
wimW^ine of country between Kabul and Kandahar; whole 
plunder and anarchy had before prevailed/ !

Outranks stay at the Presidency was not a long cue,
' ,  : Even before hi/ arrival I here. Lord Auckland had iffidrmned

■ '■ to him adatfering and kindly letterotfering him the «j.|n»'nt~
• monf of political agent in Lower Sind' t i succession. t"

Colonel Pet [.rnger, about to give up hii charge of Sind and 
.Clutch from the first day of the .Mew Year, After consulta- 

, tion with triends, he quickly rijade up his mind ou the sub­
ject ; and on Christmas Day, 1839, he wrote a brief biter to 
the Ctovernor-G-euerab .from' i tomb&y,.expressing his.grateful 

. acceptance of the post, and determination to fulfil the duties 
which it involved to the-best of his ability. He at the same 
time despatched a buy hues;, to Mr. Colvin, his lordship's 
private secretary, entering into certain details in connection 
with his .propos- d office.. The j.eeuniary gam would not. bo 
great, in exchanging the ,\lahi KYnta for Sind ; because the 
expenses in'the lat ter province v-ovild heheavier; but. he cared 
little or nothing for this. Only he doubted lest the abolition 
of the title of * .Resident,! held by his predecessor, might, by 
arr apparent diminution' of dignity, ini pair his usefulness in 
the eyes of the natives, It was a question whether - the 
designation, dioul.d not on - public grounds be retained but 
herd Auckland preferred for the nonce adhering to life first 
proposition, and, on the separation;- of Lower Sind from:

.. v'. Catch, reconstructing the.former as a political agency.
In a home letter written on the last day of the year, wo 

. have L-.-fter evidence of his real feelings mi the subject of the 
■ new appointment. From it ve learn that hi4-- experience of

vvyqg • . * 8oa also Append ;s E,
--'CCffkc;; vol. i. .. r
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jro J A M E S  OUT RAM . r&jq*

f he - countries he 'add lately traversed brwj taught him 4 to o 
look, upon Guz-eratas a paradise in comparison; 1 and (bo 
nature of the Sind climate, caused him some apprehension-on 
his wife's- account. But lie consoled himself with (be reffe> •" ,
turn that, while 'Haidaira.bad would -be his permanent, head- 
quarters, Karachi, which .offered- the advantagesi'of aea-air,

' was available for a change at any time.; and he recom­
mended that Mrs. ()u tram’s outwaiv! voyage be go timed that ' !
she should rejoin him at 'do close of the very hot weather.
When writing tin. he contemplated sailing .'from 'Bombay 
within a wed for Cutch, proceeding from the place of diy-. 
embarkation' to Bh tij, where.he would receive-charge of his 
office from. Colonel. Pottmgejr, and then continue, his. journey 
across the large waste flat'called the * Kami,’ to Haidarabad 
Let us pause for a moment longer .oyeV a page or two of pri­
vate vovrmjondcuce.. ■ ■■: 

Mr. Bax- whom we need not re-introduce to the reader
-no sooner heard of his friend’s nomination to Lower 

idiiid, than he wrote from Tlar&ol ho congratulate him on. the 
( iovernor-OrndraVs approbation of ?.is services. ‘ How many' 
people/ he remarks, ‘ have:-emerged into Lone and notoriety 
who have nos accomplished a hundredth part of what you 

'/Tip .ay have accomplished! . . . You will get to the top of the
ladder* as yon deserve.” Then—in evident allusion to oxpvca- , 
siohs of gratitude towards himself on the part of his corre- , 
•spondent, whom he charges with overvaluing the little he had . 
ever done in promoting his successful ■ career—he warmly 
adds, ‘ Your- own right hand—your own sound heart and 
right sensei—your own energy and .enterprise.-have accom­
plished everything— and I knew a dozen years ago they 
would raise'you to fame whenever'opportunity offered/ '

The next, letter— his own—we give in its entirety. I t  is 
addressed to Mr..MucXaghton, eight days before departure ' 
from Bombay;...

v ; o/’' v' '••'vbV'b 'yf-'.-f . y ' Y L p .'/.; ', ... ’ T a ,./ '.a  ‘ - . . . .



object in now writing is to remind yon that in tha t = iso 
: my humble■ services are always at yoqr command, and X trust 177': ) . 
yen wilt not scruple to ebminand them to the utmost for; 
any temporary, military and political service you may think 
me fit. Most gladly shall I obey the summons, for, in addi­

ction to zeal for the public service and anxiety to distiuguiah 
niysell; which, formerly led m ete  Afghanistan, I have now 
the further impulse of - personal gratitude to the Governor- 
General, to you, and to  the Shall. Fray remember also that - 
i require no pecuniary ad’■aotage, ami would accept of none; 
for the moiety of nay salary in Scinde, which 1 should still 

fold receive while absent- on duty, is most handsome and far 
above my deserts. 1 look upon vt not only to mom than: h 'i’l ,1 o . “ 7:77 ' ' > ■
compensate for any services l may have to perform in that 
country, but also m- the purchase- b-advance of - all that i 
could ever do hereafter m the  public service. My wife will 
am vc in Bombay afeht M ay. but i would not wait, on that-' 
account. As a soldierh wife, she knows, and will admit, my 
fast duty to be to the public, to which all private and perso- 

. - wal -considerations stvvuld be sacrificed. She has two sister.i
hi .Bombay to receive her, with whom she wifi be mom 

■’ satisfactorily situated—so much nearer tho scene of opera­
tions, than if in England. Please, order me' bow, when, naf - 

\  ' where to go, and what to do ; yon will find me punctual to
• tr/sie, and ready ro perform whatever is expected of me in

any quarter. At the same time pray write for the Governor- 
Genera Pi sanction to my temporary absence-from -Seinde, the 
duties of which could, l hope, be fulfilled-for-the present by 

. my assistants, as no great steps for the improvement of our 
relations in that quarter can be entered upon until every­
thing. -has been effectually settled in the north-west. In the

y e  o '  , * ; o :« %
' -;.,v -Oc -O-W-i.:



Outran! embarked tit Basseiti on January 13, 1.840, arri ved 
at M.mdavi on the 22ud, and was with Colonel Pot l inger at 

fyfoybff Bhuj on the 25th of the same month This officer’s infirm 
statebf healbh prevented his continuous attention to beM- 
ness ;||g that it was not until February' 24 that the political 
agent reached head-quarters at Haldarabnd. Ho had, how­
ever, been subjected .to"afive 'days’ debs;, at Lakpat, whence 
che first march includes the passage Of a creek, and more 
tlmn forty miles of dreary hat (>n the Sind side. His recep­
tion was all that could be desired. Arrived at, a certain , 
point, the representatives of the Amirs insisted on supplying 
h im with every requisite 'for self and ,suite, without payment, 
and at each stage;..and at the second march from the 
capital lie was met by a member of ihe reigning family, 
and other noblemen of distinction. On approaching the
residency, after dark, he was overtaken by the sons of Mir . 
Nasir Khan, and .Mir Scholar Khan, respectively, deputed to 
congratulate him on his coming; they further insisted 
on accompanying him to.his quarters. The next morning, 
according to local custom, fifteen trays of sweetmeats, and 
immense quantities of provisions were sent by each of the 
four Amirs: the former were accepted, but the latter 
respectfully declined.

Jnall these -preliminaries' of an: intercourse which after-* - 
wards ripened into a-fixed deference and personal regard on 
the part of the Talpttr chiefs far their British adviser,-and 
into more than, common sympathy on Out,ram’s part for the 
misfortunes of those to. whom he became the representative 
of an absorbing power—-there was nothing exceptional or 
contrary to everyday experience. The sugar of compliments 
and smooth speeches has no truer or deeper meaning than 
that of the trays loaded with material .confectionery ; but



the force of personal character works- otherwise, and tells 
even upon the Selfish, sluggish. Oriental, when it finds 
opportunity. And as weeks rolled oil, the political agent, 
from .a there diplomatic presence, grew, as it were, into e 
hone »volent personality. It" is-, quite 1 rue 'that?' in writing 'to 

... Mr. Secretary Willoughby from Kandahar in May 1839, ho 
• had - adverted to the ‘.treachery ami ■ underhand opposition ■ 
. , experienced from the Amirs,’ as justifying our subver­
sion of the native Cavern.'lent. But  ̂hatever ideas he may 

. then or at-any other time have enteri lined, or expressed, on 
the political exigency of making Sind a British province, he 
had. not; long received charge of the Haidarabad residency, 
before, his kindly nature evinced i> elf in a more congenial 
contemplation. The day after In*. arrival, he addressed 1 > 
the Governor-General the forma1 report of his instalment 
in office. Four-and'-twenty hours later, he solicited Lord 
Auckland’s instructions on a proposal suggested by a report of 
bis assistant. Lieutenant Wnitelock, to teach• English to the 
sons <j£ Mir Nap Muhammad. Ife was of >pinion that K the 
greatest benefit; would be derived from the intimate inter­
course that might be established between the sons-of the Amir 

. and the ■gentlemen of the Agency, who would he reasonably 
. expected to superintend their education.’ *

. Ami so will it Be found, if we trace his subsequent acts, 
id ways remembering the motives which we may safely, attri­
bute to the doer. The wish was rather to conciliate and 
win the heart by philanthropic measures, to preach the 

’ .< theoryand illustrate the practice of mutual benevolence, 
than to enforce argument, and carry out the political objects 
of his Government" by. intimidation and -braggadocio. 
Where necessity caused him to deviate from the tine; of 
Ms natural inclinations, he acted hat in loyal obedience to

1 C orrespondence r e l a t i v  to  S in d e , 1838.-‘U>, prosaiimti to both Hi.usss of 
. Parliament by caioraand of -Her Majesty, tsrff. No, 23?j pp- 23L5.



the ciders of lawful nmerimx, a refusal to acknowledge which 
would have been tantamount to mutiny f while to decline the 
ro~ponsibi.li.ties thrust upon him would have been desertion 
■from his post, To have vacated his appohdmem at such a 
time,.moreover, would have been a mistaken kindness to'

, the Amirs; for no anccessor that could have been chosen • '
to support a. policy shortly to culminate in territorial .annex- 

yffiA.T- ' at,ion, would have been so gentle and sympathetic to the 
fallen as James On tram.

h; We-, do not dwell :in any detail upon his official work in 
Lower Sind. I t  was, upon the whole, more locally impor 
t int. than generally interesting, Thfifevo main feature^ in 
lob), were she reduction o f  taxes on inland jpraJuce brought 
to Sir- British camp at- Karachi, to which may b< added the 
relief of the Indus traffic iron.) vexatious tolls; ami tlr- 
pegotiatio^ with Mir f>her Muhatnmar} of Mirprv, whereby 

• this - restless',chief wad imn^hl into quasi-amicaBle relations 
with ourselves, in 1841 he - had to deal 'with the very intri­
cate question of the transfer of ShikarpHr to his ( loverqniciC, 
and no wonder flat he was uuauaeessful. The Amirs were h  
be made consenting parties to am arrangement which would 
deprive them of ad important possession on the right 'bank, 
of the river, and which was to lie1 ceded to Us in deu of the- , : • 
subsidy guaranteed to our Government by treaty. Such a 
task was neither gracious nor easy of accomplishment,, The 
proposed proceeding was distasteful to the Jaipur chiefs, 
especially Hasit Khan, who looked upon, the cession of lands 
us dishonourable,1 and was- particularly tenacious of the fan-, 
cied non our oi nominal sovereignty2 involved in thisinstance. 
Eventually the negotiation fell through, in favour of alter- 

, native measures, soon after followed by wholesale confiscation.
Outrain's treaty with Mir Slier Muhammad was, on the

.» V y L ,'U * * M »  YmmgEgytt. By aim*-!' .liticul. (James Muddon, 1851.)
* Sind before noted, Nj. 3.08,



other hand, v Mgnal ws, and called forth the high ap­
proval of the Ckwernor-Henerrd otHndia in Council.
. In diplomatic ability to cope, with Orientals, few officers 

could be fouiid superior to Colonel Pottinger. whose experi­
ence and soimd judgment rendered him a rnoro than.com­
monly safe representative of 1 v country in Outtih apd Sind, 
His successor publicly acknowledged the value of tbie late 
Ih.fefem’s advice, given to lorn during his short stay 
at Bliiij, and stated that it'would ever be his wish, and 
pride to follow, as closely m he could, this gentleman’s 
example and policy in his personal i/.ucerediirse with .the 
Amirs, and the general conduct of hie duties. But the 

■■genialitv and warmth of heart brought into play lor the 
occasion Were his own ; and though--these might not fall into 

, , the classification' of strictly diplomatic qualifications,. they
performed the offices of d p loin at v with, at times, admirable 

' c : . effect. If a. sneer at the w dl-onea-nt exertions of his fellows 
be ever justifiable in a patriotic statesman, it is wholly and 
‘•-specially nm-applied alien raised at- honest men who, dis­
carding the mask and: cloak, strive to achieve political objects 
by honest means.' Success in such endeavours may be, often 
is, and oftener still might be, the .result of untiring and 
uncompromising straightforwardness. The charm of On- 

;y:yy tram’s character was never more strikingly exemplified t han 
oa the occasion of the sickness and death of Mir Mur 

,y ■ Muhammad of ITaidarabad.
The story is told in that .opposite of ail romance, a Par- 

Uaineni ary blue-book. It is in the words of the political 
agent himself, and is vivid m its simplicity. Before making- 
our extracts, we would recall to the reader the figures of the 
Talpur Amirs of .Sind, drawn or described by Crowe, Burties, 
Bottiuger, East,wick, and others. They were men for the 
most part portly in person, but of dignified exterior• of semi- 
Persian, semi-Jewish physiognomies; .'courteous' in maimer,



' ' '  ̂^ : »  ̂  ̂̂   ̂  ̂  ̂  ̂ ^

!,:: 1 Edward East wick'as poSsoskihg ‘a thin, cunning count enanee, ' ■ '
atid quick, twinkling' eye,--, expressive of suspicion and ois- 
trust; ' whereas the other was a man k of enormous bulk,’ with 
on emmeritiy haUdsoine face, and winning ways which might, 
have been those of ■< a. highly-polished English nobiem.au.’ We 
have now to speak of the former 'chief, the; senior r*’pi'esenta- 
tive of ..the' reigning family;

Outrun had not seen Xur Mahainniad for some days 
ti'osvi motives of .delicacy. The Amir’s state of health was 
such that recovery seemed hopeless; and negotiations were- ;

: in progress to which it was neither' kind, wp.r 'prudent to'draw 
his attention.. lie would, probably, it was thought, seek foV 
promises which could not be accorded; and frequent visits 
might give a semblance of wished-for .interference m .family 
affairs which was to be avoided. One day, however, the invalid 

, . expressed a desire, to.she his English monitor, who would, at
. the same time, introduce a physician, a fellow-countryman, lo

prescribe for his maladv ;— . : ' ■ 'iq"*' •' . * . ■ • • J ' , ':. '
' . ■' . . . "  '' . • '
Wo  ver e rapt a t the fort gate [wrote the politicalagent] by Meer 

Sliamiad, JMear Kooi*. Mahomed's • eldest soap who conducted vis to 
the  dwelling where the Ameer’? married wife resides, Lo which his 
H igh ijc '  had been lately removed to  die, on all hope of recovery 
being given over. Meer Nnsseer Khan and the other sons of 
their Highnesses, received us when we diaipoimkflyaAcLthe former 

1 H'd me -to the sick Ameer’s bedside, who, on seeing nig, attempted

; . •Ad A h 1 y' ■ ■ y y y i ■■■;"; .wc; jfefsilte
: .. ■ ■ ■ . ■ nV.. K g  d g g  l
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■
astened toprdvont; but Ilia Tliglme hailing me
t his armS rou id mo, and held mo in his embrace .

in til I  laid him quietly down. .Bo feeble and 
e Ameer become, that this exertion quite ex­
it: wa* minutes' afterwards before ho iso old speak, 
iia brothw Mec-r N.issoor Khan,'and vov i, ,;est son 
i, to the hodhido, h< then took a hand of (noli, and 

■_ placed them in; mine, spying, ■ You are then father and brother, 
you Will piofncl Ihem,' to whioh T replied k  general hut. warm 
forms of personal friendship, adding that I trusted his Highness'

; ; y , himself would-long live to- guide and support them - but tins th
Ameer had evidently giver, up all hope of, and appeared to regret 
that he bad given Doctor Owen .the trouble of coming so fir.

• though very’grateful for the prompt ip^hner id which his wishes, 
had boon attended ro. Sfeer bliahdad, the eldest son of Meer JTcior 
Mahomed, a as present when the eiren instance . above mentioned'

‘look place, but apjiea rod neither surprised nor .chagrined at. the p ro -: 
foimibe displayed by ids, father, and ..continued to join in the con* 
vernation as if nothing had occurred,Pvk' ' v Ay c.: ° a.,c

I footer Owen, having satisfied himself as to the nature of the ■ ! A
complaint, galloped home io pcepa.ce si.me preliminary medicine, <
I  remained for some ti mo afterwards, a t his earnest request, w ith the 
A nicer, who became qiute a changed person, rising from the depth, of 
despondency - m the cohyldien that he could not live beyond a *
lev/ hours, or days a t fcao utm ost—ti) cheerful hope, on my impart­
ing the Doctor’s opinion that his- case wits not. hopeless, if his 
iUgh ness would implicitly follow medical advice in all. thing H e 

•" declared his determination to accept the condition, but begged of 
me to return with Doctor Owen.in the "evening to see tha t the 
gentleman was fully informed of his case from first to last,

In the  evening I  returned accordingly, accompanied by Mr,
Whitekwk and Dr. Owen. We were met a few hundred yards 
from the palace by ■ Meors Shahdad and JToossein All, and 
conducted to tire Ameo*,- whom we found very cheerfid and 
happy, from the impression tha t the medicine which Doctor 
Owen had sent in the morning hud already benefited him.
H e conversed cheerfully with Mr. Whitelock and myself, especially 
expressing interest in our success in China .- . . and tru s t
tha t all enemies of lie British would ever be discomfited . 
with lunch apparent sincerity.



iu  fcli*-* course of the interview, Meer Ho ossein A l i . tk ' xitneor’s 
younger sou, came from the inner apartments and whispered in 
his father’s ear. who smiled, and informed me that the Khauum 
(tilt another of his sons) sent to say she hailed k<\ as her brother 
wlil; much gi'afificatioxg to which I made a suitable Uekuawledg- 
mt'ufc, On inquiry alter wards, 1 learnt that this is considered an 
ex traordinary proof of friendship, such as never hemiofore dr-played 
except to the nearest relations. .'briV;;\b;G.V.'s‘V : ■ ■ H h :t:r ■: r Vir 'i ;! ̂ foGlVV; '''Vh ■: .i1̂ A- ■' e'j -f:.■ ■,...' y Miy ■■■■.;

' Ton days later, Major Gu ram reported die demise of the

f  Amir on the previous rnoo-dng. Dr. Owen had b y-n
unremitting ip  his attendance op his patient, and  Ins } : '- 
scripfions had been tlie means of alleviating the suffer! 
cd the dying chief, although it had been out of his powei 
check the progress of disease. Tfa report continues :-r~

The remain;; of his High ueas were carried to the grave at 10 a.m., 
aud buried within the muusulcum of his father, the lafc, Moored 
Ali, attended by a large concourse of chieftains and follo w ers, besides . 
the fhsmediate relations of the deceased, and sons of Meer Sobdari 
Khan, and by Lioutoiiiint Wkilniock and myself m mourning 
costume- --a mark of respect to the memory of Meer Koor Mahomed 
Khan, which. my public duty, as well sis.personal friendship ioi 
the departed chief, induced me to pay. Tire attention appeared 
to be deeply appreciated by all, and especially by  the brother and 

: gems of the deceased, who embraced me aftfectianataly before the
assembled multitude, and placed us with themselves ’ 'and Mecr 
bubdnrV sous during the mournful fnmn-my, , „ .
. I  have every reason to lament the loss of Meer Nbor Mahomed 

, Kh<tn, and do so most since roly, noth on pub ic  and private
grounds. Whatever th a t chief s .secret feelings towards the-British 

, may have been, certainly Ids acts latterly'were ull most friendly,
. and I  cannot hut place faith in almost the laid; words the dying

chief uttered, solemnly protesting the. sincerity of his friendship for 
■ the i.uifcislj (.ovwumont, not Only because, being (hen perfectly

aware tha t he had but few hours to live and, seeking nothing, ho 
could have had no motive for deception, but also, because X had my­
self always found his Highness most ready to for ward our interests, 
and least ready to v Guome reports prejudicial to'us, which, during -



■ late excising times, we ce/so industriouslypropagated, and greedily ■ 
devoured by those more inimical to us. i r fact I  am satisfied that 
Meet Noor Mahomed Khan at last perceived, that it was 'wiser to

' :4‘ Cultivate our fiietidKiup than hopelessly to intrigue against our 
power;-and he had sense enough on move than t*no oc-ashn, when 

\ fchb sxgilS'of the times' encouraged others ;to hope for our discornfitute, 
lv prognn-uica.te that temporary reverses, or thf-machiimtiomsof the 

, factions, would but enn.‘< tlie firmer riveting of our, power; and 
I have lately ascertained tin t, on. the occasion of Moor 'N uaseer 

’ Khan'S deputing.agents to Mecca, Mcer No°r Mahomed positively 
forbade. making nr, - of the opportunity to communicate with tin 
Shah < { ’Porsia, and strongly expressed his sense. of the folly of cop 
tthuiug their former underhand practice > and determination not to 
eoi.mtcn.TiC'.- them in future.

Of the late Ameer’a personal feelings, thwards-rn'tysclf, I  had 
latterly received many affecting proofs,especially during the last

■ three -lay.-, of Ids existence- - when t daily visited his Highness, on 
finding that my dung :.«> gave him re-..I gratification. On the 4th

‘ f instant, the morning beline his dept'.i, the Arrieer, evriently feeling 
that we could not meet again, embraced rue most fervently, and 

. spoke, distinctly to the following purport, in the presence of Dr.
; , Owen and the other Ameers : ‘ You sire to rue as my brother

Mn.sKoer K han, and the grief of thi. sickness is eq .tally felt by you 
;uk! bJussecr K han • from the days of Adam no on.e has known so 
great tru th  and friendship as 1 'nave found in you.' .1 replied,
• Your HigbutSrs hns proved jo tir Mendfeup to my Clovernment 
and myself by you:.’ daily acts. You have considerediae a brother, 
and as a brother I  feel for your Highness,, and night ahd day I  
grieve for ybur: ai.ck.ncss/ . To which he added, 1 My friendslap for 

• the ’British is known to <_!od. My conscience is clear before' God,'
The Atneer still .retained me in his feeble embrace for a few 
momenta, and, alter taking some medicine from my bund, again 
embraced me as if with the conviction that wo could not. meet 
StgUJU.'1 f ‘,

On th e  Ajmifs death, -be question o f succession and 
inheritance arose, and. im m ed ia te  -..decision was urgent., in

■ - i Corre.fjwiiiemee rrfativ. to Skde, 1888-1843, yresonted to both House*
of Burli.>moot b y  command of her Majesty, 1843, p p  268-69.
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anticipation of coming difticuflie'. W,,)! >t was tbit i t , dis­
posal was not left to the wili of native partisans. Outran) 
undertook it-, as he uuderruok eybi^hing, in on oamesf and; v 

by;- %; honest, spirit, and entered.upon the task with single-minded-
1 ness and thorough .conscientiousness. ^ is long and elaborate .

. reports on the rubjeof are lasting certificates of the labour |
} 80 ungrudgingly' bestowed, in fulfilling a trust which wa*

SAC., almost as much personal aa-.bfficial. In acknowledging the 
y .uses -of his individual influence exercised In the matter, 

(rdverrtmenfc direcl.l v approved of the part he had talced in 
bringing about a settlement. But his time- was Occupied in 
affairs oi more distasteful nature than even family disagree­
ments amc-j,; iSindi-B&luch chiefs in whose welfare be was in- 

; terested. The frauds artel general peculations of one Jetha 
Nand, a Munsbi in the employment of the British Govern­
ment, gave him untold trouble, and tried lus patience sorely.
This person—besides unlawfully enriching himself at the cost 
of Iiis employers to the value of nearly 40,000?,'by business' ■ 
transactions, the accounts of "which were falsely rendered—-- ■
Dad bribed the servants of the darbar with such judicious 
roguery as to deter the Amirs themselves from giving 
evidence against; him. To English ideas of justice, the i,m-

R pusoninent and dis/niRsal which followed the detection of his 
misdeeds were but. mild awards in -satisfaction of a long 
course of complicated villainy. Among Orientals the shame of 
■k i>t'.euv'-c is rather m J.wovery than commission. Neither

ggpn  perjury nor in forgery is there the same intensity of crime 
recognised in the East as in tin West ; 1ml wo shall hereafter 
have more to- say on the Indian idiosyncrasy in this respect.

On August 18, 1841, Outram ,Wl taken his leave of the 
Haidarabad com t • and-- we find him then addressing in­
structions, on board the river steamer Cornet, bound for 
Sakhar, to his assistant, Captain Leekie, regulating the eon- 
duct of our future relations with the Amirs in those parts.



Hir 'oih'/'n’l urjpatch i wind i wh-h a request that o Wain 
.' . presents might be given to certain native i?ecretaries a!;l;u;bw] 

io the darbo/r,™ a trifling mark of i gratification with the 
. very friendly tone ’ pervading every mtemational discussion. 
In which he had had a share during- the eighteen month;.- of 

. his residence in .Sind, In the previous October, the Secretary 
to the (Lwoniment of India had written r.o the political 

. , agent at H&idanibad, informing him that possiblefailure in 
i-'-filth might compel. Mr. .Ross Bell, the- political agent in 
-.tipper Sind, to relinquish his duties, and that in such case it 

7 . was Lord, Auckland’s wish that Major Outran), should assume 
ihem, in addition to his existing charge of'Lower Sind, with 
feluOttil authority committed to that officer. Now,, the eon- 

.. tiegency spoken of had arrived.
Men in high places had formed their own opinion or? 

Outran). They had, judged him for themselves apart from 
the wretched intervention of 1 interested advisers, too ready to 
submit a false estimate of character of those whom they per­
sonally dread or dislike ; and consequently their appreciation 
was a true one. Lord. Auckland’s let.tors to him iu Sind are 
full of confidence and friendliness. On .one occasion, he had 
thought it necessary to explain to the Governor-General the 
particulars of an untimely honour paid to him at Ilaidarabad, 
His Lordship good-nsi uredly replied: ‘ You need not have 
made any apology for the salute which was prematurely fired 
by the Ameer of Sinde upon the rumour of your promotion. I 
'-must f«el that'goddtfill exhibited ... . . whilst it is an evidence 
of kind personal feeling towards you, is an exhibition also, of 
goodwill towards the Government which you represent, and I 
readily therefore adroit of such a compliment being paid you.’ 
At a. later period, when he-had taken up the higher post for 
which the GovernorAleoera] had specially selected him. Lord 
Auckland refers to a certain policy which his nominee had 
adopted, slightly at variance with hpme instructions, 4 it L



■ generou- and bold/ are the, exp*/saions used ; s I am always .
■ v disposed to turn to the .jndgmeut of those in whom ! place

' such confidence as I place .in you.’ But the fulness and free- 1
■ dom from reserve, with which thes# semi-official papers were 

written, afford the. truest and strongest evidences of the 7
,,;:.y Guveruo'-Oreherai's c-om inn jars towards his pobliealagent, in

tike’manner a,t Bombay, successive governors wen- proud to 
ydldy' acknowledge him as one. of the officers of their own Pre-
hy,yy|:y:;.y/e . sidt'oey. The signs of distinction which Sir John jVkdeolm

u.-v/ •• find observed iu the dawn of his career were not delusive.
. Some twenty years afterwards. Sir homes CVmw, the out-

: " going governor, addresses O o. raw. when still political agent hi -
Lower Sind, in the f-ilowing strain:—111 cannot bid adieu' 
to this country without bidding you, if you w ill allow me to 
me the expression, an affectionate farewell. I shall always 
hail the day when we became personally acquainted, as one of 
J he bright spots of my career in'life. I entertaia for you y'.:f 
most sincere sentuwnIs -if regard and respect, and yon will 
ever find me, X trust, when thinking or' speaking of you and
your valuable services, influenced, strongly by those im-. ■ ■1. ■ ■ . *.* . ’ .. ■ . . . *

pressions. I 'foresee, please a kind 'Providence, a career before'
you which will give full scope for the display of idl those 
eminent qualities withwhich you are end owed.’

The appointment to 1 rpper Bind, honourable and flatter­
ing as it was,, had its drawbacks and inconveniences, in that 
if was subversive of domestic arrangements. Mrs. Out,ram 
had again arrived in India before the first half of 1840 had 
quite passed away; and it had foam agreed that the hard- 
.worked political agent in Lower .Sind should obtain leave to 
visit the Presidency, meeting and returning thence with his 
wife to Haidarabad, where his principal amusement in. leisure 
moments had latterly been the superintendence of the build-.

■ in.g of -a 4 Residency.’ But a delay of -months had scarcely .
been anticipated j and although the lady had reached Bombay

J A M E S  OVTRAM iB-jg-
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at tins beg mixing of Juno, 'twns not. until January 24 in a new 
vear that Ou!ram wr:.w enabled to fulfil his intention. An ! 
then—such, were the continuous exigencies of his employint n»".

ip SImt was blit && prelude to
another lengthened separation. In. May J 841, Mrs. Ontrum s ••

'. :delicate,health rendered a changonecessary to Karachi, where 
.}ier brother-in-lmv, Brigadier Earquharson, was in command; 
and when ; her husband was,summoned to the still more un­
healthy region of Upper Sind,, where no proper accommoda­
tion for ladies, then existed, it was judged advisable for Jun­
to leturn to ,' agatttj'.hp» meanwhile, proposing, to
follow her .thither, Oil w.-Il-vunod and long-anticipated fur- 

' !<rtjgh, at the earliest possible opportunity.
Colonel Potfcinger had not been leit alone in the conduct 

■ ' r Sind diplomacy. It had been found necessary to depule :re.. ' 
a second agent to Khairpur: so Sir Alexander Bumes, always . .

• 0H route 'somewhere, was stopped- on a mission to Keiat, and 
directed to revisit the old Rais of Upper Sind. Me was to 
explain (o him the part he would, have to play in the approach- 
lag spectacle of the army of the Indus, and the Jew require-

• merits he would turn- to meet—among thorn the- cession to 
• Ins English allies of the for Ire e. of Bakhar. It was true that

he had taken this island-stronghold, in his younger days, by 
.'.the aid of Ids own good sword ; bus. what- of that ? it was only 

B j k  required afc a load by vety intimate friends. The# friends ' 
could not, by the terms of the treaty before concluded, covet, 
anything similar on either nank of the riyei j and this posses­
sion was1 happily isolated in mid-st,ream. And sc one army 
came fvcm the north-east; and another army from the south- 
west ; and Sind , was thrown into terror and confusion. The 
Amirs of Ilakkrabad struggled, and were silenced ; the Amir 
of Khairpur groaned, and gave in. A further treaty with Mir 
Jtnstam was the result of these proceedings. On January 
10, l $39. the ratification of the Governor-General thereto

; V ' ’ C - ' ' ' J I g



fairly an a tilled the independence." of U10 Khairpur Stale*
* Friendship, alliance, and ••unity of interests ’ ushered in a set 
of articles whose general tendency .was to prove, as it appeared, 
the existence of the two former an anomaly, and. the latter- 
impossible. Short ly afterwards, Burnes found another, though 
not a fresh field for-employment, and plunged, for the second 
tittle, into the vortex of Afghan politics. A new star was now 
observed in the Sind horjaon.

Towards the middle of 1839, Air, if os ■ .Bell, of the Bengal. 
Civil Service, was appointed political , agent at Sluborpurd 
The policy which, he had been Sent, to carry out with the 
Amir of Khairpur and his'brother,.would occupy, if set forth 
in detail, several pages in the exposition; but the substance 
of it may be expressed in very few words. It was to b :Friend 
those who did what we required them to do, and to punish 

. those who thwarted and opposed our objects. His official 
labours were not confined to Sind. He had important duties, 
besides, beyond the .Sirul-Kalul- frontier, which required his pre­
sence aud fh$ exercise of all his energies. The burden of re- ■ 
sponsibi 1 ity was heavy, and the strain upon the mind excessive 
The action;'required was for Use most part impulsive, and too 
immediate to brook the delay of a reference to Calcutta; and'

, consultation with others on the spot, whatever the issue, would 
be ignored at head-quarters, where all confidence and control 
were given to, and intended for acceptance by a single m- 
di Vidual. The situation in Kalat in 1840-41 was especially 
critical. Mihrafcr Khan had paid the penalty of resistance to 
our armies and failure to advance our interests, with his 
fife, and we had put up in his place young Shah Nawaz—a 
descendant of Niahabbat- Khan, the chief deposed by Ahmad 
Shah—arbitrarily annexing part of the country to 'Afghanistan s. 
But our proceedings had not satisfied the people ;• and a re­
solution shortly broke out'in favour of -Nasir Khan, son and

' 1 Appiinifi? E. .
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heir of the deceased Minrab. 'Our Nominee was compelled 
to abdicate ; and the British repw tentative at Kriat was im­
prisoned and afterwards murdered. We found ourselves 
engaged in a serious and untimely conflict; to retire from 
which, with the least,possible loss of honour and prestige, would 
necessitate a reversal of Government policy. The dilemma 
bad been caused by our awkward interference in the affairs of 
neighbouring State m a spirit of selfish interest; and though 
late id the day for mora. 1 reflections, there was no more politic 
remedy than to practise justice. Wisely, hut tardily, we pa id • 
attention to the popular cry ; and Mr. Ross Bell, .it the time 
of his last inner.', was busily engaged in concilia ring'the 
ruler whom >ve ought never to have refused to recognise. In­
dependently, moreover, of the Kalfit succession, the prestige of 
our native soldiery had been shaken by more Hum one 
military disaster in the,hill country of the Baluchis.

In Upper Sind we were involved in the most ungracious 
task of ex tractiag payment, from doubtful and not over-solvem. 
debtors, of an obsolete money . I aim' on behalf of our parti­
cular king of Afghanistan; arid tire arguments of Mir Ah 
Murad, in the matter of his inheritance under Sohrub’s will, 
had gained an attentive' hearing from the British agen t..
This same Ali Murad, his half-broiher Mir Rustam Khan 
(old enough to be his grandfather), and jNsbjV, olderf son >1 v
another brother Mubarak, were the leading native chiefs 
awaiting Major Outrom’s arrival at Sakhaay in August 1841.

The political agents ip. Upper and Lower Sind wore not. 
personal acquaintances; buf' their con-espondence iff'that of 
men trusting, to say the least, in each other’s, ability, zeal, 
and good faith. Among the; many private and semi-official 
letters which passed bet ween them, one from Mr. Ross Bell at 
Kwatta, dated June 1841, informed Outrain that, in the event 
of ill-health, the writer had been instructed- to make over 
his c.flico m him; that he had become a constant invalid,
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whose only chance of permanent restoration was, according 
to the medical officer, to proceed home or to sea by the 
earliest date possible.; and that he proposed to-leave Kwatt.i 
at the end of September, en route to the coast by the Bolan 
and Sakhar. On duly Si, Lord Auckland wM e. to'Outmm 

: in anticipation of ins assuming charge of Mr, BelTs agency, ..
calling his attention to the urgency of impressing on the
native mind that such appointment would in no way imply
a change in the Government views;wMi regard to Baluch­
istan ; the main object being ‘ the pacification and the pros­
perity of the countries5 within his range.. On. .August, 11,
Outrain had heard a rumour of Mr, Boss Bell’s death, 
and thus wrote to the assistant political agent, Lieutenant 
Wallace1;—

4 Should Mr. Bell have fallen a sacrifice to that iibomin- 
ahle climate, I sha.ll post up immediately, and 1 hope you 
will be able to stay till then- . . . In the event of the head 
of the office being now vacant, I shall at once write officially 

' , to Captain Brown and yourself to inform you that I have
assumed it on the strength of my confidential instructions 

■ of September, and in the meantime request, you to hH
conjointly.’

But a week before the date of this last letter, Mr. Ross 
Bell had died, and Lieutenant Wallace had assumed charge 

■. / of the agency on his own responsibility, reporting the ant
• : ; ■ ■ and his'reasons to Lord Auckland’s private secretary, Mr,

Colvin, Outram had received confirmatory tidings of the early 
report of the casually on August 12, within a week from 
which date vo have seen him writing farewell instructions 
on board the river steamer, A detention of three ot four . , j 
days at Haidarabad was unavoidable, to enable him to. com 
plete his pending business with the'Amirsj but as this, was a.
State necessity he could submit to it with comparative com-



r
pcjsure. life must k*vo din fed, however, o\«t the ■■slow
passage of the vessel up tho stream to BaMtar, which place 

■ ; he readied (in company with Lieutenant French, who;had
left Sokhnr to join lion) on I he evening of August 24 .  IVtv i., 

whole flnys spent upon a sandbank had prolonged the wea-ri- '
• ness of that Indus journey. From Sakhar to Kwatt a it? a 

distance of some. 25i) miles, of which:throe-fifths are over a 
dreary desert. He appears to have left the former station 
on the morning of the 25th, has he was in all probability 

. detained nearly two days at Shikarpur to’allow for posting
bearers, or such. o'.her dak arrangements as were necessary.
We know that he retched Ivwatta on September 2, for his 
report to that effect caused the #bsyeradr-G eueral to< repress 
satisfaction at the promptitude with which he had joined 
the headquarters of his office. It is also on record, that he 
halted two.days at Dadar to lot the dak bo laid up the 
Boian Pass, the same beavers that brought him thus far on 
his way having to go on. He must therefore have necom- 

• piished his arduous journey, at a fearfully hot season, in the
short space of five days of actual travelling.1 Whether the 
time be reckoned from Sakhar or Shikhrpur (a shorter 
distance by 24 miles), the'feat in a remarkable ore: when the 
climate, country, and means m conveyance are taken into 
account.2

■ 1 M e m o ir  o f  S e rv ic e s , page 9 2 .

~ T h t; following oxtnicts -from Colonel Bennie’s letted, published in that 
officer'h P e rso n ,,!  J S a rn tU v i o f  th e  C a m p a ig n  in  A fg h a n is ta n , will give some 
idea of the' sufferings of a solitary European traveller, wending hie way from 
bbikhar to Kwatt̂ —sufferings' oxporio-nwd by Outn M, not. only in August 
18h1, out 'n June 1842 : to say nothing of return ionniovs. IV l>y
rapidity of movement'he was less exposed to th© evils noticed by Colonel 
Bonnie, it. should bo remembered that he took this'route i n  th e  h e tq U  o f  th e  

h o t s e a s o n We ascended from Dadur to that place.(Quetta) through the 
Boian Pass, an elevation of between. 5,000 and 6,000 feet, having previously 
traversed at its foot along dreadful desert plain, from dhifairpoor toDtui ir, of 
about 150 miles . . . As for tiro heat, God be. praised you can form no ecu-' 
qept ien of it! I  h a ve  e sca p ed , and eauamly tell you that I shudder to bok back

bkVv:\.,V; q 2 fSff



The work before 0 utnun w:n. of n uriiirult md compk- --
rated kind. -Hi's letter to Lord Auckland of August ’ 3, from 
Haiilarabad, had broken ground in liis new sphere, and ^etl . 
deserved the term 4 excellent ’ applied to il. by the Governor- 
General. It indicated a wonderful aptitude/on "the part of 

" the writer to comprehend the large question with which
he had to deal, and it boldly grappled with detail* In it, 
among many other subjects, discussed, he advocated the 
union of .Upper and Lower Sind and- .Baluchistan, including 
the districts of Shhl and Kaehi, under one 'control, rather ••

' than the formation of two distinct ngenens, likely to be 
conflicting; he propos'd stations for European soldiers in 

. case necessity should arise for the permanent occupation of ./ 
Baluchistan ; and he showed cause for sending down de­
tachments of dorp* from KalAt to Somuiftrii, in place of 
marching up from the latter, port with reinforcements, a s . 
had been authoritatively contemplated. A .few days. la lor 
he supplemented this despatch by. one addressed, to Mr.
Colvin, from the. Indm' steamer, in which ho drew out a 
• scheme of establishments. His proposal "was to give fourteen 
assistants "bo. the political 'agent, and to divide them into 
three classes r ihr.ee first -class for Upper Sind, Lower 'Sind, 
and Baluchistan; five second class for the same localities, 
with Sonmiaui and KbU j and four third class for all these 
except Sonmidni. The cost would be about oOOL per annum 
less than that already sanctioned, irrespectively of the

h •>1. r  • • . :. ; - b  . ' ' ' ;  ' < * .  1 <

;,t what I and those with mo underwent, . . . Colonel Thompson, who com­
manded ones of the rogiments of toy brigade, and who followed me. a few days 
in the rear, died instAir ly in his lent, and Lieutenant Brady, H.M. 17th Poot,

‘ foil dead in the setup manner, their bodies turning as black as charcoal.
Between fifty and sixty persons of another convoy were suffocated by the. ...
breath of this same deadly' simoom, which sweeps across the- desert at intervals 
during the hot season, dealing destruction to all within its influence . . . To 
give'yon a correct notion of the temperature,- the thermometer stood, in the 
tent of a young officer, ray aide-de-camp—a smallef one than-mine; and formed 

«: .R hill tent—at 126 degrees <'



political agent’s own salary, oft which there would -be a 
further reduction ; but the appointment of 'a first, and third 
class assistant for the management and revenue collections 
of Shikiirpur, would show a counterbalancing expenditure' 
apart'from political charges.1

After the re-occupation of Kalfit in .November 1840, by the 
troops under MajoiyGeneral Nott—ra.- measure resulting froni 
the. revolutionary a cl ion taken by its inhabilards-—Colonel 
Stacy of the Bengal■, army had been directed to assume 
charge of our relations with the Brahui State. This delicate 
and difficult duty involved the reconciliation of tire young 
Khan and his adherents with tin* destroyers of Iris house.

• Undertaken in puvguanet of a voluntary offer, it appears, to 
have been performed with single-mindedness and ability. 
The Colonel’s own narrative has fho ring qf cpnscientionsness 
and honesty, and is at the same (rime interesting and in­
structive. We see in it a fit sequel-'to fhe romance of the 
previous twelvemonth, during which the fatherless boy had 
been, more or less, a fugitive, debarred from hia lawful 
inheritance. For ten month a Nasir Khan coquetted with 
ihose who, in spile of nroirstations and profession, could

, r  •

hardly be regarded as disinterested well-wishers, but whose 
responsible representative eventually won him over by perse­
verance in a new and honourable policy. On the eve, how­
ever, of full attainment of the object desired, when the 
young Khan had consented, and was:actually on his way to 
visit the camp of the British political agent, the news of 
Mr. Ross Bell’s death caused inevitable delay in bringing 
matters to a satisfactory conclusion. It became essential 
to await the coming of a successor invested with similar 
powers. Meanwhile, Colonel Stacy was requested by Lieu­
tenant Wallace, the acting agent, to repeat the assurance 
of continued kind feelings on the part of his Government

1 Appendix E.
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.towards' Kaliit; and to say that in Major Out ram the ruler 
would find.a warm advocate and Mench A month passed, 
at the close of which the' newly appointed agent arrived at

B Kwatta. .Nasir Khan had been kept amused and much in 
the same temper aw before, through the unremitting exer­
tions of Colonel Stacy and hi,- countrymen. On September 
1, he set out from .Mastrmg-, attended by his. English adviser,- 
to meet 'Major Outram. Captains Browne and. Knyvett • 
went out to welcome him a inarch from Kwatta, We quote 
Colonel Stacy’s own account of the meeting:—

We rested the day of our arrival; and according to the custom' 
of the country mutual inquiries passed between Major Outram and 
the Khan. After seeing him comfortably established in a tent 
pitched for him, I went, to Major Outram, and was most kindly 
congratulated on the success of my exertions,' and the zeal with 
which I had pursued -the object of toy duties. The next morning ' 
was fixed for darbdr.

At 8 n.m., I accomjmnied' the young Khan' to the darbdr and 
introduced him.to. Major Outram. The .brigadier commanding 1 
the troops, Major-Gemn’al. England, Captain. Bean, and eight; ov 
nine officers were present. As might be expected, the youth was 
rather embarrassed at first, Imt .on Major Outram’s assuring 'him 
of the kindly feelings of Government towards hi.m, he expressed'..
••Ills desite to become an ally of the Company, the value- 'of whose 

’ friendship he snul he was fully aware-of. He added that he had 
often heard of their justice and liberality, and he had come to enrol 
hiin self amongst the number of their .servants (k/i/zmatgar-i-Ua'in-.

' p m i) ,  to live under the Ihaide of their flag,.and that, he was willing 
to agree to whatever terms the Company might prescribe. Though 
abashed at first, he gained more confidence as the novelty of the 
scene wore off. In about kalian hour the present's were introduced, 
and the Khan shortly after took Ms have. A salute of twenty? 
one guns from the civil lines, 'which was repeated in camp, 
announced the happy event of the Khan’s acknowledging the para­
mount power of the British Government and his alliance with it.

The next important day to be marked,'in the political
v annals of the place-arid period, was that on which occurred
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the Khairs installation under British auspices. But the 
importance of this procedure was greatly enhanced by tee 
circumstance that, two or three hours prior to v- occurrence, 
there had been, formally concluded a treaty of. friendship 
between the Indian Soverntrieat and State of Ivalfo. lhe 
earlier business was transacted at a durbar held in the 
forenoon by the British political agent; to which Namr 
Khan came, accompanied by the whole o.i his mrduv* and 
principal people, with one or two exceptions owing id sick­
ness. On this occasion the treaty was publicly produced,

■ as agreed upon, and read out by the minister, the words 
being repeated by the y.ung chief himself, who, at the close, 
said, 41 agreed (hibid), and, taking his signet from his 

' bosom, put on the ink and applied the seal. The: later 
•ceremony was carried out iii the afternoon at a darbdr held 

; , by the Khan, whither Outram proceeded, in company with
the brigadier-general, and attended by all the gentlemen of 
the agency and escort. Indian custom at .Muhammadan 
courts seems to have regulated the details.of investiture. 
When the formalities were over, we learn' that f every 
.British officer heartily shook hands with the Pr. nee, fol­
lowed by every individual in the room, while- a royal salute 
was fired from the Khan’s own guns in very good style. 
The young chief was visibly affected—almost- to te&rs—by 
the good feeling displayed towards him by the English, 
gentlemen; and general .and-sincere were the thanks* loudly • 
expressed by the, principal natives, to Oolonel Stacy for his 
friendly exertions to bring about so happy a consummation ,n 
Outram and the other officers then accompanied the Khan 
on horseback to an' open space without the- walls, where the 
Brahms .exhibited their horsemanship. At night they re­
turned to the Mm, or palace, to see the national dance,4 in 
which all ranks ami classes heartily joined.’

* Major Ontram to Mr. .1. ,R. Colvin, October 7. 18;*I,
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1 iv.: treaty with Naur Khan w,w one of nine articles, of 
which the first four were almost identical with u draft Which

I  had been prepared by Sir William ItaoNnghten, and sent, to 
Colonel Stacy before Outram’s appearance on the scene.- It 
so happened that. Lord Auckland's specific instructions for 
guidance in the matter did rot,reach the political agent 
until the second day after the Khan’s formal acceptance had 
been signified. The fortunate hour for the investiture had 
n >en lived by the Malias and, when so fixed and approved, 
it was thought that ample time had been allowed for the 
receipt of the expected despatches from India. Execution 
of the treaty would precede .installation, because the last 
and more popular ceremony would , thus be: admitted as 
a consequence of the fir.-1, in 'due'regard to British'.p-m- 

o bin I. tie modifications of the Governor-General were 
not such as to cause any tenons, difficulty ; and eventually, 
ratification -was, accorded tv .'eight' articles' to'- the. following 
effect;—- srdvliriv

1st. Acknowledgment of vassalage to Kabul.
2nd. 'Restoration to Kal.lt of the two first of the throe 

districts of Kachl, .Mustang, and Slial, which had been re­
sumed on th?? death of VIilirab Khan.

3rd. Power to station British, or Shah’s troops in Kulat 
when necessary.

4th. British counsels to be- paramount, 
oth. Protection to be afforded to merchants, ami no undue 

exactions made.
Gtii. No negotiations'-'.' to be carried on with foreign 

powers, without consent of British and -Shah’s Govern,, 
o' ■ meats. -

/ th. Assistance to be rendered by British Government, if 
judged necessary, in toe event of external aggression or 
dispute, :
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8th. Provision secured for the' j«amienSnce of $hah Naw&z■ f i . / ; : ' ' ■■ '• • 1 ■ , ■ i • '
Khan, the former chief named by-British Government.1

It is not too much to m f that if, in mir reeeid war with 
Afghanistan, the previous oc'cupattbb of Kwatta has facili­
tated the .advance of our troops from the southward, we owe 
something of the advantage so gained to the annulled Anglo- 
I’raluVi treaty of October 6, '184 *.

Outram remained, at KaMt- until October 14, when he set 
out on his return to. Dadar, which station lie reached in a 
fortnight, travelling lo and through the Bolan Pass, His 
letters at tiiis. period, official, semi-official, arid private, show 
how actively he was employed in keeping order and open 
communications, both jeopardised by the action of hostile 
tribes and the humorous robbers infilling the neighbourhood 
of the Passes. The brief experience of the country gained 
two years before had not been without its value; and he 
knev- his surroundings well enough to apprehend the true 
distinct ions which marked the strange, wild characters 
brought up daily to his tent,' whether calling themselves 
Afghan, Brahui, or simply Balueln At Dadar he fixed 
for a, lime his bead-quarters, and would, doubtless, 
have carried into effect many proposals for the pacification, 
and well-being of the .Khan and .his* subjects, which he sub­
mitted to the Governor-General, had not disastrous tid­
ings from Afghanistan drawn his attention to more pressing 
matters.

. He was a little sensitive op the subject of certain guns 
which the Mam Baluchis had captured from our soldiers; 
and he had written semi-officially to Mr, Colvin, point­
ingout, with .characteristic detail, his reasons'for seeking the

, 1 This treaty became a dead letter within a year of its ratification, as the
vassalage contemplated whs to. Shah Slraja and his heirs, and not to the 
Earakzniw. It was formally annulled b.y a new treaty In M a y  1854, the third 
article, however, being retained in u modified form.
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peaceful recovery ;pf these .-uneoiufortable trophies, reserving to 
bis own unfettered diplomacy the actual process he would 
adopt to bring about their ready restoration by the Marti 
chief. On November 14—the day after: writing this letter— 
he communicated to the secretary that he had received from 
Major Rawlmsonj, at Kandahar, information of a nature- 
likely to arrest the homeward progress of the Bengal troops, 
whose arrival at Dftdar, from Afghanistan, he had been con­
templating. Four days later, he reported,4 with much regret,’ 
for Lord Auckland’s information, a still more serious state 
of things as represented in a letter from the envoy with 
Shah Shuja to Major Rawlinson; and on Nov ember 20 he 
wrote as follows to Mr. Willoughby, then looking forward to 
the coming of Sir W, MacNagliten, the Governor elect of 
Bombay: —

.
4 There are deplorable account from Cabool! I sent you 

file day before yesterday, copy of a note from Sir. W. Muc- 
Naghten, dated November 1, showing that he was still there ; 
so there is no possibility of his getting away before, spring, I 
should say. Neither can the brig-ode from tiaodahar go. 
beyond Ghuznee, on account of the snow. But it is impossible 
the rebels' can keep the field during. winter. . . . neither 
con they hold the city under the guns of the Balia Hissav 
. .. . Under the present aspect of affairs, however, we must 
keep all the troops we have in the country, and it may be 
necessary hereafter to push more troops to Candahar, 
which may be sent by the Somneanee route in February. 
Moreover, Captain Hammers] ey reports from Quetta that 
he considers the desertion of his Rankers from the Rangers 
the prelude to a general Ranker insurrection, connected with 
the Cabool disturbances, and it is possible 1 may have to act 
against them from lienee. But this T do not apprehend to 
be likely; nor do I think a general rising of that tribe will

fty * -‘.'A'*’ ' , ' ’ . ' : • • - , • -r1 ■ ■' ; .% ■ ' ‘ • .'V a ; . • iV.il ;j Fl' t -.vV.,%* '• ■;. :<> *|

.
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take plae'\ . . . .'It !?(• proper to be-prepared .'however.’: To 
Mr, Cohui, on the same date, be writes:--- .

*• J have qvery confidence that 1 he Murree chief is coming 
to me, .and? if be. does, the peaceable' submi-hioo of al). the 
iiili tribes' of Northern On tehee is certain. It is possible 

•’ that Uu: machinations of the traitor (suspected 1 Naib of 
Shawl may have extended to them ; but it is not likely, for 
t here can scarcely have boon time to communicate with them, 
arid I really'am not in the least, degree apprehensive on the 
subject,' '

Later again--but stilt in the same month of November 
—his letters express a tear test communication with Kan 
da hair' should be rendered insecure by the enforced evacuation 
of Kald Abdullah, near the entrance, or at about eight miles 

A .east, of the Khojah Pass, Arm ova pee on this score is, how­
ever, somewhat mitigated by the arrival in his camp of lhe 
‘•high priest1 of the Kid-cars and others of the tribe, to tender 

• ; the'submission of their chief Ghafur K ban, who had been, up
1" that time, opposed to ail conciliatory advances on our 
part, December was naturally a month..of great anxiety. 
ThA following extract b from a letter $0 Mr. W'Hough by, 
■written on the 4th:—

■4 So critic.d a state of things, as represented throughout 
: ; . . the.whole line of communications with Cabooi and in the 

capital itself, at the last accounts dated November 9, renders 
it incumbent on me to devise every means of preparing sup­
port for Omidahar, from whence principally'we most look for 

■ 1 . the retrieval of our affairs should we be driven to extremity
• at Cahool; for our lino; of posts is more complete, mid the 
obstacles are neither #0 numerous'not* ''so serious by the Bolan 
aryl Soruneanee routes as they appear to be by the Khybur. I 

. consider we arc secure in the Bolan. Pass, with the command
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itbove and below,and the Braiioe tribes on fch, left < f the Passin 
our inleivits—-over; should the Tatars turn a;2,ytmsf us, which I 
•do 'not apprehend. . . I do not think the inhabitants of the 
Pisheen valley are likely to become malcontent, and if they do, 
there are no commanding situations from Quetta to the Kb- 
juk where they could attempt to arrest our troops, except, the 
Kooehlaek Pass, which is commanded from Quetta; and our 
position at Killa Abdoolla could be strengthened in case of 
necessity, to afford a flanking party to take up a command­
ing position at hie crest of theKojnk on ail occasions of 
troops and convoys passing over. .From thence toCundahav, 
no very commanding position's occur easily tenable by an 
enemy in the face of our troops. At Kelat-i-Crlulzie and 
Ghuznee we are impregnable, provided provisions have been 
laid in in plenty, which I presume must be the case, as those 
places were to be held under any circumstances.. Our com­
munications with Cabool can therefore, '['consider, be best re­
opened by that routed

.

On the 7th, a hopeful disposition had apparently restricted ; 
his main attention" t:o' the work immediately .before him. ‘We. 
are still,’ .he writes to Hr, Colvin, ‘ without. direct 'accounts 
from Cabool; but the tranquillity at Oandahar is a strong 
proof that the insurrection is quelled. , . . The Khan, com­
menced his progress through.. Cutch.ee this morning, accom­
panied by Colonel Stacy, who is instructed to encourage the 
young chief to personal inquiry into the affairs of the country,.’ 
also to induce his pupil ‘to invite all aggrieved parties freely 
to state their grievances.’ The Kkkar negotiations had pro­
gressed favourably, and Ghafuv Khan was to be taken to one 
of the assistant politicals, in order that the settlement with 
him might be formally concluded. But so far from the imam- 
rection being quelled at Kabul, the disasters to our army in 
that city were, when Outraia 'was writing, fast approaching to, 
the bitter end.

. ' '  ' ' A f t  ^
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■ On t.ho 1 H'Jl,, owing to the receipt of bud. news again, Jte ' ; '
Height it prudent, to warn the headquarter' wing of H.M.
41 si foot at Karachi,'to be ready to embark for Bakhar, in , .
the event of having to push or: the other wing fromlkidar up­
ward- He also directed the 2nd native grenadiers, under 
coalers to return to Bombay when relieved, to stand fast for 

: the time in Upper Sind. On the 15tli he heard of the .flight of 
; the Durrani Nail) of SMI, a disaffected Afgha.v, closely related 

to one of the more prominejat Opponents of the' Shah; .and 
k'vt '’ requested Brigadier-General England to send up the wing of 

a y ipahi corps, .so as to complete a force at Kwatta consisting 
of two strong; regiments of native infantry (minus three 
companies at Kali Abdullah), two nine-pounders of European 
(Bombay) artillery, and . two nine-pounder's of the Bolan 
lungers, with a company of Bengal artillerymen. He would 
then be * under no anxiety whatever, were the rebels to cotifo 
in their utmost strength against that postt;t a contingency 
which might reasonably be contemplated with' the object of 
stopping communications with. Kandahar. In the young Khan 
he placed' full confidence: he was satisfied of hie disinclination 
to join any combination against the British. He dosed; long 

. letter to Mr. Colvin, discussing these subjects, with the state­
ment that he was about to send up his report on the assistants 
and establishments of his agency, which he had reduced 
nearly a lakh (10,000/,.) annually, without detriment to effici­
ency,-and independently /'of' reductions-.in the cost of the 

. . ' Indus flotilla. On. December 18 he officially 'reported to the 
Governor-General tho reforms already effected in . these .re­
spects, arid those about to be effected, addressing to Mr. Colvin 
n semi-official communication on the- same question .the day 
following. He also wrote, to Mr. Colvin on the latter date to 
point out that, should rebellion break out at Kandahar (but 

; only in that case), it would be advisable to withdraw the 
detachment. of troops at the intermediate post of Kali 

' Abdullah; and he added:—



r
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‘Should the .counter-Suddozye league prove’true, I. shall 
1 ave no fear of any serious agitation extending to (his quarter 
and te the Ameers ; but I have little doubt the early ap- . 
petoahee of reinfprceiuents from Gruzerat and at Sonmeeanee. 
will keep down the disaffected under any circumstances. 
Colonel Stacy Im effected a satisfactory treaty with the 
Murrees . . , and nothing but the most untoward events 
in Afghanistan, and the spread of insurrection to our very 
borders, will . cause any risk of serious agitation within my 
charge, and I am not apprehensive that it will extend so far, 1 
or that I shall be ■ unable to quell it, if it do take place. 
Although 1 have no fears for our Quetta .post, I agr.ee with. 1 

J Major Kawlinson in the policy of moving up as many troops
as the accommodation at Quetta can possibly shelter.’ Five,. 
companies .were to inarch thither on the day following, and 
this addition to the force, was, he believed,'the utmost that, 
could be accommodated. It was afterwards arranged with 
Brigadier-General Fn gland that a company'of the 41st ■ 
regiment of foot, completed to one hundred men, should .at 
once' move through the pass with, the head-quarter wing. - of. 
the 25th native infantry. Outran! explains his chief aim to 
have been, the. moral effect produced by the passage of troops 
up the .Bolan, at a time when, according to Major Rawlinson, 
there was a growing impression that we were about to eva- 

. cuate the country.
He wrote to Mr. .Haddock, Secretary to the Government 

of India, on December 22 .
‘No excitement has been caused in 'this country by the 

exaggerated rumours.of disasters to us in Afghanistan which 
pour in from Candahar. There is .little- sympathy between 
the Affghans and Brahoes ; and nothing but a general rise 
against us on the score, of rdvjiim- would tend to infect 
the tribes of 'Belooehistan. . , . I consider that it must be - 
impossible for the rebels to overcome our troops, i f  in  the.



: Valia Nisoor, :md frith ,lbree months’ provisions--reporter! v 
;i»the last accountswe'have received from Jellehibad.' And 
to Mr, Colvin on IheSSed: ...■

Chest ins'Lordship- should be under anxiety regarding 
Quetta, I enclose the copy of a letter just received'from 
Lieutenant ITitinmerflley whrnh, ..lthongh evidently written 

i: ;;:C C o lor no other eye than my own, shows so exactly the feeling 
'.T.CyiyA' of the garrison, that S need .not apologise:for• sending it, as 

affording tin* best security that our troops at -that .'post cannor 
be beaten. I never had any anxiety on that subject; but the 

.dangerous move of evaluatingKilla Abdoola'was, I confess., 
a source of some anxiety.’ , Then, in allusion to the return of 

1 the detachment from that tort: * 1 was much delighted to 
. learn of its'safe arrival at (Quetta, only five stragglers having 

fallen,.slam by the Alfghan horse in gut own pay, who turned 
Upon us when they found us in retreat.’

The traitors referred, to belonged to a body of cavalry 
known as Bosanquet’s;. b.ut .what wore, these events, to the 

■ more widespread calamity which had overtaken our country­
men and then native associates at Kabul ? On the date last 
named, while Outram, h) his usual untiring spirit and readi­
ngs to cope with detail, was discussing on papei, with Mr. 
Colvin, as also Colonel Stacy and Lieutenant French, the 
questions arising in his more immediate entourage* Sir
William MacKaglden was shot by Mphammed .\khar Khan_
the last of a series of individual murders soon to be followed 
by wholesale slaughter avid all but ■annihilation. This intelli­
gence did not.reach DMar for some four weeks; but in those 
days there was little in the general condition: of Afghanistan, 
or the political. situation in that country, to render the 

; Anglo-Afghan alliance a, fit subject, of congratulation to 
British officers in Kofth-Westem India, especially at Christ­
mas and the New Year. How cheerily, however, our f warden
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of the marches ‘ wrote to dhspondenf fr.enH, even at this 
glbteiy Christmas-tide,, ami notwithstanding his thorough 
grasp, of the real perils of the situation—a grasp of which 
Ids' many letters of this period give detailed prboi~-the dbl 
lowing •note' to Mr. Willoughby, dated December 27, Is a

s Depend upon it. you need have no fear of my napping 
in fancied Security, from the 'fair professions' of these'’people.
Of course'I know that, however individiuds might feel well" 
disposed, they could not resist a sudden and general impulse :' 
of religious-enthusiasm. But I have little fear of any out­
break being attempted, having so many screws secured in, 
every direction that each chief would wait for his neighbour • 
to begin first, and. they cannot combine without my know­
ledge. Keep a good heart, my dear friend--“nil deeper- :
andum”-..all will yet, go well—we shall rise like the phrenur,
resplendent from our ashes.' ’ ' ■

On January 20, P842, when retribution was alt that- Ayf' • 
remained to complete the tragedy, Out ram wrote to -Colonel •
'S t a c y ‘ This. is a lamentable finale to poor MacNaghten’s 
career: but, just what- he ought to have expected -from treat­
ing with the rebels at ail, I' am glad that after-negotiations' 
appea r to have been broken off'under another attack on the 
cantonment, which I trust must have been followed' By the- 
.garrison cutting its-way into the Bala'Hissar. . . . I think it ' 
may be as well to tell the Khan the whole truth at once,

■ . ; ■ ascribing all our losses to treachery, . . . and giving hope
that we still hold the Bala Hissar, which it is possible the 
cantonment garrison may have made their way to. How­
ever, exercise your own discretion as to at once informing-the 
Khan, and chiefs, or delaying till arrival here, which would 
perhaps be better. Tell what great preparations are making 
for re-invading the country, and 'that in three months all 
Afghanistan will again be subdued.’
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by little, file .whole truth became tenocwV 
abundant energies were taxed to the'utmost • o.

'ailing prestige of bis count ry.
igliout the. trying occasion b- \V, keen was hi* X .
tow 'gsrciorit his desire of hononrabfo r^i.eva)
;t Ws appreciation, cat. only be thoroughly k 

n dlow-worhers, apparent jfcss they may bo from .
'ntrmero'iis letter!-! of which the record has been presen 
Nor should the labours of his coadjutors be lost sigh?, c 

t this relrcapw-t. It has been already well said, in ivhr 
to the occasion, (hat 4 to provide for the sustenance and s 
of the weak and :scattered military ;">Ste within tin ir 
diction „ v* inspire confidence in quarters wherein y : 
thics*tentH* to consummfttt the eery evils if a$gtrohendc*d j 

' ■a ' ' ; aid in the retrieval of our tarnished honour by providing 
■ generals with the means of prosecuting a war of retribui 

■ , ,md to <h- so Lhrfipgh the agency of those whom.. wo 
wronged, end who were incited to rise against us——Mudi , 

iqte tin; duties which Major Outrom and bis able staff were e 
; oft. to perform/*;

We  now approach the period when a great chang* was *
. in the person «d of ihe Indiati Government; Indcpend.
( of special and exceptional c.reum stances, t be season had 
. drived for. new appointments in high places ate Bifida 
; Oakutfca,. and prescribed .habit would take its course. _
' February 28, 1842, Lord Auckland was relieved from 

arduous and responsible duties; and British India’pit? 
under the. rule of his successor* Lord ElieuLfirough. Two 

A before, the departing Governor-General addressed a 
b alvd highly interesting letter to Major On train, from w 

we feel at. liberty to make the more pertinent extracts 
. A. ‘ Y nr will'fee1-as we ail of .ns feel, that our fir’'

■ . ’ Apparidis.-E. - • .
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must be for tiro troops in advance; but you will never 
sight of toe great consideration that t he basis of safety 
•; power throughout the districts under your influence 
*o. and |>hikarporo. And i should generally prefer 
4era$e force very securely placed at Shikarpore, to a 

cannmnient. at that place, and I would have yobr 
yrvo-es and the main* body of your strength in the-more 
thy and accessible position of Sakkar.
>.t has given rne pleasure to learn that yon think it 

that the Khan of Ke.tat may ai no distant period bo 
7 encrusted with the defence of Sh&l, of Dad nr, and 
'a;:‘—r tvd it aught perhaps be good policy that he be 
i to feel at once bur disposition to give to hint and 
tribes tins accession of power and of territory as soon 

our difficulties in Afghanistan shall be brought to a

‘ It is possible that a very large force may in the end be 
'.-•ted by you fertile summer in Shftl and Masking, and 
ndgiit saioly hold thu language which may please you 

to all a? --uMd you; and as the cold weather may 
-each, you might settle on your own terms all the 
dries which lie between Sh&l and Jvurachee, always 
wing out, however, that excellent plan of conciliation • 

which you have acted towards ftelochistan. I would 
ieavour to ;,ive at least thus much of our late accessions 
power from the disasters which have been brought u pot­
to. This is probably the last letter that I shall have t  
e to you, and I would take my leave of you with an 
ranee to you, that you have from day to day, since your 
appointment, added to that high estimate with which I 
long regarded your character, and. which led me to place 

m in you. It is mortifying and galling to toe to fee' 
i had nearly brought to success*

, /7* , d - ' %a‘ < , * x(/w S B m A
Sh ;*T' $  >! a  ’ M  ’ ’  ' I
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: 1 ■' ' .^'OTlrity and influence; for the happiness of the popuiu- '
11ori of immense tracts, and for yotu own and our honour, '

:' *’hnu Jd be endangered, by events of which our military 
. ■ Hsl,"'y I'oppily no frmdlel. Yon will, 1 know, do well 

i7i -lK do/}',,, ;m'<1 J trust tĥ .fc, as for an the interests con-.
VJ,;d t c  >{U' 1 ! 1 011cerued3 you will enable us to weather i t /

' ^  nid welly,-..as1 thfjj world has testified p • arid t,he'
, storm was weathered, fe history has certified. B ut11 (he race 

. is not to f.btt swiff, nor (he battle to the strong, neilhc* yet ■
■ bread to .the wise, nor.-yet■ riohes to men of understanding, ■ 
nm yfiLavnuvto rnen of skidd Were there not. thou sands 

■ df'instances of merit, unacknowledged, to be dmvn from the
annals of everyday life; did not mrno and bait ones reach the 

..goal, when the nimbi1 -footed fr.il; was not strength, subdued 
by cunning, the bread of the wise given to charlatans, and ;

. wealth marred by ignoble uses; and were not the ignorant' 
and unworthy set in honourable seats—̂how could we inter- re 

■ ' ' fchL< pe; ssage of an bodying record left by the wisest
to ,dBn-geii(>miion'. ? Purely tho wisdom of these
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Ref,Aspect of dunam 's work in Sind and £ftl#W tao, from February, to
November, 184 2...Eotum fwra ©Mar to Sakbar—Disaster t^H aikai-
zai- Letter to Mr. Haddock, on available1 military reflources—Ssturn to 
’Kvfatta -Subordination to Major-General Norf--Transfor of the fthai 
and Sib districts to KalaK-bisploasore of Goveraor-(feneroi.—Ri'tn.rn of 
General England’s fierce to Sind—Arrival at Sakhar cf M̂ or-Generail 
Sir (‘;)arias Napser —■ Outran> wmanclod to regimental duty.

Lord Auckland’s departure might have been personally n 
source of greater distress to Outram, who bad so long enjoyed 
that nobleman’s confidence, bad if not occurred at a time 
when the honour of his country wap at stake, and when so 
much responsibility in. the maintenance of that honour ’ 1
devolved upon himself. Had it been possible to instigate his * :
steal and energy yet further in flie cause, the Arrival in India 
of a new Governor-General would have proved .a likely means ■ 4
of imparting the required stimulus. But he was in reality at • 
boiling-point; and his efforts were now directed to purling 
pressure upon others--nt many eases upon, men invested with 
public functions like himself, though higher in the official 
scale, and'-some of them cast in a different mould. He had 
written, only a few days before Lord Ellenbo rough had set 
foot on Indian soil, to Major Eawlinson in Kandahar., ex­
pressing delight at being made the channel of communica­
tion to General Noth in forwarding the direct orders of \  
superior authority to hold fast in that city.1 ‘ The Govern-

s Among.-the many official reports loft by Sir James Outram is tha copy of " 
a ooxrespondeuce between 'General iSott and Major Bawlibsbtpbparing data
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. until w . • ■ ied oi vmged our captiirod
. ' : . countrymen at Cain.ok I doubt iiot(xe»eral Pollock will

■" : ■' immediately force the Klmbar Paso to Jall&labad, and, having 
, ■ 1 cliscre1a<xnary power, will then jmsdi on to (Vbool, where by 

tha time di vi u Lon 1 >ng ■ he \ urns will favoni uhn.
. To Colonel Palmer, wmmaijdihg at Gbaztti, he addressed 

■ a remarkable letter, almost on the eve of Lord EU&borottgb s
• disembarkation, giving' strong, reasons why the orders to 

/ ■ evacuate his post, issued upon duo compulsion from Kabul,

• ' February 1, 1SI2. consequent ott Ihe receipt of orders to evacuate Kandahar..
We quoit* . remark hie passages, each worthy of pwtei ration 1 he latter 
officer writes; I am led to'belief that we should avail wiw: res of the di*- 
edition which is left co .ns by Government, ard shape our proceedings rather 
with the view to prospective, than immediate retirement,, aiming to, create

- : «wh an imtrfesalonofourp.wer in the minds ofth inhabitant* ?t this partof-
■ A fi.hani.rtan. while we remain in the country. t* M l tofece the memory of the .

, disasters , fc Cabill, and lead the people to respect our national character, if not 
•. ■ ■ to. remember with gratitude the'many benefits we hate conferred on them. .
■ ' In the'reply, the view of the situation is ..thus stated think our in-

' , nt r̂tions fnto Government will be widely different from those dated December
8' 1841, and until wo receive fur. her orders I  w ill n o t c o n s e n t to  rtfrfjfon t h i s  

■ c o u n tr y , I could offer many reasons for this determination, but at present it is not 
:V necessary.’ Some one has tnideriinkl in pencil the words hero rendered m ’-alien,

. and written in the margin of Outran’* copy: ' This is very good; we may he sure 
he ie in his position at Candahar.* Kaye alludes to Major Bswimson s letter 
of February 1 in an extract from that distinguished officer’s MS. journal o. the

;pi/: 2 iut Mem, but does,not quote from it. _ / . , .
, ln the P.S. of a letter to Manor Kawlixison at this period we had, Outem*

■ summary of the tactics most wit at Lo for warfare in Afghanistan, via.: ' A t t a c k  
the e n e m y  on every o c c a s io n , arid disabuse the opinion now obtaining that, the 

tok/h'.h. Afghans'are a match for .us in the field.’ So think, and. no act, our gallant- 
frontier officers now.



'■should not be obeyed. strove to re-aasure him by the 
prospect of Speedy relief which the despatch of a brigade up 
the -passes from India wotijd enable General Nofct. to afford 
him from Kandahar. '• We can have no feats for your force

;:: NoLhiiig could touch you in tin.' (inuM even- though the1 enemy 
y. ,-V:? .may bo -in possession of the town for ofeouxfie you.feniM leave ■

no artillery in the town and your musketry from thOcrtL.k-1 atone, 
imiEjt render the toiVn a dangerous occupation for the orieiiiy, "We 

' ’hear they attempt to mine you, but ..fear not' that you wit! Ml.
'■ . to comitorant such efforts by .ealliesyttoel the w  ash naj favour of'

shell-! and other combustibles, for novvh'.‘ro oonld they fuuf shelter 
. ’ to oomiKence their operations under eomtmodiug a fire ; if a ’

lodgment is effected,, wo know if would be destroyed by .counter- ’
*1 'h . mines .or outward said y— dodb kicks you would have frequent 

opportunities of destroying any stores of powder the enemy '(.night ■ 
collect for the purpose of loading'ft mine, by 'the rifle practice of 

"■ your officers with Norton's sheila (egg. bail, with, tin lube ha in at 
the small, end, filled with, powder,,and closed at the outward end 

, by a percussion cap)--by mining they may draw off the water:
from your wells, hut still we f 'at not fob you, the river running 
.directly under- and- within .range of your musketry. In fact, hve ' 
arc quite satisfied that you would cheerfully meet and undergo 
every difficulty rather than .surrender on any terms, which, as in the 
dreadful Oahool instance, -would he destruction. If.is feared that 
the thbool artillery given over to the enemy, may be brought-against 
you when the roads will admit of their transport, but we have 
every hope that in the meantime tho rebel chiefs will be too much 
ci.ovipk-d by dissensions am- ng themselves to tlv'nk of you • or, in 
the mspeetatiou of our advance from iPcshawTir, they may keep tlio 
artillery at the capital, or send it to oppose our troop- ; but even 
should it bo brought against you, you have aohie good, artillery to 
oppose, by the aid of which we doubt not you would successfully 
resist all effort,a of the enemy, in the confidence ox ultimate '.relief, 

t General Bale has im fears for Jallalabad, where he has strengthened 
the works and laid in provisions. All ia quiet at Qmdta, and in 

- Scindc and Belochisbui at present; Lord El'lenborough, the new '
GovernoriGeneiul, is expected at Calcutta' about this time; the



well known to require any separate.  ̂or expository sketch in 

explain all allusions to passing events, in pur extracts from
^   ̂ j p  •I 1 ^  ; ^  • /  .  ̂ ■ .. ■■  ̂ ■' • ••*

full arid varied as it is /  Reference also'is made, where desir- 
able for truth and clearness, to independent T.aiTatives.

I t  must b,e premised that the position of Major Outrara in 
‘Sind, and of Mr.—better known in later wear's at the Council 
Board as Sii-~~George Russell-Olerk, on the north-west fron­
tier, was that of men who bad good reason to fear that an 
ignore : a Jour withdrawal of our forces from Afghanistan was 
contemplated, without an effort' either to release, our captives *«
or to restore our most dangerously shattered prestige. They 
both foresaw the disastrous results of such a solution of our 
embarrassments, a solution fatal to the future peace and 
prosperity of India. They both saw how easy it would be for 
Pollock and Nott to open the way for retreat by aggressive 
action and 'the consequent release of our prisoners and 
reassertion of our power. And they both risked their all in 
persistent endeavour to induce the Governor-General to see 
things in the same light and act accordingly. It is not 
our province to follow the fortunes of the chivalrous Bengal

1 Of the twelve correspondents, whoso names appear on the title-page of 
the selections from Oatram's letters written in 1841-42* and printed for private 
eirculrffcwii, hat two aro now living, Sir Henry Kawliuson, ind Sir George Clerk.
Sir Henry Lawrence, General Nott. Colonel Sutherland, Sir Jmtms Camay,
:.Sir Tiichmoml Shakespeare, the political assistant, Hannv.orslty and Browne, 
and tije eecreiaries Marldoftk IJuraiKl, a-i.,1 '̂ rnionghhy—have ah passed away.
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-’.'nl'Mi, uul: itiwit);be i<e<'n Ja.w (',!>! !i{;o-iiinnL'j-jojiiM-le fflrp(i
m the struggle. It would but weary the reader to muhlydy . 
quota lioDH tram Oufc'riaoi\s nia.rvy letters beuriBg on the one 

" aim- ■ -1 Meetly ahd itidirectly, officially and dtntti-offtpmlly, by 
appealaud by allusiop. he continued to. press the iruirttr during 

drearily feay months; others, besides-.'tl f! neral 
1 iolloi-h and Noil, strove1 towards the. same end, avid at last 

. t' , F’fevaiiud- -..Iter a fosbh • , immy Lament!.':. hitus'-iliwnnt*1!-

■ n /'v cd hoshdwar (luring the crisis, arid a correspondent of 
. Outram s though personally, th.eu unci for many rears after, 1 
a stranger to him—-has had naturally so mi ! hin ; t< a > l)tj 

“ lhe ™d thus wrote in the* Calcutta Eevi.ew '
pteiuber l84o : c James On tram in one quarter, and

te bieorg-e Olerk— a kindred spirit -in another, were . the ■
.. -two men who then stood in the breach ; who forced the

authorities to listen to 1 he foci against which they tried to , 
close their ears, that the pm posed abandonmuul of the. British ; 
prisoners in Afghaniste o would he as dangerous to the fib ie, as 

*; if. was base towards the captives, ’thesecounsels were suitess~
fully iolloweo i the British nation thanked our Indian rulers, 
while, of the i wo men, without whose persevering tcitiiih- 

’ straueefi and ete.rf.ions Kott and Bollock might have led back fo
..- . '• their armies, without being permit* rd to make an effort'to •

.; retrieve our credit— Oh H; was’ slighted, and Oulrani super- 
s©ded P . " .. f o / , fo.fkk.'’;tfofb;fo

These words supply the key to what has .now to be related 
in regard to a cloudy period of dames Outranks carder.
The experiences of 1879 will enable the English reader the 

tey better to appreciate the events of 1842, But ft ..must be. 
borne in mind that. we. were, then strangers, throughout the 
independent territories which lay within Major- Outranks 
jurisdiction —from Karachi on the ocean tip the Khojak Pass—
. Strangers, moreover,' whose proceedings had tended to 
,.!ieuate into cmnily both Siudis and Baluchis; that, the

. d d d c M S I B S e  ■'
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'T" ir̂ ..xi 1a11stibt^nv'  of b'utliHV!' gold0; ' '•' ! -' \xort> day/;
when the spell of our success had just been rudely broken,

: whjle all those 'upon whom we intruded ourselves had
■ ■' only too good emr <■ to dread our rapacity, and distrust. 1 

1 ■ our motives , and that while ‘ etappen urraugenn i.1 s were
then undreamt of, it wan- the -political- agent ■ who hail to

■ ■ extract from these; invaded territories means of transport,
local supplies, and nearly all else needful'to an army in mo- 

■ ' tion, wive Imrd cash, powder and shot.: On him it fed to 
‘manage5 predatory hordes, to maintain communications, t.o 
organise local levies, to. be the * intelligence department, 
find, much 'else besides. 'All .tins in. addition to vdim niay 
he termed < diplomatic’'functions. throughout these- varied_

• principalities and tribes.; with which were connected unde- . 
fic-zl, or one might say infinite, civil duties' involved in efforts i 
to check misrule and aineHoraie the condition of the peoples- ;
within his influence. In the case of Baluchistan, these, duties 
included the- administration of Shal, and other impoifcanfc 
tracts. This Is but an Incomplete rSsumS of the worn which 

" tasked the energies of Major Out ram and his single-minded
. assistants' during the protracted crisis of 1811-2, tte must,

however, confine our extracts and allusions to a h;\v of the 
more personal features of the time, leaving the reader to fid 
in, ad libitum,, the everyday details of duty and of danger 
of worry and of anxiety, of responsibility and of perplexity.
The mass and v .riety >f correspondence available are enor- 
mous. Illustratidis of points dwelt upon might be multi­
plied to any extent; but patience must not be overtried, 
and to condense without obscurity is no easy task. We 
may insert hem a. letter ot May 19, 1842, to All. Clcn<, not 
.mly as illustrative of the above remarks, but as contain-
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log of gorioi'a.t policy -which are of weighty interest in

I oom with regret—but- not surprise-—that,your opinions 
a-s to tho measures proper to bo.pursued in Afghanistan.do not.

' : Etoefc those of the 'Govprnor-Genorai who cannot with, ah1 his Upv
AaA’ihh holirn experience, help being s.viryed in his estimate of the 
oh;Gh;h..;' physio! dbl lenitiesto beimeornteredin. Afghanistan,non! of Afghan

■ .prowess, by the results of thf.p8.nt six months. Now the.r>> it 
m ast be evident to any prmsticai man capable of judging the .ftue

■ ' : value of both, were brought; about by neither the one nor' the other.
Thrive exist no further physical difficulties (to signify) than what. 
have already been otoroothe-—the passage of the Khybur bn one 
•hie, and that of the .Bolan and Kojuok Passes oa; the other ; and 
ns to thepi -'-y; :8s of the Afghans, our experience of four years among 
them, during which we have had. some 'twenty or thirty hand to 
hand engagements with them, ought- to have lowered .'instead of raised 
'u our eyes then character in that respect; Tor in no instance—-except 
in that absurd business' of Hykulzye—have they ever been able 
* c* cope with us, however superior in numbers, or in. strength of posi - 
tibu ! Ifweiy engagement, only terc-fed to heightett the despair of the 
enemy' of ever being able to compete with us in, the field; and hud , 
it not been that our own measures at Cabul drove certain chiefs to 
desperation, and our insane arrangement of placing treasure’ and 
■■ffodoum (depots) within their power, enabled those chiefs to inflame 
tlif; rabble, and commit the whole city, by laying open those stores : 
to..indisoriniiuato plunder—-at the same time iampu stating our 
troops—at thk moment, I say, :the Afghans would havp continued’ •’ 
subservient; and as it is, will succumb to any demonstration of 

v. y . our strength. This you and /  know, and every-officer'pf experience
in Afghanistan is convinced of But his Lordship cannot but give

■ heed to the more timid counsellors who preach 1 prudently with-- : 
drawing froipi further contestJ against tin ,exasperated KATiOlsr— 
ha ving in his recollection the struggles of Spain against Napoleon's 
efforts, and his disastrous expulsion from ê RuSsia! True, the

■ paanllek appear complete, hut they are not 'really So, land -cannot 
be drawn until 30,000 ..British bayonets can keep. &11 Europe in 
subjection, as they now do India. Then-—but not’till then-will : 
tho rales of European warfare extend to Asia . find we heretofore

. estimated our enemies in this quarter of the globe on such equality*
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w© .never should hfi’we obtained India, nor should wo have, retained 
it; and if Lord Gllenborough k  induced to swerve from the only 
course row left ns for recovering our honour, through an over
estimate of my Asiatic enemyr..from that period will .be dated the

, . decline of our power in India; and .those .nearer'- home will been*
couraged be) lay their heads together, and to'oppose .the Oommrnent 
on every favourable opportunity for raising, a- disturbance. Oaf 
anniee west be* iooreaseel to overawe the then turbulent, but 
hitherto peaceable population of India, while at the same timo 
the reveuute decrease owing to such 'disturb aices, until either the 
people become too powerful, or flic aouutvy too impoverished to 
’admit of our continuing the government.

With such a result iu view,.! shall continue to urge, by every 
' 1 menus la my power, directly or indirectly', what I With you feel to 

•bo .the.most .adviyutageorm course, until we are committed beyond . 
recall, which. I still hope the favourable turn of tiffin re in Aiglnai- 

: " . iatan, and Goncyat ,Npit’s decisive, opinion, may averts oh, until
reproved for intruding slid. opinions—which I may mow expect to 
be, since yon, whose opinion is entitled to so much greater weight, 
have, been checked in expressing what, AS- coming from me, has 
-hitherto. escaped- notice only from being less entitled t o con 

. ' ^deration.

1 One other extract will complete the general view of
a t  Afghan politics. The .anxiety'here expressed regarding the

course of action to be decided on’' by - Government, and by. 
Geuend j\ott under his perplexing instructions, formed the 
chief of rhe heart-burdens which weighed upon Major Outram 

■’’. throughout this period of doubt and mystery. In June his 
hopes were ra ised by Pollock's call to Mott to advance on Kabul 

•ti. ; upon his (Poilockti) own responsibility as senior officer, and the
strength of the indefinite latitude just accorded*to the gene­
rals.. Outram tiffed Nbtt strongly t-o act on this soldierly 

’summons, but was disappointed; and anxieties wdhe only set 
... at rest by the tardy advance in August. He. thus continued - 

his train of thought in a letter to Sir S. Shakespear, General 
.Pollock’s' mi 1 i(ary secretary, of May 21:—



5 .nil much obliged to you for your very hderesiuig arul instrae* ;
1 Alprf lose jtf.0 /tiijiei ,.iii: Ihautibg you fotf:. ..> vfi;: 

m-aaanrittg you that 2; ô ŷ î lŷ 'oWltlQ m all vOur views, 
excepting in tiie advisability of assuming Afghanistan to ourselves,

1 ,1  which you upp&ir fo loan towards, la ju-efereueo to the altorualivc
of withdrawing after re-occupying Uabuij -which I would preft'i.

»  I have always • been o pposed to the heat Io n, of ou r troops' in
Afghamstaa ;• and to show you what my sen'fei:.iionts were on the. 
subject- so far back as this time three years ago, I'enclose-On extract.

AMY from a letter X wrote the Bombay Secretary when we. were at . 
Candaluu* iu 1830. Bate events have of course strengthened 
opinion; but I have ever been adverse to withdraw our troops, 
after Ki ‘were committed.ha the country, until we can: do so with 
honour :. and I agree with' you that ■ canapt now' he, u?di( wefavz 
re-nsm-Md ourpawer at Oatmi. You veil 1 have been thunderstruck*

• -.vas, on the- receipt of ti e Governor-General's orders of the 
19th nit., which I observed were forwarded to General- Pollock, 
ahd, I conclude, wore to the same effect as1 thosesent, through me ;
to General Nott, of the same date ; and I am pretty sure that the 
sentiments of Generals Pollock and isott, yourself, Mr, Clerk, 
and indeed every practical man concerned, coincide with mine,

. . ., . T most say, however., thae I would recommend the
■ let, urn of the united armies by tfhisroute, instead of by the Khybur, 

winch for the i-easo'ns stated in a letter 1 addressed to Mr, Maddook 
on the subject,1 I would abandoii altogether; returning t.ho whole 
army by this route, wherein there,is no chance of oimothm, such 

r - ' ns retiring troops would be subject to in the Khourd Cabal and
Khybur peases. The'only pass pf any difficulty on fhi>! route,

VcCC.p.- the Bolan, we hold tho key of in the Brahooes, and-'I am sure.' I '
could ensure the p , isago of our armies by this route without the -5"
slightest loss,2 From hence, a portion might he 'shipped- round to 
Calcutta, and the rest march by land to the upper provinces. I 
shall continue in much anxiety till I hoar General Pollock's deter- 
tnination on receipt of the order of the 19th .April4- still feel little 

y doubt as to the course he will adopt. **
1 In so official despatch, dated May' .2 (winch is rot given in the Blue 

Book).
2 It. will be seen hereafter how. Outram fui hllail this pledge, In wit h- 

M drawing General England’s portion of tho aripy, tfnder for less, favourable I ;■ ..
'eitcnmstMiees than would, have attended tho return.of the -whole .'united army, 
after having been -victorious- at Cabal,
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'■-7.; ■ About March 10 he left B&dar for Sind, and Sakhai* ->o - V'7 A 
ihc Induw vas s* levied as a convenient spot both for his local 

: .:' work.and keeping open the communication with Afghanistan, '.
O'' A# regards- the change of locality, Sakhar may have tho

■ advantage over JXWuv m cheerfulness and beauty of outer 
■ s c e n e r y ,  but for the six months commencing with. March the

heal; is simply indescribable ir> both places. At such; a I (mo 
■ the charms of landscape can only be appreciated by the most 

.•esthetic of Englishmen as a brilliant opera can be appro-- .
. ■ ciated by a listener with, a splitting headache, He had been 

„t Suhha» for two or throe days when, on March 27, he, thus 
addressed Captain Durand, private secretary to the Govemor- 

vitenoral ;~....  ■ ■ A:.;A : ^ . ;7

■ ; d am waiting with much mutiny the development of Lord 'o '
. .Ellenlwrough’s views in our present most difficult position. I ■ ‘ 1';

almost fear the very many and sondhs obstacles which present 
themselves against the only course left to retrieve our honour, will ■ ' "■ 
detoc hiu Lordshipfrom . attempting it at present. The most 

, Serious is, the feeling- vvh- .>1 hm displayed itself among tho sepoys ' ••
■ of General Pollock’s fcM?e of h’te : but if ho can induce them to go 
on to Jellalabad, 1 do hope the rest would be plain;■ sailing 
certainly if they can be persuaded to pursue their march on Cabooi

■ it would be so, aided by a simultaneous advance from.Oandahar— 
and pi oviduct Colonel Palmer maintains his position at Ghuznee,

V;.: which I am sorry to find by the accounts from Cahool, dated 5th 
. , ■ ■ iiHt., ho was thinking of evacuating , hut 1 am in hopes that my
A; letter from Dadur (which I despatched on the 24th ulfc., and was

to have been delivered in twelve clays) would reach that officer in 
: lime to cause him ho defer such a step until he receives the

,77) . positive orders of Government, for I Mxx happy to see that young 
. Conolly has. thrown obstacles in the. way* calculated to cause delay.
I  hope that havingHhrown up the Peas General England's brigade,
Mill bo approved of by the Governor-General : whatever course 

'AA-A maY be .resolved on, it was--equally .necessary—either with, the ' 
view to the advance or retreat of General Kott-’s army—and indis­
pensable to provide supplies- of treasure and ammunition,. which 
were absolutely necessary to enable the Cauckhar troops to move,
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