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PREFACE

Educatioual_Administration is a new field of study in this country,
This subject has been included in the B.Ed. and M.Ed. syllabi of'Indian
universities for pree-service trnlnlng But Qufflclent attention has net
been paid to in-service education of administrators. This shortcaming has,
however, drawn the attention of a number of Indian educationists.

For removing this big handicap, the Department of Educational
Administration of the N.C¢E.R;T. considered iﬁ very necessary to draw
suiﬁable'ﬁrogrammeé;for educational administrators. ;i.WQrking Group ooh=
sisting of a few educationists was.éet up for this purpose., They mab at
Dharamsals for a period of ten days and aeveloped ths following programmes .
for inservice education:

Nine months!' course for suech educational
inspectors, who have no pedagogical back-
gromd and are new entrants to the State

Departments of Education;

Three months course for new educational
inspectors;

Three weeks' course for experienced sduca=
tional inspectors;

Three months'! course for new headmasters
of high/highér secondary schools;

Three weeks' course for experienced headmasters;
and

Six weeks! course ‘n Educational Administration
for teacher educators.

Detgiled syllabi of the gbove programmes have been given, While

all the courses should be run by the Department of Educabional Administration
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.of the N.C,E.R.T., some of these can be copduéted by the State Departments
of Fducation, the S.I E's and o few selected Teachers! Colleges. It is
also possible for different Herdmagters‘ Assoc1ation to organise programmes
for principels of high/higher s'econdary schools. The Working Group also -
drew a list of research topics on educational adninistratlon, which need
to be invegtizated very uréently in this country, -
The Department is very thaﬁkful‘to the memberé of thé Working
Group for preparlng the draft report. this'aléo.indebted to Dr.N.Iaboééjh
Principal, Governmcnﬁ Post—Graluate Basic Tralnlnv College, Dharamoala and
‘his colleaguss for making suitable arrangements for the boarding and 1odging
of the participants. 3] | |
It is hoped that the draft report will préve useful to educationists
and educational adminisﬁratoré of the country. They are reguested to offer
remgrks for the improvement of the vafious programmes embodied in the;Beport.
Suspestions for making additions and alterations in the research topiecs will

L1

also prove of great value.

S.Ne MIKERJ I
HEAD OF THE DEPARTMENT

B-2/6-L%, Model Towm,
DELHT.©
15-6-66

®Gambhir®



PREFACE

PROGRAMME

1. Wine Months' Course for Educat®mnal .
Inspectors

2, Three Months! Course: for Educationgl
Inspectors

3a Three Wesks! Course for Educational
Inspectors

4, Three Months! Course for Headmasbters
of High/Higher Secondary Schools

5, Threée Weeks! Course for Headmagters
of High/Higher Secondary Schools

6, S8ix Weeks! Course in Educational

- Mministration for Tescher Educators
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EEQGRAGME =1
NINE MONTHS!® GCOURSE FOR EDUCATiONAL INSPECTORS
(Members of tho Committee )

i, Shri ¥R, Teneja
2¢ Dre BJPy Lulla

3, Shri R.P. Singh
4, Shri H.D, Bhagat
8¢« Shri J.C. Goyal

Presnmble
L]

I& view of the reallsation of the increasing importance of education
a8 & p&‘@t‘@éai@ml digselpline, 1% 1@ ae,aimble that the directly recrulted
cducational administrators or thosc who do not have any. back-ground in educa-
tion should be trained in the latest theory énd practice of cducational
administraﬁioh. férhaps at no stage of Indian history education assumed -
such a pivotal role in our national sot—up.for the achievements of national
goals »s today. As ncw schemes and'dévelopment plans arc being formulated
and put into.operntion, problems of oducational administration have been
multiplying end growing more complicated, It naturally adds tremcndoualy
to the administrator!s responsibilities who musﬁ plan consclously to achicve
the ends in view. He cennot discharge his ncw and increasing obligations'
offectively unloss he has an adequate prOparatién to mect the new challenges.
For envisaging and appreciating the'full significnnée of his work, he must '

have a broad understandlnﬁ of cducation as 2 discipline. The qualities of



intelligent decision=-making, initiéfiﬁé, original and independent thinking,
creativity, resourccfulness and open-mindedness arc the results of mental
enrichment, |

This in turn freely draws on knowledge, -experience and practical ine
sight, The effective operation of the cdueational system inevitably depends
upon the knowledges, attitudes and skills aéquirgd through training. The
professional preparation of the educational adiinistrator will have to
be comprehensive enough to give him basle understandings, proper valucs
and requisite skills for th&_job. This coursc is intended to help the
futur;ﬁéé;égﬁioﬁal adnifistrator to. develop a keaner perception of his duties )

and to acqiifs effective leadership in education..

Objectives

1. To cnable the educational administrators to develop prOpor”underst;
anding about Indian Fducation and its problems;

€e . To provide them with the opportunitics to learn the tochﬂique of
educational administration and its application to difforent social
orders; |

& To enable them to acquire proper attitudes towards education and edu=
cational administration;

4. To assist tﬁém in'furthcr developing the qualities of educational
leaders; and |

S To help tham to acquifeﬁtho adminéstrative skills such as decision=-
making, planﬁing; érgénising, executing, coordinating, budgeting and

evaluating.



This coursc is meant to acquaint the trainces with the growth of
Indian Education and its administrative sete~up., They should be in g
position to.appréciate the problems of cducation confronting our country at
present and to analysc them objectively with a view to finding some measﬁfeé
of remedy or improvement, They should have acquired the.ability to ﬁaké
decisions whencver called upon and give a lead in the matters of educational
policies and programmes. They should prove to be cifective administrators
and oducational statesmoen to interpret and implement the haﬁional goals of
educgtion with an optimum cfficiency. They should be both resourceful and
thoughtful in their day-to-day work and managc the affairs of their

department or institution with a sufficient measure of success,

Scheme of Courses

The Course is divided into two major parts: Theory and Practice.
Theory shall consist of six papers of 100 marks each and Practice shall
carry 400 marks.

THEORY " 800 Merks" Seetion A, General Cources

Paper 1, Foundations of Education = I ~ "100"
Paper 2. Foundations of Education - II - "100"
Paper 3, Education in India ~M100"

Sectlon B ~ Speciial Courses

Paper 4, Foundations of Educatlonal ~"100"
Administration



Paper 5.

Paper 6.

Comparative Educational Administration

School Administration

Coursec outlinc: Genoral

Section 4

Paper I, Foundations of ILducation - I

Ae

1.

R

3e

S

Philosophical

Philosophical bases of cducation;
Contributions of mejor schools of

. philosophy.

Determinants of edubational philosophy:
Social, othical, political and cconomic
valucse

Impact of philosophy on:

= agims of cducation

- curriculum construction
mothods of teaching =
evaluation

Study of oducational concopts:

~ Subject-ceontred education
=~ Child~centred cducatlion
Life=oricnted cducation
Cormmunity schools

New Trends in Education

Basic cducation
Montessori method.
Project method
Individual instruction

]

B, Jociclogical

Socioclogical cducation: its scope and
implications;

—"100"

-M00"



7.

e

10,

1.

12.

Fducation as instrument of

- Social changce and improvement
- cconomic growth and development
- culture conservation and errichment

Relation of Education and Social
Institutions

Rolc of ecducation in improving thqm,
Educati;n fdf?fhé changing society in India

. Urbanisation .

Industrialisation =~

.Technological advances

Factors promoting Natlional Integration
Fqualisation of educational opportunitics
Citizenship of the Stata, Indla and world

I O B B |

Tssucs in Education

= cducation as cnd or ~c-ns

- education as investmend

« education-individual and society

- education in doctrination or creativity

Ce Instructional

Gencral Pr1n01ples of instructional mothotls and
materials

Types of instructional methods:

- Lectures _
demonstrations
discussions

seminars and workshops
teaching machines

i

)

Steps of Tesson planning:

preparation, presentation, recapitulation
and assignment

Aids to tcachlng'

fuditory, V1sual and multlsensory.



PAPER ~ II - Foundations of Education- I

Seetor A, Psychology of Education

1.
Ze

34

Tho‘sbopo of psychology

The child psychology: dovelopment of child;
Physical, amotloniﬁ%;social, mental and

spiritual; thc learning process-naturc of
loarning, knowledge, skills, attitudes, abilities,
values and.concepts; the principles and conditions

‘of loarning, learning situations; motivation,

retention, transfor and application, mental
hygience, intelligence and creativity.

Dynomics of individual bchaviour
Ze Intornal faectors

be External factors

Group Dynamiecs

Personalitics = nature, development and
maladjustment.,

Measurcment and Evaluation: -

Its importance in modern cducation and
its basic principles

Assessmont of personality, measurement’ of
intelligence, special aptitudes, personality
traits, interost. inventorics and soelomentrics,

B. Fducational Resecarch

1, Mcthods - descriptive, historical,
comparative, survey and experimental

2. Types « action, fundamental and gpplied
%3, Proparation of a roscarch deslgn

4, Elementary statistics.



PAPER = III -Education in India

1, ELEMENT/RY EDUCATION: Origin, growth end organization,

e

3.

Movement for Univorsal Primary oducation, constitutional
provisions in Free India. Jeceptance of Basic Education

as national pattern of elcmentary'oducation. Primary
Education - acts - implementatioh and problems ( apathy

of parents, imbalance between urban and rural areas, between
boys and girls, wastage and stagnation) Qualitative
Improvement prograrmes. "Single Teacher schools: Paucity

of teachers - rural, border and backward arcas,

SEOOUDARY EDUCATTON: Objectives - self-sufficient,

terminal for the majority, and prepardtory for the
brilliant, Mudaliar dommission.ﬂeport - its implementation,
Diversified Curricula. Educational and Vocational Guldanccge

Examination reform, Current issucs,.

;, TQD/

Linking of higher education with secondary education;

problém of standards, Raesearch and teachers of appropriate

calibre,

ItS“pDSitibn in Tndia Today; 1ts role in changing gociety

of India
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LEACHER ERUCATION: - Present Positlon;, Types of teacher cduca=
tion instltutionsy objectives, contant and mephods of teacher
edycabions Staffing pabterny inservice~education; new
developments  like NCERT and SIE.

HOMEN 3. EDUCATION:: Presant pcsition; :special problems like

Goedycation, wastage and stagnationy curriculun planning
Bhey

Ls, Needy. scope.and importance;

presents facilities-andefwmure~plan83

shantiniketan,-Basic education,

SeNeDTo Women's, Univeraity, Aurobindo Ashitam, Public

Schools.

SOCIAL‘EDUCATLOI: Present pesition and its problems in Indla.

SECTION Bs SPECIAL COURSES

PAPER IV - FQUNDATIONS OF EDUCATIONAL. ADMINISTRATION

A Principles

1. Meahing and scope of educational administration,
Educational administration as distinet. from other types
of administration,

2, Tactors determining the character of educational
adiinistration,

3, Elements of administrative process; planning,
organizing, dirceting, coordinating and cvaluating.

4,  Powers and Functions of Educatlional Administrator;
Policy-making, financial, consultatlve, adjudicative,



Qualities of an Educational Administrator; Leadership,
nagination, vision, flexibility resourcefulness,
initiative, co=operation with collegues, and
sensitiveness to the situation,

Bducational Authorities

. '7..

EducétionallAuthorities; central, State and
lécal; functions and relationship to each other,

- authorities administering various branches of

education; gencral education, professional,
Yocational, technical and special,

m“EducqtibnalfLegislation-history and importance,

C. Finance

8,

9.

10,

11,

Educational_finangs“atwthe central state and local
levels; sources of income (texation, rates and fees)
principles governing grants=ln-aid, - ’
Sources of financial support:

(a) government grant Ycentral, state and local®

(b) tuition rates; factors influencing the {ultion rates

(c) endowments, denotions and gifts

. (d) foreign aid

Expenditure: Objects; productive and wn-productive
expenditures, capltal, recurring and non-recurring
expenditures.
Cogts: Methods of determining education costs
(a) types of costs; wnits costs, direct costs

and opporbtunity
(b) costs per capita at varibus,levels of education

(c)mﬂdm;mmmhﬁfm'@mm&hhﬂd



12, Finencial Managements: budgeting and accounting;

financial récords,

D, Planning

13, EdQCational éianniné; éBjectiveé{”need, Principlés,
Economic and social agpects; toois, sﬁeps in the
pyeparation of the plan, and plan implementation,
evaluating qnd,readjustiﬂg the plan, fixing of targets,
concepts of optimality analysis, programming, in-put -

output and marginal analysis.

EDUCATION AND THE FIVE YRAR PLANS

PAPER V = Comparative Educationgl Administration

(Educatiqnal C Administration in India wili be compared

with the salient features of the Educational Administration of

UKoy UuS.As and U.S.5.R,)

1, A comparative study of factors determining the existing
goals of ecducation in all the four countries,

2« The organization of cducational administration at different
levels,

3, Comparative study of the educational administration and
cducational practices with reference to‘courses, text~books
teaching methods and evalustion:

Ea) Pre-Primary;
b) Primary;

(¢) Secondary;
(d) Thiversity or higher education



(e) teacher cducation
(f) social education
(g) technical and vocational education,

The rolc of public and private institutions in educatlon,

Current trends in the cducationszl admiﬁistration in allw

the four cowmiries.

PAPER VI: School Administration

(4) PRIMARY SCHOCLS

1.

Se

Manaéemﬁnt of primary schools; agencles; Government and
local bodies and private; grants—in-aid,

Role of head-master in primary*schools;"Quﬁlity of
head-nastery headnaster and: Yeacher rélationship,
head—masfber and parent relationship, head—ma;s‘ter as an
educational leader, sensitiveness and application of
awsthetlc standards,

Maintenance of; Building, school records and registers,

equipments, furniture, propérty, school services, like
health elinic, mid~-day rieal etec,,

Organisation of curricular and co-curricular activities,

Supervision in inspection in Primary school,

Special problems: Admission.in primary schools, wastage and
stagnation, single-feachcr—sghool, education of g;rls,
education of backward classes,;linking'df prinary edﬁéation
with secondary. education, supply of trained teachers, service

cor.ditions of teachers.
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Factors for improvement of primary scheool adninistration,
policy~making, curriculum planning, staflf seleotion,

instructional material, examination pattern,

B, SECOND..RY 3CHOOLS

1.

Qe

3

4.

Se

Organization of Secondary schools: Middls, High and higher

and mul¥l~purpose schools,

Management of Secondary schools = State, Local bodies and
volutary agencies,

Study of grants~ineaid policy} need for revision,

Inspection of Secondary Séhools, qualities of District
Fducational Officer, Role of Education Officer for
improvement of secondary schools. Evaluative criteria for
inspectors. |

Leadership role. of Principal or Headmaster,-supervisiop,
gﬁidance,-human relationship, sensitiveness and application of
agsthetic standards.

Maintenance of':+ school plant and oquipment, transporty
library, laboratory, health éervices, pupil peréqnnal
activities, public reldtions,

School personnel management: Office staff, teachérxselectibn
"and reerultment, transféfé, inqentives_and.sarvice cqnditiéns.
Special problems: DurafionJof Secondary educatlon, quﬁagé and
failures, co-oducation;-qualiiy versus equality in education,

dlseipline, cxamination and evaluation,



PRACTICALS
1, Tern Papers or Assigﬁméntswih'éaﬂh.subject taught wnder
sections & and B ( 150 marks)
e Internship with a school headme8ter (including teaching of
five lessons and observations of ten leésons)
| (150 narks)
3. Intornship with district educational officer o Inspector
(including visits various branch@s.of the education departments)
(100 marks)
EVALULTION
| The course is’divided into two major parts; ??gory and
Practice, weightage being 3:2. Ths total marks assiéﬁgamio six
theory papers are 600 and the practicals carry 400 marks.
 The marks of each ﬁapef will - be givén on the basis of:
1, Class records and periodiCal tgsté (50 marks)
2+ A comprehensive final tests at the conclusion of.the
‘éourse | (50 marks)

. The candidate-has to‘secure 30% minimum in each theory paper
and 40% aggregate in all tﬁe theory papers and 50% in practicals
for passing. Those whé féil in.theory.will appear again for the
exemination and those who fail in practicals will work for a month

wmder the recognized supervisor,

B S I Y T I



THREE MONTHS! COURSE FOR_EDUCATIONAL
THSPECTOR

( Members of the Cormittee )

1, Shri V.R. Taneja
2. DI‘. B.Po Lulla.
3, Shri H.D, Bhagat,

4, Shri J.C, Goyal

Preanble

In view of the realization of ﬁhg increasing importance of
education ag.a professidnal discipline, it is desirabie that educational
administrators be trained in the latest theory and practicé of educational
adninistration, Pefhaps at no gtage of Indian history of education assumed
such a pivotal role in our national set-up for the achievenent of national
goals as today. As new schemes and development plans are being formulated
and put into oporation,'ﬁroblems of cducatiogal adninistration have been
multiplying and growing more complicated. It naturally adds tremendously
-to the qdmiﬁistrators’ fe5ponsibiliﬁies,whq must pian consciously to
achleve thé ends in view., He cannot discharge his iﬁcfeasing obligations
successfully and effectively unless he has an adequatle preparation to
meet the new challenges, Tor envisagiﬁg and appreciating the full signi-
ficance of his work, he.musf Ha#e'a‘bfoéd wnderstanding of education as a

discipline,



The qualities of intelligent decision-meking, initiative, original
and independent thinking, creativeity, rssourcefulness and open-mindness
are the results of mental enrichment. This in turn freely drawe on
knowledge, experience and practical insight., The effective operation of
cducational system inevitably depends upon.the lmowledge, attitudes and
skills acquired through training, Tho professional preparation of the
educational administrator will have to be comprehensive enough to give
him basic understandings, proper values and requisite skills for the
joB. This coursc is intended to help the educational- administrator. to
develop & keener perception of his duties and to acquire effective

leadership in education.

Objectives

1. To enable the educational admiristrators to devélop proper
undorstﬂndlng about Indlqn Educatlon qnd 1+s problcms

2, To provide them wwth the Dpportunltlus to lOWTﬁ the tochnlqug
of educatlonnl qdmxnlotrqtlon and its appllcatlon to &1ffcrentb‘
so¢inl orders.

3, _To~ ennblo them 0 ncquire proper nttitude towards education and
educational wdmlninfrﬂtlon. |

4, To assist them in further developing the qualltleu of educatbional
leadership and to help them to acquire the administrative skills
like decisionwmﬁking, planning, organizing, coordinating,

budgeting, evaluating.



This‘cour se is neant to acquaint. the trqlneos thoroughly w1th
‘the growth of educﬂtlon and. its qdmlnistratlve SCtnup. They should be in
a position to apprec1ate the problmns of oduc«tlon confrontlng oﬁf country
at present and to analyse them oo;ectlvcly wlth a view to flndlng a
remedy or 1mprovement.. Thoy should have acqulred the 1b111ty to make
d901oions whenever celled upon and give a lead in the natters of
educatlonal policies ond provrnmmes. They should pTOVe to be-effective
_.“ﬁdnlnistrntors ‘and educatlon:l stmtesmen in order to be- able to 1nterpret
unnd 1mp1cnent the natlonal goals of educatlon wlth .  optlmum efflclency.
s'Thcy uhOUld be both reSOurceful and thoughtful 1n thelr day to day work
and manage the affairs of thelr depurtmcnt or 1nat1tut10n with ,a sufficient

measure of success,

Scheme of Courses - ‘Marks
(&) ITHEORY | 400
I. Foundations of Education

(PhilOSOphiCal‘SociOlO ical ond : o
. Psychological) 80 hours) : 100

II.  Education in India To-day - (80 hours) . " 100

IT1I, Foundations of Educational Administration,

Planning and Finance ‘ (80 hours) 100
Iv, School Inspectior and Supervisien (80 hours) © 100
(8) RRACTICE | |
1, Term paper in each subject (46 hours)

2. Practlcal observations (40 bogrs)
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( Visits to schools, inspectorntes and directoratus and

written observation report to be submitted).

" % This paper is not meant for those who already possess a

degree or post-graduate diploma in education',

Evaluation

The course is divided into two major parts: Theory and Practicc.
The total marks assigned to the four theory papers are 400 and to
prnctical 100, Each paper will carry 100 morks, The merks in each
paper will be given on the basis of

1. {Class Records and Periodical Tests. ( 50 marks)

‘2, L comprehensive final test at the cohclusion of the

course ( 50 mar's)

Note: The total marks for those who are exempted of paper

I, will be 300 for theory mnd 100 for practiccls,

APPENDIX

I.  Paper I -~ Foundations of Lducation

As Phi loéophi cal
1. T4losophical bases of education,
2, Determinant of educational philosophy = cultural

social and political values,



3. TImpnct of philosophy on
'—nims.of education
-~ curriculum construction
-‘methods of teaching
- evaluation
4, Study of educational concepts:
~ subjoct = centred education
~ child ' - centred education
- Iife ~ oriented educ ation

B, Sccilological

1, Sociology of education = i%g need and scopé;
4.‘ Edueation is an instrument of:
- culture - conservation and enrichment
- social change and improvenent
-~ economic grpwbh and development
%, Relation of education to family, comuniiy and state,
4, Education for the changing soclety in India:
- Urbanication, Industrialization, technological
advances, factore promoting national integration,
equalization of educational opp&f%unities.

C. Psychological

1. Psychology of education - its need and scope,

2. Nature and conditions of leorning



- Nature: Krowledge, attitudes, artitudcs ond siiils,
* = conditions ; memory, attention, interest, motivation
transfer, intelligence, creativiiy
D 'Personnlity: group dynaaics
4, Measurement of intclligenco, achiovement, abilities
and aptitudes.

5. Elements of educational research and sto:letics,

PAPER II-Fducation in Indiy Today

1.

Re

( Note: Every topic in this paper will be treuted in a

brief historical sebting).

Elementary Education: existing pattern, comstiturional provisions

+

in free Tndiaj primary educaiion acts -~ and voouiuns ( difflcul-

ties of pérents, imbélancé hctwc;n'urbaf el ol aveas; between
boys end girls; vastgge uﬁi‘éﬁwguaﬁicn). ‘ngliigfiVJ inprovemont
programmpsj role of State‘Igstitﬁﬁes ol Bducnticr, Single
teacher schools; paucity ov feischers in »ural, Terder md
backward areas.,

Secondary education: Objectlves

self~sufficient, terminsl fer meojority, preparatory Jov bthe

"brillients Mudaltar Comsission Repert and ite ‘uplemantation,

Diversified turvicula., & xinaticn reform, Li:king of
secondary education with {miversity, techrical cad vocavional

education.



3 Some Specilal Areas:

(1) Teachor Education - objectives, content, methods and
types; in-service education

(b) Status and service conditions of teachers.

(¢) Women education and its special problems

(d4) Higher education = its problems

(e) Special oduention - present facilities and future
plans |

(£) Better Schools - health and sanitation of -school plant,

PAPER III ~ Fowndations of Educational Adninistration, Planning end Finance [

1, Meaning and scope of educational adninistration, -
2, Administrative process: Planning, organisation, staff
direction, coordination, evaluation.
#3, Factors determing the character of gducational adninistration=
political idealogy, social and cultural values of the soclety.
4, Administrative functions and qualities of an educational
admini strator,

5. Educational legislation - need and importance,

* Yherever possible, a comparision of the practices prevailing in
other countries such as U.Ke, UsSeAs, UsS.S.Rey should also be A

made while teaching these topics,



#g,

*7. -

“8',

9

Educational authoritics = (central, scate and local) Fumetions

and relationship to each other,

Educatlonal financc: cuntral:State local levcls; sources of

)

,,inCOméj_items:of expenditure; principlec governing grants-in-

aid; financial managemont ~ budgeting ~nd accownting, financial
records. WOrklng out cos t3 - par_gapi%é; uh{t costs, direct

costs, opportunlty costsa

Educational plannlng obJectiveg, rced and »rinciples;
fixing of targets, analysis, evaluitien and readjustient of the
plans. . |

Education under Five Yeat Plans.,

PAPER IV: School Inspoction and Suparvision

10,

11,
iz,
13,

" Aim and function of scheol inspection,
"Role of School IﬁSpector in school improvement.

" Qualities of school Tnepecto® - schelarship, professional

preparation, lecadership.
Evaluative cr!taris for school inspceticn,
Inspection Report = its nature and lorm - necd for imnrevement

An and functieons of Class-roor fupervisrion,

‘Supervisdr as an inctructional leater,

Supervisory Repert = its nature und fecem - reed for inproveanent
Techniques of classroon Supcrvision.

Need of educational and —ocotional guidanco in school,
Organisation of guidarce vo~v'cE4n g nelool.

Techniques of schocl -~wrellir (.
School Corramity Relationchin
School Plant,



PROGRAMME III

Thnée Wecks Course for Hducational J\dministraiore

' ( Marbors. of the Cormittee )

1. Shri C,L, Kapoor
2, Shri E.W, Frenklin
3s  Dry SyNa Mukerji

i
Preamble

.This course has been designed for experienced educatlional

adninistrators, working in Class I in State Departments of Education.

Objectlves:
.(1) " To develop dynamic leaderships
() To acquaint the administrator in recent developments in
educational practiées'in general and educational administration
in particular; and
(3) To make then conacious how administration can be more

effective, fruitful and economicalj

Courge

Busingss of Adninistration
(a) A conparative study of current educational administrative

practices in India and abroad - their adequacy and inadequacy,



-2 R =

(b) Planning of education in Indla—goals and limitation,
(e) & xnowledge of worklng of some organisations like the UsGsCs
I\.C.E.R.T. y u.I.C.T.E.

2. Adminietraﬁion and ”dministrator'

(a) Delegatlon and div1s;on of work,

(v) | Coordlnation and superv1uion,

(¢) The 1mportance of having under-studles,

(d) Audit and accounts,

(e) Preparation of budget and ité utilisation, ‘and
(f) CorreSpondcnce.‘ |

3., Lconomy inidministration

(a) Oytting down red-tape and simplifying procedures,
(b) Premptnesp and punctuallty, |

(¢) Mimely actlon, :

(d) - Creating enthusiasn and interoste

4, Personagl Relations

[

(a)" Leadsiyiﬁhout‘bﬂnsing,‘

(b)  Gains respect by giving respect,

(e) Secks to understand alsituﬁtion,

(d) Forms a judgement before taking éction,
(e) Secks cpinion of his associ;teé..

5. Inspection and Supervision

(e) Evaluative:criteria fornschool.ingpecticn,

(b) Techniques of supervisioh,"‘



-t 24 3=

(e)  The inspection report,
(d) Fellow-up work,

6, Curriculum Improvencnt

(a) New concepts of curriculun ccustructions
(b) New techniques of teaching;
(c) Improvemént in exenin-tion and evaluation
7. Relation of the Adninistrator with:
(4) Ménagemenf |
(a) Government,
(%) PfiVQte
(B) Teachers
(1) Professional Status of Teachers,

(2) In-service Edueation of Teachera

(a) Professional
Short courses and Workshop end Seminars in subject of
prbfessionél interest,

(b) Furthor cducation = inproving qualification in genersl
education,

(c) Sabbatical leave,

(d) Vacation travel

() Subsiding for purchase of books
(¢) Pupils

(1) Out-of-school Activitles




(D)

(a) Travel during the vacation,
(b) Excursions - day and wock-cnd,
(¢) Plays and dranas,
(d) Games and Sports,
(e) After-school debates and declaration contestss

(2) The Gifted and theSlow Learncr

(é) Need for sBecial‘tutqrs, Organising in-school extra teaching
(b) Rules,aﬁd ragulation§ with regard to private tution

and extra;tgaching.
The SogietyA . .
(a) Educating public opinion;

1) explaining policies and plansj

ii) Taking Parents into confidente with regards to
regulations,

(b) Contact with district boards, Panchayats, and
voluntary associations,

(¢) Participation in educational endeavour,

8.. Staps to ixprOVe‘education

9

(1)
(=)

{b)

(e)

(2)

()

(4)

Organisation of Demonstration School

The adriinistrator.te: adopt one school. and to work out his
ideas of. reorganisation and improvement,
Arrenging visits to the demonstration school,

Conducting post=visit discussions and implementing changes
resulbing from such discussions,

Organisation of a district educational journal

Orgonisation of educational conferences, tournaments,
exhibits, ete,

Self evaluation

Educational Adninistrationnd Research



PROGRAMME - IV

THEEE MONTHS!' COURSE_FOR_HEADMASTERS OF
HICH/HIGHER SECONDARY SCHOOIS

( Mewbers of the Committee )

1¢ Dry K.G.Vyas

R Dr,ﬂ Ge P, Bhatt

5,' Shri A.H, Khan

44 Shri G,S« Parbhat

5. Skri Tera Chamd
1. ggtxoduct;ggL ‘ |
The Headmaster of a schopl is the pivof 5f the educational pProcess,
On his ability and skill as a sound and effetlve educational leader, depends
the success of the gchools Doubtless, the schbbivié essentiaYly a eooperative
enterprise in which every member has a vital role to play, yet the head has
the responsibilit§ of co~ordinating and inbegrating the various school pro=-
grammes., o
, The success of the school programme is determined largely by the
intelligence, scholarshio,.imaginntion, intdtioh, personglity and socisl skills
of the headnaster Tverything in the school, the plant, the staff, the
curriculum, methods and technlmues of teachin co—currlcular act1V1t1es,
human relationship,'bear the imprin%wof~the personality eof the head of the
 institution and reflect his leadership,
In drder to ensure the effective implementation of school programmes,

a three months! course is drawn in educational administration for the newly

 abpoiﬁted and prospective headmasters of the high/higher secondary schools.



unjectives:

(a) To vauaintlthe newly appointed and prospective headmasters
with the basic principles of school administration and supere
Vision- »

(b) To provide them the experience of practical study of school
organisation and management

(¢) To mgke them aware of the mgjor national, state and local
issues which have a bearing upon educational adninistration,

(@) To ac@uaint them with the techniqueé of public relations,

_ (e) To awapken an infefest in and appreciatibn for the problems

of educationgl administration by studying practical spplie
cations of educgtionsl theory.

(£f) To create an awarenesg of the need and importance of experi-~
mentation in educations

(g) Te acquaint them with the recent trends in teaching, super-
vision, ard educational administration in other goumiries,

ourse Procedures:

(a)  Lecture and discugsion will constitute a basic approach to
the course, '

(b) In addibion, there will be other activities,

(1) Pznel discussions

(11) Individual presentation
(141) Resource visitors

(iv) Field trips

(v) Workshop

() Ordinarily there will be weekly assignmenbs.

(d) Other special projects may be assigned tae develop further
insight into curricular as well as co=curricular agctivities,

(e) There will be one term paper;
(f) Final evaluation will be based on the following:

(1) Scores on assignments
(11) FEvagluation of panel participation
(i1i) Evgluastion of practical reports
(iv) Evaluastion of special projects
(v) Evgluation of the terms paper
{(vi) Evgluation of participation in the workshop
and the field trips.



UNIT-IL,

UNIT=III.
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1. The Princivles of Eduecational Administrabion

(3) Meaning of educational.adninistration
h) Need and scope of educational administration,
(c) TJpes of educational administration.

2. The Adminigtrative Progeﬁgeg _

(a) annna

éb) Organizing

¢) Directing

(a) Co-ordlnnting
(e) Evaluating

Egggapignai,Administration at various levels,
1e Locpl School Administration
(a) Iocal;bodies ~ Types and functions,

2, 8tote Bducation Authorily ‘

(g) Dducation and State Government .
(b) Structure of the State Department of Education
(&) Funetions of the State Department of Education
éd) Adiinistrative machineries ab different levels
¢) Speeial Bducation Institutions
(fg Tmportant Shate Statutory bodles
Govermment and the private agencies

3, Central Govgrnment and BEducation

(a) Role of Centrel Government
(b) Some important statutory bodies

ool Orgopissbion
1. The Headmaster in relation tos:

(a) Government

éb* High/Higher Secondary Board of Education
¢) School managing committee

éd) P.rents

e) Staff

(£) Punils

(g) Community
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(a) Curricular activities
(1) Syllabus aend Textbooks
(i1) Time-Table
(111) Evaluation

(b) Co-curriculer activities

(¢) 8teff,building, campus, furniture and other equipment
(d) Guidance and Counselling

{e) Ancilliary activities

3s Finance

(a) Budgeting

(b) Aids and Grants

'gc) gcholarship and Stipends, Freeship
. (@) Tees =nd Funds

4, Current Educational legislation

Modern. trends in teachips, supervision and educabional
adminigtration,

1., New trends in claggs=room instruction

2. Supervision
(a) Scope of supervision

. {b) Technigues of supervision
zo) Teachers! attitude towards supsrvision

3, Comparative gtudy of 8chaol Organi-atlion and the
role of Headmasters in other countries, namely
UsSel, UKo, and U.S,S.1,

Teld work and Vorkshop gebtivibies

Practiczl study of the following:

(a) 8chool office records

(B) Teachers'! planning, dzily plang, monthly plans

. interngl assessment, pupils' rccords

(¢) Orgenising snd financing of schocl oco-ocurricular
pProgrammes _

(d) Organising, :financinr, budpetbtine .m@acoounting,
rules of prevailing grant-in-aid code

() Headmaster's Diary and Log-work

(f) Organisation of higher secondary «chool

(g) Organisation of guidsnce and counselling
services in school



)
) Experimental projects

) Evolustion procedures in schools

) Special education programmes :

) Relation with Extension Services Department
) Improvement of service teaching

) .Audio-Vistal Education

) Prevarsztion of amiual reports

) Inter school visits |

NIT i Lo Rege paly
, : ety

Cél'NSG@Landfimporhancé5of educational research
(b)-Aetion and shopt tem research projects

{e) Long. term:research experimentation

(a) Inberpretation of statistical data in

. educationgl administration. |

T e e M e e T



PROGRAMME -V

THREE. WECKS COURSE FOR HE'DM'STERS OF HIGIY.
HIGHER SECONDARY SCHOOLS

( Members of the Committee )
1. Dr, K,Ci Vyas
2. Dry G.Ps Bhatt
8, Shri MH, Khan
44 Shri GiSs Prabhat
-5, Shri Tara Chand
SCHOOE, ADMINISTRATION '

This course is intended for the experienced Headmasters of high/

higher secondary schools, The durction of this inservice programme iz three

weeks,
Objectiveg:

1, To acquaint them with new trcads in school administration,

2, To awaken the interest in and apprecistion for the problems of
school administration, studying practicel applications of educa-
tiongl theory.

3, To create an awareness of the need and importence of experiments™
- bion in education. "

Gourge Frocedureg:

1. lecturc and discussion will constitute a basic approach te
~ the course. '

2, In sddition, there will be other activities.
(a) Panel discussion’

(b) Tndividual presentation
(c) Workshoo



3.

4,

Oe

[
»e

32

Ordinerily therce will be weekly assignments

Other special projectz mpy be assigned to develop further
insight inbo curricular as well as co-curricular activitlesy

One third of timec will be devoted to workshop.

Courge Outling:

1.
e

[

Changing concents in high school education, in India and abroad.

The leadership role of the headmaster,

) b
(a) Curriculun improvement
(b) Baucational plemnming and finencing

Hendnaster and stoff = human relstionship e group dynamics
School community rcletionship,

Hondmastor -and pupds = Pupil personnel administrationy
Headmagber in relation to: |

a) Management

b) High/Higher school board of education -
(¢) Government

Improvement in school plant, equipment and apparatus.
8, Experiments in school proérammes
9¢ Workshop
Practical gtudﬁ of the folloyding:

L.

Curriculum and Time table

Planning of co-curricular acbivities

Evaluation procedures

Planning of experimental projects

Developing programmes for Parent~Teacher Associgtion
Utilising the community resources

Problems of residential schools

Inter school visits

Rl Sl Sead Rt At Sanl Tank Sl Senk |



CPROGRAMME - UI

A COURSE I EDUCATIONAL ADMINTSTRATION
FOR_TEACHER EDUCITORS

(vDu?ation: Six Weeks )

( Members of the Committee )

1. Shri V.R. Tanejza
2« Dry BJP. Lulla
3. Shri E.De Bhagat
4, Sﬁri J.Ce Goyal
Te ' '“Iﬁgxgau;:

In view.of the develooing theory. and practice of educational adminie
stratlon, some training C011800“ h;ve already ght the provision for teaching
educatlonal adﬂlnlstration, either as.a full course or as one of the elective
at the B,Ed, or M,Ed. level. Somc other colleges may alse 1ike tl introdude
similar courses.  JThe eff@ctiVeness of the course afferings in educabional
administration will however, depend upon the adequétely equipped teaching
vergomel in the training colleges; | N

This course is, therefore, intended to assist the inservice teachers
of educationalvadministratiéh tb have the lgtest know-how in this field ef
speciglization, Du;ntlon of this course will be 'six weeks or anproximatelv
'~240 hours in which an intensive tra 1n1ng prongmme of the latest information
. and research in the area will be offercd.

There is alreedy move by the working group of the Educetlon
Commission and the Notional Aesociation of Teacher Educators "NATE" fe

pronote the training‘programme‘in educationgl administration and they have
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prepared n draft syllabgs.for thig area of specizlization for the M,Ed, course.,
The N,I,E} has also prepared o draft for 2 comprehensive course in educational
adninistration, 'Tt ié, theréforo, very necessary that the teachers of educa-
tional administration should have a thorough back-ground in these areas,' The
proposed outline hag been.dfawn with this objective In view.

1L Brogromme:

The course will be'cbndﬁcted through lectureé, discussions, seminars
and talks by resourceful personé in the areas of speeisl interest, In the
courge on Seminarg, discussion maj be initiated either by teacher or through
n discugsion paper prepared by‘the traine@. The independent study will eon-
sigt of depth study of 2o selected problem by the individqal, w‘?h will sutmit
term=peper within two months of the conclusion of the coﬁrse,

‘§gﬁ@g§i B |
The whole course.will congist of the follsying five Unité:

UN?Ti'l, foundations of Educational idm&nistrafion (60 hours)

UNIT=- 2; Educatibnal Planning and Finance (60 hQurs)
UNIT- 3, School Administration ) (60 hours)
UNIT- 4, S8eminar on TProblems and Researches in (40 hours)

Fducationgl Administration

UNIT- 5, Independent Study : -~ (20 nours)
(Leading to a tem paper on any one selected problem In the area
of educstbional adninistration), ' .

UNIT-1, FOUNDATION OF EDUCATIONAL ADMINTSTRATION

1, Moaning and scope of educational sdministration; administrative
 process plenning, orgenization staffing, co-ordination, evalua-
tion., Bducotional Administration as distinet from other types
of ‘administration.

2. Factors determining the character of educational administra—
tion - political ideology, social and cultural values of
society,
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UNIT=-3,
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3, Qualities of educntional administrator (leadership, imagination
and vision, flexibility, resourcefulness and initiative, cooper-
ation with colleges and duc sensitiveness to situation,

4 duCatlonal authorities. = Central, State and Local and their

- fuhotions and relationship to one anether ( in comparison with
U.S., Erigland, U.S.S.R., France, Justralla and Japan),

EQUC}TIONAL PLANNING_AED FINAEQE

1., Educational planning: Objcctives, Need, Principles, Economic and
- Social aspects; tools, steps in the Oreparatioqépl“n, plan imple~
mentation, evaluating and readjusting the plan} Fising of targets,
. concepts of optimality analysis, programming, input-output and
' merrlnnl analysis.

Re Educqtlonnl Finance at the Centre, State and Local level, sources
of income; (taxation, fees and rates) pr1n01pleq governing grant-
'in—aid

'5: Souvceg of iinancial suoport to educational Ipstitutions and

orgaenisations::

a) Government gront (Central, State and Local)

b) Tuition rates (factors in financing the determinaticn @f
" Luition rates)

(¢) Endowments, donatlons, gifts

(d) Foreign aid.

4, Expenditurdz objects, productive and unproductive‘expéqditure
cepital, recurring nnd non-recurring expenditure, dirgct and
indirect expenditure,

5. Costs:
(2) Mothods of detenming educgtion costs = unit costg, direct
costs, epnortunity costs.
% b) Cost per capita at vgrious levels of education,
2) Workwr formulao of grqrrts-ln—and

é. rinancial Manauement Budgettlng and Accounting, F1nancia1 reconds.
7 Suudj of financ¢lal ‘provision fqr educatidn~1n the Five Yoar Plans,

§_§OOL .DMINISTR;TION ( with reference to prﬁnary and sccondary schools)

.1, Agen01es - governnent local bodnes and prlvate,
2, Factors for imbrovement in school administration: policy making,
curriculum-planning, staff selection, -instructional materials,

exanmination pattern,
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%, Role of“héé@hagter; Qalitiés of headmestery headmaster - teacker
relationship; headmester-pupil relationship; headmaster-parent
relationship; headiasier as an educational leader; sensitiveness
and applieation of aesthetic standards.

4. Mointenance of: gchool plant, s¢hool records and registers,
Ipstructional equipment, furniture, property, and school
services "health clinic, mid~day meals, coscurricular sctivie
ties, ete," ' L o '

B Supervinieh and fingpection. of . schools.

$y.Sehool personnel. mqnggementguﬂQfﬁicehspgff, teacher selection
aid recruitment, tTansfers, indentives.and sérvice conditions,

7. Special problemg of primary schosls't Adnission; Age, Westage
.and Stegngtion, Single~teacher gchools, Educations .ef girls,
Edﬁp&tiqn&gﬂ;thkward’classeg,ﬁldnking,Oﬂ.prﬁnany sdugation
with secondary education ete,,

8. Special problems of secondary schools: Duration of segondary
education, wastage and falluves, co~education, quality Vs
equality in education, examination and evaluatlon ete,,

UNIT-4,  SEMINAR ON PROBLEMS AND, RESENRCHES TN EDUCATTIONAL ADMINTISTRATION:

L semigar of two hours each will be held every alternate day to
discuss problems and the related rescarches in a group, - Participation of
each gandidate in the discussions will be considered as an Important faetor
in evaluation of the candidates. Tao problems for discussion could be raised
in conncction with the class~room lectures or be initiated by any participant
in cbnSultation with the teacher concerned, .\ suggestive list of problem ares
is given here:

1. Human relations in education administiration.

2+ Role of educztional sdministrgbors in democratic India.

3. Impact of pressure groups and social institutions on
© administration of education.

4, Quzlities of an-effedtive school administrators “Inspectors,
Headmasters, Supervisors".
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14,

15.

6.
17.

18,

20,
21,

22.
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acndemnc and professionsl competencies necegsary for educastionsl
adninistratdra,
Sclection, recruitment and appéihtment of educational officers,
Critical study of grants—in-aid system.

Impact of mental health on efflciency of educational adninige
trators, :

Delegatlon of authority and responsibility in education in

VIndla. e

Problem of priorities in educational planning,
Rod=tapism in educatiorial adninistration in India,
Comparat{ve study‘bf various types of educational organisations,

Developing crlterla of effective educational adninistm»ation in
Indig,

Centralization Vs, decemtralization in educational administration,

Problems of communiag%ibn-and co-ordination in educational
administration.

Linking of different gtages in education,

Economic and Social change and role of educational administrators,
Jdministrative problems of local bodies in primary education,
Problems of univgfgii&:ahministration

Need and scope of educationgl legislation in India,

Criteria for evaluation and assessment of schools and teachers.

Inadequacy of Financial resources for education,

UNIT-5,  INDEPENDENT STUDY:

Every trainee is required to select one impertant problem of

education, study its pros and cons by consulting related literature and by

exchanging views with the specialists in the field under guidance of the

teacher snd produce a termm-pgper within two months of the conclusion of the
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course. The award of the certificate of completion will be subject to the
‘Shbmission of this tem-papor.

EVﬁlU‘TION

- The trﬂincas will be evaluated by their instructorﬁ on the basis
of day to daj work, nassigmments and pcrlodlcnl tests during thb COUrse,

The pnrt1c1oat10n bv the candwdatos in gem“nars.will elso be
considered as a part of as§essment of their work along with-the term papers

At tﬁe endlof tﬁe ééﬁrse; a cértificate will be awgrded to indicate
'that'thé'candidgte h;s.compieted the said course, The ceréjficate will show
progréss of thelcandidate.on the.three poinf scale through these remarks:

VERX S!TISFACTORY ~ SATISFACTORY or FAIRIE SATTSFACTORY.

N W
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TOPICS _FOR RESE ARCH

Topics for research can be grouped in the following three catagories:

Coopergtive Research Projectg (These are to be developed in'cooper—'

ation with more than one agency or person);

Topics for.Ph.D.‘and

Topics for M.Ed,

Coonerative Regearch Programmeg

EDUCATIONAL PLANNING:

1. A study of utilisation of Contral assistance allecated te the
State CGovernmehts for educational progrgmmes during the flrst
three plans.

Re A study of district-wise disparities in the provision of educs-

" tional facilities in educationally backward States during the
- three plan verilods, i

3, A study of the prosent capacity of existing educaltional instituions
for providing skilled manpower in the programme of economie develcur
ment,

4, & critioal, study of the crwterla followed in different Stgtes for
educetional plamning.

EDUCATIONAL FINANCE:

1. ) study of fingncinl powers and procedures within the State
Educgtion Organisation,

2¢ ‘A study of cost dlfferentlals in high/higher seoondary/hultinur-
poge schools in different States.

3. Planning and local financing of schools.

ADMINTSTRATION OF STATE SYSTEMS OF EDUCATTON:

1, Organisationgl role of cducational agencies at various levels.

2, Roles of administrators occupying different positions within the
~ State Edycational Organisationm.

%, Administrative behaviour within a State's educational organisa-
B 'bj.on'o :



VI

VIt

VIII

IX

X

TIEMENTARY EDUG T ION:

1. A study of educational 1dmini~trotwon under Local bodies in
India,

2. A study of class size and student achievement,

SECONDARY EDUG'TTON:

1. A study of internal organisation of secondary schools,

2, A study of supervisory role of headmasters/principals in
secondery schools.

2, A study of absenteelsm among the teachers of secondary schools,

4, A study of the problems snd difficulties faced by educational
staff in 1mp]ement1nﬂ policies and decisions,

HIGHER EDUCATION:

1. A comparative study of the growth of the morning colleges vis-a w
»Vl corresnondcnce courses,

2, & ptudy of the impact of enhanced scales of pay on efficiency
4 .
i

n the works of university teacherss

GIRIS! EDUCATION:

1. Educationzl problems cof virls between the ageegroup 11-17 years
in rural arcaos

2, A comparative study of wastage and stagnation in the education
of boys and girls 2t different stages.

SCHOOLS BUILDING “ND EQUIPMENT PLANMING:

1. % survey of school buildings and equipment in India,
2, Planning of buildings Zor different types of schools in Indiae
3, ~Appropriatc furniture for difforent age=groups,

STUDIES TN THE TTDUC ATIONAL INGISLATION IN Tu: COUNTRY :

STUDIES IN THE CQURT. G'SES OF TDUGATION:

~ B. Topicg for PheD

1, A studvy of the administrative aspects of wastage and stagnstion
at the elementory stage (Tho enrolment and levels,
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2. Problems of Indiscipline:

(a) A study of class=-room behnviour problems and their controls

(b) A study of the attendance problems in selected schools.

(c) & studv.of the role of student government in relation to
“school administration. _

(d) Case studies of group and individual indiscipline,

3. & comparative study of the roles of administrators in education,
business, government and other social institutions.

4, Contructlon and standardisation of tests for measuring aptitude
of oducqtlonnl administretors.

5. A study of the problems of effecting educational change,

. 8. X study of the attendence oroblems in selected higher secondary
schoolg,. .

7. Role gn.lysis'of cducational administrators at different levels,

8, Criteria for évaluating the effective performance of educationsl
administrators af various levels.

9, Case studies of educntional administrators (Directors, Inspectors,
Hegdmasters, locrl Authorities).

10, VYork noms of eduCntional administrators in different States of
Ivlﬂlg. .

11. A study of the relationship between public administration and
educabional administration,

12, Difficulties and problem in the implementation of plans in
actusl administration of education.

‘13, Mass media of communication and their influence on educational
administration.

C. Topics for MEd.
1. A study of the role of school as’ 2 community centre.

2. A atudy of the problems cf nducational adninlstratlon both
1n Goverrment snd non-Government schools., ,

3. Studies in costs of education at different levels and sectors,

4, Preparation of school plant norms for building, equipment,
staff etc,
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15.
16.
17.

18.

19.

20,
21,
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A study of the teachers' work-=load (teaching non-teaching),
llocation of time for different subjects,

A comnaratlve study of the programmes of preparation and train-
ing for oduCQLionn] adninistrators at differcent levels and types.

A study of service conditions of the personncl at different
levels and secctors.

Lostudy of the problem of tescher absentecisrm in the elementary
schools,

A study of the problems of the stability of the staff in
gecondary schools,

2 gtudy of the problems of private coaching for public
examinatbions,

N comparative gtudy of the constitution and functions of exami-~
nation boards in different states in India,

A

L eriticzl study of the implementetion of the programmes of
physicnl education in different states of Tndla (#) clementary
(b) secondary levels.

A comparative study of social cducatlon programmes in different

states.

A study of the efficacy of mixed staff in secondery schoolsa
A study of administrative problems of co-educationsl ingtitutions,
A study of the vroblems of mrrricd lady teachers.

A study of the after—effects of the nationalisation of schools
under local bodieg,

& study of the working of teachers' organisation in India.

A study of the gttitude of qdmlnlatrntorq towards their
inservice chCntlon. .

Relationship between administrative functionsg and.supervisory
dutics.

The impzet of lerislatures and legislators on educational
policy-making in day-tow=day educzltional administration.
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30,

31,
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34,

35,

36,

37,

38..
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40,
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A study of administrative problems of industrisl education in
secondary schools, '

Administration and furthermnce of youth educetion,

L-study on ctirricula in teacher education with special peference
. P :

to administrativé careers.

A study of the method of selection of candidntes for admission
to university, secondary schools and elementary schools, '

A survey of. adninistrative problems of organisation of teaching

aids in secondary and higher secondary schools.

A study of administrative probléms of specinl education in
mdi:’. . . o ‘

Gommunity,p6wer structure, internal pblitics, informal and
formal groups end their influence on education administrators,

Studies in decigion n-king process ét different level and
Adifferent sectors. .

Different orgonisetional set ups and their impact.on the
administration of education. '

Studies in'Superviéory and inspection procedures in education
in different St-teg,

Duties of gecondnry school principals in selected greas,

Lcceptance and practice of democretic principles of school

administration in selected secondary schools,

Studies in volues ond attitudes of educational adminisbretors

Studies in traits or aqualities for effective leadership of
educational administrators. ‘

Finding impact of specialized training on administrative
behaviour,

L study of the morale of educational administrators,

Inter-relationship of group dynsmics with administrative
behariour,

Forms of organization, methods of control (centralization and
decentralisation) rnd their impact on educational administrators.
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Effective plannlng procedures in the admlnlstratlon of
education,

"Significence of communic~tion in effective educntional

q&qlnlstratlon.

Media of publicity and public relations and their impact
on ndm1nlstret10n of education.

Better. procedures on gtaffing in eduCntionml 1nst1tutions.

Sglection, orientnation, stimulation and other measures suited
to. secure effective cooperntion from the staff.

Importance of pre-service training of staff and its copbribu-~
tion to effective administration in educntion.

A survey of present practices in recruiiment and sppointment

of educational personnel at various levels (with reference

to different countries).

Studies in incentives, rewards nnd punlshmonto ond their
impnct on the efficiency of abaff in educationnl institutionse

tudies in co-ordination procedures among different levels
and sectors of education,

Studies in jurisdiction of authority »nd resporsiblility of
aducational administrators at different levels,

A study of relqtlonshlp of edncational activities to bther
8001ql institutions and sgencies.

Evaluation of administrative functiongd a2t dmfferent levels.

A study of socinl goalg and actual achievements“of educational
administration.

Role of educetional administration in the process ‘of social

- ahange in Indin,

Studies in the use of community resources by educatlonal
adninistrators nt various levels,

Criteria for effective finﬁncial management of eduecational
institutions, '

Mothods of work allotments to stqff in various tvpes of

, Cducptlonnl 1nst1tut10no.
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Studies

Studies 1

Strdies

Studies

Studies

Studiég
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in planning ~nd adminigtrstion of curriculum,

in administration of schogJ¢ buiidings and campus.
in administration of teachérlﬁeifare Qfogrammcs.
in administration of student welfare programmes.,

in the working of parent teacher associations,

in administration of medical inspection and remedial

programmes .,

Studies -

in administration of library services to pUDllu

teachers, and nommunlty.

Studies

in particip-tion of s ot“ff students and community

in school admlnlstrntlon.

Studies in admiﬁiétration.of extramcurricular activities. .

Administration of guidance services in schools and colleges,

A study of the morale of the sub-ordinates of educational
administrators. .
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