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- In a communiqué dated the 17th April 1921, the Tariff Board
outlined the procedure they had decided to adopt in their enquiries
into the industries referred to them in the Resolution of the Govern-
ment of India in the Commerce Department No. 38-T. dated the
10th April 1924, The first stage was to obtain the evidence of the
applicants for protection, and the second to publish this evidence—
whether written or oral—so {hat all interested might give their
opinions after they had had an opportunity of considering the
case put forward. The evidence tendered by the applicants for
protection in the cement industry (logether with four other
representations received by the Board) has now been published, and
copies muy be obtained from the Manager, Central Publication
Branch, 8, Hastings Street, Caleutta, price one rupee.

2. Replies to the Board’s guestionnaire have been received from
the following cement manufacturing firms:—

1. The Centrul Provinces Portland Cement Co., Ltd.
The Indian Cement Co., Lid.

The Gwalior Centent Co., Lid.

The Dwarka Cement Co., Ltd.

The Bundi Portland Cement Co., T.td.

6. The Punjab Portland Cement Co., Ltd.

7.”The Katni Cement & Industrial Co., Ltd.

8. The Jubbulpore Portland Cement Co., Ltd.

9. The Sone Valley Portland Cewment Co., Litd.

The written statements of Nos. 1 to 8 are now published, together
with the oral evidence given by the representatives of Nos. 1 to 4.
The oral evidence of the other companies will be taken in the near
future, but the Board have decided that the publication of the
evidence should not be deferred in order to include it. The case
for protection has been sufficiently elaborated in the evidence al-
ready taken, and a further deluy would seriously retard the com-
pletion of the Board’s enquiry,

3. The present duty on imported cement is Rs. 9 a ton, being

15 per cent. on a tariff valuation of Rs. 60 a ton. The manufac-
turing firms have asked that a specific duty of Rs. 25 a ton should
now be imposed. 1f imported cement were admitted duty free,
- ihe price at the ports would not, apparently, exceed Rs. 50 a ton,
and the proposed duty is therefore approximately equivalent to
an ad valorem duty of-50 per cent. The applicants have informed
the Board that the principal market for cement in India is at
the great ports, that is, primarily at Calcutia and Bombay, and
also at Madras, Rangoon and Karachi. The consumption of cement
up-country is smaller than in the ports, but except in Burma,
where cement is not manufactured at present, the Indian manufag-
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turer is in a better position to hold his own, the advantage he
possesses varying according to the distance from the port. The
manufacturers anticipate that the proposed duty of Rs. 25 a ton
will suffico to retain the whole of the Indian market for Indian
cement. It is intended, therefore, to be practically prohibitive,

4. The Board will be glad to receive written representations
from all Public Bodies, Associations, firins or persons who desire
to be heard regarding the grant of protection to the Cement
industry.

Oral evidence tvill be taken as follows:—

At Calcuita, between the R21st August and the Gth
September,

At Bombay, between the 9th and the 30th September.
‘At Madras, between the 1st and the 14th November.

At Rangoon, botween the 19th November and the 2nd
December,

It is necessary that those who desire to supplement their written
representations by oral evidence should inforin the Board with the
least possible delay, so that the dates for taking evidence may he
definitely fixed. This is particularly important for those who de-
sire to be examined al Calentta where oral evidence will first be
taken. The Board will leave Simla on the 29th July and, after
visiting Dehra Dun, Lucknow and Eatni, will arrive at Calcutta
on the 10th August. The following dates have been fised by the
Board as the latest dates for receiving written representations or
requests for taking oral evidence : —

Requests for oral examination at Calcutta 12th August

Submission of written representations by
those who desire to be examined orally
at Calcutta . . . 19th August.

Requests for oral examination at Bombay 22nd August.

Submission of written representations by,
those who desire to be examined orally
at Bombay . . . . . . 1st September.

All other written representations . . 30th Sepiember,

The programme for oral examination at Madras and Rangoon
will be arranged later. All requests for oral examinations should
be addressed to the Secretary to the Board, No. 1, Council Iouse
Street, Caleutta, and should be despatched so as to arrive on or after
the 1st August, the date on which the Board’s oftice will open in
Caleutta,



THE CEMENT INDUSTRY.
- A —~QUESTIONXYAIRE FOR APPLICANTS FOR PROTECTION.,
[.—INTRODUCTORY.

1. When was the firm which vou vepresent established 2 Ts it a public
or privote registered Company, or is it an unregistered firm *

2. To what extent is the capital invested in your firm held by Indions '
How muany Indians ave Directors 2 Ifow many Indians (if any) form par
of the superior management, ?

3. Does vour firni manufacture cement only, or does it manufacture also
lime or other products for sale ?

4. At what date did the factory under the control of vour frn: com
mence to manufacture ?

i 5. What is the full capacity of your factory, us at present equipped, for
the manufacture of (@) cement and (b) othier products if manufactured for sale 2

6. What has becn the actual output of the factory, for each yearsinee
manufacture commenced, of (o) cement and (b) other products if manufactured
for sale ?

7. Where is your factory situated ¢ Do you consider it s advantageously
situated in vespect of -
(«) vieinity to the areas from which your raw materials are drawn.
(b) vicinity to the coalfields or other sources of power or fuel ;
(¢) vieinity to an important market ;
(d) other considerations such as the existence of an abundant labour
supply ¢
What do yon consider the most important factors in selecting the site
of & cement factory in-Indija ?

8. Do you mauufacture different varicties of cement ? Enumerate the
principal var}eties, showing on the average of the last five years, the proportion
which each kind bears to the total output.

9. Does Portland cement constitute the bulk of your manufacture ¢ Do
you usually manufacture to the British or any other standard specification ?
Do you consider the British specification suitable to Indian conditions ? If
not, what modifications do you consider desirable ? '

10. Do you consider that your cement is equal in quality and appearance
to imported cement ? Does your cement command the same price in competi-
tive markets as imported ceinent ? If not, to what causes do you ascribe the
lower price of the Indian product ?
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II.—Raw MATERIALS,
11, What are the raw materials used in your factory ?

12, What are your annual requirements of each of the raw materials—
(@) according to your present rate of output (which should be stated) ;

(b) according to the rate of output equivalent to the full capacity
of the plant?

13. What quantity of cach of the raw materials is required for the pro-
duction of one ton of cement ? What is the percentage of wastage :—

(a) before calcining
(b) during calcining
(¢} after calcining ?

14. What quantity of slurry or dry mixture 1s required for the production
of one ton of clinker ?

15. What quantity of clinker is required to produce one ton of finished
cement ?

16. From what area or aveas does the factory draw its main supplies
of the raw materials, and at what distance from the factory are they
gituated ? If possible, a map should be given showing the site of the
factory and the areas from which supplies are drawn,

17. How is the raw material eollected and by what means is it trans. -
ported from the quarry to the factory * If more than one means of
transportation is employed, please specify the distance cavered by cach such
means.

18, What royalty (if any) perton for raw materials is payable to Govern-
ment or to private persons ’

19. Pleage give the cost per ton delivered at the factory of the
raw material (or materials), for each year since the factory was established,
divided under the following heads :—

(1) Royalty (if any)}
(2) Labour employed on extraction and collection

(3) Freight from quarry to factory by
“road
Tail
river
sea
other,

(4) Miscellaneous charges.

20, What are the terms of your concession (or concessions) for the
principal raw material ? (A copy of the lease or other document in which the
concession is embodied should be given). Do you consider these terms favour-
able 7 Ifnot, in what respect do you consider them unfavourable ¢
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21. Have you found the supply of the raw material constant in respect
of quality, or have vou noticed, or do you expect, any deterioration ¢ In the
latter case, the causes to which the deterioration is ascribable should be
explained. :

22. Do you find that your raw materials are deficient in particular res-
peets either as a general rule or on particular oceasions ¢ If so, what measures
do you take to correct such deficiencies ¢

23. How many years supply of your principal raw matenals have you
secured ¢ Do you anticipate that, as time goes on, the cost of these raw
materials will increase, either—

(a) because they have to be won from a greater depth, or

(b) because new sources of supply will have to be tapped at a greater
distance from the factory ?

24. Have you found it necessary to draw supplies from new areas since the
factory was established ?

25. Have you experienced any  difficulty in obtaining leases or
concessions for the collection’of your raw materials 2 If so, what was the
nature of the difhculty ?

26. Do you import any of your raw materials 2 If you do, kindly state
whether you import them because they are not available in India at all, or are
not available in the required quantity and quality and at reasonable prices.

217. Do you get any special freight rate by sea, river or rail for your raw
materials ¢ Do you consider yon are at any disadvantage in this respect ?

I1T.—Lagour.
A —Quarry labour.

28. Iow many labourers are employed in extracting and collecting your
raw materials ¢ Please give for ecach year since the factory was estab-

lished :—
(@) the total wages bill for such labour, and

(b) the average wages per man.

The increases in the rates of wages (if any) during the interval should
be stated, and the dates when they were given.

29. Have you any difficulty in obtaining such labour? If so, what ?

/30. Is the labour indigenous, or has it to be imported from other parts of
India ? Whether the one or the other, is it always available in sufficient
quantities ? )

3L Docs this labour require any special training? If o, is it readily
trained ?
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B.—Factory labour.

32. Do the processes of manufacture require much expert supervision
involving the employment of skilled labour imported frexe abroad ?

33. What number of imported lahourers are employed at present, and
what would be the number required if the factory were worked to full capacity ?

34. What progress has been made since the factory was establiched in the
substitution of Indian for imported labour ? Isit anticipated that eventually
the employment of imported labour will be unnecessary ? What facilities are
given to Indian workmen to acquire training in skilled work or for training
apprentices ? ' '

35. How do the rates of wages paid to imported workmen compare with
the rates paid for similar work in other countries ?

36. What is the total number of Indian workmen employed and what
are the average rates of wages of the different classes ?

37. Please give for each year since the factory was established :—

(@) the total wages bill for Indian factory labour,
(b) the average wages per man in the different classes.

The increases in the rates of wages between the two years should be siated,
and the dates when they were given,

38. Is the Indian labour force sufficient ?  TIs it drawn from the vicinity
of the factory or from other parts of India 2 °

39. Has it been found that the Tndian labourer improves with training ?
How does his 9fﬁcmncy compare with that of workmen in Western countrieg
employed on similar work ?

40. What arrangements have you made for Lousing your labour and for
promoting its welfare in other directions ?

IV.—Power (1NcLUDING PUEL),

41. Is the power used in the factory derived from electricity, or steam, or
from some other source ? ’

42, If elecfgric power is used, from what source is it obtained and what is
the cost per unit ? qu ~does the cost compare with the rates obtained
elsewhere in India and in other countries 2

43, Ti steam power is used, is coal the fuel emploved ?  not, w i
fuel ¢ Is the ldtter available in sufficient quavntitii)es}; ety what s the

44. What is the total quantity of fuel required per unit of out
for power production or for other purposes ? ! P 1 ohowtput, whether

1f you purchase electric current from an outside supply, ple: i
. . K y eage
the number of units required per unit of output in addi}c)ilt))g tg the flfgeu:;ao
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45. From what distance is the fuel broug'is, and what is the fre s-on-truck
price in the case of coal, and in the case of ather fuel at the sourcs «feupply ? And
what is the cost of transport per ton in each case ? If fuel is purchased locally,
what is the price per ton delivered at the factory ?

46. Do you own or control your own sources of supply of fuel ¢ Ifso,
how many years supply have you of the kind of fuel used by you ¢

47. T your fuel is wood, have you ohtained any concession from the Gov-
ernment or other person ¢ What is the royalty payable, and what are the
conditions of the concession ?  (Supply a copy of your concession).

V.—Marger,

. 48, What is the total Indian production of cement s0 far as it can be
ascertained or estimabod for each year since the factory was established *

49, What do you estimate is the total Indian demand for cement, Portland
and other ?

50. Ts it likely that the Indian demand will substantially increase in the
near future ¢ If so, what are the reasons for your belief ?

51. In what parts of India are your principal markets situated, and what
are the distances which separate them from the factory ?

52. Are there any markets in India in which, owing to their distance
from the ports, you are more easily able to compete against the foreign manu-
facturer 7 If so, please state which these markets are, and the approximate
demand in each.

B3, Do you consider that the export of cement from India to any roreign
countries is probable ? If go, to what countries and what kinds of cement ?
Can you form any estimate of the quantities which India might eventually be
able to export ¢

54, Ts the cement manufactured by you purchased by (a) Government
(b) Railways aund (¢) Public bodies, such as Municipalities and Port Trusts ?
If so, please state the extent of their purchases’and the prices paid during—

(¢) the war period
(1) each of the last five years.
Were the prices received by you during the war the market prices then
prevailing ?
VI.—ForzrieN COMPETITION,

55. Which are the foreign countries from which competition in the Indian
markets is keenest ¢

56. Ts the competition keener in some kinds or qualities of cement than
in others 7 1f so, please specify these kinds and qualitie:.

3TB
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57. Please state in respect of those kinds of cement which form the bulk
of vour outpui—

(¢) The prices at which imported cement has cntered the country and
been sold during : —

{a) 1912, 1913 and 1914

(b) 1917 and 1918

(c) 1921-22; 1922-22 and 1H23-24,
(17} The yrices realised by vou for the some kinds,

L possible the £ 0. b, price (in sterling) of imuorted cement shonli be
given ardd the fallowing itews shown separately :-

Freight.

lisuranco and trade charges.
Customs duty,

Landing charges.

1§ thix is not possille, then please state the e.i. . price plus Customs duty
ane landing charges.

58, From what gourees i information obiainable ag to the urices o4 which
imported cement enters the couutrv 2 How far do vou consider the inform-
ation oltaimed from these sources reliabla 2

29, How far are the quotations in the Trade {Jnurn:ﬂﬂ in aceord with the
prices at which transactions aetually take placa ? To what extent do such
quotations form the basis of the terms on which vou yourself do husiness 2
Are the prices at which cement is acutally exported appreciably heiow the
home prices quoted in foreign Trade Journals ? I so, hy what percentage
approximately should the gooted vrice be reduced ?

€0. Tlave you anv reason to suppose that prices at which foreien produ-
cers sell for export to India are unremunerative, ¢.e., below the cost of rroduc-
tion, or leaving only a small margin of profit to ﬂm producer 7 If 5o, please
state fully yvour reasons and the (*\ldcmc on which you rely.

61. In which of the Indian markets is foreign competition keenest ¢

62. To what causes do you attribute the low prices at which foreign
cement has entered India since the war? How far do you consider these
cuuses permanent or temjporary ? :

63. Pleaze compare the freight you have to pay to reach vour markets in
India with the total freights— sea and rail pavable on imports to the same
markets.

64. Compare the Railway {reight paid by importers from the ports to
gelected up-country markets and the Railway freights paid on the produce
of vour factory to the same markets.

N.B.—What isdesired is concrete instances giving the name of the port,
the names of the up-country station, the distances, rateq per maund per mile,
ete.

M3T. B
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65. Have any instances recently come to your notice in which Continen-
tal cement has been re-exported from the United Kingdom as British manu-
factures ¢ If so, please give the evidence on which you relv, and state
whether you ascribe the fact to depreciated exchanges or to other causes.

66, Do you consider that, as ecompared with the foreign manufacturer,
the Indian manufacturer is at & disadvantage in all or any of the following
points—

(n) the cost of plant and machinery
(F) the cost of expert labour
(¢) the cost or efficiency of ordinary laboar
(d) the collection and transport of raw materialg
() the cost of raw materials and consumable stores
(f) freights ov finisked goods
(9) the maintenance of ttocks of spare parts
)
(2} the raising of capital.

customs duty on imported. materials

Where possible, definite figuves should be given, e.g., comparing the cogt
of plantand machinery erected in India with the correstonding cost in Westarn
countries, or comparing the wages of imparted expert worlamen In India with
the wages they would draw in their own countries. if there are © sonsonal
difficnlties in connection with the collection and transport of the raw materials,
these should he explained.

67. Which of the disadvantages mentioned in your answer to question 66
do vou regard as permanent and svhich as temporary ¢ For what peried in
your opinion are the temporary disadvantages likely to uperate ?

68. L'o you consider that the Indian manufacturer of cement is ata
disadvantage owing to :--

(@) the distance between the sources of fuel and the areag where the
raw materials are found, and
(0) the distance between the factory and the principal markets ?

VII.—EquipMeNT,

69. Do you consider that your factory is sufficiently large as an economic
unit of production to ensure economy ? What in your opinion is the smallest
unit of production which can be operated economically under present-day
conditions ?

70. Does the manufacture of cement require the use of elaborate and
expensive machinery ?

71. What percentage of your total capital outlay has been incurred on
plant and machinery ?

72. Give a hrief description of your plant and machinery, stating the
number and makes of the principal machines operated, and the dates on which
thev were first bronght into use,
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78. Do you consider your machinery and other equipment sufficiently up-
to-date and efficient to enable you to compete successfully against the foreign
manufacturer ?

74. Ts it a fact that during, and since, the war many improvements have
been effccted in cement making processes and machinery ?

75. Have you, gince 1916, adopted any new processes of manufacture, or
have you installed new plant and machinery in replacement of, or in addition
to, the old plant ? If so, give a brief description of them and state whether the
results have fulfilled the expectations entertained,

76. Do you contemplate pither 1 —-

(@) any important replacement of the existing plant in your factory, or
(b) any extension of the plant by the addition of new machinery ¢
1f so, please give particulars.”
71. What parts of the machinery, if any, are made in India ?
VI11.—-CAPITAL ACCOUNT.

78. What is the block value-of your property, ag it stood in your books at
the end of the last complete vear for swhich fgures are available, under the
following heads :—

(@) Leases and concessions,
(6) Lands,

(¢) Buildings

(d) Plant and Machinery.

(e} Other miscellaneous assets.

79. Do the figures given in answer to question 78 represent the actual cost
of the various assets, or their value after depreciation has been written off ?
In the latter case, please state the total amount written off for depreciation
since manufacture commenced, and in the former case the total of the depre-
ciation fund (if any) which has heen accumulated.

80, Apart from any question of an increase in the replacement cost of

plant and machinery due to a general rise in the price level, are the sums
actually set aside for depreciation since manufacture commenced equal to,
greater than, or less than, the sums which ought to have been set aside accord-
ing to the rates of depreciation which you consider suitable ? (See Ques-
tion 98.) &
81. What do you estimate would be the present-day cost under the heads
(@) buildings, and (b) plant and machinery, of erecting a factory having the
game output as your present factory ? How does the figure compare with the
block value of your present factory under the same heads? Would the
operating cogt of a new factory established now be greater or gmaller than
yours ?

82. (live brief particulars of the sums spent on the purchase of plant and
machinery in each of the years 1917 to 1924, and the rate of exchange at which
funds were remitted.

M3TB
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83. What is the total (a) authorized, (b) subscribed, (¢) paid up Jcapital of
the Company ? Ifow is it divided between Preference, Ordinary and
Deferred shares ? :

84. At what rate of interest is the dividend payable on the Preference
shares 2 Are these shares entitled to cumulative dividends ¢ If so, state the
dates on which they were first entitled to rank for dividends and whether any
dividends are in arrears.

85. Under what conditions do the Deferred shares participate in the
profits of the Company ?

86. Pleage prepare a statenient showing for each vear sinee the establish-
ment of the Company :—

(«) the amount of the paid up share capital (Preference, ¢ rdinary end
Delerred) ranking for dividend, -

(%) the actual amounts digtributed as dividends on each class of capi-
tal, and

() the percentage on the phid up share capital of cach class which the
dividend represented.

87. What is the average rate of dividend onthe Ordinary shares for the
full period ?

88, What is the amount of the debenture loans (if any) raised by the
Company ? At what dates were they iscued and what is the mate of interest
pavable 7 If anv period has heen fixed for the redemption of the debenture
loan, it should be stated.  Similayly, If a debentore sinking fvnd has Feen es-
tablished, the annual rate of contribmtion skovld he given.

89. What is the amount of the Reserve Fund (if anv) created by the

7

Company ?  Ilas this amount been acemmulated from surplus profits, or from
other sowrces, e.g., by the issue of shares at a premivm ?

90. What additional capital (if any) weuld it be necessary to raise in
order to carey out any scheme of replacement or extension of plant which the
Company conterplate ?

1X.- CosT oF PrODUCTION,

The cost of production falls under two heads -

(a) Works costs, and

() Overhead charges.
The latter head—overhead charges—includes :(—

() Interest on working capital.

(¥7) Depreciation.

(¢11) Head office expenses and Agents’ commission.

The head ¢ Works Cost’ covers all other expenditure on the production of
cement. The dividends on share capital are not included in the cost of pro-
duction, nor is the interest on debenture and other loans in so far as the sums
so raised have been devoted to fixed capital expenditure.
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{a) WoRrks cosTS.

91. Please fill up-the two Forms annexed to the questionnaire regarding
Works Costs.

The following explanations may be useful —

(@) The Board are anxious to have as full information as possible regard-
ing the cost of production, but they recognise the difficulty which
mannfacturers may feelin dmc]oamg to the Dubhc the details of their
practice and their works costs. (reat stress was laid on the impor-
tance of publicity in paragraph 303 of the Fiscal Commission’s
Report, and the Board also have explained the views they hold
in paragraph 41 of their Third Report on the Grant of Protection
to the Steel Tndustry. It rests with the manunfacturers themselves
to decide what information can be given publicly, and nothing will
be published which the witness desires to be treated as oopﬁmntldl
At the same time, the Board cannot base their reconumendations
merely on confidential information. The publication of the dotails of
the works costs of cach fiem may not be essential because the Board
may be able by comparison of the various figures submitted to
arrive at a standard or average figure for each item. But it is very
desirable that the total of the works costs should be disclosed in
all eases,

(b)Y In Form I the actual cxpendl’rulc of the year un der the various
heads should be shown, whereas in Form IT it is the cost per unit
of output that is desired.

(¢) Figures have been agked for for the first yvear of production and
for 1921-22, 1922-23 and 1923-24. If, however, the costs during
the first year of manufacture are not reoarded as typical, the
figures for the next year may be given. For the post-war period,
the figures of the last three complete years for which figures are
avallab]e should be taken.

(d) The figure given against raw materials should be the cost delivered
at the facto ry, and will include the cost of all labour employed in
collection or tranﬁport The cost of such labour therefore is
necessarily excluded from the item ‘ Labour’ in the forms.

(e) If at any stage of the process of manufacture materials are recovered
and can be used again, the credits taken for such recoveries should
be entered in the forms, and the manner in whiech such credits are
taken explained.

(f) In both Forws, Power and Fuel are shown as one item, but it is
preferable (if possible) that they should be shown separately.

92. Was the works cost increased in any of the years for which figures have
been g«iven owing to the fact that the factory was working at less than its full
capacity ¢ 1If so, which were the items principally affected ? To what extent
would they pmb¢b1y have been reduced if a full output had been obtained ?
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93. Do you regard the works cost of the last year for which figures have
been given as abnormally high for any other veason? If possible, furnish an
estimate of the works cost for some future year on the assumption that—

(@) conditions are normal,
(b) an output is obtained equivalent to the full capacity of the plant.

94. Have you adopted a system of cost accounting ? If so, will you
place before the Board, for examination and return, your cost sheets {or the last
complete year for which they have been prepared ?

95. Are you in a position to furnish the Board with nformation as to the
works costs of cement in any competing country for any year since the war ?

(b) OVERHEAD CHARGES,
(t) Depreciation.

96. What are the rates of depreciation allowed by the Income-tax
anthorities 7 Do you consider that, in calculating the cost of production of
cement, these rates of depreciation are suitablet 1 not, what rates do vou
suggest, and why ?

97. What is the sum required annwally for depreciation at Income-tax’
tates on the total block account—-

(a) if the assets ave valued at cost,

‘b) if the assets are taken at their value after deducting all depreciation

written off up-to date ?

The depreciation should be shown separately for:—

Buildings,

Plant and machinery in contuinnous operation,

Other plant and machinery.

Other assets.
If you consider that rates other than the Tncome-tax rates should be adopted,
please calculate the sums required annually for depreciation at these rates also,

9% Taking the figures given by you in answer to question 81 as the present-
day cost of the buildings and machinery required for a factory having the
same output as vour present factory, calculate the sum required annually for
depreciation at Income tax rates and at the rates you consider should be
adopted if you think the Income-tax rates are unsuitable,

99. Taking the total amount of depreciation to be written off according
to the various methods given in questions 97 and 9%, what iy the incidence

~per ton of cement :—
() according to the present output of the factory (which should be
stated),
(b) according to the output equivalent to the full capacity of the plant

(#1) Working Capital.
100. What is the wo king capital which the Company requires —

() according to its present output, and
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{12) according to the output equivalent to its full capacity ?

101, Is the Company able to provide all the working capital it requires
from share and dehenture capital, or is it necessary to borrow additional capital
for this purpose !

102, If additional working capital has to be borrowed, what is the amount
borrowed and the rate of mterest payable ¢

103. Compare the working capital with the cost of one month's output
{works cost only, excluding overhead charges).

14, What is the average value of the stocks of finished goods held by the
Company ! What period pormally elapses between production and payment ?

1¢5. Do the Company find it necessary to hold large stocks of coal or
raw materials ¢ 1 so, the average value of the stocks held should be stated.

(i0dy Agents” Commission and Head Office expenses.

106, Tas the Company a head office other than the office of the loca)
management ¢ Is it under the contrel of a firm of Managing Agents ?
127, If the answer to (a) is in the affirmative, state :—
{(z) the annual amount of the head office exponses,
{12} the Agents’ commission.,
138, How is the smount of the Agents’ cornmission determined !
109, What is the cost of :—
(v) Head office expenses;
(71) Agents’ commission ;
per ton of cement according to -
(¢) the present output ;
{17} the output equivalent to the full cavacity of the plant ?
X.-—~MANUFACTURER’S PROFITS.
110. What rate of dividend do vou consider a fair return ov Ordinary
and Defsrred ghares ¢.

111, If your Company contemplated the establishment of a new cement
factory or the purchase of new machinery for the existing factory—whether
by the way of extension or replacement—what rates of interest do you
congider it would he vecessary to offer on (a) Preference shares and (b) Deben-
tures in order fo attract capital, asswming that the profits made in the
industrv showed a substantial margin after providing the intevest on the
exisbing shares or debentures ?

112, 1f it were decided to issue Ordinary shares, what do vou consider
would be the minimum probable return which would be likelv to attraect
investors ?

113. What is the incidence per ton of cement of :—

{¢) the fair retumn on the Ordinary and Deferred shares as given in
answer to question 110,
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{h) the full dividends on the paid up Preference shares

(¢) the full interest on the debentures in"so far as the proceeds of the
debentures have been devoted fo fived capital®*expenditure and not nsed a9
working capital ?

N.B.—The figure should be given both on the present vate of oufput
and the output emuvalenf to the full eapacity of the plant.

XI.---Cramv For PROTECTION.

114. Tn paragraph 97 of their Report, the Fiscal (lommission laid down
three conditions which in ordinary cases ought to be satisfied hy industries
claiming protection. Do vou consider that those conditions are satisfied in
the cage of the cement lndustry ? And in particular :—

4. Do you claim that the industry possesses natural advantages, such ag
an ahundant supply of raw materials, cheap power, & sufficient
supnly of labour or a large home market ?

B. Do vou claim that, without the help of protection, the industry is
not likely to ¢ evelop at all or is not Jikely to develop so 12 pidly
as is desirable in the interests of the country ?

C. Do vou claim that the industry will eventually be able to face world
competition without protection ¢

These conditions have been approved by the Government of India and
by the Legislative Assembly, and it is therefore of great importance to ascertain
whether thev are satisfied. If yon consider that the cement industry fulfills
these conditions, the reasons for your opinien should be fully explained.

115, Do you claim that the cement industry satisfies either, or both, of the
conditions mentioned in paracraph 98 of the Fiscal Commission’s Report,
iz —

fe) That the mdustry is one in which the advantages of large scale
production can be achieved, and that increasing output would
© mean increasing economy of productlon ?
(b) That it is probable that in course of time the whole needs of the
country could be supplied by the home production ?

116. Do vou consider that the cement industry is of importance on national
grounds and therefore deserves protection apart from economic considerations ?

117. Do you consider that there are any features of the industry which
make it peculiarly suitable to Indian economic conditions ?

118, Do you claim that protective duties should be imposed on cement of
all kinds or only on such kinds as compete with Indian products ? In the
latter case, please specifv clearly the kinds of cement on which you desire that
protective duties should he imposed. Can these kinds be readily distingnished
for Customs purposes from other kinds ?

119. What special measures (if any) do you suggest to safeguard
the cement industry against under-selling by reason of :—
(@) depreciated exchanges
(&) subsidized freights
{c) any cause other than a reduction in the foreign cost
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120. What is the amount of protection the industry reccives at present
owing to—

(a) the existing Customs duties,

(b) transport charges between the country of production and the port
of entry, r.e., freight, insurance, trade charges and landing
charges ?

121. What is the amount of the protection which you consider necessary ¢

N.B.—The reasons for proposing the particular rate recommended
should be explained.

122. Is it a fact that the productive capacity of the Indian cement fac-
tories excceds the total consumption of the country ? If so, how in your
opinion will protection, if given, benefit the industry ¢
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FORM 1.

Statement showing the total expenditure sneurred on the production of eement
drrirg cerlain years.,

(See quesbioﬁ 91.)

- First year ! I
i of | 1021-22. | 1922-23. !
production.. .

1923-24.

I
|
i
1
4
|
1

(1) Raw materials .. e .
(2) Factory labour .. .. " :
(3) Power and fuel .. . ol | :

(4) Ordinary current repairs and mainte-
nance of buildings, plant and ma-
chinery.

local office charges.

|
{
| |
(5) General services, supervision and | l
(8) Miscellancous, e.g., rent, municipal |

taxes, insurance, etc. . :
(7) Any other single item not ecnumerated ' .
above which amounts to & per cent, i
or more of the total expenditure, | i

|
Total i l
l

Total production of cement for the year . '
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FORM 1I.

Statement showing the works cost per ton of cement,

(See question 91.)

!
!

!
First year ;
of :

'production.)

1922-23.

—ams s v p———

1023-24,

(1) Materials

{2) Factory labour

(3) Power and fuel

(4) Ordinary current repairs, and mainte-
nance of buildings, plant and ma-

chinery.

(5) General services, supervision and
local office charges.

(6) Miscellaneous, e.g., rent, municipal
taxes, insurance, ete.

(7) Any other single item not enumerated

above which amounts to 5 per cent.
or more of the total expenditure,

Total
Credit for materials recovered (if any) ..

Nett total

U IV
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Witness No. 1.
The Central Provinces Portland Cement Co., Ltd.

A —WgeITTEN.

Statement I.—Replies to questionnaire from the Central Provinces Portland
Cement Company, Limited, dated 14th June 1924.

Bowde enclose herewith our answers to the questionnaire of the Tariff
ard. : :

We desire that as far as possible the details of our Works costs should
not be published.

A copy of- our mining lease, which is referred to in our answer to
question 20, will be sent to you within a few days.

Mr. Captain, who has been in charge of the Bombay office since 1922,
will be in Simla from the 26th June till the 28th June, and will be ready
to answer any questions which the Board may wish to put-.to him. If
necessary, Mr. Captain can be in Simla earlier. Pleass let us know wk
it will be convenient for the Board to examine Mr, Captain.

ANBWERE T0 THE QUESTIONNAIRE.

1. The Company was registered as a public registered Company in 1919,
but did not begin to produce cement till the middle of the year 1923,

2. About 50 per cent. of the shares arc held by Indians. The rest of the
shares are held by Europeans resident in India. Two out of 3 Directors
are Indians. Tho partners in the Managing Agents’ firm of Messrr
Mathradas Goculdas and Company  are all Indians. Tho Managor and a.
the staff in the head office are Indians. The General Manager at the
Works is an American. Besides the General Manager who is an American,
there are only 3 Europeans employed at the Works. The rest of the staff
is entirely Indian.

3. The Company manufactures only cement for sale.

4. The factory commenced to manufacture cement regularly on & com-
percial basis from about October 1923,

6. The full capacity of the factory is 100,000 tons of cement every
year.

8. The factory has not yet worked for a complete year. Bince 1st October
1923 until 81st May 1924, the production of cement was 23,050 tons.

7. The factory is situated at Kymore (Central Provinces) near Jukehi
on the East Indian Railway,

(a) The factory is advantageously situated as regards raw materials,
because both lime stone and «lay, which are the principal raw materials
required by a cement factory, are available in large quantities on the
Company’s own property within a mile of the factory buildings.

(b) The factory is also- advantageously situated in respect of vicinity to
the coalfields. The Burhar collicries of Rewah State and the Rowak
collieries of Messra, Villiers Limited are only about e hundred miles from
tho Works. The Burhar coal is exclusively used to generate all the power
required at the fagtory. Bome first class Jheria coal from the Bengal coal-
fields is also used in the Kilns at the factory. The distance of the factory.
from the Bengal coalfields is about 500 miles, so that even as regards tke
Bengal coalfields the situation of the factory is quite good.

_ (c) The factory is very advantageously situated as regards tho markets
of the United Provinces and the Central Provinces. These, however, are
not very important markcts.
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The factory is not very near the important towns of Bombay and
Calcutta, being about 650 miles away from either place, Still it is not badly
situated as regards these important centres, and as a matter of fact since
the factory has been started the bulk of 1ts production has been sold in
the Bombay Presidency and Calcutta,

(d) There dis an abundant labour supply at the factory and from this
point of view the factory is well situated.

In our opinion the most important factors in selecting the site of
cement factory in India are (1) vicinity to the arcas from which the Raw
Material is drawn (2) vicinity -to important markets and (3) vicinity to
the coalfields.

8. Since October 1923, when the fauctory began to work, it has produced
23,050 tons of Portland Cement, which is the only kind of cement manu-
factured at the factory. .

9. Our "cement is well above the British Standard Specification. There
arc some changes necessary in the British Standard Specification as regards
India and we understand these changes are at present under consideration.

10. We are satisfied that the cement we are producing in our factory
is' equal in quality and appearance to the very best imported cement.

Recently the Calcutta Port Commissioners after making enquiries about
the quality of our cement purchased 5,000 tons of our cement which was
required by them for the construction of King George’s Dock. The whole
of this quantity was supplied hetween February and April 1924, After the
whole guantity was supplied the Engineer in charge informed our represen-
‘tiative that the cement supplied was as good as any cement he had previously

sed.

Our cement does not command anything like the same price in the
market as the imported cement. The price realised for our cement in
Bomhay and Calcutta is between Rs. 10 and Rs. 15 per ton less than the
price of imported cement.

This is due to the fact that the imported brands are well known and
have cstablished a reputation for themselves. FEngineers and Coytractors
have used these brands for years and years and have found them thoroughly
satisfactory. They are naturally afraid to try a new brand of cement made
in India prohably as they think by inexperienced persons. Apart from this,
natural prejudice against a new and untried article, there is a belief in
the mind of many engineors that Indian cements are not up to the highest
guality of English cements and that it is not safe to wse these Indian
cements for important works. There may have been gome foundation for
this belief some years ago, but there is certainly no foundation for it
now, . : .

As this prejudice ggainst Indian cements undoubtedly exists, the Indian
Cement Companies are compelled to secll their cement cheaper than tho
imported brands in order to induce people to give the Indian cements a
trial. . :

It is believed that this prejudice against Tndian cements is glowly dying
out and that in a few years it will die out altogether.

Tt is only fair to point out, however, that the present great difference
in the markets of Bombay and Calcutta between the price of Indian cement
and imported cement is not due entirely to a prefercnce for imported
cement on the part of the congumer, but is due in a great measure to tho
gevere internal competition between the Tndian manufacturers themselves.

If a stiff duty is put on Foreign cement entering the couniry, ‘the peopla
in Bombay and Calcutta now using the imported brands of cement will be
compelled to nso Indiah cements and will actually hbenefit financially by
doing so. We feel confident that once these people use gaod class Indian
coments, they will be thoroughly satisfied with-their quality.

(N. B.—The Continental cement imported into India does not command
anything like the same price as the ccment from the United Kingdom. But
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the quantity of Continental cement imported into India is nogligible as
compared with the quantity of cement from the United Kingdom.

In the year ending 31st March 1923, 113,000 tons of cement were importeg
into Indiz. Of this total as much as 95,739 tons came from the United
Kingdom,)

II. RaAw MATERIALS.

11, The ruw materials used at our factory are limestone, olay and gypsum,

12. (a) According to our present output (which we believe will work
out at about 50,000 tons during the year) we should consume during @
year 67,000 toms of limestone and 22,000 tons of clay and 2,200 tons of
gypsum.

(by If -the plant produces 100,000 tons of cement & year, which is its
full capacity, it should consume 134,000 tans of limestune, 44,000 tons of clay
and 4,400 tons of gypsum ordinarily.

If, however, the consumption of limestone at our factory continues to he
what it is at present we shall require at least 150,000 tons of limostone to
make 100,000 tons of cement.

18. It requires 1} tous of limestone to make 1 ton of cement, but this
varies with the material. The amount of clay necessary for making 1 ten .
of cement would be 45 ton. The amount of gypsum necessary-to make 1
ton of cement is ‘045 ton.

The percentage of waste

(a) before caleining varies with the material.
(b) 30 per cent,
(c) very small,

At our factory the consumption of limestone is somewhat greater and we
use about one and a half ton of limestone to make a ton of cement.

14. This varies with the water content.

15. Approximately 2,150 Ibs. of clinker is required to make 1 ton of
cement,

16. All the limostone and clay required at the factory are to be found
on the site quite .close to the factory buildings, A map is attached showing

. the factory, the quarry and the clay ficlds. :

17. The limestone is at present collected by hand. But we have two
Bucyrus shovels and by October next all our limestone will bo ohtained hy
means of these shovels, The limestone is transported from the quarry to
the factory, a distance of about 5,500 feet in dump cars by locomotives.
Tho clay is brought from 2 places. In the quarry the limestone itself is
covered with clay. This clay is transported the same distance and in the
same manner as the limestone. Our principal clayfiolds are only ahout 600
feet from the factory. The clay from theso fields is transported in hand
carts,

18. We pay for our lease & ront to Government of Rs. 5,500 a year and
an extra sum of Rs. 5 per every acre worked for raw materials.

19. Tho cost per ton of limestone is high new but will go down considerably
as soon as we begin to use our Bucyrus shovels.‘ o

20. We annex a copy of our lease. -

There is one clause in our loase from Government namely, clause 14 (b)
of Part V which we think is unfavourahle. This clause compels us ‘o0 employ
at the Works none but British subjects. This means in practice that we

“are compelled to pet our experts from Fngland and are prevented from
employing American experts. Ordinerily -speaking, we would prefer if
possible to get our experts from England, because for one thing the wagoes
of an English expert arc less than the wages of an Americin. The field
for selection, however, is much larger in America than in Fuogland. This
will be easily realised when wo remember that America produces more
cement than the rost of the world put together.

B2



20

Oewent exports of the right type are not easily procurable from England,
especially nowadays when the English cement factories are working 8 shifta
a day owing to the increased demand for cement in England. This is
borne out by our own experience.

TIn April 1922 we dismissed the then General Manager at the factory and
were consequently urgently in need of another General Manager. We cabled
immediately to our Consulting Engincers in England to send out a reslly
good man as soon as possible, For about 4 months our Consulting Engineers
tried hard to find a suitable man but were unable to do so although at this
time we were prepared to pay practically anything in reason for a really
good man.

When we found that we could not get a General Manager in England
and that the work at the factory was suffering considerably for want of a
General Manager, we got our present General Manager Mr, Austin from
_America, .

About six months after Mr. Austin’s arrival at Kymore, the Central
Provinces Government wrote to us pointing out that we had committed a
breach of a Covenant in the lease and that they had become entitled to
forfeit our lease. We explained to Government that we had inadvertently
ovorlooked clause 14 (b) of Part V of the loase and asked Government to
allow Mr. Ausiin to complete his 8 years’ agreement with the Company.
Governmont then as a special case gave permission to us to retain Mr.
‘Austin until the expiration of his present- contract.

Again about 4 months ago we came to the conclusion that our Indian
burners were not quite efficient and that it would be desirable to get out
an expert burner from England. Although during the last 4 months we
have sent several cables and written several letters to our” agents on the
subject, they havo been unable so far to procure a suitable man for us.

We submit therefore that it is a real hardship to us not to allow us to
got out experts from cutside England. As far as we know, the older Cement
Companies are not tied down by a similar restriction,

21, 22, 23. Information is not available at the head office.

24. Wo have not had to draw our supplies of raw materials from a new
area.

25, Wo have experienced no difficulty in obtaining leases.
26. We do not import any of our raw materials,

27. We get our gypsum by rail from the Punjab and from places near
Jodhpur, The freight on this gypsum is fairly heavy.

III. LABOUR.

A. Quarry Labour,

28—31. Ouf quarry work is at present let out ¥6 contractors who employ
from 300 to 1,000 men. We shall be able to dispense with the contractors
in a few months when our Bucyrus shovels are ready to work,

B. Factory Labou?.
82. The processes of manufacture require some expert supervision if-
volving the employment of a few men imported from abroad.

33. The General Manager and the Chief Chemist are the only 2 men at
present working at the factory who were imported from abroad, We con-
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template bringing out a burner from England as soon as we can get one.
We ought to mention that we have also working at the factory 2 Scotchmen
who were engaged in India. One of these is occupying only a subordinate
position. Even if the fectory was working to its full capacity, there would
not be any necessity to import any more labour from abroad. )

34. Our factory commenced working only last October. The (General
Manager at the Works has taken and is still taking great pains to train
Indian labour., As & matter of fact, the entire skilled labour in charge of
the Mills and the Kilns is at present Indian, The Chief Chomist has
2 Indian Assistants working under him,

\ bEventunlly it should be possible to work the entire factory with Indian
abour,

35. The wages paid to men imported from abroad are naturally much
higher than the wages they would receive in their own country,

36. The total number of Indian workmen employed at the factory is
650. The total wages paid to them every month amount to Rs. 18,000. The
wages of Indian workmen vary from about Rs, 300 a month to about
Rs. 15 per month,

Part of the labour force at present is employed for finishing the conm-
struction of the factory.

37. The total wages bill for Indian labour at the factory Quring the
eight months since the factory has been working amounted to Rs. 1,47,688,

A considerable amount of work at the factory is done through labour
contractors such as quarrying limestone, transporting clay, loading and
unloading wagons off coal, Gypsum and Cement, packing cement,-etc. We
have paid during the last 8 manths to such labour contractors about
Rs. 80,000 in all. This is in addition to the factory wages of Rs. 1,47,688
above referred to.

88. The labour forco is quite sufficient. The unskilled labour is drawn
from the vicinity of the factory while skilled labour is drawn both from the
vicinity and other parts of India, ;

39. The Indian labourer improves considerably with training. We are
informed that the present efficiency of Indian lahour at our factory compared
with labour in an advanced country like America is about 1 to 6.

40. We have erected a considerable number of bungalows and chawls on
our premises for our staff. With the exception of a few coolies who live in
the neighbouring villages, the entire staff is accommodated on the premises in
our bungalows ahd chawls. We provide medical assistance und drugs free
of charge to the wholo staff and their families. A school for the children
of the workmen is also maintained on the premises.

IV. POWER (INCLUDING FUEL).

41, The power at the factory is derived from steam turbines generating
electric power. '

42, The cost por unit of power at our factory which is about 8 pies per
unit compares quite favourably, we believe, with the cost in other factorieis.
48. Coal which is the fuel employed is available in sufficient quantity.

44. We require spproximalely half a ton of coal to make a ton of cement.

45, The Boiler coal which comes from the Burhar coclfields about a
hundred miles from the Works costs Re. 8 per ton f.or. colliery siding.
The freight on this coel is Rs. 8.3-0 per ton. The Kiln cosl chiefly used
comes from the Bongal coalfields which are about 500 miles from the Works.
The freight on this coal is Rs. 8-5.0 per ton.

46. We do not own or control the sources of our fuel supply.

47. Nil.
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V. MARKET.

48. Our factory has been working only since 1923.

Our information, however, is that the total araount of cement made in
India in the year 1920 did not exceed 86,000 tons.

In the yesr 1922, however, aa a result of the extension of the old cement
factories and the establishment of new ones, the production of cemeut -in
India rose to about 148,000 tons. During the year 1923 more new plants
began to operate and in this ycar the production reached the figure of 235,000
tons. I{ is quite cerlain that during the yoar 1924, the quantity of cement
produced will be oven greater thun the quantity produced in 1928.

49. We ostimate that during the year 1028, the total quantity of cement
consumed in India wag about 840,000 tons (about 227,000 Indian and about
118,000 imported).

50. It is reamsonably eortain that the Indian demand for cement will in.
crease vory substsntially within a short time. _

‘Experience in Europe and America goes to show that the eonsumption of
cement increases with great rapidity as e country advances.

" In the United States of America the production of cement in 1903 was
4,244,600 tons. In the yecar 1918 the production had incressed to 17,498,480
tons. Tho industry was disorganised and -the production fell econsiderably
during the war. After the war was over, the industry recovered very quickly
end by 1920 the production had gone up to 18,700,000 tons. In 1922, the
production rose to about 19 million tons and in 1923 the production jumped
to nearly 28 million tons.

It is important to remember that the export of cement from America is
vory small. As a matter of fact in the year 1923 the imports of cement into
America, which amounted to sbout 250,000 tons, substantially exceeded the
exports.

The figures for Canada ore still more startling.

Tn 1903 Canada produced only ebout 100,000 tons of cement hut in 1913
he production was 1,400,000 tons, that is the production in ten years
increased 1-400 per cent.

In Japan the produclion of ccment has risen to about 2,500,000 tons
8 year.

In Tndia itself the consumption has moro than trebled during the last
12 years, and this in spite of the recent high prices of cement. In India
in 1912 the consumption of cement was only just over 100,000 toms. In

(1920 it was about 200,000 tons. In 1928 it was about 340,000 tons.

The quantity of cement that India is now consuming is ridiculously
smoall, even when allowance is made for the ocomparative poverty of the
people. India is edvancing rapidly in all directions and the advance is
almost certain to be accompanied by a larger consumption of cement. The
new development schemes, which have been or aro ahout to be undertaken
in various provinces in ¥ndia, must alro lead to a mwuch larger eonsumption
of cement. Again the big drop in cement prices, which has recently tsken
place, is fairly certain to lead to an increased consumption.

Having regard to all the sbove factors, wo do not think it unreasonable
to suppose that in 3 or 4 years India will consume at leaust double the
quantity of cement she is now consuming and that in 6 or 7 yeurs India
will consumo annually about a million tons of cement.

51. Qur most important markets are Bombay and Calcutia both of which
places are about 650 miles from the factory.

The markets of the United Provinces und the Central Provinces are much
closer to the factory, but these are not inportant markets.
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52. No doubt we are more easily able to compete mgainst foreign cements
in all markets which are at a distance from the ports, but eur own view
is that at prosent these morkets do not take any substantiul quantity of
imported cement. ' ,

58. Export of cemont from India is probable in the near future to Ceylon,
Bingapore, Java and to East Africa, provided freight is obtainable at ressonable
rates. As things stand at present, the freight from Bombay to Colombo is
the same as the freight from England to Colombo. ’

It iz difficult to forn an ecstimate of the quantity of cement that Indis
could profitably export, but in our opinion in the near future the quantity
is not likely to exceed 50,000 tous,

54, Bince Oectober 1928, when we started manufacturing cerment, the
Calcutta Port Commissioners have purchased from us 5,000 tons of cement
at Rs. 32 per ton f.o.r. Kymore.

Balow we give a list of our contracta .with Railway Companies :—

East Indisn Railway . 8,000 tons. Rs. 32 per ton fo.r. Kymore,
Bastorn Bengal Railway . 1,000 tons. Rs. 34 do.
G. 1. P. Railway . . 750 tons. Rs. 32 do.

VI FOREIGN COMPETITION.

55. Tn the cement trade in India, the competition from the United
Kingdom is mout severe. During the year onding 31st March 1023 the total
importe of cements into India amounted to 113,137 tons. Of this quantity
95,789 tons came from the United Kingdom.

56. Practically the whole of the cemeni imported into India is Portland
cement. Oubt of the total quantity of 113,137 tons of cement imported,
-112;4538 tons wag Portland cemont.

57. The f.0.b. price of British cement to.day is Rs. 4d. 8 barrel of 400 lbs.
which worke out at £2-7.6 (about Rs. 85) a ton. The, freight to Bombay is
about 16s. 44. (Rs. 18-4.0) a ton. The duty is Rs. 9 a ton. The clearing
‘charges would amoutit to sbout Rs. 2 per ton. '

The f.o.h. prices of British cement during the years 1921, 1922, 1923 'and
1024 are given below :— i

Yer ton.
1931 .. . . . . . . £6-59
1922 . . . . . .. £8.127
1823 . . . . . . . £2.129
1924 . . . . . . . £2.7.6
8. Information is obtainable from private sources.

59. Nil.

60. The following cxtract from the Associated Portland Coment, Ltd.
Annusl Report for 1923, dated 15th April 1923 also lends support to the
statement $hat Britich manufacturers export cement to India at prices which
are unremunvrative :—

** To hold our old standing (export market) connections, it has been
necessary to sell at net Works cost and oocasionally even lower.”’

The price of coment in England for homo consumption is from £2-18-0 to
'£3-0-0 per ton, whereas the f.o.b. price of English cement for export to India
is only frorf £2-6-8 to £2-10-0 per ton.

61. Foraign compctition is keenest ir Calcutta, Rangoon, Madres, Borubay
and Karachi. :
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During the 2 yesrs ending 81st March 1928 and 8lst March 1024 the
tollowing were the importe of cement at the sbove ports:—e

1922-1923. 1928.1924.

Tops. Tons.
Caloutta . B ) . “ . 62,081 43,798
Rangoon . “ . . . . 27,292 26,796
Madras . . “ . . . 18,565 21,337
Bombay . . - +« . . 17408 11,749
Karachi . . . v . . 8,771 9,457

62. We attribute the low prices at which foreign coment has entered into
India since the war to low freights and to the world depression in trade.

68. The freight we have to pay to get our cement to Bombay is Rs. 15-8-0
8 ton whereas the freight for cement from England to Bombay is only ebout
Rs. 12 per ton.  The freight on our cement to Caloutta is Rs. 11 a ton as
against Rs. 12 a ton which is tho freight from England to Calcutta. The
froight on our cement to Karachi ig Rs. 28-4.0 & ton as against Rs. 12 a ton
from England to Karachi. The freight on our cement to Madras is over
Rs. 80 a ton as agsinst about Rs. 12 a ton from England to Madras.

The railway freight plus stoamer freight with transhipment charges on our
cement to Rangoon would amount to about Rs. 25 & ton. '

64. No information.

85. We have no information on this point, but we should like to draw
attention to the English export and import figures for cement during the 6
months ending June 1923. England imported during this period of six months
71,249 tons of cement and oxported during the same period 259,968 tons,

It must also be mentioned that in India English cement commands a
substantially higher price than Continental Cement.

66. (a) The Indian manufacturer is certainly at a disadvantage as com-
pared with the foreign manufacturer as regards the cost of plant and machin.
ary. All the plant and machinery for & cement factory has to be ordered
from Europs or America. The ocesn freights to Indis and the railway
freights to the Works on & cement gla.nb smount to & considerable figure.
Then there is the customs duty which is supposed to be only 2} per cent.
in sll cases, but which on many necessary parte is levied by the Customs
‘Authorities at as high a rate ss 15 per cent.

Hence the plant at site costs the Indian manufacturer much motre than
it costs his foreign rival. It should also be mentioned that the Indian manu.
facturer in order to erect his plant has to import expensive expert labour
from England or America. -

(b) The lndian manufacturer has naturslly to pay much more for his
export labour, which he has to obtain from England or America, then his
foreign rival. We are paying our General Manager, who is an American,
Rs. 8,300 a month, our Chemist an Englishman, Rs. 1,500 a month and our -
Chief Mechanical Engineer, Rs. 1,200 s month.

The wages of a really good Chemist in England would not exceed £600
8 year. ]

(c) Labour is cheap in India, but it is at present incfficient as compared
with Finglish-Amorican labour. The efficiency of Indian labour is bound to
improve as time passes. :

(d) There is no difficulty at our factory as regards the collection and
transport of raw material. .

(¢) The Indian manufacturer is at & considerable disadvantsge as regards
the cost of consumable stores. Most of these stores come from Europe or
America snd have to bear an import duty of 15 per cent. ’

() In answer to question 63 wo have shown that the freight from our
Works to Bombay and other ports in India is higher than the freight from
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England to the Indian Ports.. One of the remsons for the high freights is
the fact that the cement has to travel by more than one Railway line.

If for example cement has to travel a distance of 500 miles along one
railway line, the railway in question would probably give quite s substantial
copcession and’ the freight therefore would be quite reasonable. But if
coment has to travel exactly the same distance of 500 miles slong 9. separate
railway lines, then probably we would not be able to get any concession
whatsoever from any of the 3 railways with the result that the freight payable
would be perfectly exorbitant. . .

Thus our cement in coming to Bombsy has to travel from Jukehi to
Jubbulpore, a distance of 67 miles slong the East Indisn Railway .and from
Jubbulpore. to Bombay s distance of 616 miles along the Great Indian
Peninsula Railway line. The freight on cement for the 618 miles from
Jubbulpore to Bombay is Rs. 10.5.10 & ton, whereas the freight for the 67
miles from Jukehi to Jubbulpore is as high as Rs. 4.132 a ton. :

(9) An Indian menufacturer muist' of necessity keep a much larger stock
of gpare parts than his foreign rival. ‘

(h) The customs duty of 15 per cent. which is payable in Indin on all
stores and necessary materials which have to be imported is an -additional
disadvantage for the Indian manufacturer.

() At present it is much more difficult to raise capital for an industrial
venture in India than it is in England or America. . ‘ .

67. The disadvantages in relation to the cost of expert labour and the
efficiency of ordinary labour will to a large extent disappesr within—say——5
years.

68. (2) The Indian manufscturers of cement in the Central Provinces and
in Behar (Sone Valley Portland Cement Co., Katni Cement Compsany,
Jubbulpore Cement Company and the Central Provinces Portland Cement
Co., Ld.) ate not at any great disadvantage owing to the distance bétween
the sources of fuel and the aresas where the Raw Materials are found.

(b) The Indian menufacturer in most cases is at s disadvantage owing tc
the distance from the factory to the principal markets.

VII. EQUIPMENT..

60. Our factory is quite large enough to ensure economic proeduction-
In our opinion, to ensure ecomomic production, a factory should be able to
produce about 40,000 tons a year.

70. The manufacture of cement requires the use of very elaborate and
very expensive machinery. i '

71. The capital outlay on plant and machinery is 59 per cent. of the total
ocapital outlay.-

72. At our factory ‘there are 2 crushers madé by Messrs, Allis Chalmers
of America. The cement making machinery which has been ~supplied by
Messrs. P, L. Smidth & Co. includes 2 kilns. The boilers have been supplied
by Messrs. Babcock and Wileox. Two 1,500 K. W. Turbo Generators have
been supplied by Messrs. Metropolitan Vickers. The electrical equipment
including the motors have been supplied by the English Electric Company.
Qur plant began operating about the middle of 1923,

73. Our machinery and equipment is guite up to date.

74. Nil.

75, Our factory has been only recently erected and is up to date in every
way.

76. We do not contemplate any renewals or replacements, When the
demand in Indis for cement overtakes the supply, we shall probably put
in a third Kiln,
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VIIL. CAPITAL ACCOUNT.

78. The block value of our property as it stood in our books on the 31st
March 1924 is :—

Rs.
Leases and concessions . . . . . 5,00,000
T.and . . . . . . . . . 1,48,481
Buildings . . . . . . . . 83,283,174
Plant and machinery . . . . . . 756,28,572
Other Miscellaneous assets . . . . . 11,88,624 -
1,26,84,801

Additional Capital Expenditure up to 318t March 1924 (pernding adjustments).

Rs. A. P Rs, a. v
(1) Buildings . . . . . 66,831. 7 5
Machivery and plant . . . . 5,70 0 &
Roads . . . . . . . 4900 0 0
Railways . . . R . . 2,082,284 7 3
Water Scheme . . . : A . 404286 4 0 :
: 380,232 3 1
(2) Unalleeated Working Expenditurc—
Rs. A. P.
Expenditure durmg the half-year to 30th Septembcr
1623 71179 011
Interest on Debcnture Loan from lst Apnl 1928 to
30th QGptembcr 1923 J . 2,84,333 12 2

8,55,612 13 1

Besides the following item has not also been taken under
Block Account up to 3lst March 1924, in our answer to
Question 78,

(3) Preliminary Expenses, Brokerage on Debentures and
Rs. a P
Dobenture Expenses . . . . . . . 18541014 0

GraNDp ToraL . 921,155 4 2

79 and 80. The figures given in answer to Question 78 represent the sctuaf
tost of various assets up to 3lst March last. As the factory was under cous-
truction until recently nothing has been written off for depreciation. There
is no depreciation fund.

81. We estimate that tho present day cost under the heads buildings,
plant and machinery of erecting a factory of the same capacity as ours would
be—

(a) Buildings about 26 lacks.
(¥) Machinery about 60 lacks.

Our capital expenditure on buildings is asbout 7 lacks more and ou machinery
ahout. 15 lacks more than tho above cstimate. The operating cost of o
new factory established now will be equal to our operating cost.
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82. The Company began the purchases of machinery from the year 1920
and the sums spent thereon since then are as follows : —

Rs.
1920 . . . . . . v . . 14,47,869
1921 . . . . . . . . . 15,64,828
1922 e 1248124
1923 . . 1,83,560

£3,60,000 were remitted to England during the period September 1919 1o
April 1920 at rates of exchange ranging from 2 to 2/4, 3/4. The cost of
remitting £8,60,000 to London was therefore only Rs. 83,20,884.10-2.- The
balance was remitted to England at 1—4 exchange.

88. Company's capital :—

(a) Authorised capital . . . . . .1 croro.
(b) Subacribed capital . . . . . . 60 lacks.
{¢) Paid up capital . . . . . . 80 lacks.

_ There are no proference or deferred shares. The ordinary share capital is
divided into 10,00,000 shares of Rs. 10 each of which 6,00,000 shares -hdve
been issued and subscribed.

84 to 87. No Dividend has yot been paid by the Company.
88. Company's Debenturs Loans amount to Rs. 60 lacks.

192g‘he first Debenture Loan of Rs. 40 lacks was issued on the 6th of April

The second Debenture Ioan of Rs. 20 lacks was issued on the 2nd of
March 1928.

Both these Dobentures carry inferest at the rate of 9 per cent. per annum.
The dates for their redemption are as follows :—

First Debenture Loan of Rs. 40 lacks.

Date
. : : of Redemption,
Series A. Rs. 10 lacks . AR . . . 1st January 1926.
w B. ,, 5 lacks . { = i . . 1st January 1927.
» C. ,, 5 lacks . . . . . . .~ 1st January 1928.
s D. ,, 5 lacks . . . . A . 1st January 1929.
»w E. ,, 5 lacks . . . . . . + Ist Januery 1930.
s F. ,, & lacks . . . . . . . let January 1981.
, G. ,, 5 lacks . . . . . . . 1st January 1932.

Second Debenture Loan of Rs. 20 lacks.

Date for the redemption of the whole of this loan of Re. 20 lacks is 1st
January 1928 or earlier. There is no Debenture Sinking Fund.

The Trustess for tho Debenture Holders, who entered into possession of
the Company’s property about the end of April 1923 as the Company was
unablo to pay interest on its Debonture Loan, have had to borrow further
sums emounting in all to Rs. 11,60,283.14.5 for completing and working the
factory.

89. No reserve fund has yet been' created.

90. The plant being quite new and up-to-date, replacement is not necessary.
The plant was, however, originally laid out as a 8 Kiln plant and all the
buildings have been constructed with a view to accommodate and run a 8
Kiln plant~ If the cement trade in the country improves & 8rd unit could
be added at sn additional cost of only about Rs. 10 lacks. The ingstallation
of a third unit would increase the production of the factory by 50 per cent.
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IX. COST OF PRODUCTION.

(a)- Works CosTs.

91. The 2 forms regarding Works costs duly filled in are attached. 1f
possible, we would wish that tho deteils of our coste are not made publie.
92. Our factory which has been working only for the last 8 months is
working at half ita full ‘capacity. If the factory was working at ita full
cﬁapagity, the total Works costa per ton would be reduced by about Rs. 2 or
8. 3.

dT?Ie principal items affected would be items 2, 4, 5 and 6 in Forms I
end IL '

98. Our Works costs will go down as our burners impreve and get more
production from the Kilns. Some imﬂ)‘rovement in this respect has slready
taken place and more is likely to take place soon. Our cost of obtaining
the raw material will also go down within a few months. Under both these
heads the reduction in the cost in the nesr futurs is not likely to exceed
Re. 1 per ton,

94. We have adopted & system of cost accounting from which we make
up & ocost report daily. . If the Board desires it, we are prepared to place these
cost sheete before the Board.

96. We give below tho cost of manufacturing cement in England in the
yesr 1921, which is taken from '‘ The Engineer,” October 1921 :—

COST OF MANUFACTURE OF PORTLAND CEMENT PER TON.

Coal @ £2 per ton. London labour rates.
£ o d

Raw material delivered at Mill labour . 4 . . 0 1 0
Supplies—

Powder, 2d. . a ! : J . I3

0il and waste, 2d. . R . j» 0 0 8

Coal, 2d. . . : . b . .
Fuel for power—Coal @ 40 per ton . . . . 0 8§ O
Fuel for Kiln . . . . . . . . 0 12 0
Labour in Mill . . . . . . 0 6 6
Repairs and Renewals, Lubricants, etc. . . o 2 6
Gypsum . . . . . . . . 0 0 8
Buperintendence Laboratory and Mill Offices 0 1 &6

Perton . 1 12 @

Final cost of one ton of Portland Cement placed on trucks teady for shipment.

Manufacturing costs as detailed . . . . . 1 12 @
Dopreciation . . . . . . . . 0 5 O
Selling charges . . . . . . . . 0 1 o
Interest on capital . . . . . . . o 8 0O
Rates, taxes, insurance, eto. . . . . . 0 0 8

Per ton 2 4 2
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FORM 1.

Btatement showing the total expenditure incurred on the production of Cement
during certain years.

(See question 91.)

First year
of pro.
duction,

1921-22

1922.23

1923-2¢

(1) Raw matorials
(2) Factory labour
(3) Power and fuel (including Kiln)

(4) Ordinary current repairs and
maintenance of Buildings, plant
and Machinery.

(3) General servioes, supervision
and local office charges,

(6) Miscellaneous, e.g., rent, Muni-
cipal taxes, insurance, etc.

(7) Any other single item not.cnu-
merated above which amounts
to 5 per cent, or more of the
total oxpenditure.

Gypsum and Stores Packing 16,539
tons of ccment.

ToTAL

TOTAL PRODUCTION OF OEMENT FOR
THE YEAR,

Rs, 58,463°59

n 80,6843

» 2,20,981-56

New Plant.

Ra. 70,304-90

»  23,450-36

” 831446'37

» 1,18,226-59

Rs. 6,25,457-91

22,331 tons

N.B.—Total expenditure incurred on the production during six months .

only, i-¢., from lst November 1923 to 30th April 1924.
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"FORM II.

Statement showing the works cost per ton af cement.

(See question 91.)

First year
S . of 1921-22 | 1922.23 1923-24
production.
(1) Materials . . . . 2618
(2) Factory labour . . . 2265
(3) Power and fucl (including Kiln) 0-806
(4) Ordinary current repairs, and Now plant.
maintenance of Buildings,
plant and Machinery. £
(5) General servicos, Supervision 3148
and local Offico charges.
(6) Misccllaneous, e.g.,rent, Muni- 1-0560
cipal taxes, insurance, ete.
(7) Any other single itom not enu- 3797
morated above which amounts
to § per cent. or more of the
total expenditure.
CGypsum and Stores Packing . 7-148
ToTaL 29-862
_Credit for materials recovered (it Nil
any).
Nerr TOTAL 29-862

‘Average cost per ton during 8 months,

80th September 1924.

_i.e.,' from Novomber lst, 1823 to
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(b) OverHmAD CHARGES,

(i) Depreciation.

96. Our information is that the rates of depreviation allowed by Imcome.
Tax Authorities are as shown below :—

Buildings, 24 per cent.

Plant and machinery, 74 per cent. (Special rate for Cement Works
using Rotary Kilns.) ’

Roads and railways, 10 per cent.
‘Water scheme, 74 por cent.
Flectrio lighting and installation, 74 per cent.
Furniture, 5 per cent.
We consider these are not unsuitable rates.

87. (a) The total sum required annually for deprecistion et Income-tax
rates on the total block account comes to Rs. 7,55,746 when all the assets
are valued at cost. This is made up 8s under:— . :

) Rs. a. p
On buildings . . . . . 8307 6 0
On plent and machinery . . . . 564,718 2 0
On other assets . 5 5 . . . 107948 11 O
ToTAL . 1,55746 3 0

97. (b) The factory being newly erccted nothing has been written off for
depreciation since its formation and therefore all the assets appear at cost.

98. Taking the figures given by us in answer to Question 81 as the
present day cost of the buildings and machinery required for e factory having
the same output as our present factory the sum required annually for depre-
ciation at lncome-tax rates would bho:—

Rs.
Buildings . . : x v " .. 65,000
Plant and ‘machinery : 2 % . . . 4,560,000
Other assots . . 3 1 s . . . 1,07,948
ToraL . 6,22,948

99. Taking the total amount of depreciation to be written off acecording
to the methods given in our answers to Questions 97 and 98, the incidence
per toh of cement would be:— )

(a) According to the preeent output which is' estimated to be 0,000
tons per year. ’
On the basis of our amswer to Question 97=Rs. 15.1.10.
On the basis of our answer to Question 98=Rs. 12-7-0.
(b) Aceording to the output equivalent to the full capacity, viz., 1,00,000
tons per year.
On the basis of our answer to Question 97=Rs. 7-8.11.
On the basis of our answer to Question 98=Rs. 6-3-6.

(it) Working Capital,

100. According to the present output, the working capital required by
the Company is about Rs, 8 lacks.



82

According to the output equivalent to its full capacity the Working
Capital required by the Company would be about Rs. 12 lacks.

101. The Company is not ablo to provide all the working capital it
requires from Share and Debenture Capital. 1t has therefore become ncces-
sary to borrow additional Capital both for completing and working the
factory.

102. The additional Capital borrowed to date only for working the
factory is Rs. 5,45,233. The rate of interest payable on same is 9 per
cent. per annum,

108. Our Working Capital is about Rs. 8 lacks. The cost of one
month’s output (excluding Overbead Charges) comes to Rs. 1,21,000,

104. The average value of stock of finished goods held by the Company
is Rs. 2,12,000.

The period that normally elapses between production and payment is
from 8 to 6 months,

106. The Company finds it necessary to hold large stocks of coal and raw
materials. The average value of these stocks held at the factory amounts
to Rs. 1,27,000.

(iii) Agents’ Commission and Head Office expenses.

108. The Company has a head office in Bombay other than the office of
the Jocal management. This office wauld ordinarily be under the control
of the Managing Agents, but is at present under the control of the
Trustee for the Debenture Holders.

107. (i) The annual amount of the Head Office expenses is about
Rs. 65,000.

_(#i) According to the articles of Association, the Managing Agents are
entitled to Rs. 61,000 & year and ten per cent. of the profits. (N.B.—No
remuneration has as a matter of fact been paid to the Managing Agents
since January 1922.)

108. Please see last answer.

109. (i) The cost of Head Office expenses per ton of output according
to the present output is approximately Rs. 1-2-0 per ton and would be
only ninc annas per ton if the factory was working at its full capacity.

(ii)) The cost per ton of the Managing Agents’ minimum remuneration
according to the present output would be about Re. 1 per ton and would
be only 8 annas per ton if tho factory was working at its full capacity.

X. MANUFACTURER’S PROFITS.

110. We would consider a return of 10 per cent. on ordinary shares quite
a fair return.

111. If we contemplated the establishment of a new cement factory
under present conditions in the financial market wo would have to offer
9 per cent. on Preference S8hares and 8 per cent. on Debentures. Undeor
normal conditions we would probably be able to get the money at one per
cent. less.

112. The minimum probable return on ordinary shares likely to attract
investors would be 10 per cent.

118. (a) The incidence per ton of cement of a fair return on the Ordinary
Bhares would be according to the present output Rs. 12 per ton and Rs. §
per ton if the factory was working at its full capacity.

(b) Nil.

(¢) The incidence por ton of Cement on the Debentures would be accord-
ing to the present output namely Rs. 11 per ton and nearly Rs. 5-8-0 per
ton if the factory wus working at its full capacity. '
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XI1. CLATM FOR PROTECTION.

114. We are of opinion that all the 3 conditions laid down in paragraph
97 of the report of the Fiscal Commission are satisfied in the case of the
Cement Iudustry,

The industry is certainly an infant industry and there can further be
very little doubt that the industry is one which is suitable for the
country. T,

A. The industry undoubtedly posscsses natural advantages, Raw
materials namely limestone and clay of very good quality ure available in
abundant quantity and can be won at very small cost.

. Buitable coul alsa hoth for power and for burning in the Kiln is available
in India in very large quantitics, In many places, such as the Central
Provinces and Behar (Sono Valley) limestone of a good quality is found in
close proximity to coalfields. This is a great advantage.

The Burhar coalfields are guite close to tho 3 cement factories in the
Central Provinces and the Bengal coalficlds are fairly close to the Bone
Valley Cement Company’s factory at Japla,

There is an ample supply of labour available in India for the industry
both skilled and unskilled. Even now when the industry is in its infancy,
not more than 4 of the officers employed at a cement factory in India need
be non-Indians.

There is already a fairly good demand in India for cement, but the demand
is sure to be much larger within a few years.  (See reasons given in answer
to Question 50.)

B. We certainly maintain that the industry is not likely in India to
devolop without proteetion. In one sense no doubt therc has been a great
development in the cement industry within recent years because within the
last 4 years at least 5 new cement factories have been erected in India. If
increase in a country of cement making machinery means the development
of an industry, then no doubt it can be argued there is no room at
present for any further developmont in the Indian cement industry. But
what is the good to a country of machinery which is not working and which
cannot work because of the importation in the country of foreign cement.
To-day most of the factories in Tndia are working at only half their full
capacity snd several of the factories have had to be shut down for months.
We submit that the development of an industry in a country means in-
creasod production in the country of the product of the industry. We
think it will be geperally admitted that without protection there is no
chance of an appreciably greater production or development in the cement
industry.

It is reasonably certain that unless the industry receives protection,
several of the factories will cease operating altogether and the Companies
owning them will have to go iniw liquidation. If this were to happen, it
will havé a highly prejudicial offect on industrial enterprise gemorally in
India. “ :

If the cement industrv gets protection immediately, it can be predicted
with reasonablo certainty that the industry in a few years will develop
with astonishing rapidity.

To put the matter briefly, the country produces to-day about 230,000 tona
of cement. There is a reasonable certainty that the production in Tndia will
increase with great rapidity with protection and that without protection
'the production will not increase at all to any appreciable extent, for

eArs.
v C. The cement industry, there i¢ -no doubt, will very soon be able to
face world competition without protection.

Fven now as far.as prices and quality are concerned, it is able to face

foreign competition in most places in India though not in all.
o
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The «cost of producing cement in many factories is mgn vecanse the
factories wre not working at their full capacity owing to the impossibility
under the present conditions of marketing.their whole production. This cost
is sure to come down when these factories work at their full capacity.

The cost will also further go down in a few years when the labour
becomes more cfficient. For example, it is possible that a hurner who
to-day produces 100 tons of clinker a day will 2 years hence produce in a day
120 tous with the same amount of coal. This will make a big difference in
the cost.

115, We most emphatieally claim that the cement industry fulfils hoth
the conditions mentioned in paragraph 98 of the report of the Fiscal Com-
mission,

(@) The coment industry is certainly one in which the advantages of
large scale production can he achieved and in which inereased output would
mean iucreasing economy of productian. Increased production as a rule
in all ifidustrics makes for cheaper cost and the cement industry is certainly
not an cxeeption to the rule.

As pointed out above, the cost at present in many of the cement factories
is higher than it nced he because the factorios are working at only about
half théir full capacity.

(b) Even to-day the possible output of the cement factories in India is
not only sufficient to supply all the needs of the country but is in exsess of
such needs.

We submit this is a very strong reason why protection should be granted
to the cement industry. As oxplained by tho Fiscal Commission in their
report, the burden on tho consumer which is the chiof objection to protee-
tion is practically nil in such a case.

The internal competition at present in the cement industry is so severe
that manufacturers of cement are compelled to sell practically at cost
prices and in many cases woll below cost prices.

116. The cement industry is an industry of great national importance and
may fairly be said to be a key industry. Cement is in a sonse the raw
material of every industry, becausc all factory buildings now-a-days require
a lot of cement for their construction.

The cement industry is also important from the point of view of national
defence. . Modorn warfare cannot very well be carried on withont cement.
During the war the outpyt of the Cement Companies working in India was
therefore controlled by Government who required the same for the purposcs
of the war. Even at present a considerable quantity of coment is being
used by the Military Authorities on the North East Frontier.

Cement is moreover required in large quantities by Government Depart-
ments for works of publia gtility such ae Irrigation Works, bridges, docks,
reclamation works, etc.

We submit thercfore that the cement industry is an industry of great
national importance and that it is both necessary and desirable for India
to have a cement industry.

A country which is dependent on foreign cowrtries for its supply of
cement would be in a truly droadful condition in times of war when the
foreign supply is entirely cut off or at any rate considerably curtailed.

117. There 1is this featuro of the coment industry which makes it
particularly suitable for a country like India, that it is quite pessible for
Indians even in their present state of industrial efficiency with the assis-
tance of 2 or 3 foreign experts to make cement of the very highest quality.
Wo believe this is not yet possible in the Iron and Steel Indusiry, nor
even in the Textile Industry of India.

118. During the last year, imports of Portland cement amounted to
112,458 tons, whilst the import of other kinds amounted to only 679 tons,
It may-be argued that te protect the Indian industry, it is necessary to



35

napose protective duties only on Portland cement. But having regard to
she very small quantity of other kinds of coment imported and the practical
lifficulties of having different import duties on different kinds of coment,
we think that it is desirable that a duty at one uniform rate should be
levied on all cements imported into the country.

119, To safeguard the industry against special risks of the kind here
enumorated, we would suggest that the Executive in Iudia should be em-
powered to increase the protective duty at its discretion.

120. (a) The existing duty on imported cement at present amounts to
Rs. 9 per ton, at the rate of 15 per cont. on a tariff value of Rs, 60 per
ton,

(b) The Indian cement industry in the important markets of Bombay,
Calcutta, Madras and Rangoon receives absolutely no protection, because
of the transport charges payable on foreign cement to bring it from the
country of production to an Indian port. As a matter of fact, in most
cases, those transport charges are less than the railway freights from the
Indian factories to theso ports. (S8ee answer to Question 63.)

121, To protect the Indian coment industry adequately, it is necessary—
we submit—that an import duty of at least Rs., 25 per ton shauld be
levied on all cement imported into India.

As oxplained in our answer to Question 10, the ¥ndian manufacturer
has to sell his coment cheaper than the imported cement. To-day at the
ports of Calcutta, Bombay and Karachi 1ndian cement is being sold at ahout
cost price and in some cases oven bheluw cost chiefly because of the scvere
internal competition, with the result that there is a difference of between
Rs. 10 and Rs. 15 a ton betwween the price at thewe places of Indian cement
and imported cement.

In spite of this difference in price at Bombay, Calcutta and Karachi,
some people prefer to buy the imported article, especially those who have
to buy small quantities. If the duty on imported cement is increased by
Rs. 16 a ton, the difference hetween the price of Indian cement and Imported
cement will be much greater than it is, and these people will thus be induced
to give the much cheaper Indian cement at least a trial. We are con-
fident that once these people give a fair trial to Tndian cements, they will
never in futuro be willing to pay more for imported cement. -

At present it is impossible for the Tndjan manufacturer to sell cheaper
than the foreign manufacturer in Madras and Rangoon, because of the
hoavy freights payable to transport Indian coment to these places. But if
the duty is increased by Rs. 18 a ton, the Indian manufacturer, if he is
content for the present to make littlo or no profit, will be able to sell his
cement even in thosc matkets cheaper than imported cement.

An import duty of an additional Rs. 18 a ton will not imposc at all a
heavy burden on the consumer. At present out of the total import of
113,137 tons of cement, 85,004 tons are imported into the ports of Calcutts,
Bombay and Karachi. Now it is fairly certain that at present in Calcutta,
Bombay and Karachi the prico of cement is not regulated by the price of
the imported article, but by tho internal *ompetition. If as a result of the
increase in the duty consumers in Bombay, Calcutta and Karachi are com-
pelled to use chesp Indian cement, there will be no financial burden on
them, because they will be paying less for the Indian cement which they will
be practically forced to use than they would have paid for the imported
cement without an increase in the duty.

It must be admitted that, as regards the balance of 48,133 tong which
onters India through the ports of Rangoon and Madras, there will be a
burden on the consumer. The burden in these cases, it is submitted, will
not he more than Rs. 10 per ton, although the duty will be increased by
Rs. 16 a ton. The reason for this is that the Indian manufacturer will be
bound to sell his cement substantially cheaper thun the imported article,

c?
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The total burden on the consumer therefore, it is cstimated, will he less
than Rs. 5 lacks a year. It is submitted this is a very small price for the
country to pay for the protection and developuent of a very important
industry.

122. The presont productive capaeity of the Indian cement factories now
working is about 550,000 tons & year as against the total consumption in
the country of only about 340,000 tons.

At present the Indian manufacturers arc able to sell only about 227,000
tons of cement a vear. As they cannot scll morc they have to restrict
thoir output to this quantity. The result is that many factories have to shut
down for several months in the year, while others have to work at only
balf their full capacity. The costs of production therefore in the Indian
cement factaries are higher than they should be.

1f tho protective duty imposed is sufficiently high to keep out the import-
ed ccment altogother, the ludisn manufacturer will be able to produce and
soll 113,137 tons more of ccment than he is doing at present. This will
moan an incrense of oxactly about 50 per cent. on tho present ‘production.
The production and sale in India of this extra quantity of cement will
just about enable the new cement factories of India to kecp their heuds
sbove water during the few vears which must clapse before the demand
uvertakes the supply.

To put the matter shortly, protection will enable the Indian industry
to produce and scll 60 per cent. moro cement than it is doing at prescut
and will thus be of great benefit o the industry.

Stutement Il.—Additional inforsaation  furnished by the Central Proviners
Portland Cement Company, FLimited, in accordance with the request made
by the Tariff Board during the oral efumination of Mr. Captain, datcd
Bombay, the Tth July 1924,

1. Our cement has been tested hoth by the Government Test House, Alipore,
and by Mr. J. Alexander Mitchell who tests all cement used by the Ilombay
Devclopmont Department.

Copies of the Reparts on our cement made by the Government Test House
and by Mr. Mitchell aro upuexed® hereto and collectively moarked with the
letter A.

9. Tho cost of & new emply barrel of cement in Tugland is from 2s. 3d.
to 3s. 3d. A barrel ordinarily contsins sbout 400 1bs. of cement.

8. In tha details of the cost of production furniched with our 1st state-
ment, wo showed an amount of Rs. &3.446°37 as the cust of Gypsum nud
gtores. Of this amount, Rs. 3940895 was the cost of Gypsum and
Re. 4403042 was the cost of stores,

4. Our (ost Sheeta® for the six manthe ending 30th April 1624 are annexed
hereto and eollectively marked with the letter B.

5. During the six months ending 30th April 1924, we paid to lubour con-
tractors for packing and loading cemnent Re. 2,828.0-5.

6. Hereto annexed and marked with the letter C ic a statement? classifyinge
the Indian labour employed st Kymore and showing the wages paid to sach
clase,

7. Up to the 30th Sepfember 1923, the total amount paid by the Company
for ocean freisht and insuranse cn nachinery, ete., was Rs. 3124000 The
total arnount of the railway [icight in Indis paid by the Company on machiners.
etc., up to the 30th Septemher 1923 was Rs. 2,24,601. The total atuouut
paid by the Company far customs duty nud cleuring charges an machinery,
ete., up lu the 3Uth Soptember 1903 was s, 4.51,4687.

* Not printed.
1 Printed us Appendix T
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APPENDIX I.

Statement classifying the Indian labour employed at Kymore and showing the
wages patd to cach class.

. Total Indian labour numbers . . “ . . 650,
Designation. Rate.
Medical Officer . . . . = . Rs. 350 per month.
Foremen . . . 3 . . . Rs, 250 to Rs. 800 per month.
Chemists . S . s . +  Re. 150 to Rs. 250 per month.
Shift Engivneers . . . v . Rs. 125 to Rs. 150 per month.
Cement Testers . . . . . . Rs. 25 to Rs. 40 per mounth.
Fitters and Blacksmiths . . . . Rs. 2 to Rs. 8.6.-0 per day.
Blectric Machinery attendants .+ . Re. 1.2:0 to Rs. 3 per day.
Kiln Burners or attendants . . . Rs. 2 to Rs. 2.8.0 per day.
Head Burner . . < . +  Rs. 5 per day. .
Skilled Labourers . . . . » Re. 1.10-0 to Rs. 2 per day.
Semi-skilled Coolies .  « . .+« Re. 1 to Re. 1.8.0 per day.
Carpenters . . . 3 ; . Re. 1-2.0 to Rs. 2-4-0 per day.
Masons . . B . . . . Re.-144-0 to Re. 1-12-0 per day.
Pump attenders . . : ¥ : « Re. 1.8.0 per day.
Firemen and Greasers . Re. 0-10.0 to Re. 1-8.0 per day.
Millers for Raw Mill, Cemgut Mxlls and
Coal Mills . : « Re. 0.12.0 to Rs. 2 per day.
Coolies . . = . { . . Ro. 0-7.0 to Re. 0-10-0 per day. -
Female Coolies " . . . ! ! . Re. 0.4.8 to Re. 0-5-6 per day.

Clerical Staff . -« . » s s Bs. 40 to Rs. 225 per month.



B. ORAL.

THE CENTRAL PROVINCES PORTLAND CEMENT
COMPANY, LIMITED.

Evidence of Mr. H. S. CAPTAIN, Manager.
Recorded at Simla on the 27th June 1924.

President.—Will you tell us what exactly your position is in the Company P

Mr. Captain.—At present I am working for the trustee for the debenture
bgider. I am mansging on his behalf in Bombay. I am in charge of the head
office.

Mr. Ginwala.—Who sare the trustees for the Debentire holder?

Mr, Captain.—Mr. F. E. Dinshaw is the sole trustee for the Debenture
holder. In fact he is the only debenture-holder just mow. He has bought
out the other debenture holder, Mr, Mulraj Khataw. :

Mr. Ginwala.—What about Mathradas Goenldas and Company

Mr. Captain.—They aro the managing sgents.

Mr. Ginwala.—Have they any intercst in the company?

Mr. Captain.~—They are not menaging just now. In the partnership firm
of Mathradas Goculdas & Co., Mr, F. E. Dinshaw was a partner. The firm
consisted of, Mr. Mathradas Goculdas, Mr. F. E. Dinshaw and Mr. Mulraj
Khataw until he resigned, and this continued until the end of April 1923
when the company was uneble to pay interest on the debemture loan, and
the trusteea for the debenturc' holders entercd into possession and started
working the company. The company had no money to go on working. It
had no money left even to pay the ordinary wages, ete., sud in order to
keep the undertaking going the trustees took pessession.

President.—1In that case the debenture holders are people whe have been
connected with the company from the start?

Mr. Captain.—Yes.

President.—That is to say, they tried to get tho enterprise on its legs, and
tor this purpose wero ready to put more money into the company.

Mr. Captain.—1 should liko to qualify my statement in this way. They
were not connected with tho company from the beginning, but from the time
when Mathradas Goculdas became managing agents, i.e., from January 1922.
Bofore January 1922 Messrs. Burn & Co. were the mannging sgents. The
company was short of funds and required a big debenture loan, and Mathradas
Goculdas & Co. procured the debenture Joan and thoy becamae the managing
agonts. .

President.—They were not shareholders bofore that?
Mr. Captain.—No.

President.—1 would like in the first place to say that we arc very much
indebted to tho company for the very full stalement of their case, because
it maokes the oral examination a good deal ensier. Nearly all the fmporlant
facte are already down, and the oral examination therefore will be dirceted
chiefly to clearing up certain points, ana to amplifying what you have
writton on others. Before I begin to ask ny questions, I think perhaps
we might deal with the question of publicity. How far are yuu prepared
to disclose figuree as to your costs?
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Mr. Captain.—We hove waid this that, ss far as possible, we would like
the deteils not to bo disclosed, but we do not wmind the actual figure of the
cost being disclosed. But if you think that we should disclose ull the parti-
culars, we do not mind evon that.

President.~In the first place, I take it, you have no objection as regards
tho overhead charges, becanse most of the figures could be deduced by a%ittle
arithmetic from the roports to the shareholders.

Mr. Captain.—No.

President.~There remains. the question of the works costs. Undoubtedly
the feeling of the Board is that we should like to have everything published,
as far as possible. Oo the other hand I do not feel personally that I can
press you beyoud a certain point, becauso, although you may agree to disclose
all the figures, some of the other firms may refuse.

Mr. Qinwale.—S8o far a8 you are concerned you are at present in the hands
of the debenture holders, and therefore in your case publicity will not necessa-
rily be & disadvantage.

Mr. Captain.—Except that it shows our rivals exactly what our costs are.

Mr. Ginwdle.~One reason I am anxious that you should sllow us to
publish all the figures is that leoking these figures and comparing them with
other companies’ figurce, your figures seem to be more favourable, and we
cannot ask these companies any question why their figures happen to he
higher without referring to yours. It is very fortungte that you are the
first to be examined and your figures are slightly lower than those of some of
the other companies, :

Mr. Captain.—Very woll, I do not mind.

President.—You are prepsred to let them all go in?

Mr. Captain.—Yes.

Pregident.—The final responsibility must rest with you.

Mr. Captain.—I know.

Mr. Ginwala.—As you know eventually the Legislative Assembly and.the
Government of India are the filngl arbitera in this case, and it is esseritial
that they should kunow everything that they would like to know before they
make up their minds,

Mr. Captain.—Very well.

President.—Thank you. You have told us in answer to question 7(as
that limestone and clay arc available in large quantitics on the company’s
own property within a4 mile of the factory buildings.. Have the company
formed any esiimate as to the total quantity of materials to be found withis
that redius?

Mr. Caplain.—1I cannot say thet we have made & very accutate ealeulation,
but we are satisfied that there is quite enough there to kecp us goivg for
about 50 to 60 years. '

Président.—Within a radius of one mile?
Mr. Captain.~Yes.

Prosident.—I had to put this to you because, in answe to question 28,
* How many years supply of your principal raw materials have you sceured?"’
you merely say that information is not available at the hoad office.

Mr. Captain.—We had not very accurate information. Our chemfst hag
made borings, and he feels that there is enough there to last for 50 vears.
Perhaps it is not as accurate as he might have done it, but for practical
purposes we know the raw materials will last there for 30 or €0 years.

President.—Is that on the basis of an sannual outturn of 100,000 tons?
Mr, Caplain.~Yes.

President.—~You do not anticipate that after & time you will have to
bring your inaterialg from & longer distanee, which would raise your costs?
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Mr, Captain.—No. Tho cost of raising limostone may go up s bit, becausa
when we go down deeper it may cost us a little more,- but I do not think
it will make an appreciable difference—8 annus a ton at the most.

President.—You do not anticipale any considerable increase in your costs?

Mr. Captain.—No.

President.—In answor to question T7(b) you say that you bring your coal
for power from the Rewah collieries, and that you require a certsin amount
of Bengal coal from Jheria for tho kilns. Lator on you have given us the
quantity of coal that you require per ton of coment. How much of the coal
do you require for your kilns and how much for power?

Mr. Captain.—1 can give you figures. Roughly speaking with our present
production—we aro only working our plant to half its full capacity—the
consumption for power purposes is sbout 1,000 tons a month and for kilns
vory nearly 1,500 tons a month.

President.—About 8/5 will be Bengal coal and 2/5 will be Rewah coal?

Mr. Cuptain.—That is right, but we are trying to make experiments also
whethar we cannot use this cosl which is nearer to us for the kilns also,
and we are mixing the two coals as a matter of fact at present.

President.—Are you using about half and half from these two sourtes?

Mr. Caplain.~—At present sabout hali and half.

President.—Naturally the more Rewsh cosl you uso, the cheaper it will
be for you.

Mr. Captain.—Quite.

President—In answer to question 7 you say, ' In our opinion the moat
important factors in selocting the site of a eement factory in India are (1)
vicinity to the sreas from which the raw material is drawn (2) vicinity to
important markets and (3) vicinity to the coal fields.”” Are these arranged
in the order of importance? ‘

Mr. Captain.—In my opinion, yes.

President.~—I tuke it that the cost of transporting your clay and limestone
would be a good deal heavier than the cost of transporting coal.

Mr. Cuptain.—Yes. Besides to make one ton of cemont wo use about 13
tons of limestone, whercas to mako one ton of cement we require half a ton
of coal. Also there is clay in addition.

Preaident.—It is for that reason you regard vicinity to the raw materials
a8 the most important point?

Mr. Captain.—Yes.

President.—1In answer to question 10 yon allnde to the fact that your
cement does not commaund anything like the same price in the market as the
imported cement, and you say that this is duo to the fact that the imported
brands are well known and havo established a reputation for themselves.
** Engineers and contractors ' you say ‘' have used these brands for years
and years and have found them thoroughly saiisfactory,”” you mean that
there is a8 cortain feeling that Indian cement is not as good as imported
cement?

Mr. Captain.—Yes.

President.~Has your company teken any action to overcome that prejudice?

Mr. Captain.—We do our best.

President.—You got a very satisfactory report from the Caloutta Port
Commissioners about your cement. Have you got their permission to use this
a8 an advertisement?

Mr. Captain.—This report that they gave us was 8 verbal report saying
that thoy were satisfied with our cement. We aro asking for a written report
and when we get thut we will probably advertise that.

President.—Iave you supplied any cement to the Indian Stores Department?

Mr. Captain.~Wae have not been very successful with our tenders, though
onco we had a lender sccepted. But we have lad our cemeut tested at
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Alipore in Caloutta and also in Bombay by tho gentleman who tests for the
Bombay Government, and we have received very favourable reports and we
do advertise those. We have printed and distributed them.

Mr. Ginwala.—Have you got o copy of any recent report?

Mr, Captain.—I haven’t got any with me, but I can send you one. I may
add that recently when our Chemist went for kngland on leave we gave somo
of our cement to him and -have asked him to get it tested by the gentleman
who tests for the Admiralty in England. When we get this report we shall
distribute this also.

President.—What wes running in my mind was this. There is no question
at sll that at present the Indian cement is cheaper than the imported cement
and appurently it is quite as good. If so, it i importaot to try and bring
these facts to the notice of the people who are buying cement, and this
is the way in which the industry can most readily help itself and hold its
own against ite competitors. '

Mr. Captain.—We quite see that. Dut of course all these things take
a little bit of time, and the present position, specially of the nower cement
coropanies, is extremely critical. What is likely to happen is this. To-day
coement is cheaper in India than anywhere in the world but, paradoxical as it
may secm, without protection prices are likely to rise and with protection
they are pot likely to rise.

Mr. Ginwala.—Would you micd telling me what rate you got from the
Caleutta Port Commissioners?

Mr. Captain.—Rs. 82 a ton.

R Mr. Ginwala.—And the freight to Kidderpore from your works is about
s, 127

Mr. Captain.—Yes,

President.—In answer to question 10 you say ** It is only fair to point
out however that the prosent great differonce in the markets of RBombay end
Calcutta botween tho price of Tndian Cement and Imported Cement is not
due entirely to a preference for imported cement on the part of the consumer,
but is due in & great mesasure to the severe internal competition between the
Indian menufacturers themselves.”  What T want to put to you is this. Is
not the present price of Indian cement at the ports regulated entiroly by
internal competition?

Mr. Captain.—I should thiuk so.

President.~—If the importation of cement from abroad wore entirely pro.
hibited would it make any difference?

Mr. Captain.—Not at present, a3 far as the price is concerned.

Mr. @Ginwala.—You can’t say that, you might combine!

Mr. Captain.—If we do combine you may deal with us in the manner
suggested iu paragraph 86 of the Tndiun Fiscal Commission’s Report?

President,—1 am not suggesting that there is not a precjudice for the
imported cement, although I hope it will oventually be overcome. All I
mean is that, if importation were prohibited, it would not at present affect
the price of cement at Calcutta and Bombay.

Mr. Captain.—It would not affect the rates; it would affect our produc-
tion in the factory. We would be able to produce 50 per ceut. more than
we are doing just now, and we expect that, if these present low pricoes
continue, the demand will catch up with the supply very rapidly,

President.—At present con protection do anything for you excopt increcase
your market to a certain extent?

Mr. Captain.—I agree with you, but T say that the increase in the market
will be a great advantage to the industry.

President.—It must be of some advantage, [ fully admit; but how” much?

* Not printed.
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. Mr. Captain.—Ultimately it would be of great advantage becsuse by the
time, say in three years, when tho demand catchos up the supply, najurally
the prices will go up too.

President.—1 ehall come {o that point later, i.e., ihe possibility of an
expansion of the cousumption, .

In answer to question 19 wh\ioh‘is ‘* Please give the cost per ton doliverad
at the factory of the raw materials for each yecar since the factory was estab.
lished........ "y you say * The cost pes ton of limestonme is, high now, but
will go down conslderahly as soon as we begin to use our Buecyrus shovels.”
Your present cost per ton both of lime and clay is about equal?

Mr. Captain.—I think you bave got it in the statement of custs.

Presidont.—1They have becn lumped togethor as '* Raw materials.”’

Mr. Captain.—Roughly spesking it costs us belweon Rs. } to § to raise
the limestone: clay costs very little, about 8 to B anvas o tun delivered at
the mill,

President.—You say in amswer to question 20 ** Cemant experts of the
right tygo are not easHy procurable from Englund, especially now.u-days when
the English cement fuatories are working 8 shifts a day owing to tho increased
demand for coment in England.'' I rather gathered that the cement com.
panies in England were not doing well at present.

Mr. Cuaptain.—My information is—L eay this from the last annusl report
—that the Associatod Portland Cement Manufacturers Ltd., had a vory
good year.

President.—I do not know that I have seon that report, but there was an
article in the Economist in which they pave figuros of the various Cement
companies, and the gencral impression I got was that they were going through
hard times.

Mr. Qinwala.—They considered that they were doing very well when they
mado 6 per cont. Would you be satisfied with that?

Mr. Captain.—~I would be very glad to got 8 per cont. today! We are
not getting evon 1 per cent. My own belief is that they are doing very well : in
fact I am pretty ocertain about it. What I have quoted is from & letter
received from our agents In Lnglaud.  We sasked them to send out o burner
from England but they could not send oue, aud this is the resson titoy gave.

Mr. Kale.—Is it because they have secured advance ordors for one ycar?

Mr. Captain.—They may have from the Dritish Government, I am not
sure about it but one doce reed in the newspspors thet, owing to unemploy-
ment in England, the British Government are likoly to start a lot of develop-
ment works, as one of the methods of relieving unemployment, and if they
do atart this development work thay would be using a lot of cement. Ope
of these devolopment works will be the construction of mew rouds, and that
will take up 8 lot of cement.

President.—In answer to question 27 you say '* We get our gypsum by
rail from the Punjab and from places near Jodhpur. he freight om this
gypsum {s fairly heavy? .

Mr. Captain.-~Yes. It varies from Rs. 20 to 28 per ton.

President.—What is the distance?

Mr. Captain.—I am sfraid I cun't say. I think the nearest place we can
get gypsum from js eomowhere in Rajputans, and the freight from that place
is gbout Rs. 18. But I think the gypsum we get from tho Punjab is much
bettor stuff, hut wo have to pay for that a much higher freight. It is very
good gypsum.

Prosident.—J1ave you given us the quantity of gypsum you requiro for a
ton of cement?

Mr, Captain.—It is sbout 5 per cent. roughly speaking. For one ton of
cement we roquire ‘045 ton of gypsum, that is, a little lees thun 5 per cent.

-~ Y may mention ono thing about the limestons. In actual practice we have
found that wo do usc more—we are taking steps to see thut we usc less—bub
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theoretically we .requiro about ‘1% of limestone to make 8. ton of cement.
The calculation of the factory was.that they had used more. Either thait
oaloulations are wrong or-they have used .more -than we shounld theoretically
use at any rate. But this 1} is theoretical.

President.~Can you tell us what the ‘actual prectice is?

Mr. Captain.~~1} tons, It varies, but it averages 1§ tons. The cost figures
Y have given are the actual cast o the factory during theee 6 months,

Mr, Ginwala.—Would you -like to check your figures in paragraphs 128
and 18°? -

My, Captain.—I would.

President.—1 think it would perhaps be better if you were to sco the
Seeretary and then get into -shape what correctly “represents your views,
because certaln consequential siterations will be required. '

Mr. Captain.—Yes, 1 will see to that.

Prosident.—In answer to queations 28 to S1 you say *' Uur quarry 'is at
gresent let out to contractors who employ from 800 to 1,000 men. We shall
e able to dispemse with the contractors in a few months whan our Buocyrus
shovels sre ready to .work.," These shovels aro mainly intended for the
limestone?

Mr. Captain.—For clay also.

President.—So that you will be sble to dispense with -the contractors nob
only in the case of limestone but slso in the case of elay?

Mr. Captain.—Yes, except perhaps for the transport of the clay to .the
mill. But for the excavation of the clay we shall be able to dispenso with
the contractors. : =

President.—But still thero will be a certaln amount of contractors’ lsbour
employed ? .-

Mr, Captain.—Yes, contractors’ labour thero will be.,

President.—In snswer to question 83 you say °* The General Manager and
the Chief Chemist are the only 2 men at present working at the factory who
were imported from abroad,’’ but you add '* We have also wotking at the
factory 2 Scotchmen who were engaged in India. One of them is anly occupy-
ing a subordinate 1poaitiou."

Mr. Captain.—~1 wanted to be accurate. We happened fo get them locally
and we did not have to import them.

President,—Do you consider that these two posts, or one of them, ecould
be satisfactorily filled by Indians st present?

Mr. Captain.—Not yet.

President.—Neither of them?

Mr. Captain.=No,

President.—So that for the present you have 4 appointments in the fac.
tory which must be filled by Europeans?

Mr. Captain—Yes.

President.—Then there ls also the burner whom you are trying to engage?

Mr, Captain—Yes, we must get s burner,

President.—Can you- tell us what these two pests held by the Scotchmen
are? )
Mr. Captain.—The first one is the Chief Mechanical Engineer. The other
one in charge of the shovels, looks after the loading of the lirnestone st the
quarry, and generally hustles the contractors’ labour.
President.~It is outdoor work he is doing?

Mr. Captain.—Yes, but he also understands the shovels which nobody
bofore understood except our General Manager.

President.—Do you anticipate that both these appointments will before
very long be filled by Indians?

Mr. Coptain.—1I think in s few years, =~
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President.—In answer to question 86 you say ‘‘ The total number of
Indian workmen cmployed at the factory i 650. The total wages paid to
them every month amount to Rs. 18,000. The wages of Indian workmen
vary from about Rs. 800 a month to about Rs. 15 & month.”’ Would it bs
posgible to olassify the wages according to tho different classes of labour?

Mr. Captein.—I don't think it would be impossible. We had to send
our answers early and we had not got all the materials. I think our works
will be able to make some sort of classification.*

President.—In answer to qﬁestion 89 you say ‘‘ The Indian labourer im-
proves oonsiderably with training. We are informed that the present effi-
clency of Indian labour at our factory compared with labour in an advanced
country like Amerioa is about 1 to 6."”” That, I take it, means that you
require gix men to do the work that one man will do in a corresponding works
in America. _

Mr, Captain.—This is the figure given by our General Manager.

President.—Your General Manager is an American?

Mr. Captain.—Yes, sir,

President.—In answer to question 45 you have given ul the cost of tho
Rewah coal at the colliery at Rs. 8 per ton, but for the kiln coal which comes
chiofly from the Bengal coalfields you have only given the freight. You
have not given us the figure for the cost f.o.r. '

Mr. Captain.—Rs. 10-8-0 per ton.

President.—That makes a considersble difference.

Mr, Captain.—But it is much better coal.

President.—Then we come to question 50, ‘* You say it is reasonably cer-
tain that the Indian demand for cement will incresse very substantially within
& short time."” Waell, I wish I could share your optimism because ‘there is a

ood deal to be said on the other side. For instance, where is this inereascd
emand going to come from? ls it going to come from Calcutta and Bombay,
or is it going to come from up-country?

Mr. Captain.—Chiefly of course from the big towns, but also from up-
country,

President.—Let us take the case of big towns. You have already got the
big scheme of the Development Corporation in Bombay in full swing. I
take it that already their consumption of cement is up to what their
average will be for a number of years. ‘Do you snticipate that tt  require
more? ' '

Mr. Captuin.~Thoy won't require more. What we do think is that con.
tractors and enginecrs in Indis do not understand cement just now. Even
in the Presidency towns they do not understand cemecot. 1 am not an
expert myself, but I say what I have heard from people who do know and it
is this, that you can construct buildings of cement much chesper and better
than of brick or stone, and Indian contractors and engincers do not sufii-
ciently understand this. But they are gradually understanding it, and thoy
use more cement now than they were doing before. I'ormerly tho price of
cement was prohibitive but with the cheap price of cement they are learning
to use more cement. In America and in new countries which had to be
developed thero has been a great increase in the consumption of cement.
In India also the increase in the consumption of cement within the last few
yoars has been extraordinary.

President.—Undoubtedly, eo is tho increase in the consuinption of iron
and steel in those countries, but I don't anticipate any expunsion of tho
demand in India for iron and steel on apy scale comparable to whut took
place in Amerioa.

Mr. Captain.~—I do not know much about the case of irou and steel.

* See Statement 1I.6.
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President.—The point I am reslly trying to understand is this. You ask
for protection. Tt is nc good to you unless, sooner or later, it increases your
price. -

Mr. Captain.—Quite so.

President.—How would the incresse in the consumption be affected by a
rige in the price?

Mr. Captain.—What 1 enticipate is this. A¢ present, the supply being
very nearly iwice tho demand, we have got to cut tho prices to a very greaf
extent. We are selling practically at cost, or below cost. But if the con.
sumption, that is the demand for cement, catches up with the supply. prices
will naturally go up which will enable us to earn the ordinary commercial
profit.

President.—If prices go. up, won’t consumption go down.

Mr. Captain.—Prices won’t go up very much. They will go up just as
much as would enable us to earn a fair profit. Lf people learn to use cement,
they will keep on using cement even if it is slightly more expensive. Therc is a
passage in tho Indian Munitions Board Handbook about the Portland Cement
Industry by Messrs, Musgrave and Davis, which reads as follows:—'* Tho
use of ferro-concrete, comparatively new even in the western world, is extend-
ing very rapidly, bridges and heavy structural work of all kinds and even
ships being made of it."" It will in itself provide a big market, etc.

President.—I know. But you must remember that s certain deduction
is to be mado from anticipations of that kind pubhshed during the war.

Mr. Captain.—That is true.

President.~~A good many of these predictions have boen falsified, and
progress has not been so rapid as was enticipated then.

Mr. Captain.—What happened in America, was that in the year before
the war, they made and consumed 17 million tons of cement; during the
war the production dropped and it remained low till 1920. In 1922, the pro-
duction rose to about 19 million tong and in 1923 the production was 23
million tons.

President.—You have given- all these figures in your written statement.
My suggestion is that conditions in India are not comparsble to those pro-
vailing in the United States of America. .

Mr. Captain.—They are not. But we do expect India to advance: India
i3 advancing. »

President.—I hope so undoubtedly, but I think that if people base their
expectations on & very rapid increase in the consumption of cement in this
country, there is a great danger of enterprises founded on calculstions of
that kind coming to grief.

‘Mr. Captain.—The cement companies have got to suffer for that and
they are suffering now. What we do expest is that in a few years these
anticipations will be realised. Perhaps they have not been realised ag quickly
8s we thought that they would be realised.

Presidcnt.—In order to take up the output of the Indian cement companies,
you want the consumption of the country to go up by more:than 50 per
cent. .

Mr. Captain.—Yes.

President.—What I would like to put to you now is this:
your expectations to any extent on the uge of cement in larg
irrigation schemes in Northern India and things of that kind?

Mr. Captain.—DPartly that: for instance I rcad in the papers not
long ago that the Central Provinces Government had in view IZmlr)ne very l;:;;)é
irrigation scheme. Also the general public will be using more cement.

President,~I want you to confine yourself to irrigation for the moment
The Board have received information that tho engineers in ¢harge of big
schemes in the Punjab have decided not to use cement for certain purposeg
because the cost, even ab present prices, is prohibitive as com.

are you basing
€ quantities for
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pared with hydraulic lime. Tt is for that renson—it is on actount of the infor.
mation we have had of that character—that I want to suggest to you that,
it you are to get this great increase in comsumption, not only the price must
not go up but it must go down. Mind you, I am not putting forward: these
a3 my views. I am trying to get your opinion, : .

Mr. Captein.—My own opinion is this. In fact T am very optimistic
sbout it. feol pretty certain that the consumption in Indla will go up
very rapidly. It will be used more aud mors than st present. In a few
years when the people leatn to use coment, they will be using it practically
for every. building.

Prosigent —How does the total consumption to-dny compsre with what
It was in 10147

Mr. Caplein.—~It compares very well. I have given the figures m my
written' statement. - - : ’

President,—Where have you given them? _

Mr. Ogplein.—We have given them in answer to guestion 50. In 1912,
Indis consumed just over 100,000 tons. In 1920, India consumed sbout 200,000
tons and in 1923, 840,000 toms. This in itself 18 & big increase and what
we think is—from the way in which we are sclling we cannot say definitely
what will happen—India will consume about 400,000 tons this year,

President.—Do you happen to know the market price of cement in 19129

Mr. Captain.—I don't knaw. I was not then in the business myseolf. [
believe it was very chesp. It must have been sold in Bombay at Rs. 40 or
80, but I could not give you & figure with eny canfidence. :

Mr. Ginwale.—It was Bs. 45 ta 50 I think.

Mr. Captain.—That is the price touday.

President.—~You b#se your expectations to zome extent on the big increase
in consumption that has gone on since 1912?

Mr. Captain.—Yes.

President—You think that consumption will tend to grow at something
like the same rate?

Mr. Ceptain.—Quite so.

President.—The basig practically being that cement is one of the few -
articles the price of which has not bécome dearer in India to-day than it
was before the war? : . ’

Mr. Captain—It is said by optimists in the cement trade that the next
age is goihg to be the cement ago. All sorts of things ara going to be made
of cemrent. As . India advances, she will ba using cement lor all gorts of
things; for instaneo railway sleepers have Leen made of cefnent. Bupposing
all railway sleepers are made of cement, consumption would jump up
tremendously,

Mr. Ginwala.—You say that the use of cement is restricted in this country
by the fact that engineers do not understand ita use. I think that that is
hardly sn explanation. Is it not a fmct thait cement is not used in this
conntry, as often as it might be, because it requires a lot of supervision, to
get tho correct mixture? '

- | ce

Mr. Captain.—I was going to add~-m§self that the people who erect build-
ing.i—l mesn the contractors—do not understand themselves Low cement is
to be used.

Mr. @Ginwala.—Even if you employ an oxpert engineer, he cannot be thero
the whole time, and he csnnot see that they take the exmct quantities of .
bricks, sand, cement, and g0 on. Is not that & resl difficulty in this country?

Mr. Captein.—Not much. I think that it is very esay. I have seen
myself & lot of cement work done by quite ordinary people. 'They have done
it quite well.

Mr. Ginwala— T don't suggest that it requires extraordinary intelligenca,
but our Indien lsbour is casual and requires constant supervision. If any
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mistake i8 made in the proportions of coment, lime and other things, the
whole building may bo seriously irfjured, is not that so?

Mr. Captain.—That i3 so. I was going to add that cement is not used
as muoh as it might be, not only because engineers do not understand the
use of it, but also because contractors also do not understand how to use it.

Mr. Ginwala.—They may understand as much as they like. Is not super-
vision the chief difficulty?

Mr. Captain.—India has advanced far enough to.day to provide edequate
supcrvision, Of course you must have ordinarily good supervision, but you
require good supervision for doing anything of importance to-dsy.

Mr, Ginwelo~Is it not o fact that any mistake in the mixture might lead
to sertous convequences?

Mr. Coptain.~X they dom't make the mixture properly, I suppose it would.
But the mixture is very easy to make. It becomes a mechanical job. You
use so many parts of cement and so many parts- of sand. I am not a
technical men. But I think that it is very easy. I have seem a lot of
cement buildings erected at our own factory and men whom yon would not
consider particularly highly qualified have supervised the ereetion of these
buildings and have done it quite satisfactorily. The difficulty is there but
wo are overcoming it. I am told by contractors in Bombay that they are
using much more cement to-day than they ever used before.

President.—Do you think that the difficulty of supervision will bo graduslly
overcome?

Mr. Captain.—It is undoubtedly a difficulty end it is being overcome.

Mr. Ginwala.—Then there is the question of price. Iow would you re-
prosent the difference betwoen lime end cement in terms of money?

Mr. Captain.—I should not like to give an opinion. At present.day
prices I have heard it said that cement is cheaper to-day.

Mr. Ginwale.—Take & hundred cubic feet of work. Supposing it is built
in lima, and supposing it is built in cement; what would be the difference
between the two?

Mr. Captain.—I don’t think that T can oxpress any opinion on that.

Mr. Qinwale.—That is rather an important point.

Mr. Captain.—Any engineer can give you that information. Of course
I can get you that information.

Mr. Ginwala.—8o can we, Have you considered that point?

Mr, Captain.—I am sorry I hsave not. I have only been told that it is
cheaper to0 use-cement. - I can only roly on what I have been told.

President ~1It the lime is made on the spot, and if the cement eomes from
a distance of 500 miles, it would make a comsiderable difference.

Mr. Ceptain.—In Bombay cement is chesp to-day, amd I should not be
surprised if it is cheaper to use cement than lime.

Mr. Ginwala.—There sre many factors which enter into this considera-
tion. What is cheéap at first msy be really more expensive in the long -

Mr. Captain.—Quito so.

Mr. Ginwale.—1 want to know whather, being in the eoment business, your
have worked out the figures.

Mr. Captain.—I have not worked out the actual ealeulations. I have been
told that cement is cheaper. kven if it is more expensive at first, it is
cheaper in the long run,

Mr. Ginwala.—What would be the effect of climate on ferro-concrote?
Mr, Caplgin.—The Indien climate is quite all right for it.

Mr. Ginwala.—Take the question of roads. We have experimented in
Burma with cement roads, and we don't find them a great suocess for the
reason that, owing to the variations in temperature—roads are always exposed
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to the sun and rain—we found that there were cracks in them which conld
not be repaired. As you know in America lots of roads are made of cement.

Mr. Captain.—Surely there are greater variations in America than there
are in Burma,

Mr. Ginwale.~I am asking you whether you admit that this as a dis-
advantage.

Mr. Captain.—If that is so, it is a disadvantage.

Mr, Ginwala.~—Is it, or is it not, a disadvantage?

Mr. Captain.—I don’t know what happened in Burmsa. I think that the
sort of variatioms that we got in India or Burma is not such that it will
make the use of cement impossible. There may be the difficulty of super-
vision. When those cement roads were made, perhaps the mixture was not
sll right, and that may be why the roads cracked. Otherwise, they should
not crack. In Dombay they are msking cement roads. They have just
started that.

Mr, Ginwala,~—If the price of steel goes up, will that not affect the use
of cement? )

Mr. Captain.—You mesan people will use cement instead of steel?

Mr. Ginwala.—You require a considerable quantity of steel in re.inforecd
concrete construction. If the price of stoel goes up, would it not affect you?

Mr. Captain.—]I don’t know exactly whet is the exact proportion of tho
cost of steel in a ferro-concrete construction, but I should imagine that it is
not a substantial portion of the cost.. The substantial item is cement iteelf.

Mr. Ginwala.—Do you think s0?

Mr. Captain.—T should think so.

Mr, Ginwala.—In your opinion the price of steel going up will not affect
the use of cement considerably?

Mr. Ceptain.—I should not think so.

President.—If ferro-concreto were substituted for steel, it might benefit the
vement industry?

Mr. Captain.—Yes, it would.

Pregident.—That was what Mr. Stuart.-Williams, Chairman of the Calcutta
Port Commissioners, told ue. Tf the price of steel went up they would at
onoe explore the extent to which they could substitute ferru-concrete build-
ings for steel frame buildings.

Mr. Ginwala.—It may have tho opposite effect. It may make the use
of cement more common, On the other hand, take the case of buildings
(I don't mean ferro-concrete buildings) where a considerable qugntity eof
cement is used along with steel. If the price of steel goes up, will not people
take to wooden beams and things like that and lime?

Mr. Captain.—As T told you before, I am not an expert in these matters,
but my information is that wood would be much higher in cost. In fact there
would be no comparison between the prices of cement and wood.

Mr. Ginwale.—We were told by some Engineers that that would be the
effect.

My, Captain.—I am very surprised to hear that a wooden structure would
bo cheaper than & cement structure.

Mr. Ginwala.~ Some engineers gave that opinion.

Mr. Captain.—They ought to know better.

Mr. Kale.—When you speak about the extension of the demand for coment
in India, are you referring also to an incroase in demand in the districts?

Mr. Captain.—Yes.

Mz, Kale.—Some years back, the use, say, of galvanised iron shoets was
not very common, but when the utility of the sheets was realised by the
public, the cost of these sheets went down, and since that time the use of
these sheets has been on the increase.
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Mr. Captain.—Quite so.

Mr. Kale.—Do you think that there is an snalogy betwcen the use of
cemont and the use of these gheets?

Mr. Ceptain.—I should think that there is an analogy. Exactly the same
thing iz likely to happen in the case of cement. People in the distriots,
just like the people in Bombay, are getting more intelligent. As they learn
to appreciate the use of cement, they will use more «ement. As a matter
of fact they are using more even to-day.

Mr. Kale.—Is that your cxperience?

Mr. Captain.—-Yes, we get orders from sall sorts of outlying places.

Mr, Kuale.—~With regard to the difficulty of supervision : do you think that
this difficulty of supervision is experienced very largely in tho case of
important and complicated works like the docks, for instance?

Mr. Captain.—Yes, that is so.

My, Kale~Not so in the case of ordinary buildings?

Mr. Captain—Not so much. :

Mr. Kale.~Therefore tho difficulty of suporvision will not be very grest
in these instances. As a matter of fact in larger towns already many official
and non-offical buildings are being built of concrete and there is no difficulty.

. Mr. Captain.—Not as far as 1 know. I have spoken to several contractors
in Bombay. They are using any amount of cement just now and they don’t
seem to find much difficulty. Even ‘these contractors dou’t use much. They
are & bit nervous. They are getting over it now. They are beginning to
understand and they are getting more and more competent as years pass by.
Things will improve still more. . As far as you cen see in BDombay and places
like that, the difficulty of supervision practically does not exist.

Mr. Kale.—In the larger towns, it does not exist. In smaller places,
cement is not likely to be used in very important works. It will be used
only in smaller works. Therefors the difficulty of supervision would not be
vory great.

Mr. Captain,—In course of time there would be sufficient skilled labour
available in the mufassal even for important works. -

Mr. Kale.—As regerds the difference between the price of cement ond
lime, will not the use of cement depend on its price?

Mr. Captain.—Yes, it will,

" Mr. Kale.~Supposing lime is easily obtainable, the natural tendeney is to
use lime? g
Mr. Captain.—Yes. i .

Mr. Kale.—Ti the price of cement goes down, and if coment is within
the easy reach of the common people, naturally cement will be substituted.
It is more or less a question of price.

Mr. Captain.—That is our expectation. As I said, I don’t understand
these things myself, but 1 have been told by people who do understand
cement in India that they would simply not use lime.

President.—You have mentioned about the cement roads in Bembay. If
there is to be a rise in the price of cement, it is doubtful whether they will
uso coment at all.

Mr. Captain—I am glad that you have mentioned it. The Bombay
Corporation are now paying for their cement 100 per cent. moro than the
market price.

" President.—Is that under an old contract?

Mr. Captain.—Yes. At present prices, they can buy much cheaper.
Even if the price of cement wera to increaso, I have no hope that it wiil
ever reach the figure which the Municipality is paying.

President.—In reply to question 52, you say ‘' No doubb, wo are more
easily able to compete against foroign cements in all markots which aro a$

D



50

distance from the ports, but our own view s that at present thede markets
do not take sny substantial quantity of imported cement.’” Of course you have
only been worlzing for the last 8 months,

Mr. Captain.—Yes.

President.—Of the 28,000 tons you produced within the 8 months, would
you give us the mpproximate figures of the quantities that went to Calcutta
and Bombay and thc Quantity that you sold upcountry?

Mr, Caplain.—As far as our own cement is concerned, a very small portion
has gone outside Bombay and Calcutts. In the Bombay Presidency, places
like Poons, Belgaum, Sholapur, ete., have taken o fairly large quantity.

President.—Yrom your point of view, arc those markets as difficult as the
Presidency towns?

Mr. Captein.—In the markets of the United Provinces, we have & great
advantage.

President.—] am asking you only at present sbout places you yourself
mentioned, viz., Poona, Belgsum and Sholapur in the Bombay Presidency.
These would not be markets in which you find it easy to compete.

Mr. Captain.—No.

President.—What I wanted to know was what proportion went to the Central
Provinces and the United Provinces?

Mr. Captain.—A very small proportion, not worth talking about. As far
as we are conocrned, this much has to bo said. We havo only been selling
properly during the last six months. The United Provinces market has not
been properly developed but we do expeet to sell more. Perhaps it has so
happened that we have pushed our sales in Bomboy and Calcutta better. We
have also sold to the E. I. Railway and E. B. Railway for consumption in the
mufassal towns.

President.—They require that the coment should be delivered at various
stations?

Mr. Captain.—Yes.

President.—It is quite conceivable that a state of things might arise in
which it would pay the railway companics to buy the cement needed up-
country from the Indian companies, and import the cement required for
the ports.

Mr. Captain.—Quite.

President.—Howaver I don't want to spend more time over that. In
answer to question 63, you say ‘' Export of cement from India is probablo
in the near future to Ceylon, Singapore, Java ond to East Africa, provided
freight is obtainable at ressonable rates.”” Is not there another question
which has got to bo solved beforc you can begin to think of the export trade?®
What about packing? !

. Mr. Captain.—That is quite true. There is no doubt at present a pre-
judice against cement sont in bags to places like Burma.

President.—1Is it not more than a prejudice?

Mr. Captain.—Probably these people have never tried reslly good class
Indian cement gent in JIndian bags. 1f they try it, this prejudice will
probably disappear. We ship cement in bags. We have not got the barrels.  As
an experiment we did ship s little cement in bags. Tt arrived there in quite a
good condition. There was no question about quality having deteriorated or
anything of that description. ?t was a question of freights.

President.—When you are trying to conquer an export market, is it not
rather necessary to conform to the prejudices, if they are projudices, of the
consumers ?

Mr. Captain.—Wa are trying to got varrels. Wo are in communication with
a firm who say that they arc going to quote us prices.

Mr. Ginwala.—What firm is that?
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Mr, Captain.— Spedding & Co. The Stores Department in Simla put us in
comtnunication with that firni.  If barrels cannot be made in India, we caunot
ship in barrels. 1 think that they can be made. There is unother fifin
trying to meke barrels. 1 think Mossrs. Allen Brothers are interested in ft.

President.—~My point is that the export trade will not develop unless the
Indian manufacturers oxert themselves, and arrange for export in barrels.

Mr. Captain.~—~What would be the good of Indian eompanies exorting them.
selves unless they get favourable ficight rates?

President.~—~Then, you don't consider that tho present freight rates are
reasonable?

Mr. Captain.~No, thoy are not.

President.—-Then the passuge in your written statement should perhaps be, .
** Export of cement . . . . will not develop unless we get reasonable
freight rates.’ -

Mz, Captain~That would be the correct way of putting it.

President.—Can  you tell us what your freight rates are at present
to any of these places?

Mr. Captain.—The freight from Bombay to Ceylon is Rs. 12 a ton which
is the same as from England to Ceylon. The freight from Caleutta to
Rangoon was Rs. 18 & ton, but it is now Rs. 12 the same as from Dngland
to Rangoon.

President.—Do you think it is likely that these freights will go down to what
you consider a roasonable figure?

Mr. Captein.—I understand that the Government of India are meking
some enquiry about the coastal trade.  They have got a sort of Committee or
some such’ thing.

President.—The question has come up again and sgain. So far, nothing
has happensd. Your view is that, if freight retes remain at their presont
level or higher, there is not much c¢hance?

Mz, Captain.—Very little chance. We &n get to Rangoon. I don’t count
Rangoon as a foreign port.

President.—From the nature' of the case, so long as freights from Indian
E}orts to destination are the same s from British ports to destination, the

ritish manufacturer must have the advantage because he is much nearer
the port in his own eountry. You have got to pay railway freight to either
Caleutta or Bombay. There is no corresponding charge in the case of the
Dritish maoufacturer,

Mr. Captein.—Quito so, but I maw say this. At the present moment we
are content to sell at a loss, whereas the British manufacturer may mot be
content to sell st a loss. Probably he will want the ordinary profit.

Pregident.—He way want it, but will he get it?

Mr, Captain.—He does. Thore is a big cement combine in England, the
Associated Portland Cement Manufacturers. Their last report showed that they
didlquibe well. They were the people who put up the factory, in India, at
Japla.

President.—Tn answer to question 53, you have given us f. o. b. prices.
Ag far as I can see, it works out to very much the same as the information
we gob from elsewhere. Can you tell us where your informstion came from?
The reason why T am asking you this is not that I distrust your figares at
all, but that we want to ascertain the sources from which we can get in-
formation on this point. Tf you have taken it from a source which you
are not at liberty to disclose, you need not of course mention it.

Mzr. Captain.—1 can say this that it is from & very good source.

President.—You would rather not go boyond that,

Mr. Captain.—I would not. It was a quotation for a very larws fquantity
of cement obtained from a very good class firm.

President.—-Does that enswer apply to the other years?
D2
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Mr. Captain.—The other figures I got from an American paper. It is an
article entitled ** British Trade in cernent '’ by Alfred Nutting. The article
is in a paper called ** Coucrete.”” There he has given the export price
1. 0. b. T read the extract :—

‘* Compared with the first six months of 1921 exports of cement in the
current period show an increase of 54 per cent. and of 52 per cent., for 1922.
The fall in average export price has hecen oven more marked than was the
case with imports declining from £6.5-9 per ton in the 1821 period to
£8.12.7 a year ago and to #2-14.10 per ton this year, tho last named
quotation being lower than the import price. Io June 1928, the average
export rate declined further to £2.12.9 per ton.”

This is where the figure was got from.

President.—From the price you have given iu the first part of your
answor to question 57 the inference is that imported cement can bo sold
in Calcutta and in Bombay somewhers in the ncighbourhood of Rs. 60 a ton?

Mr. Captain.—About Rs 60,

President —Rs. 60 is not an unfair figure to take as a round figure?

Mr. Captain.—Quite so. i

President.—You havo not answered question 59. ** Ilow far are the quota-
tions in the Trade Journal in accord with the prices at which transactions
actually take place? " The reason why we put that in was that, in our steel
enquiry, we were informed by the Tata Tron and Steel Company that in accord-
ance with their contracts with the engincering firms in Caleutta their business
was done on the basis of the trade paper quotations with certain reductions
agreed on beforehand. What we wanted to find out was whether there was
any custom of that kind in the cement trade,

Mr. Captain.—Nothing.

President.—It is always difficult for the outsider who is not in the business
to know what weight should be attached to those quotations. Have vou any
views about this yourself? Do vyou think that, on the whole; trade paper
quotations are usually on the high side, 2.¢., rether above the prices at which
business is actually done?

Mr. Caplain.—-1s there any particular trade paper you are referring to,
or do you refer to the statistics published by the Tndian Statistical Depariment?

President.—I am referring to the Britich Trade popers.

Mr. Captain.—I am afraid I am pot familiar with these. Probably the
prices would be a bit higher, T should think.

Muy T just say this. T sent an answer to supplement onc of the questions.
T had not got certain information and we cabled to England to find out the
price of cement for home consumption and we find that it was from £2.18
to #£3 per ton, which is more than the f.o.b. price of England cement
for export.

President—That is what one would expeet, especially when the prices
have dropped in India. Import prices have got to drop also.

Mr. Captain.—It is a question of surplus production to be sold at ecost
or s little more than cost.

President.—In answer to question 66 you say ‘‘ The Indian manufacturer
is certainly at & disadvantage as compamed with the foreign manulacturer as
regards the cost of plant and machinery 7’ and then you have explained why
this is 8o Your factory was put up not long ago. Have you got any in-
formation showieg what it would have cest if erected in England, ie., &
plant witt the gsme output?

Mr. Caplain~—1f it had been erccted at the same time it would bave
cost a terrible amount of money. A factory was erected in England almost
exactly the intended size of our factory, and I thiuk it cost about a million
sterling and the compuny went into liquidation. The prices were very high
wnd peopls never expected that prices would drop down with the rapidity
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with which they have come down—a thing entirely unexzpeeted in England
as well as hero.

President.—As long as machinery and so on have to be' imported the
cost of a factory in India would bo higher than in England. Is it possible
to ascertain the percentage of increase in the capital cost which construction
in India entails as compared with construction in England, Would you
say it was 20 per cent. more?

Mr. Captain.—~I was going to give an answer, but it wes not based on
any caleulation. I should say 20 per cent. but I would not ask you to
attach too great importance to my answer.

Mr. Ginwaele.—But caunot you calculate that?

Mr., Captain.—I will have to calculate the exact freight, duty and erectors’
chargos. We have to get our erectors generally from BEuropa to erect the
factory. Generally speaking, to get competent supervision from abroad ig
much more expensive. All these factors will have to be taken into considera.
tion, :

Mr. -Ginwala.~—The main factors would be freight and duty and the
locking up of the capital for & much longer period. Cannot you calculate
that? You have got only four or five items, and on page 33 you have given
the cost of machinery.*

Mr. Captain.—I did try to caleulate 'so far as our machinery was con.
cerned, but the difficulty was that a lot of machinery came when Burn & Co.
were managing agents. They did-not keep separate accounts, and it was difti-
cult to caleulato the differcnt items separately. We have got separate sccounts
after Mathradas Goculdas & Co. beecame| managing agents. 1 should think
about 20 to 80 per cent. would be very necar the mark.

Mr. Kale.—Would it includo everything?

Mr. Captain.—Yes, L am speaking off-hand but I think between 20 and
80 per cent. would do. ’

President.—Please refer to clause (b) of the question 66, which alludes
to the disadvantage the Indian manufacturer is under in having to pay high
wages to labour from abroad—using the term labour in the widest possible
sense. In the case of your factory, on an output of 100,000 tens, the extra
cost would be a vory small percentage oven supposing that you are paying
the Europeans twice as much as the Indians.

Mr. Caplain—We arc paying more than that. We are paying our chemist
Rs. 1,500 and our assistunt chemnists get Rs. 250300,

President.—Tf you want to got good results, you cannot cut salaries much,
You cannot afford to underpay people who are doing really responsible work.

Mr. Captain.—Even in England the salary of a chemist is only abeut
£500 8 year. You would not expect us to pay a higher salary to an Indian
than is paid to an Englishman in England.

President.—You may have to. Fven so, takinp it on the basis that
you can fill these appointments sconer or later by Indians on half the
present salaries, the totul amount saved per annum would work out to a very
small percentage per ton of cement.

Mr. Captain.~—If our factory is run at full capacity it would make a
small difference.

President.— After all this extra sum between Rs. 20,000 and Rs. 80,000
has to be divided by 100,000.

Mr. Captain.—There is not the slightest chance of our Iactory working
to its fullest capacity under present conditions. Even on an optimistic basis
it would take about 8 or 4 yeurs.

President.—You say that labour is cheap in India, but i{ iz at present
ineficient as compared with FEnglish or American labour. The efficiency of
Indian labour is bound to improve as time passes. Comparing your costs as

* See Statement 1.7,
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you have given them with labour cost of the British manufacturer, as given
in the figures you have supplied, the British manufacturer’s cost is 80 per
cent, more than your labour cost.

Mr. Captain.—Of course that is the cost figure for 1921 and probably they
have come down gincs that year; for wages have come down in other industries
also. Moreover the cost figure there is high bocause the price bf coal is
very high there,

President.—I converted the DBritish figure into rupeces snd it comes to
about Rs. 485 a ton as compared with Rs. 265 a ton so that, even if
it has come down substentially, it may still be higher than your figure. The
inference is that thc labour cost of your cement is not greater than the
corresponding cost abroad.

Mr, Captain.—1 would like to say one thing. We cannot know cxactly
how far our cosi sheet is made exactly on the same basis as the cost
that we have taken from the paper ‘' Engincer.”” We have included the
labour costs in various heads : for instance ** factory labour '’ is down there and
that is not the only labour. Then there is the general supervision and
local office charges. Probably they have taken the wages of all the lower
psid men in the factory as ‘* Factory labour '’ and the pay of ell the superior
officers they have taken in this figure of Rs. 70,000.

President.—That will clearly come under ‘* superintendence.’

Mr. Captuin,—In factory labour ‘as you say you might use *labour ' in
8 broad sense and put your chief chemist ar well us (General Manager in
the category of labour. Hers it is not included. I believe we have included
all sorts of figures in the Rs. 70,000 which should have been taken in factory
Isbour. Tf you take it ga & whole, then that would not be chegper than the
English cost.

President.—1 shall come to that later. In answer to question 66 (f) you say
** We have shown that the freight from our works to Bomll'm‘v and other ports in
India is higher than the freight from England to the Indian ports.”” Do
you consider that the Indian Railway freights are higher than the corresponding
railway freights in othor countries?

Mr. Captain.—I have no definite information on that point.

President.—If you will take a note of the point, possibly your American
Manager may be able to give some. information.

Mr, Captain.—TTe said that the freights are higher in India.

President.—It would be useful if you could give definite information. It
is just possible he may know approximately what. 1ates for corresponding
distances are likely to be in America.

Mr. Captain.—Yes,

President.—I gather you get lower freight rate to Caleutta because your
cement travels over the E. I. Railway only, whereas to Bombay it goes by
the II. T. Railway to Jubbulpore, and onwards by the G. I. P. Railway.
That of course i3 4 common feature of railway freight charges. A railway
administration will charge a low rato when there is a long lead over its own
lines. Possibly it may make a différence when Govermment have taken over
both the E. I. Reilway and the G. 1. P, Railway. The contract with the B. L.
Railway oxpires on 81st December this year and that with the G. T. P. expires
on 80th June next year,

In answer to question 69 you say, * Qur factory is quite large cnough
to ensure economic production.’’

Mr. Captain.—It is practically the largest factory in India.
President.~~Except perhaps the Dwarka Cement Company?
Mr, Captain.—Yes.

Prgsident.-—-Are you in a position to give figures of the output of typical
€rms in America or in England?
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Mr. Captain.—The biggest plant here is a two-kiln plant. There are
works in America which have got as many as 16 or 20 kilns, but in England
a three-kiln plant would be considered a good big plant. I think our factory
would -be considered a good sized factory in England, but T do not think it
would he considered so in America.

President.—From your answer to question 72 it appears that part of your
machinery came from England and part from America.

Mr. Captain.—Part also from Denmark—Copenhagen,

President.—The erushers came from America, the cement-making machin
ery came from Denmark and the rest from England.

Mr. Kale.—Can you combine diflerent scts of machinery in this way?

Mr. Captain.—The power plant and the boilers came from England and
the Turbo-Generators also. We got the cement making machinery from
Donmark.

Mr. Kale.—Why did you prefer that?

Mr. Captain.—I think Burn & Co., ordered that. Messrs. F. L. Smidth
& Co., arc a well known firm: they have supplied machinery to Bundi, Katni
and the Punjab Cement Companies. T think all the plants to-day working
in India have got cement making inachinery either from Moessrs. Allis
Chalmers of Amorica, or Messrs, F. L. Smidth, except the Sone Valley
Cement Company which was erected by the Asgociated Portland Cement Com-
pany. Their machinery came from England. One of the gentlemen who floated
our company was in charge of the Katni Works first, and it might be that he
got the machinery from Messrg. Smidth, becguse he had previously nged it at
Katni.

President.—In answer to question 78 you give the other miscellaneous
assets on your block account as Rs. 11,83,624.

Mr. Captain.—I would like to point nut that this Rs. 1,26,84,800 is not the
correct fignre. As a matter of fact the factory has cost us more. ut for the
purposes of argument we may take this figure. 'The reason why this was
omitted was this: I asked my accountant to give the figure and he did not
include the interest on debenture losn, and cortain other figures,

President.—Does this item of miscellaneous assets, Rs. 11'83 lakhs, include
any debit to profit and loss?

My, Captain.—Supposing we take it like this. The factory was ready to
work on the 1st January, 1924 and it borrowed Rs. 40 lakhs on a debenture
loan on 1st January, 1922. Interest on the debenture loan from 1st January
1922 to 1924 would go towards capital account.

President.—What you mean is that instead of paying the debenture
holders you spent the money on completing the factory?

My, Captain.—Yes.

President.—The debenture intorest will appear as a liahility on the one
side and the factory will appear as an asset on the other. I understand that
the figure you have given includes debits of this kind, and includes only
concrete assets.

Mr. Caplain.—Yes. It represents chiefly, the water scheme, railways,
roads, sanitation, ete. They are all concrete assets.

President.—To go on to the point you are muking, is it your submission
that Rs. 33 lakhs arfd Rs. 75 lakhs, the figures given for buildings and machin-
ery, are less than the amounts actually spant®

Mr. Captain.—Yes.

President.—How much less?

Mr. Captain.—If you take the Rs. 83 lakhs it is less by about Rs. 9 lakhs.
My accountant made a mistake when he gave these figures. As a matter of
fact the cost is more.

President.—You wish to add to the cost interest on the money whilst the
buildings and machinery were under construction. That he has not added?
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Mr. Captain—Ho has not added for a period. Tle omitted to take into
account certain sums shown as advances to contractors hecause -the account
is not completely liquidated. The total sum he has omitted comes to Rs. 9
lakhs.

President.—It is rather important to get accurate figures as a good deal
dopends on them.

Mr. Captain.—This is what he has omitted.

President.—You estimatoe in answer to questions 89 and 90 that the pre-
sent cost of erecting your factory as compared with the cost at the period at
wkich it wag actually put up, would be 20 per cent. less.

Mr, Captain.—Yes. T might have said it was less, But you will see from
my answer to question 82 that this Company made a big profit in cxchange.

President.—But for that the differenco would be much greater?

Mr. Captain.—Tt would be much greater; about 35 or 40 per cent.

President.—I notice that in your answer to question 95 the estimate of
British cost makes no provision at all for packing, whereas your packing cost
is about 25 per cent. of your works cost. This high cost of packing is, |
think, common to all statements of expenditure we have scen.

Mr. Captain.—~Because our jute bags aro very expensive.

President.—Tlow does tho British manufacturer pack tho cement which he
sells in England?

Mr. Captain.—In cloth bags, and on the Continent of Europe and America
cement is sold in paper bags. :

President.~This packing cost seems to me a very serious item in the
Indian cost.

Mr. Captain.—Yes.
President.—Js it your view that it is inevitable?

Mr. Captain.—Yes, Sir, because cement has got to travel such long dis.
tances in India, and even with vur present bags we do get complaints from
people. I don’t think we can at present afford to use cheaper bags. I may
say we have, as a matter of fact, pot out a fow paper bags to give them a
trial, but I do not anticipate that it will bo a success.

President.—What is the practice in America?

Mr. Captain.—Paper bags. What happens there is that cement works
are sitnated all over America, so that practically they never travel more than
say 150 or 200 miles., Then again in India cement might have to he stored in
godowns m Bombay and then handed out. So it is handled first of all when
1t is unloaded, then it is handled when it is put in the godown, then again
when it goes out of the godown and so on.

President.—The British cement that comes to India comes in barrels. Can
yon give us an idea of tho cost to the British manufacturer of packing his
cement in barrels?

Mr. Captain.—I will obtain that figure for you.*

President.—If you can, it would ho distinetly useful. Because primd
facs it must cost them much more than packing in hags.

Mr. Captain.—} should think so.

President.—1 was quite unprepared for the figure actually given for the
cost of packing cement in India. It is extraordinarily high compared with
the total price that you are getting.

AMr. Caplain.—Of conrse we have a system in India that if the bags are
returned to us in good condition, we make a good allowance to the purchaser,
but somehow or other the customer will not return the hags.

Mr. Ginwala.—How often do you use them?

* Sce Statement I11-2,
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Mr. Captain.—In our own case we have never used them more than twice
because we have nover had an opportunity of using them oftemer. It all
depends on how tho man uses the bags before he returns them.

Mr. Ginwala.—Have you any real hope of reducing the cost of bags?

Mr. Captain.—That all deponds on the jute price in Calcutta.

President.—The trade is fairly prosperous. I do not know that there is
any great chance at present of a substantial fall in the price of jute.

Mr. Captain.—I should think so.

President.—It seems to me & rather serious matter, but I must leave it at
that, I have tried to make a rough compatrison of your works costs with
those you have given us of the British manufacturor. The British cost of
raw materials is given as only 1 shilling per ton. It looks to me as if the
writer of the article had deliberately left out certain items of expenditure,
and given only the labour cost of handling materials. It might be difficult
to give an average figure for transport and other costs.

Mr. Captain.—They may be very favourably situated and the situation
may be against the hill side, and they have all these mechanical contrivances
at work which makes it very easy for thom to handle the materials.

President.—On the figures given you have great advantage in the cost of
fuel,

Mr. Captain.—I am told that the cost of coal in England has gone down to
about half the figure given.

President.—I don’t think tho fall is as great as that.

Mr. Captain.—I had a conversation with the Managing Director of an
important cement company in England whon he was in Bombay, and he told
me that his price of coal worked out at much less than what we were paying
for our coal for the kilns.

President.—Did he control his own colliery?

Mr. Captain.—No. He was buying in the open market. It was a factory
owned by the Smidth people. Thoy have got a factory in England.

Presidznt.—Do you happen to know their distance from the coal?

Mr. Captain.~—Not far. I think the works are on the Thamos. Carriage
by wator I expect makes it very cheap.

President.—In Form II you have included in one item gypsum and stores.
Can you scparate the gypsum from the rest of the stores?

Mr. Captain.—Easily.*

President.—It would be useful to have it. I notice that you are spending
nothing at present on repairs and maintenance of buildings and plant. But
that blissful condition of things will not last very long! Iave you any idea
what the cost per ton of cement of repairs and maintenance is likely to be?

Mr. Captain.—1 am afraid I have no idea.

President.—It is evident that different companies have put different inter-
pretation on certain items in the Form. Take item 6—Miscellancous, e.g.,
rent, municipal taxes, insurance, etc. Your figure is quite small—one
rupee a ton. Under that head another company’s figure is less than a third of
o rupee, while a third company has given Rs. 4'68 per ton. In your case
have you to pay municipal taxes at all? What are the chief items that make
up the total of Rs. 23,000°

Mr. Captain.—I believo that the chief item is probably insurance; then
we have got to pay an smount for our leases and I think we must have taken
some wagos for work going on down there—masons and things of that sort.

President.—Does the figure under the head ‘‘ General, Services, ete."
cover the salarios of the Manager and the Chief Chemist?

* Gypsum Rs. 39,406:95. Stores Rs. 44,039-42—Sec Statement II-3.
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Mr. Daptain.—Yes. My nccountant drew my attention to the fact that a
lot of wages for factory labour has been included in this statement.

President.—Of what kind of people?

Mr. Captain.—We have got & lot of clerical staff down therc; wo have got
an Eleotrical Engineer who gets Rs. 300 a month. I had better explain what
happens at our factory. We send out money to pay the labour from Bom-
bay. We got iwo budgets, one for -the superior and the othor for the factory
Iabour. It is the superior labour which is included in the ‘‘ General Services.”’
They are people who get amounts like Rs. 150 or Rs. 100 and more; they are
sll included in that.

President.~We will remember that there may be a certain transferenco
between these two heads, but I don’t know whether it is of very great import-
ance. The curious thing is that your factory labour and general services
together account for only a little over Rs. § a ton of your factory cost, i.e.,
about 16 per cent. ol the total expenditure. The principal items in the
oost statement are fuel and packing.

Mr. Captain.—In a ecment factory the kiln fuel is always a big item.

President.—I quite recognize that. Turning now to your answer to
question 96 you say that the dopreciation allowed by the Income-tax autho-
rities en Roads and Railways 1s 10 per cent. Surely you must be usiug
‘Roads’ in some technical sense.

Mr. Captain.—These are figures that were really given by a firm of Char-
terel Accountants who are very expcrienced in making up the accounts of
Cement companies.

President—~DBut I take it that roads are not of very great importance to
your concern. For ordinary roads such as you use clgarly 10 per cent. would
he ridiculous.

Mr. Captain.—As a matter of fact we have made & road from Jukehi to
our factory, but the cost of maintaining it is so heavy that we have given up
repairing it.

President.—But that would go under repairs and not depreciation. I
thought the term *roads’ was ‘used in o technical sense because T can-
not imagine that on an ordinary road depreciation to that extent would be
charged. .

Mr. Kale.—Do the Income-tax people actually allow 10 per cent. on your
roads ?

Mr. Captain.—That is my information,
President.—~Have you paid any Income-tax yet?

Mr. Captai_h.-—-No.

President.—In answer to question 97 (a) you say * The total sum required
annually for depreciation at Income-tax rates on the total block account comes
to Rs. 7,55,746.”" Does ‘Other Assets’ include your electrical and water
schemes and things like that, because it struck me as a rather high figure?

Mr. Captain.—Water scheme 7 per cent. and the Railways would be 10
per cent. The Railways are included in ‘Other assets.” I have got the
figures far depreciation specially worked out.

President.—There is another point about depreciation, viz.:—tho replace-
ment cost. The replacement cost is & good deal less than the amount you
actually spent. Would it be fair to calenlate the depreciation by taking the
figure you have given as the present-day cost of putting up a factory, and
applying to it a 6} per cent. rate?

Mr. Captain.—Yes, that is so.

President.—In answer to question 100 you say that on your present out-
put you require about Rs. 8 lakhs working capital and for the full return
you require about 12 lakhs.

Mr. Captoin.—That is the estimate. We have never worked to our full
capacity.
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President,.—We asked you for figures for two of the items that go to make
up the working capital, one is the stock of finished goods, and you say your
average value of stock is Rs. 212,000, while your stock of coal and
spares comes to Rs. 1,27,000. That comes to about three and a half lakhs
in round figures altogether. TIn addition, there must he outstandings. Can
you put a figure on these?

Mr., Captain.—Normally Rs. 2 to 3 lakhs.

President.—1It will bring you up to Rs. 6 or 7 lakhs,

Mr, Caplain.—Tt is a very oxtraordinary thing, but even when we are sell-
ing to a Government Departinent by the time our bill is passed and payment
made it takes quite a few months.

President.—A working capital of 8 lakhs means about 7 months’ output?
You say that one month’s output costs about Rs. 1,21,000°

Mr. Captain.—Excluding overhead. I may tell you that this is the
actusl experience with our working capital. I think it was 6 lakhs: just
beforo 1 came over here we had to borrow Rs, 60,000. I know we are still
living from hand to mouth. I know that we want Rs. 8 lakhs to run our
factory comfortably. Of course because we are a new factory wo have got to
encourage our consumers, Wo don’t press them very much for payment.
But if you are doing very well you would press them.,

President.—In answer to question 107 (i1) you say ‘* According to the
Articles of Association, the Managing Agents are entitled to Rs. 51,000 a
year and ten per cent. of the profits.’’ TDo-they get Rs. 51,000 pluz 10 per
cent. P

Mr. Cuptain.—That is what they get under the Articles of Association.

President.—Are you quite sure? Tt might be 10 per cent. on the profits,
subject to a minimum of Rs. 51,000,

Mr. Captain.~Tt is Rs, 51,000 plus 10 per cent.

President.—It seems to me that these are liberal terms.

Mr. Captain.—That is so, bhut 1 may tell you as a matter of fact Messrs.
Mathradas Goculdas & Co., have not got & pie from that. I would like to
make that clear.

President.—Rsg. 51,000 in addition to the 10 per cent. profit is rather high.

Mr. Captain.—In the case of Bombay Mills, the rato of remuneration is
10 per cent. Sometimes it goes as high as 12 or 123 per cent.

President.—In reply to question 114B you say *‘ But what is the good to
a vountry of maclinery whieh is not working and which cannet work be-
cause of the importation in the country of foreign cement.”” There is only
a very small part of the machinery that has been idle on that acecount. It
does not amount to more than 50 per cent. of the machinery altegether. That
is the highest I can possibly put it at.

MMr. Captain.—I should like to explain it a little. Taking a cement fac-
tory, supposing yon don’t want to work it to its full capacity, you have got
to produce a certain amount, Tf you produce less, your cost eomes to an
vareasonable figure.

DPresident.—My point is this that the present state of affairs is due not to
the wickedness of the foreign manufacturers, but to the wickedness of the
Indian population who decline to use your cement,

Mr. Caplain.—1t would help us a great deal if the Indian factories counld
produce 113,000 tons more than they are producing to-day.

President.—Tt would he of some help no doubt,

Mr. Captain.—It would just enable us to live for three or four years,

President.—1 put it to you frankly that unless you are right in anticipat-
ing a very rapid and substantial increase in consumption, I don’t see how
all tho fauctories are going to live. Even on the hypothesis that the im-
portation of foreign cement is to Le prohibited by law—even so it is obvious
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that there must be o considorable expansion of consumption to keep sall the
companies alive.

Mr, Captain.—Judging by the past year or two, I would snggest that
there is reason to believe that there will be this expansion. The price of
cement will remain at the present level. Even if you prohibit the import-
ation of foreign cement, prices are bound to be low.

President.—It may not be s0 in all markets. All T would suggest at this
stage is that you are putting your expectations rather high.

Mr. Captain.—After 10 years, in Canada the consumption went up hy
1,400 per cent. Is it unreasonable to expect that it will go up 60 per cent.
in India in 3 or 4 years?

President.—Is it reasonable to assumo that you are going to seco industrial
progress of India on a scale comparable to what takes place in a new country
being opened up. India is not a new country. It is a country which has
already got an old civilisation with a very dense population and its people
are very poor. On that basis, I am afraid, it i1s not much use seeking
American and Canadian analogies.

Mr. Captain.—Fven if youn take the -actual figures of conaumption of
India, considering the size of the country and its population, it is reasonable
to assume that India will be using cement much more than she does now.
Japan is to-day consuming 2% million tons with her popul&tlon

President.—Japan is a nearor analogy.

Mzr. Captain.—Japan is consutning 24 million tons. We assumo that India,
who. consumes only 340,000 tons now, will consume a great deal more in the
near future.

President.—In reply to question 114 (B) you say ‘“To put the matter
briefly, the country produces to-day about 230,000 tons of cement. There is
& reasonable certainty that the production in India will increase with great
rapidity with protection and that without protection the production will not
increase at all to any appreciable extent for years.” T confess [ don't follow
the argument. What seems to me is that you don’t think that you will be
able to overcome the prejudice in favour of the imported cement. If you can
overcome that prejudice without protection, then you will command all the
markets except Karachi, Madras and Rangoon.

Mr. Captain.—If we cannot overcome it in time some of the compameq
will come to gnef T was going to say paradoxical as it may appear, without
protection price may go up. And it is probably felt by some of the older
companies that it wonld be better if two or three of tho new companies were
to stop production and go into liquidation, then they would be able to com-
mand a much higher price for their product than they do now.

President.—Quite possible,

My, Captain.—If there is no protection and if three or four companies stop
working, the price of cement will go up.

President.—What seems to me quite probable is that it will be exactly
the same with protection.

Mr. Captain.—Then, 1 think, there is this thing, Looking at the great
inducement that there will be to the cement companies, they might do a lot
of propaganda work if there is protection.

President.—Unless y.u get a higher price for your cement, it seems to
me impossible.

Mr. Captain.—Our costs will go down with a larger production.

President.—Yon have given us some information, but it does not amount
to very much. Your cost of coal per ton won’t go down and your cost of
packing won’t go down. Between the two, it comes to 40 per cent. of your
total cost. So your total reduction won't be more than three or four rupees
a ton.
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Mr. Cuptain.—Not more than that at the very outside. But three or
four rupees is a considerable reduction.

President,—You remember that you have got to take three or four rupees
for the current repairs of the machinery. As far as I can judge from the
figures given by other companies, it is something like two or three rupees,
80 that you have got something to set off against your total savings,

Mr. Captain~S8till, T think that cost would be loss. If we can work our
factory to its full capacity, we will mako great efforts to do propaganda work.

Mr. Ginwala.—It is very difficult to follow this answer that you have
given. On the one hand you think that, unless protection is given, this in-
dustry may not exist at all. On the other hand you say that if protection
is given, prices won’t go up.

Mr. Captain.—Prices will not go up immediately, but we do expect that
prices will go up in about two years time, when the demand catches up the
supply.

Mr. Ginwala.—The critical stage is the interval, and if during that inter-
val prices do not go up, 1 fail to see how you would benefit by protection.

Mr. Captain.—Our costs would go down.

President.—They would get a slightly increased market.

Mr. Ginwala.—We will put it this way. Without getting any increase in
your price, but only by getting more extensivo market, will the industry live?
My, Captain.—It scems to me that it will.

President.—What would be your view if i1t turned out that the expansion
in consumption only ran to 5 or 10 per cent. a year?

Mr. Captain.—Jf the expansion was only 6 per cent. a year, then the
demand would tske a long time to catch up the supply. Of course, as you
said, the price would not go up unless the cement companies combined and
sold it at a reasonable profit. 'Thoy may not profiteer, but they may combine
to get a rcasunable level of price. The present rates are unreasonably low.

President.—There is ulways a difforence of opinion as to what is a reason-
able price and what is not a reasonahle price.

Mr. Captain.—The Tariff Board will decide it.

Mr. Ginwala.—What you really want is to capture the remaining market;
or do you want to get u higher prico?

AMr. Captain.—At present wo want to capture the remaining market.

Mr. Ginwala.—Without getting a higher price?

Mr. Captain—We would like to get a higher price. Even without it wo
would like to capture the market. ’

Mr, Ginwala.—Do you think that that would help the industry?

Mr. Captain.—It would. In our own case it would help us a lot if we
could sell our output. Our difficulty is in selling our output. Even with our
factory working at half its capacity, we cannot sell our output. So, it would
be a great help if we are able to sell our output.

Evidence continued on Saturday June 28th.

Mr. Captain.—Before you proceed with the formal evidence to-day, may 1
say a word in explanation of what I said yesterday? As regards the cost
sheet given in answer to question No. 95, I think that you drew my attention
to the fact that Rs, 50,000 for factory labour and Rs. 70,000 for General
services, supervision and local office charges amounted to about Rs. 5 per ton
of cement. Well, 1 agreed with you then, but I have been thinking about
-it. Now what I remember is this. Take ‘ power and fuel.’ That includes a
certain amount of labour. The system that we have got at our factory is
that, instead of employing labour direct to do something, we employ labour
contractors, When wagons of coal and gypsum arrive, we give the unloading
work to a contractor.. That is one instance. Then, tuke the question of
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packing coment. We pack cement in bags and they have got to be tied up
with wire. Instead of employing coolies ourselves, we give the work to a
contractor. We pay him so mych per hundred bags, That item js included
in the cost of packing.

President.—If you could give us a note shewing various instances of that
kind, we would be able to see what it comes to.

Mr. Captuin.~—I wish to draw your attention to the answer we have given
in roply ta question 37.

President.—] remember that you referred to the fact that you employed
contract labour for certain purposes.

My, Captain.—Wo say there “ A considerable amount of work at the fac-
tory is done through labour contractors such as quarrying limestone, trane-
porting clay, loading and unloading wagons of coal, gypsum and cemenrt,
packing cement, etc.”” In the case of quarrying limestone, lots of coolics are
employed to da this work. We employ contractors and pay them., The cast
of these coolies is shown in the cost of raw materials,

®President.—Porfectly, that was quite clear all along.

Mr. Cuaptain.—As regards loading and unloading, cte., all that work is
given to contractors. Wo have shown how much we paid to contractors during
tho last eight months down here.

President.—-You have given the total.

Mr. Captain,.—I would not like to say that the whole of this Rs. 80,000
did not go towards the making of 23,000 tons of cement. Wo have always
a stock of limestone. All the lime that has been quarried has not beon used.

President.—1 don’t mind so much about what I may call ‘ quarry labour.’
That is o separate matter. If you could give us a unote of the amount paid
for packing, that is, fo the lubour contractsrs on account of packing, that
will be useful.

My, Captain.—Yes, * also the amount spent on loading and unloading,
coal and gypsum, loading cement, etc.

President.—Is that included in packing?

Mr. Captain.—Yes. Thore is one item of cost which is not included
because that was not in tho form; i.e., Selling Agents’ Commission.

President.—Why not lumyp it all under ‘“ miscellaneous”’ ¢

Mr. Captain.—I won’t say that it has not been so included. T had better
make certain of it.

President.—You would be able to give us the actual figures later on. What
is the rate of the commission?

Mr. Captain.—35 per cent. on the f.o.r. works price.

I’rgsid{mt.-—Tnke a case Jike the sale of 5,000 tons of cement to the Port
Commissioners of Calcutta. In such a case, who would get the commission?

Mr, Captain.—Our agents at Calcutta—Messrs, Burn & Co., Ltd. They
are our sole agents for Calcutta, and for any sale we effect in their province,
they get the commission.

President.—A big contract like that miglt have been handled by the
Head Office.

Mr, Captain.—But then, they would naturally protest against it.

President.—If you are bound by the contract, it is obvions that you
should pay it. I was rather criticising the system under which contracts of
that kind are made.

Mr. Captam.—Quite.

. President.—After all, this systemn of Managing Agents which is commonly
in vogue in India is an expensive system.
Mr. Captain.—1t 3.

* See Statement I1-5.
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President.—Bspecially if you have got sclling agents as well even for big
contracts. 1f you are selling in small quantities to retail people up and down
the country, you cannot handle there rates conveniently from one centre, But
whon a single sale is about 5 per cent. of your maximum output for the
year, it does make a difference. .

Mr. Captain.—~After all, it is not that they do nothing. To the case of the
sale to tho Port Commissioners of Caleutta, they take instructiuns from them.
We are in Bombay and the Calcutta Port Commissioners are in Calcutta.
Supposing they want so many wagons of cement at a certain time, instead
of communicating with us in Bombay, they give instructions to Messrs. Burn
& Co., who in turn communicate with the works.

President.—Would not your people at the works be able to handle this?

Mr. Caplain.—A certain amount of time would be lost.

President.—I don’t see why time should ho lost. Instead of writing to
Messrs, Burn & Co., the Port Commissioners will write a letter to your works.
Are Burn & Co. better able to secure wagons? Is that the reason for em-
ploying them?

Mr. Captain.—They do a certain amount of work.

President.--What you describe is quite common in the commercial world
of India to-day. But it is always a question, when any question of protection
arises, how far it is a fair charge to make.

My, Captain.—When you are selling cement all over India, it becomes
necessary to have selling agenis all over India, but as you say, in the case of
big contracts, it might be possiblo to wipe out the commission. These people
who do a great deal of work in pushing the sale of our cement would not
earn anything substantial if we cut out ull Government orders. Government
and semi-Government bodies are the principal consumers.

President.- If the Managing Agents are not to undertake any of the
selling work, it seemg that again raises the quostion that their rate of com-
mission is too high. However, I do not wish to discuss that further, because
it is a general question not affecting one industry or one firm,

In reply to question 114 (C), you say * Even now, as far ss prices and
guallty' are concerned, it is able to face foreign competition in most placos
in India, though not in all.”” Surely that is over-stating the case. If that
is the cuse, you would not require protection,

AMlr. Captain.~We mean there are the markets of the interior, excluding
ports and places near the ports. ,

President.—You told us that the ‘markets in the interior were compara-
tively unimportant.

Mr. Captain.—Yes.

President.—What it comos to s this: that you can at resent-dé rices
command tho market but the prices are unremungrative. P v P

Mr. Captain.—What I mean is, if we are to get the same price for our
cement. as the English manufacturer gets for his (which we cannot hope to
got), it would be great improvement on our present position.

President,--—-But the point is this. What you say here is ‘‘ Even now as
far as prices and quality are concerned, oto.” That ought to mean that you
can soll at as low a price aus the foreign manufacturer and make the same
profit. Obviously, you don’'t mean that. '

My, Captain.—We don’s mcan that.

President.—I quite admit that, prices being as they are, you can command
these markets. The prices are unremunerativs. .

My, Captain.—Quite,

President.—Then you say ‘‘ The cost will also further go down in o few
years when the labour becomes more efficient.”” There again it is the same
point whwl.x I brought out yesterday, After all, the lahour costs, even with
the corrections that you have made to-day, do not amount to a very large
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pereentage of the total cost. The total saving you can effect in that way is
not very considerable,

Mr. Captain.—The explanation we have given below makes a slight differ-
enco.” Tt is not merely a question of the saving of wages, but also a question
of increase in production. If your production incresses, it would bring down
the cost. With the same amount of coal it might he possible to produce 120
tons where to-day we produce 100 tons. A really good burner would do that.
That would bring the cost down,

President.—Would you save cor

Mr, Cuptain.—Yes.

President.—That is another matter. If it wonld bring your coal bill down,
that is a big thing. ]

Mr. Captain.—Yos, it would. Then, there is another thing. A rotary
kiln is all lined with bricks. It is a pretty expensive item.

President.~Are those ordinary bricks or what?

Mr. Captain.—Very special fire bricks. They contain a very high percen-
tage of alumina, .

DPresident.—Where do you get them from?

Mr. Captain.—From England and Norway and Sweden. Wo have recently
been trying the bricks made by Messrs. Burn & Co. at Jubbutpore. Thoy
do not contain a high percentage of alumina, but they contain a hi
percentage of silica. We are making experiments with them.

What happens is.this. If you have a burner who is not competent, ..
burns out the whole lining. You may have & new lining; still, in a week'’s
time, he will burn it out. That means stopping work and having a new
lining for your kiln. The efficiency of a burner is very important. He can
sevo us costs in all sorts of ways. That is why we are so anxious to get a
burner out from England.

President.—T understand. It is not merely that you are going to get a
better outturn but you are going to use fower materials. That will bring
down your cost as regards bricks and coal.

Mr. Captain.—Yes.

President.—In reply to Question 115, you say * As explained by the
Fiseal Commission in their report, the hurden on the consumer which is the
chief objection to protection is practically nil in such a case.”” That is subject
to this_qualification, is it not, that eventually you hope that the price will
rise? You told us that yesterday.

Mr. Captain—~Quite, but as I explained, the price we arc gotting in
Bombhay and Caleutta is about Rs. 15 less than tho price of the imported
cement, According to my view a rise in our prico of Rs. 15 a ton would be 2
very big increase but still it would not be a burden,

President.—I am afraid.it is. |

M7, Captain.~Tt is a burden on the consumer as regards that portion of
his cement which was Tndian cement, but it would not be any burden on the
consumcr who was using imported cement.

P'reside:»t.—I quite agrec.

Mr. Captain.—That is what I was thinking. It would be n burden no
doubt, but the consumer is rather having an unfair advantage now.

President.—-Tf there is any unfairness it is inflicted on the consumer by
the manufacturers who after all are willing t» scll thoir cement to him,

Mr. Capiain.—It is not the fault of the co wsumer that he is getting his
ccment ot suoh & low price, T quite agree, but he is gotting it at a price
which is unreasonably low. .

President.—There again as I pointed out yesterday, T think that the manu.
facturers will have to take this into account that, if they want the con-
sumption of lndia to go up to a high figure, prices will have to stay down.

Mr. Captain.-—That is my opinion too, -
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President.—That is the real dilemma in which 1 thna i munufactidiers
are placed. .

Mr. Captain.—1 would like to be allowed to point out this. Supposing
to-day cement is selling in Bombay at Re. 45 a ton, if the consumer gets ¢
at Rs. 55 a ton, stil he will be gotting it really cheap, considering the fact
that 2 years ago ho was paying Rs. 100 and mcre for a ton of cement.

President.—The freight from England is about Rs. 11 a ton.

Mr, Captain~TIt is Rs. 12, |

President.. —Tho consumer in England is gotting his cemont at Rs. 45 &

Mr. Captain.—Yes, at £3 o ton.

President.—1f tho consumer in India has to pay Ra. 65 a ton, T don's
think that he is getting it cheap as compared with consumers in-other
countries,

Mr. Captasn.—The consumer all over India will not get it cheap, but in
some parts of India ho will got it cheaper than the cousumer in England.

President.—Rs. 55 a ton is not a low price as compared with the prices
in other countries. Tt may be comparable with the price in the United States
where tho scale of living of the people is very high,

Mr, Captain.--But I think the consumer of cement of last year would
havo thought Rs. 535 a very low price,

President.—Last year?

Mr. Caplain.~-Even in 1923. About the beginning of 1923 the price of
cemont in Bombay was Rs. 55 or 568 & ton at the works. It has dropped of
course. A lot of now cewment. works began working in the middle of 1923
and the price has dropped tremendously. ‘There is another thitz I would
like to say with regard to the other markets. Of course wo do not sell such
cement in the United Provinces because we arc a new concern, but cthers
do a lot of business thers in the U. P.

President.—That is quite clear. It is your experience there. Of course.
we shall ask the othor companies and our final opinion will depend on the
combined effect of all the ovidence. At page 62, you say ‘ To protect the
Indian cement industry adequately, it is neccssary that an import duty of
at least Rs. 25 por ton should be levied on all ccuent imported into India.”’
Why do you recommend this particular rate of Rs. 25 a ton. Is it based
on the circumstances of your factory, or is it the general claim of the industry
after discussion?

Mr, Captain.—It is the general claim after some discussion.

President.—Are you in a position to tell us why this particular figurs
was suggested?

Mr. Captain.—I think we suggested a sufficiently high fgure which we
thought would keep out the foreign stuff altegother. It may not do it in
all parts of Tndia. I think wo would probably be able to sell it cheaper
everywhere with this duty, but not much cheaper in Madras and Rangoon.
‘As far as I remember there was not really much discussion about this,
It was pretty arbitrarily fixed. It was thought that there was no reason why
any imported cement should come into the couutry at all, considering that
wo mako as good a cement and we are prepared to sell it as cheap. Weo
thought that there should be a sufficiently high duty which will discourage
people from paying a higher price for the imported cement in the market.

President.—For tho greater part of the country the proposed duty wonld
practically be prohibitive and in the outlying markets it would at any rats
give you a chance?

Mr. Captain.—That is so.,

President.—Tf Rs. 60 a ton is the present price of imported coment
in the ports, with an increase of Rs. 16 a ton the price would go up
to Rs. 76 a ton. Tet us assume that Rs. & is the difference at which most of
the copsumers will take the Indian cement.
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}Mr. Cuptain—] do uot think so. There would require io be a greator
difigrence.

President.—1f your cement is us good as theirs, and if consumers find tha’t_,
it is so after trial, T do not believe thut people will be prepared to pay Rs. 5
extra for the pleasare or privilege of buying imported cement, :

Ar. Captain. They won't ultimately but they might do it for s year or
two, .

Presidept~TL seams Lo me thot, if impmted cement is selling as Rs. 76 o
Poar, ins. O 8 iun vught (o wnply cuver the difference on seutimerrtal grounds.

Me, flaplwn. - Oiherwise | cannot explain why when there is a difference
of Rs. 1 or R4, 15 o ton Letween tho Indian and the English cement, some
peopde nse busing imported stnt,

Lresident. ~That difference was only last vear and probably not during
the whele -of last year.

M=, Captain.~—Of course you wonld hiive to bear this in mind. Although
the British price was Rs. 41 it was not Rs. 60 tho whole of Inst year either.

President.—At any rats one does notice that, both in Calcutta and in
Bombag, the imports hase gone down considershly.

My, Captain.—Gradually people will realise that it js to their advantage
to use Indian cémeunt: but they lhave been paying very much more for more
than six mounths any way.

President —Take it on this basis, that, if-imporied ceméht is coming into
Madras or Karachi at Rs, 75 a ton, Rs, 70 is what you expect to got at these
places for your cement. That micons that you have to sel] ut the works for
Madras at not mgre than Rs 40, .

Mr. Captain.—Tt vould wean sonmelhing less than Rs. 49.

President.--T em taling it on the figures vou have suppliecd—something
like Rs. 42 for Karachi and s, 45 for Rangoon. Some of the coment facs
tories, at any rate the Sone Valley Cement Co., are hetter off as regards
going to Rangoon, and worse off ns regards Karachi, but taking all these
three plaves vou are as lavourably situated as any otber firm.

Mr. Captoin.-—There is one iu conrse of construction at Shahahad by Tatas.
When that faclovy is completed, T think that will be quite close to Madras.

President.—Where is Shahabad? -

Mr, Captain —This place is in the Tlyderabad State and the factory
would be closer to Madras,

President.—Thet brings ine o a point T was getiing at. It scems to me
that it is very doubtful whether even o duty of Ra. 25 a ton would enable
factories in the Central Provineos and Northern India to command the
Madras market, but en the other hand, if materials exist in Southern Indig,
the natural thing i that the requirements of Southern fndia should be
supplied by factories there. 1t is not the mutural heritage of the Northern
Tndia manufacturer to sapply the Southern India markets.

Mr. Coptain.—Tven if we do not make a profit, it is a great thing to sell
our cement. Even at Re. %65 we would like to scll at Madraa,

President.—That still does. not in any way meet my point. It is not a
market you can retain permancntlv if the materials exist there in roasonable
puantities ard there is coal near at hand. Tf the gquestion is to come up at

*what rate protection is nceessary to enable Indian manufacturers to hold the
Mudras market, then it must be manatfactured nearer Madras than you are,

My, Captain.—T do not know about the quality of tho raw materiad down
there. You arve going to hear Mr. Billimoria who will be ablo to tell you
about it. T have heard that there are some difficalties about it.*

. President. —That may e so. TIf it is not possible ta make cement cheaply
in Ssuthern India that is another poiut, hut we cannot assume jt.

* See oral evidence of the Indisn Cement Company, Limited.
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Are. Coplain.—Another point is that they will hawe tn get their kiln coal
from Bengal-—from such a distance.

President.—Fven so it seems possible that they may be ableé to sell their
cement cheaper in Madras than you.

Mr. Cuptain.—Thore is the Dwarka Cement Company situated on the
coast which is quite closc to Bombay. They bring their coal by water am
yet we undersell them quite easilv. Their cost is Ligher and we have got no
diiculty jn corupeting with them in Jumbay. 1 do not know their other diffi-
cultivs hut we compete with them in Bumbay quite well,

Presiderit.---I would like €o put you annther point. Assutning that ceptont
cannot he made in Burma. how far do you think it is reasonuble thut Lhe
fiscal system should be udjuxted so us to sccure to the mannfacturer in
Northern India the command of the whole of the Burmia sand Southern
India markoets. 1 might point out that the dnties which bave heen imposed
by the Legislature on steel werc not conceived on that basis. 1 gnite adnib
that it was not necessary to consider that to the full extent in ibe case of
steel, heeause the total production was enly a fraction of the totsd consump-
tion, whereas in tho cgse of cememt the total produgtion is in -excess of
the consumption. DBut still the point has got to be considered.

My, Capinin.—Alter all would pot you take into consideration what wonld
be the amount of burden on the consumer in Burma and Madras? If the
price is goinyg to bo high, you will suy thut you would not fix & heavy burden
onf thy consumer but, according to whut appees to me at present, the burden
on the consumer wonll not be high, At the most # will be ¥s. 10 2 ton
and on the total quantity it comes to RBs. 5 lukhs.

Presillent.—Is it not pretty close to what I supgest. At present a\e,v RFQ
getting cement at Rs. 60, Your suggestion is that they will be getting it
at s, 70. e

Mr. Cuptain.—When yon consider the whole extens of the burdem it does
not amount to much, and T think Busma and Madras may well be called
upan to make this little sacrifice.

President .—The peculiar result will be in this case that the whole of the
burdon will fall upon the only arcas of the country which do not matorially
benefit becsuse no mauygfacturers there will get any henefit from the protec-
tion. The benefit will go entirely to people in Northern India and the burden
will he hnrne by people in the Southern parts.

Mr, Cagtain.—-Tf India grows mora prosperous it will react on Burma and
Madras somehow ov other.

President. It is a broader question, becaus® the Board cannot adopt one
principle in dealing with onc industry and a different principle in dealihg
with another industry, The question is how far is it reasonuble or fair in
a country like India to impose protective duties to preserve the whole of the
Indian markets for producers in Tndia, when, owlng to the location of tha
natural resvurces, the economic arca which they can pormally command is
very much smaller than the whols of Indiu. !

Mr. Captain.—I wonld answer it this way. It would be rersonahle if the
burden an the consumer is going to be comparatively small : it would not he
roasonable if the burden is heavy. 1t will all depend vo the extent of the
burden. That is the way I lonk at it.

President.-~1l there were no duty at ull, Burma people would gzt their
cement at Rs. 51 a ton. You ara proposing 40 per cent. duty.

Mr. Captain.—~Tt is Rs. 60 n ton,

Iresident.—You 1ust nat start on the basis of Rs. 60 which includes
Rs. 9 duty already.

Mr. Cuaptain.—Surcly, Sir, the present Rs. 9 duty is for purposes of
révenue,

President -~Undoubtedly, but that wmakes no differeuce as to the burdun
on the consumer, P_Ie has to bear the bhurden whkatever gbject the Gayern-
ment has in view, g

rY
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M# Caplain.—1 submit to you this. You are contemplating a change
from the prosent system. How much are you going to increase the bhurden
by? The burden will be thera anyhow.

President.—It amounts to 40 or 50 per cent,

Mr, Captain.—The price is going to rise for them from Rs. 50 to Rs. 60
which works out to about 15 per cent.

Prcsideni.—That may he 3o, but the total burden is 40 per cont. 1t is no
use saying that it is a light burden. It is not negligible by any means,

Mr, Captain.—But that is not the amount of the increased burden.

President.—Also I may point out to you that under the present aystem,
the duties are on a tariff valuation of Rs. 60 s ton, and when the valuation
comes down, the present duty of Rs, 9 will bo lower.

Ar. Captain.—1t might go down by a couple of rupees, at tho most.

President.—Quite so, but that will make an extra burden,

Mr. Captain.~1 have taken tho fignres on the sufe side when I put
them at Rs. 5 lakhs for both Burma and Madras.

President.—1 heard it suid by tho Burma ropresentative in the Legis-
laturc ‘¢ All theso things impede our developmont and we are the most
backward Province in India.'

Mr. Caplain.~-1 do remomber that boing said, but I also remember some-
thing contrary being said by some othor pcople. They said they would not
wmind this little sacrifice if India is going to be prosperous, and that they
will also share it ultimately.

President.—1 quito admit thet; but still what I am putting to you is—I
am only putting the case agsinst you as an advocate—that these are the
difficulties you have got to meet.

Mr. Captain.—After all 1 would again ropeat that the increased burden
wo aro asking to be put on the peoplo of Madras is negligible,

President—These are hard times and Rs. 10 is not a sum to be neglected.

Mr. Coplain—Whon compared to the revenuwe that “is collected from
Burma and Madras togetiher?

President,—What it comos to is this: When you cannot sell cement to
the places in question without sending it over 1,000 miles of land tranait,
can 1t be said that you have & natural advantage in that market. ls it
pussible that you eould ever from the Central Provinces hold your own in the
‘Madras and Burma markets without protection?

My, Captain.—We might in this way. Just as the manufaciurer in Great
Pritain sclls o certuin amount of his surplus below oost, all menufacturors
have got to do the snme, You cannot be selling at the same price in all
markets: you sell at cost price in some places and you may not be able to
make any profit. 1t will still be 2 help to ue even if we got rid of our coment
al cost price, :

President.—Eventually you will have to be able to produce cement cheaper
by Rs. 10 a ton than the British cost, bocause their freight rates are only

half of yours, and they will be selling in these markets under precisely the
same conditions as you.

Mr. Captain.—But they have got other markets on which to sell. If you look
at the dificrent places to which manufacturers in England export, you will
sco that out of a total export of 500,000 tons in the year only 113,000 tons
como to India. They send out cement to o great many other places,

President.—Jt is quite certain that, if you are contont to eell your cement
in outlying markets at g price which just pays you and no more, so will the
British manufacturer, who has boen for ycars and years an expert in that
way.

.- Mr. Captain,—1f he is compelled to do it, he will do it. Take the market
of East Africa. He is probably beiter situated as regards this market than
we are, and ho may sell it there. It is o question of geographical pasition.



69

President.—You are a sanguine person if you think that competition is
going to become loss kcen in the next ten years.

Mr. Captain.—1 mecan there are other markets for the British manu-
facturer.

President.—1I can assure you that tho British manufacturer's apetite for
markets is insatiable, .

Mr. Captain.~—I also do know this, but T would not scll at loss it I am not
compelled to do it, and he will not do it their.

President.—Those outlying markets are going to be the buttlo ground
hetween the English manufacturer and the Indian manufacturer. If you are
both selling at the same price and their freight rates ure half of yours, then
your costs havo got to ho lower than their costs by just half that freight.
You are at a permanent disadvantage in these markets if there is no pro-
tection, and that is the trouble. The Fiscal Commission have laid down as
one of the conditions that eventually tho industry ought to Le able to hold
its awn without protection. You may do that in a great part of India
and in places compuratively near your works, but it seems to me very doubt-
Ful about these more distant places.

Mr. Captain.—T may read the following passage from the Fiseal Cominis-
sion’s report—paragraph 105,

“ Difficulties may arise, however, not fram any mistakes in location,
but simply in consequence of the great distances in India. An
industry may be locuted “in' o most suitable position. Tt may,
however, be at such a distance from certain parts of the country
adjoining the seaboard that it is unable to compete in thosg parts
with goods imported hy son. Cases of this nature will no doubt
be taken into consideration by the Tariff Board, but it would
not in our opinion he right to endeavour to secure for an in-
dustry such protection as will enable it to compete in every
possible market in Tndia, if this involves giving protcetion appre-
ciably higher than is required for the success of the industry in
the greater part of the country.’”’

President.—T had this distinctly in my mind and therefore you see that is
a point which tho Board will have to consider very carefully. Can we re-
commend that the rate of duty should be caleulated on such a hasis as will
give you a chance in Burma and Madras?

Mr. Caplain.—1 would not say this, but T would look at it from another
point of view. The cement industry is in an exceptional position heceuse
the home production is greater than the lotal deinand. Considering the case
of protection in the abstract, where prices are governed by the prices of
imported articles, proteetion, as a rule, does increase Lhe price as in the case
of steel, but that is not nccessarily a vital objection that it means s burden
on the consumer. You cannot have protection at all without it, but after all
is snid and done what will happen is that in the case of protertion for
cement, priges will go up only in two provinces of Ilndia and then only by a
small amount, 1t is a small burden on the consumer wheu comparod with
any othor industry.

Presideni.—That is only as regards the immediate effect. On your own
hopes and expectations in the course of three or four years, when the cement
production has increased and has overtaken the conswmptlion, then you hope
40 have higher pricos.

Mr. Coptain.—Perhaps after three or four wvears we may be able to do
without the Madras and Burma markets. But still T would suggest this,
We would always have a certain amount of surplus production, There would
he a certain amount we will always be glad to get rid of at cost price or
below cost price. It is reasonable and there is nothing extraordinary ahout
it.

President.—FEven sopposing that the rate of dnty you reeommend is im-

posed, you would always sell at lower price: in Burma and Madras. That
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seems to me tho ordinaty principle, but nevertheless T am bound to put to
you the points I have heen puthing.

Alr. (Ginwala.—1 want to go into the selling price that you ought to get.
Have you considered whether, if you get an import duty of Rs. 25 a ton,
you would really be able to compete against the imported eement?

Mr. Caproan.—Yes.

Mr, Ginwala.—~First of all I want to know what your position ig in
managing the company. If the company is purely managed in the interests
of the debenture-holder, then you can afford to sell at much lower prices than
any of your competitors, because you need not write down the full amount
for depreciation, and yon need not pay any dividends to the sharcholders,
You \\:puld be satisfied so long as you got interest on the debentures.

Mr. Captoin.~—~Qnite so, but we cannot look ut it from that point of view
alone. i

Mr. Ginwale.—T am looking at from the point of view of the ideal deben-
ture-holder who looks after his own interest.

Mr. Captain,—T am afraid the court will ask us to do as well as possible
for the company also,

Mr. Qinwola.—You are entitled to look after your own interest and then
anybody else’s. Is it not obvious that you can undersell anybody as you are
gituated at present?

M+ Captain.—Yes

Mr. Ginwala.—Tn your case, therefore, there are three prices at which
you cgn sell, first of all looking after your own interest as dehenture-holders,
seegndly the prices that vou ought to get on vour present output, which is
halt yeur full capacity and thivdly, the price which yon ought to get on
your {full output, Let us determine these three prices and let us see how
you will stand if the dutv is raised to Rs. 25 a ton. You have taken Rs. 20
As your works cost.

Mr. Captyin,—Yes.

Mr. @inwela,—That does not include any item for general repairs and
you cannot-go en like that.

My, Captain.~—No,

Mr, Finwala~Will Rs. 4 be enowgh ag an allowance?

M. Cuptuin,—More than enough. We will put it at Rs, 2 to Rs. 3.

Mr. Ginweala,—That will make it Rs, 32 per ton?

Mr. Captain.—Yes.

Mr Ginwala.—~You think you have got to add other charges?

47 Captain.~Yes. .

Mr. Ginwala.~—As a.pure and simple debenture-holder bent on getting his
return, you would be entitlfed to Rs. 11 a ton on the present outputi?

Mr. Captaam,—Yes.

Mr, Ginwale.—And, suy, one rupee for working capital on Rs. § lakhs?

M, Captain.—TIt would be slightly more thau that--Rs, 1.7-0.

MF. Ginwela.—That is Ry, 12.7.09

My, Captain,—Yed,

Trr. Ginwala~~That gives you a total of Rs. 44-7-0. Now let us take the
othur ~your present output. Working as a sharebolder you tuke Rs. 32 on
e present output?

Mr, Captain.-—Yes,

Mr. Ginwele,—Chen, you 4ake Rs, 11 for dehentures, Rs. 12 for ordinary
shares, Rs. 1-7-0 on the working capital, and for depreciation you take om
the replacenent value.

My, Captuin~—~It will come to about Rs, 12-7-0.
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Mr. Ginwala.—And one rupee a ton for Ageuts commission, That, gaves
you its.' 38 plus works cost Rs. 32, that is Rs. 70 f.a.r. works., Therefors, in
Bombay it would be Rs. 85, in Calentta Rs, 81, in Madras R$. 100, Karachi
s, 98 and Rangoon Rs. 95. Elsewbhere we have taken the c.if. price of
imported cement as Rs. 49, not counting the duty.

M, Captain.~Yes, ' A

Mr. Gimwale —~If you add Rs. 25 to that it comes to Re. 74, If you have
got to sell it at Rs. 10 less, it comes 1o Rs. 84, So that if you wunt to have
a fair manufacturer’s profit you cannot compete with anyone.

) Nofv let us take your full production. Let us take the works cost at Rs. 3.
Wo will take the incidence of the other charges at half. That would be
Rs. 19?

Mr. Ca tain.—Yes.

Mr. Ginwala,—That comes to Rs. 49 f.o.r. works with freight, ett., in
Bombay.

Rs.
Bombay it will come to . . . . . . . 66
Calcutta . . . . . . . . . . 62
Madras . ) §
Karachi . . . : - . . . 79
78

Rangoon ! ,
Getting Rs, 61 per ton, you cannot compete at all in these imst three
markets except at a loss, even with vour fuil output.

Mr. Caplain. - would not be making a fair manufacturer’'s profit, I
would not quite he working at a loss. )

Mr, Jinwale.—In Bombay and Caleutia you may just get it, but in other
places $ou would not get it, you will Jose. If you get Rs. 64 on these figures
then in Bombay you lose Rs. 2, in Madras Rs. 17, in Karachi Rs. 15 and in
Rangoon, Rs, 12, Is that worth while?  Your point is that you . must
capture these three markets. T have given you the- full benefit of the 25
rupees and I have given you the full benefit of your full production: Is it
possible under tliese conditions to capture the market?

Mr, Captain.-—It is certainly not possible to make the fair manufacturer’s
profit.

Mr. Ginwule.—Ts it any good either to you or to the country?

Mr. Captain.—With great respect T submit that it is.

Mr. Ginwala.—You say Madras, Karachi and Rangoon should pay Rs. 25
a ton roughly. But you do not benefit by it, nobody benefits by it on these
figures?

Mr. Captain.- -T would submit that it would greatly benefit our present
position. After all is said and done, the capital might be reduced, we might
reduce the working capital, the profits might be reduced and the rate of
depreciation might be reduced a bit; then the duty of Rs, 25 would do on
the whole.

Mr. Ginwala,—Tf you want these people to pay Rs. 25 a ton there must
be a proportionate gain to the vountry and to the manufacturers ¥

Mr. Captain.—T have worked that out myself. 1 quite apree that wa
won't make what may he called =a reasonable profit in the case of mapu-
[ncturers, but it pays us to he able to sell in our present pusitior

Mr. Ginwala.-—T am taking your full production.

Mr. Cuptain.—We do hope that with protection we will be ahla to kobp
somowhere near the full produciion.

Mr. Cinwala.—Tf vou get it what will be your position ?

My, Captain—IE we are ahle to sell at cost with full production, it will
e of very great advantage to the industry.
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Mr. Ginwaia.—Yhe quesvion is, will that keop the industry alive? The
idea is not merely that your firmm should bhe kept alive: will the industry be
kept alive, that is the point? You have got to explain as a claimant for
protection what the position is going to be. On the assumption that you get
the protection you are asking for, I am putting the case as it appears to me.

Mr. Caplain.—After all, that would he as regards two of the three markets,
As regards Karachi, of course there is no reason why a Cement Company in
the Central Provinces should go all the way and sell there. What is probably
going to happen is that, if protection is given, the Dwarka Cement Company
will sell at Karachi.

Mr. Ginwala.—We will take each company as it comes to us. Suppose
you were the only company at present? Do not let us mix up issues.

President.- -Your point rather is that as regards one of the three outlying
markets there are other firms better situated to be able to supply?

Mr. Captain.—Yes.

President—But still Mr. Ginwala’s point remains as regards the other
two markets,

Mr. Captain.—After all is said and done, the total for Madras and
Rangoon comes to 42,000 tons a year, and it would be of advantage to us
even if we soll there at cost price. Of course in cost we have taken the
full amount of depreciation. Fven if we get something over the works cost
it is to our advantage.

Mr. Ginwala—You are losing sicht. of one fuct that, if you run up to
vour full output, even so far as Culcutta and Bombay are concerned, you
have not got a market. ’

Mr. Captain.-—No, we haven’t.

Mr. Ginwala.—Therefore, when you ask us to calculate your cost and
selling price on your full output, you are asking us to do something which
can Rever be to your advantage.

Myr. Captain.—I would in reply put it this way: that even at the present
rate of duty that we have asked for we will not be well off, but we did nob
want to ask for anything that would be too high.

Mr. Ginwala.—~Well, so far as this Board is concerned, it is not limited
by what vou ask. If in the opinion of this Board it is advantageous to the
country that an industry ought to be protected, well then, having regard to
all the general conditions, the Board is bound {o make a recommendation.
Now the question is, by giving you this protection, or any other protection,
will the industry live? That is the point you have got to satisfy us on before
we can procced further,

Mr. Captain.—I would answer this guestion in this way. I mean this
that more will live with protection than without protection. It may be that
even with protection one ccmpany or two might comme to grief, hut a great
mauny more companics weuld come tu grief without protection, and this would
produce something like a crisis.

Mr. Ginwala,~] have given you the figures of Madras, Karachi, Rangoon,
etc., to point out that, as far zs onc can see, first of all if you had your
full production you won’t have the market: if you do not have your full
production then you cannot even with this protection sell at a reasonable
profit in any of these provinces. Now what is the Board to do?

"My Captain.—What we would Jike the Board to do is to give us a- higher
rata of protoection for three years and reduce the rate later on.

Mr, Ginwala.—But then the demand will go down and you will be no better
off. You won't he able to gell your present output if the price goes up. You
have yourself admitted that people have a preindice against Indian cement,
and that they do not understand the use of cement. If you put » still higher
tariff the demand will still further go down?

Mr. Captain.—It is a question of cheosing between the lessor of two
evils, I grant that even with this production we wil! not make even a fair
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manufacturer’s profit. We are sclling at works cost at our Works, But if
we yot this protection, we will get something mors than our works cost.

Mr. Ginwala.—In my view—1I am not speaking for the Board—unless an
industry can say that with the amount of protection it gets it is able to
survive competition and do. without protection, it is not worth while for the
country to give protection to that industry. In your case it is not enough
to say that you yourselves or some other firms are willing to scll at Madras
at cost price : you cannot go on doing that for ever. Why should the country
pay more for an article when in the end it is not going to benefit by paying
more for it?

Mr. Captain.—What we are going to sell is 340,000 tons in this country,
If you prohibit the foreign cementi, for 200,000 tons we are going get, if
not a {air manufacturer’s profit, at least sume profit.

Mr. Ginwala.—That is not your present output?

Mr. Captain.—If we can produce 340,000 tens that will be something
more than our present output, about 50 per cent. more,

Mr. Ginwala.—Will that enable the industry to live?

Mr. Caplain.—Wo shall be able to keep our industry going for three
years, and by that time we shall be able to work up to our full capacity. I
may point out that in 1920 the consumption here was 200,000 tons and in
1923 it was 340,000 tons, an increase of G0 per cent, in three years. And
cement is now going down in price, so that there is encouragement to the
consumer to buy mocre cement. There is every likelihood that the rate of
increased consumption will be maintained.

Mr. Ginwala.—That is a reasonable frame of mind for a man who is not
daunted by difficulties, but as a Board we are hound to take a more cautious
view of things.

Mr. Captain—Won’t you tako into consideration the fact that in 1920
the consumption was 200,000 tons and in 1923 it rose to 340,000 tons?

President.—If it is a fact, that rise was accompanied by a marked fall
in the price, and if in order to do you any good we have to raise the price,
we should not make any allowance for an increase in consumption.

Mr. Captain.—But T would like {0 point out that there was a great drop
in price after these figures were worked out. | The big drop really took place
in 1924, : ;

Mr. Ginwala.~-You must remember this, that a good deal of the increase
in the use of cement may be accounted for hy the fact that there were many
works of public utility which were kept in abheyance during the war,and a
cortain amount of arrcars had to be made np under public works practically
all over India. Take the big docks in Calcutta, for instance: take the
dovelopment work in Bombay. Many things which were kept in abeyance for
a long time were eventually started after the war, and therefore you cannot
always expect the increase to be in tho same ‘proportion unless the people of
the country sake to the use of cement much more readily than they have
been doing.

Mr. Captain.—Ts it not reasonable to expect that they will take to the use
of coment more rendily than they have been doing before? The ex crience
is that ordinary people are using more cement at present than ¢ ey did
before. Then again 1 may also mention the Sukkur Barrage Scheme. They
will use & considerable quantity of cement there.

Mr. Ginwala.—But the Sukkur Barrage Scheme also must come to an
end.

Mr. Captain.—It will go on for more than three years.

President.—Does it not oceur to you that, suppoesing a heavy protective
duty were put on, the immediate result would be that the Bombay Govern-
ment may decide not to usc any more cement in the Sukkur Barrage. Where
would you he then?, ..



74

My, Captain—The present position is that the Bombay Government kuow
that the productive capacity of the Indian plant is much more than the
demand .and there is so0 much internal competition that they are bound tu
get cement cheap.

Mr. Ginwala.—Then again my answer is what is the good of a duty then?

Mr. Captain.—With a duty we shall be in a hetter position than we are
at present.

Alr. Ginwala.—In a big country like Tndia, or America or Canada where
the geographical distances are very long, you cannot, as the Fiscal Commis-
sion has also pointed out, have a tarifl which we enable the indigenous industry
to compete at all points. Take the case of the United States of America, for
instance. In the Pacific coast even with a high tariff in the case of steel, for
instunce, a lot of stecl and pig irom is imported. The same thing may be
expected in Tndia. According to yon, India must follow a policy by which
tho whole country has got to pay a high rate of duty in order that you may
capture the whole market. 1 we were to make recomendations which will
enable you to capture the whole of the market, we shall have to take the
Madras rate which is the highest- -Rs, 100 a ton,

Mr. Captain.—We recognise that fact, We do not ask for Rs. 50 a ton:
we ask for Rs. 25 a ton.

Mr, Ginwala.---But Rs. 25 a ton does not enable yom to do it. We will
have to fix a duty of 50 a ton if yvou are to capture the whole of the market.
If we recommend that, Bombay, Caleutta and the whole of India will have
to pay at that high rate of duts. " As you sec.in the case of the steel industry
in connection with the exclusion of Burmiy, the Government of Tndia and
the Legistuture did not recognize different tariifs for different parts of the
Indian ¥mpire. Therefore that is out of the question.

Mr. (apfain,-—]1 am sorry to interrupt you hut I may with great respect
poiut out that, even il you put 50 per cent. or ¢ven 100 per cent. duty, as
far as Bombay and Calcutta are coucerned probably-as long as the internal
competition in cement is severe, prices will be poverned wvot by the price of
imported cement but by that internal competition.

Mr. (tinwale~ -Leave that out for the moment. The idea is that you must
get- the price that the tarill is intended to cnakle vou to get. There is no
point in fixing a tarifi if the industry does not get the price.

President.—-Adniittedly it won’t over the greater part of the market for
some time to come.

M. Ginwala, =We must discuss the thing from the general point of view,
Now then, if we leave out the market that youn cannet capture under the
present conditions, what is your proposal?

Mr. Captain.——My answer is this. Taking the position of the manufac.
turer he looks upon his position as a whole. He sells at one price in one
place, he gells cheaper in another place, and T do maintain that it would be
an advantage to an Indian factory even if they ean sell at a ‘price little
ahove the works cost at Madras and Rangoon, which it will be able to
do with a duty of its. 25 per ton. Supposing cemeat cannot be landed in
Madras at less than Rs. 75, and supposing we sell at Rs. 70 a ton, even
then we get Rs. 40 a ton at the works. Our works cost even at our present
rate of production is only Rs. 20-8, .

Mr. Ginwala.—Tt may be a distinet advauntage, but will that keep the
industry alive, that is the point?

Mr. Captain.—He will make some profit in other places.

I’resident —Owing to internal competition vou will onty be able to cover
your works cost in some of the biggest markets?

Mr. Captain.—We wil] he able to do hetter.

President.—You will he able to do no hetter at all as long as the internal
competition exists.
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M, (#inwala.—TIs there any movement in the cement industry to raise the
prices? .

Mr. Captuin,—-There was a talk about it but it came to nothing. I would
be quite frank with you. In my opinion the sensible thing for the Indian
manufacturers 4s to come to some arrangements as regards output and price,
brut 1 am moest emphatically of opinion that it would be to the advantage of
the manufacturers to fix the price as low as possible in order to encourage
o larger consumption of cemdut.

Mr. (/inwala.—You complain that you cannot import any expert lahour
eéxcept British labour. Is that a real hardship?

Mr. Cuptatn.—Tt does happen in the case of the cement industry.
We found from actual experience that it was a real hardship as far as our
own company was concerned when we got our mew Maviager, The factory
was in the course of construction, and we were really hurd hit by having
to wait for a considerable time for a General Manager. We gave our
English Agents instruction to get a Geferal Manager and then after waiting
for a long time we had to get one from America. Then again, there is the
case of the burner. \We have bheen trying to_get a burner tor the last 4 or
5 months but without any success. The salary that we have offered works
out to something more than twice the salary thut he would get in Englund
and we have privately informed them that we would he prepared to pay
even wmore,

Mr. Ginwalu.—I do not think any other cement works have got such
difficulties,

Mr. Captain,—That is my belicf too, and as fur as T know, the Jubhbulpore
Cement Factory and ourselves are the only two. 1 think their lease was
signed only recently and the Central Provinces Government put that clause
in their lcase also. There was a conference at Nagpur about it but we do not
know what was the result, .

Mr., Ginwala.—Don’t you realise that cement is an urticle which is
required for war purposes?

My, Captain.—It is so.

Mr. Ginwala,—And therefore there is some reason for this restriction.

Mr. Captain,—They don't seem to have realised the difficulty of obtaining
suitable men from lLingland, [ would not have realised it myself hefore.
Ordinardy T may tell you that it would be easy to get experts in other
industries from England, Take the textile industry, for instance.

Mr. Ginwadua—The point is that cement is one of the articles which is
useful for war purposes. If you don’t have British subjects as. Manager,
Tagineer, ote., supposing a war broke out, the country itself would not get
the benefir of the industry.

D’redident . —Government might have to intern your hest workers.

Mr. Ginwale,—1f it is a friendly power, they would bhe required by their
own country. -

Mr. Captuin.—1 hope that an exception might ba made in the case of a
friendly power like the United States.

Mr. Ginwala.—America might require these men,

Mr. Captain.—They have not got conscription as yet in Ameriea.

Mr. Ginwala.—Is the restriction necessarily a disadvantage? ‘

Mr. Captain.—In actual practice, it is a disadvantage., After all 1s said
and done, T don’t think that any Indian manufacturer would want to bring
out & man from outside England, if he could possibly get a man from
Eugland. For one thing he would have to pay much more, and for another
we are much more in touch with Englind than any other part of the world
really. But it does rather tic our hands at present. If we get a little more
freedom, we will certainly be better off. At any rate, we feel this as a
hardship
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) Mr. Ginwala,—As regards power and fuel, in your works cost you have
given us Rs. 10 a ton in round figures,
Mr. Caplain.—That includes kiln coal,
Mr. Ginwale.—That is comparatively a somewhat low figure on the
whole. )

Mr, Captain.—Is it low?

Mr. Ginwale.—Tt appears to be a low figure. What is that due to?

Mr. Captain.—I1t may he due to the geographical position. I don’t know
the conditions in the other factories,

President.—So far as you are aware, you have got no advantage in respect
of your process. .

Mr. Capluin.—Not over the newer factopies, Probably we have over the
older factories. But as far as the new factories are concerned, I know that
they have all got up-to-date machinery.

Mr. Ginwala.—Your factory is 27 'miles {from Katni to the south?

Mr, Caplain.—I should say it is rather north,

Mr. Ginwala.—May be. Is there another company at Katnip

Mr. Captain,—There is one at Katni, ‘There is another at about six
miles from our factory known as the Jubbulpore Portland Cement Company,
Limited, ip a place called Mehguon,

Mr. (inwala,—So far as these three companies are concerned, they should
have more or less the same power and fuel cost, assuming that the equipment
i3 ahout equal,

Mr. Captain.—H any of their cost is higher, T can account for it only in
one way. Of course I don’t know the real cause of it. But I can only speak
from information.

President.—We have not. yet had any fignres from the other companies, so
we are not referring to them.

Mr. Ginwala.—1 am only asking you a hypothetical question.

Mr. Captain.—Supposing they made a contract for their coal, say, two
vears ago at a high fignre and they are still getting the high priced coal,
vaturally their cost will be a bit higher.

Mr. Ginwala.—~Have you entered into any long eontracts?

Mr. Captain.—Qur contracts will expire at the end of this year.

Mr. Ginwala.—For how many years were these contracts made?

Mr. Captain.-—We made contracts for 10,000 tons of kiln coal and abbut
10,000 tons of boiler coal. Both the contracts will run out at the end of the
year. Theoy would have run out much earlier if we had been working our
factory to its full capacity. We did not make them at the beginning of the
year. e made them only in February or March.

President.—What the Board saw of long contracts in their last enquiry
did not on the whole lecad them to think much of such contracts.,

Mr. Captain.—No.

Mr. Ginwala.—You sold to the Calcutta Port Commissioners at Rs. 32 a
ton?

Mr. Cuptain.—Yes.

Mr. Ginwala.—And the price f.o.r, Calcutta comes to Rs. 43-12-0, including
freight?

Mr. Captain.—Yes.

Mr. Ginwala.--Tt is a very low rate.

Mr. Captain.—It is a low rate. We have got to quote a competitive
price. 1 may tell you that we have recently lost an order in the Stores
Department. Tho price that got it was Rs. 27-8-0 at the works.

Mr. Ginwale.—Which company got it?
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Mr. Cuptuin.—The Jubbulpore Portland Cement Company got it. We
quoted Rs. 28-12-0.

Mr. (inwale.—1t is about Rs. 15 less than the price of the imported
cetnent,

Mr. Captain.—Ycs, We are competing amongst ourselves,

Mr. Ginwala.—The tariff has nothing to do with it.

Mr. Captain.~As I pointed out yesterday, T submit that it & of great
advantage to be able to sell more. The fact that we are able to sell our
output would do us%nuch good.

President.—If you go on at this rate, you wiil shut out the foreign cement
inside a year,

Mr. Caplain—1 say frankly that the sensible thing would be for the
cement manufacturers to come to some understanding and not cut each
other’s throats.

Mr. (Yinwele.—Se far as you are concerned, these freight rates that you
have given to Bombay and Calcutta are not unfavourable when compared to
tho freight that the British manufacturer has to pay?

Mr. Coptain.—The froight from England to Bombay is about Rs. 12,
whercas the freight from our fuctory to Bombay is Rs. 15-8 a tou. The
difference is Rs. 3-8-0.

Mr. Ginwala.—As regards Calcutta?

Mr. Captain~ It is about 'a rupeo less, as the freight from our factory
to Calcutts is only Rs. 11.

Mr. Ginwala.—These arc the principal markets, are they not?

Mr. Captain,—Ycs, they are the principal markets.

Mr. (Hnwala.—If you arc {o compcte really against these people, assum-
ing other things are equal, your cost of production must approximate to
their cost. Do you think that that can bo done in this country?

Mr. Caplain.—We might do’ that, or in the alternative we must be
content with a lower rate of profit.

Mr. Ginwala.—But you would not get capital, with a lower rate,

Mr. Captain.—We have already got the capital. We have got the
machinery.

Mr. Ginwala.—You are always thinking of your own firm, and not of ihe
whole industry.

Mr. Cuplain.—No. The indusﬁ;ry is there, the machinery is there to-day.

Presidenl.—You think thoy conld carry on for a long time, even though
dividends reach the vanishing point?

Mr, Captain.—Quile,

Mr. Ginwala.— In your answer to Question 606, you have not given us the
sort of information we wanted. What we wanted rcally to find out was how
much you were at a disadvantage in terms of money in respect of the various
items mentioned in the question?

Mr. Captain.~I am very sorry about it. Really I was hard pressed for
time. I onght to have done better.

Mr. Ginwala,—1 am not blaming you. Take the case of the Customs
duty. You could easily tell us the Customs duty on euach of the articles
you use,

Mr. Captain.—The machinery has come out both during the time when
Mossrs. Burn & Company were Managing Agenis, and during the time
when Messrs, Mathradas Goculdus & Company were Managing Agents. In
keeping accounts, they have not shown these items scparately. I could no$
get it out scparately. I could only get it for a portion of the time.

Mr. Ginwala.—We want to know whether it mukes any suhstantial
differenco in the cost of production when compared with the cost of produc-
tion in forcign countrics.
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President —The kind of information we want is this: in order to produce
& ton of cement, you require a capitalisution of something like £8 a- ton in
England and in India you require £10 or £11 or whatever it is.

Mr. Captain.—I follow.

Mr. Ginwula.—Then in England they use various materials on which
they don’t pay any duty, Here you use the same quantity or mors and you
use consumable stores on which you pay duty. Would yorr be able to send
us these figures in your case?

Mr. Cuptain.—Would you like figures as regards capital cosk of working
capital ?

Mr. Ginwala.—Both of course we want,

Mr. Captain,—I will try and send them,

Mr. Ginwalu.—You refer to some substantal concessions in freights. Do
the railways give any concession?

Mr. Captain—It is a concession rate. If you pay according to ordinary
rates, the freight to Bombay would be something like Rs. 60 a ton.

M. Ginwala.- -What is the principle of the concession? Can every one
get it?

Mr. Captain.—You apply for the concession to the Traffic Department and
they decide it.

President.---What Mr. Ginwala means is: have von got a special contract
with the Railway, or is it one of the rates which they give to nny customer
when they think that circumstances justify it?

Mr. Captain.—We have no special contract with the Railway. They gave
us the rates which they thought circumstances justificd.

Mr. Ginwala.—Ts it dependent on milenge ?

Mr. Captain.—It does. T think tha¢ they have got some such system as
this, If you go a certain number of miles on their line, they will give yon
a corression which worky out at a particular figure.

Mr. Ginwala.—1t is a very important factor that we have got to con-
sider if, as vou say, you have got a rate which is only ane-fuurth of the
usual rate, It iz a very hig concession from the railway point of view.

My, Captain.--T don’t know whether 1t is a quarter or a third, It is
a fairly substantial concession.  We get it over the G.I.P. line but weo dJo
not get on the K.I.R. line on which we travol 65 miles.

President . —But you do pet n concession rate when yon seud your cement
io Calcutta? ’

My, Captain.—We do. )

Mr. Ginwelu.—For 67 miles you pay Rs, 4-13-0 and for G186 miles vou
pay Rs. 10 odd?

Mr. Captain.—Yes,

Myr. Ginwala.—(s that merely due to the fact that the distanco is very
small?

My, Captain.—TLhe distance is so. small that it is not worth their while,
they say, to give a concession.

Mr. Ginwaela — Supposing you go over two or threc lines?P

Mr. Captain —We would have to pay more.

Mr. Ginwala.—1s not the freight calculated on the total mileage?

Mr. Cuptoin.—No, it is not. FEach company charges for the distance
travelled on its line., You might be travelling 5.000 miles but they look
upon their 30 miles only. We subwit that this is unfair,

President.---T don't say that that ix a good systeru, but that is tho system
which is followed. Your Bombay rates come to § pies per tom per mijle.
But how many maunds makd one ton?

Mr. Caplain. —271 maunds make one ton
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President —1t is getting down to oneeighth of a pic per maund ffer
mile. 1t is difficulit to see how the railways cau go much lower than that.

Mr. Ginwala.—It is for the ramilways to determine whether they caunnot
make some arrangement to give a uniform rate on the total nileage. They
may have some reason for not doing that.

President.—Look at the Capital Acconnt which you have given in answer
to Question 78, I would like to know how this is financed.  You have only
60 lakhs of paid up capital and 60 lakhs of debentures; your block value is
Ry. 135 lakhs and your working capital is Rs. 8 lakhs.

Mr, Captain. --We have not got the whoie 8 lakhs wyet. We have got
Rs. 6.60,000. Tho Debenture holders have lenc more money after they have
entered into possession. They have got to run the factory.

Mr. Ginwala.—There is some mistake in vour accounds T think.

Mr. Cuaptain.—Tt is like this. 1 have worked it onf, The Dehenture loan
is Rs. 60 lakhs. Theun the Trustees for the Debenture holders have financed,
after they have come into the possession of the factory, about Rs. 10
or 11 laukhs. Qut of that Rs. 6 lakhs has gone towards the capital expen-
diture, and the remaining Rs. 5 lukhs has gone towards the working
capital, and the balance of it is interest. Tf vou take share capital Rs. 60
Jakhs, plus Ms. 60 (Dehencture loan) and plus Rs. 6 lakhs more for capital
expenditure, and take the interest on the Debenture loan for two vears from
the 1st of January 1922, which will be alout Re. 6 or 7 lakhs, you w111 get
the total figure.

Mr. Ginwala.-—That interest has gone into the Block account. Ther>fore
you have got to carn on the block value of Rs. 135 lakhs plus your working
capital of & lakhs which comes to Rs. 110 lakhs, You say that you bave
spent IRs. 7 lakhs more on buildings and Rs. 15 lakhs on machinery. 8o,
there is another Rs. 22 lakhs, Thus, you have got to earn on ils. 162
lakhs.

Mr. Captain.—1It comes to very little. It is ahout 9 annas a ton.

Mr. Ginwald.—We huave to allow for Rs. 9 lakhs more. 8o, it will come
tp about Rs. 1-8-0. We will have to add that

Mr. Captain. -Yes. With your permission T would like to say this. After
all, when the Tariff Board is cousidering the question of protection and
manufacturers’ profit, it may be that at the present capitalisation, the
manufacturers mav not be able to make a profit. You have got to take
this into considerntion. Here is ibe machizery. The company may bhe
reconstructed. Tt may be purvchased by another company at only a crore
of rupees,

Mr. Qinwala. ~We cannot take that.

Mr. Captain.—What 1 am suggesting 1s: take all the cement plants
together. Supposing the eapital cost was mich less to some other cempany,
would it pay the country then to work the muchinery? Would not the Tariif
Buard consider this question?

Dresident.- May T put it this way? Bupposing the Tariff Board could
determine with reasonable accuracy what the cost of putting up a factory.
of a given output would be at the present time, and sopnosing they wers
to say ‘it wonld be reasonable to allow 8 per cent, on the whole of this capital
and to calculate the depreciation at an all-round rate of 6} per cent.”” Do
you think that it is a reasonable wuy of doing it?

Alr. Captain.—Yes.

President.—I admit that it is a very difiicult thing to do. But that is
what is lurgely in your mind when you admit that the perticular figures
of vour concern may be misleading to this extent that they come on the
high side?

My, Capfain.—Yez, T don’t think that Y am expressing myself verc
clearly. What is passing in my mind is this, Do not think of the different
companics. Tako the country as a whole. Tt has got a certain amount of
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ocement machinery. Is it going to be profitahle to the country at large to
work this cement machinery?

President.—We are prepared to go further., It is worth while to g0 on
working the machinery cven at a small profit.

Mr. Captuin.—Yes.* In considering the amcunt of profit, the capital that
you would take into consideration need not necessarily be the capital that
has actually been spent to crect this factory,

President.—You must take into account the capital which would be neces-
sary to replace the machinery. Unless you set aside the amount required
for replaccment, it is u wasting asset, and eventually you will have nothing
to replace your machinery with,

Mr, Captain.—You must set aside for full depreciation on the replace-
ment basis, but as far as the question of manufaclurers’ profit is concerned,
I don’t think, looking at it from the point of view of the intercsts of the
country as a whole, you would nccessarily take exactly the whole capital
cost.

President.—Your case is different. What we had to deal with in con-
nection with steel was ‘ what would attract fresh capital into the business.’
But I admit that in the case of cement, that is not an urgent problem.

Myr. Captain.—No.

Mr. Ginwala.—It is difficult to find what principle to apply to your
industry.

Mr, Captlain.—T suggest to you to make it possible for the country to
work the cement machinery which is there. Jt has cost the country a lot of
money.

Mr. Ginwala.—It is a reasonable hypothesis,

Mr. Captuin—TKven taking the capital cost at Rs. 50 lakhs, it is not
possible to work the machinery profitably at present rates,

Mr. Kale.—Can you say that Tndia has got any special advantages,
intrinsic or natural, with refercnce to this industry when compared with
other countries?

My, Captain,—I don’t say that other countries have not got those advan-
tages, e certainly have natural advantages. We have raw materials on
the spot. We have coal at a reasonable distance. We have any amount of
cheap.supply of lahour.

Mr. Kale.—The reason why I am asking you the question is this: general-
ly protection is asked for on such grounds, as the industry being in a stato
of infancy and being suitable far the country, cte.

Mr. Captain.—I would submit that the industry is suitable. We have got
ample supply of raw materials and other advantages which I have mentioned
already.

Mr. Kale.—Compared with the forcign article, you already enjoy an
advantage in price of about 40 per cent. You have got an advantage of
Rs. 12 in the matter of freight, Rs. 9 in Customs duties and Rs, 2 in landing
and other charges.

Mr. Captain.—That is Rs. 23 per ton. But we have got to pay freight
from our factory to Bombay which is Rs. 15-8-0 a ton.

Mr. Kale.—8a far as Bombay and Calcutta and other ports are con-
cerned the foreign stuff is landed there at n price which, on an average,
lecaves you at an advaniage to the extent of 40 per cent.

Mr., Captain.—I don’t follow these percentapes quite clearly.
Mr, Kale.—It is Rs. 23 a ton.

Mr. Captain.—But against that we have got to pay Rs. 158-0, as freight
for a ton of cement from our factory to Bombay. So we have not got the
advantage of full Rs. 23. We have got the advantage of only Rs. 23 minus
Rs. 15-8.0, i.r., Rs. 7-8-0, so far as Bombay is concerned.
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Mr. Kale.—What I am putting to you is this. You are at an advaniage.
with reference to the United Kingdem, for instance, on account of freight,
duty and landing charges. How is this advantage wiped out? In answer
to the President yesterday you said that you are handicapped on account
of the higher prices you have got to pay for your machinery, stores and
#o forth, and that handicap amounted to 20 to 80 per cent. I take it that
that handicap wipes out the advantage you have got here.

Mr. Captain.—With great respect I would point out that the advantage is
not Rs. 23 but Rs. 7-8-0.

Mr. Kale.~In Bombay and Calcutta markets?P ' .

My, Captain.—The advantage is Rs. 7-80 in Bombay and Rs. 11 im
Calcutta,

Myr. Kale.—Are wé to take it that it is wiped out by the disadvantages?

Mr. Caplain.—Not only because of .the disadvantage but, as has been
pointed cut, we are an infant industry. We suffer {rom many disadvantages,
We have pointed out one difficulty—the question of the burner. The man
has got to be trained and we have not got trained labour in this country and
our costs are going higher. They will come down in course of time.

Mr. Kale.—From the figures you have given it docs not appear that in
the course of five years you will he able to stand foreign competition. In
the case of protection, you ought to be able to show that, after five years,
the tomporary disadvantages will disappear and you will be able to stand on
your own legs.

M7, Captain,—If our Indian burners will improve and become good in
three or four years, it may make an enormons difference.

Mr. Kale.—It would not come to more Yhan 8 as. a ton.

Mr. Captain.—It will come to morse than Rs. 5 per ton. We have got
kilns and we get with an Indian burner a daily production of 100 tons
with 40 tons of coal. -:A good burner will use 40 tons of coal and will
produce 120 tons. That is 600 teas more per month. By using the same
quantity of coal we will get 600 tons more. There is also the lining in the
kiln and that is burnt down by an incompetent burner—I have known them
do it—in 15 days. If yon have got & competent burner he could make it go
on night and day for six months. These difficulties add to your cost.

Mr. Kale.—Do you put, it down as 25 per cent. reduction in cost if alt
these things take place?

My, Captain.—It will be a big differecnce. The groatest thing in coment
making is the burning. If we get satisfactory burning, our cost will go down
a great deal.

Mr. Kale,—It appears from what you have told ns that you will be able
to mako this industry live a little longer, Tt will be a prolonged agony,
that is all. :

1 Mr. Captain.—In three or four years we do expect to get our cast
own,

Mr. President.—Mr. Kale’s point is this, ILet us take it that cement
without any duty at all would come in at about Rs. 50 a ion. As far as
I can see, your overhead and profit come to about Rs. 20 a ion on full
production. Bupposing you carry on with somcthing Jess than that, say
Rs. 15 a ton. In order to get to Caleuita at Rs. 50 a ton you have gob
to keep Rs. 10 for your freight to Caleatta, That takes you down to Rs. 40,
Take Rs. 15 for your overhead and profit. Then you have only Rs. 25 for
works cost. Do you think that your works cost will go down to thad
level ?

Mr. Captain.—As a matter of fact in our private conference at the factory
it has always been our ambition to bring the cost down to Rs. 25, and we
believe it is a possibility without any dificulty at all.

President.—~Mr, Kalo's point is this: KEven on yonar cost which as far
as we havo scen is certainly lower than suybody eclse, you have got to

1
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.bgecze & bit to get down to that, and it is not obvious how others are going
to get down to it.

M7, Ginwala.—You must really get your fipures checked and must not
come and say afterwards that there is s diifereaze of Rs, 10 or something
like that there.

Mr. Caplain.—The cost figures are absolutely correct, After all, I have
got to tely on information which we have received; but they have been
checked at the Head Office,

Mr. Ginwala.—Espocially your fuel cost I should like you to check again.

Mr. Captoin—Wo get our hoiler coal on a froight of Rs. 3 a ton. Take
for instance the Gwalior Cement Usmpauy. They are probably paying a
freight of Rs. 10 a fon on their coal from Bengal.

Mr, Ginwala.—1f yoa are sure, so much the hetter,

Myr. Kule.~Unless your cost of production goes down substantinlly I do
not see how any measure of protection is geing to help the industry.

Mr. Captain~Tt is an infant iudustry and you cannot got over that.
Imhour will get more cfficiont. Fven people in my position will learn a
little more than they do at present.

Mr. Kale.~1t is only a pious wish?

Mr. Captain.—Ts it not reasonable to assume that?

Mr. Kale..—There is a limit beyond whicli your ijmprovement canuot
®8°.

My, Captain—~We have barely gtarted on the improvemont process yet
and we arc bound to go a great way.

My, Kale.—You have just told us that yon are inclined to distinguish the
industry from the factories which are engaged in the industry se that you
would wish that somohow or other the cement machinery in this country
ehould be worked, Does it not amount io a sort of nationalisation of the
industry?

Mr. Captain.—I mayv explain it this way. T do unot suggest that Govern-
ment should teke 1t. We have been talking about these figures at a rate of
profit calculated on u capital of, say, Rs. 1,20,00,000. I submit that it is not
necessary to cousider that at all so far as the country is concerned. Even
supposing that our factory cost only Rs. 20 lakhs, even then you cannot make
it pay.

M7r. Kale.—On tho present fizures you. say it is not po‘mble for these
factories tu make any profit until reconstructed.

Mr. Captain.~Tt will be a great hénelit to the industry and to the country
that they should be rcconstructed, but no amount of reconstruotion or writing
down is going to help them without protection,

Mr. Kale.—If we grant protection it may happen that these companios
will go on, as they have been going. from hand to mouth and they will not bo
reconstructed. You will leave them to mutual competition? And you think
that thore who are the least efficient may go to the wall and those who are
officient would be kept alive?

Mr. Captain.~1 would like to koep all alive. Ti thoy came to a reasdnable
arrangement between themselvés they counld all remain alive. With great
respect I snbmit, that. if you say that even with protection those less effi-
cient will have to go to the wall, then I say that more will go to the wall

without protection than with protection.

Mr. Kale.—It is not a permanent remedy.

Mr. Captain.—1 submit it js permanent if vou Jook at it this way. For
these three years what is going to huppen? The industry is in its infancy:
lahonr will bo inoflicient for three or fouc years. The demand in the country
for these vears will he less ihan the supplv. .After these three years the
demard will he much grester and the labour. will be more efficient. If wo
tide over this peried we witl he able to oxist.



83

Mr. Kale.—You have no relialle basis to go upon.

Mr. Captain—After all thero are two assumptions that ¥ have rade,
one, that lubour will herome more efficicnt. Is that aftor all an unrcasonable
assumption? Indians are ordinurily intelligent people and they are éumo
o improve.

Mr. Kale.—J want to reduce everrthing to the basis of cost of productien.
Mr. Captain.—It may be as much as Rs. & a ton,
My. Kale.—You must be able to convince us on the point.

Presulent.—You have got to reduce your present cost by Rs, 7 or 8 per
ton because your present cost will increase by Rs. 2 or 3 on account of
rcpairs to machinery, cte.

Mr. Captain.~May T explaiu one thing. We are supposed to get an
output from the present kiln of 150 tons a day and on our two kilns we
have to get 300 tons. With u wood burner T think wo ought to get 150
tons on the average. We have gone on fur days and days and we have got
only 90 to 100 tons, and I am going to send you our cost theeis® and yoan
will see how the cost varies as production varies. We had one goued burner
who was trained in another fuctoryv. Unfortunately there was an accident
in tho factory and the man was killed. Tmmedintely we had no eompetent
burner and the cost went up hiph. Recently we had another lnirner trained
snd the cost came down. Bupposing we produre 3,000 tons 4 month gnd our
cost 18 Ra, 40. then if we produce 4,000 tons ke cost will he Rs. 30, It will
make u big difference, though you may use a Jittle more coal.

My. Kale.—Now, the difliculty ahout burncrs: is it common or only
peculiar to you?

Mr. Cuptain.—I understand that in thd cace of the factories swhich have
been working for some time. they have gol burners from England.

Mr. Kale,—As regards the other factories we may find that even in
spite of efficient hurners their cost ix high,

Mr. Captain.—They may have other difficulties we have not got, but
this is a disadvantage inberent in an infant industry in India upless you get
men from ahroad.

President.—But have not the older compauies succeeded in overcoming
tho dilicultios?

Mr, Captain.-—1 may mention one company—Bundi. I think they are
getting very good production out of the kilna

Mr. Kale.—Then their cost of production must bo lower than yours?

Mr. ('aptain.—Bhould be lower on the kiln. TFor instance T may say
that we nre a new factory. Wae might enjoy the advanlage in this that we
have got the latest up-to-date machinery, Bucyrus shovels for getting our
raw materials and so on.

Mr. Kale.—You havo not hegun to use them?

Mr. Caploin.—We arc using them for loading the stone. It will affect
our coust considerably when we do give them full play. I may elso say that
the process of packing may he slightly better in our place.

Mr. Kule.—Wo cannot consider yvour factory onlv. We have to {uke the
industry ns u whole, take all the faets, disudvanleges, ele., into cynsidera-
tion.

Mr, Captain.~These arc not permanent disadvantages. Of course, as 1
say, 1 cannot answer for them. T do not know bow they are situated, bnt
probably their disadvantages are alsu tcmporary.

President.—You have told us that in your opinion it would be a seusible
arrangement if the manufm,lu ors were to e¢ciubine, so as to secure more
adequate prices. Now suppesing vou happen to be the factory which was
most favourably situated. You might have certuin advantages in having

* Not printed,
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bought up-to.date machinery at a time when prices were lower and you
might have accumulated big reserves during years of prosperity. Do yoa
think from your point of view the combinaiion would necessarily be a good
business? It might pay you better to hang on until some of the others had
been frozen out, and then your turn would come.

Mr. Captain—We were all agreed except one company: what was
present in their mind was probably something like what you have put to me.
But I think they arc short-sighted and I think it would be to the advantage
of all. There are schemes like this worked out.

President.~—But you cannot run the thing at all unless there is some
degree of financial responsibility.

Mr. Captain.—It might pay the combine to make some of thesc companies
shut down. The actual scheme that was worked out was a very good scheme,
We had to cut down the output to the present demand. It has been
recognised by us that, if we arc going to encourage increcased consumption
in India, we have to keep prices low.

Mr. (Yinwala.—In answer to Question 57 you have not given us all the
figures wanted—prices of imported cement for 19§12, 1913, 1914, cte.

Mr. Captain.—L shall give you these.

Mr, Ginwala.—The present day, c.i.f. price is ahout the same as the
pre-war price according to the fizures which other companies have given.
There is hardly anything which has yet reached the pre-war level, and
therefore it is possible that the foreign manufacturer may not be able for
long to sell his cement at as low a price as £2-7-6 f.o.b. In that case the
Indian manufacturer won’t appear so unfavourably situated compared to
the foreign manufacturer, supposing his price comoes to £3,

Mr. Captain.—1 did get some information. This is what technically comes
within the definition of ‘“ dumping.”

Mr. Ginwvala,—-My point is this, Ts there uny prospect of this price of
£2-7-6 going up? Can the British manufacturers go on selling at £2-7-6¢

Mr. Caplain.---According to the report of the Associated Portland Cement
Manufacturers they themselves say that they are selling for the export market
at cost price. 1f the consumption of cement in England goes up—which is
likely as they are starting development works like road-making, et¢., to
relicve unemployment—there would be no need to export cement.

Mr. Ginwala,—What is the normal selling. price in England P

Mr. Captain.—L£2-18 to £3 a ton.

Mr. Ginwala.—TIs that a price which leaves a profit?

Mr. Captain,- They are making a good profit, Onc of the companies
made a handsome protis Jast gear, T know,



85

Witness No. 2.
The Indian Cement Co., Ltd.

A, —\WRITTEN.

Statement 1.-—Replies to questionnaire veceived from (he Indian Cement Com-
pany, Limited, dated 12th June 19.24.

With reference to your letter dated the 2Ist ultimo, forwarding copics
of the Questionunaire to be answered by tho Cement Cowmpanies in connee-
tion with your Doard’s enquiry into the Cement Industry, we beg to forward
herowith the answers to the Questionnaire on behalf of the India Cement
Company, Limited. We also enclose, s desired, 5 spare copies of each sob
of answers and trust that these will reach you in time. We have stuted our
case fully in our answers but in the event of your Board requiring us to
tender oral evidence, we shall be prepared to send our representatives for
the purpose to Simla. We would, however, point out that as their presence
is imperative at a General Mecting of one of our allied Companics at Ilyderabad
on the 25th instant, it will not be possibio [or them to go to Simla between
the dates mentioned by you. In the event therefore of our oral exami-
nation heing considered necessary, we would request you to fix a dato after
the 80th June if you can possibly do so.

With reference to the information required: by the Board in connection
with * Works Costs '’ we have given all possible information bearing on the
points and issues raised in the questionnaive and we leave it to the Loard
to publish such portions as they may consider necessary to enable the public
to properly appreciate the cvase of the Cement Compauies, for protection.

REPLIES TO QUESTIONNAIRI.

I. INTRODUCTORY.

1. The Indian Cement Company, Limited, was registered as a public Com-
pany on 28th August 1912 in Bombay under the Indian Companies Act.

2. Wighty per cent. of the Capital invested in the Company is held by
Indians. All the Superior Management at the Head Office and the Works
urc Indians and the only non-Indians are the Manager and the ITead Chewist.
All the Directors except one are Indians,

3. The Company manufactures Portland cement only at present.

4. The factory commenced manufacture in October 1914.

5. The present full capacity iz 80,000 tons annually of Portland ccment.
If our existing old cement mill is converted to raw grinding at a cost of about
Rs. 60,000 the capacity would be 40,000 tons annually.

6. The output of Cement Clinker annually hus been—

Tons.
1914 . = . . ; . . . . . 045
1915 . . . v . . . . . . 4,914
1916 . . . . . . . . . . 7,408
1917 . z . . . . . . . . 14,092
1918 . . . . . . . . . N VS
1919 . . . B . . . . . . 19,457
1920 . . . . . . . . . . 16,222
1921 . g . . . . . . . . 25750

1022 . . . . ... 21961
1923 . . . . . ... s
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7. In the Port of Porbandar in Porbandar State, Kathiawar, Western India;
the Works being on the Dock Estate.

(a) Yes. The limestone and silicetus stone doposits are situated on the
Porbandar State Railway ten miles from the Works, sidings connecting up
same: the requisite clay or mud is obtained from the alluvial deposita adjoin-
g the Works site.

(b) Conl is the only item which is not within easy reach of our Works,
but us will be shown later, the cost laid down at Works was a reasonably
low figure when the Works were started. In the last few years the rise
in the railway freights as well as in tho prico of coal has very adversely
affected tho situation, : ‘

(¢) The Ccmpany’s factory is situated very close to the very important
ports 8nd dis .bating markets of Bombay end Raruchi and i also most
favourably situated for the Persian Gult Trade,

(d) Tho most important factors in selecting the site for a cement factory
in India gre (1) an sbundant supply of raw "materials of the correct com.
position, (2) ample water supply, (8) suitable fuel supplies within reasonsble
distance of the Works site, (4) closc proximity of the site to large Cement
Consuming Centres end easy access to the railways feeding those Centres, (F)
Good and sufficient labour.

8. Wa manufacture only ona kind of cement, viz., Portland cement, desig-
nated by the British Stendard Commitiee on Portland cement as ‘' Artificial
Portland Cement." )

9. Yes. We manufactuie ta thoe British Standord - Specification. . The,
British Standard Specification for Portland cement requires modifications appli-
cable to British and Indlan cements and such modifications are now under
consideration. Tor India special eclauses will be necessary only in so far
a8 they relate to the temperature of the testing room and the setting time at
the higher temperature prevailing in India,  These proposed changes are being
pow investigated by & Sub.Corumittee in India. g

10. Wo claim that our cement is. equal in_quality and appearance to the
best LEnglish cement aund superior t6 most of the imported cemounts. Our
cement generally commands at least as good prices in competitive murkets ss
Belgian, German or Japaneso cement, but there is atill a definite bias in th
minds of certain consumers in favour of Knglish cement which enables 1
to command & few rupces premium buf this birs is being gradually removed
as consumers get more {amiliar with' Indian Cements,

13. Raw MATHRIALS,

11. Limestone, siliccous stone and clay.

12, (a) 15,000 tons cement per annum, limestone 19,711 tons, siliceous
atone 1,852 tous, clay 4,136 tons.

(b) 30,000 tons cement per apnum, limestone 39,428 tons; siliceous stone
8,305, clay 8,27% tons.

13. For 1 ton of cement we require 1'3141 tons limestone, 071102 tons
ailiceous stone, 0°2757 tous clay. -

(1) The wastage before calcining is approximately &5 per cent.

() During calcination about 3768 per ceut, loss oceurs,

(¢) Loss nil.,

14, 1'7 {ous of dry raw Materials are requircd to produce one ton of cement.

15. 1 ton clinker is required to preduce 1 ton of cement.

16. 8538 per cent. of raw materiels are drawn from the well known
Porbandur limestono quarries which contain virtually inexhaustible supplies
of raw material. These deposits are situvated 10 miles from the factory.

17. The ra® material i3 in the fortn of limestope chips, being quarry
waste, it is vollected by petty coutractors and loaded into open high sided
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metre gauge wagéns of 272 maunds eapacity and hauled by lovomotive from
the quarries to tho factory sidings, tho railway being worked by tha Porbandar
Stute for trapsporting Porbandar stone blocks from the quarries to various
stutions in Kathiawar or to the docks for shipment.

18. In lten of all Royalties directly leviable on raw materials the Porbandar
State charge a Royalty on the cement produced thercirom at the rate of aunas
five per ton of cement.

19. The cost of raw matcrials per ton delivered gnd stored on the factory
sito for the year 1028 was ag follows :—

(a) Limcegtone—
Re

(1) Royalty . . . . . . Nil. (nidg apswer No. 18).
(2) Labour R . . . . . 058
(?) Froight by rail . . . . . 080
{4) Miscellanoous .
Toran 1'36

(b) Siliceous Stono—

(1) Royalty I L T
(2) Labour . . g 3 3 . 0e?

3) Freight by rail . 080
(4) Miscellanoous . 3 %
ToraL it
(¢) Cliy—
Rs.
(1) Royalty . 3 i ]
(2) Labour . . £ : ! . 2038
(3) treight . 3 i g .
(4) Drying clay . ; T % . 1-3380
ToraL ror DRy Cray 8413

N.B.—Tha tntes have varied very litile during the paat 5 vears: abont 1917
the railway freight rates wore increased 150 per cent,

20. We have an Agrcement with the Torbandar State granting us the
rights to quarry raw materials for o period of 40 years from 1912, A copy
of agreement herewith. We do not consider the terms unfavourable.

21. The raw muterials are constant in vomposition and no detericration is
grticipated.

22. The raw materisls are quite satisfactory.

23. Wo have secured 40 years’ rights to oblain raw maleriuls. The supply
fx prueticdlly inexhavstible, ) '

Cosls may increase as {the scales of fabourers wages advauce r freight rates
increase.

24, No.

25. No.

28. No.

27. No. We do consider tha cxisiing freight rate of Rs. 4.0.0 per 200
maunds from the quarries to our Works (10 miles) excossive.
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111. Lanoon.

. A. Quarry Labour.

28. This work is done by petty contractprs; numbers of people engaged
not recorded by us.

29, Not so far as kuown to us.
80. Indigenous.
81. No.

B. Factory FLabour.

32. For a few years more, imported skilled labour is necessary,

83. At present no imported labour is engaged but one skilled Furopcan
Kiln Burner or attendant would be necessary when the factory works te full
capacity.

84. The factory was started wilh two imported cxperts one as Manager,
the other Chemist end Assistant Manager but no skilled labour. These two
officials trained both Engineers and Chemists besides all other skilled labeur
required in the process of manufacture. Indians have been trained in all
Departments of Cement Manufacture and transferred to other Works in which
the Company were interbsted or obtained positions in one of the many new
works operating in India. -

85. The only imported help to-day is the Gencral Manager and the Assis.
tant Manager and Chemist and we have to pay in their casc af least 50 per
cont. more than & Manager or a Chemist could get on works of tho same
size in Europe.

86. Total Indian labour numbers 848.

Average rate of wages i—

. Rs. & r.

Shift Engineers - - b = . 4 5 4 daily.
Fireman and Greasers . . 180 ,

Eleetric machinery attendants . 180

Cement machinery attendants . 1.6 0

Greasers . 2 " 3 . .10 0 |,

Kiln burners or attendants . ; . =4 00

Kiln Greasers . . 100
Semi-skilled coolie labour (male) 013 0 ,,

General coolies . 011 0 |

Femalo coolies 08 0

Foroman . . . . s 4 0 0 to Rs. 6 daily.
Chemists . 2 0 0 to Rs. 7 daily.
Fitters and Blacksmiths < 2 0 0 daily.

37. See statement attached. (Appendix 1.)

88. The labour force is sufficient and is drawn from the vicinity of the
works except shift engincers. We have trained all our works staff and
labour,

89. The Indien labour here is intelligent and improves with training but
in efficlency and stamina it stands somewhat lower than workmen in the
more favourable climates of Europe or America.

40. Most of the labour being local residents of Porbandar and the town being
not a congested area like Calentta or Bombay, no housing arrangement has
. been found necessary. As regards promotion of the welfare of labour in other
directions, the period of the Companyg’s prosperity has been too shiort to enahle
it to wrklertake nny measures in this divection, and in the last two years in
particular, the Company has had to pass throngh very difficult conditions.
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IV, Power (INcLupiNg FuUEL).

41. Steam power.

42. Electric power is used on certain outlying units of tho plant, the
alternatora boing rope driven. Cost per unit is not available.

43. Coal i3 employed as fuel for the steam power plant. Coal is obtain-
able in sufficient quantity at present.

44. The coal fuel required for power, calcination and all purposes amounts
to 06 tons per ton of cement produced.

For the sake of economy wo usc 1st and 2nd grade coal half and half,

45. 50 per cent. of fuel comes by rail a distance of 885 miles and 50 per
cent. by rail a distance of 1,442 miles. The prices f.o.r. works siding being
Rs.19-0-0 and Rs. 31-0-0 per ton respectively.

46. No.
47. We do not use wood as fuel.

V. MARRET.

48. The total Indinn production of cement for each year since the factory
commenced manufacture in 1914 is ag follows :—

Tons. Tons.
1915 . . . . 18,000 1920 . . . 86,320
1916 . . . . 88,664 1921 . . . 128,627
917 . . . . 98,726 1922 . . . . 147 6815
1918 . . . . 84,344 1923 . . . . 235,229
1919 . . . . 86,814

49. The estimated total Indian demand for cement at present is about
8,50,000 tons.

50. As will bo scen from the following remarks of Mr. Musgrave and
Mr. Dayies in the Indian Munitions Board Hand-Book in 1918, the Govern-
ment themselves were of cpinion that Indis would nced very large quantities
of cement in future years :— .

‘“ After the war when works at present in abeyance will be continued
the requirements will be greater than ever. The use of ferro-
concrete comparatively new even in western world is extending
very rapidly, bridges and heavy structural work of all kinds and
even ships being made of it. It will in itself provide a big
market for Portland cement. The opening up of Mesopotamia will
also afford a large sale for Indian cement if it be available......... H
The output of theso factories heing very much short of the present
demands even, it will obviously not suffice for future require.
ments and there is still room for additional works in other parts
of India.” '

Tho above prognostication has not been realised on account of the trade
depression and more particularly or account of the severe retrenchment policy
adopted by not only the Government of Tndia but each Provincial (Giovernment
and by various semi-public bodies which cannot fail to have a very adverse
effect on the construction of public works sud therefore on the use of
cement. DBut there is every reason to believe that the Indian demand will
substantially grow from year to year and the reasons for this belief are
that when the existing financial stringency gradually disappears, morc and
more works of public utility as well as private building for both industrial
and residential purposes will be taken up requiring the use of cement in steadily
increasing quantities. The diversified uses to which Portland cement can be
put particularly on account of its prevalent Jow priecs will induce a larger
demand for it in other directions and specially as a substitute in place of
lime mortar. Experiments in connection with such substitution are now being
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carried on in the Gwalior Siate and by some engincers in the United Provineces
with successful results so far as regards efficicncy and economy.

The total annual consumption of cement in this country has shown steady
and ot times even rapid progress as can be ssen from a statement attached
horewith. It will' be seen that consumption increased by 25 to 35 per cent.
yearly in the first 3 years. Then there was a suddenm halt undoubtedly due
to 4 large extent to the world cconomic prices of 1907 which upsst trade and
industry all over the world but even in this period consumption was well
maintained. In thoe next § years, we have again a very considerable incresse,
the figurer for 1912-13 being ss much as 60 per cent. over the highest figure
of the previous quinguennium. 1913-14 shows a falling off from this as it
must, because the last six months of this ycsr wore affected by the great
war with its financial and economic complicaticns, scarcity of freight and
diffieulty of getting supplies from Kurope where cemeut had become a mosf
necessary war maferial. Furtunately, just at this time, the three pioneer
concerns Katni, Bundi end this Compsny had come to the producing stago
and consumption again staricd going up himited only by the available supplios
and we estimate it at about 2,52,000 tons for the year 1921.22 against 1,60,000
in the highest pre-war ycar. By this tine retrenchment became tha wafeh.
word with every Government, public or semi-public body and this was
coupled with the depression in trade and industry which cannot but have
8 very adverse cffect on the consumption of cement and yet consumption was
well maintained even in 1922.23 and the figure is likely to be still higher for
the year just closed. With the great need for the development of irriga.
tion, communieations, etc., that undoubtedly  exists in this country, there is
vory little doubt that consumption will once more pet into its stride-as soon
as the necessary finanece is available at rcasonsble rate and should in u
few vears be able to take cave of all tho coment that can be produced by tho
various concerns now in existence.

51. This Company’s priucipal markets in Tndia are Karachi, Kathiawad,
Gujrat, Bomboy, and Madras. Kathiawad is the provines in whieh the factory
itaelf is situated. Karachi, Bombay and Madras are reached by wea wnd thtir
respective distances from the factory ere 302, 258 und 1,908 miles.

52. The Company's own factory i situated at a port and this question
therefore does not arise in tho cose of this Company.

53. Places like Singapore, Java, Sumatra. Sevcheller, Aden, Persian Gulf,
and Mesopotamia would be the most natural outlets for the output of this
Company, as the distauces from the port where this factory is situated to_the
markets named, are shorter thsn from other competing couptries, provided
roasonable freights are granted by the shipping companies.  This Company
is onnually exporting about 1,500 tons of cement from its factory to Persian
Gulf ports by country crafts, Iixport to other places mentioned above is not
possible by country crafts but it is very probable with reasonable ocean
freights, the present steamer freights being prohibitive. Japan is able to
export cetent to Singspore, Java and Sumatra owing to low freighte given by
its state-subsidized stcamship companies, whilst India is unsble to do so.

54. The cement manufnctured by this Company hes becen purchased by
the Local Covernments, Railways ss well as Public Bodies and alko by the
Military Department. During the war almost the whole output of the Com-.
pany was coramandeered by the Government at Re, 50 per ton or therssbout
when the market price was anywhere from Rs. 125 1o Rs. 150 and at one time
was as high as Rs. 250 per ton.

After the termination of the war, the Dovelopment Department of the
Government of Bombay which naturally is a very ‘_arge ronsumer has entered
into & contract with four Cowpsnies, Katni, Bundi, Jubbulpors, and Dwurks
—tar the supply of all cement that they may require on the basis of cost plus
15 per cent. The benefit of this (’OI.\th&(:f; was gxtendvd fr)‘tlle Public Works
Department and -such semi-public hodies as wished to join in it with the
result that our sales to such public bodies have heen much smaller than they
otherwiso would have been in this Presidency. However, this Company has
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been able to secure substantial orders from both the Bombay and tho Madras
Corporations. We have also been supplying cement {o several railways in and
around Kathiawad and to the Garrison Engineer, Military Works,” Bombuy.
We attach herewith.for your information a booklet on our Ganapati cement
in which we have appended a list of some of our principal customers.

(b

Quantity Average Price per
supplied. ton ex-works.
Tons. Re.
In 1920 . . . 833 80
1921 L 1,525 90
1922 . . . . 2,963 70
1923 . . . . 562 50

V1. Foreiey CoMPETTTION,

55. The forcign countries from which cement is mainly imported to India
to compete with the indigenous article are Dritain, Belgium, Germany, Japan
and Denmark.

56. The prevalent competition is only in the cass of Portland cement as
India does not manufacture any other variety.

&l. (a)
Prices of imported Prices realised by
cemont por ton. us per {on.
Rs.
912 . . 4550 . .
1018 . ) . } Not producing.
1014 . . 60 Began producing only in
October 1914.
(b) 1917 ., - Rs. 125 going up 1o Rs, 225 Output commandeered by
Munitions DBoard @
Rs. 42.8 subsequently
raised  to Rs. 53
ex-works.
Rs. Rs,
{c) 192122 . S > . 200—150 150—100
1922.23 . . p . . 150—75 10070
1928.24 . . . . . . 7555 70—50

We rogret we have no detailed information as to the f.o.b, price and charges
of imported cement.

58. The information is obtained from the local market.

59. We are unable to give any opinion on this subject.

0. We believe that the prices at which foreign producers sell for expord
to India must be unremunerative, although we are nob in possession of figures
in definite support of such belief. The following extract, howaver, from the
Town Carrespondent’s letter in the Times Trade Supplement appearing in the
issne of 3rd May 1924 of that paper is very suggestive. Professor W, E. II.
Fremantle, Acting Chairman of the Board of Trado and Tndustries, South
Africa, has ecspecially investigated the (lumﬁing of cement in the Union and
meade the recommendation that a dumping duty of 2s. 5d. per cask should be
imposed on English cement coming into the country at an f.o.b. price of Sa.
per cask in occordance with existing law :—

“In regard to English cement, Prof. Fremantlo summarizes his ease in
the following passage :—

** The latest figures available show that in the month of August 200,000
b, of cement were imported from the United Kingdom at an
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f.0.b. value of £200 and the figures for the preceding months,
though much larger, are at much the same rate. The August
figures work out at an export price of 7s. 11d. per cask. The
home consumption value therefore was 10s. 4d. per eask and the
oxport price was 7s. 11d. per cask. The amount of the dumping
was thus 2s. 6d. The dumping duty enforced is 64d. a cask.
The duty which should have been enforced according to the law
a3 I understand it, is 23. 5d. a cask.”

The following extract from the Associated Portland Cement Limited’s annual
report for 1922, dated 15th April 1923, also lends support to the statement
that foreign producers export cement to India at below cost of production :—

** To hold our old standing (cxport market) connections it has been
necessary to scll at nct works cost and occasionally even lower."

61. Forcign competition is naturally kecnest at all the Indian ports, as the
freight on cement for several thou.ﬂang miles of transport by sea from LFurope
in generally lower than what Indian Companies have to pay for railway
transport to much smaller distances. This Company ought to be in a parti.
cularly favourable position to competle with such foreign cement, as it is itself
situated at a port but the want ol a mercantile marine deprives ug of the
advantage that would otherwise accrue to us as we have to pay for say
Madras a freight of Rs. 22 per ton whereas our LEuropean competitors can
take cement to Madras for only Rs,.12:8:0 or thereabouts.

62, The low prices at which forcign cement has entered India sinee tho
termination of the war are, in our opinisu, due to (a) the disorganised BEuropcan
exchanges, (8) the low freights offered by Steamship Companies in order to
keep their vessels employed even at some loss rather than being obliged to
lay them up, (c) the genernl (rade dépression following the war resulting in
foreign countries having to export their products even ut low prices in order
to keep their hands employed and maintain their organization, -

£3.

Freight Ap})roximntc Freight

Bomn vom British or
Porbandar. Continental
Ports.
Rs. a. p. Rs. a. p.

Karachi . . v s . 6 0 0

Bombay . . . . . . 6.00 } 12 8 0 por ton.
Madras (by sea and rail combined) . 21 5 ¢

In the monsoon, no shipment is possible from Porbandar to any of the above
ports except Bombay, in which Iatter case cement can be railed from Porbandar
to Bhavnagar and then shipped to Bombay at a freight of Rs. 11 per ton.

64,

Freight from Railway Frefght from

Porbandar to Port of Bombay
Per Ton. Per Ton.
Ra. A, Rs. a. v,
Ajmer . . . B . 1512 1412 0
Ahmedabad . . . . 11 8 9 1 4
Nagpur . . . . . 26 8 13 4 0
Surat . . . o 134 510 10
Poona . . . . . . 14 4 4 14 0

65, We have heard reports to thia effect but possess no evidenece in suppork
of such reports.

66. We consider that as compared with the foreign manulacturer, the
Indian manufacturer is at a disadvautage in respect of all the poinis cnumernted
herein, except (d). .
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87. We consider that the disadvantages under (a), (¢), (g9), (h) and (i) arve
more or less of & permanent nature. The disadvantages under the remaining
heads (b) and (c) sre in our opinion temporary and would disappear within
o period of 5 to 10 years. The disadvantage under (f) will persist so long as
railway freights remain at their present level and continue to constitute a
big handicap on the proper distribution of the finished article.

68. The Indian wmanufacturers of cement except in the case of one or two
Companies whose works are situated comparstively ncar the coul ficlds are
in a disadvantageous situation owing to distance of the coal ficlds from the
factories. This situation, however, has been brought sbout by force of altered
conditions after the works were established. Tor instance, in the case of this
Company, it was estimated when the Company was started that Dengal coal
would not cost more than Rs. 15 per ton laid down at the works. The actual
cost to.day is Rs. 80 per tion, gimilarly as regards iIrcight on the finished
product, both sea and rail freights have gone up by more than 50 per cent.
over what thcy were when the works were started.

VII. EQUIPMENT.

69. Yes. Although o small capital outlay is necessary lo ensuro continuity
of full output of 40,000 tons annually. A 40,000 ton unit plant is economically
sound practice if location of plant is satisfactory.

70. Yes.

71. 09 per cent. of our total capital outlay has been incurred on plant and
machinery.

72. Our Works operate on what is known as tho * Dry " Process. The
present plant for preparing raw materials consists of Jaw Crushers, Elevators,
Rotary (coal fired) Dryers, adjustable feed tables for proportioning raw materials,
Ball Mills for preliminary grinding sand Tube Mill for fine pulverising followed
by mixing and storage silos for the Raw '* Meal ’ or flour. The raw material
is calcined in 2 rotary kilns (pulverised coal fired) this section of the plant
being fully cquipped with electric motors, rotary cooler with air Blast for
cooling the clinker, coal crushing and pulverizing plant consisting of Ball and
Tuba Mills. The calcined material is ground ‘into Coment in the most modern
type of combination Ball Tube Mill.

The Power Plant consists of one Tnglish Make 840 I. II. P. IIorizontal
compound steam engine, one Auxiliary Stemin Enginoe of 250 1. H. P. with
Babcock and Wilcox Boiler with chain grate stocker of large size supplying
oll the steam required, with three old Tancashire Boilers of almost equal
capacity as ' stand-by ' steam raising plant. 2 olectric alternators are rope
driven from the respective engines supplying Power to outlying machines
elachric motor driven and for Lighting.

73. Our Machinery is now quite up to date and economical.

74. Many improvements have recently been effected in cement making
machinery and the process more carefully tuned up to produce a better and
stronger cement.

75. Since 1916 we have entirely remodelled our process of manufacturg and
installed new Plaot and Machinery to bring our works quite up to date.

New plant for crushing, drying and mixing our raw materials was installed
aud came into operation in October 1928; this plant consisted of 1 Jaw
Crusher, Conveyors, Elevators, 8 storage silos for crushed snd dried materials,
adjustable feed tables to proportion materials accurately, shaking and mixing
conveyor, ctc.

The results have more than fulfilled expectations giving us accurate
control over the porportioning of raw materials resulting in great uniformity
of the cement produced with largely increased Tensilo Strength and uniform
soundness.
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One small rotary kiln with its attendant cooler, coal crushing, drying
and pulverising plant was put, into operation in 1920; this kiln was the
only one obtainable during the war (when it was bought) and not large
enough for our requirements but was purchased to enable us to imme-
diately improve the tensile strength of our cement which was low as the
raw materials were calcined solely in a kiln of the vertical continuous type
ingtalled in 1914 when same were considered ‘ modern.”

As soon as a second rotary kiln was obtainable at reasonable rates one
was purchased ‘and the same came into operation in May 1924, S8ince
September 1922 we have heen marketing cement made from clinker calcined
only in the Rotary Kiln, having abandoned the original Vertical Xiln
with its attendant briquetting plant, etc.

The 2ud rotary kiln and aucxiliary plant is of the most modern design
and is operating very successfully.

With a view to economy we installed, in July 1922, a modern large unit
Babeock and Wilcox Boiler with chain grate stoker, economiser, etc., for
Bteam Raising, and this plant has operated successfully since.

A modern combination Ball Tube Mill for cement grinding was purchased
in 1922 and commenced grinding cement in March 1924, giving satisfaction.

Our works are now equipped with all modorn machinery and plant,
the process of manufacture also being on the same high level enabling us
with confidence, to fuce any competition in regard to quality and to produce
a cament which will pass the proposed new revision of the British Standard
Specification, revised or ‘modified to suit the Indian Climate.

76. We contemplate only the modification of our spare Ball and Tube
Mills to constitute an additional Raw Material grinding plant to ensure-
that both Rotary Kilns can caleine, continuously to their full capacity,
giving us thereby en annual output of 40,000 tuns of cement.

77. None of the cement-making machinery was manufactured in India
and to the hest of our knowledge. no oné¢ wanufactures such machinery
which is in the hands of a few expert manufacturers in Europe and America
only. Spare parts for grinding machinery such as liner plates for mills
and jaw crushers are now obtuinable in India,

VIII. Carrrar Accovunr,
78. (1) Nil,
(b) Nil.
(¢) Rs, 7,51,168-12-8.
(d) Rs. 17,86,062-5-4.
() Ra. 19,847-12.8,
79. {a) The sum of Rs. 41,992-12-10 spent for kiln patont and concession

has heen written off on 31st December 1918 and the ahove sum is not shown
in the books of the Company at present.

(b) Nil.

(¢) The figures shewn represent the actual cost without depraciation.

(d) The figures shown represent the actual cost without dopreciation ex-
cept the value of Wolff’s engines which became nseloss and were rejecled,
viz., Ra. 1,07,036-9-1 and depreciation on Light Railway and Sidings, viz.,
Rs. 3,000 written off on 315t December 1921,

{c) and (d) The total depreciation fund accumulated since manufacturing
commenced on Building and Machinery is Rs. 8,76,500.

(¢) The figures given represent the value aftar depreciation amounting to
Rs. 18,705-7-0 has been written off.

80..We have not been able to set aside sufficient amount for deprecia-
tion since manufacture commenced as allowed by the Income-tax rates which
even we consider inadequate owing to heavy wear and tear of our machinery,
as the factory works 24 hours continunously. This was because during the
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first twu or three vears of this Company, thero were losses duc to trouble
with the plant, etc., and again the last two years we have not bhesn able
to earn such profits as would eunable large sums to be carried to the

Depreciation Fund.

81. We estimate Rs. 11,50,000 and Rs. 24,00,000 would be the prosent
cost of building and machinery respectively, whereas the cost of buildings
and machinery to date of this factory without deducting any amount for
depreciation is Rs. 7,51,000 and Rs. 17,860,000 respectively.
cost of an cntirely now plant would be less than that of ours,

82.

The operating

. Rade of remit-

Particulars Scllers Rs. A » tances at
. avorago rate of
1917 | Part expenees of rotary | F. L. Smidth 62,006 7 0 : § 100 Res. 206}
Kiln and .machinery | & Co., New {
taining toit, wz, York. :
gg’oler. Clay, dryer,
cool dryer etc., etc.
|
1918 Ditto . ] Ditto 2,865,025 ¢ 0. ,, 100 280}
i
| |
19819 Ditto ol Ditto 204711 311! 100 2843
I ! and
i 240
1920 Ditto . .|  Ditto . 9,504 15 0 , 100 : ,, 360
i
!
1921 | Boiler & Ecomomiser . | Bahcock & 113810 411 1,3 58
" Wileox. !,
I
| ;
19221; Ditte . . Ditto . | 18575 4 9, 13 1732
1
1922 2nd Rotary-Kiln Unidan F. L. Smidth 1,00,105 1t 9| /3 21/32
[Mill aud rearrange- i & Co.. Co- l
; mnent machinery. jenhagon. ‘
| :
i
1923 | Ditto . . Ditto . 250474 4 6 : 18 7718
]

83. (a) Authorised Capital, Rs. 60.00,000.
(b)) Subscribed Capital, Rs. 37,00,000.
(c) Paid-up Capital, Rs. 36,77,150.

The shares are divided into 15,186 ordinary shares of Ra. 250 cach.
84. The Company har not issned Preference Shares and its Capital is

divided into ordinary shares only.

R3. The Company has not issued Deferred Shares

divided into Ordinary shares only.

and

its Capital is
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860. (a) Statement showing the amount of the ordinary paid up share
Capital for dividend:—

Rts.
1913 .. ... 896900
1914 . . . ... . . 980,100
1915 e e e .o 12,238,800
1916 e e ... 18,98,800
1917 .o 19,00,000
1918 e e ..o L 19,00,000
1919 . e ... ... . 20,138,780
1920 ... ... ... 23,79,400
1921 ... s ... 2004420
1922 ... L8280
1923 - X (8 1)

(b) Btatement showing the actual amount distributed as dividend on
Ordinary Share Capital; —

Rs.
1917 . . . . B . 15 per share of Rs. 250:
1918 . . . . . .20 ’s
1919 . 5 i 3 . . 35 '
1920 . 4 5 3 . . 80 »
1921 . | 7 3 g . 37/8
Old issuo 1922 . ; ; : ; .22/8
New issue 1922 . : ; . ! . 514 ,,
for 6 months 1923 . . ; v B . nil,

Statoment showing the pereentage on| the paid up Share Capital of eack
class which the dividends represent :—

(¢) 1914 . . . i 4 c o . nil.
1915 v . . 2 = . . omal,
1918 v . . ; : z . . onil.
1917 ; . . ; . ; . . 6 per cent.
1918 “ . . : . . . . 8 .
1919 3 . . . . . . R 7 S
1920 w . . . . . . .12
1921 % . . . . . . .15,
1922 . . . . . . . . 9 old share
1922 Y . . . . . . . 4, new ,,
1923 . . . . . . . . nil.

' 87. Average rate 5'8 per cent on the old shares and 2'8 per cent. on new
shares. i

88. Rs. 1,00,000 is the amount of Dobenture Loans raised by the Company
on the 26th June 1913 at the rate of 5} per cent. per annum and 30th Bep-
tember 1933 is the day fixed for the redemption of the said loans. No deben-
ture sinking fund has been established by the Company.

89. A sum of Rs. 1 lakh was carried to a reserve for the equalization of
dividends from the profits of the year 1921. There are no other reserves.
Thero is however a sum of Rs, 11,37,900 to the credit of Share Premjum
account.

90 Rs. 60,000 would be required to convert the oxisting old coment
grinding’ Ball and Tube Mill to & Raw Grinding wunit as zentioned in
itemn 76 and being the maximum capacity to 40,000 tons.
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if oil fuel ever becomos available at cheap rates as a substifute for
coal fuol we should require some 3 lakhs to make the nocessary change in
plant oquipment and provide oil lighters and storage reservoirs,

91,

IX. Cosr orF PRODUCTION.
Form 1.

Statement showing the total expenditure incurred on the production of
cement during cerlain years:—

—— 1917 1921 1922 1923
1. Raw Matorials . . 28,776 74,876 64,501 51,849
2. Factory Labour . . 41,576 03,847 85,173 61,063
8. Power and Fuecl . . 2,15,888 6,20,473 4,64,600 3,03,687
4. Ordinary Current Repairs . 68,984 1,48,663 1,24,350 98,651
8. General Bervices, eto. .1 58,981 1,056,346 1,04,367 1,01,608
8. Miscellaneous . . 17,010 21,672 20,135 19,089
7. Packing . . 99,012 2,23,887 1,63,470 1,268,271
.6,31,126 12,88,462 10,16,662 7,63,198
Tons Tons Tons Tons
Total Production . . . 14,042 25,750 21,261 - 14,814
Form II.
Statement showing the Works’ Cost per ton of Cement.
— 1917 1921 1922 1923 REMARES.
1. Materials . . . 2:04 2-89 3-03 -3:60 | (a) A portion
was pack-
2. Factory Labour . . 2:06 3-64 400 418 | ed in old
bag.
8. Power and Fuel . . 15:37 | (b) 21.09 21:38 20-50 | (b) Owing to
high price
4. Ordinary Current 4-91 574 584 | - 667 | of coal.
Repaira.
8. General Services, eto. . 4:20 409 490 683
8. Miscellaneous, oto. . 1-21 -84 04 1-28
7. Packing . . . (a) 826 |(a) 10- [(a) 970 | (2) 9-25
3894 51-29 49-79 6221
Less for Gypsum . 1- 0 1- 0 1.0 1-0
37-94 l 50-29 l 4879 , 61-21
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92. The Works’ cost inefeafed in the yesr 1928 owing To the Fact that
the factory was working nt less than its fuil eapacity abd hence the Follew-
ing items were affected :—

Factory labour . s . 2 . s . 418
Ordinary curront repairs, etc . . . . . 667
General service and supervision . . . . . B6'83
Miacellaneous . . . . . . . . 128

If it had been possible to run at full capaeity the above figures would have
been reduecd by 80 per cont.

93. No. We furnish below an cstimate® of the works’ cost for some future
yoar on the assumption that an output is obtained euuivalent to the full
capacity of the plant:—

(1) Raw materials ' . .= . . 3%
(2) Factory labour . . . . . . . @800
(3) Power and fuel . . B . . 1675

(4) Ordinary current repaits anid mamtenance of
buildings, plant.and machinery . . . 85

(6) General services, supervision and local office
charges . ) 5 g . . . . 376

(8) Miscellaneous, e.g., rent, municipal taxes, in-
surance, etc. . A g : . . . ‘75
(7) Packing . . & 4 J : . . . 72
3750

Less for Gvnsum 1-00

$6°50
04. Yes. Wo have adopted a monthly system of cost accounting and
submit herewith a typical sheet for examination.

95. We are not in a position ta furnish the infotmation. ]
968. Rates allowed by the Income-tax Authorities are as under:—

per cent.
Cement Machinery . . . . . . . 73
Ruilding housing maohmery . . . . . . 2%
Godowns, etc . . . . . . . . . 5
Furniture . . . . . . . . . 1,080

Owing to heavy wear ard tear und to the fact that comont Factories have
to run centintously for all the 24 hours, we consider the rate of deprosistion
should not be less than 10 per cent. for Machinery.

97. The statement showing tlie sum required annually for deprosintion
at income-tax rates on  the total block account if the assets are valued
at cost:-—

Rs.
Muachinery . . . . N . . . 1,42,200
Buildings . .. . . . . . 21,920
Furnitnre . s . . . . . 1,980
ForaL 1,66,100

* Sse also-Statement 41.
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We consider the rate for depreciation on machinery should not be less tham
10 per cent and accordingly we beg to submut figures as under:—

Rs.
Machinery . . . o . . . . 1,89,300
Buildings . . . . . . . 21,920
Furniture . . . . . . . 1,980

ToraL . 2.18,200

98. The sum of Rs. 2,08,750 will be required annually for depreciation st
Income-tax rates whereas Rs. 2,68,750 will be required at the rate of 10 per
cent. on manufacture, which we consider suitable,

99. According to the present and full output of the factory, viz., 15,000 and
30,000 tons respectively, the incidence per ton of cement at income-tax
rate is Rs. 11'6 and 5'53 respectively, whercas at the rate of 10 per cent.
on machipery, the incidence would be Rs. 14'32 and 716 respectively. In
view of our answer to question No. 81 the incidence per ton of cement gt
income-tax rate would be Rs. 5-21 and if 10 per cent. is allowed on machinery
the incidence would be Rs. 6:71. '

100. Acéordiug to tho present output the Company requires Rs. 500,000
as working Capital and Re. 8,00,000 in case the factory works at full
capacity.

101. The Company has so far been ‘able to provide all the working
capital it requires.

102. Nil.

103. Cost of month’s output is Rs. 1,25,000 according to works’ cost only.
The chief reason why Rs. 8,00,000 would be nceded as working capital is
due to the fact that («) special spare parts of machinery are to be
stocked. (h) In Porbandar, it is not possible to ohtain all kinds of stores
immediately and we have to keep the same in stock. (¢) It is not the practice
of buyers to pay cash aguinst delivery which means large outstendings. (d)
Owing to shortage of wagon supply and also owing to long distance between
coal collieries and the factory, we have to keep in stack a sufficient quantity
of fuel.

o 104. The average value of the finished goods stocked by the Company is
about Rs. 3,00,000. It takes about 3 to 4 months between production and
payment when markets are normall

105. It is necessary to keep in stock coal of the value of Rs. 75,000
to ono lakh when the factory is working continuously which would be only
8 months’ supply. '

108. The Company has a Head Office in Bombay under the control
of the firm of Managing Ageuts, besides the office of the Local Management
at the Works.

107. The anpual amount of the Tlead Office expenses is Rs. 45,000 and
Agenta are entitlad tn 10 per cent. .commission on the net profit.

108, Framn and after the registration of this Company a commission

t- the rate of ten ‘per cent. per annum on the annual net profits of the
Company after making all proper allowances and deductions from revenue
for- luterest .on Jloans .and deposits and working expenses chargeable against
profits bup without making any deductions for or in respect of interest on
debentures or of any amount carried to insurance reserve depreciation or
sinking fund or ta any other special fund or in respect of any expenditure on
Capitel Account.

109. According to the nresent ontput the cost of Head Office expenses
comes to Re. 3 per ton whereas an the output equivalent to the full capacity
of the plant, if will come to Rs. 1-8-0 per ton. " Agents’ commission depends
upon profit made by the Company,

Nore.—Corrections -have been m_é.de in the replies to Questim}s 98 and 89
in accordance with Mr. Bilimoria’s statement during .the .oral ovidence.

G2
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X. MaNUFACTURER’S PROFITS.

110. Twelve per cent. on Ordinary Shares and 15 per cent. on Deferred
Bhares.

111. (a) 10 per cent. on Preference Shares,

(V) 8% per cent. on Debontures. ‘

The Dwarka Cement Company, Limited, has actually issued 9 per cent.
Preference Shares and the Bombay Telephone Company, Limited, holding a
monopolist position and with a handsome assured incomse, could not recenily
raise 4 dehbenture loan at a rate under 8% per cent.

112, A return of less than 12 per cent. on Ordinary Shares would not
attract investors.

113. Rs. 10 is tho incidence per ton when tho output is equivalent to
the full eapacity of the plant for declaring a fair dividend on Block Account
of this Company.

On the present rate of output the incidence per ton would come to
Ra. 20 per tun.

(b) The Company has not issued Preference Shares.

(c) Rs. 0183 and Rs. 0:366 are the incidences per ton of cement when
the output is equivalent to full capacity of the plant and at the present
rate respectively for interest on the Debentures.

XI. CraiM ¥orR PROTRCTION.

114. The Indian Fiscal Commission laid down the following three con-
ditions to be satisfied by a particular industry before the Tariff Board
recommended 1t for protection:—

(1) The industry should be one possessing natural advantages.

(2) The industry must he one which without the help of protection
is either not likely to develop or is not likely to develop so
rapidly as is desirable in the interosts of tho country.

(3) The industry must he one which will eventually be able to face
world competition without protection.

Of the above there can be no question that the Coment Industry fulfils
the first condition better than any other industry, as all the necessary
material is available in large quantities and in difforent parts of the country
and the labour and the markets are also there.

We can also eonfidently say that if this industry is not allowed to
succumb to present abnormal world conditions but is enabled to survive,
it will certainly be in a position ten or fiftoen years hence to face world
competition, because with the great need India has of development of irriga-
tion and other public works, the demand should by them be ncarer the
present output capacity and cnable production to be made in this country
at tho lowest economic cost. Therefore we think we can confidently say
that tho cement industry is onc that will be able to fulfil Condition 3 above-
wmentioned.

As for Condition 2, the position uhforfunately is that the industry has,
under the impetus of war conditions and the expectations then raised,
developed but too rapidly and as events prove, the present output capacity
is far in excess of the present requirements of the country. But we submit
that that is all the more reason why steps should be taken to see that it
does not succumb to tho present abnormal conditiens. Condition 2 clearly
smphasises the need of development and would even advocate steps to
make it more rapid if such development as thore was, was too slow in the
interests of the country. It could not therefore have been the intention
that & largely developed industry should be allowed to go under and disap-
pear and that no efforts should or need be made to save it, hecause such an
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attitude would make futile tho ondeavours and sacrifices made by the
country for the development of its industrios.

It is therefore, woe submit, a nccessary corollary of Condition 2 that the
tariff should he raised sufficiently high to at least ensure to the manufac-
turers of this country the full benefits of the markets of their ewn country
- and thereby enable them to live,

115. (@) Our answer is in the affirmative.

(b) Even now the needs of the country can be met twice over by the
indigenous product shutting out all foreign imports.

118. The fact that tho combined output of the then existing Cemen§
Companics was commandeered by the Indian Munitions Board during the
war period is evidence that the industry is of importance on national
grounds, - )

118. Our claim for imposition of protective duties applies to Portland
Cement and not any other ¢ements which can readily be distinguished for
customs purposes from Portland cement.

119. Before answering this question in detail, we would respectfully point
out in view of the present capacity for production in this country being for
greater than the present consumption that it will be an economic extravagance
to allow any foreign cement to entcr the country and that the fizure of duty
should therefore be put sufficiently high to achieve this purpose. If this
is dome, then the necessity for special separate measures to counteract the
causes named in clauses (a) and (b) would he unnecessury. However as
the Board has asked for our views as to what detailed steps we might think
necessary in case they do not approve of our suggestion of a prohibitive
duty, we beg to reply as follows:— .

(a) Tt is extremely difficult to have any sliding scale of duties that can
copo with the wide and sudden fluctuations of exchange, the most recent
example of which is the variations both up and down of the Belgian and the
French Franc in a very few weeks. A suitable method of meeting the
situation is suggested in a latter part of this query under 119 (c) for the con-
pideration of your Board.

(b) Where a freight subsidy js given a countervailing duty in addition
to the normal duty and equal to the freight subsidy would be tho right
measure.

(¢) If the Board has arrived at the figure of cost of Indian vement on
the respective present outputs of the companies, i.e., the figure which
Indian Companies should securs in order to live (and this can be very,
easily ascertained from the costs that form the basis of payment in the
contract with the Bombay development department), it follows that all
measures should aim at sccuring such ficures to the Tndian Companies.
It is impaossible to provide in a Tariff Schedule for any sudden changes in
foreign selling prices from uuforeseen causes but it can be done in another
way we submit the following for the Board’s consideration : —

(1) The figure rcached by the Board as ahove should be the basis
gelling price. . )

(2) The Board may arrive at the figure of the * ihe normal import
price '’ to-day and the differente hetween the two might be
made a specific import duty per ion. )

(8) It may further be provided that on all invoices on whmh;—-calculatcd
at the exchange of the day—the importing cost is less than
“ the normal import price.”” An additional duty shail be
collocted equal to the differential between the actual import
cost in rupees and the  normal import price.”’ o

(4) All invoices for cement (and this should apply to all goods whick
come under the regime of protective duties if cvasions are te
be reduced to a minimum) should have consular invoice attache&
to thom to form a satisfectory basis for caleulation of the
differontial.
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120. (@) The present customs duty of 15 per cent. might have proved
useful when cement was quoted at Rs. 100 to Rs. 150. With the low prices
at which cement is selling to-day, the duty is not deterrent to the importa-
tion of foreign cement by those users who still think English  tement
superior and more reliable, although there is no lohget ahy ground fo#
zzch belief and Tndian producers are prepared to undergo theé strictest

sts.

(b) Transport charges of foreign cement to Indian Ports are, ad shewn
elsewhere, actually lower than those. insured by Indian producers to mosé
Indian markets and the most important markets are at the ports,

121. We consider that the duty should be such as to effectively prevent
the entry of foreign cement when the Indian product is available in any
required quantity and of satisfactory quality. It is a sheor economic waste
for India to throw away large sums on an article that it can get within
its own horders and Tndia eannot afford such waste,

From this point of view, we consider a specific duty of 25 tupees per
ton estential, as, then, these that still want foreign cement would have to
pay for it and would he gradually forced to see whether they could not do
equally well by using the local product.

Although not owing within the terins of referonce to the Tariff Board,
we do not think it irrelevant to point out that the stoppage of all unneces-
sary imports pro tanto improves thie Balance of Trade of this country and
has a strengthening effect on. its: exchanges and by Xeeping the money
in the country it adds to the store of Capital for industries of which this
country is so badly in need. These are considerations that, altogether
apart from the saving of a struggling national industry, should (havc weight
both with the Government and the Legislature when the question of a suitable
Tariff is under consideration,

It may be contended that there was no meaning in Ihdian eonsumers
boing asked to pay a higher price when they can pet the imported article
cheaper. But while this seems sound as between one individual and another,
the case is entirely different as between one country and another. As a
country India has to see whether it is a gaiher by imports at 4 cheaper
rato than can bé produced in the country. To do this it must see whether
the same nmmber of its children as are now emploved in the cement industry
eould produce the same amount of wealth in other occupations, The only
occupation that most of them cau turn to to-dav is agriculture and the
committeo can oasily see that the total increase in national income from
agriculture from the labours of the few thousand men now employed in the
c¢ement indnstry would be much smaller than the value of the cement pro-
diced by them Trepresents to the country to-day and it would show that
the ‘country is distinctly a gainer even if individual consumers had to pay
o higher price, but in the case of cement, there is mot likely to be even
this drawback.

. -

122, Tt is true that the present productive eaputity exceeds the total
cousumption of the country and that is exactly why we advocate a tariff
sufficiently high to keep out foreign cement. bécause if it can bo kept out,
the local product tvould have its market expanded pro tanto.

The approximate production by Indian Companies for 1923-24 should be
about 250,000 tons and the imports for the same period 116,000 tons.
Flimination of such imports by a suitable tarifl would have ‘the effect of
expanding the market for the local product by oveér 40 per cent. and
would have a very appreciable effect in putting heart into Tndian Companies
and in cheapening their costs. As even with such expansion the available
market would bo much under the total ¢apacity of the present works, the
consumer would he fully safeguarded because competition #@mong lndian
Companies will remain keen on account of the fuct that marketing a
Iarger output wounld mean a lower cost and cousequently a greater chance
of showing a good margin of profit,
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ANNBEXBRES.

*1. Booklet on cement,

2. Btatement regarding total imports into India. (Appendix II.)
*3. Typical statement of cost account.
*4, Agrepment with Porbandar State.

*5. Laat raport and balance sheot of the company,

6. Agaver to Questjon 37. (Appendix 1.)

TATA SONS, LTD,,
The Indian Cement Co., Ltd.

(Illegible)
Agent,
The Indiun Cement Lyp., Ltd.

APPENDIX 1.

ANswER TO QuesTioN No. 37.

(A) A statement of the total wages bill for Indian factory labour:=e

Rs.
w7 . . . BERSERYY . | a5
98 . . . .o ... 50819
919 . . . ... . . . 55680
90 . . . ..o
1921 . . . . L. ... 9387
1922 . . .. ... . . . 857
928 . . . .. ... . . 6,983

(B) A statement showing average daily wages per man in the different
~lagsey : —

Rs. av 'p, Ra. a, e

1917-1919 1920-1923

Sbift Engineer . .2 6 4 4 5 4

Firoman . : 0 12 0o 1 8 0
Hleotric Machinery at,tqn-

dants . 0 10 0 1 8 0
Cement machinery M‘,t,on-

dants 0o 9 0 1 6 0

Greasers . . . .0 8 0 1 0 O
Stationery Kiln atten-

dants .0 13 0 1 8 0

Stationery Kiln coolles 0 8 0O 1 0 o

Scmi-skilled coolies labour

(male) . R c 8 O 013 0
Qeneral coolies . .0 8 0 0 11 0O
Fomale coolies + . .0 &5 0 0 0
Fitters and Black-

smiths . . .1 0 9 2 0 ¢

* Not printed.
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APPENDIX II.
Question No. 50.

Total imports of cement into India from 1901-02 to 1922-23,
Yoar tons.
1901-02 . . . ER . . . = 84,450
1902-03 . . % . . . . . . 82,320
1903-04 . e s . . . .. 46,69
1904-05 . . : ER . . . . 62,110
1905-06 . . '.' . . . 2 =+ . 89,420
1906-07 . . s . s s . s s 85,720
1907-08 . . . s . . v« .« 89,300
190809 : . . s . . . + .« 98,230
1909-10 . . ® . . . + = . 100,610
1910-11 . . . . N . « = 126,640
191112 . . . s . . = s - 116,950
1912-13 P . " . . ¢« =« 180,660
1918-14 . . . . . . . . . 146,620
1914—15 . % . . T . . K3 . 144,970
1915-16 . % s : - g s . . 131,630

*1916 .« . . ~. : 'r 2 T . 18,000°
1916-17 . . 3 ; . ; % . = 89,390

1916 . 5 . B « 2 s . B . 88,064*
1917-18 . s b ! 3 - = . = 83,750

917 . . . o = . . . 78,726*
1918-19 . . . % H i = .= 27180

*19018 . o . A DR ® . s . 84,344
1919-20 . = . . 3 % . . % 91,800

£1019 . = v . = . = . < . 86814°
1920-21 . . R * s i = .= 130,720

*1920 . ® . R . AT . 5 . 86,320°
1921-22 . 5 . i . ; s . s 124,720
1921 . = s . = . e . < . 128.627*
1922-23 . . . » . . s . = 133,260
*1922 . - . 5w . . « . 147,615%
1928-24 . ® . . . . s . 113,137
*1924 s o« . = . . = 235,229

)

2 4 =

* Indigenous _Produc-tion.
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Statement I1.—Letter, dated Srd July 1924, from the Agents, The Indian
Cement Company.

With reference to the oral examination of the undersigned by your Board
on the 2nd instant, so far as it related to the Works Costs, he pointed out
to the President that subsequent to the submission of the Works Coats figurcs
by us (as per Answer~No. 93) we have receivod from our Porbandar Works
the actual figures of the cost of running the factory with the complete
plant, consisting of the two Rotary Kilns, for the first time for the month of
May 1924, and these show a reduction in respect of the following items over
the estimated figures of those items in our Answer No. 93:—

Estimated Actual
figures. figures. Reduction.
Rs. Ras. Rs,

(1) Raw Materials . . . . 350 306 044
(3) Power and Fuel . . . . . 1575 14-71 104
(4) Ordinary Current Repairs, ete. . . 3-50 2'14 1-36
(7) Packing . . . . J 3 728 863 060
Total - 3000 26-66 344

The above will reduce the total cost of production shown as Rs. 36-50, in
our Answer No. 93 to Rs. 33:06, and we shall be glad if the Board will see
their way to substitute the actual figzures in place of those given by us in
respect of the four items enumerated above and at the same time reduce the
total figure to Rs. 83-08.

In this connection we would kindly request you to alter the words * Less
saving by mixing Gypsum ’’ which occur at the conclusion of our Answers
Nos. 91 and 93, to read *‘ Less for Gypsum " in order to provent any possi-
bility of misinterpretation to whick 'the former words may be liable,

We should be obliged if you will kindly intimate to us that our request
wil bo complied with.
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Witness No. 3.
The Gwalior Cement Company Limited,

A —WRITTEN.

Repliss to questionnaive received from the Guwalior (ement Company,
Limited, under cover of o letter, dated 12¢h June 1984, from the
Managing Agents (The Indiun Cemsnt Company, Limited),

With reforance to your letter, dated the 2lat ultimo, forwarding copics
of tho questionnaire to he answered by the Cement Companies in connection
with your Bouard's enquiry into the cement industry, we beg tu forward
herewith the apswers to the questionnaire on behalf of the Gwalior Cement
Company, Limited, of which this Company are the Munaging Agents. Wo
also enclose, s dosired, 5 spare copies of each set of answers and trust that
these will reach yoa in time. We have stated our case fully in our answers
but in the event of your Board roquiring us to tonder oral evidence, we
shedl be prepared to send our representativos for the purpose to 8imla. We
would, however, point out that as thoir prosence is imperative at a Geueral
Meeting of vne o?nur ullied Companijes at ¥iyderabad on the 25th instaat, it
wil] not be pussible for them o go to Simla between tho dates mentioped by
you. In the event, therefure, of our oral examination being considercd necos-
sary, we would request you to fix a date ufter the 30th June if you can
possibly do so.

‘With reference to the information required by the Board in connection
with ‘“ Works Capts ’ we have given all possible information beuring on the

oints and issues raised in the guestivnnaire and we loave it to the Board to
publish such portions as they may consider mecessary to enable the public to
properly appreciste the cage of the Cemept Cusnprnies for protection.

ANSBWERS TO QUESTIONNAIRE.

{. inTRODTOTORY.

1. The Company wags registered on 27th Qctoher 1919 as a Public Limjted
Company.

2. Of the shgre copitod amounting to Rs. 25 lykhs ubous 95 per cent. ix
held by Indians.

The Board of Directors number 8, of whom 7 are Indians,

The superior management are all Indians except one European Munager
at the Works and a European Kiln Burner.

3. Portland cement only is manufactured.

4. Our Banmor Factory commencod manufacturing cement from April
1923.

5. Tho full capacity of our Works as at present cquipped is 40,000 tons of
cement annually.

6. The vutput of the factory for the year, from April 1993 to April 1924
was 18,483 tons of cement-clinker.

7. Our factory is located at Banmor, on the Great Indian Peninsula
Railway, 12 miles north of Gwalior City Station.

(a) It is advantageously situated in regard to tho area from which our
raw muaterialy aro obtained,

(b) Reasonably close to the Central Provinces coalfields though some-
what distant from the Bengal fialds,

(c) Advantageously siluated to the important markets of Delhi and
the United Provinces.
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(d) Labour is reasonably cheap and obtainable to our reghirements
when kept fully and continuously employed.

The water supply is ample and of excellent guality and our Works are
served by the Great Indian Peninsula Railway Broad Gauge and the Gwalior
Light Railway. '

The most important factors in selecting the site for a cement factory in
India are (1) an abundant supply of raw materials of the correct composition,
(2) ample water supply, (3) suitable fuel supplies within reasonable distance
of the Works site, (4) close proximity of the site to large cement consumi
cehtres and easy access to the railway feeding those centres, (5) good ;;:g
sufficient labour. .

8. We manufacture only one kind of cement, riz..—Portland cement,
designated by the British Standard Committee on Portland cement as ‘¢ Arti-
ficial Portland Cement,”

9. Yes. We manufacture to the British Standard Specification, The
British Standard Specification for Portland cement requires modifications
applicable to British and Indian cements and such modifications are now
under comsideration., For Tndia speciai clauses will be necessary only in so
far as they relate to the temperature of the testing room and the setting
time at the higher temperatures prevailing in India. These proposed changes
are being wow investigated by a Sub-Committee in India.

10. We claiin that our cement is equal in guality and appearance to the
best English cement, and superior to most of. the imported cements. OQur
eement generally commands at least as good prices in competitive markeis as
Belgian, German or Japanese cements but thero is still a definite bias in the
minds of certain cansumers in favour of English cement which enables it to
command a few rupecs premium but this bias is being gradually removed as
consumers get more familiar with Indian cements,

IT. Raw MATERIALS.

11. Limestone and elay.

12. (@) For an output of 20,000 tons per sarvum as at present rumnming
owing teo dack of demand For cement cur annual requirements of raw materials
would be:—

Tans,
Limestone . . . . . . . . 32,800
Cluy . . . . A . . - 250

(b) For an output of 40,000 tons cement atnually, i.e., full capacity of
our plant we require annually:—

Tons.
Limestone . . . . . . . . £6,600
Clay . . . . . . . . . 500

13. For 1 ton cement we require 164 tons limestone and 0-0125 tons clay.
The approximate wastage is as under:—
(@) '8:50 per cent.
(b) 3599 per cent,
(c) Nil.
14. 1-6525 tons of dry raw materials are raquired to produce one ton of
clinker.
15. 1 ton of clinker is required to produce 1 ton of cement.
16. Limestone supplics are drawn from a hill of limestone abhout one and-

a-half miles in circumference and 300 feet high—the supply being ample for
all our possible requircments.
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The deposits are situated 32 miles from the Works on the Gwalior Light
‘I;Vail]v{vaay. Clay in abundance is obtained from deposits within a mile of the
Works. ‘

17. The limestone is guarried and transported in 16 tons capacity open
high-sided bogie wagons on the Gwalior Light Railway running from the
quarries to the crusher in the factory, :

Clay is transported on donkeys as less than. 2 tons is required daily for
full output of the factory.

18, A royalty of Re., 1-4-0 per ton of cement going out of the Works is
levied by the Gwalior Durbar in lieu of any royalty on raw materials con-
cession charges, ete.

19. We give below the cost per ton of raw materials delivered at the
factory ; —

Limestone,
8.
(1) Royalty . . . . . . . . Nil.
(2) Labour . . . . . . . . 0678
(3) Freight . . . . . . . . 1-309
(4) Migcellaneous charges ', A ) . . . -096
2082
Clay.
Rs,
(1) Royalty . K A . . . . . Nil.
(2) Labour . r e 4 . . . .
(3) Freight . A Y 5 . . . } -882

(4) Miscellaneous charges . x " . .

20. The terms were considered favourable in 1919 when the Company was
floated but under to-day’s altered conditions we find the royalty and water-cess
and railway freight on raw materials rather burdensome.

21. The quality of the raw material is excellent and in 14 months’ working
has given every satisfaction; no deterioration will occur,

22, No deficiency.

23. The Company has obtained a lease for quarrying raw materials for a
period of 30 years from lst July 1920 from the Gwalior State. We regret a
spare copy of this lease is not available,

24. No. We have the right to quarry any other limestone deposits found
within & radius of 20 miles of the factory or 20 miles radins of the existing
deposits.

25. No.

26, No.

27. We are endeavouring to get a reduction in rail freight rates on our
limestone,

IIT. LanoUR.

A. Quarry Labour.
28. The number of labourers working at the quarries is not known %o us
as a contractor does all collection and wagon loading,
29. Bee 28,
3_0. Labour is indigenous.
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o1. The actual winners of the stone are men used to quarrying limestone
for building and lime burning; labour easily trained.

B. Factory Labour,

32. For a few years more imported skilled labour is necessary. )

33. At prosent there is only one skilled European Kiln burner imported
from Fngland.

84, The factory was started with one European as Manager, the Assistant
Manager and Chemist being an Indian having had a long training at the
Indian Cement Company Limited’s Factory at Porbandar. Indians aro boing
trained in all departments of cement manufacture, and it is anticipated that
eventually the employment of the imported labour will be unnecessary.

35. The only imported help to~lay is the Manager and the Kiln Burner
and we have to pay in their case at least 50 per cent. more than a Manager
or & Kiln Burner could get on the Works of the same size in Europe.

36. The total number of Indian workmen employed is 280 labourers. Th>
average rates for the Indian workmen are as under:—

Per day.
Rs. a. ».
General Foreman . : ; L K . . 8610 8
Draftsman and Overseer - 5 3 . . 4 2 8
Eleetrie Foreman . " . J 5 . . 6513 4
Power Plant Foreman £ ! 5 . . 4 5 4
Workshop Foreman , 3 3 . . . 213 4
1 00

Assistant Chemists J | 5 . . . { ta
300
Shift Engineer . f . . 300
Burners 300
Wiremen . . 5 % . 213 4
. 014 O

QGreasers . . 7 . s . . . { to
1 80
1 80

Fitters . . . . . : . . { to
2 80
0890

Ordinary Labourers . . v . . . { to
010 O
Feniale coolies . . . . . v e 0 6 0

37. The factory commenced manufacturing cement from April 1923. The
total wages bill for thoe factory Indian labour for 8 months comes to
Rs. 28,600, and the average wages per man in the different classes are same
as stated in our reply to Quostion No. 36.

88. The Indian labour force is sufficicnt provided they can be kept to-
gether, i.e., given whole time work continuously. It is mostly drawn from
the vicinity of the Works; skilled labour such as enginecrs and artisans
generally come from other parts of India,

39. The coolic labour here though not very intelligent improves with
training, but in efficiency and stamina it stands somewhat lower than work-
men in the more favourable climate of Europe and America. .

40. Bungalows and quarters of stone have been constructed for all em-
plovees who are housed in a sanitary manner in single story quarters with
good open spaces and ventilated.
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IV. Power (Ncruoine Furw).

41. Electric power is obtained from Steam Turbo Alternators instalted in
the factory.

42, The cost per unit generated is annas 0-7852.
43. Coal fuel is used for steam raising purposes.

44. 0-525 tons fuel for power and ull othor purposes is required per tom
of cement produced. -

45. For the sake of economy wo use first and secoud grade coal half and
half. 80 per cent. of the coal fuel costs Rs. 12-0-0 per ton and the pther
60 per cent. costs Ra. 20-0-0 per ton f.o.r. Banmor (our Works).

46. No.

47. We do not use wood as fuel.

V. MARx¥T,

48, The total Indian production of cemont since the factory commenced
manufacture in 1923 is 235,229 tons.

49. The ecstimated total Indiau demand for cement at present is about
350,000 tons.

60. As will be scen from the following remarks of Mr. Musgrave and
Mr. Davies in the Indian Munitions Board Tland Book in 1918 the Govern-
moent themselves were of opinion that India would need very large quantities
of cemont in future years:—

¢ After the War when works at present in abeyance will be continued
4he requirements will be greater than ever. The use of ferro-
concrete comparatively new even in Western World is extending
very rapidly, bridges and heavy structural work of all kinds and
even ships being made of it. It will in itself provide a big
market for Portland cemecnt. The opening up of Mesopotamia
will also afford a large sale for Indian cement if it be available.
e The output of these factories being very much
short of the present demands even, it will obviously not suffice
for future requirements and there is still room for additional
works in other parts of Todia.”’

The above prognostication has not been rcalised on account of the trade
depression and more particularly on account of the severe retronchment
policy adopted by mot only ‘the Governmeat of India but each Frovincial
Government and by ‘various semi-public bodies which caunot fail to have a
very adverse effect on the construction of public works and therefore on the
use of cement. But there is every reason to beljeve that the Indian demand
will substantially. grow from year to year and tho reasons for this beliof
are that when the existing financial stringency gradually disappears, more
and more works of public utility as well as private building for both indus-
trial and residential purposes will be taken up requiring the use of cement
in steadily inoreasing quantities. The diversified uses to which Portland
-cemont can be put particularly on account of its prevalent low prices will
induce a largor demand for it in other directions and specially as a substitute
in plaec of lime mortar, Experimenis in connection with such substitutiom
are now heing carried on in the Gwalior State and by some Engineors in the
United Provinces with sucgessful results so far as regards efliciency and
economy.
~ The total annual consumption of cement in this couniry "has shown steady
‘and at times even rapid progress us can be seen from a statement atlached
herewith. Tt will he seen that consumption increased by 25 to B85 per cent.
yearly in tho first 5 years. Then therc was a sudden halt undoubtedly due
‘to a lurge extent to the world economic crisis of 1807 which upset irade and
industry all over the world but even in this period consumption -was well
maintained. In the next 5 years, we have again a vory considerablo increase,
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the figures for 1012-13 being as much as 60 per cent. over the highest
figute of the previous quinquenniutn. 1913-14 shows a falling off from this
a8 it Muss, hechnse the last six wonths of this year were afocied by the Great
Wat with its financial and ecohomic vomplications, scarcity eof freight and
difficulty of getting supplies from Butops where cement had betome a mont
hucessary watr material. Fortunately, just at this time, the three Pioneer
concerns, Katni, Bundi and The Indian Cement Cumpany had come to the
producing slage and consumption again started going up limited only by
tho available supplies, and we estimate it at abous 2.62,000 tons {or the year
1921-22 against 1,60,000 tons in the highost pre-war ycar. By this time
fatrenchment becamo the watch word with evety Government, public or
semi-public body and this was coupled Wwith the depression in trade and
fndustry which cannot but have a very advorse effect on the consumption of
cement and yel consumption was well maintained even in 1922.23 and the
figure is hke]y to bo still higher for the year just closed. With the great
need Yor the developinent of irrigation, communications, ete., that undoubted-
1y exists ih this country, there is very little doubt that consuruption will
once more get into its stride as soon ns the necessary finance is available at
feasonable rate and should in a few ycars be able to take care of all the
camont that can bo produced by the varfous concerns now in existence.

51. The Company's ptrincipal matkets in India are Delhi, the United

rovinces, the lguhjab, Central Provinces, Rajputana, and a few outlying
parts of Gujarat. .

52. All the markets named above are more or less distant from the porta.
It is difficult to estimale the approxitnate demand in each of these markets
as they aro fed by a number of other indigenous compames.

63. We consider that export from our Gwalior Works to countries outside
fndin is not probable. :

64. Cement manufactured by us has been purchased by Goveroments, rail-
ways and public bodies.  Since the commencement of mannfacture. t.e., April
1923 to April 1924, 900 tons of cement were supplted to the Indian Btores
Deopartment for the Military Stores Department at ¥Khirgi and Tank at
Ra. 60 per ton f.o.r. destioation; railway freight from Banmer to Khirgi
being Rs. 22-2.0, i.e., My, 87-14-0 per ton f.0.r. Banmor,

Ahout 400 tons were supplied to Great Indian Peninsula Railway at Rs. 38
per ton f.o.r. Banmor and 750 tons of cement requirements of the same
railway to ba supplied in tho year 1924.25 at Ts. 34 per ton f.o.r. Banmor,

The Company i3 also under a contract to supplv the cemmnt reqnirements
of the United Provinces Government np to 3lat July 1921,

The Company have alo supplied to the Port Commissioners, Caleutta,
th'rorlg}h their Agents abont 400 to 500 tons cement at Rs. 49 per 1on f.o.r.
Howrah.

V1. ForeicN COMPETITION.

55. The foreign conntrics from which cement is mainly imported to India
to comipete with the indigchous article are Britain, Belgium, Gerraany, Japan
and Prenmark.

56 The prevalent competition is only in the case of Portland cement as
India doas ot manufacture any other variety.

57. This Company commenced to sell cemcent only fromm May 1923 —
(i ¢. Ms. 75 to Ra. 55 during the year 1923-2¢.
(#7) c. Ra. 40 to Ra. 36 ox-Works.
B5R. The information as to the prices ia obtamed from the Joen) narket.
59. We are mmnable to give any opinion on this subject.

60. We beliove that the prices at which foreign producers sell for export
to India must be unremunerative. although we are ndt in pomsession of
figures in dcfinite support of such belief. The following extract, however,
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from Cape Town cor.sspondent’s letter to the  Times ' Trade Supplement
appearing in the issue of 3rd May 1924 of that paper is very suggestive,
Professor H. E. H. Fremantle, acting Chairman of the Board of Trade and
Industries, South Africa, has especially investigated the dumping of cement
in the Union and made the recommondation that a dumping duty of 2s. 5d.
per cask should be imposed on English cement coming into the country at an
f.0.b. price of 8s, per cask in accordance with existing law.

In regard to English cement, Professor Fremantle summarizes his case
in the following passage:—

¢ The Intest figures available show that in the month of August 200,000
Ibs. of cement were imported from the United Kingdom at an
f.o.b, value of £200 and the figures for the preceding months,
though much larger, are at much the same rate. The August
figures work out at an export price of 7s. 1ld. per cask. The
home consumption value thercfore was 10a. 4d. per cask and the
export price was 75, 11d. per cask. The amount of the dumping
was thus 2. 6d. The dumping duty enforced is €3d. a cask.
The duty which should have heen onforced according to the
law as I understand it is 2s. 5d. a cask.”

The following extract from the Associated Portland Coment Limited’s
Annual Roport for 1923, dated 15th April 1923, also lends support to the
statoment that foreign producers export cement to India at below cost of
production : —

““ To hold our old standing (export market) connections it has been
necessary (o sell at net works’ cost and occasionally even lower.'’

61. Foreign competition is naturally keencst at all the Indian Ports, as
the freight on cement for several thousand miles of transport by sea from
Kurope is generally lower than what Tndian Companiocs have to pay for rail-
way transport to much smaller distances.

62. The low prices at which foreign cement has entered India since the
termination of the war aro, in ‘our opinion, due to (a) the disorganised
European exchanges, (b) the low froights offered by Steamship Companies in
order to kecp their vossels employed even at some loss rather than being
obliged to lay them up, (¢) the general trade depression following the war
resulting in foreign countries having to export their products even at low
prices in order to keep their hands employed and maintain their crganisation.

63. Freight from Banmor:—

Rs. a. p.
Howrah - - - 16144 Freizht on imported cement to
Bombay . . .13 6 8 these Porte is approximately
Karachi . . .. 2510 0 Rs. 12-8-0.

61. We givo below tho railway freights from the ports to the up-country,
markets and also from our factory to the same markets: —

Railway freight Railway freight

from Ports. from Banmor.
Rs. a. p. Rs. A. P,
Sukkur from Karachi . . 9 40 2011 6
Khirgi from Karachi . . 2018 9 22 2 38
Ahmedabad from Bombay . 9 1 4 1514 4
Surat from Bombay . . 510 10 17 0 6
Nagpur from Bombay . 1340 16 4 0
Poona from Bombay . . 4 40 12 56 0
Cawnpore from Bombay . 31712 0 613 0
Delhi from Bombay . . 18 4 0 415 6
Tatanagar from Caleutta . 6 00 20 7 0
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05. We bave hoard reports to this effect but possess no evideuce in supporé
of such reports.

66. We consider that as compared with the foreign manutacturer the
Indian manufacturer is at a disadvantage in respect of all the points
enumerated herein, except (d).

67. We consider that the disadvantages under (a), (¢), (g), (h), and
(i) are more or less of a permanent nature. The disadvantages under the
remaining heads (b) and (¢) are, in our opinion, temporary and would dis-
appear within a period of 5 to 10 years. The disadvantage under (f) will
porsist so long as railway freights remain at their present level and continue
to constitute a big handicap on the proper distribution of the finished article.

68. (a) The Indian manufacturers of cement except in the case of one or
two Companies whose Works arc situated comparatively near the coalfields
aro in a disadvantageous situation owing to distance of the coalfields from
factories.

(b) As regards freight on the finished products we consider existing rail-
way freights high and not conducive to expansion of market.

VII. EQUIPMENT.

69. Yes; a 40,000 ton unit plant is economically sound practice if location
of plant is satisfactory.

70. Yes.

71. 6979 per cent. of our total capital outlay has been incurred on plant
and machinery.

72. Our Works operate on what is known as the Rotary Kiln ¢ Wet
procers, The plant consists of a large Gyratory Crusher for crushivg limes
stone, Elevator, Storage bins, Fine Crushing Rolls, adjustable Feed Tables
for proportioning the limestones, a combination Ball and Tube Mill for
pulverising the raw material with water to form a * Slurry » or thick 1quids
‘“ Slurry,”” bucket elevators, correction basins with air agitation, clay wash
mill, ‘“ Slurry ”’ storage tank with- mechanical agitator, * Slurry ”’ plunger
Pumps, feeding device to control feed of raw material (Slurry) into the
Rotary Kiln. Omne Rotary Kiln is installed in which the raw material is
calcined; the kiln being complete with a Rotary Cooler with air blasts for
cooling the clinker, the extracted heat being utilised in supplying hot air
to the kiln for coal combustion, alse for drying the coal in a Rotary Drying
Drum. -

Pulverised coal fuel is used for generating heat to calcine the raw
materials, the coal plant consisting of crushing Rolls, Elevators, Storage
Hoppers for wet coal, dried and pulverised coal, allin reinforced concrete;
Rotary Dryer; one combination Ball Tube Mill for pulverising coal,

An automatic weigher for clinker is installed together with a shaking
and chain conveyor to convey the eclinker from the cooler to large storage
bins and thence to the Hoppers over the clinker grinding mill. The clinker
is ground in a combination Ball Tubhe Mill, elevated by Bucket Elevator and
then by Rubber Band Conveyor to a reinforced conmcrcte silo of 3,500 tons
cement capacity.

The cement is filled into bags by a vacuum packing machine of which the
Works are equipped with two, each capable of packing 10 tons of cement
per hour.

All the cement-making machinery was supplied by Messrs. ¥, L. 8midth
& Co. of London and Copenhagen and came into operation in March 1923,

All the machinery is driven by electric motors, the majority of which are
direct connected through suitable steel reduction gears and flexible couplings
to the various machines; 3 large motors being of the synchronous type with
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magnetic olutches connecting the grinding mill pinion shafis throngh fexible
couplings.

Most of the electric motors were supplied by the Geweral Flectric Com-
pany of Schnectady, United States of America, and a few by The British
Thompsan Houston Company, Limited, Rugby, England. The steel r¢duction
gears were supplied by Mossrs. David Brown of Huddersfield.

The Power Plant cousists of two Babeock and Wilcox Water Tube Boilers,
each having 5,370 sq. ft. heating surface complet¢ with mechanical chain
grate stokers, Green’s Economisers, infjegral superheaters and self-supporting
stoel chimney., The two steam Turbo Alternators are each of 1,000 K. W.
eapacity supplied by Messrs, The British Thompson Iousten Company
Limited, of Rugby.

N.B.—~A full dotailed account of the plant and process of manufacture
will be found in the Booklet on our Gwalior ** Sun’’ brand cement enclosed
herewith.

73. We consider our Plant to be the most up-to-date and efficiently
equipped of any in the world.

74. Yes,

75. Tn designing our Plant we adopted the very latest process of manu-
facture and installed the most modern equipment obtainable, the plant being
purchased in 1920 to 1921,

78. Wo designed® the Plant for dupricating the prosent ecapacity of
40,000 tons annually as soon as tho demand warranted the expenditure.
Most of our buildings will accommodate the Plant necessary for deplication;
our Power Plant and many will units will suffice for the double output,
which work will, therefore, require a proportionately small capital expendi.
ture,

77. None of the cement-making machinery was manufactured in India
and to the hest of our knowledge no one mdhufactures such machinery, whieh
{8 in the hands of a few expert manufacturers in Europe and America only.

VI CanTan ACCOTNT
78, («) Nil.
(h) Nil.

*{ (¢) Rs, 27,75,459 0 1
(@) Rs. 12,00,504 2 3
(¢) Rs. 123,832 3 7

Rs. 41,00,195 5 11

79. Tl figures given in answer to Question No. 78 represont the actuad
costs of various assets. No amount has heen set asite to tho Pepreciation
Fund Account as we have not heen able to show any profit since wo som-
menced manufacturing,

80. We have not been able to set aside any amount for depreciation since
manufacture commenced as allowed by the income-tax rates which even we.
consider inadequate owing to heavy wear and tear of cement machinery.

81. We estimato Rs. 11,50,000 and Rs. 24,00 000 would he the present cast
of building and machinevy respectively, whereas cost of building and machi-
tery to date of this factory without deducting any amount for depreciatien is
Ra. 12,00,904 and Rs. 27,75,460.

The operating cost of an entirely new plant would in no respect be losa
than at present,

Re{)lics to (¢) and (d) should be reversed; sce oral evidence.
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82. The Company was registered in Qctober 1913 and. the following parti-
vulars of plant.and machinery represent actual outlay on Capital; —

Boilers were purchased from Messrs. Babcock & Wilcox, Limited, and ihe
payments wene mede &9 under;—

£ s d
1920. 1,792 11 © . . . . - @Ub
1921. 448 9 10 . . . . o G VB Yy
844 0 5 . . . e @ 4w
619 19 11 . . . @13 %
4,380 0 1} . . . . & o
2,301 3 8 . . . . - @I
3,802 7 4 @ o e
1,615 9 7 @ .
683 6 11 . @ oy
43 7 9 . @13 %1
14,638 6 4
£ s d -
w2 2,438 11 4 ’ x k 3 @ 1/8 J¢
486 0 8 ] : 4 @1/ &
1714 6 ; : | ¥ T
750 0 0 ) s h ] . & 1/8 %4
585 8 10 p : g . LB, .
16 8 1 0 ¥ ! . @
384 3 0
£ s d.
1928. 585 8 10 1 . 3 4 . @Y%
1920, 1,792 11 ©
1921, 14,638 5 4
1922. 3834 3 0
1923. 585 & 10
Total 20,870 8 2 v
Less Rebate 48 1 7 . . . . . @1/4 %

20,822 6 7

8team Turbines were purchased from Meesrs. The British Thompson Ho¥sto@
Company, Limited, and the payments were made to them as under :.—

£ s d.
1920. 29680 18 0 . . . . . @ 1/109046
105L. 930 0 O . . . . . @1843
3022. 2960 8 6 . . . . . @Y3H
8121 18 & . . . . . @18 &
5704 0 0O - . . . . @33
7,109 9 1 . . . . . @1/34%

23904 16 0

L SRS



e s d.
923. 8010 00 . . . . . @ldH
020 . . . i . @&

3,010 2 0
£ s d.
1920, 2,960 18 0
102]. 930 0 0
"3 93,904 16 O
1023, 3,01 2 0
Total 30,805 16 ¢

Less Rebate 95 7 6 . . . . . @l

20810 8 6

Cement plant was purchased from Messrs. F. L. Smidth & Co., Copen-
hagen, and the payments were made to them as under:;—

2 s d
1920. 21,342 6 0 . . ., . @983
21842 6 Q : I 3 . . @ 1/10°946

42,684 12 0
£ s d.
1921. 5000 0 0 . p 5 . . @1/3}
1922. 6,000 0 O . . . e - @184
163 0 O . . . . . @131
2,366 17 3 . . . . . @ 174229
256 6 7 @1/8 v
409 4 2 @1/31
4,855 9 7 . . v . ®@1/3 %
696 16 2 R . . . @173 &
982 12 2 . . . . @18 %
90 10 11 .. L @Y
874 5 6 . . . . @184
0 6 8 . . . . . @110
1,625 14 6 . : . . . @1/8 3}
5815 0 . . . . . @4
282 4 1 . . . . . @1/4
0 010 . . . . . @138y
10,192 2 5

A o g——————
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L s d.
1920. 42,684 12 0
1921, 5000 0 0
1922. 19,192 2 5

Total 66,876 14 5

Balance to be 7,00812 0
paid in 1925,

73,975 6 5

Motors and Bwitchgears were purchased from Messrs, The International
Genoral Electric Company, New York, and payments were made as under:—

£ 3 d.
1921. 7,500 0 0 . @ /4
2,500 0 0 . @1/93
540 17 5 & 13 5
10,540 17 5
$
1022, 6,853.00 . @ 386000 Rs
1,201.17 @ 85260 ,,
647.30 @ 86000 ,,
289.44 @ 36100 ,,
8,980.91
£ s d.
1,071 9 0 Z1/8%
424 19 0 @& 1:3 13
812 5§ 5 &1/3 L
2,308 13 5
£ s d.
1921, 10,540 17 &
1922. 230813 5

Total 12,849 10 10

@ $8,980.91.

83. The authorised Capital of {he Company i- Rs. 40 lakhs, divided into
40,000 shares of Rs. 100 ecach, out of whick 25.000 shares of Rs, 103 each
have been subscribed. The total amount paid by the Shureholders is
Rs. 24,96,040. .

84. The Capital of the Company has heen divided inte ordinary shédres
only and no Preference Shares have been issued.

85. The Company have not issued any Deferred Shares.

86. No dividend has been declared by thé Company since its establishment.

B7. A'il. Please see our reply to Question No. 86,
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B8, The Company has raisod a Debenture Loan for Rs. 10 lacks. 100
‘Debenturse of the face vulue of Rs. 10,000 each were issued on 1st October
1922, bearing ioterest at 8 per cont. per annum. Five of the Debenturcs shall
bo redeemed by the Company overy year on lst October commencing from
1924 to 1981. The remaining Debentures amounting to Rs. 6 lacks shall be
redeemed on 1st October 18032. No Debenture Binking Fund Las been estab-
lished by the Company.

89. Nil.

90. We have no éxtension or replacement scheme in vontemplation at
prosent.

I1X. Cost or ProDUCTION.

. Form 1.

Btatement showing the total expenditurc incurred on the production of
cement from lst July to 81st Decomber 1923,

Rs. 4. o
1. Raw materials . . . . . 2299111 0
2. Factory labour . . . . . 14,280 11 9
8. Power and fuel . . : . . . 1,083,366 14 §

4. Ordinary current repairs and maintenance
of buildings, plant and machinery -. . 88,270 15 10

8. General services, eupervision and local
office charges . y 45,828 1 11

6. Miscellaneous, e.g., rent, mumclpal taxes,
insurance, etc. * p R 19336 1 9
7. Pagking . . { .- . 40171 1 7
2,83,884 10 3

Quantity 7,400 tons cement.

This represents the cost for bagging only a part of cement manufactured
and not the whole quantity, as all cemrent i« neot packed immediately after
manufacture, but is stored loose in the cement warchouse.

Form, 11.

Ststement showing the Works cost per ton of cement:—
3. Baw materials . . . . . . . 310
2. actory labgur . . . . . . . 193
8. Power and fuel . . . . 1398

4. Ordinary currcnt repairs and mamtcxmnce of
buildings, plant and maechinery . 517

5. General services supervision and Ioéal oﬁce
charges . . 819
&. Miscellanoous, e.g., rent munmpo’( tuxos etc . 2:61
Z. Packing . . . . . . . . 9-00

ToraL . 4193
Less for Gypsum . 100

4008
7,400 tons of cexment
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This represents the actual cost for packing 1 ton of cemevl.

92, Wo cannot give the comparative statements of cosis from 1021 o
1023 as the Company commenced manufacture from April 1923 only,

1f the factory had been working ot its full capecity the Works costs would
have been as under : —

1. Raw materials . . . . . . . 3-10
2. Factory labour . . . . . . . 175
3. Power and fuel . . . . . . . 918
4. Ordinary current, repairs and maiutenance of
buildings, plant and machinery . . . 2:50
5. General services, supervision and local office
charges . . . . . . . 2:30
8. Miscellaneous, ¢.g., rent, municipal tages, ete, . 1-88
7. Packing . . . . . . . . 900
ToraL .20
Loss for Gypsum . 1-00
2571

93. Yes; hecause we had ito pay higher prices for coal and gunny bage
et the commencement than the price prevalent to-day. We submit below
an estimate for Works costs for future years on assumption that the outpul
¥%ill be obtained equivalent to the full Tapacity of the plant:—

1. Raw materials . . . . . . . 2300
2. Factory labour . ] : - . . . 1-660
3. Power and fuel . i 7-208

4, Ordinary current repairs and maintenance of

buildings, plant and machinery . . 1-240

5. General services, supervision and local office
charges ; : ; . . . 2:030

8. Miscellaneous, ‘e.g., rent, .municipal taxes,
insurance, etc, ? g . . . . 1-880
7. Packing . . . . . . . . 7:300
ToraL .. 23696
Tess for Gypsum . 1-000
22-696

94. No. We have not adnpted the monthly system of cost accounting, &
at present we are unable to manufacture continuously.

95. We are not in a position to furnish the information.
96. Rates allowed by the Income-tax Authorities are as undor :—

Per cerl,
Cement machinery . . . . . . . 7
Buildings, housing, machinery . . . . . 2
Godowns, etc, . . . . . . . . 5
Furniture . . . . . . . . . 5

Qwing to the fact that ceinent factories has to-run continuaf]y for w
the 24 hours and the heavy wear and teat of the machinery, we consider, tY
tate of depreciation shéuld not be less than 10 per ceut. for machinér
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97. The statement showing the sum required annually for depreciation at
income-tax rates on the total block account if tlro assets arc valued at cost:-

Rs. A, P,
Machinery . . . . . . . 2,08,169 6 9
Buildings . . . . . . . 25,572 3 6
Furniture . . . . . . . 15,092 6 2

248,834 0 4

We consider the rate for depreciation on machinery should not be less
than 10 per cent. and accordingly we beg to submit fizures as under: —

Rs. A r

Machinery . . . . . . . 2,77,545 14 5.
Buildings . . . . . . . 2572 3 &
Furuiture . . . . . . . 15,082 8 2
3,18210 8 0

98. Please see papge 124,
99. Please see page 124.

100. According to the present output the Company requires Rs. 6,00, 00
as a working capital and Rs. 9,00,000 in case the factory works at fuil
cap acity.

101. The Company is not able to provide the Working Capital, it tequires,
from Shares and Debenture Capital,

102. The Company has borrowed for the Working Capital Rs, 6 lacks
from the Managing Agents and the Imperial Bank of India, tho rates of
interest to be paid are 1 per cent. above Bank ratoc to the Manuging Agents
and 6% per cent, to the Tmperial Bank of India.

103. Cost of month’s output i3 Rs. 1,836,675 according to the Works cost
only. The chief reason why Rs. 9,00,000 would be necded as working capital
ig that (a) special spare parts of machinery are to be stocked, (b} in Banmor
it is not possiblo to obtain all kinds of stores immediately and we have to
keep the same in stock, (¢) it is mot the practice of buyers to pay cash
against delivery which means large outstandings, (d) owing to the shortage
of wagon supply and also owing to long distances between the coal collieries
and factory we have to keep in stock a sufficient quantity of fuel.

104. The average value of the finished goods stocked by the Company
is about Rs. 3 lacks. It takes ahout 3 to 4 months between production and
payment when markets are normal.

105, It is necessary to keep in stock coal of the value of Rs. 50,000, when
the factory is working continnously which would be only two months’ supply.

108. Besides the office of local management at the Works the Company
has an office at Bombay which is under the control of the Managing Agents.

107. The annual amount of the Bombay office expenses is Rs. 20,000 and
the Managing Agents are entitled to 10 per cent. commission on the nct
profits, .

108. From and after the pegistration’ of the Company a commission at
<he rate of 10 per cent, per anuum on the annual net profits of the Company
after making all proper allowances and deductions from revenue for interest
on loans and deposits and for working expenses chargeable against profits,
bnt without making -any deductions for or in respect of interest on debentures
or of any amount carried to depreciation, insurance, reserve for sinking fund
or any other special fund, in respect of any expenditure on capital aceount.
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109. According to tho present output the cost of Bombay Office cxpenses
come to Re. 1 per ton, whereas on the output equivalent to the full capacity
of the plant it will come to only Re. 0-50 per ton. Agents' commission depends
upon profit made by the Company.

X. MANUFACTURER’S PROFITS. -

110. Twelve per cent. on Ordinary Sharcs and 13 per cent. on deferred
shares.

111. (a) 10 per cent. on Preference Shares.
(L) 8% per cont. -

112. A return of less than twclve per cent. on Ordinary Shares would not
attract investors.

113. (a) Rs. 73 is the incidence per ton when the output is equivalent to
the full capacity of the plant for declaring a fair dividend on the Capital
invested in this Company.

On the present rate of output the incidence per ton would come to Rs. 15.

(b) The Company have not issued Preference Shares.

(¢) Rs. 2 and Rs. 4 are the incidences per ton of cement when the output
is equivalent to the full capacity of tho plant und at the present rate respec-
tively for interest on Debentures.

XTI. Cramm ror PROTECTION.

114. The Indian Fiscal Commission laid down the following three condi-
tions to be satisfied by a particular industry before the Tariff Board recom-
mended it for protection:—

(1) The industry should be onec possessing natural advantages.

(2) The industry must be one which without the help of protection is
either not likely to develop or is not likely to develop so rapidly
as i8 desirable in the interests of the country. '

(3) The industry must be one which will eventually be able to face world
competition without protection,

Of tho above there can be no question that the cement industry fulfils the
first condition better than any other industry, as all the necessary material
is available in large quantitics and in more than onc part of the country
and the labour and the markets are also there.

We can also confidently say that if this industry is not allewed to succumb
to present abnormal world conditions but is enabled to survive, it will cer.
tainly be in a position ten or fifteen years hence to face world competition,
because with the great need India has of development of irrigation and other
public works, the demand should by then he nearer the present output
capacity and enable production to be made in this country at the lowest
economic cost. Therefore we think we can confidently say that the cement
industry is one that will be able to fulfil condition 3 abovementioned.

As for condition 2, the position unfortunately is that the industry has,
under the impetus of war conditions and the expectations then raised, deve-
Joped but too rapidly and as events prove, the present output capacily is
far in excess of the present requirements of the country. But we submit
that there is all the more reason why steps should be taken to see that it
does not succumb to the present abnormal conditions. Condition 2 clearly
emphasiges the need of development and would even advocate steps to make
it more rapid if such development as there was, was too slow in the intoresta
of the country. It could not, therefore, have heen the intention that a largely
developed industry should be allowed to go under and disappear and that no
eofforts should or need be made to save it, becausec such an attitude would
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make futile the ondeavours und sacrifices made by the country for the deve:
lopinent of its industries,

It is, therefore, we subuit, a necessary catollary of condition 2 that the
Tariff shonld be raised sufliciently high to at Jeast eusure to the manufacturers
of this country the full benefits of the markets of their own country and
thereby enable thiemn to live.

115, (a) Our answer is in the affirmative,

(b) Even now the needs of the country can be mct twice over by the
indigenous product shutting out all foreign imnports. — T

116. The fact that the combined output of the then existing Cement Come-
panics was commundeered by the Indian Munitions Board during the war
period is evidenge that the industry is of tunportance on national grounds,

113. Our claim for umposition of protective duties applies to Portlund
vemont and not any other cements which can resdily be distinguished {for
vustoms purposes from Portland cement.

119. Before answering this question in detail, we would regpectfully point
out in view of the present capacity for production in this country heing far
greater than the present consumption that it will he an economic cxtravagance
to allow any forcign cement to enter the country and that the figure of duty,
should therefore be put sufliciently high to achieve this purpose. If this
is done, then the necessity for special separate measures to counteract the causes
named in clauses (@) und (b) would be unneccssary. However, as the Doard
huay asked for cur views as to whatl detailed steps we might think necessary
in case they do not approve of our sugpgestion of a prohibitive duty, we Ixg
to roply as follows:— ’

() It 15 extremely difficult to bave any sliding scale of duties that
can cope with the wide and sudden fluetnations of exchange,
the 1ost recent example of which is the variations hoth up and
down of the Belgian and the ¥rench Franc in a veryv few weeks:
A suituble method of mecting the situation is suggested in a
latter part of this query undcr 119 (¢) for the consideration of
vour Board.

V) Where a freight subsidg is given a countervailing duty in addition
to the normal duty and oyual to tho freight subsidy would hé
the right measure.

{¢) If the Board has arrived at the figure of cost of Tndian cement on
the respective present outputs of the Companies, i.c.. the figure
which Indian Companies should seeuré in ofder to live ¢ampd
this can be very easily ascertained from the costs that form the
basis of payment in the contract with the Bombuy Developnient
Department), it follows that all measures should sim at securing
such figures to the Tndian Ccement Companies. 1t is impossible
to provide in a Tariff Schedule for any sudden changes in foreign
selling prices from unforeseen causes, but it can be done in
another way and we submit the following for the Board’s con:
sideration : —

(1) The figure rcached by the Board as ubove should be the basis
selling price,

(2) The Board may arrive at the figurc of the ‘‘ normau! import
price ©* to-day and the diffctence betwcen the two might be

. made a specific import duty per ton.

: (3) It may further he provided that on all invoiccs on which cal-
culated at the exchange of the day—the importing cost is Jess
than the * normal import price,”” an additional duty shall be
collected equal to the differential between the actual import
tost in rupocs and the ** normal import price.’s
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1) Afl invoices for comént (and this sbould apply to all goods which
come under the regitné of protective duties if invaesions are to
be rednced to a minimum) should have cousular invoice
agtiached to them to form a sutisfaciory basis for calculation
of the differential.

120. (@) The present Customs duty of 15 per cent. might bave proved
useful when cemont was quoted at Rs. 100 to Rs. 150. With the low prices
at which cement is selling to-day, the duty is not deterrent to the importa.
tion of farcign cement by those users who still think English cement superior
and moro reliable although there is no longer avy ground for such belief
snd Indian producers arc prepared to undergo the sirictest tests.

(b) Transport charges of foreign vement to Indien ports are as shown else-
where, actually lower than those incurred by Indian producers to most
Indian markets and the most important markets are at the ports,

121. We consider that the duly should be such as to effectively prevent
tho entry of foreign cement when the Indian product is available in any
required quantity and of satisfactory yuality. It is a sheer economic waste
for India to throw away large sums on an article that it can get within its
own borders and India cannot afford such waste.

From this point ot view, we consider a specific duty of 25 rupecs per ton
ossential, as then those that still want foreign cement would have to pay for
it and would be gradually forced to sce whether they could not do equally
well by using the loeal product,

Although not coming within the terms of reference to tho Tarifl Board,
we do not ihink it irrolevant to point out that the st »page of ull unneces-
sary imports pro tanfo improves the Balance of Trade of this country and
has a strengthening cffect on its exchanges nnd by keeping the money in thé
country it adds to the store of capital for indnstries ot which this country is
so badly in need. These are considerations that, altogether apart from the
saving of a struggling national industry should huve weight with both the
Government and the Legislature when the guestion of ua suitable Tariff is
under consideration.

4t may be contended thst there was no meaning in Indian consumers
being asked to pay a higher price when they can get the imported article
cheaper. But while this seerss sound as between one individual und another,
the case is entircly different as hotween one couutry and auother. As a
country India has to see whether it is gainer by imports at a cheaper rate
than can be produced in the country. To du this it must see whether the
sanie number of its childron as are now employed in the cement industry
could produee the same amaunt of wealth in other oceupations. The only
occupation that most of them can turn to-lay is agriculture and the Coms
mittee can easily see that the totul increase in national incowse from agri.
culture from the labourers of the few thousand men now employed in the
cement industry would be 1mmuch smaller thun the value of the cement pros
duced by them represents to .the conutry to-day and it would show that the
country 1is distinctly a gainer even if individual conswmers had to pay a
higher price, but in the cese of cement there iy not likely to be even this
drawbsack.

122. It is truc that the present productive capacity ezceceds the totaf
consumption of the country and that is exactly why we advocate a Tariff
sufficiently high to keop out foreign cement, because if it can be kept out,
the local product would have its market expanded pro tanto.

The approximate production by Indian Companies for 1923-24 should be
about 250,000 tons and the imports for the same period 110,000 tons,
Flimination of such imports by a suitable tariff would have the effect of
expanding the market for the local product by over 40 per cent. and would
have o very appreciable éffect in putting heart into Indian Companies and
in choapening their costs. AR woven with such expansion the availahle
market would Vs much under the tutal capacity of the present works, the
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consumor would be fully safcguarded becauso competition amongst Indian
Companies will remain kcen on account of the fact that marketing a larger
output would mean a lower cost and cunsequently a greater chance of
showing a good margin of profit.

98. The sum of Rs. 2,08,750 will bo required annually for depreciation at
income-tax rates wheroas Rs, 2,68,750 will be required at tho rate of 10 per
@nt on manufacture which wo consider suitable.

99. According to the present and full output of tho factory, namely,
20,000 and 40,000 tons respectively the incidence per ton of cement at income-
tax rate is Rs. 12:44 and Rs. 622 respectively, whereas at the rate of 10 per
$ent. on machinery the incidenco would he Rs. 15-90 and Rs. 7-95 respectively.

In view of our answer to Question No. 81 the incidence per ton of cement
at income-tax rato would be Rs. 521 und if 10 per cent. is allowed on machi-
nery, the incidence would be Rs. 671, '

Question No. 50.—Total imports of cement into India trom 1901-02 to

1922-23.

Year, Tons.
1801.02 . . . . . . . . . 34,450
1902-03 . . . . . . . . . 32.320
1903-04 . . . . . . . . . 46.690
1904-05 . . . ) . . . . . 62,110
1905-06 . . i 5 h ; . . . 89,420
1906-07 . . A * : ] d . . 85,720
190708 . . . 3 3 i . . . 89,390
1808-09 . . . 3 ; ; . . . 98,230
1909-10 . . . X ; A . . . 100,610
1910-11 . . . 1 L | . . . 126,640
1911-12 . . . A b f . . . 116,950
1912-13 . . . . 5 3 . . . 160,560
1913-14 . . . } ’ ; : . . 146,520
1914-15 . . . 4 y H . . . 144.970
1016-16 . . . . . q . . . 131,630
19156* . . . 3 g 4 . . . 18,000%
1916-17 . . . . . . . . . 89.390
1918* . . . . . . . . . 38,664*
1917-18 . . . . . . . . . 83,750
1917 . . . . . . . . 73,726°
1918-19 . . . . . . . . . 27,180
1918* . . . . . . . . . 84,3144*
1919-20 . . . . . . . . . 91,800
1919* . . . . . . . . . 86,814*
1020-21 . . . . . . . . . 180,720
1920* . . . . . . . . . 86,320
1621-22 . . . . . . . . . 124,720
1821°* . . . . . . . . . 128,627
1922-23 . . . . . . . . . 133,260
1922 . . . . . . . . . 147,815*
1923-24 . . . . . . . . . 113,137
1923* . . . . . . . . . 235,229*

* Indigenous production.
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B. ORAL.
THE INDIAN CEMENT COMPANY

and

THE GWALIOR CEMENT COMPANY.

Messrs. P. J. BILIMORIA and R. S. SYMONS, recorded
at Simla on Wednesday, the 2nd July 1924.

Mr. Bilimoria.—May T at the outset draw your attention to the statement
which haw appeared in the Times of India in connection with the evidence of
the reprosentative of the Central Provinces Portland Cement Company, where
he is reported to have stated--1 have got a telegram from my Bombay office

asking me to contradict that statement—that there is some trouble with raw
materials at Shahabad?

Mr. Kale. —~What he said implied that it was just possible that the raw
materials at Shahabad might not bc a8s good as the raw materials of his
Cement Company.

Mr. Bilimoria.—The Shahabad Company is our own Company. Tata Sons,
Limited, arc the agents. This statement is absolutely unfounded.

Mr. Ginwala.—Have you started your works at Shahabad?

Mr. Bilimoria.—They are under construction. We shall be finishing in
about six months’ time. :

President. —1t was somothing like this. T put it to him that if the Madras
markot was to be captured, it would have to be done by a company whose
works were a great deal nearer Madras, and my recollection is that he replied
that the materials in bis concern were better than thoso of the Shahabad
Company and that, therefore, he could still hold his own in the Madras
market.

Mr, Bilimoria.—That was a prejudicial statement, prejudicial to our own
Company and made without any foundation, and I just ask your leave tu
contradict that statement with all the emphasis I can command, ard to say
in addition that at none of tho cement works in Tndia are tho raw materials
more suitable for the manufacturo of cement than the raw materinls ut
Shahabad.

Mr. Ginwala.—How far is Shababad from Madras?

Mr, Bilimoria.—It is equidistant from Madras and Bombny It is about
375 miles from cach of these two places.

Will the Board take a note of what I said now. That statement is cal-
culated to affoet us prejudicially. At present we aro negotiating for further
finance for that Company and such a statement, if it is published, would be
adverse to the success of our nogotiations.

Mr. Ginwala —8o far as we are concerned, what you have said has been
takon down. So far as the press is concerned, you can do what you like.

President,.—I would liko to thank you for tho vory full statemcnts that
you have given us on behalf of both tho concerns in which you arc interested.
The first point T want to ask you about is on page 2 of tho representation
of the Indian Cement Company. You say that the most unportant factors
in solecting the site for a ccment factory in India aro fivo in number. Have
you arranged them in what you consider them to be the order of importance?

Mr. Bih’moria.—-’l‘hey arc not arranged in the order of importance. If you
arrange them in the order of importance, (3) would come first, that is,
suitablo fuel supplies within reasonable distance of the Works site.
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President.—You would put thut first? Surely the vicinity to your raw
materiuls is more important thun that. After all, you bave got to move
moré than a ton and half of raw materials for every ton of cement, wherens
you have ouly got to wove about half a ton of conl. Burely the raw materialy
would come first.

Mr. Bilimoria.—Yes, as regards the distance involved,

President. —Thon fuel, and after that?

Mr. Bilimoria.—Yes; after tuel (4) would be the next important con-
sideration, that is, closo ‘{’)roximity of the site to large cemgat consuming
centres and easy access to the Railways feeding thoso centres.

President. —Labhour and wator supply are less impeortantf

Mr. Bilimoria.—Yes. ‘ .

President ~—You say at the end of your answer to Question 10: * But
thero is still a definite bias 1w the minds of ecrtain consumern in favewur of
English cement which enables it to command a few rupees premium.” What
would you say from your cxperience is the difference between the prices of the
Indiar cement and imported cement on that account? Supposing there were
no overproduction in India, and supposing Indian cemsnt wus compesing
against English cement in the ordinary way, what do you think would pre-
bably be the difference in the price?

Mr. Bilimoriu.—About Rs. 8 a ton.

President.—As much as that?

Mr. Bilimoria.~—Yes.

President.—Why shonld it he so much?

Mr. Bilimoria.—There are cocrtain peovple who are always more or less led
by sontimont and binssed in favour of articles which ure English, although
they can get Indian articles of equally good quality.

President.~That I understand. We have had evidonce from several in-
dustrics to a similar effect. In the case of steel, we werc tald that the
Tats Iron and Steel Company sold just a little below the price of imported-
steel. In their case, the difference, as far as I could gather, was sgqmething
like Rs. 5 to Rs. 8 a tou, but that was on a price of about Rs. 150. Rs. 5 to-
Rs. 8 on Rs. 60 is a much bipger perceutage.

Mr. Bilimoria.—Yes.

President.—What I want to get at is whether there is any special renson.
why the difference should be so high in the case of cement?

Mzr. Bilimoria.~No, I could rot give any other special reason than what
I have stated here.

President.—After all, for the last two years, therc has not been nruoch:
practical oppertunity of testing it because, as I said, for other reasons, the
difference in price has heen very much greater than that.

Mr. Dilimoria.~—Yes.

President,~It is possible that when the consumptlion has increased and
the demand has overtaken the supplv, the projudico may have been aver-.
come, and the difference would then be much smaller?

Mr. Bilimoria.—Yes.

Mr. Ginwala.—You have givon the full capacity of your works as 30,0000
tons,

Mr. Dilimoriz.—Yes.

Mr. Ginvala.—But you have never got up to that, even when the market
Wwas hetter?

Mr. Bilimorina.~—This capacity of 80,000 tons has been attained only re-
contly for the last thrce months, when we completed the installation of the-
second rotary kiln mentiouned here.

Mr. Ginwala.—~Before that what was your capacity?
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Mr, Bilimoria.~24,000 tons, whilst we were running the rotary kiln im
conjunction with the vertical kiln; 16,000 tons after discarding the latter,

Mr. Ginwala,—You commenced your manufacture in 1914. What was your
capacity then?

Mr. Bilimoria.~Then we had not got any rotary kiln. Acting under the
advice of an expert English cement engineer, we had put up a kila of the
old vertical type, whose capacity was estimated to be, and understood to
be, 30,000 toms, but from the very commencement it began to give us very
great trouble both in our output and in quality, and finally after several
experimeuts and trials and alterations, we had to discard that kila ahsolutely
ahout twa years ago.

Mr. (inwula.—In your answer to Question 9, you refer to some altera-
tions in the specifications. By the alterations are these specifications in-
tended to be relaxed or tightened up?

Mr. Bilimoria.~—Tightened up; but only as regards temperature they are
going to be a liltle easicr in this way. The temperature of the testing rvom is
nowhere near the temperature specified in the British Standard Specification,
Tt is moant mostly for cold climates. Therefore there has always been somo
difference as regards tensile strength or growth of tensile strength when the
tests are carried out in a warmer temperature, and at the same timec we
have to conform to the standard of tensile strength laid down by the British
Standard Specification.

Mr. Ginwala.-~Ts this tightening up going to help youP You urge the
poigt as if it is going to be to the advantage of the cement manufacturer in
India,

Mr, Bilimoria.—It will help us in this way. At present if the cement does
not conform to the tonsile strongth or as regards its growth during the
three weeks, the fault may be not due to the cement but to the temperature
in which the test iy carried out, and so, if that element of temperature is
rectified or eliminated altogether, that apparent defect will not hereafter
arise,

Mr. Kale.~—~With regard to these Standard Specifications, you point out—
and we have that in evidence also from other firms—that a Sub-Committeo
is engniring into this question. Who has appointed this Sub-Committee ?

Mr. Bilimoria.——I[ believe that it is the Architeets and Engineers Associa-
tion of India in Calcutta who have been considering this guestion for several
years, and 1 believe, with the comsent or with the approval of the Testing
House officers in Alipore, they have been intormally considering the several

oints. Thev have co-opted certain men connected with cement works in
l;ndia, and I believe that they will submit their report to the Testing House
officers who will then make the rcecommendations to the (avernmont.

Alr. Kale.—I have seen an allegation made in the press that with refer-
énco to your answer to Question No. 10, that Government and other engi-
neers favour English cement even when equally good cement is available in
this country.

Mr. Bilimoria,.—That is quite right.

Mr. Kale.—Is this your oxperience? Is this allegation right?

Mr. Bilimoria.—As 1 say in the latter portion of that statement, this
prejudice is gradually dying and will die out, but it still persists and it is
there. There can be no question about it. There are certain engineers in
the Public Works Department who have nothing to say against the Indian
cemaent, hut they want to be always safe as regards their work. They would not
take the so-called risk or chance. They always prefer to use English ccment
on thqir works, ¢ven though it may cost a fcw rupees more.

Mr. Kale.—But there is no idea to favour English cement as against
Indian cement, simply because it is Fnglish cement.

Mr. Bilimoria—I cannot say that that is the prevsiling idea in their
winds. I think that it is more or less a bias in their mind.
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Mr. Kule.—So it is only an honest bias?

Mr. Bilimoria.—Yes.

President,—I tuke it that, if any case of that kind came to your notice,
you would bring it to the uotice of the Indian Stores Department, because
they are anxious to prevent that sort of thing.

Mr. Buimoria.—Quite so.

II. Raw MATERIALS.

_ President.—~To go on to the raw materials section: you say in your
answer to Question 11 that limestone, siliceous stone and clay are used in
your factory. Why exactly do you require the siliccous stone? Yours is
the only firm that uses that,

Mr. Bilimoria.—Bocause silicoous stone contains more silica in it.

President.—Is it because your limestoue differs from the kind obtainable
olsewhero, or is it because your clay differs from what is obtainable elsewherep

Mr. Symons.—Limestone differs in quality. We use siliceous stone in the
same way as you have to sometimes use two different kinds of chalk in
Tugland to obtain the necessary ingredients.

President.—That is to say, some ingredient normally present in the lime-
stone is not present in sufficient quantities, and it has got to be supple-
mented in this way? .

Mr. Symurs.—Yes, in order to have the correct proportions.

Mr. Ginwala.—What property has it got that -you require in the manu-
facture of coment?

Mr. Symons.—It is botter for ealcining purposes,

President.—I think that what Mr. Ginwala means is this. Supposing you
did not use siliceous stone, what unfavourable consequences would follow P

Mr. Bidimoria.—The chemical composition of cement {8 moro or less fixed,
and cortain proportions of certain ingredients must bo present.

President.*~It means that you must conform to the specification ?

Mr. Bilimoria.—Not that.

President.—1 am afraid I have not got it.

Mr. Ginwala.—~Now thero is a certain amount of silica in tho siliccous
stone,

Mr. Bilimoria.—There must be a certain amount of silica in the raw
materials.

Mr. Ginwala.—Why do you want that? To produco what effect in the
coment ?

Mr. Bilimoria.—You must have cortain ingredients in your raw matorials
to produce cement.

President.—We are not getting any further. The point is this. There
are two possibilities. One is that the specification says that coment is to
contain a certain proportion of silica, Very well, if you are selling cement
according to the standard specification, you must conform to it. But there
is another point which may also arise, namely, that, if the silica is absent
or is not present in suficient quantities, tho cement may lack some qualily
which it ought to possoss.

Mr. Bilimoria.—The resultant product would not be as good a cement as
it should be if the silica is not present in sufficient yuantity.

President.—What Mr. Ginwald wants to get it is: in what respect would
it be likely to fail?

Mr. Symons—Jt would probably be lower in tensilo strength due to in-
sufficient calcination. '

President,—That is what he wants.
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Ar. Ginwala.~-Then T take it that in other limestones the guantity of
nhca mmnud s present P

. Bilimoria— Yes. For instance, in Gwulior, we don't want silicious
Btone, becuus.. the whole of the ingredicnts are coutamcd in the limestone
3tsolF,

President.—You are unusually fortunate there.

Mr. Biimoria.-=Very fortunate indeed.

Mr. Kale.~—1 thought that silica was (.()l’ltl'lh\lt()d by c¢lay and that Jime-
stone was more or less pure iimestone,

Mr. Syn.ons.—No.

Mr. Kale.—Now you state that limestorme must contain not only the
element of lime bul slso the clement of silica?

Mr. Symons.-—1t is diflicult to answer such questions,

President —All these things have got to come from somewhere, and there

in uo sort of obligation that they should come frowm one source rather than
from anothor source.

Then, in your answer to clause (b) of Question 13, vou say that the
wastage during calcining will be about 37-68 per cent.

Mr. Bitimoria. —Yes. )

President.—In your answer to Qustion 18 vou say *‘ In licu of all royaltics
directly levinble on raw materials, the Porbundar State aharge a rovalty_on
the cement produced therefrom.at the rate of zunas five per ton of cement.’s
That is practically 3} annas per ton of limestone.

Mr. Bilimoria.-—Yes, if yon consider only thc limestone.

President . —1 see that there is also clay.

Mr. Bulimoria,—Yes, and also silica which comes from the quarries.

President. —After all, there would not Le a large market tor these, but as
regards limestone, they are constantly selling to other people?

Mr. Bilimoria,—Yes.

President -—In the case of clay, tho cost of drying comes to a considerahle
amount ®

Mr. Bilimoria.—Yes,

DPresident.—Is that beeanse it is not in the form in which you can tuke it
One can understand that it has got to be dried first.

Mr., Bilimoria.—Yes,

President.—In reply to Question 27, vou say *‘ we do consider the existing
freight rate of Rs. 5 per 200 mannds from the gquarries to vur Works (lﬁ'
miles) excessive.”” Well, 1 have worked out the rate, That is apparently
about half a pie per maund per mile.

AMr. Bilimoria.—Yes.

President. ~-You say that you consider- that excessive. Ts that because
you know of other rates given perhaps by other railways which are a guod
deal less?

Mr. Bilimorin,—The lowest rate which is applicable to coal is 1/10th of a

pie per maund per mile. T supposo you will take that as a basis per maund
per mile.

President. —1Is that the lowest coal rate?

Mr. Bilimoria.—That is what T understand. Compared to that, it is five
times higher,

President. —What is running in my head is the rate that the Tata Oomw
pany got for their coal to JFnmshedpur.

Mr. Bilimoria. —That must be a special arrangement. As I have stated
elsewhere, the rate was formerly lower and it has now heen increased during
the last five years by 150 per cent.
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President.—1 am prepared to believe that. One's owm experionce son-
vinces one that the railway rates have distimetly incressed.

Mr. Dilimoria.—Yes, .

Mr. Ginwalo—Has it gone up as much as 150 per cent.?

Mr. Bilimoria.—Formerly it was ubout Rs. 2 per 200 maunds per mile.

Mr. Ginwala.—Did not you make any agrecment with the State? This
railway belongs to the State, I think.

Mr. Bilimoria.—This railway belongs to the Porburdar State, but there
was nothing irr the agreoment relating to the railway freight, because we were
satisfied with the then existing railway freight. Subsequently this railway
was transferred to the Gondal State. It is only recently, from the 1st of

April this year, that it lras again been in tho handa of the Porbundar State.
We have recently made a reprosentation to them foy a reasonable reduction

in the rates.

President.~~The peoint T was going to suggest was this: that the railways
generally pgive a concession ratc whenever the distance to be travelled is’
long, but t%ey don’t give it when the distance is short.

M». Dilimoria.—The puint is this, Our Works arc situated at the Por-
bundar Dock, or harbour, and there is s very large trade in the Porbundar
stone for building purposes between the quarries and the harbour.

President.—What rate do they charge for the building stone?

Mr. Bilimoria.—The sume rate. '

President.—F don’t want to-czpress any opinion aBout it, hecause T have
no knowledge of the conditions snd cannot judge whethor it is a fair rate
or not.

Mr, Ginwgla.—Is that a light railway?

Mr. Bilimoria.—It is a metre gauge railway.

Mr. Ginwala.—How do tho rates compare with the broad gauge rates?
'Aro they not higher than the broad gauge rates?

Mr. Bilimoria.—T don’t think that they are higher.

Mr. Ginwala.—How do your rates compare with the ordinary rates?f

Mr. Bilimoria.—This rate is obviously higher than the rate prevailing for
Iong distance traffic in Kathiawar. :

Mr. tlimeada.- How does it compare with the ordinary rates prevalent in
the locality for short distances?

Mr. Dilimoria.—Do you mean for a distance of 10 or 15 miles?

Mr. Ginwala.—That is the way to compare. You cannot take a short
distanco rate and compare it with a long distance rate and then say that the
rate is high.

Mr. Bilimoria.—My point is this. Here is a continuous traflic offering
itself to this railway-—thousands of tons of materials requiring to bo trans-
ported in one year—and therefore there must be some special concession.

President.—1 do not know. If T were running a railway on commercial
lines, I might wish to imposc the highest rate that the traffic could boar.
Is not that what a railway is commonly supposed to do?

Mr. Bilimoria.—What we feel is—though I am rather diffident in telling
you ahout it—that the ruilways consider themselves to he in a monopolistic
position, hecause they know that we have got to accopt any rates that they
want to impouse on us. Otherwise we have no alternative lett.

Mr. Ginwola.—The Gondal State is rather stringent.

M. Bilimoria.—Tt was. Now that this railway has passed .again into the
hands of the Porbundar State, we are hapeful of petting some reduction
because of our relations with the State which is largely interested in the
solfare of our Works.

Mr. Ginwale.—What difference does it make in rupees? ;
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Ar. Bilimoria ~-It would be about Rs. 15,000 a year. .
President —I1t would mean eight annas a ton on the cost of your cemdnt?
Mr. Bilimoria.—Yes. .

Mr. Ginwala.—Even if your freights are high, in the mstter of royalty:
you are not unfavourably situated. One may be set off against the other.

Mr. Bilimoria,~—No, we are not- unfavourably situated.

Mr. (inwala.—In answer to Question 16 you say that 8378 per cent. of.
the raw materials are drawn from the well-known Parbandar limestene quare
rics, What about the restf

Mv. Bilimoria,—The rest are drawn from other places nearabout. That
is mostly clay and sand, the latter of which we have recontly been substi-
tuting partially in place of silica stone. There will be required -275 tons
of clay for making one ton of coment. Bo, the rest of the material is prin.
cipally clay and- some sand which, as statied above, we have been recently.
substituting for silicious stone, i

Mr. Kale.—Your quarry is at o: distance of 10 miles from the works?

Mr. Bilimoria.—We could not have helped it. Otherwise wo would have
located our Works at the quarries, which would have meant other inconve.
niences in the mattes of coal and so on.

Mr. Kale.—Al things considered, this is the best locality ®

Mr. Bilimoria.—Yes: we are near the harbour now: othorwise we Would
be 10 miles away from it.

President.—-What quantity of gvpsum do you useP

Mr. Bilimoria,—About 5 per cent,, i.e., 5 tons in about 100 tons of cement,
but the quantity depends on the time of setting that we want. Gypsum is
required for regulating the setting time,

Mr. Symons.—According to the winter or summer time the amouni of
gypsum varics—say up to § per cent. in the maximum. If the cement is
made in the ordinary way we should make it of one setting time which is
good for summer or winter, This is the standard setting.

President.-- 8o that your customers, if they want to use it in a particular
season, will let you know and you will arrange accordingly?

Mr. Bilinioria.—Yes.

President.—Where do you get your gypsum from?

Mr. Bilimoria.—Usually from Bhavnagar State, which is a considerable
distance from our factory. Tn faet a large part of the price of gypsum is the
freight, namely, Bs. 16. The gypsum fiekls are not connected with railways.
Tt has to be brought to Bhavnagar and then by rail to the Works.

President.—From Bhavnagar State it cannot cost you much in freignt.

Mr. Bilimoria.—Tt costs Rs. 2 to Rs. 3 at the place where it is got, and
Rs. 21 at our Works. ) _

ITI. Lanoun.

President. ~—Coming to the next section, Inhour, there is a slight discre-
pancy botween your answers to Questions 32 and 33. In the answer to
Question 32 you say ‘‘ for a few years imported skilled lubour is necessary ’.
and in answer to Question 33 vou say ‘‘ at present no imported labour M
engaged but one skilled European kiln burner or attendant would be peces-
sary when the factory works to full capacity®

Mr. Bilimoria.—It is not clearly put in here: the word *‘ but 2} means
‘¢ except.”’

President.—Apart from the General Manager and the chemist the anly
Furopoan, apparently, is the kiln burner; that is the only other branch in
which vou want skilled supervision which you cannot at present leave 6 an
Indian? .

Myr. Bilimoria.—Yes.

12
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Prestdent —As a mutier of fact, compared to other industries, you are
better off in this respect that you have to employ a very sinall nuwmber of
men who come from outside India.

Mr. Bilimoria,—Yes, but this is a small industry.

President,.—Could you tell us the total salarics of the three men?

Mr. Bilimoria.—The total of the three together,—sulary of (ieneral Mana-
ger, Chemist and Kiln burner—is Rs. 3,300.

President.~If, as you hope you would be able to do eventually, you substi-
tute them by Indians, their salaries would be aboat Rs. 2,000?

Mr. Bilimoria.—1 should expect so.

President. —On that basis your extra charge is Rs. 1,300 a month.

Mr. Bilimoria.—1 may mention that for these European officers we have
to find houses or to rent houses for them, to supply them with servants, and
to supply them fuel and these arc the ordinary conveniences which they
always expect from us. Thesc ure to be added to the churges.

President.—How much would you add on that account?

Mr. Bilimoria.—1 would add about Rs. 300 to that figure: i.e., Rs. 1,600,

Mr. Ginwala.—Do you expoct the Indians to do without these?

M7, Bilimoria.—I1 should expect them only to want houses.

President. —The thing is, as time goes on, you will find that the Indian
standard is rising. However, that wounld come to shout something less than
Rs. 20,000 per annum. On 30,000 tons it would amount to 10 annas a ton.

Mr. Bilimoria.—Yes,

President.—1n Question 36 you say that the Tndian labour numbers 348,
If you were running vour factory to the full capacity of 30,000 tous how
pany more men would you employ?

Mr. Bilimoria,—This is the number required to run the factory at full
output.

I'resident.—Do you happen to knew any factory in Europe with about the
same output? How marny men would probably be employed there?

Mr. Symons.~Not quite so many as that. but it depends so much on tho
works, Some works have their raw material supplied to them: others quarry
that.

. President.-—You havé got to exclude the quarrying labour to make the
figures comparable with yours.

My, Symons.—With an output of 30,000 tons I should say, judging from
one or two 1 kmow, it would be 160 men.

President.—What I was ruther suguesting is this. Supposing the figuros
are say 160 and taking that to be the number employed in Europe in works
of the same capacity, since the wages of the European workmen would he
more than twice the wages of the Indian, you apparently have some advan-
tage in respect of the cost of labour as compared with the British factory.

Mr. Bilimoria.~~Therc is first a loss number of men wanted there and
then thore is the larger efficiency.

. President.—After all we assumed: that they had got the same output as
you Lave.  The question is this. Would a factory with an putput of about
30,000 tams in England be regarded as a very small onc? Would it bo well
below the averagc size?

_Mr, Symons.—There are some with asg low an output as 100 tons a woek
and there are others with 4,000 to 5,000 tons a week. KLven to-day there arc
works turning out 100 tons u week.

President —Coming to the point we were on, you say in order to get an
output of 30,000 tons you have to employ 169 men. On that basis it would
goaty ghat the Tndinn manufacturer has some advautage in the cost of labour;
although he hus employed twice as many men, his total wage bill would be
smaller.
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M«r. Symons,.—They carry on other industries connected with the work,
such us making casks and other stave work. If you eliminate these it would
reduce the number possibly to 120 tv 130. That is the minimum.

President.—Even so, how do the rates of wages compare?

Mr. Symons.—1 do not know the wages there at the present time.

President.—] do not think yoa would get a great many British workmen
to work at Rs. 1-8-0.

Mr. Symons.-~No.

President.-—On the hasis of 120 it still looks as if you have & certain
advantage in the cost of labour. 1 want to get a general idea in order to
balance the advantages and disadvantages. 1 want to know where you
have got strong points und where comparatively weuk points,

Mr. Symons.—Yes.

Mr. Ginwala.—In your wage bill in the annexure to answer 37 the total
has gone up from Rs. 41,570 in 1917 to Rs. 61,953 in 1923,

Mr. Bilimoria.—Yos.

Mr. Cinwala.-—Your output is the same practically, so that it is due to a
rise in wages, not 4 rise in the number of men?

Mr., Bilimoria. —Yes,

My, tinwala.—Tt may be duc to some alteration of your system. If you
take the percentage of increase it i3 about 100 per cent. In the artisan class
of workmen the increase has been 100 per cent., and in the menial class about
37 per cent. When did you give your increase in wages?

Mr, Bilimoria.—There have been different stages.

Mr. Ginwola, —When was the last increase given P

Mr. Bilimoria.—The first increase commenced in 1917 and the last ong
about 24 years ago, which was given after a strike.

President —In answer to Question 42 you say ‘‘ electric power is used on
certain outlying units of the plant, the alternators being rope-driven.'”” Do
you produce the electricity yourself ?

Mr. Rilimoria.—Yes.

President.—1 do pot know what ““the alternators being rope-driven
means.

Mr. Symons.—There is a large pulley on the engine. Tho enginc will be
here and the alternator there, and the rope will drive the alternator.

IV. Powkr.

Presiilent. —Then in answer to Question 43 you say ‘* 5) per cent. of the
fuel comes by rail a distance of B85 miles and 50 per cent. by rail ahout a
distance of 1.442 miles.”” The first 50 per cent. is that from the Central
Provinces coalfields and the second is from the Bengal fields.

Mr. Bilimoria.—Yes.

President.——I iake it you uso the Bengul coal for the kiln generully and
that the Central Provinces coal would not be quite good enough for the kiln?

Mr. Bilimoria.—We mix both coals for use in the kiln.
President.—You have given us prices f.o.r. works siding at Rs. 19 and
Rs. 31. T wonder if you could divide that into original cost and freight.

Mr. Bilimorta.—Rs. 54 is the cost of slack coul per ton and Rs. 13-12
would be freight and cverything—I mean transportation charges, Rs. 11 is
the pitsmouth price of first class Bengal steam coal, and Rs. 20 is the freight.

Mr. Ginwala.—Is this one of the Ratlway Board arrangements or is it ine
dependent, this price of Rs. 11 a ton? -

Mr. Bilimoria.—It is the ptismouth price of the coal
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AUr. Ginwalu~-Is it the ordinary market priec or is it under any special
arrangements, P

M~r. Bilimoria.—It is tho market price on a contract of 1,000 tons even
to-day. We bought out last supply from Messrs. Andrew Yule at Rs. 114.

President —That is to say, you anake a contract for a certain quantity to
last you for a certain time. 1t is a short-term ‘contract.

My, Bilimoria.—Tt is only a small contract for an very small quantity of
500 tons, Under present conditions we cannot make long-term contracts.

Mr. Ginwala.—Why do not youn get some of Tatas’ coalP

My, Bilimoria.~\e did try it and the cost of Rs. 7 ex pitsmouth plus
freight comes to Rs. 27, hut we find that it is better to usc this particular
Bengal conl which has got a low ash and a higher carbon. 1t is only one
colliery of Tatas’ that we tried and the other wus not available.

Mr. Ginwala—Can you give us the rates at which you purchased your
coanl in previous years, say in 19179

Mr. Bilimoria.—I can give you the maximum rates which I have got in
my memory,

Mr, Ginwala.—Look at your forms at page 21. Will that give a rough
idea of the proportion—15 to 20°?

Mr. Bilimoria.—The highest price we paid for Bengal coal was something
like Rs. 22 per ton just beforc the close of the war.

Mr. Ginwdla,—That is not horno out by the figures that you have given
on page 21-—Question 91.

Mr. Bilimoria.—The total cost was Rs. 2,15.000.

‘Mz, Ginwala.—The output is pretty much the same so that these are com-

arahle, I simply wanted the price of coal in 1917, and if you do not know

1t, you may tell mo whether J can take it in the proportion of 15 to 20.

Mr. Bilimoris.~1n 1919 or 1920 the price was higher.

Mr. Ginwala.—Probably .it was highor still in 19219

Mr. Bilimoria.—In fact in 1921 and 1922 we got all our coal from Wales
in steamer loads and the coal T know cost us Rs. 50 a ton laid down at our
Works, because wa-could not get wagons and we had to do it: otherwise we
could not carry on and it was worth while to pay Rs. 50. So it must be in
1920 and 1921 that we paid high prices.

Mr. Ginwala.—Your coal has gone up in the proportion of 15 to 20. Will
that be right as compared to 19177

Mr. Bilimoria.—1917 as compared with 1923; that proportion will be ail
right I think, :

President.—I notice that the rate you have given for the tramsport of
Central Provinces coal comes to 1/9 of a pie per maund per wile.

‘Mr. Bilimoria.—It must be 1/10 about. There was recently a reduction.
M=, Ginwala.—Is there no sea communication between you and Bengal?

‘Mr. Bilimoria.—There is, but that does not come any cheaper., The Bengal
corl, if carried by wea from Caleutta to Porbundsr, will come this way; from
the Bengal coalfields to Howrah and then down the Hooghly river would cost
about Rs. 5-8-0. Then there is tho sea-freight of about Rs. 12 at present and
then there are the charges of transporting coal from the steamer into small
boats or lighters, which comes to about Rs. 2.

Mr. Ginwala.—What lines are run between Porbundar and Caleutta?

Mr. Bilimoria.—The B. 1. S. N. Scindia Navigation Company is running
but that is gonerally for large quantities.

Mr. Kale —~Ts conl ash a disadvantage in the menufacture of cement?

Mr. Bilimoria.—A higher ash in the coal detracts from the quality of the
wmanufactured article.
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Mr. Kuale.—~T got the impression when evidence Was given on behalf of
another firm that coal ash was not disadvantageous and, on the contrary, it
improved fhe cement.

Mr. Bilimoric.—The more ush thore is m the coal—hy the mixture of the
ash with the clinker or cement—the quality will deteriorate. There is no
question abhout that. The tensile strength will be affected.

V. Marger,

President.—TIn Question 50 on page B, you hegin by telling us what
Mr. Musgrave and Mr. Davies have written in the Indian Munitions Board
Handbook. I have two comments to make. One is that to 2 large extent
the increase in consumption they predicted has alrcady occurred, and it
cannot be assumed that the increase is going to go on steadily and indefi-
nitely at anything like the same rate.

Mr. Bilimoria.~—Pust experienco and an examianation of the figures in
tho past would jusiify such an opinion,

President.—Yon are rveferring to the total econsumption fignres. Un-
doubtedly there has been a remarkable increase in the last few years. The
present consumption is nearly ten times the consumption of 1901. That is
an undeniable fact, but it is a hit of a gamwble if you ask the Board to
assume that it is going to go on indefinitely.  Another point is this: What
Mr. Musgrave and Mr. Davies told us was'said at a time when everybody
was inclined to be sanguine. A geod many industries were started on
expectations which scemed to be well-founded, and suhsequently came to
grief.  "Therofore onc has to discount a little all the statements that were
made at that time. Lower down in the bottom of the page you say: * The
diversified uses to which Portland cement can he put particularly on account
of its prevalent low prices will induce a lurger demand for it in other
directions, and specially as a substitute in place of lime mortar.’’ . If it is
to make sny progress in that direction not only the prices have got to stay
low bnt probably have got to go lower.

Mr. Bilimoria.—Tn the initial stage; but when the engineers come to
know the advantages of using coment in place of lime and the efficiency of
the work resulting therefrom, 1 think, as time goes on, they will not be dis-
inclined to pay a reasonably higher price than they at present pay for the
stuff.”

President.—You may be right, but on that poini we havo to get the
opinion of engincers, hecanse they are after all in the best position to tell
us; but in some of the canal projects in the Northern India they are going
to use lime and not cement, hecause they cannot afford the price,

My, Bilimorin.—At present?

President.—There was one particular case: it was romething like this.
1 ® not know the details. There was a long distributary and they wanted
10 line ‘the distributary to prevont percolation. They decided to use lime
and not cement because the coment was too costly.

Mr. Bilimoria.—We have the instance of the Gwalior Company. where
experiments have been made in connection with the Sarda Canal Works in
the United Provinces where they have on our own sugpestion usod about
800 tons of cement in place of lime without any complaint, and 1 presume
to their entire satisfaction. 1 have now recovived a further enquiry from
another engimeer from the same section of the work asking me to give him
an idea of the lowest pricc at which we can supply 2 or 3 thousand tons of
vement for next year for further use as a substitute for lime, which eviderntly,
ifrpliés that the present price is in no way an obstacle.

President.—Supposing the prices were to rise to the level of the importéd
cément.

Mr. Bilimoria.—How much is that, Sir?



136

President.—At present tho Tndian cement is being sold at Caloutta and
Bombay ut a little over Rs, 40 a ton. The imported cement is selling at
from Rs. 55 to Rs. 60 a ton in Caleutta and other ports. 1f the price of
Indian cement wore to go up to about Rs. 60 a ton, [ don’t think you would
get any increase in consumption. The consumption of cement might indeed
zo down.

Mr. Dilimoria.-- The consumption at even a higher price, so far as my
irformation goes, was not less than at the present low prices.

President.—You yoursclves lay cmphasis on the rapid increase in con-
sumption. ’

Mr. Bilimoria.—Rapid increase in production. 1 only say that the con-
‘Aumption has increased proportionately ycar by year, or, if you take quin-
quennial periods, every five years, and at present there seems to be no reason
to expect a set baok.

President. —If there is a rapid increase in price there is a reason for a
get back.

Mr. Ginwela —You have givon us the instance of the canal in the United
Provinees. How far is it from your place?

Mr. Bilimoria.--1 can't give you the exuct distance, but the freight would
be about Rs. 12 to 15 a ton.

M. Ginwala.—Is it possible that the canal i3 situated in a locality where
lime is not casily available? » )

Mr. Blimoria.—Lime is very freely avatlable but we offered them cement
and they tried it because a very small proportion of cement is required in
comparison to lime.

Mr. Ginwalo.—Can you tell us, taking 100 cft. as vour quantity, how
much lime would he required and how much cement?

Mr. Bilimoria.—If you usc cement in the proportion of 1 part cement and
11 parts sand, still your work would be in no way inferior: it wounld Le
superior. .

My, Ginwaln.—How much would the lime cost in your own place?

Mr. Bilimoria.~1 caw’t say off-hand how much it would cost us to produce
Jimo from limestone.

Mr. Ginwala. —We are trying to make a comparison of the rclative morits
of the two. Supposing you wore using lime, making the lime out of your
ewn limcstone, how much would it cost> Have you got any figures?

Mr. Bitimoria.—We have got the cost of limestone delivered at onr works,
Bupposing, the cost of converting a ton of limestone into lime iy Rs. 2—of
wourse 1 am speaking off-hand.  Mr. Synons tells me that lime at Delhi costs
Rs. 21 o brass, i.e., about 10U cft.

President.—-T think it will be important for the Board to try and obtain
this information from Engincers who are using cement and are in the habit
-of using it from day to day.

Mr. Ginwala.—You have told us that the cost of limme at Delhi is Rs, 21
o brass, How wmuch would the coment cost?

Mr, Dilimorig.~—About Rs. 10 to 412 a ton. Let us take the cement also
in cubical measure. A brass of cement would be about 4 tons and, taking
the price at Rs. 40 at Declhi, it would be about Rs. 160 a brass as against
Rs. 21 a brass for the lime.

Mr, Gineala~And you will use 11 parts of lime to onc of cement?

Mr. Symons.—Yes, in the proportion of 1 to 11, We have made experi-
ments and this proportion of 11 to 1 or 10 to 1 will give hetter breaking
strength than the Hme. At the present moment [ think the engincers aro
not quite sure of the proportion of cement which they can use, and they are
now making this experiment, and by that they will be able to judge whether
they can use cement in ploce of ime. I may also mention that one or two
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engincers whom I met recently told me that, if we could assurc them thag
-coment in the proportion of 1 to 8 or 1 to Y would give better tensile strength
thun lime then they could afford to use it.

Mr, Ginwala.—Does it cost more in labour?

Mr. Symmons.—Most decidedly not: much less. They are able to take a
bag of eccment to one place and dump it down and mix, whereas in the case
of lime they havo got to burn it, then put it in the grinding mill and mix it.

Mr. Bilimorie.—May [ mention in this connection a fuct abont the Sukkur
Barrage Scheme? Our chief manager has gone there and visited the en-
ginecers and he himself has suggested that instead of using lime and making
their own lime and requiring so much capital and labour, he could convince
them that the use of cement instead of lime will be very much cheaper, and
he has carried on certain experiments and at present . . . . . .

President.—1t would be more important, T think, to get the opinion from
the Government of Bombay than from your representatives, if they have come
to any decision of that kind.

Generally, on this question of consumption what T am rcally suggesting to
you is this, that this prospert of a considerable future increase in consump-
tion is very largely a matter of prices, and any measures taken which would
have she result of substantially raising the price will huve an adverse effect
on the consumption.

Mr. Bilimoria.—=Yf von consider the consnmption for the year 1921-22 it
i8 not considerably less than ihe consumption for the last year when the
prices were top prices namely Rs. 150 a toif. i

President.—But there was a lot of arrears to make up as a result of the
war. Works that were hanging over had to be completed.

Mr. Bilimoria.~Do you iuclude Government works also in that?

President.—T should think so.  The Inchicape Committee had not sat then!
Towever, Ivt us turn now to question 51, You have given Karachi, Bombay
and Madras as your principal markets.

My, Bilimoria.—Yes. 1

President.—When you have put up your own factory at Shahahad, they
will bo able to put cement in the Madras market cheaper than you can, so
that Madras will not be a market that you can hold. So far as Porbundar
is concerned, the market is rcally Sind, Kathiawar, Gujorat and Central
India, and perhaps as far south as Poona.

Mr. Bilimoria.—I admit it.

President.—1 think it is of some importance. We had a discussion with
the manager of the Central Provinces Portland Cement Company as to how
far o factory in the Northern India has a chance of getting the southern
markets. Once a factory is put up in Southern India between Bombay and
Madras it will cut them clean out of the southern markets,

Mr. Bilimo:ria.—T agree with you.

President.—In answer to question 53 which is on the subject of export
trade you say ‘‘ Places like Singapore, Java, Sumatra, Scychelles, Aden, Per-
sian Gulf and Mesopotamin would he the most natural outlets for the output
of this Company, as the distance from the port where this factory is srtuated
to the markets named, are shorter than from other competing countries,
provided reasonable freights are granted by the shipping companies.” At
what sort of price ean you export? Let us take ene definite place. Do you
happen to know the freight from Bombay to Singapore?

My, Bilimoria.—From Bombay to Singapore I think it is Rs. 20 per ton.

President.—And from some English port, lot us say London io Singapore?

Mr. Bilimorta.—It will be about 17 to 20 shillings.

President.—What would you regard as a rersamable freight from Bombay
to Singapore? :
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Mr. Bilimoria --T.ect us take it from Porbunder to Singapore at, say,
Rs. 15 a ton.

President.—On the basis of that what price would that mean te you?f

Mr. Bidimoria.—About Ra. 40 per tan ez works.

President.—With the present froight yon have got to sell at 1ts. 36 a ton?

Mr. Bilimoria.—With the present rate of froight it comes to selling at
Rs. 85 f.o.b. Bombay.

President.—And you will have to add a further charge of bringing samo
from Porbundar to Nombay: that will be another Rx. 10.

Mr. Bilimorin —Yes.

President.—There again, Porhundar is not a very important port at
present and 1 imagine that &ranshipment will be necessary at Bombay. You
cannot roly on having steamers starting from Porbundar to all the places
except very um-union:my."

Mr. Bilimoria—Tho 13. 1. hoats regularly touch at Porbundar.

President.—Where are they poing to?

Mr. Bilimoric.—They go to the Pernian Gulf.

Presiclent —Take the other plices vou have mentioned in the direction of
Signapore --Java, Sumatra and so on. Do steamers going to those places
cven touch at Porbunder?

Mr. Bilimonio.—What T want to point out is this that theyr want us to
bring our cargo to Bombay and then put on board the steamer.

President.—If that is what thes insist an your doing. it i3 of no advant.
age to you cven if they call ut Porbundur?

Mr. Bilimorin.. Thay say they would take cargo direct from Porbundar
if it was a very large quamity.

President.—That is preciscly the point T am getting at. that it is not the
game thing to have your works al a small part as to have it in a big port,
and that is so anyvwhere in the worlkl. " You do not get tho same advantage,
and you cannot rely on shipping your stnff in the same convenient wuy.

M7r. Bilimoria.—Yes.

President. —How would you have to pack vour cement?

Mr. Bilimaria.—TIn gunny haga, 20 -bags to n tor.

President.—1s coment packed in bhags readily accepted by the market in
foreign countrics?

Mr. Bilimoria.—We did ship cement some years ago to foreign places and
ovon now we are shipping by country crafts into the Persian Gulf and there
has been no trouble whatever as regards packing.

President,—1 put it to you that it hay heeu urged before the Tariff Board
that thoro is a reul difficulty and that, if you want to export cement, you
will hamo to do it in harrels.

Mr. Bilimoria.—1 can tell you that even those ¥nglish companies who
used to send out cement to India in barrols are now using bags also because :t
js easter to handle a 1 cwt. bag than a 3} cwt. barrel.

President.,—You say that the British Compunies are now commencing tos
export in bags?

Mr. DBilimoria.—Yen. English cement in bags is actually coming to
India: not only English but soine German cement also.came into India in
bags.

President.—We will make enquiries about that. The information the
Board received was the other way about, that unless the Indian companies
could accommodate themselves in tho matter of packiug there was no chanco
gt all of capturing the cxport market. Tf you were packiog in barrels
instead of in bags, what would be the difference in costP
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Mr. Bilimoria.—T1t all depends on whether we buy barrels in smali lots,
or whether wo put up a barrel meking plant which would moan of course
capital oxpenditure on a largo scale.

President.—Huve you investigated that at all?

Mr. Bilimoria.—We have and found that it would not pay. Even rocently
we had some correspondence with some people in Lahore as regards packing in
barrels, hut we find that it would be an impracticable proposition. The con-
sumer now prefers bag packing to harrel packing because if he returns the
empty bags back he gets a rebate.

President.—~What consumer are you speaking of ?

My, Bilimoria.—Consumers in India, the public as well as Government
bodties,

‘Presideit.—Rut after all the consuniér who governs ‘the export market
are the consumers elsewhere. Have you actually ascertained what the state
of things is in any of thesé¢ plades—Java, Sumatra and o on; have you got
anything practical as to tho views of thesc consumers?

Mr. Bimorin.—Four or five years ago we had shipped some cement to
Singaporoe, Java, Scychelles and Aden, »ll in bags.

President.—That; was at u titne .when they were only too glad to have
cement in any form.

Mr. Bilimoria.—1 am not ina position to say at present whethor any
difficulties would not be raised by the consumecrs in these places against
packing in bhags, though T believe that in view of the fact that even English
manufacturers have shipped in bags no difficulty should arise.

President.—1 quite understand what your view is.

Now, in answer to question 54 you rtefer to the contract with the Develop-
ment Department of the Government of Bombay. You sav “ the henefit
of this contract was extended to the P.'W. D. and such semi-public bodies as
wished to join in it with tho result that our sales to such public bodies have
been much smaller than they otherwise would have been.”’ . But then who
extended the benefit of the cantract?

Mr. Bilimoria.—The Development Dopartment.

President.—How could they?

Mr. Bilimoria.—1 heliove thoy were entitled to do so.

President.—You apparently sugpest that the extension of the contract was
injurious to you?

Mr. Bilimoria.—Yecs.

President.—How could that be done without your consent?

My, Bilimorin.—First of all the Devclopmont Department sont tenders to
all the companies then, oxisting for the supply of cement, about 25,000 tons
or so, fer a period of 10 ycars asking them to quote their price for sych®
supply, and each of the firms to whom the tenders were forwarded quoted
fixed prices. Then we were waiting to hear about the result of the tender,
and ono morning we just read in the newspapers that the Bombay Develop-
ment Department had entered into agreement with four Coment Companies
for tho supply of cement on this basis, and that was the first intimation tho
Indian Cement Company got of this arrangement entered into behind their
back, so to spoak.

President.—It is the cxistenco of the contract that is injurious to you,
and of courso the cxtension increases the injury?

Mr. Bilimoria.—That is what I mean.

President.—The moment they entered into a contract with four companies
of which you are not one, of course one realises that that cuts a part of your
market.

Mr, Bilimoria.-=
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President.—The way you put it made me think that what you wished to
say was that it was only the extension of the contraci that affected you.

Mr. Bilimoria.—No, Sir. The extension catwe later on. The existonce of
the contract itself was injurious to us.

Mr. Ginwala.—The benefit that you speak of, is it a real benefit?

Mr. Dilimoria.—It was supposed to be. The contract is on the basis that
the companies arc to be paid the price which is equivalent to the cost of
manutacture for that year, plus 15 per cent. on that amount. So that how-
ever little cement they may produce or however much they may protuce. ........

President.—That is a benefit to the producer; you say °benefit extended
to the P. W, D’

Mr. Bilimoria.—What I mean is this: from the Development Depart-
ment’s point of view it was a bencfit to enter into such a contract. To-day
it is not a bencfit, but at that time it was considerod a privilege for the
public bodies to go in.

Mr. Gfinwala.—What is the distance from your port to Karachi?

Mr. Bilimoria.—302 milos.

Mr. Ginwala.—What is the freight?

Mr. Bilimoria.--Rs. 6 per ton.

Mr. Ginwala.—That is by the British India Steam Navigation Company?

Mr. Bilimoria.—The Bombay Steam Navigation Company.

Mr. Ginwala.~Now, with regard to this packing of cement, the consumers

consider thut bags are not as waterproof as casks. Why do they prefer
barrols?

Mr. Bilimoria.—They would prefer packing in bags as regards handling,
but if there is any prejudice it iy about keeping the cement stirred for a
time in which case, when it is put in barvels, it can stand moist weather for
a longer period than bags.

My, Ginwala.—In the case of transport are uot bags more easily liable to
be damaged than barrels?

Mr. Bilimorie.—Yes. But when it is sent by steamer there is not much
chance of its being damaged as it is kept inside the hold.

Mr. Ginwalu.—Are there no means of waterproofing the bags?

Mr. Bilimorie.—That would add materially to the cost.

Mr. Ginwalo.—Have you made any experiments?

Mr. Bilimoria.—Yes. When customors specially require that cement

should he packed in waterproofed bags we put them in double bags and charge
them double the cost of packing.

AMr. Ginwala.—What would be the cost of tarring the bags?

Mr. Bilimorin.—All these bags are made in Caleutta mills. They are
sent out to us in parcels of 500 bags. Tf you take out each bag and tar it,
that means a lot of labour. In proportion to the cost of bags, the cost of
this work would be considerable.

Mr. Gimwrala.~With reference to your answer to question 54: these prices
that you say that you have realised from Guvernment do not seem to bhe very
unfavourahle prices.

Mr. Bilimoria.--1 don’t say at all that these prices were unfavourable.

Mr. Ginwala.—They are good prices. .

Mr. Bilimorin.—Because those were times of good prices.

Mr. Ginwala.—In 1923, the avcrage price was Rs. 50.

Mr. Bilimoriu.—That is Rs. 50 ex works.

President.—Any Company is lucky that gets Rs. 50 er works at present.

Mr. Rilimorie.—1t is not very good for the Company.

President.—=] don’t say that it is 4 remunerative price.
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Mr. Bilimoris.—Tt is better than to-day’s price certainly.

Mr. (inwalg.—-It is ouly thosc small quangities that you sold to public
bodies?’

Mr. Bilimoria.—Yes.

President.—Are those the prices for the guantities that you supplied to
local bodies?

Mr. Bilimoria.~These are the avorage prices of these sales.

President.—In that case it doos not amswer the question. The question
was ‘‘ Please state the cxtent of their purchases and the prices paid during
each of the last five ycars.” 1 don’t raise any objection. I only want to
bo quite sure.

Mr. Bilimoria.—Tf you want details, T-have got a long list and I can
Iet you hnve it.

President.—Tt 18 not necessary.

Mr. Ginwala.—Tho Governmment do not pay any more than the ordinary
consamer ¥

Mr. Bilimoria.—Not more nor loss,

President.—These aro your average prices?

Mr. Bilimoria.—Yes.

Mr. Kale.—You refer to the State subsidies given by Japan?

Mr, Bilimoria,—Yes.

Mr. Knle.—Cun you give us any information as regards the system that is
followed in Japan? ’

Mr. Bilimoria.—I conld not give you any detailod or accurate information.
It is only the vaguo information I got from one of the departments of our
office who have got busincss relations with Japan and who have got their
offices in Japan. .

‘Mr. Kale.~—~Now, we hear a Iet on this subject and we are told that the
Japancse Gevernmoent grants subsidies not only to cement companies but
also to the cotton mannfacturers and so on.  We hove had a good deal of it
in the press also. But 1 want to know whether you can give us any concrete
information which would be religble.

Mr. Bilimorin.—Not ut the moment. But I can promise to obtain the
information,

Mr. Kale.—That will be very useful to us. We should like to know what
other Governments do.  We shonld hke to know what other Governments give
in the way of subsidiés in order to find out whether something of that charac-
ter is not possible in this country.

Mr. Bilimoria.—Yos,

My, KEale.—In your answer to question 54, you say that the company haas
been able to secure substantial orders from both the Bumbay and the Mad-
ras Corporations. How did you manuage to get the Madras contracts? The
railway freight to Madras, I find, is something like Rs. 30.

Mr. Bilimorin.—These contracts we obtained some two or three yoars ago.
We don’t say that wo-have at present.

M7, Kale.~—But the prices you obtninod were not very remunorative?

Mr. Bilimoria.—No, but still we wanted to sell to Government and public
bodies. W profer even u reduction in prices in those cases.

AMr. Ginwala.—~What arc your average prices this year?

Mr. Bilimoria.—Do you mean ex works?

Mr. Ginwala.—Yos.

Mr. Bilimoria.—~Anything from Rs. 474 to Rs. 37}. To-day the price is
about Rs. 38 or so. It does vary a little according to the distauvce. For
iustanco, in Kathiawar we can sell at a somewhat higher price, but the other

companies cannot as they have got a lunger lead. ’
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President.—That. is natural enough, Fach one of the cement faclories,
with the oxception of thoae that are close together, has, 8o to speak, got ite
own little area where it is abl to undersell others at possibly quite =
reasonable price.

Mr. Bilimoria—That is seo.

VI. Foreicx CoMIETITION.

President.—You have .given us in answer Lo question 67 the prices -of fm-
gorted cement for 1923-24 us Ry. 75 to Rs. 65. Wonld Rs. 55 be the price of

ritish compent or continental cement?

Mr. Bilimorie.—To-day tho Continental cemwnt wonld sell at Rs. 50 or
even a little lowor. By Continental cement, T mean the Germun, Belginm
and Japancse cement. KEnglish coment to-day is selling in the Bombay market
at about Rs. 58 to 60 and I have just got w quotation from our Tondon Office.
The c.if. price comes to 11s. 6d. per barrel, which is about 68s. s ton.

President.—What would that he in rupees at the present rate of exchange?

Mr. Bilimoria.—Rs. 48.

President.—That is u great deal cheaper than any ether British cemont
we have heard of.

Mr. Bilimoriu.—That is the price for the well-known brands. Wo bad &
cablegram recently froin ‘London, wherein the following quotations were given
per barrel: —

Gilingham £0-8-6 f.o.b., London £0-11-5 c.i.f. Bombay, Tuunel samo,
local murket price £0-8-6 plus Danish 0. K. £0-11.0 c.i.f. Bom~
hay. -

Mr. Ginwala.—Are these prices that you have given al} o.i.f.?

Mr. Bilimoric.—Theso are markot prices. [ have not distinguished bet-
weon English and foreign cements. I have taken the average. If one is
solting at Rs. 80 and the other it Rs. 48, and the other 4t Rs. 80, T have ouly
taken the average, say Rs. 55.

President.—As regards tho prices given in the second colmnn: they are
the prices that you have boen realising at Bombay and not what you actually
got at your works?

Mr. Bilamoria.~~These are the Bombay prices, not the works prices.

President.—Have yon any views to place Defore the Board as to whether
the present prices of British and Coutinental cements are likely to bo porma-
nent? You have tofd us”that ‘you have some renson to think that they anro
not remunerative. *'When that happens, there are two possibilities. Either
sooner or later the price may go up, or the cost may come doyn. In the
formor case tho price is a temparary one.  In the lattor case, it is a pormanent
one. .Do yau think .that it iy likely that the price will stay down whore it is
at present, ar do you anticipate in a yoar or two that there will bo a rise?

Mr. Bilimorig.—Y don’t think that in a year or two thore will be a mate-
rial rise in the price. 1 oxpect a still furthor fall.

President.—Why do you think so?

Mr. Bilimoria.—DBecauso my information is—though I am not quito certaiir
of it—even in England and in the Continent, cement works are not able to
run up to their full eapacity and thoy want other markets than their own to
dispose of their surplus output and they are forcing this surplus output on the
foreign market, with the result that price has been gradually going down
and it may still further go down.

President. —Tho Indian nmnufacturer is partly to blame in bringing the
price down.

Mr, Ginvala.—What we want to know is this. Can he go on like this?
You cannot cxpect tho Dritish manufacturer to go on always sclling at &
loss and bringing down prices.
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President.~The Beitioth manufhoturer is subjoct to intensive competition
in England. '

Mr. Bilimoria.—The same question will apply to the Indian companics.
Can they go on reducing their pricos overy day?

President.—That is o vory interesting question. Byt we are desling with
British or Furopsan Companies.

Mr, Bilimoria.—I thiuk that they are in a very muach stronger position
und thut they can casily stund such sort of compotition for o numhar of years;
at loast for a very much louger period then the many weak concerns in
India. ) .

President.—For our prescnt purpose, then the present lovel of prices must
be trcuted as heing purmanent?

My, Bilimoria.—They want to maintain their market. I am giving &
quotation from tho speech of the Chairmun of the Associated Portland Cement
Manufacturers Ausociation that in order to maintain tho markot they had to
sell .. ... ..

President.—Fvery manufacturer in the world docs that, in every business.
Certainly it ia generally more freely dono now than ever Lefore.

In reply to question 04, you have given us freights from Parbuyndat to
various placos and also the railway freight from the port of Bombay to
those places. Phore is just this to be pointed out. I you nre competing at
Ahmedabad with the imported cemsut, you have get to add to the railway
freight from the port of Bombuy to Ahmedabad: the sea freight from Europe. .

Mr. Bilimoria.—Yes, but at the rime time we have got to pay the railway
freight from Porbuudar so Ahmedabsd. It will probably be mare than the
railway freight from Bombay to Ahmiedabad for the imported cement,

President.—I understond that. What I am poiuting out is just this. In
another question, we ask you to compare the freight from Porbandar to
* Bombay with the sea freight the importer has to pay. 1f you take tho case of
tho foreign manufecturer, the total freight he hus to pay in ovrder to get
to Ahmedabad is Rs. 12-8-0 plus the railway freight. ) '

Mr. Bilimoria.—Yeu, that would he ail right if Ahmednbad is.a big market.
But Bombay itsclf is a big market.

President.—T know that.

Mr. Bilimoria.—The competition at the ports is koenest.

Dresident.—1 quite cecogniso that. That of courso is precisoly one of the
difficulties of the sibuation. '

I do not quite know whether you suggested in this that the freights given
from the port of Bambay to thess places are lower than the freight you pay.

#r. Bilimoria.—YXes, our freight from Porbundar to Bombay is Re. 6.

President —That is different. I am still on question 64. Take Abmeda-
bad for instance. Erom Bombay to Ahimedabad it is Rs. 9-1.4. From Por-
bundar to Ahmedabad it iy -Rs. 11.8.0. The question I asked was whether
vour information was that the ratc per mile from the port of Bombay to
Abmedabad was lower than the rdle from Porbundar to Ahinedsbad.

Jr. Bilimoria.—The rates must be smuller considoring the distances.
President.—tave yvou worked it out?

Mr. Bilimorir.—From oll ports to stations in the interior, the rates aro
lower than from othor places to those plucew in the interior.

Presydent.——That iv true. But vou also are at a purt.
Mr. Bilimoria.—But, a8 you say, it is an unimportant port. .

President —There may be this. L dv not know whether on your way to
‘Almedabad you pass over more than one line.

Mr. Bilimoria.—Yues, that is so from Porbundar to Ahmedabad.
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President.—That usually menns higher freights. For instance the repre-
sentative of the Central Provinces Portland Cement Compuny told us that they
paid about Rs. 10 from Jubbulpore to Bombay—a distance of about 600 miles
—bat from their factory to Jubbulpore—a distance of only 87 miles—they-
paid over Rs. 4 a ton. They could not get e concession from the East
Indian Railway, but they got a concession fromi the Great Indian Peninsula
Railway. I do not know how the Kathiawar systom is run now-u-duys. Doaes.
each State run its own system?

Mr. Dilimoria.—Yos. i

President.—Then, I have no doubt the rates will be high.

Mr. Bilimoria.—Each system in Kathiawar is run by its own State and
there are so many railwuys. From Porbandar to Viramgaon, we have to
cross at least 4 railways. _

President.—Tho only point about question 64 is, if you attach any im-
portance to the fact that from Bombay the importor gets lower rates, let us
have the distances and the freights worked out per miile.

M~r. Bilimoria.—Yes. '

Pregident.—In reply to question 68 you say that most of thc works aro
disadventageously situated in rospect of the supply of conl. Tt is a disadvan-
tage that han existed all along. That is where the British mamufacturer has
got an advantage.

Mr. Bilimoria.—We are at a port, and the freight of Bengal conl wonld
not have cost us more than Rs. 10 from the colliery to Porbandar works imr
those days. That was the utmost. To-duy it is Re. 20 and then there is the
price of coal. ;

President.—Everything is double now-a-days. But vou must not under-
eatimate the extent to which the cost to the foreign manufacturer hus in-
oreased.

Mr. Bilimoria.—I have mo grievance against the foreign manufacturer.
I only want to point out the fact as it is.

Mr. Cinwnla.—In unswer to quostion 57, you have given us your quotations
from the bazaar.

Mr. Bilimoria.—Yes.

Mr. Ginwala.—Thoso prices must depend very laypgely on the quantity of
cement uvailable in the bazaar. These would not necessarily represent tiro
import prices.

Mr. Bilimoria.—By bazaar 1 mean thosc offices that indent for these
articles for merchants. There are indonting officers who indent for goods for
dealers, retail or wholesale, through their English agencies, and what 1 mean
by bazaar price is the price at which the indenting officer has got his goods in
Bombay. That is not the selling price in the buzaar which is a bit higher.

Mr. Ginwalg.—They are really c.i.f. prices then?

Mr. Bilimoria.—Not exactly v.i.f. prices, but all expenses paid inclusive of
Customs duty, wharfage and so on.

Mr. Qinwala.~Don’t you get your own quotations from your own London
Office?

Mr. Bilimorio.—We always keep in touch with the begaar prices in order
to sell our own stuff. That is tho sort of information we obtain.

Mr. Ginwalo.—~Where did you get’ these rates from? Your realiced ';fr{éeq
are very much smaller than the import price, orpecially for the year 1922:23.

Mr. Bilimoria.—In 192223, we renlised Rs. 100 to Rs. 70 and thebazaar
price was Rs. 150 to Rs. 75.

AMr. Gi:tl:ala.—Wﬁy so much difference?

Mr. Bilimoria.—To-day the difference is Rs. 8 to 10 a ton between the
Tndian and the Knglish product. Tn those days, the price being twice or
threo times high, the difference was alen h& &
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Mr. Ginwala.—But then you have a bigger margin, have not you?

Mr. Dilimoria.—We had in 1921 which was our record year.

Mr, Ginwala.—Because of this margin you must have got better prices..

Mz, Bilimoria.—We did get better prices in 1921.

Mr. Ginwala.—In your answer to question 61, you talk of an Indian Mer-
cantile Marine. Do you really think that an Indian Mercantile Mo.rine
would very much reduce your freights?

Afr, Bilimoria.—~What we moan is that it should be the duty of the Stute,'
for tho protection of industries like ours, to help us in developing our export
trade in the initial stages.

Mr, Ginwala.—That question only mc:dentally arises. What you mean
is that the State should subsidise the freights on certain commodities. )

Mr. Bilimoria.—Or make arrangdments with the Indian Mercantile
Marine.

Mr. Ginwale.—Do you mean that the Indian Mercantile Marine should be
State owned? .

Mr. Bilimoria.—I4 won't be State owned, but State assisted.

Mr. Ginwale.—~How would you suggest the subsidy to be paid? Would
you pay the subsidy to the manufacturer or to the shipowner?

Mr. Bilimoria.—~The subsidy may be paid to the shipowner on condition
that he carries the commodities at reasonable rates of freight to emable the
Indian companies te compete with the other manufacturers in the foreign
market,

Mr. Ginwala.—~What would you make the basis of your subsidy?

My, Bilimoria.—That would depend on the figures for the different ports.

Mr. Ginwala.—Supposing instead of selling in your nearest market which
is Karachi, you are to send your stuff from Porbundar to Madrasg and want
to compete against the Shahabad works, on what basis would you pay the
subsidy P

Mr, Bilimtria—That 1s out of the question.

Mr. Ginwale.—That is a very important question.

President.—Muy 1 intervene for a minute? You can hardly treat this
guestion of subsidy to the Indian Mercantile Marine as more than a side issue
of this enquiry, for this reason that only two companies would be benefited by
this. It would not benefit the industry as a whole. The others are mainly
dependent on railway freight.

Mr. Ginwala.—Can you suggest any basis on which a subsidy can be pgid
either for sea freight or railway freight? What basis would you suggest?

Mr. Bilimoria.—As regards the railway freight, I don’t mean peyment of
subsidy to the rarlway companies or to the manufacturers. What I menn is
the actunl reduction in the present rates of freight which are pressing se
bheavily upon the indigenous companies. For instance, in hringing owr
cemont from Gwalior to Bombay, we have to pay more froight than a foreign
manufacturer has to pay for bringing his stuff from London tu Bombay.

Dresident.—You are nat comparing two identicul things, $Sea froight is
always cheaper than railway freight.

Mr. Ginwala.—Can you give us any evidence that the railway freight in
this country is higher than the railway freight for the same distance in othor
countries which compete: against you?P

Mpr. Bilimoria.—1t is higher in this ecnse that this country is so vast that
commodities produced in one place have to be transported over long distances.
Owing to these long distances, freights press heavily and the industries pro-
ducing these commodmes cannot prosper.

r rcszdent.——That does not answer Mr. Ginwala’s question.
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Mr. Bilimoria.—Yon want me to answer, taking 100 miles in India ane
300 miles in anothor country, say England, that the rate of freight in India
is higher than the rato of freight in other countries. 1 have no exuct infor-
mation on that point. Put my point is this that, even though the rates of
freight in other countries may be higher, this conutry ir so Iarge, and the
distances to lm‘travellod hera are »o long, if the industry is to develop pro-
verly and sufliciently, the rates for long cdistances must be roduced to reason-
able limita. .

President ~~The distances are greater in Amorica than they are in India,
are they not?

Mr. Rilimoria.~—You cannot compure America with this country in point
of industrial development.

President.—Quite. At any rate Jt has the same handicap in this parti-
cular respect.

AMvr, Bilimoria.—America may have had it, but it has heen overcome. -

President.—~T am not suggesting that the conditions in Amercin arc the
same vs tho conditions in India, but as regards distancus, the same difficulty
arises there. You cunnot set aside natural circumstances of that kind. If
any one said that iiv Europe it was an advantage for the manufacture of iron
and steel at Moscow with the ubundant supply of vonl at Lorraine, that
would be a sort of parailel caso.

My, Bilimoria.—1 don’t think that the two cases are parallel.

President.—You cannot gect away from the fact thai veu are far away
from the coalfields. ;

Mr. Bilimoria.—That is true. But our complaint against the heavy freights
i that they have recently been incrvased by such heavy proportions.

Lresident.—As 1 matter of fuct T pointed ont that it is only one-ninth
of a pic per maund per mile. You canaot call that a high rate of freight.

Mr. Bitimoria.—~Jt might not be high in certain enses.

Piesident.--After nll it comes to this: either the railway freighta aro to
be fixed on a commercial basis or therc must be some roduction on the lowost
commercial vate.  1f it is hulow the lowest commorcial rate the difference falls
on Government and it is really of the naturc of a sulsidy. Subsidics may be
iustifiable in certuin circumstances, hut it nlways sccms to mo that it rathec
complicates the whole thing, if ‘the subsidy gets mixed up with the commer-
cial pare of it.

Mr. Ginienla.—0F course wo would like to got some idea of this, hut you
avo unable to help us any more than by adopting the usual arguiuent that the
Treights must be bronght down,

My. Bilimorin.—Yon want me to suggest the ways and nieans.

AMr. Ginwala.—We want to know whether it would he in the interests of
the country to encourage the industry by reducing the freight at the cost of
the gonerval taxpayer. That is what it really comes to—to get over the peo-
graphical advantages which you say the industry has pot.

Mr. Bitimoria.—Qcographical porition cxists from the very start—whether
it is advantagcous or disadvantagoous—but the present position has beon
hrought ubout by other forces.

Mr. Ginwalo.—In the answer to Queation 64 you have not boen vory
fappy in the selection of your stutions. Snrat und Ahmedabad are probubly
two reasonably godbd markets for you, hut not the othors.

M:. Bilimoria.~They are not large marketa at all.

Mr. Ginwala.—Judging by distances, Ajier is not a good market for you,
‘nug Poona.

" Mr. Bilimoria, —Surat is not a good market for us.

M. Ginwwala = Yon must add Rs. 12-8 to Rs. 5.10. Then you gt

Re. 13-4 aguinst which the forcign mavufacturer has jot to pay Rs. 18.
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Mr. Bilimoria.~—T undcerstand, thali, that you are making a comparison o
the basis of foreign import, and whother the cement comes from Hamburg.
or Porbandar it is to be treated the same way.

Mr. Ginwnla.—Supposing you want to compete against the foreign manu-
facturer, what advantages have you got against him? If you went to Nagpur
it would be a ridiculous market for you because people at Jubbulpore are
nearer. If you select your proper market we want t@ see how you are situated
as compared with the foreign manufacturer.

Mr. Bilimoria.—We will take these three markets, Ahmedabad, Poona
and Surat.

Mr. Ginwala.—Poona is not a good market for you. The factory you are
constructing at Shahabad will be nearer.

Mr. Bilimoria.—Then the question arises as to the narrowing of the:
markets and then it comes to the crucial point.

President. —The narfowing of the market is made hy internal competi-
tion.

Mr. Qinwala.—Leunve alone the ports. As regards ports you are not
unfavourably sitnated. Tt is only Rs, 8 you puy as against Rs. 12-8-0 which-
the forcign manufacturer has to pay. You have got a lead of Rs. 580,

Mr. Bilimoria.-~-My point is this. Why should any forcigu cement be-
allowed to onter the port of Bombay#$

President.—You have raised  that question in the last paragraph and
it is a quite different question.  We will come to that later on.

Mr. Ginwala,—Where your market is properly selected you get a lead
of Rs. 5 or more as against tho forcign manufacturer.

Mr. Bilimoria.—That is the position unly as regards freight, but the:
foreign manufacturer may have a lead of a much higher amount as regards
the cost of manufacture.

Mr. Ginwala.—1 am talking of freight. You are not so unfavourably
situnted as you claim to be as regards your principal markets in the matter
of freight. % .

Myr. Bilimoria.—~We admit that we are rot unfavourably situated as
regards freight in the markets of Iarachi and Bombay.

President.—In fact you ought to he able to hold your Bombay market
against your own Indian competitors hecause you have got lower freights.
My. Bilimoria.—Therc are other things which enter into the guestion.

President. —Their cost of produetion is cheaper?

Mr. Bilimoria.—DBecause of the larger output.

President.—That is a natural advantage. That tends to show that your
factory is too small,

Mr. Bilimorin.—Under present conditions it is too large,

President.—In that case you shonld withdraw your suggestion that the
other companies are uuderselling you because they have got a larger
output.

-

Myr. Ginwala.—Tn answer to question 86 you have not given us any iue
formation really speaking. You have not read our note.

Mr. Bilimoria.—It is not pussible for us to compare our fignres with
their figures, but I can give you any information that it is possible for mo
to give, if you put the questions to me. As regards the compariug of the
cost of plant and machinery erccted in Tndia with the corresponding cost
in Westorn countries, figures are not available,

President.—If you have nof pot information T do not sce Low we are
going to get it from you orally any more than in writing.

Mr. Bilimoria—I meant on general points, for instnnce, if you question
what would be the cost of a plani with a output of 30,000 tous as put up

B2
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by us and as it would be in England or on the Continen(, we can give
you thay,

Mr. Ginwala.—Supposing your plant were put up in the foreign country,
what would he the cost compared to what it cost you here? That means that
you have got to add to your cost, erection charges, freight and dnty and varions
other jneidental charges which the foreign mmnufacturer has not got to
bear. You could have given thesc figures,

Mr. Bilimoria,.—We can give you eveu now, Take the cost of the plant
and machinery a8 given in aunther answer—Rs, 18 lakhs, That plant and
machinery has been ordered from Denmark or Germanv. Then von have
to add to it transport charges between Germany or Denmark and Bombay,
Customa duties and  transport charges from Bombay  to Porbundar. You
cannot include the erection charges because it would be very difficult to
compare our ercction chargos and theirs,

Mr. Ginwala.—Wo wanted to know the money value of your disadvantages,
but that you have not given us, :

My, Dilimoria.—It was very difficult to answer in detail because we were

Mr. Dilimoria.—It v difficult t in detail bee
proessed for time.

Mr, Gincala.—Yon could have given the customs duties on imported
materials you have got to pay; alse figures for consumable stores and things
like that. You can send us another answer in substitution of the present
anc, it possihle,

Mr, Bilinoria.—Cost of plant and machincery orected in India with corre-
spending costs in England, cote.  Without making enquiries at Home T do
not see how it is possible to give information.

President —We are only desirous to pget more information, if it is
possible,

Mr. Cinmeala—What you have got to do is to halance your advantage
with your disadvantage and try to find out how you are sitnated as compared
with the forelgn manufacturer.

Mr. Bilimoria.—T could give you f.0.b. cost of the machinery and plant
and what it cost us to lay down at our works, but as regards erection charges,
that is a different matter.

President.—There would be other items, You wonld have to pay customs
duty. You would have to pay some cost of erection. That no doubt is difficult
for you to ascertain,

Mr., Kale.—You say that the ports are very large centres for the con-
sumption of cement. T should like to know whether it is so because loeal
consumption is very large, or is it partly owing to the fact that these ports
are distributing centres?

Mr. Rilimoria—It is principally for local consumption.

Mr. Rale.—You mean on account of the docks and things like that?
You think only to a small extent they are distributing centres?

Mr. Dilimoria—Because nobody  except the Dwarka Company and
ourselves would bring the cement to Bombay for distributing purposes,

Mr. Kale~—1 am specaking of the foreign cement when it comes to
Dombay or Calcutta,

Mr. Bilimoria.—Caleutta and Bombay are very largo consumers hy them-
eelves,

Mr. Kale—You said something about the location of cement works in
India and added that it is not possible to locate your factories near the enal-
fields. and vou have to scatter them in different parts of the conntry.

AMr. Iilinoria.~—~That would serve for distribution purposes much hetter
but it hias been possible for one company to establish their works in Bihar,
near the coalficlds,

AMr. Kale~But mony would not cstablish themselves in that way?®
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31'1’_. Bilimorin —Otherwise there will be concentration of produstion,
That is why the Indian Cement Company instead of extending their works
at Porbundur por one in Gwalior and unother in $hahabad.

. Mr. Kale~ The disadvantage has becn pattly sct off when you locate them
in different places?

) Mr. I.h'Iimnria.—l should think so: for instance Shahabad may he more
distant from 't,he 7(‘oulﬁelds than centrally situated works, but it might have
«w market which 1s much neuarer to it and whichk is more distant for other
companies to supply.

My, I}'a?v. anve you any information ahout companies that manufacture
tement in America which is a country of long distances? Have you any
particulars as to the transport charges and so on, and do you know how
they manage to get over the difficulty with which we are confronted i
India?

Mr. Bilimoria —My information is very mengre but it is this: that they
carry on mauuchture on a very, very larpe scale. In fact 1 have heard of
f:wt(_)rres producing 500 to 1,000 tons of cement per day and therefore auto-
matically their cost of %)roduction is reduced to as low a figure as five
dollars a ton—about s, 15.

Mr, Rale.—So that they can afford to pay heavy transport charges?

My, Bilimorie.—Yes. You mecan-for transporting within the country
itself, but T expect in America there arc a. considerable number of cement
works in different parts of the country' for distributing in different
centres.

DPresident.-—Apparently the price they arc getting ia not very cheap::
otherwise they would have exported. Do they sell it cheap?

My, Bilimoria, - They produce it very cheap.

My, Kale.—Do you know what amount of protection there is in the
United States?

Myr. Bilimoria, —T do not know, but I think the protection thera rises up
to anything like 50 per cent.

VII. EqQuirMenz.

Mr. Gimeala.—You say that you have reconstructed your plant?

Mr. Bilimosia. - At different stages. Practically it comes to reconstrues
tion. There were so many difficulties, first of ail with the vertieal kiln
which was finally scrapped: then our engines of German type were scrapped
end then our hoilers to which we have recentlv made addition. Our plant
is absolutely different from what it was at the beginning,

AMr. Ginwala.—That was due to some defective lay-out? .

My, Bilimoria. - Defeet in the cpgines which were of a German type and
the type of the kiln whith we were advised to adopt.

Afr. Ginwalo,—That you have written off?

M. Bilimoria,—The kiln patent and the engiues have heen written off.

Mr. Ginwala---Tlow mauny lakbs did it run te?

Mr. Bilimoria.—About Rs. 1.50,000.

Alr. Ganwolo.—Da you consider that now your lay-ont and equipment are
as good as they ought to be?

My, Bilimoria.--Under the cireutistances: T want to point oui thai we
produce cement in Porbandar by what is known as the dev process whereas
at Gwalior we do it by the wet process which is considered more up to
date. We cannot adopt it at Torbundar on aceonnt of several dutenltiss
aud alzo on account of the initial expeuse nvolved.,

By Gimeala —L anm asking you this general question. J find “hat yveur
cost is higher than it cught to be, 1 want to know whether it has got much
to do with egnipment,
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Mr. Bilimoria.-~Ti has everything to do with equipmeut.

Ar. Cinwele.—Ts it defeclive?

Mr. Bilimoria. ~-Not now but because it has been gradually evolved and
has now assumed this shape.

Mr. Ginwala.—Have you brought your ‘equipment now to the proper
standard?

Mr. Bilimoria,—We canunot compare the efficiency and economy of our
equipment with that of Gwalior which is most modern and up-to-date. Our
labour costs will always be higher at Porbundar than in Gwalior: our coal
costs will he higher because of the grester distance, again we consuine
‘60 per cent. coal against 50 per cent. at Gwalior,

Mr. Gborala.—~Suppose you had the Gwalior plant at Porbundar, what
reduction would you expect in your cost of production?

My, Bilimoria.—The cost of production apart from the coal question?

My. Ginwala.—The quantity of coal that vou use must be taken into
-consideration,

Mr. Biimoria.—Factory lahonr would he less by about 15, repairs
‘would be less hy abont |, supervision, general services, ete,, would be less
by about 2, that is all

Mr, Qinwalo.—8o that you may make a reduction of about Rs. 4 a ton.

Mr. Bilimoria.—Yes, and coal is extra.

Mr. Qinwala,—As against that the plant costs much more.

Mr. Bilimoria.—Yes.

President.—You have given identical figures as to the present eost of
erectiou at Gwalior aud Porbundar.

Mr. Bilimoria.~—No,

President.—You say in answer to Question Rl ““ we estimate Ws, 9} lakhs
and ‘2‘3; lakhs wonld be the present cost of building and machivery respec-
tively.”” The question is ** What do you estimate would be the present-day
cost under the heads (a) buildings and (b) plant and machinery of crecting a
factory having the same output as your present factory?’’ These are ‘the
present.day costs of the Gwalior factory rather than of Porbundar,

Mr. Bilimoria—Porbundar plant was less ¢xpensive because it is an old
plant and put up earlier,

Ar. Ginwala—How much would it cost if it was erccted on the same
Yines as the Cwalior factory?

AMr. Bilimoria.—It would cost about Rs, 12 lakhs more.

Mr. Ginwala.—You will have to earn on Rs. 12 lakhs more?

Mr. Bilimoria.—Almost the whole plant will have to be svrapped and a
mew plant put up.

Mr. Kale.—You have just told us that thc wet process is more econommal
than tho dry process.

* Mr. Symons.~—With the dry process so much mere machinery is required
because raw materials have. to he treated in a different way. The limestone
has to be dried and the clay has to be driod before you can grind the
materials and before you can intimately mix them. After that they have
to he ctaleined and after caleination they have to be ground. With the wet
process plant the materials are taken as obtained and mixed at once.

Mr. Kale.—Is vither of thdse two processes suitable for a particular
type of materinl or either provess iy suitable for any material?

Mr. Bilimoria.—As a matter of fact the dry provess is more or less depen-
dent on the materials obtainable.

Mr. Kale.—Supposing you have pot here the Porbundar stone, can
vou adopt the other process here and work with that material?

Mr. Bilimorig.—~If we had the Porbundar stone at Gwalior? .
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Mr. Kole-=Suppusing vou ard starting to-duy at Porbundar the Gwalior
process, -

Mr. Bilimoria.—We conld apply the wet process there,

Mr. Kuale, . Kither of these two processes can he adepted indifferently in
the case of the raw materials,

Mr. Bilimoria.—Yes, At the time when the factory was put up it was
considered that the dry process was the hest to adopt. Subsequently wa
put up a rotary kiln which we obtained second hand from America. It
was war time and that was the only one available and we had to continue
the dry procoss. The adoption of the wet process to-duy would involve very
heavy expenditure and that would be a matter for consideration,

Mr. Kale.—In answer to question 77 you say *‘ spare parts for grinding
machinery such as lining plates for mills and jaw crushers are now obtain-
ahle in Tndia.”! What do you mecan by that?

Mr. Bilimorin—TFirms like Alcock Ashdown and Richardson and Cruddas
make spare parts according to the patterns submitted,

Mr. Kale.-~You have not got to import?

Mr, Bilimoria.—T mean parts for grinding machinery and small things,

Mr. Ginwali.—Are these of cast iron or cast steel?

Mr. Symons.—Cast steel. They —uro-—of speeiul chilled steel. On  the
class of material used depends the wear and-tear. Otherwise you would he
continually relining your mills and that would mean extra cost.

VIITT. Caritat AccorNT,

President.— -Before we go on to the edapital account T think it would he
convenient to ask you about the last paragvaph of vour letter. You say
“ With reference to the information required by the Board in connection
with Works Costs we have given all possible information hearing on the
points and issues raised in the guestionnaire and we leave it to the Board
tfo publizh such portious as they may consider necessary to engble the publie
to properiy appreciatz the ecaze of ‘the Coment Companies for protection,’!
Well, if it is left entirely to the Board we should make public the whole
thing; that is to say we regard it as desirable. as far as possible, that
nothing should be kept hack. At the same time we rccognise, as we ex-
plained in the questionnaire, that there 5 A difficulty; also we are not
in a position to assure yon that if you publish, other companies will do the
same. )

My, Bilimoria. Do vou mecan that the same rule would not apply?

President.-~There is no question of a rule. Tt must finally depend on the
witnesses themselves as to how much they agree to publish, Naturally, if
you agree to publish your costs, we should do our best to persuade the
other companics also to publish theirs but we cannot promise that we shall bo
successful.

Mr. Cinwola ~The point is this, you are asking for national assistance;
the nation has got to vote, if there is protection by duties, for the necessary
amount of taxation. and if it is to he by bounties the necessary money. The
country is therefore entitled to know what the actual p()sitiqn is, and it is to
your interest that the Assembly and the Government of ]nrlm‘ shoria have as
Tull information as possible so that thev cau make up their mmds,  Also
if we make any recommendations, these recommendations must ke pased on
facts and Ngnres which can be placed hefore Government in the first instance
and afterwards before the Legislature. Now we have got no facts aad figures
which woe can use to substantiale the fecommendations that we may make,
unless thev can ha puhlished, A

Mr. Bilimoria.—~Would it not he possible to follow the samo procedure
as in the case of the Steel company?

Mr. Ginwala.—They allowed us to publish everything,
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My, Bilimoria.~Tf the Tariff Board publishes the whole of the vost fizures
and cv crytlnng relating thereto, we will nat complain, but if they think that
in the interests of the publie only certain portions are necessary to he
published, then I legve it to their diserction,

My, Ginwalo.—It is much simpler for us to publish the whole thing.

Myr. Biimoria~Do T understaud that all this discussion relutes to the
cozt figures, not to the other portion?

President.~The other portions will he published in any case. First of
all let us narrow the issuc down. As regards overhead chargc& you have no
cbjection, 1 take it, to that being published ?

Mr. Bilimoria.—No.

President.—As regards depreciation, working capital, head office expenses
and Agents’ Comimission ?

Mr. Bilimoria -~ No. )

President —That narrows it down to the works costa.

Mr. Bilimioria —~The works®cost is a statement which is always propared
for the Auditor’s cexamination, but it is the only statement which the Com-
poany conswders as of the nature of a trade recret.

President . —After all, it s a necessary maicrial for the recommendations
of the Board, and it is desirable that, as far as possible, it should be
publiched.

Mr. Dilimoria.—We  have no_'objection. and wo shall not raise any
chiection,

LPregident. - We are very much indebted to you.

tfr. Cinwala.—That is the proper spirit.

Mr. Biltmoria—We have given actual facts, not suppressed or exaggerated
anything.

President.—To turn now to the capital account, question 81 is the first one
T want to ask vou about. The statement you mnke this morning rather
wmphasizes the question 1 was going to ask. which was this: the original
west of your buildings and machinery was Rs. 25,50.0009

Afr, Bilimorin.--Yes,

President.—Yon say that the present cost of the buildings and machinery
with the sume output would be Rs. 35 lakhs,

My, Bilimoria.—Yes, in that neighbourhood.

Yresideat. —T will oxplain to you the question I was asking which is
{hic. Ta 3917 von spent Rs. 10,50,000 on the purchase of your plunt and
snnchinery and that was a period of high prices, therefore it scems to mo
open to question whether the present cost of the plant, machinery and build-
ings for the same vutput would be higher than the amount in your books.

Afr. Rilimoria —No.

Piesidint - -1 gathered from what vou stated this morning that the
reason why it was higher vas that you calculated on a different kind of
machinery.

My, Bilimoria.—You here ask the question ‘for the same output’.

President.—Yes,

Mr. Eilimoria.—Our factorv is eapable of producing 20,000 tous with an
additioual expenditure of Ry 60,000,

President.—We have been ssking vou what the cost would be on the basis
of 306U tons.

Mr. Bilimoria.—~1 have given vou figures on the basis of 40.000 {ions.
MWhat wae in my mind in answering this question was that, if we are to put
mp » factory capable of producing 40,000 tons of cement to-day, a neow
factory iogether with the buildings and machinery constituting th.\t, factory
would cost Rs. 35.00,000, and this figuro 1 bave taken from the Shahabad
works which are just now laing erected, :
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Pyresident.—They are under the wet process?

Mr. Bilimoria.—They will be the exact duplicate of the Gwalior works.

President.—That is very importaut. Indeed it answers the question
completely. It is the best evidence that you can possibly give.

Mr. Ginwala.—When did you start purchasing the Shahabad plant?

Mr. Bilimoria.—The cement machinery was contracted to be purchased
in 1920. But I may explain that this was first of all meant for Porbnndar
but subsequently we decided not to instal the wet process there but erect
another factory in a different place (at Shahabad) and that Porbundar works
should invest money in the capital of the Shahabad company. You may
say that the contract for the purchase of the cement machinery was made at
a time when the prices of machinery were high, but against that we bYad
remitted money to the suppliers amounting to £40,000 at a very favourable
rate of exchange the benefit of which we gave to the Shahzbad company,
so that though apparently the machinery costs so much Shahabad gets it at
2 lower price actually.

President.—Do you think the high exchange would counterbalance any
subsequent fall in price?

Mr. Bilimoria.—Yes. That relates only to the cemont plant. As for the
power plant which we subsequently purchased ahout 18 months later when
machinery was falling in price, we paid a price which was about 40 per cent.
lower than we had to pay for Gwalior,

Mr. CGinwala.—So that it is-enly 6 lakhs?

My, Bilimoria.—86 lakhs for the tement machinery only.

My, Ginwaln.-—And the power plant?

Mr. Bilimoria—For that we had to pay shout 35 to 40 per cent. lower
prices, as stated above,

President.—That was ordered later?

My, Bilimoria.—Yes,

DPresident.—Of course if there was a {all in the course of a year or two of
35 to 40 per cent., there is a good deal 1o be counterbalanced. 1 understand
that you say that the power plant at the time you actually bought it cost
vou 35 to 40 per cent, less than what you paid for exactly similar plant for
the Gwalior Company?

Mr. Bilimoria.—What we will spend for an esactly similar works as the
Gwalior works will be 5 to 6 Jakhs less.

President,—What T am driving at is, if by postponing the purchase you
could have got the cement making plant also at a similar reduction, there is
very considerable amount to be counterbalunced.

Mr. Dilimoria.—That question was fullv considered by the Directors of
the Shahabad Company and they fully considered whether it was best to
take over the contruct from the Porbundar Company with the advantage of
the exchange, or not to do that and buy machinery direct by placing a
separate order, and they found that the former was the better course.

Mr. Ginwala.—You have corrected the fignreg in the Gwalior care. You
have raised Rs. 9,60,000 to Rs. 11,50,000 and Rs. 23,50,000 to 24 lakhs.

M. Bilimoria. —These are the correct figures and that alteration should
also e emhudied in the Indian Cement Company’s statement.

President, —Then it is Rs. 356 Jakhs altogether. Oub that basis it means
a capitalization of close on Ry, 9 a ton of output, that is to say your
block amount for buildings and machinery works out te abkout Rs, 90 a
ton?

Mr. Bilimoria.—Yes., That takes into account only machinery and
buildings.

President.—1 know that. Bat that is after all the great butk of your
company’s capital,
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Mr. Bilimoria.—Not the whale.

President.—1 have given you wn extra rupce a ton: it only works out to
Rs. 89 and L have given you Rs, 90,

Mr. Bilimoria.—Flotation charges, preliminary expenses, intcrest on
loans, brokerage, these we have got to take into uaccount.

President.—1 quite admit that, Taking it on that basis how would that
compare with the capitalization of other cement companies in other
countries? )

Mr. Bilimoria.—The information that T have with regard to the Associat-
ed Portland Cemerit Manufacturers’ Assdeiation—they are proprietors of
various concerns vombined togéther—1 find in the last report that, after
writing off depreciation, their capital cost per ton of cutput comes to some-
thing like Rs, 43.

President.—OFf course vou cannot compare the figures directly because
thero may be all sorts of qualifications and modifications, 1f one could
make these allowances. one would get the tweasure of the disadvantage in
which the producer in India is in respect of imitial cost?

My, Dilimoria.—Yes,

Mr. Qinwala.—That is to say, the capitalization is on the valuation of
the present uscets?

Mr. Bilimoria.—Yes, "

Mr. Ginwala —You cannot make a direct comparison?

Mr. Bilimoriu.—~One of the cement experts connected with the A P.C.M,
Association last year told me that, even last year or two years ago, cement
works could not be put up in England at a capital cost of less than £4 a
ton.

Mr. Ginwaln.—That would bhe about it.

Mr. Bilimoria.—I think all the newer companios just show that value
approximately,

President —Can vou let us have a copy of vour balance sheet? *

Mr. Rilimoria.—Yes, sir. I think we bave already sent you copies of same.

President.—You have invested about 28 lakhs in the Gwalior works?

Mr. Bilimoria.—Yes.

President . --Tn answer to question 86 yon have shown the old issuec and
new issue of arditary share, T take it they are identical?

M+, Bilimoria.—Yes. The new shares were entitled to dividend afier
certain date, that is, about 2} years after they were issued,

Mr. Ginwala.—But now they have cqual rights to rank for dividend?

My, Bilimoria.—Yecs.

Mr. Ginwale.—Do you mean to say that this Indian Cement Company
is a shareholder in the Gwalior Cement Company or is it only a Creditor?

Mr. Bilimoria.—The loan is a scparate thing. Jt is a shareholder in
the Gwalior Cement Company to the extent of R, 15 lakbs out of 25 lakhs and
then for further finance it had lent about 13 lakhs at the time of the last
brlance sheet, and now the loan is reduced to Rs. 114 lakhs,

President.—That corresponds to the premiur on the shares you issued?

Mr. Bilimoria,—Yes,

President.—You have made a
company ?

M~r. Rilimoria.—Rs, 11,40.000.

President.—And the other is Rs. 16 lakhs?

M7y, Bilimoria.—Yes.

smaller investment in the Shahabad

* Not printed.
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Mr. Cinwalu- - The point that puzzies ma is that you have given dividend
to the Indian Cement Company and therctore you must have included
its 15 lakhs in that. You have given a dividend oh the whole share eapital,
part of which is {gvested in two companies, one of which at that time wus
nut carning any dividend, and yet you have given them dividend.

Mr. Bilimoria.—Not to them but to the shareholders of the Indian
Cement Company out of the profits of tho Parbandar works.

President —Then  there is another item. This lopn tn the Gwalior
Cement Company is mainly financed by you vourselves borrowing ?

Mr. Bilimoria.—Yes.

Mr. Ginwalo.—L would rather like to he quite clear about that. You
have got Rs. 15 lukhs and Rs. 11,40,0007

My, Bilimoria.—Yes,

Mr. Ginwala.—This moncy is entitled to a dividend first of &l in the
Indian Cement?

Mr. Bilimoria.—But this money is not scparate money. This money that
is invested in these two concerns ix"part of the moncy obtained from the
issue of new shares by the IFndian Cement Company,

Mr. Ginwala,—That capital will earn in the Gwalior and the Shahabad
Conmpany.

Mr, Bilimoria.—Yes,

Mr. Ginwala.—1In addition to _that it will be eéntitled to a dividend in
the Indian Cement Co.?

President.—DBut conversely the old capital in the Indian Cement Company
will be entitled to its share in the profits st the Gwalior and Shahabad
Companies. :

Mr. Bilimoria ~-Supposing these companies are in an oarning condition.
Whatever dividends are declared hy these comnpanies go first of all to the
Indian Cement Company in proportion to its holdings. These go to add to
the profits made hy the Tndian Cement Company, and then there is the total
amount which s distributed by the Indian Cement Company. Such a posi-
tion has never actually arisen.

Mr. Ginwalu.—In trying to ecalculate what yeu ought to earn we must
tako the three companies together,

Mr. Bilimoria.—Yes.

President,~—1 think you have ealculated the manufacturers’ profit on the
block account. Normally your share and debenture capital would approxi-
mately equal your block ancount.

Mr. Ginwala.—T would rather be inelined to take the whole thing
together.

This sum of nearly Rs. 10,50,000 that your Company have spent hotween
1917 and 1923 renews practically the whole of your machinery, does it not?

Mr. Bilimoria.- -Except just a small portion which we call clinker mill,
which also we can adapt to increase the output

Mr. Gipwala.—What was your block value in 1917°?

Mr. Bilimoria.—TIt would be to-day’s block value less the money spent
subsequently.

President.—Plus certain engines which youn have actually written off £
Mr. Bidimoria.—Yes.
Mr. Ginwala.—Tu 1917 geur output was the same as your present output

Mr. Bilimoria.—Yes, but that is a compulsory reduction, Last year we
could have praduced 25000 tons with the vertical kiln. We produced
less because we could not sell all the output.

Mr, Ginwala,—With regard to the new sharces: you raised them in 19227
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. Mr. Bilimoria.—New shares were actually issued in October or November
1919,

Alr. Ginwala —How many?

My, Bilimesio.~7,600 shares of W, 230 each at a premium of Rs. 150
cach, that ts to say, the capital of the Company was doubled,

Mr. CGincala —What wus the face value of the Capital?

Mr. Bitimoria.—~The capital before the issue of new shares was R, 10
{akhs, That was doubled to Rs. 88 lukhs plus a premium of Rs, 11,40,000.

Mr. inwala.~-You have got that premium becuuse of the high dividends?

Mr. Bilimoria.—Not because of the high dividends, but because of the
excited state of the share murket at the time.

President. ¥verybody was rather iuclined to plunge at that time,

M. Dilhmoria.—Fven the wisest of men,

Mr. Ginwalu.—When did they begin to rank fur dividend?

My, Bilimoria —From the 1st of July 1922,

Mr. Ginwala.—Really speaking, the value of the premium was much
greater, for that reason.

My, Bilimoria.—Yes.

President.—Tn the table you have given in answer to Question ‘86, vou
have shown certain sums as ranking for dividend for 1919, 1920, and 1921,
but as the new capital did not rank for dividend until the Ist of July 1022,
surcly the capital for dividend must remain at Rs. 19 lakhs up to that
period ¥

Mr. Dilimaria.—Yes, up to the 30th June 19227

President.- Tn your answer you have shown different amounts.

Mr. Bilimoria.- T noticed that later.

President.—Woe tried to frame this question so as to avoid confusion,
We have not quite succecded in our effort, It should be Rs. 19 lakhs for
each of these vears.

Mr. Bilimoria.—Those fizures in the second column in 868 (a) represent
the paid-up capital of old as well as new shares,

Dresident.-—-We asked the amonnt of the paid-up share capital ranking
for dividend, especially to guard against that.

My, Bilimoria—1 only noticed ‘the mistaks while 1 was travelling in
the train to Simla, I beg to he excused for it.

President. —1Ias that affected the percentage on the next page?

Mr. Bilimoria.--Not at all. The pereentage 5 all right. Only uve
dividend is paid on new shares after the participation.

Piesident.—8o long as it has not pot into the percentage figures, T think
that 1t is all right,

Mr., Gimrala.---On page 20, in your answer to question 90, von =zay
I oil fuel heeomes available, ete., ete.”” When da vou expeet that?

Myr. Bilimoric.—During the time of coal searcity, particularly during
the time of scarcity of wagons and high prices of coal, we were seriously
thinking of using oil fuel,

My, tinweala —That was for power?

Mr. Bilimoria —Yor both purposes.  Oil ean he used in the kiln as wel’

President —Can yvou {ell me when that wus?

My, Bilimoria.-——About 1918-19,

President —AL atont the same time when the railways were thinking
of using oil fuel for engines,

Mr. Bilimoria. -We found that the ecnst of oil delivered al the works
would be ahout the same. but work with oil fuel is so much cleaner and
better in every way. Lt required u eapital eapenditure of shout three lakhs
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for the erection of storage tanks, ete., and perhaps we might sometimes he
landed in difficulties on account of non.shipient and so we had to postpone
the measure.

President -~One understands that.

Mr, Bilimoria.~~Porbandar is an outlying port at which steameors from
Persia with oil can touch.

Mr, Ginwala.—When vou earned good dividends you did not carry any-
thing to the reserve fund?

Mr. Bilimorie.— We have never earned good dividends.

Mr. Ginwala.—You havo,

Mr. Bilimoria,~ Only onc year we earned 14 per cent. dividend.

Mr. Ginwala.—You earned 15 per cent. in 1921,

Ar. Bilimoria.—Yes.

Mr. Ginwale—DBut you did not carry morc than a lakh of rupees to the
TOSOrVe.

Mp. Bilimoria.--Wo never had the chance to do that.

President,~<1I admit that you have not had as much as some other
compauies,

My, Ginwala.—Don’t you attach some importance to laying something
by for the future?

Mr. RBilimoria,—1f you take the 15 per cent. you will find that there is
hardly any scope for taking anything out-of that, 15 per cent. on Rs. 19
lakhs wonld be Rs. 2,85.000. ’

President.—By cutting your dividend, you could have saved some threce
or four lakhs,

Mr. Bilimoria.—Not three or four lakhs. The 15 per cent. is only for
one year.

President.—You were able to declare dividends for three years?®

Mr, Bilimorie.—1 can tell vou this. &8 is the average, and multiplied
by 19, it comes to about Rs. 11 lakhs.

Mr. Ginwala.—~That is including the new shares?

Mr. Bilimoria.—There was only one dividend on new shares, that was
ahout Rs. 40,000.

Mr. Ginwalo.—For how many years are you calculating?

Mr. Bitimoria.—The average rate for tho whole period was 58 per cent.
So, 19 lakhsx 58 would he ahout a lakh or a little over, then multiply
it by 10 years.

My, Ginwala—You took Rs, 11 lakhs as the premium and you have built
up your reserve in that way, )

Myr. Bilimoria.—It was intended to be built up as a reserve and invested
as a very good investment in the Shahabad Cement Company.

Mr, Kale.—What is the idea underlying the ludian Cement Company
going in for investments in these two other companies?

Mr. Bilimoria—The original idea was to extend the capacity of the works
at Porbuudar itself, to bring it up to the latest modsl by putting in the
wet process and so on, We wanted to double its capacity which was then
about 20.000 tous. Tt was intended to raise it to 40,000 with the wet
process.  We thought thaé we could do that with about Rs., 15 lakhs and
snhseguontly we found that the prices of machinery were so very high that
the extension could not be carried out at tho above fizure. We also con-
sidered the gqneostion whether it would not he better to spend that hig amount
at arother place in erecting a factory, so that our centres of distribution
might bhe increased. That was why we decided to put up a branch works
of the Porbandar Company in Gwalior, and the money that was intended
to be spent at Porbandar waos invested in the share capital of the Gwalior
Cuompany which would not have bheen registered as a separate company,
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hut for certain objections raised by the Gwalior Stnte. Otherwise, it would
have been simply an extension of the Porbundar Works, and would have
been owned by the Porbundar Works.

My, Kale.~The Gwalior and Shahabad Works may he taken as ofi-
shools, and also as supplementing your supplies in ihe markets impdifferent
parts of the country?

Mr. Bilimoria—Yes,

My. Kale.—~That is to say, you wanted £ put your eggs in different
baskets so that if there was some loss at one place, it might be compensated
by some slight gain at another pluce? ’

My, Bilimoria,—Snuppose we had doubled the capacity of the Porbandar
Works, then the position would have heen worse to-day.

Mr. Kale.—1t is from the point of view which I have suggested that you
have done it?

Mr, Bilimoria.—Yes, - .

DPresident,—~In Form No. IT given in answer to Question 91, you have
an item ‘“ Baving by the use of gypsum.” What exactly does that mean ?

My, Bilimoria,—Gypsum costs Rs. 20 a ton delivered at the works. If
you add 5 tons of gypsum to 100 tons of cement, it means that you get 105
tons of cement. Wive tons of -gypsum cost only Rs., 100 at Rs. 20 a ton.
Now its value in the changed form is about Rs. 40 a ton.

Mr. Ginwalu.—Ts 1t purely a _mechanical mixture?

Mr. Bilimoria——1t is very fing mixture. The mixture is made by
machiuery.

Mr. Ginwala.—There are ng chemical changes?

Mr. Bilimoria.—-No.

Mr. Ginwala.-~Your 100 tons of cement with the addition of 5 tons of
gypsam would come to 105 tons of cement?P _

Mr. Bilimoria.—Yes. Five tons of ecement would cost Rs. 200, whereas
five tons_ of gypsum wonld cost only Rs. 100.  That is the saving by gypsam,
Another way of doing it is to show it in the cost of production as raw
material, ’ .

President.—Is it not included in the fizures under raw materials?

Mr. Bilimorvia.—Yes, it is included in Forie T,

I’resident ~ -Then in your answer io question 93, you have given us an
estimate showing to what extent you think you would he able to bring
down the works cost,. given favourable conditions.

Mr. Dilimoria.—Given full output and present-day conditions.

President.~—The most important thing is that you can bring down the cost
of power and fuel from Rs. 20-8-0 to Rs. 1575 a ton. How is that to be
accomplished ? g ’

Mr. Bilimovia.~—That has already heen accomplished.

Pre ident.—1s your coal rununing to waste on a smaller output?

M. Bilimovia.—The former coal was very much dearer.

President.—What saving has oacurred since 19197

Mr. Bilimoria.—As T pointed out in the previons paragraph, we have
recontly been using a mixture of Bengal Coal and the Ceutral Provinces
Pench Valley ocogl.

President.—You have told us about that. You did not say that ihat was

recent innovation, did you?

Mr. Bilimoria.—Yos, that is the explanation.

Z?re;ide-nt.——,]')p vou mean to say that until 1923 you were using nothing,
but. Bepgal conl?

Mr. Bilimoria.~—T7 said that we were using Bengal coal for boilers.  Although
apparently . cheap, on the whole ® was dearer because boilers would have to
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then it appears the quality of that coel has improved, ss they have gone
deoper.  Qur experiments both at Porbunder and Gwalior have now led us
to the decision of using half snd half in both boilers and kilus.

President.—Then you also show reduction in the cost of packing. Iow
is that to come about?

Mr. Bilimoria.—In the first place we had been using very fine twill bags
costing about Rs. 6 to 7 per hundred more than the bags used by other
Cotnpanies. We got samples of these coarser bags and made cxperiments
by packing cement in them and trensporting. Our previous bags were better
in appearance. That was one factor, ‘and another factor was that we could
now make a better contract for jute bags than we had entered into pweviously.
The price of the bags to-day is-about Rs. 33 per hundred.

President.—Tn your answer to question 93, you are pretty confident that
you can get down to these figures, provided you get your full output. '

Mr. Bilimoria.—Not only that. Wo have worked for one full month, that
ig the month of May, and we have got the actuul costs for that month and
they aro not above these figures, '

Mr. Ginwale.—Can you let us have those figures?

M. Bilimoria.—Yes. The figure for the month of May * comes to
Rs. 36:8 but it includes overhead charges which we always take for our own
purposes.  Now deducting overhead charges, it comes to Rs. 833-3, Tt is better
thun these.

Mr. Ginwala.—There is a confusion of items. Do your overhead charges
include depreciation?

Mr. Bilimoria.—No.

President.—What we call overhead charges are only (a) depreciation, (6)
interest on working capital, and (¢) head office oxpenses and ugent’s commis-
sion.  We have to stick to some one systemn; otherwiso we cstinot compare
the figures of the different Compantes. )

Mr. Bilimoria.—Do you mean that depreeiation should be included in the
overhead charges?

Mr. Ginwala.—Yes. We call overhead charges all charges above the works
cost except the manufacturers’ profit,  Give us the works cost.

Mr. Bilimoria --~That is Rs. 83'3 as against this Rs, 36:5—that is for one
month’s full running,

Mr. Ginwala—Compared to the Gwalior costs snd the Central Provinees
Portland Cement Company’s costs which they have allowed us to publish,
your costs are very high.

Mr. Bilimoria.—Could you givo mo an indication of the difference?

.. Mr. Ginwala.—They are well off in the matter of coal, Their cost under
“ power and fucl ’’ comes only to Rs. 10,

Mr. Bilimoria.—Rs. 10 per ton of cement? In Gwalior, we are very much
less than that.

Mr. Ginwule.—Even compared to Gwalior, their costs aro much lower,

Mr. Bilimorie.—Because their output is 24 times that of Gwalior aud
over three times that of Porbundar,  They are producing 100,000 tons per
annum,

President —Thev actually produced only 25,000 tons, which was 8 months’
production, :

Mr. Bilimoria.—It is over 3,000 tons & month. Their cost is on the
basis of 8,000 tons. Thaet probably explains the reasons why ouwr costs shauld
be higher,

. * See also Statement 11,
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Mr. Ginwala.—In moking our ecalculutions, we nced not take the most
officient plant, but we havo to take an average, recasonably cquipped and
operated plant.

President.—If we compare your future estimate, gbout which we are
asking you just now, with the costs of the Contral.Provinces Company, and
if we make allowances for the incroased cost of fuel that you have to pay
which would be uearly six rupees a ton-—and thon there is ono other item,
viz., that they have not incurred any expenditure on repairs to machinery -
if you add all this to your estimates, it comes to Rs. 38}, so that there is not
much difference in the total.

Mr. Ginwala.—1 was comparing with 1923 costs.

Mr. Bilimoria.—T don’t think that tho Central Provinces Portland Cement
Company produced any large quantity in 1923.

Mr. Ginwals,—They started on the first of November 1923. What is
your average cost for the last six months?

Mr. Bilimoria.—Tt will be very heavy because our factory had to be closed
for three months for want of space. .

Mr. Ginwala.~—~You had so much stock of cement?

Mv. Bilimoria.—The position to-day is this. Wea worked from 1st May
as I montioned. and we have closed down on the 26th June after one month
and 26 days’ work because there is_no space and the sales particularly duriug
the monsoon are very slack and-also shipments are not practicable. "As soon
ag the cement warehouse, which has a capacity of 3,000 tons, gets empty, we
will again manufacture. Now we can only manufacture by fits and starts.
The cost of manufacture for the period of such fits and starts would nat
be at all a correct guide, but we have got these costs for the months that
wo have been working.

Mr. Ginwale.—~With regard {o your future cost, is this the utmost to
which you can reduce it?

Mr. Bilimeria.—Yes, so long as the costs of cosl and bags remain as af
present.  You cannot reduce the eonsumption of coal. As regards general
services, supervision and local ‘office charges, as & matter of fact we have dis-
missed a porticn of our staff because we camob carry on continuously aud
we did not engage any more staff during the two months that we ran in
May and June. Woe think that no further reduction is possible there.

Mr. Ginwale.—I suppose that there iy 1o means of transporting cement
oxcept in bags or barrels. You cannot send it in bulk without packing, lile
salt? )

Mr. Bilimoria.—That point wos considered some timo ago by a company
or 4 railwvay who wanted very large quantities of cement, but they found
that transportation in bulk by steamer was impossible, and even if you sent
it by railway wagons it was liable to be exposed to many risks, and perhaps
might result in their having to pay a hjgher price than they would have to pay
with the packing. E

Mr. Ginwala.—Is that due to weather conditions?

Mr. Bilimoria.—The transhipment is a big difculty.

Mr. Ginwalae.—Supposing you had ne transhipuent?

Mr. Bilimoria.—It we want to go beyoud Kathiawar, there is compulsory
transhipment,

Mr. Ginwala.—Take the broad gauge cr the nietre gauge where you have
no transhipment.

Mr. Symons.—T should say fthat it is practically impossible. In the
first place you should bave special tank weagons made. Cement is like water.
It thers ave any holes, it would simply flow away like water. Apart from
that, if there was the slightest question of dampness, the cement would
be spoilt and if you had heavy winds, it would simply sweep the thing
away. When you reach the journey’s end i¢ world Fevaibn hadeavonanind,



161

Then it could not be done in a loose form. Bags would have to be added
at the other end. Otherwise, the Wastage would be considerable. ’

Mr. Ginwala.—I have seen sait, for instance, taken in bulk,

Mr. Symons.—~1 have never heard of cement being teken in shat way.

President.—Coming to the overhead, on this question of de¢preciation you -~
have given the opinion that, owing to heavy wear and tear and to the fack
that cement factories have to run continually for all the 24 hours, you com.
sidor that the rate of deprecistion should not be less than' 10 per cent. for
machinery. 74 per ceni. is in itself a concession rate, is it not?

Mr. Bilimoria.—It was formerly 5 per cent. only, and we had to appeal
to the Government and the Income-tax suthorities to raise the figure to 10
per cent., and they have just compromised by raising it to T} per cent.

President.—Do you constder, for instance, that tHy wear and fear on
cement-making machines is greater than in the cmse of She steol-making
machinery. I mention steel-making machinery becguse it is the thing we
happen to know most about.

Mr. Symons.—I have no experience of stoel-makiiyy machinery, bat I
think they have a few machines of a very heavy type, whereus in the cement
works you have got a large pumber of machines more or less small. There-
fore I think there would be greater wear and tear on thesp than on the
steel machines.

President.—However it is not 8 matter of importance. In answer to
question 103 you have told us how the agent's commission is calculated.
You do net deduct, T understand, interest on debenturcs or any reservae
allotment before striking the  profits on which the agent’s commission is
calculated.

Mr. Bilimoria.—That is generally the practice in Bombay with all com-
panies. Wo are following the ordinary practice.

President.—Tha question always arises how far it is reasonable for Govern-
ment or the Legislature to take that into sccount when fixipg the rate of
protection.

Mr. Qinwala.—You take 10 per cent. of what would be the depreciation
fund? Buppose the depreciation fund is Rs. 1,50,000. Can you show a pro-
fit without deducting tho depreciation of Rs. 1,60,000 in which, according
to this, the ageuts are entitled to a share?

President.—Is that a fair way of doing it?

Mr. ‘Bilimoria.—¥hat is considered fair by all firms in Bombay.

X. MANUFACTURER’S PROFIT.

President.—You say in answer to question 112 that a return of less than
12 per cent. on ordinary shares would not attract investors. ‘

Mr. Bilimorie.—TIt is so.

President.—But thore is a good deal of difference between the prospect of
o dividend end a dividend actually paid.

AMr. BDilimoria.—An old eompany, for instance, ia paying to-day a dividend
of 12 per cent. I think the market price would be based on something like
9 per cent. That is in the case of mill shares, but in the case of a new
concern which you wish to start and where you want to invite capital, it
should be attractive.

President.—1t is rather on the bosis of the old concern that we want
to go, and on that basis the companies would presumably recetve the assis-
tanco thoy require to enable them to pay that dividend.

Mr. Ginwala.—Sce the anawer to guestion 108. I do not sce why the
agent’s comtnission is calculated like that: you have a certein minimum
Rs. 45,000 hero.

Mr. Bilimoria.—That is not commission.

Mr. Ginwala.~That is offies expenscs: you have got a lump sum?
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Mr. Bilimoric.—That is not got by the agents. The agent's monthly
remuneration or what is known as office allowsuce in the caso of tho Indian
Cement Co. is only Rs. 600 a month. That is what is known as agent™s
remuneration for conducting the business of the Company and there are the
ofice expensos, maintenance of staff, ete.

Mr. (inwala.—Do you get & lump sum for that?

Mr. Bilimoriz.—No. These are actusls. They are spent on behalf of the
Company.

M. Ginwala.—Is there any minimum guarantee?

Mr. Bilimoria.—No.

Mr. Ginwala.—So that at present there is mo question of getting anything?

Mr. Bilimoria.—No.

Mr. Ginwala—Supposing we wero recommendmg proteetion and we wanted
to find out what the Company ought to get by way of a seiling price, we
cgnnot include 10 per cent. depreciation, and we qgnmot inelude 10 per eent.
pa debenture interest as part of the agent's commission.

Mr. Bilimoria.—I guite understand your objectiom to that.

Mr. Ginwela.—-There sare these various other things thet you mention
hero—sinking fund, etc.

Mr. Bilimoria.—Sinking fund is not anything distinet from depreciation
in this case.

Mr. Ginwala.—Bo that you agree that, ()rd‘marﬂy spesking, these should
not be taken into account when calculatm" the agent’s commissien.

Me. Bilimoria,—As steted by me this is the general practice in Bombay.
But T believe, if & suggestion is put forward before the agents in the light
of the present position of the industry, they would be sure to give rcnsonaﬁ)le
consideration to it.

Mr. Ginwala—In caleulating your manufacturer's profit you have taken alk
along 12 per cent.P

M». Bilimorig.—Yes.

Mr. Ginwale.—In the case of a protected industry I0 per ecnt. would
be conridered a reasonable return, would it not?

Mr., Bilimoria.—Yes, because protection itself implies that the industry
i3 not in a normal smte and 1 think shareholders would be satisfied with
that percentuge.

XI. Cramm ror PROTEETION,

President.—On this question of natural advantages I reslly want to draw
your attention to the fact that the industry in Tndia hag certain natural
advantages—we admit—in the matter of raw materials and so on, but also
got certain natural disadvantages, the distance of the coal from the raw materials
and the distances of the factories from the most important markets. The
second might change in course of time, but the first, though it might be
minimized, cannot he removed.

Mr. Bilimoriu.---Are you referring to my own company?

President.—Tt applies to all, but to a greater extent to you ss the distance
of the coalfields fromu your works is very great.

Mr, Bilimoria.—T think this disadvantage might be considered as balanced
by the facility to make shipment by ses to certain places, and that was the
consideration whieh led us to establish the factory at Porbundar.

President.—Your expectations have not been altogether fulfilled?

Mr. Bilimoria.—Unfortunately not.

President,—Of course it is an old criticisin against India that the business
i3 too much concentrated at the principal ports ‘and that it is not suffieiently
spread over the other aveas. Hers we come to the erux of the whole thing.
At page 26 you say ' We can also confidgntly say that if this industry
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not allowed to succumb to present abnormal world conditions but is enabled
to survive, it will certainly be in a position ten or fifteen yeara hence to
face world competition.”” Tt is not clear to me on the cost of production
figures you have submitted thet this is really the case. Taking your future
estimate of your works costs, which amount to Rs. 37°5, Ir worked out the
incidence of the overhead charges on the full outturn on certain assurmplions,
and they won’t exactly agree with the figures that you have given us. 1 think
the total of the overhead charges comes to a little lower than yoers. It:
works out to about Rs. 174 a ton over the works cost. The assumption then
is that if you should get Rs. 55 at the works with your works cost of 'Rs. 375,
you are just about in & normsal condition. You have got to pay freight
to Bombay, another Rs, 6. That is, you can put your cement on the Bombay
market at Rs. 61 a ton. Do you think that you will get thir price in com.
petition with jmported cement?

Mr. Bilimoria.—That assumes that we will be able to prodice and’ dis-
poso of the whole output.

Ptresident.—] am nob. talking- about the immediate question of protection.
In 15 years" time, you say, you will be -able to do without protection. It is
not clear to- me how you are going to do it. You see, il there were no pro-
tection at sll’ at present, foreign cement would be coming in at from Rs. 45
to Rs. 60:a ton. So far as I can see on the lowest figures you have given us,
nothing less then Rs. 60 will do for you in Bombay.

My, Bilimoric.—Your figures. take manufacturer’s profit also.

President.—This is the difficulty in' my mind that I want to bring to
your attention. On tho basis of Rs. 875 estimate of works costs you want
about Rs. 60 a ton inh the Bombay matket to give you a fair return ou-
eapital,

Mr. Bilimoria.—Yes.

President.—If there was no protection; cement would be coming in nob
higher than Rs. 50. On that basis you have got to take Rs. 10 off some-
How, end that measns you have got to bring your works costs to Rs. 27.
If you are going to be able to dispense yith protection; you will have to be
alile to sell at Bombay at Rs. 50 a ton:

Mr. Bilimoria.—You are only. considering the Bombay market.

President.—Yes, because it is your mos$ important market and must be
in the nature of the case. T quite admit that lower prices in Bombay will
be counterbalanced to some cxtent by the slightly higher prices in other
murkets. .

Mr. Bilimoria—May I know. how you have worked out the figures?

- President.—I have taken interest on working capital at Re. 1-8 a ton.

Depreciation . . . . . . Rs. 5
Head office expenses and agent’s commissiocn . Rs. 3
Manufacturer's profit 5 . . . + Rs, 8

These four items together come to Rs. 17.8. If you add this to Rs. 87-8,
you get Rs. 55. Tf again you add Rs. 6 for freight to Bowbay you get
Rs. 61.

Mr. Ginwale.—You must add something more for landing charges, etc.,—
it will come to Rs. 3 or 4.

President.—That makes it worse. Thoe point I" am repeating is this.
Beforo you can dispense with protection you have got to bring dewn your
works costs far below Rs. 37.8.

Mr. Bilimoria.—You have taken the agent’s commission at Rs. 3: that
means Rs. 90,000 and that assumes & profit of Rs. 9 lakhs.

President.—Taking agent’s comunission; head office expenics, etc., they
come to Rs. 4} lakhs roughly.

Mr. Bilimoria.—10 per cent. of that will come to Rs. 45,000; that will
come to Rs. 1}.a ton.

L3
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Rresident.—On the other hand, as Mr. Ginwala pointed out, [ have not
taken into mccount the landing charges on 1our cement to Bombay. Taking
Rs. 60 as a round figure, you have got to go down from Rs. 60 to Rs. 50
befors you can dispense with protection, :

Mr. Bilimoria.—You have taken manufacturer’s profit at 10 per cent. Tt
is not necessary that we should realise the price of Rs. 60 in Bombay in order
to live, because the position to-dsy is so critical thut the shareholders would
rather prefer to see the Company’s pxistence continued than to let iv die.

Presidont.—~1 um looking 15 years shead. You will have to offer a res-
Wonable prospect that, if cvemtwrlly protection is dispensed with, you wilt
be nble to go on. i

Mr. Girwale~Lhe point is this. ¥ou have got your best markets at
tha portr. The largest guantity of cement is used in ports. There is a
considerabls emount of cement now used by the ports which is imported.
One of she things that cement compsnies want is to capturc that market.
Now leb us assume that yon have captured that market if protected by &
tariff wall. When you have done that the quesiion arises whether you
will be in o position to do without protection. There is vo answer to this
question in your stautement. There are two or three possible answers.
Oune 13 that the prico of imported cement may go up, but you have yourself
admitéed that you think it will come down. )

Myr. Bilimoria.—That is so long as the prescnt depression continues: 1T
do not mean that it would continue for 15 years. The price of imported
cemerts would go up.

Mr. Ginwalea.—That is one possible solution. We are looking it from a
bLroad point of view, but, judging by present-day tendencies, there is not much
likelihood of the foreign price going up. If 1t goes up, well and good. Tt is
oue possible solution, 'The other salution is that you may be able to realise
& much higher price in the interior of the country: but there, you say, you
have got a very small market.

President.—Also this particular factory is not well situated for the internaf
market,

Mr. Bilimoria.~~No, except for Kathiawar, Gujarat and a part of Raj-
putana. :

My, Ginwale.—The third thing is to cut down your cost, but you have
given your future estimate which is also fairly high.

President.~~I do not see where any real big saving is to come from in
order to cut it down from Rs. 375 to Rs, 275,

Mr. Bilimoria.—What I understand from you ig that, if protection is once
given, it will be pecessary to continue indefmitely,

President.—That is not what the Fiscal Commission has said at all.

Mr. Bilimoria.-——That is your fear I understand and you assumed o period
of say 10 to 15 yeurs.

President.—I am only taking some future period.

My, Bilimotia.~That assumes that the consumption of the country at-
the end of the period will still be so low as not to overtake the production
and that there is no chance alse for the prices to go up to the proper level.

President.—~The point is, what is the proper level of price?

. Mr. Bilimoria.—The proper level is when the industry mokes a reason.
able profit.

President.—That iz not in the least what the Fiscal Commission meant.
What they said in this connection was that you should be able to hold your
own against any country in the world so that you cannot be undersold.

Mr. Bilimoria.—My argument is that in about 10 years' time consumption
in the country will be so much more than it is at present.

Yresident.~—TFhat won't help you because this estimate is based on wvour
211l outturn.
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Mr. Bilimoria.—So much more than the present that the total production
uf the country will not be sufficient to meet the demand, and prices will
then be regulated by a free market,

Mr. (inwale.—The theory of protection assumes that domestic produe-
tion ultimately egqnals domestic demand. Therefore there is no room for
any artificial raising of prices owihg to the demand being greater than the
supply.

Mr. Bilimoria.—Yes.

Mr. Ginwala.—In that case your argument does not hold at all.

Mr. Bilimoria.—To-day a portion of the quantity consumed by the country
13 supplied by foreign countries, that is sbout 20 per cent. of the total pro-
ducing capacity of the country, with the result that the country is only able
to put forth 40 per cent. of its total output and is not in a position to put
forth 60 per cent.

President.—That is not relevant {o the question.

Mr. Bilimoria.—My point is this: if the foreign competition is eliminated
altogether the present indigenous companies will have a partislly expanded
market whereby thiey can increase their output from 40 per ceut. to 60 per
cent. and thereby there will bo partiul relief obtained.

Mr. Ginwala.—We are giving you an inerease from 40 to 100 per cant. We
are assuming that you work up to the {full capacity and that the foreign
manufacturer is out of the country.

Mr. Bilimoria.—I do not think. you assume that.

Mr. Ginwale.—NBchind the tariff wall the foreign manufacturer goes out.
The gunestion is, after the foreign manutacturer has gone out, is he to remain
out for ever?

Mr. Bilimoria.—No.

President.—The theory of the Fiscal Commniission was this: they laid down
—and the condition has been accepted by the Legislative Assembly and the
Government of lndia—that, before protection is granted, there should be a
reasonable probability that eventuslly the industry concerned should be able
to hold its own without protcction. In the case of the iron and steel industry
there was the enormous advsntsge which Indis possessed in its iron ore.
What I sam trying to get at is this: I do not see that there is any natural
advantage sufliciently great for the cement manufacturer to make it reason.
ably certain that he will eventuslly be able to do without protection.

Mr. Bilimoria.—What I conclude from your remarks is that even with
protection some of the companies must go out of existence.

President,—That was not in my mind for a moment at all. Let us take
a hypothetical case. Let us say that at the end of ten years the demand of
cement in India has grown to 600,000 tons snd owing to the grant of pro-
tection this is entirely supplied by firms preducing in 1India, all of them
working to their full capacity with their costs as low as possible, and there
is no overproduction. Then supposing the question was raised whether pro-
tactive duties should be continued, T do not see, on the flgures put before us
by you, that there is any reasonable prospect of the protective duty being
removed because, as soon as it was removed, the foreign manufacturer would
again come in, because the matural advantages are ay much with bhim as
with you,

Mr. Bilimoria.—But it scems to me congsamplion will have increascd.
You are assuming that it would be cyuel to the production of the couutry
and you are sssuming a long period.

President.—Do you want prices fixed on the baxis that you ought ¥
produce a little less than the country can consnme?

Mr. Bilimoria.—You are assuming a very long petiod and at the ‘sume
time assuming that the demand will at the end of that period bo equai tn
production.

President.—I must assume {hat.
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Mr, Bilimoria.—The time must come when the consuimption will exceed tho
production. ‘

President.—Why must it come?

My, Bilimoria.—Why should it not come?

President.—1f you are asking for it on the assumption that vou have to put
a prohibitive duty on imported cement and then t}m existing companies aro
to sit quictly and produce less than the country requires and malke your cwn
prices, you gre saying the very thing which would put me dead agalpst vear
case.

Mr. Bilimoria.—That is not my remotest intention. In the first place.
the duty would be put on by the Legislature and 1t will be in the hands of the
Legislature to withdraw it. "As soon as it is found that the manufacturers
were taking undue advantage of the protection—as soon as it found that they
were trying to raise their prices to the detriment of the general consumer- it
would be absolutely in thoir own hands to repeal the duty.

President.—You have not satisfied us on the figures that you have given
that at any time in the future the industry will be able to dispense with
protection. T can only put it to you and it is for you to meet it if you
ean.

Mr. Bilimeria.—DBut, sir, my point is this that in the figures assumed by
Xou of 60 rupces you are including manufacturer’s profit.

President.—~Cleorly no industry can meet. foreign competition unless under
all normal conditions the manufacturers aro making a reasonable profit.
Periods may come when they have got to cut their prices but it must, on
the whole, be making a reasonable profit in the circumstances.

My, Bilimoria.—But even if no profits be made, the Company can surely
eantinue its existence so long as it just pays its way.

President.—But is that what' the PFiscal Commission meant when they

- sa'd that the Company must bo able to hold its own against foreign competition ?

I can only tell you that T am anxious to give vou ever opportunity of
removing the doubts and hesitations in my mind. That is wﬁy I am putting
this to you. If you can remove it so much the better, but on the fignres of
your company it is not evident where your saviug ecan come from. 1s the
reduction in works cost sufficient at some future date to eunable you to dis-
ponse with protection? I don't ab present ses how it is going to happen.

Mr. Bilimoria,—But my point is, as T have put it again and again, that
the consumption in my opinion will increase very much in the next ten years.

President.—I quite appreciate your point; you are perfectly entitled to
urge it. But what I meant to say is that it is rather more important to
meot my point, if you can, because after all what you want is to influence us.

Mr. Bilimoria.—Certainly.

President.—When you say that consumption will increase, naturally it
will overtake the demand.

Mr. Bilimoria.—It will exceed the demand.

President.~~Tinmediately the prices will go up.

Mr. Bilimoria.—Yes.

President. —When prices go up the foreign manufacturers will be able to
put their goods in this country inspite of the duty. How can that protection
be withdrawn in that case?

Mr. Bilimoria.—T follow your chain of argument. You say that pro-
duction will go wp. But the demand will also go up. The demand will go up
to such an crtent that prices will go up, and the moment prices go up the
foreign manv acturer will take advantage of this, Perhaps they will be able
to land theiy zoods and malke profits inspite of protection: then how can
protection he withdrawn, that is your point, R

President. --Tf prices wo up as a result of the increase in demand, the
foreign manufucturers will e able to compete with vou inspite of protection,
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and as 2 vesult protection will have to continué so that the Indian industry
muy survive. The moment you romove the protection the conditions will be
worse than they are to-day.

Mr. Bilimoria.—May T know if this discussion applies only to the Indian
Cenient Company P

President.—1 am arguing the casc on the basis of your own cost, because,
with the exception of one Company we have not yet got permission to publish
the costs of other firms. I quite admit that what I have said might ba
subject to qualifications in the case of other companics. The costs of the
Wrwalior Company are a little less than those of the Porbundar Company,
but I cannot argue the case in detail with you on these lines unless 1 take
concrete figures. That ix why I took the Porbundar Company. I quite
admit that the Gwalior figures work out better. On the other hand, of
course, there is much bigger addition to be made on account of freight to
‘tho principal markets in the case of the Gwalior Company. Other considera-
tions also arise, there being other companies ncarer Calecutta and Bombay, it
might not be able to compete with them in Caleutta and Bombay and might
have to rely entirely on up-country markets. As far as that is concerned,
supposing the market was large enough, the Gwalior Cement Company could
carry on with considerably less protection than the companies at the sea
coasts.

Mr. Bilimoria. T would beg to suggest that as the figure of Rs. 60
arrived at by you includes manufactureys’ profit, I don't think that should
be inchuded in it because —

President. —Supposing prolection were onte put on and the result of the
protective duty was te cut out the manufacturers’ profit altogether, what
do you think the attitude of the manufacturer would be when the Legislature
tame to consider the proposals?

Mr. Ginwala.—Let us just look ab it this way. You arve talking of the
increased consumption and so. on. Take your present production and your
best works cost—Rs. 33 a ton.  Your overhcad charges come to Rs. 17 on
the present production of 15,000 tons—depreciation Rs. 11-8, waorking capital
Re. 1 and agents’ commission Rs. 3. That makes it Rs. 17. The incidence
of profit you have given as Rs. 20 pet ton at 12 per cent. T am taking 5/6th
of it, that makes it Rs. 17. 17 and 17 is 34; that includes ovverhead
charges and profit on the present output. Then your works costs come to
Rs. 83; that makes 67: that is to say, ed-works you must get Rs. 67. Now,
take the Bombay market. It costs you Rs. 6 by way of freight; that makes
it Rs. 73. We won’t add any other charges.” Now let us take the c.i.f.
price to Bombay. It is Rs. 50, is it not? Let us assume that price remains
end we add Rs. 25 duty. Tt will just pay you if you get Rs. 75 at Bombay.
Now, the question arises when you can give up this 25 rupees. Wa took
MNs. 33 as your works ecost; we took Rs. 34 as your present oveghead charges and
the profits. We will have to halve that, when you reach vdur full nulput.
That gives you Rs. 17, Rs. 35 plus Rs. 17, gives vou Rs. 52, add Rs. 6 sea
freight to Bombay: that gives you Rs. 58. The c.i.f. price is Rs. 50; you
still want Rs. 8. You would always want it.

Mr. Bilimoria.—That is on the basis of the present output.

Mr. Ginwala.~—No, that is on the full output. The question is whether,
ohes we have given protection, the industry would be established in the country,
Yt is not & question of your shareholders getting a dividend—being satisficd
with g little dividend or getting no dividend.  The question is whether once pro-,
tection is given, the industry will be able to do without it at a later dato.
What I am trying to point out is that that will not be the result of pro-
tection on the fignres you have given. We have taken Rs. 33 as the works
cost, depreciation Rs. 11.6. Working capital Re. 1 per ton. .

Mr. Bilimoria.—We have not got to pay interest on working capital.

) President.—The point'is this. Tn working out what the cost of production
is T should do it by taking the intorest at some rate, 8 or 9 or 10 per ernt. or
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whatever the rate was, on the nleck account, then ealculate what you require
as working capital and give you a surtable rate of interest on that.

Mr. Ginwala.—I would rather take it the other way, the total share
capiial.

President.—We have got to provide for firms who come beforo us who
have borrowed their capital.

Mr. Ginwala.—Your working capital is Rs. 4,00,000 on the present output
of 15,000 tons; that will give you Rs. 2 per ton. Agents’ commission and other
~ charges Rs. 3 per ton. That gives you Rs. 168, Then, your profit is, say,
Rs. 16. You have given Rs. 20 a ton; 5/6th of that will give Rs. 16.
16+ 1632 + 35 =67, plus Rs, 6 for freight; that comes to Rs. 73. C.i.f. price
is Rs. 850 just now. With the 25 rupees duty you want, it comes to Rs. 75;
s0 you are all right there, you can compete. Now, we have got to consider
when you can do with Rs. 60 instcad of iis. 75.

Mr, Bilimoria.—These figures will be vitiated by a change when you
assume that when a duty is levied of a prohibitive nature, so much moro
business goes to the indigenous companies.

Me. Ginwala—I am now talking of the present position. You want
Rs. 25 duty even at the present rate of output, We have got to consider
the next stago, when you will be able to do without this additional duty of
Rs. 25. Let us take Rs. 35 as your works cost. Then when you get the full
output we halve the overbead charges; that comes to Rs. 16. That makes
Rs. 51 plus Rs, 6 freight. We assume the freight remains the same, C.if.
price is Rs. 50; you still require Rs. 7. So that on these figures we cannot
contomplate any time in the future when you will be able to do without this
Rs. 7 protection. That offends against one of the conditions laid down by
the Fiscal Commission, :

Mr. Bilimoria.—For the purposes of this calculation do you take the
present 15 per cent. duty and the additional duty?

President.—Rs. 25 includes the present duty of Rs. 9 plus Rs. 16.

Mr. Ginwala.—Rs. 9 is not a protective duty at all, it is a revenue duty.
Government may take it away at any time. Therefore, we must assume
that you must get Rs. 7 a ton protective duty always if you were to make
& reasonable profit and the industry was to live. That, 1 say, offends against
condition 3 to which reference has been made here.

Mr. Bilimoria.—My view is that, even without protection, the Company
prospered during the last few years. Conditions so altered because of the
European situation and of the over-development of the industry in Indis.

President.—If you will think it over when you got the record of the evi-
dence and have got a beiter grip of the subject and like to tell us more
about it, I hope you will do so.

Mr. Ginwala —What is the demand in the interior away from the ports
for- your cement?

Mpr. Bilimoria,—Tf the present output is taken as 15,000 tons then the
Bombay market will take about 8,000 to 9,000 and the rest will go elsewhere—
Karachi and the interior.

President.—Can you give the Karachi figure?

Mr. Bilimoria~=Tt would not be more than 2,000 tons.

My, Qinwola~-In the interior you get » much detter lead?

Mr. Didinwria,—Of course, you take all these figures for comparing with
ithe imported price in Bombay you assume that our works price must be
these figures, but for the interior we can obtain a better price,

President.—If all your markets were up-country you could do without
protection ?

Mr. Bilimoria.—Perhaps.

Mr. Ginwale.—TIs it not a fact that you are much more favourably situated
up-country than at the ports?
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Mz, Bilimoria,—This calculation does not take into account that advan-
tage.

President,—The other main issuc that we have been trying to put is,
supposing protection were given on the scale you conterplate, would it do
much good for two or three years? Your reply would be that it enables you
to increase your output because you will get larger sales. There is, I admit,
an adventage to that extent. But, as far as I can judge ot present, for at
any rate a gear or two, protcction would not affect the prices at all. The
price would remain exactly what it is.

Mr, Bilimoria.—That is what I would impress upon the Board. It would not
immediately raise the price. As a matter of fact the inmternal competition
is 8o keen that no increase in price is possible in the present conditions, but
there would be one relief, that would be that the Indian works would be able
to sell a larger quantity than they are doing at present, by about the guan-
tity which ecmes from foreign countries.

President.—I would like to put it to you in this way. Am I right in
assuming that this Re, 256 per ton duty is intended to be prohibitive, practi-
cally ?

Mr. Bilimoria.—At least it is intended to effectually prevent foreign
cement coming into the country at all.

President.—One point arises there then; even then at Burma and Madras
foreign cement will come.

You remember what tho Fiscal Commisston said on a question of that
kind, that it was not reasonable to arrange the scheme of protective duties
so that factories situated a long way off should be able to command the
market in overy part of India.

Mr. Bilimorie.—1 don't think Burma can be regarded as being situated
away from one of the companies at least. _

President.—So far as your company is concerned it would be a long way,
off, i

My, Bilimoria.—8o long as other companies can supply the Burma market
it will mean a reduction of pressure on other markets,

President.—Take the Sone Valley Company for instance. Do you think,
in view of the freight that is charged between Calcutta and Rangoon, it is
reasonable that a scheme of protection should be arranged to enable that
company or some other company similarly situated to command the Burma
market?

Mr. Bilimoria,—My point is that, if the Sone Valley Company can ship
coement to Burma in place of foreign cement which is now being received in
Burma, that will mean so much larger market for the other centrally situated
companies.

President.—I do not doubt that, but is it reasonable?

My, DBilimoria.—14t is, so long as there is no larger burden on the consumer.

President.—Burma is precisely the place where there is going to be a
considerable burden on the consumer. Tt is these outlying wmarkets where
there wonld be little competition between the- Indian companies, and the
price would increase to the full extent of the duty at once.

Mr. Bilimoria,—~T don’t think so.

President,—Who is going to compete?

Mr. Bilimoria.—The Dwarka Cement Company as well as ourselves may
be able to compete.

President.—What T am putting to you is " is it reasonable to arrdnge a
scheme of protection on the basis that the manufacturer should necessarily
he ablo to command the whole market? Tt is definitely opposed to what the
Fiscal Commission said. There is a difficulty there.

~Mr. Bilimoria.—I can appreciaie those difficulties.
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President.—Take Madras for instance. Your own factory at Shohabad is
8 parallel. It is much nearer Madras than most of the other factories are.

Mr, Ginwala.—When do you propose to manufacture cemeut at Shahabad?

M. Bilimoria.~After six months,

Mr. Ginwala.—1s it subject to your getting protection? o

Mr. DBiimoria.—It is subject to some financial negotiations being con-
cluded.

President.—There are difficulties in my mind stil. It is one of thoso
paradexical cases in which I say “ Tt won't do you any good ”’ and you
reply ‘‘ It wen’t do any harm to the consumer.”’

My, Bilimoria.—Don’t you think that the consumer is now taking an
undue advantage?

President.—What de you expect the consume¥ to do? He is fulfilling the
Yaw of his nature which is to consume.

Mr. Ginwala.—Then, there is the proposal which you have made in your
answer to Question 119 about additional duties. Have you really considered
that?

Mr. Bidimoria.—~We would rather prefer a fixed duty of Rs. 25 a ton to
any such elaborate arrangement.

Mr. Ginwala.~Supposing the price comes down to Rs. 30 a ton owing to
variations in oxchange, or supposoc the Japanese Govermment says ** we will
give you a rebato of 50 per cent.’”’

Mr, Bilimoria.—Then the position will have to be Feconsidered.

Mr, Ginwala.—You don't attach any importance to it?

Mr. Bilimoria.—1 would prefer the general suggestion made ahout the
imposition of a fixed duty.

Myr. Ginwala.—You don’t want, the duty to bo varied except by legislation,
That is what it comes to. :

Mry. Bilimoria,~—Yes.

Mr. Kale.—I want to ask you ono question with reference to what
Mr. Ginwala put to you. It occurred to me thut you might not be able to
compete with foreign cement in the Bombay market without protection, but
it might be just possible for you to develop your more favourable markets
as a sort of a counterpoise. Is that a practical proposition? For example,
you are favourably situated so far as expori to udjacent countries is cons
cerned. You point out that there is a difficulty of sea freight and you
suggest that something should be done in order to lower the freights. Ts it
your idea that protection should include some measures to be taken by
Government or to be taken otherwise, so as to facilitute your export of
cement to adjacont countries? Then again, in the case of the nearer markets,
which you have shown in one of your answers to be Surat and Ahmedabad,
for instance, where you are comparatively favourably situated, is it possible
that those markets would develop in the course of the next 10 or 15 years
so that you would be able to dispose of a larger portion of your production
in those markets? And that will be a sort of set off against the disadvantage
which you are confronted with in relation to Bombay? That appears to me
to be the only way of escape from the difficult position which lies in front of
You. .

Mr. Bilimoria.—1 think that cemont is an article of such diversified uses
that, when proper propaganda is carried out for its use in substitution of
other articles, then in the next 10 or 15 years to come, the consumption in
the country itself, which we expect to grow in the natural course of things,
should grow more on account of these various other uses.

Mr. Kale.—I want your opinion with regard to tho favourable markets,

Mr. Bilimoria.—That would apply to the markets which you refer to

namely, the markets adjacent to us, Kathiawar, Guzerat, Surat, Poona, and
a part of Rajputana, I believe that our sales in these adjacent markets will
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‘Feow tore than propertionately in course of time as the uses of the article
are more publicly known and advertised.

Mr. Kale.—8o that oven if you lose in the Bombay market, you would he
gaining in these other markets? _

Mr. Bilimoria.—~That is the position to-day.

Mr. Kole.—That was what occurred to me while I was reading that
answer. I think that that is the only escape. Otherwise you won't be able
to compete in the largest markets, viz., Bombay and Calcutta.

Tar GwaLior CeMENT COMPANY.

President.—As regards Gwalior: my first point is with reference to your
reply to Question 45. You would have to divide these coal costs into coal
costs and {reight.

Mr. Bilimoria.—In the first case it is Rs. 5-4-0 plus Rs. 6-12-0 and in the
second case Rs. 9-8-0 plus Rs. 10-8-0.

President.—Then in your answer to Question 51, you say *‘ The company’s
principal markets in lndia are Delhi, the United Provinces, the Punjab,
Central Provinces, Rajputana, and a few outlying parts of Gujarat. Can
you give us any sort of idea of how much you send to each of the markets
or to some of thempP

Mr. Bilimoria.—We started, manufacturing only in May.

President.—If you could give us the important places and the quantities
send to them, it would be useful.

Mr, Bilimoria.—Yes, we will send you that.

President.—On page 11, you have given us freights to certain places from
the ports. You have not given the distances in each case. That is not a
point of great importance if you don't remember,

My, Bilimoria.—We have not got the distances here.

President.—On page 14, I think that your building and machinery figures
have got reversed in your answer to Question 78,

Mr. Bidtnoria.—I am sorry for the mistake.

President.—As regards your future estimates of the works cost: take first
of all packing. You have brought it down to Rs. 7:3. 1Is it for the same
reason as in Porbandar’s case.

Mr. Bilimoria.—Yes, .

President.-—In the case of power and fuel, it is a smaller reduction.

Mr. Bilimoria.—Yes, because we were using all Bengal coal and the price
at pitsmouth was Rs, 14 a ton. It has now come down. 1t is Rs. 12 and
Rs. 20

President.—1t is based on Rs, 20 and Rs. 12?

Mr. Bilimoria.—Yes,

President.—~Your raw material has come down substantially.

Mr. Bilimoria,—That is because we have made certain improvements in
the process of quarrying, supply and transport.

President.—You have got to bring your raw materials from some distance,

Mr, Bilimoria.—32 miles.

Mr. Ginwala.~—In your answer to Question 18, you say that the royalty
ia Re. 1-4-0 a ton, Is not that a very high rate of royalty P

Mr. Bilimorie.—It was not considercd high at the time when it was fixed
up.

Mr. Ginwala.—Is Gwalior a shareholder in this or not?

Mr. Bilimoria.—No. They have taken Rs. 10 lakhs of dehentures.

Mr. Qinwala.—In your answer to Question 19 you have given the freight.
Does the railway belong to the Gwalior State?
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AMr. Bilimoria.—Yes.

AMr., Ginwalu.—~That is very high.

Mr. Bilimoria.—~-Yes, it was originally fixed 50 per cent. lower but during
the construction of the works thoy said that the rate must be raised. So,
we had to agree. '

My, Ginwale.—Is it a light railway?

Mr. Bilimoria.~—~Yes (2 ft. line).

Mr. Ginwala.~—Then, you say that the Company has securod s lease for
80 years. 1ls that a sufficiently long period?

Mr. Bilimoria.—It is a fairly long period.

Mr. Ginwala.—Have you got any option after 30 yearsP

Mr. Bilimoria.—We have option for renewal for further 30 years.

Mr. Ginwele.—What about the rates?

Mr. Bilimoria.~-On conditions to be mutually agreed to.

Mr. Ginwala.—That is no option then.

Mr. Bilimoria.—That is the usual arrangement between two respectable
parties,

Mr. Ginwala.—What about the water dues?

Mr. Symons.—Water has got to be brought from a dam which is at a
distance of 14 miles from the Works, It is stared by the Irrigation Depart-
ment. They charge a cess for it.

Mr. Ginwala.—Where is it shown in your costa?

Mr. Rilimoria.—It would come under rates and taxes,

Mr, Ginwale.—How much does it come to per ton?

Mr. Bilimoria.—At present it comes to about four annas per ton, but we
have applied to the State for a reduction.

" Mr. Ginwalo.—In your -answer to Question 64, you seen to have quoted
very low rates, viz., Rs. 87-14-0 per ton f.o.r. Banmor. Is that because of
the keen competition in India? :

Mr. Biltmoria.—Yes,

Ar, Ginwala.~You have come down as low as Rs, 34.

Mr. Bilimoria.—Recently we have gone lower than that. We have
tendered for Rs. 80 to the Chief Controller of Stores.

Mr. Ginwala.—The freight from Banmor to Khirgi is Rs. 22-2-0.

Mr, Dilimoria,—The freight has to be added to Rs. 37-14-0. We sold
them at Rs. 60. The Punjab Company was the competitor. Their rate was

-only very slightly higher. That is why we got it,

Mr. Ginwala.—What is this contract with the United Provinces Govern-
ment.

My, Bilimoria.—That is at Rs. 40 a ton. It expires at the end of this
month.

Mr, Ginwala.~How many tons have you got to supply?

Mr. RBilimoria.—The nominal quantity mentioned is 4,000 tons, But they
are at liberty to take less than 4,000 tons. They are actually taking six or
seven hundred tons.

Mr. Ginwala.—That is f.o.r. works?

Mr, Bilimoria.—Yes,

Mr. Ginwala.~~How do you finance this Rs. 41 lakhs?

Mr, Bilimoria,—Sharo capital is Rs. 25 Iakhs. Dehenture capital is Rs. 10
1akhs. Lozn by the Indian Cement Company is 11} lakhs.

Mr. Ginwala,—Is that in addition to the share c#pital?

Mr. Bilimoria.—Yes. - Loan by the Imperial Bank is Rs. 2} lakhs. The
rest is working capital, that is, whatever is above Rs. 41 lakhs.
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AMy. Ginwala.—What do the debentures carry?
Mr. Bilimoria.—8 per cent,

Mr. Ginwala.—In Form No. II, you give your total works cost as Rs. 41
in round figures: then you say that, if the factory had been working at its
full capacity, it would come to Rs. 29, Why should it make so much differ-
cnco?

Mr. Bilimoria.—Because the production was only 7,400 tons—equal to
about 15,000 tons as agsinsty 40,000 tons output. That would make a consi-
derable difference.

President.—Why should power and fuel come down by Rs. 4 a ton?

Mr. Bilimoria.—Because if we run our factory on a shorter output, the
boilers and kiln consume more coal.

President.—Youn merely say ‘‘ if the factory had been working at its full
capacity.”’ You are not entitled to take different rates.

Mr. Bilimoria.—Because the factory is not working at its full capucity,
thero is this difference. Tho incrcase in the power aund fuel is due to the
fact that boilers consume more fuel. If the working of the factory is
spasmodic, the kiln also consumes more fuel. ’

President.—That scems to me a very considerable difference.

Mr. Symons.—Thero will be. For the first two or three days, you would
be using one ton of coal for a ton of cement because intense heat has to be
obtained.

Mr. Ginwala.—Gengral services, supervision and local office charges are
based on actuals, are they not?

My, Bilimoria.—Yes,

AMr. Ginwala,.—Why should they go down by so much?
Mpr. Biltmoria.—Because of the larger output.

Mr, Ginwale.—~Have you simply divided the total by the ontputp

Mr. Bilimoria.—Not only that, but we Lave taken this also into account,
If the works are not working to its full capacity, the cost of repairs in the
case of a smaller output will be not exactly proportionately loss but a little
more.

Mz, Ginwala.—I can understand general services, cte., coming down
because they remain the same. . There would not be any increase because the
output goes up. But I cannot understand why repairs and majntenance
should go down.

Mr. Bilimoria.—~Tf you produce only 15000 tons, and suppore you spend
Rs. 15,000 on ropairs during the year, the incidence per ton will be more
than if you produce 40,000 tons and spend Rs. 25,000 on repairs.

President.—In Form LI, I find that the cost of repairs, cte., is Rs., 517
per ton and in the estimate of your future cost it is shown as Rs. 220, Woll
one figure is just about half the other and as the full vutput is just about
double, it seems that you have divided the same sum by a larger dividor.
Mr. Ginwala’s criticism of that procedure is that it is not fair to do that
because you would actually spend a larger sum on ropairs, so that you are
not entitled to bring it so low us that.

Mr. Symons~When the factory is intermittently working, tve have to
find work for practically ¢he whole of the staff and such men are included
under repairs. They have to do some work. That is unfortunately tho
trouble,

AMr. Gimwala.—Thero is a further reduction in your answer to Question 93

of abotit Rs. 6. That is also on the full output. When do you expect to
get to this figure?

Mr. Bilimoria'.—Wc have a large stock of hags which we have bought at
high prices, but in the matter of coal we have come up to this figure.

Mr. Ginwala.—~That reduces the.cost by nearly two rupees.
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My, Bilimoria.—As a matter of fact the April figures which were subse
quently received from the Manager corroborate these.

Mr. Ginwala.—Let us see the actuals for April.

Mr. Bilimoria.—Rs, 7-2 is. the actual figure for coal.

Mr. Ginwala.«—You have got up to Rs. 26 just now for April.

Mr. Bilimoria.—That includes interest and overhead charges.

Mr, Ginwala,—Give us the nett works cost..

Mr. Bilimoria—It comes to Rs. 23'8 really.

Mr. Ginwala.—That is very near your estimate, Your answer to Question,
94 T do.not understand. You have got a monthly systern of cost accounting?:

Mr. Bilimoria.—For the months it is worked, but not continuocus.

Mr. Ginwala.—You only work ong week at a time?

Mr, Symons.—No. We started, for instance, in. the last week. in, March—
24th of March, worked the whole of April till the 10th of May..

Mr. Ginwala.—The Indian Cement Company are the managing agents of
the Gwalior Company?

Mr. Bilimoria.~Yes.

Mr, Ginwalg.—They are getting commission at this rate

Mr. Bilimoria.—In the meantime they have sunk Rs. 26 lakhs and do
not get interest from the Gwalior Company so that they are not in a very,
favourable position.

Mr. Ginwala.~—I do not understand the arrangement of the one company
being the managing agents of the other.

Mr. Bilimoria.—It was originally intended to start an oﬁshoot of the
Porbandar Company in Gwalior.

Mr, Ginwala.—This eompany are the managing agents of the Gwalior
Company and the Tatas are the managing agents of the Indian Cement
Company. So. Tatas are really the agents of the Gwalior Company.

Mr. Bilimoria.—No, because the agents’ commission in this case will go.
to the Indian Cement Company and forms part of the profits of the Indian
Cement Company. Tatas indirectly get only 1 per cent. on the profits of the-
Gwalior Company.
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Witness No. 4.

A . —WRITTEN.

Statement F.—Representution, dated 13th November 1923, from Bundi
Portland Cement Company, Limited, Punjub Portland Cement, Limited,
The Gwalior Cement Company, Limited, The Kaitni Cement and Indus-
trial Company, Limited, The Jubbulpore Portland Cement Company,
Limited, The Central Provinces Portland Cement Company, Limited, The
Dwarka Cement Company, Limited.

Wo beg to enclose herewith a memorandum that we have prepared for
submission to the Tariff Board and in which the present position of the
Cement industry and the steps necessary to save it from ruin are indicated.

Soveral of the Companies are in very serious financial straits and will
inevitably disappear if immediate steps are not taken to avert the disaster.
If this is allowed to bappen, not only will several crores of Indian Capital
be lost but the country will lose the industry which has done such valuable
service during the war.

We trust that Government will forward our represontation to the Tariff

Board and instruct them to take up the question as an urgent matter when
they visit Bombay this month,

Memorandum dated 13th November to the Tariff Board.

On behalf of the undersigned Cement Companies we have the honour o
submit our case for enhanced protection for the indigenous Cement Trade
against imported coment.

Up to 1012 India possessed no cement industry and all cement used
in the country was imported either from the United Kingdom, the Con-
tinent or Japan. Appendix ‘“ A’ shows the consumption of imported
coment between the years 1910 and 1923.

Between 1912 and 1918 the following Indian Cement Companics came into
operation : —

Name of the Compauy, Capacity.

Tons,
Indian Cement Co., Ld. . % " . 20,000
Katni Cement & Industrial Co., Ld. . = . 30,000
Bundi Portland Cement, Ld. v . . 26,000

76,000

In 1915 the output of the three companies came under the control of
the Indian Munitions Board, and very little cement from these works was
available for works other than Government and military works betwoen
1915 and 1919, .

The prices paid by Government ranged from Rs. 42-8 to Rs. 70 per ton
while during the same period imported cement cost from Rs. 80 to Rs. 250
per ton. It will, therefore, be seen that the establishment of this key indus-
try just at the beginning of the war saved the country an enormous sum
in cost of an essential item of munitions.
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The saving of steamer tonnage at a time when every ton of cargo space
was of vital importance to the Empire, and every ship that sailed from
Europe was subject to grave risk was also of great but incalculaeble benefit
not only te India but to the Empire.

As a result of the control established and the dearth of cement available
during the period of control for general use, an inflated opinion of the poten-
tial requirements of the country was engendered and this was 0 some
oxtent fostered by such pronouncements from official sources as the follow-
ing from an article on the Portland Cement Industry by Messrs. Musgrave
and Davies in the Indian Munitions Board Hand Book.

“ After the war when works at present in aheyance will be continued,
the requirements will be greater than ever. The use of ferro-
concrete comparatively new even in western world is extending
very rapidly, bridges and heavy structural work of all kinds
and even ships being made of it. It will in itself provide a big
market for Portland Cement, The opening up of Mesopotamia
will also afford a large sale for Indian cement if it be available.
» * * * * * The output of these factories
being very much short of the present demand even, it will
obviously not suffice for future requirements and thore i still
room for additional works in othor parts of India.” ’

As a result of these conditions, steps were taRen by the existing companies
to increase their outputs and a number of fresh companies were formed and
works constructed to meet $he anticipated enhanced demand until in 1923
the capacity of Indian works totalled approximately 600,000 tons of cement
por annum and the Rupce capital invested in the Trade amounted to
Rs. 4,68,29,351-3-8 (vide Appendix “ B ).

Before the war, the consumption of cement in India was about 175,000
tons. The demand has increased to approximately 250,000 tons and will
undoubtedly continue to increase rapidly as the country devolops, but it
will be seen that the production has for the time being far outstripped the
capacity of tlic country to consume its own product.

Naturally the Companies are doing all that can be done to dovelop the
demand and to establish themsclves by producing cement of the finest
quality, equal to or botter than any cement imported.

They are, however, faced with material disadventages.

1. There is & prejudice among certain Engineors against any indigenous
product and thengh as fur as cement is concerned, this is being overcome
gradually, it takes time.

2. Works are mostly situated far from Ports which are the chief markets—
Railway freight to Ports generally exceeds steamer freight from Furope.

3. Conl available compares unfavourably in quality with coal in Europe
and owing to high pitsmouth cost and Railway froight is more expensive.
Owing to wagon shortage, it is frequontly difficult to obtain an adequate
and regular supply of coal at the proper time thus involving large amounts
boing stocked with consequent lock up of capital and deterioration of quality,
or risk of stoppage of works.

4, In order to maintain quality at its best, Technical Supervision Charges
“in India are very much higher than in Europe.

5. Imported cement from the Continent has a great advantage owing
to depreciated exchanges and though the quality is often indifferent, =
soction of the market will buy anything under the name of cement if it is
cheap in price.

6. Importations for Government are free of duty and though the Storcs
Purchase Rules provide for the preferential purchase by Government Depart-
ments of Indigenpus Btores, quality and price being equal, this rule is
vot invariably adhercd to end the exemption of Government Stores from
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duty often makes it difficult for the Indian Companies to compete in price,
us they can and do in respeet of quality.

7. Export is debarred partly by the heavy rail freights to Ports under
which most of the Companies labour and partly by the exorbitant freight
rates charged for shipments to Africa, Mesopolamia, ete., by steamer com-
panies whose interest lies in maintaining the European Export,

The Indian Fiscal Commisgion laid down the following three conditions
to be satisfied by any particular industry before tho Tariff Board could recom-
mend it for protection,

1. The Industry should he ome possessing natural advantages.—We sube
mit, India has unlimited quuntities of raw matcrials for making first class
ocement—this i3 boing dono to the extent of 500,000 to 600,000 tons per
annum—Cement i8 an essential to India’s progress and the Cement Industry
is a key Industry in time of war, The market is there bub requires now
to ho developed.

2. The Industry must be one which without the help of protection is
either not likely to develop or is not likely to develop so rapidly as is desi-
rable in the interests of the country—We submit that owing to eox.
ceptional conditions, the industry has developed too rapidly for the country
1o keep pace with it and that breathing time is now required for the demand
to catch up with the potential supply.

That it is desirable in the interests. of the country that the Industry
should receive all possible support ponding-the increase of demand which
must inevitably come.

That it is most undesirable that an essential industry in which a large
amount of Indian capital is invested should fall into disrepute.

3. The Industry must be one which will eventually bhe able to face world
competition without protection.—We submit that in the matter of quantlty
and quality the Trade can alrcady face this competition.

In the matter of price, for rcasons already stated above, it requires
assistance until such time as the local market has developed sufficiontly te
enable the whole production capacity to be ahsorbed, as only by vtorkmg to
full capacity can the Works produce cconomically.

Apart from the advantage to the country of having available large
resources of first class cement the country derives indireet benefit from—

1. Rotention of capital in the country.

2. Rovenue from taxecs—land and Railway freights.

3. Employment of labour and training of superior staff and artizans
in technical knowledge.

4, The iudustry as a whole is at the present moment in a precarious
position, while certain of the newer companics particularly
find themselves unable to market more than o small portion of
their output and consequently in most sesious financial straits,

Tt is necessary again to emphasise that if forced into liquidation, it
will not ouly reflect on the cement industry but on industrial ventures
generally and be a further discouragement to the already shy Indian
investor,

The Industry, therefore, seeks the assistance of the Commission in respect
of : —

1. A recommendation to Government that all cement required for Govern-
ment purposes be purchased in the country, provided—

(a) Quality is satisfuctory.
(b) Price is not in oxcess of the price of imported cement delivered a$

site including the amount of import duty whether charged or
not.

AL
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2. A roquest that Government will bring pressure to bear upon the
Bteamship Companies trading between the Coast Ports of India, Enst Africa
and the Porsian Gulf to reduce the froight rates charged on cement to at
feast 20 per cent. less than the rates current from Europe to the Ports.
concerned.

3. A request that Government will place Cement Companies in the
‘“ Special Classification ’’ for allotment of coal wagons inasmuch as the
Rotary Kiln Process of Cement Manufacture is a continuous process and to
shut down the kilns for lack of coal is as disadvantageous to them as to
shut down the blast furnaces of the Tata Tron and Steel Works is to them.

4, That an import duty be levied on all imported cement of Rs. 20
per ton, not of 15 per cent. on a variable valuation as at present.

APPENDIX < A.

Imports of Cement into the Indian Empine.

Total imports from

- Total Impozts from

The value of

Year. United&t(‘(ni]l;{gdom all countries. ;impor:; li‘tcmc(.zolunm
Tons.  Cwis. Tons. Cwts.
2010-11 110,161 - 8 126,644 16 £307,080
911-12 ' 100,728 6 116,951 3 £299,771
1912.13 123,534 13 160,564 9 £457,478
1913-14 121,895 5 146,518 12 £438,991
1914-15 . 123,981 7 144,972 11 £449,112
1915-16 86,439 18 131,625, 5 £469,010
181617 61,002 17 89,388 4 £424,468
19i7.18 . 68,521 19 83,755 b £504,522
1916-19 . 8,636 6 27,177 0 £260,433
191¢.20 . 75,357 b 91,800 7 £926,037
1920-21 . 128,283 0 130,721 0 Rs. 1,39,43,450
102122, 79,886 0 124,727 0 {Rs. 1,38,69,935
1920.23 96,076 0 133,268 0 [Rs. 1,03,53,146
1923.24 (up to August) 41,912 0 [Rs. 28,09,199

35,135 0
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APPENDIX *B.”

Capital invested in the Cement Industry.

Re. s B
The Central Provinces Portland Cement Co. Ltd. . 110,73,179 10 O
The Dwarka Cement Co. Ltd. . . . . . 78,690,326 9 7
The Jubbulpare Portland Cement Co. Ltd. . . 54,32,301 0 8
The Punjab Portland Cement Ltd. . . . . 62,61,208 2 3
The Katni,Cement and Industrial Co. Ltd. . . 45,00,529 4 3
The Bundi Portland Cement, Ltd. . . o . 43,18,763 10 9
The Gwalior Cement Co. Ltd. . . . . . 40,553,613 8 2
Thoe Indian Cement Co. Ltd. . . 21,67,581 2 2

The Shahabad Cement Co. Ltd. (Under construction). 11,60,758 3 10

4,58,29,361 3 8

Sputement 11.— Further representation dated the 8th December 1928, from
the Dwarka &ement Compuny, Limited, to the Government of India.

In acknowledging the receipt of your letter No. 16.1, of .the 4th instant,
wo have the honour to say that the urgency. of our case, as you might have
already noted has been sufficiently made eut in the relative representation
sent to you under cover of our letter of the-13th ultimo. We havo, therefore,
to urge that Government do take immediate notice of this matter, failing
which we are very much afraid that relief, even if it be sanctioned by
the Tarif DBoard in due course, might como too late and thus becoma
ineffective, b

As this industry gave to the Government substantisl help during the
war times, i, will be admitted that the industry as such has a right te
request Government to at once take up their case for consideration as their
position has ut present become very precarious. It is, therefore, highly
essential, both in the interests of the country as well as indirectly in the
interests of tho Government, that urgent attention be paid to this industry.

Statement IHl.—Further represeniation dated the 29th December 1923, from
the Dwarka Cement Company, Limiled, to the Government of India.
We have the honour to imvite your attention to our lotter No. TB/4651

of the Bth instant in connection with the above. As tho case is urgent, we

shall be obliged by your letbing us know at an early date the decision which
the Government may have arrived at in this connection,

Weo may once more repeat hero that relief is urgently necessary in the
case of this industry and if consideration is postponed, damaging results
wight ensue.
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Biatement 1V .—Replies to questionnaires from the Dwarka Cement Company,
Limited.

With refereree to your No. 398 of the 21st ultimo forwarding three gopies
of the questionnaire, we have pleasure in sending you herewith our replies to
the smme with five spare copies as desired by you. .

Tf after perusal of these replies, the Board considers that a representative
of our firm should be examiued orally, we shall be glad to send one for the
sema providad at least 8 week’s notice is given to us to adjuf our appointments.

With reference to question No. 91 of the questionnaire wo have.to request
you {uat the works cost figures furnished by us in answer to this question

should be treated as confidential and ne publicity should be given to the ssme
without a reference being made to this office.®

ANSWERS TO QUESTIONNAIRE.

1. TyTRODTCTORY.
1. This Compony was established on the 20th February 1919 as a Public
Ragisterad Company under the Indian Companies’ Act, 1913.

2. Reughly B5 per cont, of the capitsl invested in this Company is held
by Indiane, and the Directors, except one who is a European Jew, sre Indians.
The superior menagement of the Company is vested in Indians only.

3. We manufacture cement only at present.

4. The factory under our control commenced manufacturing cement practic-
sily in January 1922, :

5. (a) Full capacity of the factory as at present equipped is 100,000 tons
of cement per annum.

6. (a) The actual output of the factory since the commencement of manu-
facture is as follows :—

Tons.
1922 . 28,808-10
1923 25,4224

(h) No other produects wore manufactured.

7. Our factory is situated at Dwarke in Kathiawar, a seaport on the western
poast.

(o) Yes.

(b) Noj; since coal is to be brought all the way from Bengal coalficlds or
foreign coal is to be imported.

(c) Yes.

(d) Thete is ar sbundant lahour anpply available at the factory. At times,
ho“{ever, it is feared that some of the labour might be attracted to agriculture
during exceptionally good monsoons. :

We think the following factors may ordinarily be r

€ ) egraded as the important
bnes in selecting the site for a cement fastory :— .

'fhe olose proximity of raw materials, good coal, sbundant water supply,
abundant supply of labour, good transportation facilities preferably
by water failing which a first class railway, but certain circum.

stances may justify the selection of a site where some of the
factors may not exist.

8. We do not manufacture different varieties of cement,.

8. Portland Cement constitutes our entire output. It is manufactured to
tha British Standard Specification. We think the British Stundard Specifica-

* This stipulation was retracted; see oral cvidence.
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tion requires certain revisions having regard to the climatic conditions in
India. We are of opinion that the provision of neat tensile strength men-
tioned in the British Standard Specification should be omitted, and at the
same time, cdmpression tests should be added. The temperatures also requira
adjustment to Indian climatic conditions, We understand a Commitice has
been formed in this connection which is to investigate the whole question.

10. We consider that our cement is equal in quality and appearance ¢2
imported comont. We are afraid, however, our cement would not command
the same prices in competitive marketz as imported cement. The ocauses of
this might be attributed to the following factors :—

Foreign cement is usually packed in casks whereas ours is packed in
bags end in some of the markets in Tndia, there is & prejudice
against cement in bags as a general rule.

The most potent factor however, we think, is that i¢ is the general
prejudice of the engineering profession which is manned by Englishmen

agsinst the Indian product under their supposed belief that the English cemens
is the only cement hest for the purpose.

II. RAW MATERIALS.

11. The raw materials used by us in the manufacture of cement are the
following : -

Limestone.
Alluvial clay.
Gypsum.

12. (a) Roughly 42,500 tons (present average output 25,008 tons).
(b) Roughly 170,000 tons.
18. 25 cwts, of limestone and 8 cwts, of cluy are required to produce one
ton of cement. The percentage of wastage is as follows :—
(e) Nil.
(b) 65 per cent.
(¢} 1 per cent.

14, One ton and 138 ewts. of slurry is requited to produce one ton of
clinker. Our process of manufacture is the wet process and hence slurry only.

15. One ton of clinker will on an average produce one ton of cement, the
loss during grinding is made vp by the addition of gypsum,

168. The raw materialy are drawn from local quarries from within an area.
of two miles with the exception of gypsum which s obtained from tha
Navanagar Siate which is situated from the factory at a distunce 30 to 40 miles,

17. Limestoue, one of the raw materials, is blasted by means of gunpowder,
then loaded by hand into trucks, the {rucks being drawn to factory site Ly
means of steawn locomotives.,

The clay iz dug up from the clay pits and transported in the same mannor
in which the limestone is brought to the factory.

18. We have to pay Royalty on gypsum only., As we have to pay a lump
sum_at the beginning of cach year for a particular maximum quantity, tie
incidence per ton is varying. We have paid Royalty during the last two yeoars
at an average of 14 As. per ton.

19. The cost per ton delivered for raw materials for each year since the
factory was established is as follows :-—

1922. 3998,
Rs. a. p. ¥s. &, m
Stone . . . . . . 3 9 8 2 75
Clay . . . . . . 110 10 113 §
Gypsum S 1 S 4 2110 9
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20. Regarding raw materials we have got concessions from the Baroda
Biate. A copy of the relative lease is attached herclto. We think in the terms
of the concessions of the lease with the Barods State, there is nothing that we
fird unfavourable.

A summary of the lease in connection with gypsum is also attached hereto.
The Royalty that we have to pay on cach ton of gypsum we find rather heavy.

21. The raw materials aro fairly constant in regard to quality. Wo do not
notice and do not expect any deterioration in the same.

22. No.

23. Forty years. As years go on, the cost will of course incresse owing
to the faut that our quarries will be further from the factory site and the
conscquent haulsge from @ longer distance. In any cage, the cost we expect
will not be prohibitive.

24. No.

25. No.

26. No.

27. The quostion does not arise except in the case of gypsum where the
rato’ of railway freight is a bit high.

11I. LABOUR.

(@) Quarry Labour.

28. The number of labourers employed in stone quarrles and clay pit are
approximately 200 and 50 respectively.

Wo have usually been gotting the raw materials quarried through contractors
at o fixed rate; honce no particulars regarding wages during each year can
be provided.

There hag not been any increase in the ratos of wages and they have fallen
a bit during the second yeor as is seen hy us from the lower rates offered by
contractors. g

29. No. Same reply as to question No. 7(d).

30. The labour is mostly indigenous but sometimes a small portion happens
to be imported one. In any case it is available in sufficient quantities.

31. No special training is required for this purpose.

(b) Factory TLabour.

32. Expert supervision is roquired which at present involves the omploy-
ment of skilled labour imported from abroad.

83. Four, The same number will suftice cven if the factory will be working
at full capacity.

84. No appreciable progress has been made in the substitution of Indian
for imported expert labour. Wo anticipate that eventually the employment
of imported labour will he unnecessary but in any case that date must be a
little far off one due to the fact that the cement industry is only a recent one
aud is not at present in a developed condition. We consider that at least a
period of five to ten years will be required to do away with foreign labour
aliogether by which time Indians will have completely acquired trsining in
skilled work.

At presont no facilities are open for Indiar workmen to acquire training
1n skiled work but we contemplate starting a scheme of training spprentices
very shortly; but the unsettled condition of the trade has been one of the
chief causos in depressing enthusiusm in this conneection.

* 35. As we have not got the figures or the rates paid to workers in other
countdries, we are unable {o give a comparizon.

30. The total number of Lndian workmen employed is varyving according
to necessity.
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Yrae to short notice it is not possible to give average wages of different
classos,

37. {(a) 1922, Rs., 2,66,983.3-5. 1923, Rs. 2,07,480.11-1.

(b) Due to short time allowed, it is not possible to furnish average
wages in different classes. -

‘There has been no appreciable increasc in the rates of wages between the
two years though there is s distinct decline during the sccond year.

38. The Indian labour force is sufficient. It is mostly drawn from the
vicinity of the factory, but a portion of it sometimes also comes from other
parts of India, viz., Sind sad the Punjab. Please refer answer to question
No. T(d) also.

89. Indian 1abour improves upon training but in the present conditions
it is much slower thun western workmen not due to the inherent incapacity,
of the Indian workmen but is to be traced only to tho much less industrial
progress of the couniry which in a8 way is responsible for not begetting the
higher aptitude for industrial work. As time goes on wo are of opinion that the
Indian labourer will he, if not better, equal to the western workman.

40. Wo have made srrangements for housing almost all our staff, and ali
skilled labour elso. Wo have three bungalows, nine stoune built quarters and
forty huts built of corrugsated shects. Drinking water facilities, ete., are
provided. Further we have kept a special dispenssry with a modical man
in charge of the same to ook to the noeds of #he factory lahour. As conditions
permit, we contemplate doing everything possible in the direction of tho promao-
Hion of the wellare of labour.

IV. POWER INCLUDING FUKL.

41. The power ysed in the factoryis derived from electricity.

42. The source «f the power i our own dynamoces worked by steamn power.
The cost per unit comes to 1525 pies on an average,

43. Steam power is used ouly for tha purpose of producing eleetricity which
of course enables the factory to be driven entirely clectrically. The fuel used
is coal. Sometimes there is a difficuly on account of the shortage of wagons
for bringing the coal {rom the Indian coalfields although the same is available
in Jarge quantities on the basis of pitsmouth deliveries.

44. About 15 ewts. of coal are required to produce one ton of cement which
includes the fuel used for power production as well as for burning in kilns. We
do not purchase any electrical current from outside sources.

45. Usually we are bringing fuel from the Bengal coalficlds as well as from
the Central Provinces conlfields. The fee on truck price varies from timo
to time. If at one time it might be Rs. 8 per ton f.o.r. pitsmouth, at another
time it might be Rs. 8 or Rs. 7 per ton. The cost of transport fromm DBengal
to our factory is roughly about Rs. 20 to Rs. 21 per ton, whercas from the
Central Provinces it is only about Rs. 14 per ton.  Fuel is not focally available.

46. No.
47. As coal is the only fuel used by us, the gquestion does not arise.

V. MARKET.

48. 1t is not possible to ascertain the exact fisure of the total Tndian pro-
duction of cement but from the inforniation so far as is available to us mwe
beliove that the lodian production of cement for cach year since the factory,
wag established is as [ollows :~-

Tons.,
1922 . . . . . . . . . 147,615
1923 . . . . 285,220

49. 1t is rather diffienlt to estimate the total Tndian demand but we belicve
the same to be somewhere in the neighbourhood of 300,000 tous per aunum.
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#0, We strongly believe that the Indian demand for cement will substantially
increase in the ncar future for the following reasons :

Concrete construction is getting more popular day by day.

Knowledge is fast spreading about the various uses of cemont tending to
the general advantage of the iuilding interests.

It has become substantially cheap as comnpared with the heavy prices during
the war aand pre-war periods and initial period of post war time.

Dock construction is going on in several places and ports are being developed
for which of course cement is essential.

And generally, as the country progressos industrially, the uscs of cement
in verious ways will be recognised snd the demand will necessarily increase.

61, Bumbay, Karachi, Kathiawar and generally on the coastline.

62. The question does not arise as we too are situated at a Port.

53, We consider that tho export of cement fromn India to foreign countries
s very probable in the near future if the industry is properly cncouraged. Tho
countries to which the exports could bo made would probably be Mesopotamis,
Porsian Gulf Ports, Sonth and East Africa, Ceylon and Singapore.

We believe that India will be ablo to cxport nearly s lack to a lack and o
half tons unless the wholo output is absorbed by the country before which of
course some years will elapse.

54. (a) Partly yes,

(b} No.
(¢) Partly yes.
(i) The quostion does not sarisa,

b4, (ir)
1922, Prices realised. 1923, Prices realised.
Government about Average rate per About 3,100 Rs. 65-0-0 per ton pend-
4,425 tons, ton Rs. 79-0 tons. ing adjustment.
Public bodies about Do. About 3,000 Do.
2,900 tons. tons,

The last part of the question does not arise.

VI. FOREIGN COMPETITION.

65. Foreign countries from which the competition in the Tndian market
ig kecnest are the United Kingdom and to a certain extent Austria, Belgium,
China and Japsn.

56. Competition is keencst in respect of Portland Cement.
87. (i) (a) In 1912 Rs. 45 to Rs. 50 per ton.
In 1913 same as in 1912,
In 1914 Rs. 60 per ton.
(b) Rs. 125 to Rs. 225 per ton.
(e) 1921.22 Ry, 200 to Rs. 150.
1922.23 Rs. 150 to Rs. 75.
1923-24 Rs. 756 to Rs. 55.
(ii) The prices realised by us arc as under :—

Rs.
1922.28 . . . . . . . . . 77 per ton.
1928.24 . . . . . . . . . 62 per ton.

at ia rather diffieult to ascertain tho f.o.b. prices of imported cement and it is
much more difficult to determine the items of freight and insurance. Customs
duty we are advised is 15 per cent. ad valorem.

Tho ®.d.f. price so far as we have known is 68e. 6d. per ton.
Customs duty 15 per cent. ad valorem.
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Landing charges may be taken to be 6 to 7 per cent.

The difficulty stated above is due to the fact that usually the oxporters and
the shipping companies collude together with the result that the information
regarding freight paid is practically hidden from the knowledge of the public.

58. We are unable to say from what source the information is obtainable
88 to tho prices at which imported cement enters the country though the
importers may offer quotatians to any customer on the basis of c.i.f. price or
ex-docks or ox-godown delivery as the casc may be.

The latter part of the question does not arise.

59. We belicve that the quotations in the Trade Journals are fairly in
accord with the prices at which transactions actuslly take place. The quota.
tions given in the Trade Journsls do not as a rule affect the terms on which
wa ourselves are doing business. We belicve the prices at which cement is
actually exported are appreciably below the home prices in the cquntry of
production. .

060. We have reasons to suppose that the prices at which foreign producers
sell for export to India are not necessarily remunerative but they are selling
sometimes at a very small margin of profit to the producer with the deliberate
idoa of capturing the Indian market and sometignes helow the cost of produc-
tion, A perusal of the Directors’ Report for the yoar 1923 of the Associated
Portland Cement Manufacturers Limited will boar us out. The prices of
foreign cement have gradually come down as the indigenous product has begun
to appear in the market. In fact tho foreign manufacturers are carefully
watching the prices of Indian cement and then msnipulating their prices.

61. Foreign competition is kecnest in Calcutta, Rangoon, Bombay, Karachi,
Madras, and in fact on all the coastal ports.

62. Wo are of opinion that the causes of the low prices at which foreign
cement has entered India since the War may be the following :—

(a) General trade boom and the coneequent koen competition.

(b) Low cost of production in other countries due to their having es.
tablished from & long time past and having had complete ex-
perience in the lina.

(c) Cheap freight nt which the material can be transported to long
distances.

We have no reason to think that 'these causes will not bo pernmnent since
thix industry in the foreign countries is firmly established.

68. The great disparity between the freights we have to pay for reaching
our market in India when compared with the freights that have to be paid by
tho importer—of course the disparity is to the disadvantage of the Indian
producer can be seen from the fact that whereas an importer has to pay roughly
nbout 18 to 20 shillings per ton fromn London to Bombay, Calcutts, Madras,
Rangoon or Karachi, we have to pay =ay about Rs 30/- per ton from our factory
say to Rangoon. This remark is equally applicable in the case of Madras,
Caleutta and other ports also. These are so far as the sea-freights are con-
corned. The railway freights if the cargo is diverted through the interior
by means of railways will necessarily be nearly twice this much figure and to
other places possibly three to four times that much figure. Thus on the very
face of it it is & very great disadvautage under which the indigenous producer
is labouring with the result that the markets at these places are usually cap-
tured by foreign exporters,

65. Rumour has it that sometimes continentsl cement is being re-exported
from ‘the United Kingdom as British manufacture but since the practice is a
clandestine one, it is impossible to give evidence in this matter. The practice
may be due to the lower cost of production in the Continent (or to doprecia
tory exchanges) when compared with that of the United Kingdom.

66. (a) Yes; since plant and machinery are not manufactured in India
and since they were bought in 1920 when prices were very high,

(b) Yos; since expert labour is still to be trained in Indis.



136

{r) Noo

() 11 tucel is included in raw waterigls then we /re al & very great dis.
edvantage in respect of this item.

We are at o disadvantage also in respect of gypeum which is onc of the
raw materials ad which is to be browght over to our factory from a distance
of about forty to fifty miles, hut since the proportion of gypsum required for
our purpose is not a lurge one, the disadvantsyge canudt be said to be in any
way great.

t¢) lu the absence of the position of the fureign manulacturer, we cannot give
1 vomplete answer to this question.  We, however, belisve that our cost of raw
materials is not higher wheu compared with the cost of the foreign manutucturer
but regarding the consumable storos some of which are to be imported from
foreiyn countrigs, we arc unavoideldy at o disadvantage. The rosult is that the
stores are 30 per cent. desrer than in the United Kingdem.

() Vide answer to question 63,

(gy) *Yes.

(h) Ye3; becnuse in foreign countrics plant and machinery sre not to be
importad whereas we have to import. Even sou the sparc parts and some of
the consumable stores ure to be imported by us whercas Lhs foreign manus
facturer is not required to do so.

(1) Yea; espocially in these days.

67. Tho disadvantages in (e), the latter part of (e), sud (¢9) we think would
be permanent unless these inatcrials would he manufactured in India which
would nccessarily take a pretty long timme. ‘The disadvantages in (h) are only
a corollary to these three. We, however, Lelieve that the disadvantages in
(b) will be temporary. Unlegs Governinent takes spacial measures in regulat-
my the freight, the disadvantages in (f) will be permancnt.

68. (4) Some of the Indian manufacturers of cement sre at a dizadvantage
owing to the distance between the sources of fuel and the areas where the
raw materials are found.

(b) This fact would not much affect the Indian manufacturcr in case tho
froights are regulated so as to be in equality with the foreign manufacturer,
if not in a better position.

VI1. EQUIPMENT.

60, This factory is sufficiently large for economie production.

70. The manufacture of cement requires the use of clahorate, hieavy and
oxpensive machinery.

71. The percentage of our {olal capitf] cullay on plant and mechinery is 63.

72. This factory cousists of, one Clay Wash Mill, Rough and Yine Stcne
Crushers, two Wot Compeb Mills, seven Slurry and two Correction Tanks, two
Rotary Kilng 200 feet long by 9 feet dimineter, twn Coolers und Clinker
Convevors.  All &lnrry 12 pumped by puewmatie pumps sopplied  with eom-
prossed air from threo compressors. Two Dry Compeb Mills arc erected Jor
cament, grinding fitted with emeric scparators snd serew convevors. There is
a stock house conristing of eight bins and two Bates Valve Packing Machines.
The Power House consists of four Baheok & Wileox TRoilers fired by hand.
There are three 1,000 K. W. Turhines. The water supply is obtained from our
pumping station at Varwala which is at o distance of three miles. There i« a
Wuste Heat Thoiler which is under erection and which thercfore has not vet
been put into opervation.

The whole of the machinery was supplicd by Messrs. The Allis Chalmers
Manufacturing Compsany of the United States of Ameriea and put into operation
ragularly in 1022,

73. Tho manufacturers when they supplied this plant assured us that it way
sufficiently up-to.date though we belicve that due to the recent improvements
that have been effected in ccinent making machinery, we shall be at a small
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disadvantage as compared with the foreign manufacturcr who mey thus get
the better of us on account of this reason.

74. Yes.

75. The question does not arise.

76. Partly yes.

(a) Three Throw Slurry Pumps.

(b) Distilling Plant.

77. Noue.

VIII. CAPITAL ACCOUNT.
78. (a) Rs. 2,50,000.0-0,
(b) Rs. 84,285.11.0.
{¢) Rs. 20,39,515-4-1.
(d) Rs. 49,44 ,867-11.2.
(e) Rs. 5,29,097-2.7.
79. The figures given in answer to question No. 78 represent the actual
cost of the various assats. The latter half of the question does not arise.
The total of the depreciation fund is Rs. 40,000.
80. The sum actually set aside for depreeiation since manufacture com-
menced i8 less than the sum which ought to ha¥e been set aside according to
the suitable rates of deprecistion,

81. We believe that the present day cost of a factory pnder the heads of
Buildings and Plant and Machinery having the same output &s ours might
Sosﬁbly be a little less for the obvious reason that there has been a general

celine in prices. We are unable to give any detailed answers to this question
at the present moment due to short notice. We believe, however, that the
operating cost of a new fuctory would not make any very great difference with
ours since this is a common factor affecting all at the same time.

82. In 1921 $904,328'09 at an average cxchange rate of 3-29.

$136,572'24 at an average exchange rate of 8-60.
.83. (a) Rs. 50,00,000.
{b) Rs. 50,00,000.
{¢) Rs. 50,00,000.

Ordinary shares Rs. 30,00,00.

Preference shares Rs. 20,00,000.,

There arc no Deferred Shares,

84. The dividend payable on the First Preference Shares is 74 per cent.
poer annum and on the Second Preference Shares 9 per cent. per annum, the
extent of each set of Preference Share being Rs. 10,00,000. These shares are
entitled to cumulative dividends. The First Preference Shares have become
entitled to dividend from the ycar ended 31st March 1921, and the Second
Preference Shares from 31st December 1922.

The dividends are in arrears.

85. The question does not arise.

86. (a) 1920 Paid up share capital (Preference), Ra. 10,00,000.

Paid up share capital (Ordinary), Rs. 10,00,000.
1921 Paid up share capital (Preference), Rs. 10,00,000.
Paid up shave copital (Ordinary), Rs. 80,00,000.
1922 Paid up share capital (Preference), Rs. 20,00,000.
Paid up share eapital (Ordinary), Rs. 380,00,000.
- 1923 Samc as 1922,
(b) Nil.
(c) Nil.
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87. The question does not arise,

88. Rs. 20,00,000 is the Dobenturc loan raised by the Company. The loan
wasg issued ab par, the rate of interest on an average being 7} per cent. per
annum. The period fixed for redemption for Rs. 10,00,000 is 1931, and for
the romaining the period is varying which on the whole is prior to 1931.

No Debenture Sinking Fund has beon established.

89. Nil.

90. We do not contemplate carrying out sny very great replaccments or
extonsions of the plant at the moment barring the two items mentioned in
answor to question 76(b). The approxjmate cost will be Rs. 1,00,000.

IX. COST OF PRODUCTION.

91. The two forms are filled in and attached hereto.

92. We have reason to beliove that the works cost was increased in the
first yoar as alsa in the second year owing to the fact that the factory
was working at less tham its full capacity. The main items affected are

Balaries, wages, stores, whose incidence on cost would have been much
less if the full output was obtained.

If the full output had becn obtained; the eost would have probably come
down by at least 10 per cent.

93. We regret that the cost for the year 1922 was rather abnormally high
due to the fact that the pricc at which coal used that yoar was
purchased was at a very abnormal figure., The differsnce between the
market price of that year of coal and of the price at which it was landed
at our works formerly was Rs. 13 per ton. In accordance with the pre-
vious agreements entered into in this connection (and due to the sudden
fall in prices subsoquently) we were at a very heavy loss. This kicked’
up the cost in 1922 and for some period in 1923,

The following is the estimate of the works cost for some future year on
the assumption that conditions are normel and an output is obtained equi-
‘valent to the full capacity of the Plant: —

(a) Rs. 40 to Rs. 45 per ton.

94, No.

95. No,
(b) OverHEAD CHARGES.

(3) Depreciation.

98. The following are the rates of depreciation allowed by the Income
Tax Office: —

Buildings 24 per cent,
Plant and machinery 7% per cent,

We do not think that the rates allowed by the Income-Tax Authorities sre
suitable in calculating the cost of production of our cement. We would sug-
gost 10 per cent. on machinery, the reasons being as follows: —

(@) The wear and tear of machinery is rather very intemse when
compared with the machinery used for other purposes since this
sort of machinery has to deal with heavy materials such as stone,
etc., which have to he crushed and ground down,

(b) and so far as we are concorned, the saltish climate plays a certain
part in shortening the life of the machinery,
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97. The sum requirad annually for depreciation at Income-tax ratcs on
the total block account is as follows : —-

Rs. a. »p. Rs. a.p
(a) (b)
Buildings . . . 50,987 8 0 49,710 0 O
Plant and machinery in continuous
operation . . . . . . 3,70860 0 0 J,43,057 0 O
Other assets . . . . . 31831 0 O 29137 0 0
ToTAL . 453678 8 0 421904 0 O

(¢) The question does not arise,

If the rates wo would suggest be adopted, the following sum would be
required annually for depreciation at those rates:—

Plant and machinery in continuous operation, Rs. 4,94,258,

98. The question cannot be precisely answered at the present stage as the
figure cannot be fixed as per answer given to question No. 81.
99. The incidence per ton of cement when the depreciation is written off

according to the various methods given in question No. 97 will be as
follows : —

According to the rates allow- According to the rates

ed by the Income-tax suggestod by us.
authorities.
(a) Rs. 18-2-4 (25,000 tons) Rs. 23-14 (25,000 tons)
0 Rs. 4-8.7 Rs. 5124

100~ The working capital which the Company requires is as follows ; —
() Rs. 19,00,000.
(1) Rs. 65,00,000.

101. The Company is not able to provide all the working ecapital it
requires from share and debenture capital and it has therefare been found
necessary to borrow additional capital for the purpose.

102. The additional working  capital’ hus been borrowed at an average
rate of interest of 8} per cent. per annum to the extent of Rs. 28,00,000.

103. Taking on an average the monthly works cost to he Rs. 1,00,000,
it is roughly 19 times the working capital, namely Rs. 19,00,000.

104. The average valuc of the stocks of the finished goods held by the
Company is norinally between Rs. 3 to 4 lacks. On an average the period
that olapses between production and payment is three to four months,
though it sometimes runs from seven to eight months but in rare cases,

105. The Company does find it noccssary to hold large stacks of coal
but not necessarily of raw materials. The acute shortage of wagon supply
makes it incumbent upon the Company to attempt to stock large quantities
of coal with consequent lock up of capital and deterioration of quality
failing which they have to take the risk of the stoppage of the warks all

of a sudden. The average value of the stocks held during 1922 was
Rs. 7,50,000 approximately,

(iiiy Agents’ Commission and Head Office Ezpenses.

106. The Company has a Hecad Offico other than tho office of the local
management at the factory. It is under the control of a firm of Managing
Agents,

107. (i) The annual amount of the Head Office expemses is about
Rs. 71,000.
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. ) The Agents’ commission cannot be precisely stated aue to tho rvasa
given in the answer to tho next following question. :

108. The amount of Agents’ commission is 10 per cent. on the nett profits.
of the Company. )

109. (1) Expenses per ton of cement according to the present output is
Rs. 2-13-5, and according to the output equivalent to the full capacity of
the plant would possibly be Rs, 1-2-9.

(b) The guestion is not precisely answerable in view of the reply given to
the pext preceding question.

X. MANUFACTURERS’ COST.

110. We consider a rate of 8 per cent. dividend would be a fair return,
on ordinary shares. We have got no deferred shares,

111. We are of opinion that if new capital is to be raised it would be.
possibly necessary to offer a rate of at least 8 to 9 per cent. on Proference.
Bhares and something like 7 to 8 per cent. on Debentures would be necos.
sary on the assumption that profits would necessarily be mado in the indus.
iry which would show a substantial margin after providing for interest on
the existing shares and dehentures. On looking to the present position
of the industry, however, we are very,much afraid whether any capital
would be forthcoming if rates even higher than those mentioned by us are
offered. -

112. In tho present unsettled condition of the industry it is hard to.
forecast without fear of being falsified whether there would bhe any rcturn
possible.

113. (a) The incidence per ton of cement of the fair return on the
ordinary shares would be according to the prosent output Rs. 9 to Rs. 9-7-0-
and according to the full capacity of the plant would be Rs. 2-64.

(b) Rs. 6-9-7 according {o present output and Rs. 1-10-5 according to,
full capacity.

(¢) Rs. 5-14-4 according to the present output and Rs. 1-7-7 according

to full capacity. «

X1, CLAIM T'OR PROTECTTON.

114. A. We are strongly of opinion that the threc conditions mentioned
in paragraph No. 97 of the Report of the Fiscal Commission are completely.
satisfied in respect of our industry.

It goes without saying and can be proved that the industry possesses.
natural advantages such as an abundant supply of raw materials, sufficient
supply of labour and alsa a pretty large home market. In many places all:
over India we can find the raw materials necessary for this industry in,
abundance. The supply of labour also is both adequate and suflicient as
is recognised on all hands and as we see also that the surplus labour is
required to emigrate. In some places, power can be had cheap, but in
other places power will be a bit dear due to the fact that it has to be
generated locally, there being no other source from which it can be baught.
Thero is a home market also sufficient to keep up the industry running
provided care is taken to reserve the markel for the indigenous industry.

B. We consider that without the help of protection the industry is not
Yikely to develop in the manncr in which everyone would desire it to be
developed. Develppment does not necessarily mean only the multiplication
of works. Development to be truly so called must prepare the industry
to stand on its own legs. In that scnse we venture to say that, without
the help of protection, the industry would not develop to such an oxtent as
is- desirable in the interests of the country.
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This industry is only of recent growth. It began in lndia in 1914 when
there were only two or three works, After the war however new works
came into existence omne after another with the result that at present
we find a pretty large number of factories working, In fact b
is a mere beginning of this industry in India. To take the metaphor of
‘ Nurse the baby, protect the child, and free the adult cited by Lala
Harikishen Lal in his evidence beforo the Fiscal Commission which appealed
to the Commission in its entirety as can be seen from their repeated allusions
thereto, the industry, if not strictly a baby, may be very well supposed to
be in the condition of a child and as such requires protection essentially,
A decade is nothing in the history of a country for the development of -
an industry if the development is to be on a sound basis. At least 15 to
20 years is the period necessary. '

It may be argued that as there are a nnmber of works of cement, the
industry may be said to be developed. The very rapidity with which
they have come.into existence may bring about their disappearance, and if
this be the case, the interests of the country will be seriously affected. Tt
is & commonplace of history that in protectionist countries, especially in
Germany and United States, the tariffs were raised to almost a very high
level to protect the indigenous industries with the result which we now see,
that these two countries have topped the list in industrial development,
In fact in France they went a step further and granted even a legal prohibi-
tion in respect of imports of certain’manufactures during the middle of
the 19th century. This was all'.done in ‘the interests of the indigenous
manufacturer. Our present position is such that unless the industry is

rotected, it might not only fail in itsclf but wil cause a general appre-
engion in the minds of the already shy investing public about the worst
condition of this industry. The result will be that no person or firm would
undertake to invest capital in this industry for a number of years to come
until the confidence that will be shaken in case the apprchensions entertained
come out truo, is restored. This will necessarily take a pretty long time.
It will at the same time mean a serious clog to the already slow progress of
industrial development in this country which as compared with that of the
foreign countries is at its lowest.,

It will thus be seen that this condition is also satisfied.

C. When a sufficient breathing space is allowed by which time the indus-
try would be able to substantially plant itself in the country just like the
foreign similar concerns in those countries, we have no doubt that the in-

'dustry must be finally able to facoe world competition without protection.
This we believe would take 15 to 20 years when there will he no need of
protection. Much hefore that time the expert labour which has now to be
imported from abroad at fanciful rates of wages will be available in the
country both in guantity and quality. The cost also will come down appre-
ciably when a considerable experience is gained from year to year in respect
of this new industry,

All these three conditions, therefore, are in our opinion fully satisfied in the
casa of this industry. :

115. A. The industry is certainly one in which the conditions of largo’
scalo production can be achieved and an increasing output would mean ‘an
increasing economy of production.

B. As matters stand at present even, we think that the wholo needs of-
the country would he supplied hy the home production and something more
than that. .

116. We consider that the cement industry is almost on the same footing
as the steel industry, We are afraid that this aspect of the question was not
placed before the Fiscal Commission in regard to this industry. Tf possibly
this aspect was presented to them, we believe they wonld have explicitly
stated in their report that the steel industry and the cement industry are
to bo placed in the samo category. Just as steel is necessary for national
defence, cement is equally necessary. As a matter of fact the whole output
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of the Indian works during the war was requisitioned by the Government
for military pnrposes. For the purpose of constructing fortifications, founda-
tion structures for planting guns and sometimes for building up bridges
and a number of other things, cement is extremely necessary for modern
warfare. It is & key industry and must be therefore protected with as
much great care as should bhe taken in the preservation of the steel
industry.

The Fiscal Commission th paragraph No. 108 of their report have dis-
cussed the treatmont of industries of national importance or of special
military value and afirmed without hesftation the principle—

““ That any industry which is essential for national defence and for
which the conditions in India are not unfavourable should if
necessary be adequately protected irrespective of the general
conditions (vide the three conditions in paragraph No. 97) which
we have laid down for the protection of industries.”

It will thus Be seen that even though the second condition laid dbwn by
the Fiscal Commission in paragraph No. 97 of thelr report dogs not on =
superficial view appear to be satisfied, this statement in paragraph No. 106
must convince anybody that the real intention of the Fiscal Commission
was to give genuine protection to all industries of military importance irre-
spective of other considerations. In fact the very characteristic of its being
important on military grounds should be the main criterion in dotermining
tho fitness or otherwise of an industry for being granted protection. Thus
it will be scen that the industry is of importance on national grounds as
well,

The case therefore for protoction of this industry is overwhelmingly
strong.

117. Development of industries has been now recognised to bhe an
integral part of the fiscal policy of the Government of India. Along with
this, urbanisation of rural arees is going on. There are 700,000 villages
in India and if urbanisation is going as it is at present going on—on a
pretty large scale—the tastes of the people as a whole will necessarily
undergo a marvellous change, The people in the villages at present are
using for building- purposes materials of a crude type such as mud, chunam,
etc., and the more the process of urbanisation is carried on, the more they
will think of having cement for the purpose. The demand will naturally
grow and if the industry is allowed by the Guvernment to survive the had
times which are at present threateming it, it will do a great service to
tho country and to the people as well by being in a position to satisfy the
nceds of the people.

118. At this time we would urge that protective duties should be imposed
on imported ‘ Portland Cement’’ only which competes very keenly with
the indigenous product. The imports of other kinds of cement are insigni-
ficant and possibly it will take somo time before the Tndian cemont industry
would ho able to manufacture other kinds of cement in as efficient a manner
as the foreign manufacturer does.

119. A. Powers must be vested in the proper authorities to raise the
tariffs immediately when imports at cheap rates take place due to depreciated
exchanges se that the protection given may be cflective.

B. By bringlng pressure on the steamship companies to materially
reduco their rates of freight on cement exports and by giving bounties if
possible on every ton exported to foreign countries.

C. By asking Government to make all their purchases of cement from
the indigenous manufacturers (the Government have imported in 1923-24
something like 11,685 tons).

120. (¢) The amount of protection the industry receives at present is
15 per oent. ad valorem.



193

This amount of protection which the industry receives at present is
altogether neutralised duo to the heavy freights the indigenous industry
has to pay in reaching the internal markets only. In fact this does not
give any sort of protection altogether.

121. We would consider that at least Rs. 25 per ton specific duty
would be a tolerably adequate protection so as to be an effective guarantee
against foreign imports and reserve the whole of the homo market for the
indigonous industry.

122. We believe that it is a fact that the productive capacity of the
Indian cement factories exceeds the total consumption of the country and
this is the very reason why we insist upon the reservation of the home
market for the indigenous product. When the country is able to produce
its own requiremonts and more, there is no rcason why foreign imports
should take place. Morever it is to the advantage of the country that so
much of moncy which is going out by way of payments for imports will
be retained in the country.

Further due to this very fact again internal competition is developed
with the inevitable result that the consumer docs not stand to lose. The
burdon of argument that is usually advanced against granting protection
is that the iutercsts of the consumer aro jeopardized, These are completely
safeguarded due to the internal competition, Therefore the giving of protec-
tion against the foreign imports will save the country as a whole the drain
of heavy amounts which are going out of India by way of payments for
these imports without at the same time any detriment to the country.

It may however be argued that if protection would be granted to the
industry, a combine may be entered into by the indigenous manufacturers
to exploit the consumer. Having regard to the present situation we have
no doubt in holding that such a possibility will be far from being realized and
even supposing that this would happen the Government can at once pass
Tegislation to counter the movement of a comhine if of course it tends to the
detriment-of the consumer. The 1mportant thing to be seen is that the con-
sumer does not stand to lose, neither the tax-payer.

FORM T.
1922, 1923.
Rs. A. P Rs. A. P
Raw materials . . . 2,39,139 15 11 100205 4 O
Lahour . . . . 247,257 68 3 1,77,034 12 9
Power and fuel . . . 12,15,776 13 7 6,73,273 11 4
Repairs . . 35,658 4 11 52,03t T 2
Goneral supervision . . 70,669 0 4 73,826 18 &
Miscollaneous . . . 4,676 5 11 7,237 14 2
Stores and oil . . . 137,508 7 8 1,04,057 7 &
Packing including bags . 2,009,808 12 9 3,10,926 4
Torat . 21,59,993 3 4 15,03,492 11 9
Total production for the years is as under:—
1922, 1323,
Tons. Cwts. Tona, Cwta
Clinker in stock . . . . 11,917 8 2364 6
Finished goods (Cement) . . 28308 17 35422 4
ToraL . 40,226 b -274',_7:86' 10

—— - —_— e -

Cement packed . . « . 24,868 o> 27,004 IR
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FORM 1I1.

We regret that tho details of the several itoms as desired in this form
cannot he provided. We, however, give cost per ton of ccment under the
following heads, so fur as it can be approximately ascertained, The figures
therefove cunnot be taken to he accurute to the letter.

1922,
Qunanti'y. Cuat per ton,
. Tons, Cwts, Rs. A, P
Clinker produeed . . . . 33,3719 0 4 3 2
Cement ground . . . . 28,308 17 68 0 0
Uemeat packed .. . . . 24888 5 8 6 8
67 9 10

1923.
Qunntity. Cest per +n.
Tons, Cwta. Rs. a r
Clinker produced . . 20009 0 51 0 0
Cement ground . . . . 25,422 0 6 12 34
Coment packed . . . L2799 0 11 1 84
68 14 0

N.B.-—The cost during 1923 should have been reully less than in 1922 but
simply due to the higher cost of sacks for packing the eust has gune high,
8acks alone cost Rs. 10 per ton in 1923 whereas in 1922 they cost only about
Rs, 6-4.

An AGREEMENT made the sixth day of April One thousand and nine
hundred and cighteen betweon Manubhai N. Mehta, Fsq., M.A., LL.B..
Dewan, on behalf of the Government of His Highness the Maharaja Gaekwad
of Baroda, hereinafter called the Lessor, of the onc part, and Purshotam
Vishram Mawjee, of Bombay, Bhatia Hindu, heroinafter calied the Lossee
(which expression shall wherover it octurs in these presents mean and
include the said Purshotam Vishram Mawjce his heirs executors adminis-
trators and assigns), of the other part, WHEREAS the Lessee made cortsin
proposals to the Lessor for grant of land in the Okhamandal Division of tho
Lessor’s State as ulso of vertain rights privileges und concessions in connes-
tion with the business of cement and kindred industries proposed to be
started by the Lessoe in tho said Okhamandal Division: AND WHEREAS
the Lessor has heen pleased to accept the said proposals with certain modi-
fications: AND WHEREARS the Lessoe has agreed to the said modifications :
AND WIHTEREAS the parties are now desirous that a proper agreemeut
embodying the terms and conditions of the grant to the Lesseo of land,
eté:, in the sara Okhamandsl Division and of the rights concessiens and
privileges in connection with the business of cement and kindred industries
in tho said Okhamandal Division proposed to be started, established and
conductéd by tho Lessce as aforesaid be made and entered into by and
hetween the parties: NOW THIS AGREEMENT WITNESSETH that it is
agreed by and between the Lessor and the Lessece as follows, that is to
By i —

1. The Lessor shall at any time hereafter grant convey and demise free
of any rent or other charges whatever save and except the usual assessiuent
in rospect thoreof but subject to the payment of royalty as hercinafter
provided to and unto the Lessee such land or lands in the aggregate exceed-
ing in oxtent 100 bighas in the said Okhamandal Division at such site or
sites as might Leroafter from time to time be required and fixed by the
Lessce for the purnose of and in connection with the business of ccment and
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kindred industries proposed to bo statted by the Lessee in the said Okba.
maudal Division and for the purpose or purposes of erecting {actory or
fuctories, building or buildings, premises for residential or uther purposes and
ather atructures in townection with the Lessce's sgid business TO HAVE
AND TO HOLD the same to and unto the Lesses for a term or period of
forty vears frum the date of the starting by the Lessoe of the working of
the Cement Factory of the Lessee: PROVIDED HOWEVER that in the
event of there being no Guvernment land available at ur about the proposed
site or sites where land or lands is!are or be roquired by the Leuaes
vs aforesaid, the Lessor shall acquire for the Lessee but at his expense such
land or lands as may from time to time be acquired by the Lesseo PROVIDED
ALSO that the Lessec shall not use the labd thus granted, conveyed and
demised or acquired except for the purposes for which such grant, convey-
ance, demise or acquisition is intended and if at any time hereafter the
Lemseo ceases to work and is dasirous of transferring any of such land or
Innds or any portion or portions thereout the Lessor shall heve in any such
case the bplion efther of allowing tho Lessce to transfer xuch land or lands
or portion or portions thereout as proposed or desired by him or of getting
back the land for himsclf but in this last mentioned case the Yessor shall
refund to the liessee the compensation amount, if anyv, that might have
boen paid by the Lessce for the acquisition of such land or lands portion or
portions if the same had to be and was acquired by the Lessor for the
Lessee as hereinabove provided.

2. The Lessee hereby agrees that he shall start cement works in Okha-
mandal aforesaid within two yeurs from the determination of the present
European war. '

3. The Lessee shall he Jiable to pay ard pay income-tax and Municipal
duties as also the import and export duties payvable under tho British Tndian
Tariff Act applicable to the Okha Port or Ports, hrut shall not Le lisble to
pay any other import or export duty at these Port or Ports,

4. The Lessor shall construct and maintain at his own expense roads con-
necting the exterior precincts of the factory to ihe principal Roads.

5. The Lessor shall further detise free of charge or rent or any payment
therefor for the aforesaid term tg the lessee also lands crecks heaches and
other sites with the deposits therein thereunder and thercon in the said
Okhamandal Division for the purpose of digging quarrying, otw., stone lime
clay, sand, etc., required by the' Lessce in conncction with the business ol
cement and kindred industries aforesaid PROVIDED HOWEVER that the
Lessor shall not be bound to demise any land or lands if the seme are
required by the Lessor himsclf for any other purpose AND PROVIDED ALSO
that the Lessor shall not be bound to demise to the Lessce auy land which
s8 not unculturable waste land and which is not in the occupation of any
one. .

6. The Lessee shall give to the State rovalty at 3 unnas per ton of
cement monufactured or produced by the Lessee in the said Okhameandal
Division for the first five years after the commencement of working of the
Lossee’s cemont factory and at 1 annas for the five vears thereafter and at
5 annas thereafter during the rest of the aforessid term or period of 40
years PROVINDED TIOWEVER that in the event of the Lessco’s ceasing to
do the cement businoss entirely continuously for a period of 5 yoars at any
time after the starting of the factory for the cement meanufacture except
when compelled to do so by an Act of State or Act of Enemy or Aot of God or
other unavoidable accident heyond the control of the Lesseo. the Lessor shall
bhe entitled o determine the monopoly hereby given fo the Lessco PROVID.
ED HOWEVER that in the event of the cessation of the I.essee’s cement
business eontinuously for 5§ years except as aforesaid the Lessec shall never-
theless be liable to pay the State rovalty at two annas per ton computed
an the quantity of cement manufactured by the Lessee during the year imme-
diately preceding such cessution, The royaltvy in this clause mentioned shall
be payable annually.
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7. The Lessor shall not allow directly or indirectly manufacture productron
or preparation of cement and kindred goods by any person or persons or
by any body or body corporate or otherwise, association or associations com-
pany or companies or any one whomsoever other than the Lessee his agents or
assigns in the said Okhamandal Division of the State during the aforesaid
toerm or period of forty years.

8. The Lessee shall supply to the Lessor for the State works such quantity
of cemont manufacturcd or produced by the Lessee in the said Okhamandal
Division us the Lessee can spare after meeting the contracts then pending
at the then market price thereof less 10 per cent. after deducting or making
allowance for the freight charges.

9. The Lessea shall be entitled to transfer assign or give the benefit of this
agresment or any part thereof and of the monopoly, concession, rights and
privileges and the Lease as slso of the grant domise and transfer of land,
creeks, beachos and other sites with the deposits therein, thercunder and
thereon or any part thereof to any person firm syndicate or corporation
PROVIDED HOWEVER that before the l.essee shall so transfer assign or
give the benefit of this agreement, etc., as aforesaid he shall obtain the
Lessor’s sanction thereto.

10. Tho T.cssee shall within twelve months from the determination of the
prosent European war fix the first building site or sites -quarry or quarries
ereek or crocks to be granted conveyed and demised to him as hereinahove
provided.

11. The Lossor shall he entitled but for the purpose merely of ascertaining
the amount of royalty payable to him to inspect the Lessee’s books showing
the quantity of cement manufactured or produced by the Lessee and the
Tessor shall also be similarly entitled but for the purposes merely
of clause 8 hercinabove and of ascertaining the pending contracts of
the Lessee as in the said clause eight hereinahovo contemplated, the books
of the Lessee showing such contracts.

IN WITNESS WHEREOF the partics hereto have hereunto set their
respective hands and seals the day and year first abova writtan

Signed sealed and delivered by  the
withinnaimned Manubhai N, Mehta in the
presence of—

MANILAL M. NANAVATI.
8. M. PAGAR.

MANUBHAI N. METTA.

Signed sealed and delivered by the
withinnamed Purshotam Vishram Mawjee

in the presence of— PURSHOTAM VISHRAM
L
PARSHURAM MADHORAM VIN. MAWJEE.
8. M. PAGAR,

LEASE OF MINING GYPSUM.

{Nore.—The original lease dated the 8th January 1922 is in Gujarati.
The parties to the lease are the Jam Sahcb of Navanagar State and the

Dwarka Cement Company, Limited. The principal terms of the agreement
are given below,)

1. Agreement is for a poriod of five years operating from 1st January
1921 to 31st December 1925.

2. Royalty to be paid to the State for the first two years is Re. 1,000
per annum for which the maximum quantity of gypsum to be removed
during each year is 3,440 cartloads (each of 20 maunds, each waund being
roughly ecqual to 1 gr)). Tf any quantity in excess of this figure is removed,
it 18 to be paid for at the rate of Rs. 1-4 per cartload.
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3. Royalty for the next three years is to bo paid at the rate ¢f Rs. 1,750
per annum for which 2 maximum quantity of 1,400 cartloads can he removea
during each of these three years and if any quantity in excess of thiws
figure is removed during each of these thrce yoars, such gquentity ia to he
paid for at the rate of Rs. 1-4 per cartload.

4. The State reserves to itself the right of removing any quantity of
gypsum for its own consurnption.
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B. ORAL.
THE DWARKA CEMENT COMPANY.

Oral evidence of Mr. P. V. ACHARYA. Recorded at
Simla on Monday July 7th, 1924.

I. INTRODUCTORY.

President.—Will you please tell us what your position is in the Dwarkas
Cement Company? i

Mr. Acharya.—I am Seccretary to the Dwarka Coment Company, and am
in <harge of the Bombay office subject to the control of the Managing Agents.

President.—In your answer to question 7 you mentien certain factors which
have to be taken into consideration in selecting the site for & cement factory.
Which do you regard as the most important of these? )

Mr, Acharye.—1 think that close proximity of raw materials is the most
important.

President.~—That is to say, unless the factory is close to the raw materials,
it would be very difficult to carry on the manufacture of cement?

Mr. Acharya.—T1 think so. If of course coul is also very near, it is far
better. '

President.—What we have noticed is that, on the whole, manulacturers in
India prefer to be near their raw materials, even though they are at & good
dietance from the coalfields,

Mr. Acharya.—Yes.

President,—You spy in answer to question 10 ‘‘ The most potent factor,
however, wo think, is that tho egeneral prejudice of the engineering pro-
fession which is mauned by Englishmen against the Indian product under
their supposed heliof that the English cement is the only cement best for
the purpose.” I knew quite well what: you refer to, and there is ne
question ahout it that Englishmen. who are very often conservative poople,
tend to adhere to the sources of supply they are accustomed to, But 1 think
it is something more than a prejudice. Does not British trade owe a good deal
of its success to the fact, that the manufacturers turn out good stuff?

Mr. Acharya.—Stuff or the packing yon mean?

President.—~I am not referring specially to cement just now. The tendeney
you refer to iy not confined to cement by any manner of means. 1 have come
across it mysell in other trades. What [ should like to put to you is that the
tendency is more than a prejudice, and that it has definite grounds underlying
i,

Mr. Acharya.~Tt is more than a prejudice in this way. Even though
tke Tndian cement is better or at lcast equal to the English cement in quality,

yet these Englishmen go in for the foreign coment because they want to
patronise their own industry,

President.—1 don't say that that element is absent. You inay be right
to some extent about that, but I think that you are not making sufficient
allowance for other factors.

Mr. Acharya.~DPo you mean from the point of view of quality?

Fresident.—No,  What T mean to say is that T think that yvon are over

valuing the racial factor altogether. However vou are entitled to your own
opinion,
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Mr. Acharya.—The day before yesterday 1 met an engineer. e himsclt
tald me that when Governmeut gave contracts for doing cement work, they
stipulated a condition that the coment that should be used must be Enghsn
cement. I cannot of eourse prove this allegation.

President.—1lave you ever been in communication with the Indian Stores
Departmont? Do you know sny of their officers?

Mr. Acharya—0Oh, yes.

President.- Have you ever druwn their attention to this point?

Mr. Acharya.~~No, I have uot drawn their attcntion.

President—Why not?

Mr. Achurya.~-We thought that the whole case would be investigated by
ke Tariff Bourd.

President.—1f you believe thore are orders by Government giving proforenen
to British coment, you wre wnder o misapprehension, and if you rcad the new
Storos Rules, this will be apparent.

Mr. Acharya.—We will communicate thas to the Stores Department.

President.—It is o mistake to attach exaggorated importance to casual
statemonts. The preference for English goods iz largely based on the fact
that, on the whole, English manufacturors make s point of turning out high
class goods, and they have eamed a good reputation. The engineer very
naturally says ©* 1 might try new sources of supply, but I have always been
able to get stuff that I could thoroughly rely on from the firm I am accustomed
to, and tho best thing is to go.to'them.” " But, kowever things may be with
asigiueers in private crnployment, enginecrs in Governinent service come under
the rules and are bound by them. : ' .

Mr. Acharya.—Private enginoers care for their money. Take for instenes
the csse of Massrs, J. C. Gammon, I&d. They are groat eonsumers ci
comens and they are earrying out great comcrede works. They are always
taking Indian cement. I am citing only one instance. ]

President.—Can you bring to our notice any concrete instance in which &
Government eagineer has bought British cement when he could get indian
coment st a lower price?

Mr, Acharya.~1 have nothing concrete to sey. )

President.—1f you do not know of any eomcrete ease, are you justified in
making the statement that you have made?

Mr. Acharya.—Why not? We are justified T think. So far as the allega.
tion is eonccrned, we cannot prove such allegations by regular cvidenée. It
will be difficult to prove. '

Presidemt.—Do you think that you sre entitled to assert that a cortain
state of things exists, slthough you canuot give us any evidence?

Mr. Acharya.~Wo cannot give wny evidence because these practicsy
cannot be opanly resorted to. That is why I say that this statement may
b taken with allowance.

Mr. Ginwala.—Do you siggest that the European engineer tells the cor-
teactor secretly that, if he is to obtain the contract, he must use Englisk
cement. s that what you mean? Otherwise, you ought to be sble to prore
it. :

Mr. Acharye.—1 think that it amounts to that much.

Mr. Ginwala.—TIas the Fnglish engineer any particular interest in this
arrpugement ? ’ :

Mr. Acharya.—No. The particular interest is to patronise his own people
because this sort of thing has been found by us in scveral other cases.

President,—Haz it been found by you?

e Aeharya.—Patronising their own people not in respeet of cememt
necessarilv, [ can give you one more instance. When we had an Amerizor
in churae of the worke at Dwarka, he would always recommend 1o ns thon
an American was needed for the purpase.
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President.—-That does not seem to me to be relevant.

Mr. Ginwala,—Don't you do the same thing? Supposc you had a choice
to mnke, would you not say '* 1 would have my own countryman. "’

Mr. Acharya.—Certsinly 1 won't be justified in saying that, unless the
man is sufficiently capable, Capability is the question.

Mr, Ginwala~If you aro to decide everything on the question of ospability,
our countrymen will have a very poor chance indeed in many cases,

Mr. Acharya—In that case, they must suffer.

President.—That is hardly relevant. 1 think that, if you are unable
Lo give us any definitc evidence in support of what you say, you were not
iustified in makiug the statemecnt that you have made. I can assure you
that, if you pet into communication with the officers of the Indian Stores |
Department, you will find that they are most euxious to do whatever lies
m their power. They are doing everything they can from day to day in
order %0 secure that whenever possible the orders should be placed in India.
{Fhat is all T have got to ask about the first section.

Mr. Ginwala.—On tbis point of prejudice: what would you do? Suppos-
ing vou are construeting a building worth Rs. 50 lakhs personally and there
is some article (not necessarily cement) which is of a well known brand and
for n hundred years manufactured abroad, and there is quite a new article
manufactured for o year or two in this country, and the difference in price
to vou was perhaps a few thousands on the whole, what would you use?

Mr. Acharya.—I have to use my own discretion. :

Mr. Ginwala.—How would vou uso your discretion? You arc assured by
?eople who elaim to khow all about it that your building would bo all right.
There was not even a reasonable doubt sbout it, but you had that doubt in
your own mind. Well then, what would you do? Would you rather save the
few thousand rupees, or would you not, and tuke the article of which you were
quite assured?

Mr. dcharya.—1f I can make sure of the other article I will buy it.

Mr. Ginwala.—You cannot meake suro of the local article by long experienco.
The other thing has been proved over and over again. The question is that
the building may fall down or it sy not last as long as you would like it,
if the article proved unsatisfactory. Would you save a few thousand rupees
in such circumstances?

Mr. Acharya.—I shall explain the position. Tnke for instance cement.

Mr. Ginwala.—Take something else. What will you do in such a case?

Mr. Achurya.—Tf 1 cannot get any reasonable assurance from people who
ought to know about these things, I will go in for the foreign article, but
soeing that the locally made article is cheapor I will take pains to sascertain
whether it is not as good us the local article.

Mr, @inwala.—"That is to say, you will be prepared to take the word of
the manufacturer?

Mr. Acharya.—No. I will tnke other things into consideration.

Mr. Ginwula.—The oxperimental test is one thing and actual experience
is quite another. You may be able to prove on paper that a building will
last annther fifty years, but this is quite a different thing from.a building
eracted out of another cement which has lasted fifty ycars, so that human
nature has got some reason to doubt the quality of the more recent material.
Is not that so? May not that account for the preference of foreign cement
to some extent, rather than prejudice?

Mr. Acharya.—To a8 certain exlent it may. But cement being a chemical
composition, it can be subjected to special tests and seen whether it complies
with the British Standard Specification or not.

Mr, Ginwalu.—1t 1@ true  But you caunot blame the man for saying * 1
know of no building which has been in existence for 30 years built out of
your cement.”’ A man niay say that. '
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Mr. Acharya.~—The specification is there and the particular cement he
takes may be tested. He sy seo whether the tests are all right and then
proceed to buy. That is what is being done by the Development Department
for instance. - .

Mr. Ginwala.—About packing cement in bags: does it not sometimes lead
to deterioration as compared to cement packed in barrels?

Mr. Acharya.—-It does when the atmosphere is very damp.

Mr. Ginwala.—In that case, it is hardly a prejudice.

Mr. Acharya.—Tn o place like Bombay, it does not deteriorate. But in
Rangoon where the climate, wa are told, is very damp, it is likely to dete.®
riorate. That is why wo are thinking of packing our cement in casks.

Mr. @Ginwala.—I don't think that the climate of Rangoon is more damp

than that of Bombay, because I have lived in both places for almost an equal
number of years. :

Mr. Acharya.—When we had an enquiry from Rangoon, they specially
drew our attention to that fact. Thon, we sent out cement in double bags.

Mr. Ginwala.~—That is rather duc to the fact that it takes you a much
longoer. time to get to Rangoon than to Bombay, and in that way it is due
to a longer sea voyage. Onco the cement gets to HRangoon, the climatio
conditivus are not so differont there from those of Bombay as to cause
deterioration. '

Mz, Acharya.—Thet is what thoy told us:

~ Mr. Ginwala.—Tn that case, you cannot eall it prejudice,

Mr. Achurya.—Here it is our own fault. So far ss Bombay is concerned,
tho prejudice is there.

Mr. Ginwale.—Can you get casks in Tndia?

Mr. Acharya—We can get. Messrs, Spedding & Co., have written to
us saying that they can supply us casks, We have asked them twe or
three times to quote but they have not yet replied. They say that the
making of casks is quite easy from shooks containing staves and bottom-picces,
2 samplos of which they have sent us. If we can pack cement in casks,
it will be very nice for us all.

Pregident.~—Ilow far has this procceded? Have you calculated how much
casks are going to cost you? :

Mr. Acharya.—That is the main thing.. We told them that our cost of
packing cemont in bsgs was Rs. 8 to 10. If we can have casks at abous
Rs. 18 a ton, we will go for them.

Mr. Ginwala.~—Do you mean to say that they would send you materials
for making casks?

Mr, Acharya.~—Yes. In one lump they ifpub two bottom pieces and these
staves, and they say that the procedure of making the whole thing into a
cask is very simple. ’

President.—That has to be made on the spot.

Mr. Acharya.—Yes. The works of Messrs, Spedding & Co., are at Jhelum.
We have asked them for quotations (f. o. r. Dwarka).

President.—They will have to come by train.

Mr. Acharya.--Yes.

President.-—It would depend upon their quotations.

Mr, Acharya.—Yes, it is & serious matter. If we could pack onr cement.
in casks, we will get our market in Rangoon. It depends upon you now
whether you give us protection and consequently greater markot.

Mr. Ginwala.—Tt depends a good deal upon the industry itself.
President.~—The industry ought to realise that success depends upon itself.
Mr, Acharya.—True.

Mr. Kale.~The implication of what you were telling the President and.
Mr. Ginwals asppears to me to be this. There are certain Government
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¢ngineers who in order to encourage their own countrymen and their manu-
facturers atre inclined to show greater favour to Dritish cement than to
Indian cement. That scems to he the implication. At the same time you
are not able to prove your allegation. Js that correct?

" Mr. Acharya.—Yas, but the allegation itself being of s particular nature,
I think that it will be very difficult to prove it. We cannot be taken into
the confidence of these engineers, o

Mr. Kale.—1s it o fact that you are not able to prove it hecause you are
afraid that your business will suffer if you make certain disclosures in con-
nection with facts which you know?

Mr. Acharya.—-Partly it is so. So far as I am concerned I have not come
across any concrete instances.

President.—I put to you a question whether you knew of any concrete
instances.

Mr, Acharya.—1 told you that I did not know of eny.

President.—In that case you cannot be afraid of making disclosures when .
you have nothing to disclose,

Mr. Acharya.-—~1 shall see if 1 can communicate with the man who
met mo. :

President.-1 am afraid 1 must_put it quite plainly that gossip in
railway carriages is not sufficient evidence o put before the Tariff Board, -

Mr. Acharya.--1 will see whether T can substantiate that.

Pregident.-—The Board cannot take any notice of that particular instance.

Mr. Kale.—~1f you cannot publiely give iit, can vou give us the informa-
tion in confidence? 1t is very important for us to know that in order that
stops may be taken to discourage that practice, if any such exists.

Mr. Acharya.—I will ask the Board of Directors whether they can give
you anything,

Myr. Kale.~ That is to say, the Board knows something about it?

Mr. Acharya—The Board may know.

President 1 am afraid T still do not understand how the witness’s state-
maonts are to be reeonciled. He has no definite information, but he holds out
thoe hope of a disclosure in confidence.

Mr. Ginwala.—Why do you say that the Board may know something?

Mr. Acharya.—They know more peopls than I do.

‘ Mr. (inwala.—Have you any reason Lo suppose that they know ?

Mr. Acharya.—1 think so. '

President.-~§ understand now. Although you do not know personally
there may be cases known to your firm?

My. Acherya—You are right.

President.—Certainly the Board will be glad, if your Directors think it
proper to bring any ecase of that kind to the notiee of the Board, to sceure
the information. Tf they eoneern Government engincers, you would also
do well to bring them to the notice of the Indian Stores Department who
are in a position o take immediate action.

Mr. Acharya.—Yes.

Mr. Kale.~-In your answer to Question 4 you say that the factory com-
menced manufacturing cement practically in January 1922, The (ro'mpmw
was established on tlie 20th of February 1919, I want to know why thers
was such a delay. ' A

Mr. Acharyo.—The mackhinery has o be fransported all the sway from
America to India. '

Mr. Kale~-Do vou think that normally. hetween the establishment of
& company and the opening of the works it would be three vears?
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Mr. Acharya.—At that time it was so. There were very great difficulties,
c.g.. in getting sea freight.

Mr. Kale.—You hud difficulties to face aud the delay is to be attributed to
thom?

Mr. Acharya.—Yes. We actually comnmenced to manufacture in December
1921, but practically in January 1922, That is what I bave said,

II. Raw MATERIALS.

President.—Ag regards your answer to question 12 : the question is ** What
are your aunual requircments of each of the raw materials according to
your present rate of output (which should be stated) "’ and you say roughly
42,500 tons (prescnt average nutxut 25,000 tons). What wo want is separate
figures for limestone, clay and Z¥psuwm.

Mr. Acharya.—We have given you the basin in apswer to guestion 13.

Pregident. —We want to know what your annual requirements aro. If you
have the information with you here, would you give it to us now? Jf you
have not got it with you, would you be kind enough to send it to us later,

Mr. Acharyn.—1 have not got the information here. T will send it to
you. As we have given the basis, it is a mere calculation and nothing
further.

President —1 see that as regards clay and limestone, under vour concession
from the Baroda Durbsr, the rovalty is pavable pat ton of cement, is it
not?

Mr. Acharya.—Yes.

Pregident —What quantity of gypsum do you use for one ton of cement?

Mr. Aeharya.- 2} to 5 per cont., sometimes about 28 1hs, per ton,

President —11 the latter figuro is right, it is nothing like 5 per cent.

Mr. Acharya.—Sometimes it comes {0 § per cent.

Pregident.—If it is 28 lbs. it i3 about 1} per cent. You have given us
two answers. Oune is 24 to 5 per cent. and the other is 28 lbs. Which of
these is correct?

Mr. Acharya.—All of them are correct. If it is quick setting wo have to
aedd more gypsum,

President.—How much gypsum did you use for instance to get your pro-
duction of 1928 which is 25,000 tons?

Mr. Acharye.—I shall send you the figures later.

President.—You say that the royalty paid during the last two vears st an
nverage raoto comes to 14 annas o ton. What T wished to ascertain waa what
that came to per ton of cament. Unless you can give approximately the
quansity of gyprum you used per ton of cement, 1 cannot make the caleulation,
But, if we take the largest fignre vou have given, namely 5 per cent., on that
basis the royelty on gypsum would apparently come to something less than
an anna per ton of cement.

Mr. Ackarya.—Trua. But we had stocks at thut time, We keep stocks.

l'residrn(.—l§ not that correct? As far as T can ealeulato on the figures
that vou have given, the royalty on gypsum per ton of cement seems to be
Tess than an anna per ton of cemeunt.

Mr. Ackarya.—You are right,

President.—In snswer to question 22 you say you have got supplics
sufficient f9r 40 vears. Then you go on to say '* Ax vears go on, the ecst will
of course inerease owing to the fact thut our quarries will be further from
the factory m.te. and the consequent hanulage from 2 longer distance.” Hovw
far do you think vou mns have to haul from?

Mr. Acharya—Three or four miles further.

Prexidont. =Not more than that?

Mr. Acharya.~~Na,
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President.—So that roughly your cost of haulage might incremse to twise
the present figure?

Mr. Acharya.—I do not think it will increase to such a high figure.

President.—You are hauling from two miles at present, and you think
you may have to go up to four miles. Ts it not roasonable to say that your
haulage charges might double?

Mr. Acharye.—It may not be exactly double. I do not think it will be
more than 1§ times.

President.—1t won't run up to more than that?
Mr. Acharya.—No.

President.—llas your firm calculated the present cost of haulage per ton
of cement?

Mr. Acharya.—-We are doing it by contract at present.

President.—Do they do all the haulage? TPossibly you pay an inclusive
rate for both excavation and haulage.

My, Acharya.—At present we are not paying them haulage.
Pregident .-- To whom do you pay the haulage?
Mr. Acharya.—Partly it is borne by us and partly by the contractors.

Mr. Ginwala.—This 85 per cent, of wastage in answer to question 18, is
cqual to 18 cwts. in a ton?

Mr. Acharya.—Roughly : there is much water in the slurry that is produced.
Mr. Ginwala.—Does this 65 per cent. include water?
Mr. Acharya.—Yes.

Mr, Ginwala.—You say that 25 cwts. of limestone and 8 cwts. of clay
are required to produce one ton of cement?

Mr. Acherya.—Plug gypsum.

Mr. (inwala.—There is little wastage after calcining. There is no water
in that?

Mr. Acharya.—No.

Mr. Ginwala.~ am asking whether 65 per cont. or 13 cwts. is lost for
every ton.

Mr. Acharya.—Yes.
Mr. Ginwala.—Why did you adopt the wot process?
Mr. Acharya.—It was supposed to be up-to-date in these days.

Mr. Ginwala.—The dry process people say the same thing of their process.
Ts it because that your raw materials are of a softer nature?

Mr. Acharya.—Also.

Mr. Ginwala.—So that is also & rcason why you adns)ted this wet process.
Can you apply the dry process to your materials and produco as good a
cement?

Mr. Acharya.  We may, but there are risks .attached to the dry process,

Mr. Ginwale.—Tt is the materiale, then, that made you adopt this process.
Can you not apply the dry process to vour materials?

| Mr. Ackharya.—The dry process plant is different from the wut process
plant,

Mr. (nwala.~1 know.it is. It does not do vou ony harm to say that
because your materials are more suited to the wet process you are adopting
it. If that is the case, why not say so?

Mr. Acharya.-~Partly we may say that,

Mr. Ginirale.—Your raw materials, on the whole, cost a little more than
the raw materials in the other places?

Mr. Acharya.—No. The cost was high during the last two voars but

mow it has been brought down materinlly and I think it is less than even
Rs. 2.7 now.
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Mr. Ginwala.—How much clay do you use per ton?
Mr, Acharye.—8 cwts,

Mr, Ginwala.—You say that the cost of limestone has gone down from
Rs. 8.9-8 to Rs, 2.7-5. :

Mr. Acharya.~Formerly we were working it departmentally in our quarry,
and now we have given it to & contractor who is guoting us better rates.

Mr. Ginwala.—In clay you have gone up?

Mr. Acharye,—Yes because circumstauces sometimes are different, but they
will come down this yeer.

Mr, Ginwala.—Are you working that departmentally or by contract?

Mr. Acharya.—Partly departmentsally and partly also by contractors.

Mr. Ginwgla.—How much do you expect to bring it down to?

Mr. Acharya.—We may bring to Rs. 1.5.

Mr, Ginwaela.—And stone?

Mr. Acharya.—May come to Rs. 1.15.

Mr. Ginwala.—When do you expect to get that result? :

- Mr. Acharye.—We have ssked for tenders now and we hops to get bettes
results soon. :

Mr. Ginwala.—See your answer to Question 23: you expect your cost to
go up. In snswer to question 19 you expect to bring your cost down.

Mz, Achurya.—It will go up, not immediately.

Mr. Ginwala.—Do you mesan after a pretty long time?

Mr. Acharya. —At least 10 to 15 years afterwards.

Mr. Ginwala.—Are you sure you have got 40 yoars supply in your
quarry ?

My. Acharya.—More than that. The lease we have got is for forty yenrs
but the supplies are more than 40 years.

Mr. Ginwala.—To what depth do you expect to work your quarry? For
how many feet have you got these strata of lime?

Mr. Acharya.— Limestone is gencrally on the surface.
Mz, Ginwala.—Yes, or you may have to go down a few feet.
Mr. Acharya.—1 shall get you detailed information about that.

Mr. Ginwale.—We do not want detailed information. We simply wanted
to know whether you were quite sure you had a supply of lime for forty
years, :

Mr. Acharya.— We are sure. We got that investigated by competent
people.

Mr. Ginwala.—Has this been verified since?

Mr. Acharya.—Yes: : .

Mr. Kale.—At what distance are the clay pits from your works? Your
quarries are at a distance of two miles from the works. How far are these
clay pits?

Mr, Acharya.—Almost the same distance—two miles.

Mr. Kale.—~Do you find limestone and clay both together?

Mr. Acharye.—The clay is alluvial clay. There is an open creek thero
and when the currents are coming we get alluvial clay, and these pits are
dug and the clay 1s taken, :

Mr. Kale.—It is the river that brings this silt and the clay consists of
the silt on the bank of the river? :

Mr. Acharya.—Yes,
Mr. Kale.—That river bank is two miles from the Works?
Mr. Acharya.—Roughly.

Mr. Kale.—In the same direction from the factory or in a different
direction?



206

Mr, Adcharya.— Bomewhat different directions. :

M7. Kule.—1 was wondering how you can get both of your raw materinly
at tho same pluce.

Mr. dcharya.- -1t must be in different directions. I have not gone to the
fuctury us yet and T.de not know exactly.

Mr. Ginwala.- -You are tho Secretary to the Company?

M7, Acharya.— There are the Managing Agents and I am the Company'’s
Secretary. ’

Mr. Ginwala.—Are not tho Managing Agents Secrctaries to the Company P

Mr. Achurya.—- In & way they are.

Mr, Kule.—~What is the relation betweon the Manuging Agents and
Secretary? Is the Secretary appvinted by, and under the contro! of,
Managing Ageats or is he appointed by the goneral body of sharchulders

Mr. Acharya.~—He is under the control of the Munaging Agents.

Mr. Kale.~By whom is he appointed aud paid ¥

Mr. Acharya.—By.the Company.

Mr. Ginwale.—Are you Secretary to the Munaging Agents or Secretary. to
the Company under the Companies Act?

Mr. Acharya.- -1 am under the Managing Agents.

Mr. (.‘immlu.—'.—Cnn you issue notices in Your name convening & mceting.
of the sharcholders?

Mr. Acharya.--No. T can file suits, ete., in the name of the Company.

Mr. Ginwala.— Ou behalf of the Managing Agents?

Mr. Acharya.-—No. ;

Mr. Ginwalu.—Managing Agents shonld be Sccretaries of uw wvuispany
that case.

Mr. Acharya—1 am not the Secretary under the Companies Act and am
just in the same position as Mr. Captunin in the Central Provinces Cement
Company.

Mr. Ginwala.—Are you.in the head office #

Mr. Acharya.—1 am in charge of the officc there.

Mr. Ginwala,.—By being in charge of the office do you mean you are the
Managing Director? Are you the manager?

Mr. Acharya.--No. I am the head of the office.

Mr. Ginwala.—Of Purushotam, Vithaldas & Co.?

Mr. Acharya.—Yes,

Mr. Ginwula.—Who are the partners?

Mr. Acharya.—There were two partners, Sir Vithaldas Thackersay and
Mr. Purushotam Vishram Mowjee. In the place of the late Sir Vithaldas
Thackersay his brother Mr. Madhowjee Damodar Thackersay has steppod in.
I am under their direct control. They are subjéét to the control of thes
Board. .

President.—You aro at the head of the section of the Agents’ office which
looks after the Cement Company ?

Mr. Acharya.— That is right.

Mr. Kale—You were asked ahout the wet process that vou have adopted.
Some of the witnesses who came before us told us—that is my impression—.
that the wet prooess was the more up-to-date process. But are yon sure
that this process was adopted by vour company becsuse it was up-to-date ?

Mr. Acharya.—1 think so. T am not one of tho promoters of the Company.

Mr. Ginwale.—Was it not possible for your company to send a representa-
tive who was actually on the works?

‘Mr. Acharya.—One of the Directors was to acompany me but unfor-
tunatoly his near relative died and he could not come.
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President ~——You gy be unable to answer some of the impurtant questions.

AMr. Achurya.—I shall supply the information.

Mr. Ginwala.—That delays the proceedings. The Company ought to have
sent a wman who had been at the Works. It is very difficult to examine a
representative who had never been at the Works. I am not criticising you m
any way, but as a Board we are entitled to get the best evidence the cotn-
pany can give, and the best evidence is that of the man on the spot.

Mr. Acharya.—We never thought that technical questions would come
betore the Tariff Board : otherwise 1 would have brought the Works Manager
with me.

Mr. Ginwala.- -We are very much handicapped by two facts: onc is that
your cost account is given in u way which does not help us. If you had
with you ancther man who was in churge of the works we should have heen
able to get some informution about the works costs.

Mr. Acharya.- 1 have got the cost sheets here.

Mr. Ginwala.—1 hope you will bé able to answer the questions, but the
position is rather unsatisiactory you will admit.

Mr, Achurya. 1 shall try to give answers to the best of my ability.

VIII. Caritar ACCOUNT.

President.—I notice that the total amount of your block is Rs. 76 lakhs.
Your factory has a capucity of 100,000 tons: that means that your capitalisa-
tion is Rs. 76 per ton. :

Mr. Acharya. —Yes,

President—The importance of that sfigure is this. Tf we can obtain the
figuros as to the capitalisation per ton of factories in other countries, it
would to some extent enable us to ascertain how far the Indian manufacturer
is handicapped by the higher price of machinery and so on in India, Has
your company any information on that point as to the capitalisation of some
companics elsewhere?

Mr. Acharya.- All over the world ¥

President.—In any of the competing countries.

Mr. Acharya.- We have not got that information.

President,—We have put one question which 1 think you are unable to
-answer. In reply to Question No. 81 you say ‘‘ we believe that the present
cost of a factory under the heads of buildings and plant and machinery having
the same output as ours might possiblyv he a little leas, for the obvious
renson that there has been a general decline in prices. We are unable to
give any detailed answers to this question nt the present moment, due to
short notice.”” The importance of that is that this factory was put np at a
timo of very high prices, and the result is that your capital account must
be swollen in eonseguence,

Mr. Acharya.-—Compared with the Central Provinces Cement Company wo
find that our capital account is very low. o

President. —1f the same plant and machinery were purchased now, the
cost would naturally be a great deal less, owing to the great fall in prices of
‘machinery. That is why we put this question in order to uscertain, if pos-
sible, what the present.day cost of the plant may be. It might be Rs. 60
lukhs instcad of Rs. 78 lakhs.

Mr. Acharya. ~May be. We shall have to get quotations: we have no
information, I will let you have these.

President.—In answer to Question 82 you have given us the roto of
coxchange at which the payments for the plant were remitted. Can vou tell
us what the current rate of exchange is between India and America?

Mr. Acharya.—It is Rs. 325 to Rs. 340 per hundred dollars.

President -~8o part of your remittances were made at abeut the present
and part at a slightly higher rate? :
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Mr. Acharya.—Yes.

Mr. Ginwala.——What is this sum of Rs. 2,50,000-—first item in the answer
to Question 78 (u)?

Mr., Acharya.—Cost of concessions,

Mr. Ginwala.—Whom did you buy from?

Mr. Achurya.—Mr. Purushottam Vishram Mawji and Sir Vithaldas
Thackersey got them from the State, and it was purchased from them by
tho Company.

Mr. Ginwala.—Was it purchased in cash or shares?f

Mr. Acharya.~Shares.

Mr. Ginwala.—With regard to Question 81 in dealing with the stool
industry wo applied a certain method; it was not a very accurate method,
but it appeared to be reasonably sound. We found that thero also machinery
had been bought in certain years at very high prices, and we had to find its
replacement value this year. 1 take it that most of your machinery is steel
too?

Mr. Acharyn,—Yes.

Mr. Ginwalu.—1t is necessary for us to decide whether the cement in-
dustry has done the same, that is to say, they have paid more for machinory.
We are not blaming them in any way: they bought it at a time when
machinery was expensive. Supposing we apply tho same method to uscertain
the present day value of your machinery, would you object to that method—
because, if you do, you will have to give us some other method which you
consider more accurate.

Mr. Acharya.—There is no harm-in adepting that method.

Mr. Ginwala.—It i8 not nocessary to work afresh those costs.

Mr. Acharya.—This is the actual value according to the block.

Mr. Ginwula.—What we did thore was this: we took the prices of different
kinds of steel what is called the composite value; for instance, we took scven
or cight different varieties of steel and we found the average for them, e.g.,
- joists, beams, bars, etc. We found that in the year 1917 the composite price
was, say, Rs. 100 per ton and now it was Rs. 80, and that, therefore, the
value was Rs. 20 less than in that particular year. That was the method
we applied—please see pages 42 and 43 of our Report on the Steel industry.
With nccessary modifications, if we applied that method to your plant, you
would not object very much?

Mr. Acharya.—No.

President.——You have told us that you made remittances in 1921—Question
82, That means that the money was actually spent in 1921. When did you
place the order?

Mr, Acharya.—1919-1920. .

President,—Could you give us roughly about how much in 1919 and how
much in 19207

Mr. Acharya.—About 75 per cent. in 1919 and the remaining 25 per cent.
in 1920.

Mr. Ginwala.—You say in answer to Question 90 “ We do not contem-
plate carrying out any very great replacements or cxtensions of the plant at
the moment barring the two items mentioned in answer to Question 76 (L).
The approximate cost will be Rs. 1,00,000.” Will it increase your output?

Mr. Acharya.—At present we cannot get pood water: if we have a good
distilling plant we shall get better water. The bad water injures the boiler
tubes,

" Mr. Ginwale.—Do you take sea water?

Mr. Achurye.—We do not at present,

Mr. Ginwale.-—~That injures the boiler tubes?

Mr. Acharya.—Yes,
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Mr. Ginwala.—At what pressure do you work them?

Mr. Acharya.—It is a technical information which I shall send later. We
bave got our four boilers made by Messrs. Babcock and Wilcox.,

Mr. Ginwala.—These alterations you want to make are with reference to
wator ? -

Mr. Acharya.—We are thiuking of installing a distilling plant and =
three-threw slurry pump for agitating the slurry.

Mr. Ginwale.—Jt has nothing to do with your output?

Mr. Acharya.—~Tt has to do.

Mr. Ginwala,—WIill it increase your output?

Mr. Acharya. --No. There is no question of increasing the output at all.

President.—Do you mean that the boilers, would last longer; so the
capital expenditure to be increased would reduce the cost of repairs?

Mr. Ginwala.—1t is a very unfortunate situation that you are in regard-
ing water,

Mr. Achurya.—At the beginning water was very nice, but owing to tha
scarcity of rains, we have to go very deep.

Mr. Ginwala.— How much is the plant going to cost youf

Mr. Acharya—Rs. 75,000 for the distilling plant and Rs. 25,000 for the
slurry pump.

President. --That is on the whole a lakh of rupees?

Mr. Acharya.—Yes.

Mr. Kule.—I wonder what you intend to convey by the last senteuce in
answer to Question 81: “ Wo believe that the operating cost of a new factory
wonld not make any very great difference with ours since this is a common
factor affecting all at tho same time.”

r. Acharya.—Because the materials are there. Supposing another man
puts up a factory at Dwarka, the same raw materials will be there, the cost
will also roughly be the same, labour will be the same, therefore it will make
no material difference, »

Mr. Kule.—You are tuking the question in that semse?

Mr. Acharya.—Yes,

-Mr. Kale—Qur question was if up-to-date machinery was purchased at a
lower price than the price you paid for yours, naturally the operating cost
would be lewer than what has to be paid by your faciory.

Mr. Acharya.—OQur factory is up-to-date.

Mr. Kale.—So that there arc no improvements in the plant which have
been introduced recently ?

Mr. Acharya.—Barring the widening of the burning zone of the kiln
that makes caleining perfect, there has been no other improvement. The
kiln is a long cylinder and one of the improvements made is that the burning
zgne has been widened.

Mr. Kale.—That would not make much difference in cost?

Mr. Acharya.—No.

IX. Cosr or PRODUCTION.

(a) Works Costs.
President.—Apparently you do not keep your accounts in a manmer w}uch
will permit vou to give us the information we asked for.

Mr. Acharya.—I regret they are not kept in the way in which they should
have been kept. Now are we going to have a perfect costing account.

President —That won’t help us very much now.

Mr. Ginwala.—From what you_ have given us it is hard to say what your
costs are.
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Mr. Acharya—1 have got all the informmtion with me and shall e glad
to answer your question.

DI'resident.—But that puts an unnecessary burden on the Board. Your
firm might have taken a little trouble to comply with our wishes in the
watter,

Mr. Acharyu.—The system in which Form ]l has been provided by vou
is not the form in which cement accounts uve kept.  §J will just mnke metters
plain.  In the first form you ash for the toral preduction of cement for tho
year. Suppose we muke 40,600 tons of clinker, and cement is only 25,000 tons.

President --Theve is onlv oue per cent. difference between clinker and
eemcht. From one ton of clinker roughly how much cement do you get?

Mr. Acharya—About one ton of cement. Since you put only total pro-
duction here we did not linow what to put, whether you required the cement
production or the clinker production.

President.—When you found that difticulty, did your firm ask the Board
what they meant?

Mr, Acharya.- 1 am prepared to answer vour questions.

Mr. Ginwals,—Ordinarily a manufacturer does not have an excessive
quantity of clinker in stock.

Mr. Acharya.—We had.

Mr. Ginwala.-~You had, quite true, but-other manufacturers make clinker
&nd convert it into cement.

Mr. Acharya.—8o for as my own information goes ether companies also
are obliged to keep lot of clinker in stock.

Mr. Ginwala.—What is your difliculty?

Mr. Acharya.—Your form gives columns for raw material, factory labour
and s0 on. No column for clinker is provided for at all, :

Mr. Ginwala.—What is your position with repard to the publication of
figures? All the companies that have come hefore us, so far sas the cement
and paper industries are concerned, and as vou hnow the Tata Tron und Steel
Company also, have agreed to the publicativa of the cost figures,

Mr. Acharya.—Does the Board find it necessary to do so?

Mr. Ginwala.—Absolutely. Unless we are able to substantiate our recom-
mendations with facts and figures ‘which the Assembly and the Government
of India can scrutinize, our position is unsaiisfuctory.

Mr. Acharya.—Do you want the details also?

Mr. Ginwala.—Certainly,

President.—After ull you have not given us any information which you
need be anxious about! :

Mr. Ginwale.—The Gwalior Cement Company, the Indian Cement Com-
pany and the Central Provinces Cement Company, und also three Pajper eom-
panies, have all agreed to the publication of all the costs and all other
figures.

My. Acharya.—Very well, we have no objection.
Mr. Ginwala.—Are you prepared to give us the cost in the way we want

-

it?
President.—You work out separately, T gather, the cost of ¢linker?
Mr. Acharya.—VYes, '

President.—Then in order to get tho cost of cement all that vou have

got to do is to add the cost of the items involved in the conversion of clinker
Mmto cement.

Mr. Acharya.—I will supply this information s soon as I go to Bombay.
1 will send it to the Board within 5 days.

- Afr. (Ginwala.—In Form I you have given us yout conversion cost from
clinker to cement? .



211

Mr. Acharya.—Yaes,

Mr. Gitwala.~Tt was Re. 5 in 1922 and Rs. 6-12 in 1923 which is not
much. In this form you could have said the cost of clinker was so much,
and then that from clinker to cement it was so much.

President.—) must say frankly that we have not received the assistance
from the Company to which we were entitled to.

Mr. Acharyu.—We shall bo very glad to give you all the information you
want.

President.—1 think it would be useful, if you could give us now the
figures showing the amount of clinker produced, cement ground, cement
packed and the cost per ton for each month during the current ycar begin-
ning from January,

Mr. Askarya. -
January 19£4—

Cligker produced . . . . 1,978 tonms.

Cost per ton . . . . . Ras. 33-18-9.

Comeni ground . . . . 2,575 tons.

Cost per ton . . . . . Rs. 412.3,

Cement packed . 5 1 . 1,803 tons,

Cost per ton . . 5 : . Ra. 12:2-9. Total Ru, 50-12.9.
February 1925—-

Clinker produced . 3 r . 3.210 tons.

Cost per ton . . . ! . Rs. 3v-5-5.

Clinker ground . g 3 . 8,837 tons.

Cost per ton . . i i . Rs. 4-0-9.

Cement packed . o : . 1,690 tons.

Cost perton . . . . . Rs 12-49. Total Rs. 46-10-11.
March 1924—

Clinker produced . = . ; 3,503 tons.

Cost per ton . . . . Rs. 27-11-11.

Cement ground T . . 3,387 tons.

Cost per ton . . . . . Rs. 3-13-7

Cement packed . . . . 2,929 tons:

Cost per ton . . . . . Rs. 11-0-9,  Total Re. 42-10-3.

Aprib 1925 -

Clinker produced . . . . 3,108 tons,
Cost per ton . . . . . Rs. 30-6-G.
Cement ground . . . . 2,499 tons,
Cost per ton . . . . . Rs. 4-7-10.
Cement packed . . . . 3,065 tons.
Cost per ton . Rs. 10-4-0. Total Rs. 45-2-4.

Tu May we worked for only 6 or 7 davs nnd it is not typical.
Mr. Ginwala.—What was the reason?

Mr. Acharya.—There was no coal. The Railway Company cuuld not bring
the coal there; there was restriction on booking of coal and we could not get
it.

Mr, Ginwgla.—Where do you get your coal from?P
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Mr. Acharya.—We get some from the Central Provinces and some from
the Bengal coalfields. Sometimes we buy from foreign countries also, but
on account of want of docks there are no loading facilities. A dock is now
being constructed at Dwarka and then we will bring our coal by steamer
which will make a lot of difference in the freight.

Mr. Ginwala.—Aro you going to be connected by rail with the dock?

Mr, Acharya.--Yes. The factory is only two or three miles from the
shore, but the shore where the dock is being counstructed is about 18 miles
from our factory, and we have aiready connected ourselves with that by rail.
Jt is going to be an all the year round port.

v AMr. Ginwala.—When will it be rcady?

Mr. Acharya ~—Within a year.

Mr. Ginwala.—When did they start?

Mr. Acharya—A year back. We will then be at an adrantage even for
shipping to Rangoon,

Mr. Ginwela.—Have you got the boats coming regularly there?

Mr. Acharya.—Now the big steamers cannot touch at Dwarka. What we
have got to do is to have the cement taken to Bombay and then tranship it,
and that means s freight of 8 to 9 rupces.

Mr. Ginwala.—You have been getting some coal by sea?

Mr. Achorya.—We had got coal formerly by sea.

Mr. Ginwala.—And you unshipped it in boats?

Mr. Acharya.—Yes, and that used to cost a pood desl, because we had to
pay demurrage to the steamers. :

Mr. Ginwala.—Is it a frequent matter, this shortage of coal? Was the
congestion on the Kathiawad railway or on the British railways?

Mr. Acharya.—On the Jamnagar-Dwarka Railway. They ran short of
engines with the result that booking was restricted.

Mr. Qinwala.—At what price did you get your Durban coal or Welsh coal?

Mr, Acharya.—We had Welsh cosl in 1921 and 1922 and the price then
was about 58 shillings a ton c.if. Dwarka., That is why our cost during the
last two years increased; it makes a difference of ahout Rs. 13 in coal. Now
coal is much cheaper as comparcd with the cost at that time,

Mr. Ginwala.—When is this railway situation going to improve?

Mr. Acharya.—They promised that within a month things will finprove,

Mr, Ginwala.—It seems that until the railway situation improves you
cannot manufacture at all,

Mr. Acharya.—No. We can get coal by steamers.

Mr. Ginwalg.—But during the rains you cannot unload your coal?

Mr. Acharya.—We can land it at a place called Arethara which is 18 miles
offl from the factory,

Mr, Ginwala.—TIs the factory now connceted with a railway?

Mr. Acharya.—The factory is already connected with the dock. Arcthara
is an all-year-round port, but the steamers cannot touch at the dock as it is at
present under construction. The steamers lie in the stream.

Mr. Ginwala.—Have you seen the works?

Mr. Acharya.~—T have the whole imagination of the factory before mo
ulthough I have not seen it.

Mr. Ginwala.—Well, mere imagination is not of much use to us.

Mr. dAcharya.—~Imagination reinforced hy facts and statements which I
have wilh me. Of course, as regards technical quostions I don’t think I
shall he nhle to answer those. :

Mr. (nnwala.—Well, Mr. Acharya, lct me tell you that the way you havo
presenterll vour case so far is not very satisfactory. It does not present your
busiuess in a favourable light. The costs that you have given are Rs. 67
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and Rs. 63 for 1922 and 1923, whereas in 1924 there has heen a considerahle
drop in the works costs of which we would not have kmnown anything, if
we had nol insisted upon your coming here,

DPresident.- -The Company said in their covering letter with which these written
answers were sent ‘‘ 1f after perusul of zhese replies the Board consider
that a represcutative of our firm should be examived orally we shall be glad
to send one for the same.” 1t seems to me a pecuilar attitude to take up
when they have not given us more facts,

Mr. Ginwela.—Tho most important fact was that you had been able to
bring down the cost of production by Rs. 21 per ton on an average, and that
fact was not stated in your written representation; except that you had
stated that youn hoped to bring it down, no figures were given.

Mr. Acharya.—Excepting the total of 40 or 45, we did not give anything
else.

Mr. Ginwala.—We shoutd have thought that that was an estimate which
was not necessarily basod on facts, whercas you have facts which go to show
that, during tho first 4 months of this year that you have been working, you
have been able to reduce your cost by 15 or 20 rupees a ton, which is a very
important factor from your point of view,

Mr. Acharya.—Qur future cstimate would not he very different from this.

Mr, Ginwala.—During the last 4 months you brought down cost by Rs. 16
to Rs. 20 per ton. | shoald say that was a Uiy drop.

Mr. Acharya.—That was due to tho coal. We had bought 25,000 to
80,000 tons of English coal 4t a very high price which we had in stock for
,about two years, and that is why tho cost went up, and now from January
the old lot of coal was exhausted and we are bringing cheap coal,

Mr. Ginwala.—Why did you have such a large stock of coal?

Mr. Acharya.—We thought we would work tho whole plant. Unfortunate-
Iy our expectations did not materialise.

Mr. Ginwala.—~Tf you had run the whole plant you would have run short
of coal.

Mr. Acharya.—It has lasted us- these two years since wo could not work
tho whole plant. i

Mr. Ginwala,—Is that the main factor that contributed to the reduction
of cost?

Myr. Acharya.--Yes; labour charges slso may be less, but that is not
approciable. : .

Mr. Ginwala~-Tn the cement grinding also in proportion to the total
amount there i3 o substantial reduction. What was that due to? i

Mr. Acharya.—Gypsum was at a very high rate at that time. Wo had a
stock of that alse.

Mr, Ginwula. —Ta 1923 cement grinding came to Rs. 6-12. Now, there
is a difference of Rs. 2,

Mr. Acharya.—Yes.

Mr. Qinweala,—The difference is ahout 20 per cent. That cannot all be
due to gypsum.

Mr. Acharya.—T.abour also has come down.

Mr, Ginwala.—Plesse try and explain.

Mr. Acharya.—TLabour was high at that time.

Mr. Ginwala,—1Is there much power used between the two procrsses, viz.,
between clinker and cement?

Mr, Adcharya.—Yes, power is uscd.

Mr. Ginwale.—Then, it may partly be due to coalr

Mr. Acharya.—Yes, I have omitted that altogether. Coal is ulso a main
factor,
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Mr. Ginwale.--The whole factory is worked hy electricity which is gene-
rated by steam?

Mr. Acharya.—Yes.

Mr. Ginwala.—Steam is not nsed for running the factory?

Mr. Aclurya.—Steam is only for running the boilers.

My, Giiwdla —What is your consumptivn per ton of cement ?

Mr. dcherys.---13 ewts, -—about three-fourths of a tou,

Mr. Ginwala.- -4t is u little more than usual.

Mr. dcharga-—OQur coal had deteriorated at that time on account of
having been stacked fur o long time,

Mr., Ginwala.—What is your consumption now?

Mi. Acharya.—Tt has come down to 50 per cent. Tt was 75 per cent.

Mr. Cinwaln.—75 per cent. of what?

Mr. Acharya.—Of a ton.

Mr, Gimwrala.~Now it has come to half a ton?

Mr. Acharya.—Yes.

Mr. Gimeala.--So that the deterioration must formerly have bheen very
great. You were then using English coal which is of superior quality?

Mr. Acharya,~For two yvears it was lying there.

Mr. Cinwala.—Are you using Bengal steam coal?

Mi. Acharyo.—Best Bengu! stenn and also some C. P. steam coal.

Ar. Ginwala.—And you mix the two?

M+, Acharyva.—We use the C. P. steam coal in hoilers. Bengal coal we
uso in his kilns? :

1X. (b) OVERIIEAD CHARGES.

(i) Deprectation.

Precsident.—You tell ns that, at Income-tax rates on the ariginal cost to
your plant, depreciation comes to about Rs. 4,63.000, and at the rates which
vou consider suitable it would come to Rs. 4.94.000.

Mr. Acharya.—Yes.

President.—That would be roughly Rs. 5 o ton on the full ontput.

Mr. Acharya.—Yes.

President —The only question I have to ask you about the depreciation
rates is this, We have had similar evidenc from some other companies also,
but has your cxperience been long onough in manufacturing cement to en-
able your company really to form an independent opinion as to the proper
rate of depreciation on machinery? You have been manufacturing cement
for the lnat two years only.

Mr. Acharya.—Yes.

President.—Then your evidence on this point is a littla theoretical just
now?

Mr. Acharya.—Yes.

President.—You will know better in a few years time?

Mr. Acharya.—Yes.

Mr. Ginwnia,.—With regard t0.(1(~p1~er‘iution: in determining the price st
whicl you are to be able 1o sell, is the Board to take deprecintion and dis-
tribute it over vour present outpnt or your full capacity @

Mr. Acharyo.—The full capacity.

Mr. Ginwala.~-That you consider would be fair. Do you understand the
meaning of the answer?
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Mr. Acharya.-— Yes. otherwise the cost would be high. if vou take it on
the present eapacity.

Mr. Ginwala.—Do you bring the whole of the plant in operation to pro-
dice yvour present outpui or do you nse only a portion?

Mr, 4charun.—We are using only one unit.

Mr. Ginwalo.—-Reallv speuking, there is no actual depreciation of the
other unit duo to woear and tear?

Mr. Acharys ~—No.

Mr. Cinwala.—Ave these two uniis entirely separate?

Mr, Acharya..~Some parts of it

- Mr. Ginwato.—Toke the generating part.,

Mr. Acharya.—We have got four hoilers,

Mr. Giwrala.—And how mm.ly dynamos?

Mr. Acharya.--Tt is double unit.

Alr. Ginwala.—QOne unit is only working at present?

N r. Acharia.—Two boilers and cne unit are working.

Mr. Ginweda -—Sa half, of your plant is not working?

Mr. Acharyu.~—Yes, except the coal mill. Tt is the only mill which is
fully working.

Mr. Ginwala.—That is a small itom.

Mr. dcharya.~Tt is not a swall item.

Mr. Ginwala.—You werely pulverise the coal there. That is the only
part of the plant which is fuily in ‘operation?

Mr. Acharya.—Yes. .

Mr. Kaie.—Does not the plant deteriorate by remaining out of operation?

Mr. Acharya.—Yes, therefore 1 think that the depreciation is more.

Mr. Kalv.. -You have to allow for depreciation. not only hecause the plang
is in operition, Lut ulso hecause it is not in opcration?

Mr. Acharya.—~Certainly.

Mr. Kale.—You did not tell Mr. Ginwala that a large amount of depre-
ciation must be taken into account even though it increases the cost.

President. —Mr. Ginwala’s question was confined to wear and tear.

Mr. Acharyo.—There is no help.

IX. (b) OvErsrap CHARGES.

@iy Vorking Capital.

President.—JIt seems to me, if you will allow me to say so, that yous
figures ore grotesque. We must iry and get them on the same sort of
coherent basis. You hope that your works cost will come down to Rs, 407

Mr, Acharya.—Yes.

President . —Well then, to produce 100,000 tons a year, it will cost Rs. 10
lakhs. That will be your totul cost for the whole year. On the basis tha}
vou have given in your statement, the working capital will be equal to tho
rost of vour output for 1} years.

AMr. Acharya.—We have token the whole year’s requirements,

President.—The fignre is so impossible, that I am afraid the methed by
which vou have arvived at it cannot he accepted. .

Mr. Acharya.—As T said, we have taken the whaole year’s requirementa.

Presidént.—Dut you don’t bave to provide constantly for a whole year's
requirements. These sums of Rs. 685 lakhs and Rs. 19 lakhs are based ou
the requirements of the whole year?
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Mr. Acharya.—Yes.
President.—1t is a year’s works cost, is it?
Mr. Acharya.—Yes.

President.—What working capital means is this. The need for working
capital arises from this fact that a certain interval lapses between the time
when the expenditure on production is incurred and the timo when payment
is received. If a month’s output is knowg and also the number of months
that elapse between production and payment the working capital requirved
can be calculated. Under normal couditions, it cannot be as long as a year.

Mr. Acharya.—As regards outstandings, we will of course got payments
from time to time.

President.—~What is the working capital that would bo required on your
full capacity? Tf your works costs are Rs. 40 a ton, for 100,000 tons the
total costs incurred in a year will be Rs. 40,00,000. Let us take the period
that elapses between production and payment as nine menths. On that
basis the working capital would be Rs. 80 lakhs, would it not? If vou could
borrow at 74 per cent., your annual payment in interest would be between
2 and 2} lakhs, the incidence of which would be Rs. 24 a ton. Do you think
that this method would be a satisfactory method of working?

Mr. Acharya.—No.

President.—\Why not?

Mr. Acharya.—We have calculated on the bhasis of one vear. It is rather
very optimistic. .

Mr. (inwala.—Is that optimistic? ;

Mr. Acharya.—-Optimistic, so far as the figure of the money required is
swollen.

Mr. Kale.—You don't got it because you put it higher.

President.—1f you have to wait for a year for payment, you lel have to
stop. No business can be carried on that basis.

Mr. Acharya.—Sometimes we do not get payments for two years from
Government.

Mr. Ginwala.—Which Government is this?
Mr. Acharya.—The Bombay Govérnment.

President.—You will have to give a great deal more evidonce than you
have given yet, before you satisfy us that anything like that period is
necessary.

Mr. Acharya.—You may deduct it to that extent.

President.—All T can say is that I am not preparéd at the moment to
accept your figures.

Mr. Acharya.—~The basis that we took in arriving at this figure is this.
We took the share capital plus the amount horrowed. It was something like
Rs. 97 lakhs. Then we took the fixed capital expenditure. We thought that
the whole capitul minus the fixed cupital expenditure was the working
capital.

DPresident —That is a different explanation. On that basis what it means
is that you have been working at a loss. Therefore there has been a heavy
debit to the profit and loss account,

Mr. Acharya.—1 think so. Our last balance sheet has not yet been
prepared.

President.—Once the business settles down and becomes firmly established,
yvou will make profit. You woi't have to carry the initial loss as a normal
part of vour business.

N - 4 .0

Mr. Acharya.~Part of the working capital is lost.
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Mr. Ginwala.—Even if you take the whole works cost for a year, it will
be Rs. 15 lakhs on the 1923 figures. Now your works cost has been reduced
by about 20 per cent., is it not?

Mr. Acharya. ——-Yes

Mr. Ginwela—If you reduce your working capltal by 20 per cent. it is
only Ra. 12 lakhs.

Mr, Acharya. ~You may take it at that figure.

President.~—You cannot take it at that figure. The working ecapital on
# year’s turnover is absurd.

Mr. Acharya.—~In that case there will be more deductions. As I say the
working eapital is being lost. That is why we have to take it like that.

Mr. Ginwala.—If you go on adding losses to the working capital it will be
enormous, You want B per cent. return on the losses!

Mr. Acharya.—At present we don’t want any return on the share capital.
The very existence is in question.

IX. (@) Wonrgks Cosrts.

(iii) Agents’ Commission and Head Office Eaxpenses.

Mr. Ginwala.—How do you caleulaté™your net profits? Is it the usual
way, or how do you caleulate your nett profits for the Agents’ Commission?
What do you call net profits? * Do you deduct depreciation first or not?

Mr. Acharya.—1 don’'t know exactly the terms of the agreement. Tt will
be calculated on the profits shown in the balance sheet.

Mr. Ginwala.~—But how would you calculate the net profits?

Mr. Acharya.—After deducting depreciation, I think.

Mr. Ginwala.—Don’t be in a hurry to answer! Some companies don’t
even deduct the interest on debentures,

Mr.. Acharya.—1 think thas T will have to refer to the agreement. Tha
agreement simply states that the Agents’ Commission should he calculated on
the gett profits of the company.” We had no chance of doing that.

Mr. @Ginwala..—You made profits in 1928,

Mr. Acharya.—Nothing was paid to the Agents. Actually nothing was
paid. They forewent the Commission becauss the profit was infinitesimal.

Mr. Ginwola.—There was perhaps no profit at all. You did not dednet
the interest on debentures and possibly depreciation.

Mr, Acharya.~There ig a point about the interest on debentures. Can it
be taken on working capital?

President.—1f your fixed capital expenditure exceeds your share capital,
then presumably the debentures or part of the debentures must have been

used for fixed capital expenditure, You cannot lay down in absolute rule on
that, It depends on the circumstances of each company.

.

XI. Cratr ror PROTECTION.

President.—~In your answer to question 117 you say ‘‘ Along with this,
urbanisation of the rural areas is going on. There are 700,000 villages in
India and if urbam‘sation is going on as it ig at present going on on 4 pretty
large scale, ete.”” Compared to most other countries urbanisation is going
on slowly in Yndia, and if your hopes for the growth of the industry are based
on the use of cement by ordinary villagers, I fear they are not well founded.
You say in your answer to question 119 (O) . .

Mr, Acharya.—I must ask your permission to make a correction there
Tt was drafted on the understanding that stores that are imported on behalf
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of Qovernment are not charged Customs duties. That was our belief. Since
then, we ware advised that Customs duties are charged. The proper answer
to the question is ‘‘ Legislation re anti-dumping.”’

President.—1 don’t think that Government purchases have anything to
do with the question. The question was ‘“ What spoeial measures (if any)
do you suggest to safeguard the cement industry agninst under-selling by
reason of any cause other than reduction in the foreign cost?’’ Government
purchases are not causes. ‘ )

Mr. Acharyo.—In this way it is. Suppose the f.0.b. price is 58s. in
London. If the person who supplies to Government rends it out, here the
man has not pot to pay import duties, but supposing the same stuff 1s
impnrted by an agent of that company import duties are charged and, if the
Government huys in India, the cost will he moroe,

President.—I gather that the answver was given under a misapprehension
and we need not discuss it further. In question 63 we asked voun o compare the
freight you have to pay to reach your markets in Tndia with the total
freights--sea and rail—payable on imports to the same markets. You give
the London freight to Bombay, Caleutta, Madras, Rangoon and Karachi, but
yon only give vour own freight to Rangoon. Why have you omitted the
markeis much nearer to vou and therefore more important to you?

Mr. Acharya,—1I shall give you now.

President.—But why was not tHs information given in the written ovi-
dence? The comparison you have made jia. a8 it stands, an unfaiv comparison.
You practically imply that Rangoon is your most important market. That is
mistending, Can you tell me what vour freight rates to Bombay and Karachi
are? : ‘

Mr. Acharyn.—Rs. 7 to Rz, &

President.-—That is by sea?

- My, Acharyn.—Partly by sea and partly by rail. 'We have got agreements
with a shipping company.

President.—~Where do vou ship it from? s it from the place which is
eighteen miles from your factory?

Alr. Acharyn.—Yes.

President.—With what company have you entered into the agreement?

My, Arharya —Messrs. Killick Nixon & Co.

President —Turning back tn your answer to question 120, vou say ‘‘ This
amount of protection which the industry receives is altogether neutralised
due to the heavy freights the indigenous industry has to pay in reaching the
intevnal markets only. Tn fact this dnes not give any sort of protection
altogether.” But your freight to Bombhay and Karachi and is a great deal
loss than the Customs dnties plus the freight which the importer has to pay.

Mr., Ackharyn.——We had Rangoon in our mind at that time.

President.—Why do you go on talking about Rangoon? How do you
espect to be able to make Raugoon your principal market?

Mr. Acharya—We are situated at a port and we want to go there.

Mr, Ginwala.—What about the Porbandar people?

Mr. Acharya.~They can also go there,

President —Your advantage, as compared with tho other cement com-
panies, is in Bombay and Karachi, is it not? '

Mr. Acharya.—Wo arc there already,

President —~Why do you not mention them, and why do you make state-
ments which are ot correct the moment you apply them to Bombay and
Karachi? .

Mr. Acharya.—We wanted to point ouf the disadvaniages we are lalour-
ing under.
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Divesident.—You say at the very end of your answer to the same question
“The important thing to be seen is that the consumer dves not stand to lose,
neither the tax-paver,’” to which 1 would only add '*and the producer does
not stand to gain.”

Mr, Acharya.—The producer does stand to gain.

President.—.I don’t ask you to accept my addition.

Mr. Adcharya.—Supposo we get more markets, our costs would be less,

President.—You have not given us any figures to make us think so.

Mr. Ginwala.—Supposing you have got the protection of Rs. 25 a ton,
how would it secure to you the market? Supposing your works cost came
down. even then you would have to compete with your other Indian rivals ani,
even if a dnty of 25 per cont. is imposed, the likelihood is that you won't get
a better price.

Mr. Acharya.—Why ?

Mr, Ginwala.—Becanso thers are six or seven companies in India who are
at the moment eutting one another down. There is no reason to suppose
that when the additional duty is imposed, they won't do the same thing.

Mr. dckurua.—They may pat he able to go to Rangoon or our markets?

Mr. ¢iwwala.—Why not: They are all competing in the same markets
more or less.

Mr. Acharya.—True.

Mr, Ginwcola. —How is the additional duty going to help you?

Mro Aeharya—-1In a way it will reserve the market in the first place,

Mr, Ginwala —Supposing vou reserve the market, it you are not going to
g2t a better price, how would you he benefited ?

Mr., Acharya.s—Qur works cost will be less.

Mr. Ginwalu.—-But then the price is much below the cost now.

Mr. Acharye.—We might enter into a combine without detriment to the
consumnier.

Mr. Ginwaln.—That is one very great argumont against protection.

Mr. Acharya.—Only when it entails a burden on the consumer and not
when it does not cutail a burden on the consumer.

President.—Waonld there never be a burden on the congsumer?

My A :-hm-yn.-—\.\'hen the internal competition is so keen, therc will be no
reason (o think that price will go up.

Mr. CGinmirala.—Wo want to know how yvou will be able to secure a hetter
price so long as competition exists in the eountry.

Mr, Acharya.~We are not so kcon on having a better price as on having
a better market.

Mr. Ginwala.—~What is the usce of the better market if vou don't get a
better price?

Mr. Acharya.—Our works rost will go down, Supposing onr works cost
is now Rs. 40. if wo work to our full capacity, it may go down to Rs, 35.

Mr, Ginweala.—Everyhody else does the same thing, do they not, and every-
body goes in for the same amouni of competition. Your realised price
will go down to thoe level of works cost and you won't get Wetier prices.

President.—T{ cach of the factorics in Tedin is able to increase its output
by 40 or 50 per cent., the works costs should go down approximately to the
samo extent in the case of all. At present internal competition is =0 kcen that
the price is as low as, or less than, the works cost. [f the worka cost goes
down, and the internal competition still continues, the price will fall also, and
you will have no greater margin than before.

A, Aeharya.—In that case we might enter into a combine having each
a geograghical area of sugply. Suppose there ia iternul competition: evdry-
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hody will be trying to sell at a lower prise. In that case it won’t entail any
burden on the consumer.

President.—But how do vou benefit by it? You will not have any greater
margin between the works cost and the price.

My, Acharya.—If we enter into a combine?

President.—If you enter into & combine, are you sure that there will be
no burden on the consumer?

Mr. Ginwala.—Tf you enter into a combine that is a very great objection
to protection.

Mr. Acharya.—The combine is only to present exploitation by the con-
sumor. We are at presont a way being exploited by the consumer. Sup-
pose our works cost comes to Ra. 32 everyhody will try to sell at Rs. 33. If
we onter into a combine we will sell at Rs. 368, whereas we are at present
selling at Rs. 40. In that caso the consumer stands to gain about Rs. 4 and
we oursclves will gain Rs. 2 or 3 more.

Mr. Ginwala.—People who enter into a combine are not generally chari-
table to the consumer.

Mr. Acharya.—It will not bo dificult to find a remedy.

Mr. Kale.—You say that the Legislature can legislate against combi-
nation?

Mr. Acharya.—Provided it is to the detriment of the consumer,

Mr. Eale.—~You say in one of the answers that you will require protection
for 15 or 20 years. Do you think that many cement companies, with their
costs of production as they are, and their selling price as it rules in the
market, will he able to live for such a long time even in spite of protection?

Mr. Acharya.—Protection 'plus combination will do a tremendous lot of
good to us.

Mr. Kale.—You want to combine for making, so to say, a geographical dis-
tribution of vour production? Suppose you do it and suppose you capture a
certain arca and are able to increase your production on account of the in-
creased demand, say by about 25 per cent., you bring down your prico from
Rs. 45 to Rs. 35; but besides this Rs. 85, which is the works cost, you have got
to provide for other things the cost of which have got to be added to that
price. Unless you got that price you are not likely to live for a long time.

Mr. Acharya.—We might reconstruct.

Mr. Kale.—Some of the factories will have to go out of existence? Will
vou combine for that purpose and decide that factory A will disappear and
factory B will continue to cxist? Will combination bring about that result?

Mr. Acharya.—It will.

AMr. Kale.—Who will consent to be wiped out of existence? Do you mean
to say that there will be sufficient self-sacrifice on the part of people to make it
possible for them to combine? By combination you could certainly delimit
the markets; but how will that benefit the industry?

Mr. Acharya.—We shall be able to produce at a reasonable price.

Mr. Kale.—You get a rcamonable price, but that price will not give you a
profit.

Mr, Acharye.—Why?

My, Kale.—What will be the price?

Mr. Acharya.—Say Rs. 40 works cost.

Mr. Kale.—What will you add to that?

Mr. Acharya.—Rs. 5 or 10.

Mr. Kale.~How much for depreciation and how much for intcrest?

Mr. Acharya.—If you reconstruct the depreciation would be less.

Mr. Kale—Are you taking jt for granted that, as soon as there is a
combination, there will bo reconstruction? What is your idea of combination?
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Is it your idea that combination will result in a reconstruction of these eom-
panies? Tt is a very important point because you have so often spoken of a
combination. So far as one can see, combination will not result in anything.

Mr. Acharya.—Combination plus protection is needed.

M7, Kale.—Unless, as you say, you reconstruct the companies, protection
is of no use. There must be reconstruction along with combination?

My, Acharya.—I agree with you. Reconstruction must be along with com-
bination.

Mr. Kale—With the result that some companies will disappear?

Mr. Acharya.—If they disappear they will re-appear in another form.

Mr. Kale.—~One docs not know that; but you cannot preserve your com-
panies by getting protection. If you do not want to increase the prico to
the consumer, or if you cannot reduce the cost, you are not likely to henefit
the companies, and the companies will not remain in existenco for any length
of time in spite of protection.

Mr. Acharya.—If we roconstruct?

Mr. Kale.—In that case you must write down your capital to a great
extent. Is that an important foature of your scheme of protection?

Mr. Acharya.—It is.

Mr, Kale,—Do you then apgree that unless the companies are reconstructed
protection would be of no use to them?

Mr. Acharya.—Reconstruction so far ss some companies are concerned.

Mr. Kale.—We do not know which companies they will be but reconstruc-
tion there must be?

Mr. Acharya.—Not in the case of all companies, but only in the case of
somewhere there is over-capitalisation.

Mr. Kale.—So that without reconstruction protection plus combination
won't be of any nse?

Mr. Acharya.—No.

Mr. Kale.—Don't you think that 20 years is a long period?

Mr. Acharya.—No.

Mr. Kale.—In answer to Question 119 (b) you say * By bringing pressure
on the steamship companies to materially reduce their rates of freight on
cemont exports, and by giving bounties if possiblo on every ton exported to

foreign countries.”” The question is ‘ What spocial measures (if any) do you
suggest to safoguard the cement industry against underselling by reason of
subsidised freights.”” Suppose freight are subsidised by your competitors,

say by Germany. what is the remedy to be adopted by the Indian. Govern-
ment? That is the question and your answer is ‘‘ By bringing pressure on
the steamship companies * *» I do not understand it.

Mr. Acharya.-~Suppose we want to export also just as they export here,
Mr. Kale.—But that is no answer to the question, :
Mr. Ackarya.—By increasing the customs duty.

Mr. Kale.—But that is not your answer in the statement. You were
under a misapprehension perhaps when you answered the question?
Mr. Acharya.—Yes.

I1I. LaBour.

President.—You say in answer to Question 33 that you have got four im-
ported labourers, and that the same number will suffice, even when tho fac-
tory is working at full capacity. What are the duties of these four?f

Mr. Acharya.—One is a Works Munager, there are two clinker burners
and the fourth is an cngineer.

President.—Your chemist is an Indian?
Mr. Acharya.—The Works Manager himself is a chemist as well.
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President.—~What is the total of the salaries and so on of these four men?

My, Acharys.—About Rs. 3,000 to Rs. 3,500 a month,

President.—That is something in the neighhourhood of Rs. 40,000 a vear
and eventually, when they arc replaced by Tndiuns, I tuke it that the salaries
of Indians would probably he lower than thatP

Mr. Acharya.—I think so.

President.—Apparently the difference does not amount to mare than a few
annas per ton of cement. Tho necessity of employing at present these four
Xuropeans does not increase your expenditure by any very lurge sum,
Rs. 20,000 a year, on the full capacity would be 3 annas per ton of cement.

Mr. Acharya.—Yes.

President.—Yon have told us in answer to question 36 that the total num-
Ler of Indian workmen employed is varying according to necessity, but owing
to short notice it is not possible to give average wages of different clusses.
Surely there must be more information than that. Can you give us the
number actually employed in a particular month with the output of that
month? .

Mr. Acharya.—1 have not got the figures here. I will send them later.

President.—You say it i3 not possible to give the average wages of different
classes of workmen owing to short notice. Do vou think it possible that the
rates would probably be about the sume as at Porbandar?

Mvr, Acharya.— They would be aliout the same.

President.—There would not be a wide difference in the rates of wages,
as both places arce the same part of the country?

Mr. Acharya.—No.

Mr. Kale.—You have been working only for two vears and have not had
sufficient time to start any system for training labour?

_ AM». Acharya.——But still wo are contemplating to start a schemo of train-
ing.

Mr. Kale.~~What is the scheme?

Mr. Achamye.—The burning of clinker is the most importunt factor in the
production of cement. We will tike apprentices for that, give them train-
ing, give them a substantial salary at the beginning, and, if they aie success-
ful, we will give shem a higher salars.

Mr. Kale.—Have you got any such scheme in mind?

Mr. Acharya.—~We have but, the present position of the trade heing bad,
we could not launch any scheme.

Mr. Kale.—Burning is the most important job?

Mr. Acharga.—As regards the chemist, even an Indian chemist will do.

IV. Power (axcrrping Frewn).

President.~-In reply to Mr. Ginwala’s questions this moming we have
covered a good deal of the ground about coval and fuel: you told us vou
already reduced your consumption of coal to balf a ton per ton of cement.

Mr. Acharya.—Yes.

President . —Then vou say vou are bringing fuel from the Bengal coal fields
and the C. P. coal fields. Have you got any system as to the proportion you
get from Bengal and the proportion you get from the C. P.?

Mr. Acharya.—No regular proportion. TFor boiler purposes we get from
the Central Provinces and for kiln purposes we get from Bengal.

President.—~Some other firms also told us so.

Mr. Acharya.-~You may tuke it at nearly half the coal is for the boilere
end a bit more than half for the kilns.
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President.—Then you using more Bengal coal than C. P. coal. ‘I'wo other
firms—the ludian Cement Company and the Gwalior Cement Cuwpiany—
said that they were using hulf and half. Do you mix & certain amount of
C. P. coal with the Bengal coal for the kilns?

Mr. Acharya~-Sometimes wo do it. We mix the slack coul from the
C. P. with the Bengal coal and then grind in the coal mill,

President.. Then you say in answer to question 45 that the * free on truck’
price varies from time to time. Tf at owe time it might be Rs. 9 per ton
f.o.r. pitsmouth, at another time it might be Rs. 8 or Rs. 7 per ton.”’
What 1s the latest price you paid in each case for Bengal coal and for
C. P. coal?

Mr. Acharya.—There were three prices at the same time because we got
from three pavtier from their collieries. The price was between Rs. 8 and
Rs. 9 for the Bengal coal and for the C. P. coal it was Rs. 7-8-0.

Presudent.—That is unusual. The difference between the C. P. coal and
the Bengal coal is usually much greater than thag.

Mr. Acharya.—The freight is less, but the price is the same more or less.

President.—The other firms gave us the price of C. P. coal as at least
Rs. 2 cheaper than the Bengal coal. T think it was Re. 6-8 or something
like that,

Mr, Acharyu.~-We got it at Rs. 7-8.

Prestdont.—Xitlier you have been Jucky in the price of your Bengal coal,
or you have been unlucky in the price of your C. P. coal,

When this port js finished and you are able to import your coal by sea,
what do you expect the freight vid Calcutta would be?

Mr. Acharya.—About Rs. 12 to Rs. 15 instead of Rs. 20 or Rs. 21.

Preudent.—Are you sure thatv vessels will go from Calcutta to Dwarka
sufficiently often?

Mr. deharya.—We had two or three previously but we were confronted
with the unloading difficulty.

President.—What was the rail freight from the collicries to Calcutta?

Mr. Acharya.—About Re. 1.

President.—1 never heard of a {reight of Re. 1 from coalficlds to Caleutta.
It doe3s nat scem very much of a saving, if the sea freight is about Rs. 15,
and the freight to Calcutta and the unloading chatgos would be another
Rs. 3 at least if not more. It would not give much margin as compared with
Rs. 20 or 21 a ton rou are paying at present.
Mr. deharyr.—1t will make somo difference.

President.—Do you remember at the moment the total freight from the

coal ficlds to Dwarka that you actually paid in the case of these consigu.
ments?

M. Aehrrya, - I do not exactly remember.

i HKaleo-In the case of the Indian Cement Company tho price they
paid for coal was Ra. 5-4 for the C. P. coal and Rs. 11 for the Bengal coal’:
vour freight is about the same. So the difference between that price and
your price is about Rs. 3. .

My. Acharya.—1t depends on the supply. Now the prices have gone down.
We hought the C. P. coual long ago. Now we have got contracts and tle
price is less.

Mr, Ruale.—Are these the prices of coal in stock?

Mr, Acharya.—Yes. It was purchased 8 or 10 months hack,

V. Manxger.

President.—In answer to Question 50 you say ‘‘ that the price has become
substantially cheap as compared with the heavy prices during the war and

pre-war periods.”” Do you consider that cement at present in India is cheaper
¢han it was before the warP :
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Mr. Acharya.—Yes.

President.—Do you mean the Indian cement?

Mr. Acharya.—Yes.

President.~-You say in answer to question 52, viz., ‘° Are there any markets
in India in which owing to their distance from the ports you are more easily
wble to compete against the foreign manufacturer? ' that the question does not
arise a8 you too are situated st a port. His foreign cement ever been
landed at Dwarka?

Mr. Acharys.—No.

President.—Ix there any market in which you can sell auy appreciable
quantity of cement to which the freight from Dwarka is lower than from
Bombay?

Mr. Acharya.—Karachi.

President.—Dut it is also & port. I am speeking of the interior.

Mr. Acharya.—Some placo in Kathiawad and Guzerat.

President.—I take it at Ahuncdabad tho freight from Bombay will be lower
than the freight from Dwarka. ’

M. Acharya.—From Dwarka to Ahmedabad st is Rs. 9.10 por ton. I have
not got the figures from DBombay.

President.—I think it is less than that.

Mr. Acharya.—1 think so.

President.—That practically means that you are dependent on the markets
that you can reach by sea. Bombay and Karacbi sre your natural markets?

Mr. Acharya.—Yes. They are the chief markets.

Prosident.—As regards export you have already told us something about
the uso of barrels. Iluve you ever actually oxported any cement of late?

Mr. Acharya.—Wo sont about 50 tons to East Africa.

President.—Ilow wus that packed?

Mr. Acharye.—In bags only. We gave it to one of our contractors st a
special rate delivered at Arethara. Ho loaded it in craft and took 1t at his
own risk. We quoted him & very low rate for export purposes only, so that
our cement might be popularised in Fast Africa. We aftorwards learnt that
he made a good profit. Tf the question of freight is solved, we would be
able to export more to Kenya, East Africa and Mesopotamia,

President.—Do you happen to know the freights to these places?

Mr. Acharya.—For Mcsopotamia the steamer company quoted Rs. 25 a
ton for fast steamors and Ru. 17.8 for slow steamers. To

Rs. A. b,
Mombassa . . . . . . . .20 0 O
Aden . . . . . . . . « 20 0 O
Busra . . s . . . B . . 20 8 0
Dasra to Baghdad the freight was . . . . 14 8 0

President.—How do you think these freight rates are going to be reduced?
Ylow can Government control the freights of foreign end British Steamship
Companies? How is the thing to be done? :

Mr. Acharya.—Prevail upon them morally.

President.—1f moral influence was of any use I should get my sicket
cheaper from the P. and O. when I go home! Do you consider that with
these freight rates that you have given us any export is really possible?

Mz, Acharya.—With theso rates exportr are imdpossible.

President.—In answer to question 54 you tell us that you have sold a
certain amount of cement to Government at Rs. 79 a ton in 1922 and ab
Rs. 65 a ton in 1923. Were the rates fixed by a contract with the Develop-
ment Department?
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Mr. Acharya.—Yes.

President.—These are the prices you reccived at the factory?

Mr. Acharya.—Yes.

President.—Government have got to pay tbe friight to Bombay?

Mr. Acharya.~—Yes.

President.—Cun you tell us about this contract with the Development
Department?

Mr. Acharyu.—In 1921, when the prices were very high, the Development
Department called for tenders asking for guotations on the basis of a certain
percentage of profit. We four companies went and saw Sir L. Hepper and
he said '* we can give you a contruet at a certain percentage of profit *' and
an sgreemont was drawn up for 10 years on the basis of works cost to be
calculated according to certain methods. On that works cost they gave us 16
per cent., and on that busis Government agreed to the contract, because
prices were very high at that time. : )

President.—Then the price is fixed for each firm separately having regard
to ity cost?

Mr. Acharys.—Yes.

President.—One can undorstand arrangements like that being made in
periods of war and stress, Lut I am surprised thet the contract wus made
for a period as long as 10 years.

Mr. Acharya.—They saw that the prices were very high, not only at that
time but also during the last decude, und they thought they would get
much better price. 4

President.—1 have no doubt they thought so0, but T think they were
short-sighted. T believe the Bombay Municipality arc teking legal opinion
whether they could get out of vhe contract,

Mr. Acharya.—Now that prices have gone down, they want to get out of
it, but if ihe prices had goune up they would have compelled us t¢ work up
to it. '

Prexident.~Ts there any quantity fixed in the contract?

Mr. Acharya.—Up to 60,000 tons. But in fact the requirements have
come down like anything, and this year they asked us for 13,000 tons.

Pregident.—On what basis is the total for each year divided between the
four concerns?

Mr. Acharyn.—On  equal hasizs, Supprse the Development Department
want 20,000 tons for this year, each compuny gets 5,000.

. VI. FoareN CoOMPETIIION.
President.—Tn answer to question 57 you say * The prices realised by us
are .
Rs.
1022.23 . . . . . . . . %7 per ton.
1922.24 . . . . . . . . 62 per ton."”

I am surprised that, even with the aid of the contract, you succeeded in
getting an average price as high as that, .

Mr. Acharya.—The reason is this. Before this contract was entered into
with Government, there was a contract running between us and the Davelop.
ment Department for about ten thousand tons.

President.—O0f your totsl output for the two years, how much was 8old to
Government and public bodies, whetber under contract or not?

Mr. Acharya.—We sold to Government about 9,000 tons; to public hodies
7,500 tons. .

President.~—That is in all about 18,000 tons, and tho amount of cement
packed during the iust two years was 53,000 tons.  You have only accounted
for about a third of your output at this comparatively higher price.
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Mr. Acharya.—Besides this we sold another 10,000 tons to Govérnment.

President—You nhow tell us that apart from the figures you have given
in answer fo 54 you sold 10,000 tons more to Government, but why did you
not include that in the figures in answer to question 54? Wu asked you &
perfectly definite question as to how much cement you sold to Government,
and you calmly leave out 10,000 tons, as if it were nothing, - ‘

Mr. Acharya.—1 regret it was through en oversight.

President,~-Evidence given in.this way is almost valueless. Very well,
 that takes you up to, zay, 25,000 tons. You have still got nearly 30,000 tons
‘to account for. This means that you have scld about 25,000 tons to Govern-
ment and public bodies and you appsarently received a high price for that,
ancll something over 80,000 tons you have sold to private purchasers, is that
right? ) o

Mr. ‘Acharya.—Yes. - : : -

President.—All I can say is that I do not understand how in 1923.24 your
average price was as high as Rs. 62 a ton. Take the year 1923.24. You
sold a considerable proportion of your output at the relatively high price of
Rs. 65 o ton. I do not understand how, taking into account. the fact that
prices were low last year in the open market, your average was as high
as Re. 62 a ton. )

Mr. Acharya—During the last year the prices were not so low. It ig only
since January that the prices have gone down,

President.—~That is not the evidence we have received so far from other
concerns. However I do not want fo argue further on that point because
you are not in & position to snswer, You say ‘' It is vather difficult to as.
cerfain the f.0.b. prices of imported cement.’” As a maftter of fact there is
po particular difficulty at all. They can be ascertained with comparative ease;
but we have got full information from the Indian Stores Department, and
it is perhaps not necessary to pursue the point.

You say in snswer to question 60 that ‘‘ The foreign manufacturers arve
gelling sometimes at & very small margin of profit with the deliberate .idea
ol capturing the Indian market.’’ In Caloutta to-day the Indian manu-
facturer is selling at about Rs. 45 a ton or less, and the foreign manufacturer
selis at about Rs. 56 a ton. Which of them may most justly be accused of
trying to capture the Indian market?

My, Acharya.—Of course at present the Indian.

President,—It is impossible at gresent for the European manufacturer to
capture the Indian market, when the Indian companies have cut their prices
to the bone. The European manufacturer may be selling at a very small
margin of profib, but it is not in the hope of capturing the market, but in
the hope of hanging on to the tail end of the market,

President.—Tn answer to Question 62 you talk of ‘‘ General trade boom
and the cousequent keen competition.” For ‘boom’® may I substitute
f slamp ’ ? :

Mr. ‘Acharya —~—~We mean on account of the boom impetus was given o
start new factories.

President.—1 am’ not aware that, as & result of & ¢rade boom in Europe
there has been an increase in the number of cement factories there, and it
is absurd to say that -foreign cement is enlering in India at a low price
because of a trade boom.

Mr. ‘Acharys.—What we mean is thab, after the boom, impetus was given
to the new companies to start. :

President.—What country are you referring {0? Where did these new
factories start? If the question had been ‘‘ why is the price of cement in
India so low to-day,”’ then you were entitled to say ‘ because of the fact
that the very high price of cement led to the foundation of a large number
of factories.”” But that is not the question; the question was ‘‘ To what
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causes do you attribute the low prices at which foreign cement has entered
India since the war?"’

Mr. Acharys.—Slump I suppose. Since in India it has heppened, 13
must have happened in other parts of the world as weH.

Mr. Acharyu.—Slump 1 suppose. Since in India it has happened, it
roughly about 18 to 20 shillings per ton from London to Bombay, Calcutta,
Madras, Rangoon or Karachi, we xxave to pay, say, about Rs. 30 per ton from
our factory say to Raugoon.” Them in the next sentence you go on to ssy
' The railway freights, if the cargo is diverled throvgh the iuterior by means
of railway, will necessarily be nearly twice this much figure and to other
places possibly three to four times that much figure.”” That means twice o#
three times Ra. 80 per ton? What is the figure you are referring to?

Mr. Acharya.—Rs. 80 we have tsken for Rangoon. ‘

President.~ -You say if the cargo were diverted by means of railway, it
would necessarily be twicp that figure. Ttice what figure?

Mr. Acharyu.—Freight from Dwarka.

President.—Are vou ‘prepared to say that the freight from Dwarkas to
Madras will be w8 much as Rs. 60 a ton?

Mr. Acharya.—I have said Rs, 30 a ton to Rangoon. For Madras I think
wo have given Rs. 15 a ton. I am afraid I have not got full information,
but I think it would be as much as that.

President.—In answer to 66(e). in the last sentence you ssy ' The result
is that the stores ere 50 per cent. desrer than in the United Kingdom,™
Is that 50 per cent. merely a guess or based on gctual figure?

Mr. Acharya.—It is only & guess.

President.—In answer to question 68 which is, ' Do you consider that
tho lndian manufacturer of coment is st a disadvantage owing w (s} the
distance between the sources of fuel and the areas where the raw material
aro found, and (b) the distance between the factory and the principa)l markets
you say ** Some of the Indian manufaciurers of cecment are at a disadvantage
owing to the distance between the sources of fuel............ ". Which of the
Irdian moepufacturers do you consider are not at u disadvantage in this
respect?

Mr. Acharya.—~The people at Katui and Jubbulpore are not at a very great
disadvantage.

President.—That may be, bub you must remember that these companies
get half their coal from a distanco of 100 miles and half from about 400
miles. I don't suppose in Grest Dritain any manufacturer gets his coal from
a distance of more than 50 miles by rail, and therefors I miles would be
regarded as 8 lony distance in England. T quite admit that this disadvantage
applies 10 8 greator extent {o some companies and to & lesser extent to other
companies, bub it applies to some extent to all companies.

President.—In auswer to question €8(b) you say ** This fact would not
much affect the Tadian manufacturer in case thie freights are regulated so a»
to be in equality with the foreign manufacturer....., ". The question is not
answered at all.

Mr. Kale.—Don’t you think that there is what may be called a natural
market fixed by your geographical position? What is thot market?

Mr. Acharya.—Karachi, Bombay, Malgbar and some part of Kathiawad.

My. Kale.—You and the Porebandar Company sre the two companies which
you think have identical markets?

Mr., Acharya.—Yes. .

Mr. Kale.—-What is your estimate of the consumption to which these twe
companies are restricted. Can you give me an idea of the extent of the
market? :

Mr. Acharye.—In Bombsy we ggll about 10,000 tons and in Karschi sbous
3 to 4 thousand tons.
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Mr. Kale.—Supposing you are able to increase your productith; how will
you ha abla to dispose of your output in these markets? Do you shink there
will be sufficient incresse in the demand when you increase your production?

Mr. Acharya.—The demand is naturally increasing.

Mr. Kale—Your demsnd is, as I said in the begirning, restricted to
certain natural markets. Do you think there will be appreciable increase in these
uatursl markets for your cement?

Mr., Acharya.—We can go elsewhere, Rangoon, Mndraa and so on.

Mr. Kale.—That is not your natural market?

Mr. Acharya.—That is so.

Mr. Kale.—Urless certain favoursble conditions arise you cannot rell in
theso markets, and one of these conditions is that the freight must be roduecd.
You do not tell us how this is going to bo done. When you say that freight
should be regulated, do you meaun that Government should do it?

President.—Is it your idea that Government should subsidise your export
of cement from Dwarkas or Porbandur to, say, Rangoon by paying so much
per ton : is that the idea?

Mr. Acharya.—That will be a sort of bounty.

Mr. Kale.—Government cannot sey to the stcamer companies, that they
must carry cement at a moderate rate. The only way to deal with the
problem is for the Government to bear that burden.

Mr. Acharya.—Government con point out effectively the disparity between
sea freight from LEngland to India and from India to elsewhere. They cen say
that the latter is abnormal and does not stand to reuson? It may carrv
some weight if Government were to take up the matter with the steamship
companies.

Mr. Kale—Will it carry any weight with you, for instence, if Government
tells you to sell cement at say Rs. 30 a ton.

Mr. Acharya.—During the war timo did not Government force us to sell
cemeont at 8 fixed price?

Mr. Kale.—Dao vou think it is a praclicel propesition for Government to
use its moral influerce 1o compol the stearmship comparies to agree to a
particular rete?

Myr. Acharya.--1 think partly it may be, hecause these persons have got
to depend upon Government in so many things.

Mr. Kale.—If Government were so powerful, many problems could be
solved much more easily.

You say that cemont is now cheaper than it nsed tc be before the war.
Can you give me an idea of the price before the war?

My, Acharya,-—We were not in existence before the war, but it was about
Rs. 45 to 60 per ton, and now the price is ahout Rs. 45 to 50,

Mr. Rale.—TIn the Dombay market what is the present price of cement?

Mr. Acharya.—Our price is between Rs, 40 to 45.

Mr. Kale.—What is the prica of forvign cement in the same market? You
say that the pre.war price was sbout Rs. 45—00.

Mr. Acharya.—Rs. 50 to 55. Continental cornent can bo had even ab a
lower price. .

Mr. Kale.—Tho President asked vou a number of questions about com-
parative railway freights and the sea freight. You were not able to clear up
the matter. Is il vour idea that the railway freight would be iwice or thrice
whal the sea freight would be to a particular place?

Mr. Acharyr.—Yes.
Mr. Kale.—That is to eag, if vou ship your'cement from Dwarks to Madras

the freight would be, say, Rs. 15, and, if the same cemont were to be taken
to Madras by rail, it would bhe Rs. 30 or 407

Mr. Ackarye.—Yes.
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Mr. Kale~~What is the railway Ireight to MNadrav?
President.—Heavo you celeulated?
Mr. Acharya.—We have got the circuitous route now.

President.—Assuming for the sake of argument that the sea freight to
Madras is Rs. 12, then the rail rate will be Ra. 24,

Mr. Acharya.—That is right.
President.—Rangoon is not a good cxample. There is no railway connection.

Mr. Acharya.—Quite so.

VII. EQUIpMENT.

Preaident.-—In your answer to question 73, you say ‘' The manufacturers
when they supplied this plant assured us that it was sufficiently vp-to-date,
though we believe that due to recent improvetients that have been effected
in ccment making machinery, we shall be at a disadvantage wiih the foreign
manufacturer.” Is that the improvement you were telling us about this
morning ? :

Mr. Acharys.—Yes, about the burning zone.

Mr. Kale.—This morning we asked you @bout the supply of water, are
you referring to that in answer to question 722 ** The water is obtained from
our pumping station at Verwala.’’ [s all your water obtained fromn Verwala?

Mr. Acharys.—Yes.

Mr. Kale.—It has to be carried over s distancc of three milm?

Mr. Acharya.—Yes.

Mr. Kale.—What would be the running cost per ton of cement?

Mr. Acharya.—1I have not got the figures here.

Mr. Kale—~Why do you say in answer to question 70 that the manu-
facturo of cement requires the use of elaborate, heavy and expensive machinery?
Is it so very elsborate as some other manufacturcs? To me it appears to be
comparatively simple.

Mr. Acharya.—Tt i3 not quite simple.

Mr. Kale.—As compared with other industries, it is quite simple?

Mr. Acharya. Tt is not quite simple. At the time of erccting we had to
import expert labour.

Mr, Kale.-- It may he nceessary in setting up, but notl in working. 1t is
not & complicated machinery? :

Mr. Acharya.—Tt i3 not so very complicated as the iron anj steel industry.

M. Kale.—I thought the word * elaborate ' was not rather the proper word.
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Witness No. 5.
Bundi Portland Cement, Ltd.
WRITTEN.

Replies to questionnaire from the Bundi Portland Cement, Ld., dated 14th
June 1924.

We have to acknowledge the receipt of vour letter No. 898, dated the
218t ultimo, forwarding a copy (with two spare copies) of a questionmaire
which has been drawn up by the Tariff Board in connection with their enqguiry
into the ccment industry.

2. We note the procedure which the Board has decided to follow and in
sending herewith our reply to the questionnaire (with five spure copies) we
havo to request that the Board will respect our wish that the information
submitted under tho head of ** Cost of Production " be treated as strictly
oconfidential and not given out publicly.

8. In the eveut of yeur Board requiring us to tender oral evidence, we
shall bo prepared to send our representative to Simla for this purposo but
should prefer the examination to be fixed for any date after the 80th June
which may be convanient to the Board.

REPLIES TO QUESTIONNAIRE.

1. INTRODUCTORY.

1. Bundi Portland Cement, Titd., or as it was then called The Bundi
Hydreulic Lime and Cemeat Co., Ltd., was established 20th September 1918.
It is a public company registered under Act No. VI of 1882 of the Legislu-
tive Council of Indis.

2. The Capital held by Indians in the Company ia Rs. 10,44,400 out of
subscribed Capital of Rs. 20,00,000, i.c., 52:22 per cent. of the Capital. Out
of seven Diroctots five arc Indians. There are eight Indians employed in
superior posts,

8. Manufactures cement and lime.

4. In the yeor 1916,

5. (a) 63,000 tons cement per annum.

4) 24,000 tone lime per annum,

6.
Actual Ountput.

Year. {a) Cement. (0) Lime.

Tons. Tons.
1017 . . . . . . . 10,178'408 3405077
1918 . a . . . . = 29851249 6,809°541
1019 . . . 3 . . . 32N40°8156 630750
1920 . . . . . > . 36,839'116
1921 . . . '.~ . . « 60,100:270
1922 " . . . . = 55.22T7045 888800
1923 v+« .. % . 57055200 157171

7. The factory is situated at Lakheri, Dundi State, Rajputana.
(s) The limeistone ix wou [rem a quarry close to the Works.

{b) The Compony is bandicapped by being about 800 mijes from the
oollierive, the freight on ecoal being about Rs. 12 per ton,
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(c) The interior markets of Tndia still require a good deal of cducation
in regard to the possibility of cement usage and the Works ure
far distant from the Ports which are large consumers.

{d) Labour supplies are adequate.

Wae consider tho most important factors in selecting the site of a cement
factory in India are close proximity to the raw materinls und if possible near
the larger markets.

8. Except for a small quautity of Portland cement specially adaptable
for marine work, all cement manufactured is Portland cement conforming to
the Britizh Stapdard Specification (Revised 1920).

9. fa) Yes.

(b; The bulk of menufucture is Portland cement to the Pritish Standard
Sperification au® a small quantity of Marine cement to the DBombay Develop-
ment Directorate’s specification.

We consider the British Specification suitable to Indian conditions exceps
that some modifications should be made in view of tho higher temiperatures
ruling in this country.

1. ) Yes.

(by No.

{¢) Reluctance on the part of Engineers in India who have been accus-
tomed to use imported cement with a record of nutncrous tests both in the
Laboratory aud in actual use evailable over s long period, to make use of anr
article which has not yet had time to acquire a similar reputation.

11. RAw MATERTIALS.

11. Limestone and Gypsum.

The limestone available in the Company’s quorries is of a composition
which embraces the constituents of cement.

12. (a) Based on present output of 60,000 tons per annum—spproximately
90,000 tons limmestone and 1,500 tons gypsum.

(h Based on full capacity output of 65,000 tons—approximately 100,000
tons limestone and 1,625 tons gypsum.

18. 1'5 tous of limestone and about 45 Ibs. gypsum.

(a) Percentage of wastage before calcining—Nil,
(b) Percentage of wastage during caleining—50 per cent.
(¢) Pefcentage of wastage after calcining—1 per cent.

14. 1'5 tons of ground limestone. o

15. Practically no further loss Irom above except from a small amoun
of dust escaping during grindiog.

16. From s hill range situated half a mile from the Works,

17. The overburden is removed by & steam *‘‘ mavvy ”’ and the beds of
limestone broken up by blésting, and the broken stone transported in tipping
tubs to the Crushers.

18. The lease stipulates for s Royalty of Hs. 2.8.0 per 100 cubic feet of
limestone to be paid to Bundi State, équivalent to obout 12 abnus per ton
of cement.

19. (1) Re. 0-12.0 per ton.

(2), (3) and (&) Re. '725.

20. Mining leaso on ordinary Government form in respeet of limesions
for 80 years with option of renewal.

Terms considered reasonable.

1. No detervioration in supply of the raw materials in regard (o guality
has yet been noticed nor expected.
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22. We have not found the raw materials deficiont in any respect.

23. We anticipate an ample supply of lirsestone during the full term of
the leage.

(a) Yes.
() Yes.
24. No.
256. No.
26. No.
27. No.
es. III. T aoUR.
A. Quarry Labour.
: Labour,
Year. " daily Total wages. Avcn:.go ;lages
average. per man.
Ra.  a P Rs. 4. ».
1918 . . . . 140 24,526 14 11 0 9 0
1919 . . . . 237 41,505 2 0 0 9 0
1920 . . . . 193 34,397 13 ¢ 0 90
1921 . . . . 381 74,461 12 0 010 O
(Jany.)
1922 . . . . 546 1,086,677 5 6 010 O
1923 . . . . 329 064,108 3 6 010 0

29. The present supply of lubour is generally adequate cxcept during
certain seasons of the year.
80. Labour is indigenous and is generally available in sufficient numbers
for our requirements.
81. (a) Only very little training required for this kind of work.
{b) Yes.

B. Factory Labour,

82. Skilled supervision is required at first but workmen have heen and
are now being specially trained in the Works. We have no imported Factory
Labour at present.

33. No imported labourers are employed by us slthough the factory is work.
ing at very nearly fullest capacity.

34. The Company first imperted an experienced Coment Burner to train
the local maistries who bave now attained a cufficient standard of expertness
to cfficiently cope with the work., Apprentices are being cmployed in the
Workshopa and trained as artificers. . ’

35. No data available.
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86. About 1,200 hands. Avcrage rate of wage for unskilled labour
Re. 0-10-0 per diem. Skilled in supervision of Mills and Kilns from Re. 1 to
Rs. 8 per diem.

87.

Year. Total wages. Average wages per man.

L4

1918 . . . 1,02,459 8 & | Unskilled labour Re. 0-9-0.
Skilled , Re.ltoRs 2

1919 . . . 1,66,678 15 6 Do.

1920 . . . 1,93,112 0 o0 Do

1921 . . 2,58,854 2 6 | Raiswd from January 1921,
U'nekilled labour Re. 0-10-0.
Skilled » Re.1toRs. 3.

1923 . . . 2,98.043 8.9 Do.

1923 . . . 2,76,607 1553 Do.

88. (a) Yes.

(b) Mainly from the vicinity of the Factory.

89. (a) Yes.

(b) We are informed by our supervisors that the standard ot efficiency is
lower than that of the hands employed in Westera countries.

40. Practically all employés are housed in quarters provided by the Com.
pany, with free lighting, water, medical attenlion including hospital, school
and recreations. Certain employés live in their own villages in tho vicinity
of the Works,

1V. Powrr (ncrumiNne FuEkL).

41. and 42. The power used in the factory if electricity generated at the
Company’s own Power House. The cost is approximately -5 anna per unit.

48. The power is generated from o steam Turbine, driven from Babcock
and Wilcox Boilers which burn coal. The battery of boilers consumes about
1,400 tons of Bengal coal per month. At times the supply of cosl is
restricted owing to irregular wagon supply.

44. From 256 to 34 1bs. of coal per unit generated, the varjation being
duo to the quality of the coal available.

45. Coal both for the Kilns and the Boilers from the Bengal collieries
soms 800 miles away. The price varies from Ra. 6 to Rs. 12 per ton free
on truck. Cost of transport about Rs. 12 per ton. The consumption in the
Kilns is about 2,000 tons per month,

46. The Company does not own sny source of fue} supply.

47. Does not apply to this Company.
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V. MARKFT.

48. The total Indian productioil of cement is estimated as follows :-

Year. Tons.
1915 . . . . . . . . . 18,000
1916 . . . . . . . . . 38,684
1017 e & N P
1918 . . . . . . . . . 84,344
10919 N - TR T
1920 . . . . . . . . . 86,320
1921 . . . . . . . . . 128,697
1922 . . . . . . . . . 147,615
1923 235,229

49. During 1923 the total consumption of cement in India was abont 3%
lakhs of tons.

50. The demand should slowly increase ss tho couniry develops, also as
the various practical uses of ccment become more widely known as the result
of propaganda and the cheaper price brings it within the scope of the smaller
consumers. \With the disappearauco of foreign cemeunts from the markets
the prejudice against Indian monufactured cement would tend to diminish
which would bring about en iucreasod demand.

S - . . . .
51, The Company disposes-‘of the greater part of its production in the
following centres. The relative distances trom the Works are shown against

each: —

Miles from
Lakheri Works.
Delhi . . . : 4 5 2 . . 253
Cawnpore . d i X . . . 883
Lucknow . . J 5 1 I . 439
Lahoro . 5 ’ . : . . 551
Indora . . . L B . . . . 251
Ajmer . . . . : 5 . . . 101
Bombay . . 5 5 : . . . 610
Ahmedabad . . ! £ £ . . . 409
Baroda . . . . . . . . 365
Sarat . . . . . . . . . 355
Sukkur . . . . . . . . . 718

52. The iunterior markets in India are now being educated up to the
greater use of Indian Cement where previously owing to distanco from the
Ports high costs prohibited the general use of cement. During the war
supplies wers frequently unobtainablo; since the cessation of hostilities prices
ruled high for o considorable period. It is impossible at present to give any
relisble figures regarding demand from each centre, as the offtake ix variable.
Imported cement should really only bo able to compete at or near the Ports,
which are big consumers of cement. Thoe Rail Freight to the larger towns
in the interior should obviate imported cemont competing to any groat extent
as tho situation of many of the Works is nearer the larger towns than the
Ports.

53. Export of Portland cement should be possible to Traq, East Africa
and Ceylon, but is improbable owing to low rates of freight from Europe
enabling surplus quantitica of coment from the {asctories there to bo deli-
vered at cheap rates at the Ports of those countrics. )

54. (a) Yes.

(b) Yes.

(c) Yes.
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(i) During the war period practically the whole output was taken by
Government and only a small portion Ieft for disposal to the public. The
then oxisting Works were practically controlled by Government.

(W)

{
Government, ! Railways. ; Public Bodies.
! |
- [ e ‘
Average | i Average | [ Averago
Tens. ' price | Tons. { price i Tons. | price
_ peston. | : per ton. ‘ . per ton,
N _
| Re. | ‘ Rs. | R
! ! !
1922 . . 1,355 | 86 , 9155 | 69 . 11,838 ¢ 73
1923 . - 423 f 52 l 5,247 | b8 © 15,865 ¢ 59

]
L !

During the war wo recoived prices ranging from Re. 42.8.0 to Rs. 70 por ton
while the price of imported cement cost Rs. 80 to Rs. 250 per ton,

VI, ¥Foretcx CoMPRTITION,

55. From the United Kingdom, Gormany, Belgium and Japan.
56. Practically all competition is in Portland cement.

67. (@) (a) 1912 from Rs. 46 to Re. 50 per tun ex-Godown, Bombay.

1613 from Rs. 45 to R« 50 per ton ex-Godown, Bombay.
1914 about Rs. 60 per ton ex-Godown, Bombay.

(b) 1917 from Rs. 125 to Rs. 2256 per ton ex.Godown, Bombay.
1918 from Rs. 125 to Rs. 228 per ton ex-Godown, Bombay.

(c) 1921, Rs. 200/150
1922, Rs. 150,75 due to high freights by importing stecamers.
1923, Rs. 75/55 }

(11) 1917 angd 1918, During this period of the war the Company's out-
put was commandeered by the Munitions Board who paid onlv prices from
Rs. 424 to Rs. 55 f.o.r. Works. The control commenced in the Autumn
of 1917 but was only partisl until efirly 1918 when the whole output was
commandeered; a small tonnage per mensem was released from June 1918;
tho control ceased in June 1919, but the Munitions Board coutinued to take
o large tonnage until December.

1919, 1920 and 1921. We realised botween Rs. 70 and 87 per ton f.o.r.

yorks.

1922, Rs. 76 per ton f.o.r. Works.

1023, Rs. 57 per ton f.o.r. Works,

Not having been associated with imported cement we are unsble tn give
the details required.

58. We are aware from time to time at what rates foreign cement is
selling both here and at other Ports. Tho information is reliable. We have
aleo our own system of advices from T.ondon giving the i.0.b. price in ater-
ling and the freight rate for British Portland Cement and wo are aware of the
customs duty and approximate landing costs in India. Some of the Cham-
ber of Commerce Published Returns give the price of cements
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59. The prices given in the Indisn Trade Journal are a-reliable record of
prices at which contracts have been placed by the Indian Stores Department
and sre & guide to current prices.

We find it difficult to apswer the third and fourth queries, as we have
never adopted the importing trade.

60. That British Manufacturers are exporting at cost or below it is
admitted, and we iovite a roference to the Director’s Reports for the years
1922 and 1923 which we quote in our answer to question No. 62,

61. Foreign Cement cotupetition is naturally most keenly felt at the priu.
cipal Ports. But unfortunately those are themselves some of the biggest
consumers of cement. Most of the Indian Works are at a disadvantage
owing to their distance from the principal Ports, and are further handicapped
by high Railway freights., Tn many instances the Rail freight is higher than
the Sca freight on Foreign Cement to Tndian Ports.

62. Sinco the war Foreign Cement has entered in India owing to the
depreciated continental exchanges enabling Manufacturers to sell here at re-
munerative prices. We quoto :—

(u) Directors’ Report-—Associated Portland Cement Manufacturors—for
yvear ended 8lst December 1923,

"o - * * L3 *

The Company's export trade which represented nearly 40 per cent. of
its agpregate deliveries, was carried on at little or no profit owing
to the severe competition of Continental Manufacturers who
enjoved a favourable position by reason of the depreciation of
their currencies.'’

(b) Directors’ Report —same Company--year ended 3lst December 1922.

“on - » * L 4 -

an incrensed tonnage was exported notwithstanding the difficulties
experienced in overseas markets."’

83. Take Bombay as an example :—

We have to pay Re. 18.8.0 rail freight from our Works against the present
pea freight of 16s. to 18s. per ton, less we beliove a substantial rebate.

61. Example :—

Railway freight—Bombay—Delhi, 883 miles, Rs. 18.2.8 per ton (10 annas
8 pies per maund).

Railway freight—Lakheri—Delhi, 253 miles, Rs. 6-10-9 (3 annas 11 pies
per maund).

Pic -17 per maund per mile and 2 pies terminal.
We emphasise our roply to No. 6] that the Ports where the competition of
foreign cement is greatest are big consumers of cement, therefore the lndian ~
manufacturer is at 8 disadvantage in most cases owing to the high rail
{fei;t,:)ts he has to pay and the long distances to be traversed to reach the
orts.

85, We have no evidence to offer.

66. (1) Yes. Owing to ses freight, customs duty, handling charges and
rail freight payable to Works site.

(b) Yes. As expert lshour for eonstruction of Works and new plant has
to be brought out at high rates for a short term.

(c) Yes.

(d) No.
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(¢) Not as regards raw material but only in the case of consumable stores,
particularly coal, owing to the remoteness of collierics.

(f) Yes., Owing to greater distances in India.

(9) A large stock of spare parts have to be maintained owing to the
length of time in getting fresh supplies imported.

(h) Yes. .

(1) Iudian Capital is at present distinetly averse to industrial enterprise.

We also suffer from periodical ** wagon shortage '’ affecting our coal
supplies, necessitating accumulation of heavy stocks entailing lock up of
capital and consequent loss of intcrest,

67. All permanent, except as regards (i) but little amelioration of this
may be expected for years nor we fear of the necessity of keeping lurge stocks
of coal, bags, ete.

68. (a) Yes, in ncarly all cases.

(b) Yes, except in & few instunces.

V1I. EqQruirMENT,

69. Yes. 30,000 tous.

70. Yes. The mapufacture of Portland cement is & highly technieal pro-
cess and requires most eluborate, intricate and expensive machinery to cheapen
production.

71. About 50 per cent. of our aapital cutlay has been spent on plant and
machinery.

72. Crushing plant by various makers: —

Raw mill grinding and mixers'by F. I. Smidth & Co.
2 Rotary Kilns by F. L. Smidth & Co.

1 Coal Mill by . L. 8midth & Co.

1 Cement Mill by F. L. Smidth & Co.

1 Cement Mill by Edgar Allen & Co.

‘A single unit plant was fimt brought info use in 1916 and the second unit
in 1920, The process used in these Works is the dry process snd is a
continuous one day and night. ‘The raw inaterisl passes :uccessively from
crushers to grinding mills, inixers, thencs to the Kilus, whenco emerging
as clinker it is finully ground io bull mills to the requisite finenoss for
Portland cement.

73. Yes, provided we are protected against surplus products being dumped
into the couatry and are not usduly handicapped by high rail freights,

74. It is a fact that many minor improvements have been effccted.

75. We have installed new plant and machivery from time to time to
improve, accelerate and cheapen the cost of mupufucture. To give a briet
description would involve too elaborato & statement to bo of any use but the
improvements have in all respects fulfilled the expectations entertained and
the Company has further developments in view,

78. (a) The Company hus under contemplation the replacement and exten.
sions to the crushing plant.

-(b) The . Company is also contemplating the installation of a waste heat
utilisation unit, which is one of the improvoments which have come to the
fore in recent yesrs.

77. It has been our custom to get all steel plate and fabricated steel work
which does not require special machinery made in India in order to reduce
soa freights.
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VI11I. CaritaL Accouree,

78 and 79. We give particulars of our property value se at 3lst December

1923.

(a) Purchase of Rights and Goodwill

(¢) Buildings

Less depreciation writion
to December 1923

(d) Plant and rmachinory and

Less depreciation written
to December 1923

(e) Water works

Less depreciation written
to December 1923

Tramways

Less depreciation written
to December 1923

Furniture and fixtures

Less depreciation written
to December 1923

Electric Light installation

Less depraciation written
to Decewber 1923

Stores and spares at cost

Loose tools at cost

Rs.
10,05,534

off up
“ . 2,01,915

kilnas . 27,31,442
off u
. 10,57,253

1,06,135

off up
s : 40,086
6,50,208

off up
. .. 1,84,181
67,860

off up
. . 18,314
78,843

off up
. . 17,773

IRs. F A
160000 0 O
A. P
14 11
37
8,03,619 11 4
11 11
5 3
16,7419 6 8
21 l
5 4
66,040 12 9
1 3
8 6
5,16,027 2 9
9 0
09
40518 B 3
15 4
12 3
61,070 3 1
6,46,606 13 9
. v 23,002 12 9
Rs. 40,00,200 7 4

80. We consider the depreciation written off is sufficient.
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Company’s plant would be sbout Rs, 65 lakhs.
Operating cost of & New Cement Works should be slightly less.
82, Amount spend on machinery, plant and kilns in the year—

1917
1918
1919
1020
1921
1922
1923

similar to this

Rs.

A, P,

44,198 B 5

206029 7 1

. . 4,50,099 11 9
. . 3,38160 910
142281 13 §
184838 11 7
346,725 8 7

Remittances were made at the various rates of exchange current from time

to time.

83. (a) Authorised Capital, Rs. 23,00,000.
(b) Subscribed Capital, Ra. 20,00,000.
(¢) Puid-up Capital, Rs. 20,000.
Authorised Capital is divided as under:—
Rs. 25,00,000 divided into 250,600 Ordinary Shares of Rs. 10 each.
Subseribed Capital is divided us under:—
Rs. 20.00,000 divided into 200,000 Ordinary Shares of Rs. 10 each.
This Company has not issued aoy Preference or Deferred Sheres.
84. This question doos not apply to this Company.
85. This question does npt apply to this Company.
86. The first dividend on the shares of the above Company was paid for

the year ended 31st December 1917,

The following stutement shows for each

year from 1917 to 1923 the paid-up capital, amounts distributed as dividonds,

and the rate of dividend :(—

Year.

1917
1918
1919
1920
1921
1922

1923 . .

. Capital paid up.;

|

!

Rs.
12,00,000
13,50,000
15.00.000
15,00,000

15,00.000 |
15,00,000 |

|
20,00,000 |

Actoal amoung of

Divitends paid after
deducting Income-tax.

1

i

iRato per cent.
per anpum
paid less

| Tncome-tax.

)
)
1
i
|

Ra.
1,40,625
3,79,687
5,48,437
5,53,125
8,18,760
4,07,812
1,565,791

o &

W © <o @ &

=

o o o o 9o ©

'

Per cent,
124
30

| 10

: 40

60

30

10

F
|
|

87. The avcrage rate of dividend for the period of seven years, vie., from
1917 to 1923, is 31-78 per cent. per annum less Income-tax.



240

88. The amount of the Debenture Loan raised by the Compsny is
Rs. 5,00,000. It was issued as under :—

Rs. 1,00,000 . . . . . On 15th June 1915.
Rs. 2,00,000 . . . . .y 1st September 1915,
Rs. 1,00,000 . . . . . 4 Ist November 1915.

Rs. 1,00,000 . . . . .y 8th August 1916.

It carries interest at 6 per cent. per annum and is redeemable on 30th April
1925.

No Debenture Sinking Fund has been established.

89. Reserve Fund amounts to Rs. 17,30,000. This smount has been ac-
cumulated from surplus profits.

80. We unticipate that the cost of the replacement and developmont
schemes under contemplation will be met from Reserve Fund and not by an
increase of Capital.

IX. Cost oF PRODUCTION.

X. MANUFACTURER'S PROFITS.

110. We consider 12} per cent. about the avérago required on Ordinary
Shares—on Deferred Shares we should oxpect 80 per cont. or nothiug.

111. (a) 7% per cent. on Preference Sharcs.
(b) 8 per cent. on Debentures.
112. 124 per cont.

113. (u) 1. Rs. 4.2.8 per ton.
2. Rs. 8-13.7 per ton.

X1. Cramy rok DPROTECTION.

114. Wo submit that the Indian cement induslry satisfies the three condi-
tions laid down by the Iudisn Fiscal Commission,

A. In that it has available abundaut supplies of raw material suitable
to make first class Portland cement, Adequate labour supply is
svailable, and the market though existent requires development,.
The industry is to some extent handicapped hy the high cost of
power, due to low quality ccal and long distance for transport
from the collicries.

B. Without the help of protection the industry will not develop so
rapidly as is desirable in the intcrests of the country. The indus-
try is at present passing through an acute financial crisis due to
production having outstripped tile demand, and should bo assisted
by the reservation of the entire Indian market for the Home produet
unti] the results of propaganda enable the Indian demand to be
sugmented. With & considerable portion of the Indisn demand
at present being cutered for by foreign cement an additional Landi.
osp is thrown upon the struggling Indisu manufacturer,

C. We submit that in the matter of guantity and quality the trade will
in due courss bo able to face world competition, but it requires
assistanco until such timme as the local market has developed
sufficiently to enable the whole production capacity to be absorbed

* Marked ‘' Confidential”’ and therefore not printed,
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ae it must be remembered that only by working to full capacity
can Works produce on the most economical basis, and the cheaper
price possible will naturally increase consumption.

115. We submit that the industry fully complies with both the conditiona
mentioned in paragraph 98 of the Indian Fiscal Commission Report as increased
output mesans decreased cost of production and cheaper price to the consumer
and consequent sugmentation of demeand by utilisation of cement in lieu of
inferior materials for Works which a higher cost would prohibit. There is no
doubt that the total Homo demand of India for cement can be efficiently and
adequately supplied by Indien Cement Works for many ycars {o come.

116. Cemeut Manufacture being a Key Industry is most essential to the
economic development of the country. The valuo of the industry to the country
was abundantly proved during the Great War, and we consider that it should irs
protected during the period of depression which has overtaken it.

117. While there are no special features of the industry pecu! ly suitable
to Indian labour, it has been proved by experience that Indian labour takes
kindly to it and acquires the requisite knowledge in a short time.

118. We are of opinion that & protective duty should be placed om all
Portland cement.

119. A protective duty of Rs. 25 per ton to prevent foreign cement from
competing with the Indian product at the Ports which are naturally consumers
of considerable quantities of cement by reason of the Works in progress in
many of them.

120. The industry receives ‘protection ut present owing to the present
customs duty :—

(a) on Portland cement which is 15 per cent. on a tariff valuation of
Rs. 3 per cwt. and is equivalent to Rs. 9 per ton;

(b) but no protection whatever is received owing to the transporf
charges between the country of production and the port of entry
ag in the most cases the rail freight from Indian Works to ports
is greater than the transport charges from country of production.

121. An import duty of Rs. 25 per ton_on all foreign cement in lieu of
15 per cent. on a variable valuation as at present.

We consider it essential that a protective duty be imposed in order to
provent foreign cement being landed at the ports at rates at which in many
instances the Indian Works cannot compete by reason of high rail freight or
high sca {reight.

We again emphlasise our quotation from the Reports of the Cement Com-
pany—uoide supra. 62—from which it is cvident that United Kindom surplus
product is being exported below cost in order to maintain production at an
economic figure. TUntil such timo as the Indian demand for cement is on a
par with production no foreign cement should be allowed to add to the difficulty
of Indian msnufacturers.

122.-It is an indisputable fact that at present the actual and potential
production of Indian cement largely exceeds the consumption of the country.
We calculate the potential eutput at end of 1924 in the neighbourhood ‘of
576,000 tons. The actual cutput for 1923 was in the neighbourhood of 250,000,
while the consumption in 1923 was 330,000 tous only inclusive of 103,000 tons

" importoed cement.

If the protection requested is given the industry will benefit To the extent
of increased consumption of Indian cement in place of the quantity of imported
cement, and will be enabled to continue to develop the Indian market. TUnless
protection is affordéd, some of the Companies will be unable to market their
product and will be forced to close down, thereby causing less and dissatis.
faction to Tndian Capital, and a consequent set-back to the development of
the country on indusirial linos.
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Witness No. 6.
Punjab Portland Cement Limited.

WRITTEN.

Keplies to questionnaire reecived from the Punjab Portland Cement Limited,
dated 20th June 1924.

Tu continuation of our letter No. BHL 67/8137 dated the 16th Juno
and with further reference to your letter No. 471 dated the 12th idem
we now beg to send herewith our reply (with five spare copies) to the
Questionnaire which has hcen drawn up by the Tariff Board in connection
with tlneir‘gnquiry into the Cement Industry.

REPLIES TO QUESTIONNAIRF.

1.—INTRODUCTORY.

1. Punj'nh Portland Cement Limited was established on the 21st April
]_‘92(). It is a public Registered Company incorporated under the TIndian
Companies Act V1L of 1913,

2. The Capital held hy Tudians in the above Company is Rs. 15,98,170
out of subscribed Capital of Rs. 35,00,000, i.e., 45662 per cent. of the
Capital.

Out of cight Directors four are Indians.

There are six Tndians employed in suporior posts,

3. Manufactures Portland cement only.

4. In July 1923,

H, 36,000 tons cement per annum.

6. A full year has not elapsed since the Company commenced to manu-
facture Portlund cement but the monthly output has now reached the full
capacity of 3,000 tons.

7. The factory is sitnated at Wah ncar Hasan Abdal, Attock District,
Punjah,

(1) The limestone is won from a quarry close to the Works and clay
obtained from pity adjoining the Works,

(hy The major portion of the Company’s coal requirements are drawn
from the Bengal coalfields which are some 1,250 miles away, the freight
being about Rs. 15 per ton, A limited quantity of coal is obtained from
the Makerwall collieries which are only about 125 miles away but the
supplics are cut off when the River Indus is in flood and other factors cause
the supply of the coal from this source to he uncertain,

(¢) Yes.

(d) We have no complaint against local labour but being agriculturists
they are unot taking very readily to factory work.

We consider the most important factors in selecting the site of a
cement factory in India are close proximity to the raw materials and if
possible near the larger markets.

8. All cement manufactured is Portland cement conforming to the
British Standard Specificution (Revised 1920).

9. (a) Yeos.

(1) The cement manufactured is Portland cement only to the British
Btandard Specification. We consider the British Standard Specification
suitable for Tndian conditions except that some modification should be made
in view of the higher temperatures ruling in this country.
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10. (o) Yes,

(b) No. »

(¢) Reluctance on the part of Engincers in India who have been accus-
toied to usc imported cement with a record of numerous tests both in
the laboratory and in actual use available over a long period, to make use
of an article which has not yet had timo to acquire a similar reputation,

II.—RAw MATERIALS.

11. Limestone, clay and gypsum,
12. () and (b) Based on the present output of 36,000 tons per annum
which is the full capacity of the plant.

Tons.
Limestone . . . . . . . . . 386,500
Clay . . . . . . . . . . 12,000
Gypsum . . . . . . . . « 1,800

13,
Limestono . . . . . . . .1 ton.
Clay . . . . e . . . . ird ton.
Gypsum about ; : 4 3 . . .1 ewt,
Percentage of wastage.

(¢) Before caleining . g 5 ! . . . nil.
(h) During calcining [ : ! . . . 33% per cent,
(v) After calcining . . J i . . . 1 per cent.

14. Slurry consists of ground limestone and clay and water. To make
one ton of clinker 1} ton of limestone and clay is required.

15. Practically no further loss from above except from a small amount
of dust escaping during grinding.

16. Limestone from a hill situated close to the Works and clay from
pits also contiguous to the Works,

17. The limestone heds are broken up by blasting and the broken stone
transported in tipping tubes to crushers.

The clay is dug out by manual labour and transported by the same
method to the plant.

18. The lease stipulates for about aunnas eight per ton of cement to be
paid to private persons,

19. (1) Royalty annas cight per ton.

(2), () and (4) Rs. 825 per ton.

20. The Company holds a 29 yecar lcase over certain lands inciuding the
areas in which the Limestone quarry and clay pits are situated. The terms
are considered reasonable.

21. The Raw Material is uniform but guarry working is only in the
initial stage.

92. 8o far we have not found the Raw Materials deficient in anv
respect.

23. We anticipate an ample supply of limestone during the full teym of
the Lease.

(a) Yes.

(h) Yes.

24. No.

25. No.
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2. No,
97. No.

JIT.~-LAHOUR.

A. Quarry labour,

28, 'The limestone quarry is at present worked by a contractor at a cost
of Re. '825 per ton delivered at crusher,

29. The contractor provides adequate labour.

30. Labour is mostly indigenons and except during Roza has been suffi-
cient for our requiremonts,

81. (1) Only very littlo training required for this kind of work.
(b) Yes.

B. Factory Labouyr.

32, Skilled supervision is required at first but workmen have been and

are now being specially trained in the Works, We have no imported factory
labour at present,

33. No imported luhourers.are employed by us although the factory is
working at very nearly fullest capacity.

3. The Company first imported, an experierced Cement Burner to train
the local maistries who have now atlained a sufficient standard of expert-
ness to gfliciently cope with the work, Apprentices are being employed in
the workshops and trained as artificers.

35. No data available.

36. About 800 hands are employed in and round the factory and in-
cluding the labour engaged in loading and unloading of stores, coal, cement
and miscellancous works.

Average rate of wage for unskilled labour is 12 annas per diem,
8killed in supervision of Mills and Kilns from Re. 1 to Rs. 3 per diem.

37. Tigures not yet available as the Company has not completed one
year’s working.

38. (a) Yes.

(b) Mainly from the vicinity of the factory.
39. (a) Yes.

(U) We are informed by our supervisors that the standard of efficiency
is much lower than that of the hands employed in western countries.

40. Practically all ocmploycos are housed in quarters provided by the
Company, with free lighting, water and medical attention. Certain cm-
ployés live in their own villages in the vicinity of tho Works.

1V.—Power (INcrLupixeg Fren).

41 and 42, The power used in the factory is electricity generated at
the Company's own Power House. Tho cost is approximately ‘65 annas per
unit,

43. Tho power is generated from a Steam Turbine, driven from Babcock
and Wilcox Boilers which burn coal. The battery of bhoilers consumes about
700 tons of Bengal coal per month. At times the supply of coal is restricted
owing to irregular wagon supply.

44. From 25 to 84 lbs. of cos® per unit generated. The variation
being due to the quality of the coal available.

45, The majority of coal is obtained from Bengal collieries about 1,250
miles distant. The price varies from Rs. 6 to Rs. 12 per ton free on
trucks. Costs of transport about Rs. 15 per ton. A\ small quantisy of coal
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is obtained from Mukerwal collieries about 125 miles distant at a cost of
about Rs. 11 per ton free on trucks. Cost of transport Rs. 5 per ton.

The consumption in the Kiln is about 800 tons per month.
46, The Company does not own any source of fuel supply.
47. Does not apply to this Company.

V.—Marxer,

48. The total Indian production of cement durlng the year 1923 was
2,35,220 toms,

49. During 1923 the total consumption of cement in India was about
3% lakhs of tons.

50. The demand should slowly increase as the country develops, also as
the vatious practical uscs of cement hecome more widely known as the rosult
of propaganda, and the cheaper price brings it within the scope of the
smaller consumers. With the disappearance of foreign cements from the
markets the prejudice against Indian manufactured cemeni would tend to
diminish, which would bring about an increased demand.

61. This Company 1is under Agreement with the Secretary of State for
India in Council to supply cement for a period of seven years from
1st April 1924 to the Punjab Government including Trrigation Branch,
Public Works Department, Northi- Western Railway, Military Works Service,
Northern Command, ete. During the short period that the factory has
been running the greater part of the production has been consigned to
the following centres. The relative distances from the Works are shown
against each: —

Miles from Punjab Works.

Rawalpindi . . 3 ; ! . . . .29
Peshawar . . X 2 < . . . .79
Bannu . . . 3 2 - . . . . 209
Khirgi . . . ; X A : . . . 246
Sialkot ‘. . . H S F . . A Y.
Lahore . . . 4 . 2 . . . . 200
Ferozepore . . 1 . { . . . . 207
Ainritsar . . . . . . . . . 236
;“Cﬂtflga’;j}lvm Sutlej Valley Project. {3:]33

52. These works were originally designed to supply the anticipated
demand from the Punjaub Government for irrigation and other works. [n
the Punjab foreign cement has never made very great headway owing in
the main to the long distance from the point of import making its cost,
owing to the high railway freight, prohibitive when compared with local
competing materials.

53. Fxport should be possible to Iraq, East Africa and Ceylon hut is
improbable owing to the low rate of freight from Europe enabling surplus
quantities of cement from the factories there to be delivered at cheap rates
at the Ports of those countries.

In the case of this Company, situated as it is remote from any possible
point of export the question hardly arises -as there are so many _Compapies
whose geographical position should enable them to lay down their producs
at the port of export considerably below the rate for any snrplus.thns
Cumpauy may have to dispose of, which would have to pay very heavy railway
freight.

54. The cement manufactured by this Company is taken by Governmert
(Public Works, Military Works) also Railways and to a limited extent Ly
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Public Bodies Lyw owing to the difficult financial situation since the Com-
pany started producing, the latter have not had any extensive programme.
Tho remainder of this question does not call to be answered by this Company
as it has only recently started operations.

VI.—ForricN CoMPETITION,

55 to 62. In order to avoid duplication, we refer the Tariff Board to the
replies given to the eight questions 55 to 62 furnished in this connection by
Bundi Portland Cement Limited in reply to the Questionnaire, as in the
main the principles apply to this Company though actually its geographical
situation should preclude any competition from fareign cement within its
sphere. TIf foreign cement enters India in large quantities the effecls would
be felt by reason of the wcongestion of tho markets by the Indian and
foreign produects.

63 and 64. The principal market for this Company should be tho districts
round Lahoro on the south and Peshawar on the north, We give below
cemont railway freights to Lahore and Peshawar and also railway freights
on imported cement from Karachi to theso places.

From Wah.
Rs. A, P,
To Lahore . . 5 v L . 6 10 8 per ton.
To Peshawar Y . 4 : .~ 2 14 10 per ton.
Prom Karachi.
Rs. A, P
To Lahore . . v 3 X . 18 2 8 per ton,
To Peshawar -.- . 1 p . 21 2 4 per ton.

65. We have no evidonce.

66. We consider thut this Company is at a disadvantage in the following
respects . —

(a) The high price paid for plant and machinery which was pur-
chased at the conclusion of tho great war when prices wers
unduly inflated. It was anticipated then that Government’'s
immediate demands for cement would be heavy, which has not
proved to be the case, nor have the prices then budgetied
for been realised.

(b) Yes. Expert labour for construction of works and new plant has
to be brought out at high rates for a short term. )

(c) The local labour is taking longer than anticipated to get use to
the novel factory conditions.

{d) The Company is at no disadvantage in this respect.

(¢) As regards consumable stores, heuvy railivay freight has to be
paid on coal and all other stores,

(/) No.

{g) Owing to the periodical wagon shortage it has been noccssary to
maintain a large stock of coal aud spare parts.

() The tariff naturally pluces this Company at & disadvantage when
compared with the foreign manufacturers.

(i) “ndian Capital is at present oxtremely averse to industrial entor.
prise. To complete its works, the original estimates having
been considerably excecded this Company has had to raise
Debentures at 8 per cent. We also suffer from periodical
*“ wagon shortage ’ affecting our coul supplies, necessitating
sccamulation of heavy stocks entailing lock up of Capital and
consoguent loss of interest.
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87. The temporary disadvantagos referred to in the preceding paragraph
are likely to recur annually until the Ruilway question i$ solved,

68. (a) This Company is certainly at a disadvantage in regard to its
remote location from the Bengal Coalfields.

(b) No,

69. (1) Yes.

(b) 30,000 Tons.

70. The manufacture of Portland cement certainly involves the use of
elaborate intricate and cxpensive machinery to cheapen production. ’

_ 71. About 46 per cent. of the Capital outlay of this Company has been
incurred on Plaut and Machinery,

72. Flectrical machinery has heen  supplied by Daniel  Adamson
and Mather and Plats, The kilns, grinding machinery, slurry mixing plant
were supplied by F. L. Smidth & Co., of London and Copenhagen aud ihe
Cl‘ll.shlng plant by Hadfields Ltd., and is the latest type of plant for manufac-
turing Portland cement by the wet process,

N 73. We consider the machinery and other equipment absolutely up to
ate.

74. Improvements have bhecn made in the grinding processes,

75. Does not apply to these Worky.

76. We do not contemplate any at present.

77. It has been our custom to get all steel plate and fabricated steel
work which does not require special machinery made in ludia in order
to reduce Sea Freights,

VIII.—Carital Account,

Rs.
78. (a) Rights and concessions ! £ . . . 4,20,000
(¢) Buildings > ‘ 3 7 . 20,37,241
(d) Machinery, plant and kiln ¥ . . . 25,26,321
(¢) Miscellancous assets . £ ; . . . 11,324,136

79. The figures given in answer to Question T8 represent the actual cost
of various asscts, no amount has been reserved for depreciation as the com-
pleted plant has only been running nine months.

80. This question does not apply as one complete year has not yet elapsed
since manufacturing commenced.

81. Fatimated present day total cost of new factory, Rs. 50 Lakhs,

There should be no material differences in the operating costs.

82, The plant and machinery were purchased in the years 1920-23 and
paid for at various rates of exchange concurrently with the delivery of
machinery.

83. (@) Rs. 50,00,000, Authorised Capital,

(1) Rs. 35,00,000, Subscribed Capital.
(v) Rs. 35,00,000, Paid up Capital,

Authorised Capital is divided as under:—

Rs. 40,00,000 divided into 4,00,000 Ordinary Shares of Rs. 10 each.
Rs. 10,00,000 divided into 1,00,000 Preference Shares of Rs. 10 nach.

Suhscribed Capital is divided as under:—

Rs. 80,00,000 divided into 3,00,000 Ordinary Shares of Rs, 10 each.
Rs. 5,00,000 divided into 50,000 Preference Shares of Rs. 10 each.

84. Tnterest at 74 per cent, per annum is payable on the Preference
Shares. These shares are entitled to cumulative Dividends as from 21st June



248

1920. Divideuds to the extent of Rs. 1.01,021-7-2 are in arrears up to the
closo of tho last finuncial year, i.e., MLh Septemher 1923.

83. This gnestion does not apply to this Company.

#6. This question does not apply to tlius Company.

&7. This guestion does not apply to this Company.

88. A Dobenture Loan of Rs. 25,00.000 bearing interest at the rate of

8 per cent. per annum was issued on Ist March 1924 and is redcemable on
Ist March 1931, No Debenture Sinking Fund has bLeen ostablished.

89. This question docs not apply to this Comwpany.

9n. We estimate wo should require 10 lacks to extend the plant to permit
of tho output heing danbled.

IX.—Cosy oF PropucTION,

(@) Works (osts.

81, 92, 93 and 91. The information desired is not arvailable us this
Company has not completed onc vear's working.

95. No.
(Y Orerheud Charges.

(i) Depreciation.

96. Tho rates of Depreciation allowed by the Income-tax Authorities
are as follows: —

Buildings . ) : 3 L . . @ 2% and 5 per cent,
Water Works . . ! 1 . . @ b por cent,
Machinery and plant . : A . . @ T} per cent.
Tramways . i 4 . , . . (@ 5 per cent.
Furuiture . : ; 3 i . @ b per cent.
Electric mct'xllutmn > ; . . . @ 74 per cent.
Live stock . . 5 - . . . @ 5 per cent,

We suggrest that the rates on Crushing and Grinding Machinery should
ba increased to at least 10 per cont. owing to the unusually heavy wear
and tear. On buildings a minimum of 5 per cent. should be allowed owing
to the tendency for buildings to become obsolete and-uneconomical owing
to changes in the process of manufacture,

97. At the cost values, as at 30th September 1923, at Income-tax Schedule
rates the amount of Deprecintion should be:—

Ra. A, P
(@) Buildings @ 2% per cceut. . . . . 50931 0 0
Machinery, plant, kilna @ 74 per ccnt . . 180474 O O
Sidings and tramways @ 5 per cent, . . . 4,631 0 O
Water works @ J per cent. . . . 5840 0 O
Electric plant and hghnng installation » 7%
prer cent. . . . . 16,135 0 O
Road, bridges and lonr‘e& @ & per cent . . 39 0 0O
Furniture and fixtures @ 5 per cent. . . 1.141 0 O
Stores and spares @ 3 per cent, . . . 12,735 0 0
Loose tools @ o per cent. . . . . . 1,268 0 0

TotaL . 312487 0 O
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(b)) This question does not .apply to this Cempany.
At proposed new rates given in answer to question No. 96 :—

Rs. a. »
Buildings @ 5 per cent. . . . . 101,862 0 ©
Machinery, plant and kilns (other than
Cruqhers) @ 74 per cent. . . 15482 0 0
Crushing and grmdmg machmery @ 10 per
cent. . . 46,200 0 O
Sidings and tramw ays @ 5 per ccnt. . . 4631 0 0
Water works @ 5 per cent. . . . 5840 0 O
Electric plant and lighting installation O 7%
per cent. . . 46,135 0 0
Roads, bridges nnd fcnceq (u, per ccnt. . . 329 0 0
Furniture and fixtures @ 6 per cent. . . . 1,141 0 O
Stores and spares @ 5 per cent. . . . 12,735 0 ©
Loose tools @ & per cont. . . . . . 1,268 0 O
TotaL ..3,74966 0 0O

98. Sum required annually for Depreciation ‘at Tncome-tax rates: —

Rs.
Buildings . . z i ! . . . 67,500
Machinery . . . I x . . . 1,72,500
Toran . 2,40,000

99. 97 (a) and (b), Rs. 8-11-0.
98, Rs. 6-11-0.

(i) Working Capital.

100. (i) and (i) about 7} lakhs.

101. We have found it convenient for the Compuny to have a cash
credit at the Bank in order to finance outstandings and the large stocks
of coal and other stores it is necessary to maintain. At times the over-
draft has heen found to run as high as 9 lakhs.

102. The Company’'s cash credit with tho Bank carries intorest at 1 per
cent. over ‘‘ Bank Rate’” with a minimum of 6} per cent per annum.

103. Rs. 7} lakhs as compared with 14 lakhs,

104. Average value of stock of cement in hand is about Rs. 90,000.
Average time elapsing between production and payment has been four
months,

105. The Company finds it necessary to hold about 3,000 tons of coal
(two months’ supply) at an average value of Rs. 75,000.

(1i1) Agents’ Commission and Head Office Expenses.

106. The Company’s Head Office is in Bombay. The Company is managed
by a firm of Agents subject to the control of the Board of Directors.

107. The information desired cannot be furnished as one year’s working
has not yet heen completed.
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108. The Agency Agreement pYovides for a commission at the rate of
10 per cent on thoe profits for each year.
109. First year of production not completed.

X.—-MANUFACTURER'S ProriTs.

110. We concider 124 per cent. per annum about the average required
on Ordinary Shares—On Deferred Shares we should expect 30 per cent. per
annum or nothing.

111. (a) 73 per ceni. per annum on Preference Shares.

(b) 8 per cent, per annum on Debentures,

112. 12} per cent per annum.

113. On the present rate of output which is approximatoly equivalent to
the full capacity of the plant—

(a) Re. 1-0-0 per ton.
(b) Rs. 2-183-0 per ton (including arrears of Cummulative Preference
Dividend to date 80th September 1923).

(¢) Rs. 5-10-0 per ton.

XT1.—Craim row PROTECTION.

114 to 122. In order to avoid duplication of worR wo refer the Tariff
Board to the replies given to the 9 questions 114 to 122 furnished in this
connection by Bundi Portland Cement Limited in their reply to the
Questionnaire, as in the main the arguments for protection apply on heohalf
of the Cement Industry generally. In the particular instance of this
Company we realise that its exceptional geographical position should render
it practically immune from competition from foreign cements, except
indirectly.

This indirect competition would be caused by the invasion of the markets
within this Cowmpany’s particular geographical sphere by other Indian Com-
panies who might be forced to disposo of a portion of their production at
low rates owing to their inability to face the competition of Foreign cements
at the principal Indian Ports except at a severe loss.



Witness No. 7.

The Katni Cement and Industrial Company, Limited.

A.—WRITTEN.

Statement I.—Replies to questionnaire, received from the Katni Cement and
Industrial Company, Limited, under cover of letter, dated the 12th
July 1924, from Messrs, Macdonald & Co., Managing Agents,

With further reference to your letter No. 898 of 21st May and wire of the
9th instant, we have now the honour to enclose herewith our replies to the
questionnaire regarding protection to the cement industry. We regret it
will be impossible for us to send a representative to Simla as our Manager
Jeaves for England on the 15th current for reasons of health,

We trust, however, that the oral evidence of the representatives of the
other cement Companies will be suflicient for your purpose.

REPLIES TO QUESTIONNATIRE,
INTRODUCTORY.

1. Public Limited Company Floated 1912,

2. With the exception of ahout 1/12 of the total all the capital is invested
by Indians,

All the Directors are Indians.

The superior management Partners of tho firm of Managing Agents are
all Indians.

3. We manufacture cement and &rcbricks.

4. Manufacture of cement commenced in January 1915.

5. Cement 60,000 tons per annum, firebricks from 9,000 to 12,000 tons.
6. The actual output of cement per year has been:—

) Tons. cwt.
1915 . . . . . . . . . 13,000 0
19186 . . . . . . . . . 31,264 O
1917 . . . . . . . . . 40,508 0
1918 . . . . ; . . . . 36,730 0
1919 . . . . . . . . . 314,614 0
1920 . . . . . . . . . 33,761 0
1921 . . . . . . . . . 42,977 10
1922 . . . . . . . . . 43,820 0
1923 . . . . . . . . . 58327515
Ending March 1924 . . . . . . 13,194 13

3,483,144 18
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7. Factory is situated at Katni, Central Provinces, which is considered an
advantageous situation being central and a junction of three important Rail-
ways, K. 1. Ruailway, G. I. P. Railway and B. N, Railway. Labour is
plentiful oxcept during harvest time. We consider the most important factors
in selecting the site of a Cement Factory arc the supply of raw material, fuel,
water, labour and the vicinity of markets.

8. We manufacture only one quality of cement, viz., Katni * Castle !’
Brand Portland Cement which is well known throughout India,

9. Portland ccfent constitutes the bulk of our manufacture. We manu-
facture to the British Standard Specification. A new specification for India
is being prepared by the Institute of Engineers India.

10. Our Cement is equal in quality and appearance to imported ‘cement.
It does not command the same price in competitive markets as imporied
cement on account of prejudice on the part of some Indian buyers.

11. The raw materials aro composed of limestone and clay (the latter only
o small proportion).

12. The quantity of raw material required for our present output is about
50,000 tons annually. For the full capacity of the plant about 100,000 tons.

13. About 14 tons of ruw material is required for the production of one
ton of cement. A. B. and C. answered ahove.

14. Same proportion uas required for cement.
15. One ton of clinker will produce one ton of finished eement,

18. The main supplies of raw material are obtained from the quarries on
the factory site and a small portion railed from nnother quarry about 20
miles distant.

17. The raw material is quarried by hand and conveyed from the quarry
to the factory a few hundred yards in small tip wagons.

18. Royalty on raw material paid to Government amounts to annas 8
per ton.

19. The cost of raw material delivered at the factory is as follows: —
(1) Royalty as shown above.
(2) Labour and Limestono 192} Rs. 1 1¢ 6 per ton.

Do. 1922 Rg, 1 15 0 per ton.
Do. 1923 Rs. 2 1 1 per ton.
Do. 1924 Rs. 1 12 9 per ton.

(3) The ahove includes freight on small portion bought from ontside.
(4) Misccllancous charges Rs. 0-4-0 per ton.

20. Copy of lease attached.

21. We have found the supply of raw material more or less constant and
without any deterioration. :

23. Our prineipal raw material will give a supply for 80 to 100 vears, As
years go on the cost of excavation has a tendency to increase bhecause it has
to be won from a greater depth.

24. No.

25. No difficulties have heen experienced on obtaining leases or concessions,
26. We do not import any raw materials,

27. No.
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I1I. Lasour.
A.—Quarry Labour,

28. 850 Lubourers were employed in 1923 in extracting limestone from the
quarries here; 80 were employed in excavating clay specially for slurry.

vopern, | AT | Aves wage

Rs. | Annasper day. | Annas per day
1916 . . . . . . 9,315 3] 4
1917 . . . . . . 20,062 ’ 5 4
1018 . . . . . . ‘ 76,428 5 4
9. . . . L. 50,611 5 4
1920 . . . . . . 40,338 8 6
1921 . . . . . . 73,887 8 6
1922 , . . . . & 40,558 8 [
1923 . . - . . 2 15,672 8 a8

i

29. Up till now we have not experienced any great difficulty in obtaining
labour for our quarries, but when this fuctory is again working full, along
with the other two cement factories in the neighbourhood, and also with the
various local lime factories labour will be quite insufficient. During the har-
vest months, March-April and. November, labour is very scarce as it gets em-
ployment in the fields.

80. The greater part of the labour comes from Rewa, a Native Stute, about
fifty miles away. They can hardly be said to be imported ; they come hero and
apply for work in the usual way. They are not recruited.

When trade improves it is almost certain that lahour will have to be im-
ported from other districts as tho labour in this district is agricultural and
not industrial.

The new Mines Act will also affect the situation as the restrictions with
regard to the cmployment of women and children will require a larger num-
ber of men to be employed and therefore a greater number will need to be

imported. We do not anticipate any great trouble in importing labour but
it will mean increased cost.

31. The greater part of this labour is used for carrying purposes and re-
quires no special training. A smaller number are required for the breaking
away of the stone, sometimes by drilling and blasting and sometimes by bars
and wedges. The latter number take a fair amount of training; their

average intelligence is not high. Shot firers are trained from the most
intelligent.

o2. The foreign supervising staff consist of a Manager, who is an Engineer
and Cement Expert, an Assistant Manager, Chief Engineer, Chemist and
Burner. The supervision of the processes in cach shift is done by Iudians
i.c., Power House, Factory, Kiln and Laboratory. ’

33. Question No. 32 gives the number of imported persons required for
rununing at full capacity.
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34. European Burners have been replaced by Indians, on shift. FEven-
tually imported labour will probably consist of Manager, Engineer and
Chemist.

In all departments Indian workmen are trained to suit our requirements.
Indian apprentices are trained in the Repair Shop, Kiln, Electrical Shop and
Laboratory.

35. Rates paid to imported labour are about 50 per cent. higher than in
Britain,

37. Tho total wages paid for Indian factory labour was: —

Rs.
1915 . . . . . . . . . . 96,200
1016 . . . . . . . . . . 82,850
1917 . . . . . . . . . . 93,560
1918 . . . .. . . . . . 1,20,201
1920 . . . . . . . . . . 1,70,807 °
W21 . . . . . . . . . . 20,73
192 . . . . . . . . . .1737%
1923 . . . . . . . . . . 2,68,646

The average wages for the prineipal classes of labour were: —

1916. Boilor house coolies, ‘As. 7 per day. I’ower house greaser, As. 10
per day. Power house attendants, Re. 1-8 per day. Power house fitters,
Re. 1-6 per day. FEngineers, Rs. 93 per month.

Factory coolies, As. 6 per dauy. Factory fitters, As. 10 per day. Reparr
shop fitters, Rs. 2 per day. Masons, Re. 1 per day.

1917. Boiler house coolies, As. 7 per day. Power house greaser, As, 10
per day. Powor house attendants, Rs. 2 per day.. Power house fitters,
Ro. 1-3 per day. Engineers, Rs. 100 per month.

Repair shop fitters, Re. 1-3 per duy.  Masons Re. 1 per day. Electricians,
Re. 1-10 per day.

Factory coulies, As. 6 per day. Factory fitters, Re. 1-4 per day.

1918. Boiler house coolies, As. 7 per day. Power house greaser, As. 11.3
per day. Power house attendants, Re. 1-8 per day. Power Tlouse Fitters,
Re. 1-3 per day. TFactory coolies, As. 6 per day. Factory Fitters, e, 1-4-8
per day. Repair shop fitters, Re. 1-3 per day. Mausons, Re. 1-1 per day.
Engineers, Rs. 140 por month. Electricians, Rs. 2 por day.

1919. Boiler house coolies, As. 7 per day. Power house greasers, As. 11-3
per day. Power house attendants, Re. 1-10 per day. Power house fitters,
Re. 1-8 per day. Factory coolies, As. 6 per day. Factory Fitters, Re. 1-2 per
day. Repair shop fitters Re. 1-8 per day. Masons, Re. 1-3 per day.
Engineers, Rs. 200 per month. Electricians, Ry, 2 per day.

1920. Boiler house coolies, As. 10-9 per day. Power house greaser, As. 11
per day. Power house attendants, Re. 14 per day. Power house fitters,
Re. 1-6-9 per day. Factory coolics, As. 9-3 per day. Factory fitters, Re. 1-1-3
per day. Repair shop fitters, Re. 1-10-9 per day. Masons, Re. 1-6-9 por
day.

In September 1920 a general increase of 35 per cent. was given to all thoso
earning less than Rs. 100 per month, and an increase of 10 per cent. to all
others.

At that timo an 8 hours day was introduced without reduction of pay.
Previously there was a 12 hour shift. This represented an increase of §0
per cent. at that time.

1921. Boiler house coolies, As. 10-9 per day. Power house greaser, As. 11-6
per day. Power house attendants, Re. 1-6-86 per day. Power house fitters,
Re. 1-3-3 per day. Factory coolies, As. 9-3 per day. Factory fitters, Re. 1-3
pew day. Repair shop fitters, Re. 1.9 per day. Masons, Re. 1-6-9 per day.
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Electricians, Rs. 2 per day. Foremen, Rs. 185 per month. Engincers,
Rs. 225 per month.

1922, Boiler house coolies, As. 10-9 per day. Power house greasers, As. 10-3
per day. Power house attendants, Re. 1-4 per day. Power house fitters,
Re. 1-12 per day. Factory coolies, As. 9-3 per day. Factory fitters, Re. 1-12
per day. Repair shop fitters, Re. 1-13 per day. Masons, Re. 1-9-3 per day.
Flectricians, Rs. 3-8 per day. Foremen, Rs. 175 per month. Engineers,
Rs. 175 per month.

1923. Boiler house coolies, As. 10-9 per day. Power house greaser, As. 9.3
per day. Power house aitendants, Re. 1-5-9 per day. Power house fitters,
Re. 1-12 per day. Factory coolies, As. 9-3 per day. Factory fitters, Re. 1-12
per day. Repair shop fitters, Rs. 2-1 per day. Masons, Re. 1-12 per day.
Electriciansg, Rs. 8-8 per day. Foremen, Rs. 200 per month. Engineers,
Rs. 210 per month. .

38. The Tndian labour force is sufficient,

Coolies und a few of the skilled men, like fitters, are drawn from the
vicinity, but the majority of the skilled men is drawn from the larger towns
like Bombay and Calcutta; it is of a floating character.

39. Generally the Indian workman improves with training, but it is very
difficult to get them to adopt any new idea or meshod. Time and patience
often achieve this.

The skill of the skilled classes of workmen is fair compared with that of
men in western countries; but the time taken to do a particular piece of work
compares very unfavourably with that taken by similar workmen in Europe.

In processes not requiring mechanical skill and dexterity, e.g., Office and
Laboratory, his efficiency compares very fayourably with those similarly em-
ployed in western countries.

40. Over 65 pukka huilt separate quarters have been erected to house
skilled workers and more than 200 quarters for the unskilled portion of the
labour; these are all rent free.  Many of the labourers have small agricultural
holdings in surrounding villages and prefer to go to their homes there daily,

A supply of water is laid on by a series of stand pipes from a central
rgservoir.  In addition two wells have been sunk and water also found, fit
for drinking, and giving an excellent supply in addition,

All employees are granted seven single holidays in the year with pay.

A full time Doctor whose services: are free to employees is kept, also a
well equipped dispensary, both as regards medicines and instruments.

Half-pay is given to employees when off sick and full pay if they get injured
on duty. :

IV. Power (1NcLUDING FurL),

41. Electric power is used.

42. Electric power is genorated at 500 volts. The current is alternating
50 cycles, 8 phase. Dircet coupled reaction and impulse type turbines arc
used. These run at 3000 r.p.m. steam is supplied to these turbines at 190
lbs. per square inch pressure from Babcock and Wilcox Boilers. A high degree
of superheat is employed. The cost per unit may be taken at *75 annas; this
docs not include interest on capital or deprecintion. The cost compares
favourably with stations similarly situated, but we should expect this to be
choaper in stations in the coulfields. The cost is about the same as in large
towns in Britain and cheaper than in China.

48. Coal is the fuel used,

44, -63 tona of coul required per ton cement; this includes power produc.
tion and burning.

45. Boiler coal is bronght 100 miles, costs Rs. 8-10 per ton free on rail and
Rs. 2-6-3 per ton for transport.
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Kiln coal is brought 450 miles costs Rs. 8-14 per ton free on rail ard
Rs. 8-8 per ton for transport.

48. We do not own or control our own sources of coal,

V. Marker,
48. Indian cement manufactured was—
1920 . . . ... ... .198897
1922 . . . . . . . . . . 1,48,824
1923 . . ... ... . .217305

49. About 2,50,000.

51. Our principal markets are the towns on the east side of Indis from
Calcutta in the south to Delhi in the north. The distances it will be seen
vary considerably.

52. We can compete more easily with foreign cement in the northern towns.

53. We do not consider the export of cement from India to foreign coun-
tries probable.

54. The cement manufactured by us is purchased by (@) Government,
(1) Railways and (¢) Public bodics such as Municipalities and Port Trusts and
amounts to the following: —
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V1. ForeigN COMPETITION.

56. The forcign countries from which competition in India is keenest are
England and Germany.

58. Only one kind of cement affects us, i.c., Portland cement which is
principal cement imported.

57. We only manufacture Portland cement.

(i) The price at which imported cement entered the country and was sold
during (a) 1912, Rs. 45, 1913, Rs. 48 and 1914, Rs. 60 per ton, (b)' during
1917 to 1918, Rs. 125 and Rs. 225 per ton and (¢) 1921-22 varied considerably
1922-23, Rs. 80 per ton, 1923-24, Rs. 60 per ton.

58, The information is obtained from the actual shippers.

61. Foreign competition is keenest at the ports.

63. Freight from England to Bombay is so far as we can ascertain 17/8
por ton @ 1/4=Rs. 18-2 while the froight from Katni to Bombay is Rs. 13-8,
We believe, however, that in many cases specially low freight is offered from
England the exact amount of which cannot be ascertained. We would there-
fore suggost that some arrangement be made with the Railway Companies in
the form of a bounty to cnable them to carry cement at a specially low rate
which would benefit the Cement companies aond the consumers.

65. We have no ovidence of Continental cement having been re-exported
from the United Kingdom.

66. As compared with foreign manufacturer the Indian manufacturer is
at a disadvantage on account of the points stated in the questionnaire with
the exception perhaps of items (d), (k) and (i).

87. Most of tho disadvantages are permanent but (¢) may not be.

88. The cement industry is at a disadvantage on account of the distance
from the source of fuel and the high railway freights on finished goods.

69. This is roally a question that is better able to be answered by the
‘Agents, but personally we think it is sufficiently large to ensure economical
working in this country.

The tendency of present day practice in the East iy to put up a single
kiln plant of 150—200 tons per duy output.

70. The manufacture of cement requires the use of heavy and expensive
machinery. We should not call it elaborate in the sense that spinning or
printing machinery is elaborate. .

71. Of a ecapital of Rs. 30,00,000, Rs. 27,19,000 has been oxpended on
machinery.

72. The boiler equipment consists of four Babeock and Wilcox Boilers each
of ‘98 square feet grate area and 8,240 square feet of heating surface. They
are equipped with “mechanical stokers and superheaters each of 88D
square feet surface. The stokers are driven by an electric motor. Three of
the bhoilers have been in use since 1914 and the fourth since June 192].

Threo Woirs pumps supply the boilers with water from a softener.

The softener and two of the pumps have been in use since 1914, and the
other pump since 1921.

In 1914 a 240 tube Green's economiser was put to work and in 1921 a
further 120 tubes put in commission. ’ .

Natural draft is provided by a self supporting steel chimney 180 feet high.

The power house is equipped with two Brown Boveri Reaction turbines
850 K. W, direct coupled to Siemens generator. 3 Thase A. C. is generated
and supplied to all power motors. The voltage is 500 volts. The speed of
the generators is 3000 r.p.m. These have been running since 1915.

One 1500 K. W. Metropolitan Vickers Impulse Turbine was installed in
1991 and is used as a stand by to the two small 650 sefs.

When the whole plantris running the two 650 sets are run in parallel.
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Fach set is provided with a jet condenser and a water and air extraction
pump. The Brown Boveri sots have air pumps of Edwards or reciprocating
type, and the Metropolitan Vickers set an air pump of the Leblanc or rotary
type.

All turbines are supplied with stem at 190 lbs. per square inch pressure
and 600 F. superheat temperature,

Al generators are ventilated by fans on each end of the rotor shaft these
draw air through air filters of the dry type.

Cooling water for condensing and manufactuting purposes is drawn from
& cooling pond and tho make up is drawn from the Simrar river about 4 mile
away, the water being pumped up electrically.

In the Raw Mill tho stone is erushed either by a Smidth’s crusher or by
two 30x 12 Hadfield’s Breakers; the former installed in 1914, one of the
latter in 1921 and the other in 1923. The stone is taken away from eacn
crusher by a 60 feet centres elevator by tho respective makers. These latter
discharge into hoppers and then to kominor No. 50 made by F. L. Smidth
& Co. Of these kominors two were installed in 1928 and one in 1921, “The
original 1914 one wus worn out by 1923, -

In the kominor, clay is supplied by a two throw pump and a patent measur-
ing device, all supplied by F. I.. Smidth in 1914.

The slurry is classified by passing through a Trix separator, both made by
F. L. Smidth. Oune installed 1914 and-onc in 1921, Slurry is then conveyed
to two 17-56 Wet Tube Mills, supplied by F. 1. Smidth, ono in 1914 and one
in 1921, ;

From the Tube Mill it is conveyed to mixing tanks the stirring gear of
which was made by F. L. Smidth in 1914. Thence it is elevated to the main
storage tanks and pumped to the measuring device at the top of the Rotary
Kilns. There are two Rotary Kilns 150 feet long with enlarged zones one
i:stalled in 1914 and one in 1921, Each has a cold air fan, and a double cooler
and they dischargo into a shaking conveyor and thence by an elevator to
trolly and o long platform to the clinker storage. All above machinery
supplied by F. L. Smidth.

Two Coal Mills are installed, onc by F. J.. Smidth in 1914 consisty of a roll
breaker, drycr, kominor, II., and No. 16 . Tube Mill with the necessary ele-
vators.and conveyors. The other installed in 1923 consists of a roll erusher,
dryer, magnetic separator, 427 Fuller Lehigh Mill and the necessary eievators
and conveyors.

Coal ig supplied tn the kilns by friction measuring screws, which deliver
into a blast pipe supplied with air from a high pressure fan, all of F. L.
Smidth manufacture.

Tho Cement Mill is equipped with 2 No. 42 Cement Kominors and 2-17-5
Tube Mills together with 3 clevators Screw Conveyors. 2 147 Belt Conveyors
take the cement to the bins., One 42 Kominor was installed in 1921, one
176 Tube Mill in 1918 and the rest of the machinery in 1914. It is all of
¥. Y., Smidth make.

In 1923 two Bate’s Baggers together with a screw conveyor and a drag
line conveyor were installed for packing cement to avoid dust.

They were made by tho Bates Manufacturing Ccmpany, United States of
America. All large machines in the factory are driven by Induction Motors
of 125—200 B. H. P., small machines are group driven by motors. All motors
are made by Siemens Bros. about 50 have been in use since 1914 and 18 since
1921.

73, We consider our plant and ocquipment both upto date and efficient.

74. We uro not aware that any startling improvements have been made
in processes of manufacture. As for plant, the use of compound mills instead
of kominors and Tube Mills has passed the experimental stago. The use of
Synchronous Motors for driving large machines and at the same time improv-

r2
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ing the power factory has beon rendercd successful by the improvements in
magnetic clutches.

75. No new process of manufacture has been adopted here since 1918,
12 1921 the original plant was duplicated and in 1923 2 new coal plant added.
In 1923 one of the Raw Mill Kominors that had worn out was replaced and
that year a spare Crusher and Kominor were installed. The last part of the
{ast para. does not arise.

76. (¢) We do mnot contemplate any important replacoment of existing
plant; only the usual repairs and renewals incident to this type of machinery
and thesc are heavy.

76. (b) No cxtension of the plant is proposed so far as we know.

77. All elevators and conveyors, pulleys, shafts and bearings, boppors,
elevators were made in India for the duplication. All renewals in brass,
wrought iron or cast iron arc made in India. Up to the present all cast steel
spares, plates, gears, etc., must be imported. Onc or two steel castings
recently got from Calcutta have been very satisfactory.

78. Leases and Concessions—

Rs. A, P
Jands . . . . . . . . 6,975 11 0
Buildings . . . . . . . 11,70,715 15 9
Plant and Machinery . . . . 1446902 12 4
Other miscellaneous assets . : . . 3,47,942 4 11

79. The figures given in answer to Question 78 represent the value after
depreciation has been written off. The total amount written off for depre-
ciution.

Machinery, Rs. 13,35,000-0-0
Buildings, Rs. 4,41,184-5-7

80. Sums set aside for depreciation ure greater than the sums which ought

to have been set asido.

} Rs. 17,76,134-5.7.

Amount set aside . - ; . . Duoc at 10 per cent.
Rs. 13,35,00-0-0 =48 per cent. . Rs. 2,78200 0 0
82.
Year. Amount in sterling. | Amount in Rupees. Exchange,
£ s. d. Rs. A. P
1917 . . 5,352 15 10 78,997 9 4 | From 1/4 § to 1/4 3}
1018 . . 8,361 17 7 115518 6 6] ., Y44t , 1/6 4%
1919 . . 19,725 7 4 244,202 6511 | ,, 1/53%, 1/11 &
1920 . . 57,519 6 8| 512,349 10 9| ,  1/33}, 2/5.
1921 . 28,310 13 10 379278 8 6| ., 1/3 %, 1/10 g
1922 . . 11,835 10 1 1,83,008 7 3 ' 1/3 & , 14 f
1923 . . 8,724 12 2 1,29312 3 11| ,,  1/3 33, I/5
192 . . 144 4 8 205815 0| ,  1/4 12
Amount in Dollars.
$
1922 . 33276-91 121,38 4 6
1923 . . 210415 7175 11 6 36;’0301)320 Rupoes per .
1921 . . 53929 3,021 7 3 lars.




261

83.
Preference. Ordinary. Deferred.
Authorised . . Rs. 30,00,000 Rs. 15,00,000 Rs. 14,37,600 Rs. 62,400
Subseribed and
paid-up . . Rs. 29,92,130 Rs, 14,95,530 Rs. 14,34,200 Rs. 62,400

84. Ruto of interest on Preference is 7 per cent. per annum. They are en-
titled to cumulative Dividends. They were first entitled to ravk for dividends
after 12 months from date of registration, i.e., 13th August, 1813, No divi-
dends arc in arrears.

85. Deferred Shares participate in the profits to the extent of 50 per cent.
of the amount to be divided between Ordinary and Deferred after paying
8 per cent. dividends to Ordinary and 23 per cent. to Deferred.

86. The amount of the paid-up share capital is as under: —

(A)
Year. Preference. Ordinary. Deferred.
Rs. Rs. Rs.
1014, . . 4,094,300 14,14,800 56,080
1015, . . 4,499,900 14,34,100 62,400
1916. . . 4,94,900 14,34,100 62,400
1917. . . 5,000,000 14,34,200 62,100
1918. . . 5,00,000 14,34,200 62,400
5,00,000
1019, { 300000 b 1e3a200 62,400
1920, ( 5,00,000
1821. v *3,75.610 P ea200 62,400
. ¢ 5,00.000 b} ;
1022, L 399070 3 14,34,200 62,400
. { 5,00,000 Y ad
1923. U 088390 ¢ 14,34,200 62,400
' 5,00,000 . Y
1924, o s00m090 } 14,34,200 62,400
* Capital raised since.
86.
(B)
Ycar. 1st Preference. | 2nd Preference. | Ordinary Deferred.
Rs. A r.’ Rs. A » Rs. Rs. a. »
1914 . . . . Nil. | Nil. Nil Nil.
ms ..o 42019 2 3| . » -
1916 . . . . 69,989 8 0 " 1,77.407 73104 0 0
1917 . . . .1 35000 0 0, " 3,905,340 12,095,932 0 0
1918 . . . L 35000 00 " 2,15,640 [1,16,232 0 O
91 . . . L 35000 0 0, o 3,687,234 | 2,88,006 4 0
{gf(l’ o }i 43,750 0 0 20,379 3 8| 430,260 1331118 2 0
1922 . .. J1085.000 0 0! 28000 0 0 458941 'rsfzg,sof 5 9
1923 . . . . | 35,000 0 (J: 38,471 3 9| 215,130 {1,15,992 8 0
! i
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86. (C) Percentage on the paid-up share capital of each class is as
under : —

— Ist Preference. | 2nd Preference. | Ordinary. Deferred.
Per cent. Per cent. Per cent. Per cent.
1914 . . . .. .. . -
1915 . . . 7 .. ..
1916 . . . 7 . 12 1174
wmr . 7 Lo 27} 4743
1918 . . . 7 .. 15 186}
1019 . . . 7 .. 27 4613
1920—i921 ., . ] 7 30 530%
1922 . . . 7 7 32 5763
1923 . . . 7 7 15 1853

87. Average rate of dividend on the ()rdmary Shares for the full period

i 158} per cent.
. The amount of Dehenture Loans is Rs. 7,00,000.

Thoy were issuod on 1st May, 1920, Ry, 2,00,000.

They were issued on 15th June, 1920, Rs. 5,00,000.

Rate of interest 6% per cent.

Ropayablo on 1st July, 1926.

No Debenture sinking fund has been established.

89. The amount of reserved fund is Rs. 12,00,000 accumulated from sur-
plus profits.

(A) Works Costs.

91. Statement showing the total expenditure incurred on the production

of cement.

) , N
Iméfi'é;:gg.pm 192122 1922-- 23  1923—24
1. Raw materials ggg 2,49,049 10 7 3,58,834 9 10 2,52,703 & 11
-~ B
2, Factory labour zg E ALTT6 5 6 68,300 8 0 54150 10 T
ol
3. Power and Fuel §,,,3._: 8,608,834 12 11 9.01,695 6 10 6,51,825 13 0
. @
4. Ordinary currcaot re- g-?_h:'g 04,278 0 1 1,25,010 11 & 2,24967 3 O
pairs and maint¢nance 895
of Builalnes, Plant Sk
and Machinery. §.a K
5. Ueneral seevices o Ha 1,52,067 12 7 2,411,009 6 7 1,063,134 7 &
supervision and local =8 _a
office charges. e S
6. Miscellancovs  s.e., gﬁvm 4,038 4 0 7,560 11 11 14,571 7 3
Rent and Royalty ets.
14,20,034 13 8 16,092,401 6 1[) _'13,61,382 1;’:7 F
Tons, Cwts, Tuus ¥ \\tx Tons. (Ewu._
Tetal production  of 47192 5 47345 0 50303 13
oemaunt tor the year.
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(B) WWorks Costs.

Statement showing the works cost per ton of cement.

15t year of | o
Production. 1421—22 192223 1923—24
(1) Matcrials 6 4 b 7 0 3 l 5 0 0
(2) Factory labour 1160 1 4 0 ] 110
(8) Power and Fucl 18 6 6 1w 0 o | 130 0
{4) Ordinary  curreat 11511 210 6 4 70
repairs aud mainten-
ultce of Buildings and
Machinery.
(1) General services, ete. 3 3 ¢ 5§10 3 40
(8) Miscellancous, cte. . i 01 ¢ 2 6 0 | 0 4 0
0 1 0 37140i 27 0 0
Over Head Charges.
Rs. a. p.

1920-21
1921.22
1922-23
1923-24

93. Refer to answer to Question No. 91 (A).

94. We have adopted a system of cost accoumting but regret we cannot
send our cost sheets as we have only one copy which is on our file.

96. The rates allowed by the Income-tax Authoritfes for depreciation is

7} per cent. on machinery and 2} on buildings.

279,877 3 1
2,696,847 10 5
2,24,029 10 8
1,52,329 13 10

We consider the amount

allowed should be 10 per cent, on machinery and 5 per cent. on buildings.
97. Sum required for depreciation at Tncome-tax rato:—

Buildings

Machinery other plant and machinery .

Other assets

Buildings

'

Machinery other plant and machinery .

Other asscts

A.
At 2% per At 5 per
cent, cent,
Rs. a. »p. Rs. a.p.
40,467 8 0 80,935 0 0
At 7} per At 10 per
cent. cent. .
Rs. a. p Rs. a. »r
2,08,650 0 O 278,200 0 0
L 4
B.
At 2} per At § per
cent. cent,
Rs. A. P. Rs. a.p.
29,440 0 O 58,880 0 0O
At 7% per At 10 per
cent. cent.
Rs. a. p. Rs. a. p.
1,08,625 0 0 1,44.700 0 0
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(ost of Production,

101. The Company is able at present to provide all the working capital.

101. The average value of stocks of finished cement held by tho Company
® about Rs. 1,20,000. The period which normully elapsos between produc-
tion and payment is ahout 3 mouths.

105. It is neccssary to hold three months supply of coal and 6 months
supply of raw materiul. Value of boilers Rs. 11 per ton d/d. Consumption
1,000 tons monthly. Value of 3 months supply=Rs. 33.000. Coal for
Rotary Kiln working full capacity 2,000 tons monthly at Rs. 17-6 per ton
d/d 3 months supply =Rs. 1,04 825,

108. The Company have their Heud Office in Bombay under the contrel of
the Managing Agents.

107. A. The annual amount of the Head Office expenses, Rs. 97,213.4-6.

B. Agents’ Commission, Rs. 652,312-8-3,

108. As. 4 per ton on sales and 10 per cent. on net profit.

109. A. The cost of Head Office cxpenses per ton, Rs, 1-14-0.

B. Agents’ Commission per ton, Rs. 1-1-0,

The above two replies on present output.

C. Cost of Head Office on full capucity per ton, Rs. 1-5-0.
D. Do. Agents’ Commission, Rs. 0-12-0.

XI. Cramm For PROTECTION.

114. The conditions laid down in paragraph 97 of the Fiscal Commission’s
Report are satisfied in the ense of the ecment industry.

A. The industry does possess natural advantages as stated.

B. The industry cannot develop as it should without the help of protec-
tion.

C. When developed it is likely that the industry will be able to face world
competition.

115. The knowledge of the nse of cement in India is small, but when that
is developed consumption may increase.

115. We claim that the cemcent industry satisfies both the conditions men-
tioned in paragraph 98 of the Fiseal Commission’s Report.

A. and B. Yes,

116. The fact that the industry was under the control of the Indian Muni-
tion Board during the war is sufficient to make it of importance on National
Grounds.

117. Answered in No. 114. .

1{R. We ask fur protective duty on portland cement only.

120. Present duty Rs. 9 per ton.

121. We consider a duty of Rs. 25 per ton necessary as we do not consider
a lesser duty would be sufficient protection to keep foreign cement out of the
country.

122, 1t is a fact that the productive capacity of Indian cement factories at
present exceeds the total consumption of the country, but the exclusion of
foreign cement will increase production and therefore checapen the cost of
manufactnre thus enabling the Companies to sell at a lower prico which will
tend to promote the use of cement in India and further increase production.

Lease for Limestone Quarries.

This Tndenture made the day of One Thousand
Nine Hundred and between the Sceretary of State for Iudia in
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Council hereinafter called the ‘‘lessor '’ (which expression shall where the
context admits be deemed to include his snuccessors in office and assigns) acting
through the Deputy Commissioner, Jubbulpore, of the ono part and The Katni
Cemont and Industrial Company, Limited, Bombay, hecreinafter calied the
lessee
lessecs
Katni Cement and Industrial Company, Limited, Bombay.
His
Their
where the context requires another or different meaning) of the other part
lessoc’a
lessees’
covenants hereinafter reserved and contained the lessor doth hereby demise
unto the 1%%2?5% the lands measuring 22:65 acres situated in mauza Tikuri
comprised in Patwari Circle No. in tahsil Murwara, District Jubbul-
pore, us described in the Schedule and delineated in the plan hereto annexed
and therein coloured (hercinafter called the said lands) to hold the same for
a period of ten years commencing from the and onding on
for the purposes and subject to the terms and conditions

set forth below nameoly : -

(which expression shall be taken to mean and include the said The
heirs executors administrators representatives and assigns except

witnesseth that in consideration of the rents and royalties and

1. The lessee
lessees

limestone and to convert it into lime or cement and to do all acts necessary
for the extraction of the limestone or the manufacture of the lime or cement
including the crection on the said lands of bnildings and plant required for
these purposes and also to take lead and carry away over the said lands the
limestone to be gotten as aforesaid and the lime and cement to bo manufac-

shall have the right in'and upon the said lands to quarry

tured and to dispose of such manufactured articles at i:}:]elisr own will and
pleasure.
Provided and the lessor hereby agrees that before commencing to quarry on

any part of the said lands the 11;?;2 ghall give to the Deputy Commisioner

two calendar months’ notice in writing and such part of the said lands shall
not be so used if the Deputy Commissioner shall within two calendar months
after the receipt by him of such notice objeet to such nser unless the objection
or objections so stated shall on reference to the Loca) Government be annulled
or waived by such Government.

Provided also that the lessor or any lessee or person anthorised by him
in that behalf shall have liberty and power to e ter into and npon the said
lunds and to search for win work dig get raise convert and carry away any
mineral other than limestone and any other substances and for those pur-
poses to sink drive make erect construct maintain and use such pits shafts
inclines drifts levels waterways alleys water drains reservoirs engines machin-
ery plant buildings canals tramways railways roads ways and other works and
conveniences as may be deemed neccessary or convenient provided that in the
exercise hercof no hindrance or interference shall be caused to or with the
: lessee
lessees
lessee

lessees

lesseo . .

by tho lossogs by reason or in consequence of the esercise hercof the amount of

compensation to be settled in case of difference by reference to the Local Gove
ernment whose decision shall be final.

Provided further that the lessor and any lessec or person authorised hy
Lim in that behalf shall have liberty and power to enter into and upon the said

liberties powers and privileges of the under these presents aud that,

fair compensation shall be made to the for all loss or damage sustained
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Jands and to make upon over or through the same any railways tramways
irrigation works or roads for any other than the purposes aforesaid and to
get from the said lands stone gravel earth and other materials for making
maintaining and repairing such railways tramways irrigation works and roads
or any existing railways tramways irrigation works or roads and to go and
repass at all times over and along any such railways tramways irrigation works
or roads for all purposcs and as occasion may require and to transport ore
through the said lands and to entolr into and upon the said lands for the
essee .
purpose of such transport and the Tosseos shall not be entitled to any com-

. . . lessee
ensation or any loss or damage or injury which the

P y g jmry wh lessees

be put to by reason or in consequence of the exorcise of the rights and privi-

leges herein reserved.

2. The lessee shall as from the day of . during
lessoer

may sustain or

the subsistence of this lease pay to the lessor the certain half-yearly rent of
Rs. 276-0-0 the first payment of rent to be made on the fiftcenth day of
January 192

~ Jily for the period commencing from the said day of
192  to the fourteenth day of ‘-]a;:l(tg 192  calculated

at the said half-year rate of rent and the subsequent payments to be equal
and to be made every half-year thereafter that is on the fifteenth day of
January and July in each yecar. For and in respect of the rent so paid the
lesseo
lessees
facture sell and export from the said lands such aggregate gquantity of lime-
stone lime or cement as at the rates in the next succeeding clause mentioned
would produce for that period royalties equal in amount to the rent paid by

the ;—:?:3; but tho said certain half-yearly rent as from tho said day of

may in the period in respect of which the same is payable raise manu-

192 shall always be paid whether such quantity shall
in fact he raised manufactured and csported or not.

3. Secondly the ll(:}ssst:sm"“ during the first twelve months of the said
term that is from the day of to the day
of pay to the lessor on or hefore the day of

a royalty at the rate of rupee one per 100 maunds of unslaked lime and
twelve annas per 100 maunds of slaked lime and eight annas per 100 maunds
of limestonce and twelve annag per 100 maunds of cement on the quantity of
lessee

fessees and exported by tho

lime or limestone or cement extracted by the

Icasee
lessoes . .
remainder of the said term pay the royalty on.all lime or limestone or cement
extraoted and exported from the said lands over and above the quantity which

_lossee by clause 2 of this lcase 2% guthorized to work and get in respect

lesseesn are
of the said certain rent. _

Provided that the rates of royalty herein prescrihed shall be liauble to
ravision by the Tocal Government of the Central Provinces acting on behalf of
the lessor quinquennially counting from the date of this lease and all royalty
falling due after the dutes of such revision shall be chargeablo and psid at the

or others outside the limits of mouza Tikuri and shall during the

rates revised. The rovised rates shall be duly notified to the lessee
Jessees.
lessoo
4. The — — shal] pay to the lessor a further yearly rent equal to tho

lessees
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land revonue which the Deputy Commissioner shall cerlify to be assessed
upon the land or if the land be the property of Government or in reserve
forest then at four annas per acre of tho land the surface whereof shall be

occupied or used by ths l]csscg_ for any of the purposes of this demiso and so

RS
in proportion for any less quantity than an acro the said surface rent to by
paid by equal half-yearly payments on the samo days as the said certain
rent of Rs. 276 (two hundred seventy-six) is hereinhefore made payable the
first of such payments to he made on such of the said days as shall happen
next after such occupation or use shall commence and the last half-yearly
payment thereof to be made on such of the said days as shall happen next
after such occupation or use shall have ceased and the land shall have been
restored and rondered fit for cultivation again or for tho possible uses from
which it derived its former market value provided always that no such rent
shall be paid or demanded in respect of any roads or ways now in existence.

5. The ll—ig%—z shall at all times during the said term keep or cause to be
kept at an office to be situate upon or near the said landsscorrect and intelli-
gible books of accounts upon such plan or principle and in such form as may
bo approved by the Local Government which books shall contain accurate
entries showing from time to time (1) the area used for mining operations
during each calendar month (2) the quantity and selling price of all limestone
won sold and exported from the said lands and of lime and comont manufae-
tured sold and esported herefrom together with a full and true account of
the cost of extraction manufacture carriage. and freight and such other
charges as are usually incurred in conveying and causing the same to be
deliverod to the purchasers in terms of their sales and (3) the number of
persons employed in the mincs or works on or upon the said lands and the
lessee shall also furnish free of charge to such officer and at such times as the
Local Government may appoint trne and correct abstracts of all or any of
anch books of accounts and such information and returns as to all or any of

" the matters aforesaid as the Local Government may prescribe and shall at all
reasonable times allow such officer as the Local Government shall in that
behalf appoint to enter into and have free access to the said office for the
purpose of examining and inspecting tho said books of accounts and to take
copies thereof and make extracts therefrom.

6. Arrears of rent and royalty due under the lease are recoverable under
the provisions of Section 223 of the Central Provinces Land Revenue Act,
1917, as an arrear of land revenue. :

le lesseo’
7. Tho , =%° yhall at the . oo fown expense erect and at all times main-
lessees lessees
tain and keep in repair boundary marks and pillars along the boundaries of
thoe said lands according to the demarcation shown in the plan hercto annexed.
lesseo . L.
8. The lessess shall at all reasonable times allow the Deputy Commissioner

or any one deputed by him to inspect the said lands and the buildings and

lesse . .
plant erected thereon and the ]e::f: shall assist such persons in conducting

the inspection and afford them all information they may reasonably require.
. les . . :

9. The lo;% shall not assign or underlet the said lands or any part
thereof or the rights or privileges therein herely granted or any of them
without the previous written sanction of the lLocal Government and in the
case of any such assignment or transfer sanctioned under this provision the
instrument thereof shall within three calendar months from the date of its
completion bhe produced to the Deputy Commissioner and the sum of Rs. 56

paid to the Deputy Commissioner as the fee for registration thereto in his
offce.
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10. The lease may be surrendered by the lessco at any time after six
lessees

months’ previous notice in writing given to the Deputy Commissioner.

11. On the expiration of the term of this lease of its earlier determination
lessco shall pay to the Deputy Commissioner for all
lessees .
land which has been rendered usecless for agriculture through the exercise of
the powers demised by this lease such sum as the Deputy Commissioner may fix
as equivalent .to the capitalized value of the land revenue of such land ren-
dered useless.

12. Tf tho 12550

lessees
of any condition of this lease it shall be lawful for the Local Government to
cancel this lease and take possession of the said lands or in the alternative

lessee

to receive from the Tomsces such penalty for the breach not exceeding four

times the amount of the said certain half-yearly rent as the Local Govern-
ment may fix,

13. This loase is subject to all rules and regulations which may from time
to time be issued by the Local Government regulating the working of the
quarries and other matters affecting the safety health and convenionce of

under clause 10 or 13 the

shall at any time during the said term commit a breach

)
the »11222:—2; employees or of the public whether under the Indian Mincs Act
or otherwise.
lesseoe p .
14. The ) hall furnish such reports and returns rolating to output
essees

labourers employed and other matters as the Local Government may prescribe.

15. Whenever any doubt difference or dispute shall hereafter ariso touch-
ing the construction of these presents or anything herein contained or any
matter or thing connected with the said lands or the working or non-working
thereof or the amount or payment of any rent or royalty reserved or made
payable hereunder the matter in difference shall be decided by the T.ocal
Government whose decision shall be final.

THE SCHEDULE ABOVE REFERRED TO.
DescripTION OF LAND,

]

Name of Mauza. Khasra No. l Area in Acres.

|
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In witness whereof the said parties havo set their hands hereto tho day
and year first above written.

Signoed and delivercd by for and on behalf
of the Local Government of the Central Provinces acting in the premises for
a?d on behalf of the Socretary of State for India in Council in the presonce
o

Names and addresses of witnesses,

Signed by the abovenamed in the
presence of—

Names and addresscs of witnesses.
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Witness No. 8.

The Jubbulpore Portland Cement Company, Limited.

A.—WRITTEN,

Statement I.—Replies (o questionnaire, received from the Jubbulpore Port-
land Cement (Company, Limited, under cover of letter, dated the 12th
July 1924, from Messrs, Macdonald & Co., Munaging Agents,

With further reference to your letter No. 398 of 21st May and wire of 9th
instant, we have now the honour to enclose herewith our replios to tho ques-
tionnairo regarding protection to the cement industry. We regret it will be
impossible for us to send a representative to Simla as our manager leaves for
England on the 15th current for reasons of health.

We trust, however, that tho oral evidence of the ropresentatives of the
other cement companies will be suflicient for your purpose.

REPLIES TO QUESTIONNAIRE.

I. INTRODUCTORY,

1. The Jubbulpore Portland Cement Company, Limited, was floated in
May 1920 and is a public company.

2. All the capital invested is held by Tndians with the oxeeption of about
gth. Directors are all Indians., The superior managoment (Agents) is com-
posod of Indians.

. Our Company manufactures Portland cement only,
. The factory commenced working during December 1923.
. The total capacity of the factory is 5,000 tons cement per month.

w

SRS

(a) We manufacture Portland cement only.

8. The output for ithe year 1923 was 20,887 tons.

7. Our factory is situated at Mehgaon about 84 miles from Jukehi Station
on the E. I. Railway to which it is connected by a siding.

(a) Yos.
(l) No.
(¢) Yos.
(d) Good supply of lahour.

The most important factors in selecting a site are: The supply of raw
materials, labour, fuel, water and vicinity of markets,

8. We manufacture Portland coment only.

Refer to answer to Question No. 6.

9. We manufacture to the British Standard Specifieation which, however,
might be modified and this is now undér consideration by tho Institute of
Engiueers, India.

10. We consider our ccment equal in quality and appearanco to any
imported cement. Indian cement does not command the same price as
English cement. Tho reason heing prejudice on the part of some consumers,
but this prejudice we are gradually wearing down,

II. Raw MATERIALS,

11. The raw materials used are limestone and clay. Only a small pro-
portion of clay.
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12. Our annual requirements of raw materials are :—
(a) About 32,000 tons.
(b) About 90,000 tons,

13. About 160 tons of raw material will make 100 tons of clinker or
cement. The wastage is in calcining.

14. Answered in No. 13.
15. One ton of clinker will produce ono ton of cement.
16. The raw material supplies are about 400 yards from the factory.

17. Raw materials are collected by hand and transported to the factory in
small tip wagons. )

18. Royalty is fixed at Rs. 40 per year per acre for the area used for
mining operations and Rs. 5 per acre for area held in resorve.

19. (1) Royalty as above.
(2) Labour, limestone Re. 0-12-6 to Reo. 1 per ton, clay Re. 0-4-0 per ton,
(3) Freight Re. 0-5-0 per ton.

20. Terms of concession, see answer No. 18, We consider the terms
favourable.

21. We have found the raw material uniform in quality,
22. No. '
23. The supply is almost unlimited.
()
(d)
24. No.
25. No.
26. No.

} A small increase is probable.

III. Lasour.
A.—Quarry Labour.

28. Quarrying is done by contract and the number of men varies.
29. No. .

30. The labour is indigenous and is genorally sufficient.

31. No.

B.—Factory Labour.

32. Yos. The process of manufacture requires expert supervision in-
volving skilled lahour imported from abroad.

33. Tmported labour comprises: —Ono General Manager, one Chemist, one
Electrician, one Power JTouse Engincer. No increase if factory worked to
tull capacity.

34. Indian lahour has been trained to run the cement mill. Every facility
is given to Indian workmen to take the place of imported labour and appren-
tices are being trained.

"~ 35. About 25 per cent, larger.

36. Labour employed (factory) 1923 . . . . 110,746
Labour employed (factory) 1924 up to May . . 36,178
Average rate per day—1923 Fitters Re. 1-4-10 and coolics Re. 0-7-9.
Average rato per day—1924 Fitters Re. 1-4-3% and coolies Re. 0-7.34.

37. (a) 1923—Re. 1,05,255-8-0, 1924 (up to May) Rs. 27,595-13-3.

(1) Please refer remarks in Question 36,

38. Indian labour force s sufficient and is drawn from all parts of Indiw.
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Indian labour improves with training but at present is not so efficient

as that of workmen in western countries.

40.

41.
42,
43,
44,
45.

46,
47.

48.

49,
51.
62.
towns,
b3.
54.

Good housing accommodation, school, club, ete.

IV. Power (Ncroubine Fuen),

All machinery electrically driven.

Steam turbine, cost per unit 09 as. fair,
Coal.

6-37 lbs. coal per unit.

ito ( Burhar coal, Rs. 10 to Rs. 10-8 (avorage).
Coal per ton at sito l Bengal coal, Rs. 18 to Rs. 23 (average),
No.

No.

V. MARkETS,

Indian cement manufacture.

Tons.
1921 . . . . . . . 128,827
1922 . . . . % . . . . 148,824
1923 . . . . s . 5 . . 217,306
About 250,000.

Principal markets are on the ecast side of India.
We can compete more easily with foreign cement in the up-country

We do not consider the export of coment to foreign countries probable,
The coment manufactured by us is purchased by Government, Rail-

ways and Municipalitics.

Year. (Government. | Municipa- Railways. Rate per ton
lities. - during the year.

1923

1924

Tons cwt. | Tons cwt. | Tons cwt.

10,649 9 2,623 15 1,280 11 | From Rs 40 to
60,

. . 1,919 5 1,228 10 82 6 | From Rs. 30 to
60.

12,664 14 | 3852 5| 136217

VI. ForeicN COMPETITION,

55. England, Germany and Belgium.

56.

Only one kind of cement affects us, viz., Portland cement.

57. We only manufacture Portland coment.
(3) The price at which imported cement entered the country and was sold—

(a) 1912 . . . . . . . . Rs. 45 per ton.

1913 . . . . . . . . Rs, 48 per ton.
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1914 . . . . . - . . Rs. 60 per {on.
(L) 1917 and 1918 . . . . . . . Rs. 125 to Rs. 225 per
ton.
(c) 1921-22 varied considerably.
1922-23 . . . . . . . . Rs. 80 per ton.
1923-24 . . . . . . . . Rs. 60 per ton.

58. The information is obtained from actual supplicrs,
61. Foreign competition is kecenest at the ports,

63. Freight from England to Bombay is 17/6 por ton at 1/4-Rs. 13-2.0
while the freight from our factory to Bombay is Rs. 15-8-0, and Fngland to
Poona, Rs, 17-6-3, against factory to Poona, Rs, 18-14-0, The Cement Coni-
panies would be materially assisted if railway freights could be reduced.

65. Wo have no evidence of Continental cement having been re-oxported
from the United Kingdom. :

66. As compared with foreign manufacturers the Indian manufacturer is
at o disadvantage in the case of (a), (d), (c), (¢), (), (g).

67. Most of the disadvantages are permanent but (¢) may not, bo later on.

68. The Coment Industry is at a disadvantage on account of the distance
from source of fuel and high railway freights.

VII. EquipMENT,

69. Yes. Can only be operated economically if the full output is produced,

70. Yes.

71. Of a capital of Rs. 32,00,000, Rs. 33,78,000 have been expended on
machinery.

72. Crushing plant consists of 1 No. 6 gyratory crusher and 1 set of rolls
for crushing stone, also 1 set of small rolls for breaking clay.

Raw mill has one Allis Chalmer compeb mill 7 feot diameter and 22 feet
long. Kiln is 9x200 feet capacity 170 tons per day, Clinker cooler is 8 x 60
feet. Cement mill bas small jaw crusher for gypsum and 7x22 compeb
mill similar to raw mill. Coal mill has jaw crusher, coal dryer and 5x22
compeb mill. These compeb mills are of recent development having been
introduced about seven years ago,

Power House consists of two 1,000 K. W. Allis Chalmer turbines and one
100 K. W. and thrce B. & W, Boilers.

73. With the exception of waste heat boilers this plant ix absolutely up-te.
date.

74. Yes.

7¢. No.

77. None except small castings.

VIII. CariTaL AccoonTs,

78. Leases and concessions—

Rs. a. e
Lands . . . . . . . 3,516 8
Buildings . . . . . . . 16,445,505 1 8
Plant and machinery . . . . . 33,9438 11 2
Other miscellancous assets . . . . 60822714 9

79. The figures given in answer to Question 78 represent the actual cost.
No depreciation fund has been opened,
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80. No amount set aside for depreciation,

81. Cannot say,

82,
. Amount iu Ster- Amount in
Year. ling. Rupees. Rate of exchange.
b 3. d. R, A, P,

1820 . . 5300 0 0 a8,904 6 6| @ 32
1921 LIGHOL 3 1 [ 2257,5011 3 0 | Between jy & by
1922 . 3,365 3 6 SL,BT3 13 3 | Between §-§ & -2
1923 60 0 0 869 7 0| @} o
1924 . . Nl Nil.

23,69;248 13 9

$

1920 . 50,000:00
1921 . 51542
1922 . 13,203-49
1923 . 20,629-36
1924 . 8,087-20

0244547

83. Authorised

Subscribed
Pawd up

.

.

Amount

Rs.
1,79,000
2,012
45,385
67,203
26,960
3,20,561

84. No Preference Shares issued.
£5. No Deferred Shares issued.
€6A. The amount of the Paid Up Share Capital is as under:—

1921
1922
1923
1924

86B. No Dividend declared.

86C. Nil,
87. Nil.

ia Dollars.

(S W] EEo B S
e e =

e o

3
3

o

Rs.

@ Rs. 358 per 109 §.

@ Rs. 369 per 100 §.

Between Rs. 340 & Rs. 364 per 1008,
% Re. 323 & Rs. 335 per 100§

9o 13 332 & Rs. 338 per 1608,

A. P.

50,00,000 0 O .
32,00,000 0 0 } All Ordinary Shares.
31,44,900 0 O

Rs.
15,60,555
31,01,900

L 31,42,900
.. 31,414,900

ococ oo >
coool®

&8, Rs. 16,00,000 at 8% per cent. interest issued on 1st January 1922 re-

payable on Ist Junuary 1029,
89, No Reserve Fund,
90. Cannot say.

No Debenture Sinking Fund.
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FORM I.

Statement showing total expenditure incurred on the production of cement

during certain years.

1922.23

First ycar 1st ?z?ni?xu
— of produc-| 1021-22. | "% PO | 1923.1924,

tion, to 31st March

1923,
Re. 4. ». Re. a. p
(1) Raw materials . 13,140 2 0] 81,906 1 3
(2) Faotory labour . 16,223 12 3| 45,519 0 O

(3) Power and fucl .

(4) Ordinary current repairs

and maintenance  of
buildings, plant and
machinery.

.
(5) General services, supervi-

- giun and local office
charges.
{6) Miscellaneous, e.g., rent,

Municipal taxes, insur-
ance, etc.

(7) Any other single item not
enumerated above which
amounts to 5 per cent. or
more of the total expen-
diture.

Total production of cement for
the year.

1,23,612 12 3

7,070 9 9

27,188 9 3

3,766 2 0

518,042 15 10

42,444 1 10

131,422 10 11

15333 0 9

1,981,501 15 6

8,34,667 14 7

3,090 0 0

26,120 0 O
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FORM 1L

Statement showing the Works cost per tan of cement.

192223

(1) Raw matcrials
(2) Factory lubour .
{3) Power and fucl

(4) Ordinary current repairs

and  maintcnance  of
buildings, plant  and
wachinery,

(6) Goneral services, supervi.

sion end local office
churges,
(6) Miscellaneons, e.g., rent,

Municipal taxes, insur-
ance, etc.

{7} Any other single item not
onumerated above which
smounts to 5 per cent. or
wore of tho total ezpen-

diture.

Bombay  Office  overhead
charges (from Ist January
1023 to 31st Merch 1823, 3
months).

Bombay  Ofee  overhead
charges (fram st April 1023
to 316t March 1924, 1 yeur).

Firat vear | from lst
of produc- | 1921.22, - January 1923 1923-24,
tion, to 31st
March 1923. .
Rs. a. p. Rs. a. p.
1+ 31 3 2 2
3 3 10} 111 104
150 1913 4
2 7 1} 110 0
812 6} o 0 6
]
1 3 5} 0 9 44
61 13 11 3115 3
. o 69,963 11 2
.a . 39,371 3 8

¥4. Wo have adopted a systewy of cost uee

as only one copy on file,

96. Rates of Depreciation allowe

d by income-tax are 74

machinery and 2} per cent. on buildings,

ounting.. Copies not available

per ccnt, on
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97.
Cost to 31st Depreciution @ Depreciation @
- March 1924, 24 per cont. & per cant.
Re. 4 o | Rs. 4. P Rs. & ®
Buildings . .1 16,4902 9 11 ! 41,225 8 8 82,4610 1 4
Cost  to 3let . Depreciation @ 74 per | Doprecistion @ 10
March 1924, cont. per cent.
Machinery . . 183,94,136 11 2] 2,534,560 4 3 3,390,413 10 9
!

101. It is necessary to borrow.

102. Copy of Balance Sheet shows this and will be sent you in a feWw days
when printed, |

104. About Rs. 1,20,000.

105. Yes, about 5,000 tons. »

106. The Company has a Head Qffice. It is under control of the Managing
Agents. )

107. (@) The annnal amount of the Head Office expenses, Ra. 71,676-14-5.

(b) Agents’ commission, 11s./25,000.  This was given up cach year.

108. 18 per cent. on net profit or Rs. 25,600 minimum.

109, (A) The cost of Head Ofhice expenses per ton, Rs. 2-12-1.

(B) Agents’ commission per ton of cement, Re. 0-15-4.
The above on the busis of the present outpnt.
The above two on the basis of full capacity output, i.e., 60,000
tons per year as follows:—-
(@) Cost of Head Oflice expenses. per ton, Re. 1-3-1.
(b) Agents’ commission per ton, Re, 0-6-8.

XI. Cuarat #onr PROTECTION,

114, A. Yes,

B. Without the help of protection we consider the industry will not
develop so rapidly as is desirable in the interests of the country.

C. By promoting the use of cement in India we holieve the industry will
eventually be able to face foreign competition without protection,

Tho knowledge of the uses of cement in this country is comparativele smald
and when the people understand its advuntages the consumption will increase,

115. (a), (b) Yes.

118. Yes. Duwring the war the industry was controlled by the Munitions
Board,

117. Answered in No. 114,

118. We ask for protective duty on Portlaund cementi onty.

120. The present duty is Rs. 9 per ton.

121. We consider a duty of Rs. 25 per ton necessary. Weo do not consider
a lower duty would tend to induce people to buy Indian cement.

{22. It is a fact that the productive capacity of Indiun cecment factories
at present exceeds tho total consumption of the country but the cxclusion of
foreign cement will increase production and therefore cheapen the cost of
muanufacture, thus enabling the Companies to sell at a lower price which will
tend to promote the nse of cement in Tondia and further inerease production.

We believe as the Indians become more conversant with the advantages
of Portland coment conpsumption will increase, but that will take time.
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Witness No. 9.
Fiscal Reform League, India, Bombay.

WRITTEN.

Copy of representation of the Fiscal Reform League, India, dated 1st March
1924, to the (overnment of Indiu, Department of Commerce. .

I have the honour, by direction of the Executive Council of the Fiscal,
Reform League, India, to submit to you the following representation with
reference to the coment industry in India.

This is an industry essential to the growth of large scale modern industry,
which has rendered cxcellent service to the State in the last Great War,
and which has built up a productive organisation more than sufficient for
Iocal market. It has, nevertheless, come to suffer from a variety of hard-
ships, which the Council of the League understands its organisers have
already detailed before the Tariff Board, and which, I may add, are such
as to bo entirely beyond its control. Under the circumstances, the industry
demsnds a protective treatment in the tariff regulations of the country and
by othor means mentioned in their letter to the Tariff Board, which the
Couucil of the Fiscal Reform League; india, feels would suflice to cnsure
its standing aund future, In the- interests of this country’s general industrial
development, the Council considers it most desirable to grant the request,
and trusts the Goverument will take early opportunity to do so.

Witness No. 10.
The Indian Merchants’ Chamber, Bombay.

WRITTEN.,

Copy of representation of the Indian Merchants’ Chamber, dated 8[9th
February 1924, tq the Government of India, Department of Commerce.

I am directed to draw attention of tho Government of India to the
representation jointly addressed by all the Cement Companies working in
this country to the Tariff Board, a copy of which is also sent to you.

Tho joint representation has esot forth in details all the different grounda
on which assistance is sought from the Government. My Committee would
like to emphasise, however, specially the inequality between Railway and
Sea Freight which gives an undune advantage to foreign cement manufac-
turers in their competition with indigenous concerns at Ports, The freight
from Gwalior to Bombay is about Rs. 17 per ton as against only about
Rs. 9 per ton from Japanese ports to Bomhay and about Rs. 14 per ton
from British ports to Bombay. Freight from Katni to Bombay is Rs. 13-11-0
and from Jubbulpore to Bombay is Rs. 15. It will be thus seen how great
an advantage foreign Cement Manufacturets have in this matter of freight
as sgainst their Indian competitors. Freight from Porebunder, which is
one of the manufacturing places for ccment, to Bombay is Rs. 6 as it is
a sea-route but freight to Calcutta is Rs. 20 per ton also by sea while
freight from Japanese ports to Calcutta is about Rs. 9 only. Freight to
Calcutta from Katni, Gwalior and Jubbulpore respectively is Rs. 12-4-0,
Rs. 2I and Rs. 17-8-0. Tt will be seen from the figures given below that
huge quantities of cement are still being imported from the United King(.](m},
Belgium, Japan and other foreign countries to thoe detriment of the indi-
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genous industry, in spite of the fact that the indigenous supply is far in
cxcess of the total requirements of the country.

Imports of Cement,

For 1st April
192021, 1921.22, 1922.23 1928 to 3lst

December
1923,

Tons. Tons. Tons. Tons.

From the U. K. . 128,283 79,886 96,976 71,712

From Belgium . . 2,500 5,118 4,776 1,764

From Japan . . 410 - 18,830 4,238 59
From other  Foreign

countries . . 4,528 20,887 28,125 10,279

130,721 124,727 134,115 83,814

My Committee are still making inquiries regarding freight from British
Ports t¢ Caleutta and to Persian.and African ports, But the information
which they have received already and are communicating hereby to Govern-
ment is sufficient to prove the necessity for some protection to the Cement
Industry. Twoking to the fact ‘that the production in the country has
outstripped the consumption there is no reason why a single ton of foreign
cement should be imported into this country.

My Committee, therefore, beg in conclusion to request the Government
to bo pleased to take all the facts and the joint representation of Cement
Companies in their kind consideration and to take such steps including
reference to the Tariff Board as may be necessary to give help to this
important industry.

Witness No. 11.

Calcutta Port Trust.
WRITTEN.

Written representation, dated the 14th May 1924, received from the Chairman
of the Calcutta Port Trust.

I beg to refer to the Department of Commerce’s Resolution No. 38.T.,
dated the 10th April 1924, in which it is stated that the Goverument of
India have decided to refer to the Tariff Board for examination applicatioms
for protection received inter aliu from the cement industry, and inviting
firms or persons interested in industrics dependent on the us# of this article,
who desire that their views should be considered by their Board, to address
their representations to you.

The Calentta Port Trust purchases from time to time considerable quanti-
ties of Portland cement for use both on capital and on maintenance works
and for some time past it has been found that the cement manufactured in
Tndia, and offeved by one or other of the agencies concerned in the marketing
of Indinn-made cement, has heen offered at prices markedly more favourable
than that of the cheapest imported cement. As the guality of Indian-made
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cement has been proved, both by analysis and by our practical experience, to
be satisfactory, the result has been that the orders of the Calentta Port Trusté
have latterly without exceptivn been placed with one or other of the agencies
solling Indian-made cement. Thus at their wmceting held on the 4th June
1923 when the Commissioners considered tenders received for 5,000 tons of
cement required for the King George’s Dock construction, the lowest tender
received for imported cement was at the vate of Rs. 63-10-5 per ton, while
tenders for Indian-made cement were made at Rs. 52, Rs. 54 and Rs. 58
per ton. Again at their mecting held on the 1lth February 1924, tenders
for a further gquantity of 5,000 tons were considered and those received
rompared as follows :—

Lowest figure-—English imported—Rs. 68 per ton,

Lowest figure—Continental—Italian—mported—From Rs. 53-12-2 to
Rs, 62-11-6, -

Lowest figure—Indian-made—From Rs, 43-13-0 to Rs. 52,

and in both cases orders were placed for Indian coment at the lowest price
offered.

These figures appear to the Port Commissioners to show that the consi-
derable natural advantages which Lndian cement already possesses, combined
with the oxisting rate of duty and tho cost of freight and insurance on
imported cement, will make it practically 1mpossible for the latter to compete
with the former, and that this is the case even when imported cement is
manufactured in a country the currency of which has undergone heavy
depreciation, as compared with normal rates of exchange., The Commis-
sioners, therefore, are of opinion that the Companies manufacturing cement
in India cannot be considered as in ueed of any enhanced import duties
and they are confirmed in this helief by the fact thyt in spite of the difficultics
te be encountered during the carly days of any industry, those of the Indian
Companies which have enjoyed the benefit of good management have found
themselves for yoars in a position to pay satisfactory dividends to their
sharcholders. They desire, therefore, to enter an emphatic protest against
the proposal to increase the duties on imported cement, as they consider
that such a measure would morely result in enhancing at the expense of the
consumer or the tax-payer the profits of an industry already well-cstablished.

Statement 11 —Further representation, dated 3rd Jvnlyﬁl.’)u, received from
the Chairman, Cdeutta DPort Trust.

With reference to this office letter No. 5247, dated the 14th May 1924, [
have tho honour to inform you that the Commissioners recently invited
tenders for the supply before the end of the present calendar year of a further
quantity of 6,000 tons of coment. A comparative statement of the prices
quoted for Indian and imported cements is given below:—-

Lowest quotation Highest quotation

per ton. per ton.

Rs. a. p. Rs. A, p.
Tndian-made cements . . 36 12 0 % 8 0
Continental cement—Ttalian . 52 4 3 52 4 3
English cement . . . . 58 15 7 6415 4

The lowest rate for English imported cement is based on tenders received
by the Commissioners’ Tondon Agent for delivery f.o.b. England with proper
allowance for freight, insurance, duty, landing charges and removal to the
Kidderpore Docks. In the case of the other tenders, the quotation was for
delivery f.o.r. Xidderpore Docks.
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Witness No. 12.

Burma Chamber of Commerce,
WRITTEN.

Represcntation, dated 27th June 1024, received from the Burmae Chamber of
Commerce.

With reference to Government of India, Commerce Department, Resolution
No. 38-T., dated April 10th, 1924, which notifies that the Tariff Board will
examine the applications of certain named Industries for Protection, I am
directed to address you on the subjeet of cement,

2. There is no trade in Burma in cement manufactured in India. The
attemptis made by users here to employ it have hitherto proved unsuccessful,
and the main rcason for this failure appears to be that Indian manufacturcrs
have been unwilling, rather than unable, to take any interest in the Burmsa
murket, the presumnption being that in the past they had u more than ample
market for their produce at therr own doors. Quality is, of course, a matter
of vital importence and such sample shipments as have been imported from
India have prejudiced the chance of repeat orders by proving entirely un.
satisfactory owing to the cemeut having been in gunuies or some other form
of pachage which afforded no protection from weather or atmosphere. A
large proportion thus proved unusable.

3. Hitherto only one attempt has been made to produce cement in Burma
guf, the produet was found to be unsatisfactory and the works had to close
down.

4. This provinee is accordingly dependent on imports from abroad. Part
of the supply wus until recently Green Tsland Cement from Hongkong, but
this source is at present closed, appurently owing to demand from Japon
since the earthquuke, und Furopean Portland cement now holds the market
and is selling at Rs. 11-8 to Rs. 12 per cask of 400 Ibs. gross or 375 1bs. net.

5. The importance of the Burma consumption can be seen from the follow.
ing customs figures which include Government imports :—

Quantity.
1919-20. 1920-21. 1921-22, 1922.23,

‘Tons. Tops. Tons. Tons.
Whole of India and Burma . 78,212 185,397 124,679 136,073
Burma . . . . . 10:588 20:192 25,620 29»135
, TDercoutage. . . 13:5% 149% 20:5% 21°49/,
Value, —

Ra. Rs. Rs. Rs.
Whole of India and Burma . 79,00,860 { 1,42,43,748 | 1,87,70,078 | 1,05,35.894
Burna . . . . . 947,740 21,943,154 28,567,174 25,21,173
,»  Percentoge . . 124 15-4% 20:7% 25:0%
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6. These figures help to demonstrate the efforts which are being mede
in Burms to overtake the lack of development of the provinee in the past;
but, as so little progress has yet been made und in view of the large programmes
of construotional work shead both in communications and buildings, it is
clear thot Burma must continue for very many years to show an éxpanding
‘demeand.

7. Even if the present enquiry by tho Wariffi Board should indieate that
Indian menufacturcers are suflering from tempérary disabilities which neces.
sitate State assistanco to enable them to survive, a point on which we do not
propose on this occasion to argue, Burma is unlikely to bo in any way a
gainer from their ‘being more firmly established, owing to tho permanent
handicep of high transport and handling charges between India and Burmna.

8. In view of her share of the population of Tndis being only 4 per cent.,
it is clear that Burma must put forward the very strongest opposition to
any assistance, which it may be decided to give to Indisn manufacturers,
taking the formn of a protective customs teriff with general effect. Even on
presont figures this would result in Burma paying 7/8 times her proper share
and it is therefore necessary to urge that assistance, if auny, should be
given by means of bounty. It is alrcady clear that wmcrely for revenus
purposcs Burma is sufering to this extent. An additional advantage of the
bounty method would be that it could be applied subject to -stringent
conditions with regard not ouly to quality at site of manufacture, but to
standard of packing, in order to cusure satisfactory oundition om arrival at
destination,
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