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ﬁne but if snow atorma come on and we are mgomualy opposed,

e dhonld have to strain every nerve to avoid signal disagter. I am

now glad Colin ig wounded, or lLie would have heen w1th poor Mag-~

naghten,
What a tragic history is this we are mapkmg, but yot how noble
a struggle to be engaged in ! Enough to make men of women.
One good, & great good, will arise from this evil : no treaty ig
now possible il it be dictated by us as conquerors—by us, here,
together with the reinforcements we will hope; but even should it

be by a new army of the Indus, our destruction would be a less

evil to the Btate than any treaty impeding what ought now and

easily can be achieved, the conquest'of this country, Hecede from

it we never can, or it ceages to be in our interests, or even neutral,

We must, regard it as & fortress to beheld for the security of India; = '

& certain expense, indeed, but an inevitable one, and one to bhe

diminished to the utmost. This diminution can only be effected by
governwing 46 ourselves, not int roducmg Indian regulations more

than English law, by wholesale, but administering and improving

its finances, and tranquillising it by breaking all military power
but our own, and, to the extent necessary fo secure these objects,
adminigtering justice.

Never mind these fellows gathering, we haye made thig p]ace
now defensible aguinst an attack de vive force; formerly we could
not have kept them out if they had tried to get in, they could have
forced us to a street fight ; but our true line of defence is going out
and fighting, and if that be rightly done, no feax of them; lef the
worst corne, you may have an army round by Candahar before they
have succceded in demolighing us. G. B.

Macgregor is a good man ; it is not with him the aversion to pre-
vious prepavation lies. As 1 was carrying this to the postmaster, I
learned the afflicting intelligence that poor Colin was with Mac-
naghten, and is now a prisoner in Cabool. = Most deeply do I sym-
pathise with you all and with all his relations. But there is yet
hope, and good hope; they have not yet murdered any of the
prisoners, nor is it likely they will now do so, for it would defeat
their end in saving them at first, In the mean time, their deliver-
ance must be our aim; and if I have hitherto never ceased to urge
preparation on our leaders for every emergency, and -to make it, ag
far ag coneerned me, my efforts shall not slacken now that private
affection joins with the sense of duty and the call of honour. Doubly
needful is it now that a blow should be struek the moment the re-
inforecements arrive ; and while-the disheartening news is still spread-
ing among the enemy, let it be followed up each day by accounts
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of a fresh blow inflicted on them. This will spread dismay and dig-
union among them at Cabool, Should they carry off their hostages,
we must follow them wherever they are ha,rboured be it in Herat or
Bokhara. ) |

Think not these are mere opinions founded on feeling. If we
mean, among a warlike and hitherto never perfectly subdued people,
to avoid incessant rebellions, with all the expense of repressing
them, and continually being ready to meet them, it must be by
ghowing them once for all, that much as we have borne, it is not
from wenkness ; that no combination is beyond our power to crush,
and that from our power there ig no refuge. Nothing but showing
beyond all doubt that insurrection ishopeless, will effectually prevent
it ; but that will do so, and now ig the time o gecure ourselves for
the future.

But what are we to say to Pottinger’s communications : a retreat
on us, to evacuate the country! and this the defender of Herat!
the most fortunate man at this moment in Asia! Filling a situa-
tion inguring a harvest of glory, a man would paxt with ten years
o have gso fair a trial. There must surely be circumstances we
know nothing of to bring this on.” If they do agree to abandon the
counhy, it will fearfully complicate our evils for a time, for we here
are in no way bound by such eonvention till the Government of
India ratifies it, and that of course you will never dream of, Nor
oan they include us in any convention. A general, not the absolute
ruler of a state, ean only capitulate for those under hig own orders,
for the instant he eapitulates he ceases to command; abdicates,
ipso facto, all anthority over all not in the same straits as himgelf.
He yields to force ; those not subject to that force are not bound to
yield to commandshe, no longer a free agent, is corupelled to give.

But will they not revenge our resistance on the retreating force ?
They will, perhaps, try to do so, but that breaks their truce also,
and, united, we can be at them. In any case lot us fight to the
uttermost to reseue our brethren or make them vietorious, but not
soll our country as the price of saving them from attack.

What a change from the unvarying glory of the last half cen-
tury, when such questions are gseriously discussed. but all will yet
be right, if you and we acquit ourselves like men. i e shall soon
know of the retreat commencing, if ever they attempt it, for the
whole country will rise, and then, come what may, our duty is to
prolong the struggle till able to conquer.

" When Broadfoot wrote theselines  rouse the chief military officers o a
he did not know that Pottinger had to  sense of duty and of honour—without
he best of his ability endeavoured to  success,
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But younger, or at least more encrgetie, men must be employed.
Seniority will not answer. DBrevet rank ghould remedy the evil.
Rank given for service 1o one can grudge or envy. This briga.de
hag done more than many forces where the brevet has been given ;
and ag I feel injustice done to me, and the public.voice before the
_ despatehes appeared in print had pointed me out for anything
given, I shall ask the General to remedy his injustice ; ‘and if he
does not, shall gend you a statement of the case, to show how
matters really stand.

If Pottinger attempts to capitulate and retreat, they Wﬂl pro-
bably inveigle them into the passes and attack them, and heavy

indeed would be their loss without cattle, fuel, or food, assailed

night and day amidst the snow. Consider that our brigade (mis-
« managed certainly, but will they do better ?) logt 250 hlled and
~ wounded between Cabool and Gundumuk..

As to Shah Shooja, the partner of the Kafirs, the country will
vegard his fate with indifference. Pension him liberally, but do

not govern through him : either you make him guch a cipher that

he and his, being the scorn of the country, will hate and thwart
ug, who make them o ; or else, power in his or any other Asiatic
hands, so situated, will be exerciged alternately with fecbleness and

tyranny, but always clumsily, odiously to the people, and expen-

~ gively to us. Nor is there any breach of faith in this. Wae set up
the Shah at our own charge that he might keep Afghanistan
friendly to us, but he cannot perform his part of the confract; he
cannot hold it for himself; and the same necessity of self-preserva-
tion that justified our sweeping away the de facto rulers to make
room for this experiment, justifies us in regorting to other means
when these fail. Hspecially as the Shah could not fail to be an
enormous gainer compared with what he was at Loodhiana, Our
choice rests between this course and re-enacting, without the same
excuse of novelty of situation, the Carnatic history of Chunda Sahib
and Mahomed Ali and Wala Jah down to the forced abdications of
Liord Wellesley’s administrations, Clamowr of injustice there will
be in either case: in the one, once for all, and a drain on our
finances permanently limited, and brought under our own control ;
in the other, for a generation or two, with the accompaniments all
that time of misgovernment and itg results, digcontent, revolt, and
waste of our resources.

Now this is pretty well from me to a member of Government ;
but a report ig just in that the enemy are gathering again ab
Balabagh ; likely enough ; we ghall probably have hard work before
you read this, and some, if not many of us, be for ever at rest, and
none more likely than myself, for my ‘escape hitherto has gone
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beyond the chances, for though forgotten in the despatches, no fear
of our being omitted in the hour of dangor. Sobeit. Bubif angry
at my presmmption, be appeased by the reflection that the offence
may never be repeated. Should this happen, the truth will then
out, and what little bubble of reputation I ought to have will be
accorded to me dead, and I trugt plense my friends, and in time
soothe my heartbroken relations at home, for such thig fatal 2nd
of November must have made them. . . . {

If I fall, pray inquire ag to the serviees of the Sappers, and donot
forget my two officers Orr and Cunningham, and two sergeants
Kelly and Bruen. They have done good sexvice fo their country, and
do not forget the corps at large. But, to turn before parting to some-
thing better, give my kindest regards to all your circle, and pay I
fully expect yet to take the placein it once more I so greatly valued,
and should it be minug an arm or & leg, the ladies will have pity on
the pauvre estropié.  And Colin, too, I menu to bring with me,

- Believe me &e.
G. Broaproorw.

Hstracts from Capt. Broadfoot’s diary are now continued ;
they serve to show much that was passing in his mind, and
lustrate some of the diffieulties with which he had to contend.
The eontinued exposure to the glare of the sun had brought
on severe inflammation in one of his eyes, and the hard work
and bad food seem to have made his general state of health
unsatisfactory. e had urged that plans of operations in
case of certain eventualities should be prepared, and that
officors should be made familiar with them, so that when the

time came no delay in taking action might occur. " ‘But this,

like much else which he urged, though wise and prudent, was
opposed.

Recommended once more that a plan should be fixed. Macgregor
objects the uncertainty of events. True, but let us fix with reference
to probable or even to all conceivablo issues, and seé what answers
in all cages, and be ready to execute that at once when reinforcements
come,

January T.—Bastion finished before breakfast. Some grasscutters
destroyed by the enemy near Khoosh Groombuz ; our cavalty pursued
them in vain. Hindoo merchant hag sulphur at Killa 6 Bukhfan on
this side of Chahar bagh. Urged Macgregor to get the General o let
me take out a detachment to bring in that, and Macgregor suggested
forage also. An excellent hint, but the General told Macgregor that
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been done—deplorable imbecility ! exposing us to the confempt of
' the country, and encouraging [our énemies].

I had arranged to get materials for gabions, buf the native [who
was to go out and collect them] wanted a guard. On asking for it
the General could not see the use of gabions | 1 said in case of going
out to attack these forts in the neighbourhood they would be required
for batteries. He did not see the use of batteries. 1 told him he
would not get his artillery to do much without them, and on his
denying this mentioned Abbott's refusing to continue firing at Tezeen
under a musketry fire. He denied this! 1 reaffivmed and said i6
was this that made me attack the fort. He denied wy attack, and
gnid Ool. Dennie and the 18th tookit. Itold him they did not; and
that the Sappers alone did so. He said then it made very little re-
sistance, and was open ! I said the resistance was little, but I had
to force an entrance, and blow off the bolt of the wickef to get in,
He scemed agshamed, and thought, T fancy, of his despateh.

He has also prohibited the removal of the huts on the ramparts,
declaring them useful as the men are on their posts ! forgetting that
go much parapet is lost and the rampart rendered impagsable except
by narrow doors through huts encumbered by bedding &e.

Wrote to Thoby Prmsep.

Maegregor doubtful, I grieve to find, about holding out.

Janwary 9.—Three Achikzye horsemen brought in a peromp-
tory order from Gen. Elphinstone to Gen. Sale fo quit Jelalabad
for Peshawur., The order was ‘to be delivered by the new
Governor.’

Answer : that it is of an old date, and not delivered by the pergon
named ; and as Mahomed Acbar Khan’s proclamations are abont,
calling on the people here to attack us, what security have we that
we shall have a safe passage to Peshawur ?

In the mean time the reinforecements are at Jumrood, and
rumoured to be farther on.

Our duty in every case is clear—to stand.fast to the last, unless
our Government resolve to abandon the contest, an unlikely con-
tingeney.

Wrote a few lines to Malecolmson and Thoby Prinsep. Hear

folin Mackenzie and the others are releaged ; I fervently trust it is

true.

Referring to the refusal to obey Elphinstone’s order, Broad-
foot wrote to Malcolmson : :

.+ « The General declines acting till further advices are received.
This is all right, but the trying time will be when the force (if ever)
\

Q.

he did not want powder ! but would see about fora.ge. Nothing hasg '
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~comes down.® We must then enconrage the old Greneral by every
- weans to hold out, for this place is more defensible now against
Afghans than many places held out against better troops for very long
+ periods ab the earlier epochs of our Indian history. Iforone protest
agoinst yielding ; but I must close. b '

In a postseript he complained about the omission in
despatches of mention of the Sappers, and said he was about
to address a remonstrance to Sale.

They are the only corps omitted, and I the only commanding
officer, and you may printif you like that they have been seanda-
lously used in burking their exploits and even aseribing what they
did to others, as the capture of o fort at Tezeen.

January 10.—Eyes too much inflamed to write. News from
Cabool of the 4th. Tawrence writes for Pottinger, and such a letter !
contradictory and absurd. Sturt writes the General—the King’s
party looking up unaided by us—and wo! I blush to think of it—
such terms as we have made.? :

Attempts made to corrupt our men reported to me by themselves,
hitherto unsuccessful ; but not go, I fear, with the Juzailchees.

At this very eritical period a part of Capt. Broadfoot’s
diary has been lost. From January 10 to February 1 the
leaves have disappeared, and all endeavour to trace them has
been fruitless. 'When Major Broadfoot was killed in 1845, the
diary was in the hands of the late Sir H. Havelock, who sent
it to Broadfoot’'s successor in office, Sir H. Lawrence, from
whom it was received some years after by Major Broadfoot’s
family without the pages referred to. '

On January 12, Backhouse recommended that the camp
followers should he armed to increase the number of available
defenders ; and on the 18th, Dr. Brydon, severely wounded and
clinging to an exhausted pony, was seen from the walls and
brought in. He was, with the exception of the prisoners and
hostages in Akbar Khan's power, the sole survivor of the un-
fortunate Kabul army.
~ His dreadful story till further depressed the Jalalabad
garrison, already in sufficiently low spirits. But they hoped
much from Wild’s force at Peshawar. These hopes were not

¥ Refers to the Kabul foree. from Kabul and the terms under which
® These remarks refer to the news  Kabul was evacuabed.

ARRIVAL OF DB. BRYDON = awnm
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shared by Broadfoot ; he divined correctly the probable failure
of assistance from that souree, and on Iearmng the destruction
of the Kabul force, he, as garrison engineer, laid the facts re-
garding the state of Jalalabad before Major-Gen. Sir R. Sale,
and pointed out that unless he were prepared to hold the place
to the last extremity, he should retreat that night, and fight
his way out of the country. A plan of operations was prepared ;
the refreat was to be conducted as a military measure without
convention or agreerment with the enemy. But Sale, believing
in Wild’s assistance, decided to, remain, and wrote to the Com-
mander-in-Chief that he had resolved on the most determined,
defence of the place, 1ely1ng on the promige of early rehef the
necessity for which hé again strongly urged.!

- Wild’s brigade failed to penetrate the Khaibar, and Sale, on’

learning this, seems to have been appalled by a situation which
a fow days before he declined to contemplate.
With the agsistance of Capt. Macgregor he devised a scheme

for the evacnation of Jalalabad under a convention with the

Afghang, and on January 26, 1842, he summoned a council
of war to listen to and approve of proposals in"which the honour
and safety of the garrison were involved.

Broadfoot, as has been stated, bad foreseen the danger, and
when confronted with it was differently affected. The following
extracts from a letter written on January 25 to Mrs. Bayley
show the line of conduet which he considered should be followed
before he was aware of the proposals about to be recommended
to the council. It should be mentioned that the news of the
Kabul disasters appeared to have completely paralysed the
Governor-General and Council in Caleutta. Instead of putting
forth all their strength and using every resource at their dis-
posal to relieve the Jalalabad garrison, the Government seemed
unable or unwilling to give them prompt assistance)

By labours rarely equalled we have given time to the Govern-
ment to relieve us and retricve the mnational fortunes ; they have
not used the opportunity, but sent battalions instead of armies, and
we shall perhaps, nay probably, perish. But we shall fall with
honour, with the consciousness that history will acquit’ us of
failing in our duty, and acknowledge that even though destroyed
we have given time for the first dangerous terror to- subside,

' Major-Gen. Sir R. Sale to Major-Gen, Lumley, January 13, 1841,

L
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and rendered the conquest of this counﬁ'ry still possible, though

LATER CORRESPONDENCE WITH HAVELOCK = omm

with a difficulty and national effort tenfold greater than if advan-
tage had been vigorously taken of our registance. Gen, Pollock is
approaching, but he has with him two battalions only, and will
find but four, defeated and dispirvited. If he suceeods (and four batta-
lions would have easily succeeded at first), we may yeb hold oub
here ill the army for Cabool arrives; but if he fails (and every
obstacle will now be accumulated against him), none of us may
live to tell the tale of our fall; but glorious, or at least honourable,
rely on it, it will be.

The proceedings and decisions of the counecil of war, when
it first met and afterwards reassembled, are of all the events
connected with Sale’s brigade the most memorable and im-
portant. For in that assembly the question whether to defend
the place to extremity and maintain untarnished the honour
of their arms, or to negotiate with the enemy for capitulation,
was discussed and eventually decided.

The couneil consisted of Major-Gten. Sir Robert Sale, presi-
dent, with the following officers as members: Col. Dennie, C.B.,
18th L.I.; Col. Monteath, ¢.B., 85th N.I.; Captains Abbott,
Backhouse, and Macgregor, Bengal Avtillery, the latter being
the Political Officer ; Capt. Oldfield, 5th Bengal Cavalry ; and
Capt. Broadfoot, of Broadfoot’s Sappers, garrison engineer.

Captains Havelock and Wade were present as members of
the Glenoral’s staff, and recorded proceedings; but they had no
vote, and consequently conld not directly influence the decision.
The records connected with the proceedings were in Havelock’s
charge, and the following correspondence will explain why Capt.
Broadfoot thought it necessary to draw up a memorandum on
the subject und to obtain Havelock’s testimony to its accuracy.

Major Broadfoot to Major Havelock.
Steamer ‘ Enterprise : ' April 10, 1843

My dear Havelock,—You remember my coming to you in
Ferozpore after meeting Macgregor at Maddock’s, and your telling
me of your having been deprived somewhat suddenly of all the docu-
ments regarding our Jellalabad parliaments. I then, I think, told
you I should draw out a sketeh of what I remembered of them, and
leave copies with my friends. - Well, the night of my departure from
Delhi, I wrote one in great haste aud left it with Durand, together
with what was more trustworthy, as not liable to errors of memory,
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viz. such copies of documents as I had preserved. Now, in the
former there was the trace of the ludierous portion of the debaies,
and of what was worse, too vigible ; there were also omissions, &o. ;
go I have, in these respacts, amended it, and propose gending you
a copy of the amended one, and asking you to apprise Durand and
myself if you found any points erronsously stated, distinguishing
between what you may mevely not remember, and what you know
I am mistaken in.

I have not time, however, before gettting out of the river to
make another copy for Durand. I therefore send him thig with a
request that he will forward it to you. Kindly point out to hirh any
errors you may notice ; and if you think it worth while, keep a copy
of the paper. If you would like copies of the documents T have, you
shall have them. Among them is the French letter which made such
. an impregsion, and the copy of my own reasous for voting ag I did.

Bhould you have copies of the Persian papers, I wish you would
let me have transcripts, though, on second thoughts, your having
been recently deprived of them may render it improper in you now
to communicate them. You had them ag in Gen. Sale’s confi-
dence, and are bound by his wish for concealment. T had them as
a voting member, and am not so bound ; but mind, I nevertheless
desire not publicity.

I believe I told you it was a note of mine to Malecolmson, written
at the time, which made the mere fact of connecils having assembled
known ; but I find from Maleolmson if wag not.

That note went with the official papers (Macgregor’s) by a cossid,?
who was killed ; or, at any rate, never reached. Another man carried
a line from me to Mackeson, begging him to give my news to Mal.
colmson ; and in this I mentioned iy regret at what 1 took for
granted he knew, our having offered to capitulate; we were then
waiting the answer.

I need not tell you this summary is by no means intended as a
full account of the councils. Such an account is nearly impossible,
ag you know, from the heat and irregularity of the debates; two or
three discussions going on at the same fime occasionally, and the
game arguments urged and answered uver and over. I have merely
-endeavoured to give the general scope of the reasoningson both sides
and the results. I think the account of the letter actually sent is
something near the mark, and that is the main point.

I am going now to an old scene, but to new duties,® and have some
difficulties to encounter ; and I confess to you, I never before entered

? Cossid, kagid, courier, mesgenger.  misgioner of the Tenaggerim Pro-
* He had been appointed Com-  vinces.

Q.
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~on duties with more anxiety or less cheerful anticipation. Save

perhaps on first going into Jellalabad, amidst all that yon remember ;

‘but then there was the stimulus of the enemy at the door. How-

evor, now a8 then, I shall do my best, and for the best. Bl

I am very sorry I was not able to see Mrs. Havelock, but here is

the dak-boat, and T must conclude.  Let me hear from you; I shall
write on this voyage, and despatch it from Maulmain.
Ever &o.

(. Broaproor.

- P.8.—1I have no time to write to Durand, T mustsend him this
for transmission. The pencil marks were for you, but there is no
harm in Durand geeing them,

Muajor Havelock to Major Broadfoot, C.B. j
Knssowlee : May 1, 1843,

My dear Broadfoot,—1I got some days ago yours of the 10th ul.
I have perused carefully your notes on the councils in Jellalabad,
and compared them with such memoranda as I have still in my
possession. I consider that they contribute a fair and corrvect state-
ment of that which occurred, There are certainly one or two little
incidents mentioned which 1 either did not obsgerve or have for-
gotten. T do not recolleet Col. Monteath, for instance, having
quoted poetry. But I might have been out of the room at the
moment, or my attention might have been attracted fo something
olse (for in all jackdaw parliaments such distractions ave frequent), or
tho fact of the gallant Colonel's nsual declaration having something
of the character of prose upon stilts might have prevented my re-
marking that he had taken a flight bodilyinto the poetic region. In
every material point your recollections so clogely coinéide with mine,
that I have not thought it necessary to append any remarks to your
paper hefore returning it to Durand. I propose to copy it to-day,
and shall be most thankful to you for a transeript of your reagons
for your vote, as well as of the French letter, and any other docu-
ments which you may have regarding the councils.

I was only yesterday, by a letter from my wife, made aware that
you had been at Serampore at all. I share in her regret that she
was in Caloutta at the time, . John Marshman’s numerous avoca-
tions have prevented him from sending me a line for, I think, the
last two months.

I have to thank you for the copyof the* Enghshm:m conta,lmng
your letter respecting the Koodee Kheil affair.t  Here, too, my

* This refers to the action at Mamu Kbel, shortly before Pollock’s force
marched to Kabul. See pp. 184.152.
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recollecmona generally confirm yours. I dni nct know, indeed, that
the detachment of the 9th had been formally placed at your dis-
posal ; but I saw you leading the attack which they made. I think
the only man who fell was a grenadier, and, if so, Ogle, who pro-
bably was with his company, wag your senior ; but we know that in
helter-skelter skrimmages (and the pursuit at Koodee Kheil was
eminently such) portions of troops often act under the orders of a
forward junior, whilst a senior is carried along with them, inadver-
tent of the circumstance, or l'lI]W]llll.‘lg or unable to reetify the error
in the hurry of events. Col. Taylor is an active, very gallant, and
intelligent officer, foo, but not a man of very clear ideas or gound
judgment, and hag shown the defects in his charaeter in this in.
_gtance, by exposmg publicly in the columns of a newspaper, the littla
jealousy excited in his mind by the assertion that you had com.
manded & part of the Queen’s Oth Regiment.

I do not know what kind of diffieulties you have to encounter
governing the Tenagserim Provinces, but will guess that they may he
those which, in peace or war, my small experience has always shown
me to be the most formidable—viz, the selfishness, obstinacy, and
imbecility of those who ought to be coadjutors, but whose minds are
absorbed, that of each in the pursuit of his own private ends, et
totus i illis. -

Most sincerely do I wish you suecess, and pray you fo believe
me, ever &o. H. HAavELOCE,

P.8. May 5.—Before despatching this, your kind letter of the
15th reached me, but to it I will reply separately and at the length
the generosity of ity sentiments merits. H. H.

I have taken a copy of your paper regarding the councils.

Muajor Havelock to Capt, Durand.
Kussowlee : May 1, 1843,

My dear Durand,—I have read over Broadfoot’s memoir regard-
ing the councils of war in Jellalabad, and compared it with such
memoranda as I possess. I consider it a faithful account of that
which oceurred,

Aswas to be expected, some minor incidents hzwe adhered to his
memory which have escaped mine, such ag Col. Monteath’s quoting
poetry and the like; and of course if I were to tell the story I should
introduce like parsonal anecdotes, which he has forgotten, such ag
the astounding vehemence with which Oldfield exclaimed, ‘ I for éne
will fight here to the last drop of my blood, but T plainly declare that
1 will never be a hostage, and I am gurprised anyone ghould prepose
such o thing, or think that an Afighan’s word is to be taken for any-

P
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thing' But the account of the debates as given by Broadfoot is so
correct that T have thought it unnecessary to attach any remarks to
his sketeh. Oldfield and Broadfoot were the only two who voted ab
the first council abgolutely against treating to quit the conuntry.

Ag to the imputed excesses of our troops in the last campaign, a
distinetion is to be drawn between the punishment inflicted by
authority, such as the destruction of the bazear and mosque ab
Cabool, Khuda Baksh Khan’s fort at Tezeen, and the conflagration
of Istaliff, Lughmanee, Charekar, &c., and the irregularities of the
troops and followers arising from a relaxed discipline, "

The former in my opinion were far too slight, and ought to have ;
been carried much farther, certainly to the utter destruction of the
Bala Hissar, and the devastation of the valley of Logar, Tootoo, and
Higsaruk ; all the Ghilzie villages near Jugdulluck, and finally Teera,
the Khyberee capital. The latter® of course ought to have been none
at all; the previous provocation considered, they were not greab.
But & heretic like me can hardly hope to be listened to on this sub-
ject, seeing that I hold the ultra, and perhaps irregnlar, opinion of
the expediency of keeping Affghanistan altogether, in the way of
complote gubjugation, after having once come there.

Kindly forward the aceompanying to the Tenagserim governor,
and believe me &c. H. HAVELOCK.

Capt. Dwrand to Major Broadfoot, C.B.
, Barrackpore : July 17, 1843,

My dear Broadfoot,—I have long kept these papers with the view
of myself taking a copy of the ; buf finding that this remaing as little
advanced as on the day I received them from Haveloek, I veturn the
documents with his two notes, one to yourself, one to me.. The latter
you can at your convenience return to me. If you can by & confi-
dential person have a copy made for me of your memorandum, I
should be obliged.

Wo reached this place on the 12th, and on the 18th Lord Elien-
borough resumed his seat in Couneil. _

1 hope soon to hear good news from your quarter; and send this
to the Foreign Office with a request to Thomason that it may be
sent with the next C(fovernment despatches for Moulmein.

Mr. Bird is continued as Deputy Governor of Bengal. Mr. Mad-
dock ig 1aid up with a troublesome thumb. All else much as usual
in this quarter, by no means a favourite one with myself.

Yours sincerely,
H. M. Duranp.

S ¢ The latter:’ that ig, the irvegularities ivom relaxed discipline.



¢/m  MEMORANDUM ON THE COUNCILS OF WaR 67

Broadfoot’s memorandum referred t'd in ﬁhe&elflettérs will

be found of great interest,

It is printed as nearly as possible

as it is written ; the original is in his own handwriting, the
remarks on the margin are partly in his and partly in Have-

lock’s writing.

COUNCILS OF WAR IN JELLALABAD,

. Notes by Major Broadfoot and
Remarks by Major Henry
Hanwelook,

* Over the Cabool gate,
about half an hour after Bry-
don came in, Holeombe reported
the massacre as going on close
at hand. I took out someof the
Sappers, but wag reealled. On
coming back I found the gates
shut, and the General and all
the officers over the Cabool
gate ; the poor General looking
out with a spy-glass Cabool-
ward. It wag there our con-
versalion took place.—G. B.

1 perfectly recollect this.

H. H.

* You, I believe, kept a
detailed journal, and may re-

Memorandum by Major Broadfeot on

the proceedings of the Councils of
Wan. :

Here is all T have regarding our

councils of war, or at any rate all that
was written at the time. The affair
happened thus : Lty

Early in January, Capt. Macke-
gon announced his purpoge of divi-
ding Brigadier Wild’s force : of course
failure was looked for. On the 18th
Dr. Brydon came in. To hold Jella-
labad now became of great importance,
but of as great difficulty., Not ex-
pecting help from Peshawur, and not
believing Gen. Sale and Capt. Mac-
gregor equal to face a struggle such ag
might ocenr ; knowing them both also
to be in the habit of keeping away the
belief in danger, rather than of asti-
mating and preparing for it ; I begged
Capt. Havelock® to lay the case before
the Gteneral, and tell him, if he found
himself unequal to & defence to ex-
tremity, he should retreat that night
when it wag still possible. The
General resolved to stand his ground,
and the letter to the Commander-in-
Chief was written.

The defeat of Col. Wild's foree in
the Khyber was announced.

A letter from Shah Bhoojah was
received asking Capt. Macgregor what
hig intentions were, nothing more.?

Ii ran thus: ‘Your people have

¥ 2

QL.
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Notes and Rémarks—cont.
member if there wag anything

olse. G, B,
Nothing of importance.
Hl H.

¢ In thig, or in the one laid
before the second council of
war, he intimated that if we
only supplied him with money,
he did not want our troops, but
would hold the country-—-for ug.
; _ G. B.
All 8hah Shooja's private
letters spoke much of money,
and of his not requiring our
troops, but especially that laid
before the second couneil.
H. H.

4 We had previously had
all the papers said to bear on
the question read to us and
1aid on the table; but this was
kept back. It had been re-
ceived before Brydon eame in.

G. B.

Major Broadfoot's Memorandum—cont.
concluded a treaty with us; you are
atill in Jellalabad ; what are your in-
tentions ? tell us quickly’ A private
letter from the King was full of pro-
fegsions of friendship.©

The counecil of war was called, and
assembled at Gen. Sale’s quarters.

The General said he had called us
to consult on a matter on which Capt.
Maegregor and himself were agreed,
andl which Capt. M. would explain,

Capt. Macgregor then detailed the
circunistances we were in as he viewed
them: he and Sale saying we had
nothing to hope from Government.
Oapt. Macgregor, moreover, said that,
though he regerved his right to do as
he pleased, he was willing to hear onr
opinion as to offers he had from Ma-
homed Akbar (now in Lughman), to
treat for the evacuation of the country
and restoration of Dost Mahomed,
The excitement in the council of war
was great. : .

1 maintained we had no grounds
to think the Government had aban-
doned us, though their meagures were
weak. Gen. Sale, in the heat of dis-
pute, quoted the terms of the French
letter, and Capt. Macgregor denied
they were so strong. Iinsistedd on its
being produced, when they were found
to be as Gen. Sale said. The indig-
nation againgt the Governor-Creneral
(and Government, ineluding the Com-
mander -in - Chief, but chiefly the
Gtovernor-Greneral) now went beyond
bounds. I tried to urge that a new
Giovernor-Ceneral was on his way out,
and perhaps in India (we did not know
he was coming round the Cape), while
the Duke of Wellington was now in



on. n

Nom and erks——»~eont

® My eyes were go inflamed
that 1 could not copy it, though
I had all the papers for some
days for that purpose. Indeed,
I was obliged to employ Cun-
ningham in the English docu-
ments. You of course had the
originals, but did not Wade get
from your mooftee copies of all
the Persian letters, including
our own as sent to Cabool ?

G. B.

Copies, I think, were taken
of all or nearly all the Persian
papers, and attached with trans-
lations to the proceedings of
the councils. All these papers
I had in my possession, and
gave all to Sir R. Sale on our
réturn towards India; T think
in camp at Jellalabad.—H, H.

¥
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_ Mmp-r Broadfmt’s;ﬂmaﬂdumwcunt.

office, and ‘a feeble war poliey impos-
gible, but in vain; and Col. Dennie
and Capt. Abbott took advantage of

the vehemence of my language to

damage my arguments w:th those who
hesitated. \

1 therefore proposed adjournmant, :

which was carried, Col. Monteath, ag
wo went out, expressed his concurrencé
i it being our duty to hold out, and
quoted some not inappropriate poetry.

I should have said that after

detailing the case, Capt. Macgregor

and Gen. Sale informed us that they
had resolved to yield and negotiate for
a safe retreat. They laid hefore us a
letter they wished our
was Persian, in reply to Bhah Shooja.

As well as I rembmbvr, it wag ag
follows : ¢

That we had vreceived H.M.'s
letter; that we held Jellalabad and
the country only for him; and, of
course, if he asked it, we were ready
now to go back to India; but, after
what had happened, we thought it
necessary to propose the following
terms :

That we forthwith evacuate Jella-
labad and the country.

That we would give four hostages
to show our sincerity.

That the King was to send a force
to escort us in safety and honour
to Peshawur ; that i3, with our arms,
colours, guns, &e. ; and that this escort
was to be commanded by one of the
princes, his song.

That Mahomed Akbar was to be
withdrawn from Ningrahar before we
quitted Jellalabad.

That hostages were to be given

ssent to, Tt

6L
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Notes and Bemarks—econt.

1 Not  Ghilzie, buat Shin-
waree, Afreedee, and Mohmund,
I think. H. H.

The phrascology of this
letter, in the original, wad go
gubmissive that on reading it
I could not help throwing it
from me, and it fell to the
ground, I had forgotten this
till reminded of it by an Afghan
chief (Burukut Kban’s brother),
who heard it from Capt. Mac-
gregor’s mooftee, who was pre-
gent oceasionally, and with
other Afghans, at the door of
the room adjoining (i.e. Capt.
Macgregor’s toom). 1 mention
it as it made a great semsation
. amoung the Afghang, ag T after-
wards heard. G. B.

Meajor Broadfool’s, 'ﬂfemo?mm%}«-wnf.f
us as far ag Pesha;_-vvur', there to be ex-
ehanged for our hostages and prisoners
in the Afghans’ hands.

That these hostages were to be il

Sooltan Jan, said to be s favourite
cougin of Mahomed Akbar; a son of the
Nawab Zeman Khan, Barukzye; a son

of Ameenoola Khan of Logur; with

some f (Ghilzaye, I think) Shainwaree
and Khyberee chiefs.

That we were to be agsisted in the
matter of supplies and carriage. _
At night I visited Oapt. Havelock
on the affair, and I found that thongh
he thought with me, he disapproved
of the warmth of my language. Nexb
morning, therefore, I put all I had to
say on paper. Capt. Havelock agreed
to every word, and during the subge-
quent meeting ocea,monally intimated
his adhesion to these views, but he had
no vote, though present as one of the
Greneral’s staff. _

When the eounecil met, Col. Dennie
and Capt. Abbott eraployed on their
gide ridicule, and hints of my judg-
ment being obgeured by warmth of
feeling, I obtained a hearing, how-
ever, for the paper, and argued every
point, taking votes fixst on the pro-
priety of treating at all, and then on
some of the details.

At this meeting Col. Monteath
avoided me and seemed gloomy ; he
sat near Capt. Macgregor, who, in a
long conversation, completely gained
him over. I was now alone, I thought,
a8 to votes, but was surprised in the
main point to get that of Capt. Oldfield.

To treat for nsurrender on the above
terms (one excepted) was carried.

Our giving hostages was not car-
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&1 do not think it came
to & vote. Col. Dennie, I re-
member, treated the objeetion
ag if it were merely from &
gpitit of opposition, and the
genern! feeling seemed strong
against me, save Capt. Back-

~ house, who seemed to have but

one feeling, viz. indignation at
our suppoaarl abandonment.

; . B.

& Their arguments, I thinl,
were that it wag useless to ask
for them, where we ought, in
fact, togive additional hostages,
and that our asking for them
would only prejudice the present
arrangément, which would re-
gtore them to us at Peshawur.

GhB;

I 1 dare say you remember
the plan; you and I were for
a time alone, and we talked of
it several times. Dennie him-
golf became a convert after
gome woeks, and held forth on
it after his wont. . B.

T recollect generally, but
ghould like to be reminded of
all its details. H. H.

x Save in the matter of
hostages, You reminded me
‘of his energy in saying he
would fight, hut never be a
hostage. G. B,

DETAILS mscussmb i ke 71

Major Bﬂm,dfooz‘a .Mmmawdum—-cont

ried, though Capt. Macgregor volun-
teered to go himself ag one; he and
Cren. Bale contended eamest.ly for this
point.

51 objected to showing fear of

Mahomed Akbar by asking for his

removal ; but this was carried against

me.

1 proposed to demand all our

prisoners before going, and used every

argument I could. None spoke ab first

in reply; but at length™ Gen. Sale s

and Capt. Macgregor opposed if, and
after a sharp discussion between ug
three my proposal fell to the ground.

1 proposed that if the country was
to be evacuated, we should do it as
a wmilitary operation, deceiving the
enemy asg to our intentions and fight-
ing. Against this was urged our
having surrendered our cattle, a mea-
sure I had a few days before vehe-
mently opposed. I proposed t 8 plan
for still effecting the operation; the
details were listened to and no objee-
tion made till Col. Dennie observed
there was gemaus in the plan, when
after a short discussion all thoughts
of it were given up.

k Capt. Oldfield took little or no
part in the debates. Capt. Backhouse
seemed only to have the one feeling
above mentioned.

I - objected to cerfain Persian
phrases in the letter as abject, and
they were altered to a cerfain degree ;
when, the offer of hostages being
omitted, the letter ag above given was
carried,
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Notes and Reinariks—oont,

! You may remember old
Dennie’s rather startling doe-
trine as to faith in guch matters.

G. B,

Quite well —H. H.

m You may remember hig
pughing this so far fthat I
asked, * Why then show fear by
asking what we are not likely

, to get ?' on which he backed a

little. G. B.

L

BROADFOOTS. Pnasxsrm OPPOSI'[‘ION o mf-

Magor Bmadfoot 8 Meymmdum-«-aomﬁ

After all the votes, onmy cong,ra,tu- " : .,' b
lating them on the figure we should =~
make if a relieving force ghould arrive

just as we were marching ouf,! Col.
Dennie protested thads in guch a case
he would not go. seid we would
make him, ag faith must be kept. This

‘canged merriment as we broke up.

Gen. Sale—or rather Capt. Mao-
gregor, for he was the chief spokes-
man-—argued that we were abandoned

by the Government, who would send
nothing save Wild’s force, which had =
failed.  That we could not hold out '

much longer—could not retreat—-and
that the plan now proposed wag safe
and honourable. Capt. Macgregor 80

‘confidently assured usg of hig belief in

Afghan good faith under this treaty,
that few at last seemed to doubtit.
He said Sir W. Maenaghten had

j mmm&naged in not getting hostages,

and that had he done so the (szbool.

foree would have been alive™ In fact

he said the gecurities now demanded
were o great he feared they would
gearcely be given. As to our prisoners,
they wonld be got back' when we

reached Peshawur. e also gaid the

treaty being opened gave us time to
geo if Col. Wild made another effort,

and its vesult. Bubthislast srgument

wag not prossed, as we were bound by
our offer, Not that we formally agreed
to thig, but no answer was made to me
when I said so. -

On the other hand I urged:

The improbability of our entire
abandonment by the then Govern-
ment-—its still greater unlikelihood
ander the new one; and I remember
referring to Capt. Mackeson’s own ex-
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» Do you remember the dig-
‘ougsion on thig point, and old
Dennie’s exelamation, which
‘caused the discussion to end
in my being eried down? 1
'gpoke of uniting vigour with
moderation.  D. called out,
¢ Oh, yes, moderation ! ‘sacking |
&o. None of your moderation !
bring the whole country onus!’
referring to one of the measures
talked of in discussing the mode
of retreat. And the old man
got up and walked about in
agitation. G. B.

° Hostages were announced
in Gen, Sale’s orders and re-
ported to Gen, Elphinstone, I
was blamed for opposing one of
them ia a fight at the time.
And afterwards met him in
charge of Capt. Mackenzie on
his mission to Gen. Pollock,
when he reminded me of [rmy]
having nearly killed him when
he was & hostage. These are
my groands for still thinking I
was right, G. B.

I had urged that we had
only a right fo save the troops
when go doing wag more useful
o the State than risking theix
‘logs, which' I denied in our
case, I denied also that our
service was a mere compact
with Government, which failure

Tezeen.o

=o”wm | GIVING HOSTAGES USELESS | A

Major B?vﬁﬁmf?s Memorandum—eont.

pression regarding the French letter,
ag the result of the first panic only.
But Capt. Maegregor opposed all this,
and urged in favour of his opinions
hig experience about men in high
places.

I denied our holding the place for
Shah Bhoojah ; and our right to give
it np except by order of our Govern-
ment, s

» T maintained that we could hold
out even Gill relieved by Candahar, in
fact for any time we liked; could

colonise if we liked ; also that we

could retreat.

T denied the value of hostages;
asked what, good Capt. Macgregor’s
hostages at Tezeen had done us?
Capt. Macgregor vehemently denied
we had ever received hostages® at
I mentioned several things
to show we had, but as he persisted in
hig denial, I said I must have been
under some extraordinary delusion,
and that of ‘course any argument
founded on it must fall to the ground.
But I still held hostages utterly worth-
less while the enemy had our hostages
and prigoners in their hands. Tasked,
what would they do if attacked? Gen.
Sale said, ‘ Fight.,! I asked, ‘Why in-
vite all Afghanistan round you before
fighting?’ Inanswer to another ques-
tion the Greneral said he would execute
a hostage if we were attacked. I asked
if he would do this if the enemy be-
fore our faces hanged two ladies for
every man we put to death.

¢ Bee p. 36.

G
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in the Iatter to support us ¢an-
celled ; but mainfained it was
a duty to our country which
we could not decline, however
the Government (which T ad-
mitted usually vepresented our
country) might treat us. In
fact the discussions were carried
to n depth neither usual noxr
gafe. First principles are not
to be safely approached even,
gave in *fit company though
few.! The notion of puTY fo
coumtry, however, rather than
compacy with the Governor
General in. Councily should be
made more f{amiliar to  our
officers and men. In all these
yiews Capt. Havelock expressed
decided  concurrence, though
otherwige taking no share in
the debates. :

¢ Thig was the time of 01'(1-
: field’s outbreak. G. B.

& Gen. Bale, Capt. Macgregor,
Capt. Havelock, and myself
had before disengsed the obe-
dience due fo a superior officer
no longer a free agent. I held
none was due by those them-
selves free; that a general re-
duced to eapitulate was not a
free agent, and only entitled to
command thoge in the same
dilemima  with himself, The
digscussion arose from Gen. Sale
being ordered by Gen, Elphin.
gtone to surrender Jellalabad.

7 ¢ And well would he have acted
on the deep resolve of an heroic mind

GIVING HOSTAGES

DISGRACEFUL

i o0k i

Major Broadfoot's Memrdﬁdmwcdnt.

" Capt. Abbott maintained our right
(being  abandoned by the Govern-
ment) to look to qur own safety only, .
and ridiculed what I said fo the
contrary. ;

Capt. Abbott said if we did not go,
our hostages in Uabool would be put
to death. I replied, that any pacty
which chose to kill prisomers could
then gain its objects.

As to gaining time, I asked Capt.
Macgregor if the enemy would delay
one hour his preparations because le
was negotiating; or if he would not
rather quicken them on learning by
this offer to capitulate, that our hearts
bad failed us. He did not answer,
or tather (I believe) he agreed they
wonld not delay—-in fact theargument
wasg dropped., '

I opposed giving hostages as dig-
graceful.,  Col. Monteath said nobody
would go.» I said I would if ordered.
That as long as we were an army I
should obey all orders ; but once we
eapitulated, I should consgider myself
freo to act ag I pleased at the first
shot which should violate the capitu-
lation.a 7

The letter went to Cabool signed
by Capt. Macgregor. The debates ap-
pearing interminable, it was agreed
that each member who echoge should
record the reasons of his votes.

1 wrote mine knowing they would
be read when people were calmer, and
I added the 7th as I was carrying the
papet to Capt. Havelock’s office, on
hearing officers at a working party
talk of Capt. Abbott having spoken of
had matters come to such a point.’--
First Afghan War, p. 398 g
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' th.'e-s' and, Remarks—oont.
Capt. Havelock alone supported
my views ; and I am not sure
whether he did not wish them

‘1o be right rather than feel con-
vinced they were. e would, I
imagine, haveacted as I would,

* but moxe ag in an extreme case
justitying disobedience than as
in one annulling the leader’s
 authority.

* T had in former times
thought we clung too closely
to Jellalabad, which when we
entered it was a source of weak-
nogs vather than strength. We
were less assailable outside, and
might besides have been befter
employed. Buf now the Cabool
force was gone, and Jellalabad
our only hold on Northern
Afghanistan. To abandon it
might have produced a disas-
trous impression in India, and
would have greatly augmented
the difficulty of regaining oux
credit as we did.

» Did not old Dennie write ?
G, B.

Col. Dennie recorded his
reasons in writing,  H. H.

~ OFFICERS RECORD REASONS FOR THEIR VOTES 75"

Maj& Bfmdfoa,ﬂ’s _Mmiw-andumm-com.
my being mad about the strength of

Jellalpbad, and not knowing the extent
of our fia, ag it used to be called.

Col. Monteath recorded his rea-
gons: chiefly reliance on the opinion
of Capt. Macgregor, Political Agent of
Jellalabad. i i

Capt. Abbott vecorded his, inclnd-
ing a joke against the opposite views,
which he said would no doubt gain us
a congsiderable share of posthumous re-
putation, but our duty was to preserve
the troops, &¢. He dwelt also on the
uselessness of holding Jellalabad, a
place so weak that English troops, with
heavy ordnance, would take it in a few
hours,” and, I think, mentioned the risk
to our hostages.

s [ am not sure whether anyone else
recorded his reasons,

Next day the diteh was begun, which
greatly raised the men’s spirits, de-
pressed by seeing these councils agsom-
ble, though ignorant of what passed.

Capt. Dackhouge mno sooner re-

-aovered from his angef against the
Ctovernor-Creneral, than he saw what
he had done.

A few days after thig Lieut. Dawes
of the Artillery, who lived at the 85th
N.I. mess, mentioned to me remarks
of Col. Monteath which he conld not
comprehend, but which showed me he
was returning to hig first views.

1 now without seruple talked to my
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| Notes and Remarks—ocont.

t With this alsoeamea long,
inooherent, private lettor from
Hhah 8hoojah professing friend.-
ghip, abusing the Barukzyes,
and gaying our misfortunes
avose from neglecting his ad-
vice, &o.

Mq;or Broadfoot’s meaudum-—«cont

friends of the council, of plans which
were all ready when the answer came

from Cabool. These were, that if our

terms were accepted, simply and af
once, we must evacuate the place, but
be ready to fight at whatever dis-
advantage if faith were broken with
ug on the way to Peshawur,

But if, ag we might expect, the
anawer wasg delayed, or evasive, or
clogged with conditions or reserva.
tions, we were free to do as we pleaged.

The answer came in due time, and

~gaid ; * Ifyou aresincere in your offers,

let all the chief gentlemen put their
geals.’ * -
A council was called, when Gen,
Bale and Capt. Maecgregor urged us 10
affix our seals tio the former letter.

1 proposed reconmfianng the svhola
matter, as their angwering our proposal
by a doubt of our sincerity set ug free;

~and T read a draft of a letter telling the

Shah that ag he and the chiefs had
not chosen to answer our proposals
even by a yes or a no, we now referred
them to the Governor-General, whose
orders alone we would obey.

After hot debates this wag rejected
ag violent, An excellent and most
temperate letter proposed by Capt.
Backhouse, to the same eﬁ'ect; was
algo rejected.

Gren. Sale uged strong Ia,ngua.ge
about our opposition, and high words
followed, but we adjoutned, and met in
good humour an hour after.

Capt. Abbott and Col. Dennie had
also come to the conclusion that we
should hold out, and the latter, with
Col, Monteath, prepaxred aletter which,
though not very clear, wag no¢ a con-
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Bk e | linuation of the negotiation, This was
adopted ; Cren. Sale and Capt. Mac-

gregor alone eontinuing to think capi- _ .

tulation the best course; the formev,
however, resolving to be guided by the

" Or hoping the day might opmlon of thecouneil; thelatter™ wam- |

ot come. . B, ing uy the day might yet come when
~we should regret having neglected the
ehance of sueh terms as he could now

get for us. The messenger wasg sent.
back to Cabool.

Next day a letter came from Pesha

wur telling us every effort would be

made to relieve us. The ditch was

nearly round the place, and the men in

higher health and spirits than they ]:md ,

ever been.
G. BroAnroor,

Thus was the counecil of war led, at last, to adopt the
more honourable and wiser course—to defend Jalalabad at all
hazards—mainly by the exertions and strength of character of
George Broadfoot.

The first to support Broadioot, let it be recorded to the
honour of his memory, was Capt. Oldfield. The next was Back-
house; then after an interval there followed Dennie, Monteath,
and Abbott ; and there were left in the minority, blind appa-

rently to the lessons of the Kabul disaster, Bir R. Sale and '

Capt. Macgregor.

It may readily be imagined that to the majority of the
members of this council of war, all brave and good men, the
recollection of their having temporarily agreed to support
the proposals laid before them, was anything but agreeable.
Naturally they desired, especially after the crisis had passed,
to bury the transactions in oblivion; and when that was im-
possible, to persuade themselves that the reasons advanced by
M&cgwgor as Sale’s mouthpicee were sufficient to justify the
garrison in acting solely with reference to it own safety.

This was what Broadfcot denied an army or a soldier could
ever do without dishonour. ¢ Safety was to be consulted, but
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not safeby only; nor ever, exce}iﬁ -.Sub_‘”—'_din:a,tgly' t(!'.th'e s do d et At

our country.’

On this occasion Broadfoot’s warmth of language, want of
gelf-restraint, and violence, have been unfavourably criticised;
and the paralysing effects of responsibility have been urged in
exeuse of the proposals laid before the coundil. SR

There ean be little doubt that when Broadfoot learnt their
nature, his expression of contempt and anger was clear and pro-
hably violent, But-the crisis was one in which moderation of
language and calmness of utterance might have failed. When
comrades are seen hesitating between duty and disgrace, and
capitulation would have involved disgrace and probably destruc-
tion, then no language which can arrest thew can be t00 strong,
and no action too violent. There are times when it is well to be
angry. And Broadfoot’s anger gerved its purpose, for an ad-
journment became necessary and o day’s delay was secured ;
<and thug, wrote Durand, ‘for a while he obstructed the rash
timidity which threatened to destroy Bale's brigade.” ®

With reforence to the exeuse urged, it is sufficient to say
that men liable to be paralysed by a sense of responsibilify are
unfit for supreme command. - ' -

The council may be said to have been finally dissolved on
February 12, During the interval between its first asgsembling
and final dissolution many events of interest to the garrison
oconrred.  Lieut. Mayne captured 730 sheep and 175 head of
cattle ; an important capture, for provisions were scarce, and

‘one which envaged the enemy as much as if raised the spirits
of the garrison. ! ‘

At this time Broadfoot’s diary is full of references to hig
constant endeavours, unfortunately without sunecess, to indace
Sale to sally forth and bring in forage. The following extracts
refer to such matters and others of interest.

A man issaid to be in with news that Mackeson ig at the mouth of
the Khyber freating with the chisfs. 1hope not true. There should
be no treating till we have force to compel without delay theaccept-
ance of the terms most suitable {o us.

Pottingc: writes to Macgregor that the continuing to treaf with
the enemy after the Envoy’s murder wag againgt his will, and the

s Tirst Afghan War, p. 304, *



doing of Gen Elphinstone, urged and supported by Brigadier
Shelton. '

Abdool Ghuffoor talking again of the eountry people laying the
loss of the ecattle to me-—the Kafir with the speetacles and red
beard who is hore as Avitabile is at Peshawur. This is true, I
believe—our own Afghans have trumpeted me a good deal, and I

shall meet no merey if I fall into their handsi=—Amen! So be if |
' The.(teneral much annoyed at the poor fugitives of the Cabool
force s&ylfig Mahomed Acbar Khan’s sowars prevented refugees got-
ting in, and that Md. A. K. had ordered the destruction of the
Feringees. The General seems indeed convineed of the friendship
of the Surdaxr, at least for the future, . . . He thmks he and Mac-
gregor, are getting over him by negotmblon He also ig elated by
~ rumours of Ceen, Pollock being about to force the pass, and will
searcely listen to plans of defence. He has also pos1t1vely de-
glared against bringing in forage &o. from Charbagh or any neigh-
bouring village, and said he would never q&lly by night if we wore
besieged.  Havelock and 1 have been urging a foray for many
weeks, At least I have, and lately Havelock hag earnestly joined.
We are short of forage, and the neighbouring villages are open or
feebly fortified. By going out ab 4 A.m. we should be at say Char-
bagh by d&j,hﬂht Take 800 iufantry, all the cavalry, and six guns.
The village is open on one side. Let us bring inall arms, ammu-
nition, and clothing found ; also ag much grain and forage as our
cattle and all the cattle of the village can carry; also all that the
inhabitants male and female can carry : setting the men looge to
bring in the remainder as a ransom for their females, and if resist-
ance is made, destroy the village. We thus supply to a certain ex-
tent, perhaps to a great extent, a pressing want, and repair in gome
degree the error of giving up the bulk of our cattle to the enemy,
while we should break the confidence given them by the disaster
of the Cabool forse, thus enfeebling beforehand their attacks on
ug, and inspiriting our own men. The news of such a blow would
cauge hesitation and discouragement among the tribes opposing
Gon. Pollock, and probably cause all, from this gide of the Khyber,
to return for the defemce of their own homes. DBub the poor
General 1s tied by the fear of retaliation on the captives in Lugh-
man.

I hear Monteath is talking now as if he repented his vote at
the conneil of war. But surely, after voting and leading others to
vote for tremting, he does not now mean to refuse to abide by
the conditions he offered, if the enemy accept them. I for one will
be a party to no perfidy ; and though I opposed treating at all, yet

L]
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boing outvoted, and the termas being offered by ug, I ghall give my
voice for abiding by them, disastrous and shameful as I think them, -
for to violate faith wounld be worse still. A6y BT
Monteath broke down sadly there ; Macgregor got hold of him,
and fear ig infections. ]

Tance Naik Heera arrived and reported Bygrave alive, and well
treated by o chief named Nizamooddeen, He traly says the want
of bundobust? was worse than the snow, and exclaimed fo me, iAh!
gir, if we had had you to make the bundobust you made in the Pun-
jab, we ghould all have arrived |’

The indignation of our men is deep and universal, and vengeance
is thoir only thought, ~Their confidence in our ultimate success,
too, 18 unshaken. _ ;

Vigorous and skilful measures will yet set all right. May Pollock
well support his present character. He has a noble field before
him, and much is expected of him,  He is of an able family too, 1
hope to see him & peer, the first of our service since Clive.

A poor wretch, a servant of poor Major Ewart, reached the
nearest villages, and wasg then cut down and left for dead, bu '
crawled in, i .

Shall we never atrike a blow to make these men respoct ng ?

* Band-o-bust: arvangeraent, plan, method, or setflement.
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CHAPTER 1IV.
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Defence contmt1ed—-Mmm -Gten, Pollock—Warthquake af Jalalabad--Arrival
in India of Lord Ellenborongh—His correspondence snd policy-His en-
deavours to restore confidence—Defence continued, Sale’s ¢ after orders '~-
Skirmish, March 24, Broadfoot severely wounded-—Forage partxes—Extractg.

. from Backhouse’s diary--Action, April 7, deseribed by Backhouse— Siege

" raised: arrival of Pollock’s foree—Governor-General’s orders, ¢ That illus-
trioug garrison'——Lord Ellenborough to (teorge Broadicot—-Letter to Mal-
eolmson, recapitulation of events—Afghun cruelty and treachery—Governor-
Cleneral’s orders on Pollock’s arrival--Colin Mackenzie's gervicos—Leotter to

 Mrs. Bayley - Extracts from other letters.

Tue events of the siege of Jalalabad from the time when
defence to extremity was chosen in preference to capitulation,
till near the end of March, will not be recorded in great detail.
There was much similarity between one day’s work and that
of another. Forage parties and working parties were sent out,
and somewhat timidly recalled when threatened by the enemy.
There were, however, o fow events which deserve more promi-
nent mention, first of which was the arrival on February 11

of the nows of the birth of the Prince of Wales. It is curious

to contrast the length of time occupied by the transit of the
news from London, over three months, with that which would
now guffice.  Now, such news would be known in Peshawar on
the same day as in London, and in three days instead of three
months it would reach Jalalabad.

The next news of importance, received two days later, was
that Major-Gen. Pollock had arrived in Peshawar to command
the force which was destined for the relief of the garrison.

Pollock was the third officer nominated for this command ;

the other two had been Sir Kdmund Williamg and Major- G-en.'

Liumley.
The Governor-General expressed hig satisfaction with the

selection of Pollock, and declared his intention to invest

G
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' i jor-Glen. Polldet

him with controlling political authority. Major-Gen. P

had seen service in Liake’s campaigns at Dig and Bhartpur
(1804-5) ; in 1824 he commanded the Artillery with credit in
the first Burmese war, His reputation was that of a safe and
cautious officer, who, if not in the first rank as n» coramander,
would not at any rate repeat the errors coxmitted by Hlphin-
stoneand Shelton, He was justly eredited with correet know-
ledge and ' appreciation of the native soldier, on whom the
guccess of his expedition mugt greatly depend. The orders he
received were such as to limib his operations to the relief and
withdrawal of the garrison from Jalalabad. When he reached
Peghawar he found an enormous proportion of Wild’s force in
hospital, suffering from the most dangerous and infeetious of
all maladies, demoralisation. The officers too, it is grievous
to record, were disheartened and hopeless. The new com-
mander, « with judgment and skill deserving of the highest
praise, successfully combated thiy deplorable state of affairs,
and overcame the reluctance of his force to enter the Khaibar.
In this work he was ably assisted by Capt. Henry Lawrence,
who had been sent to Peshawar by Mr. Clerk to facilitate Sikh
co-operation,

The next event—and it might have been disastrous-—wag -
the severe earthquake, on February 19, by which ¢in one
moment the labours of three months were in a great measure
destroyed.

‘No time, however, was lost: the shocks had scarcely
ceased, when the whole garvison was told off into working
parties, and before night * ! the fortifications were substantially
repaired.  Broadfoot was on the works when the catastrophe
happened ; he turned to @ friend beside him, and said, * Now
18 the time for Akbar.” His first thought was of the oppor-
tunity afforded to the enemy.

Havelock was sitting beside Sale writing a letter for him’:
thfay had just time to escape from the house when it fell in
Tuing,

Backhouse has recorded his impressions : ¢ For more than
a minute the earth rolled like the waves of the sea; with
difficulty one could keep his legs on level ground. Most of us
expected the earth would open and swallow us. I affirm that

! Capt. Oy Broadfoot’s report.
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-.'thm Was my own and the general expecﬁatzon xmd more, it
struck me that the end of the world was at hand. The idea
was of course momentary ; it passed ; never shall I forget .’ *?

Another important event which occurred at this -time was
the arrival of Lord Ellenborough in Caleutta, and the de- .
parture of Lord Auckland. The new Governor-General arrived
and assaumed office on February 28, 1842, at a crisis tall then
unparalleled in the history of India. His predecessor’s policy,
that of the Whig Governwent which had appointed hitn, was
~one of intervention in Afghanistan in order to insure greater
safety to British interests in India from exterior aggression.
Brrors of administration, civil and military, bad resulted in
the Kabul disasters and the paralysis of British power and
influence throughout Afghanistan. At this juncture a Tory.
Government  displaced the Whigs, and Lord Ellenhorough
‘was selected to succeed Lord Auckland,

~ His previous career had proved him to be hardworking, able,
and conscientious in the discharge of his duties ; and as Presi-
dent of the Board of Control, he had acquired some special
knowledge of India. Though a Tory, he was an ardent and
thorough reformer; and like others of that class he thereby
incurred the hostility of the idle and inefficient. In addition
to these, the preponderating class of respectable mediocrity
viewed all Lord Ellenborough’s measures with suspicion and
dislike. They granted him talent, but demied that he had
principle or stability.  His more vicious enemies have not
gerupled to charge him with every possible offenice, and to deny
him a single redeeming quality.

One thing clear to any soldier who has had the privilege
of reading his lettors on military subjects is, that he had a
grasp of every profesgional detail which would have been
highly creditable to one trained in the army, and which in his
case was extraovdinary. His letters to the Commander-in-
Chief and to Major-Generals Pollock and Nott eontain ample
evidence of this; whilst their correspondence with him, the
letters addressed to him by the Marquis of Wellesley and the
Duke of Wellington himself, bear high testimony to his mili-
t&ry knowledge and capacity.

It 18 not intended, nor would this be the proper plme to

? Backhouse's diary.
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enter fully into the merits and demerite of Lord Ellenbormlgh 8
administration. As a principal actor in the scene, he must
appear often in these pages; facts will be stated as far ag they
are known and relevant, and letters and despatches quoted.
The deductions made from them can be tested by the e%pa.elty
and knowledge of the reader.

It had been Liord Auckland’s custom to eorresyond privately
with almost every person in India who held an important
position. He thug gob separate opinions, which, being in a
sense private though entirely on public affairs, were expressed
with a freedom not admisgible in official letters. This practice
wag continued by Liord Ellenborough, who in addition kept up
n voluminous correspondence with many statesmen and men
of note in England, and with many foreign diplomatists. '

On assuming charge of his office, Liord Ellenborough found
the Ctovernment totally demoralised by the news from Afghani-
stan. He found letters arriving constantly from the chief
officers under him, some recommending one course of action,
others another. Mr. T. €. Robertson urged him to leave Cal-
eatta forthwith, and come nearer the scenes of action, where
he could see passing events without ¢ the mists that ever seem
to obscure the vision of those who look at the affairs of India
through the medium of the Caleutta official atmosphere.’ His
Lordship was also recommended to bring none in his train,
in gituations of influence, who were in any way committed to
the policy ‘of which we are now reaping the fruits.! Mr.
Robertson proposed a simultaneous advance from Kandaohar
and Peshawar on Kabul in order to obliterate the traces of the
recent disaster. Mr., Clerk held the same view and advocated
similar measures ; when these had been effected, he considered
that we might withdraw from Afghanistan with dignity and
nndiminished honour.?

pir Jasper Nicolls, the Commander-in-Chief, on the other
hand, expressed a strong opinion against the reocccupation of
Kabul, These views had to be considered by the Governor-
General, by whom a line of policy had to be declared and
adopted. |

On March 15, after a fortnight's experience and study, &
brief period considering the issues inyolved, the opinions held

* Commander-in-Chief to the Government of India, January 24, 1842,
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i by the Grovernnr General in Couneil as to the meagures to be
pursued in. Afgha,mstan were declared. . |

First : ¢the possession of Afghanistan, could we recover 1t
- would be a source of weakness rather than of strength in re-
gisting the invasion of any army from the west ; and, therefore,

that the ground upon which the policy of the advance of our

troops to that country mainly rested has &Itogether ceased to
exist.’

Second the conduct of Shah Shuja was doubtful and not
such as to compel the British Government, alone, to maintain
the tripartite treaty.

Third : that military considerations &lone must gulde the

‘course to be taken with the view of relieving our men in Afghanb
‘gtan, and of re-establishing our military reputation.

La,qﬂy the falseness and danger of the position of our .

troops in Afghanistan were recognised.

It was pointed out to be erroneous ¢ to suppose that a for-
ward position in Upper Afghmmstan would have the effect of
confrolling the Sikhs,” or in Lower Afghanistan the Blluchm
and Sindians.

That which will really and will alone eontrol the Sikhs, the
Biluchis, and the Sindians, and all other nations beyond and within
the Indus, is the knowledge that we possess an army, perfect in its
equipment, possessed of all the means of movement, and so secure
in its communications with the country from which its supplies and
its reinforcements are drawn, as to be able at any time to act with
vigour and effect against any enemy.

In war, reputation is strength ; but reputation is lost by the
rash exposure of the most gallant troops under circumstances which
render defeat more probable than vietory; and a succession of re-
verses will dishearten any soldiers, and, most of all, those whose
courage and devotion have been mainly the result of their confidence
that they were alwaysled to certain snecess.

All unnecessary risk was, therefore, to be avoided : but the
object of inflicting signal punishment on the Afghans was
deemed sufficient to justify some risk, care being taken to
ingure suceess.

The advantages of entermg Kabul prior to retiring from

! Governor-Creneral to the Com. The policy was also announced to
wander-in-Chief, March 15, 1842, Nott, Poll\ock, and Clexk.
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«/the country were recognised, as also the fact that Gen. Pol-
lock, not being then strong enough to force and keep the
Khaibar without the first reserve brigade, could not be por-
mitted to oceupy an advanced position beyond the pass. The
despatch is an admirable one, and 1 ayes nothing to be desired,
if the propriety of a policy of withdrawal from Afghanistan
be conceded. Considering that the Punjub was independent,
and liable any day to be actively hostile, it would seem that -
the only alternative to withdrawal was the conquest of the
Sikhs and annexation  of their country, » measure absolutely
oub of the question at that moment.

The native army was then greatly demoralised, and the
reputation of the English as invineible was lost. Liord Ellen-
borough’s early endeavours were to restore confidence and to
encourage the troops. To this task he devoted himself with
characteristic energy.

Neecessarily ignorant of the abilities and character of his
generals in the field, Pollock and Nott, he endeavoured by

. inquiry, by correspondence with them, and by noting their
actions, to agcertain how far he mtght safely trust them in the .
very responsible positions they occupied. -

And now to return to Jalalabad : it does not appear that.
during the carly part of March 1842 the duties performed by
Broadfoot’s Sappers were in any way exceptional ; nevertheless
on the 11th Gen. Sale, enhghtened it may be hoped, as to the

injustice he had done them in despatches,issued the followmg
‘after orders:’

The Major-General, having had reason to believe, fr‘om the
nafare of the information given to him yesterday, that the enemy
wes attempling to drive a mine under some part of our northern
defences, considered it to be expedient to order a sally to be made,
to ascertain this point, and to destroy any works that might have
beenn commenced.

He whas fully satisfied with the manner in which the defails
placed under the command of Lient. - Col. Dennie performed that duty.

It fell to the lof of the detachment of the corps of Sappers under
Capt. Broadfoot to be the most actively and closely engaged with
the encmy on this occasion; and these troops, under their com-
mander, fully maintained the character for holdness, and steadiness
under fire, which they have fully merited from the commencement
of the operations of this forcein the pass of Khoord Cabool,



Everywhere, and at all times, in the judgment of the Major-
General, they have done the duty both of useful sappers and valu-,
able light infantry soldiers; and never has their conduct in the
latter capacity heen more ereditable than this morning.

The skirmishers of the detachment of the 85th N.I. and as many
of the 18th as were thus employed were equally worthy of com-
mendation.

Broadfoot remarked on this :

Lieut. Orr, Lieut. Cunningham, and the two sergeants very
congpicuous. We were much in advance of thé 18th and 85th, and
on the force retiring, were in cloge action: The other two corps
did not wait for us, and we were charged by the cavalry ag soon ag
the 18th and Joth disappeared. We repulsed them, and retired

_over bad ground followed by their whole force, which we had to
repel.  The above officors and non-commissioned officers were mogt
useful, and showed the greatest coolness and bravery.

Sale’s tribute to the services of the Sappers and of their
commander i3 in its way sufficiently handsome. For the
benefit of non-military readers, it ig proper to explain that
_ orders of this kind are not forwarded to Government nor made
known to the public. The injury, therefore, done to Broadfoot
and hig corps by omitting to mention their services in de-
spatches, was a public injury likely to affect him in his publie
capacity ; the amende here made wagsolely an acknowledgment
of Sale’s error, not a public correction of it.

. The skirmishing on March 24 was on a larger scale than
usual ; and as on this oceasion Broadfoot was severely wounded,
and ag the references to the subject in his letters are brief, the
following description is borrowed from Backhouse’s journal.

Forage parties attacked this morming on the river side. . . . At
the west wall the action between our parties there and the enemy
in the ravines was closer and warmer. Oné of the 18th and two of
the Sappers were killed, when they were ordered in.

On seeing our parties retire, the enemy rushed in o body of gome
hundreds from the ravine, and, ander cover of the old bank of the
river, up to the post our troops had just quitted, and two of them,
sword in hand of course, actually ascended to the top of the bank.

. Capt. Broadfoot, who was refiring with his Sappers into the
place, seeing this, rushed back followed by his men, and regained
hig old position, and immediately after ran down the bank, and
with fwa or three men attacked the foremost of the enemy hand to

v  SKIRMISH, MARCH 24 | 87,
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hand, He cut one down with his sword, while one of the few
close to him bayoneted another. The whole body of the ¢nemy
immediately turned, on masse, in utter confusion, back to the ravine
from which they had emerged, while the sapper party pitched in a
fire of musketry from the end of the west wall, which they had re-
oceupied. Broadfoot now ran up the bank to call his men down to
charge the flying enemy with the bayonet; but in the act. of doing
s0, most unfortunately received a shot through the hip.

The Bappers, shortly after, were again called in; but the enemy
did not atterapt a second time to follow them from the ravine.

Capt. Abbott, writing of the same affair, said that on the
enemy annoying our covering party, Capt. Broadfoot attacked
them, and drove them back with loss. That then they collected
in foree, and Broadfoot retired towards the old walls, and much
skirmishing followed. - At length, the Sappers being called in
from the walls, the enemy rushed valiantly on their rear.
Broadfoot turned with a few men, charged, and killed three
with his own hand, driving back the whole body in confusion.
He was wounded in the hip; one Nuropean and one sapper
were killed, and two or three wounded.

Hither description shows that the affair was a gallant one,
and the wound received was severe.’ ;

The occurrence is referred to in the following extract from

garvigon orders of March 24, 1842 :

2. The Major-General regrets extremely that the severe wound
received this morning by Capt. Broadfoot, garrison engineer, will
“deprive him of that officer’s valuable services, he hopes but for
a short time; and at his request, Lieut. Orx is appointed to perform
the duties of that office.

8. The Major-General was highly gratified this morning by the
gpirited manner in which a detachment of H.M.’s 18th L.I. under
Capt. Fenwick, and of the Sappers and Miners under Lieut. Orr,
the whole led by Capt. Broadfoot, drove the enemy in confugion

* SirJohn Campbell Brown, K.C.B., bathed with perspiration. His sword,

a surgeon who joined Sale’s brigade
with Capt. H. P, Burn from Gandamak,
wad standing on the wall watching the
skirmish. He suddenly noticed Broad-
foot, supported by two mien, making
his way towards the gates, and sent
out a doolee for him. When brought
in he was very pale, and his face was

covered with the blood and brains of
an adversary, wae still in his hand.
The doctor looked into the dooles, ex-
pecting to be told about the wonnd ;
but Broadfoot’s first words were, ¢ Well,
Brown, I had no idea a man’s head
was so soft’ !
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and with 'loss from a work attached fo the nortﬁliWestem wall,
which they had temporarily taken possession of upon our working
and foraging parfies refiring.

On this Broadfoot remarked : |
" Lieut. Orr very forward on this occasion. Hig party imme-
diately supported me, and was hotly engaged.

This eauged for a day or two a little more respect on the part
of the enemy for our foragers and working parties. Bui soon
the old arrangement prevailed : a dozen or so of Akbar Khan's
men drove in our people ; or, to be more correct, our people were
recalled on the appearance of this formidable body, and scarcity
of forage as a natural consequence followed. \

‘Sale gravely discussed how many scers® of grass and of grain
were required to keep horses and ponies in health, He asserted
that grass cut one day was hay three days afterwards, and that
10 1bs. of it were enough for a horse. He preferred useless argu.-
ment of thig kind to the practical measure of sending outa party
sufficiently strong to protect the grass cutters and foragers. It
is melancholy to contemplate. But it has a humorous side algo :
witness the following degeription by Backhouse :

These forage parties are quite farcical ; theyare either so posted
as to afford no protection to the grass cutters, or the grass cutters
invariably stray beyond their protection. Then down come a few
of the enemy : in run the grass cutters, and the Greneral imrediately
orders the forage parties to run in also, no matter what their
strength may be : and so our troops ave, daily, drilled to run before
a twentieth part of their own numbers! The enemy, after beat-
ing our troops in, then go home to chaff about it ; and shortly atter,
out again go the grass cutters, without any forage parties at all,
except perhaps half a dozen dismounted froopers, and cut a good
day’s supply. :

The enemy, having gained one vietory in the morning over our
troops, do not trouble themselves about the grass cutters & second
time, but merely send a few footmen to fire long shots at the un-
forbnnate squatters; aud there they now sit, some hundreds, in the
marshy ground opposite the river gate, while ten or twelve of the
enemy are every minute sending a shot amongst them from a dis-
tance of about 400 or 500 yards. But blacky moves not: these
Hindustanis are capital sitfers under any eirenmstances.

6 A geer is a measure equal to two pounds,
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It should, perhaps, be explained for the benefit of the .
aninitiated, that our black fellow-subjects in the HKast gene-
rally do everything in a way precisely contrary to that which
obtaingin this country. They usually write from right to left,
we from left to right ; in speaking of parents they say mother
and father, we say father and mother; as a mark of respect
they uncover the feet, we uncover the head ; when at work,
cutting grass for example, they git down, or squat, in a man-
ner to us unattaumblc, while 'in this country the mower or
reaper stands.

Just before the end of the month, Backhouse from the walls
saw one of his guns, which had fallen into the enemy’s handgin
the Kabul disaster, paraded by them with pomp and eircum-
stance, and wag not allowed to go out and.retake it. Full of in- -
dignation he went to his tenf, ¢ after witnessing about as dis-
eraceful a sight as it has been, hitherto, my lot as a British
officer to behold.’

A large number of Akbar’s people were on their way to the
Khaibar, and one ¢ of my former guns (which was lost with the
Kabul force) has just been drawn past this place, within three-
quarters of a mile, and about 200 of the enemy’s horge and
foot, who were scattered about, its only protection. In less than
twenty minutes the gun might have been in this fort. . . . The
General is worse than I have hitherto called him.”. And the
writer proceeded to supply the omission. Nothing could per-
suade the General to sally out.

“I much fear that there are a good many other oﬂicms,
besides the Gieneral, who wish to have as little to say to the
enemy as possible ; amongst them Lisut-Col. Monteath, C.B.,
appears to be very much against anything like an active
defence. . . . He added that he was glad to be able to say
that Col. Dennie was now ¢ quite on the other tack.’

It will be seen how completely Backhouse had 1eco*rered
from the state he was in at the first council, when he voted
against Broadfoot. Fven when Pollock wrote announcing the
postponement of his advance to the relief of Jalalabad, and
when suspicion was still in his mind that Government did not
intend to exert its strength to save them, but to procrastinate
“in the sure and certain hope that time must ultimately floor
us all, and that there the matter willend,” he counselled vigour.
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