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PART 1.

Written Representations



I. THE TINPLATE COMPANY OF INDIA, LIMITED.

(1) Representation, dated the 5th May 1926.

We refer you to your Press Communiqué, dated 16th April, and have the
honcur to submit below our representations.

Qur industry is still in its early stages and r_equires assistance for a
further period whilst our labour becomes fully trained and we are able to
adapt and porfect our operations to suit the conditions under which tinplate
has to be manufactured in India.

During 1925 we obtained an output of 620,000 basis boxes at a cost of
Re. 1,791 per 100 basis boxes, This shows a great improvement over the
previous year and is Rs. 17 per 100 boxes less than the estimated cost figure
given in our letter of 30th April 1925. Prices of tinplates unfortunately foll
steadily during the year and our average price roalised was Rs. 1,740 per 100
boxres only which is Rs. 90 per 100 boxes lower than our estimated figure, As
against the price in Wales of 23s. 3d. per basis box in January 1925, the year
finished with a price of 19s. 103d. only with the result that on cost of pro-
duction alone there is a deficit over the year of Rs. 51 per 100 boxes to which
must be added depreciation and interest figures.

In our cost figures given above steel is taken at Rs. 113-18 per ton whick
is the average of the pricees paid to the Tata Iron and Steel Company,
Limited, and egainst outside purchases, and we have not taken into con-
sideration any settlement under the profit and loss sharing arrangement.
Wo have arrgnged with the Tata Iron and Steel Company, Limited, for
supplies of our full requirements during the year 1926 at Rs. 84 per ton but
this is a temporary arrangement only whilst various points in dispute
between the parties are subjected to judicial interpretation. The reduction
in the cost of steel will lower our figure of costs by Rs. 182 per 100 boxes
but the price of tinplates is now only 19s. 44d. and our return, unless condi-
tions improve during the remainder of the year, will be lower than that for
1825, not taking into account the increase in protection of Rs. 25 per ton
lately granted to the tinplate industry and the reduction in the duty on tin.
This current price of tinplates, we understand from the trade papers, does
not pay the Welsh manufacturers and schemes are being considered for re-

duction in output. 1f these eventuate prices should show an immediate
improvement.

Simultaneously with this fall in rates we have, however, been able to
procure reductions in our costs in various directions. The price of coal has
declined to the extent of Rs. 2 to Rs. 2-8 per ton and this same cause has led
the Tata Iron and Stecl Company to reduce the cost of power from 10 pies
per unit to 9-24 pies per unit. The price of sulphuric acid has been reduced
by Ps. § per ton and we now pay only annas 9 por ton to the Metallurgical
Inepector for examining our steel instead of annas 12 paid in 1925. Every
possible method of economising in our Works operation is being investigated
and steps aro heing taken to reduco costs to 2 minimum in all directions in
which this iy feasible,

During the first quarter of this year the outturn st Works was 186,000
bexes as against 168,000 boxes for the same period of 1925 and given freedom
from industrial disturbances, or serious break-downs in our plant or power
supply, the outturn for the year should be in excess of the 1925 figure which
was in itself in excess of the output for which the plant was designed.

During the latter part of 1925 we commenced to instal a smaller typo of
tinning machine which is giving better results and yields of raw materials
but we have yet to test these machines during the monsoon when our greatest
difficulties arise. The re-organization is not yet complete and it is carly yet
to form any definite estimate of the saving which will acerue, but thore is no
doubt that a reduction in costs will result.
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We trust that the information given above will show you that continued
and substantial improvements are being made and that satisfactory results
msy confidently be looked for in the future.

The question of the re-organization of the capital of the Company is now
under consideration and we hope very shortly to discuss the guestion fully
with the Tata Iron and Steel Company, Limited, in Bombay and that a
mutually satisfactory accommodation, will be arrapged between the parties.
An outline of the scheme of re-organization suggested has been forwarded to
the Honourable Member for Commerce and Railways.

Although the progress of the Company is steady and assured it still re-
quires the full measure of protection granted to carry it over at least until
such a time as it has been able to acclimatise itsolf to the entirely new con-
ditions under which it has to work in this country and until the Indian
Iabour is fully skilled in all the very difficult operations involved.

Enclosure.

Statement showing probable profits and losses during 1926 as compared with
1925. (These figures do not tuke into occount Depreciation and Inferest.)

Rs.
Baving in the cost of steel ! - 1 182 per 100 boxes.
Saviny for the year in the cost of—
. Rs.
Power . { : .. 56,000
Coal P i . 75,000
Inspection . 2 { . 8,000
Acid . ; : . 14,000 say 21 do.
203 per 100 boxes.
Less loss in 1926 1 - . . b1
162
Tess fall in price sny 2s. 2d. per box . 144
Nett profit on basis of protection in
force in 1925 . . . . 8 per 100 boxes.
QOn 700,000 boxes, say . . . 56,000
T1ncrease in duty Rs. 25 per ton on :
33,000 tons . . 8,25,000
Saving in tin duty of Rs. 275 per ton
on 500 tons . . . . 1,37,600
Gross profit (excluding depreciation
and interest)-. . . . . I 18500

In taking the duty on 83,000 toms of tinplate only we have taken into
cousideration the fact that wo obtain ne sdded duty on casings for tinplates
as duty is charged on the nett weight of a bhox only.

The figure of 700,000 hoses for the outpul is the wmaximum we can hope to
attain over the year.
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(2) Letter, from the Tariff Board, dated the 27th April 1926, to the
Tinplate Company of India, Limited, Calcutta.

I am directed by the Tariff Board to ask you to forward for the Board's
information : —

(i) Five copies of the Memorandum and Articles of Association of your
Company.
(i) Five complete sets of your. Company’s balance sheets to date.
(i#1) A statement showing (a) the subscribed, (b) the paid up, share capital
under various heads.
(iv) A statement showing your debenture issue, the rate of interest, the
eonditions as to redemption, etc.
(v) A statement showing the block value of your works under the follow-
ing headings:—
{a) Land.
(b) Buildings,
(c) Plant and machinery.
(d) Miscellaneous,

(vi) A statement giving full details of the expenditure incurred year by
year upon your works under the above headings and of the yeariy deprecis-
tion you have actually allowed for.. Where machinery, etc., has been boughi
in America its price should ho quoted in dollars, giving the rate of exchange
ourrent at the time of purchase.

(vii) The present day replacement value of your plant and machinery,
with a statement of your reasons for arriving at such value,

Five spare copios of each of the statements (iii) to (vit) may please be
sent.

(3) Letter, dated 20th[24th May 1926, from the Tinplate Company of India,
Limited, Calcutta.

We have the honour to acknowledge receipt of your letter No. 186, dated
27th ultimo in which you asked us {o supply to you copies of our Memo-
randum and Articles of Association, Balance Sheets and various statements.

Your letter called for statements, etc., under seven headings and we now
send you herewith : —

(1) Five copics of our Memorandum and Articles of Association.*

(2) Fivo copies of our Balance sheets* for the period ended 30th June
1920, the half-yoar ended 3lst December 1920 and for the years
ended 31st December 1921, 31st December 1922, 81st December
1923 and 31st December 1924. Our accounts for last year are
not yet finally completed and we will send you copies of the
balance sheot as soon as it is available.

(3) Six copies of a statement of our Share Capital, Enclosure 1.

(4) Six copies of a statement of our Debenture Issue, Enclosure 2.

(5) Six copies each of five statements, Enclosure 3 (a), (b), (¢), (d) and
(e) giving the information required concerning the Block Value
of our Works and yearly expenditure upon it.

With reference to these last statements yon required us t¢ furnish figures
showing the cost to the Comnpany in rupees of ity purchases on Capital
Account year by year of plant paid for in dollars and in sterling but we beg
to point out that up to the year 1924 a very large proportion of this Capital
expenditure had heen financed by sterling loans raised from the Burmah Qil
Compeny, Limited in the United Kingdom.

“*Not printed,
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During tho period 15th January to 27th March 1924 the Company raised
‘money in India by issue of debentures and with the funds so obtained repaid
(by remittance made through oxchange banks) the loans above referred to.
By the 27th of March 1924 the whole balance due to the Burmah 0il Company
.on 81st December 1923 (£504,820-9-11 as per our printed balance sheet of
that date) had been remitted, the cost of this at sundry rates of exchange
being Rs. 71,05,352.

It follows therefore that the cost to the Company of a very large share of
its capital purchases does not appear in a final form (that is at final rates of
exchange) in the accounts until 1924, when the loans were repaid.

The repayment of £504,820-9-11 was to meet the following finance which
had been provided by the Burmah 0il Company:—

(1) Cost of 1,407,000 supplied by

B.0.C. to mcet our New York }'£334,456-2-4 Re. 47,07,472-0.0,
purchases on capital account.

(2) Cost of £116,501-1-9 expended byz

B. 0. C. to meet our capital pur- > £116,591-1-9 Rs. 16,41,021-0-0.
chases in United Kingdom. )

Capital Account £451,047-4-1 Rs. 63,48,493-0-0.

(3) Cost of £53,773-5-10, expended by
B. 0. C. to meet our purchases in
the United Kingdom of operation
stores.

Revenue Account £53,773.5-10 Rs. 7,56,859-0-0.

£504,820-9-11 Rs. 71,05,352-0-0.

The cost 1o the Compeny of the above was Rs. 71,05,352 and a list is
:attached showing the dates of remittance and the ratos of exchange.

At the end of 1924 the capital expenditure of the Company (leaving out
‘Golmuri town) appeared in the balance sheet as Rs. 1,43,45,382.1-9, and this
may be analysed as under:—

(1) Cost oi remittances from Calcutta )

to New York to pay for “dollar’ |
purchases, A list is -attached .
showing the dates of these remit- | .
tances und the rates of exchange. ,>$1’049’93(’ Rs. 40,13,419.
The remittances were made through l
the Hongkong and Shanghai Bank- '
ing Corporation. )

{2) Cost of remittances from Calecuttan

to London to repay to B. 0. C. the |

cost to them of dollar loans raised } $1,407,000 Rs. 47,07,472.

to pay for further <‘‘dollar’” pur- | ’

chases. J
6)) g:;?énl g:}:k:fnt, expenditure on} $2,456,936 Rs. 87,20 891,
(4) Cost of remittances from Calcutta

to Loundon to repay sums advanced

on loan by B. 0. C, for ‘‘Sterling’’ % £116,591-1-9 Rs. 16,41,021.

purchases on capital account. -
(5) Total rupee cost of ‘‘dollars’’ a.ndz

“sterling’’ purchases om capital ¢ Rs. 103,61,912,

account. S
(6) Capital expenditure in rupees in“e Rs. 39.83.470

India. ) s TEEGROT
7) Total agreeing with balance sheet}
¢ )as at 31st December 1924. Rs. 1,43,45,382.
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As 1924 is therefore the first year in which our ‘“‘dollar’’ and “sterling’”
expenditure appears at its cost value, we do not think that a yearly state-
ment of capital expenditure previous to that can be of any practical use.
We therefore attach the stautement asked for as at 31st December 1924 and
31st December 1925, and a further statement showing depreciation written
oft for the year 1923.

You will see from these that the Company’s American purchases on capital
account cost $2,456,986, which in turn cost Rs. 87,20,891, the average rate
being Rs. 356-3 to $100; and that the Company’s sterling payments on
capital account totalled £116,591 and cost Rs. 16,41,021, the average rate
being 1s. 5-048d.

With reference to your request for particulars of the present day replace-
ment value of our plant we regret that we are not at the moment able to
supply you with figures but we have cabled to our Home friends and will
write further on hearing from them.

Enclosure 1,

Share Capital.

Rs.
Total Authorised Share Capital . . . . 75,00,000
Total Subscribed Share Oapital . i . . 75,00,000
Total Paid Up Share Capital ] , . . 75,00,000

The Share Capital consists of §,00,000 shares of Rs. 15 each of which
3,33,332 are held by the Burmah O0il Company, Limited and 1 by Mr. A. K,
Faulkner as their representative, and 1,66,666 by the Tata Iron and Steel
Company, Limited, and 1 by Mr. D. M. Madan as their representative.

Fuclosure 2.

Debenture issue.

The Company’s Debenture Issue consists of 833 Debentures of Rs. 15,000
each totalling Rs. 1,24,95,000 issued on various dates between 21st August
1922 and 28th March 1924.

Interest is payable half-ycarly at the rate of 10 per cent. and interest on
interest unpaid at the rate of either 10 per cent. or 1 per cent, over the
Imperial Bank of India rate of interest on on-demand loans whichever be
lower.

The Debentures are First Mortgage Debentures secured upon all the
Assets of the Company and upon the benefits and rights enjoyed by the Com-
pany under ils agreements with the Tata Iron and Steel Company, Limited
and the Burmah Oil Company, Limited subject to the obligations which it has
incurred under those agreements. The principal hecomes repayable if the
Company defaults in any payment of principal or interest for a period of
six months.

The total number of Debentures are redeemable in fifteen years from the
date of issuc and will become due as follows:—

Rs. 4,99,600 on 30th June 1028,
Rs. 12,49,500 on 30th June 1929,

Rs. 12,49,500 on the 30th June of each succeeding year up to and
including 1937.

Rs. 7,560,000 on 30th June 1938,



Enclosure 8,

(a) Capital Expenditure to 31st December 1928.

Expenditure per B-S.
' (before final adjustment
j on repayment of loans).

i

Depreciation written
off in 1023,

Hand
Buildings
Mncbinery R

Miscellansons

ToTarL

Nil.

Rs. 46,85,268
»  86,09,004
» 10,85,543

Nii.

Rs. 1,08,209
w 424,740
» 64,433

L Rs. 1,43,79,813

Rs, 5,92,382
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(d) Remittances made to New Fork through the Hongkong and Shanakai Banking
Copporation fo mest the cost of Plant purchased i America.

! Exchrmge==
Date. i Dollars. Rupee to Rapee Cost.

- | e

! $  conts. i Ks, A P
1481920 . . . . 100,000 00 302 | 8,02000 0 0
881020 ., . . 11,878 33 299 | 95516 3 3
1861920 . . . . 47,106 67 200 | 141,008 5 3
2881926 . . . . 7,183 53 804 21,937 5 3
1491920 . ., . . 895 00 315 © 2,189 4 0
7101920 . . . . 3,239 60 393 412714 0
23111020 . . . L 80,006 59 | 380 148,225 0 9
-9-12-1920 C e e 22,000 50 1 420 - 92,402 1 0
18121920 ., . . 5 3,406 00 i 42 11313 5
22141920 . . . : sages 10 | 41 © 1,02,191 13
28121920 . . . i 7,504 08 E a1 0 3084112 3
4-1-1921 S } A716 41 ; 00 | 1886510 3
111921 . l 5291 80 | 374 19529 8 &
20-1-1021 . . . E 61686 98 | w0 . 237576 1 3
3-2.1921 . 81,494 .31 & 375 . 3,05,603 10 &
521920 . . . : 6,39 14 | 33 | b1 0 6
2644021 . . . % 2,280 00 | 874 , 8827 3 3
192191 . . . . 8568 0L | 3w | 13613 9 0
22.2.1921 . . . | 11253 25 : 395 | 165960 5 6
981921 . ., . 64364 00 | 110 | 200685 8 9
2481921 . . . .. . 107,633 4 i 408 43004 7 0
14-4-1921 | 57450 00 | 400 229800 0 0
5-5-1921 o 9204 11 | 397 © 395,607 9 9
2-4-1021 R R A R 400 213892 0 9
105381 . . . .| 1ss 50 | 59 . 515 1 8
28.7-1921 . . . 1924 59 | 415 . §,564 6 9
27-4-1921 . . 55,000 00 307 218,850 O €

) Torat .| $1,019930 02 0 1013419 3 3
! :

Aversge Rate1— 282-254
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(¢) Remittances made to B. O. C. London fo repay Stesling Loans.

Date. Rupees. KExchange. ! Sterling.
|
s. d. ; £ s d.
16th Javuary 1924 . . 3,00,000 15 3 ; 21,209 1 3
i
» » . 2,50,000 L5 i 17,805 19 10
- " .o 10,00,000 15 4| 7,384 3 4
»” » . . 11,00,000 1 5 & : 78,776 0 10
i
I 2 . 7,00,0(X) 1 5 'a"li : 50,221 7 1
!
18th » . 3,00,000 15 3 | 2156810 O
|
|
21st » .. 2,00.000 1 58 & ¢ 21,523 8§ ®
‘ | ;
{ )
25th » . 700,000 | 15 %, 5081210 0
3lsh ” 7,00,000 | 15 3 496TH 9 7
l i
i
10th March 1924 . 1,00,000 | 1 4 %, 6T 3 4
: |
| i
14th »” . 1,00000 14 %, 7005 4 2
' !
:
14th ” 1,00,000 | 14 % 8,979 3 4
| |
i
17th 1 . 2,00,000 | 14 3, 13958 6 &
| |
20th ” . 250,000 | 1 4 # | 1738215 3
I i
| |
2204 » . . 1,00,000 1 4 ; 6,053 2 6
! l
! (
92nd ’» 1,50,000 | P4 g 10,439 9 1
!
22nd ,, 3,00,000 | 1 4 3, 20898 8
| ;
24tk ” A 2,00000 1 4 3 13906 5 0
: ‘.
24th " . ; 1,50,000 ! 1 4 48 ! 10439 9 1
\ 3
i H
27th " . .l 1,05,852 1 4 £8 7358 11 1

o 71,05,352

504,820 ¢ 11
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(4) Letter, from the Tariff Board, to the Tinplate Company of India,
Limited, dated the 24th May 1926.

T am directed to say that the Tariff Board experiences some difficulty in
approaching the enquiry into the continuance of protection to the tinplate
making industry owing to the unusual position in which your company is
placed by reason of the agreements into which it has entered with the Burmah
Qil Company for the sale of its products, and with the Tata Iron and Steel
Company for the purchase of sheet bar. It is understood from your demi-
official letter No. 6457/28, dated the 20th May 1926 that all the information
asked for in the Board’s letter No. 186, dated the 27th April 1926 with the
exception of that relating to the present day value of your plant, has been
forwarded by you, though it has not yet reached the Board, but I am now
directed to ask you to send 4 copies of cach of the 2 agreements roferred to
above together with complete particulars as to the conditions under which
your debenture issue was made, i.¢., the amount of debentures issued, the
rate of interest payable, the conditions as to redemption, the erights of the
debenture holders in the event of dofault in payment of principal or interest
(including the amount of interest in arrears, if any), ete. Some of this in-
formation has already been asked for in the Board’s letter of the 27th April,
but it would be convenient if all the information required in connection with
that aspect of your case which forms the subject mattor of this letter could
be furnished in a consolidated form.

2. In your representation No. T. P.-6402/28, dated the 5th instant, you
state that an outline of ho scheme of your capial re-organisation has been
forwarded to the ITonourable Member for Commerce and. Railways. I am
to say that the Board does not understand why a copy of this was not includ-
ed in your reprecsentation, as the quesiion is onec to which the Board’s atten-
tion has been spccifically drawn by the Government of India, and would be
glad if copies could now be sent.

3. 1 am to add that the Board also wishes to be informed exactly at what
stage the litigation between your company and the Tata Jron and Steel
Company now stands and to be furnished with a brief summary of the points
at issue in that litigation.

4. In addition, I am to request that the information asked for above
may be sent with the least possible delay as it appears to the Board very
probable that an examination of it will show the desirability of holding a
meeting betweon the Board and ropresentatives of yeur company, of the
Burmah Qil Company and of the Tata Iron and Steel Company in order that
the exact nature and scope of any further information the Board may desire
to have before commencing the public examination of tho representatives of
your Company may be explained. If such a meeting is held, the presence
of representatives of the Burmah Oil Company will obviously be nececssary
in view of the position of that company as one of the two partners, as the
holders of your debentures, and as the chief purchaser of your products. The
presence of the representatives of the Tata Tron and Steel Company is equally
necessary in view of the position of that company as the chief supplier of
your raw material and also of the fact that by rcason of its being the other
of the two partuners constituting your company, it is to all intents and pur-
poses a joint applicant with you and the Burmah Oil Company for protection
to the tinplate industry. Your letter of the 20th instant indicates that you
are prepared io send a delegation to Shillong and 1 am to suggest the 16th
June as a suitable date as representatives of the Tata Tron and Steel Com-
pany arc appearing before the Board on the 14th of that month and would
bo able to remain here for such a moeeting, T am to add That whilst the
moeting would be of an informal character, a brief abstract of the proceed-
ings would re drawn up and would form part of the published records.

5. The Tata Iron and Steed Company is being separately addressed with
regard to this proposal.
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(8) Letter, dated the 9nd June 1926, from the Tinplate Company of India,
Lanited.

We have the honour to acknowledge receipt of your letter No. 281, of
the 24th ultimo, and give below .tho information for which you ask.

We attach two copies of our agreement* with the Burmah Oil Company,
‘Limited, in connection with the sale of Tinplates to them. We regret that
-these are the only copies we have in this Office. We are, however, getting
others printed and will send you further copies.

We also enclose four copies of our Plaint* in the Suit filed against the
"Tata Iron and Steel Company, Limited. This Plaint includes our Agreement
for the supply of Steel.

‘We gave you in our lotter of 20th instant full particulars of the Dehenture
Tssues of this Company and details of the Debenturc Holders’ rights. We
enclose four copies of the Memorandum* of Agrecement in connection with the
issue of Debentures and trust that you will now have all the information
which you require.

2. Tho Noto to which you refer contained suggestions made by the Burmah
0il Company, Limited, regarding the reconstruction of this Company’s
Capital and agreements, and these were duly placed before the Tata Tron and
Steel Company, Limited, the other partners in our Company. In the event
the Bteel Company submitted counter-suggestions which have been placed
before the Burmah 0il Company in London by cable, and they should receive
the writing in which these counter-suggestions are confirmed and more fully
detailed on the 7th June. Wa expect that shortly thereafter further progress
will be made in the negotiations between the Shareholders; meantime we
understand that nothing has been decided.

3. The state of our litigation with the Tata Tron and Steel Company is
as follows:—

We have filed our Plaint, copies of which are attached and the Steel
Company are preparing their Written Statement which has not, as far as we
are aware, yet been filed. The points at dispute will be clear to you from the
copies of the Plaint and we do not therefore recapitulate them here.

We have also pending an Arbitration Case which we hope will shortly be
sgttled. In this case wo are claiming from the Steel Company £38 per ton on
19,000 tons of Steel which we maintain that they short supplied to us in the
years 1924 and 1925, under an arrangement come to in London in supersession
of our main Agrecement. The issue, however, affects only these two years
.and has no relation to subsequent periods.

4. Your suggestion that a meeting should be held of the Board and re-
presentatives of this Company, of the Burmah Oil Company and of the Tata
Jron and Steel Company is noted. We would, however, request that the
mecting be held on June 17th and not on June 16th if this can be conveniently
arranged.

We note that whilst the meeting will be of an informal character a brief
absiract of the proceedings will be drawn up and will form part of the publish-
ed records.

(6) Letter, dated 3rd June 1926, from the Tinplate Company of
India, Limated, Calcutia.

1u continuation of our letter of yesterday’s date we have now received the
‘printed copies of our agreement with the Burmah Oil Company, Limited, in
connection with the sale of Tinplates to them and send you herewith two
further copies of this agreement.* We also enclose two copies of our agree-
ment* with the Burmah 0il Company, Limited, dated 13th January 1622,
which is supplemental to the above agreement. '

*Not printed,
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(7) Letter, dated the 24th June 1926, from the Tinplate Company of
India, Limited.

With further reference to your letter No. 186, dated 27th April 1926, we:
have the honour to advise you that we have now received a telegram from
Londor advicing us that Messrs. Perin and Marshall, New York, have tele-
graphed to them informing them that to-day’s all-in cost of purchases made
in the United States, including freight, works out at $2,032,735 against the
original cost of $2,324 870, Confirmatory pro formd invoices from suppliers.
are being forwarded to us. Purchases in the United Kingdom at the present
day would cost £39,602 ngainst the original cost of £54.779. On this basis.
we would make the replacement cost of our plant as follows:—

Rs.
Dollar expenditure . . . 56,51,297
Plus 4% per cent, to Perin & Marshall New York 2,54,308
Sterling expenditure . . . . . . 5,28,027

Tiocal . . . . . . . . 39,83,470
Golmuri Town . . . . . . . 16,74,517

Torar.  1,20,91,619

Local expenditure and expenditure on Golmuri Town were almost entirely-
on account of forwarding materials to Golmuri, the preparation of the site -
and the clection of buildings and machinory. We have made no deductions
from these two items. The resulting figure shows that our original cost is
some 33 per cent, above the cost of presont day. We trust that these figures.
will give you the information which you require,

We are meantime working on a statement to show the yearly total value of-
machinery, building material and buildings debited by us to our Capital cost.

This statement will, however, require a great amount of work and will not be-
ready for the present.

& Lette'r dated the 28th June 1926, from the Tinplate Company of
India, Lumted

We ware asked during our examination on June 2lst for a note on the-
difforences between the rolling of sheets and the rolling of blackplate such a3
is required for tinplates and we now have the honour to give this below,

The process of rolling blackplate differs comsiderably from rolling sheets.
The measure of the difference may be gauged by the difference in the selling
rates. Thus, ““The Tron and Coal Trades Review’ of 28th May 1928 quotes:

Blacksheets 24 G. . . . . . £10-17-6
26 G. . . . . . . £11-100
28 G. . . £12-2-6

Blackplates P. & C. A, Rect'mgles 28 G . . £14-10-0

It will be seen that the price of hlacksheet falls as the sheet gets thicker::
and as you know, the price per ton of blackplate or tinplate increases as it
gets thinner, consequently, the price of 30 G. blackplate, which forms the-
butk of our production, will be very much higher than the price of 24 G., 18
G. or 16 G. blacksheets, which form the bulk of Tatas’ Sheet Mill production,

The main difference between tho processer lies in the fact that we have-
to roll our plates once or twice moro than a Sheet Mill. We finish our plate
in “ecights;’’ we rough down the pairs, match, double and rc-heat; then we-
roll the “fours,”” double and re-heat; finally we roll the ‘‘eights,”” Thus,.
we have thres heatings and four rollings.
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In a Shees Mill working 168/24G., they rough, match, double and re-heat;
and then finish. On some orders, they only rough down, match and finish.

Further, the thinner the sheets, the less the tonnage produced. For ex-
awple we get less tonnage rolling 90-1b, plate than we get in rolling 30 G.
plate; the number of boxes per shift is less, as woll as the weight per box.
It may be said that greater care is neccessary, and therefore longer time is
occupied, in rolling thin sheets than in rolling thick sheets. Average produc-
tion per mill must therefore be much less in a Tinplate Works than in a Sheet
Works.

(9) Letter, dated 2nd July 1926, from the Tinplate Company of
India, Limited, Calcutta.

‘We have the honour to enclose five sets of statements which at our examin-
ation or. June 21st we wero asked to prepare.

We regrei that it has not been possible to submit these to you earlier but
the compilation of many of the statements has required & considerable
amount of work and we have only now heen able to complete our figures.

We are writing to you fully in connection with these statoments and on
the subject of our application for continued proiection and hope 10 let you
have this letter in the course of the next three days.

STATEMENT I.
Costs—1923.

Tons.

Production . . { A 5 . . . 9,071
Rs.

Hot Mill Costs per ton . . v . . . 418400
Intermodiate Costs. . S a3 5 . B . 489385
Tinhouse and Warehouase Costs - . . . . 108939




15

STATEMENT I1.
Hot Msll Costs.

Production . . .

Steel consumed per ton of black- |

plate,
Yield of good blackplate .
Cost per ton of blaekplate

Steel cost f. 0. . works per ton .

Stee] cost delivered to mills per

ton.

Steel cost per ton of blackplate ;

Less credit for serap

Fuel . .
Labour , . .
Materials for vepairs
Power

Rolls, greascs, ote,
Shearing & opening

General works expenses

Credit for spoiled sheets

Cost above metal

s | g
Tons 20,763 Toxs 29,35 iTous 8,363
" 13187 © ,, 13286 |, 14183
7595% 75-00% 78:40%
Rs 296-710‘ Re. 282534 | Rs. 192218
Co aewiss |, 107388 f . 84-000
. 129:800 % . 109736 |, 85976
o 173880, 145496 |, 121608
A 39981, 2312 |, 4504
| j
© Re o 109°887 143184 117-204
' 8775 | 4940 8908
. 65349 ' 41084 32795
! 1:080 ! 1210 1+189
‘ 19-810 i 16225 ‘ 14473
] 12-210 i 12:313 ‘ 12:379
': 6640 4146 | 336
15749 , 12044 ‘l 8978
Rs. 2964710 i Rs, 235146 | Rs. 194252
( reiz | 2034
Ks. 296710 Rs. 233534 | Rs.. 192218
Rs. 127323 . Rs.  90'350 | Ra. 75014
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STATEMENT TIIL.

Intermediate Costs 1924, 1925 and Janvary to March 1926.

1924,

Jan. to March

1925. 1926,
Production . . Tong 20,788 Tons 29,566 Tons 8,863
Cost of blackplate per ton ag per Rs, 206:710 Rs. 298584 Re. 192218
statement II,
Fuel . . Rs, 3046 Rs. 2:524 Ts. 1'883
Labour . . . 9165 , 6015 , 4628
Materials for repairs ,» 0866 » 0989 » 0948
Power . ., 8933 , 2888 , 9'888
Add . . ... . BT , 6128 ., baT
Rolls, greases, etc. : 5 2070 » 2:202 » 1678
Annealing box covers &and 5 27703 » 4208 , 4134
bottoms. |
General works cxponses I 5 2609 | . 20122 . 1607
Debit for spoiled gheets . Nil ,, 782 » 0707
‘ Rs. 827080 Ra. 261427 Rs, 315:808
Cost above mefal . . . | » 30°870 5 27803 , 28:587
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STATEMENT 1V,

Tinkouse and Warelouse.

1094 1925 Jan.ltgzg{arch
Production Tons 20,763 ] Tons 29,555 | Tons 8,868
Cost of tinplate per bon Re, 468027 \ Rs.  380-999 ‘l Re, 313,816
Cost of tin per ton . . I 3-898 3:983 \ » 4 365
Tin contumed per ton of tinplate | 1bs, 5065 l 48-94 l ths, 4134
‘Cost of tin per ton of tinplate Re. 91°540 I, Rs. 87025 | Re 80660
Less credit for srap | 16285 ‘I 15490 | 19-922
| Rs 76255 | 71535 | 50-638
Palm Oil 0 5485 | 5007 : 4633
Acid . . . . . 2'685 1407 | 0413
Zive Chloride . . 1884 2181 | 1817
Fad . . . . ‘ 1661 } 1177 | 1078
Tabour l 15436 | 11'508 \ 8729
Materials for repairs . " \ 3646 ! 2252 i 0-966
Power . . . ! 0874 : 0987 | 1017
Greases, otc. . l 2:338 | 1-984 | 1-365
Packing and despatching l 13:926 ! 15618 12:788
‘General works expenses . . il 7962 5782 4472
Debit Tor spoiled sheets : Nil i 0017
. Re. 131847 | 119572 98011
Cost of blackplate [er ton as per . . 527-080 | 2G1-427 215-806
Statement I11. :
s 453927 | 380-999 313:816
Cost above metnl . = 55692 | 48087 27-473
Total cost above metal O 21885 | 166:280 136974
,

Note on Statements I—IV—Costs,

Year 1923—We have given the totals only for the three stages of manu-
facture as during the year 1923 our costs statements were mainly experimental
and detailed comparison with followmg years would be misleading. The rolling
of blackplate was carried out in the Hot Mills throughout the year but the
intermediate and finishing departments did not commence work until May.
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Hot Mill costs.—The consumption of steel per ton of blackplate has in-
creased progressively from 1924 to 1926 and the yield of good blackplate has
correspondingly decreased. This is due (1) to the effort to increase produc-
tion resulting in poorer mill practice and (2) to the absence during tho latter
balf of 1925 and the first quarter of 1926 of about 1/3rd of our covenanted
labour on leave. Against this is to be set the fall in labour costs from
Rs. 65:349 per ton in 1924 to Ra. 32:795 in 1926. Scrap has been credited at
varying rates per ton approximating as nearly as possible to the actual sale
value roalised, the rate for the past year having bocen Rs. 20 per ton. The
credit in 1924 includes what is shown in 1925 and 1926 as ‘‘ Credit for spoiled
sheets.” i.c., plates spoiled in the pickling, annesling, cold rolling and tin-
ning processes. From the credit for scrap we have deducted the cost of sorap
baling (Rs. 4 to Rs. 8 per ton) and the loss on scrap in bar cutting. The
higher credit in 1926 is due to the large quantity of scrap thrown out as
explained above.

Reductions under the heads “Fuel’”’ and ‘‘Power’” are due partly to
decreuses in the cost of coal and electricity and partly to increased produc-
tion. ‘“Rolls, greases, otc.,”” shows no drop as recent supplies of rolls have
proved inferior to those originally purchased and breakages have been more
frequent as output increased, especially so since the rolling of greater widths
on large rolls has been introduced. Labour costs in the Shearing and Open-
ing Department have fallen considerably in the three years, as also have
“General Works expenses,”’ comprising water, machine shop, boilers, ecte.,
and general on costs including administration.

The remainder of the saving (Rs. 52:383 per ton) is due to the fall in the
price of steel from Rs. 127:155 per ton in 1924 to Rs. 107-386 in 1925 and
Rs 84 in 1926, so that 50 per cent. of the roduction in the total cost per ton
is attributable to steol and 50 per cent. to costs ahove metal.

Intermediate costs.—All items except ‘‘Materials for repairs,” ‘‘Acid”
and ““Annealing Box Covers and Botioms’ show considerable improvement.
The cost of Acid should be read in conjunction with the figures for the same
item in the statements of the Tinhouse and Warehouse costs, as owing to
alterations to the tinning machines most of the pickling previously dono in
tho Tinhouse is now performed in the pickling department. The total figures
for Acid are:—

Rs.
1924 . . P . \ . . . 8-624
1925 . . . . . . . . 7:685
1926 . . . . . . . . 6-140

The debit for Annealing Box Covers and Bottoms is an estimated allow-
ance which was found to be insufficient and was increased towards the end of
1924. This accounts for the hipher figures in 1925 and 1926.

Tinhouse and Warehouse.—Tho cost of tin per ton has increased each year
and is still high in spite of the recent reduction of Rs. 275 per ton in the
duty, which does not affect the figures for Janmary/March 1926, A great
saving has, however, been cffected in the quantity consumed per ton of tin-
plate, which has fallen from lbs. 52:65 in 1924 to lbs. 41:34 in 1926, equivalent
to a saving per ton of Rs. 10-980 in spite of the increased price of tin. The
credit for scruff has risen because of the enhanced value of tho tin dross re-
covered from it and bocause of improvements in the arrangements for re-
covery. (The credit for January to March 1926 is, however, misleading as
it is higher than the average for the year is likely to be.)

The largo reduction under ‘“Acid” has been explained above. The quan-
tity of Zine Chloride consumed was much greater in the later half of 1925
than previously but has since fallen, though not yet to the level of 1924.
Very considerable savings have been offected in the Tinhouse by alterations
lo the machines and thiz is particularly noticeable under the heads of
“Labour” and “Materials for repairs.’” The main item included in” ‘‘Pack-
ing and Despatching '’ is a debit for the value of sheets used as the top sheets
and outer linings for hoxes despatched.
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STATEMENT IV (a) 1.

Hot Mill (losts—April 1926.

Production . . . . . . . Tons 2,839
Stoel consumed per ton of blackplate . . Tons 1:4072
Yield of good blackplate . . . . . 72-28%
Cost per ton of blackplate . . . . Rs. 196-067
Steel cost per ton f.o.r. Works . . . Rs. 84-000
Steel cost delivered to Mills per ton . . Rs. 86180
Steel cost per ton of blackplate . . . Rs. 121-279
Less credit for scrap . . . . . . Ra. 4242

Rs. 117-037
Fuel . . . : 2 . y . Rs. 3848
Labour . . : ] 5 . 3 . Rs. 83616
Materials for repairs : ; A 2 . Rs. 2818
Power . . . ; : ; : . Rs. 14574
Rolls, greases, ete. . J ! B . . Rs. 15310
Shearing and opening . . : 2 A . Rs. 3309
General Works expenses . 3 z X . Rs. 9035

Ras. 199-047
Credit for spoiled sheets . . . . . Rs. 2:980

Rs. 196-087

Cost above motal . . . . . . Rs. 79080
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STATEMENT IV (b) 1.
Intermediate Costs—April 1926.

Production . . . Tons 2,839
Jost of blackplate per ton as per Stntement
IV @) 1. . . . . . . . Rs, 196'067
Fuel . . . . . . . . Rs. 1.650
Tiabour . . . . . . . Rs. 4-889
Materials for repairs . . . . . Rs. 0670
Power . . . . . . . . Rs. 2583
Acid . . . . . . . . Rs. 5542
Rolls, greases, etc. . . . . . Rs.  1-899
Annea.lmg box covers and bottoms . . . Rs. 4897
General Works expenses . . . . . Rs. 1-561
Debit for spoiled sheets . . . . . Rs. 11111
Rs. 219-819
Cost above metal . . . . . . Rs. 28752

STATEMENT IV (c) 1.

Tinhouse and Warehouse—April 19%6.

Production . ' 1 ; . . Tons 2,839
Cost of tinplate per ton 4 A I . . Rs. 319-768
Cost of tin per ton . : ) . . Rs. 4-085
Tin consumed per ton of tmplato . . . Lbs. 4165
Cost of tin per ton of tinplate ., 4 } . Rs. 75961
Less credit for scruff g - £ . . Rs. 18972

56-989
Palm oil . . . . . . . . Rs. 10197
Acid . . . . . . . . Rs. 0459
Zine Chloride . . . . . . . Rs. 1-823
Fuel . . . . . . . . Rs. 0930
Labour . . . . . . . Rs. 9612
Materials for repairs . . . . . . Rs. 1-459
Power . . . . . . . . Rs. 0789
Greases, ete. . . . . . . Rs. 1604

Packing and despatchmg . . . . . Re. 11-896
General Works expenses . . . . . Rs. 4191

Debit for spoiled sheets . . . . . Rs,
99-949-
Cost of blackplate per ton as per Statement
Iv (b 1l. . . . . . Rs. 219-819
319:768

Cost above metal . . . . . Rs. 42960
Total cost above metal . . . . . Rs. 145-742
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STATEMENT IV (a) 2.
Hot Mill Costs—January-April 1926.

Production . . . Tons 11,702
Steel consumed per ton of blackplate . . Tons 14118
Yield of good blackplsate . . . . . 78-18%
Cost per ton of blackplate . . . Rs. 193-183
Sieel cost per ton f.o.r, Works . . . Rs, 84000
Steel cost delivered to Mills por ton , . . Rs. 86028
Biteel cost per ton of blackplate . . . . Rs. 121-478
TLess credit for scrap . . . . . . Rs. 4290

Rs. 117-183
TFuel . . . . . . . . Rs. 3890
Labour . . . . . . . .  Rs, 33000
Materials for repairs . . . . . Rs. 1463
Power . . : . . . . Rs. 14:500
Rolls, greases, etc 5 ¥ 3 S . . Rs. 13002
Shearing and opening ., s ? L .  Rs. 8330
General Works expenses . : 4 3 . Rs. 889

Rs. 195-448
Credit for spoiled sheets . Y . . . Rs. 2:265

Rs. 198:183
Cost above metal . E . 3 . . Rs. 76:000

STATEMENT IV (b) 2.

Intermediate costs—January-April 1926.

Production . . . . . Tons 11,702

Cost of blackplate per ton as por Sta’oement
IV (a) 2 . . . Rs. 193-183
ffuel . . . . . . . . Rs. 1-827
Labour . . . . . . . . Rs. 4612
Materials for repairs . . . . . . Rs. 0378
Power . . . . . . . . Rs. 2420
Acid . . . . . . . . Rs. 6683
Rolls, grenses, etc. . . . . . Rs. 1610
Annealing hox covers and bobtoma . . . Rs. 4199
General Works expenses . . . . . Rs. 1596
Debit for spoiled sheets . . . . Rs. 0805
Rs, 216-813

Cost above metal . . . . . .  Rs. 23630



22
STATEMENT IV (c) 2.

Tinhouse and Warehouse—January-4pril 1926,

Production . . . . . . Tons 11,702
Cost of Tinplate per ton . . . . . Rs. 315311
Cost of tin por ton . . . . . Rs. 4205
Tin consumed per ion of tmplate . . . Lbs. 41:42
Cost of tin per ton of tinplate . . . . Rs. 79458
Less credit for scruff . . . . . . Rs. 19685
59-768
Palm oil Rs. 5-908
Acid . Rs. 00424
Zinc Chloride Rs. 1-819
Fuel Rs. 1-039
Lahour Rs. 8944
Materials for repairs . . . . Rs. 1086
Power . . . . . . . . Rs. 0962
Greases, etc. . - . . . Rs. 1:574
Packing and deqpatchmg - ' : . Rs, 12:674
Gleneral Works oxpenses . ; A L . Rs. 4406

Debit for spoiled sheets . ’ ; ! . Rs.
98-498

Cost of blackplate per ton as per Statement

IV (b) 2 . . ] ¥ ; . . Rs. 216813
Rs, 315-311
(ost above metal . : g : : . Rs. 38735

Total cost above metal . ! J . . Rs. 138-365
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STATEMENT 1V (a) 3.
Hot Mill Costs—May 1926,

Production . . . . . . . . Tons 2,827
Steel consumed per ton of bléokplate . . . . Toms, 1-3750
Yield of good blackplate . . . . . . . 75 89%,
Cost per ton of blackplate . . . . . . Rs. 192-127
Steol cost per ton f.o.r. Works . . . . . Rs. 84-000

Steel cost delivered to mills per ton . . . . Rs. 86-208

Steel cost per ton of blackplate . . . . . Rs. 118-517
Less credit for scrap . . . . . . . Rs, 4017

Rs. 114-500
Fuel . . . g i . s . . Rs. 3-837
Labour . . . ’ ] 5 i . . Rs. 82-199
Materials for repairs . : x 3 : . . Rs. 2-381
Power C. . . . i 1 . . . Rs. 14-478
Rolls, greases, etc. . . J : : . . Rs. 12-462
Shearing and opening . ; ~ A . . . Rs. 3186
General Works expenses . { { 4 . . Rs. 11-166

Rs. 194-214
Credit for spoiled sheets . . . . . . Rs. 2-087

Rs. 192-127

Cost abnve metal . . . . Rs. 77627
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STATEMENT 1V (b) 3.
Intermediate Costs--May 1926.

Production . Tons
Cost of blackplate per ton as per Statement Iv (a) 3. Rs.
Fuel . . . . . . . . . Rs.
Labour . . . . . . . . Rs.
Materials for repairs . . . . . . . Rs.
Power . . . . . . . . . Rs.
Acid . . . . . . . . . Rs,
Rolls, greases, etc. . . . . . . Rs.
Annealing box covers and bottom.s . . . . Rs.
General Works expenses . . . . . . Rs.
Debit for. spoiled sheets . . . . . . Rs.

Rs.
‘Cost above metal . . R . . . . . Rs.

STATEMENT 1V (¢) 3.
Tinhouse and Warehouse—May 1926.

Production g T 1 . . . Tons
Cost of tinplate per fon L L 3 . . . Rs.
Clost of tin per ton . g 1 i . . Rs.
Tin consumed per ton of tmplate : : . . . Lbs,
Cost of tin per ton of tinplate . k . . . Rs.
Less credit for scruft . = . ? . . . Rs.

Rs.
Palm oil . . . . . . . . . Rs.
Acid . . . . . . . . . Rs.
Zine chloride . . . . . . . . Rs.
Fuel . . . . . . . . . Rs,
Labour . . . . . . . . Rs,
Materials for repairs . . . . . . . Rs.
Power . . . . . . . . . Rs.
“Groases, etc. . . . . . . . Rs.
Packing and despatc hmg . . . . . . Ra.
General Works expenses . . . . . . Rs.

Debit for spoiled sheets

Rs
Cost of blackplate per ton as per Statement 1V (b) 3 . Rs.
Rs
Cost above metal . . . . . . . Rs.

Total cost above metal . . . . . . . Rs.

2,827
192'127
1776
4378
0-367
2168
5053
1:370
4185
1850
0650

218929

21-802

2,827
310-769
4022
42-09
75-569
18-897

56-672
7574
0-275
1-787
0-992
8-159
2:087
0-813
1-838

12-040
4:703

06-840
213929

. 310-769

40-168
139-597
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STATEMENT [V (a) 4.
Hot Mill Costs—-June 1926,

Production . . . . . . . . Tons 2,774
Bteel consumed per ton of blackplate . . . . Tons 1.285Y%
Yield of good blackplate . . . . . . 73:06%

Cost per ton of blackplate . . . . . . Rs. 180-829

Steel cost per ton f.o.r. Works . . . . . Re. 84:000
Steel cost delivered to mills per ton . . . Rs. 86-422
Steel cost per ton of blackplate . . . . . Rs. 111-062*

Less credit for scrap . . . . . . . Rs, 3604

Rs. 107-458*%

Fuel . . . L £ ; . . Rs. 3559
Labour - . . .o ... Bs. 80080
Materials for repairs . . : , . . . Rs. 0010
Power . . . . . - % . . . Rs. 14:813
Rolls, greases, ctc. . : ; £ o . . Rs. 13358
_ Shearing and opening . . ; 5 { . . Rs, 2974

Goneral Works expenses . . . . . R Rs. 10-250

Rs, 182-937

Credit for spoiled sheets . . . . . . Rs, 2-108

Rs. 180-820

—————

Cost above metal . . R . . . . . Rs. 73-371

* The reason for the much reduced steel eost is that a quantity of black-
plate rolled in the Hot Mills and stacked pending an opportunity for finia

ing was in June passed through the intermediste departments and tinned..
the Hot Mills output in June being helow normal owing to climatic condi-
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STATEMENT IV () 4.

In_t_erm.ed-iate Costs—dJune 1926.

Production . Tons 2,774
Cost of blac kph).te per ton as per Qtntement v (a,) 4. Rs. 180-829
Fuel . . . . . . . . . Rs. 1:630
Labour . . . . . . . . . Rs. 4205
Materials for repairs . . . . . . . Rs. 0435
Power . . . . . . .. . . Rs. 2652
Acid . . . . . . . . . Rs. 5672
Rolls, greases, etc. . Rs. 1-333
Annealing box covers and bottoms . . Rs. 3-992
General Works expenses Rs. 1834
Debit for spoiled shcets Rs. 0772
Rs. 203-354
Cost above metal Rs. 22-525
STATEMENT IV (c) 4.
Tinhouse and Warekouse—June 1926,
Production Tons 2,774
Cost of tinplate per ton % . . . e
Cost of tin per ton . ! . . . . Rs. 3998
Tin consumed per ton of tmphte . : i . . Lbs. 4322
Cost of tin per ton of tinplate . k : . . Rs. 77:150
Less credit for scruff . ' 5 h . . . Rs. 19-815
Rs, 87-33%5
Palm oil . . . : : ] . . . Rs, 5179
Acid . . . . . R . . Rs. 0-339
Zinc (‘hlorlde . . . . . . . . Rs. 1-835
Fuel . . . . . . . . . Rs. 1:009
T.abour . v o . . . . Rs. 8394
Materials for repairs . . . . . . . Rs, | 2:339
Power . . . . . . . . . Rs. 0861
Greases, etc. . . . . . . . Rs. 1-835
Packing and desp \tchmg . . . . . . Rs. 11-713
General Works expenses . . . . . . Rs. 4012

Debit for spoiled sheets

Rs. 95751

Cost of blackplate per ton as per Statement JV (b) 4 . Its. 203:354
Rs. 299-105
Cost above metal . . . . . . . Rs. 388-41§

Total cost above metal . . . . . . . Rs. 134-312
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STATEMENT 1V (a) 5.
Hot Mill Costs—January-June 1986,

Production . e . . . . . . Tons 17,303
Steel consumed per ton of blackplate . . . . Tons 14068
Yield of good blackplato . . . . . . 73-49%
Cost per ton of blackplate - . . . . . Rs, 191-003
Stoel cost per ton f.o.r. Works . . , . . Rs. 84-000
Steel cost delivered to Mills per ton . . . . Rs. 86119
Steel cost per ton of blackplate . . . . . Rs. 119-307
Less credit for scrap . . . . . . . Rs. 4134

Rs. 115173
Fuel . . . . . . . . . . Rs. 3834
Labour . . . . . . . . Rs. 382:397
Materials for repairs . . .. . . . Rs. 1524
Power . . . . . g 3 . . Rs. 14-464
Rolls, greases, etc. g 2 - 5 . . Rs, 13:030
Shearing and oponing . o 5 a A . . Rs. 3245
General Works expenses \ ] 1 . . . Rs, 9546

Rs. 193:218
Credit for spoiled sheets ! ! S . . . Rs. 2210

Ra. 191-003
Cost above metal . . . 3 5 . . . Rs. 75830

YOL. VII.
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STATEMENT IV (b) 5.

Intermediate Costs—January-June 1926.

Production . . . Tons 17,303
Cost of blackplate per ton as per Sta.tement IV (a) 5 . Rs. 191-003
Fuel . . . . . . . . . . Rs. 1-787
Labour . . L . . . . Rs. 4-508
Materinls for repairs . . . . . . . Rs. 0724
Power . . v e . . . . Rs. 2-415
Acid . - . . . . . Rs. 5578

Rolls, greases, etc. . . . Rs. 1-526
Annealing box covers and hottoms . . . Rs. 4:163
General Works expenses . Rs.. 1677

Dehit for spoiled sheets . . . . . . Rs. 0774

Rs. 214'155

Cost above metal . N . . . Rs. 23152

STATEMENT IV (c) 5.

Tinhouse and Wdrehoﬁse—January—ane 1926.

Production ¥ a 1 . . Tons 17,303
Cost of tinplate per ton § L . . . Rs. 811:905
Cost of tin per ton . % . . . Rs. 4-203
Tin consumed per ton of tmplate L 2 . . Lbs. 4182

Cost of tin per ton of tinplate \ . . Rs, 78-443
Less credit for soruff . X : A 5 . . Rs. 19-581

Rs. 58862

Palm oil . . . . . . . . . Rs. 6-063
Acid . . . . . . . . ." MRs. 0385
Zinc Chloride . . . . . . . . Rs. 1-808
Fuel . . . . . . . . Rs. 1-026
Labour . . . . . . . . Rs. 8727
Materials for repmrs . . . . . . . Rs. 1430
Power . . . . . . . . . Rs. 0-921
Greases, etc. . . . . . . . Rs. 1-659

Packing and despatchmg . . . . . . Rs. 12:335
General Works expenses . . . . . . Rs. 4-534
Debit for spoiled sheets . . . . . .

Rs. 97750

Cost of blackplate per ton as per Statement IV (b) &, Rs. 214'155
Rs. 311905
Cost above metal . . . . . . . . Rs. 38'888

Total cost above metal ., . . . . . . Rs. 137-870
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STATEMENT IV (a) 6.
Hot Mill Costs—July 1926.

Production PR e« . Tons 2911

Steel consumed per Lon of blackplate . . . . Tons 14552
Yield of good blackplate A . . 74:10%
Cost per ton of blackplate . . . . . . Rs. 200:482

Steel cost per ton f.o.r. Works .. .. e Rs. 84-000

Steel cost delivered to mills per ton . . Rs. 86-245

Steel cost per ton of blackplate . . . . . Rs. 125:517

Less credit for scrap . . . . . . . Rs. 5719

~ Rs. 119798

Fuel . . . . . . . . Rs. 4141

Labour . . . . . - Rs. 29-882
Materials for 1epau‘s . . . . . . . Rs. 2261

Power . . . . . . . . . Rs. 14:9656
Rolls, greases, ete, . . . . . . . Rs. 17-141
Shearing and opening . . - . . . . Rs. 3-190
a

General Works exponses . . » b . . -Rs, 10945

: Rs, 202-323
Credit for spoiled sheets } . - A . . Rs. 1841

Rs. 200-482
Cost above 1aetal . : k y ¥ . . Rs. 80684

STATEMENT IV (b) 6.
Intermediate Costs—July 1926.

Production . . Tons 2911
Cost of blackplato p01 ton as per Statement IV (a) 6. Rs, 200-482
Fuel . . . . . . . . . Rs. 2104
Labour . . . . . . . . Rs. 4:186
Materials for repairs . . . . . . Rs. 0425
Yower . . . . . . . . . Rs. 2:222
Acid . . . . . . . . . Rs. 5798
Rolls, greases, etc. . . . . . RBRs. 1-302
Annealing box covers and bottoms . . . . Rs. 4215
Goneral Works expenses . . . . . . Rs. 2-054
Debit for spoiled sheets . . . . . . Rs, 0-634

Rs. 223-512
Cost above metal . . . . . . Rs. 23030

B2
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STATEMENT IV (c) 6.

Tinhouse and Warehouse—dJuly 1926.
Production . . . . . . . . Tons 2,911

Cost of tinplate per ton .. . . . . . Rs. 317-808
Cost of tin per ton . . . . . . . Rs. 83898
Tin consumed per ton of tinblate . . . . . Lbs. 4327

Cost of tin per ton of tinplate . . . . . Rs. 75271

Less credit for seruff . . . . . . . Rs. 17:958

Rs. 67:315
Palm oil . . . . X . . . . Rs, 4-930

Acid . . . . - ; 2 . .  Rs. 0286
Zine chloride . . { j 7 s . . Rs, 1:341
Fuel . . . ? ; 3 . . . Rs. 1158
Labour . . . 4 g 1 . . . Rs. 8108

Materials for repairs ., Y 3 L 1 . . Rs. 1134
Power . . . 5 5 . . . . Rs. 0753
Greases, ete. . . . . . . . . Rs. 2295
Packing and despatching . . . . . . Rs. 12118
General Works expensés . . . . . . Rs. 4858

Debit for spoiled sheoté_ .. . . . .

Rs. 94-296
Jost of blackplate per ton as per Statement IV (b) 6 . Rs. 223512

Rs. 317-808

Cost above metal . . . . . . . Rs. 36-981
Total cost above metal . . . . . Rs. 140695
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STATEMENT 1V (a) 7.
Hot Mill Costs—January-July 1926.

Production . . . . Tons 20,214
Steel consumed per ton of blackplate . . . . Tons 1-3965
Yield of good blackplate . . . . . . 73-89%
Cost per ton of blackplate . . . . . . Rs. 192:372
Steel cost per ton f.o.r, Works . . . . . Rs, 84-000 .
Stoel cost deliverod to mills por ton . . . . Rs. 86073
Steel cost per ton of blackplate . . . . . Rs. 120-201
Less credit for serap . . . . . . . Rs. 4-362
Rs. 115-839
Fuel . . . . . . . . . Rs. 3878
Labour . . . . . . . . Rs. 382:085
Materials for repairs . . . . . . . Rs. 1-680
Power . . . . . . . . Rs, 14-536
Rolls, greases, etc . . . s . . . Rs. 13:621

Shearing and opening . 4 ¥ ! 3 . . Rs. 3237
General Works’ expenses § f 3 . . Rs. 9748

Rs. 194-524
Credit for spoiled sheets g q ! . . . Rs. 2:152
Rs. 192-372
Cost above metal . : . - . . . Rs. 76-533

STATEMENT TV (b) 7.

Intermediate Costs—January-July 1926.

Production v . Tons 20,214
Cost of blackp]dte per ton as per Statement v (a) 7. Rs, 192:372
Fuel . . . . . . . . Rs., 1-833
Labour . . . . . . . . Rs. 4468
Materials for repairs . . . . . . . Rs. 9651
Powor . . . . . . . . . Rs. 2:388
Acid . . . . . . R . Rs. 5610
Rolls, greases, cte. . . . . . . Rs. 1-507

Annealing box covers and bottoms .+« .+« « Rs. 4170
General Works expenses . . . . . . Rs. 1-781
Debit for spoiled sheets . . . . . . Rs. 0-754

Rs. 215-508

Cost above metal . . . . . . . . Rs. 23:137
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STATEMENT IV (¢) 7.

Tinhouse and Warehouse—January-July 1926,

Production - - . . . Tons 20,214
Cost of tinplate per ton . . . . . . Rs. 312-762
Cost of tin per ton . . . . . . . Rs. 4159
Tin consumed per ton of tinplate . . . . . Lbs. 42:03
Cost of tin per ton of tinplate . . . . . Rs. 77-986
Less credit for scruff . . . . . . . Rs., 19:348
Rs. 58638
Palm oil . . . . . . . . . Rs. 5899
Acid . . . . . . . . . Rs. 0371
Zinc chloride . . . . . . . . Rs. 1741
Fuel . . . . . . . . . Rs. 1045
T.ahour . . . . . . . . Rs. 8638
Materials for repairs . . . . . . . Rs. 1-388
Power . . . . . . . . . Rs. 0-897
Greases, ete. . ; - 1 . . . Rs. 1:751
Packing and despntchlng 4 g ) ; . . Rs. 12-304
General Works expenses . 5 ¥ ; . . Rs., 4581
Dehit for spoiled sheets . . . .« . . .
Rs. 97-253
Jost of blackplate per ton as per Statement IV (3) 7. Rs, 215'509
Rs. 312:762
Cost above metal . . a % o . . . Rs. 38-615
Total cost above metal ; £ s - . . Rs. 1388:285
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STATEMENT VI.

Outpul—Hot Mills.
No. of mills—6.

Dates of commencement of operation—

First mill
Second
Third*

Fourth* . . .
Fifth

.

18th December 1922,
29th January 1923.

} 20th. August 1923.

14th November 1923,

Sixth . . . . .

* Al(hmxg_':h these two mills were started on 20th Aaguat all four mills wero not running
simultancously until 15th Qctober, 1923.

12th December 1923,

Total or potential capacity.— The mills were designed for a capacity of
98,000 tons of tinplate per annum. Actually, this has been exceeded; in 1925
the output was almost 30,000 tons, . In 1926 it is hoped io attain an output
of 34,700 tons; in 1927 an outpui of 35,600 tous; and in 1928 an output of
36,000 tons. This may be taken as the maximum possiblo output obtuinable
from the plant as now laid out, with minor additions to equipment,

Total wltimate output, with extensions.—At present, none but minor ex-
tensions are contemplated, bui the lay-out of the plant was designed so as to
admit of its being readily doubled in size, and the total ultimate capacity
on this basis wonld be 72,000 tons—or more than India’s present total
reguirements,

STATEMENT VII,
Purchase contracts.

We have no long term purchase contracts except the following with
Messrs. The Tata Iron and Stecl Company, Limited.

(1) Sheet Bar.—The terms for this are as you aro aware now under
discussion and we are not consequently at present in a position
to give you figures.

(2) Eleetricity.—Up till 31st March 1928, The rate is dependent on
the price for coal, the present rate boing 9-24 pies per unit.

1924,
Consumption rate.

1923.
Counsnmption rate.

1926.

January 1926.
Consumption rate.

Consumption rate.

Y

9,267,000 KWH. { 11,772,000 KWH .
0-10'2 per unit, 0-0-10 per unit.

1,110,800 KWH.
0-0-10 per unit.

4,903,400 KWH.
0-0-10 per unit.

February to 81st May 1926.

Consumption. Rate,

4,340,000 KXWIL 0-0-9:24 per unit,

Water.—We obtain onr supplies of water from Messrs. The Tata Tron and
Steel Company, Limited, but have no contract yet signed.
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; | § ; January to
1023. | 1921, 1925. May 1926.
During this year we ; Up till June we | 224,207,900 gallons | 83,181,400 gallons
paid a fixed rate| paid the mini-| af 5'20 annas per| at 526 annas per
of Rs. 1160 per| mwum rate. For| thousand gallons. | thousand gallons.

mensem a8 our
consumption was

the remainder of
the year figures

below the contract | were 78,105,700

minimum, gallons at 520
annas per thousand
gallony,

Acid.—We obtain our Sulphuric Acid from Messrs. The Tata Iron and
8Bteel Company at their Works cost plus 10 per cont. Supplies have only been
made to us since March 1925. Previously we purchased in the open market
and still have to purchase part of our requirements elsewhere until 30th June
1}':326. Full supplies are available from the Tata Iron and Stcel Company from
this date.

1925. 1926,

1,609 tons. Rs. 85 per ton. 780 tons at Re. 83 to 17th May 1926,

87 ., at Re. 80 to 31st May 1926.

STATEMENT VIII,

Sales contracts.

We have no long term sale contracts except with Messrs. The Burmah 0il
Company, Limited, to whom we sell their full requirements at a rate equj-
valent to an average prico of Welsh plates, delivered f.o.r. Calcutta. This
average is calculated each calendar year. Our statoments detailing sales for

- each year will give full particulars of these sales.

STATEMENT IX (a).
Sales—1923-1926-—Primes.

The Burmsh Oil Co., | The Tank Storage
Ld. : Co. (Indis), Ld. Total.
Yoar. S I ——
"T'ons. \Prim per ton.‘ Tons. ||Price per ton, ! Tons. Pr;i:; per
i Rs, ! Rsa Rs.
923 . .. .| &TT 49T . 6,717 | 48917
1924 . . . w949 | a2r7s ’ 15,949 | 42778
1925 . 23,474 38213 | 27 852°30 1 23,501 | 38209
: : 1
1926—Jon—Mey, .| 10381 | 38909 | 211 39771 | 10,642 | 389:26
Tolal® .| 56471  40308f 238 802:6G & 66,709 | 40286
. , i
#108 1b. plates (80 gauge). 1152-154 1b. plates (27 gaugo plates).
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STATEMENT IX (b).

Sales—1928-1926—Unassorted.

i *Tea packers and bis-
I cuit manufacturers. 1 Deu.lers.. Total.
Year. | ‘ :
Tons, :Price per ton,| Tons. |Price per ton. Tons. Prtxgg.per
{ Rs. Rs. Ks.
|
1923 . . N
1924 . I
1025 . .1 308 37165 | 178 297-84 484 | 34426
1926 January—May .. 342 ) 37162 | 279 30005 | 621 | 33047
Total B 648 . 37189 | 4b7 298-99 1,105 | 341'56
! H
® Messrs. Lipton Ltd.
” Brooke Bond (Indis) Ttd. 90 1bs, plates,
s The Britannia Bisenit Co., Litd. )

t+ We have supplied 90 lbs. plates and 136 lbs, plates.
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STATEMENT IX (d) I.

Sales—June 1926—All qualities.

PrIMES, UNASSOBTED. | WASTERS, ToTawn
m : Prico per ’ Pncc per ! Price per | m Price per
Tona ton, Tous. ‘ ton. i Tons. ton. Tons. tou.
—— | | S N
| o
Rs. ‘ { Rs. Rs.
2,027 309-97 144 \ 36828 i 082 205°96 3,158 36704
STATEMENT 1X (@) 1L,
Sales—Junuary-June 1926—Primes.
: TRE TANK STORAGE ‘
TeEp BUurMAH OIL° Y
CoMPANY, LiMITED. | Coxiﬁ::ﬂ(‘:lnxvn), ]l Torar.
; ..__.I i i e J———
Tona. l Price per ton, !  Tons, Price per ton. l Tons. Price per tou.
- { } R - |
| i
' Rs. ' Rs. ‘ Rs,
| [ |
12,333 ! 99083 . 236 396°01 | 12,569 800-93
i |

STATEMENT IX (b) I1.

Sales—January-June 1926—Unassorted.

TEA PACKERS AND

Price per ton.

l
BIRCUIT MANU- l DEALERS, \ ToTaL.
FACTURELS. ||
‘Tons. ‘ Prioe per ton, ). s, Price per ton, Tons.
_— - J— ‘ - - _
l Rs. i Rs. !

| | | a

486 | 87063 | 279 goo0s 1 7es i

| i ;
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STATEMENT IX (¢) II.

Sales—January-June 1926—Wasters.

_ym
THE BURMAE | THE TANK STORAGE l
O1L CoMPaNY, | CoMPANY (INDIA), DEALERS. | To1AL,
LIMITED. LIMITED. ||
i ! |
. Price per Price per | Price per Price per
Tons. ton. Tons, ton. Tons. ton. Tons. ‘ ton.
e ] Il
Rs. Re. Rs, ; Rs,
1.201 282-00 49 37739 1,959 297°12 8,209 . 202:67
|
' i
STATEMENT IX (d) 11.
Sales—January-JTune 1926—All qualities.
I
PrivMEs. UNASSORTED. : WASTERS. | TOTAL.
m Prico per , . Price per Price per Price per
Tons. ton Tonx. o Tons. ton. Tons. i ton.
| |
Re. Rs. Rs. ; Ras.
12,568 390'93 765 344°89 3,209 20267 16,548 | 36974
i




STATEMENT X (a).
Imported price of Welsh Woster Tinplates per ton.

42

v

beriod. §Walew, | Cuicutta. | Chorgee
) £ s d £ s d Rs. ‘A. r.
1923 . 2212 8 25 0 4 2 6 0
1924 . . 22 310 24 910 2 8 0
1925 . . 20 4 9 22 10 4 212 0
1926 January to May . . 19 10 11 2116 5 212 0

. The differential between the prices of 183/ x14” Primes and 1837 x 14
Wasters (30 Gauge) has fluctuated during the yoars 1923-1926 between 4s. 64.

and 1s. 7-5d.
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STATEMENT X (a).
Imported Price of Welsh Tinplate per ton.

F.o b C.if. Landirg
Period. 8. Wales, Calcutta. Charges.
1023— £ s d £ s d.
January . . . . 2218 3 2 5 11
February . . . 23 8 5 2516 1
March . . . . 26 7 4 2715 ©
April ., . . . 27 9 7 29 17 3
Moy . . ... 2 4 38 28 11 11
June . . . . . 25 9 0 27 16 8
July . . . . 2 8 2 27 ‘5 10 ’ 26
Augnst . . . v 25082 27 15 10
September . . 3 25 8 2 27 15 10
Qctober . . . . 28 2 27 16 10
Nevember . . . 25 19 0 27 16 8
December .~ . . . 2b 16 9 28 3 6 |J
Averngefor1923 . . .| % 6 2 | 271310 T
1624 — S
January . . . . 26 7 7 2813 7 N
February . . . . 26 12 8 28 18 8 l
March . . . . . 27 5 4 2011 4 I
Apid . L L L. 2 13 7 2619 7 i
Moy . . . . 2 11 0 26 17 o |
Jure . . . . . 26 0 7 2T 6 7
July . . . . . 2419 8 27 5 8 [ 28
August . . . . 2 0 7 27 6 7 )
Septemnber . . . . 26 12 b 27 18 b
October . . . . 26 13 3 27 19 8
November . . . 2 13 1 27 19 38
Decerber . . . . 9510 8 2716 & |)
Average for 1924 . —-2-;18 4% o 28 4 43




44

STATEMENT X (a)—contd.

Imported Price of Welsh Tinplate per ton.

Poriod. S s Crinatin ?ﬁl‘f;’éﬁ’
£ s d £ s d Bs. a »
19256—
January . . 2510 8 2716 3 N
February . . . 25 5 7 2711 3 ,r 2 80
Mareh . . . . 2% 97 2616 2 [J
April . . . 24 3 8 26 9 3 N
May . . . 23 6 0 25 10 7
June . . . . 22 1 6 24 7 0
Juy . . . . 21 8 2 23 11° 9
August . . 212 9 23 8 4 |¢p 212 0
September 21 9 8 2315 1
Oetober . . . . 21 17 2 24 2 9
November . . . . 2252118 24 710
December . 22 31 24 8 8 |J
Average for 1925 . . 2218 1 2% 3 8
1928 —
January . . . 2112 1 2317 7 N
February . . 2112 1 2317 7
March . . . 2112 1 2317 7 r 212 o
April . . . 2112 1 2317 7
May . . . . 21 710 2313 4 J
Average for Jannary—May . 21 10 3 2316 9
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STATEMENT X (3).

Imported price of U. K. and Continental Sheet Bars.

F. 0. b. Price per ton.
Period. —
U, K. Continental.
1923, £ s d £ s d
1st Quarter . . . . . 715 48 6 99
2nd ,, . . . . . 9 3 0 7 711
8d . . . . . . 815 0 7 8 1
4th ,, . . . . . . 813 3 6 18 10
Average for 1923 . . . . . 811 8 7 1 176
1924.
Ist Quarter . . . . . 811 3 610 3
Znd S . 3 9 2 7 411
3d ,, . . . ; ; ! 8 4 b 610 0
4th . . . ’ 1 8§ 2 8 p19 @
Average for 1924 . . " A . 8 6 105 611 275
1925.
1st Quarter ; . ) 2 . b 715 % b17 &
2nd , . . . 3 A v 614 7 516 0
3rd L e 6 8 9 5 5 0
ith . . . X . . 6 4 3 5 0 8
Average for 1926 . . 5 6156 9% 5 9 62
1926.
1st Quarter - . . . . 6 3 8 5 3 3
Present freight and landing charges per ton.
U. K, Continental.
£ s d. & s d.
Freight, insurance, etc. ; . . . 1 110 019 4
Rs. a. o Rs, A .
Landing charges . . . . . 212 0 212 0

(Wehave not got particulars of freight rates in 1923 and 1924,
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STATEMENT XII.

Incidence of duty on tin per ton of tinplate.

Period, Duty on tin Tipnef otl(l)q‘ug}ed
per ton. tinplate.
Rs Ibs.
1924 . . . . 450 5265
1925 . . . . 523 4894
1926 January, February . . 555 41-34
1926 Match . . . . 250 41341

Incidence of dnty
per ton of
tinplute.

Rs.
10-58
11-47
1024

461

STATEMENT XI1II.

Covenanted and Uncovenanted Employees (Direct Labour).

1923. 1024, 1625, 1928,
- Cove- |Oneove-| Cove- |Uncove-| Cove- Uncove-| Cove- |Uneove-

nanted. |nanted. (nauted, |nanted, |nanted. inanted, | nanted.* {unanted,

Bar Yard . . 1 1 32 1 39 1 1) 22
Hot Mills . . ' [ 512 67 863 43 &) 36 (32) 848
Millwright . 2 . 128 138 141
Roil Turning . 1 1 1 14 1 20
Shearing and Opening . 4 157 2 228 2 209 2 (1 90
8. B, Press . . . %4 68 . 56
Piokling . 1 29 1 51 2 100 2 73
Annealing . . 3 54 8 76 3 102 2 (2 114
Cold Rolis . . . 3 | 3 78 2 w2z 81
Tinhouse . . . 12 s 18 214 12 316 10 (0 200
Warehouse . . 2 n2 2 144 2 150 1 (1) 146
Electricul . . 1 122 1 134 1 110 1 (D 08
Maintenance . . 1 470 1 609 1 257 178
Machine 8hop . 21 59
8t | 1,840 8% | 2,680 71 | 2160 | 58 (508 3,328

Figures are average Nos, on books per wonth, tauken over whole year,
Figures in brackets represent actual stalf on 81st May, 1926,
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STATEMENT XIV,

Production Uncovenanted Labour, (Indirect and Direct) Total Labour and

Tonnage per head per annum.

1923
1024
1926
1426

Production
Tons.

Direet labonr average
per month.
Un-
covennnted.

Tudirect:
labonr
average

per montl. [Covenanted

, 9,071
| 20,763
29,555
14557

766 1,640 84
532 2,640 84
450 2 450 71
462 2,328 58

i
| !

Totul Tonpago per
Lalour. hend.
2,490 364
3.156 6-38
3,001 455
2,843 512%
(8 months endad
31st May
1926.)

# PFigares for the full yenr, if this average is maintained, will Le 12:29.

STATEMENT XV,

Total wages of Covenanted and Uncovenanted Employees and Wages Cost

per ton.
: I
‘ Indirect Direct labour.
(Pmduction | Ua- LA ] I Total Cost. per
Tons. covenanted | i Labour. ton.
i labour, | g d.!( ‘ovenanted
— Y | _

- — S N, |5 | - e -
1923 . ' 8,071 | 2,50471 ] 6,80,685 | 6,65.878 | 138,97.034 176:06
1924 . . 20,763 | 1,82,093 | 10,34 374 } 9,567,670 | 21,756,037 10476
1825 . ' 20 555 ¢ 1,52,654 ' 10,27,071 ' 9,086,297 | 20,85,922 7058
1024 . 14,557 50.506 © 4,29,228 363,059 | K,62.793 59.27

i | (56 mouths ended
| 3lst May
1926.)
! ! ! J
] ; i
STATEMENT XVI.
Number of Covenanted and Uncovenanted Employees.
Covensgnted Uncovepanted
Year. Employees. Employees.
1923 . . 24 2,406
1924 . . . 84 3,072
1925 . . . . 7 2,930
1926 . . . . 68 (50)% 2,785

# The figure in brackets represents aztual staft on 31st Muy 1926.
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Note on training of labour,

In every Depariment of the Works, Indian labour is being trained with
a view to reducing the number of covenanted hands. The measure of our
progress to date is shown by our Statements giving the numbers of cove-
nanted hands originally employed, compared with the number working to-day.

The replacement of covenanted hands may be by direct substitution, as in
Departments like the Shearing and Opening, Pickling, Annealing and Ware-
house, where a local hand takes the place of any covenanted man leaving, or
going on furlough: or it may he by dilution, as in the Hot Mills and Tinhouse.
Thus, whereas a crew of 56 men was originally brought from Wales to man
.oone Hot Mill, no higger number was used to man and control six Hot Mills,
and the number has since been greatly reduced. At the same time, the
tonnage rose from a little over 9,000 tons in 1923 to almost 30,000 tons in
1925.

We have no Indian in the Hot Mills capable of replacing an expert
Welshman in charge of a mill, and we cannot expect to have one for many
years, Indians of all creeds are doing the manual work in each ¢ position "
on the mills; but the judgment of temperature of the furnaces and of the
steel, and a knowledge of the correct regulation of the rolls to suit different
conditions of temperature and gauge, are things which can be learnt only by
practical experience. Similarly, while a novice can soon learn to tend a
tinning Machine, it takes an expert to control the temperature of the tin
pot.

The Welsh tinplate trade has been fighting against our being aided to
establish the industry in India, on the ground that we cannot make a tinplate
worker within fifteen or twenty years. They have been proved quite wrong,
B3 wo have made tinplate workers, and many of them, within three years;
but if they mean that it will take fifteen years for an Tndian to learn-how to
superintend a mill, they may be right. Indeed, there are few technical
industries in India, or in any country, where the technical operation is not
directed by an expert, and there is no way to hecome expert in rolling steel
.except by years of experience.

Our method of training labour is to pick out likely men and to put them
in charge of some part of the operation. In the Hot Mills the best men are
appointed as Tnstructors, to learn by showing the rest of the crew how to do
the work. Tn the tinhouse the best men are put in charge of one or more
tinning machines, the covenanied hands acting as supervisors. In the inter-
mediate Departments there are probationers or assistants learning the super-
vising work, under their Superintendent. In the Shearing and Opening,
Pickling, and Anncaling Departments, an Indian is taking a shift by himself.

Qutside of the process departments, we have no covenanted Buperinten-
.dents. The Time Office, Stores, Town Motor, Medical, Drawing Office, Watch
and Ward, Machine Shop, locomotive and Traffic Departments are all superin-
tended by uncovenanted hands.

STATEMENT XVIL

Bonus.

Qutside the Hot Mills, a flat bonus rate of 35 per cent. of salary applies
to all covenanted employees.

In the Tlot Mills, bonus is based on production, different rates being paid
to Rollers, Heaters and Roughers, the payment being made on each box
produced above a certain limit. The original limit was 105 hoxes, and o
Roller was paid:—

Re. 0-9-0 per box for each box hetween 106 and 125,
Re, 0-10-0 Do. 126 and 140.
Re. 0-11-0 Do. over 141 bhoxes,
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Subsequently, the bonus rate was reduced by increasing the box limit to 125,
and paying a flat rate of Re. 0-9-0 only per hox above that limit. The
corresponding rate for Heaters and Roughers is Re. 0-6-11 per box. This is
the scaie in force now. The following are the percentages of salaries obtained
during 1925:—

i { i i

-— } Salary. j Per cent. ,  Bonus. | Torar.
R U -
o Be ] | B | R
Rolles ., . ., 785 ‘ 4273 | 335 1,120
Heaters and Ronghers 600 | 4323 260 %60

STATEMENT XVIII.
Hot M_ ills Production.

1928, 1924. 1925, 1926.
Jawwary . ., . .0 8991 | asy2s | B7.196 | 66,692
Februmty . . . . | 12387 | 40443 | 59207 { 58236
March . . . . .| 1748 | si1%0 | 6n74s | 69,088
April oo sy | os23u8 | sea48 | 612
May ... | oaz084 | sasro | 48780 | 6Le7s
June . . . . s 9,931 16,440 30,040
Jaly oo oo gt | oss2ra | w9208
August . . . . .| o907 | 42862 | 51466
September . . . . .| 2r405 | ss272 | sogrs
October . . . . .| 27850 | 34433 | 613907
November . . . . .| 33120 | 2s710 | 35530

December . . . . | 43,830 44,997 47,728 e

NOTE ON STATEMENT XVIII,
Effect of climatic conditions on output.

We encloso a Staternent No. XVITI showing the figures of the number of
boxes rolled in the Hot Mill since our Works have heen in operation from
which you will note the falling off during the hot months of the year,

Tligh maximum temperatures prevail from about March to June, and high
minimum temperatures prevail from April to September, all inclusive. A
high maximum combined with a low minimum, as in March, does not cause
excessive discomfort, and certainly not as much as is caused by a high mini-
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mum combined with a moderately high maximum, as during the Monsoon
months. Tt can therefore be said generally that the months of April to
September are unfavourable.

Beginning from March or April, production falls until July, during which
month, with the relief of the bhreak of the Rains, production usually improves
considerably, and drops again in August and September. Taking the year
as a whole, the months of April to September inclusive are unfavourable, and
the months of October to March are favourable, Leaving the year 1923 ont -
of consideration as the year in which mills were being successively started up,
the half-yearly figures are instruetive, viz. : —

1924. 1925.
Jan,, Feb., Mar., Oct,, Ndv., Dec. . 2,27,510 3,42,815
April, May, June, July, Aug. Sept. . 2,14,824 2,96,834

Torat . 4,42,334  6,39,649

STATEMENT XTX,

Production and costs from 1923 to 1925 and estimated production and works
costs up to 1936.

Pro’(l]‘l(l)gt:.on. “p()el;f}jzt)i(?St Cost of steel
Year.

1923 9,071 576

1924 , 20,763 459 127
1925 . . . . i ! 29,555 781 107%
1926 L . . . ] 34,700 316 84
1927 . . . . . ; 35,600 305 83
1928 ) . . . . . 36,100 800 83
1929 . . . . . 36,100 206 - 83
1930 . . . . . . 36,100 203 83
1931 . | . . . . . 36,100 290 83
1032 . . . . . . 36,100 288 83
1933 . . . . . . 36,100 285 83
1934, . . . . . . 36,100 284 83
1935 C e 36,100 283 83
1936 . . . . . . 36,100 282 83

* This figure differs from that of our application of 5th May 1926. This
difference is due to adjustments made in our cost figures in our final accounts

for the year,
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STATEMENT XX,

Yeurly FExpenditure on Capital Account 1920 to 1925.

Dollar Sterling Bupee
. Expendi- | Expendi- Expendi-
ture, tura. ture
1920. H £ Rs.
American Purchases of Machinery & bteel Work—
Cost f.0.r. American Port . 286,595
Freight and Sundries 28,349 .
1921.
American Purchaves of Machinery & Steel Work—
{08t f.o.,r. American Port 1,007.571
Freight and Sundries 141,022
] torlmg Purchaves of Machinery—
Cost f o.r. U. K. Port . 55.376
Freight and Sundries 2,391

Rupee Expenditure

Steel Brection 662
Machiuory 1,567,962
Brickwork aud Fouudations . 4,932,313
Sundry Capital Accu;)mts . 5 . 496,051
22
American Purchases of Machinery & Stecl Work—-
Cost f.0.r. Americau Port L . 614,116 "
Freight and SBundiies . . ; v X 83.600 .

Rupee Expenditure—
Steeal Eraction . . 1 4 1,35,454
Machine . ’ 4,67,547
Brickwo:{' and Foundations 6,61,583
Sundry Capital Avcounts . A 2,27,389

1923,

American Pnrchases of Machinery & Steel W ork—
Cost f.0.r. Anierican Port - s 13,566
Freight and Sundries 9,428

Sterling Pur('hases of Machincry --
Cost f.or, U. K. Port. 2,657
Freight snd sundries 28

Rupee Expenditure—

Machinery . 5,91,011

Brickwork and l"ounds.hons 6,70,804

Sundry Capital Accountsi. 1,66.014
1924,

Rupee Expcn(htuu— .
Maochmery , 53,889
Brickwork und Fouudations 68,635
Suudry Capital Accounts 27,111

1925.

Rupee Kxpenditare - N
Machinery 112,015
Brickwork and Fonudations 1,562
Sundry Cupital Accounts 26,456

$2,194 544 80,642 | H44,73,458

Expenditure on Juterest, L.oans, Brokerags, Travel-
ling and Sundry Expense Accounts during the
penod of construction, charged to capital. $162,956 £55,949

$2,357,493 R116,591 | H44,73,458
HB3,67,936 | R16,41,091 | R43,78,458

Norr—Dollar Expeuditure shown on statements | $2,456,936 | RA7,20,891 11 :;%IZIZ;S
111 (¢) and III (c) ) submitted on 20-5-1826 was _1,9%9,84,4%
but Included cost of materials purchased with
original plant, subsequently taken into stores
for operation nse (e,g. rolls) . $99,436 | #3,52,955

$2,357,4¢ )S R83,67,936
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STATEMENT XX (o) 1.

Analysis of Capital Expenditure (Machinery Erection) 1921,

Local Stores,

_— Wages. Contractors. ete. Total,
Re. A, P, Re. A. 7. Rg, A. ¥ Rs. A, P,
M. & P. General 1,015 210 12,695 8 0 57 14 8 18768 9 1
Tinhouse 200 1 6 15,368 0 0 55 7 0 15,728 8 8
Hot Mills . 270 24,653 10 0 2,782 2 8 27,438 3 8
Machine Shop . 1,889A14 0| 10441 0 0 214 1 0 11,9916 0
Cold Mills 21,405 0 0 22815 0 21,83815 0
$heet and Pair Fur- 20,501 14 9 2,408 8 0] 23000 7 9
nace,
Pickling . 5305 4 0 188 § 0 5468 12 0
Bar Storage 81 4 26871 0.0 479 2 0 3,158 8 4
Shearing . - 10,272 5 0 315 5 0 10,587 10 ©
Power House , 4,862 10 10 o 4,862 10 10
Doullers 6,569 4 ¢ 6,569 4 6
General  Eleotrical 549 0 0 540 0 0
Equipment.
3(’31;%20. Locomotive 550 0 5 0 0
Portable Steam En- 126 0 0 126 0 0
glne.
-sr.igano?g Dorrick 2640 0 24 0 0
Scrap Press . 227 0 O 227 0 0
Annealing . e 12,187 13 6 87514 0 12,618 11 6
ToTAL 2,565 10 8| 1,48194 6 7 7,201 18 6] 1,57,961 14 9
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STATEMENT XX (a) 2.
Analysis of Capitul Expenditure (Machinery Ercction) 1922,

_ Wages, Contractora. LocaLtSefjores, Total.
Rs, A. P, Rs. A, P. Rs. a, P. Re A, P,
M. & P. General 2,669 9 7 4,224 4 0 27,534 18 1 34,423 10 8
Tinhouse 3,500 13 1 9,074 18 0 3311 0 0O 15,886 10 1
Sheet and Pair Fur- 6,015 § 8 9,601 10 3 9,842 6 6 25,459 6 &
uace.
Hot Mills 20353 2 4 10,267 10 6 64,017 14 11 95,138 11 9
Machine Shop . 1,438 15 9 1,441 1 6 8,964 15 8 11,845 0 11
Aunoaling 163211 7 6,347 9 9 72.274 6 7 80,454 11 11
Bar Storage . 1,046 13 4 5696 2 0 808 1 0 7.550 0 4
Boiler and $team 1,286 14 3 2,022 & v 16,942 15 0 0,252 1 8
Lines,
Powor Hovie . 10,803 0 0 5494 9 0 2,199 14 11 15,497 711
Air Wagher G644 39 13,590 8 1 14,235 0 10
‘Warehouse 194 In 2 1,851 4 4 8,480 0 6 10,505 15 0
Box Yactory 27 8 0 . 27 8 0
Cold Mill . 1,043 12 5 7,715 .0 6 25,215 0 10 86,473 13 9
Docbler 737 210 7,536 9 6 77010 1 9,044 6 &
General  Flecotrical 6,455 16 4 148 10 6 20,848 11 7 27453 & B
Equipment, .
Grease House 85 6 0 8,385 7 6 8,470 13 6
Ice Plant 2,026 0 o 8,78 8 0 10,7¢2 8 0
Ton Locomotive 18,912 13 7 13,912 18 7
Crane, )
Portable Steam Fn- 8 1 0 . 11 6 7 199 7 7
gine.
Shearing . . 2,262 1 11 5648 8 0 288 12 5 3,192 1 4
Stif Leg Derrick 1,348 6 8 1,348 6 3
Crane.
Scrap Press .. 135 12 10 8211 ¢ 4920 0 4 5138 &8 2
Tin Supply House 188 0 0 2,705 18 ¢ 2,803 13 @
Pickling . . 664 14 2 3,500 0 © 4,411 2 0 8,576 0 2
TorAL 69,848 9 3 80,050 € 10| 8,18,148 6 11| 467,547 7 0
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STATEMENT XX (a) 3.
Analysis of Capital Exrpenditure (Machinery Er:cticn) 1923.

Local Stores,

—_— Wages. Contractors. eto. Total.
Re. 4. P, Rs. a. P, Rs, A, P. RBs. A. I,
M. & P. General . 4186 0 6| 2386810 O 1,989 4 1 30,043 14 7
Tinhouse . 16,893 6 3 37,600 15 6 8,032 6 6 62526 12 3
ot Mills 32,407 7 6 84,564 10 0 24,152 2 7| 141124 4 1
Machine Shop . 8522 1 2 36,441 2 0 462013 4] 44584 0 6
Sh:;s::nd Pair Fur- 59587 14 8 43,130 8 6 3.0911 6 52,168 2 8
Aunealing 8,694 6 4( 4610414 0 4420 3 2| 59119 7 6
Pickling . 1,748 0 8 2202910 0 2,884 111 26,661 12 7
Bar Storago 62 5 7 1,215 0 ¢ 248 6 2 1,625 13 9
Roiler and Stoam 1,064 13 3 2,054 15 ¢ 311912 9
Lines.
General Eleetrioal 4,309 17 0 11,500 0 -0 6,015 7 0 21,825 1 O
Equipment. :
Greago House . 308 5 0 1,0:312 4 1,302 1 4
Gas Fngiue 7,522 8 7 7,522 8 7
Hydraulic Pump and 476 14 3 2301 9 0 36410 6 343 1 9
Accumulation.
Shearing . . 8,054 2 9 3,500 0 0 173 4 8 6,727 7 5
Scrup Pross 519 0 @ 2,833 14 0 419 2 3 3779 1 0
Tin Supply House . 2,814 14 0 1,466.12 - 6 405218 1 8334 7 7
Water Tawer . 247 4 9 2,341 9 4 4218 9 4 6807 7 5
Power House , 5,187 12 11 LIS 6 1,518 14 10 7,685 2 6
Air Wagher 526 5 6 984 3 0 1,510 8 6
Warelionse 899 6 7 2,181 211 2,604 10 2 5,685 3 8
Box Factory 98 9 9 89
Cold Mills . 7,352 12 8 20,183 14 4 9343 0 5 45879 11 5
Doublers . 1,075 11 7| 89,487 1 7 40,562 13 2
Iee Flant 2,246 7 5 2,246 7 5
Pomp and Filter 50510 0 6,129 7 10 6,635 110
House,
3 ('21;3.11119. Locomotive 7 4 6 78 4 6
Portable Steam En- 370 1 0 370 1 0
gine,
Toray 102,918 9 4| 392410 1 5| 93682 8 9| 59L011 8 6
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STATEMENT XX (@) 4.
Analysis of Capital Expenditure (Machinery Ereclion) 1924,

—_ Wages. Contractors, I”é"‘;;f::{e“’ Total.
Res, A, »/ Re. A. P.| Ra, A, 2, Re. A, P,
M. & P. General . 48 5 3 853
Tinhouse . . 1,452 10 ¢ 25901 7 6 27,3564 1 6
Hot Millg . . 8171 9 0 8171 9 0
Machine Shop . . 2,862 15 11 2,062 15 11
Sheet and Pair Fur- 20 2 6 61 11 10 8114 ¢
nace.
Pickling . 2189 14 0 7,920 4 9 10,080 2 9
General  Electrical 2712 0] 8498 0 3 Cr.| 3470 4 3Cr.
Equipment,
Grease House |, 5150 515 0
Amealin  , 184 13 | 7134 1 3
Doubler . . 46 9 6 448 9 ¢
Portuble Steam En- 251 15 0 28115 0
gine . -,
Power House . 259 0 9 4 187 § 9 46 9 6
Hydranlic Pamp and 35 0 2 3% 0 2
Accumnulator.
ToraL 4,866 7 6 305 12 649,216 10 11 33,658 14 11
STATEMENT XX (a) 5.
Analysis of Qapital Expenditure (Machinery Erection) 1925,
—_ Wages, Contractors. Local Stores. Total.
Re. & ». Rs. 4, r Re. a. P, Re. a. r.
M. & P. General 5015 0 7750 5 0 7,801 4 0
" Tinhouss 8,606 7 3 es 1,061 10 6 4,568 1 9
Pickling , . . . 2,808 4 2 " 66,069 15 0 65,878 3 2
Palm Oi] Tank 136 11 & 863 14 © 92315 1 1,524 § 7
Power House . 10868 12 | 10,868 12 3
Warchouse 5215 4 4 5213 4 4
Cold Mill . . 121 7 3 2288 9 5 3450 0 8
Serap Lifting Magnet 3,326 8§ 0 3826 8 0
Welding Plant 6884 2 3 6884 2 3
TorAL 7,713~13 2 863 14 0] 1,03,437 ! 10| 1,12,014 13 ©
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STATEMENT XXI,
Output figures—April 1925—March 1926.

Period. Tonnage Produced..
April 1923—March 1924 . 14,590
April 1924—March 1925 28,262
April 1925-—March 1926 . . 30,410

STATEMENT XXII.

Ooal Consumption—January-April 1926.

Department. ‘ Conl Cost i Lb;t'n? ?'1;:1;1}\ o : p(fagsi:toﬁ%f
. consumed, tinplate. ! tinplate.

: Tone. RBa. \
Sheet and Pair Furnaces . | 4,893 45,518 937 i 3859
Boilers end Steam Lines . ; 1,591 14,827 305 } 1267
Hot Mills . . . ! 185 1.722 35 i 147
Annealing . . N ] 4,288 21,3%7 438 1827
Tinhouse N . 1,297 12,153 248 \ 1-039
Loco . . . ol 276 2,544 5t l 217

’__ e e T

TOTAL .o 10,530 98,136 2,014 I 8386

Output of tinplate—11,702 tons,
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STATEMENT XXIV

Cost por tom of the digrdventag:8 rcaulting from ths location of the Plant in Indin

(1925 figures),
Charges and
Article. Freight Duty. Total.
f.o.b. to e.Lf.
Rs. Rs. Res.
Rolls . . .+ . . . 38,347 6,147 44,494
Annealing Boxes and Bottoms . . 14,321 3,721 18,042
Brasses . . . . . . 2,426 1,199 3,826
Palm Oil . . . . . 9,777 19,063 28,840
Pink Neal . . . s 7,788 2,808 10,596
Zine Chlovide . . - 4 6,348 10,890 17,338
TImported Greases p . h ; 12,650 11,102 23,632
Carberundum Blocks . . y L 280 950 1,230
Tarned Fleeces . . . . ! 1,109 2,671 3,680
ToraL .. 1,51,377
Incidence per ton on 23,565 tons production Re.5'1 2
Incideneo per ton of duty on tin at Rs. 250 per ton 461
Rs 978
Scrap— _
On 8,000 tons Wales would realise 25 per cent. of the
L();t of tin bar, 7.e., + X Ra. 80 = . . Rs. 22 8 0
Actual price realised by us ofter deducting bnhug
charges . . . . . Rs. § 0 n
T.oss per ton . Rs. 14 8 0

Total Loss . Rs. 1,156,000 0 O

Incidence per ton of tmpla.f.e on 29,565 tons pro-
duction . . . Rs. 3402

VOL. VII. o]
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STATEMENT XXV.

Statement showing difference in prices charged per two tins from 191} to date.

Date. Price per two tins.
Ard January 1914 . . . . . 010 0
17th March 1917 . . . . . . . I 40
15th Decembor 1917 . . . . . . r1e2 o
1si October 1021 . 1 8 @
11th March 1922 1 4 0
st June 1924 . . . . . . . 1 50
1st May 1920 1 4 v

NorE.

The War did not affect prices until 1917, We are informed that despite
their increased costs the Qil Compuanies Jdid not alter their prices until the
India Office, ut the instunce of the Home Ministry of Munitions, informed the
Govermuent of Tndia of the desirability of curtailing the consumption of tin-
plates in India, as economy iu steel consumption had becowe vital. The two
increases in 1017 were made at the justance and with the approval of Govern-
ment. We are informed that the Oil Companies’ correspondence in this matter
was with the Department of Commerce and Industry,

Prives declined again in 1921 and, 1922 and in spite of the iucreased tariff
on tinplates later imposed are the same now as they were at that date, the
drop in the world price having compensated for this inereused tarifl,
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STATEMENYT XXVI.

THE TINPLATE COMPANY OF INDIA, LIMITED.

Letier, duted the 12th dugust 1926.

We have the honour to submit herewith, as requested by the Board, State-
ment XXVI showing the estimated cost of extending our present plant by the
addition of (¢) 2 double Mot Mills, (¥) 4 double Hot Mills with the necessary
extensions and additions to enable other departments to deal with the increased
production from the Hot Miils. The increase in production would be (a) 33%
per cent, and () 664 per cent. so that the total outputs would he 48,000 tons
and 60,000 tong with the addition of 2 and 4 Mills respectively.

The figures of cost shown have been calculated on the basisx of original
invoices so that to arrive at the probable actual cost they are reducible by
whatever percentage the Board decides that our ariginal cost is reducible to
give the replacement value at present-day prices. Comparing them with
Rs. 1,60,00,000, the original total cost of the factory and town, 4., the total
outlay which was necessary to erect our present plant and commence muanu-
facture, the cost of a one-third extension is 16.5 per cent. and of a two-thirds
extonsion 81.3 per cent. The reason for the cost of these extensions heiug so
small compared with the original costiis, as explained in our oral evidence,
that provision was made in the original layout and design of the huildings for
extensions to be made at a minimui expense,

STATEMENT XXVT,

Cost of extending the plant (a) by 2 Mills and (b) by 4 Mills.

(%) 4 Mis,
—_ (@) 2 MLtz
Extra Torst
over (@), OTAL.
s, Ts. s,

gBuilding . . 1,31,000 1,531,000
Bar Yard . . .

(v Equipment . 84,000 £9,000

g Building . . 4,10,000 4,10,000 4.20,000
Hot Mills ., .- ) .

{ Bquipment . .| 1245000 4.98,000 | 22.43,000

SBuilding . . 77,000 77,000 1 54,000
Furnace . .

{ Bquipment . . 65,000 1,08,000 1,738,000

s‘ Building . . 72,000 72,008 1,414,000
Bhearing and opening

{ Equipment . . 0,080 40,000 30,000

{ Building
Pickling® . .

{ Equipment

c?



62

Black Annealing

Cold Rolls .

White Aunealing

% Building .

'Eq uipwment

3 Building

Equipment .
S Building

' ( Equipmenf

Building .
Tinhouse . %
Equipment
Building
Warehouse . S
( Equipment
Building
Powerhouse . {
Equipment .
Electrieal . Eguipment
TozAr
Miscellaneous,
Water Supply Pumps .
Sewers and Drains .
Latrines . .
Railway Tracks .
Roll Lathe and Motor
Boilers .
ToTAL

(8) 4 Micvus.
{a) 2 MiLs.
i Extra -
over (a). ToraL.

Ks. Rs. "+ Ry,
1,168,000 1,16,000
48,000 2,000 45,000
2,59,000 2,59,000
1,560,000 1,560,000
1,04,000 98,000 1,9%7,000
20,000 20.000 40,000
28,000
14,000 14,000 28,000
50,600 50,000 1,00,000
25,15,000 22,564,000 47,69,000
9,000 9,000 18,000
30,000 30,000 60,000
2,000 4,000 8,00C
25,000 25,000 50,000
30,000 30,000
36,000 35,000 70,000
26,46,000 23,57,000 50,083,200
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STATEMENT XXVII.
THE TINPLATE COMPANY OF INDIA, LIMITED.
Letter dated the 19th August 1926,

As requested yesterday we attach a statement showing the average price
obtained by us for various gualities of tinplates for the years 1924, 1925 and
January-June 1926,

In regard to 1926 figures you will observe that our price for firsts has
come considerably nearer the Primes price than it was previously.

Tn connection with price for unassorted this is lower than it would ordi-
narily be and is due to the fact that we made a contract with one of our
largest buyers at the beginning of the year before the extra duiy had heen
imposed, deliveries against which constitute a large proportion of our sales.

STATEMENT XXVII.

Average Gross Selling Draces obtained.

1924, 1925, 1973 Jan.-June.
Primes . . . 454:01 39725 401-75
Wasters . . . 389-07 32800 348:50

Unassorted . . No Sales 367-00 37050
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(10) Letter from the Tinplate Company of India, Limited, dated the 5th
July, 1926,

The Tinplate Industry.

In sending hercwith the statewents for which you have asked, we take
leave to give you a resumé of the circumstances under which our Plant was
started, of our progress to date, and of our hopes for the future.

The iden of starting a Tinplate Industry in Tndia was mooted towards the
end of the War, as a result of the acute
shortage of tinplate experienced iu India
at that time and to make Tndia in the future independent of outside coun-
tries for a very necessary article of overy day use and military necessity which
in times of stress such as the war or strikes might not be available. Tt should
also be borne in mind that with the agricultaral development of India tin-
plates will be required to an increasing extent for the manuiacture of con-
tainers. The industry also gave un ouatlet for a large quantity of stecl from
the Tata Iron and Steel Company’s Greater Extensions,

Its inception.

Tinplate is used in Tndia, as in overy other country to-day, for making
containers, particularly for perishable
goods, as ewll as for making articles of
general ntility such us lamps, boxes amd the like. Consisting as it does of a
thin sheet of steel, coated eveuly with a fine coating of the purest iin ohtain-
able, it gives maximum service at a minimum cost, the steel being for
strength, the tin for preventing the steel from rusting,

The uses of linplates,

The higgest use to which tinplate is put is the tinning of petroleam aud
its products, viz., Lkerosene oil, petrol,
Iubricating oils and greases. and it has
been estimated that one-third of the total tinplate production throughout the
world is used for this purpose, Tn Iudia the proportion is prabably four-fifths,
of which all hut a fraction poes to make the four-gallon kerosene tin, India's
universal container. Upwards of forty million kerosene ting ure distributed
annually thronghout Tndia by the Oil Companics, filled on their first jonrney
upcountry with kerosene und thereafter emptied and used as a contaiper for
vegetable oils, ghee, molasses and other products, to finish up in the hands of
the tinsmiih 1n the bazaar or as the roof or the wall of a house.

Tt was therefore natural that the first tinplate factory in Intlia should con-
centrate principally on the two sizes of
30 Gauge ”’ tinplate required by the oil
trade, which had the additional advantage of heing two of the sizes most in
demand by bazaar dealers.

The kerosene tin,

30 gauge iinplate,

Once the fuctory was established, and production hegan to outsirip the
demunds for 30 gauze “ Oil Size ™ plates,
the demands of other users could he met,
and to-day Tndian tinplate is heing used -» well by the tea packers, biscuit
manufaciurers and others. The familiar 2-gallon petrol tin is alko to-day
being made exclusively from ** Golmuri »’ tinplate.

Other ganges.

The Factory at Golmuri took two years to build, and occupies 41 ucres of
laud that previously had heen virgin
jungle. The buildings themselves com-
price 7} acres. Adjacent was laid oul a village for the workmen, and about
2 mele away o town for the accommodation of the necessary staff,

The Colmuri factory.

This staff consisted principally of close on a hundred expert tinplate work-
ers from Wales, the Howe of the industry
and the parent of practically every success-
ful tinplatc plant that is operating to-day. It is noteworthy that alihough
steel is made in very large quantities in all Lhe highly indusirialised sountries
of the world although, in fact, < highly induastrialised " is almost syponvuous
with the manufucture of steel—tinplate is largely manufactured only in two,

Foreign wnccess.
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wiz., the United States of America and Great Britain, and in Great Britain
its manufacture is confined to only a small area—South Wales. There are
tinplate works in Germany, in I'rance and in Italy, but all these countries
import largely from Wales,

The reason underlyving this is the inherent difficulty of the process of
rolling steel into thin sheets. TUnlike
most of the steel processes, progressive
mechanioal development has so far been found impossible, and intrinsically the
process remains the same as it did when it was founded a century and a half’
ago in Wales. Equipment has been improved (particularly during the last
few vears in Awmerica), but human skill and experience remain the governing
factors; no clectrical or mechanical device has been found that will replace the
brains of the man superintending the
rolls and the furnaces. The Welshman
serves many years of apprenticeship before he is even allowed to roll a pack of
“ blackplate,” and although it has been proved in India that totally unskilled
labour can, with the proper equipment, he taught the merc manual proeess,
it will be long before Welsh supervision can be dispensed with entirely,

Inherent difficulty of rolling sheets.

The human factor,

With unlimited supplies of skilled labour at its disposal, the Welsh trade
has never needed, uor tried, to develop mechanical devices which would lessen
the requisite skill. It is fortunuie for India that America did develop these
mechanical appliances, just because she also had no reserves of skilled labour
on whicl to draw, or the operation of a
tinplate plant in India would have been
impossible.  Fortunately for us the Americains also had to face and overcome
a difficalty unknown in Wales, wiz., high temperatures; and it has been by
copying and improving on their methods of combating climatic disabilities
that we have heen able to operate throughout the Tndian hot weather.

American eguipment,

The first sheet of steel less than 4/ in thickness was rolled in India in the
Golmuri factory on 18th December 1922, when the first of our six mills started
to operate with a full crew of 54 Welshmen and iwo Foremen. Before the
second mill was started up, over a hun-
dred Indians were in trainiug, and the
process was continned as each of the rvemaining four mills were started up,

1923 with the result that by the 12th December

’ 1923, when the sixth mill was put into

operation, enough Indian workmen had been sufficiently trained for the

manual process to enable all six mills to be operated by them, the Welsh
supervision being now reduced to three men per mill per shift,

The start.

It had been a matter for cousiderable speculation as to how many unovices
would be required to replace each skilled
man, and how far the bodily strength of
the individual Indian workman would compare with that of men whose
phrsique had been developed by years of this manual labour- and picked men
at that. The experience of other industries was adduced to show that we
should neced three or four Indians to replace each Welshman, but it was
not long before we found that, on the average, only two were required. There
are forty Tndians to fill these positions to-day, this being on the basis of two.
men for each position, plus o few spares to take the places of men ahsent.
With crews on this basis, we have attained an average output per mill equal
10 80 or 90 per cent. of the output of
similar mills in the United States.

The size of the crew,

The volume of outpul.

The year 1924 was devoted to training up the new crews on a progressive
increasing output, and by the end of the year we could look back to having
produced over 20,000 tons of plate of excellent quality. Practical results had
so far outstripped estimates that we used
all the &teel that had been contracted for
or could be obtained, and yet had to work short time for most of the year.

1924,
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Tf sufficient steel supplies had been available there is no doubt that the 1924
output would have been largely increased. Larger supphes of steel were
available under our 1925 contract, although still not sufficiently large for our
needs, and we had to contract at higher
1925. prices for 8,000 tons extra steel from The
Tata Tron and Stocl Company, Limited, and over and above that had to buy
from Furope 4,500 tons more io make good the gap which the local Steel
Works could not fill. The result was that we turned out almost 30,000 tons
of finished tinplate, as agninst the 28,000 tons which our existing factory was
designed to produce. As will be seen
from the statements submitted to the
Board, we hope to reach this year a production of almost 35,000 tons; with
slight increases during the following two years. We cannot look to an output
of more than 36,000 tons with our present plant, so that it will be seen that
this year we hope to be approaching the maximum possible output both of
our Hot Mills and of out Finishing Departments.

Future output.

The actual rolling of steel into thin sheets heing the process most calling
for trained manual effort, difficulties in the finishing processes were not anti-
cipated. There were experts to supervise
the pickling of the sheets, i.e., for clean-
ing them with sulphurie acid; their annealing (or softening) to give back the
original elasticity to the steel that is impaired in the process of rolling; their
¢ eold rolling,” that gives them a finely polished surface in preparation for
their coating with tin; and the tinning process proper,

The finishing process,

Tu fact, however, these difficulties had been underestimated, The effect
of a tropical climate on the process itself had not heen sufficiently foreseen,
and many unexpected troubles caused by the heat had to be snccessively over-
come. TFor example, it was found that in the hot weather—when the shade
tomperature rises to as high as 120% F.—the process of cooling the plates after
annealing took very much longer thun had been anticipated, and many more
annealing boxes and stands had to be installed. Again, and more harmfully,
the high temperature of the water required for picking and tinning was
found to ecause the plates to dry almost
immediately they were taken out of
the bath, the result heing ¢ Water Stains '’ or large dry patches that would
not properly tin and that ruined the plates following them in the tinning
machine, by carrving zinc chloride through to the tin. This difficulty was
eventually overcome by the lavish use of
water sprays. Again, our palm oil, which
is a necessary adjunct to the tinning process, was found to deteriorate in the
heat, and in 1924 ruined the quality of our plates for weeks, until extra fresh
supplies could be ordered by cahle and shipped from England.

Climatic disabilities.

The tinning process.

Similar difficulties still arise to-day and have to be surmounted, but each
year the ill effects of a tropical climate
) are progressively less, although doubtless
the high temperatures during six months of the year will always affect the
volume of output. To sustain a high rate of production under the conditions
obtaining, the number of pickling machines has had to be doubled since
operations started, the cold rolls have been increased by 20 per eent,, and the
tinhouse has had to be entirely remodelled. The result, however, is a plate
whose appearance we believe to be comparable with any.

Difficulties overcome.

The past three years may bhe said to have been a period of (a) training of
labour, () reduction of imported staff and (¢) overcoming of climatic dis-
abilfties, accompanied by the increase of output necessary to reduce costs and
thus to enable this industry te fulfil the
Tariff Board’s proviso that we must even-
tually bo able to meet world competition without protection,

Reduction of costs
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Progress during the poriod in this respect, us shown hy the Statements
submitted, is as follows :—

i JaNUART

) I
1
} \ "ro MarcA,
| 1mes. | 1024 192, L L
} 1 b 1006,
. e
Production .. Tous. 9,070 | 20763 29,535 I 8,863
Cosie ahorve metal per ton. I l ‘ !
. ! - '
Hot Mills . Rs. | 244 1 127,128 20,350 75,014
Intermediate . ”» : son 30,370 27,393 || 23,587
| _ ,
Tinhouso A oo 5g* 55,592 48,037 ‘ 37.473
l !
ToTAL 3460 | 213,085 166,250 185,974

* These are approximate ficures only.

The very high cost in 1928 will be understood if it is realised how expensive
a matter it is to keep a factory working at oue-fourth capacity for a year,
but it illuminates the saying in the trade that it takes two or three years to
get a tinplate factory going. The 1928 fipures are also of interest as illus-

. trating, by comparison, the great strides

Mass production. that have already been made on a ‘‘ mass-

production ”’ basis towards the reduction of costs; and will, we hope, go far
to show that this industry is worthy of protection,

Any industry in India that asks for protection is met with the criticism
that it is already protected by the ocean freight paid by its competitors
abroad. So far as this industry is con-
cerned, this geographical yprotection ia
more apparent than real. Tn our previous evidence hefore the Tariff Board, we
gave figures to illustrate the high cost of essential raw materials that can at
present only be obtained from abroad, and we assessed our financial disadvan-
tage in this respect at Rs. 1-8-0 per box, which works out at over Rs. 30 per
ton, which ig far more than the freighta per ton on Welsh tinplate. Tn other

words, our geographical advantage in

No real protection. respect of the ﬁnishé)d product is oﬁ%et by

our geographical disadvantage in respect of tho specialised stores we need in

our process, As India developes industrially, subsidiary industries for such

processes as ours will doubtless spring up, and thus removo this handicap

under which we work. Before that date, however, there is no auecstion but
that we will have dispensed with the need for a protective, tariff.

Tt is here to be noted that before tinplate was ever manufactured in Tndia,
a duty on it of Rs. 40 per ton was already in force, The measure of protec-
tion given after the industry had started up was Rs. 45 per ton, making a

- total Customs duty of something between

The degree of protection. 20 and 25 per cent. on the tariff valu-

ation. This does not soem a very excessive rate when compared with the

standard 15 per cent. of the revenue tariff, and it would be interesting to

Proteotion elsswhere compare it with the degree of protection

’ deemed necessary at the start by other

countries for this particular industry. We know that America started hers
with about 70 per cont. ultimately lowered tc 15 per cent.

As things have turned out, the cost of tinplate to the Indian wusers has
progressivoly fallen since a protective duty was impoased, the fall in worid

Geographical protection.
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prices having more than balanced the incidence of the duty. This o_f course
was not the intention of the T.egislature,
Cheaper tinplate. bhut it has so happened, Again, it was
doubtless not in the minds of the Legislature that other products would be
cheapened by the start of a tiuplate industry, but this also has happened; and
allthough it is not of supreme huportance, it is unteworthy as an illustration
of the indirect advantages of having industries inside a country, instead of
outside. We refer to the fact that subsidiary industries in the bazaar are
being fed and developed by what may be called the bge-products of this pro-
cess. - Thus. the bazaar tinsmith has available to-day the small pieces of
tinplaie that he needs for his work, at a
_far less cost that lie ever had before; the
stripg that we hundle off and sell. as unsuitable for our direct customers, give
him tinplate at a price at which it wonld never have paid to jmport from
abroad. Siwilarly, the bazaar now absorhs each year tons of steel sheety
which we regard as scrap but for which tbere are users who could never
previously have afforded to import.

The result of starting this industry in India has already shown itself in
the saving of a crore of rupees per vear that previously went abroad to pay
for foreign tinplate and in the expendi-
ture in Tndia of this suin of money in the
form of wages and the like. A large output is necessary for the Factory to
operate efficiently, but a large output is already being obtained. Tie other
necessity—a skilled labour force—is heing gradually built up. I is surely not
undue optimism to anticipate for this industry a steady measure of progress
and itg ultimate ability to meet world competition ou level terms and to supply
the bulle of Tndia’s requirements at a rost less than the cost of imported
plates.

We will now refer bricfly to the statements we have submitted. As re-
quested we have given statements of costs {or 1923, 1924, 1925 and January/
March 1926, and the statements are divided into three processes, (a) Cost of
manufacture of blackplate. (&) Cost of the intermediary process of pickling,
annealing and cold rolling and, (¢) Cost of tinning, packing and despatching.

We have also sent you a statement giving a comparison of our selling price
with Works’ cost plus Overhead Charges hased on  a Capitalisation of
Rs, 1,50,00,000 and would refer you in this connection to our letter to vou
No. T. P.-6145-29 of 24th Juue. Que present Capital is as you know divided
into—

Subsidiary industries.

The future,

Rs.
Ordinary Shares . . . C . . 75,00,000
Debontures . . . . . . . . 1,25,00,000

ToraL . 2,00,00,000

in addition to which we have obtained loans and are in arrears with Deben-
ture interest.

On the presumption that our veduced capital will be divided between
Ordinary Shares and Debentures in the same proportion we shall then have
the following:—

Rs.,
Ordinary Shares . . . . . . . 56,00,000
Debentures . . - . . . . . 44,00,000
ToTaL . 1,50,00,000

Of this amount of Rs. 1} crores, Block is represented by Rs. 1,20,00,000
and Working Capital by Rs, 30,00,000. This latter figure is based on our
balance shects which show the value of stores, stocks in process, sundry
debtors, ste., at about this figure, which is the minimuin necessary and may
even he too litle when our production has reached ite maximum.
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We have based our Depreciation charge on the figure allowed by you to
others, i.e., 61 per cent. On Working Capital we have taken 7% per cent. on
Debentures 6 per cent. and on Ovdinars Share Capital 10 per cent. These
laiter figures also have already been accepted by you in vour consideration of
other industries,

These statements show that during the first three months of this year
costs have been reduced to Rs. 368-12 per ton, some Rs. 75 per ton less than
the 1925 figure. The price realised has included duty at Rs. 60 per ton for
two months and Rs. 85 per tou for one month. TUntil March 1927 and assum-
ing that prices remain unchanged we shall receive a return of Rs. 363 per
ton which is Rs. 5 only below our fair selling price.

We show the anticipated results for the future in our Statement No. XI1X,
and you will note that we expect to reach the maximum production of which
ihe present plant is capable in 1928. Tn our application to you dated the
5th May 1926 we estimated our production during the current year at 700.000
boxes, When making this estimate we had allowed fur a shut-down during
June as shut-downs during the hot weather have previously been found neces-
sary, but although production has slowed up the efficiency of the arrangements
for keeping the Works cool has avoided the necessity for cloting and an
outturn of 720,000 hoxes should be ohtained over the year,

We have shown our costs for this year as slightly higher than for the
first three months, as our average monthly outiurn will be less: the difference
howevear is slight.

During the years 1927 and 192% our production should continue to increase
and costs show a further fall both on this account, and on account of im-
proved vields, From that date onwards we look to improved working to
obtain for us our reduction in costs.

OQur yields throughout the Works have improved rapidly. except in the
case of steel in the Flot Mills, where improvement has been delayved by various
causes. Firstly it was apparent that the quickest way to reduce costs was to
increase output. aud we have concentrated on this rother thau on improve-
ment in yield. Now that this increase in output has been virtually obtained
it will be possible to give more attention to the yields; and with increasing
experience we are confident that our labour can gradually effect considerable
savings and that we shall bring returns down to the level of Works elsewhete,

Then as our Labour Statements No. X1II and XVT chow the number of
imported hands has been considerably reduced. This reduction in the nun
ber of experienced workers necessarily affects results, particularly in the early
years of Lhe industry, but here again we look for a gradual improvement in
the yield with a steadily diminishing number of *“ imported ** hands.

The question of the extension of the Works to cater for a larger proportion
of the requirements of Tndia has not so far been considered fully in view of
the unsettled period through which we have been passing, With the assur-
ance of an adequate protection for = period of years during which the
Industry may be firmly established and put on a remunerative basis, it would
obviously be to the interest of all parties to investigate the possibilities of
the oxtension of the Tndustry. In the natural order of events it may
expected that the present Works will be extended with, as. above, subsimiary
plants for supplying the raw materials of the industry such as have been
developed in the United Kingdom to cater for the trade and the existence of
which in India will necessavily still further reduce the 'cost of producing
Tinplates.

Ixamples that can be cited ave the refining of palm oil and possibly the
oultivation of the West Alrican palm, the local manufacture of rolls, arweal.
ing boxes and stands and the specialised tinplate greases all of which are now
imported, also the utilisation of our bye-products such as serap and tin
dross which should give us a better return than we now get by shipping to.
the United Kingdom or the Continent,
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We have under consideration the following capital improvements to the
plant but these are designed towards an increase in efficiency and a saving
in costs rather than to an increase in production:—

1. A Cupola for the manufacture of small castings.
2. A largely extended Machine Shop.

There are other improvements which must later be taken in hand such as a
further train of coal rolls, & second annealing furnace, a filtration plant for
the tinhouse and possibly for the pickler, an acid disposal plant and extra
cranage, all of which will at some time be necessary if the plant is to be
braught up to its maximum efficiency.

We have applied to you for the continuation of the present scale of protec-
tion and in our statement No. XIX we show our estimated costs over the
coming ten years. We request that the period of protection should be for
at least seven years and preferably for ten, since uncertainty as to the future
cannot but have an unsettling effect on the industry.

Finally, in considering our application, we would ask you to bear in mind
that we are still at a disadvantage in comparison with Tinplate Works in
Wales from the Indian import duty on tin which, although reduced to Rs. 230
per tou, stili represents some Rs. 4 to Rs. 5 per ton of tinplates.
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(11) Letter from the Tinplate Company of India, Limited, dated the 1jth
July” 1926.

TaE TINPLATE INDUSBTRY,

We are forwarding to you copies of statements received from London in
conuection with the replacement value of our plant. We would draw your
attention to the fact that in many cases there is an increase in cost and
that the total decrease is considerably less than the figure which you advised
us had been taken in the case of the Tata Iron and Steel Company. Replies
have not yet been received from eight firms but we hope to send these to you
next woek.

We regret we have only one copy of these invoices which we trust will meet
with your requirements,

(12) Letter from the Tinplate Company of India, Limited, dated the 19th
July 1926.

We have the honour to refer you to our letter No. T. P. 6223/29 of the 14th
instant and now send you herewith copies of the remaining replies regarding
the present day cost of our plant. We also enclose one original and five copiex
of a letter No. P. C., 24883, dated 18th June 1926, from Messrs. Perin and
Marshall, New York, to Messrs. The Burmah Oil Company, Limited, London,
with which is enclosed a Statement* of Ocean Freight and a detailed com-
parison® of original costs with present prices against each order. We hope
thal you will now have all the information you require on the matter.

Copy of a letter No. P. (. 24883, dated 18th June 1926, from Messrs, Perin and
Marshall, New York, to The Burmah 0il Company, Britannic House,
Finsbury Circus, London, E: (1. 2, England.

We are mailing herewith the last lot of twelve letters with replies from
manufacturers giving present day prices of material furnished previously to
the Tinplate Company of India. You will please note that in this last lot
are included some letters to which no replies could be obtained. The reason
for this is that some concerns had gone out of business and could not be
reached ; others advised thai their records of the original purchase had been
-destroyed, etc. The total of these items, however, is small, and will hardly
affect the grand total. Wo have assumed present day figures from similar
material for which present day prices had been obtained using in most cases
the same cost as originally.

We cabled to-day the total results of these inquiries as per copy attached
herewith, and are enclosing?t in triplicate o tabulation showing the original
cost and present day prices indicating an increase or decrease ay the case may
be, and briefly summarizing the manufacturers reasons. This tabnlation lists
all orders issued from T-101 to T-348 inclusive covering material up to the
completion of the mill.

$
It shows a total original cost of . . . 2,176,215:71
Against to-day’s price of . . . . . 1,918,484'11
A decrease of . . . . . . . 257,731-60

or 1§-84 per cent.

* Not printed.
t+ Not printed.
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Tho decrease in ocean freight is shown on the attached tabulation. Material
was shipped at various periods at different base rates and the tabulation
indicates what the nctnal cost of ocean freight was per ton of weight in per-
centage of base rute and consequently in dollars per ton, taking into consi-
deration extra charges for shipment by volume, heavy lifts, etc. The costs
compare as follows:—

8
Original amount paid for ocean freight . 106,403-20
Present day cost 74,396-34
A decrease of . 32,006-86

or 30 per cent,

There were various charges in connection with the shipping which would
to-day practically remain the same. These are:—

3

Boxing Charges 7,749-81
Inland Freight 14,344-83
Storage and Trucking 679-26
Lighterage and Demurrage 1,192-60
Brokerape . . 67525

TorAL 24,641-75
Tnsurance paid on material shipped . . 17,609-50

This represents *8092 per cent. on the original
cost of material of $2,176 215-71. Since
that time insmrance rafes have decreased
about 2 per cent. making the present day
percentuage 793 peor cent. . Applying this to
the new total material cost of 81,918 484-11
amount to . : : I . . 15,213-58

A decrease of . . : s 2,305-92

or 13-G per cent.

To summarize the above we arrive at the following total ; —

Original. Present.
3 $
Matervial 2,176,215-71 1,918,484-11
Boxing Charges 7.,749-81 7,749-81
Inland freight 14,341-33 14,344-83
Storage and Trucking . 67926 679-26
Lighterage and Demurrage 1,192-60 1,192-60°
Brokerage 675925 67525
Ocean Freight 106,403-20 74,396-34
Tusurance 17,609-50 15,213-58

TorAn 2,324 870-16

A total decrcase of

or 12:57 per cent.

2,032,735-78

292,134-38
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(13) Letter, dated the 21st July 1926, from the Turiff Board, to the Tinplate
Company of India, Timited.

T am directed to forward a copy of a letter received by the Tariff Board
from the Tmperial Tobacco Company of India, Limited, and to say that the
Board would be glad if you would examine the proposal made by the Company,
and express your opinion on this question of the exemption from the protective
duties of the types of tinplates not at present manufactured by your Company.

{14) Letter from the Finplate Company of India, lelf(’(l dated the 26th
July 1926.

We have the honour to acknowledge receipt of your letter No. 518 of 21st
ingtant forwarding a copy of a letter received by the Tariff Board from the
imperial Tobacco Company of India Yimited.

We would like to point out in the first place that we have applied for ne
additional protection. Assuming however that additional protection were
contemplated we anticipate that at a later date our production will be suffi-
cient to permit us to supply the Imperial Tobacco Company with their require-
ments. The guantities of Tinplate uged by this Company are small in com-
parison with those of other industries such-as the Tea packing industry, and
it weuld not require any material increase in the output of our works to permit
us to guote.

We have already booked up our total production for this year but we
wounld contemplate the manufacture of the plates required by this and other
similar concerns requiring this gauge in our next year’s programme provided
they were prepared to contract with us for a regular offtake of a reasonable
guantity of these plates. We have already advised the Imperial Tobacco Com-
pany te that effect.

We would like to take this opportunity of pointing out that since supplies
of Tinplates from Wales have been cousiderably restricted on account of the
Strike we have received enquiries from firms who have previously purchased
only imported plates. You will, no doubt, have read in the Trade Papers tha
the great majority of the Welsh Tinplate Works have been closed on account
of the Coal strike and that various packing industries especially on the Con-
tinent have consequently been forced to cloge also. It is, therefore, fortunate
for this country at this juncture that it has indigenous supplies for a large
proportion of its requirements.

(15) Letter from the Tinplate Company of India, Limited, dated the 18th
August 1926,

We have the honour te give you bhelow as requested figures showing
the cost of casing our tinplate production in tin linings. Durivg the whole
of the years 1924 and 1925 the sheets used for this purpose were charged
against the Warehouse at Rs. 21 per box but from January 1926 they have
been charged at the actual cost per box (excluding Administration on-cost) in
the previous menth.

Cost of sheets used for casing,

Pey ton of packed

tinplate prodneed. Per hox.

Rs. Rs.

1924 D - . . . . 10-253 0-494
1925 ) ... L1095 0-494

1926 (January—erch) . . . . 7849 0-378
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(16) Letter from the Tinplate Company of India, Limited, dated the Tth
September 1926.

We take leave to reply to the printed evidence submitted by Sir Kdgzar
Rees Jones, K.B.E., on behalf of the Welsh Plate and Sheet Manufacturers.

SECTION B.

The Welsh manufacturers have taken great pains to warn India against
the difficulties of manufacturing tinplates, and they
quote in support of their contention their own
failure in Canada, the failure of Jupan, the partial
failure of Continental nations and the refusal of any manufacturer to start
a Works in Australia.

Para. 7.
Fureign failures.

Indin, however, will be encouraged, not depressed, by her own progress
where so many others have failed. With her much
shorter cxperience in general steel manufacture, it
admittedly was not to be expected that she should
successfully specialise in the highly technical process of finishing steel into
tinplaves, more especially as she had extreme climatic difficulties to overcome.
The fact that India has succeeded, despite the expectations of Wales, may be
attributed to the advantages sho possessed of having modern machinery, both
for the manufacture of tinplates and steel; good workmen, and above all, a
determination to succeed. The Canadian Factory
may not have been so fortunate, nor may it have
had the supreme advantage that the Indian factory possesses of being allied
alike to a steel works producing first class steel and to the largest single
canning interest in the country.

Para. 8.
India’s succcss.

The reasons.

In this, as in so many other ways, the Indian industry may be likened to
P o the American. The Woelsh manufacturers have
The A “1"' " arallel criticised our reading of the history of the tinplate
¢ American paratel. industry in the United States of America and we
deal with their remarks later on. It is certainly true that the increase in
the demand for tinplate in the United States was due to the application of
modern machinery to canning, but it cannot be denicd that America would
have been unable to start manufacturing tsinplates
for herself without the hLelp of & protective tariff.
The effect of the expansion would otherwise have merely led to an increase in
the trade of Wales. In support of this view, we quote a Welsh authority,
the late Mr. R. Beaumont Thomas, who (in his well-known lecture on *‘ The-
Manufacture of Tinplates’’) said: ‘¢ Notwithstand-
Welsh confirmation. ing all difficulties, South Wales continrues to hold
. the premier position as the cheapest district for
producing tinplates of a satisfactory quality; but, on reference to table 7
(page 580), it will be seen that, by the help of tho McKinley and succeeding
tariffs, America produced as much as 9,870,000 cwts.
of tin and terneplates in 1906. If it were not for
these and other tariffs it might fairly be claimed for South Wales that in
1905 it should have supplied America with the whole of these 9,870,000 cwts.
as well as Germany, Fraoce, Italy, Spain and Russia with most of their
domostic requirements.’”

(The above will be found on pages 500-501 of the Excerpt Minutes of
P-poeedings of the moeting of the Institution of Mechanical Engineers in
Cardiff, South Wales, on lst August 1908, published by the Institution,
Storey’s Gate, St. James’ Park, Westminster, 8. W.)

‘Wales was us strongly opposed to the starting of the Tinplate industry

in America as she has shown herself to the industry
Loss to Welsh trade., . in India. The immediate effect was that she lost
her American market, just as she is losing her Indian market to-day. History

Protection necessary.

Effect of Tariffs,
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i thus repeating itself. India’s demand for tinplates increased owing to the
development of canning by the oil companies, and
rose from 4,500 tons in 1892 to 44,150 tons in 1905.
This tenfold risc in thirteen years has not continued, the total consumption
eighteen yoars later, in 1923-24, having reached only 58,440 tons.

In all the yoars that Wales has been exporting ito Tndia, she has done
nothing to promote the extemsion of canning in
Tndia or the use of tinplates in any other way.
The Indian factory has been operating for only
81 years, during which time it has been expanding iis output and building
up a business in the trade that already exisis in the country. It has not
conducted a commercial campaign for educating [ndian traders in the practice
of packing commodities in tinplates, but it will be time for that, when the
production of Indian tinplates begins to outstrip Indian demands. The
Welsh manufacturers themselves show that in other countries it has been

left to the Government, and not to an individual

factory, to promote such campaigns, and if the
British Ministry of Agriculture has waited until March 10th, 1926, to in-
augurate a campaign of this kind in England—after the Welsh tinplate
industry had been in existence for about a century and a half—it is difficuld
to understand why the Tinplate Company of India should be criticised for
not starting a similar campaign within 3% years.

It is not contended that Wales has to date manipulated prices in the

History vepeated.

Para. 10,
Commercial campaigns,

By Goveruments.

Para, 11, Tndian market, and their view that it is unsound
Periodical protection to grant higher rates of protection periodioally,
unsound.

except to combat price manipulations, is warmly
supported by the Indian industry, to whom u settled tariff policy is most
important. The Indian industry needs protection to enable it to grow
sufficiently to be able to compete with Wales and America. The statements
that it has submitted show that costs have already been brought down to a
figure which gives overy hope that it will soon be able to compete, and if
Settled policy necessary protection is guaranteed for a definite term of
*  years, it will he possible to consider the question

of extending the plant and thus bringing down our costs still lower.

SECTION C (1).

The Welsh manufacturers contend that the Tinplate Company of India
has not proved its capacity as a ‘‘ general manu-
facturer '’ of tinplates. In particular, they com-
plain that it is not yet in a position to accept
every order it receives for all sizes and gauges.

That is perfectly true, because our output is not yet big enough to meet
all demands, but the Welsh manufacturers and ourselves appear to view the
problem from tho entirely opposite standpoints. Theirs is the typical
British ‘‘ Make to Order’’ attitude: ours is the American Mass-Production
attitude. Our policy is to meet, first, the demands of customers who require
thousands of boxes of a particular size or gauge, and then only to undertake
ovders for smaller customers. For this reason the
Tinplate Company of India was founded with the
intention of confining its operations at the start to the manufacture of oil
plates, and it was only when the immediate market for oil plates had becn
satisfied that tho manufacture of other sizes and gauges was commenced.

It is quite incorrect to say tl;a.t th? India‘,; factory can only make one
gauge of tinplate, ith a single exception—that

A typleal order. of the DX or 25 gauge item—for which there has
heen no demand, the Indian factory has already successfully worked orders.
similar to all those listed in the ““Typical Order”’ on page 19 of the Welsh
booklet. As a matter of fact, this imposing list really consists of six orders
only, excluding the ‘‘odds and ends” item at the end. Thus, items 1, 5
and 9 are the same order; so are items 2, 6 and 10; so are items 3, 7 and 11;

Para, 13,
Manufacturing polioy.

Large cuslomers first.
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and so are items 4, 8 and 12, All these orders would be worked in this
il 287 % 207 to be packed off either tull-size or cut in half, as
112 sheets 237 20"
or, 56 sheets 287 x 20/
or, 112 sheets 147 x 207

and the list reduces itself to the following:—-

Symbol. Size worked. Weight—ibs.
CLL . . . . . L 287 X 20" % 567 95
CL . . . . . . 281207 x 58”7 100
1C . . . . . L ORI B X HGY 108
IX . . . . . .28 X207 x 567 136
DC . . . . . L 257 AT x 500 04
DX ; . . . . . 257 x 1T x 507 122

The Welsh manufacturers say that suitable labour anywhere could be
trained on modern machinery to reproduc: two

. Pumf 1. bl fixed sizes and one gauge of plate. While this ia
Indian laboar suitable. interesting, in that the Welsh trade has hitherio

not admitted that Indian labour is suitable, the fact remains that Indian
labour has not yet heen proved incapable of making any size or gauge of
tinplates, and that eighteen distinet orders have to date been made without
any difficulty ab all. The Tinplate Compuny of

Output fully booked. India did noit glow down production when the
demand for oil plates had heen met; the factory has heen worked at full
pressure and has exccuted suitable fresh orders as expanding production

permitted.

Basing their argument on the mistaken idea that ouly two sizes and one
gauge have so far heen manufactured, except for

. e 3 v .
s Para. 15. demonsiration purposes, the Welsh manufacturers
Taviff exemptions. petition for all other sizes and ganges to be ex-

cluded from the operation of protective dutics. The declared policy of the
Government of Tndia and of the Tariff Board is to exclude from a protective
duty thoge kinds of goods that are not mavufactnred or are not likely to be
munufactured in Tndia, but ‘“ Kinds’ means *‘kind ’—not ““sizes” or
“thicknesses.”” Thus, all sizes of steel channcls or angles that are jmported
into Tudia are subject to the same rate of duty, whether or not they are
manufactured by the Tata Iron and Steel Company.
If a buver imports a 107x4” channel—which is a
size that Tatas do not roll—he still has to pay the
same dutly as on a 107 x3}7 or a 127 x4” chanuel, which arc sizes that Tatas
do roll, Similarly, if he wants a 33" angle, which js not heing made in
India, he must pay the same duty as on a 37 or 47 angle, which arc made in
Tndia. On the other hand, tool stecls and alloy steels, as being different
“kinds?’ of steel, are not subject to the protective duty.

The same applies to tinplates. The fact that they dJiffer in size or
thickness does not make them different ¢ kinds’’, and if any were excluded
from the operation of the duty, there would be a great danger of duty-free

plutes competing with the indigenous article. The

Danger of exemption, attraction of cheapness would certainly turn Iyer:

from one gauge of plate to another.

Tf 108-1h. plates only were subject to duty. nsers would buy 90-1b. plates,
or 100-1b. plates, or tor that wmatter 106-lb. plates.
Alternatively they would buy heavier gauges, ap
to 136-1h. plates. And similarly with any gange, or range of gauges.

“Paggers ) as representing a distinet type of tinplate, might be excluded,
more especially as their use in India must he
negligible, but ““ Charcoal”’ plates are in a different
category, The Glossary of the Welsh Propaganda Booklet states that

¢ Kinds” of steel.

Coke tinplate.

(“hareoal tinplate.
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“ Charcoal plates are proportionately dearver (than Coke Plates) according
to thickness of coating and amount of tin applied’’, and the Welsh represen-
tation states that the coating on Charcoals varies from 21 -Ibs. to 6 lbs. per
tasis box, as compared with 13 Ibs, to 2 lbs. for cokes.

A 21-lh, Charcoal plate would therefore bear an extra cost, compared with
a Coke plate. of 1% lbs. of tin per hox at the most, and } lb. per box at the
least. This is equivalent per ton of tinplate to between 103 The, and 26 Ths
cf tin, or to between 23s. and 65s. with tin at the high price of £280 per ton.

Therefore, with the rupee at 1x, 6d., 21-lb. Charcoal plates conld be put
into India at a cost of only Rs. 16 to Rs. 43 per ton more than coke plates,
and if they were freed or partially freed from duty, they would be aciually
cheaper than cokes. India would then hecome a buyer of charcoal plates
exclusively. Even if the duty was adjusted so that charcoal plates came in ab
a higher price, but only a slightly higher price, than coke plates, many
buyers would prefer to pay the slightly increased price to get the more
heavily coated plate.

As the use of Charcoal plates in India must be negligible—to the best of
our helief, they are used solely by the Government, who presumably pay no
duty—the hardship imposed by a duty would not appear to justify their
exclusion, or the elaborate arrangements for inspection and test that would
he necessary at the Custom Houses to prevent
fraud. It is heve to be noted that the exclusion
of anv grade. size or quality of tinplates from the operation of the protective
duties would necessitate some- degree of expertness ou the part of the Indian
Custors cfficials. It is not at first sight obvious that a box of tinplates—

1317 x103% x 112 sheets =80 1bs.
is of a heavier gauge than

207 % 107 x 112 sheets =90 lhs.
or than

807 x 20" x 75 sheets — 156 1bs.

Difticulties of exemption.

but under a system of varving dutics every Custom House would need to
Fnow how to work such calculations out.

Paragraph 16 has heen written nnder a certain misappreliension. Pur-

para. 16, chasers of second hand kerosene tins do not buy

o them in order to cut them up. The second-hand tiu

i3 used as a tin so long as it will hold liquids or even solids, and then only

is it eut up. Any village industries that need new tinplates can and do buy
wasters of various gauges.

SECTION C (2).

The facts are that, within 3} vears, the output of tinplate has exceeded
Pare. 7. thg designed _c:-tp‘m:.ity of the Golmuri factqry_; that
Protaction costs. thig tinplate is of as good a quality as any imported
from either Wales or America; that the Indian
workmen have not proved incapable of working any size or any gauge; and
that the cost has been brought down to such a figure as gives every promise of
the industry competing within a reasonable period on level terms with its
competitors.
The Welsh manufacturers base their vemarks ou estimates made three
vears ago, at which time the factory had only bheen
Pura. 18. working a few months. Since that date, as our
statements show, the labour charges per ton have
tallen largely, and costs generally have come down enormously.
1t i here to be noted that the Welsh manufacturers cannot speak from
-experience regarding the output of mills such as
those installed in the Tndian factory, nor regarding
the physical strengih and experience required, because there are no similar
mills in Wales. There is no doubt whatever that the Welsh trade expected

Labour.

Outpur per head.
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that Indians would be incapable of making tinplates at all. The fact is that,
with a much decroased imported staff, the average production per head this
year is one-third more than that of 1925, almost twice that of 1924 and
almost four times that of 1923, There is obviously a limit to the increase,
btut the limit has not yet been reached.
Pt is certainly a handicap to this, as well as to every other Indian
. . industry, that industrial labonr is not so setiled as
Settled population. in a country like Wales, and the excess number of
employees compared to a Welsh factory is largely attributable to this cause.
On the other hand, a scttled population is gradually being attracted to the
metallurgical industries centered round Jamshedpur, drawn there by the
good wages and by housing conditions that aro probably not equalled anywhers
in India, and there is no reasou why u settled skilled labour force should not
ultimately be built up.
Again, it is un admitted handicap that cervain specialised stores have to
Para. 19 be imported, but the prices given by the Welsh
Stores, mannfacturers should be read with caution. Their
prices are based on different exchange rates, and probably on different dates
and therefore cost levels from thuse quoted by us at the previous Enquiry.
As the Welsh manufacturers say, ‘* Wasters ”’ are a handicap to cvery
} tinplate mill, but there is no reason to expect that
vars. 2. the Indian factory will be handicapped by a higher
Percentage of wastors. percentage of Wasters than are obtained in the
average Welsh Works. As to the disposal of Wasters, the lndian
Factory is fortunate in that Tndia (outside the ouil trade) 1s primarily a
“ Waster '’ market; that is to say, the biggest
demand 18 for Wasters. No connection with the
goneral world trade is necessary to dispose of
Wasters at economic prices.
India is using to-day about 60,000 toms of tinplate every year, and this
Paras, 22.23, factory was designed to produce less than half that
Advice to Tndis quantity. - Tt would be hard to imagine any special
) i ised iudustry requiring a bigger margin than this
before starting up. If India were to follow the advice of her foreigm
suppliers, the inception of industries would be indefinitely postponed.

Para. 2L
Disposal of wasters.

SECTION € (8).

It iy most mislonding to sny that only half of the materials necessary
for the manufacture of tinplates are produced in
Tndia. Palm Oil and Tin have to be imported
just ag they wmusg bhe ifmported iuto Wales, and
certain other specinlised stores have to be imported, but the most important
essentials- -steel, coal, sulphuric acid, power and the like—are produced in
India.

Para, 24.
Linported materials.

SECTION C (4.

Meution is made of extravagant wages given to imported men., The
Tariff Board may rest assured that imported hands
are not paid any more than is necessary. The fact
of the matter is that good wages must be paid in
any industry to induce experts to leave their own conutry and go abroad.
This is true of Jute Mills, Cotton Mills and Cement Factories, and it is
particularly true of highly specinlised industries such as the manufacture of
tinplates.

The comparison given by the Welsh manufacturers is, howover, inacourate
and misleading. The comparison purports to be
with the salarics we pay to men working in a
supervisory capacity, and the table of wages would have it appear that a
Superintendent of Cold Mills in a large Welsh Works earns only Rs. 57 per
month, or less than £1 2 week; and that a Black Pickling Superintendent

Para, 20.
Woges.

Comparison misleading.
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earns about £1-10-0 a week. In fact, they probably earn four or tive times
as much.

So far as the Tinplate industry is coucerned, Furopeans are only employed
for their experience, and when Indian employees are equally experienced, they
will certainly have to be paid wages as high as the Welshmen would earn if
in Wales. As to any appalling sweated labour conditions in modern mecha-
nical industry, this does not apply to the industrial settlement of Jamshedpur,
and the rates of wages paid by the Tinplate Company to its Indian workmen
will challenge comparison with any throughout the country.

SECTION C (5).

It happens that the Tinplate Company of India has found its capital from
two large industrial companies, both of them accustomed to found industries
in India. It is not unknown even in Wales for a steel works to help to
found a tinplate factory, and to-day in Wales a big Oil Company is combining
with a big steel-works in starting a new tinplate plant. It is not in the
slightest degree likely that either the Oil Company or ths steel-works wiil be
content to run their tinplate factory at a loss, recouping the loss from their
profit on oil and steel respectively.

SECTION C (7).

The suggestion that by withdrawing protection, Tndia will be ““free” to
develop a ‘‘legitimate ’ industry, is ingenious but
unconvineing. If Wales can get the present factory
closed down by a withdrawal of the protective duties she may rest content
that no one else will try and start one. The amouunt of capital required and
the revenue loss that has to be faced in the preliminary years would be
sufficient deterrents. TIndia, however, may mnot be so content to continue
indefinitely importing from Wales, or even to rely on the check on prices
imposed hy those keen manufacturing rivals in
France, Germany, Ttaly, and Spain, none of whom
export tinplates to India.

The Welsh manufacturers suggest that in war time, the Indian plant
will be closed down, whereas if the regular com-
mercial nvenues are kept open, she may still be able
to import tinplates from Wales. If the regular commercial avenues are kept
open, India will more easily be able to import tho relatively negligible tonnage
of subsidiary raw materials than she will the much bigger tonnage of tin-
plates; and if the 1egular commercial avenues are not kept open, the Welsh
factories will close down long before the Tndian, for want of food alone. The
Welsh manufacturers refer to the preferential treatment accorded to Tndian
purchasers of tinplates during tho war, We may point out that the Welsh
manufacturers had nothing to do with this. All supplies were rationed by
the Allied Governments. who openly recognised India’s dependence upon
tinplate supplies as greater than that of Great Britain or the Dominions.
This emphasises the value to India of an indigenous tinplate industry in time
of war.

Protection withdrawn,

Reliance on foreign supplies.

In war time.

SECTION D.

The management of the Tndian factory can sell as Primes just those plates
that other firms sell as Primes, and no others.
If the quality is not up to the standard, the con-
sumers can, and do, eomplain at once. The °‘ thousands of workers in tinplate
scattered throughout Tndia who have built up their business on tho tinplate
in the second-hand Lkerosene cans’’ are astute ghee merchants who can
appraise the value of an empty kerosene tin as quickly as any sampler in
Swausea and the Oil Company which used inferior tins would suffer in its
kerosene business; there is no opportunity for the Indian factory to sell as
Primes plates that are not Primes, either to an Oil Company or to anyone
slse

Quality of tinplate.
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The difference between tinplates and rails is that the worth of a tinplate
can he judged by the buyver directly he sees it or
makes it into a container, whereas the worth of a
rail is judged by its ability to withstand many years of work. 7This is the
reasou for a British Standard Specification for rails, and this is the reason
for posting a Mctallurgical [nspector at Jaumshedpur. If, however, the market
ultimately requires them, firms of samplers will no doubt start up, and a
buyer (like huyers in England) will pay the samplers to go to the Tinplate
Works to inspect his tinplate for him,

SECTION E.

We oppose the application by the Welsh manufacturers for exemption

from duty of---

(a) all tinplates other than the two oil sizes,

(h) all charcoal gualities of tinplates.
on the ground that any such exemption would be damaging to the IJudian
industry: and we oppose the exclusion of chareoal plates from duty on the
further grounds of-- -

1. Likelihood of fraud.

2. Negligible hardship of the protective duty to bond fide charcoal users.

The test for tinplates.

We do not oppose the exemption from duty of Taggers.

SECTION H,

The Welsh manufacturers state that our representations regarding the
history of the American industry were misleading
and historically inaccurate. We took our facts
from Jones’s History of the Tinplate Industry, which is a publication that
anyone can buy and the aceuracy of which we have no reason to doubt.

So far as dutics are concerned, the Welsh manufacturers imply that
protectionist dutics have heen enforced since 1861. Speaking without the
hook, we believe that until ibe McKiuley Tarifl was passed, America had no
intention of protecting tinplates, but simply of raising revenue., Tn any
event, the implication that the iucidence of the duty has varied but little
since 18681 is certainly misleading, as the following figures will show:—

American history.

Dory.

1 Percentage of

Swensea* selling

Vear. ' Per b, I Per 108-16, price per box. d“typi:)i::mng

i box. :

f I .

‘ (s A woa %
1861 . 2. 9 o ! a7 417
w8 . . . te ' 46 ! 16 1 ! 279
1890 . . .: 1e. E 4 6 ,: 14 4 ! 314
1891 - R - L 14 4 692
1894 . . . : 12e¢, | 5 b ! 0 103 546
1807 e | 15 68 ! 9 84 697
1092 . . . f Tec. : 4 6say f 25 0 1'7-0

#* From *The Manufacture of Tinplates.”” By R. Beaumont Thomss.
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Where the Welsih manuofacturers obtain their idea that the American
paralle] teaches the opposite lesson to that suggested by us, we are at a loss
to imagine, and we leave the Tariff Board to draw their own conclusions from
the figures of production and imports into the United States of Amervica for
the years 1880 to 1900, given in the statement attached to this representa-
“tlon.  Our reading cf the figures is that America was importing from South
Wales abount 830,000 tons every year, until the McKinley Tariff of almost
70 per cent. enahled the indigenous industry to start up in 1891, Tavinyg
started producing Lor own tinplates, America took just seven years to reach
the 330,000 tons previously imported from Wales. TDuring these seven years,
the consumption of tinplates expunded by under 70,000 tons, as is shown
by the fizures of imports for 1898, This expansion of 10,000 tons per year
on a consumption of over 300,000 tons does not need any abnormal cireum-
stances to explain. The simple lesson of the figures is that the McKinley
Tariff Act was success{ul in enabling America to build up in seven years an
indigenous industry with an output as large as was previously imported.

[t does not appear. in fact, that she tried to compete with the remaining
60,000 tons of business, heciuse sach yeav up to 1910, when her own produc-
tion had reached a total of over 700,000 tons, she still went on importing
an_average of 60,000 tons from Wales. It would scem that this figure for
ymports. which very likely continues to this day, vepresents a class of plate
which the American manufacturcrs were content to leave to Wales, (After
1911 her exports exceeded her imports, and the latter are not given in the
table from which the figures were copied.)

Tndia in 1920 was just in the same position as America in 1880, She was
importing all her tinplates from abroad and making none for herself. As
it is very difficult to make tinplates, and as it is very difficult for a new
country to moke them at « cost sufficiently low to compete with old-
established countries, India has done precisely what America did—she has
imposed a duty on foreign tinplates. There is every veason to believe that
the result of imposing a protective duty will be to establish the industry
firmly in the country, and an industry which will quickly expand to produce
(like America) all but perhaps a small percentage of her requirements.

The Welsh manufacturers refer to India as mot alveady possessing a
canning industry. India posscsses a very big canuing industry, for kerosene,
and if the lesson of the American parallel is that success will follow if there
is a general market and favourahle conditions as to materials, then India’s
suceess Is certain.

SECTION T.

The practice in the Golmuri Works is the same as the Welsh practice, viz.,
to endeavour to arrive at costs by equating all
production to that of the basis hox of “TC” or
30 gauge tinplate. containing 112 sheets each measuring 207 x 147, and
weighing 108 lbs. The formula adopted by the Tariff Board in their report
was 100 boxes—4-82 tons.

Costing Bystem.

There was no confusion shown in the substantial differeuce in the cost
figures of January 13th, 1925, and those of April 30th, 1925: the two state-
meunts of cost were based on different periods. The first was based on the
period January-Scptember 1924, during which an average of 37,900 basis
hoxes were produced monthly in the Hot Mills—as shown in statements given
fo the Board: and the second was hased on the period January-March 1925,
during which an average of 59,384 hasis boxes were produced monthly.
The enormous difference in cost in so short a time was due to the enormous
increase in the rate of production,

The chleulations on page 57 of the Evidence of September 10th, 1923, were
estimates only: they were certainly unreal, in that sense, The estimated
addition of 10 per cent. to allow for wastage was replaced in the statement
of May 16th, 1924, by figures based on aciual experience.
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As to any ‘‘ confusion’ hetween basis and selling boxes, the confusion
was more apparent than real. When the witness stated that 20 (basis) boxes
weighed 1 ton, he was speaking inaccurately: he should have said about
20% boxes. There was, however, no confusion in the minds of the Board as to
which box he meant, or as to the correct calculation to he taken. At any
rate, the Board’s report bears no evidence of confusion on this or any other
point concerned with boxes,

The Welsh basis box was throughout taken as the basis of comparison,
because that was ths box on which all the calculations were based. In the
Company’s financial accounts, the prices received for all selling boxzes are of
course recorded, whatover their size or gauge. Bu’ for the purpose of the
Tariff Board’s Enquiry, all production and all prices are equated to the
same standard ‘‘ basis box .

Statement of American Production and Welsh Prices.

UNITED S7ATER ¥ Average geiling *1#
..... e e price of Tinplates
o ! ver box f ol
Production. : Imports. | Swanses.
S | _
Tons. : Tens, s, 4.
1590 | 829,450 14 4
1801* ; 327,900 14 4
82 . . . .. 18800 208,460 11 11
898 . . . . 55,200 53,150 11 2%
1894 . . . . . 74,250 215,050 9 10§
895 . . . ., 113,650 : 219,550 9 4
1896 . . . . . 160,350 | 119,350 9 5}
1897 . . . .. 256,800 | 83,850 9 8}
1898 . . . .. 326,500 | 66,800 9 9
89 . . . . L 360,800 I 58,840 13 1
1900 . . . . .l smoe0 60,400 14 4
|

* Yoar in which Mc¢Kinley Tariff Act started to operate.

*t From the ‘“Iron and Coal Trade Review’’ dated 2nd April 1928,
yage 578.

% Prom ¢ The Manufacture of Tinplates.”” By R. Beaumont Thomas.
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QA7) Letter from the Tinplate Company of India, ILimited, dated the 21st
September 1926.

Our works have passed on to us cortain queries made to them by you
regarding our hot mill cost statements and we now have the honour to explain
the apparent discrepancies.

The original statements which you required were for the years 1924, 1925
and for the first quarter of 1926 and we decided that the most accurate
mothod of giving our costs was to divide the various expenditure figures by
the actual outturn of tinplates in the tinhouse. In our works cost sheots
the hot mill costs are obtained by dividing expenditure in the hot mills by
production in tho hot mills and this gives a more accuraie idea of costs for
one particular month, The method adopted by us, however, is the more
accurate for a longer period. The yield of good blackplate in our statements
is the actual yield of good blackplate in the hot mills and will not therefore
work out to the same figure if the tinhouse production is taken as the divisor.
Tt does, however, give the correct percentage for production of good black-
plate in the hot mills. The figures for stcel consumed per ton of blackplate
have been obtained for each month excepting June by dividing the total
steel used by the tonnage of tinplates produced. As explained ahove this
is accurate over a period but not necessarily for one month as the hot mill
production might be considerably more or less than that of the tinhouse. This
difficulty was experienced when we came to submit our costs for June when
the hot mill output was 65,445 boxes and the tinhouse output, swelled by the
tinning of blackplate rolled in previous months (see the note at the bottom
of Statement IV a 1V), was 58,252 boxes. This gave the steel consumed
per ton of blackplate as 1-2851 tons whereas actually the steel consumed per
ton of blackplate on the hot mill preduction was 1-3685 tons, the yield of good
blackplate being 73:06 per cent. As it had not occurred to us to compare
figures for steel consumed per ton of blackplate with the figures for steel
cost per ton of blackplate and per ton delivered to mills, we thought it best
to submit a figure which would show the actual working of the mills. Pro-
vided, however, it is remombered that the Lot mill output was much less
than usual the correct figure an the previous basis of working may be sub-
stituted, i.e., 1'285] tons of steel consumed per ton of blackplate.

We find that there is an errvor in Statement TV a 11T where the steel cost
per ton of blackplate should be Rs. 118:517 in place of Rs. 119-224 and we
will send yon as soon as possible revised cost statements for May and June.
We presume that you will not require the January-June statement as the
statements for July and January-July are almost ready.

We hope that this explanation will be clear to you but if any further
information is required we think that our works will be able to furnish it
after seeing this letter of which we are sending them a copy.

(18) Letter from the Tinplate Company of India, Limited, dated the 5th
QOctober 1926.

With reference to the undertaking given you in Shillong that this Com-
pany and the Tata Tron and Steel Company would endeavour to come to an
arrangement regarding their present contract for the supplies of steel, we
have the honour to inform you that an agrcement has been made for the
purchase of this Company’s requirements of steel from the Tata Tron and
Steel Company, Limited, at Ra. 83 per ton during the period of protection. A
further agrecment has been made regarding subsequent supplies for the re-
maining period of the present contract. We have written to Messrs. The Tata
Iron and Steel Company, Limited, requesting them to confirm to you that this
arrangement has been made,
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. THE WELSH PLATE AND SHEET MANUTACTURERS' ASSO-
CTATION, LONDON.

@y Letter, dated the 11th May 1926, from the Secvetary, Tariff Board, to the
Welsh Plate and Shect Manuf.u'hums Association, London.

Tn reply to your letter, dated the 15th of April 1926, T am to confirm the
following cable which was desan(‘hed to you on May the 8th.

“ Your letter fifteenth April last date for submission written represen-
tation thirtieth June for appearance of delegation seventh
August- Letter follows,’

T am further to enclose copies of correspondence on the subject matter of your
letter which has ah‘eqdy passed between this office and that of His Wl.ucs{y 8.
Trade Commissioner in India, It will he seen therelrom that the Tariff Board
have fixed the 30th June 1926 as the latest date [or submission of avy written
representation your Association may wish to make and August the 7th as the
latest date for the hearing of oral ¢vidence, T am to request that intimation
may he given uas sovon as pnssnble and I convenient, by cable of the date on
which the special delegation your Association proposes to send will arrive in
Tndia in order that ar I‘Jﬂg(‘nl(‘nth way be made to hear its evidence immedi-
ately after its arrival. I am to add that the Board will be glad to give the
delegation every assistance in regard to thie provision of copies of such eﬂden( e
from the Tinplate industry as may have been taken before it reaches India,

2. In regard to the question raised in the third and fourth paragraphs
of your letfm T am to emphasise the point already raised in the correspond-
ence with FTis Majesty’s Trade Commissioner in India that the general question
of the fitness of the Tinplate industry in India for protection is only before
the Board in their present enquiry to a liwited exteut. The Board have
alrendy held that the industry satisfics Lwo of the conditions which were laid
down by the Tndian Fiscal Comuission as essential to a successful claim for
protection, viz., that it possesses natural advantages and that it 1s an indus-
try which, without the help of protection, either is not likely to develop at
all or is not likely to develop so rapidly s is desirshle in the interests of the
country. There will, therefore, he no further examination of these two points,
but subjeet to the qudhhcatmns mentiotted in paragraph 106 of the isct 11
Commission’s Report and in paragraph 29 of Chapter I1 of the First Report
of the Tariff Board ou the Steel Tndustry, the Board’s enquiry will primarily
be directed to ascertuining whether the mdustrv now satisfiey the third condi-
tion laid down hy the Fiscal Commission that it is an industry which will even-
tually he able to face world competition without protection. In this connee-
tion I am to explain that whilst the Board will welcome from your Association
the fullest and most detailed criticism of the methods by which their previous
conclusions as to the amount of assistance required by the industry were
reached and in particular will be glad to be given the speelﬁo instances referred
to in paragraph 8 of your letter, it is obvionsly out of the guestion that they
should make any statement as to the methods thuti will he followed in the
present enquiry. All that can be said is that the information in the form
sugpested in the fifth paragraph ol your Jetter will undoubtedly be of great
use Lo the Board and that arrangements will be made to obtain it.

3. In paragraph 4 of the Board’s letter to His Majesty's Trade Commis-
sioner in India, ho has been informed that one of the points to which the Board
have to direct their attention, when dealing with applications for protection is
the cost of production. Tt the Association’s representative, when he appeurs
before the Board, is able to give detailed information of the cost of produc tion
in a tinplate f.xcton in the United Kingdom reasonably comparabld in size-
and eqmpment with that of the Tinplate (Jompcmv of Indin at Golmuri, he
will give the Board valuable ussistance which will he of very materl.tl-help in
the forming of their conclusions. T am to say that the form in which this
information has been called for from Indian manufacturers is attached to-
this letter, The Board would be glad if the information as to costs of produe-
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tion in such a factory eould he furnished in this form, and also if they conld
be supplied with copies of the cost sheets maintained by it in the ordinary
way.

4. In reply to the penultimate paragraph of your letter, T am to say that
the Board would be glad to have copies of the writeen statements it'is proposed
to submit at the earliest possible date. Tt would be of material assistance to
the Board if at least twenty copies could be submitted in print and also if
the paragraphs of all future communications from your Association were
numbered. I may mention that in addition to the First Report regarding
the grant of protection to the Steel Industry, the Board have published : —

1. Report of the Indian Tariff Board regarding the increase of the
duties on Steel, with evidence volume and

2. Report of the Indian Tariff Board regarding grant of supplementary
protection to the Steel Tndustry, with evidence volume,

These publications can be obtained from the Office of the High Commissioner
for India and at the usual book-sellers in London.

(2) Letter, dated the 24th May 1926, from the Secretary, Tariff Board, to the
Welsh Plate and Sheet Manufacturers’ Association, London.

I am directed to acknowledge veceipt of your letter of the 29th April 1926
and to say that on the 11th instant the Tariff Board sent you a copy of the
correspondence which had passed between them and His Majesty’s Trade Com-
missioner, Calcutta, in connection with your enquiries together with a letter
which will explain the cables sent to you by the Trade Commissioner and the
Board. This letter which should reach you on or about the 3lst instant, will
inform you of the arrangements mada for the reception of any written repre-
sentation your Association may wish to make and for the hearing of any
delegation you propose to send.

2. 1 am to explain that the usual procedure of the Indian Tarift Board
when denling with an application for protection from an industry is that out-
lined below. When the Board is directed by the Government of India to
examine the claim of an industry to protection, it invites firms and persons
concerned to submit representations, These are published with an invitation
to all persons interested, who favour or oppose the grant of protection, to
send in representations containing their views and, if they so desire, to give
oral evidence before the Board. In the meantime if it is found necessary,
detailed questionnaires are issued to the firms or persons who have signified
their intention of taking part in the enquiry, and dates are fixed for the
hearing of their oral evidence. It is not the practice of the Board to call for
proofs of the oral evidence to be submitted, the oral examination of the par-
ties being directed mainly to the elucidation of points arising out of the repre-
sentations and the replies received to the detailed questionnaires. The
examination is not, however, confined to such points and any relevant matters
may be touched upon by the Board. This procedure appears to differ some-
what from that which, you state in your letter, is commonly followed by Royal
Commissions in England but the Board will be glad to receive a proof of the
oral evidence you propose to submit as soon as it can conveniently be sent.
Copies of the representations submitted by the Tinplate Company in the
former enquiries conducted by the Tariff Board will be found on page 16 of
Volume [T of the evidence recorded during the first steel enquiry and on page
120 of the volume of evidence recorded during the enquiry regarding the grant
of supplementary protection to the Steel Industry and a copy of that sent in
by the Company for the present enquiry is enclosed. Copies of any further
representations dealing with the question of the protection of tinplate manu-
facture which are received will be forwarded to you.
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(8) Letter, dated the 16th June 1936, from the Welsh Plate and Sheel
Manufacturers, London, to the Secretary, Tariff Board.

In reply to your communication No. 233, dated May 11th, 1926, and your
further communication No. 292 of May 24th, 1926, we beg to submit as
follows : —

(1) 1t was not possible to reply to the former until the latter was
received in London on June l4th, 1926.

(2) This communication is being despatched by the first available mail,
and a cable was despatched on the 14th as follows: —

“ Your letter 292 May 1924 received to-day mailing further
representations this week. Representative arranging
attendance Calentta for oral evidence August 3rd or
subsequent days. Welsh Tinplate Manufacturers.”

(8) Further to our original representation of April 15th, 1926, 25 copies
of a printed statement dealing with the representation dated 5th
May 1926 of the Tinplate Company of India to hand on June 14th
are forwarded herewith.

(4) Proofs of the oral evidence to he submitted will be forwarded as
soon a8 it has been completed.

(6) Efforts have been wmade to collect from the fifty separate firms of
tinplate manufacturers the most accurate and authentic parti
culars of costs of production so as to arrive at the representative
average in the trade. These particulars will, as requested, be
forwarded as soon as possible, it is hoped by the next mail,

(6) Any further information requested by cable up to July 9th will be
answered by cable or brought by our representative Sir Edgar
Rees Jones K.B. K.

Representation by the Welsh Plate and Sheet Manufacturers, dated 16th June
1926, dealing with the representation submitted by the Tinplate Company
of India, Limited, dated 5th May 1926, received in London on 14th June
1926.

The representation now made by the Tinplate Company of India, Limited,
in support of their request for u renewal of protection for tinplates for a
further period, beyond the three years for which protection was originally
granted as a temporary measure, has been considered by the Welsh Plate and
Sheet Manufacturers, and they respecifully submit the following representa-
tion to the Tariff Board : —

A careful study has heen made of the statements and evidence submitted
by the Tinplate Company of 1ndia, Limited, in connection with the previous
inquiries by tho Tariff Board, and the facts have been considered in relation
with the knowledge and experience of the Welsh Manufacturers.

After two years’ working on a substaniial scale, and a year’s working on
practically full capacity, it is now established that the operations of the Tin-
plate Company of India since 1923 have not demonstrated the ability of the
Company to comply with the hasic conditions governing the grants of protee-
tion as laid down by the Governme:.t of India and the Tariff Board, and more
particularly as to the ‘' eventual s )ility of the industry to dispense with pro-
tection altogether ' or that il has ‘‘ satisfied the third condition laid down
by the Fiscal Comumission that it is an industry which will eventually be able
to face world competition without protection.”

This failure is manifested in the facts relative to the costs of production,
and far more seriously in the facts relative to the tinplates and their
marketing,
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As to costs, the only hope of compliance with the basic conditions lay in a
substantially lower ‘* Labour Cost *’ in view of the enormous disparity between
the wages in the Golmuri works and those paid in Wales. The ¢ Lahour
Cost "’ is higher, and must continue to be higher than in Wales, if the basic
conditions are to be fulfilled.

All other costs are substantially higher, and must of necessity continue to
be higher,

The percentage of waste and the loss on such waste is very serious.

As to the tinplates and thoir marketing, there is no proof of capacity as
general manufacturers of tinplates in the various commercial varicties. Up
to the present the statements as to the capacity of the workmen and the
organization are all unreal. They would be vitiated if and when the general
manufacture of tinplates on commercial lines were undertaken, and the costs
of production would be so considorably increased that all present financial
statements would have to be drastically revised,

The problem of ‘“ Wasters ’ is a fundamental handicap to success.

The ownership and control of the works, the nature of the production, and
the conditions of the disposal of the production show that the Tinplate Com-
pany of Tndia has not started an ‘* industry '’ in the accepted commercial
sense of the term, and is therefore not properly qualified to receive further
protection,

In the meantime, owing to the protected operations of the Company the
use of tinplates in Tndia is being checked, and injury on various Indian trades
and agriculture is being inflicted.

Contrary to the principle laid down that articles not manufactured in
India shall not be subject to protection, the Tinplate Company of India,
- Limited, has obtained protection for three years covering such articles which
it has not produced, and which if produced would have entirely altered the
statements they put forward as to their progress.

The present representation of the Company, by the method of comparison
adopted, adds to the confusion as to-the situation that exists in the previous
statements.

The falling prices set forth in paragraph 8 were before the Tariff Board at
the previous inquiry, and were fully taken into account when the last increase
in the duty was recommended. The reduction in the cost of steel and other
materials mentioned do not reveal an improvement in the position because
such reductions in world prices have been greater than those shown.

Tt seems clear to the Welsh Plate and Sheet Manufacturers from the state-
ment that this Company has not become a commercial undertaking either in
its constitution or operations, and that any further temporary period of pro-
tection will not prevent eventual failure to continue, and therefore involves
serious injury to Indian interests without compensating benefits, and a check
and disorganization of the tinplate traude, on which so many other trades
depend.

(4) Letter from the Welsh Platc and Sheet Manufacturers’ 4ssociation,
London, dated 24th June 1926.

In further reference to your communication No. 233 of May 11th, 1926
and our reply thereto dated June 16th, 1928 despatchod by last week’s mail,
I herewith, as promised, deal with the information dosired by the Tariff Board
as to costs of tinplate production and of tinplate works and equipment.

1. It has not been found possible to supply the information in the precise
form suggested in the enclosures with your communication, and even if it had
been possible to follow the formn there would have been very little real value
in the information because of the danger that comparisons drawn from them
would be \most misleading. There is no single works in South Wales in its
size and equipment approximating sufficiently to the works in India to pro-
vide for sound comparison. Thers are 68 different works in South Wales
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varying in their equipment, output, methods of operation, and age. Details
of costs vary considerably in these works. As to overhead charges, deprecia-
tion and capital, the variation is so fundamental that particulars supplied
from any individual works would convey a misleading impression of the cir-
cumstances of the industry as a whole. Many of the works, for instance, have
repaid their original capital years ago, and all depreciation of plant and
equipment has been entirely written off in the course of time. Again, many
of the works have no head office charges strictly so called, because they sell
their whole output to merchanis, and have only a very small clerical staff at
the works, On the other hand, a large number of the works are grouped in
large companies, but those large companies are also producing their own steel
and owning their own coal mines. Tnterest on working capital and manu-
facturers’ profit is therefore merged in the general wider operations of such
large concerns. Several other poinis of difficulty might be cited, but the
ahove are probably sufficient to show the danger of misapprehension.

2. There is one important effect arising from the difference hetween a single
works as in India which is practically a ““tled ™ house to a large consumer
and an “industry 7’ as in South Wales, The costs of production and the sell-
ing prices of Welsh tinplates are governed by two competitive factors:--

(a) the large nuwber of individual concerns of considerable age with
practically no overhead charges and very few shareholders to he
provided with dividends in tunes of bad trade keep down costs of
production and the selling prices,

(h) there is the counterbalancing competition of the larger and newer
concerns which have heavy overhead charges and large nnmbers
of public sharcholders to he satisfied.

These concerns compete ns to costs of production and selling prices with the
advantage of being themsclves producers of their own steel.and coal and with
such advantages as may arise from superior equipment, staff and orgapization.

3. Although not in the form suggested, all the iuformation on various
points required for the Board has been obtaiuved, and it is respectfully sub-
mitted, for the considerations set forth above, thaut this information is abso-
lutely sound and reliable for the ‘purposcs of the Board, and is in the best
form for authenticating the oral evidence that will be snbmitted by the Welsh
Manufacturers’ representative.

4, The Secretary of the Welsh Plate and Sheet Manufacturers’ Association
has specially collected particulars from various works, and has then applied
his long esperience and kuowledge, <o as 1o arrive at the best average figures
that can he vouched for as sound and incontestable. The independent char-
acter and high esteem of the Secretary is a guarantec of scrupulous accurady,
but for the purpose of presenting the facts on his authority in a formal mansner
ithey have been incorporated in a document in the form of a sworn declaration
before a Commissioner of Oaths, which will be put in as part of the Welsh
Manufacturers’ evidence. The items included in the declaration on oath ave
forwarded herewith. The separate items will appear in the appropriate sec-
tious of the proof of oral cvidence, and all necessary points in that evidence
are covered by these partienlars without the need for imposing any reserva-
tions as to privacy.

5, 1f the Board will, during the inquiry, wish to elicit more detail as to
how some of these figures are made up, the representative may be able to
supply such information from individual works by way of ifllustration.

6. On the question of the cost of working to-day a works of similar equip-
ment and capacity to those at Golmuri one of the Welsh firtus that has heen
making extensions recently has from items of cosl, actually incurred by them,
supplied a complete estimate in datail. They have also supplied in detail the
figure of stocks that n similar works has to carey. It will be observed that
the actual cost of a works comes out at £159,000 and that the stocks to be
carried work out at about L£7,000 per mill, or £56,000 {or the whole works.
These experienced manufacturers therefore arrive at a figure of £250,000 as
the total capital required for all the operations of a business of that size.
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These estimates have beeu considered by a Committee of the manufacturers:
in conjunction with the inquiry carried out by the Secretary, and in view of
the more general experience the total capital required for all production and
treating purposes for a works and output of the size in question, it was agreed.
that £300,000 wonld be the sufer figure to take as the total capital required.
In reply to the question put for the purpose of argnment advanced in the
evidence as to the maximum figure on which Welsh Manufacturers considered
they could hope io pay any reasonable dividend, the Secretary has assessed
it ar the ontside us £350,000. With reference to the enclosed details® as to
stocks, there will be no objection to the total figure being published, but it is
desired that the details should be treated coufidentially. There is, however,
no objection under the condition of confidence to the whole of the details
being examined by the representatives of the Tinplate Company of India.

7. With reference to the question of interest on working capital and manu-
facturers profit, the position to-day is that practically none of the steel works
in this country have been able to pay much in the way of interest on working
capital.  Practically all the fixed preference shares have their interest in
arrears.  An enormous writing down of capital bas had to be made in the case:
of most firms producing steel and tinplate, The most ugeful information
therefore that can he given in this connection is that the manufacturers would
consider themselves very fortunate if they could make an average profit of
Ts. per basis box of tinplates, but very fow. it any. have been making such a
profit during the past few years.

8. As to head office charges, as has been explained above, many of the works
have no separate head office. “The selling corporation of the largest combina-
tiou of maunfaciure s has to carry on its operations aud meet all charges and
profits from 13} per cent. on the sales turnover, and it is understood in the
trade that the wmerchant firms who dispose of the output of the independent
manufacturgrs also-have to operate hetween 1 and 14 per cent. on turnover.

It is hoped that the Members of the Wariff Board will appreciate that che
Welsh Manufacturers have made every effort to supply the fullest possible
information, and to take the utmost pains to ensure that the information
will as far as possible inpartially represent the actnal facts, and that the
facts should be presented to the Tariff Board in a form that will ensure as far
as possible the climination of any misunderstanding or misconception. So-
far as it is at all possible the representative of the manufacturers at the
inguiry will be prepaved to furnish any further elucidation or supplement.

Contents of sworn decluration on outh of Seeretary of Welsh Plate and Sheet
Manufacturers’ Association.
The statements wade herein are to the best of my knowledge and belief
as correct as it is practicably possible for such particulars to be.
I. Average gross weekly wages per operative per shift of 8 hours through-
oul all Departments of the Tinplate Trade is 10s. 7.
Muade up in the follmeing departments ; —

s d,

Jur Department . . . . . . 14 4 per shift.
Hot Mills . . . . . . . 13 10 do.
Shearers and Opceners . . . . . 8 1 do.
Black pickling . . . . . . 6 5 do.
Aunealing . . . . . . . 13 10 do,
Cold Rolling . . . . . . . 4 0 do.
Tihouse . . . . . . . It do.
Maintenance Department, including all

labour not enumerated above and including

Engine Drivers and Firemen . . . 9 9 o

“Not priuted,
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II. The average wages cost of iinplates for the 3 months ending 31et
March_ 1926 was 4s. 1-3d. per basis box.

III. From 38 firms in our Association the following is the length of service
of the men at present employed :—

Works “ A"’

(1) 21.8 per cent. of males have over 30 years length of service.
(2) 171 per cent. of males have over 20 yoars length of service,
(3) 28-0 per cent, of malos havo over 10 yoars length of service.
(4) 154 per cont. of males have over 35 years length of service.
(5) 17.0 per cent. of males are under 2] years of age.

Works ¢“B.”

(1) 136 per cent. of males have over 30 years length of service.
(2) 17-0 per cent. of males have over 20 years length of service.
(8) 26-:0.per cent. of males have aver 10 years length of service.
(4) 922-2 per cent. of males have over 5 years length of service.
(5) 19-8 per cent. of males are under 21 years of ape.

Works *©C.”
(1) 17.4 per ccnt. of males have over 30 years length of service.
(2) 85 per cenb. of males have over 20 years length of service.
(3) 22.2 per cent. of males have over 10 years length of service.
(4) 220 per cent. of males have over b6 years length of service.
(6) 23.0 per cent. of males are under 21 years of age.

IV. From the reports from works of the cost delivered to them during
1925 of the following materials, the prices appeared to average as
follows : —

£ s d.

Rolls . . . . . . . . 34 0 O per ton.
Annealing pots . . . . . . 16 7 2
Mill top brasses . . . . . . 11311 6
Mill Bottom Brasses . . . . . 11311 6
Mill Side Check Brasses . . . . . 10615 9
Cold Roll Brasses . . . . . . 10718 4
3

]

0

1

7

1

1

1

Sulphuric Acid . . . . . . 4 7
Pink Meal . . . . . AN 2 1
Zinc Chlorido . . . . . . . 12 5
Palm Oil . . . . . . . . 41 7
Cold Roll Grease . . . . . . 15 15
Hot Neck Groase . . . . . . 13 6
Lubricating or Gear Oil . . . . 0 2 4iper galion
Sheepskins . . . . . . . 0 9 4 each.
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V. Tho average number of operatives employed per mill in all Departments
is 59.
Made up as follows:—
Tet will,
Bar Department . . . . . . . - 10
Hot Mills . . . . . . . . .S

Shearers and Openers . . . 4
Black Pickling . 2
Anpealing . . . . 2
Cold rolling . . . . . . . 8
Tinhouse . . . . . . . . . 13

Maintenance Department including engine drivers
and firemen . . . . . . . . . 11
59

VI. For a 6 Mill equipment similar to the Indian works operating full 3
shifts and producing 30,000 tons of tinplates per annum, I give the total num-
ber of employees required for 3 mills ag between 710 and 720.

VII. In South Wales the total capital on which firms would expect to pay
reasonable dividends for a works with a 6 mill capacity for about 36,000 tons
of tinplgtes per annum, I estimate at £350,000.

VIII. The number of odd sizes worked by the various tinplate works in

South Wales is very considerable, as will be seen from the following
cxamples :

{a) One works during 1926 meanufactured no less than 1950 different
sizes and substances,

(b) Another works during the last 12 months have menufactured 581
different sizes and substances.

(¢) Another works manufacture on an average 60 different sizes and
substances per week.

IX. The number of rates which have been fixed to cover the various oper-
ations, sizes, substances, etc., worked in the Tinplate Trade number over 1,800,
and these are embodied in a list of Wages drawn up {rom time to time and
dssued to the employers and employees,

COPY.
RICHARD THOMAS AND COMPANY, LIMITED.

Bush House (North Block).
Aldwych, W. C. 2.
Copy to Sir Edgar Jones, K.B.E,
R. Mather, Esq.,
44, Alleyn Road,
Dalwich 8. E. 21.

3rd June, 1926.

Dear Mz. MATHER,

Referrihg to our conversation last week, 1 now have pleasure in sending
you a rough ostimate, compiled by our Chief Engincer, of the cost pf buxld1.nﬁ
& Tinplate Works in South Wales with 8 American Mills, equipped wit:
modern machinery and with Melingriffith Tinpots similar to those erected by
the Tinplate Company of Indis.

VOL. VII. D
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Such a plant should have a weekly output of at least 700 tons of tinplates,
in South Wales, or say 35,000 tons a year. In the United Btatos where the
mon work harder than thcy do in South Wales, the output should be consider-
ably larger.

I may say that T had the opportunity of discussing this estimate with
other Tinplate Manufacturers in South Wales last week and some of them
considered that this figure was considerably below what the actual cost would
be. I think I can safely say, however, that if you take the figure of £250,000
as the necessary capital oxpenditure, it would be ample.

T also enclose figures showing the actual value of the stocks we held in our
Tinplate works at the end of March 1926, Theso were the stocks held by 94
mills and they work out at an average of £6,600 per mill. In regard to this
figure, I would point out that it is not necessary for us to carry higher stocks
of such materials as Palm OQil, Flux, Hot Neck Grease, Annealing Pots,
Rolls Castings and Repairs, because there are Works or Stores in South Wales
from which we can constantly draw them at short notice. As you will else
our figures work out at about £7,000 per mill at present market value.

You also asked me to supply n detailed Cost Sheet for South Wales. After
giving this matler a great deal of thought T feel that such a Cost Sheet might
be very misleading to the Tariff Commission of India without some one to
explain the dotails, Sir ldear Jones will bo present at the Enguiry and he
will be in a position to supply the Commission with any figures they may
require to enable them to come te a fair decision on the matiicers they have
before them.

I trust the information I have given you will be useful.

Yours truly,

HENRY BOND..

General summary of estimated cost of 8-Mill Tinplate Worl:s.

Buildings, including excavations and all founda-

tions . 41,000
Mill plant, mdudmg mll]s furna,ces and aunlmnos 28,000
Cold Rolling Plant . ; . 14,500
Black Annealing furnace complete wﬁh a]l gon.r and

boxes . . 7,400
White Annealmg furnace complete w1th nll gear and

boxes . . . 5,500
Black pickling p]ant complotc w1th or ulles . . 5,000
Tinhouse complete .- 22,800
Scruff house and furnace, nssortmg and packmg

rooms furnished . . . 1,060
Electrical plant including substatlon, motors lzghL-

ing and complete equipmont . . . . 13,700
Cranes . . . . . . . . . 8,200
Conveyors, etc. . . . . . . . 5,300
Gas Plant . . . . . . . . . 3,500
Sidings . . . . . . . . . 1,200
Water supply . . . . . . 2,500
Plant and tools including ro]] grmder . . . 12,000

TorAL . 171,850
Contingencies 10 per cent. . 17,350

ToraL . 189,000

——
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(5) Letter from the Welsh Plule and Sheet Manufacturers’ Association,
London, dated the 1st July 1926,

_ I beg to enclose herewith eight printed copies of the proof of oral evidence
with enclosure copies of decloration on oath as to facts and eight copies of
booklet referred to in proof of evidence.

T beg to coufirm the previouns communication that Sir Edgar Jones is
arranging to be in Calcutta from August 2nd, available for tendering evidence
on behalf of tho Welsh Plate and Sheet Manufacturers.

Proof of Oral Evidence submitted by Sir Edgar Rees Jones, K.B.E., on behalf
of the Welsh Plate and Sheet Manufacturers.

NoTE 0N ARRANGEMENT oF EVIDENCE.

A.—Quotation for convenience of reference of conditions Jlaid down hy. the
Government of India, the Fiscal Commission, and the Tariff Board
governing the grant of protection.

D.—Introductory statement defining the attitude of the Welsh Manufacturers,
and their gencral view of the effect on the community of the operations
of the Tinplate Company of India, Limited.

C.—A technical and historical examination of the facts relevant to the future
production of tinplates in India on a commercial basis illustrated from
the statements made in evidence by the Tinplate Company of India,
Limited.

D.—8tatement as to the ahsence of independent inspection for the protection
of the public.

E.—Application in the event of a renewal of protection for the exemption
of goods not actually manufactured in India.

F.—Application in the event of a renewal of protection for preferential rates
of duty for Welsh tinplates.

@.—Comparative statement as to the equitable basis for capital charges in
the event of a renewal of protection,

II.—Stntement as to misleading historical statements in the 1923-24 Evidence
relating to tho manufacture of tinplates in America.

I.—Statement as to confusion in the calculations based on the 1923-24
Evidence.

A
THE CONDITIONS GOVERNING GRANTS OF PROTECTION.

1. In the Report of the Tndian Tariff Board regarding the grant of protec-
4ion to the Steel Indusiry, published in 1924, the basic conditions as laid down
by the Fiscal Commission are given in Chapter II, paragraph 17, page 10,
as follows:—

‘(1) The industry must he one possessing natural advantages, such as
an abundant supply of raw material, cheap power, a sufficiens
supply of labour, or a large home market. Such advantages
will be of diffcrent relative imporiance in different industries,
Hut they should all be weighed and their relative importance
assessed, The successful industries of the world possess certain
comparative advantages to which they owe their success. No
industry which does not possess some comparative advantages will
be able to compete with them on equal torms, and thereforo the

DR



94

natural advantages possessed by an Indian industry should be
analysed carefully, in order to ensure as far as possible that no-
industry is protected which will become a permanent hurden on
the community.

(2) The industry must be one which without the help of protectiou:
either is not likely to develop at all or is not likely to develop
so rapidly as is desirable in the interests of the country. This.
is an obvious corollary from the principles which have led us to
recommend protection, The main object of protection is cither
to develop industiries which otherwise would not be developed or
to develop them with greater rapidity.

(3) The industry must be one which will eventually be able to face
world competition without protcetion. In forming an estimate
of the probabilities of this condition being fulfilled the natural
advantages referred to in condition (1} will of course be consider-
ed carefully. The importance of this condition is obvious. The-
protection we contemplate is o temporary protection to be given-
to industries which will eventually be able to stand alone,”

2. In succeoding paragraphs the Board give reasons why in their opinion.
the three conditions seemed to be fulfilled in the case of the goneral rolled:
steel industry.

8. Later in paragraph 38 an important principle is enunciated:--

““ The policy 1aid down for our guidance is that of discriminating pro-
tection, which restricts the burden on the consumer to the-
minimum necessary to attain its object. It follows that thoso-
kinds of steel which are mot produced in India at present, or-
are not likely to be produced in the near future, should, so far as
possible, be left untouched. We mention the point here because
wo desire to make it plain that this consideration has been present.
to our minds throughout our Enquiry; there is no need for pro-
tection unless thore is something to protect.”” This principle is.
further emphasised in the Summary of Conclusions in paragraph:
98, from which may be guoted the sentence:—** Throughout our
Enquiry we have had the question before us, and we have-
endeavoured to frame our proposals so as to aveid interfering
with products which will continue to be imported because there
is no one in Tndia to make them.”

4. With reference to the specific case of tinplates, this principle is referred’
to in the Second Report, Chapter IV, paragraph 81:—

‘¢ It would be premature to express a confident opinion, when the manu-
faoture has been carried on for only one year, as to the eventual’
ability of the industry to dispense with protection altogether,
but the success hitherto attained is sufficiont to justify the hope-
that it will doso. . . . Tn one or two years’ time it should be
possible to form a definite opinion on the subject, but meanwhile-
the prospects are sufficiently favourable to warrant some assistance
from the State.”

5. In the official report of the Council of State Debate for Tuesday, 23rd:
February 1926, the Commerce Secretary stated (page 288):—

¢ X wish to point out to the House that the question of giving protec-
tion to the tinplate industry is not now in question. That is
settled up to the 31st March 1927. Tt is only a question of
meeting a presont need over the next year. ‘Next year an.
Inquiry will be held to consider whether this industry should or-
should not be protected.”’

6. The submission of the Welsh Manufacturers is that the operations of
the Tinplate Company of India since 1928 have not demonstrated its ability to.
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comply with the above basic conditions, and more particularly as to:  the
eventual ability of the industry to dispense with protection altogether,” or
that it has ¢ satisfied the third condition laid down by the Fiscal Commission
tl}at it is an industry which will eventually be able to face world competition
without protection.’’*

B

THE ATTITUDE OF THE WrLSH TINPLATE MANUFACTCRERS,

7. Welsh Manufacturers have from time to time carefully considered the
question of manufacturing tinplates in all processes, or part of the pracesses,
in other parts of the British Empire. A few vears ago oue of the largest
firms, under strong inducements by the Government of Canada, including
protection, erected a substantial modern works in Canada, and conveyed there
a large number of Welsh officials and workmen. After a few years the attempt
had to be abandoned with a very heavy financial loss to the firm concerned.
Considerablo pressure has been exerted by the Government of Australia to
establish tinplate manufacture. Since January 1922, the Government has
maintained on its Tariff Schedules a protective duty for tinplates of a mini-
mum of 76 shillings per ton and a maximum of 100 shillings per ton. The
Welsh Manufacturers have taken steps in Australia to investigate costs, etc.,
but neither they, nor any other manufacturer in the world have been able
to see any prospects of success. The Australian Government has therefore
every few months since 1922 had to postpone the operation of the protective
duties. The great industrial countries of Germeny, France, ltaly, and Spain
have carried on, under cover of protection, the mauufacture of tinplates for
30 to 40 years, and although some progress is made from year to year, those
countries have only attained up to date a partial and limited success, and
the quality of tinplatos required for valuable purposes, such as packing food-
stuffs, has still to be imported from Wales.

8. The possibilitios of the general commercial manufacture of tinplates in
India by Welsh Manufacturers has been reviewed mest sympatheiically again
this year, but the factors against success are conclusive. The reasons for the
above historical facts are fundamental technical and commercial peculiarities
that govern the tinplate industry. All the asbovementioned countrios have
made a success of general steel manufacture. So has Japan. In most
varieties of steel manufacture she has achieved a competitive commercial
suocess. But although sho has tried, no serious progress has been wade in
the manufacture of tinplates. On these comparable historical facts it was not
to be expected that India, with a much shorter experience in general steel
manufacture, could successfully specialise in the highly technical extreme
end of finishing into tinplates, and do what all the other countries have failed
to do. When thoerefore the first Inquiry was held by the Tariff Board in 1923,
a memorandum was forwarded to the Board by the British National Federa-
tion of Iron and Steel Manufacturers, including a statement relating to
tinplate, which gave warning of the difficulties of manufacture, and the
goneral effect of probable failure on the community of India. It was.
however, decided by the Tariff Board with some reluctance, as the works at
Golmuri wero completed and operating, to grant protection as a declared
temporary mesasure for the restricted period of three years, and the Welsh
Manufacturers regretfully decided to await the inevitable results. Those
results are dealt with in the sections of Fvidence below.

9. At this point the Welsh Manufacturers wish to repeat the statement
made in that memorandum of their attitude towards the application of the
Tinplate Company of Tndia for protection. ‘(he statement has been made in’
the Legislative Assembly that the only purpose of the Welsh Manufacturers.
is to prevent any manufacture of tinplates in India, and that motive may he
assigned to them in the minds of responsible persons. That is not the attitude

—_"-Tjeége?-c;f-ézc.rétzx; of Tun‘iﬁ-fl—t;ard to Welsh Plate and Sheet Manufac-
turers, dated 11th May 1926, paragraph 2.
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of the Welsh Manufacturers. If any manufacturers of tinplates in Tndia were
succ_essfully operating on a proper commercial basis, and making the various
varieties of tinplates; and, as a result of their organisation for sceking and
extending business, they promoted a progrossive expansion in the volume
of tinplates consumed in Indin then tho Welsh Manufacturers would have no
serious cause for opposition even if there was a reasonable degree of protection
for the local manufactureras. The grounds upon which such an attitude is
founded aro:—

(a) That any expansion of the world cousumption of tinplates means an
increased market for Welsh tinplates.

(b) The cxample of the United States of America is a pertinent illustra-
tion. The American Tinplate Manufacturers, seconded by the
great organisation of the American Can Company, has fostered
the extension of canning so that not only is 90 per cent. of the
American production used in United States territory; but the
successes in canning have stimulated an increased consumption
of tinplate all over the world.

In the statements and evidence of the Tinplate Company of India at the 1923
Enquiry much emphasis was laid on the development of the tinplate industry
in the Uniled States, but the point that manufacture of tinplates in that
country was brought to suceess by the high protection of the McKinley Tariff
of 1891 (se¢ First Report) is incorreet as historical fact. The import duty on
tinplates in the United States of America of the McKinley Tariff of 1801 was
92 cents per 1h.  But as far back as 1861 there had been an import tariff
of 2 cents per tb. The factor that brought a large expansion of manufacture
of tinplates in the United States of America was the application to canning
of modern machinery ahout 1890, and the rapid building of canning establish-
ments. The evidence of the Tinplate Company of Tndia did not .mention the
fact that tinplates have always been free of duty for the great export canning
trade. The facts are set out in Seetion H. The significant lesson from the
American example is that their manufacture under high protection made poor
progress for thirty years from 1860 to 1898. DBut by intensively promoting
their home consumption on commercial lines they raised the capacity for
absorption of their production and importation from 274,665 tons in 1892 to
1,550,000 tons in 1925, From the example of the progress made by them the
world consumption has steadily increascd; so that, in spite of an estimated
production to-day of about 250,000 tons in other European countries, the
Welsh Manufacturers found a world market in 1925 for 496,185 tons. Tt is
roughly true that, apart from plates for the foreign agencies of the Amorican
Qil Companios, the export of United States of Americs plates is very small.

(¢) The view of the Welsh Manunfacturers is that India is more back-
ward than almost any progressive country in the general use of
tinplates, and that she has arrived at a point when a substantial
expansion of use should begin.

10. During the past three years the Tinplate Company of India has practi-
cally confined itself to the class of tinplates required by the Burmah Oil
Company. It has not conducted a commercial campaign for educating Indian
traders in the practice of packing commodities in tinplate and thus increasing
their home and oxport business, like the Japanese, who are doing o large
trade inh a wide variety of commodities. Tt has not actively promot-
ed the cstablishment of canneries for the development of Indian agri-
culture and figsheries, as the Japonese, with 800 canneries, and
Chinese are already doing for their special native foods and pro-
ducts. On the contrary, it has by means of high protection added
to the price of tinplates and checked and restricted such development.
There is too much emphasis on the idea that the distribution of oil is the only
thing that mutters, The crying need of Indian agriculture is neglected in
this important connection. Australia and South Africa, like South America,
have, since the war, resorted to an expansion of canning as the means for
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extending agriculture and employment, and the cans sre enabling thom to
find profitable, increasing markets in various parts of the world. Kxports
of tinplates to Australia from Great Britain were, in 1913: 28,961 tons; in
1919, 36,033 tons; in 1925, 52,249 tons.  The Ministry of Agriculture for
England and Wales has recently awakened to a realisation of the part that
canning ecan play in reviving agricultural production. A conference of
Canners, Growers, Distributors, and others was held at the Ministry of Agri-
culture in London on March 10th, 1926, and a National Food Canning Couneil
was formed. Already this scason there is to be a doubling of tho pack of
fruits, and next year plant will be working for canning vegetables. The
Welsh Manufacturers have called the attention of the Royal Commission
recently appointed to investigate the problems of agriculture in India to
this movement, and if that Commission explores the possibilities of canning in
India it will undoubtedly bo surprised at the range of products that can he
grown and marketed on modern lines with the aid of tinplates. TFor success,
the supply of gnaranteed cans of uniform quality at low prices is indispensable,
This basic fact has always guided the policy of the Welsh Manufncturers.
They have striven to supply tinplates as cheap as possible, because the volume
of consumption, and the increase of canning, and the agricultural production
conditional npon it is profoundly dependenl on even slight differences in the
cost of cans. For this reason, the Welsh Manufacturers regret that costs
have kept tinplates as high as ninetcen shillings and three pence hasis, as
compared with a pre-war price of twelve to fourteen shillings basis.

11. There arc fifty separate and independent firms of tinplate manufac-
turers in South Wales, Their prices are determined by a free world market,
and the price is the same for all countries. They have not dumped, or specially
cut prices for any ulterior motives for India. ' Neither have they ever consort-
ed to raise prices for India on any differential rates. They have always given
India the fullest fair advantages of their open world market prices by main-
taining their merchanting connections and by procuring the most advan-
tageous freight .conditious. The applicants for protection have never been
able to allege that the Welsh Manufacturers ever raised or ever reduced prices
for differential manipulations of the Tndian market. They have complained
of the fall in the prices of Welsh tinplates from over 23s. 6d. in 1925 to about
19s. 6d. at present. But that was a general achievement in reducing costs
of production in which India could have benefited like other countries.
Pursuing their long-established policy, the Welsh Manufacturers will seek
every opportunity to further improve the costs of production, which are still
about 50 per cent. above pre-war costs, and India will always receive the
benefit of such improvement. It is submitted that even in a country where
& protection policy is operating it is a bad practice for manufacturers to
obtain higher rates of protection periodically, because normal and permanent
world prices have been improved for the benefit of the consumor. The Welsh
Manufacturers believe that there is a prospect in India of the adoption of
new agricultural and trading methods, provided tinplate is available in the
right qualities and varicties at the lowest possible prices, and that it is
detrimental to the gencral interests of Tndia for policy to be distorted for
the convenience of Qil Distributors. The Welsh Manufacturers contend that
the general interests upon which the future of the tinplate trade in India
depend are prejudiced by the continuance of protection for the Tinplate
Compeny of India.

o

A TrcuNICAL AND HI1sTORICAL ExXAMINATION OF. THE FacTs RELEVANT TO THE
Furure PropucTiON oF TINPLATES IN INDIA ON A CoMMERCIAL Basis 1wrus-
TRATED FROM THE STATEMENTS MADE IN EVIDENCE BY THE TixeLATE CoMPANY
or Inpra, LiMiTeD.

12. This examination is arranged under the following propositions :—

(1) That the Tinplate Company of India has not proved its capacity as
a genersl manufacturer of tinplates.
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{2) That even for * ail plates '’ assent to the application of the Tinplate
Company of India involves protection permanently and a por-
manent burden on the community.

(3) That the Tinplate Company of India has failed to promote a per-
manent profitable increased production of Indian materials.

(4) That it has not satisfactorily opened new permanent avenues for
Indian labour.

(5) That it has not becomo an ‘‘ industry *’ in the accopted commercial
sense of the term, and js therefore not properly qualified to
receive further protection.*®

(6) That any further temporary period of protection will not prevent
eventual failure to continue, and therefore involves serious injury
to Indian interests without compensating benefits.

(7) That no serious disadvantage to India will follow from the non-
renewal of protection.

C. (1) Tuar tEE TiNpLATE CoOMPANY OF JNDIA HAS NOT PROVED 118 CAPACITY
A8 A GENgnAlL MANTFACTURER oF TINPLATES.

18, There are fifty separate independent Tinplate Manufacturers in South
Wales. Bach and all of them are prepared to accept, and do regularly
reccive orders in various sizes-and gauges, 2s shewn in the booklet of the
Propaganda Agency of the Welsh Manufacturers handed in herewith, which
they have been issuing since 1920, The ‘‘typical order ”’ shewn on page
19 illustrates the varied character of the business of a real commercial tinplate
works. 1 It will be observed that there are aver fifty varieties of standard sizes
and gauges (speocial specifications aro additional to these varieties). In addi-
tion to the varieties of size and gauge there are the varieties of coating. The
common standard type of plate is known as coke plate carrying about 13—
2 lbs. of tin to the basis box,  Thore are, however, regular commercial
varieties known ns charcoal, best charcoal, best best charcoal, varying from
2% lbs. to 6 lbs. per basis box. Works often produce to specification of a
specified weight of tin to the basis box. Further, they supply varieties, as
specified in customers’ orders, in deep stamping quality steel, or special deep
stamping quality steel. Tn short, o Welsh tinplate works supplies customers’
specific requirements in a great number of varieties.

14. The reports available shew that the Tinplate Company ol lndia has
practically confined its operations to what are known as ‘‘ oil plates.” (A
statement has been made that some sales have been effected recently to Tes
and Tobacco Companies in India, Stray performances such as this do not
substantially affect the main fact, and the variety of gauge and coating is
important.) The ¢ oil plates’ are in two fixed sizes 20x 10 inches or
183 x 14 inches, and in one gauge or thickness. Much boast has been made
of the training of Indian labour under the ‘care of the seventy-nine skilled
Welsh workmen to produce these tinplates. But there is nothing remarkable
in that. Suitable labour, anywhere, could be intensively trained on modern
machinery by constant repetition to reproduce two fixed sizes and one gauge
of sheet, and to always coat with about the same gnantity of tin. But work-
men in a commercial tinplate works must have the experience and skill to
make all the many varieties as they come forward through the order hook.
The fact that the Tinplate Company of Indin has succveeded in producing the
simple type of plate required by the Burmah 0il Company for distributing oil
.is not proof of capacity in the general manufacture of tinplates,

15. In view of the definite declared policy of the Government of Jndia and
of the Tariff Board, not to impose protective duties on classes of steel good

See Chapter I, paragraph 1 (a).
Some of the smaller works are not equipped to roll the Jarge wide sheets,
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not actually being manufactured in India [see Section A (8)], it has always
been a matter of_ great surprise to us that all the vapieties of maunufacture
have beon taxed to cover only one gauge and two sizes of coke plate. Even
taggers, a highly specialised and exceptional typoe of plate, have been included.
An application is mado herewith for exemption of these varicties in tho eveut
of a continuance of protection. It may be contended that the plant and
machinery is adaptable to the production of these varieties. Of course it is,
like that of every other tinplate works. But that does not signifv that the
workmen and organizaion are competent to carry on such manufacture on
regular commercial lines, The fact that on occasions of demonstration the
management or the Welsh workmen can turn out a sample of such varieties
is not a relevant point in this connection. It must be obvious that if frequent
sniall orders in many varieties were manufactured and marketed, the whole
of the costs of production would be changed. This is admitted in Evidence
1925, page 140. The present statements as to finance would be entirely
vitiated as evidence. The thinner gauges of plates call for much greater skill
and experience, without which failures and costs would be clamitous, The
fact is that during the period under review the production has in substantial
effect been limited to the repetitive manufacture of ‘ oil plates,”” and there-
for, according to the declaration referred to above, the protective duties should
be strictly limited to those classes of plates. The declaration does not refer
to ‘‘ capacity *’ or ‘‘ possibilities of future manufacture,” but to actual past
proof of regular production.

16. Thore arises in this connection a commercial question of some impor-
tance. It seems to be generally agreed that of the present consumption of
new tinplates in Indio only about 12,000 tons per annum are imported for
genoral purposes. Two questions aro involved in this. (¢) There is a large
universally distributed use of the ‘‘ oil plates ’ second hand. The Oil Com-
panies receive for the empty kerosene can according to their evidence 8 Annas
each., Tho cost of tho tinplate in that can is slightly less than 8 Annas with-
out duty. So the Oil Companies can distribute their oil in containers that
involve thom only in the small net cost of making the can, say about 3 Annas.
Where the purchaser of a second-hand kerosene can uses it as it is, or cut into.
two parts and only affixes a handle or other attachment he saves a little in
his cost of manufacture, But immediately he cuts up the tin to use it as a
plate for making various articles he is doing himself an injustice, because he
could purchase brand new tinplates in gauges and sizes more economical
for his articles of manufacture at the same price as the damaged plate he cuts
from a can. Tin.workers who buy the right variety of tinplate can make
unsoiled articles of bobter quality and lower price than those now made from
the second-hand can. It is a misfortune to village industries that the local-
availability of second-hand cans has created a mistaken idea of economy, and
blocked the regular development in lndia of the use of tinplates. The know-
ledge of the availability of tinplates affording a selection of sizes and gauges
is of value for many thousands of workshops in India., This point about
selection is important. The cost of articles made from tinplate depends
materially on the avoidance of waste and the possibilities of repeating forms.
and designs without further labour or adjustment expenses. It is, therefore,
the practice of all modern users of tinplate to order sizes that will cut out as
nearly as possible to the shapes roquired with the minimnm of trimmings
making waste, and to order the lightest gauges that afford the strength
required. Slowly but nevertheless gradually Tndian workers in the metal will
learn this economic fact, and there is reason for anticipating an acceleration
of this process which will not only benefit the large numbers of workers, and
the public who are consumers of the articles; but will, as in other countries,
oncourage the expansion of many new trades. The continuance of a general
high protective tariff for a works producing mainly oil plates, and not in
a position to make, and by a commercial selling organization to push the trade
and knowdedge of the varieties will be a serious check to the progress referred
to. Since the net charge for the tinplate in the kerosene cans to the Burmah
0il Company is so small, the difference to them of a continuance or with-
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drawal of protection does not appear to justify a wholesale general punish-
ment of all the Indian trades and consumers.

C. (2) Tuar BVEN FoR ‘' Qir. PLATES ' ASSENT TO THE APPLICATION OF THE
TineLATE CoMPANY OF INDIA INVOLVES PROTECTION PERMANENTLY, AND ‘‘ A
PerMaNENT BUnRven ov tHE CommomNITY,"

17. The claim that is made is for sufficient protection to enable the tin-
plate works to charge a price for tinplates high enough to cover the costs of
production and interest on the capital expended. The question of capital
will be dealt with separately. 1{ is represented that if the protection is
granted for a further period the works can bring down the cost of production
to a compelitive commercial basis and supply tinplates to the Indian consumer
at approximately world prices for equal quality. According to the hasie con-
dition laid down, which has already been referred to, this representation must
be proved by the applicants to be well founded. There is ample evidence to
the contrary. Thoe manufacture of all varieties of tinplates for the general
consumer will vitiate all the existing cost figures and facts as to labour, as
has alveady heen shewn above.

18. The following points show their incapacity even for their present type
of production. These are the sort of facts that influence the Welsh Manu-
facturers to the view that they could not succeed to run a works commercially
in India. (a) Their labour cost alone, as set out in Evidence 1924, page 27,
Statement IX, for full scale production appears to be on an average higher
than that in South Wales works.  The all-in lahour cost in South Wales
arerages between 3s. 9-94d. and 4s. 1.8d. The one and only expectation for
reaching a commmercial hasis of manufacture in Tudia was substantially cheaper
labour costs, Tt has been admitted in Hvidence 1924, page 53, that imported
skilled workmen will be required for at lecast twenty or thirty years. This
is ohvious to auy technical person wha ohsetves the organisation of the works,
The prospects of a reduction cost of native lahourers per ton of finished
tinplates appear very remote. Some of the reasons for this are:—

The output per mill is already up to the high level of similar mills in
good works,

The physical strength and experience required for such output will
remain the same.

A percentage of the Indian labour will be fluid, and not settled to such
arduous industrial work for a lifetime as in Wales, This has already heen
manifested, and will be morc in evidence as the men get tired and drawn
back to their land and villages. Such changes would put any Welsh works
out of the competitive market. The case of the Indian works is worse, because
it means training of raw labour unskilled in industrial work. 1In any case,
to achieve economy thirty native labourers would have to be dispensed with
for one imported labourer. The gencral unreality of the labour question
in the Indian works, with about 2,500 workmen, can be appreciated, from
the fact that the total number of employees for tho output of 30,000 tons
per annum in South Wales works would be 720, including women and boys.
In a works provided like the Indian works with the latest labour-saving
wechanical devices the number would be less, The number given is for a
general works producing varieties of plates. For concentrated production
of ““oil plates ”’ the number would be less.

19. (b) The materials costs are insuperable and permanent. These are
given in evideuce by the Works Manager, Evidence 1925, page 132, Statement
vIT. It will be observed thai{ the gencral burden of these costs is summed
up by the Works Manager as Rs. 1.8 per basis box. This is 12 per cent. on
the present Welsh f.o.b. price. Such an extra is impossible in the tinplate
trade. Merchants have to cover costs of doing business and any profits out
of a cliarge of 1 or 2 per cent. ou the business. The Manufacturers in Wales
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would be very glad if they could make an average profit of one shilling per
box. Tt will be seen, therefore, that an extra cost charge for essential
materials of (Rs, 1'8) 2s. 3d. per box is fatal. The Welsh Manufacturers
have compared the invoice prices of the Works Manager’s list and they give
their prices in the following schedule as for the year 1925. It will be seen
that the handicap is greater than that given in the Manager’s estimate.

Cost at Welsh Works

Materials. Golmuri cost. Rupees at 1s. 6.

Rs. A, » Rs. a.

Hot Neck Grease . . perton 861 10 6 perton 177 6

Cold Roll Grease . . " 326 8 6 " 210 6
Gear Grease . . ' 382 8 6 "

Palm 01l . . . " 767 4 B " 551 6

Zine Chloride . . v 438 8 6 " 183 5

Pink Meal . . . " 66 1 © » 27 11

Tanned Fleeces . . each 81t 6 cach 6 4

Brasses, Hot Mills, Top . ' 183 3 0 pertonl,514 B

Bottom - 239 8 6 » L5614 B

Side s Ko 8 8 0 . 1,423 13

Cold Roll . ] . 271 4 3 s L,438 14

Annealing Boxes . . » 1,245 8 0 ” 218 2

Rolls . % wo 1,814 6 O " 453 b

Sulphuric Acid . Loperton 90 O 0 " 58 3

20. (¢) The fundamental difficulty of the Indian works is that of wasters.
An important aspect of the question of wasters is dealt with later in
Section D. The figures given in Evidence 1925, pages 138-139, of the volume
of wasters and the prices obtained are overwhelming. Take the 1924 figures
(the 1925 sct are not complete for comparison, though prices appear to have
bﬁon even lower). Out of a total sale of 884,739 boxes wasters sold were to
the—

Boxss.
Burmah 0Oil Company . . . . . . 26,230
Others . . . . . . . . . 52,080

The average prices obtained were:
Rs. A,
Primes to Burmah 0Oil Company . . . . 20 9
Wasters to Burmah QOil Company . . . .17 15

Wasters to Others . . . . . . . 14 12

Wasters sold to the Burmah 0il Company were, therefore, Rs. 2.10 less than
the price of primes, and to the public Rs. 5-18 less than the price of primes.
It will be observed from the London Metal Bulletin that when the world
price of primes was:

In June 1925, Primes 19s. 6d. to 19s. 9d. Wasters were 17s. 6d.
In December 1925, Primes 19s. 6d. to 19s. Wasters were 18s. to 18s.

Generally throughout the years Welsh makers count on obtaining a price
for their wasters only from 8 per cent. to 12% per cent. helow the current
price of primes. But on the above quoted 1924 figures of the Tinplate Com-
pany of India they sold 64 per cent. of their make at 124 per cent, below the
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price of ‘primos and 124 per cent. at 29 per cent. below the price of primes.
This is utter suicide for any commercial enterprise. Although to some extent
these figures may be somewhat improved in course of time, the Welsh Manu-
facturers emphatically doclare from their experience that the waster problem
will continue to be fatal to these works. 1t should be borne in mind that &
‘‘ waster ’’ is merely an imperfect plate. One spob is cnough to cause a plate
to be rejected as a prime. The above figures do not appear to account for
all the wasters made, as the ovidence shows that the percentage of wasters is
about 22 per cent. This is not high, and probably would be higher under the
conditions referred to in Section 1),  Although the Welsh Manufacturers
manage to keep within about 15 per cent. it is understood that in America
it is about 22 per cent. A question and answer on page 188 where the question
of wasters occurs is correct and instructive.

President,—* If you tried to make a variety of sizes it would cost you
more, would it not p”
Mr. Bateman.—* Yes.”

21. The problem of tho disposal of wasters at economical prices is a
fundamental one for Tinplate Manufacturers, Many projeets by Oil Com-
panies or other large consumers for establishing their own tinplate works in
South Wales have had to be abandoned because of this problem of ¢ wasters ”’
disposal. The American Manufacturers,are finding great difficulty in this,
and thore is at the present time an acute controversy between the associations
of American Canners and Tinplate Manufacturers, because the latter have
to try to force tho former to take a percentage of wasters with the primes.
At times even the Welsh Manufacturers are inconvenienced by having to hold
stocks of wasters for a time until the world market can absorb them. That
absorption is only possible because the Welsh Manufacturers have a multitude
of miscellaneous merchants and agencies distributed in every country, who
can find consumers of wasters. A single concern like an Oil Company, with-
out knowledge of and connections with such a general world trade cannot
from Wales, America, or India deal successfully with wasters, This is a
peculiar commercial problem that novices to the trade are prone to leave out
of account, and, like the Burmah Qil Company, when they go thus blindly
into this intricate business they discover the fatal barrier to the commercial
suocess of tinplate manufacturing.

22. They have started in India too precipitately and too soon. There may
come a day when the trade in Tndia will have developed on general lines in
such a way as to solve this problem. Obviously what needs to be done is to
push in every way the expansion of the general use of tinplates by a variety
of Indian trades. Then there may be a business in tinplates in India, able
to maintain local manufacture. When that time arrives the Welsh Manu-
facturers may be even more eager than the Burmah 0il Company to establish
works in India for the trade. Tt is not a sound policy for the development of
Indian trade and employment to hamper and check development and tax
the community because works have started many yoars too soon for the
business. By cheapness and independent trading, gradually bringing in
large numbers of Indian merchants to foster the multifarious openings for
the trade, the point of success may be reached in fiftcen or twenty years.
But by chaining Tndia to a monopoly manufacturer like the Burmah Oil
‘Company under the repressive control of protection, it may be fifty or sixty
years before the point is reached.

23. To sum up:~—The Welsh Manufacturors se¢ failure inovitable for
many yoars, because the two years’ operation of the Tinplate Company of
India shews that it cannot comply with the basic condition laid down for
a grant of protection because of:—Dear labour, extra cost of -essential
materials, the calamitous factor of wasters. Those factors taken together
are fatal and irremovable. The Indian market for tinplates must develop as
& contributory to various expanding trades and agriculture, before conditions
of successful local manufacture become possible, Such a dovelopment will
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be held up for an indefinite period of years by continuing protection to cover
the insupershle obstacles of the existing works of the Tinplate Company
of India,

C. (8) TEar THE TiNrLATE CoOMPANY OF INDIA HAS FAILED TO PROMOTE A
PEBMANEST PROFITABLE INCRFASED PRODUCTION OF INDIAN MATERIALS.

24. Of the materials necessary for the manufacture of Tinplates about half
(the steel bar and coal) are Indian production. The other half have to be
imported. Coal is about 2 per cent. of the cost of manufacture. As to the
steel bar, the 25-year contract of the Tata Iron and Steel Company, Limited,
with the Burmah Qil Company is & detriment to Indian steel production, and
in view of the operations up to now it is reasonable to expect that the Steel
Company would be glad to be released from the contract. The other essential
materials have to be imported. Some are given in the Works Manager’s
schedule already quoted.,

C. (4) TuaT THE TINpLATE CoMPANY OF INDIA HAS NOT SATISFACTORILY OPENED
NEW PERMANENT AVENUES FOR INDIAN LABOUR.

25. The restriction of general labour due to the check imposed by protec-
tion has been dealt with. This entirely outweighs the labour cmployed
in manufacturing dear tinplates.

26. The table of labour and wages given in evidence, 1924, page 27, shews:
that 79 imported Welsh workmen are being paid many times the wages ‘they
would receive to-day in Wales, as the subjoined comparative table shews:-—

CoMrarisoN oF AVERAGE WAGES, prx Hrap, PER MonTH.

Imported Wales Indian

Rs. Rs. Rs.
Bar Department p » . 1,000 204 30
Hot Mills . ; . . 1,222 197 35
Shearing and Opening = . . 1,400 115 37
Black Pickling . . . 1150 91 42
Annealing . . . . 1150 197 77
Jold Mills . . . . 1,050 57 35
Tin House . . . . 1,150 158 36
Maintenance . . . . 1,700 139 30

Reasons have been given why a number must continue to be imported on
the same extravagant basis. Those 79 workmen are paid more than the whole
2,410 Indian workmen. If the works are to succeed, this lopsided extra-
vagance must continue, and they will not be able to afford a more reasonable
remuneration to the Indian workmen. Tt may be said that 30 Indian
workmen are at present only equal to one imported workman. This is
inconsistent with the boast that in some cases two Indian men at the rolls
have developed the necessary skill and have displaced the imported workman.
Why, then, should those two Indians be only paid Rupees 36 (or less) per
month each, and the imported man they displaced be paid Rupees 1,222 per
month for the same performance? Even if the two are still inferior, and
even if the imported man is paid three times too much, is there any com-
mercial justification for tho wide margin between Rupees 1,222, even divided
by three into Rupces 407 and the total of Rupees 72 for two Indians? In
this matter, as in s0 many others, there is an element of unreality about the
whole organization of the Tinplate Company of India that would not be
permitted in any British Colony. Elected Indian members of the Legislative
Assembly on the two oceasions when this tinplate guestion was debated,
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asked why when protection was afforded for the purposes of a rich monopolistio-
company, some protection was not afforded to labour, This, under the-
startling circumstances, is a perfectly reasonable question to raise. The
Indian consumer on 60,000 tons of tinplate, with a protectionist duty of
Rupess 85 per ton, pays an extra Rupces 51,00,000 per annum. The 79
imported Welsh workmen take between them IRupees 11,52,000 per annum,
And the Indian labourer, even when his attainment of skill and production is.
admitted, gets less than Rupees 3 per day. The average pay of the 2,410 is-
Rupee 1 annas § per day.

27. When the Welsh Manufacturers consider tho guestion of the possi-
bility of the permanent establishment of the commercial manufacture of
tinplates in India, the labour costs appear to them to be dangerously unreal.
As oxperienced industrial employers they have to reckon on the inevitable:
logic of the speeches already made in the Legislative Assembly. They
anticipate that if protection is continued by the State, the State will be
forced to stipulate protective conditions for the Indian workmen. The State:
will not be ahle to resist the force of the comparison between the wages of
the European and TIndian employees doing the same work with equal skill:
and output. In any event, they see that the foundations ol wages are
unsound, and must inevitably breed discontent and strikes, until there is a
substantial levelling-up of the Indian wages. They must bave regard to the
fact that the Internmational Conventions on Labour conditions in industries.
of this kind are gaining authority and influence in Asiatic as well as Western:
countries. They see that the attempt to found modern mechanical industrics.
in India on terms that would be regarded as appalling degraded sweated
labour conditions in Western countries is doomed to failure. They quiter
appreciate that to some extont wages in India will be substantially lower
than those in the Wost for many years; but the existing rates paid by the
Tinplate Company of Tndia are far below any such comparison. They repeat
that the present basis is unreal and unsustainable. They respectfully submit
that the Tariff Board and the Government of India must attach considerable-
importance to the protests already made, and to the considerations herein
that the Welsh Manufacturers, as prudent men of busitess, cannol leave:
out of account, There would be a power{ull consensus of opinion amongst
industrial and social leaders in all the industrial countries of the world that:
until India can found new industries with reasonable labour cenditions, it
would be better for her to wait, and not set up new eclements that must
breed unrest and revolution. These obscrvations, however, are not based
on such general grounds; but on plain business caleulations that the present
basis is indefensible, risky and unsure. llolding such views as to the
inevitableness of a different scale of wages from the present, it is submitted
that the present cost of production figures cannot be taken as the basis of
proof of the succesas of the indnstry. The bearing of the fact that the Indian
workmen have so far only been trained to repeat the production of one gauge,
etc., has already beon explained. They are not in a works whick is engaged
in the general manufacture of tinplates, and the men arc not in a position to-
go ilsewhere and offer their services to other manufncturers as tinplate-
workers.

C. (5) THAT IT HAS NOT BECOME AN ‘‘ INDUSTRY ’’ IN THE ACCEPTED COMMERCIAY,
SExsSE oF THE TERM, AND 18 THKRKEFORE NOT PROPEELY QUALIFIED TO RECEIVE'
FURTHER PROTECTION.

28. Originelly the works were regarded as a joint venture of the Tata
Iron and Steel Company and the Burmah Oil Company. Tt is implied in the
eatly cvidence of the 1923 Tnquiry that the works would bo an independeny
enterprise for tha service of the general consumer on commercial lines. As
ovents have developod, the Tata Tron and Btee! Company, Ltd., have ceased
to take any real participation in the business. The management of the
works, the purchase of materials, and the sale of the product are in the hands
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of the Agents of the Burmah Oil Company. The situation as to capital,
dealt with elsewhere, is such that the original shares of the Tata Iron and
Steel Compeny, Ltd., appear to have no value, and are to all intents and
purposes wiped out. The character of the plates made are those required
by the Burmah OQil Company. With almost negligible exceptions the plates
have been sold to the Burmah Qil Company. It was admitted in Evidence
1924, page 65, that the works and the Tinplate Company of India were really
mere subsidiaries of the Burmah Oil Company. In the section dealing with
wasters and inspection, a serious public aspect of this situation is dealt with.
The Burmah Oil Company as manufacturers, and the Burmah 0Qil Company
as dehenture holders and consumers are in effect one and the same. Tt
happens that through trade understandings and agreements, the Burmah Oil
Company occupies a monopolistic position in the distribution of oil in India,
and they are in a position to pass any losses in the -manufacture of tinplates
through their general financial balances, and if needed, to pass on such losses,
or higher costs of tinplate to the consumers of oil, either in an increase of
the price of oil, or in a neglect to reduce such price when the conditions of
their trading profits might otherwise justify such reduction. As has been
shewn above, the net cost of the cans to the Burmah Oil Company is only
about threce Annas. The Burmah Qil Company by securing high protective
duties on tinplates do not pay any of those duties on the 30,000 to 36,000 tons
of tinplates they are making for themselves. The protective duties are paid
by other consumers, so that the Burmah Qil Company as manufacturer can
be linked with the Burmah 0il Company as consumer to work out their
private scheme with the assistance of the Government to prevent other Qil
Companies distributing oil in cans made from cheaper tinplates. Obviously
the ad misericordium financial pleas of the Burmah Oil Company as manu-
facturers cannot be detached from the finaneial accounts of the Burmah Oil
Company as consumers when those financial pleas are made the basis of an
appeal to the State to penalise their competitors in the oil business for their
benefit. It scems a reasonable guess to make that in this intricato business
the Burmah Oil Company arranges that ‘‘ what it loses on the swings it
gains on the roundabouts.” It is submitted that the whole financial affairs
of the Burmah Oil Company are relevant to the consideration of their claim.
The main point of submission on-this head, however, is that in no country
can a precedent be found where a firm in a monopolistic position like the
Burmah 0Oil Company, having chosen to control works to manufacture for its
own purposes, has been ahle to penaliso its business competitors by the aid
of the State through the imposition of tariff duties on the manufactures
carried on in that works.

29, The extension of that punishment to importers of varieties of the goods
not produced at that works surely carries the matter outside the range of
any precedent, and becomes entirely incomprehensible. If the Burmah Oil
Company, or any other firm, wishes to complote the monopoly control of every
requirement of its business by having its own works, surely that is a private
-affair. 'That is not an *‘ industry '’ as gencrally understood.

30. The Burmah Oil Company has enormous financial resources, and it
is 1n a position to spread any alleged losses on the tinplate containers very
thinly over its general business. If any added cost has'to be collected
from the Indian consumer the Company can do it quite easily itself
without asking the State to collect it as a tax imposed on business com-
petitors, and also on consumers outside such competition. It is submitted
that this enterprise, as it has now revealed itself in operation, is not a
proper one for * protection ’’ in the form applied for. Suppose the figure
of this protection were raised so high as to force all users of tinplate to
purchase from the Tocal Indian works. Then competing oil distributors
would be forced to reveal the ups and downs of their irade by revealing
their barometer of sales (the tinplates) to their rivals, the Burmah Oil
Compumy. This is obviously undesirable. And what of the requirements
of those who need varicties of tinplate unobtainable at the Burmah 0il
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pompany’s Works? This eventuality again enforces the point that this.
is not a proper case for ‘‘ protection’’ by any Government.

C. (6) THar ANY FURTHER TEMPORARY PERIOD 0r PROTECTION WILL NOT PEF-
VENT EveNrvAL FAILURE 10 CONTINGE, AND THEREFORE INVOLVES SERIOUS.
INjury TO INDIAN INTERESTS WITHOUT COMPENSATING BENEFITS.

3l. It is submitted that sufficient evidence on thiz point is already-
revealed in tho various considerations under preceding heads.

C. () TEAT XOo SERIOUS DISADVANTAGE TO INDIA WILL FOLLOW FROM THE
WitHDRAWAL OF PROTECTION.

32. It appears to outside observers that the Burmal Qil Company can
carry on its own manufacture by its own resources and commercial position,
if it wishes to do so for purely commercial reasons. The tinplate frade
in India can then be frec to develop to the best advantage side by side with
the development of the geueral trades and agriculture, as already re-
presented. The field will be open for independent firms in India or other
manufacturers to begin, perhups in a smaller way at first, to set up works
of a genuine commereial type like that of every other country, for the
supplying of all or any consumers with various varicties of tinplates. These
works would be a legitimate ‘‘industry’’ like the Tata Steel Works, or
Cotton, or Jute Mills. Tn the meartime, the Welsh Manufacturers will
guarantes the most favoured terms and consideration for Indian consumers
of all kinds. Their keen rivals manufacturing tinplates in America, France,
Germany, Italy and Spain will check and compel such a policy in any
case. The big point in this connection made in their 1928 application by
the Tinplate Company of Indin was that of the recent great war. That
point has no substance in if, aud can be ruled out by the Tariff Board.
Suppose for the sake of argument the present works had existed in Tndia:
during the last war. The same difficulties of shipping that reduced the-
supply of tinplates to India would have made manufacture impossible in
India. The supplies of tin, of palm oil, of sulphur, and other materials
as well as of rolls and repair parts would have been cut off. As a matter.
of historieal fact India received throughout the war a ‘‘ration" of tin-
plates higher than that of any British Dominion or of Great Britain itself,
and at a fixed government controlled price—an immense benecfit. The
imports in 1914 were, from the United Kingdom 62,747 tons, United States
of America, 37 tons, other countries, 12 tons. Not a single hox of tinplates
was supplied to the Oil Companies in Great Britain in the last two years
of tho war for the distribution of oil for civilian purposes. There were
very serious shipping difficulties in procuring even a partial supply of tin,
palm oil, ete., for the Welsh works. Does the Burmah Oil Company think
that if they choose to make their own tinplates, and cease all purchases
from Wales for a period of years, and then, when similar difficulties to the
last war make their own operations impossible, and hamper shipping faci-
lities, that they can come to Wales in the emergency and get better treat-
ment than in the last warf And if, as appoars to he suggested by the trend
of the 1923 Evidence, this question of war is to he taken seriously as a.
reason for and against ¢ protection ' for tinplates, it may be asked in
what quarter of the globe is such a war most likely to break out? If the
regular commercial avenues are kept open to all countries, India may get
the tinplates she requires in such an emergency, but if they have been
closed, the works of the Burmah Oil Company in India will be a very poor
gecurity to rely on for supplies. The same agencies that will have to be
relied upon to keep open the essential matertals for production in India
will be able more surely to keop open supplies of Tinplates from Wales.
During the last war, as during peace, Welsh tinplates were shared out
fairly to all her customers at a uniform price as low as possiblé., Indie
will not suffer any disadvantage in futuve.
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D

STATEMENT A8 TO THE ABSENCE OF INDEPENDENT INSPECTION ¥OR THE PROTEC--
TION OF THE PuUBLIO.

33. In every tinplate works *‘sorters’ form a fixed element of the
personnel, and the ‘‘ sorting room” is a vital part of the organisation.
The sorters are instructed by the management from time to time as to the
factors they are to take into account when sorting plates into primes and.
wasters. Extrn strict sorting would lead to plates being put amongst he
wasters for the slightest mark, spot, or gauge variation, ete, Less strici-
ness of sortiug would lead to such plates heing packed as primes. In short,
the management can, as it may choose, vary the percentage of wastors very
considerably, or ship as Prime plates what other firms would exclude..
There is, however, an independent check on this important matter of quality
in Wales. There is a large number of regular independent professional
‘“ samplers.’”” It 1is the practice for purchasers to nominate firms of
““samplers ”’ to inspect consignments of plates before they are shipped.
These ‘‘ samplers 7’ usually take a number of boxes as average tests, and
sort out ‘the plates. 1f there is wu sabstantial percentage of plates they
consider to be below the standard of primes; or if in their opinion for any
reason the consignment is not *“ good delivery '’ according to specification.
they reject the comsignment. In this way the purchaser is protected, and
a proper standard is maintained which governs the ‘¢ sorting room *° of the.
various works. When, for instance, the Burmah Oil Company buys plates
from Wales they have them inspected by independent ¢ samplers.” By this
means they are protected against the undue inclusion in boxes of ‘¢ primes "
of plates that should be ‘*wasters.”’ In view of the thousands of workers.
in tinplate scatiered throughout India who havd built up their businesses
on the tinplate in the second-hand kerosene cans this is a verv important
matter. The cans made from Welsh tinplate are from ‘¢ Primes ’’ that have.
been suhjected to the inspection of the ‘‘samplers.”” But in the works in
India the agents of the Burmah Oii Company as manufacturers are those
of the Burmsh 0il Company as consumers. They sort into primes and
wasters without any standards laid down by independent ‘‘ Samplers,” and
without such inspection of each individual consignment. They can make
a low or a high percentage of wasters as it suits their purpose. Their
figures as to wasters have, therefore, for the caleulations of the Tariff
Board an element of uncertainty. The purchaser of kerosene cans has no
protection as to quality from independent inspection. Much more important
18 the general consumer, especially if he buys tinplate for packing perishable
goods. Surcly if the Stale intends to force upon the Indian public under
tho pressure of high tarifis the purchase of the tinplates of the Tinplate
Company of India that public should be protected as they have been in the
past, by independent ‘inspection similar to that provided by the ‘¢ samplers.”
The Tata Iron and Steel Company have their rails, cte., tested and
inspeeted and the Tinplate Company have their steel bars inspected. It is
respectfully submitted that a condition of any grant of protection should
be submission of all consignments of tinplates to independent inspection.

E

Tar EXEMPTION PROM THE PROTECTIVE DUTIES OF THE VARIETIES OF TINPLATES
KOT REGULARLY MANUFACTURED DURING THE TEMPORARY PERIOD BY THE

TineraTE CoMPANY OF INDIA.

34. Exemption is hereby applied for:—

(@) For all .tinplates other than the two ‘‘oil”’ sizes, 187x14 and
20 x 10, which are those constituting almost the entire produe-
tion of the works of the Tinplate Company of Indiz. In order
to meet any question of evasion it is suggesied that a further
qualification may he added by such words as ‘“or any double
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size'of such lengths and  widths.” No other attempts at
evasion would be economical. The extra cost should prohibit
manipulation of sizes, This exemption would be simple for
customs purposes, as the shape and size of the boxes are
characteristic and easily identified.

(b) For all charcoal qualities of tinplates,

(¢) For taggers.

If any further regulations to prevent evasion are required power might
be vested in the Customs authorities to ¢laim the duties on any tinplates
that have heen made up into five gallon cans similar to the standard
kerosene can. The above distinctions can be administered withont serious
difficulty by the Customs Officers, as similar distinctions are in other
countrics. These exemptions are applied for in accordance with the
declarations made that there is to be no interference with classes of goods
not made in India,
F

APPLICATION IN THE EVENT OoF A REUNEWAL OF PROTECTION FOR PREFERENTIAL
Rates oF Durvy roR WEeLsH TINPLATES.

35. If the Tariff Board should recommend
(@) a continuance of protection, and
(B) on all tinplates as at present,

“then the Welsh Manufacturers heg for consideration of their claim to pre-
ferential rates of duty. The British Dominions grant such preferential
rates on Welsh tinplates. The conditions such as for Ausiralia are based
-on invoice declarations, as per ecopy submitted. There is no difficulty from
an administrative point ¢f view in working such a schome of preference.
The Welsh Manufacturers submit that the application of protection to tin-
plates is a special thing, and preferential rates might be granted without
raising the gencral principle of Empirc preference, Already the operation
of the protective duties has cut off the orders we used to receive from the
American Oil Companies for distribution in India, and those have passed
‘1o tho American Tinplate Manufaciurers. The trade with India was until
the war practically entirely with the Welsh Manufacturers, although there
was an open market, and, as has heen stated, during the war India was
preforentially treated as to supplies. Tt 'is submitted to be against the
interests of India to enlirely break off the trade connections with Wales,
as there may come a time again when India will have to fall back for
essential suppliecs on the Welsh Manufacturers., If the Tariff Board does
not recommend according to either (a) or () this appeal is not pressed.
Trponts InTO INDIA (GOVERNMENT OF TxpIA TiGURES).
From

= From From
United T. 8. A, Others. Torar.

Kmgdom.
1914 . . . . . . 52,787 37 12 52,836
1923 . . . . . . 35,739 4,006 B76 43,621
1924 . . . . . . 37,496 6,587 7 44,090
1925 . ; . .o . 25,892 10,534 103 36,529
G

COMPARATIVE STATEMENT A8 T0 THH TQUITABLE Basis Por CariTar CHARGES
1N TOE EVENT OF A RENEWAL OF PROTECTION.
86. In tho Evidence 1925, page 128, it is shown that the capital invesied

in the Golmuri Works is:— &
%

Shares . . . . . . . 75,00,000 at 6 per cont.
Debentures . . . - . . 154,00,000 at 10 per cent,
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In the reports of 1924 and 1925 this capital was admitted for the purpose
of establishing, the deficiency in revenue, and protection was granted there-
fore to enable the Company to pay interest at 10 per cent. on Rs. 68 lakhs
of working capital, and the Tinplate Company of India hoped to meet a
further 10 per cent, on Rs. 86 lakhs and 6 per cent. on Rs. 75 lakbs. This
arrangement hias appeared to firms in Great Britain a rather extraordi-
nary act of generosity on the part of a Government at the expcnse of its
subjects who have to provide the funds by higher prices, when they have
had regard to their own works that have had to be closed down, and to
tho losses they have had to bear, and the capital they have had to write off.
But that is a principle upon which the Welsh Manufacturers make no
further comment. The point that they respectfully urge is that when the
return on capital is brought in as a factor for determining the measure
of protection, the amount of that capital should he limited to some figure
that has a commercial basis. No tinplate works of six mills of the type of
those in India (even with allowance for the possibility of the annealing
furnaces or other auxiliary equipment being capable of dealing with a
future expansion) would he expected in Wales, America, or anywhere clse to-
pay dividends on a capital of £1,700,000, or anything like 10 per cent.
on #£3500,000. Even for mnew works to-day Welsh Manufacturers for a
works of equal capacity would not face overhead charges on capital beyond
£450.000. It is suggested that if protection is to be continued, the Com-
pany should write down its capital to some such commercial figure, or that
so far as the Tariff Board is concerned the tasis of calculation should only
be on such a commercial bhasis. Tt would be regarded as only just and
reasonable hy commercial men to-day, when the most powerful corporations:
have had to write off enormous portions of their capital as a result of
miscalculations or losses during the war, or the subsequent yvears, that the
Burmah Qil Company 8hould be expected to do likewise hefore they come
forward for Government aid.

H

STATEMENT A8 T0 MisLEADING HisToricau STATEMENTS 1N THE 1923-1924
FVIDENCE RUELATING TO THE MANCFACTTRE OF TINPLATES IN A MERICA.

37. Much point was made in the original 1923 application of the Tin-
plate Company of India of the relation of protective tariffs to the develop-
ment of the manufacture of tinplates in the United States of America (see
pages 17-19 and 52-53, Evidence 1024). The Tariff Board appears to have
been much impressed at that time with those statements made by the
representatives of the Tinplate Cumpany of India. The crux was the
assertion that it was only as a result of the McKinley Tariff of 1891 that
tinplate manufacture roally got going in America. The whole of _thes.e
representations were misleading and historically inaccurate. This is
proved by the following list of the protectionist duties at various dates-
as follows:—

1861 . . . . . . . . 2 cents per lh,
1883 . . . . . . . . .1 cent per 1b,
1890 . . . . . . . . . 1 cent per 1b.
1891 . . . . . . . . . 22 cents per lb.
1804 . . . . . . . . . 12 cents per 1h,
1897 . . . . . . . . . 1:5 cents per lh.
1922 . . . . . . . . .1 cent per b,

Up to 1894 the American production had only reached 45,635 tons but ty
1898, under the redunced tariff, it had increased to 120,603 tons. What was
the reason for the rapid development after 18957 It was not the tariff
because itho above table shows a higher tariff as far back as 1861. The
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basis was the revolution in canning due to the triumph of machinery and
tho use of tinplates for il distribution by the Standard Oil Trust. Can
making split off from canning as a scparate industry about 1885, KEvery
year new processes and machinery were brought from invention into com-
mercial use, and & special machinery industry for canning and making
cans developed until in 1896 the modern sanitary can came into use. An
instance of the growth can be seen in the ligures as to the prodaction of
canned tomatoes: in 1891, 3,382,365 cases; in 1894, 6,456,979; in 1925,
19,770,000. When the McKinley Tariff was the subject of the political
catmpaign preceding 1501 several Welsh Manufactures established tinning
plants or ‘ dipperies '’ in the United States. They took over numbers of
skilled Welsh tinplaie workers, who finish  the blackplates shipped from
Wales. The immediate offcet of the McKinley duty was to raise the price
of tinplate over a dollar a box. Some progress was made by American
manufacturers by recruiting workmen from Wales in rolling and tinning
their own plates between 1890 and 1892, hut it was very small. Then there
came the big drop in the price of steel in the United States of America,
and an increased production. BSteel foll from £5 per ton in 1892 to #£4
in 1894 and to £3 6s, 4d. in 1895, There was also a heavy fall in internal
freight rates. In 1894 the Wilson Tariff Aet reduced the tinplate duty
from 2:2 cents per povund of the MceKinley l'uriff to 1-2 cents per pound,
but imposed the same Zuly for finished hlackplate. In 1837 the Dingley
Tariff Act raised the duty again to 1-5 cents per pound. Between 1898 and
1900 tho great steel trusts were formed, including the American Tinplate
Company in 1898, and the Americon Sheet Steel Company in 1800. The
powerful American Cen Company in 1900 amalgamated most of the can-
malking companies. All the time, continuing to the present day, the large
quantity of tinplate for the oil exporis and the canned goods exports was
free of import duty. I3at from 1896 that free irade was steadily lost hy the
Welsk Manufacturers. The Anerican makers captured it obviously for
other reasons than protective tariff. The influence of the misleading state-
ments of the Tinplate Company of India on the minds of the Tariff Board
was impressive in relation to the question of trying out temporarily a
protectionist policy in India. It is submitted that the facts ahout the
American parallel teach the opposite lesson to that conveyed by the incorrect
statements of the Tinplate Company of Tndia. The American facts
demonstrate the contention that vou cannot build up a tinplate industry by
means of protectionist tariffs as such, They show that you must create a
general market first, and have favourable conditions as to materials. That
js the burden of the argument in Section C of our Evidence. That argu-
ment is strongly sustained by these historical facts. When India has
reached the point that her requirements for tinplates can sustain and
oncourage a tinplate industry, such an industry can be successfully under-
taken. Tariffs cannot be a substitute for business, but they can delay
the development of the industry for thirty years, as in America. India
for the present, needs a free market and cheap tinplates to encourage the
use of tinplates generally, and in starting a canning industry for her
pradnee, as in America. Afterwards real progress eran he made.

T

STATEMENT A8 TO THE CONFUSION IN THE CALCULATIONS BASED €N THE
1923-1925 EVIDEXNCE.

82 Ii has heen impossihle from the statements published in the Reporls
and Evidence of the Tariff Board to understand the st-atl.stl_cnl basis on
which the amount of the duty has been calculated. _The principle foll().wed
was clearly laid down: Yirst, the cost of production was to })e arrived

y interest, ete., as agreed by the Tariff Board;

-at allowing depreciation, v 1
second, the imported price of tinplaies from Wales ¥.0.R. Shalimar was
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arrived at, This was supposed to be the same as the price paid to the
Tinplate Company of India under contract by the Burmah Qil Company.
The difference between the ahove two figures was taken as the measure of
the amount of duty. There appears to have been much confusion in the
original calculations in 1923. 1n the Report of November, 1924, the pre-
vious figures were taken for granted and automatic adjustments to meet
the difference in the rate of exchange were made as the basis of recommenda-
tion. ¥or the purpose of the 1925 Report a fresh investigation of the
figures was made, hut the plan and method of calculation was the same
as that of 1923. 8o far, therefore, as the 1923 method was confused so
were of necessity the subsequent calculations hased on those of 1923.

39. First—Cost of Production. The root cause of the bafiling confusion
of the various costs given from time to time is due to the system of analysis
adopted at the works. Owing to the many varieties of plates produced at
Welsh works it has been the practice to endeavour to arrive at costs by
equating all production to that of a basis box of 112 sheets 20 by 14 and &
weight of 108 lbs. But as the Golmuri works were practically confined to
oil sizes, a theoretical basis of 106 lbs. basis was tuken for equating costs,
When the ‘‘ works end ”’ dealt with ‘‘ hoxes” it therefore meant, theoreti-
cally, 108-lb. boxes. It would have made the calculations much simpler
if the two kinds of boxes were taken as the actual basis of caleulation. The
indieations of the way the Tinplate Company of India have been themselves
bothered by the confusion can - be seen throughout their evidence. A
striking instance is the substantial difforence in the cost figure of their
Statement of January 13th, 1925, and that of April 30th, 1925. Such an
onormous differonce in so short a time cannot be accounted for by any
spocific factors. It can only be atiributed to a realisation by the offlcers
of the Company of the unreality of their fizures, and a genuine effort to
straighten out the confusion. 1t is not possible to sort out the details that
made for the confusion withdut a complete investigation by a costings
expert. There is, however, one tangible illustration of the unreality of
the various calculations in page 5/ of the evidence of September 10th,
1923. It is there stated that 10 per cent. is added to the gemeral cost of
the tinplates for waste and the loss of the prices of primes for wasters.
Tho confusion in this was realised, and in tho Statcment of May 16th, 1924,
paragraph 11, they state that they have abandoned this, and taken * actual
costs,”’ transfcrring the ‘ wasters” to the price calculations, In view of
the constant substantial differences of those ‘‘ actual costs ’’ in statements
within short periods, and of the fact that the original 10 per cent. added
was double what it should have been, there is prima facie eauso for doubting
reliability of all tho costs figures, and for not relying on the attempts at
analysis and theoretical cquating. The serious confusion, however, has
arisen when comparisons were made between the cost figure and tho
price figure,

40. Second—The Imported Price. This figure was supposed to be the
price that the Burmah Oil Company would have to pay for Welsh tinplates
F.0.R. Shalimar; and that was supposed to he the price received by the
Tinplate Company of India. The calculation was arrived at by taking
Welsh f.o.b. prices as quoted in trade journals and adding 2s. 1d. per
box for freight and insuranco and Rupeo 025 for landing charges. A
serious omission was made. Imported plates from Wales are liable to an
additional charge of 1s. 3d. to 1s. 86d. per box for tin-lining and hooping.
On page 188 of the 1925 Yvidence it can bo seen that the President of the
Tariff Board discovered an inconsistency in the figures hetween two of the
sbatements, and the witness could not explain it. Subsequently an explana-
tion was put in, in paragraph (4) of which thero is the admission that this
charge had not been included previously. So the 1928 basis of figures
was wrong, and very seriously wrong, owing to this item alone, bhecause
an addition to the price of Rupee 1 per box or Rupees 20 per ton would
have made an enormous difference in the ecalculation of the extra import
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duty, which was eventually fixed at Rupees 20 per ton, Apart from the
above definite error, there appears to be confusion throughout in the
relation of the price figure to the cost figure. When the ** works give
evidence as to ‘‘ boxes ”’ it i3 always concerned with the theoretical basis
box of 1068 lbs. But when the Calcutta office is dealing with * boxes’’ it
often means the actual selling boxes on which the sale prices ure based.
This is obvious, for instance, on page 137 of the 1925 vidence, whore the
office witness states that 20 hoxes weigh ono ton. If the * works” basis
box were taken it should be 21 boxes. An extra basis box in every ton—a
big difference of Rupees 16 por ton. The 20 boxes per ton would be correct
for the ‘‘selling ”” boxes. Running as a continuous thread through the
Evidence as to price is the indication that in that connection ** boxes ™
mean the actual boxes sold to the Burmah 0il Company. The confusion
increases, therefore, when the price of the Welsh hasis box of 108 lbs. is
taken as tho basis of comparison with the * works " basis hox, because
that is not the comparable Welsh price.

(1) The Welsh basis box is 112 sheets, 20 by 14 inches, 108 Ibs.
(2) The Oil Plate box is 124 sheets, 183 by 14 inches, 110 1bs, or
(3) The Oil Plate box is 225 shects, 20 by 10 inches, 158 1bs.

The prices of (2) and (8) are always a regular proportion higher than (1).
For example, when (1) was quoted at 19s. 8d. then (2) was 20s. and (8)
was 28s. per box, a difference of 9d. and 8s. 9d. respectively. The average
prices paid by the Burmah Oil Company should be compared with the
average for oil plate boxes, and not with something which they do not
buy, and with which comparisons are fictitions and misleading.

Copy of Declaration on Oath.

STAMP,

I, Hugh Clement Thomas of 28 to 29, Royal Metal Exchange in the
County Borough of Swansea, Assistant Socretary of tho Welsh Plate and
Sheet Manufacturers’ Association (horeinafter referred to as ‘‘ the Asso-
ciation ''), solemnly and sincerely declare as follows:—

1. I have for more than eightcen years last past been the Assistant
Secretary of the Association which comprises in its Membership the pro-
ducers of ninety-ecight per cent. of the Tinplates manufactured in Great
Britain. I have in that capacity taken an active part in all the en-
quiries which have been made and discussions which bave iaken place in
reference to wages costs labour and other matters and questions relating
to the Tinplate Trade and as thoe result of the cxperience which I have
so acquired I have tabulated the informalion and statistics which are
heroinafter set forth and which are to the best of my knowledge, information
and belief as correct as it is possible to make them.

2. The average gross weekly wages per operative per shift of ei;_;ht
hours throughout all Departments of the Tinplate Trade during the period
of threo calendar months ending the 3lst March 1926, was 10s. 7d. made up
in the following Departments:—

Per shift.

g dos

Bar Department . . . . . . . .14 4
Hot Mills . . . . . . . . . 1310

Shearers and Openers . . . . . . 81



113

Per shift.
s d.
Black Pickling . . . . . . . . 6 5
Aunnealing . . . . . . . . . 1310
Cold Rolling . . . . . . . . 40
Tinhouse . . . 111

Maintenance Department including all lahour not
enumerated above and including FEngine Drivers
and Fircmen . . . . . . . 99

8. The average wages cost of tinplates during the same period was
4s. 1-3d. per basis box.

4. The length of service of the workmen at present employed by three
. firms in the Association is as follows:—

Works A",
(1) 21'8 per cent. of males have over 30 years’ Jength of service.
(2) 17-1 per cent. of males have aver 20 years’ length of service.
(3) 28'0 per cent. of males have over 10 years’ length of service.
(4) 154 per cenf. of males have over 5 years’ length of service.
(5) 17:0 per cent. of mules are under 21 years of age.

Works “ B 7.
¢1) 188 per cent. of males have over 30 years’ length of gervice.
(2) 170 per cent. of males have over 20 years’ length of service.
¢3) 26:0 per cent. of males have over 10 years' length of service.
(4) 222 per cent. of males have over § years’ length of service.
¢5) 19:3 per ceut. of males are under 21 years of age.

Works ‘¢ C 7,
@) 17-4 per cent, of males have over 30 years’ length of service,
(2) 85 per cent. of males have over 20 years’ length of service.
€3) 22:2 per cent. of males have aver & years’ length of service.
(4) 22:0 per cent. of males have over 5 years’ length of service.
(5) 23:0 per cent. of males are under 21 years of age.
5. From tho Reports from Tinplate Works of the cost delivered to them

during the year 1925 of the following materials the prices appear to average
a8 follows: —

£ 8. d.
Rolls . . . . . . . . . 34 0 O per ton.
Annealing Pots . . . . . . . 16 7 2, .
Mill Top Brasses . . . . . . . 1311 6 ,,
Mill Bottom DBrasses . . . . . . 118 1mn 6.,
Mill 8ide Chock Brasses . . . . . 106158 9 ,,
Cold Roll Brasses . . . . . L 10718 4,
Sulphuric Acid . . . . . . . 4 7.3,
Pink Meal . . . . . . . . 2185, .,
Zine Chloride . . . . . . 125 0, 5
Palm Oil A1 71 ,,
Cold Roll Grease . . . . . . s 7T,
Hot Neck Grease . . . . . . . 136 1,
Lubricating or Gear 01l 0 2 44 per gal.
Sheepskins - . . . . 0 9 4 cach.
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6. The average number of operatives employed per mill in all Depart~
ments is Fifty-nine made up as follows:—

Per Mill,

Bar Department
Hot Mills . 19
Shearers and Openers 4
Black Pickling . 2
Annealing 2
Cold Rolling 8
Tinhguse . . . . . R . . 13

Maiutenance PDepartment including FEngine Drivers

and Fireman . . . . . . . . .1
58

7. For a six mill Equipment similar to the Indian Works operating full
three shifts and producing 80,000 tons of tiuplates per annum T givo the
total number of cmployees required us between 710 and 720.

8. I estimate at £350,000 the total capital on which firms in South
Wales would expect to pay reasonable dividends for a Works with a six.
mill capacity for about 36,000 tens of Tinplates per annum,

9. The number of odd sizes worked by the various Tinplate Works in.
South Wales is very considerable zs appears from the following examples:—

(@) One Works during the year 19256 manufactured 1950 different
sizes and substances.

(b) Another Works during the year 1925 manufactured 581 different
sizes and substances.

(¢) Another Works manufacture on an average 60 different sizes and
substances per weelk,

(d) Another Works manufacture on an average 579 different sizes and
substances per annum.

10. The number of rates which have been fixed to cover the various
operations, sizos and substances worked in the Tinplate Trade number

over 1,800 and these are ombedied in a list of wages drawn up by the
Joint Industrial Council from time to time and issued to the Kmployers.

and Employees.
And I make this Sclemn Declaration conscientiously believing the same
to be true and by virtue of the provisions of the Btatutory Declarations

Act, 1835

Declared av the CQouuty Borough of z
Swansea this 28th day of June 19026 5 HUGH CLEMENT THOMAS.

Before Me

JAMES WO0ODS,
Commissioner for Qaths.
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TI1.—THE IMPERTAT, TOBACCO COMPANY OF INDIA, LIMITED.

Letter, dated the 15th July 1926.

Should the Board recommend any further incresse in the _import duty on
tinplate, we hope that they will exempt those on the basis weight of 70 lbs.

‘We are large users of this class of tinplate, for packing cheap (_:igarettea.
“We should be only too willing to purchase our requirements from Indian manu-
facturers if we could get them, but we are advised by the largest tm_plate
manufaoturers, The Tinplate Company of India, Limited, that there is no
immediate prospect of their being able to roll tinplates of this weight,

If, therefore, the duty on this particular weight is further increased, it
would only go towards increasing the cost of our manufacturers, without in
-any way benefiting tho tinplate manufacturers.

If, by paying an increased duty, we are in common with other users benefit-
ing a vital industry, we have no objection at all, but we do object to having the
-duty increased for protective purposes when the local manufacturers are
unable to supply the Indian manufactured article.

We thorefore hope that, if you propose to recommend any further enhance-

ment of duty on tinplates, you will recommend that the 70 Ib. basis weight
‘be omitted from such enhancement of duty.
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IV.—THE TATA TRON AND STEEL COMPANY, LIMITED.

Letter, dated 12th|18th October 1926.

With reference to the undertaking given you in Shillong that this Com-
pany and the Tinplate Company of India, Limited, would endeavour to come
to an arrangement regarding their present contract for the supplies of steel,
we have the honour to inform you that an agreement has been made for the
snle to the Tinplate Company of their requirements of steel by this Company
ot Rs. 83 per ton during the period of protection. A further agreement has
been made regarding subsequent supplies for the remaining period of the
present contract. We understand that the Tinplate Company of Tndia,
Limited, have already informed you of this and they have asked us to confirm
it to you.

The agreement between us is that the price of tho raw material, namely,
Rs, 83 per ton, shall be paid either f.o.r. the Steel Company’s works or f.o.r.
the Tinplate Company’s works according as the price takem by the Tariff
Board in their Report on protection to the tinplate industry is Rs. 83 plus
the cost of transport from the Steel Company’s works to the Tinplate Com-
pany’s works or IRts. 83 f.o.r. the Tinplate Company’s works, The diffcrence
in the price of steel to this Company will be 12 to 14 annas which is the cost
of transport between our works and the Tinplate Company’s works. As our
caleulations have throughout heen based on the prices received by the Steel
Company f.o.r. works, wo submit, that the price of the raw material should
he calculated f.o.r, the Steel Company's works which will slightly increase
the price to this Company and we trust the Tariff Board will consider this.
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THE TINPLATE COMPANY OF INDIA, LIMITED.

ORrAL.

Evidence of Messrs. J. R. FARQUHARSON, A. K. FAULKNER and:
J. C. K. PETERSON, representing the Tinplate Company of
India, Limited, the Burmah Oil Company, Limited, and the Tata.
Iron and Steel Company, Limited, respectively, recorded at
Shillong, on Monday, the 21st June, 1926.

President.—This morning I would like to explain to you briefly some of
the important points to which the present enquiry of the Tariff Board would
be directed. First of all, I think that it is necessary for us to see that all
parties representing this industry are present. Who represents the Tinplate
Company?

Mr. Farquharson.—1 do.

President.—There is the Burmah Oil Compsny in its dual capacity, that
is to say, a3 one of the partners in the Tinplate Cowmpany and as one of the
purchasers under an agreement of its finished products. Mr. Faulkner, do
you represent that Company in both capacities?

Mr. Faulkner.—Yes.

President.—There is also the Tate Iron and Steel Company in its double
capacity, viz., as the other partner in the Tinplate Compsny snd &s the
supplier of the principal raw material, Mr. Peterson, do you represent that
Compsny in both capacities?

Mr. Peterson.—I do.

President.~—You are partly an applicant for protection and partly a supplier
of raw material to the Tinplate Company:.

Mr. Peterson.—Yes.

President.—You are also in the same position partly as an applicant and
partly as a purchaser of the finished product.

Mr, Faulkner.—Yes.

President.—There are two or three poiuts which we have to clear up
before we procesd any further. One is that in our previous enquiry we:
reserved for further consideration one very important point and that is set
out in paragraph 81, page 124 of our main Report on Stecl. We said ' It
would be premature to e®press a confident opinion, when the manufacture has
been carried on for only one year, as to the eventual ability of the industry
to dispense with protection altogether.”” That was one of the conditions laid
down by the Fiscal Commisgsion and ws kept our minds entirely open cu that
point. Of course that condition has its own implications and I shall have
to explain what they are. The second point is the special reference by the
Government of India to us in which they drew our attention to the speech
of the Hon’ble the Member for Commerce and Railways when he introduced
moasures for supplementary protection last February. e said ' As the
House knows this matter of protection for the Tinplate industry will be
investigated again by the Tariff Board this summer, and I may say qnite
publicly that when the Tariff Board do investigate that question, we propose
definitely to instruct them also to investigate the question of capital invested
in this company and to investigate the question whather that capital ought
not to be written down.”” Then after referring to other matters which are
not material to the present enquiry, he said ““ T think there is grave reason
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to doubt whether it will ever be a sound and healthy industry in Tndia unless
the question of writing down the capital of the company is very carefully
considered and we propose to direct the attention of the Tariff Noard to that
question.”” These are two very important points. As regards the point
whether the industry would eventually be able to dispense with protection
altogether, that involves an examination firstly of your selling price to-day
us compared with the price at which the compoting article enters the country
and sells in competition against you. Then, we will havo to make an_esti-
mate ag to both, that is, as to what your selling price in the future ought to
be and what is the price at which the foreign article is likely to enter the
country. The deftermination of your fair selling price necessarily involves an
examination of your works costs. In the works cost the most important item
is the cost of your principal raw material, i.e., tin bar in this case, and
it. was implisd by the scheme of protection that it should be of local manu-
facture. That is the basis on which we proceeded. The price of that mate-
rial depends upon certain agreements that you have entered into with the
Tata Iron and Steel Company. TI we are to go into that question, it would
involve & construction of that agreement by this Board, and it is row clear
that tnat very question is in issue before a High Court and I do not think
that it would be right for this Board, whilst the matter is «ub judice, to
attempt any construction of that agreement. Without understanding the
agreement and without arriving at the price of tho principal raw raterial,
it is obvious that the Board cannot proceed with the investigation, In these
circumstances, it we are to be tied down to this agreement, T think it may be
necossary for us to consider whether we should not postpone the considera-
tion of this application sine die until the litigation is finished, because, us T
say, it is quite obvious that the Board cannot, whilst the matter is being
investigated in a competent court of low, possibly atbempt to consider the
very thing which is in issue. Unless therefore you can suggest amy other
~way in which the Board can procced with the enquiry we ihall have to con.
-sider whether this application should not be adjourned sine die. T think I
have informally explained this to both Mr. Peterson and Mr. Faulkner and
it is for you to show cause why the Board should not adjourn the case sine die.

Mr. Pcterson.—T take it that the TBoard are not interested in the question
of the distribution of nett profits made or loss made in so far as the two
partners are concerned,

President.—As regards the past.

Mr. Petorson.—Iiven as regards the future, whether the Burmah Oil
Company make more out of it or the Steel Company make more cub of it,
it does not affect the substantive question.

President.—The Board would naturally. like to know how the price of the
taw material is going to be sffected by the agreement. If the Boawd cannot
ascertain how the price of the raw material is going to be affected in future,
it will be exactly in the same position as it is in to-day.

Mr. Peterson.~—-Can the Joard not assume a provisional price, that is 1o
say, tho corresponding import price?

President.—No, at any rate, that is, at present, my opinion, If the industry
iz to use a local raw material which is included in the scheme of grotection
then the price of that raw material has to depend either on the domestic
price or on some reasomable apgrcement hetwoen the parties which
approximately represents that price.

Myr. Peterson.—So far as protection iy concerned, can't you imagine another
Tinplate Company and another Steel Company without any agreement between
them?

President.—Ordinarily we should proceed on that assuraption, but I think
looking abt the figures as far as I can understand them ab present there is
not much scope for another new Tinplate Company being started.

Mr. Peterson.—Probably not.
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Mr. Peterson.—What T am trying to get at is this, that the Tinplate
Company as manufacturers of tinplate are in the same position with regard
to the supply of sheet bars as we sre with regard to the supply of coal.

President.—I1 don't wish to discusg these details. ¥ave you got any other
suggestion? Make it and we would consider it.

Mr, Peterson.—I am only pointing out that in the case of cur coal the
Tariff Board proceeded on the general price of coal, not on the Railway
BBoard’s contract price. 1 was wondering whether in this case we could not
proceed on the world price. Supposing no agreement existed.

President.—That is quite a different proposition. The agreement does,.
in fact, exist, and there js .no immediate prospect of any olher industry
being started in this country and therefore the country is entitled to know
what is going to happen fo the industry under the operation of this agree-
ment.

Mr. Peterson, —That is true. What T wanted to point out was that it
might, he possible to assume a reasonable price for steel. Supposing wo
charge a roasonable price for steel, then I don’t sec how the scheme of pro--
tection is affected by the fact that subsequently we have tc pay back to the
Tinplate Company something under some agreement we have made with
them.

President.—I am not prepared to give my opinion on that point.

Mr. Peterson.—Without prejudice, T may tell you that the Burmah Oil
Company and ourselves have almost agreed upon a fixed price basis for the
next ten years. Of course I understand the Board's difficulties that they
cannot ascertain a fixed price for sheet bars, but in all ordinary commodities.
the price will vary from time to time. Yor a period of ten years there will
bo little fluctuation in the price of sheet Lars if we come to an agreement.

Mr. Fauwllner.~There is no industry that is protected in the world that.
has a fixed price. That is impossible, is it not?

President.—I am not prepared to answer any questions!

Mr. Peterson.—We would say that the price will fluctuate somewhers
round an average of ahout Rs. 80 a ton and we see cvery chance of arriving
at some arrangement between the Burmah il Company and the Steel Com-
pany that will ensure that. That would settle all the outstanding differences,
and the price would be fixed within, a margin of 10 per cent. or probably
within a margin of 5 per cent. up or down. But it will depend upon the
fluctuation of the world prices of tinplates and possibly of sheet bars tecause-
we cannot say now what the price of tinplates is going to be ten years hence;.
that is not possible.

Mr. Faulkner.—Is not the existence of the present agreement your principal
difficulty?

Pregident.—I1f you make the price of your raw material dependent on
some other factor which is itself quite uncertain, then I don’t think we ars
much better off than under the present agreement.

Mr. Faulkner.—Can you suggest anything?

President.—1 don’t suggest anything. So far as I am concerned, what I
really want to know is whether there is any ascertained price c¢i the raw
material upon which the Board can proceed. Then you bring in this adjusi-
ment which is the very thing which has brought about the litigation.

Mr. Peterson.—What period, Mr. Ginwala?

President.—I can't say.

Mr. Peterson.—The price for this year is fixed at Rs. 84 per ton definjtely.

President.—This year is not what we are concerned with. It is the
period commencing after 1926-27 that we have to comsider.

Mr. Peterson.—1I think the price is going to be something between Rs. 80-
and Rs. 84 for the next year and the year after, but if you want me to go beyond
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that I am afraid I cannot say because we shall in that case have to go into
all sorts of considerations as to the movement of the world price. The
idea on which we are at present working is to link up the price of the raw
material with the price of the finished product. This is the principle on
which most of these contracts are usually made in England. Many coal
contracts are fixed on the price of pig iron prevailing over a certain period.
“Wages also are fixed on the price of pig iron and steel.

Pregident.—We have scen the result of some of such agreements.

Mr. Peterson.—1 think myself it is extremely difficult to......

President.—It is for you to consider, If you are applying for protection,
thon T think it is incumbent on you as applicants to supply the Board with
all the necessary facts which would enable it to come to & decision—facts
that do not depend on some uucertain factors of which the Board can form
no definite idea. I am not making any suggestions to you, T am just telling
you what my difficulties are.

Mr. Peterson.—I leave it to the Burmah 0il Company and the Tinplate
Company. As I have said, therc is some prospect of a settloment coming
out of the proposals about a percentage price based on the average price paid
for the raw material by the Tinplate industry, which will result in a price
somewhere between Rs. 80 and Rs. 84 for a period of five years. The Burmah
Oil Company want to link that up to the price of the finished producs. There
may be great fluctuations in the price of the finished product.

Mr. Faulkner.—Perhaps it would be helpful if I were to state briefly what
these proposals are. In the first place, we found some comsiderable difficulty
over the profit and loss sharing arrangements in the present agrecment.
Recognizing that difficulty the Burmah Oil Company have made certain sus-
gestions to the Tata Iron and Steel Company which are now being considered,
the basis of which is that the price of the raw masterial (sheet bars) should
bhe & percentage of the price of the finished article. I shall illustrate what
I mean, At the moment the price of steel is, I think, roughly Rs. 80 per
ton f.o.r. Swansen which is 30 per cent. of the price per ton of tinplate
at 19s. 13d. per box of tinplate f.0.b. Welsh port.

President.—What is precisely the price of sheet bar on that basis?

Mr, Faulkner.—Take the price of tinplate 19s. 14d. f.o.b. at Bristol
or whichever port it may be. That is the selling price of tinplate and in
that there is & certain quantity of sheet bars. What you want to know is the
cost of sheet bar in that; we have reckoned it at Rs. 80 s ton end it
represents 80 per cent. of the price of the finished article. That is the
basis of the Yroposal we have put before Mr. Peterson and he thinks there
is a reasonable chance of the Burmah Qil Company and the Tata Iron and
Bteel Company coming to some re-arrangement of.the contract which would
provide a satisfectory basis for the future and to re-write the contract ss
from the 1st of January next yeasr because the present price of steel is fixed.
That is the main basis of our present negotiations.

President.—How much does & box contain?

Mr. Faulkner.~—108 lbs.

President.—What is the equivalent of 80 per cent. of that in rupees?

Mr, Faulkner.—Rs. 79-35 per ton.

President.—It must bear some ratio to the Indian price.

Mr. Foulkner.—We might take instead of f.o.b. Bristol port, f.o.r. an
Indian port, but we have not worked it out and so cannot say what the
effect would be.

President.—Would it not bear some percentage to the Tndian pricp?

M~r. Peterson.—I might explain how the negotiations started, The Tin-
plate Company came to us in April or May and ssid they wished to alter the
original agreement. The first point raised was that they wanted a very much
larger tonnsge than was provided for in the agreement—50.000 tons instead
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of 35,000 tons of steel. We said that would naturally alter things, and we
could not supply that under the original zgrecment. If wo supplied that
they would have to pay the matket price for it. A further point was raised,
namely, that they wanted a differont specification of steel from what was
mentioned in the agreetnent. On these two points the Board of Directors
appointed a committee consisting of myself, Mr. Dinshaw and Mr. Ghandy
and we made two definite offers to the Burmsh Oil Company. We ade
two alternative proposals over a period of ten years if the existing agreement
for the supply of steel was cancelled. The first proposal was that there should
be a fixed price of Rs. 83 per ton of sheet bar for ten years and the second
was that the profit and loss sharing agreement should continue but that we
should get our actual works costs and should be entitled to a share of the
profits but should not share any further loss. Under the second agreement
the works cost should be Rs. 70 & ton plus some profit. They came back
with two proposals. They said they did not like the price of Hs. 83 per
ton because the price was too high, and they wanted it for a longer period.
They did not like the price of Rs. 83 and they wanted to Tink it in ecme
‘way to the possible fluctuation in world price of tinplates, that is to say,
if there is a great fall in the price of tinplates thoy eannot manufacture at
that price. That of course is reasonable enough. 1f there is a fall in prices
we cannot expect people in India to use our steel to manufacture anything
at a loss. We made a counterproposal that if a provision is made for n
falling price in this way, provision must be made for & rise in the price of
tinplate. It is on some such lines that 1 think a <ettleraent is possible, that
ds to shy, there should be a basis price somewhero between Rs. 80 and Rs, 88,
and there will be a provision that if 30 per cent. or some such percentage
of thef.o.b. price of tinplate should fall below this price, the price shall be
80 per cent. of such f.o.b. price so as fo maintain an averasge price for ten
yoars of hetween Rs. BO to Rs. 83. That is the proposal we are considering at
pregent.

Dr. Matthai.-—Were these negotintions started before the suit was filed?

Mr. Peterson.—No, after.

President.—Weo do not wish to go into a8 subject which is a mattor of
litigation.

Mr. Peterson.—This is all without prejudice and 1 should prefer my state.
ment not going down on your records. That is bhow the thing arcse snd it
should result in & more or less fixed price for a period of ten years of some-
where near Rs. 80 a tor. I don't think there will be a considerable fall in
the price.

President.—Would it be possible for me to look at it this way? There
are two separate prices for the manufacture of tinplate and tin bars. Would
it be possible for me to treat the two as one? We can get approximately
the cost of tin bar.

Mr. Peterson.—You could treat it as a finishing department of the steel
works.

President.—We would treat it as if tin bar was part of tinplate manu-
facture, as if tin bar was manufactured aud then in the same works converted
into tinplate. Would it be possible to congider the two as ono?

Mr. Peterson.—I think so.

President.—Would it be possible for you to give us the necegsary figures
for that purpose?

Mvr. Peterson.—We can work out the figures for you.

President.—Take the ordinary Welsh Tinplate Company. What does it
do? It gets the tin bars from others.

Mr. JFaulkner.~-Yes,

President.—Instead of that a ICompany could make its own tin bar and
by & continuous process turn out its tinplates.

Mr. Faulkner.—Yes,

VOL. VII. E
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President. —T just want lo see whether it is possible to apply that principle.
It might enable us to overcome the difliculty.

Mr. Peterson.—It would be possible. We would simply work out the
proportionate cost.

President,—Then the logical consequence may be to take the tin bar out
of your steel works and treat it as part of the Tinplate Company. Then you
have got your awn arrangement as to profit and other things.

Mr. Faulkner.. Tt would be possible to do it that way.

_ President. ~That T think may bhelp us to come to some definite view,
Then it becomes a question of profit and loss. You nre {wo partners and
you can do as vou like.

Mr. Peterson—You will find that will produce a slightly higher cost for
your raw material.

President.—That of course we have to consider.

. Mr. Faulkner.—FEven if you did that, I take it, you wounld not be interested
in the arrangements between the two partners,

President.—Nor if it is treated as a single concern. One partner roakes
his contribution i the shape of the tinplate plant. The other partner says.
‘I «hall contribute the sheet bar plant. Let us share our profits in such
and such & way on the two undertakings.” It is possible to treat that
purely as a domestic matter between yourselves, but to separate the tin bars
fromn the tinplate entirely without having any definite basis for the price of
the {in bar is more diffienlt. " T am simply putting thiz as a suggestion. T
am not expressing any opinion.” It may be one way of dealing with it and
then we can compare it with the actual proposals before us and see which
is better.

Mr. Peterson.—Under the contract we have only to supply 85,000 tons
of sheet bars to the Tinplate Company. With regard to the remaining 20,000
tons which they want, they have no arrangements with us. They will
have to buy from us at the market price.. It would be hardly fair to us to-
take part of our block in regard to 20,000 tons and make it over to the Tin.
plate Company on the ground that protection is going to be given, The:
point is altered by the fact that they require very nearly half as much steel
again as they contracted for.

Presideni.—What is the present consumption?

Mr. Faulkner.—48,000 tons a year now.

Mr. Peterson.—The contract is for 35,000 tons so that with regard to this.
13,000 tous we are entirtely in a different paosition.

Mr. Mathias.—Where are they getting it from now?

Mr. Faulkner.—This year is a special vear and does not come under the
agreement. :

President.—May I take it that, as far as one can see at present, the:
price of tin bar, say, for the next 10 vears would he in the neighbourhood
of Rs. 80°?

Mr. Faulkner.—Yes.

President.—It is in the neighbourhood of your present estirnated works
eost.
Mr, Petevson.-—QOur works cost goes down to Rs. 65.

Prosident.—You say Rs. BO.

Mr. Peterson.—That is the price we are suggesting. 1f we supplied cn the
works costs then we would be entitled to a share of the profits.

President.—Your cost here is Re. 70.

Mr. Peterson.—That is works cost without allowing anything for the depre-.
slation.

President.—That is to say, Rs. 10 in intended to cover part of your depre-
ciation.
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Mr. Peterson—lt is 2 matter of bargaining between the two Companies.
I don’t know what the final figure would be. We asked for Rs. 83 and they
-offer us about Rs. 81. Owing to the existence of the contract, we are not
simply selling in the open market. If we were, we should ask the Tinplato
Cempany a much higher price for sheet bar. We are not in a “position to
do that under the existing agreement. There must be some sectlement between
‘the two Companies.

President.—-There is onme point T want to be clear about. There is this
litication. 1 shouldn’t like the High Court to be able te sav that we were
trying to do something which is before that Court as regards the future. As
regards the past, the Board has nothing to do with it, but as regards the
future, I should like to understand clearly whether it is still going to formn
part of the litigation that is now pending.

Mr. Faulkner. Probably not.

Mr. Peterson.-~-The case, if it proceeds, will deal with disputes as to the
past?

President.—You are asking for a construction of the ugreement.

Mr. Faulkner.—Provided these present proposals are ultimately agreed to
by the Boards of the Burmah Oil Company and the Steel Company, we pro-
pose to apply them retrospectively.

President. - When 1is this Board going to he placed in possession of that
fact?

Mr. Peterson.—T think before you submit your report.

President.—These are two big compaunies concerned. Tf you had come to
any definite agreement, I should have been prepared to accept your under-
taking that it would he carried oub, but you have not come to any final
conclusion,

Mr. Peterson.—These proposals were made to me only a few days ago.

My, Faullner.—li is very difficult {0 'come to any definite conclusion so
quickly,

President.—T quite understand it. Are we to assume that more or less the
future price would be fixed in the neighbourhood of this figure?

Mr. Faullner—Yes.

Mr. Peterson.—We have offered them a price of Rs. 83 for 10 years. We
have taken Rs. 83 as the price of the finished bar in our caleulations regard-
ing future estimates. Now the Tinplate Company want to reduce it to
Rs. 81. There is only a difference of Rs. 2. There is a further point. Any
arraugenients that we come to between ourselves will be subject to confirma-
tion by our Boards.

President.—At present you are only in the negotiating stage?

M. Faulkner.—1 may add that Mr. Peterson has sent these proposale
over to Bombag. They have gone since I have been up here.

President.—We are examining you on the 5th and 6th of July subject to
your being ready with information. Would it be possible for you to give us
something more definite by that date?

M. Peterson.—I have sent these proposals over to Bombay and I expecec
a reply within 10 days.

President.—I may tell you that in what T have stated there is no expres-
sion of any definite opinion on our part naturally. We must also consider
the effect of your proposals on our work, but I think it may be possible for
the Board to proceed with the hearing of this application without postponing
it sine die as T thought at first sight, on the assumption that within three or
four weeks you are able to tell us, so far as this part of the arrangement is
concerned, that the arrangements had been concluded. Of course you may
have to alter your Articles of Association or take other legal measures. That
is a different matter. The legal part may take time. 8o far as we are con-
«cerned, if you are able to tell us definitely that these arrangements have been
concluded as between yourselves and then you give an undertaking that yon

EZ
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will take all the necessary legal steps involved in giving effect to them, I think
the Board may be in a position to hear your case. )

Mvr. Peterson.—That is only with regard to the future price of steel.

President.—If the other matters defeated this agreement as they did the
earlier agreement, it would be no advance over the past.

Mr. Peterson.—Thoy won’t, We are contemplating tearing up the old
agreement and writing a fresh agreement for a certain number of years. That
is to say, thero would be no question of profit or logs. There would be a ques-
tion of a fixed price which might fluctuate a little with the price of tinplates,
but with regard to the past litigation, the settlement may take longer.

President,- So far as your litigation with regard to the past is concerned,
that affects the last scheme which is the current scheme. It has got no bear-
ing on our future recommendation as far as I can see.

Mr. Faulkner.—I think T would like to add here that it depends on how
soon we hear from Tatas and as to how soon I can send on to London anything
that they may have to say on these offers, You say you want this within two
or three weeks. That mcans 5th or 6th July.

President.—~The Welsh Plate and Sheet Manufacturors’ Association are
coming here to give evidence and we have provisionally fixed 8rd August 1926
and subsequent dates for hearing them. They are mnot interosted in what
arrangement you make. But I think, they are interested in the cost of your
raw material, To give us any useful assistance, I think it would be necessary
for them to know what the position is as regards that aspect of the case,

Mr. Faulkner.—-Yes.

President.—Now it is too late for us to make any other arrangements for
their examination and for that reason I think it is essential that by that time
you should be in a position to toll us whother you had concluded these arrange-
ments and whether you had taken any steps to give them the neccessary legal
effect.

Mr. Faulkner.—You want the assent of the Boards of the two Companies.

President.—Will you reach that stage when, to use a legal phrase, the
Court may order specific performance?

Mr. Peterson.—Their Board is in London. It is very difficult to explain
the thing by cable, I can answer for my Board, because they are in India,

Mr. Faulkner.—1 will do as much as T can by cable.

President.—On the 5th July we shall procced on the assumption that the
price would be in the neighbourhood of Rs. 80.

Mr. Faulkner.—I think by tho end of July you will have a definite answer.

President.—These people will he here by the end of July and their evidence
will begin on the 3rd August. As regards the other point about treating this
as one, I think it would be better if the Tata Iron and Steel Company and the
Tinplate Company sgreed upon the approximate figure. The value of the
Tata Tron and Steel Company’s block is known, It is in the proceedings.
Wo applied o principle by which we wrote down the value of their block.
Tt is in our First Report. We assumed the capacity of the works to be
420,000 tons,

Mr. Peterson.—The cost of production of sheet bar is much lower than the
cost of production of finished steel. We can arrive at the proportion accerd-
ingly,

President.—There are two or three ways in which you can do it. The:
simplest way is to take the ingots as Mr. Peterson suggests. I think the
ingot is the safest to take, because it involves lesst trouble or you can take
the semi-finished product. If I were you I would certainly take the ingot,
because from the ingot to the tin bar it is only a very small process. To
enable us to treat it as one single unit we will continue the works cost from
Tatas right up to the stage wheon it is tinplate and then add so much feor over-
Lkead and so much for profit,
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President.—Of course, Mr. Peterson has rightly pointed out that it would
increase the cost of the finished tinplate if you were to allow profits on the
same scale on the tin bar portion of the plant,

Mr, Peterson.—It would be too high. The price of imported tin bar would
be somewhere in the neighbourhood of Rs. 90.

President.—l1t is simply to get an idea as to what would be tho cost of a
new industry starting now, that is what it comes to.

T think that the whole of this part of the evidence beginning with Mr.
Peterson’s first answer should be treated as ‘‘ without prejudice.”

Mr. Faulkner, T don’t think that you have treated us fairly on this point
of reconstruction. We particularly asked you for information. You said that
you had sent an outline of the scheme to the Government of India. We asked
for a copy of that and you did not send it.

Mr. Faulkner.—We did not send anything to the Government of India
about the reorganization of the capital of the Company.

President.. -This is what you told us ‘ The question of the reorganization
of the capital of the Company is now under consideration and we hope very
shortly to discuss the question fully with the Tata Tron and Steel Company,
Limited, in Bombay and that a mutually satisfactory accommodation will be
arranged between tho parties, An outline of the scheme of reorganization
suggestod has been forwarded {o the Hon’ble Member for Commerce and
Railways.”

Mr. Faulkner.~—It gives that impression because the words *‘ reorganization
of the capital ’’ occur in the first sentence, = The proposals sent to the Hon’ble
Member for Commerce and Railways are the proposals to the Steel Company
which have resulted in our present mnegotiations.

President.—Thuat is to say, the proposal that you have now put forward
before the Tariff Board is the one that you communicated to the Hon'ble the
Member for Commerce and Railways.

Mr. Faulkner.—No, it is a revised one.

President.—1 think that we communicated to you the second instruction
that we got from the Government of India with regard to the speech of the
Hon’ble the Member for Commerce and Railways about the reorganization
of the fixed capital. You have made no proposals whatsoever as regards that,

My, Farquharson.—We had none at that time.

President,— As you can see, Government attaches considerable importance
to that and in the presentation of the case, this point has to be met. The
Hon'ble the Commerce Member said that it was one of the points to be investi-
gated by the Tariff Board. We wrote Lo you on this point and we expected
to hear trom you on that point.

Mr. Farquharson.—We could not put up any proposals because we had
not any,

President,—One thing upon which stress is laid is this writing down of
the capital. Whether that point had been referred to us expressly or not in
the ordinary course of our enquiry we should have gone into it. Tt is not a
new question, so far as this Board is concerned. Whether you actually write
down your capital in your books—that is the point over which the Govern-
ment of India lay stress—so far as the writing down of the value is concerned,
in order to determine your overhead charges and profit, we have to do it in
any case if it appears necessary.

Dr. Matthai.—There is a reference in your letter of 2nd June, 1926, to the
Tariff Board ‘‘In the event the Steel Company submitted counter-sugges-
tions which have been placed before the Burmah Oil Company in London by
cable, and they should receive the writing in which these counter-suggestions
are confiymed and more fully detailed on the 7th June.,”” Is thai the com-
munication that you were talking of?

Mr. Farquharson,—Yes.
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Myr. Faullner—l saw Tata’s in Bombay in May and I cabled to London
on the 13th of May and they said quite naturally that they would wait until
they had my writing in confirmation of the cablegram, which they did. They
cabled me on the 9th the proposals regarding capitalisation.

President.—Please tell us what they are.

Mr. Faulkner.—These proposals are extremely complicated to work out but
1 would read them to you. As you say, one of the most important points is
to ascertain the replacement cost of the works which, as you know, we still
have got to obtain, T showed you informally some telegrams which indicated
that 1,500 invoices and 250 orders had to be checked. We have to deal firstly
with capitalisation proposals. The first snggestion is to reduce the loans and
the debenture interest in arrears by recaleulating the interest on all these
ab initip to the 1st of January 1926 at 6} per cent.

President.—That is to suy, you are charging compound interest.

My, Faulkner.—-On the 10 per cent. debentures we shall charge 64 per cent,
also on arrears of interest and the Rupee loan. The interest on the interest
has been a rate rising and falling with the Bank rate.

President —Under the terms of the debenture you are entitled to charge
compound inlerest, that is what it really comes to,

Mr, Farquharson..—We charge interest on interest.

President,. That is compound interest.

Mr. Farquharson.—We don’t charge the, same rate of interest on arrears
of interest on debentures as on debentures,

Me. Faull:ner — At the end of the 3Ist December 1925, there was a certain
amount of debenture interest in arrears running at 10 per cent. and a certain
amount of loans due to the Burmah Oil Company by the Tinplate Company.
The proposal is to recalculate the whole of that figure at 6} per cent, After
giving effect to the above it is proposed to write off the capital in excess of
to-day’s replacement cost of erected plant and huildings incliiding the housing
block and in excess of the sumn required for working based on three months’
financing of wages, raw material, stores including rolls, ete.

President.—That would be your working capital.

My, Faullner—Yes. That writing off has to be apporiioned between
debentures and loans on the one hand and the ordinary share capital on the
other in the proportion of the total written off. Tt is not possible at present
to ascertain the rupee effect because we have not vet got the replacement
cost. The Burmah Oil Company in London have advised that ¢ The United
States and the United Kingdom to-day’s replacement cost will be cabled as soon
as possible with details by mail,”’ Loans &nd interest, if any then outstanding,
after writing down, are to be converted into debentures bearing interest at 6
per cent. per annum and the whole dehenture issue then has to be converted at
6 per cent, Tt may be that there will be, even after writing down, a certain
amount of loan and interest in arrears outstanding, say about Rs. 10 lakhs,
which would be added to the written down debentures and the whole converted
into 6 per cvent, debentures.

President.—What it comes to is this. There are two things. First of all,
vou are writing down the block value to its present replacement value.

My, Faulkner.—Yes.

President.—That involves more or less a certain amount of loss,

Mr. Faulkner..—Yes.

President,—Having done that, your capital consists of the ordinary share
capital and debentures.

Mr. Faulkner —Yes.

President.--Your block has not been purchased merely out of your
ordinary share -capital hecaunse that is only Rs. 75 lakhs.

Mr. Faulkner.— That is right.

President.—The capital required in excess of that Rs. 75 lakhs is provided
by means of debentures.
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M7, Faulkner —Yes.

President.—Those debentures were carrying interest at 10 per cent. on the
principal and interest on interest at a varying rate.

Mr. Faulkner.—Yes.

President.—According to the present scheme, the principal of the deben-
ture will remain suvbject to reduction on the loss of the block value and the
balance is to be converted into a 6 per cent. debenture issue.

Mr. Faulkner.—The whole debenture issue is to be converted into a holding
at 6 per cent. )

President,—The position is fairly simple, as far as we are concerned. In
determining your profits, so far as you are concerned, we must take inta
account the charges on the debenture loan first, and then your reasonable
profit on the remainder of the capital which is ordinary share capital, is not
that so?

Mr. Faulkner,—Yes,

President.—You will be able to tell us, T take it, your replacement value.

Mr. Faulkner—Yes.

President.—First of all I take it that the block value of your plant has
to be written down? Would you write down the whole of it from the ordinary
share capital or pro rata from th_e debenture ?

Mr. Faukner.—Pro rata. Such writing down will have to be borne between
the debentures and loans on theone hand-and ordinary share capital on the
other in the proportion that the total writing down bears to the aggregate
of both,

President.—So far as your shares are concerned, they will still retain their
value because of the writing down of a proportion of the debentures?

Mr. Faulkner.—Yes. It must be so because the proportion of debentures
is very much greater.

President.—That is what I want to be clear about. Supposing vour block
value is 2 crores of rupees and it is one crore now. You have got to write
down that one crore. Tf you write down one crore from the share capital it
will all be wiped out.

My, Farquharson.—That is not suggested.

President.—It is not so because you take the aggregate and the deben-
tures and the ordinary shareholders constitute the two and you write down a
proportion, so that there must be some ordinary shares left. What is the
proportion of the debenture loan as compared with your share capital?

Mr. Farquharson.—Rs. 125 lakhs debentures plus about Rs, 35 lakhs loan,

Mr. Faulkner—~You may take it as Rs. 160,00,000 debentures and
75,00,000 loans.

President.—Working capital would be a sort of floating charge?

Mr. Farquharson.—On that basis about Rs. 30 lakhs roughly.

President.—That is partly covered by debentures and partly a sort of float-
ing charge as the position stands now?

Mr. Farquharson.—It has all been et by loans,

President.—The whole of that working capital will not be covered by
debentures?

Mr. Peterson.—The proposal is that the block plus Rs. 30 lukhs, that is the
working capital, should be covered by ordinary capital and debentures.

President.~——The first thing is the replacement value; after that what the
Board would like to know 1s how the capital has been financed, that is to say,
how much of that would be in the form of debentures and how much would
then remain as ordinary shure capital. On the one there is the first charge
of 6 per cent., on the other we have got to determine what ought to be a
reagonable return, I take it you won’t know that until you know what your
replacement value is going to be.
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My, Farquharson.—You can take 20 per cent. as a very rough figure,

President.—Tt would come to more than that. It would be just as well
for you to give us the same sort of data that we asked for from the Tata Iron
and Stecel Company., One of the principles applied was the drop in the com-
posite prico of steel. For that purpose it is nocessary for you and us to know
how much money you invested in the purchase of this block at different
periods. That you have not given us. That is no fault of yours because you
treated it this way. These purchases have been made through your Home
office and they provided all the money. Then you discharged that loan by
raising these debentures, as far as I can sce, and for that reason you came
to the conclusion that it was not necessary for you or for us to know when
these various things were purchased which constitute ycur block. The point
is when you purchased your plant through your Home office what were the
prices that you paid?

Mr, Farguharson.—We have no particulars here.

President.- -Until we have got those prices we cannot apply this principle
of a composite price, Supposing you paid Rs. 120. At that time the com-
posite price of steel was Rs, 100, now it is 50.

Mr. Farquharson.—Do you want that in addition to our replacement cost?

President,—We want to check it because the replacement value would be
a sort of estimate. If a man has got to prepare 1,500 invoices for an offer
which is not going to result in business his estimates won’t be reliable, When
you are actually buying a plant you msy get a much lower guotation.

Mr. Farquharson.—What you want is our original invoices or extracts?

Myr. Peterson.—You don’t want the actual invoices, you want the actual
money spent each month on the material?

President,—-That is it. BSupposing you spent 150,000 dollars on
machinery—

Mr. Peterson.—You want to divide it into machinery and material?

President.—Yes, Then you have to take the composite price of steel. It
is only a rough and ready principle. ‘Tn one case tho replacement value givon
is 60 per cent. In our first enquiry the Tata Tron and Steel Company did not
grumble very much when we reduced their block value from about 21 to 15
crores.

Mr. Peterson.—Yes, 31 per cent.

Dr. Matthai.—When exactly did you start buying these things?

Mr. Farquhurson.—In 1921,

President.—The price of stecl has dropped a good deal since then. The
price of machinery must bear a certain proportion, not necessarily the same
proportion, to the price of steel.

Mr. Farquharson.—-We will give you as much information as we can.

Dresident.—Will you give us figures for freight separately?

Mr. Farquharson.—Yes,

President.—And exchange. In your case the exchange position is easier,
but all the same it would affect the rupce prices of all the articles that you
purchased in the United States of America.

Mr. Farquharson.—That is corrcct.

President.—We don’t want to commit ourselves at this stage nor do I wish
you to commit yourselves to anything, but if you could adopt the same prin-
ciple as we did in the case of the Tata Iron and 8Steel Company it would
expedite matters.

Mr. Faulkner.—Would you like to make any comments on the capitali-
zation proposal? :

President.—I am afraid it is very difficult for me to make any comments
just now, but I want to be clear whether T understand your "proposals.
As far as one can see, they seem to be in accordance with the sort of facts that
we would require for our purposes. 1 cannot say more than that. The first
point that we have to detormine is your block value as at 1lst April 1924.
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After that if there is any further writing down we do not know. We have
not looked into that.

Mr. Farquharson.—What you want is the total amount paid on machinery
and buildings, plus freight and exchange.

President.—-Yes, from the timo you started. What we want is the dollar
and the sterling exchange becnuse the rupee exchange did not operate so far
as you wore concerned at that stage.

Dr. Matthai.—All that time you were buying on credit given by the
Burmah 0Qil Commpany?

Mr. Farquharson.—Yes,

President.—As regards the presentation of your case I am afraid it is very
incowmplete, and later on I will have to explain the form in which we would
require the statements,

Mr. Faulkner.—The statements will be prepared by the Managing Agents.

Dr. Matthai— T would just state in outline the points on which T would
require assistance later on. The Presidont raised a point earlier in thoe day
with regard to & matter which has been reserved in our terms of reference by
Government, that is to say, whether your business will ultimately be able to
dispense with protection and as 1 look at it—I am speaking for mysclf—that
is a question of the extent to which you have been able to increase your out-
put during these years and the extent to which you have heen able to reduce
your costs. On that we should be able to form some opinion whether you
would ultimately be able to dispense with protection. Another point is
whether there is any possibility within a reasonable time of another tinplate
unit, coming into existence considering the demand in this country. Suppos-
ing there is no rcasonable possibility of that kind, then it would be necessary
to treat your case differently from the case of other industries. In that case
the scale of protection that one would suggest for you would have nothing to
do with the question whether further capital would be attracted to the indus-
try. If there is no reasonsable possibility of another company coming into
existence, 1 would simply proceed on this linc: Here is an industry of
national importance and we ought to keep it going. What is the minimum
of protection required both in point of time and in point of scale to help you
to turn the cornor? With regard to that the real point will be this. You have
had protection for three years. If, on a statement of the facts, it appears
that you have turned the corner, that you have survived the worst stage,
then the question is closed. There is no further protection required. On the
other hand, if without protection you are going to sustain so serious a loss
that thore 1s a reasonable possibility of your closing down, then it would be
necessary to go further and see whether protection should be continued and
if it is to be continued how much longer it should be continued. T find from
the statements you have given us, that you don’t ask for an increase, You
are simply asking that the present rate of protection should continue, There-
fore the question of increase doesn’t arise, but it would be necessary for us to
consider whether in the circumstances a reduction is called for on a review of
your costs and prices. That question of reduction, as I look at it tentatively
at this stage, is bound up with the question of the period for which protec-
tion would have to be continued. Bupposing, on a review of the facts, I come
to the conclusion that all that you require is one or two years of protection,
in that case it would be necessary to consider whether it is worth while at all
revising the tariff. On the other hand, if it appears necessary to give you
protection for a longer period, say, 5 or 10 years, then it would be necessary
to go into the whole question of costs and prices. That generally is the point
of view from which one would approach your case.
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THE TINPLATE COMPANY OF INDIA, LIMITED.

ORAL.

Evidence of Messrs. J. R. FARQUHARSON, H. D. TOWNEND,
A. K. FAULKNER, and J. P. AINSCOUGH, recorded at
Calcutta on Wednesday, the 7th July, 1926.

President. “We are very nmeh indebted to vou for the excellent manner
in which you have given us the statements that we asked for ns well ar for
the further oxposition of your case. 1 think last time I explained to you thai
we should proceed with your application on the assumption that youn were
taking steps to get over the difficulties created by your agrcement with the
Tata Tron and Steel Company and that you were also taking steps to re-
construct the capital as far as possible.

Mr. Faullner—Yes.

Presideni.—Has any further progress been made in either of the two
directiony?

Mr. Faulkner.—Some progress has been made. Negotiations are still
proceeding. T have secen Mr. Peterson but he tells me that the proposais
have not been actvally considered so far by the Board of the Steel Company
because they await his own recommendations which he will submit as soon
as he can.

Presidenf.—As far as you can tell at present, there will be no difficulty
in vour being able to put throagh the new agreement and the reconstruction
scheme. 1 must remind you again thal this enquiry is entirely on the assump.
tion that both these objects will  be  accomplished.

Mr. Faulkner.—Wo appreciate that.

President.—~—We shall start with the exsmination of the prima facie reason
wiven in thig application for the continuance of protection. Before onr last
scheme came into operation under the revenue duties you were getting Rs. 40
8 tou, on a taviff valuation of Rs. 100 at 10 ver cent. ad valorem.

Mr. Farquharson.—Yes.

President.—In the first scheme that dnty was converted into s specific
duty of Re. 60-a ton which was at that time the equivalent of 15 per cent.
ad valorem on a tariff valuation of about Rs. 400.

M. Farguharson.—Yes.

President.—Then, from the beginning of this fiscal year, the duty has
been raised to Rs, 85 a ton.

Mr. Farquharson.—From the 1st of March.

President.—That is equivalent to about 82 per cent. on a tariff valuation
of Ra. 820.

Mr. Furquharson.—About 27 per cent.

Presideni.—So far ag the first scheme was concerned, we had nol any
reliable figures because you had been working orly for a few months. Tn
1928, your works cost was Rs. 576:324.

Mr. Farquharson.—Yes.

President.—We could not make your works costs the basis of our recom-
mendations at all. At that time the recommendations were made not so
much on works cost as to keep the company alive. Since 1924, there has
been a drép in your works costs of about Rs. 145-111.

Mr. Farquharson.~—Yes
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. President.—Your protection is now Rs. 85 a ton. Prima facic on a reduc.
tion such as that, you don't need any protection. Far from needing any pro-
tection, you can spare about Rs, 60,

Mr. Farquharson—How do you arrive at that?

President.—Your protection is now Rs. 85 a ton. Your works cost has
come down by Rs. 145. On these figures it may appear at first sight that
you no longer needed any protection and that you were. making a lot of
money.  But this Ra. 145 is very largely set off more or less by certain
causes, There are three things operating, as far as T can se€, in this industry
as well ar iu the main steel industry. First of all, there ‘has been a drop
in the sterling price of the imported tinplate.

My, Farquharson.—Yes.

President.—At that time we took the average of April and August. The
average for 1923 was £27.13.10. Tt works out to Rs. 415'5. The exchange
was 1s. 4d. at that time. With the landing charge of Rs. 2.6-0, it would
be Rx. 418 in round figures.

AMr, Farguharson.—That is right,

President.—The average from January to May 1926 is ~.£28.16.0—that is
roughly a drop of just under £4,

Mr. Farquharson. - The drop is shout that.

President.—Tuking the rupee price, it works out to about Rs. 320 or Rs. 822
with the landing charge.

Mr. Farquharson. Yes.

President. ~That accounts for only Rs. 96, taking the two together. From
Rs. 145, you have to deduct Rs. 96. Still you have Rs. 49 left. That being
80, it is rather difficult to follow. We are not going into details just now.
Of course it may be that your original works costs were rnueh higher than
they should have been, but there iy still this margin of Rs. 49 which is not
explained.

Mr. Townend.—It is explained by the drop in the manufacturing cost.

President.—The point is that your protection at present iz ‘Re. 85 per {on.
Against that you have brought down vour cost by Rs. 145, Of that Rs. 96
is given away because of the change m price. Still, you have Rs. 49 to
spare and yet you want the =ame protection of Rs. 85. T f{ind it rather
difficult to understand it. Wa are not going into any more details at pre-
sent. It may be that even with a reduction of Rs. 145, you need protection.
Of course this assumes that the former protection was adeyuate. There is
one other thing to which we shall come later and that is though you have
had this protective duty of Rs, 85, you have not been able to realise u price
which is the equivalent of the c.i.f. price plus Rs. 85. Your realised price
has been lower.

Mr, Farguhargon. -Yes.

President. ~That is to say, the price of your article has not risen in the
same proportion as the incressed duty. That may partly .explain it.

Mr. Farquharson-—In this statement we have the increased duty cnly for
one month,

Prestdent.-- For the rest of the period you had Rs. 60. Even so on this
margin of Rs. 49, it would not seem that you would require as much as
Rs. 60. T am just trying to point that out to you. We shall deal with it in
greater detail afterwards. If you could explain to us how that has come
about, we should be glad. At this stage, it would be convenient to deal with
the question of exchange. The rise in the exchange has brought down the
c.i.f. price of the imported article.

Mr. Farquharson.—Yes.

President.—It must have to some extent helped you to bring down yout
works cost.

Afr. Favyuharaon.—~Yes.
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President.—We want to estimate as far as possible what that would amount
to. First of all, it would make a differcnce in the price of your imported
materials?

Mr, Farquharson.—Yes,

President.—~One of the most important items is tin.

Mr. Farquharson.—VYes,

l_’v'eside'nt.—You have not given us the total cost of the tin that you use,
I think that you have given us the incidence per ton but that is not enough
to help us to get at this figure.

Mr. Townend.—We have given you the amount of tin consumed per ton
of tinplate.

President.—We have got to estimute what this means. Has the exchange
moved in your favour or against you?

Mr. Farquharson.—Slightly in our {avour.

Mr. Mather.—It has moved in your favour during the last three years.

Mr. Furquharson.—Yes.

President.—Does it make very much difference?

Mr. Townend.—The question is complicated by the fluctuating value of
the tin itself.

President.—T just want to see whother the rise in the exchange has helped
to bring down your works cost. Your #in costs you Rs. 80 per ton of tinplate.
If you were to take it in sterling, it would 'mean a reduction of perhaps
Rs. 8 a ton owing to the rise in the exchange. Would that upply to tin?

Mr. Farquharson.—No.

Mr. Mather..—Assuming that the external valus of the rupee had remained
as it was three years ago, you would now he paying Rs. 10 more than you are
doing at present.

Dr. Motthai.—May I know how exactly you do this tin business? You
get your tin from the Straits, don’t youp

Mr. Farguharson.—Yes.

Dr. Matthai.—The sterling exchange does not come Into it.

Mr. Farquharson.—No,

Dr. Matthei—~—How does the Straits dollar maove?

Myr. Farquharson.—It is different altogether.

President.—It would move with the sterling, would it not?

Ar. Farquharson.—I think that it i3 entirely independent in the same
way as the rupee.

President.—We are simply dealing with the question of exchange to see
how it might have affected your works costs and we want to see, so far as the
price of tin was concerned, whether the rise in the rupce exchange had
aaything to do with i6, so that if you could give us the rupee doller exchangs
in 1928 it would be useful.

Dr. Matthai.—What we want iz some information as {o what amount of
rupees would buy a certain amount of dollars during the last three years.

Mr. Farquharson.—We will let you have that.

President.—What T am trying to do is to assess the difference the exchange
has made to you in the price of tin, that is to say, apart from the economic
rise in the price.

Mr. Mather.—Your price per ton of tin in 1924 was Rs. 3,900; in 1926
it was Rs. 4,365, that is, a rise of not much more than 10 to 12 per cent, hut
the sterling price has risen more and the difference botween tho two is the
measure of help you have received from the rise in the sterling value of the
rupee.

President.—- We should like to have that information if you could give b,



135

Statement XI,

Tet us now go on to Statement XI—Quantitics of different kinds of raw
materials requirsd for the manufacture of tinplate. We will take the 1925
fgures. The total comes to Rs. 3,63,988. May 1 take it that all these mate-
rials are imported?

Mr. Farquharson.—Yes.

President.—That may make a difference of about Rs. 36,000 in the exchange,
thus bringing down your cost by about onme rupee per {on.

Mr. Farquharson.—Yes.

Dr. Matthai-—1 want one point to be cleared up. I find in 1924 the
largest item is ¢ Brasses.” I want to know whether the figure of Ras. 47,000
you give for the prico of bragses in 19256 is something less than the normal
figure. The quantity is a little less than just about a third.

Mr. Townend.—We may have been buying large quantities for stock.

Dr. Malthai.—Supposing we proceed on the basis of the 1925 figures, could
we assume about Rs. 50,000 as the normal cost of brasses annually?

Mr. Townend.—Let me explain the position. In 1924 we were just start-
ing full production and naturally we had to get large stocks of things like
‘brasses, but in future we would be ordering each year.

Dr. Matthai.—Supposing we said Rs. 40,000 or 50,000 would be the normal
s«cost would it be a safe statement to make?

Mr. Townend.—Yeg.

President.—There is the question of importad labour. Ts your imported
labour paid in sterling or in rupees?

Mr. Farquharson.—Iu rupees.

Presideni.—Ts there any exchange compensation?

Mr. Farquharson.—No.

President.—What happens when they go on leave?

Mr. Farquharson.—When they go on leave they are paid a bonns of so
much for so many years’ service and they get that paid in rupees.

President.—ls there auy other item that you can mention which would
compensate you in some way by reason of the rise in the exchange?

Mr. Mather—Would there not be'a number of stores purchased in India
the price of which must have been reduced to some extent by the rise
in the rupee exchange?

Mr. Townend—We do not get so material s benefit from the rise in the
exchangs when we buy stores in this country.

Mz, Mather.-—Jt must have affected you to some extent?

Mr. Farquharson.—It must have, but it is very difficult to pick these
items out.

President.—You don’t include any of your rolls, ete., in the list of inpcited
articles. Don’t you import your rolls?

Mr. Farquhargon.—Yes.

Mr. Townend.—They come in as machinery.

President.—Tow much do you put down for rolls per year? You have
given sbout Rs. 16 per ton or a little more in the summary but it includes
greaso.

Mr. Farquharson.—Rs. 23,000 a month.

President.—That is Rs. 8,00,000 s year roughly. There will be a saving
there of about a rupee per ton owing to the exchange. There is another item.
material, for repairs.

Mr. Townend.—They were stores purchased iu Calcutta mostly.

Mr. Mather.—Miscellaneous electrical stores are practically all imported.
are they not?
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Mr. Townend.—Yes. But bought in Jodia. They come under generak
works oxpense,

Pregident.—The total of that comes to about Rs. 5 a ton; 10 per cent.
would be about 8 anuas.

Mr. Townend.~J don’t think we get eight annas on them, Castings form:
a large proportion there.

- President.~Is there anything that you can suggest that makes a difference?
Mr. Mather.—Your annealing boxes are imported?
Mr. Townend.—Yes.

President.—T.ast time the Tarift Board found it made a difference of Rs. 10
per 100 boxes. That is about Rs. 2 per ton.

Mr. Townend.—Yes. Prices have not changed very much sines then,

The Fair Selling Price.

President.—We will now go on to the most important aspect, that is to
determine the fair selling price. First of all we have to determine the preseut
price; then we will have to determine what ought to be vour future selling
price. The first item to consider is the works costs; then the overhead
churges and the manufacturer’s profits.  You have given us the works costs
upder three different headings. We shall deal with them on that footing, but
towards the end we might deal avith them wnder one rombined hending from
raw material right up to the finiching stage.  We shall now take the works
cosis of vour hlack sheet. T don't wish to make any comparison with your
works costs of 1923, The comparison wonld be chiefly between the works
costs of 1924 snd for the three or four menths of 1926 to see how you Lave
been progressing.

Mr. Farquharson.—Yes.

Pregident.—The total works costs in 1924 were Rs. 206-710 and they came
down to 192°218, which mesans a difference of about Rs. 104.

Mr. Farquharson,.-—That is eorrect.

President.—T.et us now take them under two separate headings, first the.
net metal cost which was Rs. 169:587 in 1924. Tt came down to Rs. 117-204, sa-
that there is a saviug of Rs, 52-333 in the nett motal cost, The first thing is.
that your yield has deteriorated. In 1924 it was 7595 per cent; and in 1928
it is 73-40 per cent. It is a deterioration of nearly 3 per cent. in the yield.

Mr. Farquharson.—Yes.

President.—I1n itself the yield is very small being only 75 per cent. That
is lower than it shonld be.

Mr. Townend.—We cannot expect to get the same efficiency ss Wales.
A fairer comparison would be the double mill system in America.

President.— Still, it is lower than it should be.

Mr. Townend.—Yes. )

President.—Even making allowance for more difficult work in your case:
ps compared with the Tata Tron and Steel Company’s sheet mill, the yield
is low. I don’t say that the two things are analogous. They get 81 per
cent.

Mr. Townend.—Do you say that their yield ix 81 per cent.?

President.—Yes. As you know they have not done very well over their
experts. In spite of that their yield is 81'39 per cent. Obviously there in a
difference in the two processes, though in some respects the processes are
more or less alike. Possibly there mayv be more wastage in your case. Hew
much would the yield be in Wales?

Mr. Tounend.—About 80 per cent.

President.—Tt is & big difference. In the matter of yield it would make a
differencs of Rs. 8 s ton, What is your explanation ss regards that? You
don’t allege that Tndian steel iz in any way inferior to Dritish steel.
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Mr. Townend.—No.

President.—~The next reason may be that vour practice is not as good sa
‘Welsh. That is perhaps partly explained by the fact that your labour is not as
sfficient as Welsh labour, but now the point is do you consider that a per-
‘manent disability or do you expect to get over it?

Mr. Townend.—We certainly expect to improve in that respect as our wors
dcen get more experienced.

Do Matthai—How doex Welsh practice compare with American practice?

Mr. Townend.~-Welsh practice is better.

Dr. Matthai —\What roughly would be the difference?

Mr. Townend —In Wales they work largely with one pair of rolls: o
America with two. The idea is to get a mmch bigger tonnage for the space
wecupied, but there is more waste.

President.—Of cowrse you have got more tonnage than they., Prohably is

might compensate you in that respect.

Mr. Townend.—As o matter of fact, we could never have worked on the
Welsh system.

President.— T don't say you could. But the point is whether you have
n(nmll\, been able to get a bigger output Ly so to say submitting to this
bigger wastage. That ‘of course has to be cstablished. Do you think you
fiave done that?

Mr. Townend. —Yes, and the bigger output has lowered ony costs. Further,
‘while increasing tonnage we have been reducing our iruported latour. Tt is
8 question whether it pays us to have thie extia waste rather tuan to have
the number of our imported staff at the original high figure. COur reduced
labour eost per ton has more than compensated us for the extra wastage in
steel.

Mr. Mather.-~Why should vou roll on two pairs of rolls instsad of one and
theleby increase the wastagé?

Townend.—The extra waslage is inherent in the system. The double
mill s_vstem is designed for relativelv inmefficient labour. It uses the mecha.
mical doubler which is never so eflicient as doubling by hand.

Mr. Mather—Don’t you think that the Welsh firms .refrain from using
‘mechanical doublets because of the wasiage in the material?

Mr. Touwnend.-—The Welsh works have not got the compensation of the
bigger output. They would not be (ompem.a.t(-d by a bigger output unless
they changed their syster.

Dr. Matthai—Thiz double roliing is really a part of mass production.
Mass production leads to wastage wh\twely"

Mr. Townend.—1 should say that is generally truve.

President.—By having this double mill system, do you shorten the time
for rolling? Ts that what you mean by the ncreased output?

Mr. Townend.—It may be put that way.

President—You take less timé to roll, say, 5 tons of metal by having this
double mill system than you would by ha,vm" 8 single mill system, because
‘in the latter you would require more human effort.

Mr, Tsunend.—Our production is about 180 boxes, that is to say, you-
may take 9 tons as being a very fair average for a shift. In Wales, to the
best of my information, Lhe\ get an average of about 60 boxes, which iz a
-third of vur output. A% the same time, they use only a third of the number
of men. They have ouly 6 men whereas we have 18 men to a il

Dr. Matthai—\When you speak of the inereased output, do you really
mean you are able to do a great deal more in shortening the time?

Mr. Townend.—Yes, by using two pairs of rolls.

President.-—-1t is less time and bigger output, but more men.

Mr. Townend.—Yes, but we are not employing more men as compared
with the time when we had a smaller output.
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Presidont.—You want 18 men whereas in Wales there arc only 6 men. Ts.
there no caleulation by which you can compare the two processes?

Mr. Townend.--You can compare them in this way. Wo have three times:
the number of men and we get three times the output, but by getting a
bigger output, we cut down our overhead and the standing charges in our
Works, and thus are ablo to bring down our costs per ton.

. Mr. Mather.—You have a much more elaborate equipment and a much
bigger overhead to carry.

Mr. Townend.—We are talking so far us yield is concerned.

Mr. Mather.—The nature of your equipment itself is much more elaborate
and thereforo you have a bigger overhead to carry.

. Mr. Townend.—The overhead I was referring to is the cost of management
in the works, power, lighting and all the rest of it.

President.—DBut then if you say the difficulty is due to the mechanical
systomn of folding, then in that case how do you expect to get over it?

Mr, Townend.—We get compensated for the smaller yield by the increased
output.

President. —That would meake a reduction in your general works cost.

Mr. Townend.—-Further, we hope {o increase our yield.

President.— T what way do you expect to-do it?

Mr. Townend— By our labour getting wore efficient. A man weorking on
this double mill system has to learn only one job, not the whole process.

Dr. Matthai—In 1925.26 you esplain the reduction on the ground of
covenanted men on leave and thig is precisely the same point thai you are
trying to make.

Mr. Townend.—1t must be emphasised that even when these men come
back from leave it is not going to be our policy to keep & large staff. We
take every opportunity of gradually reducing our staff by men who do not
desire to stay with us.

Mr. Mather—At any rate T take it that you anticipate a return from
your present yield of 78 per cent. to your 1924 yield of 76 per cent.

Mr. Townend.—VYes.

Mr. Mather.—There is no reason why you should not get back to that 76
per cent.

Mr. Townend.-~There is no reason.

President.—The next item is the cost of your tin bari In 1924 it was
Rs. 127°155 as against Rs. 84. Doth these prices are not economic prices
in this sense that they do not represent the actual cost of material. The
first Rs. 127 was, I take it, under your old agreement.

Mr. Townend.—Yes.
President.—That was subject to adjustment?
Mr. Townend.—Yes.

President.—The other price of Rs. 84 is only for the year and that is not
very much more than Tata’s last year's works costs. Ifor our purposes can
wo assume that as the cconomic price? T am just trying to point out that
in making our calculations, we must teke the economic price of the material
end we havn't got it in either case, My point is this. M you take the
price of tin bar at below its economic price, it means that somebody has gob
to make good tho difference. In this case it would be the Tata Iron and Steel
Compuny which supplies you with tin bar, 1f their works costs ars correct
it would not pay them. On the other hand if we take the cconomic price
of tin bar as Tata’s fair selling price, then your works costs go up, your selling
price goes up and with thai the protection goes up.

Mr. Townend.-—Would you not take our price?
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President.—I am trying to explain to you the awkwardness of the pnsition.
If take this price which may be agreed to between you and the Tata Iren
and Stoel Company and if the Tata Iron and Steel Company are not getting
an economic price, the result is that you can do with smaller protection in the
end.

Mr. Townend.—Yes.

DPresident.—You could do with smaller protection if you got vour tin:bar
at a little above Tata’s works cost which is very nearly the Welsh price of
tin bar. In that case you can do with less protection, but what happensp
The direct consequence is that though it enables you to do with less protec-
tior the consumer benefits at the expense of the Tata Iron sand Steel Com-
pany.

*Mr. Farquharson.—We are paying the same price ss the Welsh manufac.
turer does.

President.—You are competing with the Welsh manufacturer wunder
different conditions.

Mr. Farquharson.—-Our economic price is therefore Tata’s cost plus their
overhead?

President.-—Tata's themselves are applicants for protection. Your appli-
cation also would largely depend on your being able to use indigenous raw’
material.

Mr. Farquhargon.—Yes.
President.—This is only a difficulty which T am trying to consider.

Mr. Townend.—Does not the difficulty arise more in considering Taba’s:
application than in considering ours?

President.—The point is this, if Tata’s were to get protection on tin bar
they would not get any benefit because of the agreement so far ss the quan.
tity that was to be supplied to you was concerned. In the meanwhile they
would be go to say subsidising the Tinplate Industry. Of eourse they would
get a little profit out of the protection of the Tinplate Industry. But on the
sssumption that the profit is intended merely to yive a reasonable return on your
capital, that profit would not in any way increase the price of the tin bar,
would it?

Mr. Townend—Tt might pay the Tata Iron and Steel Company to supply
us with steel at the works cost just for the sake of keeping their con-
tinuous mill going at full production.

President.—That is an element which we will have to take into account.
when dealing with Tata's caso. I am trying to point out to you that what-
ever figure we take, it may have little relation to the economie price.

Mr. Townend.—Let us teke the price which we have to pay.
President.—What is it?

Mr. Townend.—We can't tell you to-day. We will tell you before the enquiry-
is finished.

President.—That would be complicated by the other factor that T am trying
to point out. Bupposing Tata’s gave you their tin bar at Rs. 80 or whatever:
the figure is, which is just above their works cost, then it comes to this.
that the main industry has to help the subsidiary industry st its own cost
without getting any benefit itself. This is done no doubt by the big German
Trust who, when a subsidiary industry is concerned, supply the raw material:
at a lower cost than to an outsider.

Mr. Townend—I take it that this would not ultimately effect our caser
for protection.

President.—As you know, we have got to determine whether in the long:
run you would be able to do without protection?

Mr. Townend.—Yes.
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President.—In dealing with that ‘question we have got to take the price
_?f your raw material into account. Bupposing we give protection on this foot.
“ing that your raw material is supplied to you at Tata’s works cost or.s little
over,” than the industry may be able to do without protection after five
years. The reply to that may be that as you have not taken an economio
price for your raw material, you cannot say that the industry will be able
to stand on'its own legs.

Mr. Faulkner.—~What is an economie price may I ask you?

President.—Tt is the fair selling priee in the country ec.if. price plus the
-duty. 1f tin bar is protected it is the fair selling price which the industry
_ought to get for its tin bar. At present there is no help for it. We muet
assume that thix is the price at which you are able to get your tin bar at
present and we will have to consider its effect on the final question of your
-ability to do without protection.

Mr. Farquhaizon.—~The Company is to rise or fall with Tata’s?

. President.—Don’t run away with any such idea. I am just trying
‘to explain that this has got a bearing on the question whether you will
be able to do withuut protection in the long run. It may be that il you get
your tin bar at Tata’s works cost which is very nearly the f.ob. price of
tin bar, ygu may do without protection after some time.

Mr  Favquharseri—~Their works cost iz Rs. 70. The f.o.b. prich is more
than that.

Pregident.—Their 1926-27 cost is an estimate. I don't think they have
‘reached it yet., That is the point. If we were to take the ordinary economic
price, then, as I say, the amount of protection goes up.

Mr. Farquharson.—Yes.

President.—At present we will-leave it at that. We will asgsume Rs. 84
-as your price at the moment. Then, you have taken credit for scrap. It is
more or less the same, though it has slightly improved in 1926. 1 take it
“that your yield is about 75 per cent.

Mr. Farquharson.—Yes.

FPresident.—The rest of it would be scrap.

Mr. Farquharson.—Yes.

President.-—What is the proportion of scrap that you get? It is given
‘here in rupees. I want to know how many Ibs, to a ton you would get as
gerap.

Mr. Farqurarson.—Practically all. )

President.~How much goes away in waste pure and simpleP

Mr. Townend.-- Our yield figure gives the percentags.

Mr, Mather.—What the President’wants to know is whether the entire
-difference between 100 per cent. and 75 per cent. is available as scrap or
whether some of 1t is completely lost,

o Mr. Townond.f—The entire ‘difference is available as scrap.

President.~—Then, 25 per cent. is scrap.

Mr. Townend.—Yes. _

President.—Tt is really more than that. It would be very nearly 40 per
.cent. of scrap if you calculated it per ton of black sheet. _

Mr. Townend.—That is not the way in which i is caleulated in the trade,
and to say that we have 40 per cent. of scrap, whereas we actually have 25
per cenb. gives a very misleading impression.

President.—These are the figures that you have given. Steel consumed
-per ton of black plate is 13th tons in 1925-26 and you get an yisld of 75 per
-cent.

Mr. Farguhargson.—It comes to 37 per cent.

~gident.—You credit yourself with Re. 4-4.0 in 1926, for 2ths of a ton.
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Mr. Farquharson.—-Yes.

President.—That is equal to Rs. 10 u tow.

Mr. Farquharson.—That is what we are getting uett. Our selling price-
is about Rs. 20 a ton.

President.- -How do you get Rs. 202

Mr. Furquharson.- Our ex works price is Rs. -20. But we have to bale
and stack the scrap.

President.—Tt is the nett price that you get after deducting the cost of
baling. ete.

Mr. Farquharson.. Yes.

Mr. Mather.— Does it cost Ry. 10 to bale?

M. Farquharson.—Yes, to bale and to stack it.

. My, Townend.—~We ought to send it back direct to the steel works— that
is what other tin works do.

Mr. Mather.— Does that apply to South Wales Works?

Mr. Townend.—Yes, the steel works are only too glad to get the serap.
Mr. Mather—At o price?

Mr. Townend.—At a very good price.

President.—You will be getting about 10,000 tons of serap a vear.

Mr. Tounend.—Yes.

President —If you got on an average Rx. 20 a ton. it would make & con.
siderable difference.

Mr. Farquharson.—Yes, if we got Rs. 20,

President.—The point ig that you canunot find a market for vour scrap. Is.
that correct?

Mr. Fa-réuharson.—Yes.

President.—-Who are the principal consumers of your scrap?

Mr. Townend.—We export it to Italy. We have got to get rid of it some-
how. Tven if it costs us money, we have to get rid of it.

Pregident.—Do they use it in the electrie furnaces?
Mr. Farquharson.—Yes, as far as we know.
President.—This light serap is more serviceable than heavy scrap.

Mr. Farquharson.—Yes, but if we want to use it, we will have to install’
an electriec furnace,

President.—Why don’t you?

Mr. Farquharson.—It is a question of cost.

Mr. Mathias.—Could not Tata’s use it?

Mr. Farquharson.—No. They have too much serap of their own.

Pregident.—What ix your f.o.b. price?

Mr. Farguharson.- ~We quote c.if.

President—What is the freight from: Caleutta?

Mr. Farquharson.-—22 shillings.

President.—What is the freight from the works to the Docks?

Mr. Farquharson.—Rs. 8 per ton.

President,—Tt comes to Re. 22. What is your selling price?

Mr. Farquharson.-—%£2.10-0.

President.—Tt is about Rs. 84. 8o, you get about Rs. 12, Out of that,
you have,got to bear your baling charges, etc.

Mr. Farquharson.—Yes, but the scrap market has gone down.

President.- =You get about Rs. 5 to Rs. 7 per ton.

Mr. Farquharson.—At present, yes.
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President.—I{ we take the cost above net metal, it came down from Rs. 127
#o Rs. 7514, the reduction being Rs. 52. Now as regards fuel, you came
down from Ra. 676 to Rs. 8:09. First of all T want fo know what is this
fuel that you use?

Mr. Farquharson.—Coal.

President.—Yor what purpose is it used?

Mr. Farquharson.—For furnaces.

President.—What iz the price at which you get your coal?

Mr, Furquharson.—Our prices vary, At present we are paying approxi-
mately Rs. 5 per ton ex the colliery.

President.—It must be inferior coal.

Mr. Farquharson,—Yes, second class coal.

President.—Do you pulverise your coal?

Mr. Farquharson.—No.

Mr. Mather.—It will cost about Rs. 7 at your works.

Mr, Furquharson.—Between Rs, 7-12-0 and Rs. 8.

President —Has the price of conl come down since 19247 Tlow do you
account for this difference of Rs. 37

Myr. Farquharson.—Last year we were paying Rs. 7-8-0 a ton against Rs. 5
this year.

President.—That is almost wholly due to the reduction in the cost of coal
or is there any improvement in your practice?

Mr. Townend.—It must be due to reduction in the price,

Mr. Mather.—Yon don’t think you can substantially reduce the quantity
of coal you use per ton of bar?

Mr, Touwnend.—I don’t think so.

President.—Have you found second class coal satisfactory?

Mr., Townend.—Yes. TFirst class steam coal does not suit us. It gives
localized heat; we do not want localized heat.

President.—Then there is a very big item ‘ Power '—19.810 in 1924 which
came down to 14.473, It is a very big amount. Is this for operating the
engines?

Mr. Townend.—TFor driving the mills, cranes, shears and so on, All our
wmechanical parts are driven by electricity,

President.—Look at Tata's figure,

Mr. Townend.—At what price per unit do they charge themselves?

President.—They give 137 units per ton.

Mr. Townend.—Qur figure iy 260 units a ton,

President.-——How much do they charge per unit in your case? They appar-
ently charge a quarter of an anna to themselves.

Mr. Farquharson.—They charge us about % of an anna.

President.——They have charged Rs. 1.65 for 137 units, which is about one-
fifth of an anna, against your % of an anna and you use twice as much as
they do. That explains the difference. FEither you are charged toa much
for your energy or Tata’s are not charging themselves enough,

Mr, Townend.—There is this to bo considered, We are three miles away
and they have to charge us for transporting the energy. Thero is the cost of
the wire, the poles and so on, Lo take into account,

Mr. Muther.—Quite an important part of Tata’s costs goes down undor
general works oxpemnse,

President.—Ts your allocation based on any system or is it mere guess
work? Have you got meters in every department?

Mr. Townend.—We have meters, but not in every departmeont.
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President.—I want to know whether your allocation is correct as far as
this department is concerned.

Mr, Townend.—Yes, we have got meters for all the important parts. I don’t
know whether we have separate meters for the lights but wo have for the
motors.

President.—In your case, subject to this adjustment for lighting, this may
he taken as a correct representation of the amount of energy used?

Mr. Townend.—Yes, you may take it as entirely correct.

President.-—So far as any reduction in the charge for power is concerned,
that is determined entirely by the variation in the prico of coal. Is that
correct ?

Mr. Townend.—Yes.

President.—Is there any other factor?

Mr, Townend.~—No, not in the price of electricity; in the consumption ot
electricity, yes, We have reduced our cost per ton.

President,—But you have nearly reached your full output. ¥t is 35,000
tons and you expect to get 36,000,

Dr. Matthai.—When you have worked for a number of years on full pro-
duction your costs might possibly come down, is that what you mean?

Mr. Townend.-~Yes, we hope to effect a wnmdcmble econoiny,

Pr eszdent —The next item is ‘ Rolls, greases otc.” where there is no 1mprov&
ment at all, The charge is very b1g—11 210 in 1924 against 12.379 in 1926
The price of rolls must ‘have conie down?

Mr. Townend.—There are special reasons for this. We aro using more rolls
than we were using before, because we have struck a bad batch of rolls; and we
havo very much less suporvision now, with the result that we are breaking
more rolls through carelessness or inattention.

President.—Do you expect any reduction in that?

Mr, Townend.—We do; when our more expericnced men come back from
leave we expect a reduction in breakages.

President,—But even when you had no breakages the charge was the
same?

Mr. Townend.—The price of rolls was then much higher. We are now
passing through a transition period. Our first object was to raise production
and after that to get better efficiency. We have brought our costs down
enormously by increasing our output.

Mr. Mather—May T know whether these figures cover the cost of the
rolls actually used or the total purchases?

Mr. Townend.—Actual use of the rolls.

Dr. Matthai.—It is & sort of depreciation.

Mr. Tounend.—We have a very accurate method of costing the use eof
rolls.

President.—-Do the rolls last as long as they would in America apart from
the mistales on the part of the operatives?

Mr. Townend.—In the first year we certainly made them last as long.
Probably we got a better life out of the rolls than they do in America.

President.—What was it due to?

Mr. Townend.—We had an extraordinarily good set of rolls, We had
supervision to look after them. Probably the first year’s cost will never be
excelled. We had about the maximum service possible out of our rolls.

Mr. Farquharson.- - The first rolls were lying in the works for some time
which apparently improved them. The next Tot we put straight into the mill.

Mr. Townend.—We kept these rolls out in the sun for two yecars.
President.- Tt seasons them?
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Mr. Towrend.—Yes. You have to season the ordinary iron casting. It
has a much better life if left for a few mouths before being put it into use.
Apparently the same is the case with rolls,

My, Farguharson.—We definitely got that from America.

Mr. Tounend.—In fact we are now contemplating buying rolls and storing
them, with that object in view.

President. —I want to know what this shearing and opening means, It has
come down from Rs. 6,640 in 1924 to Rs. 3,336 in 1926 which makes a
difference of about Rs. 3. What is that process?

Mr. Tounend.—After the sheets are rolled we cut them to size, that is to
suy we shear them. Then we huve to open them one from the other.

President,—~Why does it cost so much? Tt does not seem to be a very intri-
cate operation,

Mr. Townend.—1t takes lahour, and it takes time.

Dr. Matthai.- Why do vou enter that separately from the rest, if the
whole of it is labour.

Mr. Townend. -Shearing iv a scparate department.

President.—Ts this rednction of Rs. 3 due to increased output?

Mr. Farqularson. —Almost eutirely.

President.—General works expenses (Rs, 15.749 in 1924 and Rs. 8793 in
1928) have come down by about half. First-of all T want to know how you
allocate your general works exponses.

Mr. Farquharson.—1% is an arbitrary method.

President.—You take the total works cvost in each department.

M. Townend. —Yes, and allocate the general charges accordingly.

Mr. Mather —In strict proportion to the departmental costs?  That
includes all expenses horne hy you at Golmuri other than the departmental
costs,

M. Farquharson.—Yes.

President.—The reduction will depend on the increased output.

Mr. Farquharson.-—Yes.

President —Tabour was Rs. 65,349 in 1824 and it came down to Rs. 32,795,
the rednction heing just about halfi That may be partly explained by the
output.

Mr. Townend.— Yes.

President.—FEven so there would seem to be more men than one would
expect.  As regards the European element you had 57 men in 1924 in the hot
mills and now you have got actually 36 of whom 4 are on leave.

My, Townend.—36 is the average for the period you are considering. 32
men are actually on the works to-day.

President.—Do you want to go on with 32 or 367
- Mr. Townend.—The men are coming and going. We shall probably have
about 36 men on an average. It so happens that we have 32 men to-day.
We expect to have a few more men back from home next month and another
batch will then praoceed home. You may take 36 as the average.

President.—What 1 want to know is how much of this reduction is due to
increased output and how much of it is due to a reduction in the number of
men, That T don't see anywhere.

Mr. Townend.—T don’t think we have got it stated definitely.

Mr. Farquharson.--In statement XV we have given the cost of labour
per ton,

President.—So far as the uncovenanted labour is concerned, it is about the
same.

Mr. Farquharson.—Yes.
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. President,.—So f‘ar‘a.s the covenanted labour is concerned you have reduced
it by 21 men. This is the only reduction so far as the number of men is
concerned.

Mr. Farquharson.—Yes.

President.—Will the 21 men account for a reduction of nearly Rs. 32 a
ton?f

Mr. Townend.—No.

President.--The number of uncovenanted men is the same.

Mr. Farquharson.—We have also an increased production with a fewer
number of men.

President.- -It would partly be accounted for by that. 21 men would make
a difference of Rs. 21,000 on an average per month.

Mr, Farquharson.—Not more than that. The chief reason is the increased
production.

President.--That does not give any idea as to whether yvour men are improv-
ing or not. What I want to know is whether your labour is giving you better
results and so far as the number of men is concerned it is the same. They
are giving ¥ou more output. It may be that the machines may be giving
you more output.

Mr. Townend..—Bul the man has got to be behind the machine.

President.—I want to know whether there is really auy improvement in
practice,

Mr, Townend.—I think if you look at statement XTV—Total labour and
tonnage per head per annum—that you will find it shows a very considerable
improvement in spite of the drop in the number of imported men,

President.—You say that that is explained by the tonnage per head going
up.

Mys, Townend.—It is almost double.

Dr. Matthai.—Practically the same proportion as the increase in output.

My, Townend.—Yes.

President.—That has always heen my difficuliy. In looking at the labour
figures you cannot differentiate between what the machine does and what the
man does.

Mr. Townend.—You may rest assured that the machine does nothing
without the man. It cannot run at all unless the man is there.

Presideat. -1 quite understand that, We found the sume difficulty in
wother industries. The mere fact of the outpui going up the machine turns
wout more material in a certain time of course assisled by men—does not
necessarily prove that the men have improved or that you are not employing
‘more inen thau you need employ.

Mr. Townend.—In the hot mills, where the output is so directly allied to
the labour employed, and where every pack has got to be handled, you may
take it as a sure indication that the labour is improving. They are getling
more out of the machine.

Mr. Farquharson.—Whatever the production the machine is running at
the same rate throughout the whole time.

President. -The machines may be doing much better than you antici-
pated.

Mr. Townend.—-1t is the men that are doing better.

President.—Your Lotal capacity at one time was supposed to be 28,000
tons. The machine has shown that it was able to produce 35,000 tons.

Mr. Townend.- -There is this to be said about that. We are using larger
rolls. If the men had not been capable of manning them, we would not have
put them in. Tt is not like a blast furnace where it is a guestion of tapping
-out more frequently, or anything of that sort.
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President.—I am suggesting to you that it is much better to try with
a fewer number of men. than you have got.

Mr. Townend.——We will take your suggestion,

President.—It will be cutting off so many heads,

Mr. Townend.—You have heen round our Works. FHave you scen many
men doing nothing? _

President.—All the industries in India have a tendency to employ more
men, because men are cheap.

Mr. Farquharson.—Wo have been cutting down the number of mon since
we started.

President.--1 don’t see much reduction in numbers,

My, Farquharson.—There is a reduction of 10 per cent.

President.—The bigpest single item in your works cost is labour and about
half the wages, I take it, are for covenanted labour and the rest for the
uncovenanted labour., That is what it really comes to. It is an argument
which may bhe made: ‘‘Tlere are these 40 men getting as much as 2,000
men’’. I dom’t say men are to be measured like this, but still when it
becomes a guestion of employing more Indians................

Mr. Townend.—Jt does not pay us to employ any more of these expensive
imported men than we need. We have to weigh up one disadvantage against
another, and to strike a balance, 'You have seen how our yield has gone
down, and our roll costs have gone up, since wo started reducing the nitber,
and therefore the cost, of tho covenanted hands.

President.—Is one Welshman eyual to 50 Tndians?

M. Townend.—In pay?

President.—Yes.

Mr. Townend.—One man with 15 or 20 years’ experience is worth the pay
of so many with one or two years’ esperience.

President.—Indians would hardly credit it—it may be that you are right
and that one man is equal to 40 men doing the same sort of work.

Mr. Townend.—It is like anybody else managing.

President.—I am talking of the man who rolls.

Mr. Townend.—He is managing that seb of rolls just as surely as anybody
managing u works, apart from occasionally having to do manual work him-
self.

President.—He is the kind of man who is doing the same kind of work
in Wales.

Mr. Townend.—Here he has to superintend.

President.—Leave alone the superintending part of the work. So far as
the manusl work is concerned, is he equal to 40 men?

Mr, Townend.—No, and we don't pay him lor that. He is only using &
per cent. of his time on manual lahour. As regards the remaining 95 per
cont. of his time we pay him for his knowledge.

President.—Supposing you had all European labour and no Indian, how
many Kuropeans would you require in that case?

Mr. Townend.-—18 to each mill.

President.—That is how many.

Mr, Townend.—18 compared to 40 on each mill,

President.- —That is not the point, Supposing you had no Indian labour,
what would you have?

Mr. Townend.—18 Welshmen or Americans to each mill.

President.——That would bo 108, How many have you got now?

Mr. Townend.—108 is only for one shift: for the three shifts it would
bo 824. We have about 720 actually on the mills.
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President.—That works out to 2 or 8 Indians for every Welshman.

Mr. Townend.—Yes, that is what we have said.

Dr. Matthai.—You are suggesting that in that respect you are better off.
You say ‘“ Tho experience of other industries was adduced to show that we
should nced three or four Tndians to replace each Welshman, but it was not
long before we found that, on the average only two were required ”’. 'What
other industries are you thinking of?

Mr. Townend.-——We were told that a strong Welshman or Englishman
could do three or four times the amount of work of an Indian, speaking of
industries generally.

President.—It works out roughly to Rs. 32 or Rs. 33 a month for an Tndian
on these figures taking the mills as a whole.

Mr. Townend.—Yes, we pay very high wages.

President.—They do not appear to be very high.

Mr. Townend.—We start a man-on the mills on one rupee a shift.

President.—If you take 2 Indians to be equal to one European, the pay
would come to Rs. 60 on an average whereas a Welshman would be getting on
an average Rs. 1,200 a month,

Mr. Townend.—If wo were In a country in such circumstances that we
could employ all Welshmen or Americans, we would not be paying them
RBs. 1,000 or Rs. 1,200 a month.

President.—What T want to know is this.~We want to assess the difference
that it would make to you if and when you Indianized your staff so to say in
your mills,

Mr. Townend.—We claim to be doing it already. Would you bhe more
particular in regard to Indianizing the staff?

President.—We Indians attach much importance, not to the number of
sappointments that Indians hold, but to the possibility of Indians doing the
work., There are two aspects., The first is the question of economy and the
second is that when an industry is subsidised by the State then the State is
entitled to sec that tho people in the country learn the work.

Mr. Townend.—Quite so.

Presiden!.—As regards the question of economy, if you were to employ
more Indian labour, you might be able ta reduce your European wages by
half,

Mr, Touwnend,—The yield would go down and there would he more bhreak-
ages of rolls.

President.—Of course that argument is sometimes carried a little too far.
I don't say that that does not happen. You cannot always lay it down as
a rule that if you do, you run these risks which cannot be avoided at-all.
That argument won’t go down as easily as before,

Mr. Townend.—After you have oxamined the other points, 1 think that
you will yourself admit the force of that argument.

President.—Yes, up to a certain point.

Mr. Townend.—We have reduced our men from 57 to 82, We take consi-
derable pride in that. We have reduced our total Europen staff by 34.

President.—In this particular industry, people say that nobody except the
Welshman knows anything about it. Therefore you have got to show this
work can be done by others,

Mr. Townend,—It can be done and it is being done. The only place which
the Indian is not able to take is the superintending side of it. The man in
chargo of the mill has got to have many years’ experience behind himn whatever
his nationality may be.

Mr. Mather.—Every detail of the manipulation on the mill is now being
done by Indians?
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Mr. Townend.—Yes.

Mr. Mathias.—In due course after 15 or 20 years your Indian lahour will
b in a position to supervise alsv.

Mr. Townend.—We certainly hope so.

Dr. Matthai.—What is the highest salary drawn by un lndian in your
works ?

Mr. Towrnend.~—1 cannot answer thut off hand. We have a number on
Rs. 250. 1 don’t think that we have anvbody drawing a higher salary than .
that. We start our men on a very much smaller salary,

President—-Take a concrete case. If you have reduced your number of
covenanted men by about 235, yvou may have done in one of several ways.
When there is a vacancy, you don’t fill it or you employ an Indian in his.

place. Has any Tndian tuken the place of any covenanted man in that
sense in the mills®

My, Townend.-—No.
Dy, Matthai. -What i~ heing done is that the imported. skilled labour is

gradually being replaced hy Tndian skilled labour but that as far as supervi-
sion goes, there has been no substitution,

Mr. Townend.—Not in the Hot Mills.

President.—That you say you can’t do-tor a number of years.

Mr. Townead, —Yes.

Dr. Matthai.—T notice that if you do that shows itself in the reduced yield,

and in the breakage of rolls.  Would there he an increase in f wasters’
also?

Mr. Townend —It 15 very difficult to say.

Dr. Matthai—You don’t think that thev would go up.

Mr, Townend.—There might be more wasters produced by defective hand--
ling in the mills, but T would not be able to tell you that definitely.

Dr. Matthai.—I notice from your figures that as your output increases.
there is a slight increase in the percentage of wasters. It has not got any-
thing to do with handling.

Myr. Townend.—1 would not directly attribute the increase in wasters to-
defective handling. It Is very difficult to establish that.

President.—As regards the ¢ debit for spoiled sheets ”’ this is some new
entry that you are making in your cost sheets. Ts there 'any change in the
system ?

Mr. Farquharson.—A change in the costing system.
President.-~Where did you show this hefore?
Mr. Farquharson.—In the scrap.

President.—What it comes to is that scrap has gone up from Rs, 3 and!
odd to Rs. 6—that is what it comes to.

M~». Farquharson.—Yes.

Dr. Matthai.—When you take credit for spoiled sheets, there must be a-
corresponding debit,

Mr. Farquharson.—Yes, there is in the other departments.

Dr. Motthai.—-Would it be in the steel cost per ton of blackplate?

Mr. Farquharson.—Tt is sheets spoiled in the other depariments.

Mr. Mather.—They are not defective sheets made in the hot mills.

Mr. Farquharson.—No.

President.~ There is one other point. Do vou sell any black sheets at
all?

Mr. Farqpuharson.-~We sell those which are not good enough for tinning..

President.—You don’t sell any other kind.

Mr. Farquharson.—No.
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President.—Is there any market for them?

Mr, Farquharson.—There is a certain market.

President.—What do they use these spoiled sheets for?

Mr. Farquharson.—They make them into boxes, paint drums, etc.

President.-—How much would you get for a ton of good bhlackplate?

Wr, Farquharson.—We get about Rs. 100 a ton.

President.—What 1 want to know is—apart from the requirements of
tinving, is there any demand for untinned black sheets®

Mr. Townend.—Certainly there js, but it is a very small demand. There
1s o big demand for plates of a larger size,

President.—Than you roll?

M. Townend.—Than we can shear. We can roll the size that the market
‘wants, but we are not equipped with proper shears.

President.—There is a certain amount of hlack sheet imported iuto the
vountry. T want to know whether it would be more economical to manufac-
ture these thin black sheets in connection with the Tinplate Tndustry or
as a separate Sheet Mill Industry.

Mr, Townend.- 1f we were equipped, there would he certain sizes and
gauges which we could well undertake.

Iresident.—Under 1",

Mr. Townend.—We are volling from 31 gauge to 27 gauge at the moment,.
We cotild easily roll down to 24 gauge.

President -=It struck me that there was a considerable amount of market
ior black and galvanized sheets.. T was wondering whether it would be more
econowical to run a black sheet works along with a tinplate mill or whether
it would be betier to work a sheet mill separately.

Mr. Townend.—There are certain gauges which a tinplate mill can work
more economically than a sheet mill.

Dr, Matthai.—The gauge depends on the sort of rolls that you have.

Mr. Townend.—So far as our present suhject is voncerned. the ability to
toll blackplate simply depends on. having proper shears. and appliances
io other departments for annealing, pickling, and so on. The market wants
plates 6 fi. long.

Dr. Matthai.—What is supposed to be the standard size®

Mr. Townend—6 ft. by 2 ft., and 6 ft. by 2 1. 6 ins.

Dr. Matthai.— If you look up the Iron and Coal Trades Review you will
find prices quoted for 4 sizes of tinplate. Out of these how many sizes
do you do here now? _

Mr. Farquharson.—We do all of them. 20x14 is the basis size and the
others, the sizes for making 4 gallon tins. We can easily nake the first
gize, but there is no particular demand.

Dr. Matthai.—You could do it if there was a demand.

Mr. Farquharson.-—Yes.

Mr», Mather.—It will not be economical to increase the number of gauges
and sizes. If you increase the variety it will increase your costs to some
extent.

Mr, Farquharson.—Yes. Our cost would be less if we manufactured a
few sizes only.

Intermediate Costs.

President.——They came down from Rs. 30-870 in 1924 to Rs. 28587 in
1926, the difference being about Rs. 7. 1 want to know first of all what are
the principel processes in this part.

My, Townend.—The principal processes are pickling, annealing and cold
Tolling.
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President,—Then the black sheet goes into the tinning house.
Mr. Townend.—Yes.

Dr. Matthai.—Pickling just cleans the plate?
Mr. Townend.—Yes.

Dr. Matthai.—Annealing just softens it and cold rolling polishes it.
Mr. Townend.—Yes,

. DPresident.—The main reduction in the cost is very largely due to reduction
in labour—9:165 to 4-523. Do you have much covenanted labour in this
department?

Mr. Townend,—I don’t know what the protection is. There are two
covenanted men on pickling, two on annealing and two on cold rolling,
against 365 uncovenanted approximately.

President.—These are not very difficult processes, are they?

Mr. Townend.—The processes are essentially not very difficult but i% is
very easy to spoil good work through inexperienced pickling, annealing or
cold rolling,

President.—In ynnealing it remains in the furnace for some time., What
does the man do? Is not the anncaling box entirely closed?

Mr. Townend.—Yes, but he looks through the holes provided in the
furnace, and judges by the appearance of the box whether it has had enough
heat; the box becomes red hot. . We have made a practical test of Indianiza-
tion in that department. We have now only two imported men theme. We
have three shifts each equally important and we have put an Indian on one
of the shifts.

President.—How do you find him?

Myr. Townend.—The spoiled sheets that we get come very largely from
his shift, That is o matter of fact and not a matter of opinion, but we
are training him. The same thing applies to the pickling. We have
dispensed with one of the two picklers and we have now got only one
covenanted man there, and the Indian is learning the work very creditably
indeed, He is not alone, as in the annealing, because the covenanted man
is there to see how he is getting on. They are working side by side on
different machines.

Mr. Mather. -You are working only one shift there?

My, Tounend~~Yes. In the cold rolls we have not Indianized in the
same way. There are several likely Tndians in the department but none of
them is yet capable of taking charge.

President.— The other item is acid which is about Rs. 5:12. 1s this sul-
phuric acid?

Mr. Tounend. -Yes.

President.—You get it from the Tata Iron and Steel Company?

My, Townend.—Yes.

President.—It does not seem to have made very much difference to your
cost.

Mr. Townend.—That is explained in the note in- Statement VII.

President.—My point is different. I thought the duty on sulphur was
removed, but that does not seem to have made much difference to you.

Mr. Farquharson,—In Statement VII we have put the whole thing clearly.
It was Rs. 85 a ton up to the middle of May 1926 and after the 17th 1t
bas come down to Rs. 80 per ton. The price they charge is their works
cost, plus 10 per cent,

President.—Is not this quantity rather too large?
Mr. Townend.—Tt is higher than we expect to get, say 7} lbs. per box.
President.—Is it due to wastage?
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~ Mr. Townend.—Tt is due to less efficient lahour and less efficient handling.
It iz of course wastage in that sense. We fully expect to reduce it as weor
gain more experience. Our consumption iz not higher to-day than some
works,

President.—The Welsh Tinplate people are coming here to give evidence
and we will ask them about it, but your explanation chiefly is this, that
the labour at present is not sufficiently well-trained to economise the
materials.

Mr. Townend.~—That is perfeetly correct.

President,—Then there is this item of ‘‘ Annealing box covers” which
has gone up by about Rs. 2 and I understood that was mainly due to a
change of system.

Mr. Townend.—-We estimated the life of an annealing box as two years
and then wo found that we were not getting two years out of them, and
#0 we had to raise the charge for the boxes as it was found to be insufficient.

President.—Do you make them here?

Mr. Townend.—No, they are imported.

President.—What are they made of?

My, Townend.—Pressed steel.

President.- -1Is it a special patent process?

Mr. Townend.—No, there is no patent, but it is a specialized branch of
steel fabrication.

President.—They will always have to be imported?

Mr, Townend.—The covers? Probably yes. Messrs. Bird & Co., and
others have made annealing bottoms for us.

The Tinhouse and Warehouse Department,

President,—We will now take the Tinhouse and Warehouse Department,
There the total cost of the finished article came down from Rs. 458927 in
1924 to Rs. 313:816 in 1926, the difference being about Rs. 145. In this
department the cost above metal came down from Rs. §5-592 in 1924 to
Rs. 37:473 in 1926. There is a difference of about Rs, 18.

Mz, Farquharson.—Yes.

President.—First of all T wani to know, whether, in this department
there is any wastage in the scnse that you get say from 100 tons of black
sheet 95 tons of tinplate,

Mr. Townend.—The wastage is negligible.

President.- -Practically you account for the whole 100 per cent. by way
of product.

Mr. Farguharson.- —Yes.

President.—But you have got a system by which you don’t know really
speaking how much your wasters cost and how much your unassorted and
how much your primes cost.

My, Farquharson.-—They all cost the same.

President.—The point is—should we allocate the same cost to diffsrent.
products. Take tho case of rails for instance in Tata’s werks., They turn
out certain quantities of second class rails. They don’t count that as pro-
duction. They say these are second class rails and they credit that Jenart--
ment with the ptice of the second class rails and then the remainder is the
output. The result therefore is that their works costs so far as good rails
are concerned go up, but in your case it is the other way about. Do you.
see the point? In your case the primes carry less in proportion to their
value than the wasters do. In the case of Tata’s, good rails carry practically
the whole costs.

Mr. Farquharson.—Wo have got to take our waster: sut, and credit our
manufacturing cost with the price of wasterz’
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Mr. Mather.—And the balance is divided by the weight of the primes only.

My, Farquharson.— Tt will mean a slightly larger price for a smaller
production.

President,—The result is that your primes really speaking show much
cheaper than they really are. T take it that the proportion of your wasters
£nd unassorted to the primes is about 15 to 20 per cent,

Mr. Farquharson.—Yes.

P?‘e.v-i(.lmz,t.—'l‘hnt iy a bigger percentage than Tata’s second class rails,

Mr. Farguharsou.—It is a recognised percentage in the Tinplate ' rade.

President.—T am trying to explain to you the difference in the costing
system. Tt makes the cost of the primes a little smaller.

Mr. Townend. —1t costs Lhe same all through the works whether they are
primes or wasters.

Mr, }1(1.”:6-:‘;-111 so far as il is inevitable to make some percentage of
Wasters In making primes, the loss on these wasters, that is the difference
hetween the cost and the sclling price should be horne by the primes.

Mr. Farquharson,.— We take the average cost and the average price.

Mr. Math er.—It might have a hearing in this way. You find that your
average cost according {o your present system is so much. There is rathe:
a tendency to_feel that if you are selling your primes ai that price, the
position is satisfactory, although you have got to sell your wasters at less
price. On your total tramsactions there would be some loss.

Mr. Farquharson.—There is another thing with this average.......

My, Mather~-You don’t know precisely at what price you can afford to
scll your primes,

Mpr. Farquharson.—All these c.1.f. figures we have given you are for primes.

Dr. Matthai.—The suggestion that is now made would mean that you
should treat yonr wasters for accounts purposes practically on the same
footing as scrap.

Mr. Farguharson.—That is not the way in which we bave given figures
to the Tariff Board before.

President,—At that time the Tariff Board did not think it necessary to
go into costs in detail. The point is this. You have taken a sort of
weighted average. In Statement IX (d) you have shown your realised price
as Rs. 882 for primes and for wasters Rs. 238 in 1925.

Dr. Matthai.—There is one difference between your position three years
ago and now. In 1923-24 you had very few wasters compared with 1925-26.
Is that not so?

My, Farquharson.—Yes.

Dy, Matthai.—It was under 15 per cent. in 1928-24. IL is about 18 per
cent, in 1925-26.

President.~ 1f you look ut Statement IX (d), i+ will be seen that there
is a difference in round figures of Rs. 100 per twn between primes and
wasters. It would make a difference of Rs. 20 against primes.

Mr. Farquharson.—Yes, but aur average price is 10 per cent. lower,

President.—It is more here.

Mr. Mather.—Your average price for 1924-25 is Rs. 20 below your price
for primes.

M. Farquharson,—Yes.

President,—The trouble is that there are no two separate prices—as far
as 1 can sec, c.i.f. prices for primes and c.i.f. prices for wasters. If the
difference is as much as Rs. 20, it may be worth while considering whether
they should be separated for tariff purposes.

Mr. Fargquharson.—The difference is 2s. to 3s. per hox.

Dr. Matthai.—You get separate quotations in the Tron and Coal Trades
Review for primes and wasters.
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My, Farquharson.-- Yes.

President—In the bazaar they are known as wasters®

Mr. Farquharson.—Yes.

President.- 1 think in that case what vou have to do is to get the true

works cost of your primes against the true works cost of vour wasters, and
give us the c.i.f. prices for hoth separately.

Mr. Townend. --We cannot go right hack to the hot mills for wasters,

President.—What would you do?

Mr. Townend.—We can give you a comhined statement.

President.—If ihe difference is as much as Rs. 20 a lon- it is more as a
matter of fact.

Mr. Townend.—We ought to state that we cannot get the c.if. price for
wasters in the samo way as we can pet the c.i.f. price for primes.

President.—Take the f.o.b. price. You can get that.

Mr. Townend.—We cannot get the same return on them.

Président. - -First of all we will have to see what effect it has on the
works cost. If the difference is substantial them in that case it may be
expedient to have, if protection is given. a different tariff for the two.

Myr. Townend,—That may turn people off to wasters from primes or wice
versd.

Mr. Mather.—There would be many administrative difficulties. You would
need expert sorters in the Customs Offices,

President.—In any case we. must get some idea as to what your fair
selling price ought to be for primes.

Mr, Townend.—May T suggest a difference between tinplates und rails
in this respect, viz., that there is mot a recognised market for second class
rails

President.—~Yes, there is.

Mr. Townend.—~Tata’s can’t sell theirs.

President.—There 15 a certain market for second class rails.

Mr. Townend.—Are prices quoted.in the Trade papers for second olass
rails?

President.—1 don’t know. Apparently they manage to sell.

Dr. Matthai.—What yon mean is there is no recognised market for second
class rails.

Mr. Townend.—Yes. My point is that there is a recognised market for
what are callod tinplate wasters.

Mr. Mather—If you assume that you are ahle to get a particular price
for your wasters (which of course is lower than the price you get for primes)
the true cost of vour primes comes to a higher figure than the average cost
you show here. Therefore you could not satisfuctorily sell vour primes at
less than that.

President. In the allocation of your works cost that way, should we go
far wrong if we allocated in proportion to the realised price?

. Mr. Townend.—Did not you ask us just a minute ago to exclude the
wasters as scrap for the time heing, and to take our cost per box on the
finished tonnage of primes?

President.- -You must give crodit to the works.

Mr. Farquharson.—Yes for the price realised for the wasters and then
we would digtribute the costs on the primes. For that purpose we may take
the summary statement. You don’t want all these in detail.

President.—You take the total works cost of the whole in each year.
Mr. Touwnend.—Yes.
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President.—You have got the cost per ton. Multiply it by the tonnage.
Deduct from the total the amount you receive from the wasters and divide
ihe balance by the tonnage of primes.

Myr. Townend.-~~We will have to get an average price and apply it to the
wumber of wasters,

Mr. Mathios.—What exactly is meant by unassorted?

M». Townend. ‘They are primes and wasters all in one box.

Mr. Mathins.—Then the purchasers take their chance.

Mr. Townend.—No, there is a certain use for wasters. Some users want

all px:imes, others take certain guantities of wasters and certain quantities
©of primes, and others again want all wasters.

President.—In this, the cost of tin per ton of tinplate has been varying a
good deal in spite of the exchange being in your favour,

Mr. Farquharson.—Yes (handed in a statement showing the rate of ex-
change ruling between Straits and Penang per 100 dollars).

Dr, Motthai—What particular rate is this? Is it telegraphic transfer
rate? Bank’s selling or buying rate?

Mr, Farquharson.—1It is the rate that we have to pay on our drafts.

President.—If we take August 1923, the exchange has como down from 172
to 154 in June 1926, that is just about 10 per cent, Since June 1924 it has

come down from 161 to 154, that is about 4 per cent, 4 per cent. on Rs. 4,000
is about Rs. 160 per toun,

Mr, Farquharson.—Yes,
President.—You have given the price of tin as Rs. 4,365 for January to

March 1926. It does not make any allowance for the reduction in duty of
Rs. 275 per ton,

Mr, Fargquharson.—No,

President.—The duty of Rs. 525 per ton was not a specific duty, was it?
Mr. Farquharson.—It was a specific duty.

President.—Now there is a specific duty of Rs. 250,

Mr. Farquharson.—Yes.

President.~-In that case there would be a further reduction in the cost of
win consumed per ton of plates,

Mr, Farquharson.—About Rs, 4 per ton.

Dr. Matthai.—Tt is about Rs. 55 per ton,

President.—That will bring down your nett metal cost to Rs. 32 from
Bs. 37.

Mr, Farquharson.—Yes.

President.—The incidence of the duty is still Rs. 4-61. Is that correct?

Mr, Fargquharson.—Yes.

President.—There is a biggish improvement in the quantity of tin used
per ton of tinplate from 52:65 lbs. in 1924 to 41.34 lbs. in 1926.

Mr, Farquharson.—Yes.

President.—Ts that due to betier practice or the tin being befter?

Mr. Farquharson~Due to better practice. We have unproved our
tinning machine and we are now using a considerably less gquantity per box
than we previously used.

President.—Have you made any alteration in your machinery.

Mr. Farquharson,—Yes,

Dr. Matthai—That is the principal thing,

Mr, Farquharson.—Yes.

President.—l1 ﬂhou_%llt that the principal thing that you had done was to
remove the rubber suckers?

Mr, Farquharson.—We removed the whole machine.
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President.—The place of the rubber sucker has been taken by a boy.

#r. Farquharson.—Yes.

Dr. Matthai.—T suppose the improvement might have been greater but for
the absence of skilled labour on leave. You explained your reduction in the
yvield of blackplate on account of increased output. That consideraiion would
apply here but it has been counteracted by the improvement in your
machinery,

Mr. Townend.—That is correct.
Mr. Mather —As you pass more sheets through the tinhouse per day, you
get less loss per sheet in tin scruff and so on,

Mr. Townend.—No, we cannot pass more than a certain number of sheets
per shift through a tinning machine,

Mr. Mather.~—~You were not passing your maximum number before,

Mr. Townend.—Yes, we hayo been running each tinning machine to its
maximum capacity.

Mr, Mather.—In 1924 you were not.

My, Townend.—I cannot say that we were using our tinning machines to
their maximum designed capacity, but we were getting the maximumn possible
under the conditions obtaining in India., When our production increased,
we saw that the only way to increase the output in the tinhouse was to alter
the size of the machines.

President.—You have made the machine smaller.

Mr. Tounend.—Yes, thus reducing the amount of expert supervision re-
quired.

President,—That is oné thing.

Mr, Townend.—And our Indian workinen could work more efficiently than
they could with the big machines,

President.—Do you expect any improvement still?

Mr. Townend.—Yes,

Mr, Mather.—What do you think you would be able to get that figure down
to?

Mr. Townend.~ T think that we will be able to reach the Welsh figure,
We are really as good as many works in Wales now.

President. -What would be their conswmption?

Mr, Townend.—T have been given 1 lb. 14 oz. per box as being an average
Welsh consumption, We are getting below that now.

President.—It comes to 38 lbs, per ton.
Mr, Townend.—Taking the consumption of tin in the tinning machine, we
are using about 1:65 lb4, per box which is about 1 lb. 10 oz., that is nett after

taking credit for scruff. I think that that would be a very fair average for
Wales. We hope some time to get down to 1 1b. 8 oz.

President.—1 lb. 10 oz, nett.

Mr, Townend.—Yes. T want to give the figure of 1 1b. 14 oz. as the gross
in Wales. 1 think that the nett average for Wules would be 1 1b. 10 oz., that
is what we are getting.

Mr. Mathias.—You are getting that at present.

mr. Townend.-—Yes. There are some works in Wales which will tell you
that they get lower. We also hope to get down to a lower figure.

Fresident.--What is seruff?

Mr. Townend.—Skimmings off the top of the tin pot,

President.—How do you take credit for that? In Statement IV (c) you
have taken credit for Is. 19-922, Ts it because the price of tin has gone up?

Mr. Farquharson.- We get a much better price for seruy.

President.—Do you sell it?

Mr. Farquharson,—We ship it to England.
VOL. VII. F
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Mr. Townend —That is another handicap of our trade out here.

Dr. Matthai.—Most of your refuse is exported 1 find.

Mr. Townend.—Yes.

President.—Rs. 19-922 is nearly a quarter of the cost of tin per ton of
tinplate.

Dr, Matthai.-- In your note you account for Rs. 19 partly becanse of the-
improvement in the arrangements for recovery.

Myr. Farquharson.-~That is recovery of the scruff, not of tin. .

President.—Tt seems that you get ahout Rs. 1,000 a ton for scruff,

Mr, Fargquharson.—Rs. 900,

President.—Ts that nett?

Mr. Farquharson,—That is nett.

President.— It is » handicap in your case that you have to export it.

Mr, Townend.—Yes.

Mr. Mathias,—This disadvantage you suffer from having to export is really
small when the price is considered,

My, Farquharson. —Yes,

Mr. Mather.—It might possibly make a difference of one rupee. I think
that 5 per cent. of the selling value will probably cover that.

Mr. Farquharson.—We lose ilie duly on what we re-ship.

DPresident.—What is happening is that your tin has gone up by Rs. 500 &
ton in price?

Mr. Farquharson.—Yes.

President.—Your consumption per ton has gone down,

M+, Farquharson.—Yes,

President.—You are getting better value for your seruff which accounts for:
a difference of about Rs. 11 in the cost of tin per ton of tinplate.

Mr. Townend.-~Yes.

Dr. Matthai.—What happens to this scruff when it goes to England?

Mr, Farquharson.—Tin is taken out of it.

President.- -But you must he getting the British price for this except
what you lose on freight, and handling charges,

Mr. Townend.—Yes.

President.—How much does that come to?

Mr. Farquharson,—Rs. 8 to Is. 10 per ton plus 80d. freight.

Dr. Matthai,—What is the position with regard to the price of tin now®
Except for small variations, it is steadily going up.

Mvr. Farquharson.—Yes.

Dr. Matthai.—Do you expect the upward tendency to continue?

Mr. Farquharson —It was expected to go up a little while ago but it re-
mained steady.

(‘ost above metal.

President. T see that the cost above metal has come down from Rs, 55-592
to Rs, 37-473.

Mr. Farquharson —Yes.

President.—I see the bipgest drop is in labour---15436 to 8729 in 1926

and genoral works expenses- T-962 to 4.472. These are the two principai
items.

Mr. Farquharson.—The drop in the general works expenses is due to in-
creased production, Labour is similar.

President.—Then there is another big item, ‘¢ packing and despatching '’
—Rs. 13:926 in 1924 and Rs. 12:788 in 1926, This seems to'be rather a big item.
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Mr. Farquharson.—The largest part of that is casing for the rinplate.
President,—What does it consist of P
. Mr. Farquharson.—Two pieces of tinplate. One of these two pieces is irehle
size 20x30. Tho top one is single size and the bottom one treble size.

President.—That is about 4/5 sheets a hox?

Mr, Farquharson.—Yes.

Mr, Townend.—The tin casing is included in the price.

Mr. Mathias.— This is the system of packing in Wales, I suppose?

Mr. Touwnend..—Yes, exactly tho same,.

Mr. Mather.--I take it that whenever you have them available you -ase
waster plates and do you debit them as wasters in your costs¥?

Mr. Farguharson.—We charge these at the cost price not selling price,

Mr. Mather.—Works costs only?

Mr. Mather.—You take two sheels to wrap a bundle of saleable tinplates.
You charge these two sheets at some particular price; is that the average
works cost price without overhead?

Mr. Fargquharson.—Yes.

Mr. Mather.—And the usual practice is to use waster plates?

Mr. Townend.—We treat their costs in the same way as yrou want s to
treat the wasters.

Mr. Mather.—These are not included in the production at all?

Mr. Townend.—Yes, but not in the costs per box,

President.—It comes to this that you are selling 1 ton and &4 lhs, for the
price of 1 ton of tinplate?

Mr. Townend..—That is so.

Dr. Matthai.—From your Statecment IV, 1 find that you don’t teake any
debit for spoiled sheets in 1924 though you do it 1n 1925,

Mr. Farquharson—In 1924 we did not lLave this system. It started in
1925.

Dr. Matthai—You give your totul cost above metal as Rs. 213, That s
cost above steel and tin, is it not?

Mr. Farguharson.—Yes:

Dr. Matthai—I was looking at it this way. When you increase your out-
put the direct effect of it will be on the cost above metal. If you add all yout
Jabour costs in all the three processes, 1 find your total labour cost in 1924 iy
42 per cent, of the cost above metal, in 1925 it is 35 per cent., and in 1926, 3%
per cent, That is to say the decrease in your labour cost is more than pro-
portionate to ihe increased output. [ tried to explain this by the presence of
these covenanted men. Am T right?

Mr. Farquhairson.—Yes.

Dr. Matthai.—Now take your fuel and power. In 1924 it comes to 17 per
cent, of the cost above metal and that 17 per cent. is waintained right
through 1925 and 1926. You have not taken advantage of the reduction in
the cost of coal. You have simply brought it down proportionately.

Mr. Tounend.—Power so outweighed fuel as to make the reduction in the
eost of coal almost negligible in comparison.

Dr. Matthai,~—Supposing you take your total consumption of fuel and
electricity ; that is an item which ought to come down with the increase in the
output. If you itake the three years together, fuel and power accounts for
Rs. 86 in 1924, Rs. 29 in 1925, and Rs. 24:7 in 1926.

Mr, Townend.—We have made a reduction, but your point, T suppose, is
that as cbmpared to the total cost we have not made any reduction?

Dr. Matthai—Suppusing there had been no reduction in the cost of coal,
you would still have made the same reduction.
F2

Y
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All that I am suggesting is that the reduction has not been as it ought to
be in view of tho reduction in the price of coal.

.Then I find that the materials stand at 7 per cent. right through. I am
thinking of things like ‘‘ Acid.”” Both in the tin house and in the inter-
mediate process it stands exactly at 7 per cent. in 1924, 1925 and 1926,

Mo, Towftend.—.A great many of our items remain constant whatever the
output. Acid, for instance, is just about the same whatever the production is,

Note on Statements I—IV. Costs.

Dr. Matthai.—Tn your note you make a statement about the scruff figure
for 1926, T don’t quite follow that. If you look at page 3 of that note ex-
plaining the costs, there is a statement ‘° The credit for January to March
1926 (for tin dross) is however misleading as it is higher than the average for
the year is likely to be.”” Why?

Mr. Farquharson.—Because we have collected more in these three months.

Mr. Mathies—I am still puzzled about this packing and despatching. 1
gather the biggest amount in this is the cost of the tin sheets?

Mr. Farquharson.—Yes.

Mr. Mathias.—I find that the cost of packing and despatching was Rs. 13
in 1924 and Rs. 15 in 1925 whereas your cost of tinplato per ton was 468 in
1924 and 380 in 1925. One would naturally expect the cost of packing and
despatching to go down as the cost of sheets go down. On the other' hand
it has gone up? :

Mr. Farquharson.—That ig due to difference in accounting. Things that we
had not taken into the warehouse in 1924 have been taken in the warehouse
in 1925 and 1926. Some of the packing and despatching was not charged in
1924 to that department.

Mr. Mathias.—Does that also account for the fizures of 1925 and 1926¢F

Mr. Farquharson.—Yes.

Mr, Mathias.—The cost of tinplate has decreased from Rs. 280 to Its. 213.
There is a big difference there,

Mr. Farquharson.~—~Yes. We costed 1925 and 1926 in the same way. 1924
was different.

Mr. Mathias.—So that the fipures for 1925 and 1926 justify rather a smaller
drop than from 15 to 13. It is 380 against 313,

Mz, Farquharson.—You have a considerable increase in the production with-
out a considerable increase in the lahour,

Combined costs.

President.—I want to compare your costs made up rather differently. That
is to say, your actual works costs with reference to the cost of your materials
including your metal and what I call suxiliary raw materials and the cost
above total materials. These figures are taken from this combined table.
First of all take your works costs in 1924—Rs. 458-927 and in 1926, 313.816,
that is a difference of Rs. 145'111. What happens is this that of that amount
Rs. 261-875 is the cost of materials of which metal accounted for Rs. 169-587
and the auxiliary raw materials accounted for Rs. 97'88 and in 1926 metal
accounted for Rs. 117-204 and the auxiliary raw materials Rs. 73:128, that is a
total of Rs. 190-332.

President.—Out of a total of Rs. 428 in the first year and Rs. 313 in 1926,
more than half is accounted for by raw materials,

Mr. Farquharson.—Yes.

President.—You have not got so much control over the prices of these
because you have to buy them. Apart from improvements in practice by
which you save a little tin or acid or something else over more than 50 per
cent, of your total works cost you have got no control to speak of. The only
directions in which you can reduce your costs are the costs above materials
which in 1924 were Rs, 127:52 and in 1928 Rs, 123-484 nett.
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Mr. Farquharson.—Yes.

President.—In that also there are certain items which you cannot reduce
for instance in packing and despatching. Roughly 84 1bs. of tin plate must
be given away with one ton of tinplate. Is not that so?

Mr. Farquharson,.—Yes,

President.—So the scope for reduction is confined practically to Rs. 112
which is the cost above materials, not taking into account packing and des-
patching, i

Mr. Farquharson.—-Yes, But we have control over yield.

President.—That would affect the amount of materials used per ton of
metal, if you improve your yield.

Mr. Farquharson.—Yes.

President.—If you take the proportions they appear very big. Take labour
which was Rs, 89 a ton in the first year and it is now Rs. 46 o ton.
Mr. Farquharson.—Yes.

President.—I think you have explained that generally, but I don’t see that
it is fully accounted for. T don’t find how you have been able to make this
reduction of Rs. 48 a ton.

Mr. Farguharson.—We have doubled our output with the same number of
men. If you refer to the later statements, you will find that the number of
men has not gone up. In the meantime output has doubled. That will ex-
plain the very large difference.

President..—Looking at this table do you consider that there is room for
economy from your point of view?

Mr. Farquharson.—The first economy is that we shall increase our produc-
tion to a certain extent in the next two years.

President.—- -That would not be very much. Your output will be about a
1,000 tons more,

Mr. Farquharson.—Yes, that is a direct economy. We have an economy
to make in the quantity of steel used. We will reduce our proportion of
scrap. We are also going to reduce all our stores such as palm oil, acid, zine
chloride, ctc., which 4 years’ practice will allow us to do. The breakage of
rolls will undoubtedly be reduced with more practice.

Mr. Mather.-—Can you save anything in the general works expense?f

Mr. Townend.—Yes. There will 'be a certain saving by reason of the in-
creased production.

President.—So far as this is concerned we will have to consider it in the
light of another statement you are going to give us,

Mr. Townend.—There will be another saving. We hope to improve our
percentage of primes.

Mr. Mather.—Can you say how your practice compares with a good Welsh
mill?

Mr, Townend., A Welsh mill will get 15 to 20 per cent. We are about us
good as an average Welsh mill.

FPresident.—What is your percentage?

Mr. Townend.—At present 19. We ought to get down to 15 per cent.

Mr. Farquharson.—We have brought it down to 17 per cent. for a month.
President —Please explain to me what you really call a waster.

Mr. Townend.—A waster is any plate with a defect in it of any descrip-
tion. Tt may be a pin point showing black. It may be a corner slightly bent
down. There may be a mark on the surface. There may be a patch on it
that is nét properly tinned. In our Waster Analysis sheot we have got about
60 different conditions making wasters.

President.—Does it affect its use or does it affect merely its appearance?
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Myr. Townend.—With kerosine plate it is mainly appearance. Most of the
plates we send out as wasters aro perfectly good for any purpose unless appear-
ance is a first consideration. The tea packers put a wrapper round the tin,
and although they usually buy primes, most wasters would keep tho tea in
good condition, and it wouldn’t matter what they looked like. Biscuit tins
and cigaretie tins also have paper wrapped round them. The kerosine tin
above all is the one you look at. It has got no wrapper on it.

President.—Do you use it for petrol too?

Mr. Townend.- -Yes, but petrol tius are painted.

Dr. Matthai.—Is thore any considerable amount of wasters imported into
this country?

Mr. Townend.—There is a constant demand for wasters.

Dr. Matthai,—All the dealers’ demands are for wasters,

Mr. Townend.—Yes.

Mr. Mathias.—Are wasters not used for kerosine oil ting?

Mr, Farquharson.—Yes, they are used, but only to a limited extent.

Overhead charges.

President —That disposes of that so far as your costs are concerned. Now
we have got to take your overhead. Yon have given me so many different
statoments about your block value that T really don't know where 1 stand.
Which statement do you suggest really represents your actual block value?

Myr, Farquharson.—This letter we wrote on the 24th June gives the actual
block value.

President—Statement XX will do for our present purpose. We will take
the values in round figures. Rs. 145 lakhs is the block value as it stands in
your books?

Mr., Farquharson.—Yes. This is for works alone without the town.

President.—We will take the works alone without the town. You say that
you have divided it into dollar, sterling and rupee expenditure. Rs. 45 lakhs
is the rupee expenditure,

Mr. Farquharson.—Yos.
President.—And we will say Rs. 16 lakhs is the sterling cxpenditure and
Rs, 84 lakhs the dollar expenditure. You suggest, T think, in one of your

letters so far as the rupee expenditure is concerned, there ought to be no
deduction.

M7y, Farquharson,—No.
President—But that as regards sterling and the dollar expenditure you

think that you have spent aboui one-third more than the present day value.
Is that right?

Mr. Farguharson.—Yes.

President.—But the rupee expenditure also would include expenditure, 1
take it, on structural material and various other things, What does this ex-
penditure consist of ?

Mr. Townend,—TIt would include foundations, brick-work, labour and the
carrying charges from Calcutta to Golmuri.

President.—Rs. 45 lakhs is a good deal if it included only that,

Mr. DMathias,—Certain items of machinery are included in that.
Machinery was Rs. 1,57,962 in 1921,

Mr. Townend.—That is not machinery bought here. Tt may he stoel erec-
tion.

Mr. Mather.~~You have got a separate heading for steel erection
Mr. Townend.—1 should have said machinery erection,

Mr. Mather.—That shows nearly Rs. 11 lakhs merely for erecting the
machinery.
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President.- We really wish to know how to write down your block value to
its present valuc. 8o far as your sterling and dollar purchases are concerned,
there is no dispute up to one-third. As regards the other of course, we
cannot yet tell what the position may be. I think T explained to you what
we did in the case of the Tata Tron and Steel Company. In their case we
wrote down the total block value from Rs. 15 crores to Rs. 10 crores whether
it was dollar or sterling or rupce purchase and we arrived at the figure this
way. We wrote down the value of the plant that was actually purchased in
America in dollars. Theun we wrote down the amount by the amount of money
they had spent out of the depreciation fund meanwhile on extensions. And we
came to the conclusion that Rs. 5 crores would be the amount that we should
write off.

My, Townend,~--Are you not endeavouring to get from us the amount that
it would cost us to put down a plant to-day? It would cost a certain amount.
to put up a steel works, or to install a piece of machinery, irrespective of any
question of depreciation on it.

M»., Mather.—Do you think it would cost Rs. 11 lakhs to ereet the
machinery ?

Mr, Townend.- That is a matter of arithmetic, I am assuming that these
figures are correctly allocated.

President.—There are two things, The first thing is your block value on
which) you are entitled to depreciation. Another thing is the capital on which
you can expect a return. They are twoidifferent things., Your block value
may be & good deal more than the amount of capital on which you are entitled
to claim a profit, The point J am trying to make is that though your replace-
ment value may be a crore of rupees, yet your capital which is entitled to earn
way be only Rs. 80 lakhs. Your block may he, for instance, Rs. 80 lakhs
plus what you have got in your depreciation fund.

Mr, Townend.—In fact we have got nothing in our depreciation fund.
President.—1 quite agree.

Dr. Matthui.—Supposing T bought three years ago machinery worth Rs. 100
lakhs and that same machinery could be bought to-day for Rs. 50 lakhs, it
moans the present day value of the machinery is Rs. 50 lakhs. But my
machinery has been in operation for three years. It has been subject to wear
and tear. Assuming that the wear and tear were about 10 per cent, a year
then T 'deduct Rs. 15 lakhs from that.

My, Townend.- —-Yes, Rs. 5 lakhs a year on Rs. 50 lakhs. None the less, what.
you are doing is to reduce the amount of our block by three years’ deprociation,
and thereafter to allow us to calculate the depreciation on that reduced figure
only.

President.—When you have set aside your depreciation, your block value
gots down and your depreciation increases?

Mr, Townend.—If I may answer your question on Dr. Matthai’s figures,
what you wish us to do is to call our 100 lakh plant a Rs. 50 lakh plant less.
8 years’ depreciation on Rs. 50 lakhs.

President.—1 lost sight of the fact that in the Tata Company’s case they-
built some part of their extensions out of the depreciation fund. In your
case whatever you built you built out of fresh capital,

Mr. Townend.—Yes.

Prestdent.-~We will have to take into consideration by what amount your
block value ought to be reduced in the light of any information that you
have given us and any other information that we may get. But the way in
which you have presented your block value it is diflicult to follow. There is.
not much difficulty about the sterling and dollar expenditure,

Mr. Mather.—A further point arises in connection with the dollar expen-
diture. These dates against which you have shewn the expenditure are the
years in which you made the remittances and not hecessarily the years in
which the contracts were entered into. There might be a considerable interval
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in a big order like this. Ior instance, quite a large proportion of the dollar
expenditure that you show against 1921 was presumably on 1920 contracts.

My, Farquharson.—1t wus.

Mr. Mather.—And thereforc at higher prices than the average lovel of
1921, during which year prices fell substantially. I take it that that applies
to the bulk of your dollar and sterling expenditure, that is to say the con-
tracts were actually entered into in 19207

My, Townend.—The beginning of 1921 was just as bad as 1920,

President.—T.o0k at your letter of tho 24th June. The dollar expenditure
you have given in Statemont XX is Rs. 83,67,0386. According to your tele-
gram from Mossrs. Perin and Marshall the dollar expenditure of $2,324,870
would be reduced to $2,082,7353, making a diiference of neariy %300,000. But
you give the rupee equivalent of the dollar expenditure as Rs, 56-51,297, that
is a difference of about Rs, 27 lakhs.

Mr, Farquharson.--That is the difference in exchange.

President.—That is what T wanted to know. Ts that due to the exchange?

My, Farqularson—Yes, T took thut at the present rate of exchange.

Dy, Matthai.—What was your original figure?

Mr. Farquhurson.—That is given in another statement.

Myr. Mathias.—At the present day exchange Rs. 56 lakhs represents Rs. 60
lakhs.

M. Farquharson.—Yes.

President.- -Again in the sterling expenditure you have got Rs. 16,41,021.
How does that come down to Rs. 5,28,0277 You say that purchases in the
United Kingdom at the present day would cost £89,602 against the original
cost of £54,779. 1 don’t find that figure anywhere. That is clearly wrong.

Mr. Farquharson.—The sterling figures are wrong,

President.—Rs. 5,28,027 15 the equivalent of £39,602, 1 take it.

Mv», Farquharson.—Yes,

President.—But there is another £55,000 to come in.

My, Farquharson.—That has been omitted T am afraid.

President,—Then your block value as given there will go up by about
£55,000.

Mr, Farquharson,—-Are you prepared to allow that to come in the replace-
ment cost?

President,—This expenditure on interest, loan, travelling, etc,—comes from
the loan, that you took for the construction of the works from the Burmah Qil
Company.

Mr, Farquharson.—Yes,

President,—During construction ?
Mr. Farquharson.—Yes,
President.—We will have 1o consider that point.

Mr. Farquharson.-—Are there any other figures we can give you? Wo can
work them-out in any way you liko.

Mr, Mather.—-Do you think that that method of getting an estimate of the
present cost is really likely to give you the lowest figure at which keen buyers,
as [ expect you are, could really get machinery ?

Mr. Farquharson.—Wo have no option.

Mr. Mather.—Do you reully think thai you would not he able to get it
for less than $2,000,000°?

Mr. Farquharson.—Not in America,

My. Mather.—I1f you are not able to get it for less than that in America, is
there no possibility of getting any machinery outside?
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Mr. Townend.—We could not do it in 1920. We tried to buy all our
machipery in Kngland, but we did not succeed, not only because they were
full of orders but apparently hecause they had not the facilities for building
such big machjnery.

Mr. Mather.—Tt would not be a question of facilities. Every year En_g]ish
and Continental firms are building mills of other types which are much bigger
and heavier than your tin mills,

Mr, Mathias.—Have they any facilities now?

Mr. Townend.—It is difficult to say. The point .arose like this. Our
tachinery is bigger than that of any tin mill in Wales and the manufacturers
were so surprised with the specifications that one at least wont up to our
Loudan Office and asked if a mistake had not been made,

ifr. Mather.~Even if that be so, don’t you think that if you had to pay
thase very high prices now, you would consider the possibility of working on
a different system if it enabled you to use cheaper machinery?

Mr. Townend.—T don’t think that we could ever have adopted any other
system. As to prices, we have been trying recently to get rolls from Great
Britain but they ave 30 poer cent. more expensive than rolls from the United
States.

Mr, Mather.- -Does that apply to very many things?

Mr. Townend.—We don’t know whether it applies to very many things ov
not. =

President.—T think 1 told yon Jast time thot ene ¥ the principles we
applied was the drop in the composite price of steel in the United States of
America, assaming that the price of steel hears some relation to the price of
machinery and 1 think tbat nost people who have given evidence before us
on that point have agrced that that is a principle that may he applied as
machinery moves more or less in the same proportion as steel. Last time we-
had actual prices. In 1920 the composite price wag 68 dollars in United States
of America. It came down in 1923 to 843. Since then, it went down a bit:
and then it rose again and it is now $40. The drop is from %68 to $40 during
this period.

Mr. Mother—The average price for British plates in 1020 was about £28
a ton. In the first quarter of this year it was £7-10-0. The price of steel
has not {allen in the United States as in other countries.

President.—The United States’ prices are more reliable in this sense that
there have been very few exchange complications there. It is a country which
produces steel on a much larger scale than any other country in the world
and which has a much better organised system of sales. Therofore the ccneral
level of prices in the United States is a fair indication of the price of
machinery, at any rate of machinery imported from that country.

Mr. Farguharson.—That is a drop of about 40 per cont?

President.—I think that is the principle that we applied in the Tata Iron
and Steel Company’s case. Of course I don’t dispute Messrs. Perin and
Marshall’s quotation but as you know there is a differcnce between the price
quoted and price at which acbual business is done. T think that if you took the
composite price in that country and in the United Kingdom you will find
that the comparison would be much more unfavourable because as Mr. Mather
pointed out in Great Britain they take plates very often as typical of steel.
There the drop has been a good deal more. What T am trying to point out
to you is that this is one of the principles wo shall have to consider. We have
.applied it before and we may have to consider how far it can be applied now.
Of course we shall have to make allowance for other conditions and if you can
suggest any other method of arriving at it we should be very glad.

Mr. F:m'quharson.—'l'hero is no other alternative except the one we have
adopted, namely getting These quotations.

President.—~We really cannot go by anything like that, You take in the
composite price of steel, the price of 14 different articles......
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Mr. Townend.—I would like to put this point before you. We have nod
got very much of what you would strictly call machinery in our works except
electrical machinery. T don’t know how far elecirical machinery has dropped
in price with its very high proportion of fabrication cost.

. President.—You will find that the cost of fabricated steel has come down
in a greater proportion than the cost of ordinary steel.

. Mr. Mathias.-—-Perhaps you have some information as to the cost of ereci-
ing a new works during the last iwo or three years?

Mr. Townend.—Wo have none at all,

President.—There 1s no plant that is comparable with yours in England ai
any rate?

Mr. Farquharson.—No.

President.—American cost of ercetion is no indication of what it woula
sost youf

Mr. Farquharson.—~No.

President.—The price of course would be the same except that you will
have to pay freight and other charges.

Mr. Farquharson.—-That is right,

President.—However, you can consider this point and suggest any other
alternative that you think might help us.

Mr. Mather —I1 would like you to consider much more carefully this sjate-
ment of yours about the inability to reduee the local expense. Tf this total of
Rs. 44 lakhs represents the cost of building and erecting the works and if
you say you cannot reduce it more, it is a severe criticism of the whole policy
of erecting works in India. Tt is extremely difficult to beliove that it will
always be necessary to spend that amount of money. T can tell you that it
is substantially more than the total cost of building, erecting and equipping
a tinplate plant in Wales, shortly before the war with a production similar to
youtrs and any statement to the effect that it is necessary to spend very much
more on erection than the total cost of building, erecting and equipping a
tinplate works elsewhere, requires very careful examination.

Mr. Farquharson.—We shall re-analyse this statement.

My, Mather~—~1t is a large proportion of the total. It is a very big sum;
abvut quarter of a million at the present rate of exchange.

Mr. Farquharson.—We will analyse this statement very much more fully.

President.—1t is very important to know how all this 44 lakhs of rupees
was spent in this country,

Mr. Mather.—We should like you to analyse this more fully, not merely
in the sense that you would give more detail but we would also like you to
consider more carefully how far you would be able to avoid this heavy expen-
diture if you were doing work of that kind in future.

Mr, Townend.—T trust that you do mnot mean to imply that we did not
exercise carg In avoidjng unnecessary expenditure when the plant was being
erected. ) )

Mr. Mather.— T iinply nothing as regards the pasot, hut I do presume that
you would exercise great care if you came to extend the plant.

Mr. Townend.—Certainly.

President. —There is one other point. So far as your building is concerned,
is it big enough to bave a duplicate plant more or less?

Mr. Townend—No. To extend the hot mills we would have to extend the
buildings.

President.—I thought you had extra space for it already?

Mr. Townend,—In the pickling and annealing departments, and in the
cold rolls, we have ample space available for extension, but not in fhe hot
mills. That is ahout the only building we would have to extend in order to
increase production, except for a small addition to the tin house.

Mr. Mathias.—Have you any rough estimate of the cost of extensinu?p
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Mr. Tounend.—No. But it would be very easy to give you an idea of the
cost, except that we cannot give you the present price of the machinery.

President.—S8o far as your machinery is concerned, you have not got any
extra machinery?

Mr. Townend.—No, it is all being used to its full capacity.

President,—So far as the plant is concerned you will have to get an extra
plant altogether?

My, Townend.. -Probahly what we would do would be Lo install another 2 or
4 hot mills and then increase the capacity of the finishing departments to
deal with their output. We ean increase our output by a very small expen-
dituro relative to the original expenditure. These intermediate buildings
that we have already got would save a large proportion of the cost of exten-
sion. We would have to spend money on the hot mills but not in proportion
to the original expenditure. We spent our money in the first instance in
places where it was a good investment to put np buildings of 2 convenient
size. We did that to allow for expansion and we will reap the benefit if and
when we decide to expand.

President.—We shall consider this point when we deal with your market.
But the first difficulty is that there is not enough tin bar available in the
country now.

Mr. Farquharson.—-Tata’s have given us the assurance that they would
supply us with enough tin bar.

P'z.'esiden,t.——’l‘hey have enough tin hars at present to supply you 50,000
tons.

Mr. Farquharson.—The figure that Tata’s put down is our requirement. T
don’t think that is their maximum capacity.

President.—That is what you require for your own tin mill. Then they
require sheet bar for their own rheet mill. As far as their programme is con-
cerned, there is room for about 50,000 toms of tin bar. I don’t know what
they will do in the future. They have given their total output as 560,000 tons
of rolled steel and they show 50,000 tons for tin bar and the other steel is
already used up for other kinds of rolled steel.

Depreciation.

After ascertaining, your block value we have to determine the amount
of depreciation, We allowed 631 per cent. depreciation in our first enquiry,
As regards depreciation one question has arisen which may not perhaps arise in
your case. Tn your case it would be easy to alter the Articles of Association,
il necessary, because you have only two shareholders. Supposing you earned
the depreciation allowed you, the question that arises is whether you would
Iay aside the full amount. That is one of the points we have got to consider.
Where an industry is protected and it is allowed a certain rate of deprecia-
tion, that depreciation must be used for replacement and renewals and obsole-
scence and things of that sort and not for other purposes. So far as you are
concorned there may be no difficulty in satisfying the Government and the
Tegislature that this would be done, When you cannot raise fresh capital
it may be used on extension but the idea is that the depreciation fund is
intended for renewals and replacements and obsolescence and things of that
kind, But if you want to increase your oubtput and want to use the depre-
ciation fund for that purpose, it may not he a legitimate charge. The point is
that you are not to use this fund for paying dividends when times are lean.
I don’t say that a firm like yours would do that.

Mr. Townend.—ls it your point that if you give us protection on the basis
of 61 per cent, depreciation you want us to depreciate our plant to at least
that extent and you want us to keep the depreciation fund intact without
distributing it in dividends or anything like that? Your main point, I
prosume, is that we should set aside the 61 per cent. and secondarily that we.
should keep that fund to be employed for the purpose for which it is intended.
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I take it you would not question the propriety of our buying extra plant with
it,

President.—We are not considering that, The point is that the State must
bave a guaranice that the depreciation fund which is carned is used for depre-
ciation purposes.

Mr. Faulkner.—-In what form is the guarantee to be given?

President.—One way would be to make it obligatory on the directors to
set it aside for the purpose for which it is intended. You see, it is one of the
things which we have to consider. The country is interested in seeing that
the industry ix put on a sure footing. You know what ordinary people do
with depreciation. If there is a good ycar they may lay aside Rs. 50,000, 1f
it is a bad year they may not lay aside anything because they must declare a
dividend. That must not happen where an industry is protected.

Mr. Tounend. Your essential point is that we should put aside at least
this 6] per cent. each year.

Mr. Mathias.—Yes, so that the plant may always be kept up to date.

Mr. Mather—There are companies which provide in their articles that such
and such an amount shall be set aside for depreciation before anything is
distributed to the shareholders.

President.—Do you think that there should not be much difficulty in that
so far as you are concerned?

Mr. Faulkner.—You have to pnt that to Tata’s,

President.—We have done so.

Mr. Faulkner.—What did they say to that?

Dresident. Mr. Peterson seemed to think, as far as I remember, that
there should not be much difficulty. He has got to put it up to the
Directors too. But we suggested to him that in their case it is far more
important, hecause there are numerous shareholders who may want dividends
in bad years without caring much about depreciation, In your case the
difficulty is not so great and in fact none at all, because there are only two
of you. We may not cxamine you. orally again so you will have to give
us your reply in writing,

President.—Then the other charge that comes under Interest on Works
Capital, etc., is the interest on working capital. 1 take it that you claim
interest on Rs. 30 lakhs on o 3 months’ turnover at the rate of 7} per cent.

Alr. Farquharson.—Yes.

President.—The incidence of that works out at about Rs. 7 a ton In
round figures,

Mr. Fargiharson,—Yos.

President.—How do you calculate the Head Office charges?

Mr. Farquharson.—These charges which we have given you are the
actual churges,

President.—This year they are smaller than on the previous vear.

Mr. Farquharson.—That is due to the increase in production, Qur Head
Office "charges have not gone up, whereas the tonnage has increased.

President.—It comes to about Rs, 5,000 in round figures.

Mr. Farquharson.— Yes.

President. You have shown at the hottom of Statement V commission
and brokerage which T presume have not gone into any of these other figures.

Mr. Farquharson. —They have been taken from the prices we realised.

President.—Are these nett realised prices?

AMr, Farquharson,—Yes.

Mr. Mather—In Statement V you have given the actual price realised
per ton as Rs, 34633 during January to March 1926 and you ‘want te
deduct Rs. 222 for commission and brokerage.

Mr. Tarquharson.—Rs, 346:33 is our nett realisation at our worls.
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Manufacturer's Profit,
President. - That completes the overhead charges. Then as regards the
wanufacturer's profit, if T understood Mr. Faulkner correctly, I think what
he meant was that if the block value required to be written down, the

share capital and the debentures would be written down pro rala so that
the whole burden is not thrown on the ordiuary shares,

My, Fowllwer—That is right.

President -—Supposing we write down 25 per cent. for the suke of argu-
ment we take off 25 per cent. from the ordinary shave capital and 25 per
cent, from the debentures.

Mr. Fuullkner,—Aflter finding out the amount to he writien off, it will
he ullocated between tha sharve capital and the debentures in proportion.

Dr. Matthai.-—Practically 2 to 1.

Mr. Fauwlkner.—Rs. 75 lakhs to Rs. 125 lakhs. The dehentures are con-
siderably more than the ordinary capital.

President.—On the ordinary share capital you claim profit at the rate
of 10 per cent. and ou the other at 6 per cent,

Mr. Foaulkner.—Yes,

President.—That would give you a fair selling price, works cost plus
the overhead charges plus the manufacturer’s profit calculated on this basis.

Mz, Faulkner.—Yes.

Dr. Matthai.—In this statement you have taken a capitalisation of
Rs, 120 lakhs,

Mr. Faullner.—Rs. 150 lakhs, including Rs. 30 lakhs for working
capital,

Dr. Matthai- You take your manufactuter’s profit. 1 find each year
it works out to Rs. 9 lakhs.

Mr, Fawlkner.—Yes.

Dr. Matthai—But according to the rates of interest that you have
stated, it ought to come to Rs. 11 lakhs on a capitalisation of Rs. 150 lakhs.
Mr. Faullner.—We have cxcluded Rs. 30 lakhs of working capital.

Dr. Matthai~ 1f vou take 8 per cent. on debentures and 10 per cent. on
the ordinary shate capital, it would ‘mean an average rate of 7} per cent.
which s the same rate as you have taken on your working capital.

Mr, Townend. Are they usually differentiated at all?

Dr. Matthai. --If you borrow for a short period the rate of interest must
be different from the rate of interest for the fixed capital which you
borrow for a longer period.

Mr. Touwnend. -ln practice you raise a certain amount of capital for
your concern, Some if it is put into fixed capital and some becomes float-
ing capital and vou cxpect a return on the whole amount.

President.~You huve taken 74 per cent. from what we allowed the Tata
Tron and Steel Company in the first enquiry.

Mr. Townend.—Yes,

Mr. Mothios.—Your working capital, T take it, is provided by capital.
It is not a question of short term loans.

Mr. Farquharson.—XNo.

Dr. Matthai—Suppose you borrowed, could you horrow at 7; per cent.?

Mr. Townend.—I don’t think the Tinplate Company could borrow any
money at all,

Dy, Mutthai,—Ordinarily speaking.

Mr. Townend.—It depends on the concern.

Mr. Mather.—If you were in a sounder position, as you pre-suppose here
for the future what rate would you be likely to get in Calcutta?

Mr. Farquharson.—Abhout 6 per cent.
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President.—But the trouble in your case is that your debenture capital
is much larger than your ordinary share capital which is supposed to be
vepresented hy assets, is that not so?

Mr., Farquharson.—Yes.
Dr, Matthai.—Your credit in the market is good.
Mr., Touwnend. -Our greatest trouble would be that we have never de-

clared a dividend. If we had declared dividends, people would not ask
how much was debenture capital and how much was ordinary share capital.

President—A bank which advances money can easily find it out. If
your debenture issue is 60 per cent, of your assets, I don’t think you will
get uny bank to lend much money.

Dr. Matthai. —7% per cent. was a fair rate 8 years ago. Now it is some-
where near 6 per cent,

Mr. Townend.—We could never have got any money.

Statement IX (d)—The Realised Prices.

President.-—-Tn 1925 you realised Rs. 382-09 for primes. That was when
your protection was Rs. 60 a ton.

Mr, Farquharson.—Yes,

President.-—The average c.i.f. price for 1925 is £25-3-8. If you add
landing charges Rs. 2-12-0, it comes to Rs. 337-12-0.

Mr. Farquharson. —Yes.

President.—And you add Rs. 60 to that which is the duty. If the value

of the imported article rose to the full extent of the duty, vou would be
expected to realise Rs. 397-12-0 for your primes.

Mr. Farquharson.—Yes.

DPresident.—DBut you have only realised Rs. 382:09.

Mr. Townend.-—In addition to s, 382 we have to pay railway freight.
Mr. Mather—This is nett realisation.

Mr. Farquharson.—We have got to pay the freight on tinplate from
Jamshedpur to Calcutta. We have got to bring the tinplate to Calcutta
before we can compete with the landed Caleutta price.

President.—How much does that account for?
Mr. Farquharson.—As. 8 a box or Rs. 10 a ton.

President.—That would give you Rs. 392 against Rs. 897. So the point
srises that in determining the amount of protection which would enable
you to get a fair selling price, this freight from Golmuri to Calcutta should
be added. Is that your point?

Mr. Farguharson.---Yos.

President.—S8o that at the port of Calcutta as compared with the foreign:
manufacturer you are at a disadvantage of Rs. 10 a ton.

Mr. Farguharson.—Yes.

President,—OFf course in the case of the Tata Tron and Steel Company
that question arose also, but we dealt with it in another way, because they
have wot a large sale in the up-country markets whore they get an sdvan.
tage,

Mr., Farguharson.—~We have no such advantage.

President.—So far as your market is concerned, it is mainly confined to
Calcutta,

Mr. Farquharson.—Caleutta is our biggest market.

Mr. Mathias—Your agreement is for delivery at Calcntta,

Mr. Farquharson.—Yes, for primes.

President.—Supposing you had no agrecment.
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. Mr. Farquharson.—Still we should have to deliver the bulk of our goods
in Calcutta,

President. -The principal consumers of your tinplate would be in
Caleutta,

Mr, Farquharson.—Yes.

President.—You don’t sell much up-country.

Mr. Furguharson.--No, not at present.

President.-~I sce that the demand of the Burmah Oil Company scems
lo vary from year to year.

Mr. Furquharson,—Yes, in relation to our production.

President.—That is Lo say they take 75 per cent. of your ouiput.

Mr. Farquharson.—They have been taking the whole of our prime pro-
duction. Until our production got large enough we could not start on
these miscellaneous plates.

Mr. Mather—There is no reason to assume that when you get to 36,001

tons the Burmah 0il Company will be unable to take the hulk of you:
primes?

Mr. Farquharson.—No.

President.—Do they still have to import any?

Mz, Farquharson.—No.

President.—You are able to meet all their requirements.

Mr. Farquharson.—Yes.

Dr, Matthai.—The Burmah Oil Company cannot claim from vou more
sthan 35,000 tons,

Mr. Fargquharson.—No.

Dr. Matthai.—As the contract stands now, they can claim only 35,000
tons,

Mr. Farquharson. They can claim only the yuantity of tinplates manu-
factured from 35,000 tons of steel.

President, —As regards your wasters, you got a price of Rs. 28832 iy
1925 against a price of Rs. 298:906 this year, a difference of Rs. 1G. But
you have put this foot note which 1 don’t understand..

“This average price iz inflated owing to our mnot having sold a large
portion of our waster production during January/May.” 1 don't under-
stand the point of that.

Mr. Townend —We didn’t sell many of our wasters in January/February.

Mr. Mather. --You sold more in March and April.

Mr. Parguliarson.—Than we did in January/February.

Mr, Mather.—Ts there any reason why you should get a much higher
price?

My, Farquharson.—It is due to the extra duty of Rs. 25,

President.—We havn't got any c.i.f. prico for the wasters. We really
don’t know whether vou are getting a proper price for your wasters or not.

Mr, Farguharson.—As regards the wasters, it is more a question of
freight than a question of price,

President..—-Why?

Mr., Farquharson.- ~Because a lot of our sales are in Karachi and such
ports. We have got to compete with the Karachi price and pay the rail
freight to Karachi.

President.—Can’t vou find a market for wasters here?

Mr. Farquharson.—We cannot get a sufficieni market here.

President.— Why do you have it in Karachi?

Mr. Farquharson.—They are making ghee and oil vins for the vegetable
oil trade. 'The dealers buy from us and they get tins made in Karachi,

President.—What is the fréight from Tatanagar to Karachi?
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Mr. Farguhorson.—Rs. 1-12-0 a maund which is equal to Rs. 48 a ton.

Mr. Mathins.—Would that affect the price that you get from the Burmah
0il Company.

Mr. Farquharson,—No.

Mr. Mathins.—Is not that very low as compared to the price of primes?

Mr. Farquhorson.—No. Tt is a higher price than we get from the
market. Actually in Calcutta we are getting very much the Welsh price.

Mr. Mathiags.—Half u erown per hox less than for primes?

Mr, Farquharson,—3 shillings a box.

Dy, Matthai—1 find according to your figures you get each year some-
where ahout 75 per cent. of primes.

Mr, Fargquhurson.-- Yos.

President. -If yvon have not got a market here at all and if you have
got to send vour stuff ta Karachi, you are handicapped vo far as this
part of the industry is concerncd.

Mr. Farquharson.—Yes.

President —What proporiion has to go to Karachi?

Mr. Mather.- “Will it be 60 per cent?

Mr. Farquharson.—Nothing like that. We also send up-country to other
markets,

Mr. Mathias—As regards the price paid by the Burmah Oil Company
for primes and wasters, the difference is. mnearly Rs. 100, primes being
Rs. 382 and wasters Rs. 288--which {s considerably more than Rs. 3 per
box on the imported stuff. Approximately wasters would be Rs. 50 less
than primes,

Mr. Farguhorson.—Yes., Tn the case of primes under our coniract with

the Burmah 0il Company we pay freight up to Shalimar, no malter whore
they send it.

Mr. Mathias.—For wasters?

Mr. Foarquharson.--No, for primes. In the case of wasters we have
to send to other ports and bear. the freight.

Mr. Mathias.--Even in the case of the Burmah 0il Company?

Mr. Farquharson. -Yes.

Mr. Mathias.--Do they huy as ordinary hazar dealers?

Mr. Farquharson.—Yes.

President.---As regards wasters, you are at a disadvantage as compared

with the Welsh Tinplate Induqtry in that you cannot get rid of your
wasters as easily.

Mr. Fargquharson.—Our difference is grealer.

Dr. Matthai.—Taking the f.0.b. price that you have given from Febru-
ary 1925, T find practically a sharp decline. 1s that due to the fact that
the stabilisation scheme broke down at that time?

Mr. Farquharson.— Very largely due to that.

President—Your average price comes to Rs. 38027 in 1925 agaxmt
Rs. 307 that you ought to have got, that is to say you have got on an
average Rs. 25 less than the scheme of protection provides.

Mr. Farquhorson.—Rs. 35 less,

President.—Rs. 85 per ton less?

Mr, Townend.—Yes,

President.—There is no other way of considering this point except the
one that T suggested to you. You will have to work how much you ought
to get ou primes and how much on wasters. If you take the average price
realised for primes you are only short of the intended price by Rs. 5 but

if you take the average for your production, you are short by Rs 25
that is what it comes ta
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Mr. Farquharson.—Yes. At the same time it must be realised that
we have got to produce these wasters,

President.—I don’t say that you don’t have to produce these wasters.
Mr. Mathias. =Don’t you produce 20 per cent. of wasters?

My, Farauharson.—Yes.

Mr, Mathios.- -Is that excessive as compared with the Welsh practice?

Mr. Farquharson,—No. The Welsh practice is between 15 to 20 per
cent.

MUr. Mathius. =So that the point really is that if it is possible to manu-
facture only primes, you would reguire very little protection. The reason
why you require protection is that yvou cannot sell your wasters profitably.

Mr. Farquharson.—Yces, and we are bound to produce wasters,

President.—Will you he able to get the c.i.f. price of wasters?

Mr. Farquharson.- ~Yes. The charges on the wasters will be exactly
the same as those on primes.

President.—Did you take these prices from the Trade Journals?

Mr. Fasguhurson,—-From the Trade Journals.
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Continued on 8th July, 1926.

Wasters.

President.—1 should like to know a little more about wasters.
_Mr. Farquharson.—1 have got here the imported price (statement handed
dn).
President.—The difficulty in this case is this. Even if you take the differ-
ence between primes and wasters to be £3 on an average, you ought to get
only Rs. 40 less than you get for the primes. But as a matter of fact you get
Rs. 100 less per ton. Iaving regard to the fact that you have got the same
specific duty on wasters as on primes, you oughi to get a little more for your

wastors. The specific duty of Rs. 85 on £21 sends up the price of wasters,
does it not?

Mr. Farguharson.— Tt will only alter the percentage. It will not affect the
actual price.-

President,—The incidence of the duty on wasters is surely higher.

Mr. Farquharson.—Yes, the percentage is higher.

President.—The difference is Rs. 40 in the ¢.i.f. landed price.

Mr. Farquharson.—Yes.

President.—Then, there is the difference in the incidence of the duty on
the two which muay he Rs. 5 —1I don’t know what it actually is.

Mr. Targuharson, —The duty is the same whether for primes or wasters.

President.--What 1 mean to say is that a specific duty of Rs, 85 on £21

has a higher protective effect in proportion than the specific duty of Rs. 85
on £24.

Mr., Farquharson.--Yes,

President.—Therefore you would he expected to realise a little better price
than you would otherwise.

Mr. Townend.—We would, if we did not have to bear freight and other
charges.

President. - T am coming to that, Where is your principal market for your
wasters?  You have told us generally about it, but 1 want to know how much
you sell in Calcuita and how much in other places.

Mr, Farquharson.— T shall send you a statement later.

President.—You must give me the freight from your works to your various
markets.

Mr. Farquharson.—Yes.

Mr., Mather.—May I ask whether you have got these prices from any source
that is publicly available?

Mr. Farquharson.—Our tin bar price is according to our agreement with
Tatss. The tinplate price we have taken from the Iron and Coal Trades
Review.

Dr. Matthai.—What you have given is the Iron and Coal Trades Review
f.0.b. quotations plus tho average freight charge.

Mr. Farquharson.—Yes,

President.—If you take £21 as the price of wasters and £24 as the price
of primes, then the rupee price works out at Rs. 280 for wasters and Rs. 320
for primes.

Mr. Farquharson.—Yes.
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President.—This is tho point. The wasters hecome 365 and the primes 405,
but the ad valorem duty works out on the wasters at about 30 per cent. and
on primes at about 27 per cent. So that it is distinetly favourable to you.
For that reason the price you realize ought to be in proportion higher.

Dr. Matthai.—May I know whether the market for wasters in this country
would be different from the market for wastors in a country like Wales? You
have got here great supplies of korosine oil tins. Won’t wasters to some oxtent
be a sort of rival?

My, Farquharson.—We sell a certain quantity of wasters for the manufac-
ture of tins to supplement the supply of second hand kerosine oil tins hut the
market for wasters is not inflaenced by the second hand kerosine oil tins.

Me. Townend.- -Bofore there was a tinplate factory in India there was a
market for wasters, independent of the demand for second hand kerosine oil
tins,

Mr, Mathias.—Have you any reason to think that the market for wasters
would expand in the near futuref

Mr. Farquharson.-—Undoubtedly. Last year and the year befors we had to
export, in spite of small production; now we are finding a market here.

Mr. Mather.—--I suppose to some extent you are in the position of other
relatively new companies manufacturing articles which were previously being
imported, and for which the market is a diffused one; it takes you, some
time to capture the market. Owne might presume that your market is still
open to a certain amount of expansion and it is not unreasonable to expect
that in the course of another year or two you would be in a better position
to market vour products at a reasonable price in India than you are at
present.

Mr. Furquharson.—Yes.

Myr. Mather.—So that some of these disandvantages that you labour under
now might decrease to some extent?

Mr, Farquharson.—Undoubtedly.  The prejudice against us is decreasing,
Dealers always bought Welsh plate hut now we have practically got the whole
of the Caleutta market for this type of wasters.

Import Prices.

President.—We have got to go now into the c.i.f. landed price in order to
determine the amount of protection, if any, that you should get. The measure
of protection ordinarily is the difference between that price and what we consi-
der your fair selling price. I want to know what the position is at presont
as regards this combination of tinplate manufacturers that used to exist alout
1925, Can you give us any information on that point?

Mr. Farquharson.—As far as I know, there was an endeavour to re-form it
and to sustain the prico at a higher level but there has been no sign of that.
and nothing has heen actually done.  They had many meetings but {rom ou-
information obtaiued from the trade papers very little has been done.

Dr. Matthai.—There was a suggestion last February in the Iron and Coal
Trades Roview that there was a meeting at which details of another fresh
scheme was considered. Xas it materializod?

Mr. Furquharson.—As far as we can ascertain, no.

President.—Tt was stated in one of the trade journals that they were mak-
ing arrangements for the pooling of prices.

Mr. Farquharson.—I don’t think they have come to any definite under-
standing.

President.—Should that combination agsin come into being our calcula-
tions may all go wrong, and that is a factor which we have to take into
acvcount. *

Dr. Matthai,~—It seems to be a very important factor. One has seon that
when stabilization breaks down, it is not merely that there is undercutting but:
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they begin to use Continental bars whoereas under the stabilization scheme
they have to use British bars. So that in two ways prices may come down
when the stabilization combine breaks down,

Mr. Farquharson.—They ave cerininly using more Continental bars now
than they have been using previously and it looks as if there is no stabiliza-
tion combine.

Mr. Mather.—It is not my impression that your statement is correct, at
least for the first quarter of this ycar as compared with a year or two ago,
that a bigger proportion of Continental bar is being used in tinplate manu-
facture in Wales. T don’t want to contradict you definitely as I cannot say
that my information is absolutely accurate, but that is my impression. If the
price of sheat bars drops in Wales consumption will go up.

Dr. Matthei.—Here is an extract from the Manchester Guardian of Janu.
ary 28th, 1926. ‘At a meeting of the manufacturers in Swansesa on Friday
last, an agrooment was come to whereby the pooling scheme definitely comes
into operation on February 8th.”’ I don’t know how far that is truo.

Mr. Farquharson.-—T thiuk it has been reported since then that nothing
has heen done,

President.- -But it may ho a very disturbing factor in any future estimate
of the price.

Mr, Farquharson.—Yes.

President.—Speaking generally have you any suggestions to offer ag to bhow
we might deal with that? Supposing it came in at a later stage and had the
effect of either reducing the price or increasing it?

Mr. Townend.—1In the past you did not take any such thing into account.

President.—Wo cannot go on making the same mistakes,

Mr. Townend.—First fix something and let the future take care of itself.
President.—But the future hus not taken care of itself; Government has
had to step in to somo extent.

Mr. Mather.—Tt was obviously niore permissible to do that for a period of -
three years than for the longer period that you are now pressing on the consi-
deration of the Board.

Mr. Townend.—Of course it is entirely a matter for the Board.
President.—X would like you to consider this point.

Mr. Tywnend. - May | draw your attention to the report of the meeting at
Home on the 21st Decembher 1925 of Messrs. Richard Thomas and Company
dealing with the Jower price--*‘ For sometime the tinplate industry of Wales,
by agreement among the makers, had maintained prices at a lovel which
ensured a certain margin of profit hoth for the steel works and the tinplate
works employed in the business, but we were forced to the conclusion that
the high price was not only cncouraging existing foreign competition, but also
encouraging erection of new plants abroad and at Homo. We have passed
through similar conditions in our industry in South Wales in past years; we
have invariably regained the business by reducing the selling price ’’ which, I
presume, means stifling foreign competition and then putting up prices again,

Dr. Matthai.—That ig to say that the most efficient firms in Wales have
always regarded this stabilization combine as an uneconomical scheme?

Mr. Townend.—That is fairly clear. Tt may be that the stabilization
scheme will not come back again.

Dr. Matthai.—ILt is not to the interest of officient firms and apparently
what one gathers from these trade reports is that tho opinion of many of
these less efficient firms is beginning to assert itself.

Mr. Townend.—How is their opinion going to assert itsolf?

Dr. Matthai.—Tt is impossible for us to say. If there is a reasonable pros-
pect of the stabilization coming into existence and prices rose in consequence
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you doun’t suggest that we should lay a heavier hurden on the consumer here
than circumstances really justify.

Mr, Townend.—-I am not suggesting anything, 1 was just following your

{ine of thought.

 President,—TTere is an extract from the Times Engineering Supplement,
dated November 28th, 1825. This is what it says:—‘‘ Tinplate manufacturers
have, in the substantial proportion of 95 per cent. of the mills operating,
now definitely adopted a pooling of prices scheme which will come into opera-
tion at the commenc. nent of the new year. Tv is differont from the old
atabilization of prices s “eme which for two years had so beneficial an effect
on the trade but collapsed owing to the circumstances which recall incidents
in the earlier history of the industry. It provides for machinery which will
prevent the possibility of anv cut-throat competition by the formation of a
pool which will be so apportioned that makers selling above a fixed price will
recompense those less unfortunately placed in regard to orders and thus while
healthy competition in seeking orders and in quality of manufacture will not
be interfered with, under-selling will be entirely prevented.”’

Mr. Townend.—1f that stabilization scheme has come into force it has not
had the result of raising prices.

President. --We have goi to consider what provision it may be possible to
make against its materializing. Taking the c.i.f. landed price just before we
reported in 1924 the tariff valuation was Rs. 400 in 1923. Tt is a very curious
thing that the months of January, April and August seem to be rathor typical
of sudden changes. Perhaps it 1s purely an accident. In August every year
there is a big drop. Take January 1923 for instance. The c.i.f, price was
£25-5-11, in April it rose to £29-17-3 then in August it came down to £27-156-10
and the average price in 1923 was £27-13-10. In January 1924 the price was
£28-13-7. Curiously enough, again in April it rose the price being £28-19-7
and then in August it came down to £27-6-7. Take 1925. In January it was
£27-16-3; then there was a slight drop in April £26-9-3 but in August it went
down still further to £23-8-4. I want to know whether there is any explana-
tion of this fact. About April it seems to go up and about August it comes
down. 1t has happened in three years and there has been a big difference.

Dr. Matthai.—Has it anything to do with the conditions in America® That
is to say the export season in America begins in August and their agricultural
products would need a great deal of tinplate just about that time. Would
that account for it?

Mr. Townend.—I don% think Wales exports to America vory largely.

Dr. Matthai.~-T mean in sympathy with world prices. Jt might move
like that.

Mr. Townend.—That would mean prices going up in August because of the
demand,

Dr. Matthai.--1 should put it rather earlier than Angust because the orders
might be placed a few months ahead.

President,—T think the Board thought that, so far as 1925 was concerned,
this drop of £4-8-0 between January and August 1925, was probably due to
the collapse of this combino.

My, Townend.—It never went up again as high as in Jannary 1925,
President.—The combine has not come into heing again.

Mr. Townend.—You have read that, in 1928, it was to have come into force
again, The price if anything has dropped.

President.—It has gone up a few shillings since 1925.

Mr. To;vne.n(i.—Yes, taking 1925 prices. Compared with January 1926 the
prices if anything have dropped a little. They certainly have not gone up
since the Stabilisation Committee was formed.
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President.—Whether you take the average price of 1923 or whether you
take January 1925, it is a drop of nearly £4. That is not wholly explained
by the drop in the price of tin bar.

Mr, Townend.—It might be explained by the general drop in the price of
overy commodity since 1923,

My, Furguharson.—I think there is a drop in profits too. The tinplates
are only just paying, whereas previously they admitted that they had very
good profits.

President.—We have not como across any statement as definite as that.

Mr. Farquharson.—T think you will find it in tse Iron and Coal Trades
Review.

President.—If you can draw our attention to any reports, we should be
glad.

Mr. Farquharson,—Yes.

Dr, Matthai.—As regards the general prices the wholesale index number
in the United Kingdom in 1923 was 139 and in 1925 it was 153.

Mr. Townend.—How does that apply to the Steel Tndustry generally?

Dr. Matthai.—What 1 am suggesting is that, as far as steel is concerned,
prices have moved differently from the general lovel of prices.

Mr. Townend.—1 would say possibly tinplate has followed the general
course of steel.

Dr. Matthai.—Voery little fluctuation.

Mr. Townend.—8Stecl, 1 understand, is almost down to pre-war level.

Dr. Matthai.—Not quite.

I'resident,—Then tinplate is comparatively in a fortunate position com-
pared to other classes of steel. The pre-war price was 13s, 11, Just now it
is 19s. 44d, So there is a rise of 60 per cent. In 1923 it was £1-3-2%. It was
somewhere about 70 per cent. more than pre-war,

Mr. Townend.—How does steel generally compare if tinplate is 50 per cent
above pre-war level P

President.—You mus* take plates which are taken as typical of British
steel. Plates were £7-17-8 and they wero £8 to £8-15-0 in August last.

Mr, Townend.—Then tinplates are still far above their position compared
to pre-war?

President.—Compared Lo any other form of steel,

Mr. Townend —The inference, outside the stabilisation schetne, would be
that prices will fall still further, unfortunately for us,

President.--1f you take plates, for instance, then prico has reached the
lowest level £8 was the lowest price in August 1925, the highest being £8-15-0.

Mr. Townend.—So that on that basis we might look to tinplate falling
even considerably further,

President.—lt is very difficult to say.

Mr. Townend.—We are very apprehensive about that. We don’t regard
the stabilisation scheme as so permanent an affair as the world price.

Mr. Mather.—The price of tinplate is not affected by the same consider-
ations as those of other forms of steel. There is relatively little production
on the Continent of Furope and practically no export. And the price of tin
itself is a very important factor,

M»r. Townend,—The price of tin is very high now. Tt might come down.

Dr. Matthai.—~We shall soon have the problem of a limited supply with
continual increase in demand.

Mr. Townend.—Any increase in price on account of tin will affect us.

President.—Tin you must treat as a constant factor. You and they alike
have to import it. The curious position is that tinplate bar which was £54-0
before tho war, is £6-5-0 now.
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Mr. Townend.—That is probably due to the stabilisation scheme,

President.—I am speaking of tin bar,

Mr. Townend.—If you rememher what I read just now, the selling price
of tinplate has givon a reasonable profit alike to the tiuplate sellers and to
the steel works. Evidently, there is some arrangement hetween them.

President.—Hero is the pre-war price of tin. It was £139-10-0. It went
up to £255-15-0 in June 1925 and in 1926 it is £273-5-0.

Mr, Fargquharson.—That would naturally affect the price of tinplate.

President.—You use 1/60th ton of tin roughly for one ton of tinplate.

My, Farquharson,—Yes,

Mr. Townend.—1/60th of £273 js £4-11-0 in 1926, as against £2-6-0 in 1924,

President,—-What is the difference in the incidence of tin?

Mr. Townend —£2-5-0

President.~—~How much is it on a box?

Mr. Townend.— 2% shillings,

President.—I1f you deduct 2% shillings from 19s. 4d., it is 17s.

Mr. Townend.—As compared with 13s. pre-war,

President.—That is a rise of 33 per cont,

Mr. Fargquharson.—Yes.

President.—That may be in keeping with some forms of steel. Of course
plates are the worst so far as the British prices go. Angles are about the
same, so that if there was the same sort of movement in the casc of tinplate,

there is a tendency for prices to settle down more or less at pre-war level.

Then it may be possible that the price of tinplate may come down like other
forms of steel.

Mr. Townend.—Yes.
President.—When we last reported the price of imports landed was taken at

Rs, 400 which was the tariff valuation. Apart from a drop in the sterling
price there has been a rise in the rupee exchange,

Myr, Farquharson.—Yes.

President.—That has affected your rupee price by about Rs. 40. Would
that be correct?

Mr. Townend.—Yes, 10 per cent.

President.—If we take the present prices at about £23-13-4 in May, that
would reduce it by about . . . .

Mr. Townend.—The fluctuation would approximately be 10 per cent. On
Rs. 400 it is Rs, 40.

President.—On the present level of prices it is Rs, 80. The Welsh Tinplate
gets an indirect hounty of about Rs. 30 by reason of exchange.

Mr. Farquharson.—Yes.

President.—Have you been able to secure any information as to the works
costs in Wales or America?

Mr. Townend.—No.

President.—You have no information.

_Mr. Townend.---Not very much, In 1924, when I was at home on leave, I
tried to visit various Welsh works. But T gathercd that the Welsh tinplate
manufacturers had sont round a circular to their members saying that 1
was home on leave and warning them against allowing ine to enter their works.
Had T been allowed, I should certainly have asked about their costs,

President. -What fofecasts are you propared to make as io the future in
the matier qf price®

Mr. Farquharson.- -1 think before the strike prices were expected to fall.
Consumers were not placing orders and were working from hand to mouth .
waiting for prices to fall further and if you read the lron and Coal Trades
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Roviow you will find reported week after weck that there was a lack of orders
as consumers were holding on, .

President.—If we were to judge by tendencies, it may gencrally be stated
that there has beon a consistent drop more or less with slight fluctustions
in the opposite direction, in the price of this commodity since 1924.

Mr. Farguharson.—--Yes,

President.—There has been now and again a little rise, but on the whole,
and speaking generally, it looks as though there is a tendency for prices to
drop. Can we go on assuming that this tendency will always continue® What
I mean is there must be a certain limit.

Mr. Townend.—Perhaps the limit can be found in the figures given for
other forms of steel, subject to this flugtuation of tin. It doesn’t look as if
tinplate has stopped falling compared wilh steel plates.

Dr. Matthai.—Snbject to tin and stabilisation.

Mr. Townend.-—Yes,

Mr. Mather.—And to the fact that there is no continental competition,
which makes an important differenco?

Mz, FPownend —~ The Welsh mannfaeturers themselves are complaining of
American competition,

Mr. Mgther. =That is a different thing.

President. -There is not the same amount of competition in tihplate as
in other forms of steel.

Mr. Townend.— Can we not say thut hitherto Wales has been secure in the
knowledge that nobody but Whales could produce tinplate?

M7, Mather.—And the United States of America.

Mr. Townend.—Yes.

President.—Tn the Iron and Coak Trades Review of the 2nd April 1926,
tinplate statistics of the principal countries are given. The other countries
are practically negligible. The biggest manufacturing country of tinplate is
the United Statos of America, but the biggest exporting country is Great
Britain. The United States of America does not export much. It produces
1% million tons but exports ouly about 160,000 tons. On the other hand,
Great Britain produces 850,000 tons, of which more than 50 per cent.—550,000
tons—-is exported, and the other producing countries are importing still, If
the United States of America does not export tinplate—and there is no other
competing country so far as this part of the world is concerncd—then the
probabilities of tinplate getting down to tho same level of prices as other
forms of steel may not bo very great.

Mr. Townend.—T quile see your point, It leads to this, that the Welsh
manufacturers are sure of their high prices so long as they control the export
markets of the world; in other words, so long as they supply everyhody but
America. The truo significance of Wales objecting to this industry is that if
India proves its capability of producing tinplate, then any country in the
world that has a Steel Tndustry can also make tinplate.

President.—What do you want ns to infer from that?

Mr. Townend.—T1 want you to infer that the security that Wales has in its
ahility to keep prices up will gradually fade away as foreign competition
starts up.

President.—So, it would bo to their interests to keep down the prices.

Mr. Townend.—Yes, to prevent other concerns starting up. Tt is a very
expensive business to start a tinplate factory.

Dr. Matthai.—We are just now on the question of price. Ts it your infer.
ence that in view of the possible competition of other countries on.the lines of
India there might be a tendency for the prices to come down?

Mr. Townend.—Yes, and I have quoted the speech of Mr. Thomas exactly
to that effect.
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Mr. Mather.—You do not attach, do you, unlimited importance to the
speech of the Chairman of o company meeting when he has an unfavourable
roport to present? Any inferences should he drawn cautiously.

Mr. Townend.—I place a great deal of importance on the statemont of the
Chairman of a big combine in Wales, to whom a Stabilisation Committee is the
least important of all.

President. —As regards the effect of Continental exchanges on the prices of
tinplate, have you any remarks to offer as to how the collapse of Continental
exchanges might have affected them? Tt might have operated in this way.
The price of Continental tin bar goes down and it hrings down the price of
British tin bar owing to the reaction of the Continental exchange.

Mr. Townend.~T don’t think that we can say that that has any effect.

Mr. Farquhurson.—~We can say that the price of Welsh tin bar has come
down on account of Continental competition,

Dr. Matthei.~—Seventy-five per cent. of the tin works in Wales make their
own steel and therefore the question of Continental cowpetition does not
touch them to that extent.

Mr. Townend.—Yes.

President.-~We have no figures whatever to show how much tin bar is pro-
duced in the United Kingdom and how much is imported. We have got the
impors figures of sheet bar and tin bar together but not of tin bar separately.

Dr. Matthai.—It is stated in the Trom and Coal Trades Raview of 5th
February 1926--¢¢ While the stabilisation scheme was in force it was an under-
standing that the tinplate works (in Wales) should use nothing but native
bars.”’

Myr. Mather.—In 1924, the total production in England of all forms of
sheots and tinplates was nearly 2 millhon fons and in that year only 380,000
tons of sheot and tin bars was imported. ' 8o the ratio of English to Continen-
tal steol in sheets and tinplates of different kinds was probably about 4 to 1.

Mr. Townend.—The question arose out of the depreciated exchange, which
got worse aftor 1924. Have you got any figures for 19252

Mr. Mather.—They are not out yet.

President.—What 1 am trying to point out is this, Taking British bar
in 1923 the averuge f.o.b. price was £8-11-8 and the Continental bhar was
£7-1-0, the difference being about £1-10-0. The British bar came down to
£6-3-0 in- 1926, The difference between the averages for 1923 and 1928 is
£2-8-0. The Continental bar came down from £7-1-0 to £5-3-0, the difference
boing £1-18-0.

Mr. Farquharson,—The Continental bar felless on the percontage basis.

. President.- The point 1 was trying to make is this. If the British
tinplate manufacturer makes his own {in bar, you would not see such a
big fluctuation. Unless there was some other cause, such as the Continental
exchange, or something else, why should the price of tin bar in Great
Britain drop by £2-8-0P

Mr. Tmenend.~-1 suppose that the quotations are for tin har sold by
steel works to outside tinplate works. Therefore that price might be
affected by the Continental price, but we do mot kmow how far. There is
a very general drop in the price of stecl from the beginning of 1924, which
seems to be consequent on the general drop in all prices,

President.—If you take the drop of £2-8-0 and work it out into tinplate
adding another 25 per cent.; it gives you just about £3 which accounts
very largely for the difference between the prices of tinplate then and now.

Mr. Townend —I think that the price of tinplate does correspond with
the price of tin bar.

President,—My point is this that so far as the reduction in the price
of tinplate is concerned, it is represented only by a few shillings. The
bulk of it, 75 per cent. or 80 per cent., may be due to the drop in the
price of tin bar.
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. Mr. Townend.—That is correct. Whether it is affected by the Cou-
tinental price or not, we do not know. It looks simply as if it is =
world price.

l’residmnf.——“':ould it not he better than to direct our attention more to
the fluctuations in the price of tin bar in making any forecasts as to the
future beeause, as 1 told you just now, excluding the effect of u drop in the
price of tin bar, there is only a drop of a few shillings in the selling price
of tinplate?

Mr. Townend,~-We have always taken it that tinplate does vary more
or less directly in proportion to tin bar.

President.—We do not know whether the price of tin has gone up at the
same time. _()f course if you make allowance for the rise in tho price of tin,
then the price of tinplate has dropped 10 or 12 shillings plus tho difference
in the cost of tin,

Mr. Townend.—T suggest that you will get as accurate a forecast for the
future hy considering the price of tinplate as you can get by considering
the price of tin bar. T think that more or less they are on all fours.

President.—So that if there is not much room for a drop in the price
of tin bhar, the chances are that there is not much room for a drop in the
price of tinplate.

Dr. Matthai—Supposing with regard to the general steel question we
come to the conclusion that the steel price has reached buttom, ,on that
basis it must be assumed the price of tin bar has reached bottom and there-
fore the price of tinplate also.

Mr. Townend. -1t wight be rvight or il might be wrong. Tinplate is =
further stuge of production. Whether the Welsh manufacturer is relying.
on his security to keop the price up artificially we do not know,

President.——Wo have not pone very much forward, have we?

Mr. Townend,~-It is very difficult for us to make any sugpestions.

Dr. Matthoi—1 am inclined to think that the only economic factor is-
the price of tin and that the other would be an artificial factor.

My, Townend, -1 hope you are not right.

President.—A change in the price of tin would not affect your posi-
tion very much relatively.

Mr. Townewl,—No, if that is the only reason for the tinplate price
being higher, but that is not the only reasomn,

President.—1 think that that disposes of the main part of your case.
We have now got to determine the c.i.f, landed price in order to measure
the diiference between that and your fair selling price, Before we pass on
to your other tables, 1 would like to question you about the expansion
of the industry, that is Lo say, the market. I think that the market may
be roughly put down at 60,000 tons.

Mr, Townend. - Yes.

President.—Of which you will be manufacturing about 35,000 tons,
Mr. FParquharson.—36,000 tons.

President.—So that therc is room for another say 24,000 tons on the
present figures, :

Mr, Townend,—Yes, but the consumption is expanding year by year.

President.—It has risen from 58,000 tons to 60,000 tons since we last
reported,

Mr. Townend.—That is about 3 to 4 per cent.
President.— That yon consider would be a normal rise.

Mr, Townend.—We do not know. You have access to more figures thamw
we have.

President.—I1t is a matter of conjecture,

Mr. Mather.—On this particular point, the Tinplate Company might
be good enough to furnish us with their output for the official year ending
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31st March 1926, so that we can add it to the import figureo and get the
total consumptlon for 1925-28.

Mr, Farquharson.-—We will.

President.—At present I take it that the Burmah 0il Company are the
biggest consumers,

Mr. Farquharson.—Yes.

President.—And then 1 suppose comes the Standard 0il Company.
Mr. Farquharson.—Yes.

President.—I think that the Standard Oil Company’s figure in 1924 was
7,500 tons. Have they got their own tinplate works?

Mr. Farguharson.--No. They buy from the United States Stcel Cor
poration and also buy from Wales for export to India.

DPresiden! .~~The one point that we shall have to consider is this. 1t may
be that you have captured all the markets in the vicinify of your works
which is your legitimate market.

Mr. Townend.-- We regard India as our legitimate market.
President.—True, but there is the question of freight. If you have to
compete in Bombay against the foreign manufacturer, his freight will be

the samme whethor he sends to Bombay or Caleutia but your freight will
be different.

Mr. Touwnend.—That is true. The next poteutial market is the Standard
Qil Company in Calcutta, which would be another 8,000 tons I suppose.

President.—Yon can’'t have a scheme of protection ordinarily which
would enable you profitably to capture these very distant markets. They
have not been able to accomplish it even in America. On the West Coast,
for instance, foreign steel does go in because it is so very diffieult to devzse
a scheme that would prevent its coming in.

Mr. Farguharson.--1 understand America is devising means to prevent
that,

President.—~That is altogether on a different ground. It is on the ground
of dumping. But supposing there was no question of dumping and India
could sell on the West Coasi, I don’t think they would raise their gencral
tariffs to such an extent as to make it impossible for India to compete
there, If yoti were to apply the same principle here then the additional
market that you can ecapture is a very limited one. You cannot compete
in Warachi, for instance, because you have got to rail your tinplate, uuless
of course you get a very high price in these parts and you get rid of vour
surplus in other markets at a lower price.

Mr. Touwnend.—You mean to imply that we would have to forfeit a
certain amount of profit in order to supply distant markets? After all,
our distant markets are presumably not half so distant as they are im
America, although it i very difficult for us to follow up some of these
questions because we have mnot got the information. When thinking of
the tariff schedule in Tndia, there is no idea In our minds of fixiug the
tarift differently for different parts of the country.

President.—There is no country in the world which has got different
tariifs for different parts of the country. I am just irying to point out to
you that the expansion of the market that you expect is not so very great.

Mr. Farquharson.—1t is very much a question whether the expansion
of production would not enahle us to pay our freight to Bombay or Karachi.
We have already pointed out to you that we can extend these works at s
very much smaller cost per ton of tinplate.

President.~ Tt would perhaps be convenient if you could give us someo
idea how yiuch more it would cost you to increase your output by, say,
25,000 tons.

Mr. Maller. Would you bc prepared to consider expanding up to
25,000 tons or would you consider expanding to a smaller extent?
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Mr., Townend.—We could afford to put in additional mills to produce
12,000 tons, Would vou like me to show you a sketch plan of the huild-
ings and se on? (shown)

P-rcside-ni..—It would he useful if you could give us some sort of estimate
as to what it would cost vou to do it.

Mr, "I’ou-wmm'.—_—;\[ay_ we give you an estimate of what it will cost com-
pared with what it originally cost ws? Tt will be very difficult for us to
glve you present costs, We can tell you how much additional expenditure
18 required as compared with the original cost.

President.—Supposing vou had done it at that time; you can give

us the cost and we can write it down.
_ Mr. Townend —Supposing we had to put up two or three extra huild-
ings with all the cold rolls and other appliances, that would indicate to
you how much we have already included in omr original expenditure for
these extensions.

President.—Take the same figure for the extensions and we shall write
them down.

Statements submitied by the Company.

We will now tuke up the statements. I have nothing to ask on State-
ments I-1V.

Statement V.—Are the figures for overhead and profit based on the
reduced value of the block?

Mr, Fargquharson. -They are on the reduced value. on a capitalization
of Rs, 120 lakhs.

President.—Then you say on this years figures, you ought to get a
realized price of Rs. 868:73—that is, your fair selling price. You are only

Rs. 5 below that on an average.

Mr, Farguharson.—That will be our average when we get the full henefit
of Rs, 85 a ton.

Dr. Matthai-—You mean Rs. 868 will be the average?

Mr Farguharson.~ ‘That is our fair selling price for the year. Granted
a protection of Rs. 85 per ton our return hecomes Rs, 3683,

Dr, Matthai.—TIn your works costs for 1926 vou have taken inteo aceount
the reduction of the duty on tin, so that in March vou had the henefit
of the reduced duty?

Mr. Farquharson. -Yes.

President.~ That brings down your works costs by about Rs. 5. we will
put it that wav. You get Rs. 363. Tt would hring your fair selling
price down,

Mr. Farquhaison.—Yes.

President.—On this balance sheet you have lost ahout Rs, 56 lakhs in
these two years in spite of the protection.

Mr, Farguharson.—Yes.

President —But some of the loss is due to wasters, by your getting a
much lower realized price for them than for primes.

Mr. Farquharson,—Wasters are only 20 per cent, of our totsl on which
we lose,

Dr. Matthai. - Actually on 20 per cent. you lose 25 per cent. of the price.

Mr. Farquharson.-- That is so.

My, Mather.—20 per ceut. lowers your average price by neurly Rs. 20
a ton.

Mr, Parquharson,—Yex.

President ~~Supposing your wasters came to about 10,000 tons a year,
vou would lose Rs. 10 lakhs a year. The rest of the loss, so far as 1925
was concerned, is accounted for by reason of the drop in the exchange,
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Mr. Farquharson.—Yes, drop in the price arising out of the exchange,

President.-~That explains the whole loss more or less.

Mr. Farquharson.—Yes,

Mr. Townend.—If it is a fact that our total return has been reduced by
the percentage of wasters produced in the plant, it must still be kept
in mind that a percentage of wasters goes with the trade. We cannot make
all primes, That is a handicap to every tinplate industry. They all
reslize a lower price for their wasters,

President. —They realized £3 less for wasters and vou realized £8 less
than for prines,

Mr. Townend -—But the point 1 wanted to emphasise was that by no
power on earth can we entirely do away with wasters.

President.—I am not suggesting that to vou. Here is a factor which
complicates matters, that for wasters the Welsh manufacturer gets only
£3 less whereas you get nearly £8 less.

Mz, Farquharson.—The cause of that 1o a certain extent is that we have
got to find a market for our wasters.

President. —The difficulty may be taken more or less as inherent to the
condition of the market for the time heing. Auvhow there is this difference
in price, Does this balance sheet include your expenditure on (Golmuri?

Mz, oFarquharson.—Yes, it includes everything,

President.--You will he deriving some revenue from the town?

Mr. Farquharson.-~We have given a nett expenditure,

President.~~So far ag the rupee expenditure is concerned, you said yes-
terday that there would not he any reduction, but if you look at the drop
in Indian prices you will find that there has been a tremendous drop since
1920-21.

Dr. Matthai~~When was the construction actually ecommenced?

Mr., Townend —1921.

President.--You are trying to establish in this statement that if you
get this protection of Rs. 85 a ton; your loss would be wiped out, and you
would be just even.

Mr. Townend —On this reduced capital.

DPresident.—And that you will have {o write off a Joss of Rs. 66
lakhs on the working in addition to what you may have to write off on
account of the plant, That is what it comes to.

Mr. Farguharson.—Yes.

President. —This does not take into account what happened to you in
the earlier years.

Mr. Farquharson.—You asked for figures from April 1924,

President.— Quite. I think it would be convenient if you gave us figures,
on that basis from the commencement so that T can see how much money
you have lost. '

Mr. Farquharson.—Yes.

AMr. Mather.— 1t is clear that the figure under this heading ‘loss’ is
not loss in the ordinary sense in which it would be shown in the Company's
profit and loss account. This is not money 'vhich 7ou had definitely to
provide from elsewhere, but is merely the deficiency in what you think
vour profits ought to have been.

Ar. Townend.—We had to borrow money to keep the mill going.

Mr. AMwther.— Part of it in the earlier vear may have been actual loss.
In the first gnarier of this year for example this Rs. 2 lakhs which you
show as lo%s merely means that vour profits are less by Rs, 2 lakhs than
you think it should have been on this hasis and that doesn’t mecan that
vyou have o find Rs, 2 lakhs in order to keep going.

Mr. Townend —In all previous years, we had to find the money,.
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Di. olatthai—Please look at the 1926 figure where you estimate a loss
of Rs. 2 lakhs. For three months from January to March 1926 your re-
alized price was Rs, 346, Against that, assuming that you had the full
benefit of the duty, the normal landed price should be Rs. 380 in that year.
but you vealized only Rs. 346 for wasters and various other things. I have
Just taken the c.i.f. price at ls. 6d. and added the duty of Rs. 60,

Mr. Townend.—You are again assuming that all our production is primes

Dr, Matthai.—Yes,

Mr., Townend.—We have promised to give you our cost on that basis,

Dr, Matthai—With a duty of Rs, 60 the normal landed price is Rs. 380
and your realized price is Rs. 346 on primes and wasters. With a duty
of Rs. 85 the normal price would be Rs. 405. In the same proportion your
realized price would be Rs. 868. That would give yon Rs. 22 more per ton
for the rest of your output in 1926.

Mr. Townend.— I think you are saying that rrom now onwards cur realiz-
able price will equal the fair selling price on your figures.

Dr. Matthati.—~—Precisely.

Mr. Townend.—It does not agree with our figures. Our actual realized
price is Rs. 846, With the full incidence of the duty that will rise to
Rs, 368,

Mr. Matthai.—Suposing your realized price bore the same proportion
to the mormal price for the rest of the year 1928 as it has done for the
three months from January to March, what . would be your realized price
for the rest of the year? My caleulation gives me precisely your fair selling
price,

Mr. Townend.—We make it that your conclnsion is substantially correct,

President.—Putting it differently, in the first year 1924, April to Decem-
ber, your works cost was Rs. 466°95. Now we are trying to cstimate the
actual loss,

Mr. Farquharson.—lIn rupees,

Mr. Townend.—You must add depreciation.

President.—I mean on the works cost.

Mr. Townend.—Otherwise you would be letting the plant fall down.

Mr. Farquharson.--Our loss was Rs, 70 a ton in that year.

President.—Your loss was Rs. 78.  That is about Rs, 104 lakhs. Then
in the uext year your works cost was Rs. 38l against your realized price
of Rs. 362, In rvound figures you were down hy Rs. 20 a ton over the
-works cost,

Mr, Farguharson.—Rs. 6 lakhs.

President. —In this year you are down by Rs, 14 lakhs on the works
cost in spite of protection.

Mr. Farquharson.—Yes.

Statement VI —Hot mills,

President.—When we visited Goulmuri in 1924, practically only two hot
mills were working,

My, Farquharson.—~Originally, ves.

President.-—All the mills came into operation before we actually re.
ported. The 3rd and 4th mills were uctually working, but the 5th and 6th
had just started. T think it would be convenient here to examine you as
to the comparative merits of the Welsh plant and your plant. You claim
that, generally spoaking, your plant is more modern than anything they have
got in Wales.

Mr. Farquharson,.—Yes.
President.—That is one of your points, is it not?
Mr, Farquharson.—-Yes.
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President.~-1 wiat to know precisely as to what you mean by up to
date. T don’t wap. you to enter into any techmical details. What are
precisely the salient points in which you claim that your plant is more
efficient,

Mr. Townend.~-I don’t think we claim that our plant js more efficient..
President.—What do you claim then when you say that your plant is
more up to date?

Mr. Townend.—I suppose what we are really claiming is that we have:
got Ioftier buildings, we have got more elaborate machinery, we have more
devices for cooling the works. I suppose they are more modern in the senso
that we copied America,

President.-—That does not give me the kind of idea that I want. What
I want to know is how much has heen added to the efficicney of produc-
tion by your having adopted this kind of plant compared to Wales.

Mr. Townend.—I don’t think we could have operated six mills inside of
3 years if we had adopted the Welsh system.

President.—What is the principal differenco bhetween thati system and
yours?

M. Townend,---As regardg the mills, the difference is that the American
systemn that we have copied has divided the number of jobs to be done on
the wmills into a greater number of parts. Euch man on the mill in our
systemn is responsible only for one operation, following the mass production
idea of® America. In Wales, a man in one position on the mill has to do a
lot of different things, They have six men. We have I8 men. The whole
of their six men move from the onc stand of rolls to the other stand of
rolls as one operation gets finished and the next one is due to start. Our
18 men stay where they are put.

President.-—It comes to this.,” Fach man in Wales has to attend to three
operations compared to one here.

Mr. Townend.—It might be pui in that way, but tho essential difference
is this, that each man on the mill in Wales has got to be an expert tin
worker, en expert handler or roller of sheets. The actual roller on the mill
is the head of the crew. That man in Wales has had to work right up from
the bottom. ITe has got to know every job on the mill. In our system we:
can put a man to any job on the mills and within two or three months-
he is able to do that job.

DPresident.— -Because he specialises in that.
Mr. Townend,—He has got only one thing to do the whole time.

President.--That climinates, so to say, the human effort to a certaim
extent.

My, Townend.—Precisely; then to help us further to eliminale the human
effort, we have got this doubling machine which takes the place of probably
the most difficult job in Wales, wiz., the doubling of the plates by hand,
or rather by foot. The doubler places his foot on the edge of the:
pack of plates on the floor, and with his tongs bends it and pushes it under
the squeezer. The effort of doubling packs of plates weighing up to 50 lbs.
each for & hours is considerable in itself, and I doubt if we could get any-
body in this country who could stand the manual effort, and who would have
the skill necessary to fold a red hot plate so as to get the edges exacy
and then to press it under the squeezer and shear it,

President.—That has been entirely eliminated in your case.

Mr. Townend.—Yes, by the mechanical doubler, which T should like tor
say here is wasteful as compared with the expert human doubler. There
is more possibility of the pack not being doubled as economically. The
doubler wears a pair of wooden soled boots shod with iron. We provide
a similar kind of boots for our workmen. That is one very big job which.
we have cut out. Speaking generally, the experience has been eliminated
from all the jobs. It is not necessary to have 10 or 15 years’ experience.
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In Wales they won't allow a man to become a roller or to handle the pack
until he had been 10 or 15 years in the works.

President.—By that time the man will get considerably older. Will hLe
have the same physical.strength to do the work after say 10 or 15 years?

Mr. Townend. Yes. We had a roller who came ont to us at the age
of 58, He declared his age as 40 but his real uge was 56. We have adopted
the Amecrican system wherehy the skill is confined to the learning of one
particular job only.

President.— What else?

_Mr. Townend.- -In order to adopt this system, we have had to install
diflerent and more expensive furnsces, Generally, all the machinery is
heavier and more costly. In order to compensate for using 18 men instead
of six, the Americans devised machinery capable of giving three times the
output. To get three times the output we have got to have bigger and
hgavwr rolls and bigger and heavier housings and to incur a great deal
of expense connected with the whole system., I have dealt with the tem-
perature for which we have loftier buildings. ™Mr. Mather has told us that
there is a growing tondency in Wales also to have big buildings, but none
the less I have heen in tin wills in Wales where the roof is certuinly not
higher than the roof here (Board’s room).

Mr. Mather.—That was built 40 or 30 years ago.

Mr. Townend.—Those are the majority of tin mills in Wales.

Mr, Mather.—Even in Wales 'the mills built in the last few years before
the war were by no means small und cramped. as the oncs you saw They
were fairly high and spacious huildings,

President — In the handling of naterial, are there more mechanical
devices P

Mr. Townend. -We have, T think, more cranes hut T don’t think that we
can claim to have many more devices for handling material.

President.—Tt is about the same, is it2

Mr. Townend.—I should think so.

President.—There are three main things; vou have got to divide the
operation into more stages, you have to employ more machinery, and,
in order to mitigate climatiec conditions, vou have to provide cooling
arrangements,

Mr, Townend. -Yes, but you have left out about having to have heavier
machinery for the increased output.

President.—That is not neccessarily an advantage. [ am talking of the
advantoge that you derive from this more complicated plant.

Mr, Townend. - In a sense none of them are advantages. They are
compensating factors which enable us to operate in Tndia.

DPresident.—The advantage comes in this way. Wales can supply s good
deal by tlie human element, for which you have to use machinery.

Mr. Townend. Yes,

Dy, Matthai—Tt is almost a cottage industry in Wales from your descrip-
tion!

Mr, Townend. It can scarcely he called that, except perhaps in the
gense that you find plants with just two mills, hbut you must remember
that | have not seen the more wmodern mills in Wales which Mr. Mather
has secen.

Dr. Matthai -1t is extraordinarily interesting-- the way in which you
have applied the American idea here.

Mr. Townend.- T think that it was inevitable. The Americans had the
same problems to tackle as we have.

President.. There was scarcity of suitable labour in America as you
have here,

Mr, Townend. Yes, also high temperatures there and high temperatures
here.
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President.—It would be idle, in these circumstances, to make & real com-
parison hetween the conditions in Wales and here.

Mr. Townend.—I agree. It would be much better to make a comparison
between the condilions in America and here,

President.—The only thing is that in spite of what may appear to be
primitive methods, from your description, they are able to sell tinplate
<heaper than you ave.

Mr. Townend.—l would not call their methods primitive.

President.—They waste human muscle on a thing which can be done by
a machine.

_ Mr. Townend.—Their mecthods suit the wonderful class of labour they
kave pgot in Wales, .

President.—You have not got that labour.

Mr, Townend.—No. Therefore we have to make it good by what we
have called more modern machinery.

President.—What is the good of comparing the conditions of a country
which has got excellent lahour as a partial substitute for machinery with
those of a country which has not got such excellent labour, and has to use
more machinery.

Mr., Townend.—I quite agree.

President.—Unfortunately, no American manufacturer is coming in to
give evidence.

Mr, Townend,—No American manufacturer would come to give evidence,
because he would not object to our starting a plant.

President.—It is not a question of vbjection. We simply want to know
how far you have reproduced so to say American conditions in this country
and how far it is possible for you to progress along the lines on which
America has progressed in this manufacture.

My, Townend.—We have capied their buildings and their practice. We
tako hope from the fact that their trade has expanded out of all proportion
to the Welsh trade since they first started.

Statement VII.

President.—As tegards this contract for the supply of electricity with
the Tata Iron and Steel Company it does strike me that the rates you are
paying may be a trifle higher than they ought to be. Is it a long term
contract? g

Mr. Farquharson.—For 5 years ending on 31st March 1928,

President.~—1Is the rate liable to revision?

Mr. Farquharson.—Yes, any time during the period of the contract, but
tthe rate is dependent on the price for coal.

President.—What happens after 19287

My, Farguharson.—We have the option of renewing it for a further period

of five years.
President.—Yesterday on going through the cost sheets I found that you

were paying four times what they were charging their works.
Mr. Farquharson.—The point will come up again for consideration in

1928,
President.—As regards water, is this rate for 1,000 gallons of water?

Mr. Fargquharson.—Yes.

President.—As rogards sulphuric acid, you pay 10 per cent., over Tatas
‘Works cost. How does it compare with the market price?

Mr. Farquharson.—We were paying more than this
President.-~What is the difference?

M~. Favquharson.—Rs. 10. We wero paying Rs. 95.
President.—Was it f.o.r, works?

Mr. Fargquharson.—Yes.

WOL. VII. G
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President.-—-Against Tatas?

Mr. Farquharson.—Rs. 85. But since then the price of sulphuric acid
has come down. We have got this reduction of Rs, 5 from Rs. 83 to Rs. 30
and we have applied for a further reduction.

President. Do you consume about 1,600 tons?

Mr. Forguharson.---Our consumption ix 2,800 tons o year, Tatas never
supplied us fully hitherto but they Lave promised to supply us fully from
this month,

President.—Were you buying sulphuric acid at Rs, 95 a ton?

Mr. Farquharson.- Partly at Rs. 95 u ton, i.e., from outside and partly
at Rs. 85 a ton, z2.¢., from Tatas. The average rate will be Rs, 88 or Rs, 89,

President. You are now paying Rs. R0 against that.

Mr. Furquliarson.—Yes,

Presidert —~—Then, vou have vo long term contract for the purchase of
coal. ‘You buy wherever von can.

Mr. Farquharson. - Yes,

Statement VIII,
Presidert.—1 take it that you have no very intricate sales organisations
Mr. Farquharson. -No.
President.—The hulk of yonr oncput ig taken by the Burmah 0il Company.
Mr. Farquharson,—Yes.
President.—What sort of arrangements have you for your other sules?
Mr, Farquharson.—We have a irm of brokers who sell for us in Calcutta

and as far as Delhi. They are interested at the same time in other busi-
nesses, They take orders for us and send them to ws,

President.—On commission P

Mr. Furquharson.—Yes, People like the Tea Companies we deal with
direct. Tt is only in the case of dealers thai we deal through our brokers.

President.—1 take it that that is the only way in which you can get
into touch with the bazar,

Mr. Farquharson,—Yes.

President. Are these dealers interestod in imported tinplate ulso?

Mr. Farquharson.—To a certain extent.

President.—Tt very often happens that if a man sells also the foreign
article, unless the husinesy is made very atiractive to him, there ix not
sufficient inducement for him to push the Indian ware,

Mr. Farguharson.—We get practically all the Caleutta business and we
aro we¢ll on the way of getting the Bombay business too. We have in
Calcutta a combine of dealers who huy nothing but our plates, except the
gauges which we don't make. None of these importers import wasters now
into Calcutta.

President. --That may not be the best way of pushing your wasters.
cannot of course suggest how vou may do it better,

My, Farquharson.—We are getling very necarly the Welsh price.

Presidenf,—Yon have promised to give us your Calcutta prices which
would give us some idea. Your average price is not the Welsh price,

Mr. Farquhorson.—No,

Statement IX-A.
President,—I want to know who are the Tank Storsge Company?
Mr. Farquharson.—They are the people who store petrol. Petrol is a

dangerous thing to work and a company has heen formed to store petrol and
pack and this is that Company.

President.,—T thought that the Burmah Oil Company made their own
tins.
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Mr. Farguharson.—Tt is always done by the Tank Storage Company which
is a subsidiary company.

President.—-Ts it a recent company?

Mr. Forquliarson. —=No, it was starled some years ago.

Mr. Muthins.—Can you tell me why the Tank Storage Company have to
pay Rs, 380 for their wasters while the Burmah Oil Company pay Rs. 262F

Mr. Farquharson.~It is all a question of where they want delivery.

My, Mathias—-Do vou mean that delivery would account for a difference
of Rs. 1187

Mr. Farquharson. —Not entirely. That price of Rs. 262 is subject to future
adjustment,

Mr. Mathias--ln the provious year the Tank Storage Company paid
Rs. 827 against the Burmah Oil Company’s 296.

Mr. Farquharson.—-In the previous year we delivered to the Tank Storage
Company at Caleutta. That would mean that we got a better price because
we paid less freight.

Mr. Mathias.—Where did you supply to the Burmah (il Company?

My. Furquharson.—They were sent Lo various places, Rangoon, Chittagong
and so on.

Mr? Mothins—You had to pay freight?

AMr. Parquharson.—Yes,

Mr. Mathias. —You say this price of Rs. 262 is subject to adjustment,
Presumably when the adjustment is made there would be o considerable in-
crease, Is that correct?

Mr. Farquharson.— That is the arrangement with the Burmah Qil Company
as regards wasters, We supply wasters at 6 per cent. below the prime price
and hill provisionally for 80 per cent. only. We then take back any sheets
they cannot use and we re-sell them in the bazar and then there is adjustment.

My, Mathias—Do you think adjustment accounts for in full for the low
figure of Rs, 2627

My, Pargueharson.—T think so.

Statement 1.X (a).

Mr. Mather.—TIn statement IX (a) you show a better price for primes from
the Tank Storage Company than from the Burmah Qil Company. I take it
the question of delivery charges come in again?

Mr. Farquharson.—Yes.

Statement 1X-C.

President..—What arc these exports you refer to in statement IX-C.

Mr. Farquharson.- We were unable to dispose of the whole of our produs-
tion in India and we exported to Hong Kong, which is our best market. Since
then we have found a better market for the whole of our wasters at home-and
there is no further export.

President.—Supposing you were to do any export business that is the sort
of price you would get for wasters?

Mr. Farquharson.—Yes,

President.—Is there any export of primes?

Mr. Farquharson.—No.

Statement X.

Dr. Matthai.—]1 find that the froight in 1923 was £2.7-8 and £2-56 1n
1926, That is too narrow a margin., ¥reights have varied much more consi-
derably, have they not?

Mr. Farguharson.—These are actual freights.

G2
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Statement XI.—Raw materials.

President.—1 just want to know what you do with these different things.
Take 1925 figures. You imported materials worth about Rs. 3,68,938 of which

palm oil is Rs. 1,27,092. Tt is African palm oil?

Mr. Farguharson.—Yes.

President.—Is no palm oil produced in this country?

Mr. Farquherson.—No, Tatas were suggesting that we should try
Cocogem !

President,—Is there no Indian substitute for it?

Mr, Farquharson.—We have not found any.

President.—In what process 1s it exactly used?

Mr, Farquharson.—In tinning. After the plate is passed through the tin
it has to pass through palm oil,

President.—What is the effect of it?

Mr. Farquharson.—TJt is to keep the tin fluid and allow the rolls to squeeze
the excess tin off. )

President.- Do you mean io say that the Welsh tinplate industry has heen
using this palm oil for 100 years or more?P

Mr. Farquharson,—Certainly.

President.—Then ¢ Pink Meal .  That-is gypsum. You have it here?

Mr, Farquharson.—We cannot get gypsum in India that will do the work,.
and we get it cheaper from England. Tt is not untreated gypsum. It is
treated in some way.

President.—** Zinc Chloride *’. Tn 1925 you got Rs, 72,611 worth of zinc
chloride against Rs, 13,256 in the previous year. Is it hecause you werecarry-
ing more stock or has your output gone up?

Mr, Farguharson.—Partly increase in stock and partly lower consumption..

President.—** Hot Neck Greass,’”’ what is it used for?

Mr, Furquharson.—For greasing the necks of tho rolls in the hot mills.
The rolls run at a temperature of 300° F. and we have got to keep them
lubricated and this is a vory specialized grease to prevent the necks of the rolls
from getting too hot.

President,—*¢ Cold Neck Grease.’

Mr. Fargquharson.—The same thlng.

President.—** Tanned Fleeces ”’ what are they used for?

My, Farquharson.—They are used in the tinning machine for polishing
the plates, to give them a high polish,

Dr. Matthai.—In your letter of the 5th July you make a statement ‘° We
assessed our financial disadvantages in respect of the imported raw materials
at Rs, 1-8-0 per box which works out at over Rs. 30 per ton,” that is to say,
you are comparing your position with imported tinplate. 1 don’t see how
you have worked out this Rs, 30 per ton.

Myr. Farquharson.—I would like to explain that we assessed the disadvan-
tages two years ago.

Dr. Matthai.—But you write that in your letter of the 5th July 1926.

Mr. Farquharson.—We asgessed that in our application . . . . .

Dr. Matthai.—Leave alone this Rs, 30. I want to get at the nett proteo—
tion on tinplate, that is to say, if you took into account all the import duties
that you have got to pay on these materials, what is the amount of protectiom

that you would enjoy on tinplate?
Mr. Farquharson.—I will have to work it out.
Dr. Matthai.~-~-What is the freight on these materialsf

Mr. Farquharson.—We cannot say off-hand.
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Dr. Matthai.—When you calculated this two years ago what did you in-
clude?

Mr. Farquharson,— The stalement on page 133 of the Evidence regarding
the grant of supplementary protection to the Steel Tndustry will give you all
the information.

Statements XIV, XV and XVI.—Labour.

. Myr. Mather—Tave you ascertained at all what the total number of people
employed in a tinplate mill in South Wales is and their average wages for
comparison with your figures?

Mr. Farquharson.—No.

Mr. Mather.—On the information that I have available the total number
of people you employ is naturally very much greater, but what is more im-
portant is that your cost per ton of labour is substantially greater than in
South Wales.

Mr. Townend, - May I ask you what figures you are comparing with?

Mr. Mather.—Your 1926 figures. T would like to ask you what you think
will be the extent of the reduction of your labour cost per ton of output. You
have told us that at the hot mills you have two Indians working in place of one
Furopean. 'The ratio of your total labour to that employed in South Wales is
very much higher. Do you think it would be possible, in tho course of the next
few yelrs, to reduce your total lubour per ton of output by, say, 20 or 25
per cent.?

Mr. Townend.—No. We are looking forward mainly to a reduction in the
imported labour. We think we will reduce the total cost of imported labour
within the next ten years by about half.

Mr. Mather.— You mean that the reduction would be gradual?

Mr. Townend.—Yes, taking advantage of a man wishing to leave us and
80 on. We cannot contemplate a wholesale discharge of imported labour,

Mr. Mather.—You show on your hot mills 86 covenanted men—2 men por
shift.

Mr, Townend.—I think wo ought to be able to reduce that by 25 per cent.
Mr. Mather.—That is 3 men for two shifts and still have a fair margin for
sickness, leave and so on?

Mr. Townend.—Yes.

Mr. Mather—That in itself would reduce your cost by approximately Rs. 4
or Rs. 5 per ton, but so far as the Indian labour is concerned you don’t see
any probability of reducing the number per ton substantially?

BMr. Townend.—Not by 20 per cent., though we hope to reduce a certain
percentage. But then you must remember that we are looking to the Indian
taking the place of the imported workman. :

Mr. Mather~To that extent a very small proportion of them would require
increased wages as they get more skilled but by far the greater proportion
of these 2,323 men that yon have in your works are on comparatively unckilled
work and cannot by any interpretation be said to be taking the place of
Europeans,

My, Townend.—By far the larger proportion, but we are not looking to a
reduction in the Indian labour cost,

My, Mather.~-You are not looking to a reduction in Indian labour cost per
tonp

Mr. Townend.—I don’t think we can. For instance, a Superintendent may
be geilting as much as the whole Indian labour in his department. If we
replace him we shall have to give his substitute a reasonable percentage of
his salary. So the reduction in numbers of Indians would be more than off-set
by the increase in wages we will have to give. In fact I take it that we
have got to do that,
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Mr. Mather—You feel that you will have to continue your total labour
costs per ton at something like the present seale.

Mr. Townend,—With a very substantial reduction in covenanted hands,

Mr, Mather.—TExcept a reduction due to covenanted hands heing replaced.

Mr. Townend.—You mentioned just now a figure of Rs. 5 per ton by reason
of c;)]venanted men heing replaced by Indians. That seems to me to be very
small,

Mr. Mather —That is just on the assumption that you reduce your hot mill
covenanted employees from 36 to 24, You suggest 25,

Mr. Townend.-- That will give us a reduction of 33 per cent. on imported
labour. That will save a third of our wages.

Mr. Mather.---If you apply it to the whole of the covenanted employees,

Mr, Townend.—We oxpect to get somewhere near Rs. 10,

Mr. Mather.—1f vou reduce all your European lahour in the same pro-
portion, it would come to about that figure.

M. Townend.—Yes.

Labonwr Welfare.

President.—Before we quit the subject of labour, T shonld like to know
what sort of housing arrangements vou have for your labour. Take your total
labour force at about 2,300, What accommodation have you got?

Mr. Townend,—We have built for our employees in the village 318 houses,
i.¢., pucca built houses.

President.--How many does each house hold?

Mr. Townend.—1t is a difficult thing to answer. In the case of superior
staff, i.e., clerks, ote., each house will provide for one man and his family.
Sometimes 5 or even 10 of the lower paid men forin 1 mess. On an average
:about four employees will be in ond house.

President.—That means about half the labour population has been pro-
vided for,

Mr. Townend.—I should think ~o. In addition to thai we have a loan
system whereby 361 houses have heen built by the employees themselves in the
neighbouring villages to which we provide water, so that altogoether the quar-
ters in which we have had a hand, roughly speaking, would be 680.

President.—Thut will probably accommodate the whole of your lahour.

Mr. Tounend.—Most of our lubour is accommodated very close to the works.

President.—Of course in your case it will have to be accommodated some-
where because you are a town by yourselves.

M. Townend.—Yes,

President.—What is the system by which you are advancing money ?

My, Townend.—We simply advance the money.

President.—At what rate?

Mr. Townend.—We don’t charge them much. We charge a small rate of
interest in certain cases. 1 think it is 5 per cent, But wo don't lond the
noncy all at once, T a man wants Rs, 200 for building a house, we lend him
Rs. 50. With this he buys bricks and sand, etc. When we see that he has
done about Rs. 50 worth of work, we give another Rs. 50. In consequence, we
have practically no bad debts and we can rely on a reasonable standard ot
construction.

President.—Do you recover the loan by instalments?

Mr. Townend.—Yes, usually 10 monthly instalments,

Dr. Matthai.—It is recovered almost in a year.

Mr. Townend.—Yes, but we extend the time in the case of a man who is
wick or who has any disability.

President.—In that way how much money have you lent out?
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Mr. Townend.—Rs. 10,000, of which Rs. 7,020 is outstanding.
President.- ~For 300 houses.

Mr, Townend.—We don’t lend the whole value of the house. This was up
to 1st of January,

" President.—Tt averages about Rs, 20 a house.

Mr. Townend.—That might be the average. One man wants Rs. 500 and
another man only Rs. 10. They have their own money as well. In fact we
insist—T forgot to say this before—on their doing & certain amount of work
before we give them any loan at all.

Dr., Matthai.—He has an interest in remaining there.

Mr. Townend.--Yes, but if he wishes to sell his house, we arrange it for
him, We have a scheme whereby he applies to the Land officer when he wants
to sell his house, and we see that the money passes into his hands and title
d_eeds are properly given and so on.

President.—Regarding the Rs. 16 lakhs that you have spent on the towmn,
was the expenditure incurred on houses or does it include roads and other
inings ?

Mr. Farquharson.—Tt includes all. All the pucca huilt houses have water

borne sanitation except a few quarters in one ncighbourhood, where we could
not put in water-borne sanitation.

President.—T suppose you have copied Mr. Temple's methods.

Mr. Townend.—Yes, we have followed My, Temple iu everything.

President,~—Apparently all your Jabour is housed, that is what it comes to,

Mr. Townend.—Yes.

Dr. Matthai.—For the house you provide, what sort of rent do you charge?

My, Townend.—From Rs, 2 to Rs. 20.

Dr. Matthai.—Rs. 2 for one room?

Mr. Townend.—Every quarter has at least one room, a little place for &
kitchen and always a walled compound; which is another room in essence.

President.—JIave you got any welfare arrangements?

Mr. Townend.—Not as such.

President.-~Have you got any hospitals?

Mr. Townend.—Free medical treatment for everybody—not only for our
own employees, but for everybody in the neighbourhoeod,

President.-—Medicine and attendance.

My, Townend.—Yes. [ can give you figures of attendance for 1924 which
wigl.caintere%t you. The average attendance per month ranges from 7,000 to
9,

President.—-Do you mean to say that they take full advantage of the
facilities ?

My, Townend.~—They do.

Dr. Matthai.--Do you provide any schooling facilities for the children?

Mr. Townend.—There we join with Tatas. Wo have a small school in
Golmuri and give a contribution to the general fund at Jamshedpur for schools
as well as all Municipal activities,

Dr. Matthai.—Are you a part of the Jamshedpur Municipality?

Mr, Tounend.—Yes. .

President.—They have got a sort of Municipal Committee in Jamshedpur,

Mr. Townend.—Tt is called the Jamshedpur Board of Works, We all con-
iribute to that.

President.~-You have no special educational facilities like the Tata Ironm
and Steel Company.

Mr. Townend.—We have got one small school at Golmuri. We have got no
school directly connected with the plant as such, nor have the Tata Tron and
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Bteel Comnpany, except their technical institute. The schools are now being
run by the general fund and we have one small school which our community
requires and doubtless we will have to have more achools.

President.—What is the population of the town?

Mr. Toumend.—) should say 5,000 or 8,000, but that is a sheor guess.

President.—Where do you get this labour from?

Mr. Townend.—From all over the country, We have got a large number
of men from Sylhet and Dacea. T don’t know how they discovered the Tin-
plate works as being a place to get a job,

Dr. Matthai.—Are there people in Jamshedpur from Sylhet?

Myr. Townend.—They have now joined the sheet mill, but there were very
few before we started up. Tiis a most curious thing. But we get our labour
from all over Tndia.

Presideni.—Have you got any labour organisation in your town like yhe
one in the stoel works?

Mr. Townend.—No.

President.—T think they have got some sort of labour -union which is now
officially recognised.

Mr. Townend.—No. We don’t recognise any union of our Wolsh vpera-
tives cither.

President.—You don’t.

My, Tounend.— No.

President.— -But you have not had any labour troubles in your works.

Mr. Townend.—Very little.

President.-~Oue point arises in trying to cstimate your future costs. We
more or less assutne that wages would be stationary in this country. I think
that we might fiud ourselves mistaken. Labour has not reached a stage in -
this country when you can say that it has reached the limit of economic wages.

Mr. Townend,—So far as Golmuri is concerned, our people are certainly
getting a living wage.

President—The living wage in India is very low,

Mr. Townend.—T was talking about this to one of our Superintendents the
other day. He said the improvement was remarkable, compared with when
we started np. All our people are well fed, well clothed, and, of course, we
know that they are well housed,

Dr. Matthai.—You don’t know the cost of living figures of Bihar and Orissa,

Myr. Townend.---Our people send Rs. 30,000 from the Golmuri Post Office
euch month.

President.—Your total wages come to about a lakh of rupees,

Mr. Townend.—Yes, to remit-a third of their pay is prefty good.

President.—Probably they have got their families in their villages to
support.

Mr., Townend.—That is porfectly true. When we compare our rates of
wages with other centres like Calcutta for instance, we know we are paying
much higher. Tn that sense it is a handicap. Our rates at Jamshedpur are
much higher than the rates in other parts of India.

President.- -1 don’t know. Tt is a very uncertain factor at present. Of
course, we must assumne thoat labour wages would romain more or less at the
samce Jovel.

Mr. Townend.—We are rather looking, as T was saying before, to an in-
crease in our total Indian pay roll.

Mr. Mather —Tt will be more than off-set by the decrease in covenanted
lahour.

Mr. Tounend . —Unquestionably.
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Dr. Matthai.—Tt comes to this that as far as the near future is concen‘le'd
vou don’t expect that the substitution of Indian labour will mean 2 reduction
in the aggregate cost of labour.

Mr. Townend.—Ycs, I do.

Dr. Matthai.—Would that come down?

Mr, Townend,—Yes.

Dr. Matthai.—I thought what you were suggesting to Mr. Mather this
morning was supposing one imported hand was replaced by two or three and
vou gave him a reasonablo proportion of the other man’s pay, then ultimately
it would mean simply a replacement of indigenous labour but not necessarily
a reduction in the cost of labour.

Mr. Townend.—We ought to look to a redmction in the total cost ab the
expense of the imported wages. You say one Welshman will be replaced' by
two or three Indians, T say one Welshman will be replaced by one Indian,
hecause we cannot replace a man in charge of a crew by two men. We are
here getting to the point of experience and judgment, oxpertness generally,
That presupposes we have got one Indian replacing one European.

Dy, Matthai~Taking a long view.

Mr. Townend.—Tt will come fairly soon. 10 years is not a long period in
an industry like this,

President, The point that has to be remembered is that your wages on
an average work out at about Rs. 32 a month.

Mr. Townend.—That is fairly high for an average.

President.—Tf you say you are not going to reduce the number of men, the
chances are that the incidence of the labour charges may increase.

Mr. Townend.—You misunderstood me in one point, I think we will re-
duce the numbers by some percentage. But I was saying to Mr. Mather that
I thought it would be off-set by the extra wages we have to pay to others, Let
me give you & case in point. The heater on the mill is now getting Rs, 2-10-0
a shift. The man who starts to-day gets a rupee a shift which in itself I
claim to be a high wage compared with other places. Bubt the man on
Rs. 2-10-0 is not always going to be content with Rs. 2-10-0. We will have to
give him something more as he gains more experience. In other words this
increaso in tvhe labour wages of Tndians is irrespective of replacing Europeans.
But even if we have to pay higher wages to our lndian employces I don’t
think that the total should go up; in fuct, 1 am certain that it should go
down.

Statement XVII.

President.—I should like to understand a little about your system of bonus,
You say ‘ Outside the hot mills, a flat bonus rate of 35 per cent. of salary
applies to all covenanted employees.”” What is the point of payiug a bonus?
Why not increase the pay, if it means that everybody gets an increase of
35 per cent.?

Mr. Townend.—It is not necessarily permanent.

President.—Ts it & war bonus or what is it?

Mr. Townend.—No, it corresponds to the production bonus in the hot mills.
Each man gets o salary and a bonus. Outside the hot mills we fix tho bonus,
and at present it is 35 per cent. of the salary,

President.—It is simply an addition to the wages. The idea of a bonus is
that you give your labour an interest in production.

Mr, Townend.—Yes.

President.——Here you pay a flat rate. You give 85 per cent. more pay
than a man actually gets.

Mr. Townend.—It is true, but the way we arrived at it is this, When
we came Lo start the bonus system on the basis of production, we realised
that we had no basis to go on for the finishing departments, Each day or
each week, the finishing departments have to finish all the work that the ho
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mills produce, This 35 per cent. therefore is simply for getting through
to the next department whatever the hot mills have produced. We found
that it was hard to framo a scalo ou production. So we said to them
“ while production is at its present level we will give you 35 per cent.”
- Thoy slarted in the early days with 25 per cent. 1t might he that we
might reduce them again to 25 pcr cent.

Dr. Matthai.-~That is the necarest approach to your production bonus.

Mr. Townend.—Yes,

President.--Is tho bhonus that you pay in the hot mills based on the
numbor of hoxes produced?

Mr. Townend.—On the number produced in a shift of 8 hours during
which the man is superintending his mill,

President.—How muny boxes would they manulacture in a shift?

Mr. Townend.—This vear the average number of hoxes was about 160.

President.--Each mill?

Mr. Townend.—Each mill and each shift-—that is about 8 tons of plate.
Individual shifts might go as high as 10 tons. We have had 12 tons.

President —How did you arrive at the baris figure of 125 in the case of
hot millsp

Mr. Townend. We thought thut 125 was about the number of hoxes that
they ought to produce in o shilt with an_ efficient erew and it has heen
s matter of adjustment from time to time.. 1 do not know why the parti-
cular figure was taken. We were prepared to pay o bonus of so much per
cent, of their wages and we worked out a scheme which woe thought would
give it.

President,—The hot mills do not produce hoxes at all.

Mr. Favquharson.—Their production is checked on the floor of the hot
mills.

President.—Tn the ecase of steel, for instance. they know what theyv are
turning out in the open hearth,

Myr. Towneand —We go by the weight of a box which is about a ewt.

President.—This box limit of 125, which is the finirhed article and on
which they get their honus, does not represent their work necessarily,
does it?

Mr. Farquharson.—'These are hot mill hoxes.

President.~-1 don’t understand that.

Mr. Townend.—A man gets 9 nnnas for cvery cwt. of blackplate that he
rolls. :

President.—1 reud it in the sense that you meant tinplate boxes.

Mr. Townend. No, it is not tinplate hoxes.

President.—1s this provided lor in their agreements or is it simply a
gift?

Mr. Townend.—Tt is in the agreement, but the rate of bonus is subject
to announccement. from time to time,

President.—There is no limit fixed in the agreement?

Mr. Townend.—No.

Dr. Mutthai.—Is there any bonus system for the uncovenanted labour?

Mr. Townend.—No,

Statement XVIILL.

I'resident.—This is vather interesting. The resnlt js snmmed np at the
end of the note. Tn 1924. the difference is comparatively slight between
the hot weather and tho cold weather output. Tt is only ahout 13,000 boxes.

My, Farquharson. We could have made more in the cold weather if wa
had steel. We were short of hars at the end of the vear.
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Mr. Townend.—You can see by looking at tho beginning of 1925 what we

could have made at the end of 1924 if we had steel.
 President.-~The figures for 1924 are not of much use from that point of

view. 1925, 1 take it, gives a better indication. The production in the
cold weather s about 46,000 boxes more, that is about 10 per cent. more.

Mr. Townend.—Yes.

President.—-Is that purely due to climatic conditions?

Mr. Tonend.—Yes,

President.——The cost for the hot weather months would necessarily be
higher.

My, Townend.—Yes,

Statement XIX . —Fulure Estimate of Costs.

President.—You have actually given Rs. 816 as works cost per ton for
1926 when your costs from January to March 1926 were Rs. 313.
~ Mr. Farquharson.—That is cxplained by tho fact that our cost of Rs. 313
is for four good months. We have now 4 bad months to come.

President.~—You will have another 3 good months. This year you had 3
good months, viz., January, February and March in the first half of the
year and you will have 3 good months in the next half.

Bl'r.‘. Farguharson.—Yes. We have six bad months in all when our costy
would’ be high. The average of the year would be about Rs. 316.

Mr. Townend.—That was the point you made just now thaut our costs
during the bad months must be neccessarily higher.

President.-——TTow have you made this estimate?

My, Farquharson.— The estimate is' made down at the works—-the produc-
tion which they expect to get, the increase in the percentage of yield and
the reduction in the wastage and all the other various reductions that we
hope and expect Lo get. Tn  the first two. yecars, the reductions will be
largely on account of further increase in production.

President.—From Rs. 316 in 1926, you expect to bring down your works
cost to Rs, 282 in 1936, which means a reduction of Rs. 34 per ton.

Mr. Farquharson.—-Yes, when our production will be higher.

President.-—This will not enable you even at the end of 10 years to do
without protection, if you want Rs. 85 now.

Mr. Farquhayson.—No, but at the same time 1 would say that in this
we have not taken into account any extensions at all. Wo have not had the
opportunity of going iuto it.

President.~ This time we have to give a finding that the industry will
be able to stand on its own legs. You want a price of Rs. 368, that is
what you have stated.

Mr, Farquharson.—Yes.

M». Muther.—Provided of course your works costs are as they are at
present.

M, Fargquharson.—Yes.

President.—You say you want an average price of Rs. 368, your works
costs being Rs. 318  The difference between the two is Rs. 32. But a
difference of Rs. 52 on your past cxperience will not enable you to get
a price of Rs. 368 becausc so far you have always been able to get Rs. 20
or so less than the c.i.f. price plus the duty, is that not so?

M~r, IFarquharson.—Yes.

President.-—Supposing this figure is increased by Rs. 18 in round figures.
which Irings it to Rs. 70. Well, you show a reduction of only Rs. 32.
Therefore you would slill require protection even at the end of 10 veara.
Of course these are purely hypothetical figures.
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* Mr. Mather.—You want Rs, 336 as your selling price. Do you antici-
pate that you would be able to sell at Rs: 336 without the assistance of a
duty?f -

" Mr. Townend.—We will still be about Rs, 18 short.

President.—1 will put it to you this way. Take the average price of
£23 18s. 9d.; that works out to Rs. 317-134; landing charges Rs. 2-12-0 or
a total of Rs. 320-9-4. To that add Rs. 60 duty for the time being, because
Rs. 85 has not come into operation. That gives you Rs. 380.° When you
ought to realize Rs. 380, you have realized an average price of Ra. 362. The
Rs. 18 that I took was quite right. In order to emable you to get a price
of Rs. 368 on your works cost of Rs. 816, first you want to add Rs, 52—the
difference between Rs, 368 and 316—then an additional Rs. 18 to get
the average. That makes Rs. 70. You add Rs. 7P to Rs. 320 which is the
landed price, You wani Rs, 368; Rs. 48 plus Rs. 18 that is Ra. 66. The
reduction you show is Rs, 32, In 10 years therefore you would still require
a duty of Rs. 34.

Mr, Townend.—A duty of 10 per cent. We will always have a duty of
10 per cent. on a valuation of Rs, 400,

. President.—That just about covers it. But that is a revenue duty. It
i8 doubtful whether you-can consider a revenue duty as a permanent part of
your fiscal system. It may go off after a time.

Dr. Motthai.—You would get back to where you started.
Mr. Forgquharson—Rs. 40 -a ton.

President.—It is near enough. But it is still possible that you may not
be able to do without protection if you bhave to depend on the revenue duty.

Mr, Townend.—Tt has never been locked upon as protection.

President.—Supposing the country were to say it did not want this
money, this revenue duty will have ta go.

. Mr. Farguharson.—Then presumably the duty on our stores and tin
would go also.

Dr. Matthai.—Yesterday we were talking about the replacement value of
the machinery. We made a suggestion that if you looked at the fall in
the price of composite steel in America, there was a fall from somewhere
about 68 to 40. The difficulty which occurred to me was that when we aré
thinking of a thing like tinplate machinery, if we want primarily on the
basis of composite steel, we might reach a misleading estimate for this
reagson that the price of a particular kind of machinery will dopend on
the demand there is for the product of that machinery, and not merely
the cost of producing the machinéry. [ saw a reference in an American
Iron journal that Mr, Mather gave me yesterday, that 1925 was apparently
& tecord year for tinplate in America; the consumption was 10 per cent.
higher than in any previous year. It occurred to me that if that meam
there was a record demand for tinplate, there would be a great demand for
renewals, extensions, new plant and so on. Would not that mean that the
cost of production would cease to be the primary factor in determining
the price of tinplate machinery? -

Mr. Farguharson,—You get demand coming in.

Dr. Matthai.—The demand might make a very big difference. Have you
‘any views on that?

Mr. Farquharson.~—~No, The point never occurred to me,

Dr. Matthai—If the machinery is gomething in regard to which the
demand is fairly constant for these years, then the question may be set
aside, bup supposing you had a phenomenal increase in the demand, then
you might be faced by a new.factor. .

Mr. Farquharson.—The only contribution that I ean make is that it is
Zertain that new tinplate mills are not heing built every year; there might
be more built in a year in which there is a very big demand for tinplate.
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Statement IV.—The Tinhouse and Warehouse.

Mr. Mather.—JI want to make quite sure ahout the interpretation of this,
Statement IV (a) shows the steel consumed per ton of black plate and then
works costs.per ton of black plate which finishes up at Rs. 182 per ton.
In statement IV (b) you carry on that price of Rs. 192 per ton of black
plate and get down to a cost of Rs. 215 in the intermediate stage. But
no allowance appears to have becn made in that for spoiling any sheets
at that stage. Is that where the debit comes inP If any black plate is
spoiled during this process that comeos back here?

Mr. Townend.—Yes.

Mr, Mather.—At the next stage you discuss first the tin element of the
cost and then the cost above metal, the working cost in that department and
then the cost of black plate per ton. If you start with pickled black plate
at Rs. 215 per ton you make more than a ton of tinplate?

Mr. Farguharson.—Not on this way of costing. We actually work on
the number of boxes, It works backward from the tinhouse.

My. Townend.—Yes, our figure of production is necessarily the tinhouse
figure.

Mr. Mather—For one ton of tinplate you don’t require one ton of
pickled plate, because of the woight of tin you put into it.

Mr. Townend.—The woight of steel you lose by pickling is about counter-
balanced by the weight of tin you put on in the finishing process. It is
one of. those practical assumptions that is gencrally accepted in the trade.

Mr. Mather.—It is to be expected that it does show the final cost quite
accurately, but I wanted to be quite certain about the distribution between
the different departments. Are you il a position to give us the output for
the second quarter of this year now?

Mr. Farguharson.—Not yet. We have not got our April cost sheets, but
wo shall send them across to you as soon as they are received.

Mr. Mather—Can you give us the total coal consumption in tons or
cwt. per ton of plate in the different departments for 19267

Mr. Farquharson.—Yes,

Mr. Mather.—I take it your packing and despatching cost includes all
sorting as well?

My, Townend.—Yes.

Dr. Matthai.—I should like to pet somo idea as to the effect of the varia~
tion in the price of tinplate. on the price of kerosine oil tins in this
country,

Mr. Townend.—That 35 a question we are not able to answer.

Dr. Matthai.—Ts it possible to get any figure for the years 1923 to 1926
as to the relative variationsP

Mr. Faulkner.- -1 shall find that for you.

Dr. Matthai—1 doun’t think 1 got an answer to the question Yvhether any
aNowance was made for the reduction in the price of tin. Will you give
us the actual figure for that?

Mr. Farquharson.—Yes.

Mr. Townend. —I think we took 1-652 per Ib., which is Rs. 3,700 per ton.

Mr. Mathias.—You say the reduction in your_estimated works cost up
to 1998 is chiefly on account of increased production.

Mr. Farquharson.—Yes,

Mr. Mathias.— From 1928 onwards to 1936 there is a further reduction in
the works cost of Rs. 18.

Mr. Farquharson.—Yes.

Mr. Mathias.—Am 1 to understand that of the Rs. 18, Ra. 10 represents
the reduction in the cost of labour as you told Mr. Mather just now?
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Mr. Townend.—I think that is the difference. We worked out Rs. 10
as being the saving by cutting the European staff down to about 2/3rds.
Mr. Mathias.—So you have only Rs, 8 for the other reduction.

Mr. Townend—Yes. The way we got the 1936 figures of consumption
thrm;ghout the plant was by taking the best results we have had to date,
but instead of their occurring in differcnt months, we have taken the hest
practice we have evor had as coming simultancously.

Mr. Mather.—Your hest monthly average an each item?

Mr. Tvwnend.—Yes, on each item of our hest month, and we don't grant for
a moment that that is the lowest limit to which we can ultimately attain.

Mr., Mathias.—1t is caleulated on the best month on each item.

Mr. Townend.—Yes.

Mr. Mather.—S8o your position about this is that you feel confident that
you can get to this and you also feel quite possibly you may get u further
reduction,

Mr. Townend.- -Yes, anyhow after 1936, if we cannot getb it before.

Letter of the 5th July 19286,

President.—Your statement of the 5th July is full and complete. I have
only vory few questions to ask. I should like to kuow a little more about
the origin of the Company, I want 1o know precisely the kind of diffi-
culties the Oil Company had. in conneetion with tinplate during the war,

Mr. Faulkner.—l am afraid I cavnot answer that, becaunse T was not
here.

Mr. Townend.- -1 remember that {inplate was most difficult to get and
that many cargoes countaining tinplates were torpedoed. In Bombay, at
any rute, they were trying all sorts of containers for kerosine oil. They also
arranged for second hand tins, instead of going into the bazaar as usual,
to be sent back to the packing place to be used again. As far as possible,
oil was sent up-country in bulk in tank wagons.

President.—From the military point of wiew, 1 should like to cousider
what was the actual expericnce owing to the absence of tinplate.

Mr. Townend.-—I don’t know exactly what the result was, but they had
the greatest difficulty in getting tins, and they required millions of them
for ghee, sugar and so on for the troops. How they fared when they could
not get the kerosine tins, I don’t kunow at all.

President.—But apart from tinplate being used for containers, it is
used for other military purposes for cartridge boxes and so on.

Mr. Townend. -1 suppose they came ready from home. The consumption
of the Ordnance Department in the matter of tinplates is almost negligible.
It is extraordinarily small. Their representative came to our Works the
cther day. )

President.—I am speaking of war time. What place would tinplate have
as part of a war equipment.

M7, Townend.—I know we got permission to ship by transport sll tin-
plates sent to the Anglo-Persian Oil Company.

President.—That is for containers.

Mr. Townend.-—Yes,

President.—Have you been in communication with the Army Department ?

Mr. Townend.—Yes. One of their representatives recently came and
saw me at the Works. Te examined our plates and told me that in time
of war they would be able to call on us for supplies. Meanwhile he showed
me u list of peace-time orders, a great number of orders for a few hoxes in
each. 1 told him that at the present moment we were not prepared to
take orders of that kind for so many miscellaneous sizes.

President.—Can your works turn out any other war- material hesides
tinplate?
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M. Toz_cu.cm"l.--- I don’t think so, but we would certainly be kept fully
occupied with tinplate. There is no question about that.

Mr. Mathius.—ls it a fact that during the war the result of the increased
price in tinplate imposed a fairly heavy burden on the poor consumer of
kerosine 0il?

Mr, Townend.—Probably not, because the price of tinplate has hardly any
effect on the small consumer of oil. He buys his oil in bottles.

Mr, Mathias.—1 put ii 1o you that the retail dealer had to pay so much
more for his kerosine oil tin and that he did not get the same proportion
back in selling it second hand.

Mr. Townend.—I have no information,

Mr. Mathias. - And therefore he had {o charge a larger sum per hottle
to.the poor consumets. ’

Myr. Furquharson.--1 am certain that the difference between the price

atewhich be hought a tin containiug kerosine oil and the price at which
he resold the tin was very much greater than it was hefore the war.

M. Mather. -Unless prices were controlled as they were during the war,
you would probahly sell it at the market price.

M. Townend —How do you mean?

M. Mather. Unless your price was controlled, you would automatically
sell Lo the Burmah 0il Company at the world prive for tinplate, so that if
there was a scarcity price for tinplate during a war in the next 10 years
or during the operation of the contracy, the small consumer of oil or tinplate
in the hazaar would still bave te pay the world price whether it was your
tinplate or anyhody else’s.

Mr. Townend.- To that may L say this? 1 know that the Oil Companies
send oi! upcountry in hulk as well us in tins, and that the price of the bottle
of kerosine oil isx very largely governed by the price of the hulk oil which
has zot nothing to do with the container; so that in any place where there
was hulk oil, the dealer who brought his oil in tins would presumably
never ke able to get any more for his bottled oil even if the price of tin-
plate went up.

Mr. Mathios. -1 am speakivg wauinly of agriculturalists in smull villages
where oil is not stored in hulk and my point is that owing to there heing
no Pinplate industry in Tadia during the war, the actual consumer of
kovosine oil had to pay more for Kerosine than he would if there had been
a Tinplate industry in India.

M. Townend.~He may have done so,

Mr. Mather~-1t is a very minor point. Near the hottom of page 10 you
say: * The result of starting this industry in India has already shown
itself in the saving of a crore of rupees per year that previously went
abroad to pay for foreigu tinplate............ ¥ Quite an appreciable propor-
tion of that amount would still have to go abroad for tin even if you make
tinplate here.

Mr. Townend.—Yes.

Mr. Mather.- Tt is not a nett saving of as much as a crore.

Mr, Touwnend.—Quite so.

President.— At page 14 sou complain of there being not a sufficient
market for by-products. The only by-products are scrap and scruff. Is
there uny other by-prodnct?

Mr. Farquharson.—No. There are different types of scrap.

President,—1s there any tin serap?

Mr. Townend.—Yes.

President.- ‘What do you do with tin scrap?

Mr. Townend. --We throw it outside.

President—Has it got a market anywhere else.
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Mr. Townend.—Yes, in England or Germany,
President.—What do they do with it?
Mr., Townend.—They take the tin out of it.
" Mr. Mather.—Your production of that would be very small.
Mr, Townend.—-20 tons a month,
President.—That 20 tons will contain 800 lbs. of tin,
Mr. Mather.—Between 3 and 4 tons of tin every year.
Prestdent.—You are talking of the manufacture of small castings. Will
that enable you to use your light scrap?
My, Townend.—We simply want to make our own castings instead of
buying them from elsewhere,

Mr. Mather.—Do you think that it is a sound proposition? .
Mr. Townend.—Yes, We think we can make simple castings for Rs. &
a cwt., We have to pay double that if we buy from elsewhere. .

President.—What is your consumption of castings? I take it that it is
small,

Mr. Townend.—-1t all mounts up.

Mr. Mather.—Rs. 5 per cwt. is low for a very small foundry, at the
present price of pig iron.

Mr., Townend.—We pay Rs. 10. It should not cost us more than Rs. &
to make our own. We made carelul enguiries about that from a jute
will where they make their own castings in the same way. They have
a very small overhead.

President—Are you talking of steel castings?

Mr. Townend.—No, iron castings.

President.- —But that has got mothing to do with your scrap. I thought
you wanted to utilise some of your scrap.

Mr. Townend.—Thal is not the abject, although we will use someo of our
cast iron scrap.

President.—You have not got any cast iron scrap.

Mr, Townend.—Discarded machinery and so on.

President.—You get about 10,000 tons of scrap.

Mr. Townend.—This foundry won’t help us to get rid of that.

President.—You do not propose to make any steel castings.

Mr. Fargquharson.—No. We have gone into that question and found
that it doesn’t pay us.

President.—You have got the Peninsular Locomotive Company. They
want to build locomotives. They are bhuilding wagons and they use large
quantities of steel castings.

Mr. Townend.—It is a specialised industry like the Hukumchand Electrie
Bteel Works.

President.— Here you have got scrap which is doing nothing.

Mr. Townend.—We shall be glad ta sell it to Hukumchand’s.

President.—I was simply wondering whether instead of exporting it yow
could have a local market for it.

Mr. Townend.—It is probably an industry which somebhody will start
sooner or later in Jamshedpur, because there is any amount of raw material.
It is an ideal position for a steel casting plant.

President.—These are the sort of minor improvements you want to make
to your equipment.

Mr. Ifarquharson.—Yes.

Mr. Townend. 1 would like to say something there, from the Works point
of view. We have not been able to suggest improvements to our Cowmpany,
because we knew they had not got the money, hut there are certain definite
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necessities which will arise in the course of the next year or two such
as a second anncaling furnace, etc. Compared with these, a small foundry
i8 a minor thing, but still it is not as minor as it may seem. FEven a small
reduction in costs is important to us, and any cquipment that the Company
can afford to put in, we will certainly recommend if it is to reduce costs:
There are other big items such as extra cranes which we badly nced.

President.—What is the estimated cost of these improvements that you
have mentioned here?

Mr. Townend.- In the machine shop? About half a lakh of rupees.

President.—That is not very much,

Mr. Townend.—The new cranes- we need two—will probably costi
another lakh, and so on,

. President.-—On page 15 of your letter of 5th July 1926, you are again.
talking of a reduction of the duty on tin. The Board recommended a
refund of the whole duty. Do you get a rebate?

Mr. Townend.—No, it is to every user of tin in India.
President.—Tt is a reduction of the duty.

Mr. Townend. Yes.

President.—Bul we recommended a rebate.

Mr. Townend.—Yes.

Mr Mathias.—My impression from the examination is that there are
three chief disadvantages from -which you suffer in comparison with the
Welsh tin trade. The first is the duty on tin, the second is the increaso
in the exchange which has risen to 1s. 6d. and the third is that you have
a very poor market for your wasters and scruff. These are the main.
disadvantages.

My, Farquharson.—Ycs, The other disadvantage is the imported stores-
gencrally.

Mr. Mathias. -Would you consider that the money measure of these dis-
advantages is also a measure of the amount of protection that you require..
Will you put it in that form?

Mr. Farquharson.—We have never looked at it in that form. It could
easily be calculated.

Mr. Mathias.—You would not be prepared to give an answer off hand?

Mr. Farquharson.—No.

Representation by the Welsh Plate and Sheet Manufacturers, dated 16th
June 1926.

President.— llave you read the representation which we have received
from the Welsh Plate and Sheet Manufacturers Association? They make
very gencral allegations. Tt is very difficult to examine them, but they
malke two or three points against you. One is °‘ the only hope of compliance:
with the basic conditions lay in a substantially lower ‘labour cost’ in view
of the enormous disparity between the wages in the Golmuri Works and
thoso paid in Wales ”’. What they mean is that tho scale of wages paid:
in Wales is very high and yet in proportion your total wages are higher.

Mr. Townend.— Don’t you think that they mean that the wages of
Welshmen in this country are enormous compared to what they got in Wales?

President.—They may mean that.

Mr. Townend. -Otherwise how do they say ‘‘labour costs must continue-
to be higher 7P

President.- They contend that you pay much higher wages here to the:
Welshimen.

My. Townend.—We do.

President.-—You will have to continue to cmploy them.
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Mr. Townend.— That is their meaning,.
President.— So they think that your costs must be high,
Mr. Townend.—You have seen our reduction so far.

President.—The next point is that you cannot make different varieties
of tinplate, .

My, Farquharson.—The answer to that is that we can, and that we are
already doing it.

President.— What are the different varieties that vou make?

Mr. Townend., —We are making 156 lbs. plates, 136 1h, plates and 90 Ib.
Plates, as well as the 30 gauge plate on which we first standardised.

President.—That is 108 lhs.?

My, Townend.—Yes.

President. Are these the principal varieties of tinplate that they make
in Wales¥

Mr. Townend.—They have a higger rauge of varieties. They cau get
down to 60 and can go up to 196 1h. plates. They say *“ They would he
vitiated 1f and when the general manufacture of tinplates on commercial
lines were underfaken’. By ilhat T suppose they mean when we start
to muake cvery possible kind of tinplate. Our production in the Golmuri
Works is limited and [ think you will agree with me that it must he our
policy to concentrate first on the plate which i3 iu greatest demand, i.e.,
the kerosine plate. 1f we overreach tiie demand for kerosine plates| ihien
we can start to meet other demands,

Dr. Mutthai.—They say ** The ownership and coutrol of the works, the
nature of the production, and the conditions of the disposal of the produc-
tion show that the Tinplate Company of India has not started an industry
in the accepted commercial sense of the term 7’

Mr. Townend.—T cannot interpret that,

Drr. Matthai—What tbey are trying to suggest appareutly is *¢ Lere is
4 concern which 1s owned by wwo shareholders, which produces only two
kinds of articles and sclls the bulk of it to oune consumer ”’. That is not
an induostry in the commercial sense ol the term. I am not commenting
.on the validity of thai statement.

My, Townend. - 1 think that that is their idea.

President. That is undoubtedly the case.

Mr. Zownend. Tho Tariff Board ave familiar with all the circamstances
of our Company. I think that you will find many a tinplate works in
Wales allied to a steel Works. You will certainly find many a tinplate
works in Wales which would be very glad to have a long term contract with
a big oil company. As to ihe two sharcholders being identified as huyers
and sellers, the Board have already considereéd that aspect of the question.
As to the statement that we cannot manufacture other tinplate and sell it,
our answer is thati we can, we have and we will.

Dr. Matthai~-You cannot on a large scale for sometime to come except
by increasing your costs.

Mr. Townend. 1t always costs more if you have a number of different
articles to make. 1t is our policy to concentrate on the kind for which
there is a wreat demand in the country. For instance, as regards the
Ordnance Department contract, it would be nothing short of folly for us
to roll 10 boxes of one size, 25 hoxes of another, 35 hoxes of yet another
and so on, and finish up with a total of 200. Tt would scarcely keep one of
our mills occupied for one shift,

President.—One other point they make is ‘‘ The problem of ¢ wasters’ is
a fundamental handicap to success . T think that we have discyssed this
point. Tt is difficult to understand what they nean except the statement
you made in the former enquiry that you could not find an easy market
for your wasters.
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Mr, Townend.—I think they mean the disposal of wasters. If they mean
the percentage of wasters, we believe we are doing fairly well now, and
we are confident of doing hetter.

President.—They refer to the disposal.

My, Townend.—Yes. May we point out one other thing? Thoy say
that ‘“ the use of tinplates is being checked owing to the protected opera-
tions of the Company . 1 would just draw your attention to the fact that
the consumption of tinplate is increasing in India.
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YELSH PLATE AND SHEET MANUFACTURERS’ ASSOCIATION.

ORaL.

‘Evidence of Sir EDGAR REES JONES, K.B.E., recorded at
Calcutta on Tuesday, the 3rd August, 1926.

President.—The Board is very much indebted to you for coming all the
way from England to assist us in this very difficult enquiry, and I am sure
that we should derive very valuable assistance from the information that you
should be able to give us. Before dealing with your special representation
T should like to go generally into the question of the trade conditions in the
Tinplate Industry at present in Wales. Do you represent this association
officially ¢

Trade Condilrons in the Welsh Tinplute Tndustry.

Nir Kdgar—Yes, the whole of the Welsh Tinplate Manufacturers.

President.—Are you interested in the manufacture of tinplates?

ASir Edgar,- Not mysclf personally.

President. -Do you hold auy office in that Association?

Sir Edgar.—1 represent the Association in all difficult questions of this
'kind whenever they arise. I act for them as a whole and deal with all kinds
«of questions of parliamentary and diplomatic character, We deal with every
.country in the world.

Dr. Matthai.—May I know what are the functions of your Association?
Does that correspond to the Chamber of Commerce in this country or is it a
-selling organisation?

Sir Edgur—Originally it was an Association purely for the regulation
.of wages and conditions of the workmen. Then, after the war, they asked
me if T would come along and assist them to recover their world trade which
had been entirely shut out during the war. But in so far as 1 am acting
for them, they are functioning for the purpose of protecting themselves as te
the large questions of policy affecting the trading conditions in various
countries of the world.

Dr. Matthai.-—Generally a propagandist organisation I expect.

Sir Edgar. -More a protective organisation.

President.—I don’t think that you approve of protection of any kiud
elscwhere,

Sir Edgar.—Spiritual, and not material.

President.—I take it that you are in close touch with the conditions of the
industry.

Sir Edgar.—Oh yes, from day to day.

President.—As far as I can gather from the trade papers the industry
has not been in a particularly prosperous condition since 1924, is that
right ?

Sir Edyar.—As far as production and sales are concerned we have been
doing quite well. But apparently hardly any of the firms have been making
much profit. Of course, that is common to all steel firms in England and good
many others.

DPresident.—Are all the plants fully at work just now in Wales?

Sir Fdgar.—At present, there is the coal strike on.

DPresident.—Before the coal strike?
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Sir Edgar.—We were all going before the coal strike. There were alwgyu
a few mills shut down here and there for various local reasons, but speaking
of the industry as a whole, they are all employed.

President.—Are they working at full capacity?

Sir Edgar.—We never work at full capacity in South Wales, because as 1
a8id certain mills were shut down for local reasons. But we are working to
pormal capacity.

President.—I find that in the reports of some of the companies, at least
so far as lust year was concerned, they were not doing particularly well.

8ir Edgar.—Not in tho matter of making profits. There was a period at
the very beginning of last year when they temporarily slacked off a bit,
but recovered later in the year. Our total exports for 1925 werse quite
good. .

President.-—Here is a report of the speech made by Mr. ¥. Thomas of
Mesars. Richard Thomas and Co. Ltd. This is what he says:—

¢ Whereas in 1924 the exports of tinplates from South Wales averaged
nearly 50,000 tons per month, for the first three months of this year the
exports only averaged 40,000 tons per month and in April only 35,000 {ons.
In that month we had about 40 per cent. of our plants idle.”

Sir Edgar.—That is right. That was the beginning of the year and then
it picked up laber in the year. 1t recovered tho whole position, so that for
the year as a whole it was fairly satisfactory.

President—Except that prices were not particularly remunerative?

Sir Edgur.—No.

President.—Sometime ago, T understand; there was some combination
among the tinplate manufacturers for pooling orders, pooling prices or for
surne such purpose, was it so?

Sir Edgar~—Yes, for a short time when the general slump in trade took
place in fngland.

President.- Whken do you say the slump. took place?

Sir Edgar.—It took place in 1923. Tn 1923 prices were falling so badly
without any apparent reason outside due to competition by merchauts with
a world muarket that was a bit short and so certain members of the trade
thought it to be a good thing for the whole trade to try to fix a hottom
price below which they would not go without agreement and they formed
what was known as Lhe Stabilisation Committee for stabilising prices.

Presiden!.—What was the hottom price fixed?

Sir Edgar.—It was changed overy month or so. It was round about 20s.
3d. for the ordinary basis box.

President.—When was this?

Sir Edgar—January 1923. A number of firmus however declined to go
into this stabilisation scheme. They objected on principle. They did not
like any interferecnce with prices. Their view was that it was to our
advantage to sell tinplates as cheaply as we could subject always to reasouable
profit. They stood out for various other reasons, The thing draggsd on
for u year or so and thens the whole arrangement was done away with,

President. When did it break up? .

Sip Fdgar.--1 am not sure about the date. I think that it cfficially
lasted for about- 18 months, but in practice it broke down after about 12
months,

Dr. Matthai,— Somewheroe about the middle of last year probably it hroke
down,

Sir Edgar. It officially ended in the middle of last year. I shall have
to give yoy this date again. T am not quite certain about the date now.

President.—Did that lead to a sudden collapse of pricesP

Sir Edgar.—No.
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President.—Tt did not make any difterence.

Sir Edyur.—Not immediately, hut steadily, after that, prices went down,
O1f course coal and other prices fell. The price of Belgian bar kept om
eheapening the price of har and there was a general fall. But I don’t think
that the steady fall in price after that had wmuch to do with the removal of
this scheme, though it mighi have something to do with it,

De, Matthai. -May I know if the people who did not enter the Stahilisution
scheme were mainly the larger aud more up-to-date firms? Tt was the
smaller ones that were interested in the stabilisation scheme?

Sir Kdgor.—Tt is rather the other way about,

President.-—Was not one of the difficulties this? Some people wanted to
use the Continental bar whercus under the schewe of stabilisation they were
forced to use the British bur at a certain discount or rebate. What T
understood was that under this combination if » Tinplate Works did not
manufacture its own bar, it bought British tin bar and got a rebate of 7. 67
or so—1 forgot the exact ligure.

Nir Idgar. The meaning of that was that so long as a Tinplate Works
purchased all its bars from onc of the local steel works, it got the rebate,
hut if it purchased some {loreign bav, it lost that rebate.

President. That was one difficulty,

Sir Edgar.---No, the question of har did not have much to do with the
stahilisation scheme. The difliculty  was that all the merchants in London
who had for years handled the bulk of our tinplate business, were ‘bitterly
opposed to it and made difficulties all along the line. It was the difficulty
on tho selling end of what was @ very complicated Industry with so many
varieties of tinplates and varieties of customers that broke it down. Ii was
the industry that was too complicated for a rigid scheme of that kind.

Dr. Matthai.--Most of your works in Wules make their own tin bars.

Sir Edgar.—No, the bulk of the tinplale is made from Welsh bar. But
if yvou take all the works—we have 68 separate works and some of them are
very small--it is only the smaller works that buy the foreign bar. Bigger
works like Baldwins, Gilbertson, und Richard Thomas' produce their own bur,
They have steel works as well.

President. Baldwins did not do very well over the tinplate according to
this account given in the Statist.

Sir Edger.—1 have uot seen that,

President.~~This 1s what Sir Willium Charles Wright says:—“On the
other hand, the tinplate trade, which was very prosperous in 1924, has been
depressed this year, and the output has declined about 20 per cent. At the
beginning of the year the demand amounted to only 6 per cent. of tho
capacity of the industry.”

Nir Edgar.—-That is the same thing dealing with the earlier part of the
year.

Presiudent.—Siv Willlam Charles Wright goes on to say ¢ But during Lhe
last month or two, T am glad to say. an improvement has tuken place.”

N Edgar. That is right.

President.-—But the position is this. Even if the production has increased,
they are not getiing any return on their capital. That 1 gather even from
your representation.

Str Edgar. -1 would not gn so far as to say that they were not
getting any return. They were not getting what you might call normal
profit.

President.—What do you call ¢ normal profit 7 ?

Sir Bdgar.-—Tf they got one shilling a hox, they reckon that they do well.
President.—~They are not getting that.
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Sir Edgor.—No.

Mr. Mathias.—1s that nett profit after allowing for depreciation.

Str Edgar.--~We mean nett profit by that. .

Mr. Mathias. -After allowing charges on working eapital, depreciution,
elc. .

Sir Edgar—Not working cupital but only depreciation. We do not take
the working capital in estimating costs at all. We only take depreciation.

Dr. Matthai.—One shilling u box would roughly correspond to ahout
10 per cent. on your fixed capital. Have you any idea of that?

Sir Edgar.—T am afraid T could not answer that.

Dr. Matthai—Taking the esiimate that you have given of £350.000 as

the fair block value of o works producing 85,000 tons, 1 think that it wonld
exactly be JU per cent. on the fixed capital.

Nty Edgar.~-That is about right.

Hresident. In sour letter of the 24th June, 1926, you say ** With releronce
to the question of interest on working capital and manufacturers’ profil, the
position to-day ix titat practically none of the steel works in this country
have been able 1o pay much in the way of interest on working capital
Practically all the fixed preference shares have their interest in arrears.
An enormous wriling down of capital has had to be mude in the cuse of most
frms preducing steel and tinplate.”  Furlier vou have safd that you did not
take anything For depreciation heciuse deprocintion had been written down.

Sir Edywr, Yes, in the cuse of smaller works,

President.—Therefore the position is that most of them may be selling at
works cost.,

Sir Fdgur.—Not as low as that.

President. —How much would you add to the works cost on an average?

Sir Edgar—As much as wel can get.

President.~Undoubtedly you would add us much as you ean get.

8ir Edgar.—If wo cannot get o little bit, we shut down. Tt is very
rarelr that we have to do shat since the war.

President.—When the interest on preference shares remains in arrears
in many cases, it does mean that there is no profit made.

Sir. Edyar.—Yes, for that period.

President. That is the point.

Sir Edgar.—Of course our industry hus always been subject to periods of
ups and downs.

President.—) am speaking of the last two years. My inferemce from
those facts is that when the interest on preference shares has remained in
arrears, it is evident that the industry iz not making any profit—not only
that but it is being run at a Joss,

Str Edgar.—Yes, strietly speaking.

President.—Most of your plants are very old and depreciation has been
written down years ago.

Sir Edgar—Yes.

President.—So, you need not charge anything for depreciation.

Sir EBdgar.—Thero is always some.

President.—It would be very little.

Sir Edgar—Tt wonld not be a hig thing.

President.—Therefore it may bo that some firms may make a little profit
but as regards most of them their selling price during this period may be
taken more or less as being in the neighhourhood of the works cost,

Sir FEdgar—You can take it that way. Wiih the price of 19s, 8d. that

was about true, but since the price moved up to 19s. 5d. and 19s. 6d., it is
not.
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President.—We shall take 19s. 8d. as covering more or less the works
cost.

8ir Edgar.—Welsh bar was £6-5-0 per ton.

Mr. Mather—And tin?

Sir Edgar.—You can take it on an average at £280.

Mr. Mather.—I1f tin is about £280 a ton and bar about £6-5, you think
the works costs would be roughly about 19s, 3d. per box?

Sir Edgar.—The actual works costs we will take at 18s. 10d.

President.—Wo shall work on that figure luter on, Speaking generally,
29 regards prices, il you look at page 374 of our printed publication you
will find that of all the four years that are given the price in 1924 was the
highest, an average of £25-18-4]. Are these for basis boxes?

Sir Edgar.—T succeeded in getting this book yesterday afternoon afid I
puzzled a good deal about these figures last night. They are not our basis
box; I don’t know what they are. They are not f.o.b, prices for Welsh
basis boxes.

Mr. Mather.—-What price were you taking, Sir FEdgar,— prices published
in the trade papers or average prices st which business was actually done?

Sir Edyar—Trade paper quotations and business quotations are practically
the same. During the bulk of the time they were subject to the stabilization
scheme and the prices were practically thie same. There was no difference.

Mr, Mather.—Are the figures given here too high or too low?

8ir Edgar. -T have got a few of them here. Take 1925 figures for
instance. [ have got somo figures for 19256 that we can compare with.
Take May. Our price was 20 shillings, they give £235. 1 don’t know
whoere they got it from,

Mr. Mather.—Have you got annual averages?

Sir Edgar.—-1 have got the months and that is for the month of May.

Mr. Mather.—And the next month?

Sir Fdgar.—We can work that out; June 5th, 1925, it was ‘19s. 1d., next
woeek it was 19s. 104d., next week 19s.. Pd. and the last weck it was 19s. 9d.
If you divide that by four you get the average per month at sbout 20 shillings
and they give £23-6. That is for 108 Ibs. bhasis box.

Mr. Mather.—That makes £20-18 a ton according to your price. Is that
at the mill or f.o.h.?

Sir Edgar. - These are f.o.b. prices.

Mr. Mather.—Does this price that you have taken include anything for
the tin lining?

S Edgar—No.

Myr. Mather.—Supposing you did allow for the tin lining, that would
bring these figures practically into line with your figures, would it not.?

President. Then £23-5 would be about right.

Sir Edgar.—Thare must be a confusion there because f.o.b. price as
quoted by us to enquiring custemers or quoted in the papers never includes
iin lining and hooping. 1 notice in your previous reports you give actual
figures tuken out of the Tron and Coal Trades Review. That would not
include tin lining and hooping.

President.  Supposing that these figures do include that, T don’t think
therc is any difference to speak of 2

Sir Edgar.—Of course that is very interesting.

President.- (To Mr., Farquharson of the Tinplate Company of Tndia) are
tin lining and hooping included in these prices, Mr. Farquharsdn?

Mr. Farguharson.—Yes. These prices are made out on the basis on which
woe mako out our sale prices.



211

President.—The point that I was trying to examine was that between 1924
and May 1926 there was a drop of ahout £4-10. Of course there may be
causes to explain it, but T am unable to account for this big drop.

Sir Edgar—There is a considerable drop in the price of bar, in the cost
of coal and all other material, and thon again when the bars drop wages
automatically drop on a sliding scale.

%"[r. Mather.—ls it correct to say that all other prices have fallen except
tin?

Sir Edgar—Yes, except tin, althongh I should say as belween 1924 and
1926 tin has fallen, 1 forget exactly how much.

President.—Your explanation is that the drop is due primarily to the
drop in the price of tin bar?

&ir Edgar.—And coal and materials, and then of course the drop in wages
that automatically follows any drop in the price of bar.

. Z:Ires-ident.——Can you give us some idea of the drop in the wages due to
this?

Sir Edgar.—T have not got the figures.

President.—According to the figures you have given wages cost 4s, 1d.
per box?

Sir Bdgar—Ycs. That was in June 1926.

Prestlent.- This would not aecount for -such a big difference.

Mr. Mather—What class of wages is subjeet to this sliding scale¥

Sir Edgar.—Tt is a very complicated business, most of it T should think.
It is @ most difficult thing to apswer becanse we have to deal with half a
dozen Trade Unions,

Mr. Mather.—There must be different agreements of course, and perhaps
all these do not contain the sliding scale.

Sir Edgar—T cannot answer that off-hand.

Dr. Matthai—May I know if the failure of the stabilization scheme early
in 1925 had anything to do with the drop in prices?

Sir Edgar.- To a small extent:

Dr. Matthai.—Between February 1925 and June 1926 there is a drop of
about £8; that is about the time when the stabilization scheme broke down.

Sir Edyar.—As a matter of fact circumstances had been bringing down
the prices in fact and that is what broke the stabilization scheme. It was
not so sudden as this. Nominally the scheme was kept in being for some
time with considerable dissatisfaction, but behind the scenes circumstances
were forcing tinplates down to a lower price.

President.—There was a big drop of £4 in five months. You would not
attribute that to the drop in the price of materials there must he other
special reasons for it?

Sir Kdgar.—There was the loss of profit resulting from the stabilization
scheme; they sacrificed profit to keep their trade.

Iresident.-- That is the point. I take it there have been no new plants
erected in Wales since the war?

Nir Edgar. -Not a complete works hut there have heen constant expan-
sions in the number of mills in the existing works.

President.—But nobody has scrapped an old plant compleiely and erected
8 new one’

"Sir Edgar. -Not at all. There i3 one works which is being built at the
present time but it is far from completion yet.

President. -We don’t know what it might do until it has started work?

Sir Kdgar.—Quite so.

President.-—1s there a tendency to use more Continental bar now in the
tinplate indusiry in Wales?
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Nir Edgar.—It is all a question of priee and quality.

President.—I am speaking of the general tendency. Ts not more tin bar
being imported now than before ¥

Sir Edgar- Tdon't think there was mnch more bar imported say, a year
hefore, and people who were importing in 1924 ave probably importing shont
the sume quantity this year. OF course the hig firms all produce theif own
steel,

Dresident. T take it that the price of British har would be regulated more

ot less by the price of the Coutinental har?
- Sie Edgar —We will put it this way—competition of Contineatal hav
forced steel works at Home to drop their prices to bedrock. hut they have
not fallen wn inch since—of course the Belgian prices arve lower—-they stopped
at what they considered the Lottom price.

President.- Then if the price of tin bar goes up, T take it the price of
your tinplate naturally goes up?

Sir Bdgar.—Cireumstances in tinplate industry make the question of price

: HCE ! SLHRL a . prie
very very complicated. Tt might he a question of what was the price of tin
at the time, )

President,— Supposing evervthing else remains the same hut the price of
tin bar goes up?

Nir Edgur. -Tf it goes up substantially but not if there is a slight rise.

President.—Let us say there was a rise of £1%

Nir Bdgar.— That would affect the price of tinplate.

Dr. Matthai- Apart from the price of tin the only other factor that is
likely to affcct the price of tinplate would he the cost of tinplate bar.
That is u hig factor?

Sir Bdgar.  Also coal, wages and materials,

Dr. Matthai.—Supposing you mado a forecast as to the near futnre what
would he the main factor which you would consider was likely to affect
the price of tinplate?

Sir Kdgar., Market conditions” of course, not cost of production. Cost
of production is the hottom rock helow which we cannot go, but our prices
ara naturally fixed by very complieated world conditions in various countries
all over the world. Now that the coal strike is on we are selling wasters at
30 to 40 per cent. above what was the cost of primes hefore the strike.
People cannot get them. They are taking the stuff and competing ngainst.
one another. The hulk of owr business is an open business handled by
merchants; it s an open trade, since the stabilization schemo has heen done
away with.

Points raised in the Association’s Representation- ~-Works costs in Wales and
India,

President.—I want to go into some of the points raised by you. First of
all yon say that tinplate cannot he manufactured as economically in India
as in Wales. The works costs, vou say would be higher, as a matter of course
than in Wales. Then you also suy that India will ot be able to do for aun
indelinite period without protection.

Nir Edgar. - T mean this existing works,

Presidenl.—At present that means India. Another argument of yours is
that the protection given is excessive, both as to the amount and as to the
extent, and you say, that in any case thev are getting far more protection
than they need on their own figures,

Sir Edgar.—That is so.

President.—Aud you also say that protection extends to kinds of tinplate

which are not manufactured in the countrv. 1 think these are the wmain
points ?
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Sir Edgar—Yes.

President.—Tv i3 ne goud going into each individual item and say this
ttem is cheaper in Wales aud more expensive in India. The thing is to see
whether on the whole India can maunufacture tinplate at about the same
cost as Wales can.  For that purpose we have got the costs of the Tinplate
Company of India. We tested some of the figures in the oral evidence which
will be published in due course. As regards Welsh costs we have not much
informmtion, | was suggesting that one way of comwparing costs may perhaps
be this. We take what may he called your present selling price. We will
take that figure of 19s. 244/, that yon gave us as heing very near the works
cost or we will take this figure of 18s. 11d. that is given in this, letter of the
3rd June 1926. Then we take the price of tinhar in both cases. The
difference between & ton of tinbar and the Hual figure is the spread, We
may, thus get some idea of what is being done in Wales and what is being
done here.

Nir Fogar.—You know the cast of bars is one-third of the cost of tinplate,

President.- -In that case the Tndian cost would be ahout the same. We
nave gob detailed costs so tar as the Tinplate Company of India is eoncerned,
but we have no such detailed costs so far as sou are concerned.

Nip Edgar. T you wish to have them, we can give them to yon,

Fresident.. We should very much like to have them.

e L X . - .

Nir Edyar~1 have here some costs in detail showing how they are
arrived at (handed in). My difficulty is this. 1 have no objection to putting
w these details to the Tarift Board, but for obvious reasons as they have
heen supplied hy one of our groups of firms, 1 could noi allow the details
to be published. T have already given the total. These figures were actually
taken out from the routine accounts which hig firtas keep in their costing
department. They were actually taken out from their sheets in my presence
and kanded to me. This is one of a hig combine aud therefore a good
many of its items of cost are very considerably more -than would be in
many of the 68 works, because a hig concern Las expenses that don’t oceur
in the smaller ones. The Members of the Board will understand that while
this is a sample of one of our big works at the present time, it does not
necessarily represent the costs'in all the others.

President.— The Tinplate Company of India may fairly he regarded as a
big works hy itself. 1t is comparable with a bhig oae.

Sir Edgur. ‘To that extent this would he comparable. 1 am quite
agreeable to letting the Members of the Board to have these costs for their
private information, but I could not agree to their publication.

President.-—What has heen supplied to us previously is not confidential,

8i Edgur~—No,

Prestdent.—We will work on that basis for the public examination. There
185, 111d. per box is given as the cost or market value. This is near enough
for our purposes. 2074 boxes make a ton. The price of ono ton of tinplate
therefore is abour £19-14-0, Frowm that T deduct the price of the tin bar
£6-3-.

Nir Bdgar.- You have got to correct that as you proceed. Iu your cost
of tinplate, you have to allow for the wastage of bar.

President.—1 am taking here the spread. Thai is one way of doing it.
That wastage goes into vour cost ahove. The difference is £13-9-0. That
would include wastage. T will convert it into rupees now. At 1s. 0d.—-T
am not going into fractions of a penny--it comes to Rs. 178-14-0 or Rs. 179
in round figures. Now we have got to see how this figure compare with their
spread.  The last fizure they have given is abont Rs. 313 altogether. That
excludes depreciation and profit. That is the works cost, but in a year
or two as you will find they expect to work up to Rs. 8300 and eventually to
Rs. 282, That ix their estimate. We are not concerned with this year at
all in our scheme. 1f you take that figure about two years hence.
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Sir Edgar.—It will be a gamble.

President.—-1t is not. It is arrived at on the results,

Sir Edgar.—Yon don’t know what is going to happen as regards prives in

tho next two years.
. President.—We have got to estimate. If you take the actual works cost,
it is Rs. 313. For purposes of argument we will take the actual results.
Their cost of tin bar is Its, 84, The spread therefore is Rs, 229. You are not
paying any duty on any of your raw materials, There is no duty as far as
[ remember in England on any of your raw materials.

Sir Edgar.— T don’t think so.

President.-—Here they caleulate that they are paying a duty at the
present nioment of Rs. 13-12.0 per ton, That means Rs. 2154-0 against
your Rs. 179, or a diffcrence of about Rs. 86 just now. The position® has
changed in your favour apart from anything that you have done by the fact
of exchange since 1924, On this £19-14-0 you get an advantuge by reasoh of
tho exchange of Rs. 84. That has nothing to do with your costs. They
are at a disadvantage of Rs. 2 compared Lo yon on those figuros. You get a
benefit of Rs. 84 in exchange, by the mere fact that the rupee has risen
from 1s. 4d. to 1s. 6d. If you didn’t have that advantage, then your Rs. 179
would go up by Rs. 34. 1 am just pointing out that this difference between
them and yourselves is very largely accounted for iemporarily by this
difference in the exchange.

Str Edgar—X am thinking over it.

President.—If the exchange had not come in as a factor, their works cost
would not have been any higher than yours on those figures and they expect
to work them down.

Sir Fdgar~I am trying to follow the srgument, but I don't. The argu.
ment, as I understand it, i this.  You say if £19-14-0 had besn our cost of
preduction in 1624, when did the exchange change?

Iresident.—Soon after that.

Sir Kdgar.—Our price would have been higher than Rs. 179 now.

President.—Rs, 84 higher.

Sir Edgar.- Their price in 1924 was much higher.

Mr. Mather.—That is totally due to different causes. You were manufae-
turing then on a normal scale and they were not.

President.—Of course when the new exchauge leads to an adjustment of
prices, you will not get this advantage, but since 1924 by the fact of the
exchange having risen, you have got an adventage sgainat thern of Rs. 84,

Sir Edgar.—I cannot follow the argument for this reason. With our price
of tinplate, 1 don’t think we are making any more profit.

Mr. Mather.—If the value of the rupee in sterling had remained at 1s. 4d.
as it was in 1928, the rupee price of Welsh tinplate would now be higher
than it ix by Rs. 34, Tf you compare the rupee spread between the cost of
a ton of tin bar in Wales and the selling price of tinplate on ihe basis of 1s. 4d.
10 & rupee with the corresponding figure in Tndia, you will find the actual
cost of conversion of tin bar into tinplate to be the same in the two countries,

Sir Edgar—1 see.

President.—I don’t say that you are not entitled to the benefit of the ex-
change, but we are trying to compare values and for the time being the exchange
has helped you to the cxtent of Rs. 34, If it had not helped you, either you
would have had to redueo your works costs or your selling price by Rs. 34.
So your point.that tinplate cannot be manufactured in India as economically
8s in Wales does not appear to have been established.

Sir Edgar.—On the counter side all the purchases of tinplate “are affected
also by that improvement in the rupee exchange.

President.—That is true, but the amount iy not large., If there iz a
readjustment of prices in this country you will be on the same fooling as
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they. In the meanwhile Rs. 9 or Re. 10 per 100 boxes or about Rs. 2 per
ton is all the reduction we have been able to estimate in Indian prices.
If their works costs go down to Rs. 282 as they expect—s reduction of Rs. 12
to Rs. 18 according to the evidence thabt they have given is almost in sight.
Their works costs will be nearly ss low as yours.

Sir Edgar.—-In that case they would not require protection.

President.—They may want protection for other reasons. I am now talk-
ing meroly of the cost of production of tinplate in-the two countries. We
will take one or two other items from these figures. Your wages cowe to 4s.
1-8d. per box.

Sir Fdgar-—From 3s. 9d. to 4s. 1'8d. That is all everything—insurance,
workmen's conpensation, ete.

President. —That goes as part of the wages.

Sir Bdgar.—Yeés.

Mr. Mather.—Does that include office staff?

Sir Edgar—XNo.

President.—1f vou take the exchange at 1s. 6d. it works out to Ra, 55.4-0
and a1 1s. 4d. to Rs. 63.12.0. If vou look at their figure on page 379, it is
Rs. 49-27. That is not a very much higher figure.

Sir Edgar--That is what [ have said in my evidence. Of course what
astonished me was this. We didn’t have-complete figures like this and I
wag in my evidence dealing with 192425,

President.—3uch water has flown under the bridge since then.

Str Edgar— T gather that in 1924.25 their labour costs were the same as
ours. We expected their costs would be much less. T find now from the
table given on page 379 that in 1924-25 their labour costs were ennrmously
higker than ours.

President.—Because their output was much smaller.

Sir Edgar.—The statement T made about the labour costs was that it was
slightly more than ours.

President.-—1 am just trying to point out there is not much difference.

Sir Edygar—XNot under labour costs. }

President.—That depends on the rate of exchange you take. If you take
the exchange at ls. 6d. to the rupee, it is in your favour, but if you toke
the exchange at 1ls. 4d. to the rupece, it is sbout the same.

Dr. Matthai—This 48, 1'8d. includes the cost of labour in the bar depart-
ment, does it not?

Sir Fdgar.—Everything in the works,

Dr. Matthai,---What is the bar department?

Sir Edger.—That is the department that cuts bars—that is where we hegin
the tinplate works.

President.—The three importent items in the manufacture of tinplate are
tin bar, labour and tin.

Sir Edgar.—Yes.

President.--As regards labour, you have not got much advantage. In the
case of tin bar, at present they are paying precisely the same price as you
are paying. But there is one factor to be considered. T think you have
not had the advantage of reading the recent evidence, but if you had you would
have noticed that they were buying tin bar for Rs. 84 a ton. In their
future estimate, the price i Rs. 83. Tt is & point of some importance that
the price of their tin bar may remain in the neighbourhood of £6-5.0 for all
practical %_mrposes, but there is no certainty that yours would remain in that
neighbourhood, if the sccounts that we read in the trade journals correctly
represent the situation,

8ir Edgar.—It won't go much lower.

President.—Tt may go up.
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8ir Edgar.—I don’t think so.

President,—That may mesn that you had an unusual amount of resting
power. All the reports that we read certainly point to the probability that
stesl works are being run without profit, depreciation and other things and
that they cannot go on for ever like that.

Sir Edger.— -1t i3 not so bad as that— particularly the works that male tin
bar,
Mr. Mather—You told us before that none of the steel works in the
country had been able to pay much in the way of interest,

Sir Edgar.—T was referring to all the big steel firms in the country. But
that is not the case with those particular firms which are making steel bars.

Mr. Mathias.~-What is the position of firms making steel bars?

Sir Iidgar—Just about living.

Mr. Mathias.-—Are they paying dividends on their shures?

Sir Edjar—1 don't think that Baldwins paid sny dividend, but I think
that Richard Thomas paid on their preference shares,

President.—We must assume from the ordinary business point of view that
no industry can go on for ever like that.

Sir Edgar.—No. On the other hand they are expecting cheaper coal. Now
of course the conl strike is on.

President. --We are not taking. that factor-into account for the moment.

Sir Edgar. -You are speculating on the future price of bar. You have got
1o take that into account.

President,—I don't understand. Supposing the normal condilions returned
in the Coal Industry, then do you expect the price of tin bar to remain st
£6.5.0?

Sir Edgar.—Thereabants.

President.—You don’t expect it 1o @0 up.

Sir Edgar. 1t may go up by half a crown but nothing substantial.

President.—Is tin bar in a more fortunate position than other steel pro-
ducts?

Sir Edgar.—I think it is.

President.—An attempt may be made to raise the prices on the ground
that at present they were not remunerative.. This is what DBaldwins' Chairman
said while talking of subsidiaries :—* With regard to our subsidiary com-
panies: The Port Talbot Steel Works, which, es you know, is chiefly engaged
on the manufacture of heavy steel, such as wections, plates and raile, like
all other concerns in the country on this class of work, has had a very bad
year, resulting in a considerable logs. Tun the trading period they have been
up against most severe Continental and home canpetition and shortage of
orders, snd owing to the heavy losses in meetine the Continental prices for
heavy sectious, plates and rails and high costs throngh working short time,
it wag decided in September of this wvear to clow down the heavy section
and plate mills for the present and operate the light plate mill and light bar
mill only,” It does not look as if they are doinyg very well.

8ir Bdgaer.—Thai is the heavier steel industry.

President.-—1t includes rails.

Sir Edgar.—1 admit that the heavy steel industry is in & serious position.

President.—~When a firm like Baldwins shut down part of their plant it
does not look as if the position of the industry is goad.

Nir Edgar.—Tt was a new works built during the war.

President.—T am just pulting the position to you. Tf that is your opinion,
1 have got nothing to say.

Sir Edgar.—As far as T can estimate 1 should say that the price of bar
is not likely, without some new unforeseen factor coming in, to rise very much.
It nuay be a small increase but not a serious one.
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President.~~Then, ss regards wour other material, viz., tin, T take it that
you are dependent on imported tin.

Sir Edgar—Mainly Straits tin.

President.—-The seme as India.

Sir Edgar.—More or less.

President.—Fxcepting the duty.

Sir Iidgar.—That is balanced by the extra freight to some extent.

Mr. Mathiua.—Can you give us any figures on that?

Sir Edgar.—I have not worked it out. T could work it out for you. The
duty is now fixed on Rs. 250 ton value.

President.—Rs. 250 is the duty on tin per ton. It works out at Rs. 161
per ton of tinplate. They will still have to pay that.

Sir Edgar.—Of course I cannot say, because T have not worksd it out.

President.—T think that most of your materials are of British manufucture
excopt palm oil.

Sir Edgar—Yes, most of them are British.

President.—Palm oil you have got to import.

Sir Edgar.—We buy from West Africa.

President.—Can you give us some general idea as to how many pounds of
tin the.works in Wales use per ton of tinplate?

Sir FEdgar.-~0f course that is a point about which you can never get any
information.

President.—What would you consider good practice in Wales?

Sir Ldgar.—Per box?

President.—We generally talk in tons.

Sir Fdgar-~I can give you per box. If we are selling tinplates at a
regular price for the distribution of oil, it will be about 1% to 12 Ibs. per
box. But if we are selling plates for other purposes such as canning, it is
usually more, It varies with every customer practically and the purpose
for which the plates are required. = For instance if a firm in South Africa
tells us that it is buving plates for packing lobster we see that there is a
good substantial coating of tin. A thin coating will not be very good for
canning lobster.

President.- -Ts thut nett or is that gross? You recover a certain amount
of seruff, don't you? How ruch would you use at the works?

Sir Iidgar—Nobodv can ever give you a figure for that. Tt varies from
day to day.

President,—We must take that as the nett figure,

Sir Edgar---1 should think so. Tf vou talk to a manufacturer who is
discussing efficiency he will say that he does it on & Ib. per box. Tt is a
difficult thing to base any caleulations on. As I say it all depends on the

requirements of the customer dnd the purpose for which the plates are to be
used.

President.—We simply want to get a general idea whether the practice that
these people have attained is reasonably comparable.

Sir Edgar.—They are getting now about 1% Ilbs.

Mr. Mather.—A little over that.

1iS‘ir Edgar.—If they are doing that and keep it up, they are doing very
well.

President.—As well ag 8 «imilar kind of works in Wales?

Sir E'(Ig}ar.—Yes, there is nothing to complain about. But of courge it
would not do if they were to sell tinplates to somebody who was packing
fondstuft.
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Wasters.

President.—Then, of course, there are three things as you have pointed
wut, in which the Tinplate Industry of India is at a disadvantage. The first
dg the question of wasters.

Sir Edgar- That 1 consider sbsolutely fatal. T find here figures 1nuch
worse than those that were available when I drew up my evidence.

President.—First, of all as to the percentage of wasters I think that you
«claim that in Wales you get about 15 per cent.

Sir Fdgar—Yes, as a general rule. But a good deal depends on the
sorting and the purpose for which you are selling the plates.

President.—Taking the general average, what would it be?

Sir Edgur.—On all plates it would be about 15 per cent.

President.—As regards America T think that you have given a figure of
about 22 per cent. )

Sir Edgar. 8o we understand.

President. T think that they are doing just under 20 per cent. here.

Sir Edgar.—They have no check on the sorting. They can make whatever
they like.

President.—How do you say that?

Sir Edgar.—I have dealt with that point in my evidence.

President.—After all it is a matier for the purchaser.

Sir Edgar.---Quite.

President.—T[ the purchaser says ‘* I take this as o prime ' do you mean
to say that you will go out of your wuy to gay that it was not a prime.

Sir Idgar—In this case the purchaser iz the maker.

President.—That is another matter. We shall deal with it later. Is it the
duty of the manufucturer to be so very particular?

Sir Edgar.—Otherwiso he gets lis consignment rejected by the independent
-sampler.

President.—The purchaser says ' I am satigfied that these are primes and
that there are no wasters.” Is it the duty of the manufacturer to bring
-experts from outside to examine the plates to see that they were primes and
contained no wasters. I don’t understand that position myself. Why should
-t be so?

8ir Edgar.—The point is this. We know that our plates are goirg to be
inspected by independent samplers, and as it is such a loss to have these
rejected and sont back, the works take special care to send as far as possible
comsignments that would go through without trouble.

Presidont.—Tf you had a purchaser as they have, would you still employ
samplers?

Sir Edgar.—We have got to recognise that we are making plates which
‘will have to be passed by independent samplers. Naturally we take as much
care as we can to sée that they are reasonably delivered.

Mr. Mather~1In the case of the Tinplate Company of India if they failed
to do their own sorting properly, they would get into trouble with their
customers. Thereiore as a matter of ordinary business precaution, it is shey
would be fairly careful. If they are not, they may lose their reputation or
fail to get sny reputation, if they send out their tinplates to miscellaneous
customers,

Sir Edgar.—That is negligible. A substantial portion of their output goes
1o the Burmah Oil Company.

President.—~The Burmah Oil Company would not go on buying indefinitely
tinplates which were unsatisfactory.

Sir Fdgar.-~The history of that Company shows that they never bought
‘wasters bofore.
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Mr. Mather~-Do you know what the purpose of that is?

8ir Edgar.—No.

Mr. Mather—Then you cannot draw any certain deductions.

Sir Edgar. ‘They have no nse except for their cans.

President.—If they get their wasters cheaper and it they can use them in
place of primes, why should they not?

Sir FEdgar.—They never did that before. No other Oil Company would
take a single waster.

President.—According to you, the difference in price is o shilling or 18
pence per box.

President.—If they get a difference of 8 shillings or 2s, 6d. and if they find
thate they ean use wasters, it is good business for themi. Why should they
not use wasters if they can get them cheaper?

¥ Edgar.—lt i8 good business for their consuming side as against their
manufacturing side. That of conrse is tho difficulty. We are not dealing
with an independent concern. Tt is very diffieult to get to the bottom of this
thine at all.

Dr. Matthai—Ts the proportion of wasters higher in your larger works than
in vour smaller works?

Sir Iidgar—T should not think so.

Dr. Matthai—Where there is.. mass production the proportion of wasters
iz very rauch higher?

Sir Lidgar—1 should not think #o. It is & very difficult thing to say
with any accuracy.

Pregident.—You yourself say that in America it is about 22 per cent.

Sir Edgar.- They have a different mothod of manufacture. Their arrangs-
ment of furnaces and mills eauses some of that.

Dr. Matthai.- -As far ss the proportion of wasters is concerned don’t vou
think that it is a circumnstance in their favour? They have been increasing
their output in the short period of two years.

Sir Edgar.~ My point is that T cannot very well accept their figure of
wasters for comparison purposes because they have not been subject to any
independent inspection.

Dr. Matthai.—Assuming that it is a correet proportion.

Sir Edgar.—Tf it has been done on some recognised principles then the
argumeni{ would be right. Of course I cannot accept that as correct because
there has been no check.

Mr. Mather. -On the other hand you have no information to show that
their sorting is inferior.

Sir Edgar.-—l think their sorting is far inferior. T may say that T saw
some of their plates which we would never have passed. Any sampler would
have rejected them,

President..—When was this?

Sir Fdgar—January last year.

President —T want to know how you apportion your cost of wasters. In
what proportion do you take them? Ifor instance you say plates are 18s. 111d.
and wasters 18s. 6d. I take it that is in proportion to the market price?

Sir Edgar.—TFor that particular sheet for purposes of cost we have taken
28 per cent. wasters though ag a matter of fact wasters were only 15 per
cent. We always tanke cover for 8 per cent. in selling to the gencral trude.

President.—How do you adjust the cost?

Sir Ldgar. We took 13, 8d. and 28 per cent. to be on the safe side. T
have got the Metal Bulletin here which T can put in. Tt is slways a fixed
thing. It is from a shilling to 1s. 6d. per box. Wastors are difficult to dis-
pose of. Tn Ameriea there has been great diffieulty as regards that. Some.
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times wasters will accumnulate for a time and then we get a rmarket, but
we are nble to merchant these only at 1 shilling to 1s, G6d. bolow the cost
price. The Oil Companies have often gone into the question of having their
own works in South Wales but they alwt oys had to drop it because t]ley found
that the industry was faced with ruination because of their not heing in
position to dispose nf the wasters. At the present day negotiation is gping
on for the establishment of a new works in conjunetion with an Oil Comnpany
and that iz their only hope because that firm being in the genernl business
might dispose of their wasters. This waster question is fundamental to their
saocess,

Dr. Matthai—The waster question would be a diffienlty in the case of
any countiry, both Wales and America. But in view of the fact that you
have in thisx country a largs village industry in tinplate which is prepared to
absorly the inlerior tinplate, don’t you think that for a tinplate works in India
the wastar problem is likely to be less acute than in any other country?

8ir Edgar.—1in fact it is worse.

Mr. Mathios.—T think vor say in your evidence that at present a large
number of second-hand kerosine oil tins are used by the village people. If
the people sre educated up to it and the tinplate 1ndu~<try out here advertizes
in the villages. would it not be possible to dispose of a large amount of tin.
plate direct in place of or in addition to the sccond hand kerosine tins
now uzed.

Sir Edgar—DMy point was that ib vou did not levy a duty we could sell
to-day primes to the village induostry cheaper than what they wre paying lor
second-haud kerosine cans.

Mr. Mathies.—In that case if sales: were pushed in the villages then there
iz & prospect of that being a profitable market for the wasters of the Indian
Company.

Sir Edgar—They would not have a big enough market for that, L find
now that they ave selling 15 per eent. of their output at 25 per cent. less
than the price of primes to dealers.. For any concern to dispose of 15 per
cent. of their output at 25 per eent. belaw the' cost of primes of course means
commercial ruination.

Mr. Mathias.~-They still have to find their market, isn't that s0? Two
Lyears is 4 verv short time for the tinplate indusiry to establish a market for
their wastors?

Sir Edgar. The position at present is that if you leave out the duty we
can sell primes to that market cheaper than the price at which they are
gelling wasters.

President.—Take the wasters and primes together and sou wet an average
price for the two and we will say that ix thie price of tmplate Tt iz not
necessary to deal with wasters separately.

Sir Edger—My point iz thiz that it i the wuster question that iz putting
their prices wrong.

President.—The position would be this. If we took your waster price at
& hizher figure as you claim according to your selling price then your aversge .
would be hl:zhel Tt us tuke it this \xa\—AO shillings for primes ‘and 184, Gd.
for wasters and then take 15 per cent. wasters and then average it. We do
the <ame with them. e take their primes and sav 20 per ceni. wasters,
That would bLring the prices into relatiou, would it not?

Sir Fdgar.——DBut their figure here is not 20 per cent.

President.—There are other factors in it, Their point is that at present
the market for wasters ix mueh further off than the market for primes. That
is true and that is one of the reasons why wvou find the realized price of
vasters smuster than it should be. You sell your wasters practically in the
same market ax vou sell vour primes. Their position is different; they sell
primes in a market which is nearor than their market for wasters. That ix
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t'.he reason, and therefore when that warket is developed the realized price
for wasters would go up.

S}:" Edgar.-—I was simply looking at it from this point of view— supposing
the Welsh 1anufacturers were successful in carrying on tinplate business in
Tudia, they would look at the position of wasters and say that they can never
carry on,

Mr. Mather—-1 you carry on active propaganda in India, you will be able
to get a good market!

President.—As you yourself point out, there is large use of second-hand
kerssine ting in the country. People have got to learn the use of wasters
$0 that second-hand tins might go out practically and there may be a market
for wasters. Dut in two years time you cannot say that the industry ought
to get over this diffieulty?

Sir Edgar.—They won't get over it in ten either because they have made
no progress in the last three years. The figures this year are as bad as they
were tWo years ago.

President.—In what respect?

Sir Edgar.—The sacrifices they have to make is just as seriovs. It does
not seem to me to have improved.

Mr. Mather—The price of wasters-in 1926 is Re. 10-8-0 higher than in
1923 wheveas the price of primes is only -7 rupees higher than in 1025, It
ought to be explained in counection with this price, that these are uett prices
received by the Company after they had paid rvailwvay freight to the customer.
The selling prices would be higher than this.

President.—If we take the price {-0.r. works it would be very much higher.
In your case it is f.o.r. works.

Sir Fdyar—3A lot of our plates have got to go 40 miles.

President.- We call that distance nothing here in this country!

Sir Edgar.—Iut you often do mot charge as much as we do. Ouvr freights
are heavier.

Ar. Mathias.—Still there is not very much force in what you say because
s very considerable portion of the tinplale company’s business is carried ou
with Karachi which is 1,600 miles from Golmuri.

Sir Edgar.—1In that sense we sell our plates all over the world.

Dr. Matthai—Don't you think it is an advantage from the point of view
of developing the market for wasters that you have a local tinplate ndustry?

Sir Edgar~—We have not found that. We cannot sell many wasters in
England.

Dr. Matthai- The point is this. These village people are not organized
and they cannot get in touch with distant manufactorers like vou, but if there
was a loeal industry, they could establish commection more quickly,

Sir Edgar.- -1 cannot give you the exact figures but the astemishing fact
is thig that our market for wasters has ulways been in Tndia, China, Japan
and the Tar Ifast in the past. That is where we have always disposed of
maost of our wasters.

President.—The oil companies in order to induce the villager to huy kero-
sine put them in shiny tins, but in course of time the villager may realize
that it ig better to get his kerosine cheaper and have it in cheaper ting rather
thau having it in ghiny tins. Each country must develop its own market
according to its own special conditions, is it not s0?

Sir Edgar—You can be quite sure that the oil compnanies have worked
out their distributing costs to bedrock.

President.—That is why they may have taken to wasters recently.

Sir Fdgar.—Quite; that may be so.

President.—TIt is a way of advertising the oil in the villages.
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Sir Bdgar—Tt is a wonderful distributing agent, this tin can, in every
way.

President.— 1t does not necessarily follow that people in course of time
will not bogin to see things better and say ‘‘ why should we pay so much
more only for a better looking tin.”

&ir Edgar—In the meantime the manufacturer is ruining himself by giving
away plates at a price which no works on 8 comumercial basis ean stoand..

President.—We shall deal with that aspect of the case, 1 mean the question
of commercial besis, when we come to it. You have gob another advantage
over the tinplate manufacturers here aund that is as regards a niarvket for
tin scruff.

The Market for Scruff and Scrap.

Sir Edgar.--1 don’t know much about that; that is a very small thing.
so small that we have nover taken it into uccount.

Afr. Mather—People in the works do take it into account.

Sir Edgar.—I don’t know that there was any question about that ul all.

President.—Look at page 366 of our publication ‘‘Less credit for serap '
which should be scruff.

Sir Edgar.—1 see. I was puzzling what that could be!l

Presidont.—About Rs. 20 a ton, that is sbout a rupee a box. That is
not a small quantity.

Sir Edgar.—-T did not know that thers was auny appreciable difference in
practice between here and Wales,

President.——Can vyou give us sny ides as to what credit you get there as a
corresponding credit?

$ir Edgar.—I don’t think we have ever taken that. We take the nett.
We take tin nett, we don’t bring that in.

Mr. Mathias.—The Welsh manufacturers are in a better position as regards
that. The Indian company has to ship its scruff to Ingland,

Sir £dgar.—Ts that so? I did not know that.

President.—As regards the market for serap, at present there is not much
demand for scrap in this country because the steel industry itself is in its
infaney. The ordinary price [ suppose would be £2/15 to £3 for this sort of
serap?

Sir Edgar—I notice there was o statement sbout this in their evidence
before in which they said there was an arrangement in South Wales wherehy
the works gave us back 50 per cent. of the price of the stecl scrap. 1 had
the thing looked up and T may say that statement is incorrect. It is nearer
13 to 85 per cent.  Here are the figures for 1924-—

Bars. Shearings.

£ s d. s, d.
January to May 811 38 57 6
June --July 8 3 3 57 6
Augnst . . 8 1 6 57 6
September to December 8 5 0 57 6
Average for the year . . . R 10 57 6

President.—Tf they are able to get anything like 57s., then the position is
very much in their favour.

Sir Edgar.—~As Dusiness men we say that this problem of the disposal of
scrap and wasters at cconomical prices i a fundamental one.

Presiden!.—At the present moment we are enquiring into industries which
propose to use scrap. If there is a market in this country this alone may
give the tinplate inanufacturer Rs. 15 or Rs. 20 more for their scrap. Yon
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are assurning more or less that this tinplate industry is going, i it guld
protection, to be established, by itself. It can only be established as part of
the Steel Tndustry. Assuming that a good Steel Industry is established which
is able to absorb the serap, then this difficulty may gradually disappear.

Sir- Edgar.—L have no doubt, but of course it is very difficult to persuade
Diritish firms to proceed on assumptions like that.

President.—It is not quite an assumption. The Steel Industry to-day is
in it infancy. I am assuming that the Steel Tndustry, if the scheme of protec-
tion succeed, will be established in the country, sooner or later. When the}t
happens it will require more scrap. At present there is no market for this
kind of scrap. Therefore the tinplate manufacturers are exporting it to
Ttaly end other places. They really get about 12s. nett againsi your 87s. per
ton.

Mr. Mather—The evidence given by.the Tinplate Company shows that
this price for scrap is the nott price which the Tinplate Company received
afber paying for the cost of bundling and efter paying freight to the pur-
chaser. 'The purchaser of course pays very much more. The Tinplate Com-
pany can sell at prices comparable with the world prices, but the freight
and the cost of bundling are all deducted and it leaves them that price.

Pregident.—~We will put it this way. In India a Steel Industry is estoblished
which eventually does without protection. In such a case steel will be sold
in the country at more or less, world prices. Then we inust assume thot
serap In course of time would more or less fetch the same prices.

Sir BEdgar—Our experience in Great Britain is that the heavy steel industry
s not an absorber of scrap. It makes ite own scrap.

President.—I am talking of the steel industry as a whole. There is the
casting industry, for instance which has hardly come into existence. Other
Industries may also use scrap.

Sir Edgar.~—Castings people would not like these bundles of shearings.
They would prefer other forms of serap.

Mr. Mather.—It depends on the process they are using.

President,.—Tf the scrap is going cheap, then they can wuse it. If the
tinplate manufacturers get anything like 67s., their works cost might come
down by Rs. 7 per ton.

Sir Edyar.—Of course it is much more important for them than for us.
Their wastage in percentage of shearings is enormous. T never thought that
it was as big as that,

President.—Their explanation is that they use machines where you use
men.

Sir Edygar~-1t has been increasing. They say since the covenanted men
have gone home, the wastage has been increasing and it has increased in the
past three years.

President,—Tn that case the higher realized price of scrap would make 2
still greuter difference.

Sir Edyar—~ Tt is a very important factor whether business people would
be willing to look so optimistically as others on the future of this particular
question.

President,—That is one of the points of course we have got to consider in
the best way we can.

Dr. Matthei—There is one thing that you have got to remember. You
are comparing au indusiry which is 2 years old with an industry which is 150
vears old.  Youa wmust make a Tot of allowance for that.

Sir Bdgur.—Yes. T am all the time simply taking the poini of view
could we make n success of this? They have spent £1) millions in three
vears and that conditions this, that and the other. Taking these we 58y we
would not be able to carry ‘on for 10 years and thorefore we assume that the
other pecople can’t.
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Mr. Mather.—If you look exclusively at the drawbacks, that is quite
true.
Sir Edgar.—] am making large allowance for them,

The price of tinbar.

President.—There is ono factor in their favour to which I want to draw
your attention. So far as they are concerned the price of tinbar is more or
less stabilised.

Sir Edgar.—So is ours,

President.--Yours is not, in that sense. They have got a contract more
or less by which they expect to get their tinbar at a stated price. The posi-
tion, in this respect has very much changed, since we last enquired.

Sir Kdgar.- We have always got the check of the cheaper bars from the
Continent.

President. You may. also have the disadvantage of the price going up.
8ir Edgar, Not much,

Cost of plant and Machinery.

Presidenl.—QOne of the most important things is the valune of the plant
and machinery. That is one of the things referred to us under the question
of capitalisation. We have goi o consider what the reasonable valut of a
plant liko that ought to be. You have given us here some figures for a
plant which you think can be put up in England, viz., £360,000 includiug
working eapital,

Sir Edgar.—The total cost is somothing under £200,000.

President.—You have revised that figuare.

Sir Edgar.—We call it £200,000. There is £56,000 for stock. That brings
it to £250,000. This was checked over by people who are building new works
now and have thought that (250,000 would be rather a closs margin. So I
added £100,000 to be on the safe side.

President.—What do you mako it now?

Sir Edgar.—£350,000 including working capital.

President.—Tet us leave out the working capital. Shall we say £300,000
without it? -

Sir Edgar.—Yes,

Mvr. Mather.—You take the total £350,000 with a good margin, Of that
£56,000 is working capital to finance stocks.

Sir Edgar.—There would be a little more, because in addition to stock,
you want a little more money. Take it at £70,000.

My, Malher—That leaves you £230,000 which you consider to be with
a good margin.

Sir Edgar.—Yes.

President.—Is this an American plant or is It an English plant?

Sir Edgar.—-We call it an American plant.

President.—Where iIs it going to be built?

Sir Edgur,—These are the prices ol mills that have heen put up in different
works one here and one there during the last year or two.

President.—Ts this a complete plant to start with?

Sir Edgur.—-No,

President.~ Are these mills so to say manufactured in England or are they
imported from Americart

Sir Ed_gu:r.—-l am not sure about that. I never asked that question there.
I was thinking about this this morning. My impression is they are actually
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made in England, but the prices were obtained from America as woll and it
may be that some of the items are actually imported from America. I have
not gone into that in detail.

President.—Jt is a very important point when you want to compare &
plant which has not been built with a plant which has been working and
which to all appearances has worked fairly successfully. You must make the
two things as far as possible comparable by giving us a value of a plant
which is comparable in ossential particulars with the Golmuri plant.

ir Edgur.—That is what we say here.

President. —It is not o complete plant.

8/ Edgar.—This is a complete plant as it stands, but it is not one actually
built. The figures are all based on prices that we paid on various items.
This is drawn up on the same basis for u complete plani of the same kind.

President.—Have you got any plans and specificabions of this plant? Youw
may be able to produce 30,000 tons of tinplate in a plant which may not at
all be comparable. I'or that reason you cannot say whatever you paid for
this plant ought to be the cost of the other plant. At least we must have
some indication as to how ihe plant is going to be built; some specifications,
something as to the names of the makers, something about patent processes,
cte.

SirFdgar.—1 am afraid this is the best we can give you,
President,—We are very grateful for whatever information you have

given us, but I am trying to point out that you are putting us in a very
difficult position by not giving us full details.

Sir Edgar.—The only reason is that we have not built any works in recent.
vears, We cannot give you figures for works which have not been built.

President.—Between the conditions in Wales and here there are two 1ain
differences—the same as in America. Tn the first place we have the labour
difficulty. We cannot get the expert Welshman in those two countries.
oxcepl at a price. We have also got climatic difficulties. Here we have got
a planl which is built expressly to meet those difficulties and you are asking:
us to compare that plant with a plant which is not yet crected and not designed
to meet such difficulties.

Sir Edgar.—There is not much inthat. If you look at our modern mills

with a little bit of trimmings here and there, you will find that too big a song.
is made out of that,

President.—We have not seen your works. You yourself say that there:
has not been a completely new plant built in the Wales.

Sir BEdgar.—Not during tho last year or two, but just before the war,

President.—Before the war means more than 10 years ago.

Sir Edgar.—That was the last one we got. Lven those did not compare
so unfavourably as you are trying to make out."

Iresident,—We have got here in existence a plant which has been at work
and has worked fairly well. Do you expect us to ignore that factor altogether
and accept your valuation based upon conditions which may be entirely
differont from ours and say that this plant can be built in India or in Wales.
for £250,0007

Sir Edgar.—We say we could do that in Wales for £250,000 definitely.

President.—Can you establish that it would be a plant exactly like this?
You have not given us the detpils of your plant. We have got details of
the plant here,

Sir Edgar.—We say this estimate so far as we are concerned is for an
exactly comparable plant and that it would cost us so much. That is the
best we can do. This has been done with the greatest thoroughness.

President—May T know whether your expert or whoever drew up this
estimate. has seen the works of the Tinplate Clomipany of India at Golmuri?
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Sir Edgar.—T have, but he has mnot.

President.—You did not preparc this estimate.

Sir Kdgar. -We know the lay out of the Indian works.

Mr. Mather.—T take it that you are familiar with this description of the
plant which was published two years ago.

Sir Edgar—Yes,

I'resident.—T should like to point out onc point which I absolutely do
not understand. Take your estimate for buildings. It is £41,000. Now
take the plant of the Tinplate Company of India. The buildings are said to
cover 74 acres of lund. T think Mr. Mather estimates the floor area at
300,000 square feet. Your estimate of £41,000 comes to about 2s. 8d. per
squaro feet for the building. I donot know if you are able to do it for 2s. 8d,
8 square foot in Wales, but I should be very muth surprised if, in this country,
you got beyond the plinth Tevel in the case of a building of the kind they have
at Golmuri.

Sir Edgar.- All T can say is that we can put up a building quite satisfac.
torily to house all the plant at that price.

President —This is a building which occupies 300,000 square feet. You
must have a plant that is 1aid out in the way the Golmuri plant has been
and if you say you can put up a building of that size for £41,000, T must
say T am very much surprised. T.am-just trying to point out that ¢heso
things are not comparable.

Sir Edgar. - We might not waste as much money as they have. What I
say is we will put up quite a suitable building in Wales for the purpose of
containing all theso installations for this amount. We won’t waste as much
money as they have wasled at Golmuri. Probably we shan’t.

President.- ~-Why should you assume that their lay out is wasteful?

Sir Bdgar.—By the price they must be terribly wasteful. It makes every
manufacturer at homo gasp.

President,—Having regard to the climatic and other conditions in this
country, why should we prefer to be guided by the experience of Wales rather
than by the experience of our owu country or that of America?

Sir Bdgar.—You can compare Alubama (America).

President.—We have not got the fizures. We should be very glad if you
could supply us. Here we have two difficulties, viz., climatic conditions and
labour. In order to suit the climatic conditions the lay out of the plant
roquires modifications and you allow for no such modifications and say you
can put up a building to house the plant and machinery for £41,000. Tt
seems to me it must be in a very much smaller space to start with, because
T don’t think in Wales you cun put up a bnilding for 2s. 84. per square foot
if you ure to have anything like the Tinplate Company works, 1t may be that
for your conditions it is quite suituble, but how are we to be satisfied with
regard to our conditions that it would he equally satisfactory. That is my
difficulty.

Sir Edgar.—The only point that these figures go to substantiate iz this
that as far as we ave concerned in Wales with the hest modern plant for an
equal output of tinplates of this kind, we would never expect as a commer-
cial proposition standing on our own legs ever to be able to pay a penny as
dividend on anything over £300,000. As far as Tndia is concerned T cannot
express an opinion.

Mr. Mathios.—-You would agree that it is not unreasonable to charge an
extra amount for the construction of buildings out in India.

Sir Edgar.—Yes,

Mr. Mathios.—For machinery, freight, duty, cte., it would be berfectly
reasonable to allow a lump sum.

‘Sir Edgar.—Add another £100,000 %o it—T have added £100,000—and call
it £450.000. In Wales we would never be able to pay our way if wo spent



227

£450,000 on a works producing 30,000 tons a year. We would not pay our
way.

I'resident.—You have no post-war plant. So, you don’t know.

Str Edgar.~-We have 60 years’ experience.

President.—You bave just now told us that you have no completely new
plant. -

Dr. Matthai.—~Have you any knowledge of the conditions in America?

Sir Kdgar.—No. | have a lot of general knowledge, but not any know-
ledge to speak of,

President.—The difficulty arises in this way. You ask us to compare this
plant with a plant that has not been erccted.

Sir Edgar.—I am asking you to compare with our 60 years’ experience and.
68 works in existence,

President.-- None of the works are comparable.

Sir Edgar.—Some of them are.

President.—Have you got any works which is comparable?

Sir Edgar. King’s Dock Works at Swansea. They are about the same
size,

My, Mather —-They have about the same output.

Sir Edgar.- Yes,

Piesident.. -Wheu I say that the two things should be comparable, T mean
that they must be comparahle first as regards the output and secondly as
regards the equipment. ’

Sir Edgar—Woe have plenty of works which are comparable as regards
output and equipment,

President.—--But they have been constructed before the war.

Sir Edgar.—Yes.

President.~—Prices are quite different now.

Sir Edgar.-~We have taken to-day’s prices and adjusted.

President.—Your adjustments may not apply to a modern American plant.
In America they have made improvements which you have not got in Wales.

8ir Edgar.—Y am very glad that you have given me this opportunity
because I must object to tho constant slanders that are made by the Tinplate
Company of India on this point of equipment. The truth about the Tinplate
industry is this that America has never contributed anything towards the
improvement of the industry. Tt has all been done by the Welsh people. It
is the boot on the other foot.

President.—We don’t mind your taking all the credit for doing everything
towards the improvement of the industry so long as you uso everything which
they use, hut you don't.

Sir Fdgar.—They don’t use anything which we don’t which is of any
garious consequence. )

President.——~Whero, in some cases, in America they use machinery you
Jepend on your skilled labour.

Sir Edgar.—No, it is quite untrue.

Mr. Mather.—That is gonerally true with regard to doubling.

Sir Bdgar.—lt is only just that doubling—a small thing. A1 through the
evidence they talk about this machine which no Welsh works would put in
hecause it wastes time. We can show America and others a real doubling
machine that is working in one of our works. It is the only real doubling
machine in the world. Jt has been installed during the past 12 months.

My, Mather—~The machines at Golmuri actually double 3,000 tons a mooth
and yet you suggest that they are not real doubling machines,
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8ir Edgar—Look at the time wasted. The Welsh manufacturer does not
sce any advantage in that particular machine. Butb of courso as regards the
real doubling machine itself, we are the only people in the world who can
show yon that. We have got it going in the same works which produced
the new tinning plant. Tt is the only contribution on the tinning side that
has been made in the world, 1 am very much obliged to the Board_for
giving e this opportunity. On a little point like this T don’t like allogations
of that kind.

Dresident.—I should have been glad if you had been able to tell us ¢ Come
to Wales and we shall show you 2 plant which is as good as the one at
Golmuri .

Sir Edgar.—We would be delighted to take you round.

President.—DBut you say that you have not built any plant recently,

Sir Kdgar.—The ones that we built before the war are quite as goodsas
the one hore. The proof of the pudding is in the eating.

President—You ask us to assume that what has heen tried by experiermce
1s not as good as you may be able to put up, because it is more expensive.

Sir Edgur.—1 don't follow. .

President.-——Here we have gol a plant that is actually working. Against
that you say you can put up a plant which would be as good.

Sir Edgar.—-We say that we have built a plant such as that built in
India,

President.—It is the first time we hear that a plant which is com-
parable to this omne,

Sir Edgar.—We have several works that are comparable.

President.—In this representation that we have received they say that
there is no plant in Wales that is comparable to the plant of the Tinplate
Company of Tndia.

Sir Edgar.-~Not in all particulars, but as regards essential items which
affeet costs they are comparable.

Mr. Mathias.—And output?

Sir Edgar.—-Yes.

President.— T don’'t dispute your statement as regards output, A skilful
man may turn out the same amount of stuff out of a very old fashioned
machine, but that does not necessarily prove that his machine is as good as
a new machine.

Sir Edgar.—There is no difference in machinery. The only question is in
the lay out of the building, T agree. The question how far people are entitled
to spread themselves out in that way is another matter.

President.—What 1t comes to is that we should climinate at present the
sbuilding part and leave the plant at £240,000.

Sir Edgar.—That is what it comes to.

President.—You say you have no plans or specifications.

Sir Edgar.—No.

President.—Therefore it would be very difficult to compare the two
things.

Sir Edgor.—Barring buildings, the rest makes no difference. Specifica.
tions do not affect the question.

President.—I think as regards the plant we shall investigate the points
you have raised. The procedure thuat we propose to follow is somewhat this.
We shall reduce the value of the plant more or less to what we consider to bo
its fair replacement value and sce how far it differs from the estimatd that you

have given and we shall then iry and make such adjustment as may be
necessary. The main difference wonld be as regards the lay out of the
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building and you admit thai you cannot give us any date with regard to
Indian conditions,

Sir Edgar— Quite. But of course it is largely a matier of taste as to the
sumptuousness in which you lay out your buildings.

President.-—They have not got marble floors and things like that.
Have you seen Dorman Long’s new sheet mill?

Sir Edgar.—No.

President.—Mr. Mather tells us that their building would be more or less
of ¢he same type as far as size and height are concerned.

My, Mather.—1t is on much the same scale.

President.—8o that even in Fugland there is a difference of opinion as to
tho kind of structure you may have for a modern plant. Of course as you
know, in the sheet mill and in the tinplate works the conditions are very
ardnous and the workmen should work in a little more comfort there than
in other works.

Sir Edgar—That is true,

President —Then as regards profit, you consider 10 per cent. a fair return.

Sir FEdgar.—Yes.

President.—That is what the trade would look to under normal conditions.

S."r' Edyar.—They would he satisfied if they had it.

Dr. Matthai—Can you give us auy figure as to the actual profit per hox?

Sir Edgar.—We cannot get that. The best figure I can got is that they
would all he satisfied if they got a shilling per hox.

Dr. Matthai.~ That is a sort of normal return you would expect.

Sir Edyar.—Yes, but it varies with different works. Some of the works
even in bad times have been doing quite well, They have got some local
facilities which help them out.

President.—As regards markoting yon have got this big organisation
which is intended to help in that direction.

Sir Kdgar.—No. There is no organisation for the industry as a whole on
the commercial side al all. This little organisation—that booklet is issued
by—is rather for the purpose of persuading people who do not use tinplate
at all to start using it.

Piresident.— That is an aspect of marketing.

Sir Edgar.--That is one aspect, but not the bigger aspect. It does not
touch prices, orders and things like that at all.

President.—It is to popularise the use of tinplate.

Sir Edgar.—ln the main, yes. There iz an Exhibition in London where
samples of everything made out of tinplate can be seen and people who wish
to market a particular thing can see whether tinplate would suit them,

President.—How is it that you have not directed your attention to this
part of the world?

Sir Edgar.—This bhooklet of ours has been distributed from time to tima
to a considerablo number of people in India.

President.—People don’t read books very much out here,

Sir Edgar.—They usually read that one., Tt contains n lot of information
at the back of it for anybody interested in sheets and plates.

Dr. Matthai.--The local Tinplate Industry would he a good propaganda
agency for tinplate.

Sir Edgar.—We should welcome them very much, My complaint is at
present they have not done a thing like that.

Dr. Matthai.—You have not waited long enough.
Sir Edgar.—Three years is a fairly long period. When a local work
assists towards the expansion in the consumption of tinplates we would




230

welcome thut very much because we would get our share, but merely to take
the easy stuff and get iv all and leave us behind with the remnants and then
to put on top of that a prohihitive tariff -that ls what we complain about.
Mr., Mathias.— Do you think that the tarfl is very high?
Sir Edgar.—Yes. TUndoubtedly it has restricted the other consumption
very considerably, Tt has transferred 10,000 tous of our business to America,
That is what we complain more than anything clse.

The Representalion of the Association.

President.~In section A, you deal with the couditions governing the
grant of protection. 1L is correct as far as it goes but there are one or two
qualifications. For iustance in paragraph 3 you quote us us follows:—-*“ Tt
follows that those kinds of steel which are not produced in India at present
or are not likely to be produced in the near future, should, so far as possible,
be left untouched . That is true. But if any kind of steel which is mot
um'nuf:.nctured in India can be used as a substitute for any other kind of steel
whicl is manufactured in India, we should not exclude that,

Sir Edgar.~We make a point that substitution is impossible.

President. ~In the case of tinplate you may be able to substituto one gauge
for another for certain uses.

Sir Edgar.— 1 deal with that subject in:another sectiou and what I-say is
subject to that qualification,

President.—Take the case of wrought iren for instance. We put a duty
on wrought iron becanse we felt it might be substituted for protected steel.

Str Fdgar.—T follow what you mean,

President.-~As regards seetion B it is rather difficult to follow. What is
your exact point there? I think the gist of it is that manufacture of tinplate
has failod in other parts of the world, and that therefore it is likely to fail in
India. That is what T gather from your statement.

Sir Kdgar.—Tho gist of the statement is quite clear. It is this, that in
view of the difficulties to make a comuercial success of tinplate in all these
other countries—of vourse naturally one won’t expect to bhe able to do it at
once.

President.—~That is what 1 say.  In this paragraph I don’t think you
atlach sufficient importance to the case of the United States. You can’t say
that it has failed there in that sense. You aro argiing quite a different point.
Whether in the United States it was the tariff which led to its cstablishment
is a different proposition. What has actually led to the establishment of the
tinplate industry, does not affect the guestion much but is it an exaggera-
tion to say that the manufacture of tinplate in America has been a suceess?

Sir Edgoer.--It has been a success.

Presideni .—And therefore, in India if conditions were similar it might be
oxpected to succeed?

Dr. Matthai—As far as America is cohcerned, as you rightly point out,
the duty was not the determining thing; the duty was a help becausc certain
essential conditions were fulfilled in America. They had sunitable raw
materinl, tinplate bar becane very cheap, and then they had a large expand-
ing market. Therefore what you say about the United States is this, that o
duty might help the industry i{ the other conditions were satisfied. Tf Indian
had a smitable supply ol raw material’ and also the possibility of an inereasing
market, in that case the dutv might help India as it did in the case of the
United States?

Sir Kdgar.- -0 course opinions differ very much whether the duty helped
the United States. T vou look at the facts it is gite clear. Tt might have
helped a bit. _

President. —Tt is always the old argument betweon free trade and protec-
tion. Frec trade people say the protective duty never helped at all and the
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industry would have established itself withaut it. The protectionists say it
was really the result of the duty. The fact remains that in the United States
undor certain conditions the industry has been successfully established. That
is the point with which we are concerned.

Sir Edgar.—-In 40 years,

President. -40 vears is not considered a long time in the United States to
cstablish an industry.

Sir Edgar.—Tt was established hefore that.

President,.—Tlow long do you say it took them to establish it?

Nir BEdgor.—T have given facty and figures in my statement later on.,

President.-—Then you give three reasons; first of all that it cannot he done
on a proper commercial basis. You say that you have no objection to any
country manufacturing tinplate if it was done ou proper commercial basis,
secondly, if it made various varieties of tinplate and thirdly, if it organized
itself for an expanding business, By proper comwmercial basis what do you
suggest?  Whut wo understand is that it should be on an economical basis,
that it should be produced on a sufficiently large scale.

Sir Edgar.—What 1 say is that if you have to give away 15 per cent. of
your production on a ruinous price, when you have an excess of serap not
giving.a sufficient yield and no compensating advantage you have not got a
commnercial proposition.

DPresident.—As 1 explained to you this morning we are not going into each
individual detail, though we are going into them for purposes of comparison.
But, if on the whole we are satisfied that tinplate can be manufactured here
as economically as in Wales or in other parts of the world eventually, then
we see no objection to what may be happening in one particular direction which
may increase the costs. As 1 was trying to point out this morning, when
going into the spread in the two conntries, India may have the advantage in
one respect but may not have in another. We have to take the sum total,
and having done thab if we come to the conclusion that tinplate can be manu-
factured in this country, then these considerations do not arise.

Sir Edgar.- <Tho point about {he whole case is that while with certain
reservations they say they brought the cost of production down to a figure
approximating to ours, ncverthelesy their losses are enormous, T say there-
fore that it is not a cowmmercial proposition hecause it is no use producing a
thing if you have got to throw it away.

Mr. Mathias.—Is it not correct to say that this loss is incurred by most
firms turning out tinplate now, not only by the Company in India? :

Our profits are not prejudiced by any

Sir Edgar.- -Not in that way.
primes and

abnormal difference in the proportion between the prices of
wasters.

Me. Mathias—Would you regard that as a passing phase?

Sir KEdgar.—1 don’t think they would surinount these factors, not within a
reasonable period of tiwne, 10 or 15 years. That iz my definite opinion.

My, Mathins.—Do vou think 10 or 15 years an escessive time o establish
an industry ¥

Kir Edgur.— 1 won't prophesy thal,

President.—Tf in the end, in spite of all these disadvantages Tndia can
produce tinplate at the same price as the foreign tinplate should these consi-
derations he any real objection? After all it is the ultimate result that
niatrers.

Sir Edor.—1 agree that if they get on to a commercial basis, as T said
before, then I do not say that we have got any cause to complain,

Dir. Matthai.—Do T understand you to mean by commercial basls, as soon
as they are able to produce without protection?
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Sir Edgar.—1I say with reasonable protection as an independent concern
funetions, as a commercial concern functions and not as a tied house. It ie
not a commercial concern hecause it is not commercially fonnded.

Dr. Matthni.—~You mean for the general use of consumers?

Sir Edgar.- -Yes, function in all things as a commercial company would,
as the Tata Yron and Steel Company has to function with regard to steel.
They have inspectors to inspect their steel, the same as every other producer
in other parts of the world. This concern is in a different position altogether
and therefore T say it is not on a commercial basiz. Tt is an appendage of
a very big trust.

Dr. Matthai.—T.et me put to you a hypothetical case. Supposing T am
starting a tinplate business in India. T look ahout and I find there is a
certain person who is a big consumer of tinplate in the country. T take my
proposition to him and say “7T want some financial assistance towards my
capital expenditure and I want vou to give me some guarantiee to take part
of my output " and T enter into an agreement with him, do yvou consider that
uncomenercial.

Sir Edgar.—You wonld then become a mere appendage of the financier.

Dr. Mutihai.—From the point of view of business iz that u sound pro-
position?

Sir FEdgar.—A very sound proposition but it is mot then a commercial
concernu.

Mr. Mathias,—T understand there iz a considerable amount of interlocking
of interest hetween Jarge manufacturing companies.  Tn Germany, for instance,
there is a good deal of interlocking of interest hetween manufacturers.

Siv FEdgar.—T don’t know what the position is in Germany now, hut they
won’t be tied up to any one concern. T don't know what the position there
is now since the Stinnes concerns have all gone to picces.

Mr. Muthius,~-For instance, if a. steel company or a tinplate company
agrees to sell its products to same sort of a central union and alse had an
interest in the capital of that union, would you regard that as uncommercial,

Sir Edyar, A good deal depends on the cirenmstances.

Presiden!.—Yon say they must make various varieties of tinplates, Now
really is it a great advantage to make many varieties of tinplate? After all
the manufacture must bhe confined to the kind of demand there is in the
country.  If we want two or three kinds of tinplate in the eountry why should
we manulacture 452

Nir Edgar.~=You Luy 30 or 40 different kinds,

Lrestldent.—But there are ouly two or three kinds which form the hulk of
the consumption.

Sir Edyur.- That is all oil, and everything else is sacrificed to oil.

President. -Why should you consider that as an objection in a country
where you do not want varieties on a large scale.  When the question arises
of protecting a variety of tinplates this objection mayx be very relevant, But
at present from the United States they import 10,000 to 12,000 tons oil plates,
probably for the 8tandard 0il Company, then the Tinplate Company of India
wanufacture about 35,000 and the rest is all miscellaneous, ahout 15,000 tons
or s0.  Why, because they are not able to produce 15,000 tons, should not they
be allowed to manufacture the remuaining 45,000 ions?

Nir Edagar—Put it the other way-—why shonld you put a tariff on these
15.000 tons if these people cannot manufacture these at all?

President.- That is a separate argument. You say unless an ipdustry is
able to manufacture a variety of products that industry 1s not carried on on
a commercial hasis.

Sir Edgar.—You ave rather antivipating the other point, namely, that if
you are going to protect these works with the purpose that all the tinplate
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eonswed in Tndin should be hought in Iudia then they must produce all the
various commniercial varieties. My point iy that once they do that the cost of
production would bhe so cousiderably increased that all their figures would
have to be revised.

President.—That argumeni is quite different from this. You say this
industry 1s not carried on on a commercial basis because it cannot manufacture
%0 many varieties. 1 am trying to point out to you that it is rather uncom-
mercial for anybody in this country to go in for the manufacture of a large
variety of tinplates instead of confining himself to the varieties which have
the biggest demand.

Sir Edgar —I know they would be much better off the other way.

v, Matthai. On the other hand don't vou think it is an advantage when
vou are starting a new industry that vour market is confined to only a few
staadard varieties?

Nir Edgaer.--1 an thinking of the interest of the consumers as a whole.

President.~ -Why should not India eventually standardize in certain classes
of tinplates?

Nir Edgar. -They tried that in America but it was quite hopeless. They
have given it up. Tinplate is just like paper and you have to make it for the
particular article yon are going to wrap up. Standardization in a thing like
that, T am afraid, is quite hopeless.

I'resident,— Instead of produeing 50 different varieties you may be able to
do with 10 and the 40 other varvieties may he purchased from Wales. Why
should you say no country ought to go in for the manufacture of tinplate
unless it can manutucture all the varieties that yvou manufacture in Wales?

Sir Edgar—DBecause it is not fair to the other consumers. You confine
vourself to supply tlie needs of one section aud penalize the other with a tax
that is net fair,

My, Mathias, ~If the country desires to establish a tinplate industry it
would naturally start on those particular kinds of tinplate which are most
in demand?

Sir Kdgar.—Certainly.

Mr. Mathins~—If in the course of 10 or 15 years the industry can he
established so as to bo able to do without protection in those particular kinds,
is there auy objection to starting manufacture even at a certain sacrifice io
the consumer?

Sir Edgar—My point is that even in 30 or 40 years they will noi be able 1o
achiceve it.

Mr. Mnihias.—Your argument here is that hecause the Tndian Company
ean’t manufucture 7 or 8 different kinds, Government shounld not protect the
mdunstry.

Nir Edgor.—Not unduly. Of course, when you give a reasonable protec-
tion, that is another matter. Tt is all a question of high prolective tariff
which is restricting the development of the other tinplate.

Mr. Mdthias.--Tn offect it really comes to this. You say that you would
have no objection to the protection of a Company producing two or three
kinds of tinplate provided the burden on the consumer thereby imposed was
renvonable and not excessive.

Sir Edgar.—Yes.

FPresident.—Then you say that an industry before it can be established
must organise itself for secking and extending busines That argument can
well apply to an old established industry like yonrs in Wales, but when a
wew industry in the country which has got all the market that it requires,
why should it carry on any propaganda?

Sir Kdger--1t all comes back to the same point. These people have
¢hosen to do only the ail plates, but in effect it might he difficult for us to
carry on the rest of the husiness, That is my objection all the time.
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My, Mather—1In all these you only huve one substantial objection which is
that a protective duty has heen put on all the kinds of tinplate even if they
are not manufactured in India at present.

Sir Edgar.—T have also got this objection that T am convinced on all the
facts up to the present fortifiod Ly the one that I obtained yesterday that
this concern unless unduly patronised by the State cannot get on to its own
feet within & reasonable time and will have to break np, may be carly or late
aud we will have to come back to trade here with a lot of mischief done and
the whole tinplate trade disorgauised in the meantime with a check put on
expansion for 5 or 6 years.

Dresident. -You are anlicipating something that may not happen. One
oi the things about which we have got to satisfy ourselves is as to whother
the industry will eventually be uble to do without protection. If we are not
so satisfied the application may be dismissed unless there are some very special
reasons.

Sur Bdgar.—My whole case is that they canunot within any reasonable
period of timne carry on without protection.

President.--You will have to give us more evidence on that point,

Dr. Matthai.—-Let us assume that we have accepted the principle of
protecting the tinplate industry. We have not made up our mind whether
protection should be given in respect of each of these articles. There are
some articles which they can go on to produce without installing further plant
and therofore in the course of their normal development they would be able
to produc® these things. If we refused assistance at this stage it would mean
we are preventing that industry from assuming a course of normal develop-
inent. Wo don’t want to prolong this period of protection, In order to
shorten the period of protection it is necessary that the development should
be hastened, ¥rom that point of view it is worth while helping the industry
to produce these other things?

Sir Edgar.—But my point is that immediately thoy begin io produce other
tinplates whether they do it this year or in fen years' time, there is nothing
but sheer calamity. First of all, labotur won’t be able to do that in 10 years’
time any more than to-day. You keep your labour going on for the next five
years only rolling oil plates. At the end of 5 years there will be no more
labour to turn to these gauges than there is at the present moment. All your
costs go up, your yield goes down, your wasters increase, your failures increase.
My point ig that they have nat proved at all their capacity within any reason-
able time to turn over to take caro of the general consumer in India. They
have neither proved it as regards marketing.

Mr. Mathias,—You would hardly expect them to prove it. If they start
more or less on a system of mass production, they are bound to concentrate
on one or two kinds,

Sir Edgar.—1 comoe back and say that they sacrifice everything to oil.
That is what it comes tv. ¥f the Government is going to support that policy,
sacrificing everybody and everything to oil, my other contention is that the
oil people oan do it themselves quite as well as anyhody else.

Mr. Mathias.—1 would suggest that you might on the same argument, say,
that the rolled steel industry should not be protecied, because the number of
articles which Tatas turn out is comparatively limited.

Sir Edgar~—No, because Tatas aro not the consumer as well as the manu-
tacturer. The consumer is an independent person.

Myr. Mathias.—You are coming to another argument. Your argument was
that they only manufactured two out of tho many kinds of tinplate and that
theroforo they could not be established on a commercial basis, that they could
not possibly work profitably if they produced a large variety of kinds of
tinplate. The same argumeunt T would suggest would prevent the protcetion
heing given to tho rolled steel industry on the ground that at present Tatas
only manufactured certain kinds of rolled steel and it has not been proved
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that if they manufactured other kinds of stec], they would make a commereial
success of them.

Ser Edyar.- T am not familiar with that, T think they had at one time or
another made most ordinary heavier steel types, Of course, you have not got
in the heavy steel industry all these varieties, T have got evidence. One of
our works last year made 1,600 different varieties of tinplates,

President,—You talk about the effect on agriculture, Surely you don’t
menn to say that the Tndian agriculturist is a great consumer of Welsh
rinplate for canning his vegetables or other produce.

*Sir Edgar,—At preseni no, My point is that there ought to be. This
policy of protection is checking that development,

President.—~Why should it check it?

Sir Edgar.—It would make the tinplate dearer 1o the Indian consumer.

President.—You have had a sort of free innings for 150 years. If you
have not been able to do it in 150 years, how do you expect a young industry
to do it in two vears?

Sir Edgar. 1t has nothing to do with us. Tt is the agricultural community
to blame,

President.~-You say they have not done anything or they are not likely
to do it,

Sir Edyar.-—We have been at it all the time.

President.—Where are the results?

Sir Edgar.—We have sent evidence to the Royal Coramission on Agricul-
ture. You will see when the Royal Commission comes out. We are all stimu-
lating that development.

President.—Do you seriously contend that the Tndian agriculturist is using
auy large quantities of tinplate for canning vegetables at present?

Sir Edgar.—Not at present, but he ought to.

Dr. Matthai.- ~-What are the sort of agricultural products in which you
sco the possibility of canning in India?

Sir Edgar.—~You can grow peaches up in the north.

President.—-At very large distances from the markets.

Sir Edgar.—Then you start with a canning factory in Madras. It ought to
grow into substantial proportions as it is a main industry of Portugal to-day,
and T have consulted a lot of people and they suggest that the new Royal
(Commission should go into this question.

Dr. Matthai.—The Royal Commission on Agriculture might produce its
report in about two years from now. Let us assume that they accept your
suggestion and make recommendations for tho development of canning, I
don't assume that as things move in Indie, we are likely to see the recom-
mendations taking effect within 7 or 10 yoars. Supposing we have a scheme
of protection for tinplate in this country which is limited to a peried not
excceding 10 years, that would not really prevent the development of canning,

Sir Edgar.—~The history of any country that I know of is when once you
started protection you never gei it off.

Dy, Matthai.—No country has adopted a policy of discriminating pro-
tection.

Sir Edgar.—India does not intend that protection should be permanent as
it has become in other countries of the world. I think that was the principle
laid down.

Dr. Matthai- Supposing we are able to restrict it to a limited period,
1hon youp argument about canning in India would not apply.

Sir Edgar.—T agree. Txcept for the present, there is a check. If there s
cheap tinplate it stimulates some people to go on. If you make it dear, to
that extent you restrict.
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) Dr. Matthai.—As the President pointed out you have been importing
tinplate for so many years into this country and there has been no develop-
ment of canning,

Sir Edgar ~—Tt is not our fault. It is the fault of the Indian Agriculture.

Dr. Matthai.~—That fault may still remain.

President.—You allege that the Tinplate Company have made no effort
to do it and you say that is s ground for refusing protection. You say:
“ During the past three years the Tinplate Company of India has practically
confined itself to the class of tinplates required by the Burmah 0Oil Company.
Tt has not conducted a commercial campaign for educating Indian traders.
. . . . .7 So far as the Indian market is concerned, has the Welsh
Tinplato manufacturee done very much more in 100 years or more?

Sir Edgar.—There has been a steady increase. What Tndia knows abeut
tinplates we have taught India,

My, Mather.—IHow long has this propaganda organisation been in cxist-
-ence’?

Sir Edgar.—4 or 5 years.

Mr. Mathias.~—~With reference to this question of canning to which you
refer, have you any information that the caunneries in Madras have been
.serionsly handicapped by the rise in price of tinplate as a result of protection?

Sir Edgar.—I don’t know about it at all.

Mr. Mathias.—We have not received any application from them.

Sir Edyar.—Every time vou make the tinplate dear. The container has
got to be cheap. There is a check on the development of canning.

Mr. Mathias.—Tho point remains that the Board has not received any
application from any canneries of Madras in this respect.

Mr. Mather.-—To what extent has the consumption heen restricted or
checked ?

Sir Wdgar —Tt is very dificuli-to say. Tt does not seem to have increased
in the last three years, What T complain of more than anything clse is
10,000 tons shipped from America.

Mr. Maiher~Protection can hardly produce that effect.

Sir Edgar.—I don’t see any other reason except the protective tariff,

Mr. Mather—Tet us keep for the moment to this question of restriction.

find that the average consumption of tinplates in India for the three years
prior to the war 1912, 1913, 1914 was 30,000 tons. The average consumption
for the last 8 calendar years 1923, 1924 and 1925 was 56,400 tons including the
Indian production. That does not look like very serious restriction. The
total consumption in 1925 was the highest on record.

Nir Edgar.—They are mainly oil plates.

Mr. Mather.—TIt may be, 1t does not look as though there has heen a set
back in the consumption, There has been an increese in the comsnmption of
tinplate in spite of the duty.

Sir Edgar.- Ot course the Burmah Oil Cowpany doesn's pay the duty.

Mr. Mather.—Tr pays the duty to the Tinplate Company.

Sir Edgar.—Paying from one pocket to another. That makes a big differ-
ence.

President.—In paragraph 11 you say that you have been able to reduve the
price of tinplates from 23s. 6d. in 1925 1o 19s. 6d. at present, and you add
that that was a general achievement in redncing costs of production in which
Tndia could have henefited like other countries. 1 think this morning we
went into that question. Jt is not really a reduction in the cost of production,
but it is a reduction in the selling price chiefly which has been brodght about
Ly conditions of the trade.

Sir Edgar.—T1{ you put it that way, yes.
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President.-~You say ‘‘ that was a general achievement in reducing costs
of production.” It means you produce your tinplate 4s. cheaper. You don’t
produce a box 4s. cheaper in 1926 thon you did in 1925,

Sir Edgar.—We could say we have reduced the cost to the consumer any-
how.

President,—Then you say: ¢ Normal and permanent world prices have been
improved for the benefit of the cousumer.” TIs it for the benefit of the con-
sumer that this has been done? Surely you don’t mean that! You mean
simply that you have been compelled to do it.

Sir Edgar.—The consumer gets the benefit of it.

President.-—TIt doesn’t mean that you have goue out of your way to benefis
the cousumer.

Sitr Edgur.- -1 don’t mean that,

Dir. Matthai.—Can you tell me roughly the total Welsh output?

Sir Edgar—About 878,000 tons last year?

Mr. Mather.- Tinplate alone.

Sir Edgar.——Yes.

Dr. Mutthai.—How much of it was exported?

Nir Edgar.—About §ths. Tast year the exporls were ahout 586,000 tons,

Dr. Matthai--You don’t have a practice in the Tinplate trade of different
prices for internal consumption as against export.

Sir Edgar.—Tt would be quite impassible.

President.- -Paragraph 13 deals with the sume thing.

Niy Edgar. =Lt shows the kinds of orders that we get for all these varieties.
The point of the paragraph is that we have to manufacture according to
customers’ requircments and not for stock.

President. ~That is a disadvantage for an industry.

Sir Edgar—Tt is a disadvantage to the manufacturer’s pocket, but it is an
advantage to the cousmner becanse he gets what he wants,

President.—Theso people are not aflected by that.

Sir Edgar —Sugar and jam for them T agree all along the line.

President —-In paragraph 14 you say ‘' There is nothing remarkable im
that, Suitable labour, anywhere, could be Intensively trained on modern
machinery hy constant repetition to reproduce two fixed sizes and one gauge
of sheet and to always coat with about the same quantity of tin.”’ Do you
consider that a disadvantage that labour could be trained for repetition work
easily ¥

Sir Edyar~ T am rather dealing with the point which the Tinplate Com-
puny of India have put in that somebody has alleged that nobody hut the
Welshman knows anything about tinplates and that they have proved the
contrary. 1 have not heard anybody say that, Nobody has said it. Tt has
not heen said in writing and yet we find that stupid statement repeated from
these reports in high guarters. Of course we have never said ihat nobody
hut the Welshmen can make tinplates because there are 14 countries in the
world making tinplates at the moment. What we do say is that the Welsh

" workman hecause of his skill and general training is able to deal with any
variety of orders on a commerciat basis ot a commercial price and there is
nothing surprising at all in the intensive training of Indian labour. We can
train Chinese labour, if we set to it. 1 am rather answering the point that
they keep putting it against us as having said that nobody can make tin-
plates except the Welshmen.

Presideiit—1t comes back to the same argument really. 1f you say that
it is essential that the connury which pretends to manufacture tinplates should
manufacture 50 different varieties, T think that the argument may be con-.
ceded at once that Tndia cannot do it at present if that js of any importance
to you.
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Sir Edgar ~—My point is that she won'v be able to do inside 20 years.

President.- -The answer is that India may not reguire these varieties on
any large scalo.

Sir Edyar.—S8he is bound 1o veyuire them,

P'resident.—In the last 100 yeurs she does not appesr to have required

¥ P ul
them,

Sir Edgar.—This canning movement is of receul growth. 'Lake the case
of Singapore. They had doue a little bit of busiuess in pine apple bLefore.
During the war, iv was all stopped. They started soon after the war and «dast
=nv they shipped to England alone 1 milliou cases of pine apple. It is a
colossal business- all in o few years without machinery. Now they are putting
up proper machinery and they are going to have a huge industry which is
going to be more profitable thau the tin industry in a year or two, That is
ite sort of point I am trying to make,

My, Methias—-That is in Malayar

S Kdyar—Yes. The samc thing can be doue here if they sebt to it. 1t is

all new. Of course the movemecut has sturted about 10 years ago.
_ President. --As regards puragraph 16, 1 really find it dificulv to follow it.
You say: * It secws to be gencrally agreed that of the present consumption
of new tlinplates in India only about 12,000 tons per annum are imported for
szeneral purposes. Two questions are involved in this. (a) There is a large
universally distributed use of the * oil plates ’ sccond-hand.”

Sir Edger.—There 1 am pointing out that if the small industries in India
knew sbout it they would know that they could get prime plates as cheap as
second-hand oil plates.

Dr. Matthai--1s your point this? At present supposing a second-hand
kerosine tin can be had for ¥ annas, the village tinsmith gets it and cuts it
to the size that he wants. The cutting up or the wastage comes Lu about two
annas and on the whole it comes to 10 annas. Supposing ho went to an
importer of tinplates, he could get tho righl sort of plate for 10 annas?

Sir Edgur.- -He would get it for 8 annas.

Dr. Matthui.—Less than what it really costs him unow.

Sir bdgar.--Yes.

Mer. Mathias.~- Even with the present duty

Sir Bdgar.—Not, if you kesp the present high duty.

Mr. Mathias.—With the revenue duty?

Sir Bdgur.—Tt was true then, Take the case vl @ mun who wants to make
some household articles, It would be cheuper to make out of brand new
sates rather than to make out of second-hund cans.

U+, Mathias.—So that even now if tho price of wasters was Rs. 40 Lelow
the price of primes it would pay the agriculturists to buy the wasters and
make those articles out of theni.

Sir ldgar—1f the waster is suitable.

Mr. Mathias.—L should like Lo know whether you consider it would be
practicable for the Tinplate Company of ludia to undertake an u.dv_ertxsement
enpaign Lor the ase of wasters in villages for the purposes for which sccond-
fiand tius are now used aud thereby unprove the sale or wasters.

Sir Fdyur.—lt would help them a great deal.

President.- Tn paragraph 16 you say that two questions ure involved in
this. I find (a) There is a large universally distributed use oi the ot
plates " second-hand. Where i» the other?

Sir Edgar—1 am afraid it has been cut out by the priuter, )

President.—-As regards section €, you say that even if protection was

confined (o the manufacture of tinplate for oil tins, i would involve a perma-
nent burden on the community and you give two reaxons for 1t. The first is
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that thelr labour cost alone would be on an average higher than that in South
Wales, Those figures arc no longer applieable, as 1 pointed out this morning,

St Fdgmr - Tt would he at least as high,

Fiosident. -1f their anticipations are realised, their costs would come down
by al-least another Ils. 10 in the near future.

8 Fdgar—Assuming, of course, that thoy can maintain the present low
wages that they pay their worknien,

Piesident.—That is understood,

Dr. Matthai.—You make a slatement aboui the fluidity of Indian labour.
That is purely a temporary thing. Tf an industry make sufficient provision
for housing, it would eantirely solve that question and as far as one knows

&1

the Indian Tinplate Company has made satisfactory provision for housing.

Str Edgar.—Yes.

Bresident.—You say in paragraph 18 ¢ The general unreality of the labour
question in ilie Indian works, with about 2.500 workmen can bhe appreciated
from the fuct that the total number of employees for the output of 80.000
tons per anuum in South Wales works would be 720, including women and
hoys.” I is not a very had proportion so far as the conditious of Indian
Inbour go. Your Welsh labourer gets better wages. He is physically much
stronger. He gives a return for the money he gets. 8o does the Indian
labourer?

Sir Edgar.—The Indian workman is doing quite as much work as the
Welshman,

Tregident,—1I he did that, they would not require so many men.

Mr. Mathias.—Any sort of extreme specialisation would mean probably an
increass in the number of workmen. I nnderstand thati in Wales an expert
Welsh tinplater would do one or two or perhaps three or four operations
which 1in Judia would he performed by three separate men. That would in
itself raise the number,

{vesident.—They have divided the manufacture into more processes than

the case in Wales,

Nir Edgar.—There is not much in that. Of course, we have got some
works who have adopted that plan now. 1 don’t think there is anything
much in that.

President —They say that in some of the Welsh Works the processes may
he combined and one wan inay be doing two or three processes. Thut cannot
be done hiere hecause the machines are so arranged that each machine repre-
senly a separate Process,

Sir Bdgar.—It is not a question of machine. It is only a different way of
passing the plate. To is an American way of doing it. There is nothing in
thab.

President.—Tf vou have got more poiuts al which men have to work.........

Sir Edgar.—TIf you compare the total output, it all squares out.

{’resident.—Tt ig possible for a man to attend to two or threc processes if
yvou turn out a smaller output but when you are having prndnchon on a
Inrger scale, it would be more economical to have 4 men carrying out 4
different processes,  That is the Awerican method anyhow and that i what
they claim,

Nip Fdgar.—TFor a works of this kind we would only require 720.

President.--1f you had a plant of the same kind probably you would want
Hore men,

Nir Edgar.—Less than: 720 would run that style of plant. I we get rid of
women and-boys, it would make very much difference. Tt would be a few less,

President. —They claim that they employ two Indians to one Welshman on
an average.
Rir Fdyar.—Tt is 310 1.
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President.—Yes, on these figures, But if you work on the same method as
they work, then you would require more men,

Sir Edgar.—It would not mean more men for us per unit of output,

Mr, Mathins.—Supposing your men are not very highly trained and you
put one man on each process instead of one man for two or three processes
then you would naturally require more.

Sir Edgar.—It is always a very difficult question to answer. My only
point is that the prices are so extraordinarily different. We have specialized
labour who have been 30 years on the job,

Mr. Mathias.—The fact is that the industry has been in existence in India
for only about three years. If you said that it takes the Welsh labour some
years to learn the work; and you would naturally expect in a young industry
where the labour is not really fully trained that the number of men emplgyed
would bhe very much higher than in old established works where many of the
men have been employed for periods of 30 years, or even more.

Sir Edgar.—Yes.

President.—You say ‘‘ The materials costs are insuperable and permanent.”’
This figure of Rs. 1-8 per basis box that you have given is from a previous
statement made by the Tinplate Company, but if you refer to their more
recent statement on page 377 of our publication you will find that they have
come down considerably. -

Sir Fdgaor.—Tven with the reduced prices it looks as if they aré 50 per
cent. higher,

" President.—If you add freight and various other charges to their cost
then you must add freight and other charges to the cost of your finished
article. Fither you inust bring your tin-plate down to this country or
take their materials costs. You tallkk of their materials being more ex-
pensive; their answer is, ‘‘ that is true, but on the other hand we are hetter
off than they because wo don’t have to pay so much freight on our finished
article,”

Sir Edgar~I am not making any point there.
Mr, Muathias—You don’t draw any conclusion at all from that?
Sir Hdgar.—No.

Mr, Molhias,—I notice you say that Welsh manufacturers would be
quite pleased if they can make an average profit of one shilling a box.
T am not quite sure as to whether you draw any conclusion from the extra
cost of materials.

Sir Hdgar.—What I am trying to see is, what the prospects from our
point of view as manufacturers are. First I start with Iabour. They
have got no advantage in labour costs. Then I say so far as material
is concerned they are costing them more., Then I say that being the case
there comes the guestion of wasters,

Mr. Mathios.—You don’t write on the other side of the halance sheet,
50 to say, the freight of imported tinplate?

Sir Edgar.—That always goes into the cost of tinplate.

President.—When you are talking of their disadvantages you must take
into account your disadvantages also. You take then one or two points
which arc against them but you do not take into account those factors
which are against yourself. You get an advantage in the matter of ex-
change of Rs. 34 on the finished product, which you do not take sufficient
account of,

Sir Bdger—Don’t you think that the question of exchange is accounted
for a good deal by the lower price?

President.—FEven so there is a substantial advantage in your favour
as far as we can see. Unless all the factors are taken into account you
don’t establish your point. That is what I was trying to point out, Tt
is no use making these two points against the Indian industry,
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Sir Ydgar.—1 am simply swnmarizing the whole of the points, Tirst
of all T say labour is equal instead of being much cheaper, secondly material
is all dearer then 1 get on to the selling and the difficulty is with wasters
which we have dealt with in paragraph 21, and I sum it up in paragraph
23 ¢ Dear Lahour, extra cost of essential materials and the calamitous
factor of wasters . As T say, those factors taken together are fatal and
irremoveable,

Dresident.—But vou don't take into account these other factors that
I have mentioned just now, the factor of exchange and the fact that you
have pgot to pay freight on vour tinplate to come to Tndia. When you
draw” up & halance sheet the advantages and disadvantages must be taken
into account.

Then you say ‘“ They have started in Tndia too precipitately and too
soon ' When do vou think India ought to start?

Sir Edgur-—When thev have got a big general market. which they
won’t if thev get protection.

Trr. Mathios—I gather from your representation that in America they
started with protection long before there was any big market.

Sir Edgar.—But that never did any good.

Dr. Matthai.—As a matter of fact tho two things go together—The
establishment of a local industry and the development of the market. They
really go hand in hand.

Sir Bdgar.--Now we are on the question of price. My answer is the
market is much better undar free trade conditions than under the other.

President.—In paragraph 24 vou say ‘“Of the materials necessary for
the manufacture of tinplate about half (the steel bar and coal) are Indian
production. The other half have to be imported '’. The amount of material
required is not a big percentage of the total costs.

Sir Edgar.—1t would be half.

President.—Hardly. They have got the steel bar and the coal.

Sir Edgar—Bar is a third, coal is little more and labour is about a
quarter and the rest of course is imported material.

President.—1 don’t think it would be much more than a guarter. Tin
alone is 20 per cent.

Str Edgar. —That is imported.

President.—You import it too.

Sir Edgar.—1 don’t make any distinction. All I am saying is that the
only thing this company purchases in' India is steel bar and coal which is
half the cost of manufacture.

President. -A quarter has to be imported in any case of which tin is
about 25 per cent.

Sir Edgor.—Tin is a sixth of the total cost.

President —-Tabour is about a quarter, so the imported maierial wonld
come to about 30 per cent. at the most, not halfl of the toral cost.

Sir Edgar—— 1 agree.

President.—O0f course some of the things they have got to import now
they may not have to import later on. We can only hope that if the steel
industry is established in this country some of these things will he manu-
facturcd here.

Sir KEdyar.-Some of them, for instance sulphurie aeid, are very un-
desirable for aunybody to hanker after at alll

President. -Sulphuric acid is being manufactured in the country.

Mr. Mothias—With regard to steel har don’t you counsider it an advan-
tage for tHe tinplate industry to he established in the couniry so as to

be able to provide a market for the steel manufactured by the Tata Tron
and Steel Company?



Sir Fdgar.- -1 think Tatas would be glad to get out of their ofd contract.
It would not help the steel industry a bit.

L L .:Lluth.iv_‘(s_.—Tn any case vou would agree that it is desirable to estaB-
lish 2 market in which Tatus could sell their steel?

Sir Edgor: 1 am dealing with facts when T say that for 20 vears this
conipany Is going to be a hindrance rather than a help to the steel industry
i India.

Mr. Alathios, - What wmakes you think so?

Sir FEdgor. The existence of the awrecement.

]'1‘4:.«i(lc'nt.—-—'f.hoy are uow drawing up a new agreement hy which they
would get the tin bar at a price in the neighbourhood of Rs. &3 a ton.

_Mr. Mothins.—In any case it is only a question of profits to Tatas, Tf
this tinplate factory were to close down where would they find a market for
the tin bhars which they are producingp

8ir Edgar.—They can make money in other directions.

President.—As regards the comparison of average wages per head per
nmentl, your contention is that the imported lahour here is being paid
very high wages. That is what it comes to.

Sir Edgar.—Tt Tooks very excessive.

DPresident.—-Will your countrymen leave Wales nuless they get a good
price. The conditions of work are entirely different for Welshmen wout
here.

Sir Edgar.—My point s simply to show that it doesx not look as though
the labour position can improve very much.

President.—8o far us the number is covcerned, you would sec that al-
ready the figures had come down.

Sir Kdgar.- That has already led to breakages and other disndvantages.

President.—That has already gone into the works cost. You know you
are comparing wages in Wales with wages in Tndia in paragraph 26,

Sir Kdgar.--Subject to the comment that I make.

Mr. Mather.—What is the comment you make?

Sir Edgar.—They say that two Tndians at the rolls have developed the
necessary skill and have displaced the imported workman. Why should
those two Indians be only paid Ra. 36 per month?

Mr. Mather.—There is u discrepancy in the basis ou which you calculated
these figures. You have got here in the first column the wages paid to
the Welshmen at the Tinplate Works in India who are to all intents and
purposes foremen. Firstly you have compared them with the average wages
for all kinds of men, women and hoys who have heen employed in the
corresponding department in Wales.

Sir Edgur.-—There are no hoys in the hot mills.

Mr. Mather— There are in other departments. Then in the third column
vou put the average Indian wages per head, which do not include anybody
who is paid at the rates which would have to be paid to the foremen.

Sir Jdgar.- -I have simply taken these from their own tables.

ifr. Mather—The figures themselves may he arithmetically accurate, but
they are nat comparable. 1 dow't think your comment takes proper ac-
count of that difference.

Sir Edgor~ Tt does as regards mill men, The Welshman was actually
rolling at the hot mills und he was displaced by two lndians. The Welsh-
man was getting Ms. 1,222 whereus the two Tudisus who were alleged
to be rolling the same quaniity with egunal success were getting only Rs. 72.

Mr. Mather. —You are still snbject to this discrepaney. You have nob
oiven the figure that the two Indian rollers are actually getting, but you
have got the average for all the Indians employed in the department, many
of whom of course cannot possibly be rollers.
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Sir Bdgar, -1 took it from the statement that no Indian was paid more
than Rs. 8 a day.

Mr. Mather.—Even on that basis for iwo men together you would got
Rs. 132 and not Rs. 72,

] Sir Edgar—My point is as Welsh manufacturers we would not like to
risk our money on that, because inevitably those wages have got to he
altered. Once Indians realise that they are doing skilled work equal to
Europeans, they are not going to remain on the same basis, My point
is that the whole thing with regard to 10 or 12 years is uunstahle. We
as men of business recognise that this is so which is inevitable. These
wages have got to be considerably increased,

Mr. Mothins.—When they do make a success, their wages will go up.

Sir Edgar.—Qnuite.

Mr. Mather.—You might as well argue that the Indian railwayman must
get phe same wages as the English railwayman, but the railways in Tndia
have been in existence for nearly 70 years and that has not happened,

Sir Bdgar.~—I ouly say that the wages have got to he considerably in-
creascd. They are much too low.

Dr. Matthai.—You are pointing out the disparity is far too wide.

. Sir Hdgar.—Yes and therefore it is inevitable in course of time the
industry being what it is, whether in India or anywhere else, there has
got to be a little closing up of the gap. The wages of the Indian labourers
must be increased. They are too low.

Dr. Motthai.—-This question of the disparity hetween the scales of re-
muneration is a general problem which we have pot to comsider in regard
to every industry. T think you are quite right in pointing that out to us.

Mr. Maihias,—-The whole question is complicated by the fact that labour
in India is constantly shifting from manufacture back to agriculture.

Sir Edgar..—That is right.

President.—We may tell you generally that in all enquiries that we
have condneted, we have paid particular attention to the conditions
of labour, i.e., the conditions uwnder which it worked, its housing and
general welfare and we are glud that you have drawn our attention to it.
I simply point out to you that it is a point which has never heen lost sight
of by us.

Sir Edgar.—J am only putting it from the same point of view. We are
fortified all along that as husiress people we can’t make a business as things
are at present. We are frightened that the condition of labour is unreal.

President.—That condition presumes that labour has hecome efficient.
Sir Edgar. -Tt is alleged to be.

President.—When the labour has become efficient, it must earn higher
wages. There can be no doubt about it.

Sir Edgoar.—Quite,

Dresident.- -But when labour earns high wages, it does not necessarily
follow that costs go up. That is the point. Tt may be that we may have
to pay higher wages and it would be in the interests of everybody to pay
higher wages, if Iahour becomes more efficient. From that your argument
that the costs would go up does not necessarily follow,

Sir Edgar,--Not necessarily, but the presumption is that it would,

President —Highly paid labour is not necessarily expensive. Is not that
807

Sir Fdgar.—My point is that this labour is producing the maximum that
can be expected on the present wages.

President—In the next paragraph 28 you deal with the point that it
has not hecdme an industry in the accepted commercial sense of the term.
You say it is not an industry because the Burmah Oil Company is one of
the manufacturers and also the principal consumer. That is what it comes
to.
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Sir Edgar.—Both consumer and manufacturer,

President.- -Have you examined the Burmah 0il Company's agreement
with this Company?

Sir Edgar.~ -1 don't think it has been published,

Presalent.—1 think the substance of it has been published, We should
be very glad if you wonld enlighten us as to how the Burmah 0il Company
henefits by this. The Burmah Oil Company pays to the Tiuplate Company
oxactly the price that it wounld pay if the tinplate was imported. As far
as we can sce from the agreement, it gets no benefit. If it was the.case
that the Burmah Oil Company got its tinplate cheaper in some way and
iv mude a big profit out of this husiness, then your argnment would he a
sound one. T it is not shown that the Burmah 0il Compauy derives any
henefit from getting its tinplate from the Tinplate Company, it is diffigult
to follow your point?

Sir Edgor.-- Tf their expectations come off, they will get a lot of Lengfit.
The whole point is the expectations with which the Burmah 0i]l Company
went into this venture didn't come off,

President —1f you refer to page 126 of our first report, this is what
we have said.

*The Burmah Oil Company rveceives no concession in the matter of
price, but pays exactly what it would pay for imported iinplate . Tt gets
no benefit whatsoever by purchasing tinplate from the Tinplate Cotapany.

Sir Fdgar.—What 1 say is:=%The main point of submission on this
head, however, is that in ne country can a precedent be found where a
firm in a mwonopolistic position like the Burmah 0il Company, having
chosen to control works to manufacture for its own purposes, has been
able to penalise its business conmpetitors by the aid of the State through
the imposition of tariff duties on the manufacturers carried on in that
works . As a matter of fact the Burmah 0il Company had lost a tre-
mendous lot of moner on this venture, but my peint is that it is not an
industry in the sense that it is a separate  and independent concern free
and open to everybody. It is simply an appendage of the Burmah il
Company.

President —But as the position stands with rteference to the market
without the Burmah 0il Company the industry could hardly have heen
started, hecause it happens to be the principal consumer. How can you
get away from that factor? If the Burmah Qil Company had not been the
principal consumer and then if the Burmah Oi]l Compuny had started the
works. that wonld have been for its own profit.

Nir Fdgar. -T quite appreciate those arguments. Yon ecan call it any-
thing vou like. Tt is not an independent industry, but it is a tied concern..

President.-—It would he a tied concern in this way. [If it did not get
the market price and if the Burmah 0il Company took the profits as well
as the tinplate at a price which was not really the import price, then i
that case the Burmah Qil Company wonld have a distinet advantage.
Here if it pays the price as it would pay you. what benefit does it derive?

Sir Edgar.—Not when they are making a loss, but if their expectations
had come off . . . ..

President.—Which way?

Sir Edgar—They would control all the other firms in India and would
force their competitors to reveal the ups and downs of their trade.

Dr. Matthai, -1f T apgree to sell 8) per cent. of my output to a single
consumer, do T become a tied house?

Sir Edgar- Not unless he controls you. The managetnent of the works.
is in his hands and if you are simply sitting on the fence, vou fare a tied
house.

Dy, Matthai.—Supposing T gel financial assistance froin the higgest con«
suuier, does it make me a tied house?
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Sir Edgar.—All depends on the extent of the capital and the amount
of control that goes with it.

Dr. Matthei- Supposing the output of the Tinplate Company is in-
creased to 60,0000 and half of them is sold under the agreement to the
Burmah 0il Company and half is sold to the gencral public.

Nir Edgar.—That would alter the position a good deal.

Dr. Matthai,~ There is a possibility of the indusiry reaching a position
where it would he selling 50 per cent. of the products in the general market.

Sir Edgar— My whole point is that it cannot.

Ir. Matthai- Tf we graut that it can, this argument falls through,

Nir Edgar. —Quite, but we consider that it is bound to fail. If a case
is not proved, it is not proved.

M. Mathias.—ls it your contention that this arrangement by which the
Burmah Qi1 Company and the Tata Iron and Steel Company own the whole
of the capital in this concern is a singular arrangement which is not re-
profluced in any other country?

Nir Edygar.—My point is T can challenge anybody to produce a case from
any couniry in the world where a concern that wishes to produce for its
own purposes practically entirely has heen allowed to get protection from
the State.

Nir Edgar.—1 don't think that there is u single precedent in the history

of any country. That is the point 1 am making.
_ President.--As Dr. Matthai pointed ont just now, protection presupposes
that eventually the protected “indusiry would he able to stand on its own
legs and that it would meet the total demand of the country, If that
happened to the Tinplate Industry, then the Burmah 0il Company would,
say, take 50 per cent. production and the other 50 per cent. would he sold
in the country.

Sir Edgar.—The Burmah Oil Company would contrel the Company,
would control its management, and would take the profits.

President..- What difference would it make?

My, Mathias.- There must be examples in which a one or more large
companies floated a subsidiary company.

Ntr Edgar.~-1 don't think there is anjexample in which one firm has
been put on a monopolistic position in the matter of tinplate over every-
body else in the country with the assistance of Government.

Dr. Matthai—May T suggest that this word ‘controel’ is misleading?
If the Burmah 01l Compauny decide to take the stuff at a price determined
by world conditions, where is the control?

Nir ¥dgar.---They control the management.

Dr. Matthai—How does it materialise? Tlow does i1t touch the I'u}:-lu(:ial
position of the industry? The whole point is this. If you are going to
suggost that the Burmah Oil Company by controlling this industry is mani-
pulating prices at the expense of other consumers

Sir Edgar—1 don't say they are doing it.

Dr. Matthai,—Under the contract they only pay such prices as are
determined by conditions in the gencral market. Thevefore the extent of
tlie control that they exercise 1s a very different thing from what your
suggestion would imply.

Sir Edgor-~The argument is not with reference to the preseni position
‘but with regard to the future.

President. —'ake the present position. You say that they penalise other
consumers of tinplate.

Sir Edgar.—Not at present. That argument applies to the position in
wase they get to itho position suggested by Dr. Matthai.

President.—What would happen then?



Sér Kdger--They would control the whole marker. They would get to
the pusition where they could squeeze out =l the fwportations and the
whole of India would be at their mercv., There would be one firm in a
nonopolistic position for tnplate as they are more or less for oil at the
present tinie.

Moo Matlios—That is to say, yvou assume that there will he a prohibitive
duty.

Sir Kdgar.—Yes.

Ay Muthins.—You are not referring to the present conditions at all

Sir Kdgar.—No.

AMr. Muther.—You are leaving out of acconnt the possibility that the duty
may possibly be reduced or ultimately removed becuuse protection may not
he tound necessary.

Nir Kdgar~—That alters the position altogether. My position is thaf the
Burmal Oil Company is strong enough to carry out its purpose that it has
embarked upon on its own without protection from the State, and that
nnder the peecunliar circuamstances that is the proper thing that should
be done,

President.—1 will put it to you this way. Your contention is that the
Burmah 0il Company can get its tinplate cheaper without protection.

Nir Edgar. —They can continue-their works in India because they are
in a position to pass on the cost of tinplate to their consumers.

President.-——T.ook at the position fromi the country’s point -of view,
Assunie for the sake of argument that the country is anxivus ihat tinplate
should he manufactured here.  The conditions are such that it caunot be
manufacinred without protection, that is te say, if it is to be produced
it can be produced only at a loss.  You say that the Burmah Oil Company
ean very well manufacture and susiain the loss itself. Why should the
Burmah 0Oil Company sustain the loss for the benefit of the country? Tt
might be cheaper in that case, from the point of view of that Company
to close down the works and buy its requirements from abroad.

Nir FKdgar. - Not at all. 1f the reasons which the Burmah Oil Company
gave for embarking upon this venture were sincere and genuine, they
would ecarry on.

President.-—-You might have given five years ago very oral and high
sounding reasons. When you {ind that vour pockets are hit, you may find
it much miore convenient to give up the reasons, I am here explaining the
case from the country’s point of view, Why should you assume that the
Burmah 0il Company will continte to manufacture tinplate if it does not
pay it?

Sir Edgur.- Because it 1s in a position to pass it on to ithe consunier.

President.—You must regard the Burmub 011 Company as a bhusiness
concern. Why should it throw away ity money now because it said five
years ago that it would be a good thing to have its own tinplate works?

Sir Edgar.—That was its own venture,

President.—If the business can only be carried on at a loss and if the
country finds that the industry should be established in the country, what
is the country to do?

Sir Edgar.~—My point is thai the Burmah 0Oil Company are the owners
of the works., They put them wup for their own purpose to produce oil
containers. They can carry on this purpose without the assistance of the
State. Their position as distributors of oil is a monopolistic one. They
can spread their costs aver the price of oil and they don’t want any assist
ance from QGovernment to carry on that policy of making tinplates for
distributing their oil by mceans of these containers. Then it would be free
for other people to comsider the quostion of coming into Tndia to put up
a tinplate works probably on a more moderate scale such as ours are with
one or two mills which may be economical and will be the proper nuclens
of an industry and not of a monopolistic appendage of a monopoly.
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Dr. Matihai. -The Burmeah il Company might have two motives in
starting iheir tinplate works, The first is that they might have the expoe-
tation of getting tinplate at a hettor price than if they imported it or they
might have the expectation that hy thic means they would have a secure
supply of tinplate in the country, independently of any question of price.
As tar as price is concerned, they could buy it quite as cheaply from out-
side the country, They don't get any hencfit in respect of price, because
ihey nay the c.if. price. The other therefore is the motive that has really
operated. riz., they want a ~ecure supply of tinplate in the country., The
advantage to the Company also happens to be an advauntage 1o the rountry.
Tt ix an advantage to the country as it is an advantage to the Burmah
01l Cowpany to have the Tinplate Industry {n lndia,

Nir BEdgor—As regards the disadvantage to India from the non-reucwal
of protection-—T have got a specia) paragraph on that.

Mr. Mathias. You say that the Burmah Oil Company may pass it on to
the consumer hecause it has an entire monopoly and there is no competitor
whatever,

Sy Edgar.- T cannot trace any serious competitor in India.
Mr. Mathias,—"Vake the case of the Standard Oil Company.
Sty BEdgar.—1It has a different type of oil.

Mr. Mathios—-Still they are competing. There are several il Com-
panies sin the country.

Sty Edgar.—T don't think the position of the Burmah il Company has
been seriously challenged by any one. Yon can call it a wmonopoly,

Mr. Mathias.- Even on the supposition that it iz a monopoly, probably
it would be a disadvantage for them to push the price up.

Nir Edyar.—All that { say iy that it simply means that they would not
reduce their price quite as soon as they would otherwise. I don’t think at
the present time they could put the price mp.

Mr. Mathias.—You say that the shares of the Tata Iron and Steel Com-
pany. Ltd., appear to have no value, and ave to all intents and purposes
wiped out. Could you give us your ground for that?

Sir Edgar.— The figures are there. 1 take it for granted that by the
time the capital is readjusted and written down, there would be nothing
to show as preference shares. You can take them as good as dead.

Dresident ~—You have not fullowed the evidence that we have taken recent-
Iy. T may cxplain to vou thut they are contemplating the reconstruction
of the Company in which the losses would be taken pro rata between the
debentures and the ordinary shares, So there is mo qguestion of ordinary
shares heing wiped out.

Sir Edgar—If it was taken pro rotu. there would be very few lcft.

President —Tt they wrote down the capital hy half, they would lose half.

Sir Edgar.—In velation to the rest, that would be a small proportion,

P'resident.—The proportion will remain the same.

Mr. Mather.—In paragraph 30 vou make something of a poaint of your
contention that your future development of the Tinplate Company will
enable the Burmah Oil Company to learn the ups and downs of their com-
petitors’ trade and yet in paragraph 28 you tell us that through trade
understandings and agreemenis the Burmah Oil Company occupies a mono-
polistic position. Tf there are such trade understandings do you think that
the Burmah Oi) Company would find out much by selliug tinplates which
it would not get wo kuow in other ways?

Nir Edgar. “The Burmah Oil Company hnow what their competitors havo
done and are doing hut not what they are goiug to do.
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Coatinued on the 4th August, 1926.

The Representation of the Association.

President.—L just wanv to revert for a moment to the guestion of labour.
1 don’t wish to go much into the details but T would like to Lkuow whether
you have examined the labour conditions at Jamshedpur and Golmuri in
any detail? What knowledge have you of that? Did you visit Golmuri?

Sir Edgar. Yes,

President.—How long were you there?

Sir Edgur.~—QOne atternoon.

President.—Did you go into the labour conditions there?

Sir Edgar.--Do you mean as to the social amenities and things of that
sort?

President .---Yes,

Sir Edgor.—They are excellent, THousing arrangement is excellent.

President.—Did you look into the sanitation?

Sir Edgar.—1 did not go into that.

Iresident.—Did yom go into the guestion of hospitals and schools and
things like that?

Sir Edgar.—No, but | understand thex are very good.

President.—Therefore so far as eonditions ol labour go you have nothiner
to sav against them?

Sir Fdyar——Certainly not. My question of course is a commercial ques-
tion. But on the social side no criticismy can be made against them and
I think they call for a good deal of commendation. So far as you can
arrange for ihe men’s comforts in n steel works I don’t think anything is
otmitted,

President.  Axs regards wages have you studied the general scale of wagng
in this country?

Sir Fdgar.—--No, because that is not relevaul to my case at all.

President.—The question 1s of some importance, Tt has been claimed
by the works at Jumsbedpur -Loth by the Tata Iron and Steel Company
and 1 think to some extent by the Tinplite Company—-that they pay hetrer
wages for the same class of labour,

Sir Kdgor~ Tt may be so.

President.—You have not studied that guestion?

Sir Edgar.—No. 1 have not.

Mr, Mather. You will agree that it will be of some importance in
deciding whether the rate of wages 1s likely to be stable. Tt is at any
rate important to consider how thex compare with the other wages rates
in Tndia,

Sir Edgar. Yes, to some extent.

President.—As regards paragraph 28 this statement that you have,
namely ** The situation as to capital, dealt with clsewhere. is such that the
original shares of the Tata Iron and Steel Company, Limited, appear to
have no value, and are to al' intenty and purposes wiped out What do
you mean?

Sir Edgar.—That note has been amended since then.

President. -—You don’t lay any stress on this statement you have made here?

Sir Edgar.—No.

President,—Then you make the statement that ** the Burma il Cowmpany
by sceuring high protective duties on tinplates do not puy any of those dutiea
on the 30.000 to 38,000 tons of tinplates they are making for themselves.”
What is your suggestion?
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Sir Edjgar——As they are producers and consumers it only goes from one
pocket to the other whereas an importer has to pay this duty on the landed
price which of course passes out of his hand.

President.—In that respect I must explain to you that our scheme of
protection is not intended to enable any industry to get more than a fair
return on fhe capital. Thab being so the Burmak Qi Company is not likely
to wmmke anything more than that, You are assuming a thing which is not
in our scheme. I am 4rying to explain the principle on which the scheme
works.  Assuming that the scheme of protection in every case provides for a
reashnable return on the capital then in what respect does the Burmsh Oil
Compauy henefit by being both producer and ¢onsumer?

Sie Tidgar.  If 1 understand your auestion it iz assumed that if you follow
that principle what is the importance of this objection.

Dr. Matthai.~-What is the bearing of this argument of yours that they do
not pay any duty. They do pay a duty on the stuff they buy.

Sir Edgar.—They do not pay any duty on the tinplate which is not imported
into the country.

Div. Matthai.—1t is in the price.

Sir Fldgar. =Here is the right hand and here i< the left; it is only a transfer.

M. Mathjns.—There is an intermediate pocket, the company’s pocket in
which the Tara Iron and Steel Company has a share.

Sir Edgar—Up to the present Tatas have fo pay uuder the ayrcement
hecause there has heen loss all along

Av. Mather-~So far tho Tinpiate Company bave 1ot received an ordinary
rate « f profit on the money that they have expended. TUntil at any rate that
happens vou cannot say that the additional ‘amount that they are making
goes into their pocket. If the result of the working of the Tinplate Company
is a loss the extra amount the Tinplate Company has received from the Burmah
Oil Conpany uoes to meet their expenses, it does not go into the pocket of
the Durmah Oil Company.

Sir Edgar.—I say they do not pay the duty.

President. - -That is included intheir price.

Sir Tdgar. Tet me put it this way—they do not pay to any outside body.

Prrsident.—There is no question of their not paying the duty; they are
paying the duty. They are not taking anything into the other pocket because
what they ave intended to geb is just enough to give a fair return on capital.

Sir Edgar. So far ns the Tariff Board and Government sare concerned T
quite agree. [ am not making any suggestion that the Burmah 0il Company
i« getting anxthing more than that. My point is to illustrate the fact and
to show that you cannot call it an industry in any commercial sense.

President.—You may call it by any name you like. but so long as the
constimer pays a commereial price for the article he buys, it i3 8 matter of
little importance comparatively as to who the consumer is. Tf he got any
favourable terms that L ecan understand.

St Edgar—T mean from the point of view of control and not from the
financial point of view, T quite agree there is no financial benefit to the
PBurmah 0il Company.

Pregident. Your statement implied that there was. You say ““ Tt seems
a renamable ruess to make that in this intricate business the Tlurmah 0il
Company arranges that what it loses on the swings it gains on the round-
abouts.’ That is not a correct statement.

Sir Edgar. 1 quite agree. Tt does not mean that in the nctt result thoy
will have a, eain.

Prosidcft.-~There i3 one point which is of importance from the point of
view of the Welsh Tinplate manufacturer. T may put it to you this way.
Suppesing the Burmah Oil Company had not started these works, but some-
body else had, you would not have had this sort of objection?
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Sir Kdgar—Not so much.

President.—~Have you tried to ascertain what the effect of that would have
been on tha scheme of protection?

8ir. Edgar.—--No.

Prerident.—~ Supposing the country had decided to give protection it might
have gonme up by a considerable figure,

Sir Edgar.— 1 have had to deal with protection in about 16 countries and
I do not think India would be more unreasonshle than other countries.

President.—1f somebody else had started und the country had said ‘this

industry was to_be established then the cost to the country might have been
much greater than the cost now.

Sir Edger—From our point of view evon that would huve been fairer than
to start monopoly arrangements like this.

President.—Your objection is that it is the Burmah Oil Company which
has started the industry?

Sir Edgar—My contention ig that they have not started tho industry but
have utarted arrangements for private purposes for which the State is the
foster parent.

President.—So far as protection is concerned, assuming that the country
decided to establish the industry it might perhaps have hean on & hizher scale.

Sir FKdgar.—As you raise that, perhaps T am entitled to put thi} point
against it. From time to time, particularly since the war, the Welsh manu-
facturers had heen pressed hard by three countries to establish their waorks
in those countries with the inducement that if we did that they wounld give
us protection for e perind of years to put the industry on its feet, but the
Govornment of India never approsched Wales In that spirit at all.
President.- The Government of India never approached anybody in that
spirit.

Sir Edgar.--I simply put that against the point about the people of India
deciding that this industry must be established. Obviously the best wyy
in which this can be done is that in which it has been done in other countries,
and that is to go to the people already in the business and not to a consnmer
who knows rothing about the business but who wants it for hir own private
purposes.

Mr. Mather—These threa countries that you mention have taken these
steps since the war?

Sir Edgar.—It was during the war.
Dr. Matthai.—In how many countries have the Welsh tinplate works srarted
now?

Sir Edgar.—-In one country, Canada. We lost & lot of money over that.

Our people spent a million of money in the country trying to get the warks
going, but they eould not get the labour.

Dr. Matthai-—When was it?
Sir Edgar.—Somewhere about 1920-2].
Dr. Matthai—Supposing the people of India asked vou to start a works

here. in the light of your experience in other countriea would you have
refused ?

Sir Edgar.—Wo would have gone into il.
Dr. Matthai—Why dido’t you start then?

Sir Edgar.—It is too soon for the reasony thst I have given. Tt “cannot
guccesd without a great penalty on the consumer.

Dr. Matthai- If it is too soon for the-Tudian Tinplate Company to stavt
works, it is too soon for a Welsh tinplate company to wtart in India?

Sir Edgar.—These arguments are based on_the expenditure and the figures
and the results in the works at Golmuri. If we could investigate on our
own that is a separate proposition. Considering the kind of expenditure



251

and the kind of work that we would put up it might have been a workable
proposition. My point is thet this thing has been killed by extravagance in
the beginning,

Dr. Matthai—Can you tell me how many representations you have had
to start works in other countrieg?

Sir Hdgar—Three. We starled one and we are comsidering one now.
There” are difficulties there whether we can rely on the supply of stecl at a
reascnable price and us to whether we can rely on the labour. 1t is a
country where there are frequent strikes, and we have to consider whether

the "wages will remain unchanged. We have worked out all these considera.
tions as prudent husinessmen.

Prosident.—I think the same sort of arguments wers put forward in
Argeriea by the Welsh tinplate people at the time Ainerica started the tin.
plate industry. The same sort of criticism was started there.

Sir Idgar.—The Welsh people started the industry in America.

President.—They thought that the Americans would not be able to manu-
facture tinplates.

Sir Edgar.—I don’t quite follow that.

President.-—You say the Waelsh people utarted tinplate works in America.
The reason was that the Welsh people thought that tinplate could not he
manufactured except by Welsh people.

Sir Edgar.-—-No. They took a certain percentage of Welsh workmen and
in time added Americans.

Dr. Matthai. - On the whole T understand your position to be this, if in &
new country o tinplate works is to be started the ressonable thing to do
is to ask Welsh people to come and start.

Sir Iidgar,—We have never said that. But the Tinplate Compuny of India
keeps on saying things for which they cannot produce any evidence.

President.—Supposing the Board end the Government of Indin decided that
timplate should be protected in this countrv, because it could he manufac-
tured successfully and economically, do you think that would have any
effect in other countries? Would it lead 1o the esteblishment of similar
works in other countriea?

Sir Edgar. Fvery other country hag tried and will keep on trving
irrespective of what India does.

President.-—~That is not my question. That was before Indis tried it as a
practical proposition. Supposing in the result India could manufacture tin-
plate successfully and economically, might nob that have the effect of inducing
other countries to try and make tinplate?

Sir Edgar,—l don’t think so. There are 14 other countries making tin-
plates now. T noticed a very frequent conception that tinplates are only
made in Wales and America. Of course it is ridiculous. There is an output
of 800,000 tons a year in various other countries,

Dr. Matthai.~~On_any considerable scale, it is only made in the United
States and in Great Britain.

Sir Edgar.-- 300,000 tons is for all countries. Yeu take the case in point.
In Germany they made last year 70,000 to 80,000 tons, I think.

Mr. Mather—Not sufficient to meet all their requirements,

Sir Edgar.—No.

Mr. Mather.—All these countries have still to import.

Sir FKdgar—Yes, from ys. The tinplate must be of a good quality for
poacking food stuffs. They can't make tinplates good enough for themsclves
at o commercial price. But they could make tinplates for oil cang and domestic
utensils.

Mr. Mathias.—Their position seems to be much like that of India -only
producing a certain number of coarser kinds of tinplate.

VOL. VII.
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Sir Edgar.~T csit give you the whole of the production’ figures if you
like to have them. (llanded in).

President.- -At the end of paragraph 30 you say:—'* Suppose the figure
of this proiecticn were raised so ‘i)igh as to force all users of tinplate to
purchaze from the local Indian works. Then competing oil distributors would
be forced to reveal the tps and downs of their {rade by revealing their baro-
meter of sales (the tinplates) to their rivals, the Burmeh Oil Company.- This
is obviously undesirable.”” What is the iwplication? Is it that the Burmah
0il Company would know how much tinplate the Standard Oil Company was
using?

Sir Edgar—-Mueh more serious than that. How much they were pro-
bably going to distribute 12 months hence, because the orders for 12 months
have always to be put forward,

President.---Do you imagine that the Burmah Oil Company is not in posses.
sion of that sori of information?

Sir Kdgar.- T take it that they don't knew.

President.—T shonld be very much surprised if the Burmah 0il Company
didn't know what its rivals were doing.

Sir Fdgar.—They may know what they are doing, but my point is they
go one stage further and they will know what they intend to de.

President—From what 1 lnow of the Burmal Oil Company it js very
unlikely that it does not know anything gbout its own business that is worth
knowing,

Sir kdger.—1 think you are right. I don't quarrel with that statement.

Mr. Mathias.-~In any case this postulstes a prohibitive tariff, does it not?

Sir Lsdgar—Yes, tariff so high that these people would be bound to buy
fromi them, otherwise they would be too dear.

President —As regards that point even before these people goi protection,
there was a revenue duty of 10 per cent., which was the equivalent of Rs. 40.
What have you got to say to that?

Sir Iidgar.—We quite recognise that it was a ressonsble dutv.

President.-—Rs. 40 a ton.

Sir Edgur.- -We never raised any objection to that in the old duys. We
never ceme to India nor represented to Government.

President--There wos no oceasion for it. Tf you had cowme, the Finance
Mewber would Lave probably said that he wanted the mioney.

Mr. Mather.- You don't think that Rs. 40 per ton is the amount of duty
thut would cripple the expansion of the industry 1o any substantial extent?

Nir Fdgar-—Xot to u groat extent. Tt s always better to be without a
duty. There is one point that I might put in at this juncture. I understand
and I quite agree that it is desirable that whatever gettlement is come to
now about this protection for steadying purposes in trade, it should be for
a resasonablo period of years. In that case it is rather important that the
Foard should consider another question and it is this. Tn every country
in the world the packers of goods for export are given a full rebate of any
tinplate duties &0 #s to encourage them to develop the packing of commodi-
Ues and increasing the cxport trade. In Amnierica from the very beginning
down to the present day they have a very huge world business in canned
goods—tha whole of those tinplutes are free of duty, i.e., they get a rebate
on export. Now ©of course it might be said that at the present moment
that is not very important in Indin, but assuming that the production of
varivns produets will teke place in Tndia sud canning will come into effect
in five or seven years time, it would be a great encouragement to-the growth
of agriculture and such industries for an export trade, if they couM be given
the same terms as every other country in the world, that is a rebate on the
container in which they were going to pack their goods and selling in com.
petition with other countries. '
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Dr. Motthai—Thai is en issue that may be considered when the problem
arises. It is not an immediate issue.

Sir Edgar.—My point is if you are now going to make an arrangement for
a period of 7 or 10 years, it would be advisable to have this proviso. .

Dr. Matthai.—There is nothing to prevent the question of rebate being
congidered during the period for which protection lasis.

Sir Edgar.—That would mean a fresh consideration. I was contemplating
that you would finish the job for & fixed period. Assuming somebody is
-encouraged oue of these days to expend a lob of capital in the north some-
whdre with the object of laying out peach orchards to get into the business
or somebody following the example of Chinese in Singapore with pine apple
in South India, it would be of great incentive to those people to know now
that if they proceed to spend capital, they will have & rebate on their con.
talner as in every other country.

President,—I may tell you that the Government of India deals with those
questions rather in a different way. When an industry is handicapped, we
will put it that way—by the tariff, then that industry applies in the ordinary
way to the Government of Indis asking that the duty should te removed
-or some rebate should be granted or some other assistance should be given.
Then the Government of India deals with that application on its own merits.
Either it is referred to us or if the Government of India chooses, it can pass
orders Ju its execulive departmeent, so that ordinarily we do nol go into that
question until we know that some particular industry is definitely affected
by the tariff. I am just trying to explain the procedure of the Government
of India.

Sir Edgar.—It is obvious that at preseni any export industry of that kind
would be affected.

President.—So far there is no such industry on any big scale. Supposing
it was started, it would be for that industry to approach the Government of
Tndia and point out how it was pul at a disadvantage compared with foreign
-exporters. Such a case would be dealt with on its own merits. That is not
a.point that we can deal with now.

Sir Edgar.—X only mentioned 'it.

Mr. Mather.—There is one aspect that 1 should like to be clear shout.
Take a particular country, for example the United States of America. This
rebate ig not granted to the American exporter on canned goods even if the
-container that he uses is made from American tinplates?

Sir Edgar.-—No.

Mr. Mather.—Only when the containers are made from imported tinplates?

Sir Edgar.—Only where the import duty has been paid is a rebate of the
import duty granted safterwards. Tt is because of that arrangement the
canneries of America are always able to get tinplates cheaper than other
people from the American suppliers.

National Aspect of the Tinplate Industry.

President.— The point raised by you in paragraph 32 is somewhat different
from the point we have to consider. The Fiscal Commission laid down
certain conditions subject to which protection was to be granted to industries
-gererally. They made an exception in favour of any industry which was
considered to be of importance from the point of view of national defence
and expressed the view that even if those conditions were not fulfilled and if
nther conditions were favourable, protection might be given to such an industry.
"the whole question is a3 to whether the manufacture of tinplate is an industry
of that deseription. That was the point,

8ir Iidgar.—My contention is that it is not.

Przsident.—-The Fiscal Commission said :—'‘ In the first place there is
the steel and iron industry. There can be no question of its importance
for purposes of national defence, and there appear to be no natural obstacles

VOL. VIIL. _ K
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to its development in India ' and tinplate, regarded as part of the steel
industry, comes under that category to a certain extent.

Sir Edgar.—My point is for the reasons stated since the war started out
you will have like every country in the world your supplies.

Frerident.—So could we get steel? It would apply to everything.

Sir Iidgar—You can. make steel. You have got the necessary material
within your borders.

President.-—There is a considerable amount of imported material used even
in the case of steel. Rolls for instance wers imported before. Now somd are
being manufactured here.

Sir Fdgar—They had to push the Steel industry to carry on.

President.—You are only thinking of a war like the last one. Tt is qpite-
a different proposition. That was un exceptional circumstance. Supposing.
for its own defence in these parts India required war material, wonld it not
be more convenient for it to get it on the spot than to get from Wales?

Sir Edgar.—You won't have it.

President.—Why not? Supposing there was a war in which Burope was
not interested, and India had to engage in a war for its own defence?

Sir Fdgar.—All these essential materials would have to come by sea. Thev
would be cut off.

Mr. Mathias.—You are arguing on the lnst war. There was no difficults
then in importing such materials: = You say it there was another war with
the same combinations, there would be difficulty. T don't follow why there.
should be difficulty. 1 quite agree if there was no British navy, it would
be difficuls.

Sir Fdgar—There T am dealing with a proposition that India can look after
herself and Tndia does not want the help of Great Dritain.

President. -Tn the case of a European war your supply of tin may be eur
off, because it comes from the Straits. Then you would not be better off
than these people.

Sir Edgar.—Yours would be cut off too.

President.-—Why should it be? In the case of a Furopean war it would
be much easier for Tndia to get tin from the Straits than for Wales.

Sir Edgur.—No, if the British navy cannot keep ths wav open to India.

President.—Teave slone 8 European war. In the case of India requiring
war material for her own defence, is it not more convenient for the military
authorities to be able to get this material on the spot?

Sir Ildgar.—Assuming that it is there.

President.—We are not concerned in this discussion with anv Turopean
wars. We are concerned with our own national defence.

Sir Edgar.-—What caused me to make this comment, & big stress was laid
in the first emrly evidence on the laxt war as an excuse.

Dr. Matthai.~—Let us leave out this big question of wars. Now you are-
baving this coal strike. Wae are being inconvenienced a lot as far as imports
are concerned.

Sir Edgar.—Not at present. Up to the present South Wales are shipping.
President.—Supposing the strike continues for another 6 months.
Sir Edgar.—You get more strikes in India than we do in- England.

President.—HRach country must deal with its own strikes. Why should
we be burdened with other people’s troubles?

Sir FEdgar.—You need not put the question of strike against.us. It will
never interfere with the supply of tinplates.

Mr. Mather.—Can you tell me what production of Juns was?
Sir Edgar.—1 don’t knovr what it was. It was considerable.
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. Mr. Mather—It might be considerable, but less than the normal produc-
tion. The prices were considerably higher,

Sir Edgar.—Wait till we finish the year, and look at the statement of
production for the year and you will probably then say what difference the
strike has made.

President.—Just now the price has gone up.

Sir Edgar.—Yes.

President.-~How are we better off by having to depend on Wales? You
say you can always supply tinplate to this country and that it would not matter
to India if tinplate was not manufactured. Supposing your strike continues
for 8 months, how should we be better off?

Sir FEdgar—TIt is always an advantage to have an alternative place of
production.

Pregident.—You say that it would not matter.

Sir Edgar.—Not seriously.

President.—It may be very serious, supposing there was no tinplate and
your strike continued for 6 months.

Sir Edgar.~—They always carry 9 to 10 months stock.

President.—Why should they?

Sir Edgar.—They all do.

Dr. Matthai.—As a matter of fact we have some evidence thers are a
number of small consumers who have during the past few weeks been seriously
inconvenienced.

Sir Edgar.—1 don't believe it.

Dr. Matthai—-Tt is more recent information than you spparently have.

Sir Edgar.—T say it is not true.

Dr. Matthai.—llave you had any information about the position in Indis
during the past 3 weeks?

Sir Edgar—I should like to know that, because we have been shipping
repularly throughout. Our shipments have not been stopped.

Mr. Mather.—I take it you have been shipping from large stocks.

Sir Edgar.—Most of the tinplate trade is a forward husiness. All our
business is ordered 3, 68, 9 months delivery forward.

President.—I may tell you the Military Authorities consider tinplate a
war material.

Sir Fdgar—It is much more important for feeding the army. I quite
agree that it is a war material. The last war was fought on tinplate entirely.

Mr. Mather—Entirely?

Sir Edgar—It could not have gone on without it. All the ammunition
boxes, all the powder were distributed in tinplate. Tt was hecause of the
tinplate the history of the war was free of disease. Evervthing kept safe
from contamination.

Dr. Matthai.—Tinplate iz too important & thing to be left altogether to
Wales.

Sir Edgar—-I have never suggested that you should. I only suggest that
we should do it under reasonable and fair conditions. Suppose you drive
us out and you bring about an entire cessation of all the connections and
then assume a failure as I coutemplate of these works in India and then
on top of that an immediate crisis, you will then be in serious difficulties,
becauso J don’t know how you are going to get the tinplates in a hurry with
all the organisation gone. That is the point, I don't think it will be in
the interests of Tndia you may gel to a position where you will not be safe.

Dr. Makthai.—When vou mentioned that, it reminded me of the arguments
used by Welsh Manufacturers during the time of the McKinley Tariff. They
raised precisely the same kind of objection. The point is this. The develop-
ment of the Tinplate industry in America in spite of the objections raised

iR
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at the time hes really been a help to you in Wales, Supposing the develop-
ment of the Tinplate industry in India is going to open up a market for
tinplates in India, there will not be really any reduction ultimately in the
imports that we get from you. The trade connections will continue.

Sir Hdger—T quite agree. That is what is cinphasised here.

Dr. Matthai.—Supposing protection is not going to do harm to vou,

Sir Edger.—-I sm not objecting to that principle.

Dr. Matthai-—The protection of the Tinplate Industry in Indie will nob
have any more serious consequence on the Tinplate industry of Wales than
the American tariff had. Tt won't hurt you in the least ultimately.

Sir Edger—When you do it on a commercial basis. That is my conten-
tion throughout.

Samplers.

President.—We went into the question yesterday.
convinced by this argument of yours that this additional organisation
iz necessary in this couniry, at any rate, at present. If they manufacture
only two kinds of plates chiefly for oil, the question hardly arises.

_ Sir Edgar—My point is that for general purchasers it is a vital and essen-
tial point, those purchasing second hand cans being excepted.

President.—The general purchaser purchases his tinplate through his
own sampler. Why should it be impossible for him to safeguard hifeelf in
that way?

Sir FEdgar.~-Tt would be very expensive.

DPresident.—\Why ?

and [ am not replly

Sir Edyar—DBecause he would have to be a person specially empio_yed.
Prestdent.—Who do vou suggest should be the sampler?

Sir Edgar—TTe should be an independent person like the Government
Metallurgical Inspector at Jamshedpur.

Mr. Mather.—If any purchager wishes, he could have lLis purchases inspect:
ed by him.

President.—So far as inspection is concerned Government hag everything
that it purcheses inspected. Moreover, if any purchaser wants a particular
thing inspected, he goes to the Inspector and gets it inspected. What more
do you want? '

Sir FEdgar.—I quite agree if thers is a quslified person like that.

President.—It is a matter for the purcheser. Why do you say that the
Company should provide a sampler?

Sir Edgar.—I don’t say that the Company should do it. T say that the
condition of protection should be scme arrangement whereby the purchaser
can have his plates independently inspected.

President.-—There are plenty of people to test the plates or any other thing
that requires testing in the country. Why should that be au objection agsinst
the Company?

Sir Edgar.—I have not urged it as an objection. AH I say is that it
should be provided.

President.—By whom?

Sir Edgar.—Ty somebody or other. You are creating a new rituation.
Government comes in to foster an industry by means of protection which
the consumer hag to pay. Therefore the consnmer is entitled to ask * Give
me the same kind of protection as regards the quality of tinplates.”

Preaident—When the purchaser does not himself complain?

Bir Edgar—The purchaser and maker being the same, it does ‘not apply.

President.—Whatever may be the reason, when the purchaser does not
complain why should there be any special authority appointed for the fun
of it, that is what I wish to know?



257

Sir Edgar.—The only other implication that arises out of this is that the
figures given in these returns as regards the wasters are of course to be

aceepted, subject to the qualification that they have not been independently
inspected.

Dr. Matthai.—Supposing for the purposes of this enquiry we are satisfied
by suech means as we have that the proportion of wasters given by them
is correct. You don’t necessarily want the Burmah Oil Company to employ
an independent sampler. Your whole point is that we must assure ourselves
that the proportion of wasters is right.

Sir Edgar—My only point is to call attention to the fact that you should
have some sempler of the commercial kind—you should have to get him
sc that you can see yourselves, if you want to, that the proportion of wasters
either from England or from America--who knows the practice in this matter,
is right, I am simply calling your attention to the fact that it is entirely
omitted in India.

Mr. Mather—Are you satisfied with the fact that there is a Government
Metallurgical Inspector in Jamshedpur who has a large staff and is accustomed
to the inspection of many kinds of steel and that office is available to any
purchaser who wishes to get anything independently inspected?

Sir Edgar.—Provided there is sopiebody in the office who knows something
about tinplates. .

Pregident.~—Mr. Mather wag-the head of that office at one time.

Sir Edgar—That would be sll right in that case.

Dr. Matthai~ May T know who these professional samplers are and what
sort of training and qualifications they have?

Sir Edgar.—They are all brought up in the business entirely.

Dr. Matthai.—What is the training they get?

Sir Edgar.—They begin as boys in the business.

Dr. Matthai.—In the Tinplate Works?

Sir Edgar.—In Samplers’ Works. In the Samplers’ offices they are trained.
It is an old organisation. Since the beginning of the tinplate trade, it is an
entirely separate profession and it is so strong that we are absolutely in their

hands. If they choose for any reasou to reject your consignment, you are
finished. There is no appeal.

President.— Ts it not better for the industry itself to establish its reputa-
tion for supplying the quality that is required by the purchaser than to have
an officer to guarantee that quality?

§i» Fodgar. —~That is an ideal that we should never see on this side of the
millennium. I don’t suppose that you will achieve it in India any more
than anywhere else. You cannot avoid westers in tinplates. With the best
will in the world, the sorter who has to work for hours will miss detecting
the spots, aend things of that kind. Thereforo the consumer has, in this
particular trade. to protect himself by employing additional samplers. It is
unavoidable. It is not a case of dishonesty at all.

Exemption of certain varieties from the proteclive duties.

President.—As regards paragraph 84, we should require more information
than it contains., First of all as regards the quality of coke plates and char.
coal plates, would it he easy for the Customs authorities to differentiate them?

Sir Edgar—The price is always substantislly more. If thers is any doubt
about it, the invoice will show him that people are not getting coke plates
instead of charcoal,

Presidept.~—1f 8 man can afford it. would he be able to use charcosl quality
instead of coke quality?

Sir Edgar.—The charcoal prices are considerably more.

President.—Apart from the question of price?
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Sir Edgar.—Yes, apart from the question of price.

President.—In that case supposing charcoal plate is exempted and the
duty i3 sufficlently high on coke plate, would it not be an iuducement for
him to substitute more charcoal for coke plate?

Sir Edgar.—I think you will always find exira price on charcoal.

President.—What is the difference?

Sir Kdgar—1 cannot give you the actual figure at the moment. For
charcoal, there is no fixed price in the industry. Fach works charges a
special price for each order because thix is what is called a specification onder.
It is_not what you call stock order, and the price for one man’s charconl
would be considerably dearer than another man's charcoal and so on.

. President.- -If the price is the only indication to the Customs authorities,
it may be a difficult matter to administer.

8ir Edgar.--A person can essily see the difference between o charcoal plate
and & coke plate.

President.—First of all T want to know the comparative prices.

Sir FEdgar——1 could let you have those.

My. Mather.—The charcoal plate is essentially a plate with more tin on
than the coke plate. Therefore it would be possible to detect the difference
by chemical snalysis showing the exira percentage of tin.

Sir Edgar.—That would be very difficult for the Customs authorities to do.

Mr. Mather.—They have Chemical Lahoratories.

Sir Edgar.—In case of dispute it could be done. TIn a coke plate there
is 11 Ib. of tin; in a charcoal plate we have 8 Ihs. as a rule but there may be
4 or 5 lbs. Some of our charcoal plates' have as much as 6 lbs. of tin to
a box,

Mr. Mather.—In that cuse so far as practicability is concerned it can be
done by an analvsis of the plate?

Sir Edgar.—Yes, and after a time the customs authorities can say hy
looking at it.

Mr. Mathiax—Can you tell me whether charcoal plates are used for any
particular trade or business in which coke could not be used?

Sir Edgar.—As a gencral rule von would use charcoal plates for packing
lobsters and crabs; salmon and others would be prcked in coke plates. Wa
have given you u list of the most suitable kind of plates for different purposes.
Charcoal plates are also used for packing meats,

Mr. Mathias.—Supposing this proposal was accepted regarding charcoal
plates and they came in free of duty or only with the revenue duly, would
that cover the case of the canning industry to which you refer?

Sir Kdgar.—No. They use coke plate mainly.

Mr. Mathias.- ~-What about the fish canning industry?

Sir Fdyar.—Sardines would he coke plate.

Mr. Mathias.— And all fruits are coke?

Sir Edgar.—Yes. T don't know of any fruit people who use charcoal.
I don™t know whether much charcoal plate is being imported into Tndia.
If a man wanted to make a particulavly good kettle or pan he might use
charcoal plute to get good quality. 1 don’t know of any special subject
in India for which charcoal plate would be used. Tf it is the case that a
very small quantity has been bhought for general purposes here. it is a
vity to hamper a small thing like that by putting a duty on it. It is a
matter of very little consequence to us.

President,—We are always prepared to consider any proposal to exclude
anything that is not manufactured in the country provided that it cannot
be used as a substitute for the protected article,

Sir Edyar- I think the customs people can protect you against that.
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President.-—1 think taggers can be distinguished very casily because they
are very thin?

Sir Edgar.—Yes.
. Mr. Mathias—Can you give us any idea of the amount of taggers
imported into India?

Rir Edgar.-~1 don’t know.

. Mr. Mathias.—In any case it is not a very big trade. The cigarette and

biscuit trade mipght use these?

Sir Bdgar.—1 should think so at present, but it might grow.

Imperial Preference.

..Pre‘zs-ident.——As regards paragraph 35 in which you raise the question of
Imperial Preference, as a general policy it does not come within the scope
of our enquiry. ‘}Ve can deal with it only if it arises from the economic
point of view, What sort of preference do you suggest?

Sir Edgar.—Other British Dominions give 884 per cent. of the duty.
My complaint is that for some peculiar reason ever since the duty has heen
put on there has been a hig transference of our trade to America.

President.—There is no preference in their favour. They pay the same
«duty as you do.

Sir ‘Edgar—With America at present'we find all over the Kast there are
special arrangements, and special prices are quoted which have no relation
at all to the British price, prices on the basis of special freight arrangements
and special shipping arrangements.  Jn order to keep a footing at all costs
in India and the far eastern countries this is what has taken place. Tt is a
designed policy partly wrapped up with the idea of keeping the American
maritime fleet on the seas, and this business has passed vut of our hands to
America during this period by warious preferential agencies of that kind.
We say that gives us a reasonable excuse to put it that way and to ask that
you should follow suit in the case of tinplate to counteract that and put
us on a fair level.

President.—1f the proposition-is put like that, T may icll you that the
American manufacturcr pays the same duty as you do, and unless you give
some evidence that by reason of that duty the American manufacturer was
getting some preference, we do-not sec how we can say anything. There
15 no preference in favour of America.

Sir Edgar—It wonld be purely an act of grace. I caunot put this
forward at all.

President. -Even act of grace may require to be supported by reasons.

Sir Edgar.—My point is this. Up to the war America had never done
anything in tinplate in Tndia. F¥or 40 years we have fairly served the
consumers in India. Now a new regimd has been created whereby the hulk
of that trade is cut off. Since America for the first time, by various mani-
pulations. is coming into that market, you might as an act of grace give us
some preference as other dominions are doing. If yvou say that those reasons
are not sufficient there ends the matter.

President.—If this industry is protected, it is expected that it would
-displace the America imports also in course of time.

Sty Edgar.—Tt has not done that.

FPresident.—Quite true because the domestic manufacturer has not vet
caught up the demand, but supposing the policy of protection succeeds the
first class of foreign imports that would he attacked is the very class that
comes from the United States.

Sir Edgnr.-—My answer to that would be this, that first of all you will
entirely kill us out and you won’t kill the American, They will stay here at
all costs because for political and other purposes they can and do pursue o
policy .in America of dumping in a country far below the American price
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which we can never do. We know as a fact to-day that America is selling
plates to the Rast at a basis price at Pittsburg more than dollar a box below
what it is at Pittsburg,

President. -One thing has to be recollected in this country and that is
that if this country adopts a policy of protoction it must be assumed that the
policy will be made effective. Now if America did anything to defeat it, it
might be necessary for this country to take such steps as may be adequate
to meet such a situation, say, by an anti-dumping duty.

Sir Edger.—1 was dealing rather with your question as to the elimination
that may be necessary. 1f you pursue that policy it is the tinplate Trom
Fingland that will be first eliminated before you can eliminate the tinplate
from America. They will still be here inspite of your protection policy.

Dr. Matthai.—The bulk of the imports of tinplate now come from Wales.
Supposing_ we allow the continuance of protection to the Indian tinplate
industry, it has got to he at a rate which would protect the local industry
against an effective competitor. Therefore, if we find that Rs. 85 is some-
where ahout the protection that the Indian industry would require in order
to meet the competition from Wales, the only way of granting vou preference
would be by putting higher duties on American tinplate. Suppose we
ultimately arrived at this arrungement—85 rupees on Welsh tinplate and, say,
Rs. 105 on American plate, do you think there is a possibility that oil
might come from America in tanks and, the tinning be done here.and all
that demaud that is now satisfied from the United States would he satisfied
not by you but by the Tinplate Company of Tadia. Tf there is a higher duty
on the American tinplate it will henefit not the Welsh tinplate. industry
but the Indian industry.

Sir Edgar—T would put it this way. If the effect of your scheme of
protection is that American oil will in future be distributed in India with
Indian tinplate containers, we have no serious reason for complaint becuuse
they would he put on the same hasis as other oil companies. But so long
as your scheme means that orders that we always supplied right np to
recent years go out of our hand, the effeetiveness of your scheme as canebe
gseen from this is to transfer some husiness from us to American tinplate
firms.

Dr. Matthai.---Tt is not worth while to give you preference simply as a
cemonstration of affection. It must really assist you.

Sir Edgar.—It will assist us against America.

Mr, Mather.—You have given figures for 1914, 1923, 1924 and 1925. These
are not calendar years. These are figures for the finanecial years ending
March 3lst each year. If you examine the more recent fizures you will
find that the proportion of American imports has gone down, although it is
still quite substantial, The figures for the calendar yeuar 1925 show the
tetal importation from the United Kingdom as 20,800 tons and nited States
7,470; that is a higger proportion for Wales (about 21 to 74) than is shown
in your figures. The same thing is borne out by the figures for the first three
months of the current financial year. Since the furiher increase in the
<luty this year the proportion of American tinplate import lo the total
import is much lower than the figure you have given. Thae is no indication
therefore that the mere imposition of the duty has had the eifect of increasing
the American imports,

Sir Edgar. 2} to 1 roughly.

Mr. Mather.. Tt weakens the supposition that the imposition of protective
duties would by itself alter the ratio.

President.- Can you give us figures as to the different kinds of tinplate
that are exported from the United Kingdom to Tndia?

Sir Edgar.— No, we would not be able to get that hecause our business in
India is done by multitudinous agencies of all sorts, We really don’t know
the kind of consumers that use these tinplates. I have tried to find cut
and I have had officials in India as well as at Home for the last three vears
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and they kept on secing wheve on earth this tinplate goes to, but they
cannot find out. 1t is impossible to discover where they go to. Apparently
they arc distributed in small parcels all over the country.

President.——Don't you collect statistics for the kind of tinplates that are:
distributed in each country?

Sir Edgar.—We don’t know as manufacturers where our tinplates sre
going. When he sends his plates from his works he does not know what.
plates are going to India.

President.—It shows that you cannot be in very intimate touch with your
markets when you don’t know what sort of stuff they require.

Sir Edgar.—Nohody is. Most of the husiness, as I explained. is done by
merchants.

President.—-You sell largely to merchants in London.

Sir Edgar.—Yes,

President.—I1 am afraid T find it difficult to understand vour business.
methods. T should ordinarily expect the manufacturer to try and gct into
touch with his market to find out what would sell. Appareuntiyv the Welsh
manufacturers don’t make any attempt to do that.

S Kdgar.—We don’t miss much.

I'resident.—Each country has got its own peculiarities, and how do vour
meet them?

Sir Edgar.—You have got here in Calcutta and in Bombay great houses
who handle all kinds of different products and they are the people who handle
amongst other things tinplates. It would be very difficult for a new comer
to go into Calentta and do better business than these large established
firms here in the general trade.

President.—There may he a way of doing it.

Sir Edgor~—Probably they are doing a hetter business for us than we
would be able to do ourselves. OQf course I may say that this has been an
acute matter of controversy at home, because an attempt was made by one
merchant organisation for the whole trade., - We had a long fight over that,
but of course it all broke down.

President T find it rather difficult to grasp a suggestion like that where
the manufacturer is not at all in direct towch with his market.

Sir Edgar.—Our market is the merchants.

I'resident.—That is quite true, but the ultimate consumer is the person
who constitutes the market.

Lir Edgar—We mecet these merchants all the time. Different manu-
facturers meet different merchants. We don’t miss much.

President.—It is impossible for us to find out who the consumer is.

Sir Edgar.—1 have not been able to find out. You may have resources
in India to do it. I have failed to find out from England.

President.—In our enquiries we have to ascertain the burden on the
consumer. We don’t know who the consumer of tinplate is from what you
£0y.
Sir Edgar.—I don’t know the individnal consumers. I suppose they are
mostly native Indians.

President.—That does not give us any information. We don’t know what
sort of tinplates are imported from Wales and who uses them.

Sir Edgar.—That is the position.

Capitalization.

Presidgnt.—As regards capitalization, paragraph 36, where do you get
this figure of Rs. 1,51,00,000 for debentures.

Sir Edgar.—It is set out in one of your reports.

President.—You have added the loans and the debentures.
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8ir Edgar.—Yes.

President.—The debenture issne alone does not amount to Rs. 154 lakhs.

8Sir Edgar.~~Yes.

If're'side‘nt.—You say : —‘“ Tn the reports of 1924 and 1925 this capital was
aduutte_d for the purpose of establishing the deficiency in revenue, and
protection was granted therefore to enable the Company to pay intetest
at 10 per cent, on Rs. 68 lakhs of working capital, and the Tinplate Company
of ]'ndla_'hoped to meet a further 10 per cent. on Iis. 86 lakhs and 6 per cent.
on Rs. 75 lakhs.”” Now I don’t think we made-any recommendation which
would enable them 1o get any such return. What we said was this: -~ As
the outturn expected is 6,22,000 boxes annually the total sum available is
from Rs. 6} to Rs. 9% lakhs. If the whole of the authorised debentures are
actually required, interest at 10 per cent. would amount to Rs. 8-5 Jakha.”
We were toid that there was this debenture cupital on which intevest hhd
to be paid, and we said if that was so interest at 10 per cent. would
amount to 85 lakhs, if the whole of the authorized debentures were actuaily
required.

Sir Edgar—That was allowed after you had allowed them to include this
mterest in the cost of production,

President.—But this 63 lakhs to Rs. 9% lakhs, if they earned it, was the
return on the whole of the fixed capital.

Sir Edgar. ~-My point is that it-was included in the cost of prodhction.
(See Statement 1.)

Mr. Mather.—It is clearly set out in that Statement T, that interest on
working capital entering into the calenlation was 10 per cent, on Rs. 40 lakhs
and not on Rs. 68 lakhs. Even then the protection was not as high as would
be required by those calculations. The addition to the then existing duty
was only about half of what those calculations might justify.

Sir Edgar.—I1t is very difficult for anybody to make out what it means,

President.—You make n definite statement against the Board and the
Board is entitled to know on what you base that statement.

Sir Edgar.—It is based on that table.

President.—Tt does not follow from that table.

Sir Edgar.—Some adjustment may have been made in 1925,

President.—In 1925, so far as. L recollect, we made mno adjustment. T
don’t think we went into that question. .

Sir Edgar.—The question at the moment is between Rs. 40 and Rs. 68
Jakhs.

President.—The scheme of protection did not contemplate a full return
«or on the whole capital.

Sir Edgar.—I am sorry T misunderstood it.

President.—In Statement JI, we took the cost of production ealculated
in accordance with the contract as Rs. 2,610. That included all the interest
<charges shown in Statement T, ]

Sir Edgar—That includes Rs. 85 lakhs and Rs. 75 lakhs.

President.—On that basis the cost of production would have Leen
Rs, 2.510 per 100 boxes. The import price including the duty of Rs. 8 per
box which we were proposing was only Rs. 2,400. This would have left them
a Rs. 110 per 100 boxes to the bad on that ealeulation. The duty did not
therefore aim at covering fully all the interest charges and profit on the
capital as it stood even on that date. If we took the import price as it
stood in August 1923, the deficit remaining to the Company would have
boen still greater, for it would have increased to Re. 217 per ton,

Sir Edgar.—T would look through it again for my purpose. Tf these figures
were not exactly correct, I would have those few lines struck out.

President.——1 think yon are under a misapprehension as to the principle
we actually applied. Tn that enquiry there was no serious attempt at all



263

made to apply any particular principle. It is quite obvious that as the
industry had been working only for a few months there was no question of
valuing the plant to find out what ought to be a reasonable cupltallmtlpn.
If you refer to our main report on the steel industry, you would f{find
that we had laid down certain principles. We estimated the amount of
capital the new-comer would have to come in with, and the amount of
reasonable return, he would expect upon it after allowing for depreciation
and other overhead charges. Tf it was an industry to which no new-
comer was likely to be attracted what we had to consider was whether the
-caprtulization was reasonable with reference to the output, and what
reasonable return it should get on such capitalization.

Sir Edgar.—You are going to guarantee that return.

President.—No return is guaranteed, But it is taken into account as
patt of the measure of protection.

Sir Edgur.—You are going to protect him so that he may make a profit,
President,—The profit means a fair return on capital.

Sir Edgar. -All the firms in England would be glad it they could induce
the British Government to do that.

President,—That is your business.

Sir Edgar.—We have to hear our own losses and if we want to make any
profit, ;we have to fight it out on our own. But the thing that amazed
me is Statement V, page 368, By any commercial man in England this
‘would be regarded as an absolute scream.

President.—What makes it such a ¢ seream’?

Nir Edgar.—Tn order io arrive at the fair selling price they put in a
tremendous sum of depreciation, huge interest on working capital. very
excessive head office charges and manufacturers profit beyond the dreams of
the most optimistic man that ever entered the Steel Industry.

President.—You are talking in general terms. We should like to undex-
stund what you consider a fair percentage as regards depreciation.

Sir Edgar.—~ We have given you our depreciation.
jis 3 P

President.—That depreciation according to our calculations works out at
2} per cent. That we don't consider adequate. For any industry, run as a
commercial proposition, that is' not a proper depreciation. Any steel
industry that is not able to earn more than 2} per cent. would he considered
an industry badly run.

Sir Edgar.—Not in England. Tn India they take generous views. Teaving
vut the question of depreciation, there iy the hig interest on working
caj.ital.

President.. -We must go by the rate that is current and is considered
reasonable in our country. We cannot take the rate at which you can
borrow money in yonr country. The amount of working capital that the
applicants want is based on 8 months’ turnover. Do vou consider that
excessive ¥

Sir Edgar.—We do it on actnal practice.

President.—You have got cvervthing at hand.

Sir Edgar.—But the thing that 1 don’t understand is the inclusion cof the
tig manufacturer’s profit on top of these things, viz., in 1024, Rs. §9°42, in
1925 Rs. 30-75 and in 1926 Rs. 25-64. As I have gaid our dream is to make
a shilling per Lox and to include these when coming to the State to help
them out, after all it seems to me to be not a fair selling price but a fairy
selling price.

President.—Tt is no use talking in general terms. You told us that you
gonsidered 10 per cent. a reasonable return on capital.

Str Edgar—Yes.

President.~I is calculated on that basis in Statement V.
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Sir Fdgar.—That is in the other column—No, 4.

President.—-We treat the interest on working capital as separate. As.
a matter of fact you clalm_ the same rate of interest on working capital as’
you do on your other capital. They claim less.

Sir Edgar.~ -Most of the debentures with us are 4 per cent,

President.—We are talking of the Tinplate Industry. They provide dheir
working capital separately.

Sir Edgoar.—But most of the debentures in our industry were raised at.
3 and 4 per cent. 1 think somebody went as far as 7, but that was not for
very much—for a short term loan.

President.—We have not fully examined how the applicants have worked
ont the\ figures in Statement V. Under the new reorganization scheme they
claim 6 per cent. on debentures. Do you consider that excessive in this
country?

. Sir Edgar.—No, provided the debentures are written down to a reasonable
gure.

P-re.s--iden.t.—They expect 10 per cent. on their ordinary capital. 1 am
not suggesting what the Board might do. But I understeod that was what
you claimed on your investment,

Sir Edgar.—-We would never claim that. 1f we were to ask our Govern-
rent to help us like that, we would never get it.

President.-~What you regard ‘us rensonahle is a 10 per cent. return on
capital.

Sir Edgar—Yes, if we could get it.

President.— That is what they are claiming on ordinary share capital.

Dr. Matthai.—In normal times in Wales 10 per cent. on fixed capital
would be a fair thing, It won’t he excessive.

Sir Edgur.—Not if we had heen hacked up by Government.

Dr. Matthoi.—Leave alone the question of Government. If somebody
starting the industry expects 10 per cent, on his fixed capitul, he 18 10t
expecting anything excessive.

8ir Edgar.—That will be his good averags,

President.— You find that they claim Rs, 59:42 in 1924 because their pro-
duction was small. When the produection reached nearly 30,000 tons, the
incidence came down.

Sir Edgar.—Tt is still heavy. It is Rs. 25:64 for 1926 Janunary to March.
Even with full production it is an extraordinary figure.

President.—We are talking of the rates just now. [ was asking you a.
little while ago about depreciation. Tf you say 24 per cent. is reasonable
for depreciation, I can tell you that I shall never accept that figure. It is
not & commercial rate any way.

Sir Edgar.—That is what we can do.

President.—That is because you cannot afford anything more.

Mr, Mathias.—That is for lean years. Supposing you had ‘fat’ years,
would yon not lay aside a good deal more than 2} per cent.?

Sir Edgar~-Yes, if it were a new works. Bub you mmst remember that
this has been going on for years.

Mr. Mathiot.—And you have written down your piant.

Sir Edgar—Yes.

President.—Supposing you had not written down your depreciation before,
supposing you were starting a new works and supposing you got your profit
guaranteed by the British Government, supposing all that happgned what
would you consider a reasonable percentage for depreciation?

Sir Edgar.—23} per cent. would be too low in that case. The first year’s:
depreciation must bhe a little more.
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President.—We look at it this way. If the State has got to assist the
industry, the State intends that the industry should be put on a safe basis
as regards the future, and that it should for that purpose earn sufficient
depreciation, so that the plant may be kept up to date. If this is not. done,
the industry is in the same position when the plant is worn out.

Sir Edgar.—1I have no comment to make on that. I am more concerned
with the manufacturer’s profit.

President.—I will come to that presently. In our past enquiries we
allowed in the case of every industry 61 per cent. for depreciation. Do you
vonsider that excessive?

Sir Edgar—No.

President.—As regards the manufacturer’s profit, we do it this way. Ordi-
narily of course the assets would be equal to the capital, when you first sturt
th® company, but sometimes it may happen that you may write down your
capital say by 100 per cent., but the assets may have come down only by
50+ per cent. It may not be right to give a return on the written down
valne of the capital because it would not give a fair return on the money
that is actually invested which is represented by the assets. Therefore
ordinarily we should give a return on reasonable capitalization. Jf the
replacement value of the plant is £500,000 we say that that is the amount
of capital which is entitled to earn, though they may have spent £6
milliong.

Sir Edgar.—X have no objection to that.

President.—In the case of the Steel Tndustry, last time we fixed an
average return of & per cent. In the main Steel Industry, we took into
account the rate at which they had actuslly raised the money. As regards
the ordinary capital we allowed 10 per cent. In this case supposing their
-debentures carry 6 per cent. is 6 per cent. excessive?

Sir Edgar.- No. My only point is that India is much more generous to
manufacturers than England because no Government at home if they were
zonsidering the question of protection would take into account any return
whatever on capital. We had a number of Safeguarding Industries enguiries
-and if any man went to the Safeguarding Committee for hosiery, gloves or
anything that he wanted 4 per cent. on his dehentures or anything like that,
he would have been laughed out of the room.

President.—That is beside the question. Your policy iz different from
ours. We must have in view the establishment of the industry. If our
proposals are not adequate for that purpose, we might as well not make
them,

Sir Edgar.—Y still {ail to see why you should try and give to them a
guarantee of profits,

President.—The idea of protection is that the industry should be established
and in order that the industry should be established more capital should he
attracted to the industry. Who is going to put in any money in any new
industry in this country if he does not expect any return from it? That
16, in substance, the idea of protection. Tt may be that people in your
country may act differently.

Sir Edgar.—If that is the policy of the Indian Government I have nothing
to say-

President. -That is the policy of protection in every country,
Sir Edgur.—They never bring in the question of profit.

Dr. Matthai~You simply safeguard, while we want to develop the
industry,

Nir Edgar.—All right, put it that way.

President.—- In that Statement V, what the Tinplate Company of India
are trying to make out is that in spite of protection they have lost so much
money. They are trying to make out that the scheme of protection kad
not proved effective,
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8ir Edgar.—All 1 can say is that any applicant who went to a Tariff
Committee in England with a proposal of that kind would be turned out of
the room.

President.—There is no Tariff Committee in England to grant protection.

Sir Edgar.—We have got a dozen of them,

Mr. Mathias.—You have not got discriminating protection in England.

Sir Edgar—How do you mean?

Mr. Mathias.—You have got a Safeguarding of Industries Act, which is te
preserve industries but not to expand them.

Sir Edgar.—-Tt is the same thing. The whole purpase of that is to recover
the industries that have gone out of business,

glfr. Mathias.—They won't be started unless there is o chance of making
profit.

Sir Edgar~—~The State does not take that into account when giving
protection.

President. —As regards capitalization, I think we went into the guestion
to some extent yosterday. Yonr idea 18 that you cannot expect a return
on £1,700,000 or even £500,000. That is, your argument.

Sir Edgar—Yes.

President.—In your opinion £8350,000 is all that is necessary.

Sir Edgar.—Yes.

President.—We have to satisiy ourselves .on that point. Unfortunately
you have no plant erected in Waley since before the war. What we wanted
to know wag the difference betwecn the cost of a plant erected in 1931-22 and
a plant erected now—that is the sort of evidence that we required.

Sir Edgar.—Tt is not possible to get figures in that form. S8till ¢part
from buildings and erection costs, the facts as to the machinery are indis-
putable. They can be checked at any time. It is only a question of buildings
and lay out. If instead of £40,000 for buildings vou gave £140,000, you
would still be within the figure of £350,000.

President.—A factory building in this country means more cost than it
does in Wales. For one thing, the Tinplate Commpany have cooling appliances
which cost money. That is only one item. Then you would require a wmore
commodious bhuildings here than in Wales,

Sir Edgar—IL assume that even if you multiply three times you would
still be within this figure.

President.- -The Tinplate Company provide accommodation for labour in
this country which you don’t have to do?

Sir Edgar.—We would do it if we started a new works.

President.—-Then your capital won’t suffice.

Sir Edgyar.—We never bring in housing of workers in the accounts of
the works. It is a separate account altogether.

President. —But the conditions of work here are different. There you pay
higher wages to your workmen becanse you do not give them houses. 1ere
they give them houses and fix a lower wage.

Sir Edgar.~~In England there are thousands of cases where they give the
men houses and deduct the rent from their wages.

President.—Then you wounld he charging a commercial rent. If you don't,
the loss would o into your costs. Supposing they incur a loss, where is it
ta come from? [t iy a charge on lahour.

Sir Edyar.—We cun make them up ourselves.

President.—If vou had to establish a works in a pluce where thero -were
no houses or roads, vou will have to build them, you will have to finance
their cost and that will have ta be put down somewhere. Somebody has
got to pay for it. Either lsbour pays, in which case, labour wages go up;
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if you pay your cosb goes up. The money the Tinplate Company have spent
on the town is a charge to be taken into account.

Mr. Mather.—It is a necessary charga on the industry.

President.—You say lots of firms have written down their capital. What
is your own position in the Welsh tinplate industry? How much capital
have they written down? Can you give us instances of firms which have
written down their capital?

Sir Edgar—XUnfortunately 1 have not got the names of the firms T can-
gives you the figures but they do not give the names of the firms. It pives-
the ratio and the market value to the nominal value of the shares, but it
simply gives the iron and steel engineering in bulk. Here is an instance.
Take 1919; right through to April 30th, 1926, the ratio of the market value
to fhe nominal value will be 100; coal and other companies 188:2, to-day it is
down to 116:6; coal, iron and steel companies 127; to-day it is 121:43; iron and
steel engineering companies 77, to-day it is 71'3. Ne allowance in this has.
beeh made for capital.

President.—That does not prove that their capital has been written down.
The companies have made no profits and therefore the value of their shares
has dropped.

Mr. Mather.—-1 take it vou are acquainted with most of these tinplate
firms shown in your Association’s list. Can yvou tell us whether any of these
firms had to write down their capital?

Sir Edgar.—I don’t know.

Mr. Mather.—You do not know of auy tinplate company which has actually
written down its capital?

Sir Edgar. —I don’t know.

President.—Tt is a pity you cannot give us information on that point.

Nir Edgar.~ My reference there was mainly to Dunlops and Armstrong
Whitworth. As regards the statement about misleading historical - state-
ments T was going to suggest that nefthef of these items are really worth
gotng into, but in the reply T received from your Secretary there was an
indication that you would like the information. That is why we put it in,

President.—The only thing we want to he satisfied about is the statement
as to the confusion in the calculations,

Sir Edgar.—My only point was that the method of trying to equate the
thing down appeared to lead to a lot of confusion.

President.-—A statement like that against the Board has to be made with
some care. You must satisfy yourself whether the Board was right or

wrong, whether there was any confusion in the minds of the Board, hefore
making it.

Sir Edgar.—So far as I understand it I certainly think there was some
confusion.

President.—I am afraid T cannot agree with you there because as far-
as we are concernad there was no confusion and we made no such mistakes
as you attribute to us. It is yvour business to try to satisfy yourself lefore.
making such allegations.

Dr. Matihai,—\What do you mean by confusion. Ts it that things are a
hit obscure to the reader?

Sir Edgar—As T read the tables and caleulations some of the figures
seemed to he incomsistent. For instance this point of the imported price
The first report did not take into account the question of tin lining.

Presiden{.—That was set right in the next report. In the first report
there. was no attempt whatsoever made to go into any detailed costs because
the Board had in mind one single fact, that this industry was a promising
industry and that it looked as if it might be able to do well provided it was.
given time to reach a substantial output.
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Sir Edgar.—My only point is that the tables as they stood were wrong,
President.—We do not admit that the tables are wrong.

Sir Edgar.—1It is admitted. For instance that I was referring to just nov
there bas been omission to take into account tin lining.

President.—That was corrected in the second report. What is the good o
referring to a mistake now which we had rectified before this representatios
was submitted.

Sir Edgar.—It was rectified two years later.

President.-——Why don’t you admit that the mistake had been reciifiec
before you wrote your representation in 19267 I do not see the point of it.

Sir Edgar.—Except thut your basis was wrong. That is all T can say.

President.—As regards the calculations of import prices, we have alway:
taken the basis box at 108 1lbs. in our calculations.

Sir Edgar.—But ihe applications have not,

President.—They have always,

Sir Edgar.—This method of lumping wasters with scrap and then taking
a certuin percentage maukes a primd facie case that it leads to great con:
fusion. However T have nothing more to say as I say in my original letter.
As you have got the full facts it is not worth while going into it at all.

Dr. Matthai.—You agreed a little while ago that protection of tinplate in
America did not dv you any harm at all, on the other hand it Mas done
you. good.

Sir Edgar.—Yes, because protection in America was useless for this reason
that until recently u great bulk of the tinplates.

Dr. Matthai—There is a further point. Supposing they tried to abolish
the whole protective duty now in America on tinplates would it not do yeu
harm in Wales?

Sir Bdgar.—The point I was just going to make was that until recently
the great bulk of tinplates were consumed by canners who were repaid by
rebate. All this shows that the statement that it was protection that cregted
the industry in America is not substantiated,

Pr. Matthai~—T want you to consider my point of view. Probably you
are taking a short-sighted view. TUltimately you will find that the prosperity
uf the tinplate industry in India would mean your prosperity too.

8ir Edgar.—~That is a different thing from their continuing in a form
Ahat will permit of expansion of other industries in India.

MGIPC~L—4198T B—26-1-27—800.
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