yesterday we got figures from Mr. Indra Singh which works out to Rs. 7.

Mr. Baldev Singh.—Yes.

President,—In your estimate do you include the duty?

My, Mather.—Yes, :

President.—Actually as you know Mr. Indra Singh got his duty remitted.

Mr. Mather.—Yes. We have no official information about that. We do
not know the nature of the arrangement under which this was done, nor
have we any objection to such an arrangement in respect of rods only, -which
‘we do not roll.

President —The point is this. Mr. Indra Singh gets his rod now free
-of duty. :

Mr. Mather.—Yes.

President.—Supposing he decided 'to roll his rod on his own mill, his
cost must really be compared with what it would cost him to import rod under
present conditions, that is to say free of duty.

Mr. Mather.—That argument would involve that we should be supplying
even without the benefit of the revenue duty. When we ourselves from time
to time imported billets during 1927-28, we had to pay the import duty
although we imported billets for the purpose of rolling them into bars. Those
are the particulars of actual purchases that we made in 1927 and 1928,
(Statement handed in.) .

President.—~What I want to know is your proposal, You include the duty
in this?

Mr. Mather.—We do.

President.—At 12% per cent. it comes to 6'5.

Myr. Mather.—Yes,

President.—That comes to Rs. 605. To that you add Rs. 7.

Mr. Mather.——Rs. 675,

President.—That is delivered at Tatanagar?

Mr. Mather.—Yes,

President.—8o0 that taking the present import price, the price that you
.charge is Rs. 70.

Mr. Mather.—Yes.

President.~—This is Rs. 5 less than the fair selling price which the Tariff
Board estimated for tin bars on a full output in 1933-34.

Mr. Mather.—I should like to point out that when the Steel Company’s
Board were considering this matter, they started on the basis of the estimate
made by the Tariff Board in 1926 of the fair selling price for sheet bar and
pillet mill produets in 1933-34. We thought that that would he a reason-
able basis and could not in any sense be considered an excessive demand
on the part of the Steel Company. Even so, taking into account the diffi-
culties of Mr. Indra Singh’s position in that he would have to buy billets
in ‘order to roll it into rod and then turn the rod into wire and having in
mind to a certain extent the previous history of the wire concern, the
Board thought that it would be justified from the point of view of the Steel
Company in making the arrangement T have indicated, although in such
times as the present it would leave the Company with even a lf)wer price
‘thzo ‘the price estimated by the Tariff Board as being reasonable in 1933-34.
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President.—THat is to say this minimum price of Rs. 70 is proposed by
the Tata Jron and Steel Company in view of past history.

Mr. Mather.—That was one of the factors which entered into it. The
general desite of the Steel Company is to see steel-using industries established
in India and they are ready to recognise that in the case of such industries
as this one there might be many difficulties to be faced and therefore they
are willing to take a moderate share of the burden in the hope that if such
an industry were established on a scund basis, it would in the long run
prove to be of advantage to the Steel Company, even though the profit on
the sale of the hillets were smaller than we should expect to get in the
ordinatry way of selling in the open market.

DPresident . ——Assuming that definite proposals were going to be made to
your Company by Mr. Indra Singh, for what kind of period would you he
prepared to make an agrecment based on these proposals? Have you
considered that point?

Mr., Mather.—We have not given close consideration to that at present.
1 think you will understand that I cannot finally commit the Board, but 1
should certainly consider—I see no reason to think that the Board will
hesitate to agree—that at any rate the price basis of that kind should be
effective say, for the first 5 years during which the billets were taken.

President —Suppose Mr, ITndra Singh’s rod mill is ready for operation at
the beginning of 1934, then you would be prepared to supply him at this price
for a period of five years from - then?

Mr, Mather.—That I don’t think the Board will hesitate to agree to.
There is a further possibility and that is the Steel Company would also,
1 think, be prepared to @gree to a cohtract being made on this price basis for
such period ag the Tarif Board would lay down for the purpose of its
protective scheme for this industry so that there should at any rate be no
interference with the basis of the scheme during the period.

President.—1t is not a matter which the Board has considered yet as a_
Board. Assuming for argument’s sake that the Board decided to grant
protection for a period of ten years and Government considered that a
reasonable proposal, would the Tata Iron and Steel Company be prepared
to make an agreement for ten years?

My, Mather.—Naturally T cannot bind the Company on a point like that.
What I will say however is this that while the Company would in making
pormal sales contracts prefer not to cover such a long period as that, it
wonld, T think, recognise the importance to the industry, to the Tariff
Board and to the country generally of a suitable basis during such period
as the Tariff Board might recommend should be covered. Tf the Tariff Board
onsidered ten years as advisable, T think it improbable that the Steel Com-
pany would object to covering the same period by the sale contract.

President.—There is just another point in this connection. Supposing
the Legislature decided to grant protection for a period of years—b5, 7 or 10
years—then it might be that during that period the- decisions would be
based on the results of the next Statutory enquiry. Supposing it happened
that in the next Statutory enquiry the fair selling price for tin bar was
estimated to be lower than Rs. 70, what would be the position?

Mr. Mather.—If we had entered into a contract for the supply of billets
for this particular industry on a certain basis, we should be reluctant to
have that altered during that period-—particularly bearing in mind the fact
that we are now expressing our willingness to enter into a contract on a
basis which we anticipate will not at any rate in the early stages give us
a surplus over the works cost estimated by the Tariff Board a few yoars
ago.

President.—May I take it then that the position is this? You are now
suggesting a price which is less than th_e.f.air se]ling price estimated by us
by Rs. 5. Tt might be open to some criticism that if you sold any of your
products at a price which was below the fair selling price estimated by the
Tariff Board while you were in receipt of protection you were so to speak
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giving away a certain part of the protection which was granted to you by
the legislature by your own action. If you decided to adhere to this figure
of Rs. 70 for a period of 7 or 10 years, although the fair selling price
estimated by the Tariff Board in the next Statutory enquiry might be
Imn_zer, your explanation would be that the surplus over the fair selling
price which you would get after 1934, would make up any loss that you

might have sustained in the period hefore it? :

My, Mather ~That is so.

President.—Approximately that is the position?

Myr. Mather.—Yes. :

President.—Well then for our purpose we may take the minimum price
of Rs. 707

My, Mather.—Yes,

President.—I should like to know what precisely are the terms of the
i){resegr‘xa’% agreement with the Tinplate Company? Are you selling at

Mr. Mather—Yes, delivered at their works.

President.—How long would that agreement last?

Mr. Mather—Ten years from 1927, subject to revision if the protective
duty on tinplate is reduced during those ten years.

President.—If the duty on tinplate is reduced the matter would be
reopened P

Mr. Mather.—If the duty 1is reduced during these ten years, then the
price of tinbhar is to be governed by the arrangement which is already provid-
ed in the contract coming into effect atter ten years, that is to say it would
then be one-third of the export price of tinplate from South Wales,

President,—The present arrangement, continues till 19377

My, Mather.—That is so.

Pgesident.—Unless the protective duby on tinplate is changed in the mean-
time?

Mr. Mather.—That is so.

President.—After 1937?

Mr. Mather ~The, contract provides that the price at which we deliver
tinbar at their works will be one-third of the f.ob. price of tinplate at
South Wales port.

President.—That is after 19377

Mr, Mather.—Yes.

President.—Betore 1937, suppose there was a change in the rate of the
protective duty?

Mr. Mather —1f the protective.duty on tinplate is reduced before 1937,
then this other arrangement for fixing the price of tinbar comes into
operation,

President,—One-third of the price at South Wales port?

Mr., Mather.—Yes, Tf the duty is increased, then there is no change in
the price of tinbar. :

President.—There is one other point.” In your letter to Mr. Indra Singh
in September 1929 on the guestion of the supply of electric energy what you
say is that “ we shall also supply you additional electric power if we can
do so at that time. At present we have no additional power to spare ’’.
That makes the position so very indeterminate that it is impossible to:
proceed on it. Has the position developed since you wrote that letter?

My, Keenan.—We can supply that power now.

President.—You can do it?

Mr, Keenan,~——Yes.

President.—Have you any idea of the amount of power that they may
require ?
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Mr. Keenan—They want 2,500 h, p. The maximum will be 2,000 k, ws.
per hour roughly.

President.—1 look at it in this way. Of course, they ate not in a
position to tell exactly us what amount of power they require. They
have given us the estimated cost of power on this rod mill. Throughout this
. period that the rod mill is working, they estimate the power cost at Rs, 6-6
per ton. That is based on your rate of 9 pies per wunit. If they were
making 60 tons a day, it would mean somewhere about 8,000 units and if
they went up to 150 tons a day, it would mean 20,000 units a day. Would
you be in a position to tell us that if demand were made upon you on this
scale for electricity, you would be able to supply?

Mr. Keenan.—We would be able to supply.

President.—And the rate at which electricity would be supplied, if a
demand was made on this scale, T suppose, would be 9 pies per unit subject
to any variations in the price of coal, is that correct?

Mr. Mather.—That is generally correct. Qur electricity agreements with
all the companies in Jamshedpur and Tatanagar are on the same basis, the
price per unit fluctuating with the price of coal. As that scale operates
under the present price of coal the charge is 9§ pies per unit, If the price
of coal falls further, it will be reduced.

President.—For the past four or five years it has heen 9 pies?

Mr. Mather.—Yes.

President.—1f 1t became necessary that the proposals now made before us
should be embodied in the form of an agreement for such period as might be
considered reasonable, your Directors would be prepared to do it?

Mr. Mather.—You mean for the supply of billets?

President.—For the supply of billets, power, etc.

Mr. Mather.—Yes,

President.—If it became necessary to embody them in the form of an
agreement, it would be done?

Mr. Mather.—1 think so.

President.—There is another point arising from your letter. Mr. Indra
Bingh’s idea is to roll on his rod mill, as you know, not merely the wire
rod that he requires for his wire plant but also a certain number of sections,
less than half inch, for which there is apparently a very considerable market.
That point was raised in correspondence and your reply was ‘ On our side
we shall not roll rounds helow half inch for 5 years after your rod mill begins
to operate’’. Now it occurred to me suppose Mr. Indra Singh started this
mill with the expectation of getting an output of 45,000 tons, of which 30,000
tons would be small sections, if at the end of 5 years you decided to 1nsta.1
a mill more or less of the same type a hoop and strip mill for instance--in
which smaller sections might be rolled, then there might be a clash of
interests. The position then might become embarrassing both for you and
for Mr. Indra Singh. Are you in a position to tell us anything on:that
point?

Mr. Mather—T would not like to say anything further than this, at the
present moment without a further consideration by the Board that the Steel
Company would, T think, agree not to roll materials under half inch for the
same period as was covered by the arrangement for the supply of billets.
But T could not at present commit the Steel Company to undertaking never
in the future to roll materials of less than half inch.

President,.—Supposing it came to this that the Tata Iron and Steel
Company ‘decided to put up their hoop and strip mill, at the end of 7 or 8
years the market would be really big enough for both your mill and the rod
mill of Mr. Tndra Singh—I was looking at the trade figures and I found that
the total imports of unprotected bars in 1930-831 were somewhere about
35,000 tons. . . ..

Mr. Mather.—1I think that is right.
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President.—If you take the imports of strips and hoops during the past
three years, you will get an average of about 50,000 tons—say 40,000 tons.

Mr. Mather—That is correct.

President.-~8o that if there was a market for the two together of about
75,000 tons, even assuming that the Tata Yron and Steel ‘Company decided to
put up a hoop and strip mill, the position would not necessarily mean
over-production ? \

Mr. Mather.—Not necessarily. That of course would depend on the type
of mill aqd the possible capacity of such a mill as we might have in mind
at that time. You will realise, Mr. President, that it is rather difficilt
to say now what type of plant we should be considering in 7 years time.

7

President.—All that we are concerned with is this: if we decided to make
our recommendation on the basis of your proposals and Mr, Indra Singh felt
encouraged to instal the rod mill not merely to roll the rod he requires but
also other sections below half inch, the whole thing would be done under
the shelter of protection. Supposing there was some possibility of another
protected industry producing materials to an extent which might cover the
whole market available, we should he protecting an industry which is likely
to reach soon a state of grave over-production and thus be stultifying our-
selves, Unless there was some kind of reasonable assurance that both of
yon would find a reasonable outlet for the products of your mills, it would be
somewhat unsatisfactory from the peint of view of the Tariff Board because
you are protected and Mr. Indra Singh is protected and the market is not
sufficient for hoth of you.

Mr. Mather.—OQne thing I think can definitely be stated that the Steel
Company would not, during the peried of any agreement for the supply of
billets to Mr, Indra 8ingh, take any action which would directly or
indirectly interfere with either the working of that arrangement or the
general spirit with which it has heen entered into. As regards the definite
undertaking by the Tata Iron and Steel Company that it would definitely
abstain from making these lighter sestions for a period longer than that, T
should require to consult the Board of Directors but this is a fact which
would obviously be always taken into account if such an extension of the
Steel Company’s capacity were nnder consideration. If at that time, taking
the market here as 75,000 tons for hoops and strips and unprotected bars and
Mr. Indra Singh were in a position to get half of that or thereabouts
leaving roughly about 35,00 tons, it is not probable that in 7 or 8§ years time
_such a market would be considered to be the most favourable direction in
which the Steel Company could extend its production. What the Steel
Company would certainly bear in mind is that even then the Steel Company
would not be in a position to supply the whole of the rolled steel required
by India. When the Steel Company comes to consider any extension then,—
this is the way in which these matters are considered now——it will pick cut
for extension that field in which the possibilities are the most promising. It
is nobt likely unless there is a large increase in the demand for these
materials in India that that particular field of extension would appear to the
Board to be the most promising.

President.—In any case you said that you would be prepared to make
an agreement on these lines including the provision regarding the manu-
facture of sections for such period as the Tariff Board or Government may
gonsider reasonable.

Mr. Mather—Until that point has been specifically considered by the
Board I think you realise that T cannot definitely commit them, though I
have no reason to doubt at all that they would accept that position.

President.—That T think covers most of the points,

Myr. Mather —Might T at this stage make one or two remarks about what
you said at the opening of this sitting to-day. 1 think it is advisable that it
shounld be on record in connection with the past history that the Steel
Company having in 1927 told the Tariff Board—and it would be within the
knowledge of Mr. Tndra Singh as a possible purchaser—that they intended
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very shortly to instal & strip and rod mill and Mr. Alexander on behalf of
the Steel Company having given his word thit it would be in operation in
three years time, the Steel Company and Mr. Alexander intended to act
in accordance with that programme. During the cold weather of 1927-28 the
Bteel Company was busily engaged in connection with the design and lay
out of such = mill. There was considerable correspondence with our
Consulting Engineers and the staff at Jamshedpur considered the matter in
many aspects and the Steel Company then sent one of its mill superintendents
over to the United States to get in touch with the Consulting Engineers in
.order to work out the details of such a mill. His visit was definitely con-
nected with the development of that part of our steel programme. As you
are aware, in 1928 the Steel Company had a serious strike which not only
involved heavy loss of money but also involved us in indirect losses for a
considerable peried and it was not until approximately 12 months ago that
we could say that we had got over the effect of it, and it was not until
12 months age that it heearie practical politics on behalf of the Steel Com-
pany to consider the expenditure of any substantial amount of capital on
any new mill, Naturally after such a long interval as that the Steel
Company felt that in the interest of its own shareholders and the success of
the protection scheme it must consider the guestion in the light of the
circumstances of the day and it then became apparent—we were then aware
of course that Mr, Indra Singh had been considering this question very
carefully, and he knew of course that the Steel Company had been put to
heavy losses—that the Company would have to alter its decision. When
therefore Mr. fndra Singh began to discuss the possibility of himself
installing a rod mill to make rods, the Steel Company thought that it was
possibly the hest way out of the dificulty. Tt wag in *1930 that the Steel
‘Company for the first time considered this matter of Mr. Indra Singh
installing a rod mill and the Steel Company supplying the necessary billets,
rather than incurring this expenditure on a rod and strip mill. T mention
‘this now so that it may be clearly put on record that the promise that was
made by Mr. Alexander on hehalf of the Steel Company in 1927 was not made
in any way light-heartedly. 1t was a definite proposal which we had in mind
and had every intention of carrving out and which certainly would have
been carried out but for the very serious sethback to the Steel Company’s
affairs produced by the strike and then by the radically altered circumstances
existing at the time when we were in a position to reconsider it.

President.—1 am glad vou make your position clear.

Mr, Keenan.—We had the location and everything ready.

President.—There is just another point which is not.directly connected
with the negotiations betweem you and Mr. Indra Singh. Suppose Mr.
Indra Singh was able to get his billets at Rs. 70 per ton, the point that
we have got to consider is whether from billets at this price it would be
possible to roll wire rod in a mill at Tatanagar at a vost which at any
‘rate would not make it less cconomical than to purchase imported rod. The
price that yon have suggested is Rs. 70. Am T correct in thinking that
approximately the wastage may be taken at 10 per cent.?

Mr. Mather —Not more than that., 10 per cent. is near enough for
your present calculations. )

President.—That is Rs. 77. The estimated conversion cost that Mr. Indra
Singh gives us on an output corresponding to his full capacity is Rs. 25.

Mr. Mather.—Yes. s that the cost above metal?

President.—Yes. 1 had better make sure, Mr. Indra Singh, you give
us the estimated conversion costs of your rod mill on an output of 50, 100
and 150 tons a day. In these estimates that you give us your conyersion
figure does not include the wastage on metal? The wastage on metal T don’t
believe you have included. 8o T am right in thinking that the conversion
figure that you give is a conversion figure that excludes the wastage of the
billet. Is that correct? :

Mr. Indra Singh.—That is correct.

President.—Therefore you have to add this Rs. 25 to Rs. T7.
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Mr. Mather.—There would be just a small recovery of the 10 per cent.
wastage, say, Rs. 2.

_President —That is about Rs, 100. Am I right in thinking that this rod
mill would correspond in its working very largely to the merchant mill?

Mr. Keenon.—Yes on o smaller scale. T have talked this over with our
Merchant Mill Superintendent and he thinks it could be run very economi-
cally, and with the minimum amount of labour.

President.—Is it a reasonable thing to suggest that ultimately when this
rod mill has attained full capacity its conversion cost would approximate
more and more to the conversion cost on the merchant mill?

Mr. Keenan~—~Yes. Here is a statement of our conversion cost on the
merchant mill year by year (handed in).

President.—This includes 10 per cent. wastage?

Mr. Keenan.—Tt does include that.

President.—Actually your wastage on the merchant mil]l is less than that,
Is it not?

Mr. Keenan.—Yes, @ per cent.

President.—The way I am looking at it is this. Taking the conversiom
cost, that is to say, cost above gross metal cost, as Rs. 25 and making
allowance for credits realised, you get a figure of about Rs. 100. Actually
now Mr. Indra Singh is getting his wire rod landed at Tatanagar at Rs. 92
without duty. If you added the duty to that it would come more or less
to Rs, 100—with a revenue duty at 122 per cent. In addition to that the
present rebate on exported wire rod in Germany, as far as we can gather
from figures published by the Iron and Steel Federation in England, works
out to somewhere about 30 shillings, that is about Rs, 20. In trying to-
consider whether the Indian industry will be able ultimately to establish
itself we have got to examine the question on the basis of competition which
is more or less fair. Tt is perfectly clear that if there is deliberate unfair
competition no industry will be able to establish itself in this country, If you
made allowance for the element of unfair competion, to this figpure you have
got to add if not Rs. 20 at any rate Rs. 10. ]

My, Mather—The export price of wire rod is controlled by the Belgian:
price. During recent years they have heen cutting prices and there is no
such rebate in Belgium,

President.—But this Tnternational Wire Products Syndicate includes
Belgium, Germany, Scandinavia, Czecho-Slovokia and one other country, so
that the system of rebates followed would, 1 helieve, apply to exports from.
all these participant countries?

My, Mather.—That is not correct. The Belgian manufacturer gets no
rebate. To the small extent to which he can sell his steel in Belgium he
does naturally charge a higher price which so far as I can say ofthand
would he about 5 shillings a ton, which is not a very big amount, and since
75 to 80 per cent. of the steel made by Belgium is for export, there is no
source from which rebate can he drawn, and Belgian prices are the con-
trolling prices in the export market. .

President.—There is no difference 1n regard to Belgian sales hetween the
f.o.b. price and the internul market price?

Mr, Keengn.—The German price for basic opsn hearth steel bars last
December was 128 marks and the works cost was 112 marks while the price
for export was 80 marks, a difference of 48 marks. This was the finding
of the Enquete Commission’s enquiry.

President —Suppose we left that factor out of account and took simply
the revenue duty and if ultimately the conversion cost on the rod mill
approximated gradually to the conversion cost on your merchant mill, some
reduction in the conversion cost may be anticipated. Your conversion cost
on the mevchant mill is ahcut Rs. 12 and theirs 1s Rs. 25, so you have a
margin there of about Rs. 12, T don’t say that the whole of that would be
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realised but it is not unreasonable to anticipate that there would be some
reduction in the marginp

Mr. Mather.—Yes, as time goes on.

President.-—From the figures that you have seen and from what you have
heard this morning suppose I put this guestion: may we assume that the
prospects of a rod mill of the kind that Mr. Indra Singh proposes to instal
being established in this country are not at any rate unreasonable?

Myr. Mather.—I think so. The position in this kind of industry is this
that where the total possible demand in the country is very large, the bulk
of that demand is mainly met by more extensively equipped mills working
as a department of a steel works themselves where the steel is made, but in
all such countries an important part of the demand is met by mills working
independently and buying their billets in the way Mr. Indra Singh proposes
to do. Since the re-rolling industry—as it is normally called—definitely
finds scope, and it appears %o have permanent scope, in industrial countries
in Burope and America, I don’t think it is unreasonable to assume that
India should be able to do the same kind of work.

President.~Do I understand you correctly? TIf you take the smaller
sections there is always the possibility of smaller mills being able to find an
outlet for their products to an extent greater than in the case of ]arger
sections which have to be produced on a standardised scale?

Mr. Mather.—That is correct. “That  is what is actually happening in
other countries. We can hardly call it a small industry as that phrase is
understood in India, but such medium sized industries have their equivalent
in other countries and they seem to be permanent factors and there has
been no strong tendency to eliminate these during the last 20 years of the
industrial development of these countries,

President.—TIn all large industries you do find a certain amount of room
for tactories run on a small scale?

M». Mather—Yes, provided the medium sized industries do not expect
to meet the whole of the demand.

M. Rohimtools —Mr. Mather, T am extremely glad that you have been
able to clear up the misunder smndmrf that might be prevailing in the minds
‘of those who would be reading or who have read the reports of the past
history and to vindicate the fair name of the Tatas. I think it is a matter
of satisfaction to find that— T take it that when Mr. Alexander made that
:staterment, he made it with the concurrence of the Board of Directors— an
honest effort was made by the Tata Iron and Steel Company hefore they
found the proposition of putting up a hoop and strip mill impracticable.

Mr, Mather —That is correct.

M. Rahimtoola.~1 think My, Keenan went on to say and it is stated here
that the estimates of capital cost, output, works cost and so on were gone
through and a detailed estimate was prepared.

My, Keenan.—We had an expert working on it.

Mr. Mather.—The Steel Company spent a lot of money in the preli-
minary stages in the designing, lay out and eguipment of that mill.

Mr. Rahimtoolo.—And it was abandoned, because it was not a paying
proposition.

Mr. Mather—1 would not put it gquite in that way. Possibly we might
not have abandoned even at that stage, having in mind the statements made
to the Tariff Board and the reasonable expectations aroused in the mind of
Mr. Indra Singh. Tt was compulsorily abandoned for 3 years till 1930,
because it was quite outside the financial possibility of the Steel Company
to incur this expenditure. When the situation did begin to improve a little
about 12 months ago, this alternative proposal was available and it seemed
on the whole to be sound in everybody’s interest that the Steel Company
should do what it could to encourage the adoption.of the other proposal.

Mr. Rahimtoola.—As far as 1 understand, the other proposal came in as
a last resort.
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Mr. Mather.—That is true. But the Steel Company did not at any timne
suggest thq?l it would mot do anything. That proposal was formulated
before the Sieel Company got to the stage of finding it possible to consider
the original scheme again.

Mr. Rtahimtoola.—l1 gather that the idea was given up linally, because it
was apprehended that there would be no other market available for wire rod
except the Steel Wire Products.

Mr, Mather —That is still correct. T don’t think Mr. Indra Singh ex-
pects to nind a market for the wire rod.

Mr. Rahimtoola, —We are now concerned only with the rad. As you
know yourself that the principal raw muierial for the manutacture of the
prodacts which Mr. Indra Singh proposes to turn out is wire rod.

Mr. Mather.—Yes.

Mr..Ruh@mﬁmgla.—An(l it Is because Tatas are not able to supply the rod
and 1t is definitely stated by yourself that there is no immediate luture and
that another raw materiul has got to he discovered i the Fiseal Comn
misston’s conditions are to be satislied.

Mr. Mather.—Quite.

' Mr. Rahimtoola.—1 take it from the correspondence thut you are support-
ing the proposal for protecting this industry.

My, Mather.- -Yes, we arc.

Mr. Rahimtoola.—T also take it that in supporting it you are fully aware
or at least that you huve made proper enquiries to sce that ull the Fiscal
Commission’s conditions are satistied as tar us this indusiry is concerncd.

Mr. Mather—We consider that they ure on a reasonable interpretation.

Mr. Rakimteola.—As regards the price you have said that owing tw the
past history and owing to the point that this industry will ultimately benefit
the Steel indnsiry, the Board of Directors have authorised you to say that
the minimum price of Rs. 70 per ton would be offered to Mz, Indra Singh.

Mr. Mather.— Yes.

Mr. Rahimloola.~But vou have also said that the price should be equal
to the price of Continental hiliets which T understand is somewhat lower
than that tigore.

Mr. Mather —Only by Rs. 2-8.

Mr. Rakimtoola.- T want to know what will be the average price. Tt
can’t be Rs. 70 for the billet. Rs. 70 is the minimum price at which you can
sell. That can’t be the average price. If the price of the Contirental
billets go np, you will naturally charge them a hlgherv price than Rs. 70.
It will he somewhat higher if the pericd of protection is about 10 years.

Mr. Mather—It is extremely difficult to estimate what the price ﬁ’f
Continental hillets is going to be for the next 10 years. However I don’t
want to dispute vour.supposition that the averagc.\\'m be somewhat higher
than that. Purely as an opinion T am inclined to agree with you,
although T don't like to guote a figure.

Myr. Rahimtoola.—lt can’t be precisely Rs. 70.

Mr. Mather.—No, but there is one aspeet of this proposal which infiuences
us in thinking that it is a reasonable proposal and that is this. If the
price of Continental hillets goes up, automatically the price of Continental
wire and Continental nails will o up not necessarily month by month to
precisely the same extent, hut there is, if spread aver a definite period of
years, a definite cunnection belwen the price of Continental billets and
Continental wire. Therefore if owing to the operation of this price arrange-
ment, in some years Mr., Indra Singh’s price is Rs. 73 or thereabouts, it
is reasonable to expect that during that period the price of Continental wire
and Continental wire nails with which he will be competing will also be
Rs. 3 or Rs. 4 higher than it is at present.

Mr. Rahimtoola.—I understand from yon that he will get a remunerative
selling price. Tf the price of the billet goes np and in consequence the
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Tatas may have to raise their price, he will get an equivalent price for his.
products,

President.—1t very often happens that when the price of the semi-finished
material goes up, the spread between the material and the price of the
finished product seems also to get narrower.

Mr. Mather.—Tt happens like that sometimes.

President.—1In the case of 3 or 4 metals with regard to which the variation
between the price of the semi-finished material and the price of the finished
product has come to our notice I find that as the price of the semi-finished
material goes higher, the spread hetween the material price and the price
of the finished product also narrows down.

Mr. Mather—1 have also noticed it from time to time. T think this
arrangement would work as nearly automatically as anything we can provide
in dealing with the Steel Wire Products,

My, Rahimtoolg—Now as regards the question of agreement with Mr.
Indra Singh, you are already aware in this connection that the Tariff
Board which recommended protection in the past to this industry, relied
on the agreement which was not signed, but which was shown to the Board
when they examined the guestion.

My, Mather.—Which enquiry are you speaking of?

President,—The first enquiry.

Me. Rulimtoola~~You remember that a duty of Rs. 60 was xeuommended
Protection was given to that industry on the basis of the agreement which
subsequently was found not signed. Therefore 1 would like to know that
as far as this agreement is concernsd you will recommend to your Board
and the Board is likely to accede to your request.

Mr. Mather—In its main lines, I have already consulted the Board.

My, Buhimtoole.—Fxcepting the guestion regarding the lighter sections.
about which you say you have nof consulted your Board and therefore you
would not like to express any opinion. As far as the price of the hillet and
the period are concerned, T feel that in case the Tariff Board thinks of
fgantmw protection to this industry; that part of the agreement will be

~arried out. ’

My, Mather.~—1 am fully confident that it will be carried out. I might
gay on that point, that although ‘the previous agreement was not signed
there had been an interchange of letters which did constitute an agreement
and the mere fact that it had not been drawn up formally and signed and
stamped had ne bearing whatever on the ountcome., The Steel Company
always recogilses its arrangements with anyhody once they get to the stage
of an interchange of official letters whether the matter is completed in
the form of a purely formal agreement or not. I may point out that we
supplied rails to the Railway Board in 1927 under the agreement of which
the Tariff Board is aware although it was not signed as a formal docoment
antil about I8 months later. The Steel Company would certainly observe
and carry out its promisges.

Ay, Rahimteola.—Tt is a very satisfactory thing to learn, because the
Board has seriously to consider the guestion of protection with regard to this
principal raw material and therefore when the Board is considering the
proposals it must have a definite statement before it that sufficient raw
material will be available for that industry.

Mr. Mather.—Yes.
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Government of Bihar and Orissa.

(1) Letter No. 312, dated the 1st June, 1931, from. the Secrctary, Tariff Board,
to the Government of Bihar and Orissa, Patna.

I am directed to refer to the Government of India, Commnerce Depart-menb;
Resolution No. 862.T. (11), dated the Tth May, 1931, regarding the restora-
tion of protection to the Wire and Wire Nuails Industry.

2. The Board understands that the Bihar and Orissa Government were
the principal debenture holders in the original Indisn Steel Wire Products,
Limited, which went into liquidation in 1927, and that subsequently the
works und the properties attached thereto were purchased from the debenture
holders by the present proprietor Mr. Tndra Singh.

3. T am to ask that, if the Government of Bihar a.nd Orissa have no
objection, the following iuformation mey kindly be furnished to the DBoard :—

{a) At what price were the works sold to Mr. Indra Singh?

() Was any part of the building, plant, machinery or other properties
which belonged to the original Company excluded from the sale?
1f so, they may kindly be specified.

(¢) Were any conditions attached to the cale?

{dy At what date approximately were the negotiations for the sale of
the works to Mr Indra Singh started and when was the sale
completed?

4. As the Booard has a limited time at its disposal for the completion of
this enquiry J am to ask that you will he so good as Lo send the rveply to
this letter as eatly as pessible and not later than June 27th,

Q) Letter No. 263-D. R., dated the 25rd June, 1931, from the Government
of Bihar and Orissa,

T am directed to refer to vour letter No. 312/W.-14, dated the lst June,
1931, addressed to the Chief Secretiry to Government regarding the
restoration of protection to the wire and wire nails industry and to furnish
the information asked for thercin as follows:—

(¢) The entire works of the Indian Steel Wire Products, Limited,
were sold to Mr. Indra Singh for Rs. 3,16,000. ¥e also paid
Rs. 22,500 in addition for the stock of wire nails, wire and
building materials, etc., lving at the factory which was not
inchided in the original sale.

(h) The entire assets, both woveable and immoveable of the Company
were assigned to the trustees of the dehenture holders. The
trustees took possession of the Company as it was and sold it
intact to Mr. Indra Singh. Nothing was excepted on either
occasion but please see (1) above.

(¢) Mr. Indra Singh first offered to purchase the works on the terms
set forth in his letter, dated the 27th August, 1927, a copy of
which is enclosed. The debenture holders agreed to these terins.

td) The negotintions commenced on receipt of the letter, dated the
27th August, 1927, from Mr. Tndra Singh. My. Indra Singh
entered into possession of the Company on and from the 19th
October, 1927, when he paid the earncst money being 10 per
cent. of the selling price. The docwinent of sale was actually
registered on the 27th September, 1928, when the balance of
90 per cent. of the sale price was paid by him.
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Enclosure,

Copy of letter dated 27th August, 1'927, from Mr. Indra Singh, to the
Trustees of Debenture Holders.

Re THER PURCHASE OF THE PROPERTIES OF THE INDIAN Stzrr Wirr Propvcrs
CoMPANY.

I understand the above company has now ceased to work, that you have
foreclosed on behalf of the debenture holders and are prepared to dispose
of and sell the properties of the concern.

If the above information is correct, I hereby offer to purchase the
buildings, plants and machineries, and other equipments of the company,
together with all such spares, millgears and other accessories, etc., which
you have in stock on the following terms:-—

(1) That the purchase price to be paid by me is 40 per cent. of the
face value of debentures only,

(2) That the factory is to be sold to me as a going concern, free
from all encumbrances.

(3) That all existing agreements with the Tata Iron and Steel Com-
pany, Limited, in regard to- lease of land, supply of water
and power, and transport and other service facilities will be
duly transferred to me or otherwise rencewed so as to enable
me to restart the factory with the least possible delay.

On hearing from you, T am prepared to deposit as earnest money, 10
per cent. of the purchase price to your account at the Imperial Bank of
India, Calcutta, or any of its branches which you may choose,

If you are agreeable to this proposal, 1 should like to take possession
of the property immediately with a view to restarting this factory which
iz very essential. Otherwise, merchants dealing in products of this factory
are likely to place their orders abroad, if it is found that there is no early
prospects of obtaining their requirements locally,

Indian Stores Department.

(1) Letter No. 2783]W. 2, dated the 18th May, 1981, from the Secretary,
Tariff Board, to the Chief Controller of Stores, New Delhi.

I am directed to refer to the Government of India, Commerce Depart—
ment, Resolution No. 362-T. (11), dated the 7th May, 1981, regarding the
restoration of protection to the Wire and Wire Nail Industry.

2. In a letter dated the 11th May, 1927, you were good enough to
furnish the Board with information in tabular form regarding the purchases
of steel wire of various classes and wire nails by Government. and the prices
paid. The Board would be grateful if you would now supply it with in-
formation from the year 1927 onwards. It would like to know the total
quantity of Government purchases of steel wire of various classes and wire
nails (2) imported, (b) manufactured in Indin and the prices paid per ton
for hoth, The Board would also be glad to receive a statement of opinion
regarding the quality of the articles manufactured in India as compared
with the imported articles. T am to add that it would be of great assistance
to the Board if the reply to this letter (with five spare copies) could he
sent not later than June 27th.
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<2) Letter No. K.-61 (2), dated the 25th June, 1931, from the Chief Controller
of Stores.

WIRE AND WIRE NAIL INDUSTEY.

With reference to your letter No. 273/ W.-2, dated the 18th May, 1981,

L hav_e the honour to forward herewith three statements containing the
following information :-—

(1) Particulars of wire and wire mnails purchased by the Director
General, India Store Department, London, during the years
1927-28 to 1930-31.

(2) Particulars of wire and wire nails purchased by the headquarters
office of the Indian Stores Department during the years 1927-28
to 1930-31. (Purchases made by Provineial Purchase Circles of
the Department, which deal with small demands, are not
included.)

(3) Particulars of imports, taken from the annual statements of sea-

horne trade, issued by the Dircetor General of Commercial
Intelligence,

2. As regards the quality of wire and wire nails manufactured in India,
I forward hLerewith & copy of & weport by the Metallurgical Inspector of
this Department stationed at 'Jamshedpur, on the manufacture of Messra.
“The Tndian Steel Wire Produgts, Tatanagar.
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Enclosure No. 6.

Report by the Metallurgical Inspector, Tatanagar, dated the 22nd June,
1931, on the quality of wire and wire nail manufactured by Messrs. The
Indian Steel Wire Produets, Tatanagar,

This office hag had no experience of imported articles similar to those
manufactured by the lndian Steel Wire Products, The firm have no diffi-
culty in_meeting the various specifications for black annealed wire and
their nails find a ready sale in the market. No complaints have yet been
received by them against the latter article. On the few occasions this
office has tested their wire, it has heen found satisfactory in all respects.
Their produets, should compare very favourably with the imported articles.

The articles manufactured by the Tndian Steel Wire Products are as
follows : — .

(1) Black Annealed Wire.

(2) Hard Bright Wire,

(3) Copper Coloured Wire,

(4) Wire Nails,

(5) Steel Furniture and Shelving. (This comprises Almirahs, Chairs,
Tables, Filing Cabinets, Steel Doors and Windows.)

Galvanising Plant.—This plant was already installed when the company
took over the works, but owing to several components being missing the
plant was not started. The Indian Steel Wire Products completed the
plant and have worked it for a period of 2 months—30 tons of galvanised
wire is at present in stock. | The Galvanising Plant is at present oub
of action owing to the breakdown of the Zinc bath, but a new one has been
ordered and production of galvanised wire is expected to commence again
in one month’s time.

Barbed Wire Plant.—The plant has been ordered and the machinery is
expected to arrive in Caleutta at the end of this month. . The. relative
documents have already been received. Manufacture of barbed wire is
expected to commence two to three months after the machinery is received
at the works.

Coilector of Customs, Calcutta,

(1) Letter No. 355[W. 19, dated the 18th June, 1931, from the Secretary,
Tariff Board, to the Collector of Customs, Caleutta.

I am directed to refer to Government of India, Commerce Department
Resolution No. 862-T. (11), dated the 7th May, 1981. The Indian Steel
and Wire Products have applied for a protective tariff on wire, wire nails,
galvanized wire and barbed wire and also on sieel rods below 17 sections.
With reference to this application Messrs. McGregor & Balfour Limited of
Calcutta have addressed the Board as follows:—

““We are importers of cast steel wires for the manufacture of Reeds.
We presume that Messrs. The Indian Steel and Wire Products
are nob in a position to draw this class of wire and that the
wire on which they request protection is mild steel wire. We
would point out that a general increase of the duty on wire
would he an ohvious hardship to us as it is difficult enough
already to compete with imported reeds which are duty free.”

2. T am to ask that you will be good enough to reply to the two fol-
lowing questions which arise out of the letter from Messrs. MeGregor &
Balfour, Timited:—

(1) Tn the event of it being necessary or desirable to levy separate
rates of duty on cast steel wire and mild steel wire, would
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it be possible for the Customs Department to make the distine-
tion without undue difficulty?

(1) Would it be feasible to introduce an arrangement for the exemp- .
tion from duty of cast steel wire imported by Messrs. McGregor
& Baltour, Timited, similar to the arrangement whereby elec-
trolytic copper rod imported by the Indian Cable Company,
Limited and wire rod imported by the Indian Steel and Wire
Products, are exempted from duty?

—_—

(2) Letter No. 230, dated the 29th June, 1931, from the Collector of Customs,
Caleutta, to the Secretary, Tariff Board.

I have the honour to refer to your letter No. 355/ W. 19, dated the 18th
June, 1931.°

2. Tn reply to your first question, T consider that it would not he possible
for this Department to differentiate between cast steel wire and mild steel
wire without undue difficulty. The differentiation could, 1 understand, be
made by chemical analysis. This however would be a somewhat lahorious
process; the accuracy of the results could only be determined by experience;
and our experience of similar procedure, i.e., differentiation by means of
chemical analysis—in relation to other goods, particularly paper, has not
been satisfactory.

3. As regards your sccond question there would appear to be no difficulty
introducing an arrangement for the exemption from duty of cast steel
wire imported by Messrs. McGregor & Balfour, Timited, similar to the
arrangement whereby electrolytic copper rod imported by the Indian Cable
Company, Limited, and wire rod imported by the lndian Steel and Wire
Produets, are exempted from duty.

Messrs. T. C. Brothers, Hanumanshaw Ramesheer, Hiralal Naraindas
Jagjavandas Luich, Lolit Mohan Singha, Madan Gopal Sinha,
Kali Charan Paul & Co., Narendranath Chowdhury &

Co., Dhrulov Charan Guru Charan Singhe &

Co., Bisnu Pado Atta, Kanai Lal Paul,

Tara Charan Day, Nalin Charan
Chowdhury, Matilal Atte &

Co.. Hardware Merchants,
of Calcutta.

Representation without dute.

We, the following leading importers of wire and wire produets, under-
stand from an announcermnent made in the newspapers that your Board has
taken up for consideration the subject of protection to the Tndian Steel
Wire Products of Tatanagar which is purely an Indian concern with Indian
ca}(;ital and labour end with that view we beg to submit our statement as
under :—

It is our information and beliet that the Industry in question is quite
capablo to cope up with the present-day possible requirements of the Tndian
markets provided it is protected against foreign competition who, we under-
stand, getv better prices in Home markets for home consumption and having
that advantage reduce their prices very often in order to catch Indian
markets.
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Wb have dealings with the industry in question and though their produets

are equal to any of the imported stuff yet on account of the so-called foreign

. eompetition our trade with the concern is not very progressing but it is

our belief that provided protection is extended to it we will then have
no pecessity to go in entirely for apy imported stuff.

There are good many disadvantages and difficulties in carrying on our
itaport trade such as irregularities of shipments, often market fluctuations,
etc., and we presume that these so-called difficulties and troubles can be
well avoided if we can only find it possible to have our requirements favour-
ably covered with the above concern who may not find it possible to outda
the foreign competition without being protected by the Indian Government.

Under the circumstances we wholehaartedly co-operate with the idea aid
suggest the necessify of the desired protection to the industry in question.

Butma Chamber of Commerce.
Letter No. D.-206/856, dated the 22nd June, 1931.

ProrectioNn or tuE WIRE anp Wire Nains INDUSTRY.

I am divected to refer to the Government of Tndia’s Resolution in the
Department of Commerce, No. 362-T. (11), dated Simla, the 7th May, 1931,
~in which it was decided to tefer to the Tarifi Board au application from
Messrs. The Indinn Steel Wire Products of Tatanagar for the restoration
of protection to the Wire and Wire Nails Industry. This Chamber is of
opinion that as restoration of protective measures to the ahove industry is not
desirable and desires to put the following considerations hefore the Board.

2. In the above-mentioned Resolution no reference is made to the grounds
on which the Company claim that protection he restored and this Chamber
has been unable to ascertain if the Company have increased their plant
sufficiently to cope with the demand for Wire and Wire Nails, On referring
to the Report of the Indian Tariff Board regarding the grant of protection
to the Steel Industry published in 1924 and on page 129, Chapter V. Section
40 therein it is stated that the full capaecity of the plant with which the
factory is equipped is 9,000 tons per annum working at full load. More
recent enguiries have heen made from whieh it' is ascertained that the
annual output of Wire is approximately 2,000 tons and of Wire Nails 1,800
tons.

3. With these figures as a guide this Chamber desires to point out to
the Board that imports of Wire and Wire Nails into Tndia for the years
1927-2% and 1928-29 (later figures than these are mnot yet procurable in
Rangoon) were as follows:—

Wire (other than Fencing Wire).

1927-28. 1928.29,

Tons. Tons.
To Calcutta . . . . . . 3,584 4,185
,, Bombay . . . . . . 2,345 3,327
,, Karachi . . . . , . 1,011 357
., Madras . . . . . . 536 596
,, Burma . . . . . . 663 483

8,189 8,948,
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In the years 1929-80 and 1930-831 imports into Barma alone were 585
and 595 tons respectively,

Wire Nails.

1927.28. 1928-29.
Tons. Tons.
To Calcutta . . . . . 2,991 5,870
,» Bombay . . . . . 2,661 2,351
,, Madras . . . . . . 1,415 1,747
,, Burma . . . . . . 4,256 3,580
11,298 12,518

Tn the years 1929-30 and 1930-31 imports into Buima alone amounted
to 4,219 and 2,704 tons respectively.

4. From the above statisties it is clear that, unless the equipment of
the factories of Messrs. The Indian Steel Wire Products, Limited, has been
vastly increased, they are entirely unable to cope with the demand and
that any increase in Tmport Duty would be a fresh bhurden on the con-
sumer as the effect would be to raise the price of these commodities at a time
when the country is not in a pesition to stand it.

5. In view of the above, this Chamber is strongly of opinion that a
restoration of protection to the Wire and Wire Nails Industry is undesirable
and 1 am directed to suggest that, in place of Protection, a system of
bounties he instituted which would depend on the quantities the factories
actually produced. This. in the opinion of this Chamber, would meet the
case in a much more satisfactory manner and would not have the effect
of adding further taxation on Cominerce and an increased burden on the
consumer.

Mr. C. L. Desai.
Letter dated the 24th June, 1331,

Re Tur Inniax STekn Wire Propuctrs or TATANAGAR.

Some time back in May it was gazetted in newspapers that the Board
has taken up the question of protection to the above industry and as such
all the persous and firms inlerested have been requested to file in their
statement on or hefore 27th instani and with that view T beg to submit to
your Board my independent views as follows:—

(1) That the industry in question is purely an Tndian concern and
is being managed by Indians with Indian Capital.

(2) That the industry is an old one and is fully equipped with up-to-
date machinery and is in a position to adequately supply the
requirements of the country if necessary protection is extended
to her against foreign competition.

(3) That the products of the industry are equal to any of the imported
stuffl and that these are being regularlv sold in all major
markets.

(4) That the industry is quite willing and is in a position to undertake
2 scheine of manufacturing rods for the purpose of drawing
wires and wire nails provided some restriction is put on the
foreign imports of all rods.

As the Continental people have advantage in prices'for the home supply
they can afford to supply cheaper in this country without inflicting any
serious loss, hut if protection is extended to the Tndian Steel Wire Products,
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they will undoubtedly be in a position to supply their products advantageously
to the importers here ag is the case with the Tata Iron and Steel Company.

I have dealings on a very large scale both with the Continental people
and the Indian Steel and Wire Products, but in view of the facts stated
abovg I am of opinion that the case put forward by the industry is quite
genuine and is worthy of the Board’s consideration.

Government of Burma.
Letter No. 129-K. 31 (409), doted the 28th August, 1931,

Subject —QUESTION OF RESTORING PROTECTION TO THX WIRE AND WIrRE NAIL
INnUsTRY.

I am directed to invite a reference to the Government of India, Depart-
ment of Commerce (Tariffs) Resolution No. 362-T. (11), dated the 7th May,
1931, on the subject noted above, and to say that the Local Government is
unable to express an opinion upon the need for the protection to the wire and
wire nail industry. ’

2. I am to point out, however, that the industry already enjoys a con-
siderable measure of protection in the existence of 124 per cent. Customs
Tariff on all wire and wire nails, and that, so far as Burma is concerned,
any additional duty would be to the detriment and not to the advauntage of
the province, since wire and wire nails are not manufactured in Burma,
nor are conditions such that 'their manufacture is likely to be undertaken
in the near future. The proposal will in' fact only penalise Burma by
raising the cost of every article in the manufacture of which wire and
wire nails are used.

Calcutta Import Trade Association.
Letter No. 163-M., dated the 17th July, 1931.

PROPOSED RESORATION OF PROTECITON TO THE WIRE AND WiIRE Nain INDUSTRY.

I have the honour to address you with reference to Notification No. 862-
T. (11), dated the 7th May, 1931, issued by the Government of India in
the Department of Commerce. It appears from this notification that Gov-
ernment have referred to the Board an application from the Indian Steel
Wire Products, Tatanagar, asking for the restoration of protection to the
wire and wire nail industry; and interested parties are asked to address
you on the subject.

9, The conditions laid down by the Fiscal Commission and accepted by
the Jwegislature as the essential neccssavies before an application for pro-
* tection can be countenanced, are well known to yow; so I need not detail
them here. Remembering them, however, the Committee are forced to the
conclusion that, unless the manufacturers in India can look to a constant
supply of wire rod manufactured in the country, then the conditions precedent
to the grant of protection can never be fulfilled. The Board recognised in
1927 that no case could be made out for protection to this industry unless wire
rod was obtainable in the country, and on the decision on this point
rests the whole plea for protection,

3. ¥rom enquiries made hy the Committee they are led to believe that
at present there is no rod of small section made in India suitable for
wire drawing, and it wonld seem, therefore, in view of the Board’s findings
in 1927, that this application of the Indian Steel Wire Products should be
rejected. The history of previous companies who attempted entrance into
the industry does not make agreeable reading, and consumers were unduly
burdened as a result of ill-timed assistance by way of protection being
afforded to the industry. The Tata Iron and Steel Company, the Committee
believe, do not produce wire rod of i’ section which is the essential bhasis
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for tho manufacture of wire and wire nails and, since it was through the
over-confident assertion of the Tata Iron and Steel Company regarding their
hopes for the production of wire rod that caused the Tariff Board to
recommend the grant of protection, the Committee trust that the Board
will most carcfully examine the grounds for protection before making any
recommendations to Governnment,

4. The fundamental principle which guides the Board in any considera-
tion of protection is that a temporary sacrifice should be restricted to the
minimuin necessary to attain the object aimed at. And this in the present
ccononiic state of India applies with even greater force to-day. 1t is not
to be expected that countries interested in the supply to the Indian market
of wire and wire nails will be content to see this trade vanish. Should
protection be granted the Committee are certuin that foreign industries
will immediately lower their costs, and the value of the protection will
thus be nullified. Should the Board be of the same opinion, and wish to
guard against such a contingency, any duty which the Board recommends
would require to be a high one and this would inflict 2 burden upon the
consumer wholly gratuitous and entirely out of proportion to the national
benefit dermved. Consequent upon the grant of a high rate of duty, the
dangers of fostering incompetence at the expense of the tux-paver, of
supporting uneconomic concerns, and of aiding an industry which will never
face world-wide competition on an equal basis, are greatly to he feared.

5. Sir Walter Layton has made a valuable coutribution to the many
treatises which exist on the finince of India, .and his conclusions have heen
accepted in their entirety by the Tndian Statutory Commission. It is an
accepted fact that the revenue of Government must be largely made up of
the monies derived from import duties, and Sir Walter Layton regards it
as possible that a general reduction of duties might give a fillip to Govern-
ment's finances, He gives authoritative expression to views, which this
Association has cousistently maintained, that the imposition of protective
duties and still more protective dulies injposes a charge on the existing
economic activities of TIndia which should not be there. In spite of her
industrial achievements uand ambitions, India is predominantly an agri-
cultural country and, though protective duties may stimulate the c¢reation
of particular industries in India,~the Committee contend that agrarian in-
terests are being adversely aflected by a policy which is injurious and unjust
to them.

6. The Committec of this Association hold that the enquiry which is
now being undertaken is premature, since a recommendation for protection
would result in an increase in prices which cannot only he confined to the
interests directly concerned with the industry, but must alse indirectly
increase the price of other commodities. Tf the end of protection is to be
realised, there would be a loss to Government finances, and the Association
thinks that in this time of cconnmic stress any action which would tend
to affect in the slightest degree the level of prices and the state of Govern-
ment’s finunces, is one td be eschewed. The Committee wonld then respect-
fully urge npou the Board the rejection of the plea made by the Tndian
Steel Wire Products for the grant of protection,

Letter No. 281, dated the 20th May, 1931, from the Secretary, Tariff Board,
to Messrs. Baliner Lawrie and (Company, Limited, Calcufta]Messrs.
Burn and Company, Limited, CaleuttajMessrs. Jessop and Company,
Limited, Caleutta]Messrs, Anondji Haridas and Compony, Calcutta]
Messrs. Geo, Serviee and {ompany, Bombay!Messrs, Richardson and
Cruddas, Bombay] Messrs. Trivedi and Compueny, Bombay|The Fombay
Iron Merchants' Associalion, Bombay., '

T have the honour to refer to the Government of India, Commerce
Department, Resolution No. 362-T. (11), dated 7th May, 1931, regarding
the restoration of protection to the Wire and Wire Nail Tndustry, a copy
of which T enclose.
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2. The Board is now ongaged upon this enguiry and I am to ask you
to be good enmough to prepare and forward to the Board a statement,
together with § spare copies, showing the c.i.f. and the market prices of
(1) wire rod, (it) wire and (i) wire nails. It would be convemient if your
reply could bhe sent so as to reach the Boatrd's office not later than June 27th.

Messrs. Burn & Co., Ld., Calcutta.

Letter No. 717032, dated 15th|)16th June, 1931,
Reference your 281/W. of 20th May. 1931, regarding protection to the
Wire and Wire Nail Industry.

We attach hereto 6 copies of a statement showing the availsble informa.
tion we have becn able to gather in connection with your request and truss
you will find them useful.

We regret it hag not Leen found possible to obtain any data relating to
wire nails of English manufacture.

Enclosure.
Mild steel wire, bluck, per cwt.
C.I.F. prices. Current market pricos.
Size. British. = Continental. British. Continental.

s g, s, d. Hs. a. Bs. a.
20 8. W. G. . 17 2 13 8 14 0 11 0
18 8. W. G. . 15 10 12 5 18 0 10 6
18 8. W, G. . 18°3 108 11 ¢ g 0
14 S. W, G. . 11 11 10 4 10 0 8 12
12 8. W. G, . 11 3 g 8 g 8 8 4
3 . . . 10 8 811 9 0 711
o . . . 8 & 7 8
.. . 6 8 ., .. 78

Wire nails, Continental manufacture, per cuwt.
. : . Current
Size. C.i.f. price. mariet prica
s. d. Rs. a.

17 . . . . . . 9 10 9 14
137 . . . . . . . 9 5 8 8
27 . . . . . . . 8 11
23 . . . . . . . 8 8 ¢ 4

78 S A
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Messrs. Anandji Haridas & Co., Ld., Calcutta.

Letter No, L. T. 8./1593]31, dated the 24th June, 19381,

With reference to your letter No. 344/W..17, dated the 12th June, 1931,
we beg to enclose herewith a statement together with 5 spare copies show-
ing c.i.f. and Market prices of M. 8. Rods from January, 1928, to June, 1931.

Enclosure No. 1.

Statement showing the Market prices per cut. of M. S. Rods, $/16” to 7]16",
from Januory, 1928, to June, 1331,

Ronnds. . Squares.
Rs. a. - Rs. a. Rs. o, Rs. a.
1928—
January 5 6 5 4
February 5 b 5 4
March 510 5 8
April 512 510
May 8 12 6 12
June r 70 70
July 8 8tc¢ 9 0 9 0
August 9 8tl10 O 9 0to10 ®
September 9 8to10 O 9 8t010 0
October 8 4t0 712 8 8
November 7 0to 612 70
December 612to 6 8 70
1929
January 6 2 7 2
February 8 2to 6 0 7 2
March 8 2to 6 0 7 2
April 8 2t 6 0 7 2to 7 8
May 6 Oto 514 7 0to 614
June 514t 512 6 8to 6 4
July 511 512
August 510t 5 9 510t &§ 9
September 5 8to 510 5 6to 510
October 510 510t 5 8
November 5 8t 5 6 65 8to 6 4
December . . . 5 6to 56 4 65 4
1930— -
January 5 4to 5 2 5 4t0 5 0
February 5 0to 414 5 0to 414
March 5 0 5 0
April . . . . 5 4t 512 5 0to 5 8
May . . . . 512 65 8t 510
June 512 510
July . . . . 5 8 510
August . . . . 6 8to 5 4 510to 65 S



1930~
Septewber
October
November
December

1951—
January
February
March
April
May
June

Enclosure No. 2.
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Rounds.

Rs. a. Rs. a.

Squares.

Rs. a.

8 to
6 to
4 10
14 to

LS

412 to
412 to
5 0to
412 to
412 to
4 12 to

Ras.
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Statement showing the c.if. prices per ton of M. 8. Rods, 8/16" to 7/16",

1928—
January
February
March
April
May
June
July
August
September
October
November
PDecember

1929—
January
February
March
April
May
June
July
August
September
October
November
December
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