
o.i" hold f.ul Moreover, tie movement up the Pass was ognaliyso ' 
in nre'Vf' if the LiU tribes vising, and Closing the fJolav l?‘i sh, and 

v stopping ourcommunicationMtogethfx ; independently (/tiv moral
oijfeet i)fthat movement in favour of oar captive countrymen :n 
Afghanis tun under any circiji®stfuitvs, n ft of < m, fifth?©, should it bn 

t " . aotermined to relieve. ou.r positions. Whatever may happen elsc-
•v'here, .[ am under no- apprehensions of the Ameers of Soinde 
openly committing theurmlves, or that their united powers could 

;.o .. y. shake ua here if they did ; but I an, relying' on our being reinforced 
. by one regimen! from b'crowpuco, which is ijccosMury tor thesecurity 

oi'this e;a--'n;dv, and straggling eautonmerii

To Mr, Willoughby he ulep wrote fife the same Mate, for- 
warding a copy of the letter from which we have i isfc extracte^. 
In this he says ■■,.■" v _ e ■.

I think Brigadier England wrong to move on to Pidteen m ho 
appeal's to intend, hofo:re tho rem ainder of Jus brigade aseeqds the 
r’a-v-i, for that movement will n<n» do no good either to {tenoral 
JSFott (who says Tie is not prepared to send an escort to receive the 
supplies) or to any one .©fee-; whereas, lnt ivmainmg u> Quetta a . 
week longer, will onalde his rear detachment to'join, and deter the 
bribes from attempting to oppose it going up the Pas%—~orJ.ho 

, . would be at hand to aid. tlio ascorit of the troopu should they do
As General England is not prepared to march on to (tindahar till 
his wlaM bwgauo is assembled, surely ho should Wait till the 1
dotachmeet joins him, wbon tho iq.ero fncfc of his doing so inmhs 
its safety, which otherwise may be jeopardised.

Being at Quetta, he was ready to carry on the supplies to the 
Kojuck, had General Nott been prepared to seed sofar to receive 
them; but the latter net bring so, and, moreover, it having been 
determined that Brigadier, England's 'whole brigade is to take on 
tho supplies the whole way, what possible use can there be in 
movingo.fi from Quetta to Pish-n, there to aw ait the junction of bis 

•t way detachment, at too great a distance to support it in the Puss-
should it bo opposed?

Outram was no diplomatifit- in the too commonly received 
sense of the term ‘diplomacy.’ Had he belonged to the
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times of Macliiavelli and Richelieu; or moved in the social
spheres of Talleyrand arid Metternieh, he could not have 
shared the laurels of success with adepts such as these.
Open and honest in his. ordinary dealings, only under some 
strong conviction of doing service to Ids country, could he 
have been otherwise than ^ain-spbkon. But reticence may 

' be'a virtue on occasional and. he could not brook that the 
rumour of our pruposed abandonment of Afghanistan should 
be spread abroad one moment before the dread fiat to that 
effect had gone forth, ‘ Don’t let out/ he said to Lieutenant 
Ha'mmersley in. the postscript of a note dated March 28 .
< that Government contemplates ultimately withdrawing horn 
Afghanistan, It is satisfactory to find, however, that it is 
determined to re-establish our power in the meantime.
That I shall let out readily enough.’ The. very day on which 
this note was written, occurred a serious disaster to our 

. troops. General England was defeated at Haikahsal, a village 
in the Pishin valley, about 30 miles above Kwatta, suffering a 
loss of 27 killed and.71 wounded. He had left, the latter can­
tonment, escorting treasure, en route for Kandahar, without 
awaiting a detachment in completion of the full force at his 
disposal which had yet to work its way through the Rolan.
Hi s reasons for moving thus early , con terry to Maj or Ou train’s 
advice and General Nott’s orders, were stated to be the want

: /I of forage'at Kwatta, and the probability of obtaining a better 
supply at Kalh. Abdullah, four marches beyond. At this place, 
some eight miles east of the. mouth of the Kliojak i  ass, he 
had purposed to remain, until joined by the remainder of hie
brigade.

This serious mishap was retrieved on April 23, exactly 
one month after its occurrence, when the enemy’s position at 
Haikalzai was attacked and carried by General England, with 
a loss of 10 wounded only, and the brigade passed on, with 

* its treasure convoy, to Kandahar, But its effect was not. fa-
; 'fo-... ■ - . V. ' S ® h
i  . . .  .'  v  i l l ® ; :  . S I ,®
■ v., ;y, , .■ V.. b .y ,,s,y.v;- .-V- , . .

. ' '  '
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tM i : ■'“■ '■■'-•?• ::;pS b'vh v -l
■ vonrabloto British prestii^, weakened thhinfluence,of British
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p« lit,'cal officers, and materially emhnms.ed ihe local Govern-.■mm\:'b:'.b;'t'f if'l&i' ' Iffy :  ̂ ' ° . ; ,J:'.bv. t
merit. There arose from it, moreover, questions of a dis­
agreeable nature, the discussions of which 'were ^tended with 

’■ ' -bitterness?, i hough confined To our own, camp.. On one side it .
. was ur$ed that the military authorities had been raiyhriutfncd '

■., 1 of the strength of the tmemv and the erection of'atriekaikss ; y
y f  y .  j.|b 'U '', .', ?"'?■’ . . ",:y..■ ' <y ' j -■-' ”;' iy esr i' ' ■ V- o f1;? o b  1 b ';, . .  i','i|!• 'Ill' . j ' , 1 j ,hjr> j  ■ '.. ■•'—? '!T '0 ■ /i1 ̂■ ■ ii n! 1,'V-V1' . \'? i- i b  f ' . i i t  \\\,' "  ?,\ s y ? ..’ '..'j■ I| f . . f ,b - Vy .f y I  ' i f f  1

on .the other, the .accuracy of the information afforded was do- 
fended in both respects, rind the supposed importance of the. 
enemy's defensive works was di,sallowed. Thrnuntrovemy found 

, .' its way info the Bombay newspapers, a net in one of theim-the , -
4 Times t a e c o a u t ;  of the tlaikalzaa disaster appeared, bo 
t loneiy resembling the geueraL-t ow$ official despatch on the ' 
subject da,led two-and-tvvenij. day's be.fore, as to lead to s he
impression that the text of that record had through some....  1
unknown agency been made available for the public *f*n» 

f lightemuent before attaining the. period of legitimate 
publicity. Outran felt keenly thematter of thin premature y:'

' publication for two especial reasons. First, because he con-' ' 
iddered the reflections, made therein upon the contact of the 

„sipahis engaged to have been unjust, ami based■ upon wrong : ', ■
assumptions; and secondly, because he could-not acquiesce 

j in the censure awarded, his assistant, Lieut eimnt Hrimmersley, 
b for want of proper acquaintance with the disposition and . fbl 

- b 'mo vements of an enemy which had successfully opposed -our 
tiroopS .-in their advance from Ewutta.,

Ay regards the native soldiers, i.t was his belief that they ;b; '
would over follow and ably second a European leader. They ' . '
*>*] c already proved pn fifty occasions,1̂ he maintained, that 
they were1 able and willing to meet Afghans in the field—aye. 
and always beat them too when led against them, wit&ntib any 
other European assistance than that of their European offi­
cers.’ la  the case of Lieutenant liammof.siey,''Outratn’s open : . 

b:̂  . ■ and generous advocacy brought him under the displeasure of &
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tbe higher authorities, Construing the remind of that officer
■ to regimental duty as consistent with rem penny retention of 

appoimmenfc, pending a further inquiry into the supposed
■ *»us6 r.f his removal from political employ, Outrwm took 
. upon himself L not actually ..to susjinnd a (ffi.yoriimt'.nf enier,

certainly .to ■ interpret if to the advantage of$U subordinate, 
whom ho looked upon as a hard !y*u oil ted Government set- '

’ yvynf. He kepi, ffaimnersley in his post, at Kwatta, on the 
hoc plea of urgent requirements; and addressed: letters on -

y f f i y y - g ; 'V y : ' ,  . ■ , • ,,f " J  • o ; : i, 'O ' '1'," ; '. ' y f p v ' i l i y o

ms behalf to (.Generals Nott and England, and Cokmel Stacy,
Ihu tlio.-o were, busy times, wml there were not many who, ' 
in the midst- of heavy, responsible, and very serious work,

I . ' ., would willingly 'go out .of their way and devote their. little •
■ hi sure to inquiring 'do  an. individual grievance on whiohj if 

they Bad not themselves already spoken, the opinion of 
superior antiiority 'had boon openly'.Expressed. Among the 

- names of men .who came forward on the' occasion that of 
Uufram was almost tho only infill efttial one denoting a 
thorough-going, fearless -id .-ocaie.of the officially condemned 
l  ulchiint. It is little to be wondered that' the rrisu.it was? 
failure to establish his case; and to his request that his as- 
sistaiit might' be. allowed to-draw office allowances up to (into 
of final decision on his appeal, the Secretary to Government 

, with the Govcruor-Ueneral informed the political agent that 
compliance was impossible. ; It would,5 to quote the despatch,
8 sanction the step which you took of suspending1 that officer■ a 

v y , removal from his situation, pending a reference 1 o t ho Gov- 
ernor-General as to the ground upori which you assumed that 
ho had been removed.’ This decision, however, was never 
communicated to poor Hamtnetsley, 'who •. died three days 

•' . before the date which it bore. His mind had become 
■ - seriously affected by the treatment he bad experienced, and

this treatment formed the subject- of his incoherent utter-*
* ancestq the last. ■ What Oufaram. himself anticipated, as the

. VOL, L 8; y y y y y : y f , yy-yv'y;;. ,y ihy'yyt y y
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' merits in these pages, or ..comparing them, with the previous 
t instructions to Generals Nett anri Pol loth, Sir Jasper Nlcrflg,.: 

and Mr. .Clerk, of March 15, Such, a criticism of general.
:.■■ j J p o l i c y  belongs to history rat her than biography, But one 
rely: /oe ; mrangeHa fit of the Government of India, ruling: -he fmhore 

■ ; dim*lion of the political, to the military authority in Lower 
f . Afghanistan, Sind, and Baluchistan- - in other words investing ■■/ ■ 

General .Nottswith' '-the chief political as '•.oil as military y 
■, y control in thise parts-.directly affected Oufr un. Ilis hryt .

" o i r V l " l ,  V V y . v ' V '- ; V y ... . 1 .•/■•' .■ .. , ‘ • S  • • . 1 ■ ■' \ \  . ■1 'V' 0 , '  '■;■ i  '■ g t ' - ; ■ i

.,.’.:::.;;.::0 ■ . impression., on receipt of it, way that the change in his posi­
tion. was due to a too froo .expression of opinion in his 

;y- correspondence witr* General Kngl&ud: nl‘ which a copy trad 
been submitted by himself for the Governor-Genernl’s In- 
formation. The conclusion was natural enough under the 
. ircumstances: for this was not the sole instance in which 
the tone of his Calcutta letters, contrary to former practice, 
might be judged significant of mistrust or even censure, quite 
as much as of confidence or cordiality. At the same time, he 
admitted the wisdom of leaving the military commander 

|  *r ‘ , unfettered and wholly responsible during the operations of 
war; and in due course receited a laconic reply to a question 
put on the' subject to Captain. '.Diiraud, explaining that, (he 
extension of Major-General Nott’s command had no reference 
to him individually, but was part of a general measure.

Mr. Clerk, having forwarded a copy of two important 
letters he had addressed to Government, regarding the 
possible military movements and political questions to which

 ̂ ^ ' 1 ‘ ■  ̂  ̂ ^ ^   ̂  ̂  ̂ •/



Old v;„m thus wrote" offidahy 'u> Mr. oil May 2, ^

4 We are we!!-informed that Kel ud-Ohihde find Condahat 
are amply provisioned at present; and General Nob:, having 
the means .of keeping a strong brigade in the 'field, to which 
will be added Major-G-eneral England’s brigade, row march­
ing on: Oandahar, insures the eumujund of the resources-of 
the country, <x>u»mnniuation with k •’ iH-GIdbae, and the 
ability to provision that fortress, and Cwndahar so any extent 
requisite. Upwards m£ 20 laps' of treasure are now-at the 
disposal of General Noth, which, with the facility of selling 
bills on India, arising from so large an inf reduction of specie,, 
removes any: apprehension of want m that respect ibr along 
time to come. A sufficiency of medicines, rum, &<„, for six: 
in^nths fur the whole fm e above the pass is now with the 
army', f believe, also* that a conskievablo supply of amuiu-, 
nit;.}on has been taken on 'by Major-General ISngland. . . A

*
He then proceeds to estimate' the probable strength of 

■ - ;;d ■ the Kandahar garrison, when reinforced, the means of -car- 
dage available, and the defensive arrangements requisite for 

■ . posts such as Kwattu, Dadur, Sibi, and Obatar, adding

G8o long ?.,•> we are, in power at Oauchhar, there is no risk 
: of disturbance below the passes in Cutcnee or Sind. ..

. sI haw Uius shown that General Nob roll have it in nig 
powoi, on the junction mf the .Bombay troops either at once 
to v„4,ke the held at the head of 10,000 men in support, of 

Follooh’e, ,ady tvnee: dgpipi;Gabdol^lenving every jn ill- 
" tary position throughout.. southern - Afghanistan, Bc-looch i stau,
. \ and Sind in sufficient strength; or, should the forward move­

ment from Jellalabiid be delayed for a season, his troops 
• - -. may maintain - their present positions so long as necessary,

yy . . -'.'s2 --mid
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< what arc our prospects of ■'''Curing . 
carnage for further reinforcements

in respect, of camels would hardly 
r indicative of the writers capacity 
•(deal. of commissariat questions in 
w thus expressed :

m*;> n.ixl the carriage which can he 
stiurate that two strong brigades 
no to ascend the NoJnn early in ■ - 
though Shawl and reach Candahar 
erf : V , ^
,-d hi the remainder of the letter

__ _____  ̂ tis of a concentration of the whum |
■; force, for the cold weather., at JKandaaur, after the ie-occiipa- 

lion of Kabul. They embrace the question of the future 
government of Afghanish-m, and suggest the fitting course 

. to facilitate the return to India of the British troops. 'Wo
add one paragraph which, bear* ‘ directly upon a leading topic 
of the past, year’s campaign, and involves a consideration

I  t which may at any time be revived:—

* As so immediately connected with the interests of my 
' yd charge' (Boloochistau), 1 may be allowed to offr:’ an opinion ,
: on the Oandaliar portion of the arrangement; I I f  this were

a separate kingdom under Timour Shah, maintained by a 
British subsidiary force, our troops could always be supported 
via the Bohan or Sonmiam routes (tor the late temporary 
suspension of our communication could never have occurred 
had the simple precaution of securing water in .Killa 
Abdoblla been, taken, or a fortified post been placed in the 
Kojuck Bass); they would never have to encounter the viols- i .
situd.es of the extremes of climate; we should secure as

by■ ■ ■;f.l..:.l i v T b f ' i .'-v.- "i ' ii y . . y y . - fllH i ■ " ' '
. • .vv:'f >f fi f - f f f ;■ Aff'4 ;v y - buAf : . ■ .:,|T
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commanding ari infine$CB ov̂ -r the neighbouring kingdom 0:?:
■■ Cal)pol as .if ora: ■ armies continuedth$re-—-because its principal 

y, ■■' v ■ channels of ■commerce: 'would lay through tiwCandahar tern- ■ •"
f 017/5, on which the ruler of Cabool would rather depend than 

: eitW,$fe ronloY through the KhyTber and Punjab on the one
■ !,ide, or Balkh and Bokhara on 'the other; eleven, the products . ■

1 *>f those, eoimtii.es would reach Cabool more t htoply., safely,
■ ■' 1 and perhaps 'mere expeditiously by 1 be v<i[-"pt elected (as.

1 hey might be under this afjaiigbnwnit) roads from Shikar- 1 1
poor., or Herat) via G$hdahav; we could exercise nn equally 
comelanding cheek to thematuring of hostile, designs against 
British India. either at Cabool or .Herat; and we should 

’ 'the better secure our engagements .to Kedah 2,. leaving 
1 Tin&?ur Shah in possession, but without military ■ support, :
1'a our influence at Candiihar would always; be paramount from ,

yd'k being in power -.on the Indus,.'.and commanding her eomtau- 
" nications• with India, but ol. course, without lufltt&ky support 

Ti moulds kingdom would be liable to constant anarchy, 
commerce would not be foster pel, and the territory of our . , 

ht'kyy ally, the .Khan of Ko.lat, would be liable to infriugerpent,
, „ ,, Whether those evils, or the ail vantages; on the other 
.flfle, are of sufficient magnitude to warrant the expense and 
indbuvenienee of ircvntaining a large army at such a distance 
as (Jandahar, it is -not r-iy province to discuss; and the ques- y'yt..'

■ tion which must arise 'at* to how we arc to maintain our 
y>ledges: to' Kelat under the seechd arrangement, can bo eon-* 
sidored hereafter if required/

It has been remarked, with truth, that .Indian officials .of 
r the higher grades are often much overtasked in the perform­

ance of their professional duties.; and that.the daily routine 
• of a London Government office is, as rule,, child’s play to 

filial of a zealous, conscientious, and responsible Anglo-Indian 
functionarv, engaged in civil and political administration, If

' - ; :s.̂ 42:, ■ I N  1S80, . 261



tiiis be so in ordinary times, how much stronger would be 
fhe argument. under- -the'influence of the crisis resulting to . 
British India from the Kabul insurrection of 1841? Ou- 
i mm’s v,ori ;it fcb< teen weeks of his soiouni iture '

: vkyyf .y ; in the hot wea'lier of 1 b 4:2— i *’ judged from his correspond- A
, ence .only,.mast have been arduous in the extreme. Tei

, . • confcrsufted with like evidences of the immediately preceding
-..iy-v months; ,.,t DMar, it was mneh in accordance with his-usual

practice. At these times, the -number of hi? correspondents, 
the precision and frequency of hm semi-officed ucommunica­
tion; to each., the scope, length, and minute detail of his 
strictly official despatches, addressed on one occasion to tno 
Supreme Government, on another to Bombay, ov lo Generals

P Nott, England, or Kar/juharSon--cannot- but strike the 
observer a>i marvellous. They certainly give.speaking testi- 
many to the clearness of head and exceptional ability of the 

" ■' writer. '
On May 10, Outram received a letter from Mr. Haddock, 

in which was the following sentence:—6 Unless you should
r ■;> ■ have received insteriiotiim» of a di’.Terent. tenor from General 

.Nott, you will, without prejudice to your health, at the first 
convenient period proceed to Quettaypr to such other point 
as. may enable you to give the greatest aid in facilitating the 
movements of Brigadier England and the Major-General.’
The same day he wrote to Captain .Durand:—

.

X In veto-day received hi s Lordship’s orders to pro coed to Quetta,
■  and shall make immediate arnmgemehts for doing so, which I

might have hesitated to. do, supposing that the order arose from 
my own proposition to you in my letter of the 18 th ultimo. This 
had chiefly in v tew to induce General England to advance to , 
General ETotfs support, that event having happily been already 

,V ft aeciimplished; but as I observe Mr, 7.1 addock’s letter, dated ?8thy
has taken twelve days on the way, mine of the 18th could hardly,'' 
have readied you on i ho 2oth, or tenth day. I conclude, therefore, 
that the order (or my proceeding to Quetta must be solely caused

« > , <
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i . by,his Lordships opinion that, my flaoe it above tli  ̂pass jhst now ,
and as l  ean w;.',h perfect confidence,entrust the conduct of affairs 
here to Lieutenant Xh’own during ray absence. 1 must admit that 
Quetta .is the most important position/for ray exertions—to facilitate- 

' so -delicate a a operai >.on m Tho retreat of a large away dowjti 
mountain defiles before an elated enemy j and moreover to cany 
into effect the rjeceasan' arrangements of our future relations with 

’ the Khanate-of Kelat, prior 'to the abandonment of the upper
countries, on flu- subject of which I addressed Mr. Machdoric officially 
on the 7ih instant.

You must be we.il aware that it is at some personal risk I shall 
’. pass the burning, plains <rf0uleh.ee «'-• late .in tho .season, or ascend

the Bo la a when no tnilitsiry escort- is available for me; and..! re- 
mind you of this circumstance, not with ary view to enhance ruy 
services, which 1 value not as anything equal to wbat is due by mo 
to ray Government but iu the hope that this, perhaps ray List 
opportunity of advocating a policy which I deem % I tally essential 
to our interests in India-, may he permitted! to ro<>—should you see- 
no objection to lay my humble opinion privately before his Lord- 
ship, wh ch it would be presumptuous itt mo to have intrudi. cl offici­
ally thro gh Mr. \la.block.

■  Yon have seen with what con.fideuce General Noth looks for- "
ward to the result of. a combined advance on Cabul from Cauduhar 
and Jeliaiabad, General Bollock also an rears to have no doubts 
on the subiecti provided carriage can bo. furnished to him before

T ^ H y i t L w  V. - 1 : i .  v‘ •-• • * • ,  ! •? \  . .■•:’. . - ' ^ : . . . ,  . ■-. ■ i  • Jthe proper season to advance.is past, which I .condder may be any 
time from tho bCKUitiini; go the end of Juno or' even Jnlv. In the 
n;ear ti.no fliswi-usions betvveen the Bnmkz-ve and Suddozys factions 
with, probably, the secret influence of the Ku/rilbmsh tribes on our 

-> side, will weaken the enemy to such a degree that while the one1 
: party would hail our support with doligtit, the Other would be in 

no condition to oppose our e f̂ranw.to the capital; nor, even allow­
ing that the enemy did continue united to oppose.us, cun thcro be 
a doubt of the result, at a season when the harvest is available, and 
'The climate is congenial to our troops. Even.supposing that the 
Bala Tlissar is held against us, I should be equally confident of 
speedily reducing < ibul with Graiornl Notts siege train I form 18- 
launders), in addition to the splendid field artillery with Generals 
Bol'ock and England, and also at Oandahar, nnd wo know that the 
rebel a ore deficient in'gun ammunition,

■; w  \  , ■ :Y y  . : .■. , Y 7 :Y
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Had ' any per ,onaJ military reputation, however great, I should 
no hesitation in stoking the -whole oh this result, x.e. that we " k 

• should take Cabal, by the end of Fune br July, dictate' our Own 
mu-angemenfs there, arid march on Ghuznee (width need not be 

.1 approached by General Nott' on hi ; advance to Cabal, as it can be
turned), having taken which, winter the whole array .at Candahar, 
it" too late to pass Quetta (although during ordinary years .the 
BuLan .Pass may be doscorulo;! at ad times), and thm withdraw 
from Afghanistan on such terms as will preserve us and our allies ■ 
—the Soikhs, Brahooes, andbSiTidians—from future insults at the 

fhy1 ■ hands of the .Afghans.
Or, should (5*nml ToUocb *)© disablod, by d̂ fideincy of carriage, 

v . from a forward movement this season, and find it, inconvenient to
support his large army at Jellalabaci, he might leave adequate gar­
risons there and in the KTiybiir, and await his m.ie at Poshawur, . 
while General Ko11 can preserve bp positions at K rlaPifffbiltie and 
Uandahar, by securing bis communication with Quuita by a post in 
Kojuck, without a; chance of the enemy attempting any one of 

. k those' positions., disheartened by previous failure*), and by seeing 
them newly stored, reinforced, and stmigihuik'd, To. this alone 
General .Hott would confine his operations this. season, if our final 
triumph is put'off till the. next Moreover, h,is troops comd bo ■ 
bettor supplied while thus divided, than if oil were .unit c-hon one 
spot, and he would be more ready and nbfo to take the field when 
the time arrived, with a certainty of meeting no opposition on the 
side of K.elat-i-CMdlzie at all e vents.

• ■ If, therefore, a ler/.porary retirement on Quetta only is content-’
plated—which tho orders to General Nott to destroy the defences 
of Candahar and Kolat-1-GdluJsde v;ould.donote—I would beg most 
earnestly to advise that the orders to General bfott he so far 'modi% 
fled as to leave ’bio bis own discretion oil her to abandon or sustain 
Ms present positions, at any rate till October, before which period 
he could nut descend tho Golan Pass, or traverse Gutcheo, on, :

■ftp account of the boat. .
By remaining ns at present, he commands, and will gather in) 

tho resources of the country sufficient to provide for1 the campaign 
Hvy'.V next season,if it cannot be concluded in this; he holds ail tho

strong positions and a secure comaiunication throughout the ■country 
from Sukkur to Kelat-i Ghilzie; ho breaks the confidence of the 
enemy, whose dissensions in the meantime ho would be in a posh

k 1 kk. pkk'- f ■. . . " cHk - ■, ,yk i y„y ■. p'-v.1
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tion to tdk emu! vantage of, should any particular -turn,favourable to 1 
Is; .the' 'views of lus Lordship, in the foin.im occur ; be insures? the ,

'safety of the Oahu! prisoner 'who, Bo-long as we hold our positions ;•>,
in the. country, would bo preserved by those in whosb possession 

' they -.ire, with a vi$V̂ to making ifteiv own terms "when wo ra-meerfc 
1 : ouv power,' 'wbieli they will dread .so long as we do not withdraw ;

•'•. ":■>■•'•: If. / be rfl.vuntf, agitation in Scindo and"Beloodbistau so long as1 lie. ( ‘ 1
remains in- -.power at Uandahiur; and be -preserves his troops in 

'■••. health ami plenty, who, If all .are brought to. Quetta during the hot 1,
RPsiRon, will sutler from that dreadful climate, even more ■severely 
than last ye i v, owing t;o if to assemblage of so large an army on tho 

: , k spot; while the valley of Shawl and neighbouring districts under 
E.fllat would be unable to .afford provision and forage for so long: a 

^MWtBplFWO-.l. k ■'
[Tow far voa may doom yourself warranted in com- . . .  

nU'iiicatii;̂  tho opinion of"eo humble ,,n individual as ray- 
.■ ' . self, to his Lordslnp’ 1 cannot judge; but. such is my opinion,

,1-; , ■ founded on some practical experience and much Consideration, i,e,
•• that if Generals Pollock and hfotit arp allowed to exercise their own •••>_

’• discretion, as to advancing on. Cabul this season, they* may .yfery
■ i- probably find that they nan do so without risk of failure j but that, . 

if the 'campaign is: deferred for a season, we. shall be in a-much 
hotter condition to''enter upon it at our convenkaico by retaining 
our present positions until then., which. vve •y.m do wiihoui 
d i f f i c u l t y .

X think an apology to a Comrade, having the honour and 
interests of ouv country equally at heart, can hardly be required for 
this Setter, which, however, I leave to your discretion, and that of 
Mr,■ Maddoeh■ should you both do me the favour to exercise your
judgment Upon it..whether or not to lay before Iris Lordship.

■ I hope to have everything ready to leave this by the 16th, and
to active at Quetta in a few days, being unencumbered with bag­
gage or followers, who cannot pass through Cuteuco now.

k'k ■ :'kk:kk. :Qt kk kk.k’f kkk k\ ' ^ ’ Mm f Mra
True soldier as he was, Outran, as will be seen, resolved 

■ not only to obey the letter of ice instructions received, but 
i k to carry out in a loyal spirit the duties required at his hands, 

lie was, however,, mortal, and could no! but feel aggrieved 
■.at tho modus ag$n<ty adopted towards hiuo, so different from

1  'kkic >, kh, >1 k,  y > ' * H  1
k f  vW-Wkyk ' ' ' ' ' : k _ i '' . ' ' : ‘ " k k  ' ".; i kk: k k ! -  V  . ' '  kk ' .  ' k .• '. .. ;

, k  k i k k k k 'W -  . . . . 'k k k  'c W  ?t o ■ k v  o k  Q  v  t o k Q  k, s M
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j j s i  .that to which' he had "been, accustomed raider former roarers. m-
Opening his heart to Mr, Willoughby, he has left us another 
letter bearing the same date as that just laid before the 

■ reader, but couched ;m a different strain. ‘ T go up,’ he ' 
writes f,o the friendly and sympathising, secretary, ; to ■ 
officiate in tire immediate neighbourhood, and as'the humble 

1 subaltern of General Nott, where so lately I was supreme; I 
pass' through the heat of Cutchee, and the dangers of the 
Boj.au, Io the deadly climate, privation,-?,,ami. annoyances of 

Cv ' Quetta, frdtn a-comfortable house, ant the comparative, ease : .
■ "7 ■ , and luxury of the station...with certainly less cheering pro- . ^

spects, under them circumstances, but with > ndhniui in d 
veal, and determination to fulfil the duty.assigned to me, 
however degrading that .nay be in my opinion, and however 
lowered my personal position; but l must here in justice to 
myself add, that it is not my intention to remain in this 
country,pn the subordinate • capacity so assigned to me, one 
hour after the withdrawal of the army, and hostilities have 
ceased; when the necessity for a military dictah r in these 
Countries no longer existing, I should degrade myself by con­
tinuing in a lower position than that to which Government - 
had 'thought proper to raise me, and in which, so far from in 
a single instance incurring displeasure, every act of mine

' ' /;■•} S v  111? v- ■ ■ . . ’ , , ,  ;• -i *

has been highly approved, and every measure successful.
Unless, therefore, the Court of Directors are pleased to 
order that, on the termination of hostilities in Afghanistan,
General Nott’s political powers over me are withdrawn, I 
most assuredly must respectfully resign the line in which } 
have so long endeavoured to serve them, and join my regi­
ment, a poorer man than when I left it, nearly twenty years 

J  ago, C.le.AfCft vv. 'I ' ■■■'Ai;.A'AA'i
‘I tis  in nc bitter spirit I write this.; these are simply 

the feelings of an honourable man willing to do his duty 
so long as he can do so without dishonour, but not .groe:

■

l .( , ftj f \ • . ' ‘ ' . . . ’■ ''

. J A M E S  OUTRAN. Win '
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nigh to- si.ibnut to the least degree of disgrace, A? 
iâ :K; ioiig' known me, my dear friend, and ever shall .

a -Atughfc have hesitated,' probably, so..strenuously to urge
an immediate advance on Oabool, -now- the Shah, is removed»
had wu not hdeii fully njual to iho last; but being *«o* and ' ■v.yv'.h
having been at the cost.of throwing the troops into AFghan-

• isfan, why now stop half-way'?.5
Fifteen days later,-he transmitted intelligence to General

'Nott, which appeared to warrant the assumption.that if he
and - General Pollock- could 'advance that, season on Kabul,
they would carry everything before them. Mtatlng his own
opinion1 that Lord lClleriboroiigh’?:. "orders of April i 9 were
based on the supposition that iVott’s actual strength was
insufficient 1 o carry out the objects in view, and that the
advanced positions of'Kmidabar ami KaMt-i-Olhihsai would

'l .'.;: !'I bo untenable in winter  ̂;he dwelt.upon, his Lo.rdolnp’s evident
intent-ion to recommence anti ye 'operations at a later period,
when reinforced' from' England. * l still hope," be con- y;
tinned, 'that: late favourable events in .Afghanistan . . . ."
may induce Lord E. to allow you to exercise your ovm discre­
tion as to whether or not to prosecute the campaign-at once, 
or to hold on your present positions.’ Then, after discussing 
the present and prospective means of carriage for the army, 
and stating in detail the number of camels and bullocks avail­
able, or likely-to be available, for possible movements, he 
thus referred to home Intelligence which had recently 
arrived by the Overlap :—

‘This does not. look as if the instructions ford Ellen- 
boroiigb. received by this Mail would authorise Sicking out 
of the scrape we have got into ; and I have every hope we 
shall soon see the consequences of tlio home advice 'in new 
instructions from his Lordship of a more wholesome tenor

A y y , - ! p S - ‘A  l b 1 *bf. t, t " ' . y b b  i ' -' ' ,  ■.,b:;f ! • . ;AV-V.V :
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■ 1 ,' ' '_, than those of the 19th uft. 1 leave this on the 1st proximo 
an<i expect to be at Quetta on flu 10ths where I shall he 
ready to receive, and most willing to ;execute, vonr com- 
rounds.’ i<

■

Accordingly, on the night 'of; June 1, installing Lieu- 
tenant ..Brown in his own vacated post ah .Sakhar, he, left , 

• ■ that place to repeat the old, dreary, and perilous journey to ;
the Iteisefi beyond the dr cert. The Iron) h i poets of JKhan- 

( gate,. Chatar, and .Site were taken on the way, and sute
' ■. . jedted to minute inspection, Reaching ftiidar;on or about

the 8th, he wap delayed there two days, to enable him .to- 
move rapidly through the .Bolan, and on the night ©f the 
11 th he was again at K-watta. Here Outraro' remitted until 
Hh end of September, to play, as he had done elsewhere, an 
active and important part m 1 iie‘ drama then'engaging the 

\ attention of par statesmen at hotne and'in India--and, he it 
;■ added, to contribute materially, towards its happy denour- . I ' .

. mmt. But. his personal action, while patent to the world
vbout' him, was unrccognbed where ■ it 'should have been 
rewarded ; 'in some cases it ms nets represented, and, as we 

. shall have, to show, an incident of zepi car his part was mag -
; . ; riified into deliberate error. At first there were,'amid .the.

thunder-clouds, gleams of sunshine and. other signs : of fair 
- , weather. Notwithstanding the, little consideration evinced - 

' ■ towards their political agent in the matter of subordinating
his work to military control, and the doubtful courtesy of 
the curt replies to his references, the authorities in Calcutta 
were occasionally pleased to throw out expressions of appro 
bation at n devotion cut of the common order, c His Lord- 
ship wrote to you,5 are Captain Durand’s words, in a letter 

v of May 21, .replying to Outram’s of the 10th idem, already ' 
reproduced in  extenso, ‘ upon the subject of your moving tip 
to Quetta prior to the receipt .of your request for permission

w:



' out too great a risk on your part of health and safety, ' Hfei 
Lordship antinijwtod that, neither of these ■ considerations 
"would by yourself he allowed to weigh against a call for your 
services; where deemed most necessary ; but still, he fully 
appreciates too readiness, lyith which you willingly I'ucur such 
viŝ 4! in the execution of your duty.1 Again, on learning of . 
his.later movements, the private secretary was instracted to ■ '
forward to him fHe Governor-GeneralV approval, fei am 
directed . , . to in for m you that ois .Lordship .highly, appre­
ciates the 'public zeal yon have manifested in the perform- 
**«oe of your- ditty at much personal nsir, by proceeding at 
this season to Quetta, where your , exertions are. especially 
required maid of Majo -̂General Notts army,’ Between.five'

i i ' l ' i ' y l  ■ ' 'L ';  ' 'v  m  ! i1 * 1 : ' t .  ;  ' , ■■ t -  : 1 • ; . : '■ , *  ' ■ ■'. ■' i '■! ; 1' , ‘h ,

. . and- six week? later, came-the merest:scrap of a,.note written 
by Lord Ellen borough: himself in which was the following 

. .  passage;:—‘ i am.much gratified by the accounts received 
.from you to-day of the extent of carriage now at Major-- 
General Nott’s disposal, and of the facility with which you 
think it can be immediately greased* It is essential that 

. ■ the Major-General’s army should have furnished, to it ample 
means of moving in any direction and I indulge the hope 
that, through your zealous and able exertions, this has now 

v 'been done.’ iKh'k'il;-'vfe-'’i'-: ’ ■ ; b- ■- .
Perhaps, however, the highest as the most substantial 

testimony to the value set upon his services by the Indian 
, Government would have been the despatch of May.22, bad 

its provisions ever been carried into effect. This paper was 
a remarkable one in its way, pregnant with matter, and withal 
brief and business-like. It opened, with a-quasi«lameu%'over 
a system which admitted the employment;, in countries
to the north of India, new to our intervention, of a number

■■

of British officers equal to that of the salaried em/plouMs m 
H. M. diplomatic service throughout Europe. It expressed



. the Governor-General’*! intention to reduce this m&tgwwti 
institution to within reasonable limits, and sketched out 
an administrative - staff for the Lower Indus, consisting of g 
an cn^oy, Trith private secretary, and tinee secretaries of 

1 legation, besides, whom, and a commandant of escort, no
; ■ European officers would be required, i t  gave the envoy

power to nominate and remove any and every member of
hrs establishment, and to leave their distribution ami dis- 

, . posted under Ids absolute'- control. : It touched upon 'the deli- g
cate question of individual fiuiesfofoidhe service contemplated, 
of certain European officers then in -Bind or Baluchistan. 
Finally, Outturn was requested at once it) prepare noimuui •" 
lists of natives whom be would propose to employ, together 
with a tuple of the duties to be entrusted, and salaries to 
be awarded, to each; and, as a climax to >ho whole project,, 
the last of the twenty■ paragraphs7in the ;despatch informed 
him that he himself was to be the Envoy. Thus was it 
worded: s It is necessary for me to acquaint you that, on thetj ; " g gt fog, ■O'- 1 vg . .. foghh':hfofoiillfolfoifofoi

' formation of the reformed establishment, it is the intention 1 
gg-g,..: ' of the 6 y\®nd:r~Geueralto bestow upon you the appoint­

ment of Envoy, his Lordship being perfectly satisfied with 
the zeal and ability you manifest in the discharge of your

' du^ 5 ' ■ ' ; S  . : i # 8 fo:
But the promise here held out was not fulfilled ; and, as

I  we have already led the reader to infer, Outram never ivw
the Envoy. He replied with sufficient mines* to toe requi­
sition made, to elicit an expression of the Governor-G eneraTs 
pleasure, in finding that his \ zealous attention ’ had 'been 
given to the subject; but there die matter dropped. Only 
he was desired, without waiting his Lordship's final orders, 
to adopt ‘every pradacaoh means of economy to reduce,, 
the expense of the offices under his supervision, an object 
to which it will remembered he had already turned his . 
thoughts with substantial result.

V .  - \  ■ ■
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tli '( tJ J  "f i o j'- not ml 1 1, ha ( 1 ■
Kabul [lua-t$r if- repair;, aifd pud our tindps never penetrated 
hlife passes of the Bulan or Khuibar, Outram would have found 
ample occupation of his time in putting on a, s(.rni.{ basis 
British relations with Sind and Baluchistan. In neither 
ountry had our interference produced a result on -which the 

nation, in .or.out of Parliament, could be heartily cpp.gra.tu-- 
1 vied ; and where, justice has been once superseded by ex­
pediency,- it. is not always easy to prove satisfactorily, to 
comparative, strangers, that, the act is a mere exception to 
the rule. As it happened, the exig< ncies oi’ tlie moment 

y'-T',: made Afghanistan-a primary consideration ; but Baluchistan,
represented :by EaMt? was not to be shelved,or set aside,; for, 
even in connection with.the larger State, it had. a special ... • 
political value. To Siiul we. shall have to revert a little ■ . 
later,

During his stay at Dadar, in the winter of 1841-42, a 
period, to Which we have already referred, Out rain’s hands 
were indeed lull. Had it been possible, he would then have 
gladly devoted himself exclusively to secure to Kahi.t a good 

v government, and to enhance generally' the influence of its 
Khan.. But the urgent nature of his exceptional duties os 
the occurrence oi the crisis in Kabul, and fox' many months 
'afterwards, not only forbade' the concentration of his- energies 
on any isolated measure of diplomacy, but took him away for 
a time from the side of his Brahui proUgk Thus, in March 
1842, under .the pressure of circumstances, the young chief 
had been deprived of his two best friends and supporters.



Colonel Stacy—rejoining his regiment, to accompany Briga-- 
' ’ . dkr General England up the Pass, and share in the n verse

as well as afterrsuccess at llaikalzai—had been, replaced, 
in attetulunee on the Khan, by Captain Poniard ml, of the 
Bombay artillery. Just three days later, Outram himself 
left iMdar for Sakhar, whither, for the time, he■ was- to 'shift 
hi head-quarters. But the political 'agent, would allow 

i • norther locality, nor the pressure 'of internal polities, to
d rail? off his attention wholly from his double: charge, or : 
lessen bis responsibility a :whit in ■■■the. conduct of our rel.a- 

' lions' with. Kafftt or Sind. Hist correspondence with the
new, agent at the former place was continuous and com- yi/- '• 
preheneive. Among the topics discu ised in it, none had a 
greater importance than the ownership of the Shi! district, 
better knowndo uh under the more popular name of Kwatta, 
its principal town. "

Early in May, from the furnace of his suiiimer quarters 
at the .Sakhar residency, Outram put before the Governor-.. 
General his proposal—silica virtually adopted by Lord  ̂
Dalhousie and his successors—to substitute pecuniary for 
military help to the Khan of TCalat, upon the withdrawal 
of British troops from Kandahar. To this end, he recom­
mended that a lakh and a half of rupees (15,000/.). the sum 
originally -suggested by Captain French, be given-—ostensibly, 
and in some sense practically—-in commutation for tolls as 
well as remuneration for protection of merchandise. At the 
same lime, he enclosed extracts from demi-official letters 
which he had addressed to Mr. Colvin in the beginning of the 
year, on the policy to be pursued with the Kakifc State in the 
contingency that had now arisen, viz., our impending with- 

* drawal from Afghanistan. As the writer was informed, in 
reply, that his correspondence, when embracing matter of a 
political nature, should be submitted through Major-General 
Noth, disposal of the reference became an affair of considerable



-'General Mott ayknowledgea the isefcetpi A '
1 various letters relating td Keiat, but gives me no instructions 

,k whatever, or any intimation .of what are hi a views., Neither h.W/■ '
does he appear into to intend to enter any consideration of 7 

: :: the'Subject; fnv in a private letter to l^ te n a n l  Hnuummdey e-totey 
' ■ lift' thus, expresses Ms opinion : ei When tin? Government gave

; ' : me policiesi imthcWity, it could only have been intended the 
power of putting ray veto on what { may deem injurious ; it 

7 >*ould not hove, been meant that I should interfere With details,.
The charge of an army, of 25,000 men is qdite enough.” , See-r 
■Wig that I can look to no instructions from the General re­
garding the. settlement of Kekt, and considering, that our 1 
future quiet in Wind depends so much on a wise permanent 
•arrangement with the chiefs of Baluchistan before we leave 
this country, I shall be obliged again to solicit his Lordship’s 
consideration to the subject.1... . As I have been directed
to address ;(tevernmerit only through General Noth, offici­
ally, ? must trouble you in a dimii-official form, so soon 
as I receive a reply to a reference I have made-to Captain 
Bon turd wit/

But between the date of his second despatch to Genera!
Mott, and this letter to Mr. Maddoek, he had written to tin 

....’ former officer asking for sanction to make .over. to Kalat the 
. '.districts of >S.h rhl and Shu, in the spirit of .Lord Auckland's 

intimation that it might be good, policy if I he Khan were 
‘-made to fed our disposition to give.to him and lbs tribes #•
.this accession of power and of territory so soon as our did.}-YV'.vA .77 7 **
Putties in Afghanistan should be brought to a dose.’ The 
young Khan had behaved loyally towards us throughout a 

' VOi , x7 T : ,7
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cot ■ w ■ ■ i i  1 ■  ̂■1
half), I think that in fairness' i n the Khan we.should now make
them over, and during the remainder of our stay assist him in

• establishing government
Should 'any treaty he entered into with any of the Afghan 

powers, I beg to suggest that the cession; of Bhul and bibi be 
' formally stipulated ; kherwise, the Khan being- in possession

of those districts will be a plea for the Afghans making war . 
on him, whom we are bound' by : treaty to protect against _ 
foreign, enemies. Although, the late Khan of Kelat was not 
pus ussud of 8ibi at the time wc took possession of the 
Khanate—and that district, though once in his possession,-

.* had generally continued an appendage 1>> Kandahar-..still, as
the high road of the Afghans into Kaeld (which the,fortress 
of Bibi commands), as well as being a .chock-o» the hill tribes, 
and as a natural fortress of Kaehi. 1 would most strongly
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rceomruend that :f he not given Tip to the Durranis on an;/ 
con si fetation. . .

■ How the, ,general regarded the aehnov.leilgmo1,1 of hi-, hvfeyhhhwv 
politicNil slide m>fer,y, expressed by the' silbinjision to bin of ' . ; tv ' '';1:; 

. the pollfinal agonl/H proposals, may be gathered from Ida Hkibhwhfelhb 
ah'; advquoted telhei to 1 aeutanfiu ■ Uamu'.ierslev ; hut perhaps 
lie 'trvfe <• full tuxt"of his. reply to two out of t he. : bice 
references on tin- Slid! and > bi t-rmuffiot. wit! rdi he bad pro- 

’ ( M.'ittptivo fividi'iice

W I H a'I J /H m 'T; T-," T"i , :p i ; T;  T"yT t ".‘T. ' K andahar, June  2$,; ' i i  T i , '  I, '■)

i My dear Sir, --T have the pleasure to acknowledge the 1. ’> hr
receipt of your hitters .as per margin,

< (Signedj W. No'iT, hlajot^OtHienilh 

At this puKkuirr juriotung tu  re were da<.gi roe Hnlrigm is
;:w .... moving about th> $M it to of KAi$i, One Muhamiued SadiL a '

. leader of, Afghan shostife to Shah Shujch: cause,was .seeking to 
bring a,bout ,i coalit ion of ibalmisi against tlip British power; 
and one .Muhammad ft bar if, who had fled from British custody 
at Saleh a r, was'supposed'.', to be plotting with similar intent, 
using Muha mined Suslik as lis instrument. Out,rani would 
have rejoiced in receiving renew ed sanction to strengthen the , ■
Anght-jlmhui alliance, and so defeat the machinations of its 
opponent*, byfen act of such palpable friendliness as restorin'/ hbfthfthtb
a whole district to the 'Kluin’s .territorial possessions. But 
the unwillingness of the Caiyidta magnates to take so decisive 
a step was a difficulty riot easily to be removed without a 

. bold stroke of individual responsibility. Time was mteckm,-; 
opportunitiiwi once miased might never occur again. There i,
Was no vet*> against carrying out hord Auckland’s expressed 
wishes referred to by Out,nun, The latter, reasoning'' .from 

'‘•experience ihat he was eighty and risking' tie rest, took upon
■ ■ t -i’ ‘



■ fact' was eoldlv accepted ■ and. curtly noticed by Lord lSHesn-
■ . . borough hi id M&ior-Geneval -Noth Neither censure nor

approval of the policy followed were vouchsafed in either 
case. In tire letter addressed >o Major Outvam on the 

, . occasion from .the Governor-General's headquarters at
Allahabad,'we read that 1 it may have been expedient to trans­
fer Shal to the JKhnn of fhlat at that particulai time, if if 
wore determined that it should uliimaiidy Ixdong to him1’;

• while the communication from Kandahar, uckaowlodyiu^^he
report, * with pleasure,’ and adding, '■ 1 daresay the Govern!» 
ment will approve c>f your proceedings regarding Shah’qualifies 
the courtesy so evinced by the words immediately following:

■ hu( it was my. wish to retain Quetta until my army en- ' j 
camped there ; this would have been convenient. 1 regret 
von did not wait, for ray orders.’ Fortunately, Outnvm could 
inform the General that the transfer would in no way inter­
fere with liis arrangements j for that, our military occupation 
of the town would remain as before,rand the resources of the 
district' were at ids disposal. More trouble, however, was 
involved in disposal of the question at Allahabad.

The despatch of the Supreme Gowrnmen did not confine 
, itself to the abstract fact of the transfer effected under Lord

hid Auckland’s implied sanction. It, dtealt with certain collateral
circumstances. Outvam, in excess of iseal for the interests of 
the State, having had recourse, to a diplomacy foreign to his 
nature, had laid himself open to a. charge of error ; arid the 
action thus- taken, though not even noticed by his iirdnodiate



-i' ■ • . . WV;v.:
Sfipefior a t Kandahar, was commented upon tty the Governor-

. i > -, 1

General in  9, hianner w hich poulti not but wound him 
• •grievously. Notawo.rtl o f objection to  bis proposal had been 

communicated by Government.;" S o th a t  whan the G eneral
declared h im se lf unwilling td  interfere in political m atte rs , he

■ .

'••:’ • in terpreted  h is  position to- be tha t or a  responsible officer, : b ;"t
vdilually authorised to  ac t on the  responsibility vested in him . ■ ' ,
1 ti this vie w h e  bad. addressed- the Khan to  the  effect th a t  ho . 
h id  received authority -to make over the  district to his

y f r : - ,  t . v v d i ' ' f ; ' V , - , t  . y ,  : ■ i . 0 ..■.•"• 1 , ;

Highness, as though ‘ a. reply on Hie subject had ju s t  'been 
received.” W e quote from  ' >11 train’s own le tter, in. which- ho

certainly did not make th e  host of his ease, b in  reported the
occurrence against him self with the rip s t ingenuous frankness 
and persnasion of rectitude. .And he fu rth er aggravated his 
imputed offence by laying before Governm ent a copy o f his 
letter to Captain K ooiardent, instructing  th a t officer to 
expl-iin to  tlxd Khan th a t tlie  political agen t had com e to 
Kwatta m ain ly  with the object of currying out the transfer 
aforesaid— a statem ent s tric tly  In accordance with th e  an­
nouncem ent contained: in  his le tte r to  Captain Durand of 
May 10, a lready  quoted. ’ In  the. last-no ted  ooitmnmicatioa 
the t\vo m ain objects of his.projected, move to K w attawe.ro 
specified— via., to facilitate th e  retreat of the  army down the  
passes, and to  £ carry in to  effect the necessary arrangem ents ■■

'' of our 'future relations w ith the K hanate h f  Kelat, prior to 
the abaud alim ent of the  upper countries, on the sub jec t of 
which I  addressed Mr. M addock officially on the 7th m st,’
The restoration of Sbfil, in  accordance w ith Lord A uckland’s 
unm pealed instruction^ was hnqnestioimbly the  m ost im ­
portant of these  necessary arrangem ents, and, of th e  two 
objects, she settlem ent of Kah'i.f affairs was th a t which Most 
called for th e  presence of th e  political a g en t in. person.

The terns * e rro r’has been  applied to  On! rum’s procedure : 
b id  assuredly i t  was som ething more th an  the  desire to



e The 'G overnor-G eneral -"will' not now  comidcr to  w hat '.. 
extent, i f  a t  all, and under what cjfeornstaDce,s if artv, i t  ihay 

/■ ' be justifiable to  re-ort to  fiction in p o litica l -'transactions, hut -
te h flte '"  b jB L orii^ 'ip  observe tlifi! to -resort to intioil in  confi­

rm  unreal ions to  a native chief, without (he shadow of ju stify ing  
necessity, i f  any such th e re  • -can he, is conduct- inconsistent 
•with the. character which he 'desires th o  diplomacy of India 
to  m ain ta in , and' .calculated to shake th e  confidence of the  ■

■Wh''h\i;/-7-''- teovennncrit i n  the fidelity  of the com m unication j? i t  m ay py

‘ The Govenior-Orcuera] < rust; th a t  h e  shall never again - 
have, occasion to rem ark upon  similar conduct, which he has 
witnessed w ith  the g rea ter regffjl on th e  p a rte d  an officer so 

. able anti so walon* in tlx- peHoiu aucc o f public d u ty  as you. p

^  (h itram ’s reply .Wire respectfu l and dignified. - W e quote '

’ spatch which, introduces th o  personal, exoneration, as i t  wore, : eh' ;.-

: 1 In  conclusion, I beg ho be allowed to  express m y regret 
tlvn my mea ures should have caused th e  severe displeasu-te .■ h"dy .

th a t th roughou t my public  career n o  measure of political 
expediency, however u rg e n t, has ever in  ray uijad warranted 
a  wilful departu re  from , or perversion of, the t r u th ,  such 
as I  understand  to he  im puted to  m e  ^h- the despatch  ' I

I  inti m ated th e  'necessity ' for uiMdng over Shill, and -\ Sibil to '•. 
Kelqt before evacuating Baluchistan -a m easure, tho prospect .- y

(lisp‘ri30 tv m -handt i  i p rom pted a. rebuke a\.

■ i



B
tfdenerai had authorised  ̂m e to

I wus directed to  communicate

aquentiy, th a ta h y  dbjhption was. 
i&l, which I ■ naturally  -considered, 

i one ot the -roost, nnportnnt measured to be carried into elii d
previous to our withdrawal tw in  Baluchistan, and a part o f th e  

j final political settlem ent with, t he Kelof State . , . th e
| principal object of my being sent up to Q uetta , a* a 'm atte r of

<■ nirse—although tp aid tten e ra l Notfc to  withdraw the. troops 
was certainly specified, and wav considered by me as a  con­
sequent duty.

*. . ,  Your tics paid, . . . adverts to th e  re not having been 
4i the shadow o f a necessity’’ for the c.nnimuiication to  tho 
chief of what is designated “ "a .fiction * had declared in 
. . .  my le tte r  on which yon thin anim advert, th a t  the  

| necessity was extreme, in th e  fallowing words which I  beg
leave to quote, to save the trouble of reference : “ 1 hope the  
measures i have had recourse to, with a  view.to counteract 

; , , such designs— which, if successful, would have  thrown daiueb-
ist:m into a flame, and involved a war with thojiraln iis— will 
be approved by his Lordship, and have th e  desired effect.”

Jw p  ‘ Under th is  explanation, I  sincerely and  eaupmsth hope 
th a t I may bo exommued m h is  Lord,dap’s m ind from th e  su p ­

p'd iq position i hut I could wit fully pervert 1 ru th  under any circum - 1 

, .: stances; ami a t  the. some lim e  I  submisriyeiy claim for an;
b  , . errors of ju d g m en t which I  may inadvertently  commit, nick 

indulgent consideration as h is Lords!, ip m ay'deem  ju s t to  an 
■ individual situated  as 1 here am, with, no instructions or pre~

. , cedevits. to ■guide me ; . . . harassed in  body and min i  by 
m y .incessant endeavours 'toforward the pub lic ' service; k ep t 

’ S» iguonniee o f the measures intended by rite authorities a t 
: Kandahar, which I  aim expected to forward ; and surrounded 

;hyri¥el.'h. V.'.. V-.t.-Vi'.; W,. ■• . :
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by a fe.Tjati.0al and treacherous people Whom 1 have .to pre­
serve' k i ififed faith, although nuuTahy opposed to  its by ' 
religion, and by uwe pf our enemies the ir neigh-bows— • 
besides being goaded by'recent, reedlections of the m any hard*. . 

fefe ships th ey  h ave suffered a t  our hands, such as spoliation of their
{ - mbny-. ?u- king of idmlv < apha!, r id  P id fe ii iCfeut "

and at liu  i-cU'iiJ'ec >>f health  nod m my mason: mb' cMrtfoife

" G overnm en t; but although so b itte rly  disappointed;,, I  shall 
> not relax r i  the s lig h te s t degree, my endeavour to  forw - rd the-

W e have purposely dwelt upon an  ungrneiouB passage in 
tl^e h igh and honourable career under review, h ith e rto  little  

■hfeC-U . discussed, because i t  re la tes  to a > barge which, in th e  heat 
of irmch-to-be-deplored after controversy, was the  severest

I  that could be .revived against .Tamos 0utrain,; and became
the rude form of its  expression so affected: Ms sensitive ; V 

- f ti m peram ent tha t, were we to d n r  over the incident or 
leave i t  wholly un noticed, our biography would be unwur- 

■ v. : ’ rantably .incomplete.?.".

’ Mi1 i.jusbia,0ton, an advocate ox Lord EUeriroriritgh's policy, in .A G rea t 
■ C o u n try 's  L i t t l e  W ars, thus epeaks of tlie restoration of -jh.’i.- ; ‘ TLo portion of 
ins. dominions taken from him (tho Khan of Kfalnt.) bass since boon restored by 
Wd Ellenbci ungli. Il j-, worth ohsorving that to this si ft gin ac’ of justice w  ’■

' hist attribute ihosnbseqodnt tvairtpiilHt.yttf fhocoimiry.’ ' further on, ho all»/!«■■
. to this measure as ‘almost the only spot upon which the eyo cati dwell w*ri» 
pio.tsuro, in tho anrk history of otu foiu'yeaK supremacy beyond the ludnsi.’ 

P a lm u rn  q m  m eru it f e n d  / Jlow cat -«c doubt that this act of jttfltioo, 
the efforts of Oof ram an.) his assistants in 18+1-2, paved the way for a bettor 
.understanding .With the. Baluchis in later- years, ilia full fruit of which ha  ̂
bean’ seen in. ouj* operations of 1878-9. When. D.r, Stocks travelled through ,

■ ri.twi ropiqli'. in ISoO, he found the i.nrao of Out. s ro still honoured above sH

I
m m ! in Baluchistan. Ha transmitted to him a lottrr from one Kurd Chief,
old Allah .Dinah, of Mere, with a postscript from ,1 nor her, in which tl»e former , 
’f'hrs • to be ahvay- fefif'y. as in 181a, to-perform arvy service lisa, t nmy boro- :

'S i& v : : ’ .
: §0, . m $fed 1*0

' ■ ’
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Not- many hour? after <\ ^pfitch of his letter repori.u'ig the 
cession of Sh&l, Outram was present at the capture of 

• Muhammad fbnirif, effecti-d by Lieutenant Hasuniei slev in 
command of a party of Buna horn.'. He explains with 'charac­
teristic modesty and consistent self-denialthat be had 
self accompanied his pohaicai-assistant merely to afford the 
weight of his 4 authority lor any ulterior measures that 
might have been necessary.’

Though General Nott must; have received his famous 
permission to withdraw via Kabul on July 20, Outram 
could only thus write on August 1 to Mr. Willoughby j ‘.Not 
being honoured with his r.oraship’s confidence regarding 

’1 what is to be done by .General Note, and the General having
bound Rawlinson to the strictest secrecy, he is unable to ,
.inform me ; f can'but give, you, therefore, such insight info 
what is irtended, as T glean from officers of the camp who 
have t;(*rvOspondent8 at Kandahar. fids, it appealb, is 
decided: i.o. fhat General Nott takes the bulk of his army 
northward, and General England .brings the remainder this 
wav,’

"We:-steed not ■ Huger over the .events of that-■ memorable 
month of August,'during which Generals Nott and England 
moved out of -Kandahar, he onto in the direction of Kabul, 
the other in that of Kwatfa; or of the still more memorable 
month of September, when 'Ghazni was deprived of the 
Somnat gates, and Generals Nott and Bollock entered 
Kabul from different sides, triumphantly to reassert the 
power of British I ndia. Throughout the two months named,
Outram was at his post, ever active and busy, striving to 

By.':l i p ; ’t. eey IteSteM'B y- fi. jo
quire-1 of him;’ while his e-mrado, Synd Wais Sbah o!'Mamma 'desires re- 
membrajices of former passages' and adventures of I he r-ud,’adding that many 

f . others, he they of.greater oif lesser note, hold yet good memory of Outram Sainh ’
Allah Dinah told Dr. Stocks that lie. was ready at'Outran*’* call, with his whole 
da», to open the Brian and act according to orders.

'A? ’t •At' ■' ' • ’ ' . .  .. ,  •



naturally aased by tl . : n of his as'sisUnt,
Ifammersley, at whose bedslclri he had watdhed for several . : 
nights, brought on. an affection of the braia* which,,.might 
have terminated .fatally in the; base of a man of Jestf sea- 
s<aiod strength, and which compelled hint,, hardy as he vws, 
b> employ Captain Hu lumnon as a temporary affiami&nris. 

d H;d hid energy and fine spirit carri d him safely fin >ugii 
the crisis..

‘ A letter to his old friend Mr. Bax gives'a. graphic view
. of what was really a most critical act in the drama .then in 
■ progress. Its dptepis September (5. Ftlsowhere he speaks of

hi-'illness as having 4 speedijtv brought him to the brink of 
b|ybb the graved— . | |^ p l

We have weathered a storm, which tad long been brewing in 
; this qqartor--fomiyded by the A.racers' agents ft-oro Schtide, and 

Mahomed Fideecj arut Saloo KJmo, rebel Affghan icadors, ad'of 
’A hour were striving to oause tho ltrahoes to rise—tile former, with 

■ a view, to occupy us above the passes, w 5)iie they short]d dihtmb
1-;P" '■ the small force in Schiele, the latter that the Ganda.har troops. : 

should be unable to detach towards (Jabool. All thoae schemes 
■' were thwarted, however,' by various precautions and counter-' 

workings, and by the .capture of-the principal mover, Mahomed-'
Sherif—a Byud who escaped from confinement ntSukkur (two days 
after I leit that station to come here), at tho instigation of tho 
A nreers’minister,who deputed him to embroil the IBrahoes with us, 
j chuppaocd (surprised) him hi the mulct of the Kakur tribes,

- ' / ' ^bri'Y: ; f;•b \ 1 : - ' ,v ; b, ■ dvbb- bri - g; ' - '  ̂b • ■ - . • ' '



whom he had enrol’ed forth.-' purpose •.fhringiiig against us here, 
rimulfcanedttsly with cCvcain <Ji£sjvffect-cfl tribes of Brattons (who }um * 
been successfully turnjvred with), and the Afighan rebel* This 
averted the fim .convulsion • but a second nearly followed when ‘t 
became known that Cahdaiiar vis evacuated, and that onlv a 
very small force wai to return 1 hie wav, having no Europeans in 

■ its-composition, and scarcely anj artillery, and no cavalry,' (he " 
nu In body of the forces being taken mby, General Mott to Cabool.
This called the miscfriefobŷ weiMigiu'n to bestir thems&lvvs in the .. 
endeavour lo seduce rhe Bhthoes to join in opposing General Em;- 
land in t)ic Kopek. and to close the Baton Pass* .-Suffice.it to Ray . ' '
that ,m this again they were foded, and not only have the Kruhoes 

..v.', ■ continued faithfiil, but they will also fulfil their pledges to supply
our forties with t ho .requisite carriage cattle (6,000 camels), for 

f which to ur< dependent on them, Q-enernl Kott having taken
almost every beaut of burden with hira. Tho very delicate opei t- 
tion of passing tho troops down the Bplan, when having the appear :
iiuco of a ntrtaf, nil!, consequently, he effected without opposition, 

vy’. - I trust, and with the aid, moreover, of tlto very tribes whom it;Was „• , ...
scarcely but, fair to expect, :w,rider su c k  c i  r e v / n  stan ces', would at I> •■{. 
do all in their pov-'r to discompose us, if riot openly turning against 
us. . . .

Fr-pm the .-above -you ...will observe that I have incurred his 
-. -Lordship’s' displeasure,.- .'and that I have been ill. The drat was 
caused by my caking on myself to restore the province of •
Shawl' to Ivejat. after in vain seeking instructions for two. 
months (having stated that its ire mediate restoration was es&ai- 
jJal to preserve the Braboos faithful)--which restoration hod 
previously br.r-n pledged •'•>/ Lord A-uckkmcl!! - Notwithstanding- 

... ’which, and om- treaty with the Khan of Kieiat, Lord Ellen borough 
I;! was for leaving him .and the .'Afghans' to scramble for what ; ,

! .1; . : ' ' wo" ourselves had robbed Ketot of in the first insteuace .-1 My
■having taken thi- . , . on my own I'esponsibility, caused tho '
extreme wrath of his Lordship. .... , So mueli, for iny ova affairs 

; —Oh ! by the bye, I-forgot the allusion to my late illness; it was a 
serious bout of brain fever, of which 1 thought little, and the doc- 
tors thought serious. Now to turn to the. satisfactory fact, 
that our troops are on the march (though at the eleventh hour, 
and doing what ought to have been done two months ago) to Ghissni 
and Kahili.’

• T S i /  ' [LETTER TO o k , T i.V. s'S3 ^
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■ TV) his moihfei- h« wrote cheerily at the same tijfte .;.-  ,
V7l7T.T'777',e; "■;.■■■.■.■■:■-,■. ,■: ■■■_■■.-'. 1 -;. ;.■ '■■■ - . ; , ' e y e r - 11

‘We fire about to withdraw to Suhfcbar, and then.we shall.
have J.0,000 men; which imuyas the “peaceful munageiaent of our 
■Hkiv. in Sind, and all will be satMictorily settled by the end of 
the year. In the course;; of ■ih.v; month we move down into the 

*' (dams, and by abonfc the middle of next, not a British soldier will 
be on thin side of Sufckhah In. the intended new arrangements, I

S o. v. .to bo styled Envoy, with Secretaries of Legation, he.—higher 
e ;. : titles thanPolitical Agent and Assisutntet—but I do not eipeet any

increase Of salary. The duties of myn# appointment will bo quite 
a .sinecure compared to what it was heretofore, when I had jjefi 

;7" ' spnally to traverse all Sind and jBa.luchistnVw.ith fifteen Assistarits 
scattered over the country. . . . .Everything is quiet wifejptay 

r ' ' charge : and I  sun enabled, .without difficulty, to furnish the means'.
of moving bur .troops from the people of. the country, which is 
satisfactory-, considering.hoW strenuously it has been the endeavour 

■ of our enemies to (.run the Bealifus c.gaxnst us for uoiiu: tiuiu past, 
and how much their people had suffered at our hands until their 
Khan submitted' a year ago'.'

■' On or about October 1, be bade farewell to Kwatfiu
Before leaving, he 'despatched. one of bis last letters to hw 
esteemed friend and trusted adviser, Colon el John Sutherland. :

V In this be i poured out Ids vexations ’ on public and private. 
i . matters, and entered into a long account of fcho'ungenerous 

treatment winch, he had experienced at the hands of the 
' '  Supreme (.Toverament, And it was unjust as; well as 

ungenerous ; but the climax had not yet been attained.
Another injury was to be inflicted̂  the, cause of which can 

1 only be traced, on the one hand, to that secret pernicious.
< influence which affects an Indian pro-consul as well as a

Europe!n Court, and, on the other, to the infatuation:;
- yielding to that influence. He thus unburdened himself to

his confidant

* Human - nature could hardly be tried beyond what I .
■ have had I > endure during, the past few months. The disgrace

I'C1' 1 5 ' 'wV" *
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of OUT Cabul disasters} the bare thought of the possibility
tyv-b of the more disgraceful abandonment- of our honour and of

our imprisoned countrymen, which was contemplated'; the . v'.)
anxiety regarding my own Mahoiuedan charge ; all this of a
public nature hate I had. to endure--wInch, however, could he‘

. ' , : compensated by !he retrieval of the honour of our army, in­
sured by the order to march on̂ Cnbul, at though, issued m. the 
eleventh hour, were it not fbv anxiety regarding the prisoners 
who now are jeopardised, but would not have been so had vo ’• Lk 

, advanced, as we could have done and should have done, two 
months earlier. Now for my private vexations. I  complain- 
not of military supersession, because where, warfare is likely 
to occur, the responsibility should never be divided, and of ■ :

■ course should rusr on the. military commander ; l complain .
■iy. foh;not  of being bandied like a racket-ball, up and. down this

. ■ ' abominable pass, because it is my duty to go wherever it is .
thought .1 am most required ; hut I do complain of the ;

) vjd) t ' ; lackey style in which 1 am treated by the (JoveruordTeneral;
of the hitter reproof he so lifvishiy bestows oh me when he 

■ thinks me wrong,' and .1 know l am • right; of the 'withering 
neglect with which he treats fixe devoted services; of those in 
■my department; of the unjust sacrifice of one of my most 
deserving assistants; of the unceremonious dismissal of five 

"others without any communication to. myself whatever on the 
subject. Such treatment (caused solely by his Lordship’s.

' vexation at. my:advocacy of the advance on Cabul and poor 
i Hammers ley’s cause) would have goaded many men to mad-. ■

dm'''.' ness ; but I verily believe it has been the resurrection of me 
from the very jaws of death—dike Marryaf’s middy—for, 
when in extreme danger the other day (brought on, by the 
bye, by attendance on the death-bed of poor Hammersley, 
whose death the medical men declare was accelerated, if not 
positively caused, by the treatment- he received), the most 
insulting letter I. ever received in.my life . . , arriv-d; my



_ ■ Accompanying General England through the only part
oF the Botin 'Pass' where molestation; was eOu sidered likely,

■ ■ ,■ and himself aiding to flank the height -u, i m bead of
Brnhui aiuilkries, ire pushed on alone to Ihuiar. Here he ■ 

H f ;  prepared his long report of the o y ^ ^ e ^ :,,:pf;;;.̂ aI:uoUi3tanva
' * and of the vices rendered by himself and the odlerU 

under his o rders 'du ring  Cfeohgh which-
■  they bad lately pa- wd. At the expiration of three days, be

rodh rapidly into- itfa-kKar. There were reasons for this 
;• speed, independently ot poh’ieai requirements and the 
storm-cloud 'overhanging the province to which he 

' taming. Ho had to report Imnsnlf ton new -superior orheer
-—one whose aetpanintanee he bad yet to make, anti whoso 
sympathy he sought to enlist, if not-for himself, at least fm 
those who bail done good service in his department. Bui it 
is now time to introduce a hew actor, destined to play an 
important part in the drama of which the closing Scene was 
to bo laid in Sind. -

In the autumn- of ISil, Major-General Sir Charles 
■ ' Napier, a tried soldier of she Peninsula, and «>.,'-governor

pf C’ephrdonia, then In his. sixtieth year, accepted from Lord.
Hill the offer of .1 command in India. Arrived at Pima, 
a tier taking over his mdiiary charge, ho did 11.01 restrict ins 

1 attention, to the mere neighbourhood of his place of sojourn,
but soon -turned his thoughts to the critical stale of British 

’ relations with Afghanistan.. Before long he had submitted
’ : ; to Lord Tillenhorough, among more general rem it ks, Ids
■ opinion on 1 he operations necessary to be undertaken im .

recovering our prestige and strengthening our position in 
" that .quarter. Eventually, in August. 1842, 1m was directed . ̂  

to proceed to Sind and assume command of the troop* there 
: ; v b y A y ? ^

K yy ' .....

V1 ' eager deair; to r '-.ply to which gave a  iiliip to m y  fiystem  from



agents and civil officers. U the wtion of their i ‘ be any 
.•ritcrik.ii, thffi nomination 'was neither tlistastt-ful to. the, Tv 

"■a'a; la tier, nor unexpeffi ed by ’.hem. Koine month:; prior to ,1 ■.
'v; aoMficai Ion, Outran!, with a. view to seen-’mg tire presence

of a mUitary leader fitted by nvrd., experience', and energy,. , ‘ 1
a-;; a-. , to direct tb.e. movements requisite to retrieve hie country's 

repotm ion, had set his eye upon the old soldier ay the 
wanting man for the left bank of the Inda*, mid sought . . - ' ''
impre,  ̂ upon Mr. Willoughby1 his own conviction to I hat

■  effect. 4 Despat'h him in a steamer,’ he wrote unreservedly 
to - the secretary on April M, ‘ even if ho 1ms to Du at 
Sukkbar,' Referring again .the wished-foi arrangement 
in a .letter to Captain Durand of April 16, Ik says of the 
proposed nominee i ‘ General. Napier, whose character seems 

■f formed for such, a crisis.5
The- .General bad been at fSokhar for about a we ok 

when Outrara arrived there on October 12. There is every 
reason to believe thai. their mutual regard was as genuine 
as thiie first meeting was outwardly cordial. They con- 

■ suited together freely and unreservedly on the "more urgent 
• p o l i t i c a l  questions of which they had to take professional 

cognisance ; and the long Padar .report was willingly de­
livered over to the superioi officer for submission, to the.
Govern or ~<i enqnd. Especial attention was given to the ,
pending negotiations with Sind, where both the Ifaidarab id 
and Khairpur rulers were, in -re or less, disposed to resist 
the demands of the British. Government. It is not im­
probable. that the return of .('let!oral England's troops may 
have led to, the supposition that we had been compelled to 
evacuate Afghanistan, and thus encouraged them in their 
unfriendliness.. Under tin; orders of Government, eom- 

. municated before his departure from Kwatta, Outra ra. drew 
• ' out a return^>f complaints against the Amirs for submission



R
 j a  m  u s  out/ ’am , ■

Charles N:vpter, Before receip t o f th is  reaper {.he 
il h.ul hirnK-if, eomirieueed a m em orandum  of bb,serva­
nt. th e  occupation o f Rl* d for th u  Governor Alo n'eraFs' 
et.ion. Among m any  p e rtin en t paragraphs one as- 
th a t  several chiefs had neglected th e ir  trea ty  o b lig e  
and pleaded ‘ ab u n d an t reasons5 why, in the-position  

leld by us iu  th e  country . we should  take to  - m m dves 
li, Snkhar, B akhar, Shikarpnr, and Saliaalkot, W ith 
ice to  th is  view, O ufram  repeated h is im p ressio n -th a t', 
irtios who had 4 m ost deeply com m itted  th em se lv es’ 
tfirs it us I an- and  N asir K han of K iiairpnr, an d  Mir 
Klum of Ifaidiu’ttlmd. But the  .proposals involved a 
-ral ie am ount of detail, in to  w hich ibw ould  be im- 
c to  en ter. ;W*> w ill therefore - only 'add,-'to-this notice : 
m, that--'the f  M em orandum s w as com pleted after 
d  com m ui> i eaffon w ith  On I ram., to  whom, th e  -original 
w as’ •handed for' perit&L ‘-His '-'experience "of these., 

ids-:,’ wrote Sir C harles N apier, ‘ hi a abilities, and the 
t na tion  in  w hich  he has been p laced  by th e  (rpvernor- 
il, render his opinion very im p o rtan t,’ 4 S ince his

■
 arrival,' h o  con tinued ,.4 lie has-given m e every assistance.’

On O ctober 22, O utran! told Mr. W illoughby: ‘ I  work 
with h earty  goodwill u n d e r Sir Charles, because he  works 
heartily  w ith  me, and sym pathises in m y d eg rad a tio n / The 
term  is a  s trong  one ; b u t th e  severest blow of ail had  not 
then been  delivered. On October 20 , as we gather, from a 
le tte r of th a t  date, again, addressed to  Mr. W illoughby, 

-b y .'; ': O u tra n  h a d :  been rem anded to h is  regim en!, and the
’, ,Ty.' political establishm ent had  been dissolved. Of tire prom ised .

' appoin tm ent of Envoy to tb S tates on th e  Lower Indus, not
/fo iv-‘.by. a  syllable was said. K elt her by official n o r semi'-official com-

muni cation was a word of explanation on the  subject offered.
’ The order bore date th e  20th of th e  m on th ; and th u s  it

r/ i .■ ■ rah:— A ' *  ,i,» : '
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have manifested iti'the collect ion o.f the means of carnage 
and supply-,-and in their various transactions :w.ith the native 
chiefs.and tribes^1 tending to facilitate ancisecure the descent 
of the several eolmrms uf the .army.’

Such, ••••.•a? the -only, recognition, such the only reward,

assistants, so far as lord Ellen borough and the (fovernmeiit 
of India wore concerned: and in point of fact the only 
.official return Outrant ever recei ved for ‘those three eventful

ij, _ t  ^

years of exceptionally arduous and ?&iportant service, was
Ihis c jrt remand to regime.itai duty. Nevertheless Lord ' ' \
.Auckland stated in the House of Lords on-February 36*

; ’,1646: lie took that opportunity of saying that, ihroaghout
those transitions; to no man in a public office was the 
public service under -greater, obligations than. to Major 
Out mm; <i more- 'distinguished servant of the public did not 
exist, an done mure eminent in a long career*’ And the 
President of the Board of Control, Lord Fitzgerald, in reply, 
ojqpT'eHserl bus 4 cordial * concurrence in the terms applied by ■ 'td-AL 
I iQfd Auckland to Major Outrain's services.1

. '  The -reasons assigned by Outrank himsolf for LordEUetiborough’s dis- 
p)rtMuro fffi detailed iu the latter to Mr, Willoughby of October 2 2 . Be it 

1 observed that in each case he had d c lib c n d H y  sacrificed his own interest to 
the demands of right and public honour

1 .My real offences being such as he cannot forget, i.e. toy advocating poor 
. Hamm dm Leys cause, arid opposition, to the disgraceful retreat' (from Afghan-

'i'-taji) once determined ; for in the only instance in which he fancied he had
-■ Mira to find fault, he--has tacitly admit ted that 1 was in the right_at least so l
. bead the aolnjowledgrnynt of my letter defending the session of Shal, without 

: : comment or disapproval, which otherwise would' have betai expressed freely
enough, I presume. Ah my name'.does not go up, with his despatches, an­
nouncing the Kabul victories, of course I shall have no share in the honour*
i hut Will ho showered, . . Bur, 1 regret nothing that has passod; indeed tjii ,
ere w-11 aware that I fully laid ray account to suffering personally in i he cause 
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Many personal regrets ai (he Ue.itineui e\ per moved 
' might be added in many personal testimonial*. of unrequited

service, to proyfe how public opinion Was shocked .at lid a 
unexpected result of n campaign to the success-of which 
Outram had so essentially contributed. But, wo con tent 
ourselves with an. extract here and there, from the papers 
before as.
• The late Brigadler-Oeneral John Jacob was, at this time, 

a subaltern in eomuiand of the Bind Horse; His services it* 
'prouxiting Hie lino of .march of the returning troops M .rough : 
Kachi bad been hrtndsome'fywicknow lodged by (An oral Eng- . 
Unui, who bad attributed to bis exertions ‘ the miraculous 

' , ■ tranquillity of the country,1 and who bad given him charge
of the outpost of $h<mgarh—now .lacolmbfid—with two . ' •
companies of infantry mid two guns, in addition to hi -; own 
irregulars. 5 I have just received/ be wrote to Outram on 

- V‘ .October 27, ‘your teiferO . . about the abolition .of. the; :
v C * politicals. As far as we, small by are concerned it must be 

i\ matter of perfect indifference, .1 should think, to all ; bur • 
HV&njonemust be indignant at the . . . way :in winch you have . 
been treated. . . . Pray accept my beat thanks for all your 

■ kindness to me. One. Thing, you "may be sure- of, hamely,
, , that no man was ever looked on with, more profound respect

and admiration than, yourself, not only by your friends, but
o.--V the very party against you. They might' as well try to put'

out the sun as to throw your services in the shade i ’
Much in the same strain is Colonel Sutherland^ leCef 

of October 31, in which he writes
£ I was . . . prepared to congratulate you on attaining

- the highest office in the department, and you may judge of the •
dismay with, which 1 received last night the order of the :i9th,
I could non at first believe that if applied to you, and f
of tlattitcerslcy. months ago; and ways it all to do o'or agate, 1 would not .vary . 
my eotum I am prepared for the Worst, and 'fully • xped-it.

....



cannot yet. believe that it is inters led to a fleet.; yon injuriously.
. . .  If services such as yours are not. co bo awarded, 
uhat is to become of us who have been leading inglorious 
tires in tranquil India; aud it his Lordship seeks to reward 
only military services,, 'vlr/re, in the lists of those who have 
naoat. distinguished -themselves, or raised the military 
reputation of their country, will ho trad anyone more deserv­
ing tha.u James Outran* ? ’

An address from the pler'ks! of the Sakha* agency,' under 
date October 29 among the eight signatures-to which are 
those of men who did much good after-service in Sind, in 
higher and more responsible positions— -a-,is .full of gratitude 

, and sympathy. The iaugtiago .mayffive been a lit Ue soar­
ing and ambitious, but there can be no doubt that, its-spire 
was genuine, and that the good wishes expressed in it were 
sincere. To Outram (Jus evidence of appreciation must have 
been gratifying j and no.ue the less so because it especially 
acknowledged the kind consideration he had shown for the 
personal welfare of each member of his establishment in. 
seemingly trivial but. really significant ad s.'

On October 28, Sir Charles Napier had officially written 
his compliance with Major OutramV request to proceed, .* 
when convenient, to Bombay, intimating at the same time 
that. a. steamer had been placed at his disposal. 41 cannot 
allow you to leave .(.his command,’ he added, ‘ without' ex--' 
pressing the high sensei entertain of your zeal and abilities 
in the public service, and the obligations I personally feel 
towards you for the great assistance which you have so 
kindly and so diligently afforded to me ; thereby dimtnish- 
mg in every way the difficulties that 1 have to encounter as 
your successor in the political department of Sind.’

Nor was this all that the newly arrived commander had 
1 Set; Appendix F.
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o yyy of one wh >se singie-umndccl usof duess end nobility o! 
ibarader had been forn-hadowed to him during his wliort 
tay in Bombay, and .personal acquaintance with v-lmm s>--t 
fie seal of truth upon local report. 'We'learn from ilio: 

'journals of the day that on November 5, a pul me d.nmn was
■ given Ito Major Out-ram by tin- Military Society at dphLaf, .
■ ' on the occasion of his departure from Sind. At this, nearly

one-hundred officers of the three Presidencies woe pjpsoiit: 
among them {Sir Charles JTupmr, who, as cbkrrujn. spoke ,

. '. : as follows:—
i . ' V-

‘ tfon'lcmen,---! have told you that there are only to be 
-■ two toasts drunk this: evening ; one,- that- .of .a .lady (the . 

:i?yv;v;;;'y.;.y ■ Queen) you have already responded to, the other shall .he;
for a gentleman. But before I proceed any furl her, I lutist 
tell you. a story. In the fourk enth eentuy there was in 

. the .French army a. knight renowned for deeds of gallantry 
in war, and wisdom hi council; indent!* so deservedly famous 
was lie, that by general acclamation he was nailed the-knight 
sans pewi' et sans reproche, The name of this knight, you 
may all know, was the Chevalier''Bayard. (B nt'ctiu.i, ! 
give you the a Bayard ot India,* sans peur at 'sttfliŝ reprochs,

■ . Major Tames Outran), of the Bom bay armyd” . '
* Thin hdnoiUTxblo epithet has since become permanently Indeed to ibb 

name of Outturn. The fitness of the connection was quite recently referred to 
in an anniversary sermon, grandly eloquent in its simplicity, delivered by 
the Dean of Westminster to a crowded congregation in the Abbey,

v
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1 , '  If  O utrnm b departure from Sind occasioned n spontaneous
I;/:.'':'; X ebullition ofpc-rsoi.1a! regard on the part of hid juany friend- 

in that premise, his return t-'< Bombay wafc, iti every sense,. 
a moral triumph. A Govuwnimnt. ietfer, itoknowic dging his

. X' :' .. ' report of arrival, expressp'd thB gre;d nbtiriaetion with which, 
the Governor in Council laid perused Sir Charles -'Napiers

X;X'’■ ■ letter to Iris address, on taking charge of the political de­
partment he had vacated, ami further assured him of the > ■ c
4 high gratification ' which the Bomba}- authorities had derived 
s,fVom ohr-urv :ng the enrinen1 zeal apd abthiy ’ with which be 

< had 4 discharged the important duties confided to him duringXTÔrXlxô̂Xl̂'X1'X:; XI ;;V ■ I-" 1 •" .. ,
the threw past eventful, years! And in token, that these were ■ .

•;,X X .■ not mere words of conrplimetif, the Governor, (on clays after ^
Iris arrival, offered him command of the Pima horse, an ap­
pointment just placed at his Excellency’s disposal; stating 
his regret that there was then no post available which, in point 
of responsibility and emolument, would approach nearer to 
those he had already held in the Western Presidency, 4 with 
such distinguished advantage to the public service, previous

X- to , , joining the Comma,mlecrrin-Ghief, hi the field!
But Outram was not disposed to remain in India one day 

longer than necessary, unless the State really required his 
presence. The formation of an army of reserve at Firnzpur 
had per ai,illy made him scent possible warfare, and he had

1 x t  ,■ ■ . - ; :,x ' x. . i. ; ; ’ ;; x ■ . . ■ •' ' 1. , xx •, '



R taia Buraia! on the subject before leaving' . ;'
Lord EUentiorough’s reply to hi a request lo 
in form hi the field 'he military duty for which 
available, received in .Bombay, held out! little 
Is wishes would - he gratified. His Lordship,

? would with pleasure make xn:e of his services ■ ■ 1 
,fions, hut he trusted that there could be * no ■ 
return of the army from Afghanistan, for any 
oaf The Bombay.appointment,honourable ay ■ 
no' temptation to;him-to forego loo homeward' 
y twenty-four years of almost, incessant work..

So returning his grateful acknowledgments for the (Governor's 
consideration, he declined the cavalry command on the plea 
of. having sent in. hig;application for a year’s furlough.

How it was that the home pv -ject was again deferred, 
and that the further aid of " the super-eded polit ical agent 
was again required in Sind, under.a new designation but. for 
! he solution of an old question, we shall leave O.ixtram to re 
late presently in his own words It so happened that he was 
invited to a public dinner organised hv the community of 
Bombay for the purpose of bidding him nn honourable' fare- 
well, and tesfifyixb| to him, on his embarkation for Europe, 
that his Indian career had been highly appreciated by LB 
fellow'caKintryinexi in the East. At this banquet all political 
and. official matters were oarefully. eschewed; and Mr. 
Fawcett, of the house of Remington and Co,, who presided 
on the occasion, being hampered by no ties or traditions 
of the covenanted service, must have been regarded as a 
thoroughly independent .chairman.-' Among other happy . 
eulogies on the guest of the evening, he said; f Well has Re. 
been compared by a gallant office), in another place, to Iho • 
knight who, above all, bore the character of being mm  pm r  

, , el <am re/procAe—the noble Bayard, the pride of chivalry,
the glory of France; for like him, hold in the field, wise inf 
conned], courteous and gentle- in the chamber, wherever he

■;; fyfrV"?: t. ,-v■;:f d :



*iii native land, he had just ro-appeared 
among them. Now, under sudden exigency, af the eah of . 
(•hi- 3tate, be had been rephuj$d hi harness:—

• U it.h that readiness to sacrifice all personal consideration':* .
V which marks his ehaafaeter, knowing that the ..post of duty in 

that of honour, without hesitation he is preparing to return, 
and a few. hours will sec him on bio route.. Those who know 
him "best cannot but be assured Unit, whatever the duties 
may bo that will he entrusted to Mg charge, they will bo fuJ ■ 
filled in a 'manner beneficial to the public interest, and 
honourable to himself- . . . -We will not say “ Farewell,'’ but 
vre iyi'11 cheeif him on his course.*

A  few days later, a" similar entertainment followed at. the 
■ club-- more of the nature of an aftectionate recognition of a 

comrade's merits by mem bers of th e civil and military services-— 
but we have no space to quote the expressions of confidence 
and esteem to which utterance was then given. Truly, the 
sunshine of social and official sympathy which tne buttered 
*regimental captain ’ found awaiting him when he returned, 
a snubbed and degraded naan, to those who had known him 

r best and longest, was well calculated to cheer the warm heart 
■' which had bo long chafed and• toiled under the mysterious 

despotism, then ruling the destinies of India. It encouraged 
him as he entered on,one more phase of depressing duty 
under' circumstances which his own journal will ■ best. < v- . 
plain - ,



‘ Mining made every pi:t}>axatioii for returuing (,o England 
after twenty-four years’ absenceyon the fust application for 
leave from n>v duty that j. had ever made — taken my pa.swa.ge 

■ Lathe‘ steamer which was to sail on Jan nary 2, 184 ;’>■• written
by the previous mail to my wife and mother to med me in 
London (from Edinburgh) by February 10 or 12 • and in the 
belief that the {'.tove.ro meat of India had mi further occasion v 
for my services after the, summary manner iu1 Which I had 
been dismissed, on November 15, from the political control of 

Ly iy t ■■ Sin.de and JlelohthistaU, without ihauks or acknowledgment 
' of any sort (and. even without I ho direct, communication from, 

Government which courtesy, at least, would dictate towards 
. a .person who held one of the most responsible situations in 

.India,, and who had committed no error, or, at least, had been 
aoeutod of none)—-I was' surprised at receiving, <m December 1 
12, the following letter directing-me to ret am to Sind, should: 1 1 

b' Sir Charles Napier require me, but without expressi'vgthe 
, ■'. : slightest consideration for my own wishes or convenience, and ,

without any reference to the Bombay Government, .and its; , , 
Commander-im-Chicf, at whose disposal 1 had been placed.

■ “ From tho Socrafiny to t hy Government of India. '
‘ “ To Major Outram, &e,

‘ “ A t C’atnp Bnddco, N ovembt v 2 4 ,  1842.

: '<{ Sir,—Major-Gen mil Sir 0. Napier having intimated a 
wish to employ you as a Commissioner for the ammgemenl 
of the details.of a revised treaty:which is to be proposed t.o 

. the Ameers of Sinde, I am directed to inform you that tho 
G ovemov-G-eneral will sanction any such appointment; and.

; , you will hold yourself in readiness to proceed to join the"'
Major-General as soon as you .may receive ixdm him the 

.: notification of lii« requiring your services.
‘ “ 1 have, Sic., etc.

*'■“ (Signed) 1. H. M/inoocn.’



1 Th< 'lium, y K im v  in wM< h. had ■ vn rmnov'vi 
from ar/" kite important charge, whc'e I bad been, so long 
iS  representative of Government,'arid the'..unceremonious 
manner in 'which [ was ordered back to scrke m asiiljoldoulu 

A:AA:-;,. :. capacity where 1 h^d previously been supreme, caused my ■ ,
to ■ ,.*1 iiuii.it ■-(••■il. ' inii . i  my dec ailing again to place "

disposal - to. the yterifiee of 
my private intoreets,' especially considering "my previom* 
treet mold at bid Lordship’s hands, and dm ungracious teurmcr 
‘of my recall to Sind.

“ But the principle which has over guided me ■ br-m^hoiil. , ■
my career of service—implicit obedience to the ord'»i,« of 
Government (and. when, m in t his, case, orders w to con­
veyed, and no option was left to me)—I had no hesitation in 
following on this occasion, and accordingly replied as follows :
—1̂ Sir,-- d have the honour G acknowledge the receipt of your 
letter d;it<3d 2iih uliim<u md to forward, for the in Forma t ion 

1 ' of the Eight Honourable the Governor-General of India, tbe 
copy of ,a letter. I addressed in conseqtt.en.ce to the,Political 

. Secretary' to the Government .of .Bombay, with that gentle-
Tuc.nL repbjG and of n>y letter to the Adjutanfe-Gonerai of.the ■ ■ .

A Bombay army, in accordances vdfh which I purpose embark- 
, ing in a steamer which proceeds to Sind to-morrow. X 

. expect to arrive at Sukki.tr. about the 30th instant. Bated 
A Bombay, December 13.” 1 . y

•C 4 My'departure from Bombay tons delayed till December
16, in consequence of- the arrival, by the Suez mail on '.De­
cember 14, of: General Ventura, for whom .the steamer in .

.which I was to priced fo Hind was directed to be detained 
a^couple of days. The only notice I received from she 
Governor-General of.the devotion to Government F had thus

1 We regret that rconoriy of space compels ns. to, omit the Mteyyliiish . 1 A . - ?
Major Outturn drafted in his journal as expressive of what he would have 
written had he considered his * private conscience a nd feelings prior to public 
duty.5 , . ■
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displayed, was the simple acknowledgment of my letter 
through his secfotaiy,’

On tram embarked on the date stated in the steam-frigate- 
i-f ;y ■ 4 ‘terniumis,’ which anchored off the Hujamri mouth of the
' > Indus- op. December 21. He. then''shifted into the4 Euphrates/

' i one of two river-Hteamms towed by the larger vessel, and
moved up: the stream. On December 24, after dark, he was . 
at anchor off the Hajdarabad agency. Bunn'g -her upward '

*:te course from Thatte, the "Euphrates had been bailed by
•' numerous 1 voids bringing deputations from the:several Amirs 

sent to welcome their old acquaintance and adviser,, and 
anxious to obtain tuts assistance under the continually 10* 
earring perplexities- 'which ra.et them at every new step in the 
negotiations with his countrymen and successors. To avoid 
embarrassing discussions, he had been compelled to pass' 
them by on the plea of insufficient time. At Haidarabad 
rds.a though he left the landing-place at an early hour in the 
morning of the 25th, he found messengers from the Amirs 
begging him to await visits from their masters; and, excused 
himself from receiving them on board much in the satnc 
wofds'used to the deputations, fte, however, availed him,-, df 
of the Occasion- to address - a letter to the darbar,- thanking' 
the chiefs for their attentions, and expressing regret at in­
ability to attend upon, their Highnesses then, with a hope 
to return soon from Sakhar, after consultation with Sir 
Charles Napier,

The journal continues :...

‘The. information, I obtained during iny voyage up the 
, ", Indus, and my pro\iona knowledge of the chiefs of Hind, :

- satisfied me that the .reports of their warlike preparations : ' 
were -unfounded, probably promulgated by themselves, in the 
hope that our demands would be less stringent-, if we supposed 
them in any way prepared for resistance, . .  . I well knew

"
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